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Incline Village, Nevada - 11/13/2024 - 4:30 P.M. 

-o0o-

TRUSTEE DENT:  All right.  It is 4:30.
I'd like to call the regular meeting of Incline
Village General Improvement District to order.  We
are located in the Boardroom at 893 Southwood
Boulevard, Incline Village, Nevada, and via Zoom.  

Item A is the Pledge of Allegiance.
A. PLEDGE OF ALLEGIANCE

(Pledge of Allegiance.)
TRUSTEE DENT:  Thank you for that.

Item B.
B. ROLL CALL OF TRUSTEES

TRUSTEE DENT:  Chair Schmitz?
CHAIR SCHMITZ:  Here.
TRUSTEE DENT:  Trustee Noble?
TRUSTEE NOBLE:  Here.
TRUSTEE DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Here.
TRUSTEE DENT:  Trustee Tonking let me know

she was going to be a few minutes late.  I'm Trustee
Dent, so we do have a quorum.  We will get started.
Item C.  
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   5
C.  INITIAL PUBLIC COMMENT 

MS. JEZYCKI:  Good evening, Michelle
Jezyski, Incline resident and trustee-elect.

I'd like to speak this evening about the
most important and only position the Board manages,
the general manager.  Despite calls from the
community to postpone making a decision until the
new board is seated, it's clear the current board
has no intention of doing so.  Neither trustee-elect
Homan nor I were invited to participate in any
conversation regarding the new hire that we would be
responsible -- ultimately responsible for managing
for the next few years.  However, the top two
candidates, Robert Harrison and Ana Cortez, took it
upon themselves, knowing full well and having
experienced the implications of a new board coming
into the scene if hired by the former that their
roles could be fragile and short-lived.  I
appreciate the initiative that they both took to
reach out, and I found our conversations to be both
enlightening and informative.  

While I was not asked to participate, I
find this the only opportunity to provide my
professional opinion.

Although I was not contacted by
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   6
Mr. Walrack, I appreciate his enthusiasm for the
position and his extensive experience and influence
in the food supply industry.  I think he can make an
excellent impact in an advisory capacity for our
food and beverage operations.  

Ms. Cortez has years of experience in city
and municipal government, and she has held roles in
many communities, although some for a shorter period
of time.  She is enthusiastic about this position
and demonstrates a focus on the business at hand.  

Mr. Harrison has a longstanding and
far-reaching leadership experience.  He's held
numerous leadership roles within ICMA, the
International Cities and Council Manager's
Association, and has been actively involved with a
Hispanic network, which demonstrates not only
leadership competencies, but the trust of his
professional colleagues in the field.

In both his interview and our
conversation, he seems the most focused on
rebuilding staff, rebuilding public trust, and
handling the behemoth in the room, our finances.
Mr. Harrison has hands-on experience with Tyler
Munis in multiple applications of his job history.
He was instrumental in helping communities upgrade
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their bond ratings.  His professional achievements
are not only impressive, but applicable to the work
that needs to be accomplished here.  Further, his
proficiencies in applying the HPO, high performance
organization, and lean management models would be a
refreshing opportunity for the development and
growth of our team and our village.  

So if you will not wait for this very
important decision to be made until after we are
sworn in, I would recommend moving forward with
Mr. Harrison as our next GM as, in my professional
opinion, he would be the best fit of the given
candidates, once he clears any requisite backgrounds
or other hiring requirements.  

I would also recommend that if the Board
intends to decide on the GM today, that the push to
hire the next finance director of IVGID be paused
until Mr. Harrison can lead that effort, as this
will be his most important hire to begin his new
role.  There is no need to rush it through at this
point, and given his experience and the additional
incoming expertise joining this board, we have the
opportunity to truly set up a team for the greatest
chance of success.  

Thank you and I wish you a productive
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meeting.

MS. HOWARD:  Good evening.  I'm here
tonight to request that the Board of Trustees delay
the selection of the general manager until after the
first of the year to allow the newly elected
trustees to participate in the selection process.
The new general manager will be their only employee
as well.  

Thank you.
MS. WELLS:  I'm going to ad hoc this a

little since Michelle covered part of what I was
going on to say.  Kristie Wells, Incline Village
resident.  

Tonight we're witnessing the ongoing
interviews for the general manager position as the
Chair pushes forward with a rushed decision that
will deeply impact our district's leadership the
future.  Fast tracking such a critical hire feels
not only reckless but also dismissive of the
incoming board who will assume office in just a few
weeks.  

On that note, congratulations are in
order.  I'm thrilled to welcome Mic and Michelle as
our newly elected trustees.  And to Michaela who was
reelected to continue her great work.  Mic,
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Michelle, and Michaela ran on a platform emphasizing
transparency, financial responsibility, fair
treatment of staff, and preserving the District's
portfolio model.  They each secured nearly 25
percent of the total votes cast, achieving a
decisive and, shall I say, a landslide win that
sends a clear message about the value that this
community upholds.  

The election results leave no doubt the
community does not support the current board
majority's direction.  The voters clearly rejected
candidates who align themselves with the existing
majority of Schmitz, Dent, and Tulloch, and this
outcome reaffirms the groundswell of community
concerns that lead to recall efforts, efforts that
likely would have succeeded had they been allowed to
proceed.  

Trustee Tulloch, I do hope it's clear to
you now, your constituents are watching closely.
They expect fair treatment of employees --

(Trustee Tonking joined the meeting
4:36 p.m.)
MS. WELLS:  -- thoughtful investment in

our facilities and a focus on the needs of all
residents, not just a few.  As you enter your year
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  10
three on board, I hope you will take this mandate to
heart.  

Turning back to the immediate issue as the
new board prepares to take office, it's critical
that their vision be allowed to guide the future of
our District.  While Michaela, as a sitting trustee,
will participate in the hiring decision, I
understand -- and it was just confirmed -- the Chair
has not reached out to Mick or Michelle for their
feedback on the candidates.  This feels like a
blatant dismissal by the Chair, a screw-you move to
both trustees as well as the voters who elected
them.  

Sadly, it's yet just another example of
the leadership style that appears more focused on
leaving a narrow, short-sided stamp on the District
rather than building the consensus for long-term
success.  

Since it's clear the current board will
not delay the general manager decision, I am glad to
hear that Michelle used her public comment to share
her perspectives on this critical hire.  Given the
Chair's exclusion, her voice and hopefully Mic's
later if he calls in, are essential for the
community to hear.  
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Lastly, I urge this board to learn from

past missteps by including an opt-out clause in the
contract.  This would allow the incoming board to
make necessary changes without incurring costly
penalties if the new general manager doesn't align
with the District's needs; a mistake we simply
cannot afford to make again.  

Thank you.
MR. KATZ:  Good evening, Aaron Katz,

Incline Village.  I have several written statements
to be attached to the minutes of the meeting.

Initially, I request the Board terminate
the meeting after public comment.  We have a
violation of Policy 3.10, thanks to Susan Herron,
again.  The policy says that if you're going to
flood the packet with materials on the eve on the
meeting, you defer the meeting.  

You guys passed the policy, enforce it.
If you refuse to enforce it, I don't want to hear
you enforcing any other policy because it's
meaningless.  

Now, it seems like staff, again, is
arrogant, incompetent, wrongdoing after wrongdoing,
it's continuing today, it never changes, there's
never a consequence, so ask I again you terminate
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the meeting or you know what the consequences
potentially are.  The wrongdoing here the so
pervasive.  Anyone who is interested can read my
statements.  You can go back years and read them
because they all turned out to be true.  

But there is one thing I do want to
discuss about specifically, and that's our GM's plan
of correction proposed to the State Department of
Taxation for our deficient 2023 audit, because the
proposal doesn't correct the problem.  What's real
problem?  It's the rec fee.  Which is the problem to
everything, because the rec fee is the product of
something called "a non-exchanged transaction."  

Therefore under GASB, it's not operating
income.  And per GASB 33 -- right, Chris Nolet? --
it's a tax.  And per NRS 361.445, it's an invalid
tax, so we're not in compliance.  And if you're
going to come up with a plan of compliance, that's
what you need to address, and so far it's been
addressed.  

And if you can't comply, you can't
correct.  And I'm here to tell you you can't comply.
So it's time to notify the county again.  That is
your only option.

Thank you.
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MS. SHACKFORD:  Kay Shackford, Donna

Drive.
I want to raise with you another reason

why it's important not make a decision about hiring
a general manager at this time.  I'm especially
directing this request to Trustees Tulloch, Noble,
and Tonking, because you'll remain on the Board.  If
you care about helping ensure the future health of
IVGID going forward and being able to work with an
experienced, competent general manager, please
listen to what I have to say.

The simple reason is this:  The grapevine
is alive and well throughout the west about various
municipalities, what it's like to work there, and
whether it might make sense to uproot your family to
move there.  Over the last 18 months, it became
clear to competent people across the west that they
should avoid responding to any job posting from the
Incline Village Board of Trustees, that individual
board members intrusively and inappropriately
micromanage in such a way as to make it nearly
impossible to do your job.  

You've seen this in the drift of qualified
candidates in recent postings.  It's the only time
in 13 years that Aaron Katz and I have agreed on
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anything.  It will quickly become clear that the
grapevine, that with the recent election, there's
been a changing of the guard at the Incline Village
Board of Trustees.  

If you repost the role, competent people
will apply for it.  I urge you to give this a try.
If I'm wrong, the worse that can happen is the
decision is delayed for a month.  And if I'm right,
there will be a crop of far better candidates to
choose from and ultimately the right one to work
with.  

Thank you.
MR. CARS:  Trustees, the community

appreciates your hard work in moving your many tasks
forward, one of which is selecting and filling the
GM position.  I know that you're very anxious to
close this.  

Please allow me to caution you that
selecting a candidate now that this board will not
be managing is questionable.  Either waiting for the
new board to be installed or somehow seeking the new
board's full concurrence would be a wise decision.
Please be encouraged to permit a measured selection
process that incorporates steps Michelle Jezycki has
mentioned for your support for the new board in this
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process is paramount.  

Thank you for your consideration.
MS. CARS:  Linda Cars, Lariat Circle.
We are only six weeks away from the

seating of the new Board of Trustees.
Congratulations.  Many of us feel the selection
should wait until the new board is seated in
January, giving the new board the ability to make
their selection or interview other candidates.  

Should the newly elected trustees, Homan
and Jezycki, be in agreement with the BOT's top
choice candidates, the current board could move
forward with contract preparation, not selection.
If not, the candidate selection should wait for the
new board to be seated.  

There have been many unkind comments
pertaining to the people who were involved in the
recall.  We can look back today and say that the
tireless work of many community members with the
driving force which started the process of
successfully getting new candidates to run for
office.  Thank you, everyone, and thank you to the
candidates who truly care about our community, Mic
and Michelle for joining Michaela and Dave and make
the betterment of the community a top priority.  We
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look forward to Ray working with the team.  There
will never be agreement on all the time, but respect
is requested.

I want the take a moment to speak to the
candidates for GM, if you're listening or in ear
sight of what I'm saying.  Please understand that
many of us in the community never wanted the
disruptions we have experienced over the past
two years under the direction and micromanagement of
the current Chairman of the Board.  We expect that
the vitreal will subside under the new board.  

Thank you.
MR. WRIGHT:  Frank Wright, former

candidate, a defeated candidate, unfairly defeated
candidate.  I'm not yelling or taking a shots at
people because I lost; I'm taking shots because of
the way it's run.

The three people who won promise to give
away all our facilities to the golfers, to make sure
the employees keep their high wages, to make sure
that they keep taking and using the poor people in
this town's money for exercising of their own
recreation.  It's gone on way too long.  They ran a
cabal, they lied, they said they weren't running
together; they did, they're all running together,
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and they're all sitting together.  It's sad.

There's a movie out once, it's called
"Back to the Future."  In our community, you would
have to call that "back to failures."

Year after year after year, we fail.  We
fail the community members.  We fail the people who
don't have representation.  When a person like me
steps forward and starts to tell things are not
going right, we get a bunch of people like Kristie
Wells and all of her followers that stand up and
scream and badmouth the people who are trying to
tell this community that things are not right.

Wonderful people have come forward with a
lot of factual information, and they seem to get on
social media and discredit everyone.  She has a way
of saying "What are your qualifications for
running?"  Well, we had a candidate running which I
think is the most qualified person we've ever had
run for a board member, and that was Harry Swenson.
He was spectacular.  Spectacular.  

Why didn't he get elected?  Because he
wasn't going to give away everything.  He was going
to run this place like it should be run, like a
business, a community, governing for the people who
live here, taking care of those who don't have a
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voice.

Now they are very happy, they are bragging
that they really cleaned up.  Well, how can you not
clean up when you're using public facilities to get
votes?  Using public facilities to get votes.  The
golf courses.  All the golfers, eight to a thousand
golfers are going to vote to have low rates,
specific tee times, at the loss of the poor people
in town who don't play golf.  That's not fair.
That's not right.  

I will continue to fight for the people
who live here who don't have a voice.  I will
continue to stand up to people like Kristie Wells
and her entourage of people who are trying to get
something for free, like Ms. Shackford, who wants to
start her smile campaign again at the Granlibakken
and suck our money out of us for her own personal
use.  But don't buy into what they're saying, think
about what they are doing. 

Thank you.
TRUSTEE DENT:  Public comment on Zoom,

please.
MR. DOBLER:  Yeah, this is Cliff Dobler,

down here the Palm Desert.  
Congratulations to the new future
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trustees.  The four-year journey will be
interesting.  

The agenda for this evening is quite
goofy.  To begin with, item H 4, which is a proposed
plan of correction addressed to the State of Nevada,
the problem is a proposed plan to implement
correction to the 2023 fiscal audit is not included.  

Five items are on the agenda having
expenditures totaling 152,000 and consume 100 pages.
All are within the approval of the general manager
and do not require Board approval.  Why waste the
time?  

Ms. Crocker has put forth 56 pages of
documents regarding Practice 16.2 related to budget,
fiscal management, and pricing for products and
services at the community services and beach venues.
She is not qualified to engage in such a large group
of venues.  

On agenda item F 1, treasurer's monthly
status report for July and August, have the
following errors which should be noted:  

Eight and a half million was paid to
Granite Construction for the pipeline, of which two
and a half million was listed as administration.
Why?  Within an expenditure of that size, a report
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on the pipeline should have been included.  

In the list of checks, which consumed
several pages, for July, there were four and a half
pages of charges listed as "division unclassified,"
and seven and a half pages in August.  

There are probably 50 or more charges for
AT&T, which is paid through PayPal.  Why so many?  

The August source and use statement and
the statement of revenue, expenses, and changes in
financial balance are useless and worthless.
Accrual accounting is required, not cash accounting.
For example, utility fund revenue had a budget of
75,000 for August, but expenses were 441,000, six
times.  Utility fund revenues had a budget of
1.2 million, but actual revenues were 1.7 million, a
45 percent increase over budget.  Probably
impossible.  

You can have no faith in anything that is
being put out with this treasurer's report, it's an
entire waste of time.  

Thank you.
MR. HOMAN:  Hi.  Mic Homan, Incline

resident and trustee-elect.  
First I want to thank the residents with

their support at the polls.  I will do my best to
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serve the best interest of the community.  I'm
commenting on three items tonight.  First, the GM
hiring.  

The next thing I am going to work on is
the direction of the new board, anticipate
priorities.  Though I would prefer the new board to
lead the hire, but that's not happening.  As a
trustee-elect, I hoped the board would seek my
counsel on the candidates.  Two candidates did reach
out to me before -- after the election, so we had a
chance to talk directly.  

Trustees Noble and Tonking individually
reached out to get my thoughts.  Other trustees have
not.  So I'm giving you my feedback now because it's
the only chance I have before the Board votes.  

Based on what I've seen and heard, I think
one candidate has the best background, experience,
and demonstrated skills to lead the District at this
time, Robert Harrison.  He's a proven leader with
long-term, sustained results in multiple cities.
He's built highly effective collaborative teams,
he's lead a Tyler Munis system conversions, and he's
improved the financial standing in multiple cities.  

With our top priorities with (inaudible)
our organization and working through accounting
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control systems and regulatory issues, he has the
most relevant and directly transferable skills to
lead IVGID.

I appreciate Kent Walrack's interest in
the position.  While he's a proven leader with
creative experience in the food supply business, I'm
concerned about the lack of critical skills needed
on day one to rectify our regulatory and financial
situations.  He could be an entreating option if our
situation was different.  

Second, on hiring the finance manager, I
would delay this agenda item.  It's premature.  The
GM should drive the hiring process after they are in
place.  The finance manager is usually the GM's
right hand.  More so in our case which are critical
accounting systems, controls, and regulatory issues.  

But if you do press forward, I would offer
up some help.  We have two trustees-elected who
would be fantastic resources for the Board to use to
screen the candidates.  Michelle and I bring a
proven combination of HR, finance, accounting
leadership, strategy, and organization development
skills.  Why not tap into that to help you narrow
the field?  And if you're not willing to do that,
then Michaela with either Trustee Noble or general
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counsel should take the lead.  

We're in the middle of a regulatory and
financial reporting minefield.  Our finance manager
needs skills to correct these issues and effectively
work with the regulators.  Michaela's accounting
expertise and Dave's legal expertise are best
equipped to assess those skills in a candidate.

Third, Practice 6.2 on pricing policies
for district venues, I would encourage you to drop
this item also.  It doesn't address an immediate
pressing need, and I think the suggested changes
represent an attempt to micromanage via policy
development.  They go well beyond the pricing
framework and incorporate needless, inflexible, and
potentially harmful rules that could prevent our
venue managers from options that optimize their
financial performance.  

Thank you and I look forward working with
Dave, Michaela, Ray, and Michelle on the new board.

MR. BELOTE:  That was our last public
comment online.

TRUSTEE DENT:  Thank you.  That will
closeout item C, initial public comment.  Moving on
to item D.  
D.  APPROVAL OF THE AGENDA  
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TRUSTEE DENT:  Any concerns or issue with

the agenda as presented?
CHAIR SCHMITZ:  So there are a number of

items -- I wanted to highlight the supplemental
material that was delivered.  

On consent item G 6, it was -- that
particular agenda item was for the Flaik RTP
conversion, which is imperative that we get this
moving forward.  What was missing from that was an
identification of where the budget was coming from
and a discussion about how staff was planning to
minimize risk.

So I had asked staff to provide that.  We
can remove any agenda item where supplemental
material was delivered.  This particular one, I
don't advise that because this is to support all of
the financial needs.

As it relates to supplemental material for
item H 2, the only thing that was provided was
the -- were the rate sheets for the Rec Center and
the rate sheets for the beaches.  And that was done
to intentionally have a complete and comprehensive
gathering of all of the rates across the District so
that the next board, when setting the budget, will
have the information to work from.
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As it relates to item H 3, that

supplemental material was simplified and clarified
janitorial contract with, I think it's CC services,
and that was the result of General Manager Crocker
working on Monday with legal counsel to get that
reduced in complexity and get it to a point where it
is more clear.

If the Board chooses to defer any of those
agenda items, we have that option, but I wanted to
at least cover the supplemental material, why it was
provided, and the purpose of it.

As it relates to item G 5, that is also on
the consent calendar.  It is a contract for CC
Services and Diamond Peak.  And I brought to
Mr. Bandelin's attention along with legal counsel
that the contract language has two different numbers
of not to exceed, and the Board is being asked to
approve or appropriate $45,955, but in terms 3.1,
which is found on page 377, it says, "An amount not
to exceed $48,000."

So I'll ask legal counsel whether we have
to remove that from consent to make that
modification or whether legal counsel been informed
that that correction has been made.

MR. RUDIN:  I think that the Board needs
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to vote on it, so, yeah, it should be reflected in
the Board's vote on approving the agenda item.

CHAIR SCHMITZ:  Okay.  I don't know why we
would have a contract that has gone through the
process and is in our board packet that has two
different not-to-exceed numbers in it, and this
particular number on page 377 is more than what the
Board is actually authorizing.  I will request that
item G 5 be removed from the consent calendar.  

As it relates to the other agenda items
where supplemental material was provided, that is up
to the Board to decide how they choose to address
those agenda items.

TRUSTEE DENT:  Thank you for that.
TRUSTEE TULLOCH:  I'd just like to point

out, I don't see any hard copies of the supplemental
material.

TRUSTEE DENT:  Yeah.  Could we get hard
copies of the supplemental material printed out?
Okay.  That would be good for us to have that.

TRUSTEE TONKING:  I asked that we pull H 2
and H 3.  

CHAIR SCHMITZ:  H 2 was specifically put
on the agenda -- oh, I'm sorry, Trustee Tonking.  I
-- H 2 was put on the agenda because one of the
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things that you had mentioned at the Town Hall was
that you wanted to this board to have input into
that policy.  

So the reason why it's being moved forward
is specifically because you had requested that this
board have some discussion on it --

TRUSTEE TONKING:  And that's fine.  It can
be at the next meeting.  I'm pulling all the items
that had supplemental, so H 2 and H 3, other than
the one you said has to go through.

CHAIR SCHMITZ:  What about the janitorial
contract that --

TRUSTEE DENT:  That was H 3.
CHAIR SCHMITZ:  I'm asking Ms. Crocker

what the impact is of pulling H 3, because that is
the contract for the needed janitorial services.  

MS. CROCKER:  It will be an impact.  I'll
have to bring it back.  Right now, as the Board may
recall at the last board meeting on October 30th,
there was two issues.  One was the financial part of
it.  And then the other was a more delineated
responsibility regarding who supplies the supplies,
the contractor or the District, and so when I met
with legal on Monday, what had happened was we were
using a Public Works contract, and to simplify

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  28
things I just ended up doing a more template
contract.  

Going with that said, if we pull it -- I
really don't want to pull it tonight because we
really need our janitorial services, and if we do
pull it, then I would still like to ask the Board if
we can do a month-to-month approval for a
month-to-month contract until it comes back.  I need
a contract to continue our janitorial services.  

Those are really the two items that were
cleaned up on that item.  I'm not sure why you don't
have the hard copy of the supplement, but those were
the two issues.  The cost is $77,138, and it is
appropriated in our budget.  

Thank you.
CHAIR SCHMITZ:  I have another follow-up

question on that if I may.  
TRUSTEE DENT:  Go ahead.
CHAIR SCHMITZ:  If we defer this, does

this contract have the ability to go through our CRP
process or not because it is a multi-year contract?

MR. RUDIN:  So the agreement is it
automatically renews for up to five years, so the
total contract price would exceed the general
manager's authority to sign.  
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So, yeah, you couldn't approve it under

CRP; however, you could do a one-year agreement
under CRP.

CHAIR SCHMITZ:  What is the direction?
Would the Board like to leave that agenda item on or
direct staff to put together a single-year contract
that can be put through the emergency contract
review process?  What direction would the Board like
to give on this item?

TRUSTEE NOBLE:  I would at least like to
discuss item H 3 and leave it on for now.
Especially given Ms. Crocker's concerns about not
addressing it tonight.

TRUSTEE DENT:  Anyone else?
CHAIR SCHMITZ:  We need to vote on that or

how do we handle it?
TRUSTEE TULLOCH:  I think it's -- sounds

like it is required.  I think the question is really
down to Trustee Tonking if she wishes to withdraw
the removal of H 3.

TRUSTEE TONKING:  I don't know because I
don't have supplementals and I have not seen them.
I did not check my email in the last four hours, so
I -- I guess I'm --

TRUSTEE DENT:  Are you okay revisiting
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this when we do get to the item?

TRUSTEE TONKING:  Yeah.  That sounds
perfect, yeah.

TRUSTEE DENT:  And once you've had a
second to look at the material?  

TRUSTEE TONKING:  Yeah.
TRUSTEE DENT:  Sounds like we will be

leaving item H 3.  The -- and H 2.  And it sounds
like we would be removing Item G 5 from consent and
moving that to general business.  

Is there any opposition making item G 5, H
5?

CHAIR SCHMITZ:  It's G 6, I believe.
TRUSTEE DENT:  G 6?
CHAIR SCHMITZ:  Oh, I'm sorry.  G 5.
TRUSTEE DENT:  G 5.  Anyone opposed to

that?  
Okay.  Item G 5 becomes item H 5.  Any

other discussion on this item?  
All right.  The agenda will be approved.

Item G 5 moving from consent to item H 5.  That
closes out approval of the agenda.  Moving on to
item E.  
E.  GENERAL MANAGER SELECTION  

TRUSTEE DENT:  Interview candidates Ana
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Cortez, Robert Harrison, and Kent Walrack for IVGID
general manager position.

MS. FEORE:  I've noted kind of what we are
going to be doing tonight, with one quick change.
In my memo I noted that following discussion, the
Board will proceed to verbally nominate their top
candidate.  In fact, I've provided all of you with
little slips of paper where you can mark down your
top candidate.  We're going to do a one-and-done, so
everybody's going to nominate their top candidate
and the majority is the candidate selected.  Once
you have selected your candidate, you will hand me
the forms, and I've got Chair Schmitz and Trustee
Noble emailing me their documents, I will read those
aloud, and then we'll move forward.

