
Item E.1. 

M E M O R A N D U M 
 
 
TO:   Board of Trustees 
 
FROM:  Erin Feore, Director of Human Resources; and 
   Sergio Rudin, General Counsel 
 
SUBJECT: Review, Discuss and Possibly Approve the General 

Manager’s Employment Contract 
  
RELATED DISTRICT POLICY, PRACTICES, RESOLUTIONS or 
ORDINANCES:  N/A 
 
DATE:  November 20, 2024 
 
 
 
I. RECOMMENDATION 
 
The Board of Trustees make a motion to approve the General Manager’s 
Employment Agreement. 

 
II. BACKGROUND 
 
On November 13, 2024, the Board of Trustees by majority vote selected Mr. Kent 
Walrack as the District’s new General Manager following two interviews.  At this 
same meeting, the Board of Trustees directed District General Counsel and the 
Human Resources Director to provide to Mr. Walrack an eighteen-month 
contract, using the previously Board approved General Manager employment 
agreement template. 
 
On November 18, 2024, General Counsel provided to Mr. Walrack the District’s 
offered employment agreement.  The recommended agreement is fully within the 
spirit of the draft template approved by the Board on January 25, 2024.   
 
On November 19, 2024, Mr. Walrack submitted the following response to the 
recommended agreement for Board consideration: 
 “I have reviewed the agreement and job description, and the following are 
my comments: 

 Salary Description:  I will agree with the $250,000 annual salary level. 
 Severance Description:  I will need to have a 1 year severance package as 

part of the employment agreement. 
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GM Employment Contract -2- November 20, 2024 
 
 
 
III. FINANCIAL IMPACT AND BUDGET 
 
The recommended contract is understood by staff to be within the Board’s 
previous direction and expectations for negotiated figures related to base salary, 
overall fringe benefits, and total compensation.  The contract can be fully 
absorbed within the existing budgeted amounts for the General Manager. 
 
IV. ALTERNATIVES 
 
If the Board does not approve the approved agreement, it could direct staff to 
continue to pursue its search for a new General Manager. 
 
V. ATTACHMENTS 
 

1. Incline Village General Improvement District Employment Agreement – 
General Manager – Recommended Contract – Final Draft 

2. Incline Village General Improvement District Employment Agreement – 
Redlined Version 

3. District General Manager Job Description 
 
VI. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES 
 

Approval of the Employment Agreement for the District General Manager. 
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This Employment Agreement (“Agreement”) is made and entered into this 18th day of November, 
2024, by and between the INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 
(“IVGID”) and Kent Walrack (“General Manager”). 

SECTION 1. DUTIES 

1.1 IVGID hereby employs General Manager full-time to uphold and abide the laws of the 
State of Nevada, District Ordinances, written Policies, Practices, and Resolutions enacted by 
IVGID Board of Trustees (“Board of Trustees”), as well as the applicable job description attached 
hereto as Exhibit A (Job Description), and to perform such other duties and functions as the 
Board of Trustees shall from time to time assign. 

1.2 General Manager shall faithfully, diligently, and to the best of General Manager’s abilities, 
perform all duties that are required under this Agreement. General Manager agrees that General 
Manager has a duty of loyalty and a fiduciary duty to IVGID. 

1.3 General Manager shall devote the whole of General Manager’s working time, skill, 
experience, knowledge, ability, labor, energy, attention, and best effort exclusively to IVGID’s 
business and affairs. 

1.4 General Manager shall not engage in any employment, activity, consulting service, or other 
enterprise, for compensation or otherwise, which is actually or potentially in conflict with, inimical 
to, or which interferes with the performance of General Manager’s duties. General Manager shall 
not, during the term of this Agreement, individually, as a partner, joint venture, officer or 
shareholder, invest or participate in any business venture or non-profit conducting business in the 
established boundaries of Incline Village and Crystal Bay. 

1.5 The General Manager is an exempt employee as defined and consistent with the Fair Labor 
Standards Act. General Manager is hired with the understanding that he is responsible for 
accomplishing the duties required of General Manager. General Manager does not have set work 
hours, he is expected to be available at all times. It is recognized that the General Manager must 
devote a great deal of time to the business of IVGID outside of IVGID’s customary office hours, 
and to that end General Manager’s schedule of work each day and week shall vary in accordance 
with the work required to be performed in accordance with any specific direction provided by the 
Board of Trustees. 

1.6 General Manager shall abide by the Nevada Ethics in Government Law (NRS Chapter 
281A), related regulations, and ethics opinions issued by the Nevada Ethics Commission. The 
Nevada Ethics Law establishes the public policy and standards of conduct necessary to ensure the 
integrity and impartiality of government, free from conflicts of interest between public duties and 
private interests of state and local public officers and employees.

Attachment 1
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SECTION 2. TERM OF AGREEMENT 

2.1 General Manager shall serve as the IVGID Manager effective December 1, 2024 (“the 
Effective Date”). This Agreement shall thereafter continue in full force and effect for an 18 month 
term or until such time as either party terminates this Agreement pursuant to the provisions hereof. 
General Manager’s employment as IVGID General Manager shall be at will. This means that 
General Manager may be terminated from his employment with IVGID at any time, without cause, 
and without notice, subject to the provisions hereof. 

SECTION 3. SALARY 

3.1 IVGID agrees to pay General Manager an annual base salary for services rendered in the 
amount of $250,000 (“Base Salary”). 

3.2 General Manager shall receive annual compensation cost of living increases provided to 
other management-level IVGID employees. 

3.3 In accordance with Section 7 below, the Board of Trustees shall conduct annual evaluations 
of General Manager’s performance and the Board of Trustees shall consider the results of these 
performance evaluations when deciding whether to provide additional compensation. However, 
all salary increases and/or performance incentives shall be provided in the sole discretion of the 
Board of Trustees. 

