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Incline Village General Improvement District 
Board of Trustees 

Michaela Tonking, Chair 
Michelle Jezycki, Vice Chair 

Mick Homan, Treasurer 
Dave Noble, Secretary 

Raymond Tulloch, Trustee 

SPECIAL MEETING MINUTES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT BOARD OF TRUSTEES 

HELD AT 893 SOUTHWOOD BLVD., INCLINE VILLAGE, NV ON FEBRUARY 26, 2025 

*Viewing available by clicking the link and choosing BOT Meeting 02.26.2025 at
https://ivgid.portal.civicclerk.com/event/561/media 

A. PLEDGE OF ALLEGIANCE*  
Mr. Case led the Pledge of Allegiance.

B. ROLL CALL OF TRUSTEES*  
Trustees Mick Homan, Raymond Tulloch, Dave Noble, Michelle Jezycki, and 
Trustee Michaela Tonking were present at roll call. 

C. INITIAL PUBLIC COMMENTS - Limited to a maximum of three minutes
in duration.

All Public Comments can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media 

MEDIA TIMESTAMP 00:05:14 - Public Comment provided by Judith 
Miller regarding Mr. Foli's presentation at the last board meeting (02.12.2025). 
She commented on Mr. Foli's reassurance to the Board related to the legal 
requirements to purchase items in the budget or pursue projects in the 

Item E.1.
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CIP.  She spoke about the difference between agencies that receive their 
funding primarily from property taxes and sales taxes, IVGID as it relates to the 
facility fees, and how the Facility Fee is determined, noting the district budget, 
projected revenues, expenses, and funding needs of capital improvement 
projects. Ms. Miller additionally suggested that Capital Improvement Projects be 
funded by voter-approved bonds, so that funds could be carefully restricted for 
the purposes defined in the bond measure.  She went on to discuss the 
possibility of a significant rise in facility fees to cover the cost of inflation, 
combined with the lack of critical staff positions required for fiscal responsibility 
and accountability. She further suggested that the District adopt the same 
practices being used by the federal government to become more efficient and 
manageable (DOGE). 
 
MEDIA TIMESTAMP 00:08:47 - Public Comment provided by Aaron 
Katz regarding the GM's request for 20 Million in Beach and Community Service 
CIP Projects.   He additionally commented on agenda Items related to Parks 
and Recreation Key Rates, and Ski Venue Rates.  Mr. Katz provided written 
statements to be included in the Meeting Minutes.  
 
MEDIA TIMESTAMP 00:12:00 Trustee Jezycki interjected by reminding the 
public that there is an approved outline of reasonable restrictions on public 
comments to refrain from disparaging remarks about community members and 
District Staff, as there are other avenues to address those types of concerns. 
She requested that the Chair assist in reinforcing this practice.   
 
MEDIA TIMESTAMP 00:12:37 - Public Comment provided by Kristie Wells, 
Thanked Trustee Jezycki, and added that this is not acceptable behavior inside 
a public meeting place. She additionally encouraged everyone to share their 
opinions without defaming others in the community. 
 
MEDIA TIMESTAMP 00:13:07 - Public Comment provided by caller 4577 
- Clifford Dobler regarding Item G.7. Capital Improvement Projects Workshop 
and Board priorities were discussed at a meeting last month.   
 
MEDIA TIMESTAMP 00:16:30 - Public Comment provided by Caller 0824 - 
Yolanda Knaak regarding the location of the Zoom Webinar Meeting ID on the 
District Website. 
  
  

 

D. APPROVAL OF AGENDA 
    
The Agenda for the IVGID Board of Trustees meeting on February 26, 2025, 
was approved without exception.  
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E. REPORTS TO THE BOARD - Reports are intended to inform the 
Board and/or the public. 

     
  

 

   

E.1 Verbal Report and Update on FY 2024 Audit Progress and 
Preparation of Fiscal Year 2025/2026 Budget. (Requesting Staff 
Member: Director of Finance Jessica O'Connell) 

    
Director of Finance Jessica O'Connell provided an update on the FY 2024 
Audit progress and provided information regarding requesting a fourth 
extension to the State.  She continued by reviewing the finance team's 
preparation of Fiscal Year 2025/26 Budget.  She then opened the floor to the 
Board for discussion and questions.  
 
