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Incline Village, Nevada - 8/28/2024 - 6:00 P.M. 

-o0o-

TRUSTEE DENT:  I'd like to call the
regular meeting of Incline Village General
Improvement District meeting to order.  It is 6:00
p.m.  We're located at 893 Southwood Boulevard.  We
will start with item A, Pledge of Allegiance.
A. PLEDGE OF ALLEGIANCE

(Pledge of Allegiance.)
TRUSTEE DENT:  Thank you for that.

Item B, roll call of the trustees.  I will start
with Trustee Noble.
B. ROLL CALL OF TRUSTEES

TRUSTEE NOBLE:  Here.
TRUSTEE DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Here.
TRUSTEE DENT:  Trustee Tonking?
TRUSTEE TONKING:  Here.
TRUSTEE DENT:  Trustee Schmitz?
CHAIR SCHMITZ:  Here.
TRUSTEE DENT:  And I'm Trustee Dent.  All

five of us are present.  Moving on to item C,
initial public comment.  
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C.  INITIAL PUBLIC COMMENT 

MS. MILLER:  Good evening, everyone.
With the urgent matters facing the

District, I believe the items for the pricing policy
and Ordinance 7 should be deferred.  But in case you
choose to keep Ordinance 7 on the agenda, please set
up another citizen's committee to go over the needed
changes.  The committee led, I think, in large part
by one of the other guests here tonight, Diana
Hershberg, I think she showed how much that citizen
input's needed.  And the pricing policy should
certainly be a consideration for any new GM, knowing
they'll be expected to deal with our horrific
losses.

And I guess I must have been on vacation
the last time the ordnance was updated because I
noticed some things now that I definitely would
change.  I thought we were supposed to get a report
back from staff about what was the impact of the
changes that were made, and I don't remember hearing
one, but maybe there was.

I really don't agree with some of the
provisions for penalizing Picture Pass holders when
if you violate one of IVGID's rules and you're just
passed through, there's no penalty for them, so why
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would you punish the people who support the District
more than a person who is just here for a one-day
visit?  

I also find it a waste of IVGID's
resources to get involved in disputes between
customers.  There's county codes that deal with some
of the items.  And now this addition of regulating
bad language.  If you've ever rode a lift with
anyone under the age of 50, you've probably heard
hundreds of four-letter words every time you ride
the Crystal Peak chair.  Is that chronic profanity?
And I hope our new acting director will forgive me,
but I'm sure I'd be called "Karen," if I filed an
incident report.

I think both items need to be greatly
simplified, and I think it has to do with the punch
cards and the discounts that they provide.  If we
just had Picture Pass holders and we got a certain
percentage off the price across the boards, it would
be even, it would limit -- maybe an upper limit of
how much you can accrue in a year, but it would just
do away with so many of these ridiculous rules and
regulations for punch cards.

If we just charge a facility after the
voters approve a bond for new expanded or
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replacement facilities, and then let the venue
managers figure out and set the user fees to balance
their budgets without a facility fee.  

Thank you.
MR. KATZ:  Good evening.  Aaron Katz,

Incline Village.  I have a number of written
statements to be included the minutes of the
meeting.  

We all know the District is in trouble.
Its sustainability is in doubt.  We're on the
Titanic sinking, and your staff is in denial.
Rather than dealing with our real problems, staff
are setting the sinking tables for dinner, like
modifications to Ordinance 7 and the Policy 6.01.
We're buying a couple of Public Works vehicles for a
new snow groomer.  We have real problems.  Get real
and deal with them.  

When a trustee requests were going to
contact the county for help, you know we have a real
problem, and we do.  We don't have a GM again,
there's no leadership in finance, there's no one in
golf.  We have a puppet in Parks and Rec who
disingenuously is Susan Herron's mouthpiece.  We
lack competence in Public Works.  We have an
attorney who protects the bad guys versus the public
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and charges us $61,000 a month.  Can it get any
worse?  Good news, yes.  

So, yesterday staff revealed a treasure's
report for June, and included therein are revenue
and expense summaries year to date for our various
funds.  So stupid me starts examining them, and I
look in internal services and I see that staff has
spent 645,000 more than actuals realized.  How can
this be given internal services has no reserves?  

It means our general fund has made another
secret loan to internal services.  And our wonderful
people in finance didn't even tell the Board about
it.  Except the NRS instructs staff can't do this
without board action after a public hearing.  And
it's an unlawful act, to go with everyone else.

Face the facts, we're not capable of
proper management.  Stop trying to dig us out of the
black hole and return us to the county.  It's the
only realistic alternative, otherwise this whole
place is going to dissolve.

Thank you.
MR. MEYER:  Gordon Meyer, Incline Village,

Nevada.
I've been a resident here in Incline for

25 years, and I've seen so many changes go on, but
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the worst changes have been over the last two,
three, four years.

The biggest concern I have is with the
continuing idea that we should outsource our
management of the facilities, our general manager,
and so on to an outsource firm who does not have the
experience to manage our water, our garbage, or
facilities by any stretch of imagination.  

I don't know what the Board really wants
from this.  I don't know why they are choosing to go
down to this path.  If it saves us millions of
dollars, okay, fine.  I don't believe that will be
the case.  I'd like to have some kind of fiscal
understanding on why we're going down this path,
because I, myself, and many people in this town have
no clue why we're doing this or why you guys keep
going after it, and why you're doing it within a
three-week period for an RFP.  To me, that's
absolutely ridiculous for something that's this
monumental.  

And, of course, I don't have a written
statement, I always speak off the cuff, because
that's what -- I don't have time to write things up.  

Anyway, that's my statement.  And I know
there's so many other things -- and I know this is
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coming at the end of the meeting and I stay for it,
but G 8 is what I'm most concerned about.  And if
it's just to go ahead and use this outsourcing firm
as like a head hunting or a recruiting company to
find a general manager, okay, fine, but we also at
the last meeting last week, there were 24
applicants, some of course didn't qualify, but there
were some very good ones, supposedly.  

I don't know why we're going down this
path, unless, again, it's saving the District
millions of dollars.  It doesn't make sense.  To me,
the outsource firm would ruin this community, and I
don't want to see it keep going down the drain.  

Thank you.
MS. GURSKY:  Hello.  I'm back.
I want to apologize for referring to you

as a school board last time I was here.  I guess my
32 years of teaching and working with school boards
was the reason that happened, so I apologize for
that.  

I'm again reaching out to you because I
don't know how to be heard.  What is the process for
making changes to Ordinance 7 so our family is not
punished because of the abuse of other people?  Who
is reviewing Ordinance 7?  How can my input be
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considered?

As of now, I feel that my appeal has not
been recognized.  Only one board member has replied
to my emails or reached out to me, and I thank you,
Michaela, for that.  I also spoke to Karen just a
couple of days ago, and she was very great on the
telephone and really listened to my concerns.  And I
feel like I do have somebody that has my back right
now.

I did approach Sara at the Conversation
Cafe a couple of weeks ago, and I was very
discouraged after talking to her.  She stated that
decisions have been made and that the road is closed
for our family.

Please give me suggestions on how to reach
out to the person or the people who have influence
over Ordinance 7 rules.  I know there will be a
public hearing in October, but proposals for changes
will have already been made.  I wish that I could
have been able to dialogue with people that are
recommending the changes.  It's very disappointing
that I was not given the opportunity to participate
in discussions.  

And a little review, our grandkids, oldest
was 2 when we came into this community, she will be
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21 in December, and every one single one of our
grandkids will be 18 and vote in the first
presidential election.  

I don't have a problem with the five
Picture cards with the golf access.  We've had this
the whole time we've been here, which is over
18 years, so this is not a problem.  The problem
comes with the Picture Pass and the other Picture
cards that we can obtain, because the Picture cards
do not allow us to bring guests into the beach.  So
if I'm staying at my house, here in Incline, I can't
walk down to the beach with my grandchild and get
her into the beach.

We can have -- so we have three of these
cards, and then we have two of the punch cards.
What I -- my suggestion is you take off no beach
access on these other cards that we have so that we
can pay for guests to come in.  And I also suggest
that you look at your punch cards and think if
there's a way that they can be renewed, because they
can't be renewed now.  And then if all else fails,
please have an appeals process.  We're not all the
time here.

TRUSTEE DENT:  Matt, do we need to reboot
the mics?  
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MR. BELOTE:  If you would like to,

three to five minutes.
TRUSTEE DENT:  Let's do that.  We're going

to take a three-minute break while we reboot the mic
system.

(Recess from 6:13 p.m. to 6:17 p.m.)
TRUSTEE DENT:  All right.  Thank you guys

for that.  We're going to resume our meeting with
public comment.

MR. WARNER:  I guess I get to test the
mics.  It's nice to see all of you.  Good evening,
members of the Board of Trustees.  My name is Ollie
Warner, and my family and I live full time in
Incline Village, and we're the owners of a 38-key
hotel, The Incline Lodge.  Some of you have visited.
If you haven't, we'd love to you show you the space.

We have reviewed the draft changes to
Ordinance 7 that were issued this week, and have
some suggested language to the hotels and motels
section to ensure there's no violation of the Beach
Deed.  The additional language simply reads, quote,
in a manner that would not limit access of the
beaches by hotel or motel occupants.  

We have submitted a letter capturing these
changes to the appropriate parties, and we will
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submit this letter again tonight as part of the
public record.  While it's not part of this
statement, I should mention that we have established
a very good relationship with IVGID staff.  We have
a process that works for everybody to access the
beaches, and I'm very thankful to be able to
collaborate and make that seemless.  

I'll close by saying we love being part of
this community, and we feel grateful to be
neighbors, so thank you.

MR. DOBLER:  Cliff Dobler, CPA.  
That Ordinance 7 seems to have more

amendments than our U.S. Constitution, quite
amazing.  

In reference to IVGID's bad accounting,
how did get we get here?  As far back as 2015, I
noticed, along with other residents, many
deficiencies in the financial reporting of IVGID.  

Over the next five years, I provided 24
memorandums to the Board and Audit Committee about
the deficiencies, but the memos were ignored.  In
2020, the Board engaged Moss Adams to review four
improprieties and provide recommendations for
corrections.  The remaining 20 memos were reviewed
and found to have deficiencies but could be
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corrected in subsequent years.  Most were never
done.  

I joined the Audit Committee in 2020,
along with two trustees and two outside members.  We
went to work exploring Dillon's Rule, accounting
issues, and material weaknesses in and internal
controls.  The committee made a recommendation to
the Board to charge off over 4.8 million in
capitalized expenses, resulting in three years of
prior period adjustments to the financials.  

During the three years, an investigation
was done.  Mr. Navazio did not comply with board
policies and stonewalled the committee at every
turn.

In late 2020, IVGID decided to install new
software for HR payroll and accounting systems.
Over the five years, the cost would be 2.2 million.
Derrek Aaron, a committee member with vast
experience in conversions, begged the Board that
Tyler should set forth a work plan and become
actively involved.  The begging was ignored.  Now
what did we get?  We all know.  

With committee members Aaron and Dent
exiting, the other members' terms expiring, Trustee
Wong and Tonking were appointing for a brief time
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and nothing was accomplished.  

Over two years I continued to explore and
write memos on capitalization issue, but Trustee
Wong removed them from the agendas.  Over 30 memos
piled up and were not heard.  At least Trustee
Tonking pulled the memos under one roof, but nothing
happened.  Mr. Nolet and Mr. Homan became Audit
Committee members, reviewed the memos, nothing
happened, and they soon resigned.  It was apparent
that the 2023 financial statements would be
completely improper.  

With the existing turmoil and a poor Tyler
conversion, progress on correcting financial
statements were halted and things got worse.  The GM
and many department heads resigned.  

It's become quite clear that the
financials needed extensive investigations which
were conducted by Moss Adams and RubinBrown.  The
reports have confirmed the mess, which has grown
into a catastrophe.  Washoe County must be brought
in.  

Thank you.
MS. BECKER:  Diane Becker, full-time

resident of Incline Village.  I'm also a member of
the Citizen Advisory Board and the County Manager's
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Advisory Board.  

I'm here to talk about G 1, the proposed
amendment to Ordinance 7, and to request that it be
taken off of calendar and that there be an
opportunity for -- for at least for me to meet with
the department of recreation -- Parks and
Recreation.  We do have a meeting scheduled for
Thursday.

I'd like to remind you, I'm a retired
attorney and volunteer, and I was the person who was
on the Ordinance 7 committee who drafted all the
initial draft amendments to the 1998 ordinance.  I
worked directly with the attorney who was the beach
attorney, the specialist you hired, and we drafted
many of the provisions with lots and lots of
discussion and negotiation between the two of us and
also Mr. Nelson.

We have a document that was drafted by
three attorneys with quite extensive experience.  I
had 43 years, among them being chief legal officer
for a $500-million company, so that is my area of
expertise.  

And I will tell you that having reviewed
these, the majority of the proposed changes make a
lot of sense, they get rid of some duplication, but
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some of the language is very inappropriate, and I'll
give you some examples.  

The definition of commercial use, that was
one of the most-hotly discussed and negotiated
language between the three lawyers.  And it has now
been suggested that it be changed to saying that --
exchange of economic value between two or more
entities.  We aren't talking about exchange between
two or more entities; we're talking about, maybe, an
individual and an entity, maybe two individuals.

But, certainly, these kind of changes,
which sound all right to a non-lawyer, have
tremendous implications on what we would be
drafting.

Another just example is the change from
five passes per parcel to five passes to every --
for every facility fee paid.  Well, we all know that
the ADUs are going to be absolutely passed by the
county, they are already being passed for the rest
of the county, our commissioner is pushing it, so
it's going to be passed for up here.  That's going
to dramatically increase the number of passes that
are going to be granted because each of those is
going to have, essentially, a separate fee.  That's
what's going to happen.
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You've changed that the IVGID may request

supporting documents from shell requests, and so
there's no confirmation whether people really have a
right to some of the family tree passes.  

I do have a lot of other comments, and I
look forward to my meeting.

MR. KLEIN:  Good evening.  I know you guys
have a long night ahead of yourselves, so I will try
to be quick here.

In regards to agenda item E 2 and looking
at the supplemental item E 2, there's a table that
details the budgeted facility per parcel for the
last ten years up to 2023.  In simple terms, it
shows how much and where our facilities fees go to.

There is a line item of 18 items, most of
them are venues and programs here.  And I'll tell
you, I was stunned to see that out of those 18 line
items, our annual fees collected for property taxes
for 2023 and 2022 went to only two places, and that
was the beaches, and it says recreation, but I
assume that is Recreation Center, the Rec Center.

So, apparently nothing, not a single
dollar out of my fees or anyone else, per parcel,
went to parks, tennis, the golf courses, youth,
adult programs reserved for recreation facilities,
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et cetera.  Now this in itself isn't necessarily
wrong, but as I said, I was quite surprised.  

I'd love to hear some discussion as to why
this is so, and what our plans are for the future
regarding allocation and disbursement of the
facilities fee that we all pay.

I'm John Klein.  I live 321 Ridge Way.
Thank you.

MR. GURSKY:  Gary Gursky, 16-year,
part-time owner, but a very passionate grandfather.

We need to review the ability of our
grandchildren access to the beaches.  The current
system is not satisfactory in that, as my wife said,
they are all going to be between 18 and 21.  We
purchased this property as a legacy property for our
family, we have extraordinary memories here, as do
the children.

As a simple solution -- as they become
adults and grandparents are still living, we have --
they don't want to come up here with grammie and
papa with their friends.  So a solution that I see,
I can recall filling out a very extended family tree
form, why in this digital age can we not have a
grandparent or a member of the five Picture Passes
flash on face time at the gate, show our ID?  It
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wouldn't take any longer than scanning that card as
a person driving in, the kids could get a copy of
the family tree, their personal ID, and they would
be able to come up here, bring their college-aged
friends from time to time.  Four of the six are
going to school out of state, they are working
summers, but if they were to come out here on a
break, I am sure they would like to bring their
friends, as one of the grandchildren did this last
week, bringing roommates from Minnesota.

It's very frustrating for us to not be
able to accommodate their future enjoyment of the
lake.  They've developed all kinds of hobbies from
mountain biking to sail boarding, you name it.  They
love and enjoy the lake, their memories are here,
and we would like to be able for them to enjoy it in
the future.  

