MEMORANDUM

TO: Board of Trustees

FROM: Karen M. Crocker
Interim District General Manager

SUBJECT: Review, Discuss and Possibly Approve Modifications to Practice 6.2. —
Budgeting and Fiscal Management Community Services and Beach and
Pricing for Products and Services

DATE: November 13, 2024

l. RECOMMENDATION

It is recommended that the Board review, discuss and possibly approve modifications to
Practice 6.2. Budgeting and Fiscal Management Community Services, Beach and Parks
Pricing for Products and Services.

Il. BACKGROUND

Practice 6.2 was created by the former Director of Finance Navazio. At the time, there were
identified weaknesses in the practice; therefore, the Board has directed staff to make
modifications to Practice 6.2. The purpose of Practice 6.2 is to have a standard of operations
and pricing that is used to consistently develop and apply pricing and rates of District venues.
The Practice also identifies, where appropriate, to determine the level of subsidy to be
budgeted for venues and/or programs.

M. FINANCIAL IMPACT AND BUDGET

By discussing and using Practice 6.2 will identify areas in need of cost savings and rate
setting that is consistent and easily identified.

IV. DECISION POINTS NEEDED FROM THE BOIARD OF TRUSTEES

These decision points were developed by Chair Schmitz, who has received comments from
Board members and the public. Chair Schmitz has worked with Staff in reviewing these
modifications. The attached red-lined document with yellow highlights is to identify specific
decision points to be discussed by the Board and possibly approve are as follows:

1. Changed the bullet point on “reducing volatility of rates” this language appeared to
support the old model of “smoothing” whereby the District over collected funds from
parcel owners for many years building up an excessive fund balance in the
Community Services Fund. Instead, language was included to clarify the fees will be
set to cover the Board approved budget.

2. Removing the definitions as the finance team and venue managers have financial
reports and should look to those to determine operating expenses. For clarification,
each venue Manager and Director and Finance Department will monitor revenue and
expenses to assure compliance with Practice 6.2.
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3. Language was added to clearly define the Community Services “model”. Does the
Board agree that Capital Improvements are to be funded by the Recreation/Beach
Fee?

4. Set a discount % for parks/ballfields use by Picture Pass holders.

5. Is the Board agreeable that no room rental fee for Picture Pass Holders for venues if

catering is utilized?

6. What is the profit % the Board would like to have applied to catering services to non-

profits? Does the Board want to make this same discount available to all events for

Picture Pass Holders? Doing this would reduce the paperwork to verify valid non-

profits.

What discounts does the Board want to offer on Recreation Center Memberships?

What discount does the Board want to offer for programs, for Adult, Youth and Senior

Picture Pass Holders?

9. Set target subsidy percentage for tennis/pickleball rates. It is currently roughly 50%.
Is this an acceptable level for rates? Are Capital Improvements to be 100%
subsidized by the Recreation Fee?

10. Is reporting satisfactory?

© N

V. ATTACHMENTS

Practice 6.2. — As it exists today
Practice 6.2. — Redline
Practice 6.2. — All changes accepted

2024-2025 Venue Pricing Sheets

One District — One Team
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Practice 6.2.0

RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies

PRACTICE. It is the practice of the District to establish the manner in which fees
and charges for services are set and the extent to which they cover the cost of
services provided (per Policy 6.1.2.2)

1.0 Scope

This Practice shall be used to ensure consistent application of pricing policy across
the District's Community Services and Beach venues in order to meet venue-
specific revenue and cost-recovery targets established through the annual budget
process.

The objective of the District’s pricing policy is to:

e Ensure that revenues, including Charges for Services and applicable
Recreation or Beach Facility Fees are sufficient to cover the full cost of
providing services to IVGID Picture Pass holders, guests of IVGID Picture
Pass holders and others.

e Utilize sound financial planning principles to avoid volatility in charges and
fees from year-to-year.

e Promote consistent framework for pricing across all venues and programs,
while providing for venue-specific pricing considerations.

e Establish conditions for management to modify pricing during the fiscal year
based on market conditions, and for the determination of pricing new
programs.

2.0 Definitions — for purposes of this practice, the following definitions shall be
applied:

o Full-Cost is intended to represent the per-unit cost of providing access
to, or use of, District venues, services and programs, and shall include
operating costs (including overhead), capital depreciation and debt,
as reflected in the annual budget.

o Operating Costs are defined to include direct personnel costs, non-
personnel costs and overhead costs. For purposes of this definition,
overhead applied to programs and services shall include appropriate
allocation of Central Services Overhead as well as Department-
specific administrative overhead.

Revised August 31, 2022 -1-
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o Direct Costs are defined as the incremental cost of providing for
access or services for a specific event or purpose. Examples would
include incremental cost (staffing, supplies, etc.) of providing access
to a venue during normal business hours versus outside of normal
operations.

) Capital Costs for programs and services provided through the
District's Community Services and Beach Enterprise Funds shall be
defined as the annual depreciation budgeted and allocated to each
fund and cost center.

) Debt Costs for purposes of establishing full-cost recovery shall include
principal and interest on outstanding debt allocated to each fund as
included in the annual budget.

3.0 Community Services Pricing

The District operates recreational facilities, venues, services and programs.
To support the Community Services facilities, venues, services, and
programs, the District establishes, through the annual budget process, a
Recreation Facility Fee assessed on parcels and/or dwelling units within the
District.

Pricing for IVGID Picture Pass holders and others is defined as follows:
3.1 Others (Non IVGID Picture Pass holders):

3.1.1 Rates charged for use of venues, services, and programs shall
be set to cover no less than 100% of the Full-Cost of the venue
rental, venue access, service provided and programs made
available.

3.1.2 Pricing for services and merchandise sold at District profit
centers (ex. Golf Shop, Food and Beverage, Ski Rentals) shall
incorporate  mark-up over costs based on market-driven
targeted profit margins established as part of the budget
process.

3.1.3 As it applies to daily rates charged for venue rental, venue
access, programs, and services, management is authorized to

Revised August 31, 2022 -2-
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utilize dynamic pricing, based on changing market conditions,
provided that doing so contributes positively to the net operating
income of the venue. (The Board may establish a “floor” such
as no lower than the IVGID Picture Pass-holder rate).

3.2 Guests:

3.2.1 Guest rates may be set at a discount, provided that the guest
rates shall, at a minimum, cover the Operating Costs of access
to venues, or program.

3.2.2 Where Guest Rates are established, the Guest must be
accompanied by an IVGID Picture-Pass holder.

3.3 IVGID Picture Pass holders:

3.3.1 Rates charged to IVGID Picture-Pass Holders shall be
discounted from the Full-Cost of services, in recognition of the
Recreation Facility Fee assessed.

Rates established for IVGID Picture-Pass holders shall
generally be set at no greater than the rate required to cover
the Operating Costs of programs and services. In some cases,
rates charged may exceed Operating Costs (to the extent that
the Facility Fee approved through the budget process is
insufficient to cover the cost of annual Capital Costs and Debt
Costs).

3.4 Discounts

3.4.1 Group Rates — Access to and/or rental of venues for qualifying
groups can be provided at a discount, provided that the
discounted pricing is set so as to cover the Direct Costs of
venue access. Discounts may vary based on venue availability
(example: peak versus off-peak, mid-week versus weekend).