It's sounds like we're going to start with
Kent Walrack, he'll be the first candidate.  I am
recommending that you limit the conversation to 30
minutes, if possible, 30 to 40 minutes, just so we
have time for the rest of the items.

TRUSTEE DENT:  Understood.  Thank you.
CHAIR SCHMITZ:  I just wanted to clarify,

we'll handle it like we did last time where we will
begin with Trustee Dent, Noble, Tonking, Tulloch,
and then rotate of who starts the first question as
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we did last time.  And, please, if any of you have a
follow-up question to another trustee's -- the
response to another trustee's question, please ask
for the floor and ask your clarifying question
because this is a really important decision and we
don't want questions to go unanswered.

Thank you for that.
TRUSTEE DENT:  Welcome back, Mr. Walrack.

Question for you:  What does the first 30 days looks
like you were selected as general manager?

CANDIDATE WALRACK:  Thank you for that
question.  And, first, I'd like to congratulate
graduate Michelle, Mic, and Michaela for their
reelection, or Michaela's reelection to the Board
and trustees-elect for Michelle and Mic.

Thank you for question.  I've -- since or
our last interview, I've thought a lot about that.
I'd like to address that, so I put together what it
would look like for the general manager on the first
100 days in office.  I'd like to pass this out.

One of the objectives in the last
interview was really to share a vision in priorities
for IVGID.  For this meeting, what I would really
like to focus on is matters at hand, and so I put
together first the first 100-day strategy.
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Basically, I have an introduction here, I

prepared a Gantt chart with regards to what the
first 15 weeks would look like and what the areas of
focus would be.  And then I put together a synopsis
of RubinBrown report with regards to the 41 issues
and where we stand on each one of those issues and
what I would prioritize in the first 100 days.

From a perspective of this opportunity is
given to me, I certainly would prioritize it, the
following five things.  One, finance and
accounting-focused work.  Obviously, all of our
teammates that I have met here the other day are
having a hard time understanding what the score of
the game is in their individual departments, and
it's hard to manage a business without knowing what
the score is so we gotta absolutely get that fixed.  

Human resource recruiting efforts, we're
behind on hiring several positions, and so that has
to be a major focus area in order to get this team
up to strength.

The Tyler Munis training, I know we've
made a big investment in this system, so all hands
need to be on deck with regards to jumping in and
getting the training completed in order that we can
be efficient in making this resource work for the
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District.  

Focus on the 2023 and '24 audit
priorities.  We've all heard all the issues that are
going on with that right now, and so I would propose
that we put all the resources necessary in order to
accomplish those tasks so that we can get back on
with the regular business of District.

Fifthly is the departmental reviews.  In
the last meeting, I gave you a list of about 15
items that we would review in each department.  

Looking at the Gantt chart now, you can
see the first week I've put in here as December 2nd,
firstly, obviously, just completely the departmental
introductions and executive team in that first week,
but also immediately jumping on the finance and
accounting-focused work in that first week and then
that would carry on for that whole 15 weeks.  So the
major focus area of my time would be there.  

Going into the next week, that human
resource would be included and that major focus area
to really get with the HR team push along the
priorities, get the interviews accomplished, and
let's keep moving this forward with regards to
getting this team up to full strength.

That second week also full hands on deck
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with regard to the Tyler Munis training.  I know
that we signed that new contract of $97,000 to get
started with regards to supplemental training, and I
would absolutely be involved in that as well because
I think even as the general manager, you might be
down in the weeds a little bit, but you should
understand the basics of the systems that we're
running, the numbers on for this district.

The 2023 and 2024 audit priorities, I know
you have the meetings coming up in January again, so
I have that right near the top of the list there.
The second week to get fully emersed in that
strategy as well.  I mentioned in the last meeting,
I did watch that meeting, I don't want to see a
repeat of that meeting.  We're certainly going to
show up and go on offense instead of being on
defense there.  

And then the following weeks, I would
start focusing on the other departments as these
other issues are getting resolved, and I'll get
exposure to all of them.  Towards the end of this
15-week period, I'll be up and fully functional of
helping lead each one of these aspects of the
Business districts.  

I thought in my own mind when I was
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thinking about this opportunity, How would we go
about doing this?  And so that was the vision I had.

Secondly, kind of diving into some of the
details on the RubinBrown report, we have a synopsis
of the spreadsheet here of the 41 items, and so the
spreadsheet, you'll see a fault risk as -- after the
observation number and the description, whether
high, medium, or low status, open or closed,
completion date, and then who is the source of that
information.  So everything highlighted in yellow
here would be the items that I would be diving in
with the team to make sure that we get this
accomplished ASAP so the Tyler Munis implementation,
as I mentioned, operated bank account and bank
reconciliations, other bank accounts and bank
reconciliations, these are all highlighted in
yellow, these are all open items that need to get
closed.  Treatment of capital costs capitalization
of projects relating to repairs and maintenance,
personal use of procurement cards -- I know that's
been a hot issue so we'd like to dive into that --
insufficient and inappropriate support for
procurement card transactions, oversight of
procurement card program and related expense
reports, physical inventory, observations and
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reconciliations, physical access to the vault -- I
mean, obviously, that's something we gotta get fixed
immediately -- disbursements, reconciliations to the
general ledger.  Consolidated list of executed
contracts so that they are readily available.  In
our own business, it's funny that that issue has
come up here because running the size of business
that we had, we had so in contracts to keep track of
and we actually went through this and built a
depository center specifically for contracts.  And
so we accomplished that task.  Having been through
it and accomplished it, that would be very easy to
fix for me, to get a central area.

In working on all issues, you're going to
need some resources to help accomplish some of these
tasks.  Now, the Washoe County has some resources
with regards to temporary staffing that it would
make sense to leverage off of their contracts in
order to get the least expensive cost with regards
to temporary staffing.

But other areas that I've been looking at
is associations.  I know in our other business, the
food business where we joined several national
associations, and we really benefited.  There's one
in the government called the "Government Finance

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  38
Officers Association" based out of Chicago, and
noticed just a tremendous amounts of resources that
we should be networked with them, that we could give
us the opportunity to share, like when we have job
openings specific to here, it could be run
nationally rather than just on a regional level, and
just the networking that we could accomplish with
regards to all the other cities around the United
States and other general improvement districts would
be a great resource for us.

Temporary staffing agencies, we talked
about utilizing Washoe County, but if they didn't
have available applicants, we could you to Robert
Hall, Adeco, Express Employment.  CPA firms,
obviously we're with Davis Farr.  If we needed more
help, I know we've used Moss Adams before, but
there's Deloitte.  And then recruiting firms, if
we're not satisfied with the candidates that we're
getting specific to accounting a finance, SCS,
Capital Staffing are just a couple that also could
be available to us.

So that was kind of a long-winding answer
to your first 30 days.  

TRUSTEE DENT:  I appreciate that.  You
answered my second question too, which was 100
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hundred days, so great.  

Did you have a chance that tour the
District facilities?

CANDIDATE WALRACK:  I did not.
TRUSTEE DENT:  Okay.
CANDIDATE WALRACK:  Having lived here for

three years, I've been to several of them.  The only
one that I'm missing is the Public Works.

TRUSTEE DENT:  Understood.  That's fair.
I will pass my time.  I believe, Trustee

Noble, you're up next.
TRUSTEE NOBLE:  Mr. Walrack, given our

finance and accounting challenges, what skill set do
you bring to address them and what resources would
you need if selected as GM.

CANDIDATE WALRACK:  Well, having been the
president and chief operating officer of a major
food manufacturing company, I've dealt with many,
many financial issues, auditing, annual auditing
experiences that happen every year with our
organization, being involved in the board of
directors for the National Restaurant Association,
and the International Food Manufactures Association,
served on the audit committees.  I've been treasurer
of both of those organizations on my march up the
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ladder, so to speak, into vice chair and then the
chairman of those organizations, so just with the
exposure of having all of those experiences behind
me and sitting in and listening to the audit reports
and having to go address any particular situations
that may have happened in any one of those
particular organizations makes me comfortable with
regards to really looking at challenges that are in
these areas and to make sure that we get the right
team together to go in and get the problem fixed.  

As far as resources, I just went through a
laundry list of resources that we could really
utilize to try to solve any of these issues.  But
first and most importantly, I think the most
important resources that we've got to exhaust is our
or own employees.

TRUSTEE DENT:  Trustee Noble, did you have
a follow-up?

TRUSTEE NOBLE:  I don't have any further
questions.  Thank you.

CANDIDATE WALRACK:  Thank you.
TRUSTEE TONKING:  Hi.  You listed these

tasks in your first 100 days, and then you listed
the findings in the RubinBrown.  What do you think
would be the most difficult for you to implement and
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where would you need the most support?

CANDIDATE WALRACK:  Well, I believe the
number one problem that would be the biggest
challenge would be the Tyler Munis system, and I say
that because of my previous experience working with
ERP conversions.  We were in a very difficult one
and we found our way to success, and so I'm not
afraid of the problem because I've lived it and been
through it before.  I've already done a ton of
research with regards to the Tyler Munis system, I
understand a number of municipalities and cities are
using this system.  

IVGID is a little different with regards
to all the other recreational activities that we're
managing with the golf and the ski and the beaches
and so forth.  And in the restaurant industry, as an
example, one of the most popular point of purchase
and point of sales systems for that industry is
system called "Toast."  And it's a subscription
model, so you don't have to pay millions of dollars
in order to bring it in and get up and running.  You
pay a subscription fee by the number of users, and
that's why it's so popular in the restaurant
business.  

So as we dive into this, if there's an
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opportunity to -- once we understand what Tyler
Munis does and how we can use to get the return on
investment that we made there, is if the Toast
system is something built better for the actual
transactional activities in those businesses and
then how do we tie that into the Tyler Munis system
for the financial reporting, might be a way to solve
this problem.  Like I said, I'm talking to Toast,
I'm studying the Tyler Munis system to get a better
understanding of it.  

My goal would be:  How do we give all of
our operations the best chance to succeed?

TRUSTEE TONKING:  And I just wanted to
expand a little bit on the financial experience
question, and really hone in on what is your
financial experience really working with oversight
boards and regulators, especially since we are
working very closely with those these days.

CANDIDATE WALRACK:  Yeah.  The auditors
that we had at the National Restaurant Association
and International Food Manufacturers Association
were obviously an opinion that was outside of those
organizations.  On a few occasions, we did have some
issues that had to be addressed, and so I lead those
efforts to go and get that information and make sure
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that it was submitted to those audit teams so that
we could get that favorable opinion.

So there has been some experience with
regards to understanding that when you get those
requests, they need to move to the top of the pile,
you need to act immediately, and you gotta be very
professional in the way that you're handling it.
Also, I've learned in all of that is you answer the
question that you've been asked and that question
only.

TRUSTEE TONKING:  Thank you.  That was
all.

TRUSTEE TULLOCH:  Thank you, Mr. Walrack.
I'm glad to see you've come prepared.  I like the --
I am more used to this type -- like, I'm used to
seeing these type of recruitment situations.  It
looks good.  

I think what I would change it to, rather
than activities, what would you see as your
deliverables as this 100-day plan, rather than just
performing activities?  What would the District look
like, what would our situation look like?

CANDIDATE WALRACK:  All of our executive
team would know the score of the game of their
departments.  As I was looking through the report
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that is going to go later today with regards to the
first two-month financials, I went through every one
of budget items for the five different funds, and I
noticed that -- from a perspective of the annual
budget numbers, I noticed that they are spread
evenly over 12 months and yet all these business
that we have are seasonal, so how on Earth do you
know the score of the game when you have numbers
like that don't make any sense from a perspective of
the seasonality of what's going on around here.  

And so one of my deliverables would be at
the end of that 100-day period is that every manager
new exactly where they stood at the end of every
month so that we could manage appropriately.  

Secondly is the transparency for the
community on exactly the improvements that we've
made and being able to community that to the
community so we could start rebuilding our trust
with them so that we in these meetings that we have
with the general comments, I think that could have
an opportunity to really improve what the perception
of the community based on really what the Board of
Trustees and what the staff is doing behind the
scenes to that make sure that we're running this
business appropriately and getting it on the right
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track to go on offense for the future.

TRUSTEE TULLOCH:  Thank you.  You must
have been reading some of my comments I'll be making
in the treasurer's report.  Thank you for that.

Just leading on from that, one of the
things that scared me at the last budget process was
when we got the budget numbers and the projected
numbers at the end of May for the year-end, it was
shocking, I was shocked to find that multiple venues
has exceeded their payroll budgets by 40,
50 percent, and there had been nothing brought to
the Board about it.  

One of the things we tasked the previous
general manager with was actually reporting back to
the Board on these venues' performance month by
month.  How would you handle that to improve the
situation?  I don't like being blindsided when we're
11 months into the year.

CANDIDATE WALRACK:  Yeah, that is a real
problem.  I met with the leadership team yesterday,
and we kind of talked about the communication
strategies on really analyzing how you stand in
running your individual area of expertise.  And the
fact that right now there is a real problem with
that obviously is something we gotta fix, but my
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whole strategy on that is communication.

In my 38 years of building that business,
for my key leadership team, obviously we had one
general meeting per week where we had everyone there
so they could all hear the same story and we could
share best practics.  But then every week, rather
than requiring written reports from every one of our
managers, I had weekly meetings where I talked to
every manager every week.  I kept a journal, one of
these binders like this, with everyone's name on it
and took the notes every week of that conversation I
had with that manager.  So when I went to the next
week and said, Okay.  Last week we talked about how
are we doing here, here, and here, and then we carry
on to the next week.  

And so we eliminated piles and piles of
what previously was done of all paperwork to
actually talking to one another and really getting
action out there to solve and achieve the objectives
that we were after.  Now, of course, anything that
should have a written record to it did.

But I really -- my style of management is
really setting up those weekly interviews of talking
to people, not just requiring written reports that
stack up like this that some day you get around to
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reading.

TRUSTEE TULLOCH:  Thank you.  Yes, it's
incredible how simple processes can improve these
things.  

One final question:  A lot of these
actions, you've talked about additional staff,
temporary staff, we have a budget issue in the
general fund.  How would you address that, given
that we --

CANDIDATE WALRACK:  I'm glad you asked
that question because as I was studying the minutes
for tonight, in the 507-page packet, I did find a
section in there about how we're having some
expenditures and moving some funds around from a
different area to cover an expense that wasn't
planned for, that we need to get covered.  

So first and foremost, I need to get
educated on that total process.  I know -- just from
looking at the budgets and the financials thus far,
I know that because we've been so shorthanded,
there's a lot of monies out there that are sitting
in some accounts where we haven't utilized those
funds, so I don't know if any of those can help
being transferred to a specific area, maybe, to
cover the temporary work.  Those would be kind of
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areas that I would be searching with regards to
what's appropriate for IVGID with regards to the
policies and then working within those policies to
make these actions work to solve our issues.

TRUSTEE TULLOCH:  I'll pass back to Vice
Chair Dent.

CHAIR SCHMITZ:  Thank you for your time
and interest in this and for somewhat wanting to
serve your community.

Being, I believe, semi-retired or retired,
what's your plan for how long you think that you, if
you were put into this role, that you would remain
in this role, and do you have some criteria for
which you would say I'm comfortable stepping aside
and deciding to take -- go back into retirement?
I'm curious about that.

CANDIDATE WALRACK:  Great question.
Succession planning is vitally important for any
particular role.  From my perspective, I would look
at an eight-year career, and through that
eight years, I would groom an executive staff,
absolutely top talent that we would work with over
those eight years so at the time that I decided to
retire for the second time, we would have a
successor.  
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And, actually, I did that in the previous

company that I worked for.  Our CEO today is a
gentleman by the name of Jim Davis, and he worked
with me for probably 33 years.  And as we marched up
with the ladder of that organization together, we
just built a tremendous relationship.  Now I'm so
happy for him, seeing him in the CEO role and really
being very successful with that company today.

CHAIR SCHMITZ:  And as far as -- my phone
is ringing -- this particular role is different than
anything you have probably ever been in, and you
will -- as general manager, you will hear things and
requests and suggestions and ideas from community
members, from staff, from the Board, there's a
variety of different inputs as general manager that
-- whether you want them or not, they will be
flooding in your door.  

How do you intend to handled that type of
diverse demand?

CANDIDATE WALRACK:  Well, since moving to
Incline Village and spending the last three years
full time up here and starting to attend the IVGID
boards, I've got a real taste of exactly you're
talking about with regards to the inputs coming from
a lot of different areas.
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I would say the Board experience that I've

really learned at the National Restaurant
Association since 2015, with such a large entity
there with so much government interaction and
lobbying that it's so important to get the views
from all the participants of your business
environment, and so I welcome it.  I don't really
run from confrontations that if somebody wants to be
confrontational, I'll certainly do my best with
regards to listening to their opinion and trying to
understand, trying to walk in their shoes to get a
full appreciation of why they're saying what they're
saying, why their views are positioned the way that
their viewed.  

And then once I have that complete
understanding, I can then I can take that into
account with all the other stakeholders, and
ultimately form an opinion about a particular
subject or topic or course of action based on
analyzing all of that information and then applying
my own experiences to it come up with a strategy on
how to move forward on a particular issue.

CHAIR SCHMITZ:  Tell us about a time when
you discovered a need for procedural and
organizational change and what you did to address
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the issues and what was the outcome?

CANDIDATE WALRACK:  I'll take you back to
growing our food manufacturing business when we were
growing so fast that we were not hiring enough
people to keep up with the progress, and our wake-up
call was that I got a call from a customer and the
customer was really upset with us that our shipment
didn't arrive to them on time and they wanted to
know when the shipment was actually going to be
received.  I said, Well, give me a few minutes.  

I went and walked the hallways and met
with customer service and shipping.  And I
discovered that after doing all the homework that I
couldn't answer the customer's question.  That was
like a punch in the nose as far as wake up to the
fact that we needed to structure our company
differently and get more resources involved and hire
more people, more qualified people, to run these
departments.  

I found a gentleman by the name of Chris
Porter that we brought into the organization to help
lead this effort.  And after that hire and he
probably brought on six or seven additional people
to help the supply chain answer so that we could
answer these questions, but within 90 days, our fill
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rates were back up to 99.5 percent and we could
answer those questions to our customers once again.  

That was a very stressful challenge that
was upon us, and we had to act quickly to resolve it
to keep our business growing.

CHAIR SCHMITZ:  You mentioned in your
first 100 days, I think it was number 5, that you
intend to do department reviews, and I don't have
the handout that you shared, so I might just not
have the information that rest of trustees, other
than Trustee Noble, has.  

But what is it when you do a department
review, what are the things that you would be
evaluating?

CANDIDATE WALRACK:  The list is following:
Annual revenue, annual costs, net profits, services
offered, management team review, budgets for 2025,
capital improvements needed, customer surveys on
their department's performance, unique services
offered, possible innovations to improve services
offered, key issues or problems, staffing needs, and
potential new revenue streams.

CHAIR SCHMITZ:  All right.  Thank you.
And looking forward a year, you have your

100 days, but just thinking about a year from now,
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what would you view as a success if you were put
this role?  What would that be in your mind?

CANDIDATE WALRACK:  That would be being
able to communicate, the financial success of the
District, achieving the actual numbers that we
budgeted to achieve, a better relationship with our
community with regards to services that we are
offering and the way that we are managing the
District to satisfy all of their needs with regards
to -- that we're running this business in the best
interest of the community, and we're reporting and
sharing information with the community that we could
be proud of with regards to the success that we're
having.  

I have vision that when we have these kind
of meetings that we could be presenting to the
community all of the achievements that the District
has made.  So right now we sit up here and alls we
get is all the things we're doing wrong.  My vision
would be to be able that communicate all the things
that we're doing right and then to take input on how
we can continue to improve.

CHAIR SCHMITZ:  Thank you.
As heard in public comment, and I'm

assuming you were able to hear public comment.  Were
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you?

CANDIDATE WALRACK:  Yes, I was.
CHAIR SCHMITZ:  Okay.  What concerns do

you have about having a new board come January?
CANDIDATE WALRACK:  Yeah, that's a very

interesting situation that we're in.  I've thought a
lot about it.  My perspective is that you need to to
be fundamentally sound in everything that you do and
how you manage your business.  And as long as you
are fundamentally sound in the way that you're
approaching and fixing problems, that that approach
should work for either board.

And so my focus would be head down, go
solve the problems, get this community up and on its
feet once again, communicate with the Board, no
mater which one it is, on what the needs are of the
District, and how we need to utilize their expertise
in each of their areas that we could plug in with
our team to make sure that we are getting the best
advice to help us execute our mission.

CHAIR SCHMITZ:  Thank you for that.  
I don't have other questions.  Are there

any other trustees who like to do a follow-up
question at this point?

TRUSTEE DENT:  None in the room, Chair.
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Trustee Tonking does, actually.  

TRUSTEE TONKING:  You said you met with
our senior team.  Was there anything surprising that
came out of those conversations that you may view as
a challenge or something that you look forward to
addressing right away?

CANDIDATE WALRACK:  The most surprising
thing was that nobody knew the score of the game of
their individual departments.  That was shocking to
me.

TRUSTEE TULLOCH:  Just one follow-up.  In
terms of listening to -- Chair Schmitz address the
issue of all the different inputs from the
community, how do you see yourself filtering out
what is relevant as opposed to just special interest
groups?

CANDIDATE WALRACK:  I think that is a
great question.  I've learned in the past that you
need to study the input.  And what some people take
as might be a special interest comment and they are
always doing that or it's always the path that
they're on or it's always this or that, if you take
the time really dive in and study the content and
what's being communicated there, sometimes you find
out that there is some truth there, and you gotta
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get to the heart of the matter and gotta fix it.

Like I said, I listen to all of the
feedback and focus on the feedback that I think that
really needs fixing, and some of others that maybe
fall lower on priority scale, I don't give -- you
only have so much time in a day, so you gotta
prioritize.

TRUSTEE DENT:  Any other questions?
Thank you, Mr. Walrack.
CANDIDATE WALRACK:  Thank you.  Appreciate

it.
TRUSTEE DENT:  Mr. Harrison will be up

next.
CHAIR SCHMITZ:  Trustee Noble will start

with the questions.
(Cross talk.)
TRUSTEE DENT:  Thank you, Mr. Harrison.

There's a question that a trustee has, so he's going
to meet with legal counsel real quick.  We're just
going to take a two-minute break and then resume.

(Recess from 5:43 p.m. to 5:45 p.m.)
TRUSTEE DENT:  We're going to resume the

meeting.  We had a brief, two-minute break.  
Mr. Harrison, thank you.  Appreciate you

being back here.
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I believe, Trustee Noble, you are going to

be starting us off with questions.
TRUSTEE NOBLE:  Thank you.
Mr. Harrison, given our finance and

accounting challenges, what skill set do you bring
to address them, and what resources would you need
to address them if selected as GM?

CANDIDATE HARRISON:  Well, thank you for
that question.  I also want to say thank you to all
of you for this opportunity to come back and have a
second conversation with you about the position.
I'm excited about the opportunity.  I think this
would be a great organization to come work for, and
so I appreciate the chance to talk to you for
another half hour so about some of the questions
that you have.

I have a 30-year career in managing local
governments.  A lot of that, I've worked very
closely with the finance director in the development
of budgets in the working that is don't in
finalizing audits and review of the audits.  My very
first city administrator job when I was 27 years
old, I was the city administrator clerk/treasurer,
so -- and there were only 27 employees that worked
for the organization, so I had to do the budget and
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developed it by myself.  I had to work closely with
our audit team when they came in and did that annual
audit and was actively involved in that.

I did all of the negotiations.  It was
kind of like a municipal-management-101 experience
that I had there.  And in over the years, my
involvement in all those things have been very
helpful in building a solid foundation for myself in
managing finances, doing budgeting, and also
developing financial policies.

In terms of the challenges here, I did get
the opportunity review the presentation to the Audit
Committee.  I was a little surprised at our
response.  I think there are opportunities there to
clarify what needs to be done.  I wasn't totally
surprised by the audit that was finished because a
CPA firm is hired to identify potential risk when
audits are done, and that's exactly what they did.
That didn't mean that there was actually any fraud
or activity occurring, but that -- I think it did
reflect the fact that there were some opportunities
for enhancements in our procedures and then making
sure that they are followed through.  I think there
was some very good, positive things that were
identified in that audit.  
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But I think that maybe one challenges in

getting the 2023 audit concluded, bauds it's my
understanding the work has been done, the figures
have been audited.  What missing is the opinion
letter from the CPA.  

And so one of the first things I would do
in those first 30 days is re-approach our CPA about
getting that opinion letter and see if we can get
that finalized because that's a critical part of
what is needed under the law is to get that
finalized ed opinion letter.  I think that's where I
can help, I think that's a big part of that initial
phase.  