SECTION 4. BENEFITS 

4.1 General Manager shall receive the health, dental, and vision insurance and recreational 
benefits provided to other management-level IVGID employees. 

4.2 IVGID shall provide one hundred percent (100%) of the cost for life and disability 
insurance for the General Manager. The life insurance policy shall not be for less than $50,000: 

4.3 IVGID shall contribute that percentage of the employer’s share defined contribution (457) 
program provided to other IVGID employees with same years of service and shall further 
contribute that percentage of the General Manager’s income toward retirement benefits provided 
to other IVGID employees with the same years of service. Retirement benefits shall be provided 
by the way of IVGID’s existing 401(a) plan or such other mechanisms as IVGID may implement 
in the future. 
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SECTION 5. LEAVE 

5.1 Annual Vacation Leave. IVGID shall include General Manager in its Annual Leave 
Program and provide him with an annual accrual of 120  hours of Annual Vacation Leave. General 
Manager shall accrue Annual Vacation Leave in the manner described in the IVGID’s Personnel 
Policies and shall be subject to the cap on accrual of such leave as described therein. The General 
Manager shall be entitled to retain any existing Annual Vacation Leave existing as of the Effective 
Date. 

5.2 Paid Holiday Leave. IVGID shall include General Manager in its Paid Holiday Leave 
program as described in IVGID’s Personnel Policies and General Manager shall be paid for the 
designated Holidays. 

5.3 Sick Leave. IVGID shall include General Manager in its Sick Leave program as described 
in IVGID’s Personnel Policies. Subject to any changes to such policies, the General Manager shall 
accrue 4 hours of sick leave in the first and second pay periods each month. 

SECTION 6. TERMINATION OF AGREEMENT & SEVERANCE 

6.1 Termination by IVGID. General Manager understands and agrees that General Manager 
has no constitutionally-protected property or other interest in General Manager’s employment as 
IVGID General Manager. 

6.2 General Manager understands and agrees that General Manager works at the will and 
pleasure of the Board of Trustees, and that General Manager may be terminated, or asked to resign, 
at any time, with or without cause or advance notice. 

6.3 Notice of termination shall be provided to General Manager in writing. “Termination,” as 
used in this Agreement, shall also include: (i) a request by the majority vote of the Board of 
Trustees that General Manager resign occurring at any time; or (ii) any material reduction in the 
powers and authority of the IVGID General Manager including but not limited to the existing terms 
of Resolution 1898. 

6.4 Termination by General Manager. General Manager may voluntarily terminate 
employment at any time by giving not less than thirty (30) days’ notice. 

6.5 Severance Benefit. If General Manager is terminated by the Board of Trustees without 
cause, then General Manager shall receive a one-time, lump sum cash payment equivalent to the 
sum of (i) General Manager’s then-current monthly salary multiplied by six (6), (ii) the cash value 
of General Manager’s then-current monthly medical premiums multiplied by six (6) as of the 
effective date of termination of employment and (iii) the cash value of his Annual Vacation Pay 
balance. 

6.6 Eligibility for such severance payment is expressly conditioned upon General Manager’s 
execution of (i) a waiver and release of any and all of General Manager’s claims against IVGID, 
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and (ii) a covenant not to sue. All normal payroll taxes and withholdings as required by law shall 
be made with respect to any amounts paid under this Section. 

6.7 Ineligibility for Severance (Termination for Cause; Voluntary Resignation). 
Notwithstanding the terms in this Section 6, General Manager shall not be eligible to receive, and 
IVGID shall not be obligated to pay, and shall not pay, any severance amounts or continue any 
benefits, if General Manager is terminated for Cause. 

6.8 ““Cause,” as used herein, shall mean, and be limited to, a termination for any of the 
following reasons: (i) conviction of a felony or other crime involving moral turpitude (ii) 
undertaking conduct constituting fraud, material dishonesty, or gross negligence in the General 
Manager’s performance of his duties as IVGID General Manager; or (iii) violation of any statute 
or law constituting misconduct in office or constituting an ethical violation, including without 
limitation those set forth in Section 1.6 of this Agreement.  

6.9 In the event the Board of Trustees terminates General Manager for Cause, General 
Manager’s sole remedy shall be a judicial action in declaratory relief to determine whether there 
was Cause. If the court determines there was no Cause, General Manager shall receive the 
severance pay provided in this Section 6, but no other damages, litigation costs or expenses, or 
attorneys’ fees. Further, IVGID shall not be obligated to pay any severance amounts or continue 
any benefits in the event General Manager voluntarily resigns his employment. 

6.10 In the event of discharge of General Manager from his employment hereunder or any 
termination of this Agreement, General Manager shall return to IVGID immediately after said 
discharge or termination all documents, materials, equipment, machines, procurement cards, 
employee identification card, keys, and all other tangible property of IVGID and shall maintain 
confidential any information of IVGID which cannot be returned. 

6.11 In the event of General Manager’s death, this Agreement shall terminate immediately and 
any and all compensation then due the General Manager shall be paid and delivered in his named 
beneficiary or the representative of his estate or trust, as the case may be. For avoidance of doubt, 
there is no entitlement to payment of severance in the event of the General Manager’s death.  

SECTION 7. PERFORMANCE EVALUATION 

7.1 Annually, or at such other time as desired by the Board of Trustees, the Board of Trustees 
and General Manager shall meet to evaluate the performance of General Manager on a date 
mutually determined by both parties. 

7.2 The Board of Trustees may, in its sole discretion, use any professional assistance in 
establishing standards, including but not limited to an agreed-upon facilitator. 

