
November 14, 2024

State of Nevada
Department of Taxation
4600 Kietzke Lane, Suite L235
Reno, Nevada  89502

Attention of Ms. Kelly Langley

Subject: Proposed Plan of Correction Regarding Annual Audit Report – Fiscal Year 2023 
Pursuant to NRS 354.6245

Dear Ms. Langley,

The IVGID Fiscal Year 2023 Audit included a disclaimer of opinion, as provided by Davis Farr.  
As a result of this, the Incline Village General Improvement District (IVGID) received the enclosed 
letter from the Department , dated September 18, 2024, identifying a violation of NRS 354.624(4) 
based on the lack of expression of opinion. 

In accordance with NRS 354.6245 and NAC 354.721, IVGID provides the following as its 
proposed plan of correction:

Proposed Plan of Correction

1. Identify the statute or regulation violated. 

The September 18, 2024 letter identified that IVGID’s the Fiscal Year 2023 Audit violated 
NRS 354.624(4) on the basis that “an expression of opinion on the financial statements” was not 
included. 

2. Describe the violation, including when it occurred, how it occurred and the frequency of its 
occurrence

The violation occurred in the Fiscal Year 2023 Audit, and this is the first occurrence of 
such a violation.  The auditors have indicated to IVGID that the basis for the disclaimer opinion 
stating was that the auditors were unable to complete the analytical review procedures of IVGID’s 
revenues and expenses and were not able to obtain sufficient audit evidence supporting other 
amounts in the financial statements.

3. If the violation was reported in the local government’s last audit, describe that occurrence 
and the corrective action taken in the preceding year.
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The violation was not listed in the audit itself, and the District was notified by the 
Department of Taxation of the violation after the close of fiscal year 2023, accordingly, IVGID was 
unable to take corrective action during the preceding year. 

4. Identify the administrative and procedural means of control used to prevent a recurrence 
of the violation; and [d]escribe planned changes in the procedures for control and review 
to prevent future violations and identify the public officers responsible for carrying out 
those changes.

The issues that caused the disclaimer of opinion by Davis Farr involved the inability of 
IVGID staff to timely respond to certain requests for information by its auditors. To prevent the 
recurrence of the violation, the District intends to undertake the following actions: 

1. Addressing Issues with Implementation of Tyler Munis

IVGID acknowledges its challenges with the implementation of the Tyler Munis system for the 
Finance and Human Resources Departments. At the October 9, 2024 Board of Trustees meeting, 
a contract was approved to assist IVGID in rectifying the integration, with the bank reconciliation 
function being the top priority. This work will begin on or about January 9, 2025, although IVGID 
is making effort to expedite the initiation and completion of this work. The persons responsible for 
carrying out this task shall be IVGID’s Director of Information Technology and Acting Director of 
Finance. 

IVGID was also assigned a sub-committee of the Committee of Local Government Finance 
(CLGF) and it is our understanding that this subcommittee has experience with the Tyler Munis 
system, and IVGID will incorporate any guidance, suggestions, and ideas from the sub-committee 
in addressing problems with the present implementation. IVGID has reached out to the sub-
committee chair and is working to coordinate the first meeting with this sub-committee.  

2. Fully staffing the Finance Department; Minimizing significant turnover of financial staff 

IVGID is short staffed within the Finance Department with two vacant positions. The positions that 
we are short staffed and budgeted for this fiscal year are Senior Accountant and Accountant. 
IVGID is presently using 2 temporary contract persons who are working on a variety of accounting 
items as well as auditing work. As verbally reported to the Committee on Local Government 
Finance, IVGID staff is focused on the 2023/2024 Audit and working with our auditors, Davis Farr. 
However, IVGID is committed to fully staffing its Finance Department and ensuring adequate staff 
resources for the completion of the Fiscal Year 24 audit. On November 5, 2024, IVGID staff held 
interviews for an Accountant. Staff is now exploring the possibility of filling this specific position 
with temporary employees. The persons responsible for carrying out this task shall be IVGID’s 
Interim General Manager and Acting Director of Finance. 

Respectfully Submitted, 

Karen Crocker
IVGID Interim General Manager 

Date of Board of Trustees Approval:  _____________

Enclosure: September 14, 2024 Letter
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REFERENCES

NAC 354.721  Proposed plan of correction. (NRS 354.107, 354.594, 354.6245)
     1.  Each proposed plan of correction submitted pursuant to NRS 354.6245 must:
     (a) Identify the statute or regulation violated;
     (b) Describe the violation, including when it occurred, how it occurred and the frequency of 
its occurrence;
     (c) If the violation was reported in the local government’s last audit, describe that occurrence 
and the corrective action taken in the preceding year;
     (d) Identify the administrative and procedural means of control used to prevent a recurrence 
of the violation; and
     (e) Describe planned changes in the procedures for control and review to prevent future 
violations and identify the public officers responsible for carrying out those changes.
     2.  Each governing body shall submit with its proposed plan of correction a statement of the 
date on which it reviewed and approved the plan for submission to the Department.
     (Added to NAC by Tax Comm’n, eff. 1-10-84)

 NRS 354.624  Annual audit: Requirements; designation of auditor; scope and 
disposition; dissemination; prohibited provision in contract with auditor.
      4.  Each annual audit must cover the business of the local government during the full fiscal 
year. It must be a financial audit conducted in accordance with generally accepted auditing 
standards in the United States, including findings on compliance with statutes and regulations 
and an expression of opinion on the financial statements. The Department of Taxation shall 
prescribe the form of the financial statements, and the chart of accounts must be as nearly as 
possible the same as the chart that is used in the preparation and publication of the annual 
budget. The report of the audit must include:
      (a) A schedule of all fees imposed by the local government which were subject to the 
provisions of NRS 354.5989;
      (b) A comparison of the operations of the local government with the approved budget, 
including a statement from the auditor that indicates whether the governing body has taken 
action on the audit report for the prior year;
      (c) If the local government is subject to the provisions of NRS 244.186, a report showing 
that the local government is in compliance with the provisions of paragraphs (a) and (b) of 
subsection 1 of NRS 244.186; and
      (d) If the local government is subject to the provisions of NRS 710.140 or 710.145, a report 
showing that the local government is in compliance with the provisions of those sections with 
regard to the facilities and property it maintains and the services it provides outside its territorial 
boundaries.

NRS 354.620  Unencumbered balance of appropriation lapses at end of fiscal year; 
reversion to fund.  Any unencumbered balance on an accrual or modified accrual basis or 
any unexpended balance on a cash basis remaining to the credit of any appropriation shall 
lapse at the end of the fiscal year and shall revert to the available balance of the fund from 
which appropriated.
      (Added to NRS by 1965, 735; A 2001, 1810)
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