I think my approach might have been a
little different.  I think we gotta make sure we
have the boots on the ground and invest the
resources there to get the system up and functioning
in terms of the Munis system, and then making sure
that we got the policies in place consistent with
that.  And so that may involve bringing, doing a
surge, if you will, to take care of it, and I'd have
to kind of evaluate happen would be needed after I
met with the finance director.  I think that's where
I kind of would have put the resources.

The other piece I need to wrap my arms
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around is -- it's my understanding that there were
several cuts made to the budget for this
current year, which we're half way through, and that
we may be approaching a hundred percent of
expenditures in some of those departments and line
items, and yet there wasn't a concurrent reduction
in service.  I think I need to understand where we
sit relative to budget, if I was selected for the
position, and then work closely with the new board
and our interim finance director to identify what
service levels may be impacted by the cuts that were
done, because I don't believe there were any
significant major changes or cuts in the
expenditures that were planned for the year.  

If we're going to finish the budget in
balance, then we've got to make that we have a
conversation with the Board to either look at the
revenue piece of that people or make sure that
people are comfortable with the cuts in service that
are going to to come with the reduction in spending.

So those are my primary goals and what I
think I can help bring to the table to address some
of the financial issues.

TRUSTEE NOBLE:  Thank you.  I have no
further questions.
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TRUSTEE TONKING:  Did you have the

opportunity to meet with senior leadership team and
tour any of our facilities?

CANDIDATE HARRISON:  I did, today, yes.
TRUSTEE TONKING:  Great.  Based on that

experience, what were some of the things that were
surprising and what were the things you really
didn't foresee until those meetings that you would
like to address.

CANDIDATE HARRISON:  You know, I was
really pleased with your leadership team.  You've
got a highly competent group of individuals, they
want to make this organization successful, and I
think they believe in the mission of the
organization.  They just need some leadership.  

It was interesting in having a
conversation with them and listening to some of the
feedback, that I think there -- there obviously has
been some -- a little bit of trauma over what's
occurred here in the last year or two, and there
needs to be some healing and understanding and
recognition of where we are, organizationally, and
where we need to go.  And that was, I think, one of
surprises, is making sure that we've got a good
governance model in place working with the Board and
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leadership team going forward.  

I was so impressed with your facilities,
the beaches, the golf courses, the restaurant,
they're all really excellent and in good shape and I
think well maintained.  I was impressed with how the
utility systems work, the water resources that we
have and the sewer systems that we have in place to
do that.

And I was little surprised as well on the
push to hire a finance director.  I think that is a
critical position, which I would want to have input
in if I was the general manager, to be able to pick
my team, I think, is really important.  And so I
think interim person who is serving that can serve
that position well.  If you do make that decision to
mare me today, I would be willing to come and work
with you in December, so I don't think it would be a
huge delay, but I think that's the an important part
of picking that team.

TRUSTEE DENT:  Hey, guys, if you're going
to have conversations, let's do it outside the
room'.  

Sorry, Mr. Harrison.
CANDIDATE HARRISON:  Thank you, Trustee

Dent.
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That was my answer.
TRUSTEE TONKING:  Great.  Following up on

something you just said in that question, what is
your experience with hiring a team and really an
experience with hiring a lot of different people to
be in your senior manager team?  We are missing a
lot of positions in that area.

CANDIDATE HARRISON:  That is one of the
critical pieces, is you gotta get your team in place
and highly functioning.  I have experience working
in building a team.  I rely on -- if it's a director
position, I rely and work with my leadership team
and doing the evaluation of candidates that come in,
and then ultimately make the decision on who I
believe is the most qualified candidate.

And I do look for several things.  Not
just the technical skills, but the organizational,
the management, the leadership skills, I think are a
critical component of what those individuals have to
bring to the table.  Communication I think is really
important.  We can lose some of messaging that needs
to occur with a lack of communication.  

I have a lot of experience over the years
doing that.  I think we have a very solid human
resources department.  And they would obviously take
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the lead in doing that first initial recruitment
process, making sure we're recruiting in the right
places, and then going out and bringing in the right
people. 

The other piece I haven't had a chance to
look at is what our compensation model looks like.
I think if you're expecting to get high-quality
people, you have to have a very competitive
compensation model, especially with how competitive
things are for talent nowadays.

If our compensation model is looking at
paying at the fiftieth percentile, it's kind of hard
to go out and hire a candidate that you might find
at the eightieth or ninetieth percentile because
they are probably already hired or working somewhere
else, we're not going to be able to attract them
from somewhere else.

TRUSTEE TONKING:  And then my last
question is during your first 30 days here, what do
you think is going to be the biggest challenge for
you or the thing that you night need the most
assistance with?

CANDIDATE HARRISON:  Well, I think having
the opportunity to spend some time with the
directors, a much longer period of time, will be
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helpful in doing the diagnosis of what some of the
challenges are, both in the infrastructure that we
have and in the finances that we have, and
identifying some of the policies.  

I mean, my goal would be to be able to
start rolling shortly in January after the new board
takes office, and have some of these recommendations
already in place and help work with the chair on
setting that agenda to make sure that we're
accomplishing what they want to accomplish.

Second thing is I would take that time to
work with all of you that got reelect and obviously
get the input and history from those who chose not
to run this time, and then meet with the new
incoming trustees so I've got a very good and solid
understanding of what they would like to accomplish
when they take office.

TRUSTEE TONKING:  Thank you.
TRUSTEE TULLOCH:  What you expect your

deliverables to be in the first 90 days, what would
you be delivering for us?

CANDIDATE HARRISON:  One, I think I would
have a finance director hired.  Two, I would do
what's necessary to get the State to stop breathing
down or necks.  I think we've gotta go out there and
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make the case to them that we've got our house in
order.  Three, I would get out and meet all
employees in the organization, because it's
important, whether you're working on line cleaning
sewers or you're a director, that they have that
opportunity to know that I am personally vested in
them.  

I would have an open house with community
here, hopefully within the first 30 days, because I
would like to introduce myself to those people and
certainly some of people we've heard speak.  I would
provide them with an invitation to come and meet
with me so I can introduce myself and get an
understanding of some of at issues that they have.

Obviously get a finance director
appointed.  And have the budget evaluated relative
to operations to make sure that there is not
surprising come April, so we've got to have that in
order and have to begin the process of the next
annual budget cycle.

TRUSTEE TULLOCH:  You talked a bit of
finances and talked about having to cut services.
Is that how you read the finances?  Or would you be
coming to the Board looking for more money or would
you be coed with proposed cuts to services?
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CANDIDATE HARRISON:  I can't answer that

today because I think I need to sit down and meet
the directors of the various divisions.  I have to
get my arms around what the actual budget
appropriations look like, see a sheet, a "green
sheet" is what we used to call them, where we are
relative to our budget and what the appropriation
is.  And if we have things that are out of whack for
the first six months, we gotta have a conversation,
whether it's around the revenue piece or whether
it's around the expenditures.  

And if we're talking about having to do
something major, like close an operation or not be
able to provide a service, I think we have to --
"we," the administration, owes the conversation with
the Board in place to understand because they are
coming in midyear on the appropriated budget that
the current board put in place.  

So I would come up with the right solution
to have that conversation with the Board, and
ultimately those conversations and that final
decision is the Board's.  But I would be able to
provide the options and at least the information so
they could make a well-educated decision.

TRUSTEE TULLOCH:  Okay.  So would your
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normal option be to cut services or to look for --
ask the Board for more monies?

CANDIDATE HARRISON:  I would say it
depends, borrow a statement from my attorney's
office, and say it depends on what the situation is.  

I think what would do, whatever the
situation may be, say it's restaurant, we can take a
look at that, we will understand the business
operations there.  I've got a 435-page guidebook, if
you will, on what went wrong and what could be
improved, and then come back and say here are some
of the things that need to be done.  

If we're undercharging weddings, weddings
bookings, we should be making a lot of money on
weddings.  If find out we need to make some changes
or we are not competitive in the marketplace, that
will come back with a decision.  Now, that decision,
ultimately by the Board, if it's low, if we're
charging low, do you want to subsidize the service,
which is in a sense what we are doing, or do you
want to look at of putting ourselves in the
marketplace for what that actually would cost.  

Those decisions aren't up to me, but what
I will come with you is a series of recommendations,
option A, option B, or if there's a option C, what
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that third option would be.

TRUSTEE TULLOCH:  Okay.  Thank you.
Obviously at 90 days, if you came to us at 90 days,
we're at the end of Q 3.  And this past year the
budget cycle, we suddenly find out into Q 4 that
we're way overspending in a lot of areas which were
never brought to the Board.  

How would you solve that issue going
forward?

CANDIDATE HARRISON:  I'd have it solved in
Q 2.  The Q 3, if you will.  

We would have that conversation shortly
after take office.  I can get a report out of the
system.  I think part of that conversation with the
interim finance director is how much you trust the
numbers.  I think she feels more confident,
obviously, today than she did before about where the
numbers are.  

But we'll have that conversation before we
get into that situation and the 2025 appropriated
budget.

TRUSTEE TULLOCH:  Thank you.  I see -- I
read through your resume and your career's all been
in city management, administrative management, and
it's heavy on getting grant funding and it's all
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been property tax funded, primarily.  

Obviously this -- you've looked at our
funding mechanism, it's rather different, 75, 80
percent of our revenues come from what should be
commercial businesses.  How would you adapt to that?

CANDIDATE HARRISON:  I'm very comfortable
with understanding the systems of how we charge.
I've had three different states that I worked in
which all had different financial -- in Ohio, they
had local income taxes that they were relying on.
In Washington state, it's sales taxes.  All of those
had fee uses as well, that was part of that.

I feel very comfortable with my financial
background and history that I would be able to come
in and be able to manage that element pretty well.
You also bill for utilities and that's very
comfortable and that's something cities do on a
regular basis.

TRUSTEE TULLOCH:  Okay.
TRUSTEE DENT:  Mr. Harrison, what would

first year of success look like?
CANDIDATE HARRISON:  I think I would

define that by, you know, if we did a city survey
that the level of trust that exists in the community
of their local government district would be
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substantially higher than what it is now.  

I think the other piece is we would have a
significant improvement and feeling amongst the
employees about what the culture should look like,
reinforcement of the norms that exist, and hopefully
reduce the amount of turnover that we've had in the
organization.  I think we can get the right team in
place so that people want to stay here.

I think those would be two critical ones.
I think, thirdly, as I mentioned the last time, my
job as the general manager and your job ad the
fiduciaries for the organization is we have to
protect the franchise.  And so we need to have our
financial house in order so that we can, as an
ongoing concern, deliver the services that the
people in the community expect.  

And so by the end of that year, we'll have
our financial house in order.

TRUSTEE DENT:  You mentioned gaining the
confidence of the local government finance
committee, how would you go about preparing for that
meeting?

CANDIDATE HARRISON:  First of all,
assuming I have a trustee that would go along with
me, I would want to make sure that that trustee is
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brought up to date, has an understanding of what
issues are, and be prepared to go in and do that
presentation with a very clear, identifiable
solution, explanation, hopefully at that point.  

I think that the elements is getting to
know those individuals on the committee and get a
little better understanding that what they just
expressed to us in a public meeting, because
everyone, when they're in a public meeting, tends to
be a little bit more conservative in what they may
say like.  I'd like to get the unvarnished version
from them, if I can, so that when we come back with
a solution, we will have that in place.

I felt good that we were not the Clark
County School District, which had a $20-million
deficit that they were presenting on.  That is a
whole different magnitude of order versus what our
issue, which I think is we've gotta make sure our
accounting is in a position that needs to be --
where it needs to be and that we're confident in our
numbers.  

And then, again, I'm going to approach our
auditor and see we can get that final letter of
certification, letter of opinion because that's
going to be needed.
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Those would be my three goals.
TRUSTEE DENT:  How would you go about kind

of approaching each of the business units going into
a very short business cycle?  We usually start the
budgets, say, cycle in January.  We have to have
preliminary budget approved in April, and then the
final budget approved in May.  

How would you get up to speed with the
different business units in a short amount of time
to make sure you and your team understand what
you're bringing to the Board?

CANDIDATE HARRISON:  Yeah.  That would
have to be my priority, is making sure that I've had
those opportunities to sit down and meet with those
operation managers and the directors, and then take
a look at their methodologies that they use in
developing their budgets as well as developing
whatever the fee recommendations are.  

And I think -- you know, and meeting the
leadership team today that you mentioned, you've got
a really solid group of professionals, and I think
they are willing and able to put forward their
recommendations to me.  And I'll take the time
necessary to have that in place.  

I think -- my goal is to hit the ground
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running as fast as possible by the time the new
board takes place.  There has to be some
conversation at the governance level with the new
board about what are the priorities.  You may want a
cut in fees, that may be very important to you, and
we'll have to balance that with all the other
perspectives.  And then as I work at putting the
budget together, I want to make sure I've got the
input of all the new trustees, all the trustees, on
what those priorities are so we can deliver in a way
that you would expect.

TRUSTEE DENT:  I believe it's been like
11 years since this -- since a board has gone
through the selection process for a general manager
and evaluating different potential GMs.  

How would you set the District up for
success as far as a succession plan for when you're
ready to move on?

CANDIDATE HARRISON:  I don't recall if I
said this last time, but I'm at that point in my
career where I'm not necessarily looking at the next
job.  What I would really like to do is make a
commitment to come into this organization and say 10
or 11 eleven years, buy a house here, and become
part of this community.  Volunteering, being part of

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  75
the Rotary, helping build a stronger community is
important to me, and those would be some of the
goals that I would want to have.  We do have some --
we have several leadership positions that are filled
with individuals that probably will be looking a
retirement window here within the next few years,
and so what I've done in the past and I'll give you
an example for my clerk position in Yakima, I knew
she was going to be leaving in a year, and I created
a temporary position of assistant clerk.  I had a
very solid individual who worked with the planning
commission at the city, and I approached her about
it, she was interested in that position.  I
temporary -- well, it was a one-year position, I put
her in that position.  I was able to get her to the
clerk's conferences, get her the certifications and
the training that she needed.  She participated in
the leadership meetings, so she had an expectation
of what that would look like.  When we got done and
when that person retired, she was already -- last
two or three months, she was actually running the
department, and the existing clerk was acting more
of an in-house consultant for her than as the
director.  

It's a critical part of what we're doing.
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As matter of fact just last week, Thursday, I did a
presentation to the Municipal Management Association
in Northern California about succession planning and
how it's critical to make succession planning part
of your culture, identifying mentees and mentors
within the organization so that they have that
opportunity to do training and development.  At the
local government Hispanic network, we have a
padrinos and a padrinas program where we are able to
work with young professionals and help train them
into the future so that they can successful, whether
it be become city managers or department directors,
whatever that may be.  

I would feel very comfortable -- and I
think you asked me the question because it's
important, and I think it is important here.  We've
lost a lot of historical knowledge with some of the
people who have left here, and so we need try and
capture that as well before they leave the
organization.

TRUSTEE DENT:  Thank you for that.  Thank
you for coming back.  

Chair Schmitz, the floor's yours.
CHAIR SCHMITZ:  Thank you.
Thank you for being here again today.  We

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 176 of 531



  77
all appreciate it and appreciate your interest.
What do you see as maybe a few of the largest
challenges to the organization?

CANDIDATE HARRISON:  Well, the obvious one
is the financial challenges that we are facing.  But
I think that's a short-term situation rather than a
long term.  Once we're able to do the diagnosis and
make the necessary changes that have to get done,
then the question really becomes what are the
priorities of services that we want to provide, how
are we going to provide them, and what's the cost
affiliated with them?  And then do we have the
revenue structure in place?

I've typically done three-year financial
forecasts for operating budgets and five-year
capital plans so that we know we have a commitment.
I know we had a last time about what a capital plan
looks like and whether we're actually following
through that or not.  

That five-year capital plan needs to
reflect those projects that we're going to do, even
though we make annual decisions on that, we can
understand what is in that capital plan and make
sure that those funding decisions and savings that
would go into place when that situation can actually
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take place.

I apologize, I forgot your original
question.

CHAIR SCHMITZ:  No, that -- so you said
the biggest is financial.  So what is it that you
perceive as being the issue with the financial
challenge?

CANDIDATE HARRISON:  Well, so I think
first and foremost is one of making sure that Munis
is actually living up to the contract, that the
training that they've done, the integration that
should have taken place, that the -- whatever
satellite program management software that our
departments have integrate well with the general
ledger, I think that's a big part of that first
step.  

And then working with the finance team and
making sure that we can get the processes in place
to make sure that our directors are receiving the
information they need and that the information that
is in the system is actually good.  I mean, you
don't want garbage in, garbage out.  

I got the sense in talking to the interim
finance manager today that they are feeling a lot
more confident about where we are and where we're
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going, and so -- but I will take that time to spend
with the person to make sure that we are actually
making that progress.

CHAIR SCHMITZ:  Do you have any perception
of -- tell us what your perception is relative to
the organization with internal controls, that sort
of thing, and procedures.

CANDIDATE HARRISON:  I think that is what
that 41 recommended recommendations that came out of
the performance audit that you hired that individual
on.  There are a few areas where it came down to
internal control processes, and they have to be made
clear, they have to be incorporated in the financial
policies, and they have to be enforced.  

One of the things that we did in any
department that handled cash is we would do to a
monthly stock check where we would come in and check
the cash on hand and the report that was done from
the previous night to make sure that the people who
are -- where the highest risk is in terms of
potential theft, that we were checking that on a
regular basis, so that those individual employees
knew stuff was being checked on a regular basis.  

The password sharing, like, that is just a
no-no, and I think we need to make sure we counsel
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those employees that may have been doing that.  

There was a recommendation in there that
was concerned about the funds that are set aside for
the clothing allowance for employees, for example,
because of the concerns about the IRS, that's a
simple fix.  I think it -- you don't want to sit
there and have an argument with the IRS; it's one of
those that rather than city purchasing those items,
you just set up an account and let those employees
go ahead and you give them a list and they go out
and purchase those items that are on the list with
the affiliated equipment that they need the
purchase.  And then they have to come in a have that
equipment checked by the manager by the certain date
that it's done.  

But it pushes the tax issue away because
the employees are obviously going to have the tax
responsibility for those.  And if you're talking
about -- I think it was $800, the tax impact is,
you're talking about a few dollars for employees, so
if you made $815, that would cover -- if people were
considered about the impact on our employees, that
would cover the impact on whatever federal taxes the
employee would have, and it would just make the
whole thing, that whole issue, go away.  
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So there are several items like that as I

reviewed the report that I think we could implement
fairly quickly and work through those challenges.

CHAIR SCHMITZ:  Tell us about a time when
you discovered a need for a procedural or
organizational change and what action you took.

CANDIDATE HARRISON:  The spot-checks that
I just mentioned, I think is one of those.  So it
came to my attention about two years ago that we had
some theft take place from our pool, about $800 that
went missing, and discovered that the manager didn't
secure access to the safe and that several people
knew the safe combination and that we were not going
out and doing regular checks of the money.  And the
money should have been being deposited every
24 hours, whereas they would sometimes go six or
seven days without making that deposit.  

When that came to my attention, we did an
investigation and review.  We were not able to make
a determination as to who potentially stole the
money, but we were able to provide some counseling
to the pool manager to make sure that the safe
didn't have access to everybody, the safe wasn't
easily available to anybody, that the procedures
were in place to make sure that he actually closed
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the safe after it was opened, and that there was a
process in place to make sure that the funds were
deposited every 24 hours.  

And even though they were closed, what
we -- they closed at 8:00 and the finance department
closed at 5:00, we would make them do a cash run
towards the end of the day so the majority of the
cash that came in got deposited with the finance
department.  And then the next morning, they could
come in and drop off the bag, the cash bag for some
additional.

It's never -- we have a stewardship
responsibility with public's money, and you never
want to see something like that happen.  But when
you have certain operations that handle a lot of
cash, that's a higher risk, and so you need to make
sure that you take the appropriate steps to change
procedures and some of the policies to make sure
that it doesn't happen again.  And we didn't have
any further issues there.

CHAIR SCHMITZ:  Thank you.  I don't have
any follow-up questions.  

If any of the other trustees have
follow-up questions?

TRUSTEE DENT:  Any follow-up questions?
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Thank you, Mr. Harrison.  We appreciate

it.
CANDIDATE HARRISON:  Thank you.  I

sincerely appreciate, again, having me back and very
interested in the position and would love to come
work with all you guys in this great community.

TRUSTEE DENT:  Thank you.
We're going to take a five-minute break.
(Recess from 6:20 p.m. to 6:26 p.m.)
TRUSTEE DENT:  We are going to resume our

meeting.  It is 6:26.  Our next candidate is in the
room, Ms. Cortez.  I believe Trustee Tonking will be
starting off the line of questioning.

TRUSTEE TONKING:  Thank you for being
here.  I wanted to talk a little bit about -- do you
have the ability to meet with the senior leadership
team and tour the a facilities?

CANDIDATE CORTEZ:  Yes.  We met with
various directors today, yes.

TRUSTEE TONKING:  I would love to know
anything that you found surprising that is kind of
out it and what you would like to address when I you
begin working here?

CANDIDATE CORTEZ:  Surprising?  I think
I've done so much homework about the organization,
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about the leadership, the legislative body, the
community, social media, articles, reports, so I
would say that no surprises.

One conversation that does stand up is one
about employer of choice.  We had a conversation
about the District, once upon a time, having been an
employer of choice, the place where people wanted to
work, and a strong desire to rebuild that brand.  It
is a good brand.  And to work on retention,
recruitment as needed, and find systems, put systems
in place to reward work well done, correct
inefficiencies, and bring back the notion that IVGID
is an employer of choice.  

I think that was something that something
stood up, I had not had that conversation before
with staff or even members of the community.

TRUSTEE TONKING:  Can you tell me about
your experience -- as you know, we're missing a lot
of our senior-level directors, can you tell me about
your experience hiring a lot of senior-level
directors and forming a team?

CANDIDATE CORTEZ:  In my various
positions, I was directed to -- in some cases --
remove members of staff that the legislative body
thought needed to be removed or to simply fill gaps
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where there were gaps, historical gaps, just
positions that had not been filled.  

My experience is that we have to start
from zero.  As a manager, you have to experience
yourself the problems that a particular individual
may face and not rely on what you've been told.

I can tell you that at least one
situation, a particular legislative body said you
need to remove to the one director.  I started
working with that director, and I actually found
that director to be kindred soul with me.  We worked
very well together.  Yes, there were some things we
needed to tighten up, but in reality, he became
almost my right-hand person.  

So that was an area where I had to agree
to disagree with the legislative body, and I was
grateful that they respected that assessment.

I can tell you that in my last city, I had
to create a management team.  There was none.  When
I arrived to this city, there were no managers, no
directors, it was all represented staff with little
discretion and/or ability to get outside of their
box for all the right reasons.  And so I had that
put together a management team.  What I did is I did
the traditional:  We post in government websites and
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we hope to get government people.  

That was not our reality.  We compete --
Carnation being very small, we complete with
Redmond, the home of Microsoft.  We compete with
Bellevue, the home of Amazon.  We compete with
Kirkland, the home of Google.  We can't compete with
our neighbors.  They have salaries and benefits we
can only dream about.  

So out of necessity, I went to the private
sector into the nonprofits, and I brought a
management team where nobody had government
experience.  But they brought aptitude.  Aptitude,
speed, and more than anything else, they were
hungry, they wanted to be public servants.  For a
number of reasons, they were not.

My deputy city manager, who became the
city manager after I left, she was writing proposals
at a nonprofits, but she was sharp, she was
dedicated, she -- nothing was an obstacle.  

The person that became the administrative
services manager came from a dental office, but she
was hungry, she wanted a government job, and that
woman had the midas touch.  She would pick up the
phone and, boom, comes money.  How she did it this
day I have no idea, but if you needed money, you go
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to her because she will pick up the phone and find
the money.  So I hire for aptitude.  

Now, it would have been great if I had had
both, government experience and aptitude, but,
again, you manage with the resources you have.  What
I tried to bring to the management team was a sense
of cohesion, a sex of team.  We worked really hard,
and we partied really hard.  We had fun.  We cried
and we also laughed.  And sometimes we cry before we
laugh and the other way around too.  In a small
community with resources that are very limited, you
just have to make due.  

One night, we were putting together a
packet for the council, and one of the toilets just
explodes, water coming from everywhere.  Again,
that's life, you deal with it, you have to turn off
the water, call the plumber.  That's life.  And,
yes, we were like, Are you kidding me?  And then you
laugh.

So to me a management team is the people
that you swim with and you serve the community.
It's hard work, but you also have to be able to have
fun.

TRUSTEE TONKING:  Can you talk about your
financial experience with oversight boards and
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regulators?

CANDIDATE CORTEZ:  So very early in my
career, I was given the opportunity to manage
federal grants.  And if anybody here knows about
federal grants, you know that it doesn't get harder
than that.  Let me more specific.  