Thank you very much.
MR. HERMAN:  Hello, everybody.  My name is

Stuart Herman.  I'm an Incline Village resident.  
I'd like to speak you, apparently you guys

are sole sourcing a management company to take over
Incline Village.  No?  Maybe I'm wrong.  Okay.
That's fine.  I was just going to say a couple
things.  I heard a bunch, but not read up a lot.  
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There's a lot of companies out there that

do do this type of work.  I'm a government
contractor with the United States Government for
40 years.  I specialize in grounds maintenance on
military installations around the U.S.

There are numerous companies out there
that do base support operations, they maintain the
whole military base from the roads to the fueling to
every aspect of a military base.  These companies
are service to disabled vets, HUD zone companies,
small business.  

I've been participating in RFPs for a long
time, and I heard somewhere there was like
three weeks to do this.  Even to look at an RFP just
looking at the grounds maintenance to look at the
equipment that the company that you guys are
supplying and everything, it takes a little bit
longer than three weeks.  

Also it is vital -- if you're going to
sole source it, which the United States Government
does not participate in unless it's an emergency for
long term, that that really is a way to steal.  It's
like people inflate their numbers, they basically --
they know that on their bottom line that they're
going to add 20, 30 percent in profit, so they want
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to get management in there.  They may put them at
$200,000.  It really increases the cost to
everybody.  

An open RFP is available out there, and
there's a possibility and there's a lot of companies
out there that can do this type of work.  And that's
all I really -- sorry.

You just need to take some time and do it.
And make sure that the company you pick has done all
aspects of this or are teaming with another company
that specializes in it.  Everybody says they can do
everything, but then if you get somebody in there,
you never get rid of them, it's a long process.  

And so it's really vital to get a good,
qualified company that's out there.  And there are
quite a few of them around the United States.  They
are small businesses, and we should be helping small
businesses, disabled vets, all that other stuff.  

If you have any other questions, I can
give you data.  Have a good night.

MR. WRIGHT:  Frank Wright, candidate for
the board.

Let's pretend that you look in your wallet
once a month, and every time you looked in your
wallet, money was missing and you didn't know where
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it went.  Well, that's the same thing that's going
on here at IVGID.  We have a thing called
"procurement cards," which I brought to the Board's
attention a long time ago, and I asked for a
reconciliation of all those procurement cards, how
many were out, how the money was being spent.  I got
a half-assed printout that I have never been able to
figure out how many there were.  We heard lately
that there's 86 or 90 out of 150 full-time
employees.  Nobody has ever reported back to the
public how many of those procurement cards are still
out there or what the District has done to reconcile
that problem.  I have no idea.  I don't know if the
Board has an idea.  

Our finances are obviously a mess.
Tomorrow's a deadline for the Committee on Local
Government, we are supposed to be reporting to them
about what Mr. Magee said he had already done, but
now Mr. Magee isn't anywhere around.  So who is
going to be down there speaking to that?  I guess
our treasurer is going to have to do down there
unarmed, because, I'm sure, the finance department
hasn't provided him all the necessary information to
present to them, which they asked for.

What is going on?  Why are we in this
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position?  For 12 years I've been raising these
issues, asking questions, and I get a barrage of
people who have no idea what's going on, yelling and
screaming that I'm a bad person.  Well, I'm not a
bad person any longer, am I?  Thanks to RubinBrown,
they found out that everything I was saying was
true.  

We have a problem, a serious problem, and
the problem is our finances are screwed up.  I don't
know if we're ever going to fix them.  I don't know
if I get elected as a trustee, that I can sit down
and clean them up in a year.  Two years, maybe, with
the work and the help of other people, yeah, we
could probably do it, but it's going to take some
real, real gut-wrenching decisions.  And if you're
not ready to make those gut-wrenching decisions,
we're just going to keep going right in the same
opposite direction we're going right now.

As far as the beaches, I was on the
Ordinance 7 Committee.  Let me make it clear:  The
beaches are owned by the residents who were here in
1968.  You don't need a pass to get on the beaches.
You own them, you have an easement to the beaches.
The gig is IVGID took control of them, and they give
you five punch cards.  If you're a guest and you're
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a resident, you go on in.  You don't have to pay,
just go on in.  It says in the deed:  Residents and
their guests.

Thank you.
MR. EPPOLITO:  Hi.  My name is John

Eppolito.  I've live in Incline for about 25 years.
I wanted to talk about, briefly, what

Diane Becker spoke about, this Ordinance 7.  You
know, she said a few really important things, and I
don't think this stuff should be changed just
willy-nilly.  

She said this document was written by
three attorneys.  And as I recall, that Ordinance 7
Committee met for over a year, and I don't think you
guys should just be changing things, one or two
sentences here and there.  People need to know
what's going on.  Hopefully Diane will still
volunteer and will still be involved and some of the
same people will be there.  I heard three things, I
think she ran out of time, and since I don't know
all the details, I'm just going to repeat what I
heard Diane say.   

She said the commercial use definition
would be changed.  I'm not sure why you would do
that without attorneys and the people that did spend
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a year of their life doing.  Five passes per parcel
to five passes to facility fee is what I heard Diane
say.  And then IVGID, something in the language
changed from "shall" to "may."  

These are big changes.  I think there's
other things, and I think you should listen to Diane
and get her back involved.  

Thank you very much.
TRUSTEE DENT:  Go to live stream.
MEMBER SWENSON:  Good evening.  This is

Harry Swenson.  I'm currently a candidate for
trustee of Incline Village, and I'm a ten-year,
full-time resident here at Lower Tyner.  

I come to the Board to express my views on
the request for proposal for the management firm.
As I read the August 20th version of the RFP, it
appeared to be a watered-down consulting contract.
The last thing this community needs is another
ignored consulting report.  

It was discussed on the August 6th meeting
as an open RFP.  It was supposed to provide the
general manager with continuing access to consulting
and execution from the awarded firm.  This was to be
written by Director of Human Resources and Trustee
Noble.  
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The August 20th version completely missed

on both counts.  There is a slight enhancement to
the current version to at least mention the general
manager, but it doesn't contain any real
requirement.  And as a lawyer, I believe Trustee
Noble should have recognized this problem.

I am a retired NASA scientist and
executive.  I have created and evaluated and awarded
dozens of multi-million-dollar RFPs and contracts.
If I was asked to review this one, I would have sent
it back to the original authors with the following
high-level recommendations:  Build the RFP around
the GM's job responsibilities and functions.  If you
feel that the existing GM responsibilities and
functions are not sufficient, create a task
detailing them from a Board trustee review.  Fill
the consulting functions around multiple tasks
selected by the GM with trustee approval.  The first
task should be a general, high-level review, like
what is shown in the current RFP.  The second,
third, and subsequent tasks to be priority driven,
detailed review, and enhancement of each of your ten
business units.  Each of these tasks should be at
the discretion of the GM and trustees as needed.  

The RFP should also include evaluation
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criteria and methodology.  You could grade the
proposal based on qualitative or quantitative
metrics.  This would greatly reduce the time for
your selection and get you what you need.

Many people are very concerned with the
multi-year, fixed term of the contract.  This is
very fixable if you scoped it as a one year initial
period of performance with two to four years of
options.  If the GM or company cannot perform, this
allows you to cancel after the first year without
any financial consequences.  This is true as well
for subsequent years also.  

Also, a series of previous consulting
reports are referenced describing numerous
deficiences.  I would suggest highly that you
provide some level of priority on these deficiencies
to allow the potential bidders to focus their
proposal.  

Finally, the lack of clearly defined
metrics should be addressed.  I suggest you include
a metric for financial sustainability with a
reduction of 50 percent of our budget deficit for
the first year, followed by a complete deficit
elimination over the next two years without --

(Expiration of three minutes.)
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MS. KNAAK:  Hi.  Yolanda Knaak.  Full-time

resident here in Incline Village.
I just wanted to address the appointment

of an interim general manager.  I -- one idea I had
was to bring Chris Nolet on as a consultant and
perform the interim duties of the general manager,
and then have him stay on and help be a consultant
for the new general manager that is appointed.  The
other option is Trustee Dent would do an excellent
job as well.  

Thank you so much.
MR. MILLER:  Thank you. Charlie Miller,

Incline resident, former Incline engineering
manager.

I wanted to express my disinterest in this
management firm approach.  It seems like just an
enormous waste of money, especially at a two-year
term.  I think that what the District has lost over
the last handful of years is so much institutional
knowledge from the entire Public Works department,
across the board.  We pay the general manager for a
no-cause agreement for a year.  We've had Susan
Herron, we paid her for three months and heard
nothing about it, but paid her to not work and never
heard a report of why.  We've lost Sheila Lejion.
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So right there is 60-some years of staff that you've
just alienated.

I want to turn a new leaf with this board,
and move into the next year looking for a long-term
general manager, building long-term staff, embracing
our staff.  So I don't feel like a management firm
is the way to go at all.  

And on a final note, Sheila brought to the
Board an item for an ice rink that the ice rink
foundation in town was going to donate and was
looking for a venue.  Ultimately, I've worked on
plans at The Chateau, on the driving range,
regrading, and it's really going to enhance it.
That's a long-term approach, but I think that it
could be done at the ball fields.  That needs to
start now if that's going to happen next winter.  

Thank you for your time.  Appreciate it.
MS. JEZYCKI:  Good evening.  This is

Michelle Jezycki.  I am an Incline resident as well
as a candidate for IVGID trustee.

The timer on the video didn't start, so I
guess I'm -- 

TRUSTEE DENT:  Go ahead.
MS. JEZYCKI:  Thank you.  
I'm just calling in to reiterate the
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importance of stopping the rush to contract out what
is ultimately the Board's responsibility, in the
hope of -- pull the RFP.  I know a lot of time and
effort has been put into this.  Now that we have, at
least, an acting interim, we no longer need a head
hunter as, apparently, we have went from not having
anyone who wants to work here in Incline to
apparently a healthy number of applicants after
posting in proper sites.

The District has paid an inordinate amount
of money for audits, studies, and reports, and those
reports could and should serve as a roadmap for this
next GM.  I would recommend even getting those into
the performance plan of the next GM.  Let's start
with Tyler Munis, get that migration completed
properly, which will take care of many of the
internal audit control issues that were brought up
in the latest report, the RubinBrown report, and
then identify other such needs as they arrive or as
they are identified.

This will, all the while, help us save our
village thousands upon thousands of dollars, while
maintaining control and responsibility for our
district.  

I'm also hoping that can get and keep an

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 197 of 571



  33
interim GM through the end of the year without
rushing to fill the full-time position without
completing the due diligence necessary.  Again, we
saw how that turned out last time, and it didn't end
up so well.  Hopefully we can take our time, handle
this responsibly and professionally, and come out
with the right person at the end of the day, with a
roadmap that's already half way laid out (inaudible)
implemented.  

Thank you and I wish you a productive
meeting.

MS. CARS:  Linda Cars, Lariat Circle.
I want to repeat what I've said before is

that hiring a management company to manage the
District's resources is not what Incline Village
needs right now.  I believe that if the decision is
made to go forward by the majority of the trustees,
they should recuse themselves from a decision
because two of them will not be here next year, and
they are doing an unfair decision-making for the
rest of the community.  

The decisions that have been made
this year with the loss of so many personnel over
the past 20 months is abhorrent.  And they should
look in the mirror, see what they have done, and
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give the citizens of Incline Village a break.

So with that, I hope that they will listen
to most of the public comments, which are against
hiring a management firm.  And if you decide it's
something you really have to consider, then have a
public forum at The Chateau, and let the public
speak to this proposition.

Thank you.
MR. BELOTE:  That was our last comment the

queue.
TRUSTEE DENT:  Thank you.  
That will close out item C.  Moving on to

item D.  
D.  APPROVAL OF THE AGENDA 

TRUSTEE DENT:  Any issues, concerns with
the agenda?

TRUSTEE TONKING:  I would like G 6
removed, since for transparency sake, we were not
informed that people had signed disclosure
agreements, so we were not informed on who we could
speak about and not speak about.  

TRUSTEE DENT:  Okay.  Anyone want to weigh
in on G 6?

TRUSTEE TULLOCH:  I would support that
request from my colleague.
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TRUSTEE DENT:  Chair, do you have concerns

about that?  
CHAIR SCHMITZ:  I raised my hand because I

had other agenda items I wanted to have switched.  
We can, potentially, defer this.  And we

have Karen as acting General Manager.  If the Board
chooses to defer this, we do have an acting General
Manager, so I just wanted to bring that to
everyone's attention.  

I had other suggestions on the agenda.
TRUSTEE DENT:  All right.  Let's hold on

to the other suggestions.
TRUSTEE NOBLE:  I'm fine with deferring

that, as long as when it goes on the next one that
we are notified -- the entire Board's notified of
who we can discuss.  

I did reach out to our general counsel to
see if anybody had signed the waivers and he
provided that answer today, but it would be nice to
have that list of people when the board materials go
out --

TRUSTEE DENT:  Fair.  
G 6 has been removed.  Any other -- acting

General Manager?
MS. CROCKER:  Yes.  I would like to pull
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item G 2, and bring this back to the Board at the
September 25th meeting.  The reason why is it is not
complete, and we want to bring back recommendations
regarding 6.2.  Thank you.

TRUSTEE DENT:  Thank you.  Item G 2 has
been pulled.

TRUSTEE TULLOCH:  I'd like to move item F
2 from the consent calendar to general business.

TRUSTEE DENT:  Okay.  F 2 to general
business.  Understood.

CHAIR SCHMITZ:  I would request that G 11
be moved to G 1, and G 8 then be moved to G 2.
These are very important topics this evening, and
I'd like for us to be as fresh as we can when we're
discussing these.

TRUSTEE DENT:  Okay.
TRUSTEE TONKING:  Would you be willing to

do it as items G 2 and G 3?  Only because G 1 is
Ordinance 7 and there's a lot of people in this room
here to listen to it.

CHAIR SCHMITZ:  Yeah.  I don't know who is
in the room, so, yeah, that's fine.  I can't see the
room.  So, yeah, that's fine.

TRUSTEE DENT:  Okay.  And then I was going
to request item G 3, we just got new materials like
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an hour and a half ago.  I don't know if we can
postpone that to the next meeting, given that we
just received a bunch of paper.

Anyone have concerns over item G 3?
TRUSTEE NOBLE:  This is the sole source

procurement contracts, and my understanding is this
is something that's -- we've had some problems over
the last two weeks with this.  

I would want to know from staff what would
be the ramifications for deferring this again?

MS. CROCKER:  At this time, I would like
to call up Sue Griffith regarding those questions to
answer.  But I can share that we need to pay our
bills, that is one of the issues.

TRUSTEE DENT:  Understood.  We just -- I
haven't had time to review it.  We just got all this
paperwork dropped on us an hour before the meeting,
and so I'm just asking for more time on that.  We do
have a process in place for emergency approval that
does go through general counsel and approval of the
Chair.  

And so I'm fine deferring my approval to
them to act and not slow things down.  And I do
understand the concern and was brought into the
process of not having this item approved.  I just
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feel like if we haven't had time to look at it, we
shouldn't be approving it.

TRUSTEE NOBLE:  I want to hear from staff.
MS. GRIFFITH:  My name is Susan Griffith.

I go by Sue.  There's a lot of Sues at IVGID, I've
learned.  I joined the District in mid-May, and we
are struggling to weed out what we can pay, what we
can't pay in accounting and finance, and we have
complete gridlock in the department because we can't
execute the normal blanket purchase order process
that we've done in years past.  

And we are trying desperately to work with
staff and the different venues to get pricing sheets
and get things pulled together from the F and B
portion of that agenda item, you'll see a listing of
the different vendors.  There's also different
things going on for Public Works as well.

But in our situation, we would ask if the
Board would consider directing General Manager to
have approval when we get the packets pulled
together from folks and then give them to her and we
can execute the blanket purchase orders and then
bring it back as a report item to you the next
month.  And we will just keep updating you with
those.  
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It's simply just having staff, making an

order, printing it out, and uploading that and being
able to use that for the fiscal year, my
understanding, is what we need to do.

