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Incline Village General Improvement District 
Audit Committee 

Sara Schmitz, Trustee 
Raymond Tulloch, Trustee 

Vito Brandle, Committee Member 

MEETING MINUTES 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT AUDIT COMMITTEE MEETING 

HELD IN INCLINE VILLAGE ON August 20, 2024 

*Viewing available by clicking the link and choosing BOT Meeting 08.20.2024 at https://livestream.com/accounts/11170387 or it
the Civic Clerk Portal at: https://ivgid.portal.civicclerk.com/event/474/media 

The Regular Meeting  of the IVIGD Audit Committee was called to order at 1:30 P.M., 
on August 20, 2024. 

A. ROLL CALL OF THE AUDIT COMMITTEE MEMBERS  
Roll Call: Committee Member Vito Brandle, Trustee Schmitz, and Chair Tulloch 
were present.   

B. PUBLIC COMMENTS  
Public comments were provided by Aaron Katz (written statements are included for 
the record), Cliff Dobler, and Chris Nolet.  

C. APPROVAL OF AGENDA  
Motion to move Agenda Item D.3. to become General Business Item D.1.; Item D.2. 
to email as Item D.2.; and Item D.1. to become Item D.3. 
This Motion was unanimously Approved 

Item F.2.
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D. GENERAL BUSINESS ITEMS (for possible action) 
     
  

 

3. Receive a Verbal Report from the Interim District General Manager on 
the staffing levels and work backlog in the accounting/finance 
department including current open positions (Requesting Staff Member: 
Director of Human Resources Erin Feore) 

    
Director of Human Resource Erin Feore provided a brief overview of the 
current staffing levels and work backlog in the Accounting/ Finance 
Department, including current open positions. She stated that  the following 
positions were not budgeted for fiscal year 2024-25. There is no budget for 
the Director of Finance Position, the 3rd accounting position, and the revenue 
manager position for FY 2024-25. Director Feore then listed the positions that 
were budgeted for the fiscal year.   
 
Trustee Sara Schmitz asked for clarification regarding the positions that were 
approved in the budget process. 
 
Committee Member Brandle asked Director Feore how many positions are 
open to be filled that are budgeted?  Chair Tulloch followed up on Mr. 
Brandle's question, and asked how many positions were unfunded that the 
board believed were going to be funded per the approved Budget. 
  
Following additional committee and staff discussion, Director Feore intends to 
contact the General Manager Magee and get his input prior to the Board 
Meeting this evening.  
 
Director Feore confirmed that there are two positions that are open, un-
budgeted and unfunded.   

  
 

2. Review, Discuss, and Approve the Davis Farr Engagement Letter, Davis 
Farr Annual planning Communication Timeline, and Actions for the 
Fiscal Year 2024 Annual Audit. (Requesting Staff Members: Finance 
Department, and Jeff Ball with Davis Farr)  

    
Mr. Jeff Ball provided a review summarizing the information in the Audit 
Planning Communications letter, to include the timeline, scope of work, and 
the risk assessment process.  
 
Committee Member Vito Brandle asked about the engagement letter, and the 
information in the Rubin Brown findings 
 
.  
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Item D.2. continued 
Trustee Schmitz asked for the scope of work to be verified, and that Davis 
Farr provide a schedule, timeline and details with cost estimates.  
 
Chairman Tulloch asked if the second and third items on the engagement 
piece would complete the work that is outstanding for the 2023 Audit.  
Mr. Ball clarified that this would only be to establish and verify the ending 
balances for 2023 and the beginning balances for 2024 balances are 
accurate, not to reissue or remove the disclaimer of opinion for the 2023 
Audit.  
 
Tulloch went on to ask how much of this information (documentation/ data) is 
still outstanding from last year? 
 
Chair Tulloch went on to clarify that the final draft of the Due Diligence Audit 
did not change the findings, it just added clarifications and definitions.  
 
Mr. Ball would not speculate on the testing that Davis Farr will be doing and 
the possible outcomes.   
 
Trustee Schmitz asked that the final engagement letter should have a noted 
"not to exceed amount".  
 
The Audit Committee directed staff to work with Davis Farr to make the 
changes as requested and, once modified, to bring the Engagement Letter 
back for approval by the Audit Committee.  

  
 

1. Review, and Discuss the Rubin Brown, Final Due Diligence Audit 
Findings, and provide recommendations for follow-up actions. 
(Requesting Committee Member: Chair Raymond Tulloch) 

    
Trustee Tulloch provided a brief explanation of the changes as requested by 
the Board.  
 
Trustee Schmitz commented on page 7 of the report HRA, the FSA bank 
balance, and HSA draw down on the HR payroll accounts. She also had 
questions related to vendor accounts.  Trustee Schmitz asked if Rubin Brown 
would be providing the documentation so that the district would be able to 
follow up and for corrective action.  
 
Trustee Schmitz will put a list of questions together for Rubin Brown to 
address. 
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Item D.1. continued 
Mr. Brandle asked when we would put together a plan to address these 
issues. Trustee Tulloch stated that the audit committee can make 
recommendations, and support the board, but at this time the action lies with 
the Board.  

  
 

4. Update on Applications for possible Audit Committee at Large Members. 
(Requesting Committee Member: Raymond Tulloch)  

    
Trustee Tulloch provided a brief update to the committee on the status of the 
Audit Committee applications. To date, the committee has received inquiries 
from 10 individuals who have expressed interest. Those who have expressed 
interest have not provided resumes, or detailed backgrounds at this time. Staff 
will be following up with these applications.  

  
 

E. LONG RANGE CALENDAR REVIEW  
    
The Long Range Calendar will be updated once Chair Tulloch has an Audit timeline.  
  

 

F. MEETING MINUTES (for possible action) 
     
  

 

G. PUBLIC COMMENTS 
    
Public Comment was provided by Cliff Dobler and Chris Nolet 
  

 

H. ADJOURNMENT (for possible action) 
    
The IVGID Audit Committee Meeting Adjourned at 2:49 P.M. 
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