3.4.2 Community Focused Non-Profits — Access to and/or rental of
District facilities and venues, and participation in programs and/
or services by community-focused non-profits, as defined (Policy
& Procedure 141, Resolution 1895) may be provided at a discount at

Revised August 31, 2022 -3-
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no less than the Direct Costs of providing venue access/
rental, program or service.

3.4.3 The annual budget could provide a funding allocation from the
District's General Fund to be used to offset discounts
anticipated to be provided to community focused non-profit
organizations. This funding is to be allocated to venues,
programs or services based on utilization by community
focused non-profits in order mitigate the impact on overall
financial performance of the venue, program or service.

3.4.4 A quarterly report will be provided to the Board of Trustees
detailing the financial impact of the discount extended to the
various groups and/or non-profits.

3.5 Venue-Specific Pricing

While applying the Community Services pricing guidelines as set forth in this
practice, each venue, as a unique business enterprise, may incorporate
modifications to its pricing for access/rentals, programs, and services,
provided the venue is able to achieve overall financial results consistent with
the net income targets established through the annual budget process.
Such modifications may include, but are not limited to:

3.5.1 Golf Course Fees

3.5.1.1 Fees charged to IVGID Picture-pass holders their
guests and others may vary based on season, day of
the week, time-of-day, and partial (9-hole) use of the
golf courses.

3.5.1.2 Play-Passes offered to IVGID Picture Pass holders
may be priced at a discount from daily fees.

3.5.1.3 Management shall track and report average revenue-
per-round, in relation to the defined cost-recovery
targets.

3.5.2 Chateau & Aspen Grove Rentals / Special Events

3.5.2.1 Fees set for Facility rentals and Special Events will be
based on cost-recovery targets for the Facilities

Revised August 31, 2022 -4-
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Enterprise Fund established through the budget
process.

3.5.2.2 Rental fees for use of facilities by non-IVGID Picture
Pass holders will take into account the historical
utilization rates and incorporate a mark-up required to
achieve overall cost-recovery targets.

3.5.2.3 Rentals provided to IVGID Picture-Pass holders will
incorporate discounts, as appropriate.

3.5.24 Fees charged for catered (Food and Beverage
service) events will be set to cover the Full-Cost of
staff, operations and food and beverage, plus mark-
up based on market conditions.

3.5.2.5 Consideration shall be given to maintain Facility rental
and Special Events services competitive within the
regional marketplace.

3.5.3 Ski

3.5.3.1 Rates charged to non-IVGID Picture Pass holders for
daily tickets and season passes will be set so as to
remain competitive within the market.

3.5.3.2 Rates charged to non-IVGID Picture Pass holders for
daily tickets shall be no less than the Full-Cost of
access to the ski venue.

3.5.3.3 Rates charged to IVGID Picture Pass holders for daily
tickets and season passes shall be set at a discount
— to the extent that revenues from tickets and passes
are sufficient to meet overall net revenue targets for
the season.

3.5.3.4 Rates charged may vary based on peak periods, day
of the week, and full-day versus half-day passes.

3.5.3.5 The Ski Rental Shop and Ski Lessons operate as
Profit-Centers, with rates being largely market-driven,
to include appropriate profit margins. Rates are
charged uniformly, with no discounts.

3.5.4 Parks, Recreation, and Tennis Center
3.5.4.1 The Districts Parks, Recreation Center, Tennis

Center and recreation programming are community
amenities open to residents, guests and visitors.

Revised August 31, 2022 -5-
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Program pricing is based on industry-standard “Cost-
Recovery Pyramid” which provides for increasing
levels of cost-recovery based on whether programs
provide community benefit versus individual benefit.
(See Appendix A)

3.5.4.2 Programs and memberships are provided to IVGID
Picture-Pass holders at a discount.

3.5.4.3 Recreation Center and Tennis Center membership
pricing is adjusted based on age, season, time-of-day
and day of the week (peak and non-peak hours).

3.5.4.4 Management shall review memberships and program
fees annually, and may adjust rates based on industry
and regional rates.

4.0 Beach Pricing

District-owned beaches are restricted to deeded parcel owners within the
District and their guests. To support the Beaches, services, and programs,
the District establishes, through the annual budget process, a Beach Facility
Fee assessed on eligible parcels and/or dwelling units within the District.

4.1.1 Beach access is restricted for use by IVGID Picture Pass
holders with beach access and their guests.

4.1.2 Funding to support the District beaches comes directly from the
annual Beach Facility Fee assessed on parcels and/or dwelling
units within the District and, as such, beach access to IVGID
Picture-pass holders with beach access is made available at no
additional charge.

4.1.3 The daily Guest beach access fee is to be set annually in
relation to Operating Costs (per beach visit) as established
through the annual budget process.

4.1.4 The daily Beach access fee may vary based on time of year,
and peak periods. Management shall report on the average
daily rates for the season to ensure that pricing policy and
beach revenue targets are met.

5.0 Administration of Community Services and Beach Pricing Policy

5.1 The Board of Trustees will establish overall financial performance
targets for each venue through the annual budget process.

Revised August 31, 2022 -6-
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5.2 The Board of Trustees will approve, through the budget process or
when appropriate during the fiscal year Key Rates to include:

5.2.1 Golf Rates for IVGID Picture Pass Holders, Play Passes,
Guests and others.

5.2.2 IVGID Picture-Pass holder and others, Season Pass Rates and
Picture-Pass holder Daily Pass Rates for Diamond Peak.

5.2.3 IVGID Picture-Pass holder Recreation Center and Tennis
Membership Rates

5.2.4 IVGID Picture-Pass holder rental rates for District Facilities /
Special Events.

5.3 The General Manager is authorized to approve daily and group rates
for all other programs, based on the recommendations of venue
managers, consistent with the parameters of the District’'s Pricing
Policy.

5.4 The District’s Director of Golf/fCommunity Services is authorized to
approve pricing for Food and Beverage and retail merchandise.

5.5 Fee Schedules shall be placed on the District’'s website, and shall be
updated, as needed, to reflect current pricing, to the extent practical.

Revised August 31, 2022 -7-
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Appendix A
Cost-Recovery Pyramid
Recreation and Community Programs

HIGHLY INDIVIDUAL Cost-Recovery Targets

Cost 'éis‘# s D
Recovery &§ > 100%
Pyramid >
/ fosTy womoua > 100%
é |
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qgif%ﬂbwmugzﬁ.i?mmunﬂy
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© 2001 GreenPlay, LLC

One District ~ One Team
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RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies
PRACTICE. It is the practice of the District to establish the manner in which fees

and charges for services are set and the extent to which they cover the cost of
services provided (per Policy 6.1.2.2)

1.0 Scope

This Practice shall be used to ensure consistent application of pricing across the
District's Community Services,—and Beach and Park venues in-erdertoto meet
venue--specific revenue objectives.

The objective of the District’s pricing policy is to:

e Ensure that revenues, including Charges for Services and applicable
Recreation and/or Beach Facility Fees, as annually approved in May of each
year for the forthcoming fiscal year by the Board of Trustees, are sufficient
to cover the full-cost of prowdlng services, venue maintenance and capital

fees—ﬁrem—year—te—year—The Recreatlon and Beach Fac;llltv fees should not
result in -as-this-appears-to-justify “smoothing” AKA-over-collection-of fees
from—parcelewnersovercollection, but cover the costs identified by the
budget as approved by the Board of Trusteesi-of Beach-and/or-Recreation
Eacihby-Fees

e EnsurePromete a consistentt-framework for pricing across all venues and

programs.
e Establish conditions for management to modify pricing during the fiscal year

based on market conditions.—and—for—the—determination—ofpricing—hew

Proposed October 169, 2024, -1-
effective-duby-1--2025
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3:0 2.0 Community Services Pricing

The operations of Diamond Peak, the golf courses, catering and venues of such as
the Chateau and Aspen Grove, the Recreation Center, Tennis/Pickleball Center are
all operated within the Community Services Fund.