Right now, we have to do everything twice.
We start from square one, we're entering the
requisitions, then it needs to go out to the
workflows for folks to approve it.  And then it
comes back and we then have to receive it and put it
through the payable process.  

I've personally had over 36 hours in the
course of two and a half days of entering in
invoices into Excel so we can get it approved.
Chair and Vice Chair was, thankfully, able to help
us get those approved, but we could only enter it
for a certain amount, and we had to make sure that
the purchase order was just for those items we
entered.

So, in conclusion, we can't finish closing
fiscal '24, we can't catch up on adjusting entries,
weren't able to do the allocations that we need to
make, and we're also trying to prepare for the
audit.  I'm pleading our case for the department.  

Thank you for your time.
CHAIR SCHMITZ:  I would like legal counsel
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to help us to potentially understand what some of
the situation is because I think some of it is
coming from legal counsel feeling that we don't have
proper contracts in place.  

So could we also hear from legal counsel
on this issue?

MR. RUDIN:  Yeah, I mean, the blanket
purchase orders have pretty standard form terms and
conditions the District uses for purchasing.
Looking through what has been added to the agenda
packet, it looks like the fuel delivery contracts
and the chemical procurements have additional
insurance requirements related to environmental
liability and pollution.  

Prior to these being put together, my
understanding is we didn't have a terms and
conditions for procurement for a lot of these
purchases, so that was an important step forward for
protecting the District.

So, you know, if the Board doesn't feel
comfortable approving these without time to review,
I can understand and appreciate that.  There is the
process that is in Board Policy 3.01 that talks
about procurement and approval of contracts by the
Board Chair in -- when it is not possible to bring a
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contract to the Board, and that can be used for
intermittent procurements until these can come back.

So, yeah, that is an option that staff do
have to take things to the Board.  But, ultimately,
I think it is a good idea and a best practice for
the District to be having solid -- I mean, purchase
orders are contracts, there's no real legal
restriction, so we should be having comprehensive
documents that establish what the terms are for
buying these goods and services and that protect the
District.

CHAIR SCHMITZ:  The other thing that I had
I asked for was that we could have a comparison to
what was '23/'24, because we don't know how
significant -- how significant are those increases,
so I didn't see that.

But I think that when we get materials at
4:15 in the afternoon, it is not realistic for any
of us to have had an opportunity to actually review
it.  If this is something that the Board wants to
delegate authority to the acting General Manager and
legal counsel to ensure that it is being handled
properly, that might be an alternative.

TRUSTEE DENT:  Thank you.
TRUSTEE NOBLE:  I would not support
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deferring.  I think this is too important to put off
again.  If board members need a half hour, hour, two
hours to review these tonight, I'm fine taking a
break so we can do that and address this item and
move on.

TRUSTEE TULLOCH:  I'm split on this.  I
understand the views on both sides.  I know the
finance team are really under pressure of this, and
it's not a good way to go about doing business.  On
the flip side, I recall the original memo presented
to the Board saying we should go with these
suppliers for the contracts because we've always
used them.  

And a common complaint I get from vendors
is, well, we're not going to bid for IVGID because
it's always going to go to the same people.  I think
we owe it to the community to get the best value.  

Can I suggest that we approve these for a
three-month period at the moment to let staff get
through the current situation, let's find out where
we're going, and that gives the Board time to review
and everything as well.

TRUSTEE TONKING:  I feel like we're just
leading to a discussion on this, so let's just keep
it on the agenda and talk about it when we get to
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it.

TRUSTEE DENT:  Sounds good.  
Chair, you okay with that?
CHAIR SCHMITZ:  Yes, that's fine.
I have -- as it relates to agenda, I have

one other question and this is for legal counsel.
And if you -- it's a consent calendar item, and I
don't know whether it needs to be pulled or it can
be dealt with.  Am I allowed to touch on that and
explain what the question is?

MR. RUDIN:  Yeah, I'm not sure what the
question is, but please ask it.

CHAIR SCHMITZ:  Okay.  On page 327 of the
board packet, this is for the consent -- it's a
small dollar amount, $9,600.  Okay?  But on
page 372, it's says that the price is $9,600 for
project management.  It is not the scope of project
management.  So it is the scope for -- it is a
fixed-price quote based on the scope described
above, which is not project management.  So we need
to do a better job of determining what we're paying
for, and we're not paying $9,600 for project
management and that's what it states on the price
line of page 2 of 3 and on page 327 of the board
packet.  
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And this is just a small situation, but

this is another example of having contracts and
having things that are prescriptive and are accurate
and are correct.  And it should be $9,600 for the
scope of work described above, not for project
management.

Does that have to get pulled?
MR. RUDIN:  The Board can approve the

contract with that modification.
CHAIR SCHMITZ:  But it's on the consent

calendar, so does it have to be pulled?
MR. RUDIN:  Yeah, it should.
CHAIR SCHMITZ:  Then I request F 3 be

pulled from consent calendar, and we can put it at
the end of the evening.

TRUSTEE DENT:  Okay.  F 3 and F 2, so F 2
and F 3 will become F 10 and 11.

CHAIR SCHMITZ:  G 2 was pulled.
TRUSTEE DENT:  Yeah, will be G 1.  G 2's

been removed.  G 2 becomes G 4.  G 4 becomes G 5.  G
1 becomes G 1.  G 10 -- yeah, G 11 becomes G 2.  G 8
becomes G 3.  G 3 becomes G 4.  G 4 becomes G 5.  G
5 comes G 6.  G 7 is G 7.  G 9 becomes G 8.  G 10 is
G 9.  And F 2 becomes G 10.  F 3 becomes G 11.

You guys okay with that?  
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TRUSTEE TONKING:  That sounds great.
TRUSTEE DENT:  Agenda's approved.  Moving

on to Item E.  
E.  REPORTS TO THE BOARD 

E 1.  Forensic Due Diligence Report 
TRUSTEE DENT:  Receive and review final

report, forensic due diligence audit from
RubinBrown.  It can be found on pages 7 through 81
of your board packet.

TRUSTEE TULLOCH:  We've provided the final
report from RubinBrown, no substantive changes.  We
added some of the things that were requested by the
Board, like breaking down between the years, over
the three years, in the different areas identified.
We also added, which is the most important, what the
definition of fraud being used in the report was.

We still have -- I've agreed with
RubinBrown because I've had requests from some
various board members for some breakdowns of the
data being used, so I have an open request into
RubinBrown for that.  I repeat my email to trustees,
please send your list of any data requests you have,
what you're looking for data breakdown.  

Otherwise, I'm open to questions.
TRUSTEE TONKING:  Is RubinBrown going to
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come back?  That was one of my requests, we
originally received this with such short notice,
because I do still have few questions for them.  But
I do appreciate all the work that was put into this
final draft.

TRUSTEE TULLOCH:  Mia culpa.  I had
forgotten that request.  That's may fault.  I shall
speak with them on that.  Assuming we can do it by
Zoom?

TRUSTEE DENT:  Any other questions
regarding that item?  

That will close out item E 1.  Moving on
to item E 2.  

E 2.  Defensible Space 
TRUSTEE DENT:  Defensible space revenue

collected versus expenses verbal update from our
Director of Public Works.

MS. NELSON:  I was asked to bring this
back to the Board to show you, basically, the
revenue collected over the last five years, and then
the expenses incurred associated with the defensible
space.  This is supplemental item E 2.

Basically, it's starts in fiscal year
2020.  The utility side of the District collects
about 100,000 through the utility bill, and then
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community services collects the other 100,000.
Generally, it was collected through the facility fee
up until 2019, and then after that it's been funded
through the rec admin fund.

You can see on the spreadsheet that,
each year, we've got the expense broken down by
where it's charged to.  It's broken up by sewer and
water and then the rec admin.  In 2020, there was a
little over 101,000 collected through the utility,
100,000 was budgeted through community services, and
total spent on the defensible space was $195,751.94.  

As you go through each fiscal year, you
can see, basically, where the money has gone between
the water, sewer, and the rec admin funds.

At this time, I'll turn it over to the
Board for any questions.

TRUSTEE DENT:  Any questions?
TRUSTEE TULLOCH:  I'm looking at the FY

'24 numbers, I'm assuming that's '23/'24.  What
jumps out at me is there's two round numbers there
for the expense.  Have we just written them a check
for the 50,000, 100,000?  I was under the
understanding we paid the defensible space as of
when the fire service actually did work for us.

MS. NELSON:  That's correct.  And that
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does not look correct.  I believe accounting
probably needs to dive into those number a little
bit more.  

But at the first pull of the report,
that's what it's coming out as.

TRUSTEE TULLOCH:  Okay.  It looks kind of
like the budget numbers, I suspect, so if we can
correct that, that would be helpful.

I'm not sure, am I allowed to comment on
the rest of the thing?  I didn't think so.  Okay.
Thank you.

TRUSTEE DENT:  Any other questions on this
item?

That will close out item E 2.  Moving on
to item E 3.  

E 3.  Water and Sewer CIP Analysis 
TRUSTEE DENT:  Water and Sewer CIP

analysis verbal update.  
MS. NELSON:  This is a quick update.  I am

working with accounting to get all of the expenses
associated with the capital projects on both the
water and sewer side.  We have on the utility side
an accurate account of revenues just because we have
that billing software in house, so we know those
numbers.  But we need to get with accounting and get
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the expenses and just verify that everything has
been put in the correct spot.  

That is the report I have for you this
evening.  I will probably be bringing this back on
September 11th with those numbers from accounting.

TRUSTEE DENT:  Thank you for that update.
Any questions?

TRUSTEE TULLOCH:  We discussed during the
CIC meeting how we were delineating expenses and
capital projects.  And also speaking with the
finance team yesterday, I understood that we're not
using Tyler for it at the moment.  

Can you clarify for the Board, it would be
helpful to hear some of the details you provided at
the CIC meeting?  Because it's one of the sources of
mail I get from the community, why were required to
capitalize things and why we're not controlling
capital projects.  

You have put new processes in place,
perhaps you can give us a very brief description for
the community here.  I think that would be helpful.

MS. NELSON:  Sure.  Currently the capital
projects from this fiscal year moving forward are
being entered into the Tyler project central module.
The previous projects have been entered in, but
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because of the way it was set up, not all of the
functions are working on it.  Moving forward, it
should work correctly.  

I did verify with accounting that there is
a way that they can do a subaccount within the
project central, so each project could have an
expense line and a capital line.  Any item within
that project that would be expensed would be charged
to that expense line.  It would be clearly
delineated within the project central, and that's
where everything is stored: all of the invoices, all
of purchase orders associated with the projects are
in project central, staff time that is billed
against that project is also in there.  

And so hopefully as we move forward, all
of that will be built out and it will self-contained
for each project.

TRUSTEE TULLOCH:  That's helpful.  It's a
good start.  I think we've still got a long way to
go, but my main concern is that we properly
delineate so we don't just throw lump sums into
capital to start that balance sheet further.

MS. NELSON:  Correct.  
TRUSTEE DENT:  Any other questions?
All right.  That will close out item E 3.
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Moving on to item E 4.  

E 4.  Treasurer's Report 
TRUSTEE DENT:  Treasurer's report, June

2024 activities District treasury report to include
July monthly financials report and district budget
performance.

TRUSTEE TULLOCH:  I'll continue on my
favorite topic.  As you can see, again, we have
pretty consistently throughout the year, we've
overshot on our monthly payroll.  It's gone way over
budget.  We also -- jumped to page 4 -- you see the
overall picture.  I'll include year to date on the
next version.  You can see year to date for the full
financial year, we've overshot our payroll budget
by 1.1, 1.2 million.  No surprises.  I've been
highlighting this all the way through.  I think --
as we expressed during the budget cycle this year,
don't expect to see that happening, but I'll comment
on that when we look at July financials as well.

Not much else.  There's some -- in the
interest of time, just dive through the investments
and things because for the accounts payable, we have
no budget number to see against.  I don't know if
it's good or bad.

Jumping to page 8, the cost center
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revenues versus expenses, again you can see here,
we've consistently overshot expenses and undershot
on revenues.  The beaches look good on revenues, but
bear in mind it's because we're collecting a large
amount of capital for the beach house.  That's the
only reason it looks like it's good there.  Even ski
is barely exceeding the expenses this year.  So
the days of ski providing several million dollars to
support other venues, don't think we can expect that
to continue indefinitely.

Page 9, again you see -- it shows the
different expense categories for each of the venues.
Again, the graphs are pretty much self-explanatory.

Appendix A shows all the disbursements
over 50,000.  Again, for some of these things like
NV Energy, there's also further check payments there
shown in Appendix B.  

Appendix B is the total check register.
And I would draw your attention to -- there was no
page numbers, but you'll see it and in something
that was also brought to my attention, something
I've raised some other concerns, we see a lot of
expenses for food and beverage just shown as
unclassified.  And basically my discussions with the
finance team within food and beverage, we're not
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allocating these expenses to any particular
department, so we are just throwing it all into a
huge bucket, and then wonder why we're making a loss
or we think we're making a loss.  We don't know what
we're actually doing in terms of food and beverage.
If all we're doing is throwing all these
expenditures in and not attributing them to
anything, I find that very concerning, particularly
when we're supposedly trying to run commercial
businesses and actively trying to recruit external
business.  We have no way of knowing whether we're
actually making a profit on it because we have no
way of knowing where we're allocating food expenses.
That's certainly a concern.

I think it's something we've asked for
before to -- the Board has been asking for
several months if not over a year for more detailed
and more break down for food and beverage, and it
still seems to be missing.

Finally -- I see Trustee Tonking's just
got a question, just bear with me -- on the
procurement cards, I do have some details.  We've
reduced them -- we heard in the RubinBrown report,
there was 93 procurement cards.  And now showed to
be 43 procurement cards in circulation.
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Mr. Wright, I can assure you I've been

pestering finance director since I've been on the
Audit Committee about use of procurement cards and
getting better controls on them.  We are doing some
work on that.  I'm pushing on.  We've reduced the
numbers.  I think they can still be reduced further.
There's a full listing, as every month, on each of
the purchases on that.  

I'll take questions from the Board on
that, and then we will move to the sources and uses
numbers.

TRUSTEE TONKING:  On page 4 of your
report, you do the year-to-date expenses looking at
payroll and then accounts payable.  Can you do a
total one for us too?  That's a nice chart to look
at, it would be nice to see overall in that budget.

TRUSTEE TULLOCH:  Yes.  I hope to do that.
I've been trying to give the finance department a
little space.  

TRUSTEE TONKING:  No rush.
TRUSTEE TULLOCH:  I agree.  Let's do it in

graphical bar charts so it's easier to read as well.  
TRUSTEE TONKING:  Then the other thing I

was going to say, with that food and beverage
concern, I did want to advocate for F and B staff,
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they had brought that up to me year ago.  I had
brought it up to our formal general manager, and he
was supposed to do it and get with our finance
director at the time to fix the chart of accounts so
they could allocate correctly.  

I do want to say that they had that on
their radar.  I'm hoping that can be something that
gets addressed in finance.  I know finance staff is
stressed, but I do know that food and beverage has
cited that a big concern of theirs as well.

TRUSTEE TULLOCH:  Understood.  And
maybe -- understanding the pressure in finance at
the moment, and hopefully, yes, it'll be treated as
a priority.  

I would suggest that food and beverage
staff can, perhaps, do some back-of-the-envelope
stuff themselves.  That's the normal way most small
businesses run, a lot of these things are done, back
of the envelope, at least with some allocation.  

The fact they have no allocations leaves
us not knowing where we're going.  It could mean
we're taking on external business and actually
making a loss on it to drive revenues, actually
losing money.  

If we've increased the targets for
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facilities and functions, we need to be able to get
some control over that.  We need to know if we're
actually making money or should pull out of that
business.

CHAIR SCHMITZ:  Trustee Tulloch, if Matt
is able to bring up as an example page 29 of your
report, it's just a page that, as he was scrolling
past, it says "unclassified."  To me, is that one of
the issues relative to internal controls, is that we
have the ability to make payments for things and
have them unclassified.  

Is this something that, in Tyler, has to
be changed as an internal control?