DOT and HUD.  Please understand that HUD
wants to see certified payroll paperwork.  They
actually expect you to bring payroll from the
private entity that is, for example developing
housing units, you're supposed to bring that level
of detail.  You're supposed to have affirmative
marketing and prove to the federal government that
you've done it.  You have to cross every single T
and dot every single I, because if you don't, it's a
finding and it's and serious.  If you have too many
finings, you may have to give money back to the
federal government.  

So I was trained early in the difficulties
of federal grants.  Obviously we like them because
it's good money, millions of dollars, usually, but
it also comes attached to a capacity.  You have to
have the capacity to succeed in the management of a
federal grant.  You cannot fail.  State, you can
wiggle.  Local, you can ask for forgiveness.  Not
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with the federal government.

So I am very comfortable in that I -- I
mean, my first HUD job was in 2005, and it continued
for almost a decade in the City of Richmond.  And
I've continued to manage, indirectly or directly,
grants mostly related to transportation, to DOT.
And when I say "I," I don't mean my staff; I mean I.
I'm the one who kept the files.  I'm the one that
did the forms.  I'm the one that received the
representatives and met with them.  I don't
delegate; I do.

TRUSTEE TULLOCH:  Welcome, Ms. Cortez.
Just to clarify, your career has been almost
entirely in the public sector?

CANDIDATE CORTEZ:  Yes, sir.  I served
five years in a national intermediary, nonprofit,
working mostly with philanthropic organizations.
But, yes, most of my -- 95 percent of my career has
been in government.

TRUSTEE TULLOCH:  Okay.  So should I look
surprised when you've been extolling the virtue of
recruiting candidates from the private sector?

CANDIDATE CORTEZ:  Yes.  Yes.  Yes, I
recruit the best, wherever they come from.

TRUSTEE TULLOCH:  Okay.  You don't see any
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conflict there?

CANDIDATE CORTEZ:  No, I don't.
TRUSTEE TULLOCH:  Okay.  Thank you.  I

just I'd point it out.  We need a little bit of
frivolity.

Yeah, back to serious stuff, though.
What would your objectives be in deliverables in
your first 100 days?

CANDIDATE CORTEZ:  There are a number of
deliverables that I do think are very important for
IVGID.  Some are tangible.  

For example, last time I mentioned the
press conferences, the daily press conferences.  It
is important for the new general manager to
demonstrate transparency, not just talk about it but
actually demonstrate it, by, for example, giving
daily reports on the progress that we have made
resolving those findings from the RubinBrown report.
Because every day, there should be progress.

So on Monday, we do what we need to do.
On a Tuesday, we report on it.  Not a one-hour press
conference, a ten-minute press conference in which
we indicate yesterday worked on the following items
and this is where we are.

Equally important will be to have
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one-on-one meetings with each of you.  So as a
general manager, I would make sure that we have
times to meet one-on-one because we need to work
together and we need to establish a relationship.

Same thing applies to the directors.  We
would have one-on-one meetings with all the
department directors for management team.  We will
have a management team meeting, but there needs to
be a one-on-one.

I would have meetings with each of the
departments to listen, to listen, for example, how
do we become employer of choice, how do we retain,
how do we where rebrand ourselves in that manner,
and hear from staff from their perspective how that
gets done.  

I would have meetings with specific
stakeholders in the community.  I would seek your
guidance to tell who those are.  

I would identify specific organizations at
a regional level, for example, the State of Nevada,
to introduce myself, to understand how they would
like to see progress, and together agree on how we
will move forward.

We would work on social media messaging on
narratives that we would embrace and share with the
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community.

We would establish -- I would establish a
space -- and again I would look at you for guidance
as to what that space is -- for me to have
office hours.  I can tell you that on one of cities
we, for example, had bagels with the general
manager.  And so at a certain place, we get
together, we would have bagels, and members of the
community would just come and talk, ask questions.
That level of engagement is something you would see.  

Now, let's talk about the more tangible
things.  We need to make sure that we have a good
hold of our finances.  We need to reconcile the
books on a timely basis.  We need to make sure that
our chart of accounts makes sense.  We need to
review the budget and make sure that our revenues
are not exaggerated.  We need to look at our
expenses to make a determination whether or not we
are outside our limits.

We need to learn the lessons that we have,
not only our audit from last year, but also the
RubinBrown report that lists a number of things that
we can do to improve.  Every organization, there is
room for improvement.  We are blessed in that we
have two documents that is tells exactly -- they are
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giving us a blueprint of what needs to happen.  

That is the type of deliverables that I
would emphasize for the early stages of
administration, if you were to select me.

TRUSTEE TULLOCH:  In terms of the general
fund, we have issues in the general fund, how would
you address these as a priority?

CANDIDATE CORTEZ:  The general fund is one
of most important babies we have, because that is
what gives us the ability to add value in this
community.  The nice thing about the utility funds
is you pay for water, you get water.  But the
general fund gives us the ability to do more.  

We need to look at revenues.  Last time,
we talked about that.  You are correct, sir, that we
are not a city.  We do not enjoy, for example, sales
tax.  That's just not something that is real for us.  

We have a three-legged stool.  We have
fees, we have assessments, we have property taxes.
We need to look at the revenue that we are receiving
to make sure that we are receiving every penny.  And
I cannot overly emphasize that.  Then we have to
look at expenses.  The narrative, the observations
is that our expenses exceed or revenues.  That needs
to come to an end.  Let me tell you how I manage.
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Revenues equal expenditures, but let's a

little bit about revenues.  My revenues -- and this
is different from any of my colleagues.  My revenue
does not including a fund balance.  We need to live
within our means.  If we bring $2 million for the
general fund, regardless what's in the fund balance,
regardless, we need to spend 2 million.  You don't
spend 2.1, you don't spend 2.8, because if you do,
you're taking money away the fund balance.

Now, we should have a reserve.  We don't
have a reserve.  I've had conversations with staff.
I would encourage you to have a reserve.  It doesn't
have to be the fund balance.  It can be a portion of
the fund balance.  It could be some random number or
GFOA says 17 percent of your operating budget, so it
could be that.  

The point is you set the policy, my job is
to make sure that it happens.

TRUSTEE TULLOCH:  Okay.  Thank you.
And in the last budget cycle, we find out

in April that multiple of our venues are way
overspent on payroll for the year, which had never
been brought to the Board's attention at any stage.
What actions would you put in place to avoid that
sticker shock and financial shock when it's too late
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to make any corrections?

CANDIDATE CORTEZ:  For the record, I do
not like surprises, and I do not like surprising my
bosses.  There should never be a time in which you
hear for the first time in this room that we have a
problem.

As a manager, if there is a problem, the
first thing I do after understanding what the
situation is, collecting the data, is I will be
talking to each out of you to explain where we are,
what happened, possibilities on how to get out of
this.  

For things that happened in the past, what
I did is I took some of that fund balance.  I go
back, revenues equals expenditures, so in the future
it means that we have to cut.  The nice thing about
government is revenues are revenues and they are
fixed, unless you want to tax some more -- and
that's not okay -- and we have expenditures.  We
have more room managing expenditures, looking at the
bottom line, looking at what's needed.  Not what
we've done historically.

TRUSTEE TULLOCH:  Thank you.  
Our revenues are not necessarily fixed

because 80 percent of our revenues come from -- are
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user fees, which are variable.  Again, that's the
difference from the city.  

But just in terms of -- you said you don't
like surprises, I hate surprises like that as well.
What corrective actions would you put in place to
avoid that happening again in the future?

CANDIDATE CORTEZ:  If the premise is that
our salaries and benefits are too high and the
revenue support it, then I hate to say it, but we do
need to cut.  This is not difficult, unfortunately.
It is painful, it is very painful, but you can't --
there's no money tree.

So if you don't have the revenues,
something gotta give, and it's only the other side
of the teeter-totter we talked about last time,
there are only two sides.

TRUSTEE TULLOCH:  Okay.  Thank you.
Appreciate it.

TRUSTEE DENT:  What is your first year of
success look like?

CANDIDATE CORTEZ:  I think that the
first -- that first year as I envision success, I
see a community that beginning to say, We don't keep
secrets at IVGID.  It's transparent.  If you want
information, just go online, or call Ana or go to
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the local grocery store and there are budgets that
are published there.

The first year of success shows that a
community has agreed to disagree.  That some of the
members of community who are more passionate about
things that are wrong have given me an opportunity
to fail them.  And after a year, they can say, Okay,
you haven't failed us yet.  That would be success.

Success in the first year means that we've
taken care of those findings from the RubinBrown
report.  That the State is happy with our progress.
That our state feels reassured that the District is
in the right path to become a model, a gold standard
of what it's like to bounce, what it's like to be
resilient, what it's like to be adaptive.

Success would be one where employees are
happy and feel comfortable and proud to be part of
the District.  When those employees are telling
their friends, You want to work, here it's a great
place to work.

Success in the first year would be a
management team that is tired but happy.  That can
say, Gosh, I've never worked this hard in my life,
but I feel good.  

Success would be that after a year,
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members of community are comfortable saying, Ana, I
gotta talk to you, I have a problem, and I want to
give you some constructive criticism in a respectful
manner.  

A year of success would be one where our
policies, whether it's an HR policy, an IT policy,
or a credit card policy is being followed, and
people agree that trust important.  But trust needs
to be verified.  I would never ask you to take my
word for it or to trust me.  I would as you to trust
me and to verify my work.  And a year of success
would be one where that becomes the norm.  Not a
surprise, not a criticism, but the norm.  We produce
information, and, yes, you will verify, and it will
be correct.

TRUSTEE DENT:  You mentioned being in good
standing with the Department of Taxation.  How would
you prepare to go into your first meeting with the
Department of Taxation to help?

CANDIDATE CORTEZ:  I would prepare by
connecting with each of the members ahead of time.
If possible, I would meet with them ahead of time so
by the time we meet as a group, it's not the first.
I think it's important to have some level of warmth
when you first approach a regulatory agency, let me
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call them that, and to make sure that I am clear on
what they define as success.  

The same way that you asked me, "What
would be success?" I would them:  What do you
consider as success for us?  And then I need to be
able to deliver.  

We are in a situation where the State, I
don't think they are interested in reasons why I
couldn't deliver.  Either I do or I don't.  So my
goal is make sure that I do.  That I deliver the
products that they expect -- not what I can produce
but what they expect and to make sure that we're in
contact, back and forth, back and forth.  

It will take developing a relationship
with them to the degree that we can.

TRUSTEE DENT:  You mentioned -- from a
communications standpoint, you mentioned updating,
say, the press, daily updates.  How would you go
about that in a community like ours where there is
no press.

CANDIDATE CORTEZ:  The press conference is
actually for the community, it's not for the press.  

Interestingly enough, the press will come,
but that's a secondary.  The audience is the
community.  And the truth is I don't know that the
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community will come, but one of things that we will
do is video it.  We would actually record it and
post it on the website, because it's not about who
comes, it's about the fact that I'm saying that I
have nothing to hide.  These are the tasks, this is
what we're doing.  Whether you want to attend or not
attend, that's nice, but it's not the point.  

This is how we demonstrate transparency
because to think that people are going to listen to
this meeting tonight, let's say I had a budge
presentation, some people will, and we've seen folks
that came.  A lot of people won't.  

We provide the space so when someone says,
You haven't told us.  I can say, Well, actually in
the press conference of February 1st, 2nd, and 3rd,
we talked about that, and it's on our website.

TRUSTEE DENT:  Thank you.
Can you speak to -- we have several

business units.  Our budgets season starts in
January.  We need to have our preliminary budget
approved by April and final budget approved in May.
How do you get up to speed with the different
business units and really understand what you're
looking at at the financials if we still haven't
seen the month of July closed in our fifth month of
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 101
this new fiscal year?

CANDIDATE CORTEZ:  Working closely with
the department heads.  The department heads have
responsibilities.  One of those responsibilities
is -- let's apply business model of being a vice,
president, if you're the vice president of a
corporation, your role is to make sure you know your
house, you know how was your know house is run, you
know your numbers so the directors have knowledge of
their operations.  

We will look at what is needed, not what
has been done in the past.  Said it before and I'll
say it again:  I don't believe in historical
budgets.  That's the best way of carrying one
mistake from year to year to year.  You create a
budget every time.  

I'm also a big proponent of biannual
budgets, because that way you do heavy lifting every
other year.  So we will sit down to look at those
budgets.  

In Yakima, I had basically four months to
turn a quarter-of-a-billion-dollar budget because
that just the timing.  Long hours, a lot of
assumptions, a lot of conversations, and we do our
best to put forward something and we can defend.  It
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may not be accurate in the long term, there may be
mistakes and that's why we have amendments, but it
has to be a new mistake.  You cannot carry the
mistake that you've carrying for the last decade.  

I would work closely with the department
heads, we would have a series of meetings, focus
solely on the budget to make sure that we can
present to you a realistic budget where revenues
equal expenditures and, unless you tell me
otherwise, we do not touch the fund balances.

TRUSTEE DENT:  Thank you for that last.  
Last question:  Can you please speak to

succession planning in your previous experiences,
how you would bring that forward?

CANDIDATE CORTEZ:  Yes.  So I'm very proud
of my learning journey.  Would it be nice that I
would have learned all these lessons in one place?
Yes, it would have been nice.  That was not my
reality.  I went to a number of jurisdictions.  In
last sick years, I learned more than in the previous
28.  Nothing like obstacles to teach you about ash
perseverance and stamina.  

One of the big lessons that I learned is
the importance of if you want to create, whether
it's systems or policies, if there's no succession,

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 103
then it's a foolish journey.  

So in my last city, I remember you asked
me about management teams, so one of the elements
that I used to recruit and to hire was I hired my
replacement.  I made three hires, key hires.  All
three were individuals what could replace me, and
that was done on purpose.  And I made sure that
those individuals who did not come from government
were able to gain those skills through specific
academies that we have in Washington for public
sector, through the Stanford Institute for local
government, through a number of trainings from ICMA,
from our local WMCA, for a number of associations
that are built so that capacity can be increased in
an organization.  We did that.  I did that on
purpose.  

And, yes, we spent money on it and people
were gone for a whole week and we suffered, because
when someone is gone, the rest of us have to do the
work.  But it was important.  It was important
because those individuals had wonderful aptitude,
but as I said before, didn't have the government
background.

So I'm very proud that we created a
succession plan, which is why it wasn't that
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difficult for me to say to the mayor, Mr. Mayor, I
don't want an extension to the contract.  It's okay.
I've come to the end, I have some family issues that
I need to address, and you will be in good hands.
And the mayor said, I'm nervous.  And I told him,
You don't have to.  I've been working at this almost
from day one.  

We had redundancy.  When I arrived in this
city, nobody knew how to do payroll because the
payroll person left.  Nobody knew how to reconcile
the credit card account because the person left.
Nobody knew how to do anything because the person
left.  That had to end.  

So every system had redundancy.  At least
two people know how to pay bills.  At least two
people knew how to troubleshoot the RP system.  At
least two people knew how to deposit money in the
bank.  It was as simple as that.

That's succession, that's sustainability,
that's resiliency.  And many of my colleagues talk
about you have to hire your replacement, well, I see
it; I actually did it.

TRUSTEE DENT:  Thank you.  Appreciate it.  
Chair Schmitz, floor's yours.
CHAIR SCHMITZ:  Did Trustee Noble ask his
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 105
questions?  

TRUSTEE DENT:  Sorry.
Trustee Noble, floor's yours.
TRUSTEE NOBLE:  Ms. Cortez, given our

finance and accounting challenges, what skill set do
you bring to address them and what resources would
you need to address them if selected as the GM?

CANDIDATE CORTEZ:  One of the reasons why
I wanted to -- why I applied for this job, one of
the reasons why I have not applied to any other job,
this is the only job that I'm seeking, the only job
that I'm interviewing for or preparing for is
because it requires the skill set that I have.  It
requires someone with a keen understanding of the
budget process, with the patience to look at our
accounting, with the understanding on how to manage
debt, with the capacity to look at risk management,
and the ability to look on the compensation and
position analysis.  

I've gained those skills both in the
classroom, early in any career, through trainings
for various organizations.  We have GFOA, in
California, we had our version of GFOA, in
Washington we do too.  I am an avid learner, but
also by actually doing.
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So because of the experiences that I've

had, each time I learned something.  So let me
repeat:  In the last six years, I've learned more
than in the previous 28.

In that toolbox been able to create
through those experiences, I feel very confident to
stand in front of you and say there's light at the
end of the tunnel, on a daily basis we can report
progress, the State of Nevada will be happy, and we
will get out of this.  We have an incredible team of
competent professionals, dedicated management team,
we have members of the community to want to be part
of the solution, and we will hang on to those
people.

So my training, let's be specific, just
like you, I've had organizations where there were no
controls, where variances were not being analyzed,
where positions were not scrutinized, where revenues
were loosey-goosey, where expenditures were a
surprised.  I worked for organizations where
contracts, we didn't have an inventory of contracts,
where members of staff thought that they had the
authority to spend one penny -- and let me repeat
this:  I am not in any way confused over the fact
that as a general manager, I do not have the
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authority to spend one penny without your permission
because that's how structured.  

You are who determines what money can be
spend, and I spend it, but I do not have that
authority.  If one penny is to be spent outside of
the budget, then that one-penny request needs to
come to you.  That's the nature of this beast.  

So, sir, to answer your question, I'm very
comfortable looking at charts of accounts and
general ledgers and making sure that we have the
entries, in looking at Munis to make sure the
business rules make sense because if they don't, for
example, duplicate the revenue and you think you
have more money than you have.  That's the
micro-level stuff.  

But I also have the macro level
understanding on what my role is as a manger, what
the role of the team is of staff, and how our role
is to be transparent and articulate so that we can
explain to you our situation and that there
shouldn't be any surprises.  When it comes to money,
there should not be any surprises.

TRUSTEE NOBLE:  Thank you very much.
That's all I have.

CHAIR SCHMITZ:  Thank you again for being
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here.  Thank you for your enthusiasm.

I'd like to -- I'm curious, you said
you've learned more in the past six years than you
did in the last 28.  I'd like to understand a little
bit about what you speed learned in those six years.

CANDIDATE CORTEZ:  Oh, I'm happy to share
with you some examples.  

I'm in this one city, and a member of
staff has to be put on administrative leave, has to
be.  There were some allegations, process indicates
that when there are allegations, you have to put the
person on administrative leave, so we do that.  

And then someone says, Well, who is going
to do payroll?  And I said, Well, other people
should know how to do payroll.  

Nobody know how to do payroll, and payroll
was due the following week.  I had never done
payroll.  I will tell you that I actually wrote an
email to all my colleagues, Does anybody how to do
payroll?  

Nobody knew how to do payroll.  I started
making phone calls, found a person that said they
could help me virtually.  And literally within, I
guess four days, I had to learn how to do payroll.
Because there was no way that we were going to pay
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staff.  That was unacceptable, that was not even
part of anybody's reality.  We have to pay people
when their checks were due.

I will tell you that the mayor, myself,
other folks were in this conference room, the
11th hour, and the checks -- the machine wasn't
working, so we started actually using a typewriter
to checks for each employee.

Now, I left -- back then, it wasn't funny,
but to answer your question, I did not learn how to
do payroll in grad school, and in 28 years, I never
had to do payroll, somebody else did it.  But when
you're in smaller communities, you just have to do
it, and you have to do it right.  You can't make
mistakes, especially with people's money.  

So that is an example.  But I'll give you
other examples.  Investment, I've always had a
member of staff whose job is to invest money for the
jurisdiction.  In small jurisdictions, it's me.  The
buck stops with me, I'm the CFO, I am the investment
officer, and so I had to learn quickly on how to
invest soundly and wisely.  We want to make money,
but risk has to be minimized, so A lot of risk
management lessons had to be learned quickly.  

Those are some of the examples that I can
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give you that if I had been in West Sacramento, if I
had stayed in Yakima, there were people doing
investments in Yakima, I had to do that.  I was
responsible for the budget, but not investments.  

If I had not gone to the other places, I
would not have been in a situation to get outside of
my box.  The biggest lesson that I've learned I
learned -- and I'm a Virgo, I learned to be
comfortable being uncomfortable, and that was a hard
lesson because I like planning, I like boxes, I like
deadlines, I like order, and I had to let it go and
just go with in flow, put out fires, learn the
skills.  

Don't wait for anybody to come to your
rescue; you have to rescue yourself.

CHAIR SCHMITZ:  I read an article, I don't
know what whether it was in Yakima or Carnation, I
don't remember, but it was something about a couple
of employees who you had decided to let go, perhaps
it was a budget issue or what have you, and there
were some legal actions that came from that.  

What did you learn from that experience?
CANDIDATE CORTEZ:  What we learned from

that experience, and when I say "we," it's the
council and I, because no was made alone; all
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decisions were made with consensus from the entire
council.  And what we learned is that in the State
of Washington, it's best not to contradict the
unions.

CHAIR SCHMITZ:  Tell us about a time that
you discovered a need for a procedural or an
organizational change and what action you took.

CANDIDATE CORTEZ:  Well, I mean, I will
share with you, let's talk about credit cards.  In
several jurisdictions, no different then here, folks
are using credit cards, the receipts are not turned
it, there are no clear explanations, nobody really
understands which string number, which part of the
chart of accounts it's supposed to come from.  

Again, we know this is happening, whether
or not it because we were told or we discovered it,
and so we starting putting in place systems in which
there are three strikes.  The first time that you
don't submit your invoices, your receipts, the first
time that you don't code your receipts, the first
time that you can't explain your receipts, that's
strike one.  The second time, we will you know that
the next time that it happens, you lose your ability
to have a credit card, because it's as simple as
that.  If you cannot manage the credit card, then
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you shouldn't have a credit card.  And third time,
we collect the credit card.

And people are angry and people are
offended.  And what I say is, You knew the rules,
you knew the procedures.  Strike one, we told.
Strike two, we warned.  Strike three, acted.  Now,
it does it mean you will never have a credit card?
No.  But it means that for now, you need to earn
that trust again.

And policies are across the board.  So one
thing that I learned is that you have to be
extremely careful about consistency.  You cannot
apply the policy to one person but not the other.
Or one department gets away with it and the other
department does not.  It has to be across the board.  

And it apply everyone, including the
general manager.  If the general manager cannot
handle a credit card, then the general manager
shouldn't have a credit card.

CHAIR SCHMITZ:  Thank you.  I don't have
any other questions.  

Are there any other follow-up questions by
my fellow trustees?

TRUSTEE DENT:  I don't see any at the
desk.  
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Thank, Ms. Cortez.  We appreciate you.
CANDIDATE CORTEZ:  Thank you very much.

Thank you.
TRUSTEE DENT:  Erin, the floor's yours.
MS. FEORE:  I'd ask the trustees to rank

their selected candidate.  You each have forms.  And
for the remote trustees, you were emailed a form
earlier that you can email back to me.  I will read
the results on live stream.

CHAIR SCHMITZ:  May I make a couple of
just quick comments?

TRUSTEE DENT:  Go for it.
CHAIR SCHMITZ:  People have been making

comments in public comment about that the Board is
fast-tracking this and that we're pushing this
rapidly through.

This has been being worked on between the
Board and staff since, I believe, June, if my memory
serves me.  We've been very thoughtful about the
process, we've had dialogue about the process.  This
is a very important position, and as a board, we
need to have a leader running this organization.
It's critical.  We're coming into budget time, we've
got issues with the audit.  

And there were other comments about
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pushing to hire a director of finance.  I don't
think anybody has been pushing to hire a director of
finance because I think everyone agrees that the
general manager should be making that decision.  

However, Erin, you've been doing a great
job of at least going through and starting the
process, because we can't just not even start the
process until we have a named general manager.  

So I just want to clarify that the process
that has been used for both the general manager and
the director of finance have been purposeful and
very thoughtful, so I just wanted to get that
clarified.

Thank you.
(Trustees voting for general manager.)
MS. FEORE:  All right.  I'm ready when you

are.
TRUSTEE DENT:  Floor's yours.
MS. FEORE:  The selection by Trustee

Tonking is Bob Harrison.  The selection by Trustee
Tulloch Kent Walrack.  The selection by Trustee Dent
is Kent Walrack.  The selection by Chair Schmitz is
Kent Walrack.  And the selection by Mr. Noble is Bob
Harrison.  

Kent Walrack is the selected general
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manager.

TRUSTEE DENT:  Thank you for that.  
Chair, the floor's yours.
CHAIR SCHMITZ:  Does the Board want to

have any further discussion on this?
TRUSTEE TONKING:  I do see an issue with

the two -- two of the three people remaining on to
Board voting against it does not bode well for the
new GM -- or not -- but not having as their
number one does not bode well.