7.3 Nothing in this provision shall be construed to require the Board of Trustees to grant 
General Manager pay increases based on the performance standards, if any, mentioned above nor 
to limit in any manner the discretion of the Board of Trustees to grant or not grant increases. 
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7.4 Nor shall anything in this Agreement be construed to require the Board of Trustees to 
evaluate General Manager solely upon the performance standards, if any, mentioned above, nor to 
limit the discretion of the Board of Trustees to evaluate General Manager as it deems necessary in 
the sole discretion of the Board of Trustees. 

SECTION 8. PROFESSIONAL DEVELOPMENT, PROFESSIONAL ASSOCIATIONS, 
AND OUTSIDE ACTIVITIES 

8.1 IVGID shall pay General Manager’s annual membership dues and/or other similar 
professional organizational dues as approved by the Board of Trustees through the budgetary 
process. 

8.2 During appointment as IVGID General Manager, and subject to the Board of Trustees 
budgetary approval of funds for such purpose, General Manager may attend and/or participate in 
professional activities, including, but not limited to, General Manager conferences and events, the 
League of Cities conferences and events, and such other national, regional, and local associations, 
provided that General Manager’s ability to perform his duties as IVGID General Manager is not 
compromised. 

8.3 General Manager shall be paid his regular salary and benefits while traveling to, attending, 
or participating in professional activities, and shall be entitled to expense advances and/or 
reimbursement in accordance with IVGID’s Personnel Policies or other applicable IVGID policy. 

8.4 General Manager shall be entitled to reimbursement for the actual costs of the following 
expense categories that he incurs as a result of the professional development activities authorized 
in this section: airfare, rental car, conference fees, meals, and lodging, consistent with IVGID’s 
Personnel Policies or other applicable policy and subject to annual budget appropriations. 

8.5 General Manager shall notify the Board of Trustees in writing in advance of any absences 
of more than one day related to such professional development activities. 

8.6 If General Manager wishes to engage in other outside professional activities (e.g. teaching, 
consulting, expert witness testimony, speaking, or other non-IVGID connected business for which 
compensation is paid), he shall seek and obtain express prior consent of the Board of Trustees. 
General Manager will take paid or unpaid leave time for all such outside activities of this nature 
should such activities interfere with the General Manager’s regular IVGID duties. 

SECTION 9. REIMBURSEMENT FOR EXPENSES 

General Manager shall be entitled to reimbursement of reasonable business-related expenses 
subject to the requirements and restrictions of IVGID’s Personnel Policies or other applicable 
policy. 

SECTION 10. BONDING/INDEMNIFICATION 

10.1 IVGID shall bear the full cost of any fidelity or other bonds required of General Manager 
under any law or ordinance. IVGID shall defend, hold harmless, and indemnify General Manager 
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against any tort, civil rights, personnel, discrimination, professional liability claim or demand or 
other legal action, whether groundless or otherwise, arising out of an alleged act of omission 
occurring in the performance of General Manager’s duties, excepting any claim or demand arising 
out of (i) an alleged felony or other crime involving moral turpitude; (ii) fraud, material dishonesty, 
willful misconduct or gross negligence by the General Manager; or (iii) a violation of statute or 
law constituting misconduct in office or ethical violation. 

10.2 IVGID may compromise and settle any such claim or suit and pay the amount of any 
settlement or judgment therefrom. 

10.3 This Section 10 shall survive any termination or resignation of the General Manager or 
expiration of this Agreement. This section is not intended to provide any rights in excess of those 
rights provided by state law. 

SECTION 11. MISCELLANEOUS 

11.1 IVGID Board of Trustees, in consultation with General Manager, shall fix any other terms 
and conditions of employment as IVGID may determine from time to time, relating to the 
performance of General Manager, provided such terms and conditions are not inconsistent with or 
in conflict with the provisions of this Agreement, IVGID Ordinances, Policy, or Resolution, or 
any applicable law. No such terms and conditions shall, be binding upon the parties to this 
Agreement unless and until they are reduced to writing and signed by both parties. Neither party 
may rely upon such terms and conditions without such an executed writing. 

11.2 Unless otherwise specifically provided herein, all provisions of the policies and rules of 
IVGID relating to, vacation and sick leave, retirement contributions, health benefits, holidays and 
other fringe benefits and working conditions as they now exist or hereafter may be amended, also 
shall apply to General Manager as they would to other IVGID employee. Except for terms 
expressly addressed by this Agreement, all other terms of IVGID’s Personnel Policies and benefits 
programs shall apply. To the extent there is an inconsistency between the Personnel Policies or 
benefits programs, the terms of this Agreement shall apply. 

SECTION 12. NOTICES 

Notices pursuant to this Agreement shall be in writing given by deposit in the custody of the United 
States Postal Service, postage prepaid, addressed as follows: 

Incline Village General Improvement District 
893 Southwood Blvd, Incline Village NV 89451  
P: 775-832-1323  
F: 775-832-1380 

GENERAL MANAGER 
__ __ 
893 Southwood Blvd, Incline Village NV 89451  
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P: 775-832-1323  
F: 775-832-1380  

or  

General Manager’s home address on file with the IVGID’s Human Resources Department. 

Alternatively, notices required pursuant to this Agreement may be personally served in the same 
manner as is applicable to the civil judicial process. Notice shall be deemed given as of the date of 
personal service or as of the date of deposit of such written notice in the course of transmission in 
the United States Postal Service or into a traceable overnight delivery service (e.g. Federal Express 
or similar). 

SECTION 13. GENERAL PROVISIONS 

13.1 The text herein shall constitute the entire agreement between the parties, and supersedes 
any and all other writings, documents, correspondence, agreements or understandings, either oral 
or in writing, between the parties hereto with respect to the employment of General Manager by 
IVGID. Each party to this Agreement acknowledges that no representation, inducements, 
promises, or agreements, orally or otherwise, have been made by any party, or anyone acting on 
behalf of any party, which are not embodied herein, and that no other agreement, statement, or 
promise not contained in this Agreement shall be valid or binding on either party. 