TRUSTEE TULLOCH:  As I understand it, it's
partially an internal control, but as I understand
it, all these invoices are just coming into food and
beverage and then they are divvied up between
different departments.  They're not divvied up
further down.  They may go to golf or ski, but they
are not divvied for, let's say, the beaches for the
cost of goods sold that we're being given just a
straight percentage of revenues, and we have no idea
of knowing if these things -- how correct these
things are.

So we're doing very, very rough numbers
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that don't let us run a business.  And anyone that's
worked in food and beverage knows that the margins
are so small, you need to be on top of these.  If
you're not allocating your costs correctly, you have
no idea if you're going to stay in business or not.

CHAIR SCHMITZ:  Following up on the
internal control question, I noticed that some
procurement cards were being approved by various
people, and it didn't seem, perhaps, as though the
approver was someone who was part of the department,
what have you.

So have there been internal controls put
in place as it relates to to P card approvals to
ensure that there's the appropriate organizational
reporting structure?

TRUSTEE TULLOCH:  The internal controls
are basically -- the policy on P cards, there is a
policy, it just seems to be -- it doesn't seem to be
getting enforced on a lot of occasions.  

Yeah, I saw that as well.  I saw several
procurement cards for a lower down organization been
approved by Mr. Magee.  It seems slightly strange.

But there is a very clear policy on the
requirements for procurement cards.  And RubinBrown
highlighted several issues with P cards, which are
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basically where the policy is being ignored.  I
think that's -- the policy by itself is -- provides
the internal controls, but I think we do need some
random audits on it or just remind management staff
that are signing off on these what the requirements
are.

CHAIR SCHMITZ:  This is something in
RubinBrown, and from my perspective, RubinBrown's
report identified gaps, identified areas that were
considered risk.  It's not a roadmap or a recipe of
how to fix things at all.  

And I think that's where, perhaps, acting
General Manager Crocker could work with staff to
identify what is the roadmap to addressing these
issues, and having proper P card approvals and
proper assignment of expenses seems to be top of the
list.  And it's something that, as board members,
we're seeing it in your report.

TRUSTEE TULLOCH:  Obviously the roadmap --
I think there's some suggestions in RubinBrown, but
the roadmap is really down -- we have a policy in
place.  I think the initial stages is certainly to
make sure that our management staff are following
the policy, not just signing off against a receipt
with no breakdown or not an itemized invoice and
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things.  

I agree, it needs to be treated as a
priority, as do so many other things in the
RubinBrown report.

CHAIR SCHMITZ:  I'm just going to throw
something out for us to potentially talk about
later, and that is sometime ago we talked about
having an internal auditor with some of these things
in order to follow up and ensure that things are
being changed and are being addressed and followed.
It might be something that is a position within
finance that, perhaps, the Board wants to actually
move forward.

TRUSTEE TULLOCH:  That would be one of the
things you would expect an internal auditor to do,
whether we outsource it or whether we have somebody
in house.  

But, again, that's further down the line.
I think the first line of action is always for
managers, but act in accordance with their
requirements.

CHAIR SCHMITZ:  And the acting General
Manager has the authority to ensure those things are
happening.

TRUSTEE TULLOCH:  That's my understanding.
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The monthly financial summary is showing

the year-to-date actuals.  This is basically the
first cut of year, the year-end results across all
the different venues.  I'd like to say I put my
shocked face on, but I'm sure you know from my
previous comments, when I go through all the --
basically all the departments, all the venues,
there's a consistent theme:  We've overspent
significantly in some areas of salaries and
benefits, yet we way underspent in most areas on
services and supplies.  

Yet during the budget process, we were
told by various department heads that they couldn't
do repairs, they couldn't carry out the work they
were supposed to do because it didn't have budget
for it.  Yet most of that budget was in the services
and supplies, and this year we actually allocated
additional money to catch up on stuff that had not
been done.  

As I stated during the budget process, it
looks -- when I look through these numbers at first
glance, it looks like we've had the money there, but
it's been moved to other budget areas.  

Again, I would certainly request that we
make sure directors and managers are actually
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following their payroll budgets, because there's big
variances, which I've seen already in some of the
July numbers.  We need to understand why they're
there.

I think too another area of concern is
when I look at the internal services fund, as
mentioned in public comment as well, after giving
the internal services fund a half million-plus loan
from the general fund last year, I see the general
fund -- the internal services fund this year is,
again, under by 600,000.  I just had an update from
finance staff prior to the meeting that there's some
revenue not come in yet against building services.
But were' still over half a million bucks in the
hole on internal services.

Now, the justification for doing internal
services internally is that it's the cheapest way to
do it.  But if we're not recovering our costs,
again, that's another area that we should be looking
at it, it sounds like either the costs -- there's
only two ways it's going, either costs are not under
control or we're not -- the recharges to departments
are unsufficient.  In which case, we start skewing
all the results.  

I think that's another critical area to
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look at because we're basically now out -- the
general fund is out over a million bucks to internal
services.  And my understanding of the NRS, I think
we're in a slightly awkward position with that as
well.  I'm not an expert on that, but I have been
advised that we need to look at how we're doing
this.  I don't think we did it properly last year,
is my understanding.

Thank you to finance staff as well.  I
know they've pulled this together with the draft
July numbers.  There's still things missing,
obviously, but we're still getting up to date on,
because it's showing the current month budget as the
annual budget.

Just a few things jumped out.  If I look
at some venues, I saw one area where we spent 23
percent of the staff budget in July.  I think --
assuming it's a four-month season, that should be
okay.  

Again, I also see areas, if I look at
facilities, we're showing revenues of $3,700 for the
month, but we're showing expenses of 95,000.  I know
facilities had a budget target of 2.1 million, and
if we're only showing 3,000 in revenues this month,
some of this may be timing, but I think, again,
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let's make sure we're on top of that.  The time to
take corrective action is at the start of the year,
not in month 11 when we find that we're way out of
whack.

Any questions following up on that?
Thank you.  Hopefully there's some

messages there for the management team.
TRUSTEE DENT:  Closes out item E 4.

Moving on to item E 5.  
E 5.  Picture Pass and Punch Card Report 

TRUSTEE DENT:  Receive and review Picture
Pass and punch card report.

MS. CROCKER:  The item before you this
evening is a follow-up from July 10th board meeting
regarding the District Picture Pass and punch card
report.  This follow-up report identifies the number
of Picture Passes and punch cards that have been
issued to individual parcels.

The data changes on a daily basis due to
renewals, so, therefore, the data before you this
evening was taken as of August 8, 2024.  For privacy
reasons, the parcel numbers are not identified on
this report.  I would like to acknowledge that staff
member Chad Smith has retrieved all of the data for
this report and it had taken awhile, as you can see,
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all of the pages that were individually done per
parcel.  

As a summary of our parcels there were --
as of August 8th, there was 9,237 parcels in the
District's Capstone database.  Out of these 9,237
parcels, 7,419 parcels paid both the annual
recreation fee and the beach fees.  And then out of
the 9,237, 444 parcels pay only the recreation fee.
And then there was 1,374 -- there was a typo, it's
not 372, it's 374 parcels -- do not pay any fee.
These parcels are owned by IVGID, Washoe County,
and/or the State of Nevada.

And then on the second page, we have a
summary of Picture Passes and punch cards issued to
parcel owners.  And with that, there was 7,160
parcels had at least one active pass on August 8th.
Then there were the total of 33,878 active passes
were issued, 21,567 Picture Passes with beach
access, and then there was 740 Picture Passes
without beach access.  9,528 punch cards.  1,641
punch cards that were purchased.  And then 86 punch
cards without beach access.

So, again, this is just a summary of what
the board had requested as a follow-up regarding
each individual parcel.  And so attached, you can

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 205 of 571



  65
see that each parcel, without that number, is
identified in the report.

TRUSTEE DENT:  Any follow-up questions?
TRUSTEE TONKING:  This is a great report.

thank you for the information.  And, Chad, for
putting together all those pages.  It was a lot.  

I do think it would be awesome, as a next
step and maybe it will be faster when you do this
time, to show some graphics of that data and some
different ways to visualize it, that would be a
great next step.

CHAIR SCHMITZ:  I just have a question on
the heading.  On the page that has the information
and even where you're talking about them, is it
correct to say that additional IVGID -- so the
heading that says "Additional IVGID," is that
supposed to say "Additional IVGID with no guests
access"?  

And with purchased punch cards, do they in
fact say "no golf"?  Because the headings don't
reflect what, I believe, is actually on the card.
But I'm jumping to a conclusion, so can you clarify
that?  

MS. CROCKER:  Where are you looking at?  
CHAIR SCHMITZ:  The headers of the raw
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data and even up in the descriptions, my
understanding, based on Ordinance 7, the heading
that says "Additional IVGID," my understanding is
that they are supposed to be "Additional IVGID no
guests," but it doesn't say that.

And then when it says "Purchased punch
card," my understanding per the ordinance is that
those are cards that would say "no golf," but yet
it's not referenced here.  

I'm asking the question --
MS. CROCKER:  I'm going to ask Mr. Smith

to go ahead and answer that.
MR. SMITH:  That is correct.  I just did

it or left that title out in the interest of saving
space because it made it a lot bigger once I started
blowing it up, so people could read it.

CHAIR SCHMITZ:  Thank you for that.  I
just wanted to clarify because we had public comment
this evening about how some of the cards were, and I
just wanted to confirm that is being done fairly and
consistently.

Thank you for the time and effort.  I know
this was very time consuming.  I'd like to know from
staff's perspective, were there things that you
realized and you saw that you didn't expect to see?
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MR. SMITH:  No, not really.
CHAIR SCHMITZ:  It was an audit that you

didn't find any abnormalities?
MR. SMITH:  I typically do an audit once a

month on all the passes that are sold, so I
typically catch it then.  I did find three that were
sold incorrectly while I was doing this, and I made
the corrections to it at that time.

CHAIR SCHMITZ:  Thank you so much for your
attention to detail on that.

TRUSTEE DENT:  Any other further
questions?

TRUSTEE TULLOCH:  Couple of questions.  
If I look at number 1 where there's 75 rec

fees paid on parcel, is this a condominium block or
something?  

MR. SMITH:  That's correct.  I can show
that on property later.

TRUSTEE TULLOCH:  So all these were
multiple rec fees paid on the parcel.  It's
typically multifamily, condominium.  

MR. SMITH:  It's typically multiple units
on that property.  

TRUSTEE TULLOCH:  And following up on one
of Trustee Schmitz' questions, what is the
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difference between a punch card beach and a
purchased punch card?  If it's a punch card
purchased with no beach access, if I look at number
9 here, it's showing five punch cards to the beach
and six punch cards no beach, is that correct?  

MR. SMITH:  Punch card, and then it would
be -- you said number 9?

TRUSTEE TULLOCH:  Yeah.  Number 9 there.
I'm trying to understand a punch card beach and a
purchased punch card.  

MR. SMITH:  One is issued with the
original five, and then the other one is purchased
with the $90, so they would be able to buy three.
But because they have two rec fees on there, they
can purchase six total.

TRUSTEE TULLOCH:  Okay.  Yeah.  I see
that, yep.

Can I suggest next time maybe we save 223
pages and save a couple of trees, and, perhaps, just
move this into a graph showing how many properties
we have.  We can do it on one page then, otherwise,
I don't see much there.

TRUSTEE DENT:  That will close out item E
5.  Moving on to item F.  
F.  CONSENT CALENDAR 
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F 1.  Burnt Cedar Water Disinfection Inspection 
F 4.  SR28 Mill and Overlay Project 

TRUSTEE DENT:  We have items F 1 and F 4
remaining.  Is there a motion to approve the consent
calendar?  

TRUSTEE TONKING:  I move the Board approve
the consent calendar.

TRUSTEE DENT:  Motion's been made.  
TRUSTEE TULLOCH:  I'll second.
TRUSTEE DENT:  Motion's been made and

seconded.  All those favor?
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Passes, 5/0.  
Moving on.  General business item G 1.  

G.  GENERAL BUSINESS 
G 1.  Ordinance 7 

TRUSTEE DENT:  Review, discuss, and
provide direction related to potential edits to
Ordinance 7 and make a motion to set a public
hearing date on October 9, 2024.

MS. CROCKER:  The item before you is to
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review and discuss potential recommendations
regarding edits to Ordinance 7.

Ordinance 7 was adopted on November 21,
1987, and has been amended six times since adoption.
The last updated and approved changes to Ordinance 7
was on May 26, 2022.

The proposed changes that are being
presented include adding updated language, removing
redundancies, conduct policies, and general use
regulations, standards and enforcement.  The
highlighted areas in yellow are recommended for new
language, and the redlined areas are recommended to
be removed or moved to another area in the actual
document.  

One of reasons that staff is bringing this
is regarding some of the conduct.  We've had -- at
our recreation center and our other venues have had
an increase of inappropriate conduct between
participants to participants, and then as well as
participants to staff regarding abusive language,
fighting.  There's been times we've had to call the
Sheriff's Department to come out.  And so that was
one of the main reasons to put something in our
policy regarding consequences for that
over-and-above type of behavior.
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And staff welcomes comments and

suggestions regarding any changes to this ordnance
through the public hearing process.  Staff has
received some comments from the public already and
some calls, so we are looking at all of these
comments regarding any changes to this ordnance.
And working with our legal counsel as well to make
sure that this is the proper language.

At this time, if the Board has any
comments, any questions, I'd be more than happy to
answer them.  Again, we are looking at opening this
up as a public hearing to get public comments, and
then bring it back on October 9th for a public
hearing.

TRUSTEE DENT:  Understood.  Thank you for
that.  

I will go to Chair Schmitz.
CHAIR SCHMITZ:  This -- the reason and the

motivation for making modifications to the
ordinance, from what prior director of parks and rec
Shelia Leijon brought to my attention, it had to do
with the timeline and the way that process works for
dealing with situations where there's inappropriate
behavior.  I'm not talking about language or what
have you, but we did have a paragraph, 102, on
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disciplinary action.  

And it was brought to my attention, and I
was engaged with staff, with Mr. Smith, and also
with Adia, I don't recall her last name, and what
they wanted changed was the timeline for going
through the process of how things were handled.  And
we had great discussion.  And I was under the
impression that this language was going to be
closely tied with our internal policy, because
there's also an internal policy about conduct and
what have you.  

But if you look on 397, this is the
beginning of that paragraph, it's paragraph 102, and
it doesn't talk at all about employees.  And one of
the things that, I guess from my perspective as just
one board member, I don't feel that our staff should
be subject to abusive behavior.  

And so the whole premise of what I thought
this was going to be about seems to have been a
little bit lost.  And so I'm not sure what it is
we're trying to accomplish.  And I thought it was
this timeline of how to deal with disciplinary
action, but it seems like it's a little bit vague
still.  And we must have the timeline.  There must
be times.
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And so on page 30, I don't have a paper

copy, on page 30, it starts -- again, it doesn't use
a timeline, it just says they need to do something
in a timely fashion.  It's within a reasonable time,
and they redlined no more than seven days.  And we
have to have some sort of a timeline so that things
are handled quickly, efficiently, and corrective
action is taken because we don't want someone who is
behaving inappropriately to continue that behavior.

But to also, then, the point made in
public comment is, well, what about the general
public?  This is all about Picture Pass card holders
and what have you, there should be some expectations
of what the general public's behavior is expected
and what would happen.  

So, I'm bit puzzled as to why some of the
language was changed, especially about commericial
use.  So I, too, have concerns and questions about
what it is that we're trying to accomplish here,
what problem are we trying to solve, because I'm not
sure we solved the problem.

I would like staff to clearly identify
what is the objective of some of these changes and
to engage other people who were intimately involved
with the drafting of this, such Mrs. Becker, to
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bring something back to the Board that has a bit
more clarity as to why these proposed changes are
being recommended.

MS. CROCKER:  Thank you.  And we will do
that.

TRUSTEE DENT:  I have a question for you
just based on what you were saying.  The discussions
you had, was any of this -- this was ran by --
Sergio, you reviewed this before it came into the
board packet?

MR. RUDIN:  I reviewed this -- not this
version, I have provided different comments to
staff.

TRUSTEE DENT:  Okay.  Then has special
counsel reviewed this?  Because that's the reason we
have special counsel for Ordinance 7.