CHAIR SCHMITZ:  Well, one of the things
that I feel is that Matthew is the longest-standing
trustee, having served for nine years, one year of
being on the Audit Committee, he's been -- I'm
sorry.  He's been on the Audit Committee, he was the
Board chair.  His knowledge and understanding, in my
opinion, surpasses all of us sitting trustees and
those to be seated in January.  His input is valued
and appreciate and should not be silenced.

So I just don't see that -- the knowledge
that Matthew has and the depth of knowledge -- even
myself as siting Board Chair, I work with staff more
closely because I am the Board Chair.  I work with
legal counsel, I work with the general manager, I've
worked really closely with the Director of HR, and

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 116
there's a lot of -- there's a lot that is learned,
and that experience and knowledge, I feel for
myself, I have a duty to fulfill my term and fulfill
my responsibilities and to do what is right for the
District.  

And I believe that Mr. Walrack brings
something to this community that the community has
been asking for.  The community's been asking for us
to tap into the talent that exists in this
community, and we have someone with the talent
willing to step up and take a leadership role.  And
that's something that the community has been asking
for, and he has a wealth of knowledge.  

Through this interview process, I can see
how much time and effort he put into being
knowledgeable and being prepared to answer our
questions, and I feel that he will be a long-term
asset to the next board as well.  I don't see that
as a negative.

TRUSTEE DENT:  Chair, Trustee Noble has
his hand up.

TRUSTEE NOBLE:  Thank you.  
You know, I think this community has

spoken loud and clear with this recent election.  It
was a landslide.  Four of the five members of the
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board starting January 1 wanted Mr. Harrison, and,
unfortunately, this current board has gone a
different way.  

While Mr. Walrack was a solid finalist,
he, right now, does not have the support of 80
percent of the incoming board, and that's going to
be an extremely difficult position.  I know he said
about putting his head and going forward.  I don't
know how you do that when four out of the five board
members starting January 1 said that they want a
different GM.

TRUSTEE TONKING:  I will not be voting for
Mr. Walrack.  I believe that he would actually be a
very good candidate had we not had all the
governmental issues we have, especially having to
work with following NRS, GFOA, and things he does
not have the experience doing.  

I think if we were in a really solid part,
place with the State and with our role as a
government entity, especially around our general
fund, and we really wanted to look at how can we
make some of our enterprise funds more valuable,
then, yes I would be moving to him, but we are not
in that state right now.  

And so I am a firm no.
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TRUSTEE TULLOCH:  Can I counterview to

that, unsurprisingly.  We've had a succession of
candidates that come from local government.  We
found out through the audit that we've had a lot of
these issues going on for years.  I think the
definition of insanity is doing the same thing again
and expecting different results.

I welcome Mr. Walrack.  I think I'd also
echo chair Schmitz' comments.  Over the last year,
we've had multiple comments telling us how much
talent we have in the community, and now we have
somebody in the community with the talent that has
actually stepped up to the plate in a difficult
situation.  Mr. Walrack is well aware of the new
board, of the feelings of some of the new board,
he's stepped up to do it, and now we're criticizing
him for it?  Yeah.  I pull my hair out with that.  

I congratulate Mr. Walrack.  I think he
prepared well, he made an excellent presentation, I
look forward to him working with us and working with
the new board as well.

As a private sector executive, he's quite
used to working with multiple different boards, this
is no different situation.

CHAIR SCHMITZ:  I feel that it is our duty
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to timely put in place a general manager.  Staff is
in need of leadership.  We've been working on this
process since June, and to defer things until
another month, another two months, we're another
month, two months behind, and we need to start
building this management team.  I think that
Mr. Walrack has the aptitude and would do an
excellent job for the community.  

So I ask the Board what direction they
would like to take at this point?

TRUSTEE DENT:  I would move that we would
select Mr. Walrack as the next general manager.

TRUSTEE TULLOCH:  I'll second that motion
as a continuing board member.

CHAIR SCHMITZ:  A motion's been made and
seconded.  Is there any further discussion?

Seeing none.  I have question for the
Director of HR and also legal counsel.  Does the
Board need to provide specifics as far as the
direction for formulating a contract?

MR. RUDIN:  Yes.  We do have a template
contract that was provided to the Board in the
not-too-distant past.  I will, however, say that
given sort of the timing of this, typically you
would line up the term of a general manager's
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agreement to line up with your budget cycle so that
you could do a personnel review prior to adopting
the budget and incorporate any changes to salary
into the budget.  That would be one suggestion.

Additionally, I know that -- well, with
the selection of your candidate, I don't think
there's any need to discuss a relocation or any
other kinds of similar terms that I think our HR was
expected to discuss with you.

I think direction on severance would be
appreciated in terms of negotiating with the
candidate.  I will note there is some disagreement
between our various board members.  Typically in
those circumstances, it is imperative for the agency
to negotiate strongly to lower the severance, so
that would be my suggestion in terms of Board
direction and feedback.

CHAIR SCHMITZ:  What about length of term?
I don't recall what was in the standard contract.

MR. RUDIN:  Typically this district has
offered terms of two years, and that comports with
NRS 354.626.  

That being said, again, my suggestion
would be that you line up any term with the budget
cycle so you have the opportunity to do a
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performance evaluation prior to adopting the budget,
and then also have any sort of discussions regarding
salary increases as part of your regular budget
cycle as well.

TRUSTEE DENT:  Chair, I wanted to chime in
for a second.  In the past, I think besides having
the general manager's contract expire, that was one
of the first things I brought to the board back in
2016, we weren't going to have a board meeting and
the general manager's contract was going to renew.  

And it's is not just a budget cycle issue,
I think it's a political issue, and from a
standpoint of shouldn't it be a political issue and
that's why, rather than having a contract renew in
the -- at the end of the year right after an
election, it was renewing in the middle of the year.
I know some of my previous colleagues had spoken to
that and the concern of having the new board come in
and they are running on firing the general manager,
and really candidates shouldn't be running on firing
the general manager.  They are supposed to working
with the general manager.  

And given that no board member here has
gone through this process before and it's the first
time that we've done this in 11 years, I think it's
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important.

TRUSTEE TULLOCH:  I think given the scale
of the challenges we know we face and the -- which
will require some difficult decisions at various
different stages, I think it's important that we
give the -- we offer the candidate a contract that
is sufficiently long enough and safeguards to enable
him to make the necessary hard decisions.

For years, we've avoided hard decisions
and just dipped into fund balance, as one of the
candidates described, which should be a no-no.
We've just -- we've tried to avoid some of these,
we've kicked the can down the road.  We know we have
significant investments coming up very shortly,
which means we need to make the -- us financially
accountable.  We need to make sure that we are
financially stable and sustainable.  

I think it's important that we -- the --
which candidate gets a contract, gets sufficiently
protective terms to learn to make the necessary
moves.  I think otherwise we're tying his hands to
start with.

TRUSTEE TONKING:  I'm asking for a shorter
term to protect the District.  I'm fine if it's a
six-month term to see how it's going, especially
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with his skills and dealing with the Department of
Taxation -- I am speaking -- with the Department of
Taxation.  

I do that so if he's not able to handle a
lot of the accounting issues that are coming out
from governmental accounting, then I would want to
be able to not have him be a part of that process.

TRUSTEE DENT:  Understood.
Chair, we can vote on this without giving

direction to legal counsel as it relates to the
contract, since a motion was made and seconded?

CHAIR SCHMITZ:  Yes.  And the only reason
I was bringing it up is because I do think that when
we make a decision that we need to get this moving
because we need him to come up to speed quickly
given where we are with the audit and everything
else.  

I think I might ask that we schedule a
special meeting to review the contract so that we
can keep this moving forward get things put in place
for staff.

TRUSTEE DENT:  Understood.
CHAIR SCHMITZ:  All right.  A motion's

been made and seconded.  All those in favor?
TRUSTEE TULLOCH:  Aye.
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TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
Opposed?
TRUSTEE NOBLE:  No.
TRUSTEE TONKING:  No.
CHAIR SCHMITZ:  Motion passes.  Staff will

work with legal counsel, taking the input from the
Board here, and come up with a recommended contract.

Are we able to schedule a special meeting
so that we can review that contract?

TRUSTEE DENT:  Chair, we should probably
get a little bit more aligned -- sorry to jump in --
on the direction to --

MR. RUDIN:  Yeah, I would like a vote.
I'd like a motion and a vote on what the direction
is.

TRUSTEE DENT:  Yeah, yeah.  That's fair.
TRUSTEE TULLOCH:  I'll make a motion we

should offer the candidate a two-year contract,
consistent with what we've done in the past.

CHAIR SCHMITZ:  Any other comments?  
TRUSTEE DENT:  A motion's been made.  For

a two-year contract following the same terms that
we've done in the past?

TRUSTEE TULLOCH:  Yes.
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TRUSTEE DENT:  Okay.
CHAIR SCHMITZ:  Motion's been made.  Is

there a second?
TRUSTEE DENT:  I won't second that just

because I don't want this to be a political thing
every two years.

Sergio, how do you structure something
like that so it doesn't become a political thing,
and operate within NRS in the two years that we
have?

MR. RUDIN:  A two-year contract would
potentially expire -- what? -- every December,
assuming our next special meeting was in December.
Yeah, I mean you could time it so that it's a year
and a quarter or year and a half.  

Again, my suggestion earlier was to align
it with your budget cycle.

TRUSTEE TULLOCH:  I will amend the motion,
then, I'll propose 18 months in this case, which
brings in line with both.

TRUSTEE DENT:  Okay.  That's fair.
I will second that.
CHAIR SCHMITZ:  Question as it relates to

to the contract, if there's terms in it for renewal,
the renewal should not be for 18 months but be for a
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calendar year because what we're trying to do is get
it aligned with the end of our budget, so June 30th;
correct?

MR. RUDIN:  I'll look at a standard form
contract.  I don't think it has specific provisions
for renewal, but I need to look back at that.

CHAIR SCHMITZ:  All right.  Thank you.
A motion's been made.  Was it seconded?
TRUSTEE DENT:  I seconded it, Chair.

Trustee Tulloch turned on his mic.
TRUSTEE TULLOCH:  Yeah.  I just have a

question.  I seem to recall the previous general
manager, it was basically a rolling renewal on that
candidate.  It didn't go through anything like this
process.

TRUSTEE DENT:  And that was pretty
standard, and that's what I spoke to -- I think it
was with general manager Pinkerton's first renewal
or something like that, that it was just -- it was
going to be automatic three years, and there was no
discussion by the board.  We had a special meeting
to then have a discussion.

TRUSTEE TULLOCH:  Okay.
CHAIR SCHMITZ:  I believe with our former

general manager, he had his review due in June, and
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I believe that the contract rolled, then, July 1; is
that correct?

MS. FEORE:  Yes, that was correct.
CHAIR SCHMITZ:  Yeah.  So I think it

should have those same provisions.  And it should
have provisions in it to establish goals for the
general manager to accomplish.

And I think that the new board coming in
can -- well, we have -- the new board coming in can
establish the goals for the next year.  We have
short-term goals, we know what those are.

A motion's been made to amend it to be an
18-month contract, that if it's a renewal that it is
another -- it would be a 12-month renewal not
18 months, and would be, then, through June 30th --
correct? -- that's the motion that was made and
seconded.

TRUSTEE DENT:  Correct.  
I just have a clarifying question for

legal counsel as it relates to goals being tied to
the contract.  How do we execute the contract if the
new board then creates the goals in two months?  It
seems like there's a piece of that missing.

MR. RUDIN:  I'm looking at the template
agreement that was part of the board packet in
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January 10, 2024.  There's not, typically, in the
contract specific goals that are put in there.
Typically the contract says the parties will have a
performance evaluation and they are going to set the
goals.  

But the goals are usually not baked into
the agreement, and, frankly, I think you would have
to give significantly more direction on what you
want the goals to be to be in the agreement.

TRUSTEE DENT:  Understood.  And I think
we've had goals that we have been working on
all year.  That's, I feel like, a good starting
point, and the new board can modify that as they
move forward.

TRUSTEE TONKING:  I ask that legal
negotiate on the behalf of what's best for the
District.  

TRUSTEE TULLOCH:  I'm assuming that's part
of legal's responsibility in the first place.

CHAIR SCHMITZ:  A motion's been made and
seconded.  All those in favor?

TRUSTEE DENT:  There's a discussion up
here.  What did you say?

CHAIR SCHMITZ:  I -- they are not up at
their mics, so I can't hear that discussion.  Is it
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something that should be on the record?

TRUSTEE DENT:  I couldn't tell you.  You
were talking in one ear and there's discussion on
the other.  What did you say?

CHAIR SCHMITZ:  I said:  A motion was made
and seconded, all those in favor?

TRUSTEE DENT:  Aye.
TRUSTEE TULLOCH:  Aye.
CHAIR SCHMITZ:  Aye.
Opposed?
TRUSTEE NOBLE:  No.
TRUSTEE TONKING:  No.
CHAIR SCHMITZ:  Motion passes.  
Is there anything, additional direction

needed?
MS. FEORE:  You had mentioned setting a

special meeting to approve the contract, did you
have a date in mind or would meeting on -- I believe
we have a December 11th meeting, would that be
sufficient?

TRUSTEE DENT:  I think a special meeting
would come before then.  But I think a lot of this
is determined by how slowly or quickly the
negotiations happen with Mr. Walrack, General
Manager Walrack.
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TRUSTEE TULLOCH:  I think a special

meeting may well be appropriate.  I think given the
candidate is local, already up to speed on a large
number of issues, I think -- I think my desire would
be to have the new candidate in place as soon as
possible so we have new leadership and give him a
chance to start.  He's mapped out very well his
first 100 days.  I think the sooner we could start
that 100 days, the better for the District, the
better for the community.

MS. FEORE:  We want to shoot for the week
after Thanksgiving?  We do have a lot of staff
traveling, so I just want to make sure everybody's
available.  

TRUSTEE DENT:  I think if it's a special
meeting -- is that what you're talking about, the
special meeting?  I think we could shoot to have the
special meeting anytime if this is the only item
that's going to be on the agenda.  It's the one
thing that -- one of the most important things we
all do.  I think we can work with it.

I think a lot of this depends how quickly
you guys work with Mr. Walrack, and you will gage
that and be able to report back to us pretty quickly
if you think it's going to be weeks or hours
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or days.

MS. FEORE:  Okay.  We'll let the Chair
know.

CHAIR SCHMITZ:  Thank you.
TRUSTEE DENT:  That will close out item E

1.  Moving on to item F.
F.  REPORTS TO THE BOARD 

F 1.  District GM's Monthly Status Report 
TRUSTEE DENT:  District General Manager's

monthly status report, Ms. Crocker -- pages 43
through 48 of the board packet -- the floor's yours.

MS. CROCKER:  Thank you.  Good evening.  I
did want to share I'm going to make my report very
brief because a lot of -- a couple of things are in
the actual packet this evening.  

We've been working with -- well, we've
been working on our plan of correction, which will
be presented tonight, for the State of Nevada
Department of Taxation.  

We've also been -- I've been involved with
HR reviewing the applications for director of
finance, and our HR director will be presenting a
report on that as well.  

Then also yesterday, and this is not in
the venue report, IT, we've been working with -- we
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met with Tyler Munis, and they have assigned a
project manager.  That was some progress that we've
made with the Tyler system as well.  

With that, we have a variety of venue
reports from all of our departments that are in this
report.

TRUSTEE DENT:  Any questions for Ms.
Crocker?

TRUSTEE TONKING:  On page 59 of the board
packet in the finance and accounting section, second
bullet, it says, "Revenue team closeout of golf and
ski operations preparation is under way," I was
wondering when we would be able to have the
financials for golf?

MS. CROCKER:  I would like to defer that
to our interim finance director, Ms. Griffith.

TRUSTEE DENT:  Any other questions while
she's coming up here?

CHAIR SCHMITZ:  I have a question.  When
are we going to see the pipeline project closeout
report and the pond closeout report?  We have a
number of projects that have closed, and I don't
believe we've seen any of the project closure
reports.  

When are we going to start seeing those?
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MS. CROCKER:  Our finance director -- not

finance director.  Public Works director, I'm not
sure if she's here, but it was my understanding that
the pipe project was not totally completed,
therefore there wasn't a closeout report.

CHAIR SCHMITZ:  Correct.  For that one, I
meant a status report, because we should have a
status report of where we are.  And I think she did
include some of it in her report, but I don't know
whether that was comprehensive.  But I do want to --
we haven't seen our quarterly capital improvement
project report and we haven't seen project closure
reports.  

I'm wondering when that capital
improvement project status report is going to be on
our agenda and when we're going to see project
closeout reports?

MS. CROCKER:  Right now -- I'm looking at
long range.  I do have it in the January meeting
that the pipeline project will be closed out then.
I will check with our Public Works director to see
when the rest will be presented to the Board.

CHAIR SCHMITZ:  Thank you.
TRUSTEE DENT:  Ms. Griffith, the floor's

yours.  There was a question regarding the revenue

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 134
team closeout for golf.  Was that correct?

TRUSTEE TONKING:  I wanted to know when
the full financials were going to be closed out on
golf, number 2, page 59.

TRUSTEE DENT:  Thank you.
TRUSTEE TONKING:  You're talking about the

revenue team closeout, I want to know when the full
golf financials will be disclosed for the end of the
season.

MS. GRIFFITH:  As you're aware, we are
experiencing some staff shortages, so we haven't
caught up yet on our entry work.  We're trying to
focus on completing the fiscal '24 audit.

We're striving to finish out the rest of
the golf season.  Hopefully by December we would
have that information into the system and be able to
provide reports that would be current on that
information.

TRUSTEE TONKING:  Thank you.
TRUSTEE TULLOCH:  Just to clarify, that

will be the season -- that will be the report for
the season, so, I mean, half of that will need to go
into the '24 audit, will it not?  We will need the
numbers for the first half of the year to go into
the '24 audit.  
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I'm assuming what Trustee Tonking is

looking for is the season-long report.
TRUSTEE TONKING:  We already have the

first half of the season.  So, yes, I want to know
--

TRUSTEE TULLOCH:  We have solid numbers.
That's good.  I haven't seen them.

TRUSTEE TONKING:  It's in one of your
reports that you gave.

TRUSTEE DENT:  Thank you.  Any other
questions for Ms. Griffith?

CHAIR SCHMITZ:  I have one.  I appreciate
all of the effort that is going into the audit.  

Does that mean that we're falling behind
on the day to day in the bank reconciliations and
things?  If we're all working on the audit, what is
happening with the other work to be completed in a
timely fashion?  Are we falling behind?

MS. GRIFFITH:  As to the bank
reconciliations, looking at the bank accounts
regularly is happening.  We can't complete the
complete process until we are caught up in the
journaling of the cash activity.  So it's a little
bit of trying to work on the audit, trying to catch
up on the regular day-to-day procedures.  
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And to share with everyone that we are

reaching out for temporary help as well as
continuing to interview for the accounting position.

TRUSTEE DENT:  Thank you.
TRUSTEE TULLOCH:  A question for interim

General Manager Crocker with her other hat on.  On
page 69 of the packet, it talks about the recreation
center ongoing memberships versus non-recuring
memberships.  

Can you clarify the difference?  Yeah,
page 69.  It looks a bit like the non-reoccurring
memberships is people paying an annual membership.
Isn't the ongoing monthly?

MS. CROCKER:  Correct.  We have our annual
ongoing memberships and then we have either monthly
memberships or daily passes or daily visits.  There
is a variety of passes that an individual can
purchase, and they don't necessarily need to be a
Picture Pass Holder.

These are the -- did that answer the
question?

TRUSTEE TULLOCH:  No, it confuses me
further.  If the ongoing memberships are the annual
memberships, I'm trying to work out where that
amount, 261, is 30 percent of the 232
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non-reoccurring memberships.

MS. CROCKER:  So the ongoing memberships
are like individuals who come just and just pay -- 

TRUSTEE TULLOCH:  Pay monthly.
MS. CROCKER:  Well, they pay ongoing, I

believe it's a year, a year membership, and then the
non-reoccurring members are those who are paying
monthly.

TRUSTEE TULLOCH:  The numbers don't --
MS. CROCKER:  So, correct.  We're making

more money off of our non-reoccurring than we are on
our reoccurring.

TRUSTEE TULLOCH:  Yeah, I think it's the
opposite way, because otherwise you're charging 300
bucks a month.

TRUSTEE TONKING:  I think your ongoing is
going to be, like, the month to month, and then the
ones, the full-time, one-time charge for the year is
your non-reoccurring.

TRUSTEE TULLOCH:  Yeah.  That's why I'm
confused.

MS. CROCKER:  I can get clarification.
TRUSTEE TULLOCH:  Okay.  One other thing

on page 73, the janitorial, Alta Vista or Sammy
Santiago contract, I think the numbers under the
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last column there have slipped down a level.

MS. CROCKER:  This was a follow-up to the
last meeting regarding the Alta Vista contract for
janitorial services.  As a follow-up item, the Board
had requested the actual appropriations for these
accounts, and so this is what this is.

TRUSTEE TULLOCH:  Yeah, I think if you
look at the spreadsheet there, I think on the last
column, all these numbers have slipped down one
level.

TRUSTEE TONKING:  I don't think so.  It's
saying to reclassify that amount in that object
code.  

TRUSTEE TULLOCH:  Okay.
TRUSTEE TONKING:  It just says -- it

didn't slip down, it's just reclassifying out of one
object code into the other object code.  That's why
it's in that line.

TRUSTEE TULLOCH:  Okay.
CHAIR SCHMITZ:  But it's a very

troublesome chart because it's showing that what was
put in the budget is significantly below what
contract levels are that we are awarding for this.
I mean, I don't know what happened with -- the Board
never asked for janitorial services to be cut, so
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this is troubling.

MS. CROCKER:  I'll just share again that
from last meeting, we don't know what happened, it
just got cut.  We don't know if the former general
manager just cut our line items out, but that's what
happened.  

It is frustrating, and so we're just
working with finance to reallocate within our own
funds to make sure we have enough money to cover
these services.

TRUSTEE DENT:  Understood.  It would be
interesting to learn what happened, because I'm sure
there's other areas where the budget was approved
isn't the budget in the system.

MS. CROCKER:  Correct.
TRUSTEE DENT:  This is just the first area

that we're seeing it.  And I feel like until we dive
into that to figure out what's different, we're
going to run into these landmines the rest of the
fiscal year.

MS. CROCKER:  I agree.  Thank you.
TRUSTEE DENT:  Any other questions

regarding monthly status report to the Board?
Seeing none, that will close out item F.

Moving on to -- or item F 1.  Moving on to item F 2. 
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F 2.  Ordinance 7, Paragraph 44 

TRUSTEE DENT:  Ordinance 7, Paragraph 44,
fees kept current, pages 89 through 93 of your board
packet.

MS. CROCKER:  This item is a
receive-and-file item, there's no recommendation,
it's just for information.  The Board had asked me
to bring this back.  It's just a factual what our
current Ordinance 7 says.  

Again, the purpose is the document serves
to summarize the process by which the District
administers the provisions of Ordinance 7 related to
the recreation privilege of eligibility and
specifically the suspension of recreation privileges
for parcels who are determined to be delinquent with
respect to payment of facility fees.

Former director of finance, Paul Navazio,
had written up a procedure, it's not a part of a
policy, but attached to this is actually the process
and the email that staff has been following per his
direction.

Staff also had met with the -- or
requested information from the county as well
regarding some questions, and that is on page 93,
that is identified.  Washoe County provided the
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following information:  Does IVGID receive the
penalties and interest associated with delinquent
recreation fee accounts?  And their answer is:  No.
The county retains those penalties as we are tasked
with and staffed to collect them, and this helps
us -- this is the county speaking -- to recover the
costs associated with managing the accounts.  

Number two, the second question, was:  Can
we charge other fees or charges on recreation
accounts?  Their answer:  I would ask that you refer
this to your attorney, but I may start with NRS
318.197.  This statute details the fees and charges
allowable to FIDs in Nevada.  It describes the rates
allowed, method of collection, et cetera.  

And then the third question that was
asked:  How frequently does IVGID staff receive
delinquency in other reports?  Answer:  Our county
treasurer's office remits a delinquency and
receivable aging report monthly in addition to after
each tax distribution to the various taxing entities
and at the year-end on June 30th.  While I did not
ask for specifics, our team has a relationship with
your team and information flows smoothly and
regularly.  

This is just, again, a facts-finding type
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of report.  If there's any questions, I'd be more
than happy to answer them.

TRUSTEE DENT:  Appreciate that.  Thank
you.

TRUSTEE TULLOCH:  While this is a
fact-finding, it's turns over a number of other
stones.  It would appear that reading through Mr.
Navazio's interpretation, he's basically extended
the delinquency period by a year, which seems to
contradict Ordinance 7.  He appears to have taken on
some leeway that was never voted on by the Board, as
I understand, because I don't recall any changes in
Ordinance 7 regarding this.

TRUSTEE TONKING:  Did we receive a
documentation either on October 1st or October 2nd
with the list of delinquent parcels since we
published them outside of our policy in the past?
And do we have a working relationship to ensure that
we do receive it in order to abide by this policy?