The full Board discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media  
MEDIA TIMESTAMP 00:18:20 
  
  

 

F. CONSENT CALENDAR (for possible action)  
    
MOTION: Approve the following consent matters: approval of Items F.1. 
Meeting Minutes for February 12, 2025. Item F.2. Approval of District Purchase 
Order for Procurement of a Replacement 32-Passenger Shuttle Bus, and Item 
F.3. Approval of a Donation from the Hyatt Hotel for Beach Furniture. 
Action: Approve, Motion by Trustee Noble, Seconded by Trustee Jezycki. 
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION PASSED 
 

  
 

   

F.1 Approval of the IVGID Board of Trustees Meeting Minutes for 
February 12, 2025, (for possible action). (Requesting Staff 
Member: District Clerk Heidi White) 

    
Approved Under Combined Consent Calendar Block 
  

 

   

F.2 Review, discuss and possibly approve a District Purchase Order 
for the Procurement of a replacement 32 - Passenger Shuttle Bus 
– 2024/2025 Capital Project: Fund: Community Services; Division: 
Ski; Project # 3469HE1740; Project Type; Rolling Stock; Vendor: 
Model 1 Commercial Vehicles Inc., in the amount of $181,042.00 
and an estimated $12,500 in additional equipment including ski 
racks and decals for a total project amount of $193,542. (for 
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possible action) (Requesting Staff Member: Diamond Peak Ski 
Resort General Manager) 

    
Approved Under Combined Consent Calendar Block  
  

 

   

F.3 Review, Discuss and Possibly Approve the Donation from the 
Hyatt Hotel for Beach Furniture. (for possible Action) (Requesting 
Staff Member: Parks and Recreation Director Karen Crocker) 

    
Approved Under Combined Consent Calendar Block 
  
  

 

G. GENERAL BUSINESS (for possible action)  
     
  

 

   

G.1 At-Large Audit Committee Interview of Candidates, Marc Kelly and 
Kim Lighthart. Review, Discuss and Possibly Nominate 
Candidate(s) to Vacant Audit Committee At-large Seats, effective 
from the Date of Board Appointment through February 28, 2027 
(Two-year Term), Discussion and Possible Action. (Requesting 
Staff Member: District General Manager Robert Harrison) 

    
The Board of Trustees conducted At Large Audit Committee Interviews - the 
full Item begins at: https://ivgid.portal.civicclerk.com/event/561/media  
MEDIA TIMESTAMP 00:41:53 
 
At - Large Audit Committee Candidate Marc Kelly's full interview can be 
viewed at: https://ivgid.portal.civicclerk.com/event/561/media  
MEDIA TIMESTAMP 00:42:24 
 
At - Large Audit Committee Candidate Kim Lighthart's full interview can be 
viewed at: https://ivgid.portal.civicclerk.com/event/561/media  
MEDIA TIMESTAMP 00:42:39 
 
MOTION: To appoint both candidates, Mr. Marc Kelly and Ms. Kim Lighthart 
to the Vacant Seats of the Audit Committee as At-Large Members, for a term 
of 2 years from February 28, 2025, to February 28, 2027.  
Moved By Trustee Noble, Seconded by Trustee Jezycki  
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION PASSED 
  

 

  
 

   G.2 Nomination and Appointment of Audit Committee seat due to 
Term Expiration of Trustee Tulloch effective from February 28, 
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2024, Trustee Tulloch's term is due to expire February 28, 2025. 
(Requesting Staff Member: District Clerk Heidi White) 

    
A brief discussion of the Board of Trustees can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 00:41:53  
 
MOTION: To nominate Trustee Michaela Tonking as the newest Board 
Member of the Audit Committee. Moved By Trustee Jezycki, Seconded by 
Trustee Noble   
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION PASSED 
  

 

  
 

   

G.3 Review, Discuss and Approve Board Recommended Goals for 
District General Manager through June 30, 2025. (For possible 
Action) (Requesting Board Member: Trustee Michelle Jezycki, and 
Requesting Staff Member: Human Resource Director Erin Feore) 

    
Human Resources Director Erin Feore and Trustee Jezycki provided an 
overview of the recommended targeted goals and key performance indicators 
(KPIs) for the District General Manager for the first 6 months.  She clarified 
that the target dates are not carved in stone; the dates are to assist GM 
Harrison to schedule the many ongoing goals constructively.  
The full Board and Staff discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 00:43:15 
 
MOTION: to Approve Board Recommended Goals for District General 
Manager through June 30, 2025. 
Moved By Trustee Noble, Seconded by Trustee Homan  
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION  
  
  

 

   

G.4 Review, Discuss, and Approve the 2025/2026 Budget Workshop 
Schedule: Discussion, Direction, and possible Action. 
(Requesting Staff Member: District General Manager Robert 
Harrison) 
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The full Board and Staff discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 00:53:43 
 
MOTION: To approve the Budget Schedule with the understanding that if 
there needs to be some flexibility, the Board of Trustees will be notified, and 
the meeting schedule will be modified accordingly.    
Moved By Trustee Noble, Seconded by Trustee Tulloch  
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION PASSES   
 

  
 