While the cost of operations, including any programs, and capital improvements for
venues (cost centers) may not be covered entirely by charges for services, the
revenue generated by other cost centers within Community Services, along with the
allocation of the Board approved Recreation Fee, are the source of financial funding.

Board of Trustees shaII establlsh as part of the budqetlnq process —m—danuar—y—ef

each-calendar-year; a Recreation Facility Fee and a Beach Facility Fee to be that-it
may-adopt-through-the-annual-budget-process,—and-that-ts assessed on parcels
andlor-dwelling—units within the District. This Recreation Facility Fee and Beach
Facility Fee will be effective in the following fiscal year. This fee is set to cover capital
improvements and in some cases the operating costs of venues.

Discounts and target profit margins need to be established and openly
communicated (no “quiet discounts”) and reported on per Resolution 1895.

Across all Community Services venues, food and beverage discounts are to be
consistent. All IVGID Picture Pass holders receive a 10% discount on their food and
non-alcoholic beverages. The discount only applies to the passholder, not their

Proposed October 169, 2024, -2-
etfestive-duby-1--2025
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guests.

Pricing for the general pubic for all programs, catering, golf, food & beverage, venue
rentals and merchandise are to be priced based on competitive market analysis.
Pricing for parcel owners is to provide consistent value across all of the Community
Services operations. Discounts and profit margins are to be consistent.

During the rate setting process for programs, staff are expected to evaluate the
utilization and financial performance before continuing a program and including it in
the budget. Staff is encouraged to bring forward ideas for new programs to meet the
community’s needs as part of the rate setting and budget process.

Pricing for summer programs, golf rates and other summer season rates are to be
set by the Board of Trustees in February. This allows staff time to communicate rates
and prepares for the budget process in May.

Pricing for winter programs, ski rates and other winter season rates are also to be
set in February to allow time for tiered early rates.

Merchandise is not discounted based on customer but is discounted based on time
of year to reduce the inventory. Merchandise Managers are responsible for
determining the proper timing and discount percentages.

3.0 Parks Pricing

Rates for ballpark rental, venue rental and park related services or programs are to
be based on competitive market analysis with a discount determined by the Board of
Trustees for IVGID picture pass holders that covers at a minimum the operational
costs of making the venue available and for clean up. The rates are to be approved
by the Board of Trustees on an annual basis in February.

The costs for maintaining and upgrading the skate park, bike park, disc golf course,
exercise circuit, Aspen Grove fields, Preston Field, and the Ridgeline ball parks are
subsidized 100%. Donations and/or grant funding may be made available to offset
these District costs and if such donation and/or grant funding occurs, these
opportunities will be brought before the Board of Trustees for their review and
possible approval.

4.0 Beaches Pricing

Rates for quest access, boat launching, group picnic and any other beach relates
services or programs are approved by the Board of Trustees on an annual basis in

Proposed October 169, 2024, -3-
etfestive-duby-1--2025
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February to allow staff time to communicate the opening season rates.

There are no discounts offered for food and beverages at the beaches since most
customers would receive a discount. The food and beverages should be priced to
cover all operational costs with a profit margin established by the Board of Trustees.

54.0 Pricing Model by Venue and Customer Type

Customer Type Customer Type Customer Type
VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER
Championship Golf | 0% subsidy since-it-is- Rates are to be set Guest rates may-be-set-
Course —green fees and | 108%-individual-benefiton- | based on competitive at-a-discount; provided-
passes-see-Note{1) the Pricing Pyramid- market analysis. that the guest rates-

Rates are to be set and chargedfor shall be set | shall-at-a-minim
approved by the Board of | " ’ L
Fhe-Cost-Recovery Trustees on an annual I g

Pyramieh-Appeneix-A-—s- | hasis: this is done so in v '
7 7 the-venue-service- venue-and-have-afloor

not-applicable to-this- February. : . O

venue- provided-with-a-flooron- | on-pricing-of that-of the-
Rates are to be set to pnemg—ef-that—ef—th& Picture-Pass-Holderare
cover the golf operational Picture-Pass-Holder: to be set to a rate
expenses, excluding between the non-picture
depreciation, by estimating pass holder and the
the utilization rates and picture passholder rate.

varying fees anticipated to
be collected for the fiscal
year. Capital Improvement
costs are to be funded by
the Recreation Fee.

charged to IVGID Picture-

Proposed October 169, 2024, -4-
etfestive-duby-1--2025
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effective-dJuly-1,-2025
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Customer Type Customer Type Customer Type
VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER

Championship Golf
Course and Mountain
Course Pro Shops

* 5'6'”‘91. . ‘f ’!Ge”e'f.” s

yende:

No discount is offered.

Discounts are based on
time of year to reduce

inventory.

No discount is offered.

No discount is offered.

The Grille, Mountain
Course and golf carts-

Nodi -
offered-Food and non-

No discount is offered.

No discount is offered.

Lroed-Sopdens alcoholic beverages are
discounted 10%. Pricing

The-Gost-Recovery- should cover all

Pyramid-Appendix-A—is- | operational costs plus a

notapplicable-to-this- defined profit margin

venue:

Mountain Golf Course — | The Board has Rates are to be set Guestrates-may-be-set-

See-Note- (1) historically subsidized based on competitive at-a-discountprovided-
the operations of the market analysis. Rates- | thatthe-guestrates-

The-Cost-Recovery- course by 33% as a charged-forshall-be-set- | shall-ata-minimum:-

Pyramid-Appendix-A—is- | community benefit. to-cover-no-less-than- cover-the-Operating-

notapplicable-to-this- Therefore, the rates are | 400%-ofthe-Full-Cost-of | Costs-ofaccess-to-this-

venue- to be set to recover 66% | the-venrue-service- vopue-cad-hovea-docs
of golf operational provided-with-a floor-on- | on pricing-of that of the-
expenses, excluding pricing-of-that-of-the- Picture-Pass-Holder:
depreciation, by estimating | Picture-Pass-Helder. Rates are to be set

the utilization rates and
varying fees anticipated to
be collected for the fiscal
year. Capital Improvement
costs are to be funded by
the Recreation Fee. Rates-

between the non-picture

pass holder and picture
pass holder rate.

Proposed October 169, 2024,
effectve-duhy4--2025
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extent that the Facility-
Fee approved-through-
the budget process-is-
cost-of annual Capital-
Costs and Debt Costs)

Rates are to be set and
approved by the Board of
Trustees on an annual
basis; this is done so in
February.

Mountain Golf Course
Pro Shop

Tyramie, ‘f ’Q! e“e*’;‘.” s

yende-

No discount is offered.

Discounts are based on
time of year to reduce

inventory.

No discount is offered.

No discount is offered.

The Chateau and Aspen

Room rental fees are

Rates are set based on

No discount is offered.

