
M E M O R A N D U M

TO: Board of Trustees

FROM: Erin Feore, Director of Human Resources

SUBJECT: Review, Discuss and Appoint a Board Liaison to attend the 
interviews of Candidates for the Director of Finance Position 
and Provide Feedback to Staff

RELATED DISTRICT POLICY, PRACTICES, RESOLUTIONS or 
ORDINANCES: Policy and Procedure 144, Resolution No. 1911, Personnel 
Management
DATE: November 5, 2024

I. RECOMMENDATION

The Board appoint a liaison to attend the interviews of candidates for the Director 
of Finance position.

II. BACKGROUND

Following Board direction on August 28, 2024, the Human Resources 
Department prepared a dynamic recruiting flyer and posted the opened position 
for the Director of Finance position. Since then, the District has received 
approximately 25 candidates’ information

The IVGID team has identified candidates we would like to interview. To ensure 
compliance with Policy and Procedure 144, Resolution 1911, we would like to 
have the Board appoint its liaison to participate in this process with us so we can 
move this process forward.

III. BID RESULTS
Not Applicable

IV. ALTERNATIVES

The Board may direct the Human Resources Director to proceed with the 
recruitment process without a Board Liaison.

V. ATTACHMENTS
None

VI. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

Board Liaison to work with Human Resources in the recruitment process of the 
Director of Finance position.

Page 414 of 516


	A. PLEDGE OF ALLEGIANCE*
	B. ROLL CALL OF TRUSTEES*
	C. INITIAL PUBLIC COMMENTS
	D. APPROVAL OF AGENDA
	E. GENERAL MANAGER SELECTION - Interview of Candidates to Begin at 5:00 PM or soon thereafter.
	1. Interview Candidates Ana Cortez, Robert Harrison, 
	GM Candidate Selection - 11.5.24
	Cortez A - Cover Letter-Resume-Waiver-1024
	2024-1030_BOT_Supplemental_Item H.1.- Candidate Cortez A - Press Release - 8.8.24
	Harrison R- Cover Letter-Resume-Waiver-1024
	Harrison R - Waiver of Notice - Signed - 11.13.24
	Walrack K - Cover Letter-Resume-Waiver-1024 (1)
	2024-1030_BOT_Supplemental_Item H.1.- Candidate Walrack (1)
	1110A-General-Manager


	F. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.
	1. District General Manager's Monthly Status Report. 
	Q3 - Policy 22.1.0 - Disclosure if External Entity Involvement  Eff. 3.13.24 
	Interim General Managers Status Report - October
	Venue Status Report Cover Page
	October 2024 - Admin Svcs - Status Report
	October 2024 - Finance - Status Report
	October 2024 - HR - Status Report
	October 2024 - IT - Status Report
	October 2024 - MarCom - Status Report
	October 2024 - P&R - Status Report
	October 2024 - PW - Status Report
	October 2024 - Ski - Status Report
	PRA Log 2024-1105 (1)

	2. Ordinance 7, paragraph 44., Fees Kept Current (Pro
	Memo - Fees Kept Current - 11072024

	3. Treasurers Report - July 2024 Activities District 
	July 2024 Treasurer Report 11.06.24 to BOT
	2024.07.31 - STATEMENT OF SOURCES AND USES
	2024.07.31 - STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION
	August 2024 Treasurer Report 11.06.24 to BOT
	2024.08.31 - STATEMENT OF SOURCES AND USES
	2024.08.31 - STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION


	G. CONSENT CALENDAR (for possible action)	
	1. Approval of the IVGID Board of Trustees Meeting Mi
	10-09-2024-IVGID-BOT-IVGID 55-MULTI - For Approval
	Invoice_IVGID 55_2024-11-09
	2024-1009 BOT Public Comment

	2. Review, Discuss and Approve Purchase Order Agreeme
	Memorandum
	PURCHASE ORDER ~ Integrity Pest Managment
	Attachment B_7330Report-MUNAPPP-00230E-25820-11-06-14-48-30.5

	3. Review, Discuss and Approve a Contract Extension o
	Memorandum
	2024-11-06 Amendment 11 to Effluent Storage Tank - Extension of Time

	4. Review, Discuss, and Approve an Agreement to Suppo
	Memorandum
	ProWest Associates Purchase Order
	Attachment 2_G4_Utilities License 7310

	5. Review, discuss, possibly approve and award a Jani
	Memorandum
	CC Cleaning - District - Janitorial Services Agreement 2024-v1
	FY 2025 Ski Venue Property Operations YTD Budget Report

	6. Review, Discuss, and Possibly Authorize staff to e
	Memorandum
	Flaik - RTP COA Corrections


	H. GENERAL BUSINESS (for possible action)	
	1. Review, Discuss and Appoint a Board Liaison to att
	Board Liaison for DoF Recruitment - 11.5.24

	2. Review, Discuss and Possibly Approve Modifications
	Memo - 6.2 - 11072024
	Cover Sheet 1 - Practice 6.2 as it exists today
	Practice 6.2.0 - Pricing for Products and Services
	Cover Sheet 1 - Practice 6.2 Redlined
	Practice 6.2.0 - Pricing for Products and Services - Draft 11-06-2024 by SS
	Cover Sheet 1 - Practice 6.2 All Changes accepted
	Practice 6.2.0 - Pricing for Products and Services - All changes accepted 11062024
	Cover Sheet 1 - Venue Pricing Sheets
	Pricing - All Venues (1)
	DP Pricing

	3. Review, Discuss and Approve a One-Year Services Ag
	Memo - Janitorial Services - from SUG 11072024 - updated to include supplies narrative
	2024 RFP Rec Center Cleaning Services_10-18-24_FINAL (1)
	Rec Ctr Post Transfer

	4. Review, Discuss, and Approve a Plan of Correction 
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - page 1
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - page 2
	09182024 NDOT Letter
	1105 - Cover Sheet for Reference Sheet
	1105 - Letter to NDOT re Audit w DF and SR edits and changes accepted on 1107 - Reference Sheet Only


	I. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)
	J. LONG RANGE CALENDAR
	1. Long Range Calendar - pages 515 - 516
	Long Range Calendar


	K. BOARD OF TRUSTEES UPDATE
	L. FINAL PUBLIC COMMENTS - Limited to a maximum of three minutes in duration.
	M. ADJOURNMENT (for possible action)	