MR. RUDIN:  I don't believe they have.
TRUSTEE DENT:  Okay.  We'll continue on.
TRUSTEE TONKING:  My main question was who

has reviewed all this before we saw it?  Before that
next version, I would love both you and special
counsel to have looked at it so that we're not
asking a bunch of questions that may be irrelevant
in language form.

Thank you for bringing up that issue on
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how this came about in paragraph 102, Chair Schmitz,
and bringing up staff, I think that was missed.

I do want to say the other things that I
think were missed is Adia, I also don't know her
last name, presented us with a list of
recommendations, and I don't see a lot of those
incorporated in this document and those were big
hits from the experience from the last two years.
I'd make sure she's in that room of some those
discussions.

And then I think there needs to be a
catch-all for the fact that there are different
things that families face, especially like I talked
to a gentleman who has six kids, how do they deal
with these things.  We have to think about how we
deal with some of these outliers.

And then the other thing, and I think
paragraph 76, we heard a public comment on that
today.  I'm guessing when counsel reviews this, they
will have a better understanding of some of these
changes and if they are applicable or not.

It helps me to know that legal counsel had
not reviewed it, and that there should be some more
precise language that needs to be changed, as well
as making sure that we include staff in paragraph
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102.  I feel like that was a large miss.

TRUSTEE NOBLE:  Both my items have been
covered, but I will still reiterate real quickly.  

Paragraph 102, the biggest thing I saw
that staff was not -- staff is, by and large, the
ones that are subjected to the verbal and physical
threats, and they absolutely need to be included.  

And the other one was paragraph 76 with
regards to occupants of hotels/motels.  Mr. Warner
had referenced language that he had submitted that
I'm not privy to, and I know the last time around,
Mr. Warner's counsel worked very closely with our
general counsel and special counsel, and I would
hope that offer would extend again because there are
two essential hotel/motels and they spent a lot of
time on that language, so any changes start to make
me a little nervous.

MR. RUDIN:  And their counsel has already
reached out to me.  We've had conversations on this
topic.

TRUSTEE TULLOCH:  I'm little bit confused.
If the primary purpose and most of the modifications
here are around disciplinary action, should that not
be a separate, completely separate document,
separate policy covering all IVGID properties,
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venues, employees, guests, et cetera, rather than
diluting and making Ordinance 7 even more complex by
adding all these things in?  We could just reference
that policy within Ordinance 7.  To me, that makes a
whole load more sense.  

And I'm particularly concerned that some
of these, oh, just minor changes that have been
stuck in that could completely change it.  It's not
that long that we suddenly found we were issuing
exchange cards, we're selling day passes to the
beach at the Rec Center.  We're doing all sorts of
things because we basically let go of any oversight
of it, and the beaches were just almost unusable.  

I'm very concerned that we're just rushing
in and making some of the changes there without a
full -- particularly given the work that went into
it there.  

I would recommend that we look at a policy
of discipline as a separate item.  Let's not dilute
the two so they are linked that way.  I think it
should apply to all.  We've had members of the
audience standing up here just last year calling the
board members scum.  Now they have right to have
free expression, freedom of speech, then we had lots
of people clapping.  Any of us use free speech to
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call staff names or something, people would be up in
arms.  

This should cover all our venues, the
disciplinary process.

MR. RUDIN:  We can't have a separate
ordinance for disciplinary process that deal with
suspension of recreation privileges.  

Covering all of the venues, I would be
concerned about having it cover ski in the exact
same manner, in part because they sell passes to
people who are non-residents, typically, their
enforcement mechanisms are going to be contractual,
revocation of a pass, so they have different -- I'm
assuming they have different programs and policies
in place for dealing with ski-related issues.

TRUSTEE TULLOCH:  Normally, you pull
passes and things at ski.  

You're saying we can't have a disciplinary
separate from Ordinance 7?

MR. RUDIN:  I think we can.  I am just
saying as we are drafting that separate process, we
need to be mindful that not all our venues are the
same.

TRUSTEE TULLOCH:  Absolutely.  I think it
could make much more sense, rather than -- you know,
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Ordinance 7 can be complex enough to start with.
I'd certainly like to see it as a separate document.

TRUSTEE DENT:  I just want to add to that,
I think it's important that we do have a separate
document for that.  The last thing we want to do is
have to open up Ordinance 7 and make some change to
that.  

In the past, because we had a document
that had not been changed so much, that's what
helped us in past legal cases.  I definitely want to
have outside legal counsel weigh in to taking this
approach, having a separate policy or procedure that
then ties back to this from a disciplinary action.
You might be able to put a sentence in or two that
can be on a completely different policy or procedure
that you can change anytime and not have to open up
the ordinance.  

And then the other thing, Ms. Becker
volunteered her time.  She was instrumental in this
whole process, working with former general manager a
couple years ago, and I think it would be important
to have her institutional knowledge as we work
through this process and bring her back into the
mix.  It sounds like she's willing.  

That's my two cents.
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CHAIR SCHMITZ:  I think it's good

discussion, and I think that having a separate
disciplinary, it makes sense.  But I think we do
need to address the employee issue, and that was my
understanding of why we were doing this.  I was a
bit puzzled why it wasn't changed in that manner.

There are some other things, paragraph 63
suddenly talks about additional privileges.  I don't
know what those are.  

And I agree with the other comment that
Ms. Becker made, and that was on paragraph 46, where
it no longer was referring to single family parcels,
different than multiple resident parcels or
condominiums, and it did open the door to say, oh
gosh, it looks like you can pay an additional
facility fee and get more cards.  And I think the
way that language was changed in paragraph 46 was
quite troublesome.  

I think we need to understand why this
language was being proposed, and as suggested, have
special legal counsel and district counsel review
these changes.  

I would like to defer having -- setting a
public hearing.  I would like to give staff
appropriate time and counsel appropriate time, and I
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don't think that October is probably realistic,
given all of the other demands that are being placed
on management at the District right now given the
RubinBrown results, but that's my perspective.

TRUSTEE DENT:  Everyone okay with not
taking any further action at this time?  We've all
given feedback to general counsel and to our acting
General Manager.

TRUSTEE TULLOCH:  Do we need a motion to
go ahead with drafting the separate section for
disciplinary?

TRUSTEE DENT:  No, I don't think we need a
motion.  I think we just -- we gave direction to
staff and they will bring it back to us.  I'll look
into it with outside legal counsel, more
importantly.  

Is eight o'clock.  We will take a
five-minute break and be back at 8:05.

(Recess from 8:00 p.m. to 8:05 p.m.)
TRUSTEE DENT:  All right it's 8:05.  We're

going to resume our meeting.  We're now on item G 2,
formerly G 11.

G 2.  Director of Finance Recruitment 
TRUSTEE DENT:  Review, discuss, and

possibly direct staff to begin the recruitment of
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the director of finance and/or contact Washoe County
seeking assistance in filling positions in the
finance department.  Requesting staff member is
Trustee Tulloch.  You can find this on page 517 of
your board packet.

TRUSTEE TULLOCH:  As we're aware, we've
had the director of finance has been unfilled for
sometime.  We've had -- Mr. Cripps has now submitted
his resignation, and we're also finding that a lot
of positions that the Board has been approved to be
filled in have not been filled.  

We are under review by the CLGF.  It's
long overdue.  We need to get a director of finance
in place urgently.  Obviously that process probably
could take two to three months.  I think it's
important that we get a director of finance with --
that's got suitable government experience,
particularly with NRS.  And some people might be
surprised to hear me say that, but there's another
ulterior motive for it.  I think that's the most
important area.  

If we're looking at a broader range of
candidates for general manager, I think it's
important having a blend there of a general manager
from external, having a director of finance who
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understands local government finance, we'd make a
very good team that way.  I can only offer that as
comment.  

I think it's -- the finance team are under
huge pressure at the moment, and they are actually
doing an exceptional job.  We've identified some of
the things, the issues they're facing at the moment.
We need to get some leadership in there,
professional leadership in there quickly.

As it was suggested that we approach the
county to see if they can find an interim resource,
and I have no objections to doing that.  If the
Board would like to do that, I think that could be a
good, if they can offer us a suitable resource for
maybe a three-month period while we do a recruitment
for a director of finance, I think that's also good.
We really need some reinforcement as we're finding
we've lost senior staff in recent months in some of
the most critical areas of the business.  We are
stretched thin.  To me, the most critical need at
the moment is get a director of finance on board so
we can get things cleared up.  We can get internal
controls in place, we can follow the roadmaps that
we have from these consultants, and we can get the
whole thing moving.  
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This is not something that's just suddenly

has happened in the last six months or something.
The more we dig, the more we find.  We saw a lot in
the RubinBrown report, the more we dig into things,
the more we find that there's been huge issues
for years.  We weren't told -- the previous finance
director that we were way understaffed in finance.
We've put a lot of effort and money into it in the
last financial year to strengthen it.  We need to
keep this moving.

TRUSTEE DENT:  Thank you.
TRUSTEE TONKING:  Well, I will do

something I don't usually do, I'm not going to argue
with Trustee Tulloch, and I agree that we should do
this.  

I think, A, we need a director of finance.
I think what savings we will receive from the
assistant director, that will be helpful.  And I do
think using the county as a resource could also be a
helpful opportunity for us as we move forward for
the next few months, especially given some of the
issues we're having with the Department of Tax, et
cetera, shows that we are actively working.

TRUSTEE DENT:  Yep.  And I believe we did
start actively recruiting for a director of finance?
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MS. CROCKER:  We're going to open it up

tomorrow.  Our human resources department has gotten
the flier and we're ready to go.

TRUSTEE DENT:  I see or Director of Human
Resources online.  Did you want to say anything?

MS. FEORE:  Just to reiterate what acting
General Manager just said, working with the staff,
we've got the flier ready to go.  We were just
waiting for the approval or the direction by the
Board to move forward.  We're ready to go.

We've got some great resources for posting
this job, so I think we're going to be able to cast
a very wide net.  We're ready to go.  

As soon as you guys say go, we're off to
the races.

TRUSTEE DENT:  Understood.  Go.
TRUSTEE TULLOCH:  Director Feore, can we

see the flier first, please?
MS. FEORE:  Certainly.  I can make sure

that, once the final touches are made, I will ask
our talent acquisition specialists get it to acting
General Manger to send out to the Board.  

I'm on vacation this week so I don't have
immediate access to all of these things, but I will
make sure they get done.
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TRUSTEE TULLOCH:  If we could get it to

the Board as priority so we can make sure if there's
any changes we want to suggest before it goes out,
rather than changing it after it's gone out.  

MS. FEORE:  You should have it before
end-of-day tomorrow.

CHAIR SCHMITZ:  I see this as staff's
responsibility.  This is one of the roles of the
acting General Manager is to fill the staffing that
she needs to have and she believes we need.  

I don't think it's just a director of
finance.  I would ask from staff to understand, what
we need the Board to do as it relates to Tyler
Munis?  Because I understand that Washoe County does
not have experience with Tyler Munis.  Do we need to
bring back to the Board another agenda item on our
long range calendar to touch on Tyler Munis
resources and potentially ask the county, not only
for a director of finance, but I believe we're also
short an accountant, do we need to request an
accountant in the interim?  Because I believe that
position is also being recruited at the moment.

MS. FEORE:  It's not at the moment.  I've
have not been given that direction for the third
accountant.  
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I will tell you that controller Vicky and

I and Sue Griffith, who you've met this evening,
have been working very closely with our IT director,
Mike Gove, on getting some resources directly from
Tyler.  I believe Sue may be able to to speak to
this a little bit more.  I've heard it kind of
anecdotally, so they are already looking at what
some of those resources are that are available.
We're kind of on that side of it already.

CHAIR SCHMITZ:  I'm a little bit confused
because I believe I received an email from
then-General Manager Magee that he had given
direction to begin recruiting for that third
accountant position immediately, and that was a
couple of weeks ago.

MS. FEORE:  I did not receive that
direction.  And I think that -- I know that there
had been some emails going back and forth and there
was some confusion about the director of finance:
Was it budgeted, was it not budgeted, what was
available?  

And that's when I found that the third
accountant position had not been budgeted, so we
were waiting to -- again, I think Sue might be able
to speak to this -- take a look at what savings we
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were going to have from a salary standpoint based on
the vacant general manager position, assistant
director of finance.  We were looking to see what
kind of resources we had available before we moved
forward.  

But, no, that position has not yet been
recruited.

CHAIR SCHMITZ:  So my feeling is is that
we need to -- we, as the Board, need to be
supportive of what the finance department needs.  We
have -- I think rather than spending time and
analyzing, I think that's something that the acting
General Manager will have to just figure out.  

But with everything, with the internal
controls issue, all of the catch-up work, and the
fact that we still don't quite have things ready for
our audit, we, as a board, I believe need to be just
saying:  What does the finance department need?

And tell us what you need, and, I guess,
it will be the acting General Manager's
responsibility to figure out how to make that
happen.  But we can't be expecting huge improvements
in a department that isn't staffed effectively.  

So if we need to ask for Washoe County for
an interim accountant, I think we should add that to
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the list.

MS. FEORE:  Yeah.  And, again, I know
Sue's at the table, she can kind of speak to this,
in talking with Vicky and Sue a lot this past week,
we talked about the third accountant position and
did it make sense to have someone at that level?  Is
it possible that we need somebody who is working
directly with our accounts payable person?  Someone
who can kind of float between two positions?  

We're actively looking at this.  And, Sue,
I don't know if you wanted to chime on any of this.

MS. GRIFFITH:  Actually, we've been doing
a lot of meetings this week, as you can probably
imagine, and were going to get together with HR and
roll up our sleeves and see where are our talents,
what do we need to fill, how can we go about it?  

We had a long meeting with IT today to
see -- we have a nice little list of what we need
from Tyler, where are our immediate urgencies that
we need to address so we can be functioning normally
as well as implementation down the road after we get
through the audit cycle as well.  

To let you know, we are actively trying to
solve this problem as best we can, and staff's
rolling up their sleeves and picking up anything
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that we can and trying -- always re-prioritizing.
We had a great meeting with Trustee Tulloch as well,
so he's understanding what we're faced with and that
we have a plan.  We are just needing to execute and
a few more meetings so we can say we think this
would be the best way going forward.

We did meet with Washoe County.  We had a
great Zoom conversation with our liaison and their
CFO.  And the CFO informed us that there's nobody
nearby that does Tyler.  

We're kind of hesitant at this point
because we're going in fifth gear, and to have new
faces and we need to train them on everything when,
right now, we're just willing to roll up our sleeves
and do the extra work that it takes to try and keep
the bills paid and get through these tight points
during the season right now.  

Did I cover everything that was talked
about?

MS. CROCKER:  What I was going to say, as
Sue mentioned, we've been meeting every day, and
just trying to move forward regarding our budget,
getting bills paid.  

And I did want to share with the Tyler
Munis, when I met with IT, our goal is that finance,
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Sue's the keeper of the list regarding what we need
for Tyler, regarding integration, there's some
integration issues.  And so as soon as that is
final, which I think it almost is, then we're going
to have Mike Gove go ahead and get a proposal from
Tyler.  

Hopefully we can bring a contract back to
the Board within the next month.  That is our goal.
We need to get that going.

TRUSTEE TULLOCH:  Yeah.  Thank you.  Yes,
we had a very good meeting.  It was very helpful in
understanding some of the things there.  

With regard to Tyler, let's make sure we
have a comprehensive plan, let's make sure we
identify all the things we need to do, not just an
emergency one.  Let's phase it and let's make sure
we address all these things.  

One of things that flabbergasted me was
the fact that we're still having to do manual entry
of all these invoices and things.  There's no
automation, there's no CR, that's killing us in
terms of that, particularly when I found that some
areas, some of our vendors were sending us an
invoice for every single item we purchased, like a
$2 screw, we get another invoice for it.  I've given
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a few suggestions that maybe we can get around that.  

Let's make sure in Tyler that we identify
all of the things we need to do, because we heard
Director Nelson say that there's still a lot of work
to be done in the capital module, and that's very
critical.  Let's get the balance sheet sorted out
properly.

TRUSTEE NOBLE:  I support the moving
forward with the accelerated recruitment process for
the department of finance.  I also support what
staff has been doing up to this point and has
elaborated on what they are planning on doing moving
forward with regards to Tyler and positions.