MS. CROCKER:  We do have a working
relationship with the county, and I have not checked
to see if we received another, a second, the second
installment was due on October 7th, which is the
first Monday.  

I don't know if we got another list from
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the county.  I would have to check with our finance
department on that.

TRUSTEE TONKING:  Did you get one, though,
on October 1st?  Here it says "October 1st" in
bullet 2 on page 91.  And so one of my questions is
did you receive it on October 1st?  Because the one
you published in our packet was from September 25,
which is outside of our --

MS. CROCKER:  Correct.  I would need to
check with our finance department because they are
the ones who received the actual delinquency
accounts.

TRUSTEE TONKING:  Thank you.
TRUSTEE TULLOCH:  Yeah, if you can bring

that back to the Board, that would be helpful.  That
would exonerate the innocent.

CHAIR SCHMITZ:  I think given everything
that is going on, I would suggest that this issue be
placed on the long range calendar for, maybe,
February or April, because how I read this, it
appears that our Ordinance 7 doesn't align with the
quarterly collection of property taxes and the
quarterly reporting, and I think that Ordinance 7
needs to be -- and I think Mr. Navazio even said in
his memo that the policy needs to be revised to be
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in alignment with what the county reports for the
quarterly installments.

I think that staff should bring back a
recommendation for how that can be done to be
aligned.  But given the demands on staff, I would
suggest that it get placed in April.

MS. CROCKER:  Yes.
TRUSTEE DENT:  Any other discussion on

this item?
That will close out item F 2.  Moving on

to item F 3.
F 3.  Treasurer's Report 

TRUSTEE TULLOCH:  I won't bore you by
going through the months.  We've got July and August
here.  Yeah, I realize we're now almost midway
through November and staff asked to delay this from
the previous meeting to focus on the audit work.  

I'll just run briefly through the August,
2024, numbers.  It's interesting that one of -- it
was mentioned during the GM interviews that the
payroll numbers, if you look at page 193, don't
really make a whole lot of sense because our budget
numbers just broken down over -- in twelfths, rather
than being allocated seasonally as we actually incur
the costs.  The issue with that is it becomes very
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difficult to actually tell how a venue is doing
until well into Q3 when it's too late.

But we can see on page 193 that
payroll looks, basically, on budget at the moment.
I think there is a bigger payroll impact from ski
during the winter season.  I think that's a much
bigger impact than the other venues, so this would
suggest we're probably behind on budget -- we've
overspent our payroll budget to day already based on
this.  Again, that's just a guesstimation.

On page 194, accounts payable, I've asked
for changes here so we show the ongoings on payments
as a single stacked bar rather than -- when I looked
at it at first I thought is that the same format as
the previous page, but it's not budget -- it's not
budget to actual.  It's just -- all it's showing is
the scale of the expenditure.

If you look -- it's -- actually it shows
better on page 195, where we've actually spent 16.6
million to date.  There's no breakdown here on the
accounts payable between capital and OpEx.  I've
also asked for that to be -- to see if we can better
show that as opposed to showing it just as a
combined amount because it's -- at the moment, we
have no idea from these reports whether we're on
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track or behind or whatever on it.

Again, jumping to page 198, this is one
that's confused me several times, and, again,
because of the way -- if we look at it, it can --
it's just showing revenue and expenses and it's
showing the net against budget.  Obviously since
most of these are seasonal activities, the budget
line doesn't really reflect anything.  

I was always confused by the gold line,
which shows net minus budget, it's actually just the
budget, where we expect the budget to be at this
stage.  It's not the net amount minus the budget
line, so it is deceptive there.  I've asked for that
to be cleared up so it just shows us what the budget
target is at this.  

Again, these graphs are kind of
meaningless when we haven't allocated the budget to
reflect the actual operating costs.

Similarly, page 199, when we go to the
accounts payable, it was raised in public comment,
why we have several pages of no allocation for
expenditures.  The explanation similarly is that
when we're buying stuff for inventory, if we're
buying goods for sale in the golf shop, if we're
buying food and wine for food and beverage for
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inventory, it is shown here as "unallocated," it
goes into a balance sheet, a balance sheet account,
and then that's is decremented as we actually draw
the stuff from inventory.  It doesn't really help
explain why so much of it is unallocated.  But
that's why it's showing up that way.

Given we've still a lot of ahead of us,
there's -- you'll also see some issues when we go to
page -- when we start going through the various
different, the year-to-budget comparison, we're
showing sources and uses, but some of them we've
dropped -- the line is dropped out when it's
converted from XL to PDF, so we've lost the net
sources and uses number on several of these funds.

A few areas, just to pick out some areas
that we're -- I know it's in facilities we've spent
over 20 percent of our salaries and wages budget
already.  We've spent 35 percent of our costs of
goods sold budget.  Fortunately, the revenue
numbers, the charges for services appear to be ahead
of budget, so hopefully that's going to keep washing
its face.  

Otherwise, the -- at least we have some
numbers now.  It will be interesting to see when we
get -- by the time we get to the end of Q2,
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hopefully the numbers start to make a bit more
sense.  Unless we can start allocating the budget
proportionally to reflect the actual expenditure
profile, it's very difficult to make any -- to
derive anything from here.  All we can do is look at
the individual year-to-budget comparisons in the
different accounts and see where things are going
wrong.

If you recall, we'd asked at the budget
session, one of the things Mr. Magee was tasked
with, then-General Manager Magee was tasked with was
giving the Board an update, a proper monthly update
of how expenditures were going against budget for
each venue, and that, of course, has not
materialized.

CHAIR SCHMITZ:  If you go page 215, just
as example, how is that we have purchases or we're
paying vendors and there's -- it's on unclassified
department and unclassified division.  What is going
on with that?

MS. CROCKER:  I'd like to ask the finance
director.

TRUSTEE DENT:  Trustee Tulloch or Ms.
Griffith?

TRUSTEE TULLOCH:  Yeah, Ms. Griffith can
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-- is welcome to come and explain it.  I mean, I'm
only passing on the explanation that I was given,
that these things are purchases against the balance
sheet for inventory, but when see things like "Wage
Works, Inc." against it, it seems a slightly weird
thing to be purchasing for inventory.

CHAIR SCHMITZ:  The other question I have
or something that Trustee Tulloch and I discovered
is that some of these payments are not going to the
vendor name that we have the contract with.  And I
see that as a very large internal control concern
and a legal concern, and I don't know what action is
being taken to correct it.

MS. GRIFFITH:  I believe I heard the
question.  

The unclassified, when we pay a bill and
it goes to inventory, that you'll see "unclassified"
because it's hitting the balance sheet, and so if
you kind of scroll down, you'll see the shorter
series of numbers and that's where that particular
transaction is hitting.

TRUSTEE DENT:  Chair, did you have a
follow-up question about that?

CHAIR SCHMITZ:  Yeah.  Because I'm
concerned about this.  How can we have $3,600 on the
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next page, page 220, there's like $3,000 for US Food
Service, it's going to something, it's being
purchased for some purpose, whether it's The Grill,
whether it's catering.  

I'm just troubled by the amount of these
unclassifieds and why it's not being charged to a
department.

MS. GRIFFITH:  So it is either food
inventory, beer inventory, or wine inventory so it's
all F and B, and it's on the balance sheet.

TRUSTEE TONKING:  Maybe it would be
helpful if you explained to the Board members how
the chart of accounts works for the balance sheet
versus the income statement.  I think that may be
where the confusion is lying.

MS. GRIFFITH:  When we're paying the
bills, we have long string of numbers when it is
going to be a journal ledger account that it's going
to be an expense on income statement, and a shorter
string -- the balance sheet, we have the items in
inventory, it's a type of asset, so it's a shorter
string because we don't have a bunch of different
venues using a bunch of longer strings to post that
as one of your assets.

TRUSTEE TULLOCH:  If I can just have a
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follow-up to that, because if I look on page 215, I
see a number of -- and 261 -- I see a number of
payments there to Wage Works, Inc., which -- is that
something that's going into inventory?

MS. GRIFFITH:  Could you tell me the
number string next to it?

TRUSTEE TULLOCH:  9502027.
MS. GRIFFITH:  The Wage Works is the FSA.

That's part of our salaries and benefits expenses.
TRUSTEE TULLOCH:  Okay.  Okay.  That's

fine.  That helps clarify it.  
But then I also look at Raley's, and I see

359044972 and 703, is that purchase goods for sale?
MS. GRIFFITH:  Would you please give me

the page number?  
TRUSTEE TULLOCH:  Page 215.  Sorry.  I

hadn't noticed these earlier when I spoke to you.
MS. GRIFFITH:  For Raley's, inventory.  We

see the items for $35.90, 1504, I don't know offhand
if that's food or -- it could be hamburger buns if
we're in a pinch to get supplies.  All of those
Raley's ones, 1504, I don't remember the 24 series
offhand still, working on memorizing the chart.

TRUSTEE TULLOCH:  No problem.  Appreciate
that.
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CHAIR SCHMITZ:  Could you answer my

question about payments to individual people instead
of who we have a contract with?  And I think that
Trustee Tulloch has the name, and I think it's Alta
Vista Cleaning, but we're not making a payment to
Alta Vista Cleaning, it's a payment to some
individual's name.  

So how are we cleaning this up so that
we're making payments only to vendors that we
actually have the contract with, not to a person's
name?

MS. GRIFFITH:  In that particular
situation, what we do is we enter what is stated on
the W9.  All vendors are required to submit a W9
form with us before they receive any payments out of
the system.  

And that particular W9 has it entered
where they do business as Alta Vista, however it is
a sole company with his name, and that is the way
that the payments are processed and receiving the
1099s accordingly.

TRUSTEE DENT:  Any other questions?
Thank you, Ms. Griffith.  That'll close

out item F 3.  Moving to item G.  
G.  CONSENT CALENDAR 

G 1.  Meeting Minutes, 9/9/2024 
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G 2.  Vegetation Management FY '24/'25 
G 3.  Jacobs Contract Extension 
G 4.  ESRI ArcMap Upgrade 
G 6.  Flaik Sports USA, Inc. 

 
TRUSTEE DENT:  The consent calendar, found

on page 2 and 3 of your board packet.  It would be
consent calendar items 1 through 4 -- G 1 through 4
and G 6.  

I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board

approve the consent calendar.
TRUSTEE DENT:  Motion's been made.  Is

there a second?
TRUSTEE TULLOCH:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
All right.  Seeing none, I'll call for

question.  All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes, 5/0.  Yes.

We're going to take a five-minute break.
(Recess from 8:08 p.m. to 8:15 p.m.)
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TRUSTEE DENT:  All right.  We're going to

resume our meeting.  It is 8:15, we just approved
the consent calendar, we're now on general business.  
H.  GENERAL BUSINESS  

H 1.  Board Liaison, Interview of Candidates, 
Director of Finance Position 

TRUSTEE DENT:  Review, discuss, and
appoint a Board liaison to attend interviews of
candidates for the director of finance position and
provide feedback to staff for Policy and Procedure
144.  This can be found on page 414 of your board
packet.  Our human resources director is here.

MS. FEORE:  Who is never on vacation, by
the way.  I gotta get that on the record.

Following Board direction, on August 28th,
the HR department did submit a flyer advertising the
director of finance position.  We received a number
of interested candidates.  We have reviewed some of
those candidates.  We have some that we would like
to consider moving forward.  

I've also worked with a partner over at
Washoe County to get some feedback as well so that
they could provide us with some of their expertise
on some of the candidates.  I have that meeting with
that partner next week, so I'll get some additional
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information.  

What I'm asking from the Board tonight is
to have a Board liaison appointed, following the new
Resolution 1911, have the Board sit on some of these
interviews and provide feedback to the panel.

TRUSTEE DENT:  Thank you for that.  Board
liaison, hmm.

TRUSTEE NOBLE:  I would nominate Michaela
Tonking for the Board liaison given her finance and
accounting background, I think should be a huge
asset in that interview process.

TRUSTEE DENT:  Understood.
I was going to nominate our treasurer.  I

know how closely Trustee Tulloch has been working
with the accounting department and probably up to
speed on the financials at a deeper level than most
of us.  If willing, I'd nominate you.  That being
said, we have two nominations, and basically we will
take them in order.

Trustee Tonking has been nominated, so
I'll call for the -- no, no motion -- yeah, I'll ask
for a motion to -- for Trustee Tonking -- or we do
have a motion, so I'll ask for a second for Trustee
Tonking.

TRUSTEE TONKING:  I'll second myself.
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TRUSTEE DENT:  I like it.  Motion's been

made and seconded.  Any further discussion by the
Board?  

No.  All right.  I'll call for question.
All those in favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  All those opposed?
No.
TRUSTEE TULLOCH:  No.
CHAIR SCHMITZ:  No.  
TRUSTEE DENT:  Motion fails, two to three.
Second candidate, there was a motion -- or

I'll just move that we appoint Trustee Tulloch to
this liaison position.  A motion's been made, is
there a seconded?

CHAIR SCHMITZ:  I'll second.
TRUSTEE DENT:  Motion's been made and

seconded.  Further discussion by the Board?
Don't see any.  I'll call for question.

All those in favor, state aye.
Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE DENT:  Opposed?
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TRUSTEE TONKING:  No.
TRUSTEE NOBLE:  No.
TRUSTEE DENT:  Motion passes, three to

two.  
Trustee Tulloch?
TRUSTEE TULLOCH:  Thank you.  I would also

-- depending on the rapidity of getting a contract
in place for the new general manager, hopefully we
will be able to get him involved as well, that would
be my intention.

MS. FEORE:  Yeah, I've canceled all future
vacations so that I can be available -- this is just
a running joke -- so we can get this done quickly.  

And so, yes, I agree.  I think that makes
a lot of sense.

TRUSTEE TULLOCH:  Do you even remember
what a vacation is?

MS. FEORE:  No.  But thanks for asking.
TRUSTEE TONKING:  This is why we have no

employees.
MS. FEORE:  There you go.
And so, Trustee Tulloch, I'll work with

you to get you caught up to speed on the
applications.  

TRUSTEE TULLOCH:  Thank you.
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TRUSTEE DENT:  Thank you.
Moving on from item H 1 to H 2.  

H 2. Practice 6.2  
TRUSTEE DENT:  Review, discuss, and

possibly approve modifications to Practice 6.2.  Did
we pull that item?  

TRUSTEE TONKING:  We pulled this item.
TRUSTEE DENT:  No, I don't think we did.

No.  We talked about pulling this item.  
TRUSTEE TONKING:  Yes.  And we talked

about the other one, not pulling it, and I said I
was fine with not pulling the other one; I did not
say I was not fine --

TRUSTEE DENT:  Okay.  The agenda that we
approved left this on.  The only item that got added
was the G 5, because I was under the impression
because you -- or Chair Schmitz mentioned you
mentioned this at the Town Hall that we were going
to -- 

TRUSTEE TONKING:  Yeah.  And then I asked
for a continuance to the December 11th meeting when
you're all still here on this board to participate.

TRUSTEE DENT:  Okay.  Well, I wish you
guys would have caught that earlier.  

Is everyone under the assumption that this
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item was pulled?

TRUSTEE NOBLE:  Yes.
(Cross talk.)
MR. RUDIN:  I mean, you can just vote now

move it to the next meeting.
TRUSTEE TONKING:  I move that we pull G 2

-- or H 2.
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Okay.  Discussion?  Chair,

you just said -- anyone want to have discussion on
this before we vote?

TRUSTEE TULLOCH:  I'm happy -- it's --
should -- if I'd known better, for once my life I
actually typed out my comments on it.

TRUSTEE DENT:  Okay.  I will call for the
question.  All those in favor of keeping this
item -- sorry.  All those in favor of pulling this
item -- we don't usually make motion to not do
things -- state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Okay.  Opposed?  
(Cross talk.)
TRUSTEE DENT:  No.  Okay.  So I got three

votes, motion passes to pull it, unless you guys --
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Chair, are you not voting and --

CHAIR SCHMITZ:  I didn't vote because I
just -- I'm sitting here saying, you know, this was
being brought forward because Trustee Tonking wanted
to review it.  And if we have some conversation
about it, maybe we'll have another version of it for
December.  

But if the Board wants to defer it, I'm
fine.  I just was wanting to actually try to get
some input and feedback on this.

MR. RUDIN:  Chair, if you state that in a
yes or no, please.

CHAIR SCHMITZ:  No, I don't want to pull
it.

MR. RUDIN:  Motion fails.
TRUSTEE DENT:  Yeah, the item stays.  So

I'll go back to item H 2.  Discussion by the Board?
CHAIR SCHMITZ:  I will say that Trustee

Tulloch put some comments together and I requested
it because he called me, and I said, "Per Trustee
Noble, please write it down," and he actually did,
so we have to give him credit for writing his
comments down so that it makes it more efficient.  

But if there's other comments, all I was
really wanting to do is have the Board's input on
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this and decide if we want to make more changes and
we can bring it back.  

But I did put in decision points for the
Board, and some of decision points that I put in
were trying to set this up to be helpful for the
next board that they had the list of all of the
pricing sheets and a list of what the decision
points are when it comes to budgeting time, that
sort of thing.  Some of the decision points, I
think, should be reviewed on an annual basis.  

But, Trustee Tulloch, go ahead with your
feedback.

TRUSTEE TONKING:  I also need
supplementals.  I never got the supplementals on
this.  We asked for hard copies of --

TRUSTEE DENT:  And that is --
TRUSTEE TONKING:  This is a joke.
TRUSTEE DENT:  That's where we -- that's

one of the reasons why you brought forward -- 
TRUSTEE TONKING:  No.  I brought this up

for the one I wanted, but never for this one because
we pulled it.

TRUSTEE DENT:  But we didn't.  Okay.
Sweet.  I don't think --

CHAIR SCHMITZ:  The supplementals are the
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price sheet for the Rec Center and the price sheet
for the beaches.

TRUSTEE TONKING:  I never received those.
CHAIR SCHMITZ:  Those are the only

supplementals that Karen provided.  
TRUSTEE DENT:  Okay.  Fair.  
And then for the record, the comments that

Trustee Tulloch put together and handed out to us --
MR. RUDIN:  They're being copied now and

distributed.  
TRUSTEE DENT:  Those are being copied to

follow -- and I don't have the copy of them even.
Those are being copied so they can be distributed.

TRUSTEE TULLOCH:  Can I just clarify, my
comments were just meant as a guide so I remembered
all the comments.  I didn't want to circulate them
to the Board at the time because it seemed -- I
didn't want to be breaking any OML issues.

TRUSTEE DENT:  Understood.  And you can
speak to your comments so Trustee Noble and Chair
Schmitz and myself know what your comments are.

TRUSTEE TULLOCH:  Most of my comments were
fairly general.  They're addressing general issues
throughout the document.

I was disturbed by one that management
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could modify pricing without any approval, without
any reviews.  I would suggest -- this is on page 47
-- that any modification of pricing would need to be
subject to approval by the GM and reporting to the
Board with a detailed explanation of the impacts on
budget and revenues to avoid somebody just suddenly
trying to drive business by chopping prices and
getting more utilization but no more revenues.

TRUSTEE TONKING:  I have a question on
that one.  How would that work with flex pricing?
So if I'm trying to do flexible pricing at the golf
course or Diamond Peak, are you eliminating that?
The way I'm reading that is what it sounds like, so
I'm wondering how that would work.

TRUSTEE TULLOCH:  No.  Flex pricing is
interesting, it's like dynamic pricing.  We've
talked about dynamic pricing, but we never really
used dynamic pricing the way dynamic pricing would
normally work in most of these situations.  We've
only had it there and it's been used more so people
can suddenly give special discounts.  

Typically flex pricing in the ski
industry, it's announced in advanced.  It's not
something that's just done on the spur of the
moment.  I have no issue with something like that.
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We do it at the mountain I work at.  We do special
pricing for special situations, so I'm happy to see
something like that.  I'd just like to see more
clarification here.  

The bare text just lets managers alter --
modify pricing without any regard to what the impact
is to budget or without any approval.  I would
suggest it would need GM approval.  I don't think it
needs Board approval, but I think it should be
reported to the Board in most of these cases.
That's my thinking there.

CHAIR SCHMITZ:  I think that bullet point
is really just trying to say this template, this
guideline, this practice is to establish conditions.
And so in the details, there are areas where
discounts are given because of inventory, sales at
the end of the season.  

This bullet point is just saying that this
policy should establish conditions that management
has that authority.  It's not saying that they do.
It says this policy gives guidelines as far as when
and where and how, and that is in the table.  

Karen put things in there about reducing
prices -- to reduce inventory in the pro shop, that
sort of thing.  
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TRUSTEE TULLOCH:  Yeah.  I think it just

needs to have some clarification around it to avoid
any unintended consequences.  That was my comment on
it.

If I move on to my next comment --
TRUSTEE DENT:  Trustee Tonking, you had a

question regarding that?
TRUSTEE TONKING:  Who wrote this policy?
MS. CROCKER:  It was a combination of when

Director Herron had wrote it and then Chair Schmitz
went through it and made some changes and then I
reviewed it and made a couple of more changes, and
so it was a combination.

But I did want to share that, really, the
just of the pricing will be reviewed and approved by
the Board as part of our budget process in February
when we submit our revenue schedules -- or fee
schedules.

TRUSTEE TONKING:  I was just going to say
that some parts of it seemed really prescriptive and
then other parts seem much broader, and I worry that
when you get too prescriptive you start to create
loopholes and it's harder to maneuver around.  

And so that's why I'm just trying to
understand how it all came together, because I think
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some of it is like a -- and that's why I do kind of
in a lot of ways feel like this needs to be
reformatted to become much more of a broader
document with possible examples.  

But right now, it seems super
prescriptive, and that's my overarching comment.  I
think that fixes -- I'm briefly reading through
Ray's things -- a lot of his comments when you
become less prescriptive because, yeah, then you are
just debating semantics, really.

TRUSTEE TULLOCH:  I'm going to break my
habits of the evening and agree with you, Trustee
Tonking.

TRUSTEE DENT:  It's about time you're
agreeing tonight.  

TRUSTEE TULLOCH:  I don't like the
language that is saying, "While the operations may
not be covered entirely, revenue generated by other
operations and facility fees can cover it."  

I think it's very dangerous to start
memorializing that because all -- it provides
perverse incentives both for the money-losing venues
because they see no need to actually address the
costs, their expenses, or actually manage the
business better because they know they're going to
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get bailed out, and we've memorialized that.  

It also reduces the incentive for some
people that are running profitable operations,
because it gets to the stage, well, I may as well --
I can spend that money because if I don't, it's just
going to support somebody else.  

It's -- I think we need to look very
carefully before we memorialize something like that.

TRUSTEE DENT:  I'm going to go back to
Trustee Tonking's comments with this, just as a
whole, and I kind of think back to our board
training we had earlier this year and what's the
problem we're trying to solve with all of this.  And
the idea is this is a general, kind of guideline for
staff to be bringing forward a budget, and it would
be based on -- it would really be based on what got
approved the prior year and whether there are
those -- there's a policy in place where we know we
are supplementing some of the, say, user fees, and
then in other areas the venues are standing on their
own based on user fees.  

Yeah, I wanted to add on to that.
TRUSTEE TONKING:  I do think it will be

helpful with the new GM candidate that was chosen
because, I would say, this is probably where his
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expertise lies the most in compared to other
governmental policies.  I feel this would be the
skill set he has to have him really start to think
about how would you think about this in a much
broader sense, and then maybe create a table at the
end of possible examples.  

But putting all of this into a policy
really hamstrings in a lot of different directions.
I feel like I'd like those eyes and that lens in it.

TRUSTEE DENT:  That's fair.
TRUSTEE TULLOCH:  Yeah.  My next comment

-- on 428, page 428, 2.0, and it also goes down to
comment on page 430 plus multiple other areas --
which states that the facility fees should be set to
cover capital improvements.  Then we go on elsewhere
to say that we shouldn't be charing depreciation
either, in which case, the purpose of charging
depreciation is to build up a replacement fund for
the capital year spending.  

When we write in that we are going to
cover all the capital expenditure and we're not
going to recover depreciation, I mean, all you're
saying is that you're going to the taxpayers to
continually fund all that capital.  

There's also an issue that we've spent
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several years, the last several years in the Audit
Committee trying to address lots of issues where we
didn't correct capitalization.  If we bring this
back, we're right back into the same situation where
we start capitalizing sand and bunkers and things
like that because it makes your operating costs look
more and capital becomes free money in that case.
I'm violently against doing that.  

Also, if you look at Diamond Peak where 80
percent of our revenues come from non-residents, why
should residents be subsidizing and paying for all
the capital improvements for that?  And then that
would never get passed through to non-residents to
pay for it, so basically residents would be paying
to subsidize non-residents.  That makes absolutely
no sense.