13.2 This Agreement shall be binding upon and inure to the benefit of the heirs at law and 
executors of General Manager. 

13.3 If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion thereof, 
shall be deemed severable, shall not be affected and shall remain in full force and effect. 

13.4 General Manager may not assign this Agreement in whole or in part. 

13.5 This Agreement shall be governed by the laws of the State of Nevada. The venue for any 
and all litigation arising from this Agreement shall be in the state district or federal courts located 
in Washoe County, Nevada. 

13.6 This Agreement may be modified or amended, or any of its provisions waived, only by a 
subsequent written agreement executed by each of the parties. The parties agree that this 
requirement for written modifications cannot be waived and any attempted waiver shall be void. 

13.7 General Manager and IVGID agree and acknowledge that the provisions of this Agreement 
have been arrived at through negotiation and that each party has had a full and fair opportunity to 
revise the provisions of this Agreement and to have such provisions reviewed by legal counsel, 
and that both parties agree that they either have had the provisions of this Agreement reviewed by 
legal counsel or have voluntarily chosen not to do so. IVGID expressly agrees and acknowledges 
that IVGID General Manager was not representing IVGID regarding the terms of this Agreement. 
The parties agree any ambiguities in construing or interpreting this Agreement shall not be 
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resolved against the drafting party. The titles of the various sections are merely informational and 
shall not be construed as a substantive portion of this Agreement. 

IT IS SO AGREED: 

IVGID GENERAL MANAGER 

_________________________ 

IT IS SO AGREED: 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

__________________________________ 
IVGID Board Chairman 

APPROVED AS TO FORM: 

By: __________________________________ 
IVGID General Counsel 

ATTEST:: 

__________________________________ 
IVGID District Clerk  
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[INSERT MOST CURRENT JOB DESCRIPTION] 
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This Employment Agreement (“Agreement”) is made and entered into this 1st 18th day of 
November_______, 2024, by and between the INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT (“IVGID”) and _Kent Walrack______________(“General 
Manager”). 

SECTION 1. DUTIES 

1.1 IVGID hereby employs General Manager full-time to uphold and abide the laws of the 
State of Nevada, District Ordinances, written Policies, Practices, and Resolutions enacted by 
IVGID Board of Trustees (“Board of Trustees”), as well as the applicable job description attached 
hereto as Exhibit A (Job Description), and to perform such other duties and functions as the 
Board of Trustees shall from time to time assign. 

1.2 General Manager shall faithfully, diligently, and to the best of General Manager’s abilities, 
perform all duties that are required under this Agreement. General Manager agrees that General 
Manager has a duty of loyalty and a fiduciary duty to IVGID. 

1.3 General Manager shall devote the whole of General Manager’s working time, skill, 
experience, knowledge, ability, labor, energy, attention, and best effort exclusively to IVGID’s 
business and affairs. 

1.4 General Manager shall not engage in any employment, activity, consulting service, or other 
enterprise, for compensation or otherwise, which is actually or potentially in conflict with, inimical 
to, or which interferes with the performance of General Manager’s duties. General Manager shall 
not, during the term of this Agreement, individually, as a partner, joint venture, officer or 
shareholder, invest or participate in any business venture or non-profit conducting business in the 
established boundaries of Incline Village and Crystal Bay. 

1.5 The General Manager is an exempt employee as defined and consistent with the Fair Labor 
Standards Act. General Manager is hired with the understanding that he is responsible for 
accomplishing the duties required of General Manager. General Manager does not have set work 
hours, he is expected to be available at all times. It is recognized that the General Manager must 
devote a great deal of time to the business of IVGID outside of IVGID’s customary office hours, 
and to that end General Manager’s schedule of work each day and week shall vary in accordance 
with the work required to be performed in accordance with any specific direction provided by the 
Board of Trustees. 

1.6 General Manager shall abide by the Nevada Ethics in Government Law (NRS Chapter 
281A), related regulations, and ethics opinions issued by the Nevada Ethics Commission. The 
Nevada Ethics Law establishes the public policy and standards of conduct necessary to ensure the 
integrity and impartiality of government, free from conflicts of interest between public duties and 
private interests of state and local public officers and employees.

Attachment 2
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SECTION 2. TERM OF AGREEMENT 

2.1 General Manager shall serve as the IVGID Manager effective _____ December 1, 2024_ 
(“the Effective Date”). This Agreement shall thereafter continue in full force and effect for a 24an 
18 month term or until such time as either party terminates this Agreement pursuant to the 
provisions hereof. General Manager’s employment as IVGID General Manager shall be at will. 
This means that General Manager may be terminated from his employment with IVGID at any 
time, without cause, and without notice, subject to the provisions hereof. 

SECTION 3. SALARY 

3.1 IVGID agrees to pay General Manager an annual base salary for services rendered in the 
amount of ________ $250,000 (“Base Salary”). 

3.2 General Manager shall receive annual compensation cost of living increases provided to 
other management-level IVGID employees. 

3.3 In accordance with Section 7 below, the Board of Trustees shall conduct annual evaluations 
of General Manager’s performance and the Board of Trustees shall consider the results of these 
performance evaluations when deciding whether to provide additional compensation. However, 
all salary increases and/or performance incentives shall be provided in the sole discretion of the 
Board of Trustees. 

SECTION 4. BENEFITS 

4.1 General Manager shall receive the health, dental, and vision insurance and recreational 
benefits provided to other management-level IVGID employees. 