Grove Meeting Space —

not charged if catering is

competitive _market for

included. Catering rates | room rentals and for
are to include all catering,

operating expenses, tips

and a X% upcharge.
If catering is not
included, the board is to

set the room rental fee.

Rates are to be set and
approved by the Board of
Trustees on an annual
basis; this is done so in
February.

Recreation Center

(Membership)

Rates to be set based on
competitive market
analysis with a board
determined discount to be
applied.

Rates to be set based

No discount is offered.

on a competitive market
analysis

Recreation Center

No discount is offered.

No discount is offered.

No discount is offered.

(Merchandise)

Discounts are based on
time of year to reduce
inventory.

Proposed October 169, 2024,
etfestive-duby-1--2025
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Customer Type Customer Type Customer Type
VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER
Recreational Programs | The board needs to set Program pricing is Prgram pricing is based
(Adult) a target cost recovery based on competitive on competitive market
. level to offer discounts market analysis. analysis. Minimum
for passholders. Minimum enrollment is enrollment is to be
Minimum enrollment to be determined to determined to ensure
levels are to be set to ensure the operational the operational costs of
achieve the target cost costs of the program are | the program are
recovery. covered at a minimum covered at a minimum
of 100% of 100%
Recreational Programs | The board needs to set | Program pricing is Program pricing is
(Youth) a target cost recovery based on competitive based on competitive
level to offer discounts market analysis. market analysis.
for passholders. Minimum enrollment is Minimum enrollment is
Minimum enrollment to be determined to to be determined to
levels are to be set to ensure the operational ensure the operational
achieve the target cost costs of the program are | costs of the program are
recovery. covered at a minimum covered at a minimum
of 100% of 100%
Recreational Programs | The Recreational The Recreational The Recreational
(Senior) Programs (Senior) rates | Programs (Senior) rates | Programs (Senior) rates
are below market rates are below market rates are below market rates
because these are because these are because these are
subsidized programs by | subsidized programs by | subsidized programs by
the Recreation Facility the Recreation Facility the Recreation Facility
Fee. An additional small | Fee. Fee.
discount may apply if
participant is a picture
pass holder.

Proposed October 169, 2024,

effective July 1, 2025
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Customer Type

Customer Type

Customer Type

VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER
Diamond Peak  Ski | The Board sets the Rates-charged-forshall- | No discount is offered.
Resort —See-Note-(2) rates to offer community | be-setto-covernoless-
members a benefit due | than400%ofthe Full-
The-Cost-Recovery- to the operational Costof-the-venue-
Pyramid-Appendix-A—is- | profitability of Diamond | service-provided-with-a-
notapplicable-to-this- Pealk Feotes-charged-te- | Hecrep-creng-aithalot
=eldormonallbe- Rates are set based on
discounted from-the- competitive market
Eull-Costof services-in- | analysis.
recognition-of the-
ifassessed-:
Rates-established-for-
NGID-Picture-Pass-
holders-shall-generally-
be-cetalne-gresiesthen
Lhe-rmieresuiad-es
cevsithe-Ciocmiing-
Costs of services. In-
some-cases, rates-
charged may exceed-
)
Spelatullg SlastEs (tell_tlne
Fee approved-through-
the-budget process-is-
cost-of-annual-Capital-
Costs-and Debt Costs)
Diamond Peak Ski OUTSOURED VIA A OUTSOURED VIA A OUTSOURED VIA A
Resort Merchandise SEPARATE SEPARATE SEPARATE
Shop CONTRACT CONTRACT CONTRACT
Diamond Peak Ski | Same as the Grille.Ne- No discount is offered. No discount is offered.
Resort Food Court dicsonniloaorad
The Cost-Recovery-
5 oA XA
melbosslieablo-to-thic
VERte:
Diamond Peak  Ski | The-Ski-Rental-Shop- The Ski-Rental Shop- The Ski-Rental- Shop-
Resort Rental Shop cotoo-aro-bolag-largshy sotoo-nro-bolnslorechy rates-are-beinglargely
) i ) i ) i
Pyramid-Appendix-A—is- | margins—Rates set margins.-Rates are- margins.-Rates are-
not-applicable-to-this- based on competitive charged-uniformly,-with- | charged-uniformly;-with-
venue- market analysis and are | no-discounts:No_ no-discounts-No_
charged uniformly, with | discount is offered discount is offered
no discounts.
Diamond Peak Ski | Rates set based on The Ski Lessons rates The-Ski-Lessons-rates-
Resort Ski Lessons competitive market are being largelymarket- | are-beinglargelymarket-
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analysis and are driven-to-include- drivento-include-

The-Gost-Recovery- charged uniformly, with | appropriate-profit- appropriate profit-
Pyramid-Appendix-A—is- | no discounts.The-Ski- margins.-Rates-are- margins.-Rates-are-
oabl o | I bei ; | uniforrly. with | ” it
venue- largelymarket-driven-to- | Nro discount.is_ Nnro discount offerd.s-
eelieesssrennsios offereds.

are-charged-uniformly,-
Tennis & Pickleball Rates are set based on | No discount is offered. No discount is offered.
Center competitive market
analysis. While this is a
100% individual benefit,
if pricing was set to
cover all operational
costs, excluding
depreciation, the rates
would be uncompetitive.
The board should
determine the target %,
perhaps 33%, to be
subsidized similarly to
the Mountain Course.
To do this may require
cost reductions.
Tennis/Pickleball Center | No discount is offered. No discount is offered. No discount is offered.
Pro Shop

Discounts are based on
time of year to reduce
inventory.

Fields (Ballfields) Fields, if rented for
tournaments, etc., are to
be priced based on
competitive market
analysis with a defined
discount %.

Proposed October 169, 2024, -10-
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shall- be discounted from | than-100% of the Full-
TheCostRecovery- | the-Full-Costofservices | Costofthe-venue-
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Proposed October 169, 2024,