We talk about doing competitive market
analysis.  Okay.  But we need to properly clarify
what we're defining as the competitive market so we
don't just cherrypick somewhere.  We saw an instance
where it was being quoted that the Tahoe Mountain
Club was much more price competitive than we are,
then we found that various different costs had been
left out of that.  When you're using competitive
market analysis, we need to decide -- we need to
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clarify how we're going to actually define that.  

We also need to have a provision there
that if we're doing competitive market analysis and
by matching market pricing that we're losing our
shirts, that we have a way of exiting that because
you can't just keep continually doing it, saying,
well, we're losing a lot of money, but we'll make it
up in the volume, we'll just do it there.  It makes
no sense.  We need to define what we're defining as
the competitive market.  And we need an exit policy
because, quite simply, if we can't be competitive,
we can't keep going back to taxpayers and ask them
to subsidize external residents.

At The Grille, yeah, we've got policy of
ten percent food and beverage discount across the
board for residents.  But then on page 432, The
Grille, we also state, "Prices should cover all
operation costs plus a defined profit margin," so
are we going to increase that margin by ten percent
to cover the discount or five percent if it's
50 percent resident traffic?

I think we should seriously look at that.
I mean, I know going to there, but what is the
purpose of the ten percent discount to residents in
terms of that if we are trying to run it as a

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 171
commercial operation?  It starts becoming -- if all
you're doing is you're increasing you rack prices
because you know there's ten percent off, what are
we actually achieving?  Are we actually chasing away
some business in that respect?

Page 434, the senior programs, the pricing
is the same for non-residents and guests.  That
seems to contradict all the rest of the policy.

I'll just run through a couple of more.
TRUSTEE TONKING:  I agree.  I flagged that

because then recreational youth programming did not
have that -- and this is when you get so
prescriptive it gets really weird -- because that
did not.  I would love to know, like, what the
county does around this because I'm guessing they
still charge a much higher rate for people who are
not living in that county because they are using tax
dollars to subsidize it.  

Again, more prescriptive, but I flagged
that too because the youth doesn't align.

TRUSTEE TULLOCH:  Page 435, Diamond Peak,
we're -- Mike's exiting before I get to this one.  I
think it very important.  It says, "Rates for
residents should be set to offer a benefit due to
operational profitability."  You're referring to
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your ongoing profitability, Mike?

I'll put my hand up.  I actually discussed
this with General Manager Bandelin earlier.  And,
yeah, so the flip side of that, if we're not
profitable, do we charge more for residents?  I
mean, wouldn't it make more sense if we just start
doing what 90 percent of areas do, the special
season pass rate is a discount to the regular rate,
make life a lot simpler.

Tennis and pickleball, it says, "This may
require cost reductions."  I think cost reductions
could be read two ways.  I think that should be
worded as "expense reductions," before someone
thinks, great, we'll reduce the cost of it because
we're losing more money.

That was all.  Just some mainly broad
points and just more about philosophy.  Yeah, I do
agree with Trustee Tonking, we need to make sure
that we set the parameters but we don't -- it's very
difficult when you start becoming prescriptive in
some areas and other areas we're carte blanche.

TRUSTEE DENT:  That's fair.
TRUSTEE TONKING:  I agree with Trustee

Tulloch.  I agree with him on this, wholeheartedly,
on a bunch of these.  
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I do want talk to you about the philosophy

behind depreciation expense and capital expense.
Are you double counting it?  Because when I read it,
it seems like you're double counting it by
including.  How are you thinking about and how would
you include it in this policy?

TRUSTEE TULLOCH:  I think depreciation
needs to be taken into account in all these
instances because at the end of the day, it's part
of your operating costs.  If we just ignore
depreciation, you make your prices look artificially
lower.  And if we're not taking money in for
depreciation, we're then permanently having to ask
the residents to keeping paying more facility fee to
fund the future capital.

TRUSTEE TONKING:  But, then, are you also
taking in capital expense?

TRUSTEE TULLOCH:  No.
TRUSTEE TONKING:  That's where I got

confused in what you're saying.  Thank you.  I
wanted to -- that's why feel like we're double
counting, so I wanted to know which one you're
including.

TRUSTEE TULLOCH:  No.  I think we need to
take account of it because once you start ignoring
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it in one area, you start ignoring it in all the
other areas as well, and then you set your pricing
completely wrong.

TRUSTEE TONKING:  So you're saying -- I
understand now.  That makes way may more sense.

TRUSTEE DENT:  Chair Schmitz, since you
were, maybe, part of helping this item move along, I
would offer the floor to you.

CHAIR SCHMITZ:  I would just suggest that
if the other trustees have input, please submit it.
Ray gave me this today.  Submit it.  Karen and I
have been working on this together, and we can make
another pass at it, and go forward with it.  

Understand, it's kind of been created as a
bit of a hodgepodge.  Paul Navazio started it, then
Susan modified it and put this table format in, and
then Karen and I were just trying to edit that
document.

Your input is valuable and --
MR. RUDIN:  And should be made at an open

meeting.
CHAIR SCHMITZ:  No.  But I'm just saying

if people want to give edits, I'll put it all in.
MR. RUDIN:  Oh, as part of an agenda item,

yeah. 
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TRUSTEE DENT:  Yeah, yeah, yeah.  She's

collecting it with staff.
CHAIR SCHMITZ:  Yeah.  Yes.  So submit or

call me.  We'll then bring it and put it on the
agenda, then, in December again.  Okay?

TRUSTEE DENT:  That's fair.
TRUSTEE TONKING:  Well, I think I'm stuck

on this capital expense depreciation issue, because
if then we're still charging the facility fee with
the idea of covering capital, like it says in the
beginning of this policy, then in some ways you're
charging the residents twice because you -- they're
going be covering both the depreciation on this end
and then the CapEx on the other, and that becomes a
problem.

So I'm a little -- we just have to rethink
that through because it's still a double count, and
that's where I'm getting stuck.  Sorry.

TRUSTEE TULLOCH:  It saves them paying
again, year after year after year, because you are
starting to collect the depreciation money for a
replacement fund.

TRUSTEE TONKING:  How would you calculate
it?

TRUSTEE TULLOCH:  The depreciation?  
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TRUSTEE TONKING:  No.  How would you then

come up with what they have to cover for capital?
Like, if you're including expense in, but then when
you're covering up with capital and using capital
expenses, that's now double counting just over
time -- right? -- because depreciation should, in
theory, add up to your capital expense, so you're
charging twice.

So how are you doing this calculation when
you come up with a facility fee?

TRUSTEE TULLOCH:  Because once you start
moving forward and you start building up your fund,
you're not adding the replacement capital cost, the
facility fee every year, because you've already
collected a large part of that.

TRUSTEE TONKING:  So you're using profit
in theory to cover it; right?

TRUSTEE TULLOCH:  Using depreciation,
which is --

TRUSTEE TONKING:  Well, no, you'd still
need something in the fund to cover it.

TRUSTEE TULLOCH:  Yeah.
TRUSTEE TONKING:  So it's profit.
TRUSTEE TULLOCH:  It would be nice if it's

profit.
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CHAIR SCHMITZ:  And where that came from

was some of the feedback relative to golf rates and
that they did not want depreciation considered as
part of the cost.  And it's because of the capital
improvement comes from the facility fund.  

So that's where this stemmed from, and
that's why if you look at it, it's on -- it's
related to golf.

TRUSTEE TULLOCH:  I think there's a very
good example in golf:  We bought the -- at the Champ
Course, we capitalized the golf carts, which it's
not being charged through and that was done when it
was still a government fund, as I recall, so it's
not been including in operating cost.  

If it had been leased and been charging
depreciation for it, it would have showed up in the
operating cost.

TRUSTEE TONKING:  One is an asset, though,
one's not.  That's the difference.  I'm confused by
what you're saying.

TRUSTEE TULLOCH:  No, the golf carts are
not an asset; they're a depreciating asset.  It's
like your car.

TRUSTEE TONKING:  No, no.  I get that part
of it, but you referred to it versus leasing, which
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then could come -- and that's the difference.  Yeah.

TRUSTEE TULLOCH:  Leasing would hit the
operating cost directly, yeah.

TRUSTEE TONKING:  (Inaudible) in the
balance sheet.

TRUSTEE DENT:  All right.  Any further
discussion on this item?

TRUSTEE NOBLE:  I would just like an
opportunity to actually look at Trustee Tulloch's
revisions since I don't have a copy of those, and
have discussion at the next meeting.

TRUSTEE DENT:  Yep, that's fair.
TRUSTEE TULLOCH:  I shall forward them to

all of you.
TRUSTEE DENT:  And -- all right.  That

will close out item G 2.  Item G 3 is still on the
agenda.  

H 3.  CC Cleaning Service, LLC 
TRUSTEE DENT:  Item G 3 can be found on

page 471 through 508 of your board packet.  That is
to review, discuss, and approve the one-year service
agreement with CC Cleaning Services, LLC.

MS. CROCKER:  Correct.  Here's the
supplement if you need one.  

So, yes, this item is being brought back
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from the October 30th meeting.  And the contract --
our current contract for the Recreation Center
expired on October 31st.  This agreement is for a
one-year contract for CC Cleaning with the cost not
to exceed $77,168, and there is option to continue
the agreement for a total of five years.  We can
extend if the District wants to, extend this
contract up to five years.  

One of the issues that was a concern of
the Board at the October 30th meeting was the
delineation of the supplies, and so in the contract
it's very clear that the contractor, CC Cleaning, is
responsible for all of the cleaning supplies and the
equipment.  The District, we supply the toiletries,
toilet paper, paper towels, and so forth, and then
we restock throughout the day if needed.

Those are the two items, basically, that
the Board had concerns about, as well as the
appropriation of funds.  

The finance department looked at all of
the accounts, and on the back page, as directed by
the Board, is a line item regarding what the
original budget was, what the revised budget is, and
year to date.  

With that, I'd like to answer any
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questions that the Board may have.

MR. RUDIN:  Yeah.  And the contract
options are automatic unless the District acts to
terminate them, so this is, functionally, a
five-year agreement.  

I would suggest that the last four
sentences of section 3.12 be revised to state that
for the contract extensions, the contract price
shall increase by up to this CPIU for the western
region.  The CPI adjustment shall not exceed
five percent.  I would make that revision.

This is 3.12, for the term.  It's cleaning
up the CPI language.

TRUSTEE DENT:  Okay.
Trustee Tonking did you have issues

with -- I know there was supplemental information,
was there anything else that -- it just was we were
not following the policy and this came out late?

TRUSTEE TONKING:  I just didn't know what
changed between this contract, and I still don't
know what changed.

MS. CROCKER:  What changed, nothing
changed from October 30th regarding the price nor
the delineation of who does what.  

When we had met on Monday to go over the
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one that was in the packet, what I realized is that
when Public Works put the agreement together, the
original one in the packet was a Public Works'
agreement, which really was not conducive to what
we're doing.  So this contract, the new one, the
supplemental one, is more consistent to what our
needs are as a contract template.  It's not a Public
Works contract.  That's what changed.

The terms didn't change, the price didn't
change, it was the formatting that changed.

TRUSTEE DENT:  Thank you for the
clarification.

TRUSTEE TONKING:  Great.  I have no
questions.

TRUSTEE TULLOCH:  I have a question for
Sergio.  Is CPI the correct index for using for
adjustment?

MR. RUDIN:  Usually most contracts will
use the consumer price index for all urban consumer
CPIU.  Usually for contracts in Nevada, you use CPIU
for western region, so the issue that identified
with this contract was that we specifically use the
relevant index for the CPI increase.  

I, in looking at this a little further,
realized that there's an annual not-to-exceed amount

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 182
of 77168, and should be revised to say, "Except as
modified in section 3.12," so that it goes up with
inflation.

TRUSTEE TULLOCH:  Yeah.  That's what I
wondered because I looked at 311 first then wondered
where the CPI came in.  

The font has changed on one page.
TRUSTEE DENT:  I'll entertain a motion.
TRUSTEE TONKING:  I move that we approve

this item with the edits given by legal.
TRUSTEE DENT:  Motion's been made.  Is

there a second?
TRUSTEE TULLOCH:  I'll second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Call for the question.  All those in

favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Opposed?  
Motion passes 5/0.  That will close out

item H 3, moving on to item H 4.  
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H 4.  Plan of Correction under NRS 354.6245 

TRUSTEE DENT:  Review, discuss, approve a
plan of correction under NRS 354.6245 in response to
the September 18, 2024, letter from the Department
of Taxation.  Requesting staff member, interim
Director of Finance Sue Griffith, along with
District general counsel.

MR. RUDIN:  On September 18, 2024, the
Department of Tax sent the District a letter
identifying that the District's fiscal year '23
audit was not in compliance.  The Department of
Taxation pointed to NRS 354.6244, basically finding
the District's audit was not in compliance due to
the lack of expression of opinion on the financial
statements.

The September 18th letter sort of
identifies a number of issues that were raised by
the auditors as the basis for the disclaimer of
opinion.  Typically when your auditors find a
violation of statute, that is called out in your
audit.  

When that happens, NRS 354.6245 typically
requires that the District prepare a plan of
correction to -- that it proposes to the Department
of Tax in response to any deficiencies that are
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identified by the auditor.  Now, the auditors didn't
expressly call out that their lack of expression of
opinion caused the District's audit not to comply
with statute, otherwise -- 

(Comment by audience member.)
MR. RUDIN:  Well, regardless, you know,

the District was asked by the Department of Tax to
prepare a plan of correction addressing the
disclaimer of opinion.  

District staff met with staff from the
Department of Tax and asked them which issues
specifically the District should be addressing in
this plan of correction.  Staff were told that the
issues that should be primarily addressed by the
plan of correction were those that were outlined in
their September 18th letter.

And in meeting with -- subsequent meetings
were had with the District's auditor to discuss
which items they felt would be necessary in order to
reach a expression of opinion for the following
fiscal year audit, the plan of correction is
intended to address those issues that were raised by
Davis Farr, and also is in the format required by
NAC 354721.  

You have any questions, please let me
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know, and hopefully Sue Griffith can join us as
well.

TRUSTEE DENT:  She's right here.  Okay.
TRUSTEE TONKING:  Why are we only

addressing two of them?  And I guess I feel -- I
feel a little nervous looking at this because it
says, "Your audit did not meet the provisions
required."  Bullet 1, so I would say your
overarching bullet, is saying "An expression of
opinion of the financial statements was not
included," and then there's the reasons why.  And we
addressed two of the reasons why.  I'm kind of
curious why we're not addressing more of them.  

And, then, do we truly have written, in
writing, that we do not need to complete an FY '23
audit?  Or do we?  And really what they are saying
is our response should be to bullet 1 and bullet 2,
and then how we feel like we'll be able to complete
the FY '23 because we've actually done sub-bullet 1,
2, 3, 4, and 5?

MR. RUDIN:  On page 511 is -- of your
board packet -- the September 18th letter.  In our
meetings with the Department of Tax, we were told
primarily to focus on the expression of opinion.  We
confirmed with their staff that, really, the second
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bullet, "In our review of your audit, we noticed the
audit referred to capital improvement project budget
carryforward," basically they wanted us to
understand that the appropriations for capital
projects lapsed at the end of the fiscal year, and
they revert to available fund balance and they need
to be reappropriated.  

What we were asked to do is include an
acknowledgement that we did, in fact, understand
that.  Hmm.  And there was an acknowledgement in a
prior version.  I'm not sure where that went.  

So, yeah, that is an issue that we do need
to acknowledge that we understand and that we will
comply with moving forward.  

But it doesn't really address the issue
because the only violation the Department of Tax did
identify for the District was the violation of NRS
354.6244, which is specifically relating to lack of
expression of opinion.

TRUSTEE TONKING:  My question is why did
we only do addressing issues with implementation of
Tyler, so the new accounting system, and then
significant turnover in finance staff?  Because then
I also think there was numerous misstatements in
accounting if it's not something we've seen year
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to year, and so I think I probably do want us to
address that.  

And then the ongoing forensic due
diligence audit, I mean, we could even have a line
that says it's now completed and we've created this
plan that you can then reference as an appendix, but
that's not -- so I'm just confused as to why there's
those two and no others.

MR. RUDIN:  Yeah.  I think for the
forensic due diligence audit, it was -- we had some
discussions with them in terms of whether to address
the RubinBrown findings, specifically in the plan of
correction.  We were told that, again, unless
auditors told us that it was necessary to reach an
expression of opinion for this fiscal year, we
didn't have to address it in the plan of correction.  

That being said, I don't see any harm in
saying that the due diligence audit is now complete
and the District will continue to work towards
addressing those issues.

TRUSTEE TULLOCH:  I think that's
important, particularly because we've asked -- we've
added time to the audit for the auditors to address
the RubinBrown issues and to give a view on whether
or not they've actually been closed off, whether
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we've actually taken suitable actions.

TRUSTEE DENT:  I would agree with that.
TRUSTEE TULLOCH:  I'm looking at the --
MR. RUDIN:  Yeah, so -- so previously,

there was additional programs in this, including
working with Davis Farr during the course of the
fiscal year '24 audit to address any issues that are
raised by Davis Farr.  

Additionally, I had included previous
language that says that the September letter also
made requests for information relating to IVGID's
efforts to address internal control deficiencies and
provide bank reconciliations and it remains
committed to addressing those issues and updating
the Committee on Local Government Finance on
developments to address -- identify internal control
deficiencies as a result of the forensic due
diligence audit.  

So, additionally, IVGID acknowledges that
the issues raised related to the capital improvement
budget carryforward, NRS 354.620, and understands
that all that unexpended balances remain to the
credit of any appropriation lapse in the fiscal year
must be reappropriated as part of the normal budget
cycle.  
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So, that language was previously a draft

of this plan of correction to address specifically
those bullets in the acknowledgement.  

TRUSTEE TONKING:  That answers my
question.

TRUSTEE TULLOCH:  I'm looking at question
3 at the bottom of page 509, and then I'm looking at
the answer and the answer doesn't make any sense. 
How could the violation be listed in the audit
itself when the violation is the fact that we didn't
actually get an opinion in the audit?

MR. RUDIN:  Yeah.  So I would probably
correct that by just stating:  The District was
notified by the Department of Tax of the violation
after the close of the fiscal year, and,
accordingly, it wasn't able to take corrective
action during the proceeding year.  

I think that really addresses the point.
TRUSTEE DENT:  It sounds like your

previous draft is what we should be approving as far
as our plan?  Can we find out, don't need it right
now, but I know -- I want to know how that got
removed or who removed it or why?  And it's my
understanding that our program that we have tells us
when things get added and removed and all that
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stuff, so there's a chain of approvals and command
when it comes to that.  

I'm just curious because I feel like this
is an important item, and given Sergio is a part of
the process, there's huge chunk of the plan that's
missing, and -- yeah.

CHAIR SCHMITZ:  I agree with what you're
saying.  My concern this that one of these answers
leads me to conclude that we're not going to have
another audit opinion, because it says, "This work
will begin on our around January 9th."  Our audit is
supposed to be done by then.

So how is this going to be addressing a
reoccurring issue so that we can get an opinion with
this year's audit when to address the issue, it's
not even beginning to until January the 9th?

MS. GRIFFITH:  To give an update to the
Board regarding this item, there are two things
going on with Tyler right now.  We met with the
auditors today to get the list of the things we need
to work on, both to finish our work with the audit
to submit to the auditors, as well as the things we
need to correct in Tyler right away, which will be
different from the work with Tyler that is slated
for January 9th, was the ballpark estimate for the
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scope of work that you approved on October 9th, so
all of those items.  It's two different things.  

Finance and IT are working to address
specific issues as part of the completing the audit
and getting an opinion.  And we're also then
continuing to improve the system and train staff.

TRUSTEE TONKING:  I would add a line that
says that because in this issue is in response to a
non-opinion on the audit, so looking at the outline
of sub-bullets.  I would just put both in there for
full clarity so no one's confused when looking at
it.

TRUSTEE DENT:  How do we approve this if
there's -- I don't think we can approve this at this
meeting.

MR. RUDIN:  We did have a request from the
Department of Tax that this be approved as soon as
reasonably feasible, and preferably at this meeting.  

In terms of your edits, Sue, did you get
those?  Can we read them back into the record and I
can just write them back in as draft.  If I have to
read this out loud, I will.

TRUSTEE TULLOCH:  Can I --
(Cross talk.)
MR. RUDIN:  No, right now, Trustee
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Tonking's comments.  

TRUSTEE DENT:  Before we do that, Trustee
Tulloch?

TRUSTEE TULLOCH:  Can I make another
comment here.  We talk about the persons responsible
are the interim General Manager and acting Director
of Finance, if I was reading that, that doesn't give
me warm and fuzzy feeling.  I think we should add to
that to be -- some sort of language to be replaced
with the general manager and director of finance
when appointed.

MR. RUDIN:  Sure.  That's not an issue.
TRUSTEE TULLOCH:  Yep.  I think we have an

expert witness in the audience as well.
TRUSTEE DENT:  I would agree.  We do have

an expert in the audience, and given that, I'm
curious what he has to say or what his input is on
this.  Anyone opposed to just going to a quick
public comment on this item?  

Seeing none, Mr. Nolet, please step up to
the mic.

MR. NOLET:  Unlike the last meeting where
I might have been a little harsh, I stayed for
five hours here because I want to be constructive on
this.  I don't think -- there are a couple of things
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in here that I don't think we want to say, and we
definitely need Sergio's deletions.  I mean, it's
dire.

So on page 510, under bullet 4, the next
text says -- before I go into this, I'm happy to
meet with anybody tomorrow that would need help
editing this.  I don't get a vote, I don't have a
role, Sergio can sign off on my language.  I'm happy
to come in and just clean this up for you, with you.

Under 4, "The issues that cause the
disclaimer opinion by Davis Farr involve the
inability of IVGID to staff to timely respond to
certain requests."  No.  The issues caused by the
disclaimer was that we didn't maintain an effective
system of internal controls of our financial
reporting for the fiscal year, therefore, staff
couldn't answer questions.  

That's not a great assertion to make.  I
think we should just be straight up with it.  I
mean, everybody knows we didn't maintain an
effective system of internal controls.  That's what
the Davis Farr report says, that is what the
RubinBrown report says, and that's what happened.

So then, to Sara's point, this number 1,
nobody's here that remembers this, but remediation
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work around bank recs started during fiscal '23.  I
don't think we need to say that because it wasn't
very effective.  However, definitely -- I don't know
what this line, "This work will begin on or about
January 9, 2025," that's a really bad thing to say.

You all have been working on this since,
really, the conclusion of -- well, when we got the
Davis Farr report, March of '24, it's been worked on
since then.  We haven't made all the progress we
want to make, but I think we should say that:  Work
began on remediation of our material weaknesses and
internal control of our financial reporting in --
whatever you want to say, February, March, April,
and that if you want the give some -- and we expect
it to be completed by year end or the first quarter
or something like that, I think that would be a much
better assertion to make.  

I understand the clarification that this
contract does not relate to internal control
deficiencies, this contract relates to some other
more robust or complete implementation of Tyler
Munis, if it doesn't relate to internal control
weaknesses, take it out, because they are not going
to like that.

Those would be my suggestions.  Happy to
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take any questions.

TRUSTEE DENT:  Thank you, Mr. Nolet.  We
appreciate your offering that up and offering your
time to help if needed.

I'll just ask my colleagues:  What do you
want to do on this item?  It seems like there are
some revisions that need to be had, we've heard some
stuff, and how we want to move forward with next
steps?

TRUSTEE TONKING:  What should we do?
You're the one who probably knows best, given this
has become a disaster.

MR. RUDIN:  Um, you know, I agree with the
addition of -- or the revision of 1, addressing
issues with implementation of Tyler Munis.  I think
it does help to mention that work began on
remediation of internal control weaknesses and
financial reporting issues during fiscal year '23,
and IVGID is making effort to expedite the
initiation and completion of work related to
concerns over the implementation of Tyler Munis.

TRUSTEE TULLOCH:  Is there some way that
we can, rather than trying to do this on the fly and
having more mistakes on it, is there some way that
we can ask for this to be completed by the relevant
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people and have some Board member volunteer to sign
off on it on behalf of the Board when we've actually
read the final written version?  

I would much prefer to see that rather
than just trying to pass some hodgepodge at the
moment when we haven't had a chance to review.  And
until you actually see in print, sometimes it's hard
to spot these things.

TRUSTEE TONKING:  Can -- because it seems
that you really need it done tonight is the vibe I'm
getting.  

MR. RUDIN:  Yeah.  That was -- we were
told to expedite this by the Department of Tax.

TRUSTEE TONKING:  Okay.  So then is there
a way that we can come back to this item or take a
break or do something?

TRUSTEE TULLOCH:  Can we delegate the
approval to one of the board members for tomorrow or
something?

MR. RUDIN:  I don't think we can delegate
the approval.  NAC 354721 specifically requires the
plan be presented and approved by the Board.  