4.2 IVGID shall provide one hundred percent (100%) of the cost for life and disability 
insurance for the General Manager. The life insurance policy shall not be for less than 
$_______:$50,000: 

4.3 IVGID shall contribute that percentage of the employer’s share defined contribution (457) 
program provided to other IVGID employees with same years of service and shall further 
contribute that percentage of the General Manager’s income toward retirement benefits provided 
to other IVGID employees with the same years of service. Retirement benefits shall be provided 
by the way of IVGID’s existing 401(a) plan or such other mechanisms as IVGID may implement 
in the future. 
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SECTION 5. LEAVE 

5.1 Annual Vacation Leave. IVGID shall include General Manager in its Annual Leave 
Program and provide him with an annual accrual of  120        hours of Annual Vacation Leave. 
General Manager shall accrue Annual Vacation Leave in the manner described in the IVGID’s 
Personnel Policies and shall be subject to the cap on accrual of such leave as described therein. 
The General Manager shall be entitled to retain any existing Annual Vacation Leave existing as of 
the Effective Date. 

5.2 General Manager shall be entitled to sell back to IVGID up to ___ hours of Annual 
Vacation Leave at the end of each calendar year. 

5.35.2 Paid Holiday Leave. IVGID shall include General Manager in its Paid Holiday Leave 
program as described in IVGID’s Personnel Policies and General Manager shall be paid for the 
designated Holidays. 

5.45.3 Sick Leave. IVGID shall include General Manager in its Sick Leave program as described 
in IVGID’s Personnel Policies. Subject to any changes to such policies, the General Manager shall 
accrue ___ 4 hours of sick leave in the first and second pay periods each month. 

SECTION 6. TERMINATION OF AGREEMENT & SEVERANCE 

6.1 Termination by IVGID. General Manager understands and agrees that General Manager 
has no constitutionally-protected property or other interest in General Manager’s employment as 
IVGID General Manager. 

6.2 General Manager understands and agrees that General Manager works at the will and 
pleasure of the Board of Trustees, and that General Manager may be terminated, or asked to resign, 
at any time, with or without cause or advance notice. 

6.3 Notice of termination shall be provided to General Manager in writing. “Termination,” as 
used in this Agreement, shall also include: (i) a request by the majority vote of the Board of 
Trustees that General Manager resign occurring at any time; or (ii) any material reduction in the 
powers and authority of the IVGID General Manager including but not limited to the existing terms 
of Resolution 1898. 

6.4 Termination by General Manager. General Manager may voluntarily terminate 
employment at any time by giving not less than thirty (30) days’ notice. 

6.5 Severance Benefit. If General Manager is terminated by the Board of Trustees without 
cause, then General Manager shall receive a one-time, lump sum cash payment equivalent to the 
sum of (i) General Manager’s then-current monthly salary multiplied by ______, six (6), (ii) the 
cash value of General Manager’s then-current monthly medical premiums multiplied by ______ 
six (6) as of the effective date of termination of employment and (iii) the cash value of his Annual 
Vacation Pay balance. 
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6.6 Eligibility for such severance payment is expressly conditioned upon General Manager’s 
execution of (i) a waiver and release of any and all of General Manager’s claims against IVGID, 
and (ii) a covenant not to sue. All normal payroll taxes and withholdings as required by law shall 
be made with respect to any amounts paid under this Section. 

6.7 Ineligibility for Severance (Termination for Cause; Voluntary Resignation). 
Notwithstanding the terms in this Section 6, General Manager shall not be eligible to receive, and 
IVGID shall not be obligated to pay, and shall not pay, any severance amounts or continue any 
benefits, if General Manager is terminated for Cause. 

6.8 “Cause,” as used herein, shall mean, and be limited to, a termination for any of the 
following reasons: (i) conviction of a felony or other crime involving moral turpitude (ii) 
undertaking conduct constituting fraud, material dishonesty, or gross negligence in the General 
Manager’s performance of his duties as IVGID General Manager; or (iii) violation of any statute 
or law constituting misconduct in office or constituting an ethical violation, including without 
limitation those set forth in Section 1.6 of this Agreement.  

6.9 In the event the Board of Trustees terminates General Manager for Cause, General 
Manager’s sole remedy shall be a judicial action in declaratory relief to determine whether there 
was Cause. If the court determines there was no Cause, General Manager shall receive the 
severance pay provided in this Section 6, but no other damages, litigation costs or expenses, or 
attorneys’ fees. Further, IVGID shall not be obligated to pay any severance amounts or continue 
any benefits in the event General Manager voluntarily resigns his employment. 

6.10 In the event of discharge of General Manager from his employment hereunder or any 
termination of this Agreement, General Manager shall return to IVGID immediately after said 
discharge or termination all documents, materials, equipment, machines, procurement cards, 
employee identification card, keys, and all other tangible property of IVGID and shall maintain 
confidential any information of IVGID which cannot be returned. 

6.11 In the event of General Manager’s death, this Agreement shall terminate immediately and 
any and all compensation then due the General Manager shall be paid and delivered in his named 
beneficiary or the representative of his estate or trust, as the case may be. For avoidance of doubt, 
there is no entitlement to payment of severance in the event of the General Manager’s death.  

SECTION 7. PERFORMANCE EVALUATION 

7.1 Annually, or at such other time as desired by the Board of Trustees, the Board of Trustees 
and General Manager shall meet to evaluate the performance of General Manager on a date 
mutually determined by both parties. 

7.2 The Board of Trustees may, in its sole discretion, use any professional assistance in 
establishing standards, including but not limited to an agreed-upon facilitator. 
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7.3 Nothing in this provision shall be construed to require the Board of Trustees to grant 
General Manager pay increases based on the performance standards, if any, mentioned above nor 
to limit in any manner the discretion of the Board of Trustees to grant or not grant increases. 

7.4 Nor shall anything in this Agreement be construed to require the Board of Trustees to 
evaluate General Manager solely upon the performance standards, if any, mentioned above, nor to 
limit the discretion of the Board of Trustees to evaluate General Manager as it deems necessary in 
the sole discretion of the Board of Trustees. 