   

G.5 Review, Discuss and possibly Approve Diamond Peak Ski 
Resort’s Season Pass Rates for 2025-2026 Ski Season. (For 
possible Action) (Requesting Staff Member: Diamond Peak 
General Manager Mike Bandelin) 

    
Diamond Peak Ski General Manager Mike Bandelin provided a brief overview 
of the Diamond Peak Ski Resort Season Pass Rates for 2025-2026.  
The full Board and Staff discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 01:03:27 
 
MOTION: to Approve Diamond Peak Ski Resort’s Season Pass Rates for the 
2025-26 Ski Season.   
Moved By Trustee Noble, Seconded by Trustee Jezycki  
YEAS: Trustee Noble, Trustee Tulloch, Trustee Homan, Trustee 
Jezycki, Trustee Tonking 
NAYS: None 

5 
0 

MOTION PASSED 
 

  
 

   

G.6 Review, Discuss and possibly Approve the Parks and Recreation 
Center Fee Rate Schedule (for possible action). (Requesting Staff 
Member: Parks and Recreation Director Karen Crocker) 

    
The full Board and Staff discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 01:08:14 
 
Director of Parks and Recreation Karen Crocker provided an overview 
of the key rates at the Parks, Beaches and Recreation Center. 
Following the Board and staff discussion, the Board of Trustees 
provided direction to the staff to review rates and simplify the 
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Recreation Center Membership piece, modify Tennis/ Pickleball drop-in 
rates and take more time to review rates and to return with 
modifications. This item is to return to the Board of Trustees for 
discussion and possible Action at the Board's Meeting on March 12, 
2025.  
  

 

   

G.7 Capital Improvement Project Workshop; for Discussion and 
Possible Direction Regarding Project Priorities and Associated 
Facility Fee (for possible action). (Requesting Staff Member: 
Diamond Peak Ski Resort General Manager Mike Bandelin and 
Director of Public Works Kate Nelson)  

    
The full Board and Staff discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media,  
MEDIA TIMESTAMP 01:51:10 
Diamond Peak General Manager Bandelin and Director of Public Works 
Nelson provided a presentation on the Capital Improvement Plan Workshop 
and are now providing an updated plan. Director Nelson provided a 
PowerPoint and an overview of the Community Service Fund and Major 
Projects for 2025. She additionally went through how projects are listed and 
broken out.  
Director Nelson and GM Bandelin provided an overview of the Community 
Service Year 1 - Plan.   
Director Nelson reviewed the Multi-Year (Double Asterisk) Projects as 
requested by Trustee Tonking.  Board and staff discussion followed. 
Trustee Noble asked what caused the one-million-dollar increase to the 
Recreation Center HVAC Replacement; Director Nelson explained that the 
project was split between 2 years. (Design year 1, Now out to bid Year, and 
then moving to Construction) 
Trustee Tulloch asked what this year's Planned Capital Budget? How much 
has been spent, and how much is in the plan to be spent this year? Director 
Nelson clarified that updated financials will be presented to the board once 
the Department of Finance can run the reports. Trustee Tulloch provided 
additional feedback related to the multi-year plans and asked how the District 
will be able to realistically start and complete all the projects the district is 
funding in the 5-year Capital Plan. Director Nelson provided additional 
clarification.  
GM Bandelin provided additional clarity, explaining that staff are providing a 
plan for review, highlighting details to the Board on facilities needs 
assessment to begin the conversation and begin to create a plan based on 
what the Trustees and community would like to see.  
Director Nelson went through the project status report. The Board and staff 
discussion followed.  
Chair Tonking started the Board and staff discussion by directing the Board of 
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Trustees to the Capital Facility Fee Discussion and Board priorities.  
 
Project Manager Bree Waters went over the 5 various options/ scenarios as 
follows:  
(1) Totals (Capital, Major Projects, Rolling Stock, Paving-No Operating) 
Champ Course Cart Path ($1.5M); Tennis Courts 5-7 ($2.7M) Incline Beach 
House ($11M); Total- (1) Fee Total = Community Services - 9,706,500; Fee - 
1,181; Total Beaches = 11,369,500 ; Fee - 1,465; Total = CS & Beach Fee - 
21,076,000; Fee - 2,645 
 
(2) Totals (Capital, Beach House, Rolling Stock, Paving-No Operating) Incline 
Beach House ($11M) Total- (2) Fee Total Community Services - 5,506,500; 
Fee - 670; Total Beaches - 11,369,500; Fee - 1,465; Total CS & Beach Fee 
16,676,000; Fee - 2,135  
 