effective-July1,2025

The——Cost——Recovery
D A A
not—applicable—to—this
venue:
Fields (Balifields) —S Fiolds_if T;
The-Cost-Recovery- switch-to the following:
PyramicAppendix-A-is- | The CostRecovery
applicable-to-this-venue- FyFarmie; "ﬁﬁe‘,’a‘* A4S
and-itfalls-under aoslieablo-tothiconne
COMMUNITY Benefit- and'-fa#s' -ander—Mes#y' T
with-no-cost-recovery- lodlbdeunl Bonofiihan
and-full-subsidy B =
] oL
VENUE PICTURE PASS- NON-PICTURE PASS- GUEST*OFA-
HOLDER HOLDER PICTURE PASS-
HOLDER
‘The Cost Recovery- Tho-CeslBosoycne
and-itfalls-under- amsinlle-tndlasiiene
with-no-costrecovery- | costrecovery-targetof
ancipllenboiche 000
Heses Hess HosEe
‘The Cost Recovery-
5 o A XA
applicable-to-this venue-
anetiialleraden
COMMUNITY Benefit-
with-no-cost recovery-
and-full subsidy-
Disc.Golf C S Th = H ME . E = f
The Cost Recovery-
Fyramia- ApPOnaix-£i-is
a,s,s!n_ea;é;!s o t'!“s veRde
S OMMUNITY. B G
o
aﬂd-fH#—SHbs-fdy—. .
B BalC S Th =T I Th st | Th =T m
‘The Cost Recovery-
applicable to this venue-
-12-
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and-itfalls-under
COMMUNITY Benefit-
with-no-cost recovery-
and-full subsidy.
Park—See Note (6)
Lhe-Cesi-Bocovons
FYRamICAAPPORGXAS
a,s,s!n_sa:is;!s to-this-venue
COMMUNITY.B G
.
nm!gae”sesghle!esse;}
Customer Type Customer Type Customer Type
VENUE PICTURE PASS- NON-PICTURE PASS- GUEST*OF A-
HOLDER HOLDER PICTURE PASS-
HOLDER
Grove Meeting Space — | Picture-Pass Holders-
See-Nete(3)-and-(7) shall-be-discounted-from
the Full-Cost-of-
lioab! | Eacility Fee.if _
venue-except-as-stated
NMGID-Picture-Pass-
meldermchalloonamlbe
Losoloinscrenienhien
the rate required to-
coverthe Operating-
Costs of services.-In-
some-cases,; rates-
charged-may exceed-
Operating-Costs-{to-the-
tont that the Eacil
Fee-approved-through-
the budget process-is-
insufficl
of ~apital
Costs-and-Debt Costs)
Reereation-Center- Rates-charged-toVGID- | Rateschargedforshall | Guestratesmay-be-set
o6 discounted from the- than-1+00%-of-the-Full- that-the-guest-rates-
Full-Cost-of services;-in- .
ijemha{nﬁpeneﬁe', S Recreation Facility Fee if- Ser sepe. ",ded with-a cove bhe—QpeFahng—.
venue. the-Picture-Pass-Holder. | venue-and-have-a-floor
\GID P p B B 4 .
holders-shall generally be-
cobabne-creatorthan-the-
Proposed October 169, 2024, -13-
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Recreation-Center-
(Merchandise)

*A guest is defined as Guest for Recreation Facilities, other than the Beaches, means
any person accompanled mvlted—by Picture Pass holder an-Owner-of a-Parcel-Ho-use

Proposed October 169, 2024,
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6.0 Reporting

end of each season, the staff is to provide a report to the Board of Trustees showing
the budget and rate assumptions compared to the actual financial performance. This
analysis is intended to improve the rate setting and budgeting process. The Board
may alter the discount percents and target cost recovery as necessary.
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Appendix A
Cost-Recovery Pyramid
Recreation and Community
Programs

HIGHLY INDIVIDUAL Cost-Recovery Targets

Benefit

Cost @@‘; S

Recovery S § > 100%
Pyramid 5
/ CenVakanas > 100%
e Benefit B P
& 67%
ngef;%uowmu;:;.%:mmunm
COMMUNITY / Individual
f // Benefit 33%
N @f COMMUNITY s
8 S Benefit < - 0% v

© 2001 GreenPlay, LLC

One District ~ One Team
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RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies

PRACTICE. It is the practice of the District to establish the manner in which fees
and charges for services are set and the extent to which they cover the cost of
services provided (per Policy 6.1.2.2)

1.0 Scope

This Practice shall be used to ensure consistent application of pricing across the
District's Community Services, Beach and Park venues to meet venue-specific
revenue objectives.

The objective of the District’s pricing policy is to:

e Ensure that revenues, including Charges for Services and applicable
Recreation and/or Beach Facility Fees, as annually approved in May of each
year for the forthcoming fiscal year by the Board of Trustees, are sufficient
to cover the cost of providing services, venue maintenance and capital
improvements.

e The Recreation and Beach Facility fees should not result in overcollection,
but cover the costs identified by the budget as approved by the Board of
Trustees.

e Ensure a consistent for pricing across all venues and programs.

e Establish conditions for management to modify pricing during the fiscal year
based on market conditions.

2.0 Community Services Pricing

The operations of Diamond Peak, the golf courses, catering and venues of such as
the Chateau and Aspen Grove, the Recreation Center, Tennis/Pickleball Center are
all operated within the Community Services Fund.

While the cost of operations, including any programs, and capital improvements for
venues (cost centers) may not be covered entirely by charges for services, the
revenue generated by other cost centers within Community Services, along with the
allocation of the Board approved Recreation Fee, are the source of financial funding.

The Board of Trustees shall establish, as part of the budgeting process, a Recreation
Facility Fee and a Beach Facility Fee to be assessed on parcels within the District.
This Recreation Facility Fee and Beach Facility Fee will be effective in the following
fiscal year. This fee is set to cover capital improvements and in some cases the

Proposed October 16, 2024, -1-
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operating costs of venues.

Discounts and target profit margins need to be established and openly
communicated (no “quiet discounts”) and reported on per Resolution 1895.

Across all Community Services venues, food and beverage discounts are to be
consistent. All IVGID Picture Pass holders receive a 10% discount on their food and
non-alcoholic beverages. The discount only applies to the passholder, not their
guests.

Pricing for the general public for all programs, catering, golf, food & beverage, venue
rentals and merchandise are to be priced based on competitive market analysis.

Pricing for parcel owners is to provide consistent value across all of the Community
Services operations. Discounts and profit margins are to be consistent.

During the rate setting process for programs, staff are expected to evaluate the
utilization and financial performance before continuing a program and including it in
the budget. Staff is encouraged to bring forward ideas for new programs to meet the
community’s needs as part of the rate setting and budget process.

Pricing for summer programs, golf rates and other summer season rates are to be
set by the Board of Trustees in February. This allows staff time to communicate rates
and prepares for the budget process in May.

Pricing for winter programs, ski rates and other winter season rates are also to be
set in February to allow time for tiered early rates.

Merchandise is not discounted based on customer but is discounted based on time

of year to reduce the inventory. Merchandise Managers are responsible for
determining the proper timing and discount percentages.

3.0 Parks Pricing

Rates for ballpark rental, venue rental and park related services or programs are to
be based on competitive market analysis with a discount determined by the Board of
Trustees for IVGID picture pass holders that covers at a minimum the operational
costs of making the venue available and for clean up. The rates are to be approved
by the Board of Trustees on an annual basis in February.

The costs for maintaining and upgrading the skate park, bike park, disc golf course,
exercise circuit, Aspen Grove fields, Preston Field, and the Ridgeline ball parks are

Proposed October 16, 2024, -2-
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subsidized 100%. Donations and/or grant funding may be made available to offset
these District costs and if such donation and/or grant funding occurs, these
opportunities will be brought before the Board of Trustees for their review and
possible approval.

4.0 Beaches Pricing

Rates for guest access, boat launching, group picnic and any other beach relates
services or programs are approved by the Board of Trustees on an annual basis in
February to allow staff time to communicate the opening season rates.

There are no discounts offered for food and beverages at the beaches since most
customers would receive a discount. The food and beverages should be priced to
cover all operational costs with a profit margin established by the Board of Trustees.

5.0 Pricing Model by Venue and Customer Type

Customer Type Customer Type Customer Type

VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS

HOLDER
Championship Golf | Rates are to be set and Rates are to be set Guest rates are to be
Course — green fees and | approved by the Board of | based on competitive set to a rate between
passes Trustees on an annual market analysis. the non-picture pass
basis; this is done so in

holder and the picture

February. passholder rate.

Rates are to be set to
cover the golf operational
expenses, excluding
depreciation, by estimating
the utilization rates and
varying fees anticipated to
be collected for the fiscal
year. Capital Improvement
costs are to be funded by
the Recreation Fee.

Championship Golf | No discount is offered. No discount is offered. No discount is offered.
Course and Mountain
Course Pro Shops Discounts are based on
time of year to reduce
inventory.