SECTION 8. PROFESSIONAL DEVELOPMENT, PROFESSIONAL ASSOCIATIONS, 
AND OUTSIDE ACTIVITIES 

8.1 IVGID shall pay General Manager’s annual membership dues and/or other similar 
professional organizational dues as approved by the Board of Trustees through the budgetary 
process. 

8.2 During appointment as IVGID General Manager, and subject to the Board of Trustees 
budgetary approval of funds for such purpose, General Manager may attend and/or participate in 
professional activities, including, but not limited to, General Manager conferences and events, the 
League of Cities conferences and events, and such other national, regional, and local associations, 
provided that General Manager’s ability to perform his duties as IVGID General Manager is not 
compromised. 

8.3 General Manager shall be paid his regular salary and benefits while traveling to, attending, 
or participating in professional activities, and shall be entitled to expense advances and/or 
reimbursement in accordance with IVGID’s Personnel Policies or other applicable IVGID policy. 

8.4 General Manager shall be entitled to reimbursement for the actual costs of the following 
expense categories that he incurs as a result of the professional development activities authorized 
in this section: airfare, rental car, conference fees, meals, and lodging, consistent with IVGID’s 
Personnel Policies or other applicable policy and subject to annual budget appropriations. 

8.5 General Manager shall notify the Board of Trustees in writing in advance of any absences 
of more than one day related to such professional development activities. 

8.6 If General Manager wishes to engage in other outside professional activities (e.g. teaching, 
consulting, expert witness testimony, speaking, or other non-IVGID connected business for which 
compensation is paid), he shall seek and obtain express prior consent of the Board of Trustees. 
General Manager will take paid or unpaid leave time for all such outside activities of this nature 
should such activities interfere with the General Manager’s regular IVGID duties. 

SECTION 9. REIMBURSEMENT FOR EXPENSES 

General Manager shall be entitled to reimbursement of reasonable business-related expenses 
subject to the requirements and restrictions of IVGID’s Personnel Policies or other applicable 
policy. 
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SECTION 10. BONDING/INDEMNIFICATION 

10.1 IVGID shall bear the full cost of any fidelity or other bonds required of General Manager 
under any law or ordinance. IVGID shall defend, hold harmless, and indemnify General Manager 
against any tort, civil rights, personnel, discrimination, professional liability claim or demand or 
other legal action, whether groundless or otherwise, arising out of an alleged act of omission 
occurring in the performance of General Manager’s duties, excepting any claim or demand arising 
out of (i) an alleged felony or other crime involving moral turpitude; (ii) fraud, material dishonesty, 
willful misconduct or gross negligence by the General Manager; or (iii) a violation of statute or 
law constituting misconduct in office or ethical violation. 

10.2 IVGID may compromise and settle any such claim or suit and pay the amount of any 
settlement or judgment therefrom. 

10.3 This Section 10 shall survive any termination or resignation of the General Manager or 
expiration of this Agreement. This section is not intended to provide any rights in excess of those 
rights provided by state law. 

SECTION 11. MISCELLANEOUS 

11.1 IVGID Board of Trustees, in consultation with General Manager, shall fix any other terms 
and conditions of employment as IVGID may determine from time to time, relating to the 
performance of General Manager, provided such terms and conditions are not inconsistent with or 
in conflict with the provisions of this Agreement, IVGID Ordinances, Policy, or Resolution, or 
any applicable law. No such terms and conditions shall, be binding upon the parties to this 
Agreement unless and until they are reduced to writing and signed by both parties. Neither party 
may rely upon such terms and conditions without such an executed writing. 

11.2 Unless otherwise specifically provided herein, all provisions of the policies and rules of 
IVGID relating to, vacation and sick leave, retirement contributions, health benefits, holidays and 
other fringe benefits and working conditions as they now exist or hereafter may be amended, also 
shall apply to General Manager as they would to other IVGID employee. Except for terms 
expressly addressed by this Agreement, all other terms of IVGID’s Personnel Policies and benefits 
programs shall apply. To the extent there is an inconsistency between the Personnel Policies or 
benefits programs, the terms of this Agreement shall apply. 

SECTION 12. NOTICES 

Notices pursuant to this Agreement shall be in writing given by deposit in the custody of the United 
States Postal Service, postage prepaid, addressed as follows: 

Incline Village General Improvement District 
893 Southwood Blvd, Incline Village NV 89451  
P: 775-832-1323  
F: 775-832-1380 
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GENERAL MANAGER 
__ __ 
893 Southwood Blvd, Incline Village NV 89451  
P: 775-832-1323  
F: 775-832-1380  

or  

General Manager’s home address on file with the IVGID’s Human Resources Department. 

Alternatively, notices required pursuant to this Agreement may be personally served in the same 
manner as is applicable to the civil judicial process. Notice shall be deemed given as of the date of 
personal service or as of the date of deposit of such written notice in the course of transmission in 
the United States Postal Service or into a traceable overnight delivery service (e.g. Federal Express 
or similar). 

SECTION 13. GENERAL PROVISIONS 

13.1 The text herein shall constitute the entire agreement between the parties, and supersedes 
any and all other writings, documents, correspondence, agreements or understandings, either oral 
or in writing, between the parties hereto with respect to the employment of General Manager by 
IVGID. Each party to this Agreement acknowledges that no representation, inducements, 
promises, or agreements, orally or otherwise, have been made by any party, or anyone acting on 
behalf of any party, which are not embodied herein, and that no other agreement, statement, or 
promise not contained in this Agreement shall be valid or binding on either party. 

13.2 This Agreement shall be binding upon and inure to the benefit of the heirs at law and 
executors of General Manager. 

13.3 If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion thereof, 
shall be deemed severable, shall not be affected and shall remain in full force and effect. 