Whatever you need to -- whatever items you
need to bring back to the Board, bring back as soon
as possible.  Things that you don't need board
approval for, I would defer to Ms. Crocker to carry
those or allow the people that need to take action,
take action.

And then my only request is with the
individual trustee's review of the job posting for
director of finance, if we just have a maximum of a
one-day turnaround so it doesn't languish.  And that
if there is a response from one or more trustees at
that time, that's it.  Take what you got and move
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forward.

TRUSTEE TULLOCH:  Can you clarify, Sue, do
we want to get a temporary director of finance from
Washoe County or not?  I was a little confused by
some of the comments on that.  Make sure I am still
kept on track.  I have senior moments from time to
time.

MS. GRIFFITH:  I'm powering on a lot of
caffeine, so I probably rattled a little fast.  

We're suggesting to decline help in that
regard.  I think we have a plan that we can stay on
track, that we wouldn't want to have to be slowed
down bringing somebody in at this point in time.  It
will slow us all down.

TRUSTEE TULLOCH:  Thank you.  That was
what I wanted to clarify that.  Appreciate that.  

And, yeah, echo my colleagues comments,
you guys are doing a great job at the moment under
tough circumstances.  And I totally agree, one day
maximum, let's say 5:00 p.m. tomorrow night,
perhaps, for any comments coming back to you on the
advert?

MS. FEORE:  Yes.  And I would ask that
those comments come back to me.  I will work with
staff on site to work with our recruiter to get the
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information out.  I will coordinate all of this so
we can get this done rapidly.  

And with luck, get the recruitment out as
early as Friday.

TRUSTEE TULLOCH:  Thank you.
TRUSTEE DENT:  I do have a concern by

not -- I get staff's recommendation right now, not
bringing in a director of finance from Washoe County
because we have to get them up to speed, but we're
really short in the department and we need a lot of
help, need resources because we don't have them.  So
whether it's other accountants or anyone that can
understand our ask and can fill in, perhaps where we
go, if we're not going to get a director of finance.  

I feel like we do have a lot of areas to
maneuver, especially seeing these budget numbers,
and maybe it isn't a director of finance, but it is
a senior finance expert that we need, along with
people to do, maybe, some more of the data entry or
whatever it is to get us up to speed.  Especially if
we are going to be bringing consultants in to help
with the Tyler Munis, we're still going to have to
do some of that work.  

So, I feel like getting someone on board
and up to speed sooner rather than later is only
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going to help us once we are able to hit go with
Tyler Munis.

MS. FEORE:  I wanted to mention real quick
that in working with Sue and Vicky, we have talked
about bringing in some temps to help, even if it's
just strictly from a data entry to help the team get
caught up on some of these other things.  And so
that's something that we had talked about as well,
reaching out to other resources to see if we can
bring in an internal temp to have someone -- or two
-- to help the team get caught up.  

That's also on our list of things to
discuss.

TRUSTEE DENT:  Understood.  And that's how
I see Washoe County as a resource too.  That's the
only reason I was bringing that up.

CHAIR SCHMITZ:  Couple of questions.  
My recollection is is that Baker Tilly

didn't necessarily finish the work but ran out of
their contract dollars, so do we potentially need to
reengage with Baker Tilly to do additional services
as well?

MS. FEORE:  We actually do have two folks
who were with Baker Tilly that have continued on as
temp employees, and so they have been assisting.
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One is specifically working with our audit so that
it alleviates a little of that for both Vicky and
Sue who can kind of get in there and manage the day
to day.  

Remind me again, Sue, Kim --
MS. GRIFFITH:  Kim helps with processing

and approving invoices and journals as well.  And
actually we discussed today, considering when we
meet with you the next week, the idea of seeing if
they are willing to work more hours with us, this
interim as well, as they're already familiar with
our operations and software.  

MS. FEORE:  Especially with one of the
ladies who has been working through the audit, she's
very familiar about the District as a whole, and the
District's operations as it relates to finance.
Very familiar with Tyler, so we kind of got some
built-in help already.  

I think, yes, that's part of our
conversation is is there an opportunity to increase
those hours that we budgeted for those two folks?

CHAIR SCHMITZ:  Then a follow-up question.
Do we have in the job description of the director of
finance that they have to have experience and
knowledge with the Tyler Munis system?  Is that a
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job -- a requirement for our director of finance
position?

MS. FEORE:  Let me just get the job
description open.  We didn't have that before, but
typically we leave those systems out of a job
description simply because they can change.  But it
is a requirement from a short sampling.  

When we go to interview folks, that's
going to be a considering factor, so we would need a
director of finance to have Tyler Munis experience.

CHAIR SCHMITZ:  So we're going to put
Tyler Munis experience over other criteria for the
director of finance position, is that what I'm
hearing?

MS. FEORE:  Not necessarily over.
Obviously if somebody has strong experience but are
not as familiar with Tyler, those are trainable
tools.  I mean, those are things that we can train
that staff member on, but if they come with Tyler
experience, it's going to be preferable.  

When we do our advertisement and tell the
candidates what we're looking for, that's one of the
things we add in.

CHAIR SCHMITZ:  Does the director of
finance get involved in a lot of the details related
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to specific systems such as Tyler Munis?  I guess I
am not aware of that.

MS. FEORE:  Well, what I can tell you
going back to the last two -- not to discount Bobby
Magee, but going back further back from Bobby Magee,
the last two directors of finance, they were in the
accounting system quite often, specifically for
reports, analytics, and all of the things that the
systems do.

I think it would be helpful, if somebody
has that experience, they could be preferred over
other candidates that don't.  But I think it's
ultimately going to come down to background,
education, experience.

CHAIR SCHMITZ:  Okay.  I think that it's
great that staff is pulling together and working
together.  I know they've had a tremendous backlog
of work for an extended period of time.  

I feel that by reaching out to Washoe
County if they have a director of finance who does
have knowledge and experience with NRS, with
governmental accounting, with governmental financial
reports, dealing with questions that come from the
public relative to how we're doing our accounting
and following procedures, I guess I would see that
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as only being additional resources to help dig us
out of this hole that we're in relative to internal
controls, et cetera.  I think it would give us a
jump start.  So, I guess still would encourage that
to be examined as additional support for staff.  

And when and if we hire a director of
finance, that may be months, it might be, a couple
of months to going through the posting time, the
interview time, and then someone giving notice and
coming on board.  

Realistically, would you say that's a
realistic timetable is a few months?

MS. FEORE:  It's a very realistic
timetable.  

The other thing, too, is I have heard from
some of our regional partners that there are a few
other directors of finances or lead finance
positions that are coming open in the next
six months, so we're going to have some competition.

The good thing is that if we get out there
ahead of the competition, we may get the cream of
the crop, but it could also hamper our recruitment
efforts as well and could extend the period of time.

CHAIR SCHMITZ:  I guess I would say I
think we should at least do what we can to reach out
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to Washoe County to at least pursue the opportunity
to have some additional resources helping staff,
because if it is a longer period of time, our staff
just can't go week after week after week constantly
sort of swimming upstream a bit.

We I think that we should at least reach
out to Washoe County and request the resources and
see what comes of it and see what comes of our
recruitment effort.  

But, again, I think, perhaps, a parallel
path is in the best interest of staff.

TRUSTEE TULLOCH:  I think we've got a new
place of plan here.  I might suggest some
modifications.  

I've listened to finance, and I think --
thank you to my colleagues for all supporting us and
getting additional warm bodies in place since that's
one of the key requirements.  I think -- what I
would suggest from the Washoe County perspective is
let's -- rather than reaching out for a director of
finance, let's reach -- why don't we reach out to
them for some advisory support, some higher-level
advisory support, because that would also help
embellish with the CLGF what we're doing, it
wouldn't necessarily distract from it, from our
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efforts.

The key thing, as Sue has described, is
actually getting bodies on the ground, worker bees,
if you like, whatever you want to call them, but
actually getting the work done.  

And if we could get some higher-level
advisory support and just a contact person even from
Washoe County just to help smooth things over at
senior level, it would demonstrate we're actually
doing it and actually give us the best of both
worlds, I think.

TRUSTEE NOBLE:  What I'm hearing from
staff is that reaching out to the county may not be
the best thing.  

After listening to the discussion here and
everything that you know and are looking for, I
would expect that if you feel that the county is a
good option, go for it, and if it's not, you feel
that your time and efforts would be better spent in
a slightly different direction, I would recommend
doing that.  

I would not go with the county just to go
with the county if it's actually going to hinder
staff.

TRUSTEE DENT:  Any other further
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discussion on this item, clear direction, clear as
mud?

MR. RUDIN:  Yes.  
If you want the county's assistance,

you're going to need to vote because you have to
submit a request in writing, outlining exactly what
kind of assistance you're looking for.

TRUSTEE TULLOCH:  Sue, would it be helpful
just having some high level from Washoe County just
to give you a body to reach out to, if need be, and
some clarification?  Would it hinder you?  Would it
be helpful to providing some coverage at CLGF level
and things?

I'm not thinking a full-time role, just
some on-call advisory if need be.

MS. GRIFFITH:  Actually, we did have the
Zoom call and we have resources now.  Any questions
we have or help we need, we have that dialogue now.  

We will definitely reach out and do
another Zoom call after we meet next week and get
some ideas and see what they think about that as
well, if that would be agreeable, we will bring them
into the fold.

TRUSTEE TULLOCH:  I'm good with that.  I
just want to make sure that we've got support and
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that we can demonstrate externally that we're doing
it.  Thank you for that.  

I support Trustee Noble.  That's twice in
two meetings now.

TRUSTEE DENT:  All right.  Any further
discussion on this item?

All right.  Seeing one, I'll close out
item G2.  It's 8:30, we have eleven items, yeah,
eleven items.  We're probably not going to get
through all of them.  Do we want to look at the
agenda again and make sure we have them in order
that we need?

(Cross talk.)
TRUSTEE DENT:  Okay.  So we will move on

to Item G 3, formerly G 8.  And while we're doing
that, our acting General Manager will look through
the items and help us prioritize the ones that can,
maybe, get tabled for this meeting.  

G 3.  Management Firms RFP 
TRUSTEE DENT:  Review, discuss, and

possibly approve the request for proposal for
management firms with the ability to fill the
general manager's position, and also supply services
to assist the District in addressing the issues
identified by various consultant reports.  Pages 482
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through 482 of your board packet.  

We have Director of Human Resources on the
line, and I believe she's worked with Trustee
Tulloch.

MS. FEORE:  I want to apologize to the
Board.  My memo subject line was written well in
advance of the agenda being published, so I didn't
get a chance to update the subject line, so I
apologize to the Board for that.  That was changed
kind of at the last minute.  

As we discussed at our last board meeting,
I was to work with Trustee Tulloch on this project
on creating the new draft of the RFP.  Thank you,
Trustee Tulloch, for your time and the conversation
that we had.

We have -- while some of the language
mirrors the language that was listed before, we have
added -- I say "we," it was working with Ray, who
had some phenomenal suggestions, so all credit goes
to him.  We added in some additional language.  

For example, bullet point number 1,
obviously, provide potential experience business
operations candidates from the respondent for the
vacant general manager position.  And throughout the
document, there was some additional language that
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 105
was noted as well.

Trustee Tulloch, my -- I'm so sorry.  My
laptop is freezing and I can't open the document so
I don't have it in front of me.  Can I ask you to
speak to the document?  I apologize.  It's frozen.

TRUSTEE TULLOCH:  Just to clear up a few
misconceptions from public comment, I think some
people seem to be reading a previous document.  This
is certainly not a sole source, as suggested,
procurement.  It's also not sort of any done deal.
And also to save any embarrassment for Trustee Noble
and clarify, yes, I drew in some of his suggestions
and modified the RFP a bit further, and also widened
the scope of it.  It' was necessarily prescriptive.  

I think as we're experiencing at the
moment, we're short of skilled resources.  I've
tried to write the RFP in a way that is inviting
suggestions, proposals from people that provide a
range of services.  I haven't tried to make it
prescriptive.  

I think what we've got to remember is our
role here to ensure we deliver quality services cost
efficiently.  It's not -- we should not be fixed,
necessarily fixed on an idea that we are the only
people who can do it.  If there's better ways of
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doing it or getting suggestions externally to do it,
we should certainly be looking at these.  

Again, I'll stress before I get lots of
more hate mail, I'm not suggesting one way or the
other.  All I'm doing is throwing out some
suggestions.  Some respects, it's testing the market
to see what things that are out there.  We've heard
some various areas that our staff are under stress
and we're struggling with things there.  

I tried to write the RFP in a way to
attract interest and see if there are areas that are
of interest to the Board.  It's certainly not a done
deal or anything.  It's not an attempt to outsource
everything, as some people seem to have concern
about.  It's an attempt to see what opportunities we
have out there to get services to actually help us.

TRUSTEE NOBLE:  Building on the last two
meetings and my objections to moving forward with
either Troon or moving forward with this RFP, I
think we should be focused on the GM search.  And
Director Feore let us know at the last meeting that
there was robust interest, at least as of a week
ago, in that position.  And I still think that's the
right way to go.

If the majority of the Board does feel it
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is necessary to move forward with this RFP, I still
think it should be delayed.

If you look at the links to the reports,
what's missing is the staff responses, at least the
RubinBrown, we had an informal staff response, and I
thought we were going to get a formal staff response
for this agenda, and I looked at the long range and
don't see that, but I know Mr. Magee had referenced
34 of the 41 observations had either been addressed
or were in the process of being address, and so
would help narrow the scope and maybe focus anybody
that's responding.  

And also with the food and beverage --
response to the food and beverage report, I believe
that's going to be presented at the September 11
meeting.  Again, that would be something I would
think that would be helpful to anybody that is
responding to it.  

Although I will reiterate, I don't think
we should be issuing this RFP.

TRUSTEE TULLOCH:  Appreciate that.  And
again, I fail to see the harm in it.  I think the
problem with the delaying and delaying and delaying
is we run into issues and then suddenly find
ourselves like we are at the moment, a situation
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where we have no bench.  We're going through the
critical period for some of major revenue generators
and things.  I don't see any harm in putting this
RFP out and seeing what responses we get out there.
Nobody's saying we have to accept them.  And I also
support the GM recruitment going on in parallel.  

I don't think we automatically have the
best answers here.  I think -- depending on what
responses we get, there may be some areas of
interest that can actually support us.  It's not --
Director Feore will clarify, under NRS, we can't
just simply outsource things and get rid of staff.
We can bring in support services to help us,
actually help us with execution.  My emphasis has
always been on actually execution here, not just
more consulting reports that don't really help us
down the line.

I think this is a good opportunity to
reach out and to see what else is available out
there as well.  I'm not sure I see the harm in it.  

If we find there are better ways of doing
things and we can deliver better services at a
better price to our community, I think we have a
fiscal responsibility as well, and a more moral
responsibility to do the best thing for the
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community.

CHAIR SCHMITZ:  I think that there's
nothing to say that there couldn't actually end up
being a hybrid of both situations.  And I think that
we have so many challenges before us that need to be
addressed that these firms -- I think that the
question that should be asked is for these firms to
tell us what services they offer that would expedite
improvements to our gaps and internal controls, our
point of sales system challenges, and culture
development because that is, to me, in a nutshell
what the bulk of the RubinBrown report is.

So I feel like we just need to be a bit
more clear of what we're looking for.  And we're
looking for a firm who could expedite improvements
in our gaps, internal controls, point of sales
systems, and culture development.  

In the RFP, as an example, bullet point
number 2, it says, "utilizing."  You know, the
consulting reports provide recommendation,
implementation, and resource plan, but, to me, it
should say "including cost estimates."  To me, I
think this should be a bit more of a la carte.  

And I think the third bullet point on
working on a strategic plan, I feel like we've got
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so many tactical challenges identified in the
subsequent bullet points, I don't want us to get
lost and suddenly to be spending lots of time
working on strategic plans when we have -- we're
looking for leading practices and how we can better
manage the District.  

And I think these bullets points are okay,
but I think we need to be more clear about what
we're looking for.  Yes, we're looking to see do
they have a general manager but, additionally, do
they have a backdrop of additional resources that is
going to help us to get from where we are today to
an improved state more rapidly.  And I think that's
what we're looking for.

