
Item F.1.

MEMORANDUM

TO: Board of Trustees

FROM: David Noble, Trustee

SUBJECT: Review, Discuss, and Consider Termination of Kent Walrack as IVGID 
General Manager; and Consider Possible Appointment of Mike 
Bandelin as Acting General Manager Following the Termination of 
District General Manager Kent Walrack.

RELATED DISTRICT POLICIES, PRACTICES, RESOLUTIONS OR ORDINANCES:
N/A

DATE: January 10, 2025

I.     RECOMMENDATION

The Board of Trustees make a motion to:

1.  Terminate Kent Walrack as the District’s General Manager; and
2.  Appoint Mike Bandelin to serve as the Acting General Manager.

II.     BACKGROUND

On November 13, 2024, the Board of Trustees by majority vote (Schmitz, Dent, 
and Tulloch) selected Mr. Walrack as the District’s new General Manager 
following two interviews.  This selection was made over the objection by Trustees 
Tonking and Noble and Trustees-elect Homan and Jezycki.

On November 27, 2024, the Board of Trustees by majority vote (Schmitz, Dent, 
and Tulloch) approved the General Manager’s Employment Agreement 
(attached).  Staff had negotiated a $250,000 annual salary and a six-month 
severance package.  Trustee Noble advocated for no severance package, because 
he intended to propose terminating Mr. Walrack at the first available meeting in 
January.  Mr. Walrack was asked to explain why he wanted the larger severance 
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package.  Mr. Walrack’s explanation had no connection to his particular 
circumstances.  Regardless, the majority (Schmitz, Dent, and Tulloch) increased 
the severance package to 12 months.

Mr. Walrack began his employment with the District on December 2, 2024.

III.     FINANCIAL IMPACT AND BUDGET

Pursuant to Section 6 of the General Manager’s Employment Agreement, the 
financial impact of the severance benefit will range from $0 up to $250,000 plus 
the cash value of up to 12 months of monthly medical premiums plus the cash 
value of up to 12 months of monthly medical premiums plus the cash value of his 
annual vacation pay balance. 

IV.     ALTERNATIVES

If the Board of Trustees does not terminate Mr. Walrack, he will continue his 
employment as the District’s General Manager consistent with the terms of the 
Employment Agreement.

V.     ATTACHMENTS

1.  Incline Village General Improvement District Employment Agreement –
General Manager – /s/ Kent Walrack

VI.    DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

Termination of Kent Walrack as the District’s General Manager and appointment 
of an acting General Manager.
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