13.4 General Manager may not assign this Agreement in whole or in part. 

13.5 This Agreement shall be governed by the laws of the State of Nevada. The venue for any 
and all litigation arising from this Agreement shall be in the state district or federal courts located 
in Washoe County, Nevada. 

13.6 This Agreement may be modified or amended, or any of its provisions waived, only by a 
subsequent written agreement executed by each of the parties. The parties agree that this 
requirement for written modifications cannot be waived and any attempted waiver shall be void. 

13.7 General Manager and IVGID agree and acknowledge that the provisions of this Agreement 
have been arrived at through negotiation and that each party has had a full and fair opportunity to 
revise the provisions of this Agreement and to have such provisions reviewed by legal counsel, 
and that both parties agree that they either have had the provisions of this Agreement reviewed by 
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legal counsel or have voluntarily chosen not to do so. IVGID expressly agrees and acknowledges 
that IVGID General Manager was not representing IVGID regarding the terms of this Agreement. 
The parties agree any ambiguities in construing or interpreting this Agreement shall not be 
resolved against the drafting party. The titles of the various sections are merely informational and 
shall not be construed as a substantive portion of this Agreement. 

IT IS SO AGREED: 

IVGID GENERAL MANAGER 

_________________________ 

IT IS SO AGREED: 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

__________________________________ 
IVGID Board Chairman 

APPROVED AS TO FORM: 

By: __________________________________ 
IVGID General Counsel 

ATTEST:: 

__________________________________ 
IVGID District Clerk  

Page 21 of 26



83154.00003\41918281.1 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT EMPLOYMENT 
AGREEMENT 

GENERAL MANAGER 

9 
 

[INSERT MOST CURRENT JOB DESCRIPTION] 

Page 22 of 26



General-Manager Page 1 of 4 

Incline Village General Improvement District 
Job Description 

Job Title: General Manager 
Job Code: 1110 
Salary Grade: Contract 
Department: Administration 
Reports To: Board of Trustees 
FLSA Status: Exempt 
Prepared By: E. Feore/M. Dent
Prepared Date: 07/18/2023 
Approved By: Board of Trustees 
Approved Date: 08/24/2023 

SUMMARY 
Under the general direction of the Board of Trustees, the General Manager assumes full responsibility for the operation 
and management of the Incline Village General Improvement District (IVGID).  The General Manager is responsible for 
the implementation and efficient execution of District policies, procedures, resolutions and ordinances, as well as the 
oversight of the performance of IVGID’s fifty plus million dollar annual budget.  

ESSENTIAL DUTIES AND RESPONSIBILITIES, not necessarily in order of priority, include the following. 
Assigned job tasks/duties are not limited to the essential functions. 

1. Oversees the operation and management of the District, including the oversight and control of all the District’s
property, activities, personnel, business and operations. The General Manager is the chief executive officer of IVGID,
responsible for all services, programs, budgets and the overall operational and financial performance of the District.

2. Applies Board established policies into day-to-day practices. Provides leadership and engages in strategic thinking
to develop and implement operational goals, objectives, policies, capital improvements, programs and services while
ensuring a customer-service oriented work environment that supports achieving the District’s mission, plans, objectives,
and values.

3. Develops policy recommendations to present to Board of Trustees for approval.  Implements policies and directives as
set by the Board of Trustees. Directs operation and management of the District in compliance with Ordinances,
Resolutions, Regulations, Long Range Principles, Strategic Plans, Policies and Practices.

4. Implements all personnel rules and regulations, recommends staffing levels and maintains authority to hire, discipline,
or discharge employees as may be necessary to carry out District business. Maintains direct, day-to-day supervision over
all District employees.  Supervision includes the power to hire, fire, motivate, discipline, evaluate, promote, demote,
transfer and train employees, subject to established personnel policies, union contracts, Board policy and generally
accepted personnel practices.  Provides leadership, mentorship and empowerment to direct reports, to include performance
management and achievement of predetermined goals.

5. Supports District managers with identifying day-to-day operating issues both departmentally and District-wide;
analyzes alternatives and initiates solutions through effective leadership, collaboration and communication.  Participates
in the development of departmental strategic management and business plans to achieve desired outcome as directed by
the Board of Trustees.

6. Negotiates and manages contracts and agreements to ensure oversight of deliverables, deadlines, contract terms and
conditions to ensure compliance. This will include labor negotiations with identified union bargaining units.  Directs staff
in the preparation, award, and administration of service, maintenance, construction, concessionaire, material and other

Attachment 3
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LEADERSHIP AND SUPERVISORY RESPONSIBILITIES 
Leads and manages a staff of Directors and Senior Leadership who, in turn, lead and supervise approximately 750 
employees (including seasonal employees) in each District venue and division.  This includes Administration, Public 
Works, Recreation (to include Parks, Beaches and Tennis), Ski and Golf.  Responsible for the overall leadership, 
direction, coordination, and evaluation of these units.  Carries out leadership responsibilities and ensures careful 
compliance in accordance with the organization's policies, practices and procedures and applicable laws. Responsibilities 
include interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; 
rewarding and disciplining employees; addressing complaints and resolving problems. Manages the Senior Leadership 
staff which is defined as the Director of Human Resources, Director of Administrative Services, Director of Finance, Ski 
Resort General Manager, Director of Parks & Recreation, Director of Public Works, and Director of Information Systems 
& Technology.  Is responsible for fostering a positive and productive organizational culture.  