My suggestion is that we tweak this a bit
further.  To Trustee Noble's point, if we go both
ways, we might be introduced to a firm that maybe we
don't go with who they have for a general manager,
but we might go with them to help us move things
forward.  

I am in support of the RFP, but I think it
needs to have some refinements to be more specific.

TRUSTEE TONKING:  I have a few thoughts.
I think if we go with a hybrid approach, I want to
be really cognizant about the time and energy.  I
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guarantee you, the people that are going to apply to
this, they have looked and watched our board
meetings, and here we are saying, well, we may go
with your GM, we may not.  We're going to look at
this.  

I would not, as a consultant, spend any
time filling out an RFP for this, because I feel
like it's a lose/lose-type situation.

I think we need to have a better strategic
plan, and so I think, to be honest, we should go a
little bit further down this GM route, see where
that brings us, and if then if you need a
supplemental, go that way.  But I don't think you
can do them concurrent with this same list of
services that you have in here.

TRUSTEE DENT:  Sergio, can you speak to
the RFP process and evaluating on cost?

MR. RUDIN:  This is a professional
service.  You're not required to award on the basis
of lowest responsive, responsible bidder the way
that you are in Public Works contracts.  You're
evaluating qualifications and you're looking for
best value.

So, I mean, there will be -- often times
in an RFP, there will be some sort of scoring
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criteria in terms of what you're looking for.  And
staff or whoever is doing your first pass of review
to figure out if someone's qualified to even bother
bringing any sort of further evaluation to the Board
is usually setting forth what they are looking for
in terms of evaluating the proposals to help the
consultants prepare something that's meaningful.

TRUSTEE DENT:  As far as this item, I
mean, do we need 20 pages, do we shorten it to try
to get more people to respond?

TRUSTEE TULLOCH:  Actually -- as having
done hundreds of RFP responses, actually, it's
harder to shorten it and it's more difficult.  I've
cut down from 50 to 20 so they can actually get
enough information.  Responding to these, limiting
pages, you have to pull all sorts of stupid stunts,
and the formatting look terrible.  

Twenty pages is enough to get across, but
it's not excessive, because typically half of that
is going to be boilerplate that you use in almost
all your bids as well.  I think 20 pages is a pretty
good compromise.

TRUSTEE DENT:  What are your thoughts on
incorporating what Trustee Schmitz said?  I mean,
she kind of said the crux of this is what services
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to do, offer to help us with out internal controls,
point of sales system, and culture.  That seems like
something we can easily add to this without a lot of
time.

TRUSTEE TULLOCH:  Certainly.  And there's
not an issue in doing that.  I turned this around in
24 hours from the last board meeting based on the
request from the Board there.  Culture's a new one.
I haven't heard that one discussed before.  

I tried to take the best of that.  I think
we can add some of these things in, but I have
deliberately kept it open in terms of that.  Really,
some of this is seeing what the market has to offer.
It's not ruling out people because they don't have
one thing.  If they can offer services in a
particular area, it would be helpful.  To me, that's
always the best way to do it.  

I've heard it said, well, maybe this
should be an RFI.  And an RFI wouldn't normally have
pricing.  We're also trying to give some estimate
for pricing.  The community's quite rightly
identified in public comments, we could loose our
shirts by using something like this.

Similarly, it's not going into a hundred
pages of detail in terms of that because all that
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would be encapsulated in the contract.  Any direct
contract this direction would take quite a while to
work through to get a proper contract.  

I know as a consultant, yeah, 20 pages is
no real problem to put together.

TRUSTEE DENT:  And we talked about
lowering it from the 50 it was before.  Thank you
for making that change.  And thank you for doing to
24-hour turnaround.  I completely forgot about that.

CHAIR SCHMITZ:  The reason why I bring the
culture development is because the RubinBrown report
stated that it was a loose culture and that the
culture needed to be changed from the top down, so
that's an element of organizational change
management that needs to be instituted.  That is
where and why that comes about.

And I think that on your bullet point
number 4 -- wished they were numbered -- it's says,
"Review the current service and supplies contracting
practices to implement improvements," it's not just
compliance with state and local laws; it's
compliance with our policies and as well.  I think
that needs it to say "and policies."  

And I think we have to be careful about
how much evaluating.  We're looking for them to come
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in with an action plan to address the gaps and in
the RubinBrown report, and think that if we can be
very clear of what it is -- what problem we're
trying to solve.  I understand you're trying to cast
a wide net, but we also want to be clear in what
we're actually looking for.  And I feel it is to
expedite improvements related to the gaps that were
identified in the RubinBrown report.

MS. FEORE:  If I can real quick.  In
speaking with some of the folks from the Troon
organization, one of things they had communicated
with me was, although we have some very detailed
consultant reports, so much of it is going to depend
on their own personal evaluation based on changes
that have occurred since those reports have been
made.  

That's why I had recommended the word
"evaluate," because I think a lot of the management
companies are going to want to do their own
evaluation so that they are giving you their
recommendation and/or giving the general manager
their recommendation to move to implement.  

I just wanted to clarify that.
CHAIR SCHMITZ:  And that make sense.  I'm

sensitive because we've had so much consulting
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assessments, we need to start doing implementation.
That's all.

TRUSTEE DENT:  Do you have a motion to
move this forward?

CHAIR SCHMITZ:  I appreciate you asking.
Trustee Tulloch, are you comfortable with making
some of additions that I referenced?  Do you think
it would be helpful to the process?

TRUSTEE TULLOCH:  If you can send them
through and do that.  With regard to -- if you look
at the proposal content and requirements, number 3
is really the key part of it there.  Their approach
to implementing and managing services to deliver
successful results, that was really the catch-all
there, including how the consultants shall meet the
stated goals within the proposed schedule time.  To
me, that's the key part.  If I was reviewing a
proposal, that's areas I'd be looking at to
highlight in my response.  

If you send me suggestions, I can fit them
in there.  And I'll number the bullet points rather
than just using bullets.

CHAIR SCHMITZ:  Is that acceptable with
the rest of Board?  

Then I'll make a motion that the Board
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moves forward with the RFP with some additional
refinements that I had stated on the record this
evening.

TRUSTEE DENT:  I'll second that.  
Motion's been made and seconded.  Any

further discussion by the Board?
MS. FEORE:  Board, I wanted to let you all

know that I am currently out of the office, and I'm
not back until the 9th.  If you are able to get
changes in, I can work with some of my colleagues to
see if they can assist to get the RFP posted.  Yeah,
after tomorrow morning, I'm pretty MIA.  

I don't normally like to drop a project
that I'm in the middle of, but I'm heading out of
town.

TRUSTEE DENT:  And we do have our acting
General Manager here to too to assist in that
process.  Thanks for the heads-up.

Motion's been made and seconded.  No
further discussion --

TRUSTEE TULLOCH:  Can you just clarify
that if I make these modifications that the motion
will -- then I can just pass it across and work with
Director Feore to get this out.  

And, again, to address some of the issues,
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the concerns expressed by my colleagues.  This is
not -- I don't see this as any sort of done deal.
To a certain extent, this is finding out what is
there so we do have some things.  If we appoint a
new general manager, we also have some resources we
know we can go to if they are suitable.  And I think
the two actually complement each other that way.

TRUSTEE DENT:  Understood and agreed.
Okay.  Motion's been made and seconded.

No further discussion by the Board.  I'll call for
question.  All those in favor, state aye.

TRUSTEE TULLOCH:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Opposed?
TRUSTEE TONKING:  No.
TRUSTEE NOBLE:  No.
TRUSTEE DENT:  Motion passes three to two.  
That closes out item G 3, formerly G 8.
Acting General Manager Crocker, have you

assessed the agenda for this evening?  Do we have
any recommendations, I guess, between you and the
Chair as to which items are required and which we
can postpone?  

MS. CROCKER:  Yes.  And my recommendation
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is to punt or push out -- and again I'm going off of
the meeting agenda because there was so much
confusion with G 8.  

I'm looking at the notice meeting
number 7, regarding the RubinBrown report, however,
I just want to share with the Board that as the
acting General Manager, I'm already starting to look
at these items and implement them.  As an example,
we've talked earlier regarding the P cards and that
type of process.  So I've already started doing
that.  

Then also my recommendation, again, is not
to -- is to push out number 9 as well as number 10,
unless the Board feels that those are urgent items.  

I would like to recommend that we continue
with G 3, as well as G 4 and G 5.  I just don't want
to hold up any operations from departments.

TRUSTEE DENT:  Yeah.  And then we have
also have former F 2 and F 3, now G 10 and 11.  I
think there was some points of clarification on
those.

Chair Schmitz, did you have a question?
CHAIR SCHMITZ:  I just wanted to say that

I don't think we can push off -- I'm looking at the
agenda also, so I don't know how it was renumbered,
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but G 7 which is the RubinBrown report, because
Trustee Tulloch, I believe, has to report back to
the Committee on Local Government Finance later this
week, and I think that we should at least discuss as
a board what's being shared.

TRUSTEE DENT:  Yep.  That's fair.
TRUSTEE TULLOCH:  Yeah, if I can clarify.

There's not a meeting of the CLGF, but ex-General
Manager Magee had committed to give them a response,
you know, what we're following up on these items by
the 29th.  We need to have something fairly
definitive.  I can waffle a little bit if need be,
but I think it's -- we need to meet that commitment.

TRUSTEE DENT:  All right.  G 7 stays.
Any other concerns with any of the other

items?  
Okay.  Do we -- is anyone opposed to

moving G 7 to item G 4, just so we get that one done
right now, and then we'll continue on with
everything else.  Work for everyone?  

TRUSTEE TULLOCH:  We're dropping 9 and 10?
TRUSTEE DENT:  Yes.
TRUSTEE TULLOCH:  That's fine.
TRUSTEE DENT:  Former items G 9 and 10

will be removed from -- postponed, tabled, whatever
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you want to call it, until the next meeting.

We're going to move on to item G 4.  
G 4.  RubinBrown Report 

TRUSTEE DENT:  Review, discuss, and
possibly direct staff regarding the status of each
observation in the RubinBrown report, including
dates for expected completion of observations not
yet resolved and the most recent bank
reconciliations.  It can be found on page -- no.  It
doesn't have it listed.  Oh, we would be going back
to page 7 through 81, the forensic report.  There is
no information in the packet.  And we do have Sue
here in front of us.

MS. GRIFFITH:  Thank you.  
I would just like to offer a few bits, I

know the hour is late, in regards to RubinBrown.
The department did put together some responses to
some of the observations, and we will be meeting
with GM Crocker to catch her up to speed on those
items.  

In particular, I do want to share with you
that in observation number 1, bank reconciliations
were completed by Baker Tilly through March of 2024.
Staff continues to onboard a new employee in this
process.  Part of this process includes analysis of
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the operating account and identifying a larger,
unreconciled differences in the consultant's
reconciliation.  

An update to that as well as the
controller is in communication with the folks over
there, and we anticipate that they will be
receiving -- may -- by Friday.  And then we're
coordinating a schedule with them to follow up for
the remainder ones that they want to take a look at
so we comply and make them feel comfortable that
we're on top of it now, as well as closing out
fiscal 2024.  That will also help try to identify
where some unexplained variances are.

TRUSTEE DENT:  Understood.
Questions?
TRUSTEE TULLOCH:  Just to clarify, the

bank balance reconciliations, I mean, we already
told the -- we actually misstated to the committee a
few weeks ago that we'd actually reconciled up to --
yep, up to date, but our auditor pointed out we
hadn't.  We can assure them, based on the discussion
yesterday, that they are reconciled within the
limits of materiality.  

MS. GRIFFITH:  We've been very honest with
Davis Farr on what is going on and the status with
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all of the things we're working on now.  

And, yes, we will make sure it's within a
reasonable amount of materiality.

TRUSTEE TULLOCH:  Yeah.  No, the response
tomorrow is due to the CLGF, not Davis Farr.

MS. GRIFFITH:  Yes.  They will be getting
them by Friday.

TRUSTEE TULLOCH:  If I can see that memo
before it goes out.  I gave my assurances as well.

MS. GRIFFITH:  I misunderstood because
inaccurate information has been reported in multiple
locations.

TRUSTEE TULLOCH:  No worries.  I
appreciate it.  Thank you for getting up to speed so
quickly on it.  

Yeah, if we can get that response so we
can get it out CLGF tomorrow.  Then we can detail
some of the things we've agreed tonight as well.
Okay.  Friday.

TRUSTEE DENT:  Can you guys get us a copy
of that once it goes out?

TRUSTEE TULLOCH:  Absolutely.  You'll get
it at the same time.

TRUSTEE DENT:  Perfect.
CHAIR SCHMITZ:  The other thing that
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Mr. Magee -- he committed to two other things.  

One was to have the detailed RubinBrown
findings with not only what was complete, but
anything that was tagged as in progress or in
process, they wanted an ETA of when it's going to be
completed.  And one of the examples that I brought
up a few times is the issues with the point of sales
system.  

We don't have a new point of sales system
on our radar, so some of these things, while they
were reported in by Mr. Magee that were in progress
or being worked on, some of these, I mean, the point
of sales is a perfect example, it might be a year or
two out.  I don't know if that's going to be
sufficient.

So know that he committed to timelines,
and he also committed to receiving what the Board's
feedback was on staff's report, and we don't have it
so we can't give any feedback.  

Those are the deliverables.
TRUSTEE DENT:  He's verbally told us that

we reconciled the $7-million difference, but do we
know what happened there?

MS. GRIFFITH:  We've dug through the GL
and looked at the -- the general ledger gives you a
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running balance for the cash account that we're
talking about.  And we believe that RubinBrown
received an unfinished cake, if you will.  We hadn't
finished posting everything for the fiscal year,
still working on period 13 adjustments, and closing
out the books.  

They receive a snapshot in time of that we
had at that point.  We had not finished closing out
the year.  My understanding is they never circled
back to say, Can we see what the finished GL is for
that item?  And that didn't happen.  

So there really wasn't any missing
7 million.  It's just it was a snapshot, it was not
fully explained, and we've been working with Trustee
Tulloch on giving him the supporting information so
that he better understands, maybe, what happened
behind the scenes with that issue.

TRUSTEE DENT:  We just don't want to do
that again.  Awesome.  Thank you for that.

TRUSTEE TONKING:  Just a point of
clarification.  

So you're saying that, for example, they
got your snapshot at like August 1, and you had not
done all your closing entries, you had not done any
year-end closing adjustments, anything like that,
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and so then they never circled back for when you
closed the books.

So when Davis Farr got it to begin the
audit, it would have been reconciled with your --
any adjustments that needed to occur, year-end
adjustments as well as month-end adjustments; is
that correct?

MS. GRIFFITH:  Yes.  We actually had Pam
with Baker Tilly at the time taking care of that for
us, and made sure that everything reconciled.

TRUSTEE TONKING:  So it was just a timing
issue of when this ended versus what would have gone
to our auditors and that's why it was never flagged?  

MS. GRIFFITH:  Yes, that is correct.
That's my understanding.

TRUSTEE TULLOCH:  If I can just clarify.
I don't believe the report said there was a missing
7 million.  I think that's been a popular -- we've
got members of the community rushing around turning
over stones looking for 7 million.  

I think, as Trustee Tonking said, some of
it is timing, some of it is we seem to have a whole
lot of parking accounts where money sits for an
inordinate amount of time, which is something else
we can dig into.  
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And what I asked staff to do, and Sue

probably hasn't had time to look at it yet, is to
provide the proper audit trail to make sure --
because it's very easy just to do general ledger
journal entries to say, oh, 2 million here and 2
million there, because Baker Tilly, I've asked to
have a full audit trail to make sure these are
properly done.  

I mean, RubinBrown correctly pointed out
there's a discrepancy between what we're showing the
bank and what was actually in the bank at the time,
but the word "missing" was never actually used
except in public comments.

TRUSTEE DENT:  Unreconciled difference.
Chair, did we have anything else

additional on this item?
CHAIR SCHMITZ:  No.  All the Board is

going to see the response?  
Okay.  No, that's great.  Thank you for

your efforts on this.  
TRUSTEE DENT:  We appreciate it.  Thank

you.  
MS. GRIFFITH:  It was a team effort.  I

will pass the thank yous along. 
TRUSTEE DENT:  That closes out item G 4,

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

 128
formerly G 7.  Moving on to item G 5, formerly G 3.