(3) Totals (Beach House, Rolling Stock, Paving-No Operating) Assuming $6M 
Fund Balance in Beaches Incline Beach House ($11M-$6M) Total - (3) Fee 
Total Community Services - 5,506,500; Fee - 670; Total Beaches - 5,369,500; 
Fee - 692; Total CS & Beach Fee - 10,876,000; Fee - 1,362  
 
(5) Totals (Capital, No Major Projects, Rolling Stock, Paving - No Operating) 
Total - (5) Fee; Total Community Services - 5,306,500; Fee - 645; Total 
Beaches - 369,500; Fee - 48; Total CS & Beach Fee - 5,676,000; Fee - 666 
 
(4) Totals (Tennis & Beach House, Rolling Stock, Paving - No Operating) 
Assuming $6M in Beach Fund Incline Beach House ($11M-$6M); Tennis 
Courts 5-7 ($2.7M); Total - (4) Fee; Total Community Services - 8,006,500; 
Fee - 974; Total Beaches - 5,369,500; Fee - 692; Total CS & Beach Fee - 
13,376,000; Fee - 1,666  
 
Staff opened the floor for discussion. 
Trustee Homan asked that we look at projects with prioritization of the 
projects, making health and safety the first priority. He went on to discuss a 
quality 5-year plan. Timing and flexibility are important and would prefer that 
this not be looked at with a long-term view regarding consistency in facility 
fees to meet the long-term objectives. Trustee Tulloch agreed with Trustee 
Homans suggestion for prioritization.  
 
Director Nelson commented on the long-term project phases.  Explaining that 
year 1 typically provides finances for design, permitting, and procurement. 
General Manager Bandelin followed up on this subject, noting that not all 
projects listed are Breaking Ground in year 1.  The team has prioritized by 
Board Policy.  
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Chair Tonking asked that projects should outline the phases or processes 
expected to be delivered/ completed within each year or each phase broken 
up for clarity on the work to be completed for each project each year. Trustee 
Jezycki provided additional feedback and agrees that the breakout of phases 
will be helpful. 
 
Director Nelson clarified that the priority list is presented in accordance with 
Board policy, and the Board would like the priority list to be brought back 
listed as priority of health and safety, and facility care and condition. Trustee 
Homan provided additional feedback, expanding the health and safety priority 
list and adding the big projects that the Board and Community are aligned 
with as priority.  
 
Director Nelson went through the priority project list (Priority 1; Priority 2; 
Priority 3: Priority 4) and stated that there is no discussion in the document 
addressing health and safety. It mainly addresses existing facilities; replacing 
existing assets (Rolling Stock equipment, and software projects, items 
nearing their useful life, anything that is necessary to meet existing 
programming and operating capacities) and, as we move forward, staff can 
modify or update policies to include health and safety, facility care and 
condition.  Regulatory items should be addressed first.  
 
Trustee Jezycki provided additional feedback and guidance and would like to 
see the District Staff Priorities as they see them. Suggesting that the Board 
engage in a similar exercise. The board and staff would then come together 
to discuss.  GM Bandelin spoke to the Board Policy related to checking-in for 
Community Engagement / Feedback requirements on major projects.  
 
GM Robert Harrison spoke to projects related to Health and Safety, Care and 
Condition, mentioning the Château projects. He then asked Project Manager 
Bree Waters to provide an overview of a possible Community Open House 
Project Fair to allow for Community Engagement, feedback, and input. 
  
  

 

H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for 
possible action) 

     
  

 

I. LONG RANGE CALENDAR 
     
  

 

   
I.1 Long-Range Calendar for Review 02.26.2025 
    
The full Board discussion can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media.  
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MEDIA TIMESTAMP 02:43:11 
 
March 5th - at 6:00 PM Workshop and field rates;   
March 19 - Capital and Differed Maintenance;  
March 25th - Central Services allocation plan; 
September 24th - Ticket Prices;  
April 9th or 30th Ordinance 7 Family Size 
Parks (funded by General Fund, or Community Services Fund)   
Public Notice dates flagged.  
  

 

J. BOARD OF TRUSTEES UPDATE 
    
No updates heard.   
  

 

K. FINAL PUBLIC COMMENTS - Limited to a maximum of three minutes 
in duration. 

    
All Public Comments can be viewed at: 
https://ivgid.portal.civicclerk.com/event/561/media.  
 
MEDIA TIMESTAMP 02:48:41 - Public Comment provided by caller 0996 
- Chris Nolet regarding the Audited Financial Statements. 
MEDIA TIMESTAMP 02:49:13 - Public Comment provided by caller 4577 - 
Clifford Dobler regarding the Capital Projects, and the 5-year Capital Plan. 
  

 

L. ADJOURNMENT (for possible action)  
    
February 26, 2025, meeting of the IVGID Board of Trustees adjourned at 
7:49pm. 
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