QUALIFICATIONS 
To perform this job successfully, an individual must be qualified to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 

EDUCATION AND EXPERIENCE 
A Bachelor’s degree in Public Administration, Business, Finance, Accounting, Engineering or other related field from an 
accredited four-year college or university is required or relevant work experience with increasing responsibilities which 
include the management and leadership of a sizable organization. A Master’s Degree in Public Administration or Business 
Administration is strongly preferred. A minimum of ten (10) years of related, increasingly responsible, management 
experience within a customer-service driven and multi-functional environment is required. Experience must also include 
successful leadership and management of disparate disciplines, i.e., finance, engineering, operations, administration, 
recreation, and marketing. Experience within a municipal, governmental, community based organization, or recreational 
service environment is helpful, though experience in senior leadership role within the private sector will also be 
considered. Experience reporting to a publically elected Board and experience in providing public services subject to 
public scrutiny is preferred but not required.  

necessary contracts.

7. Sets direction of the Senior Leadership Team, in alignment with Board directions and strategy, with preparation and
administration of the annual operating budget, strategic planning, long range financial planning, and capital improvement
programs for approval by the Board of Trustees.

8. Coordinates preparation of and is responsible for the accurate and complete Board of Trustees agenda and Board
packets as requested by the Board of Trustees.

9. Oversees, monitors, and reports on programs, projects, and activities in collaboration with division leaders and Senior
Leadership Team.

10. Ensures compliance with District Policy 1.1.0 to ensure the District’s multi-year Strategic Plan provides a long-term
perspective for service delivery and budgeting, thus establishing logical links between authorized spending and broad
organizational goals. Coordinating with the Senior Leadership Team, ensures the Board approved Strategic Plan is
initiated, critical issues are identified and strategies are developed to achieve each noted long range principle.

11. Provides direction to identified staff to lead and support District wide efforts and training to provide excellent
customer service.

12. As supported and guided by the Board of Trustees, represents IVGID to the community, media and other entities,
organizations, and government agencies at the local, regional, state and federal levels. Stays abreast of latest
developments within the District, County and Region.  Represents the District well in public and provides a positive,
professional image.

13. Confers with and responds to District stakeholders and their requests for services, suggestions and complaints.
Provides accessibility and provides consistent and equal treatment to the Board of Trustee members.

14. Assists, advises and supports the Board of Trustees on special projects, problems and initiatives.
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COMPREHENSION/COMMUNICATIONS SKILLS 
Ability to read, analyze, and interpret complex documents. Ability to understand, use, and effectively communicate to a 
diverse audience financial, technical, regulatory, and operational data. Ability to respond effectively to sensitive inquiries 
or complaints and to establish and maintain effective working relationships with a broad variety of people. Ability to 
develop presentations and write articles to address a community-wide audience. Ability to make effective and persuasive 
speeches and presentations on controversial or complex topics to employees, management, public groups, and the Board 
of Trustees. Effective communication in a one on one environment, where emotions may run high. Ability to influence 
others through persuasion, leading by example and team decision-making skills as opposed to the authority of rank is 
essential. Overall, must be an extremely effective communicator, orally and in writing, with an open and approachable 
style. Ability to oversee development of budgets, review of budgets, operating statements and other financials, and 
analysis of strategy/policy making decisions and related economic impacts. The duties and responsibilities of this position 
necessitate the use of a cellular phone/mobile communication device for District business reasons.  

COLLABORATION AND REASONING ABILITY 
Must have validated strong collaborative and consensus building skills to be applied in leadership and problem solving 
situations. Ability to create a climate in which people want to do their best and encourage participation and open dialogue 
at all levels. Ability to apply principles of logical or scientific thinking to a wide range of intellectual and practical 
problems. Ability to deal with a variety of abstract and concrete variables.  

CERTIFICATES, LICENSES, REGISTRATIONS 
Valid and current drivers’ license, acceptable to the State of Nevada, with a driving record which ensures insurability is 
required. Successful completion State of Nevada/Federal background check through fingerprinting because position has 
unsupervised access to children, the elderly or individuals with disabilities and/or has access to their records. Pursuant to 
National Child Protection Act (NCPA) of 1993 as amended by the Volunteers for Children Act (VCA).  

It is the employee’s responsibility to maintain all required certifications and licenses and to report any changes to the 
supervisor 

OTHER SKILLS AND ABILITIES 
Well developed and proven leadership skills, especially in the use of delegation, collaboration, participation and example; 
and strong interpersonal and customer ‘retention’ service skills; excellent organizational, planning, analytical and problem 
solving skills; ability to set priorities, but also remain flexible. Must be ethical, trustworthy, self-confident, open and 
approachable, decisive, responsible, dependable, resourceful, enthusiastic, highly motivated, community oriented, and 
goal and results-oriented. Experience or ability to turn enterprise(s) from loss to profit / break even.  Must have advanced 
knowledge of: principles and practices of public administration, program development and administration, municipal 
budget preparation and operations, strategic planning, and legal compliance with District policies and procedures.  

PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully perform 
the essential functions of this job. In compliance with applicable disability laws, reasonable accommodations may be 
provided for qualified individuals with a disability who require and request such accommodations.  Applicants and 
incumbents are encouraged to discuss potential accommodations with the employer. While performing the duties of this 
job, the employee is regularly required to sit; use hands to finger, handle, or feel; and talk or hear.  The employee 
frequently is required to reach with hands and arms. The employee is occasionally required to stand; walk; climb or 
balance; stoop, kneel, crouch, or crawl; and taste or smell. The employee must occasionally lift and/or move up to 50 
pounds. Specific vision abilities required by this job include close vision, distance vision, color vision, peripheral vision, 
depth perception, and ability to adjust focus. 

WORK ENVIRONMENT 
Work is performed in a typical temperature controlled environment subject to typical office noise and conditions. Position 
requires working beyond normal business hours, attendance at evening meetings and/or weekend work as needed. 
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TRAVEL REQUIREMENTS 
May be required to travel, as required, to further the interests and needs of the District. 

I have read and understand this explanation and job description. 

Employee Signature: ________________________ Date: ___________ 

Employee Name: ___________________________________________ 
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