But I do think, taking some time to
continue, I think most of these revisions are
already made, and I can print out a copy of this or
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email it to --

TRUSTEE DENT:  Do we need to take a
five-minute break?

MR. RUDIN:  I think that could be helpful.  
TRUSTEE DENT:  We can work through --

you're trying to tackle this on the fly.  Let's do
that.

Chair, we're going to take a five-minute
break and try and get this figured out and see if we
can get an approval.  We will back at 9:15.

(Recess from 9:10 p.m. to 9:18 p.m.)
CHAIR SCHMITZ:  Do we have the ability to

move on to -- you guys can't hear me, can you?  
MR. RUDIN:  We can hear you, Chair

Schmitz.
CHAIR SCHMITZ:  While we're waiting for

this, can we move on to do Mike Bandelin's agenda
item with the contract for Diamond Peak for CC
Cleaning, so we can move at least that forward and
come back to this?  

MR. RUDIN:  We can do that.  
TRUSTEE DENT:  We're resuming our meeting,

I guess.  What was the question?
CHAIR SCHMITZ:  It was item -- former G 5

was moved to H 5, it's a contract for CC Cleaning
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for Diamond Peak.  And I had identified that has two
different numbers for not to exceed in the contract.

TRUSTEE DENT:  Yep.  You wanted to review
that right now while we're waiting for the --

CHAIR SCHMITZ:  If we could and we could
at least finish our business.

TRUSTEE DENT:  Did you have for a question
for Mr. Bandelin?

CHAIR SCHMITZ:  I don't understand why --
what page is that on?

MR. RUDIN:  377.  My understanding of this
scenario is that the quote that was provided by the
vendor contemplated a specific duration of services
which is based on a projected 130-day season for the
ski resort.  Now, I understand from Mr. Bandelin
that that may not actually be the full period of
time the ski resort is opened.  

The actual amount in the budget for this
service is 48,000, so section -- that's the
appropriations, so section 3.11 sets a cap at the
48,000 as the not-to-exceed amount.

The other provisions in the agreement
dealing with the compensation, base compensation on
the anticipated term of 130 days, but there is a
provision that in the agreement that allows for
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extra work to be authorized, and that is 3.21, so
basically assuming 130-day ski season, the contract
is capped at 45,955, unless the District extends the
ski season or approves extra, but in no case is the
contract supposed to exceed the actual budgeted
appropriations.

CHAIR SCHMITZ:  So just so you know, when
you look at subject of the agenda -- and that's on
page 374 -- that has it outlined, but it doesn't --
the recommendation for the motion only has approving
for the 45,9- -- actually, it's 995, and I think
it's 955, isn't it?  3.21?

MR. BANDELIN:  It is correct, Chair.  My
mistake.

CHAIR SCHMITZ:  So the motion doesn't
cover the $48,000.

MR. RUDIN:  In your motion to approve, I
would recommend that you approve it based on the
not-to-exceed appropriation of 48,000.

TRUSTEE DENT:  Because, really, the agenda
item is what drives all this, the memo.  That's
fair.  Okay.

CHAIR SCHMITZ:  Yeah.  Okay.  But then how
is it that you manage a contract when you have two
different sections about what the not-to-exceed
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number is?  Is there something in here that I missed
about the number of days?

MR. RUDIN:  I believe this is laid out in
3.21.  The contract's for 45,955, unless the
District specifically authorizes extra work.  And
the number of days is called out in both the
vendor's proposal and -- let me just do a control F.
It's in a couple of other places in the agreement. 

3.12, term is estimated for 130 days
unless -- yeah, it states that it's for the duration
of the '24/'25 ski season, determined by the
District with notice, estimated to be 130 days.

CHAIR SCHMITZ:  Okay.  So then the motion
is what needs to be modified.

MR. RUDIN:  Yeah, that's correct.
CHAIR SCHMITZ:  Okay.  That's fine.
TRUSTEE DENT:  Any other questions?
TRUSTEE TULLOCH:  Question for General

Manager Bandelin.  I'm a little bit confused by the
areas that are excluded in the cleaning, Mike.  It
seems that the areas that are excluded seem to
compromise half the area, unless I'm reading it
wrong.  It's saying that it's excluding the rental
shop, the food court and the kitchen area, and skier
services facility.

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 207 of 531



 201
MR. BANDELIN:  That's correct.  Yep,

that's the way I've always wrote these agreement.
I don't let them in the rental shop, and I

don't let them in the food court where there's food
out, packaged food, at nighttime.  We don't have
them clean Snowflake Lodge, as there is no access.
We don't clean the vehicle shop.  But I didn't say
that we don't -- the skier services is included in
the contract, unless I wrote that incorrectly.

So, are there areas that we don't clean?
Yes.

TRUSTEE TULLOCH:  Yep.  Okay.
MR. BANDELIN:  Yes.
TRUSTEE TULLOCH:  Do we clean them

ourselves?
MR. BANDELIN:  Yes, we do.
TRUSTEE TULLOCH:  Okay.  Thanks.
TRUSTEE DENT:  I'll entertain a motion.
(Cross talk.)
CHAIR SCHMITZ:  We're going to approve --

the Board approves and awards janitorial service
agreement between the District and CC Cleaning for
the ski venue annual janitorial services in the
amount of $45,955, with budget appropriations of
$48,000 in this fiscal 2025.  
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TRUSTEE DENT:  Yeah.  Motion's been made.
TRUSTEE TONKING:  I'll second that.
TRUSTEE DENT:  And seconded.  
Sergio, just a point of clarification, if

the amount was higher than what was in the board
packet, then we would not be able to approve it?

MR. RUDIN:  Yeah, that would be
problematic.

TRUSTEE DENT:  Okay.  Yep, that's what I
thought.  

Motion's been made and seconded.  Any
further discussion by the Board?  

I'll call for question.  All those in
favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Opposed?
Passed 5/0.  That will close out Item G --

H 5.  Thank you.  Moving on with our agenda.
MR. RUDIN:  Moving back to H 4.
TRUSTEE DENT:  There we go.  Perfect.

Yeah, moving on with our agenda.  Moving back to
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item H 4.

H 4.  Plan of Correction Under NRS 354-6245 
(continued) 

TRUSTEE DENT:  Review, discuss, and
approve the plan for correction with the Department
of Taxation.  I will pass floor over to you, legal
counsel.

MR. RUDIN:  The revisions have been made,
they have been printed and provided to the Board.
They are also available to the public.  

I am available for questions.
TRUSTEE DENT:  I do have one question,

something that just came up.  Given that we opened
up the floor to public comment in the room, did we
have to open it up to Zoom for this item too?

MR. RUDIN:  You could.
TRUSTEE DENT:  Do we have to?
MR. RUDIN:  I don't think so.
TRUSTEE DENT:  Okay.  Just making sure.
MR. RUDIN:  Yeah, you're providing more

public comment that is required under the --
TRUSTEE DENT:  Okay.  Just making sure

we're not misstepping.
CHAIR SCHMITZ:  I don't see the suggested

edit that Chris Nolet had suggested.  I don't see
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that language.

TRUSTEE DENT:  Which one was that exactly?
CHAIR SCHMITZ:  He was talking about -- he

made the statement that you don't want to say that.
It's on the top of page two, it says, "Staff was" --
"the inability of IVGID staff to timely respond to
certain requests for information from the auditors,"
I believe that was the statement that Mr. Nolet
suggested not be in the letter, and he had suggested
some language about internal controls.

MR. RUDIN:  Oh, yeah.  That was -- I
recall you mentioned that you wanted to have "work
began on remediation of internal control weaknesses"
being in that place instead.

MR. NOLET:  On the header language, which
Sara's pointing out, the suggestion I made was, I
think it says, "The inability to complete the audit
was a result of the District not maintaining
effective system controls over financial reporting,"
it wasn't because staff couldn't answer questions,
and they know that.

TRUSTEE DENT:  Yep.  Understood.  Okay.
MR. NOLET:  Otherwise, I just gave Sergio

a comment or two.
TRUSTEE DENT:  And Sergio is making some
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 205
corrections right now, Chair.

MR. RUDIN:  I think, actually, it's
probably better to revise to say that the issues
that caused the disclaimer of opinion by Davis Farr
are identified by the Department of Tax in their
September 18th letter.

TRUSTEE DENT:  I think that's great too.
MR. RUDIN:  And to prevent recurrence --
(Cross talk.)
MR. RUDIN:  And then there was suggestion

that we remove, in section 1, language that says,
"Work began on remediation of internal control
weaknesses in financial reporting during fiscal year
2023," and just have the sentence state, "IVGID is
making up (inaudible) expedite the initiation and
completion of work relating to concerns over the
implementation of Tyler Munis and the timely
reconciliation of bank accounts," as an addition.

TRUSTEE DENT:  Hold on.  Did you have
anything else you wanted to say right now?

MR. RUDIN:  No, that's it.  I think those
are the only other issues.

TRUSTEE TONKING:  I'm skimming fast, so I
might have missed it, but I am still not seeing
reference to the RubinBrown anywhere in here that we
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talked about.  And then -- that would be the one
thing I'm still not seeing.  

And then this is a really kind of -- under
3, sentence 2, it says, "IVGID staff will work with
Davis Farr."  We are working currently because we
don't want to say that we still haven't done
anything with our audit, so I would just change that
language.

TRUSTEE DENT:  That's fair.
TRUSTEE TONKING:  But also like to add the

RubinBrown stuff we talked about, just saying that
the RubinBrown -- the forensic due diligence audit
is complete -- 

(Inaudible comment from audience.)
TRUSTEE TONKING:  -- yeah, and just some

line that states we addressed it.
MR. RUDIN:  I will add that to the last

paragraph:  The forensic due diligence audit by
RubinBrown has been completed, and the results and
their findings are being actively addressed by the
District.

TRUSTEE TULLOCH:  It's just a very minor
one.  On page 2, can you change -- I show 1, 2, 3,
and 4 -- 1, 2, and 3, can we label these as 4.1,
4.2, 4.3 so it makes some sense?
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MR. RUDIN:  Yes.  
TRUSTEE DENT:  That's good.
CHAIR SCHMITZ:  I think that Sergio added

the -- under number 1, Sergio, looks like he added
"Work began on remediation of internal control
weaknesses and financial reporting during the
fiscal year 2023," that is out of order.  I think
you should delete the sentence that -- either delete
it or move it --

MR. RUDIN:  Yeah.  I had suggested
deleting that and just having it read, "IVGID is
making effort to expedite the initiation and
completion of work related to concerns over
implementation of Tyler Munis and the timely
reconciliation of bank accounts."

TRUSTEE DENT:  What else do you have,
Chair?

CHAIR SCHMITZ:  That is what I had
noticed.

TRUSTEE DENT:  Okay.  Any other questions,
suggestions?  Sergio, do you believe you have clear
direction from us?

MR. RUDIN:  I do.  I would recommend that
you vote to approve the plan of correction with the
edits that have been read into the record.
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TRUSTEE DENT:  I'll entertain a motion.
TRUSTEE TONKING:  I make a motion that the

Board approves the plan with the edits that have
been read into the record.  

TRUSTEE DENT:  Motion's been made.  Is
there a second?

TRUSTEE TULLOCH:  I'll second.  
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
All right.  Seeing none, I'll call for

question.  All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Opposed?
Motion passes, 5/0.  Thank you, guys, for

working through that.  Thank you, Sergio and
Mr. Nolet.

All right.  That will close out general
business for us.  Moving on to item J.  
J.  LONG RANGE CALENDAR 

TRUSTEE DENT:  This can be found on page
515 and 516 of your board packet.  Ms. Crocker or
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Chair Schmitz, floor's yours.

CHAIR SCHMITZ:  There are number things
that somehow have been removed from our long range
calendar, so I think that staff and myself need to
get the long range calendar rebuilt and be able to
share it with the Board.  There's just -- I think
there's at least a half dozen things that I don't
know where they went, and they need to be on either
in December or need to be scheduled in January.

So that is a task that needs to be done.
Ms. Crocker, can you and I get this cleaned up.

MS. CROCKER:  Absolutely.  I do want to
say that one of the items that needs to be on here
as well is our legal counsel's agreement for either
RFP going out, an analysis of the in-house, but
definitely a month-to-month contract on December
11th to move forward.

CHAIR SCHMITZ:  And on December 11th, we
also need to have the appointment of Audit Committee
at-large members because, come January, there won't
be a quorum for the Audit Committee.  We need to at
least do interviews and potentially appoint the
at-large members.  

And that was something Trustee Tulloch was
in the process of collecting applications, so he
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needs to identify candidates to potentially
interview.

TRUSTEE TONKING:  Is that open?
(Cross talk.)
TRUSTEE TULLOCH:  Yeah, it's still open,

but we haven't gotten any new applications since we
-- and we never got any suitable applications in the
last time around, there hasn't been any new
applicants.

TRUSTEE TONKING:  Is it not a problem
because you still have to appoint two new board
members anyway in January, so you would still --

CHAIR SCHMITZ:  In January, there would be
two board members.  But then there is supposed to be
three at-large members, so I believe that -- is Vito
staying on, Ray?

TRUSTEE TONKING:  He ends in February,
according to the policy, your policy, 50.1.

TRUSTEE TULLOCH:  I think he's planning to
stand down.  We asked him to extend.

TRUSTEE TONKING:  (Inaudible) not
December, according to the policy, because we
changed it from June to February to make it better
for the audit, so that would be February, not
December.
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CHAIR SCHMITZ:  What do we -- what action

needs to be taken if Trustee Tulloch says that there
are not qualified applicants?

TRUSTEE TONKING:  I think, since it's in
February we appoint, in January, you add your two
board members, and then --

CHAIR SCHMITZ:  That wasn't my question.
My question is what is the approach that we want to
take if we can't get -- if we're not getting
qualified at-large members?  Are you saying we're
just going down to have three Audit Committee
members?

MR. RUDIN:  I mean, you could revise the
policy to shrink the size of committee, if you'd
like to.  I mean, --

TRUSTEE TONKING:  Wouldn't those people
then be filling seats that expired in February?  Why
would you not just wait to February to fill them
with at-large people and put out the posting again?
I just guess I'm confused why you --

CHAIR SCHMITZ:  I actually was under the
impression that Vito had said that he was staying on
only to the year-end.  I was trying to avoid a
situation that were in the middle of an audit, we're
dealing with the CLGF, we're having all of these
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things, and then don't have a quorum for an Audit
Committee, that's all.  

TRUSTEE TONKING:  I think that's totally
fair.  I wonder if we can talk to him to stay on
until the end of his term in February and appoint
for February.

TRUSTEE TULLOCH:  Can we repost -- we get
the position reposted as well?  I don't think we
need a motion for that, do we?

TRUSTEE DENT:  No, we don't.
CHAIR SCHMITZ:  You're asking staff to

readvertise it?
TRUSTEE TULLOCH:  Yes, repost it.
CHAIR SCHMITZ:  Okay.  And then it can

be -- if Vito stays on, it can be deferred, and then
in January at the first meeting, you'll need to,
right away, appoint another person to the Audit
Committee so that at least you can have a meeting
and have a quorum.

So we will need to get that on the
January -- first meeting in January agenda, then,
with the appointment of officers.

TRUSTEE DENT:  Yeah.  And with the flow of
everything, it has to get approved by the Audit
Committee before it's brought to the Board.  And

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 210 of 531



 213
then the other recommendation from the Audit
Committee that then --

(Cross talk.)
TRUSTEE DENT:  I got that.  I'm just

saying the concern with all of it, just kind of
stacking up.  That's fair.

TRUSTEE TULLOCH:  If the ACFR has to be
filed at the end of the year, if there's a delay in
the audit, we could be left in a situation where we
don't have a quorum.

TRUSTEE DENT:  Yep.  Understood.
CHAIR SCHMITZ:  That was my motivation for

doing in it December, and it was just to make sure
that during the audit in the beginning of January if
there was a need that you had a quorum for an Audit
Committee.  That's all.

TRUSTEE TONKING:  We can just talk to
Vito.  If he says no, then we can readdress,
otherwise, just do it in January.  We would just
have to fill that one seat, yep.

CHAIR SCHMITZ:  And then the other thing,
I want to review the Board's year goals to see what
did we accomplish, what didn't we accomplish, just
to have it in writing and be able to pass that on to
next board.
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TRUSTEE DENT:  That's fair.  All right.

Anyone else have anything else to add for long range
calendar?

Nothing from the Board right now.  All
right.

TRUSTEE TULLOCH:  I don't see the skate
park on the December, the end of December.

CHAIR SCHMITZ:  That fell off too?
TRUSTEE TULLOCH:  Yep.
CHAIR SCHMITZ:  Okay.  I have missed that

one.  I'm not sure.  I had a long list of things
that just seemed -- between this meeting and the
December, just disappeared someplace.

MS. CROCKER:  Chair, we can meet, maybe
next week, do you want to do that?

CHAIR SCHMITZ:  That's fine.
MS. CROCKER:  Okay.
CHAIR SCHMITZ:  And if there's nothing

else, can we move to the trustee updates? 
TRUSTEE DENT:  Let's move on to item K.

K.  BOARD OF TRUSTEES UPDATE 
CHAIR SCHMITZ:  I sent out to all of the

Board and it should get posted, my updated
spreadsheet for the contracts.  And I reviewed two
and they both were created because there was never a
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contract with these two vendors, and they needed to
pay an invoice.  

So these were postdated contracts, going
back to the beginning of the fiscal year, and one of
them didn't have a date on it, which is how I
discovered that it was a postdated contract.  

We still need some work to do with
contracts and making sure that we do have contracts
in place so that we don't run into these situations
going forward.  I don't know how we identify what
vendors are we paying for which we don't have
contracts with so that we can be proactive.  I don't
know if there is a way to run a query in the Tyler
system.  I don't know.

But that what it was.
TRUSTEE DENT:  Okay.
TRUSTEE TONKING:  Chair Schmitz,

4/11/2024, the Chris Sartan one, I thought we
established that he wasn't the same person as the
one who did employee appreciations.  It still says
it in your comments, and I didn't want that in the
public record if that was wrong.

CHAIR SCHMITZ:  I thought I had fixed that
in the spreadsheet.  Are you saying it wasn't fixed?

TRUSTEE TONKING:  No.  It says in the note
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that this is the same vendor as the employee
appreciation.

CHAIR SCHMITZ:  I know.  I thought I had
corrected that on my spreadsheet too, so I'll go
back and see what happened there.

TRUSTEE TONKING:  Yeah, I just think we
should correct if that's not the case.

CHAIR SCHMITZ:  Yep.
TRUSTEE DENT:  Anything else, item K?
TRUSTEE TULLOCH:  Just the Audit Committee

meeting is on Monday.  We also discovered the
documents for the look-back project that have been
long discussed by Mr. Dobler.

TRUSTEE DENT:  Understood.
TRUSTEE TONKING:  We are supposed to have

a golf committee meeting in November to review the
golf policy that was supposed to come to the Board
at this meeting, but it never came, so should I
cancel that, I'm guessing?

MS. CROCKER:  Well, I would say yes, for
the fact that there's no policy for the committee to
review.

TRUSTEE TONKING:  Yep.  That's my
understanding and that's why we scheduled it so we
could keep moving.  I will cancel.
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CHAIR SCHMITZ:  Yeah, there were a few

that just sort of have -- I don't know happened,
Trustee Tonking, to our long range calendar.

TRUSTEE TONKING:  I just wanted to make
sure that was the right approach, so that's what I
planned on doing.

TRUSTEE DENT:  All right.  Final public
comments, item L.  
L.  FINAL PUBLIC COMMENTS  

TRUSTEE DENT:  Mr. Nolet, you got what you
wanted to say?  Glad we called on your earlier.

Matt, can we go to Zoom?
MR. HOMAN:  Hi.  Mic Homan here.  
I just want to thank the controlling board

for once ignoring the voices of the community
tonight, and for ignoring the views expressed by the
overwhelming choice for the new board.  

I'd also like to just point out the
hypocrisy of making a special motion in the middle
of the meeting to seek input from another community
member.  He's obviously in a good position to offer
some good advice, but it confuses me how you can
ignore the views of the experts who were elected by
the residents and at the same time seek views from
other who are not.
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It's simply unfathomable to me how you can

think you're fulfilling your responsibilities as
trustees at the same time you're ignoring the
community you are charged with serving.  To be
clear, your actions will resonate with the community
and reinforce to reinsure their vote.  Though I
suspect some of you likely won't care or hear their
outrage from (inaudible) of residents.

Thank you for reaffirming my choice to run
for the trustee.  I'll operate under a much
different definition of what it means to be a
trustee.

On the pricing policy, Ray has a valid
point on capital.  The fundamental question is
whether we want the facility fee to help cover
capital.  The current policy says yes.  So let's not
obfuscate that by debating versus depreciation.  If
we want to have a debate on whether or not to change
the policy, let's have a direct, transparent debate.  

If we're going to do that, how about
central costs?  Should residents cover the cost of
the forensic audit in their golf fees?  How about
all the consultants we've hired to help us with our
finances?  What about all the fleet costs that get
allocated?  Should residents be expected to pay for
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all those costs in their food and beverage bill?  

I personally think not, but that's exactly
what you're asking them to do with all of our
allocation policies.

The point is if we're going to revisit the
pricing policy, we need to revisit them in their
entirety, challenge all the operating costs
allocations to make sure we're really looking at the
underlying economics for the venues.  Since the
current board majority seems incapable or unwilling
to do that, we will revisit it with the new board.
So what the current board does with the policy is
really irrelevant.  

The new board will move forward starting
in January to fix the mess you've left us with and
unable to fix.  You continue to make that more
difficult with every move you make, but we're up to
the challenge.

I hope you all have a great holiday, and I
really look forward to turning the calendar over to
2025, it just can't come soon enough.  Thank you.

MS. JEZYCKI:  This is Michelle Jezycki.  
Congratulations to the board for

succeeding in following the same ill-fated path of
making poor hiring choices.  Have we not learned
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from the hiring track record that his majority has
set?  You've just entered us into another
set-to-fail scenario with the most important
position in our village.  Just as you succeeded in
doing earlier this year.  

You are consistent in turning a deaf ear
to both the community and professionals caring
enough to provide their professional input.  You say
you don't want to make it political, but you've
succeeded in doing just that.

This decision is unfair to the community
and equally unfair to Mr. Walrack.  You claim the GM
doesn't need government experience, yet we are
established and bound by the legislature.  We have
serious issues with our state government tax agency,
which, quite frankly, we failed in front of most
recently, an accounting government we have fractured
relations with.  We are a government agency, not a
collection of for-profit businesses.  

You mentioned this process has been very
thoughtful, intentional, and months long, yet we
end up with 80 minutes of in-person interviews for a
$300,000-job, only to be played by the majority.
Was senior staff even consulted after their meetings
with GM candidates or was that just a check-the-box
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nicety?

Candidates are traveling home feeling like
they were pulled into this predetermined outcome
with a candidate who didn't make the top two only
two weeks ago.  I had the chance to speak with
Mr. Walrack after the vote.  I explained I stand by
my recommendation and that it's unfortunate that
this was made into a political exercise.  

We discussed the huge learning curve that
unfortunately exists, and unfortunately at a very
stressful time with governmental deadlines, a
decimated team, and failing financials, among other
things.  

I also explained by feedback is completely
and professionally based and not personal.  I, of
course, will do my best to support him on this huge
undertaking, but truly believe that you have just
done a huge disservice to both Mr. Walrack and
community, completely reminiscent of the last GM
hire you made.  

What I can promise our community is our
new board will listen.  We will not act on an agenda
of vindictiveness.  We will keep you and our
community at the center of our focus and decisions,
and not make a game of our responsibilities.
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If this were a hiring decision for any of

the majority members' personal businesses, they
would have not chosen this candidate.  If I ran my
business like this, I would be out of business.  

Thank you.
MR. BELOTE:  That was our last public

comment in the queue.
TRUSTEE DENT:  That will close final

public comment.
M.  ADJOURNMENT 

TRUSTEE DENT:  What time is it?  It is
9:50.  I want to welcome General Manager Walrack.
And we are adjourned.

(Meeting ended at 9:50 p.m.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on November 13, 2024, 

at the of the Board of Trustees public meeting, via 
Zoom, and took stenotype notes of the proceedings 
entitled herein, and thereafter transcribed the same 
into typewriting as herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 223 pages, 
inclusive. 

DATED:  At Reno, Nevada, this 30th day of 
November, 2024. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH 
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INVOICE
BAVS SM-LLC

brandiavsmith@gmail.com
United States

BILL TO
Incline Village General Improvement
District
Susan Herron / Heidi White

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 57

Invoice Date: November 30, 2024

Payment Due: December 13, 2024

Amount Due (USD): $1,688.00

Items Quantity Price Amount

Base fee
November 13, 2024 BOT meeting

1 $350.00 $350.00

Per page fee
November 13, 2024 BOT meeting

223 $6.00 $1,338.00

Total: $1,688.00

Amount Due (USD): $1,688.00
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