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Incline Village General Improvement District 
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Michaela Tonking, Chair 
Michelle Jezycki, Vice Chair 

Mick Homan, Treasurer 
Dave Noble, Secretary 

Raymond Tulloch, Trustee 

SPECIAL MEETING MINUTES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES 

HELD IN INCLINE VILLAGE, NV ON MARCH 5, 2025 

*Viewing available by clicking the link and choosing BOT Meeting 03.05.2025 at
https://ivgid.portal.civicclerk.com/event/609/media 

A. PLEDGE OF ALLEGIANCE*  
Mr. Wright led the Pledge of Allegiance.  
B. ROLL CALL OF TRUSTEES*  
Trustees, Raymond Tulloch, Dave Noble, Michelle Jezycki, and Michaela Tonking 
were present at Roll Call. (Trustee Mick Homan was absent)    
C. INITIAL PUBLIC COMMENTS  
The Board of Trustees listened to public comments provided by the following 
community members. Initial Public Comment can be viewed in their entirety by 
going to the CivicPlus Portal located on the District website 
at https://ivgid.portal.civicclerk.com/event/609/media and jumping to the noted 
Time Stamps below: 

Time Stamp 00:002:16 - Public Comment provided by Judith Miller began with 
comments related to the Memorandum of Understanding (MOU) between IVGID 

Item E.2.
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and Washoe County School District. She went on to discuss the Director of 
Finance O'Connell's Report, and consultant services that will update the central 
services cost allocation plan. Ms. Miller also requested that the Parks Division be 
left in the General Fund and asked that the district revise the policy and pricing 
for non-profits.  
Time Stamp 00:06:11 - Public Comment provided by Frank Wright regarding 
public comment language on the Agenda document and OML violations, touching 
on the noted reasonable restrictions and freedom of speech. He additionally 
commented on the proposed rates.  
Time Stamp 00:09:26 - Public Comment provided by Aaron Katz regarding the 
Financial Department Staff; and the Agenda Item regarding moving the Parks 
Divisions Funding from the General Fund to the Community Service Fund to be 
budgeted to the community service fund. 
Time Stamp 00:12:55 - Public Comment provided by Caller 0824 - Yolanda 
Knaak stated that she was online to listen to the meeting. 

D. APPROVAL OF AGENDA   
Chair Tonking noted that staff requested Item E.1. Review and Discuss Fiscal 
Year 2024/2025 Mid-Year Budget; be removed from the Agenda, as the Item is 
not complete, and the financials are not accurate for this conversation.  With no 
further exceptions, the Agenda was approved as submitted.    
E. GENERAL BUSINESS (for possible action)   

E.1 Review and Discuss Fiscal Year 2024/2025 Mid-Year Budget; 
Discussion, Direction, and Possible Action. (Requesting Staff 
Members: District General Manager Robert Harrison, and Director 
of Finance Jessica O'Connell) - This Item was removed by staff   

E.2 Review, Discuss and possibly Approve the 2025/2026 Group Picnic 
Rental Fee Rate Schedule (for possible action).  (Requesting Staff 
Member: Parks and Recreation Director Karen Crocker) 

Item E.2. Board and Staff discussion can be viewed in its entirety at        
Time Stamp 00:13:59  

MOTION By Trustee Noble to approve staff's recommendation as contained 
in the memo of the Board packet; approving the 2025/2026 Group Picnic 
Rental Fee Rate Schedule, with an Increase of 3.5% to Group Picnic Rentals 
as Shown in Table 1; and approving the IVGID Recreation Pass Holder 
Discount of 20% of Public Rates for Picnic Area Rental Rates (Table 1); with 
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the understanding that staff will do an analysis of the District costs for providing 
these Group Picnic Site Reservations with the understanding that the public 
can use these sites without a reservation. The motion was seconded by 
Trustee Jezycki.  
YEAS: Trustee Noble, Trustee Jezycki, Trustee Tonking 
NAYS: Trustee Tulloch 

3 
1 

MOTION PASSED 

E.3 Review, Discuss and Possibly Approve the Fields Fee Rate
Schedule. (For possible Action) (Requesting Staff Member: 
Director Parks and Recreation Karen Crocker) 

Item E.3.  Board and Staff discussion can be viewed in its entirety at 
Time Stamp 00:31:06. 

Trustee Noble made a Motion to approve the Field Rental Fee Rate Schedule 
to include: Item 1 - an increase of 3.5% to Field Rental Rates as shown in 
(Table 1) ; Item 2 - IVGID Recreation Pass Holder Discount of 20% of Public 
Rates for Field Rental Rates (Table 1); Item 3 - the new daily tournament fee 
of $200 per field per day; and Item 5 - the Local Youth Sports League Fee 
($3000 season); to exclude Item 4 - the local Non-Profit Rate. Additionally, he 
provided direction for the Staff to review the percentage of resident tournament 
participation and return to the Board for consideration to implement resident 
and non-resident rates; Staff directed to monitor the tournament play this 
summer; and track additional Staff time and district expenses born by fixing 
and maintaining fields following tournaments and determine if there is need for 
a protocol to be developed; Staff to return to the Board to review the 
implementation of additional fees to cover costs incurred, for consideration 
next year. The motion was seconded by Trustee Jezycki.  
YEAS: Trustee Noble, Trustee Jezycki, Trustee Tonking 
NAYS: None 
ABSTAIN: Trustee Tulloch 

3 
0  

MOTION PASSED 

E.4 Review, Discuss and Provide Direction Regarding Funding of the
Parks Division; Currently part of the General Fund and the 
recommendation to move the Parks Division to the Community 
Services Fund for Fiscal Year 2025-26 and Subsequent Years. 
(Requesting Staff Members Director of Finance Jessica O'Connell 
and Director of Parks and Recreation Karen Crocker) 
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Item E.4. Board and Staff discussion can be viewed in its entirety at 
Time Stamp 00:45:07.

Trustee Noble made a motion to approve staff recommendations and direct 
staff to prepare the budget with the Parks Division in the Community Services 
Fund instead of the General Fund for Fiscal Year 2025-26. The motion was 
seconded by Trustee Jezycki.  
YEAS: Trustee Noble, Trustee Jezycki, Trustee Tonking 
NAYS: Trustee Tulloch 

3 
1 

MOTION PASSED 

F. BOARD OF TRUSTEES UPDATE   
Board Members had no updates.  
G. FINAL PUBLIC COMMENTS - Limited to a maximum of three minutes 

in duration.  
The Board of Trustees listened to final public comments provided by the 
community members. Final Public Comments can be viewed in their entirety by 
going to the CivicPlus Portal located on the District website 
at https://ivgid.portal.civicclerk.com/event/609/media and jumping to the noted 
Time Stamps below: 

Time Stamp 01:07:44 - Public Comment provided by Judith Miller regarding the 
Central Service Cost Allocation plan and did not include all of the costs, such as 
Central IT costs. 
Time Stamp 01:09:52 - Public Comment provided by Aaron Katz regarding the 
budget and the Recreation Fees. He additionally commented on Multi-Unit and 
Mixed-Use Parcels Related to the Recreation Fees.    
H. ADJOURNMENT (for possible action)   
The Special Meeting of the IVGID Board of Trustees on March 5, 2025, adjourned 
at 7:12 pm.  
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Written Public Comment 
submitted for the 

Record 
March 5, 2025 
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