Proposed October 16, 2024, -3-
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Customer Type

Customer Type

Customer Type

VENUE

PICTURE PASS
HOLDER

NON-PICTURE PASS
HOLDER

GUEST* OF A
PICTURE PASS
HOLDER

The Grille, Mountain
Course and golf carts

Food and non-alcoholic
beverages are
discounted 10%. Pricing
should cover all
operational costs plus a
defined profit margin

No discount is offered.

No discount is offered.

Mountain Golf Course

The Board has
historically subsidized
the operations of the
course by 33% as a
community benefit.
Therefore, the rates are
to be set to recover 66%
of golf operational
expenses, excluding
depreciation, by estimating
the utilization rates and
varying fees anticipated to
be collected for the fiscal
year. Capital Improvement
costs are to be funded by
the Recreation Fee.

Rates are to be set and
approved by the Board of
Trustees on an annual
basis; this is done so in
February.

Rates are to be set
based on competitive
market analysis. .

Rates are to be set
between the non-picture
pass holder and picture
pass holder rate.

Mountain Golf Course
Pro Shop

No discount is offered.

Discounts are based on
time of year to reduce
inventory.

No discount is offered.

No discount is offered.

The Chateau and Aspen
Grove Meeting Space —

Room rental fees are
not charged if catering is
included. Catering rates
are to include all
operating expenses, tips
and a X% upcharge.

If catering is not
included, the board is to
set the room rental fee.

Rates are to be set and
approved by the Board of
Trustees on an annual
basis; this is done so in
February.

Rates are set based on
competitive market for
room rentals and for
catering,

No discount is offered.

Proposed October 16, 2024,
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Customer Type Customer Type Customer Type
VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER

Recreation Center
(Membership)

Rates to be set based on
competitive market
analysis with a board
determined discount to be
applied.

Rates to be set based
on a competitive market
analysis

No discount is offered.

Recreation Center
(Merchandise)

No discount is offered.

Discounts are based on
time of year to reduce
inventory.

No discount is offered.

No discount is offered.

Recreational Programs | The board needs to set | Program pricing is Program pricing is

(Adult) a target cost recovery based on competitive based on competitive
level to offer discounts market analysis. market analysis.
for passholders. Minimum enrollment is Minimum enrollment is
Minimum enrollment to be determined to to be determined to
levels are to be set to ensure the operational ensure the operational
achieve the target cost costs of the program are | costs of the program are
recovery. covered at a minimum covered at a minimum

of 100% of 100%

Recreational Programs | The board needs to set | Program pricing is Program pricing is

(Youth) a target cost recovery based on competitive based on competitive
level to offer discounts market analysis. market analysis.
for passholders. Minimum enrollment is Minimum enrollment is
Minimum enrollment to be determined to to be determined to
levels are to be set to ensure the operational ensure the operational
achieve the target cost costs of the program are | costs of the program are
recovery. covered at a minimum covered at a minimum

of 100% of 100%
Recreational Programs | The Recreational The Recreational The Recreational
(Senior) Programs (Senior) rates | Programs (Senior) rates | Programs (Senior) rates

are below market rates
because these are
subsidized programs by
the Recreation Facility
Fee. An additional small
discount may apply if
participant is a picture
pass holder.

are below market rates
because these are
subsidized programs by
the Recreation Facility
Fee.

are below market rates
because these are
subsidized programs by
the Recreation Facility
Fee.

Proposed October 16, 2024,

Page 450 of 516



Budgeting and Fiscal Management

Community Services, Beach and
Parks Pricing for Products and
Services Practice 6.2.0

Customer Type

Customer Type

Customer Type

VENUE PICTURE PASS NON-PICTURE PASS GUEST* OF A
HOLDER HOLDER PICTURE PASS
HOLDER

Diamond Peak Ski | The Board sets the Rates are set based on No discount is offered.
Resort rates to offer community | competitive market

members a benefit due | analysis.

to the operational

profitability of Diamond

Peak.
Diamond Peak Ski OUTSOURED VIA A OUTSOURED VIA A OUTSOURED VIA A
Resort Merchandise SEPARATE SEPARATE SEPARATE
Shop CONTRACT CONTRACT CONTRACT
Diamond Peak Ski | Same as the Girille. No discount is offered. No discount is offered.
Resort Food Court
Diamond Peak Ski | Rates set based on No discount is offered No discount is offered
Resort Rental Shop competitive market

analysis and are

charged uniformly, with

no discounts.
Diamond Peak Ski | Rates set based on The Ski Lessons rates No discount offerd.

Resort Ski Lessons

competitive market
analysis and are
charged uniformly, with
no discounts.

are being largelymarket-
No discount is offered.

Tennis & Pickleball
Center

Rates are set based on
competitive market
analysis. While this is a
100% individual benefit,
if pricing was set to
cover all operational
costs, excluding
depreciation, the rates
would be uncompetitive.
The board should
determine the target %,
perhaps 33%, to be
subsidized similarly to
the Mountain Course.
To do this may require
cost reductions.

No discount is offered.

No discount is offered.

Tennis/Pickleball Center
Pro Shop

No discount is offered.

Discounts are based on
time of year to reduce
inventory.

No discount is offered.

No discount is offered.

Fields (Ballfields)

Fields, if rented for
tournaments, etc., are to
be priced based on
competitive market
analysis with a defined
discount %.
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*A guest is defined as Guest for Recreation Facilities, other than the Beaches, means
any person accompanied by Picture Pass holder .

6.0 Reporting

At the end of each season, the staff is to provide a report to the Board of Trustees
showing the budget and rate assumptions compared to the actual financial
performance. This analysis is intended to improve the rate setting and budgeting
process. The Board may alter the discount percents and target cost recovery as
necessary.

Proposed October 16, 2024, -7-
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Appendix A
Cost-Recovery Pyramid
Recreation and Community
Programs

< HIGHLY INDIVIDUAL Cost-Recovery Targets

_— > 100%

Cost
Recovery <&§
Pyramid =
/ MOSTLY INDIVIDUAL £ 1 00%
e Benefit - Y
Q’iof INDIVIDUAL / Community 67%
":?'QP Benefit
COMMUNITY / Individual
f // Benefit 33%
-%f COMMUNITY J
8 S Benefit N - 0% v
© 2001 GreenPlay, LLC

One District ~ One Team
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W %@’4/ INCLINE

VILLAGE
WEDDINGS & EVENTS

RATES 2024 | 2025
RATE PPH

JUNE THRU OCTOBER | RECEPTION

Monday - Thursday $4,990 $3,745
Friday & Sunday $6,490 $4,870
Saturday $7,990 $5,993

NOVEMBER & MAY | RECEPTION

Monday - Thursday $3,990 $2,995
Friday & Sunday $5,490 $4,118
Saturday $6,990 $5,245

DECEMBER THRU APRIL | RECEPTION

Monday - Thursday $3,490 $2,620
Friday & Sunday $4,490 $3:370
Saturday $5,490 $4,118

WEDDING CEREMONY

10th Tee Box $1,000 $750
Creekside $1,500 $1,125
Fireside Ceremony $500 $375
The Grille 1 hour $500 $375

inclineweddings.com | events@ivgid.org | 775.832.1303 | 955 Fairway Blvd + Incline Village + NV + 89451
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0451’6” g"/@b‘@ INCLINE %
VILLAGE ‘Y

WEDDINGS & EVENTS

RATES 2024 | 2025 ——— |

JUNE THRU SEPTEMBER
CEREMONY & RECEPTION

RATE PPH
Monday - Thursday $3,000 $2.250
Friday & Sunday $4,000 $3,000
Saturday $5,000 $3,750

INCLUSIONS

20 - permanent picnic tables

120 White folding ceremony chairs
6 - 6 foot folding banquet tables

3 - 30 inch high top cocktail tables
2 - 36 inch round tables

3 - Outdoor propane heaters

1 - Propane fire pit

white or ivory 85x85 linens

12pm Venue Access
4pm to 10pm Event Time

11pm Departure

inclineweddings.com | events@ivgid.org | 775.832.1303 | 955 Fairway Blvd + Incline Village + NV + 89451
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WEDDINGS & EVENTS

Hourly Rates \

2024 2025 - NOT PUBLICLY PUBLISHED

Chateau venue rental fee starts at $500. Hourly rates are priced per hour, per 1/3 of the
ballroom. Guest counts above 75 will require 2/3 ballroom. Minimum guest counts apply.

Outside Food & Beverage not permitted.
RATE PPH
CHATEAU HOURLY | JUNE THRU OCTOBER

Monday - Thursday $275 $208
Friday & Sunday $360 $270
Saturday N/A N/A

CHATEAU HOURLY | NOVEMBER & MAY

Monday - Thursday $220 $170
Friday & Sunday $305 $230
Saturday $390 $295

CHATEAU HOURLY | DECEMBER THRU APRIL

Monday - Thursday $195 $145
Friday & Sunday $250 $190
Saturday $305 $230

Aspen Grove venue rental fee starts at $500. Minimum guest counts apply. Outside Food &

Beverage not permitted.

ASPEN GROVE HOURLY | JUNE THRU SEPTEMBER

Monday - Thursday $500 $375
Friday & Sunday $665 $500
Saturday $830 $625

inclineweddings.com | events@ivgid.org | 775.832.1303 | 955 Fairway Blvd + Incline Village + NV + 89451
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Incline Village Parks and Recreation Department
980 Incline Way, Incline Village, NV, 89451
Phone:775.832.1310

Fax:775.832.1380

E-mail: parksandrec@ivgid.org

A INCLINE

Q@ \/ILLAGE

PARKS & RECREATION

Tennis & Pickleball Center Facility Rental Application

Recreation privileges are in compliance with IVGID’s Ordinance 7. Visit www.inclinerecreation.com for more information.

Event Date: Time Requested: |

Event Title:

Do you have an IVGID Pass? O Yes

O No

Pass Number (if Yes): [

Name of Applicant:

Mailing Address:

Organization (if applicable): r

City, State, Zip: r
Rented for (if applicable): I |

Relationship to Applicant:

| Phone Number:

|:| Email: |

Number of Total Guests:

Insurance Policy # (if applicable):

# of Daily Guest Fees Needed: llV(ilD Non-IVGID

*Daily guest fees: $14 each or $10 each w/ IVGID Pass

Facilities:

[0 Tennis or Pickleball Courts: (after 1:00pm) per hour per court
$35, $25 w/IVGID Recreation Pass

O Tennis Pickleball Center Deck: (Max capacity 50pp) per hour
$100, $75 w/IVGID Recreation Pass

[0 Pickleball Center: 15 courts per hour $675, $500 w/IVGID Recreation
Pass

Additional Services:
O BBQ Grill: $25 daily

[0 Bleachers: $75 each

[0 Tennis Rackets or Pickleball Paddles: $5 each

Non-Profit #:

Insurance Carrier: Policy #:

PLEASE ATTACH A COPY OF FEDERAL OR STATE NON-PROFIT STATUS VERIFICATION

Amount:

I have read and understand the statements on the reverse of this form and agree to all conditions of this contract and indicate so by my

signature below.

Applicant Signature Parcel #

Date

OFFICE USE ONLY
[C] Non-Profit

Billing Status:  [_] Regular [C] Exempt [ Commercial

Booked By: Date: Contract #:

[] Charitable

[] Entered into Rec User Calendar [] Emailed Supervisor/Staff

Payment Type: (O Check (O Cash ) CC/CC#

Amount Received:

Deposit:

Updated 04/2024
R:\Parks & Recreation Department Counter\Beach & Facility Rentals\Tennis & Pickleball Center Rentals

Page 467 of 516



M INCLINE
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GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT — ONE TEAM

The person signing this Agreement, and the organization on whose behalf the facility rental is being made
if applicable (collectively, “User”), is responsible for compliance with this Agreement. Please read
carefully and sign the signature page at the end of this document.

A. Facility Rental Rules and Fee Provisions

1. The facility will not be considered rented until (a) User delivers to IVGID a signed copy of this
Agreement, certificate of insurance upon request, the full amount of any fees due for the rental, and any other
items deemed necessary by IVGID; and (b) IVGID, in its sole discretion, approves such rental in writing.

2. The charges for facility rental must be paid at the time of booking. To be eligible for any Incline Village
"Resident" rental rates, the applicant must hold and provide staff with a valid IVGID Resident Photo ID, and be
current in all recreation fees and assessments. IVGID may charge an additional reasonable fee to User if the
event continues past the ending time stated in this Agreement without prior written approval from IVGID.

3. User represents, by signing this Agreement, that they are at least 18 years of age and authorized to
execute this Agreement on their own behalf or on behalf of the entity which is the subject of this Agreement.

4. After submitting this Agreement and paying the associated fee, User will receive confirmation from
IVGID staff that the requested facility will be made available on the date requested. Confirmation does not
guarantee facility availability in the event that circumstances beyond IVGID’s reasonable control prevent the
facility’s availability (i.e. weather, vandalism, and/or other factors). IVGID reserves the right to cancel any
scheduled use of a facility due to unforeseen circumstances outside of [VGID’s control. IVGID will not be
responsible for any cost(s) incurred as a result of such cancellations.

5. Should an event be canceled by the User more than 30 days prior to the scheduled date, all fees paid to
that point will be refunded. Should User cancel the scheduled event within 30 days of the scheduled date, User
will forfeit 50% of the fees paid to that point. If User needs to cancel a scheduled event on the day of the
reservation, for weather or other emergency purposes, IVGID will work with User to reschedule the event for a
mutually agreeable date and time. However, should the parties not be able to reach an agreement on a
rescheduled date and User proceeds with same-day cancelation, User will forfeit any fees pre-paid in connection
with the rental.

6. User shall use the facility only for the purpose stated in this Agreement. In the event that the facility is
left damaged or User leaves the facility in a condition other than its original condition, User agrees to pay a
liquidated damage totaling $500.00, to account for staff time, administration costs, loss of use, and other
cconomic damages of a type and amount impossible to ascertain with certainty in advance. The Parties agree
that such liquidated damages represent a fair, reasonable, and appropriate estimate of the economic loss to
IVGID; that such liquidated damages are intended to represent estimated actual damages, and not as a penalty;
and that User shall pay such liquidated damages without limiting IVGID's right to pursue other legal remedies
as may otherwise be appropriate. IVGID further reserves the right to charge an advance security deposit, in
addition to the standard facility rental fee, for certain event types.

7. User shall not use [IVGID’s name or address to suggest endorsement or sponsorship of the event without
prior written approval in accordance with IVGID Policy and Procedure No. 113. User’s publicity for the event,
if any, shall clearly and accurately identify the name of the sponsoring organization or individual.

83154.00003'42234376.1
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Diamond Peak Ski Resort Fiscal Year 2024 - 2025 Key Rates
DAILY LIFT TICKETS
Picture Pass Holder Lift Tickets Value Weekend Peak
Adult (24-64) S35 $35 S45
Youth (13-23 & Senior (65-79) S30 $30 S40
Child (7-12) $25 $25 $30
6 & Under / 80+ Free Free Free
Beginner 528 528 S30
Non-Picture Pass Holder Lift Tickets
Adult (24-64) $140 $165 S175
Youth (13-23 & Senior (65-79) $120 $145 S160
Child (7-12) $60 $75 $85
6 & Under / 80+ Free Free Free
Beginner $80 $100 $120
SEASON PASSES
Picture Pass Holder Full Pass Tier 1 Tier 2 Tier 3
Adult (24-64) S319 $358 S447
Youth (13-23 S177 5215 $268
Child (7-12) $107 $122 $148
Senior (65-69) $213 $225 $268
Super Senior (70-79) $87 $95 $118
6 & Under / 80+ Free Free Free
Non-Picture Pass Holder Full Pass
Adult (24-64) $499 $560 $699
Youth (13-23) $389 S472 $589
Child (7-12) $235 $268 $325
Senior (65-69) S468 S494 S589
Super Senior (70-79) $235 $268 $325
6 & Under / 80+ Free Free Free
SKI & SNOWBOARD LESSONS
Ski and Ride Center Lessons Value Weekend Peak
Sierra Scout Lesson & Lift Ticket $115 S125 $150
Sierra Scout Lesson Only $100 $110 $130
Adult Group Lesson & Begineer Lift Ticket $115 $125 $150
Adult Group Lesson Only $100 $110 $130
Adult Private Lesson 1 Hour $215 $250 $290
Child Ski Center Lessons
Sierra Sliders All Day Lesson Package S315 $330 $365
Sierra Sliders Lesson Package S165 $180 S215
Sierra Sliders Private Lesson 1 Hour 5215 $250 $290
EQUIPMENT RENTALS
Ski and Snowboard Equipment Rentals Value Weekend Peak
Adult Package (13 and over) S60 S65 S75
Child Package (12 and under) S50 S55 S65
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Demos

$80

$85

$95

*Current rates excluding Picture Pass Holder products may be adjusted to market rate prior to the ¢
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	A. PLEDGE OF ALLEGIANCE*
	B. ROLL CALL OF TRUSTEES*
	C. INITIAL PUBLIC COMMENTS
	D. APPROVAL OF AGENDA
	E. GENERAL MANAGER SELECTION - Interview of Candidates to Begin at 5:00 PM or soon thereafter.
	1. Interview Candidates Ana Cortez, Robert Harrison, 
	GM Candidate Selection - 11.5.24
	Cortez A - Cover Letter-Resume-Waiver-1024
	2024-1030_BOT_Supplemental_Item H.1.- Candidate Cortez A - Press Release - 8.8.24
	Harrison R- Cover Letter-Resume-Waiver-1024
	Harrison R - Waiver of Notice - Signed - 11.13.24
	Walrack K - Cover Letter-Resume-Waiver-1024 (1)
	2024-1030_BOT_Supplemental_Item H.1.- Candidate Walrack (1)
	1110A-General-Manager


	F. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.
	1. District General Manager's Monthly Status Report. 
	Q3 - Policy 22.1.0 - Disclosure if External Entity Involvement  Eff. 3.13.24 
	Interim General Managers Status Report - October
	Venue Status Report Cover Page
	October 2024 - Admin Svcs - Status Report
	October 2024 - Finance - Status Report
	October 2024 - HR - Status Report
	October 2024 - IT - Status Report
	October 2024 - MarCom - Status Report
	October 2024 - P&R - Status Report
	October 2024 - PW - Status Report
	October 2024 - Ski - Status Report
	PRA Log 2024-1105 (1)

	2. Ordinance 7, paragraph 44., Fees Kept Current (Pro
	Memo - Fees Kept Current - 11072024

	3. Treasurers Report - July 2024 Activities District 
	July 2024 Treasurer Report 11.06.24 to BOT
	2024.07.31 - STATEMENT OF SOURCES AND USES
	2024.07.31 - STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION
	August 2024 Treasurer Report 11.06.24 to BOT
	2024.08.31 - STATEMENT OF SOURCES AND USES
	2024.08.31 - STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION


	G. CONSENT CALENDAR (for possible action)	
	1. Approval of the IVGID Board of Trustees Meeting Mi
	10-09-2024-IVGID-BOT-IVGID 55-MULTI - For Approval
	Invoice_IVGID 55_2024-11-09
	2024-1009 BOT Public Comment

	2. Review, Discuss and Approve Purchase Order Agreeme
	Memorandum
	PURCHASE ORDER ~ Integrity Pest Managment
	Attachment B_7330Report-MUNAPPP-00230E-25820-11-06-14-48-30.5

	3. Review, Discuss and Approve a Contract Extension o
	Memorandum
	2024-11-06 Amendment 11 to Effluent Storage Tank - Extension of Time

	4. Review, Discuss, and Approve an Agreement to Suppo
	Memorandum
	ProWest Associates Purchase Order
	Attachment 2_G4_Utilities License 7310

	5. Review, discuss, possibly approve and award a Jani
	Memorandum
	CC Cleaning - District - Janitorial Services Agreement 2024-v1
	FY 2025 Ski Venue Property Operations YTD Budget Report

	6. Review, Discuss, and Possibly Authorize staff to e
	Memorandum
	Flaik - RTP COA Corrections


	H. GENERAL BUSINESS (for possible action)	
	1. Review, Discuss and Appoint a Board Liaison to att
	Board Liaison for DoF Recruitment - 11.5.24

	2. Review, Discuss and Possibly Approve Modifications
	Memo - 6.2 - 11072024
	Cover Sheet 1 - Practice 6.2 as it exists today
	Practice 6.2.0 - Pricing for Products and Services
	Cover Sheet 1 - Practice 6.2 Redlined
	Practice 6.2.0 - Pricing for Products and Services - Draft 11-06-2024 by SS
	Cover Sheet 1 - Practice 6.2 All Changes accepted
	Practice 6.2.0 - Pricing for Products and Services - All changes accepted 11062024
	Cover Sheet 1 - Venue Pricing Sheets
	Pricing - All Venues (1)
	DP Pricing

	3. Review, Discuss and Approve a One-Year Services Ag
	Memo - Janitorial Services - from SUG 11072024 - updated to include supplies narrative
	2024 RFP Rec Center Cleaning Services_10-18-24_FINAL (1)
	Rec Ctr Post Transfer

	4. Review, Discuss, and Approve a Plan of Correction 
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - page 1
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - page 2
	09182024 NDOT Letter
	1105 - Cover Sheet for Reference Sheet
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - Reference Sheet Only


	I. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)
	J. LONG RANGE CALENDAR
	1. Long Range Calendar - pages 515 - 516
	Long Range Calendar


	K. BOARD OF TRUSTEES UPDATE
	L. FINAL PUBLIC COMMENTS - Limited to a maximum of three minutes in duration.
	M. ADJOURNMENT (for possible action)	