G 5.  Sole Source Procurement of Water 
TRUSTEE DENT:  Approval of the sole source

of water and wastewater treatment chemicals from
Univar in the amount not to exceed 120,000, and from
Olin the amount not to exceed 170,000.  Approve
procurement of fuel through state contract pricing
under NRS 32.195, with Pilot Thomas Logistic, LLC,
in the amount not to exceed 190,000.  Can be found
on pages 419 through 447 of the board packet.
Requesting staff member, departement of finance.

MR. RUDIN:  If I may interject, it's come
to my attention that we have a potential Open
Meeting Law issue with this item in terms of the
supplemental materials in that those purchase orders
and materials that are not actually named in the
subject line of the agenda item.  

Your agenda item references four specific
purchase orders, whereas your supplemental materials
are beyond the scope of that.

TRUSTEE DENT:  Awesome.  Then we will go
back to plan B as far as the emergency approval for
this item?

MR. RUDIN:  Yeah.  Those items are small
dollar and could potentially be approved under the
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urgent purchasing process and the Board policy,
because they do fall under the General Manager's
authority and they can be approved by the Board
Chair.  

You can still act to vote on these four
specific purchase orders, which I have reviewed,
while they've been in the packet, and I'm relatively
comfortable with.

TRUSTEE TULLOCH:  That was my concern, the
blankets there, but if we can do these out here.

TRUSTEE TONKING:  I move the Board of
Trustees approve the four transactions listed in the
recommendation.

TRUSTEE DENT:  Motion's been made.  
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Seeing none, I'll call for the question.

All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes 5/0.
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All right.  Let's figure out where we're

going next.  Moving on to G 6, formerly G 4.
G 6.  Purchase of Three Trucks 

TRUSTEE DENT:  Review, discuss, and
approve the purchase of three trucks, Public Works,
utilities, and in the amount of 137,340.75.
Requesting staff member Director of Public Works
Ms. Nelson.  Can be found on page 448 through 465 of
your board packet.

MS. NELSON:  This item is for the purchase
of three trucks for the Public Works utilities
shared division.  We are replacing three trucks.
And then the three trucks that we're replacing, two
of them will be sent to golf, and one will be sent
to buildings.  And the trucks that are being
replaced in golf and buildings will then be sent to
auction.

If you do move this forward, I do have a
modification to the recommendation, item number 2,
so I'll let you ask any questions you may have, and
then I can provide that language for you, if you so
choose.

TRUSTEE DENT:  Any questions?
TRUSTEE TULLOCH:  Director Nelson, you can

confirm there's three trucks that are going as well,
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not just two?  Three coming in and three going?

MS. NELSON:  Correct.
TRUSTEE TULLOCH:  Okay.  If you bear with

me a minute, I'm just looking through something here
in the procurement card purchases, which concerns me
a little bit when I see this proposal for purchasing
new trucks coming to the Board and -- where did I
have it?  

I see two procurement card purchases, bed
cover for new vehicle and tool storage for new
vehicle for Mr. Allen, one for $1,731, and one for
$1,732.  Now, if we're putting forward a request for
new vehicles, we should be including these in the
cost as well.  These should not be coming through
separately.

This is for the same vehicles?
MS. NELSON:  No.  Those were for purchases

last fiscal year.
We tend to source those from different

places because they are less expensive than buying
them from Champion Chevrolet.  

TRUSTEE TULLOCH:  I understand that, and I
do the same myself.  

But if this is adding another 2,000 bucks
to the price of each of these trucks, we should be
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disclosing that in the initial purchase order so we
know what we're actually doing.  Otherwise, here's
just another 3.5, 4 grand just disappeared under P
card, and it's probably not getting capitalized
then.  If it's legitimate at the time of purchase,
if we buy these at the same time to capitalize it
and then we see the proper costs, we see the real
costs.

TRUSTEE DENT:  Any further questions?
TRUSTEE NOBLE:  I believe Ms. Nelson had a

clarification on number 2.
MS. NELSON:  Correct.  The wording should

say "authorize the execution of sale agreements
based on the sample form for the three vehicles in
the amount totaling $137,340.75, and omit item
recommendation number 3."

TRUSTEE TULLOCH:  Just one follow-up with
the vehicles that are being disposed of, will the
asset register be updated?  And can you just provide
a supplemental report to the Board on the disposal
values and things as well so we can complete the
cycle?  

It's something that has been brought up
before that vehicles are being disposed of and we
don't know if anything's happening with them.  It
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would be helpful to just provide an update to the
Board when they go through disposal, be sure they've
actually been disposed of legitimately.

MS. NELSON:  I'll probably just include
that in the General Manager's report when it
happens.

TRUSTEE TULLOCH:  Okay.  Yep.  Just
provide details of sale prices and things.

TRUSTEE DENT:  Good idea.  
I'll entertain a motion -- Chair Schmitz?
CHAIR SCHMITZ:  I just wanted to express

my concern about what Trustee Tulloch just brought
up about how P card is being used.  

This is a real problem because it's not
being transparent with the Board of what the costs
are.  And I don't quite understand how that would
comply with Board policy, so I'll look for staff to
maybe explain to the Board how this is working
because I find that might be quite problematic.

TRUSTEE DENT:  Any further discussion?
I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board

approve the motion with the edits given by Director
Nelson.

TRUSTEE DENT:  Motion's been made.  
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TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
TRUSTEE TULLOCH:  Can I add to the motion

that we get clarification from fleet and from Public
Works all the other equipment being added that's not
been included here so we have a full picture of the
cost?

TRUSTEE TONKING:  That's fine.
TRUSTEE NOBLE:  Yes.
CHAIR SCHMITZ:  All right.  Motion's been

made, seconded, modified.  All those in favor, state
aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes 5/0.
All right moving on, item G 7, formerly G

5.
G 7.  PistenBully Snow Grooming Vehicle 

TRUSTEE DENT:  Review, discuss, and
approve a sole source finding, and review, discuss,
and possibly authorize the equipment purchase for a
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replacement PistenBully snow grooming vehicle in the
amount of $550,000.  This can be found on pages 466
through 479 of your board packet.

MR. BANDELIN:  Staff will note that within
the report, the project replaces a 2014 snow
grooming vehicle that has operated for 11 seasons
and has 10,125 operating hours on it.  The project
is funded with $550,000 in appropriations within the
ski venue fiscal year capital budget.  

The report speaks to how the procurement
of the grooming vehicle is exempt from competitive
solicitation.  Staff included a table in the report
that identifies the projects in the total capital
appropriations at the ski venue for the fiscal year
2025.  

Staff will also note that District counsel
worked the vendor's counsel to ensure the equipment
purchase agreement protects the District.  

And important to note that staff presented
this item for review and received approval from the
Capital Investment Committee at their meeting on
August 20, 2024.

Happy to answer any question from the
Board.

TRUSTEE DENT:  Any questions?
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I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board

approve this item as written in the memo.
TRUSTEE DENT:  Motion's been made.  
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Seeing none, I'll call for the question.

All those in favor, please state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes 5/0.
TRUSTEE TULLOCH:  I also thank General

Manager Bandelin for bringing that the Capital
Investment Committee.  I think it was a good
example, I think the committee worked well.  It
cleared up a few things prior to bringing it
forward.  

So hopefully you find it helpful, Mike.
MR. BANDELIN:  I sure did.  Thanks.
TRUSTEE DENT:  I think that's good to

hear.  That was the intent of even setting that up
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so we can have more items like this that have
already been vetted.  Thank you guys for working
through that process.

All right.  Moving on to item G 10,
formerly F 2.

G 10.  Alder Avenue Water Main Replacement 
Project 

TRUSTEE DENT:  Review, discuss, and
approve change order number 1 for the Alder Avenue
water main replacement project.  This is for
Gerhardt & Berry Construction, $52,913.35, which
exceeds the Board-approved 10 percent contingency by
$4,413.35.  Can be found on pages 313 through 321 of
your board packet.

MS. NELSON:  You summarized the item very
well.  I would just like to itemize the change
order.  This is the one and only change order we
have on this project.

We had to add an additional air relief
valve.  We had an additional 2,359 square feet of
pavement restoration.  An additional 600 square feet
of 2-inch mill-and-overlay.  And then we had to
increase a service size from 3 inch to 4 inch.  

All of it totaled -- actually we had to
delete bid item number 12, the Northwood Boulevard
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main abandonment, because we were not able to find
an existing valve to shut that section down.  We're
not sure if that valve even exists or if our
as-built maps are correct.

The additions and the deletions total
$52,913.35, and staff was approved for the 10
percent contingency, which was $48,500.  

TRUSTEE DENT:  Any questions by my
colleagues?

TRUSTEE TULLOCH:  Just to clarify, because
I've seen a lot of emails floating around saying why
are we paying this?  This is fixed-price contract.  

My understanding, the contract price was
for a 3,200 square feet of reinstatement; is that
correct?  The contract -- and I'll look to counsel
as well -- did allow them to charge for the
additional, it wasn't part of fixed price, you have
to put it in?

MS. NELSON:  Correct.  The bid schedule
itemizes which items are unit price and which items
are a fixed fee.  When they are unit price, then the
contractor is paid for what they actually install.

Due to large boulders that we encountered
in the alignment of the new waterline, a lot more
pavement had to come out and then had to be
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reinstated.

TRUSTEE TULLOCH:  With regard to the item
that was canceled, was that a bid costs, was there
cost associated with that, was there saving from the
removing that item?

MS. NELSON:  There was.  It was about
$6,000-some dollars.

TRUSTEE TULLOCH:  The change -- your
requested change here includes that 6,000 -- 

MS. NELSON:  Deduction, yes.
TRUSTEE TULLOCH:  That's been deducted

from the payment to the contractors?  
MS. NELSON:  Yep.
TRUSTEE TULLOCH:  With regard to the fact

that originally you requested $1.2 million for that,
where is the other 500k going?

MS. NELSON:  Back to fund balance.  
TRUSTEE TULLOCH:  It's not just getting

spent this year?
MS. NELSON:  Nope.
TRUSTEE DENT:  Any other questions?
I'll entertain a motion.  
TRUSTEE TONKING:  I move that the Board

approve this recommendation as written in the memo.
TRUSTEE DENT:  Motion's been made.  Is
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there a second?

TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
I'll call for the question.  All those in

favor, state aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes 5/0.  Thank

you.  
Moving on to item formerly F 3, now G 11.

G 11.  Public Works Billing Software 
Replacement 

TRUSTEE DENT:  Review, discuss, and
approve an agreement for Public Works billing
software replacement.  This is for the Harris
Computer Corporation, Data West in the amount of
$9,600.  It can be found on page 322 through 348 of
your board packet.

MS. NELSON:  I believe I'll turn it over
to Trustee Schmitz, and she had the clarification
question.
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CHAIR SCHMITZ:  In reviewing this, it

appears as though pages 326 and 327 and 328 are the
current contract, and the price, which is listed on
page 2 of 3, states it's $9,600 for project
management when it's actually $9,600 for the scope
of work, which is described above, which is far
different and more than project management.  There
is an aspect of it that's project management, but
shouldn't be saying it's $9,600 for project
management.  It's $9,600 for the scope of work.

So I would request that change.
TRUSTEE DENT:  Okay.  Can we make that

change, Sergio?
MR. RUDIN:  Yeah.  The Board can move to

approve the contract with the deletion of the phrase
"for project management."

TRUSTEE DENT:  Perfect.  Is there a
motion?

CHAIR SCHMITZ:  I'll make a motion to
approve this contract, but changing the definition
of price from $9,600 for project management to say
"$9,600 for the scope of work."

TRUSTEE DENT:  Thank you.  Motion's been
made.  Is there a second?

I'll second.
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Motion's been made and seconded.  Trustee

Tulloch, do you have something to add?
TRUSTEE TULLOCH:  Absolutely.  I was not

going to break my record in terms of that.  
On page 322, the financial impact in

budget.  It's was 20,000 allocated in financial year
2023/'24, has this been carried over or is this --

MS. NELSON:  Yes, it has been carried
over.

TRUSTEE TULLOCH:  And this is an expense?
MS. NELSON:  Correct.
TRUSTEE TULLOCH:  How do we carry over

expense funds?
MS. NELSON:  That's a good question.  
It was a capital project.  The original

budget was for $200,000.  The current staff has been
working with the Harris product.  They do not see
the need to modify that at this time.  However, they
did identify the need for this portal to enhance the
customer service side of the system.

And so the budget was reduced, I believe,
in the last fiscal year to $20,000.  It was still in
the capital plan, and it's remained in the capital
plan.  

If it needs to be expensed, I think
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accounting can handle that on their end.

TRUSTEE TULLOCH:  Yeah, that's fine.  Just
clearing it up.  I couldn't quite understand how
we're carrying it over otherwise.  But, yeah, you
can clear it up with accounting.

TRUSTEE DENT:  Just update us on the
General Manager's report when that happens, or have
accounting, that way you know when it's done.  Is
that fair?

TRUSTEE TULLOCH:  Yep.
TRUSTEE DENT:  All right.  Motion's been

made and seconded.  Any other discussion on this
item?  

I'll call for the question.  All those in
favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes 5/0.
All right.  The next item on the agenda,

item I.  
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I.  LONG RANGE CALENDAR 

TRUSTEE DENT:  Page 519 through 522 of
your board packet.

We did have item G 8 and 9 -- or item G 9
and 10 removed from this meeting.  And, Chair, are
we going to be bringing those forward at the next
meeting?  

(Inaudible response.)
TRUSTEE DENT:  Okay.  Any other additions

to September 11th, the next board meeting?  Anything
we need to pull forward to that or push out?

All right.  Hearing none, then we will --
Chair, we will allow you to work with our acting
General Manager to bring forward the agenda in the
next few days.  

That will close out the long range
calendar.  Moving on to item J.  
J.  BOARD OF TRUSTEE UPDATE  

TRUSTEE DENT:  Any updates for the Board?
CHAIR SCHMITZ:  I don't have -- oh, I

would like to just -- I missed it.  I review the
invoices and approve the invoices paid for legal
counsel.  And in public comment, Mr. Katz stated
that we paid BBK $61,000 a month.  We do not pay BBK
$61,000 a month.  I should have clarified that
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earlier. 

TRUSTEE DENT:  Understood.  Thanks for
that clarification.

Any other updates?
TRUSTEE TULLOCH:  I'm working with Davis

Farr at the moment to finalize the engagement
letter.  Just an update from the Audit Committee.

TRUSTEE DENT:  Okay.  Have we figured out
who is signing the engagement letter?

TRUSTEE TULLOCH:  No idea yet.
TRUSTEE DENT:  Keep us posted.
All right.  That will close out item J.

Moving on to item K.  
K.  FINAL PUBLIC COMMENTS  

TRUSTEE DENT:  Any final public comments
in the room?  

All right.  Seeing none, let's go to Zoom.
MS. KNAAK:  Yolanda Knaak, full-time

resident, Incline Village.  
It was a good meeting.  That's about all I

have to say.  Thank you.
MR. DOBLER:  Yeah, this is Cliff Dobler.
It looks like you're each getting this

accounting a little bit in order.  But I would
recommend -- and of course it's free of charge --
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that whoever is going to prepare the financial
statements to deliver to the auditor, that I sit
down with somebody and tell them about the close to
60 memorandums that were never addressed by the
Audit Committee, and maybe we can weed out a lot of
mistakes that haven't been corrected over the years.
And also, it might be good to be -- because it will
turn around and inform these people of what they
should be aware of in the future.  

You got to remember, this is over
five years of work for me, and I didn't do it
overnight; I did it over a long period of time.  My
work is very accurate, and it's -- it would be good
to know.  I think I sent you guys out probably six
or eight memorandums over the last couple of months
based on the 2023 audit and the mistakes that were
made there.  

So I don't know who is going to do the
preparation of the actual financial statements, but
it would probably be good to have input from me.
And if you don't want to, go about your own merry
ways.  

Thank you very much.
MR. BELOTE:  That was the last public

comment in the queue.
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TRUSTEE DENT:  With that, we will close

out public comment.  
L.  ADJOURNMENT 

TRUSTEE DENT:  It is 9:31, and we are
adjourned.  I want to thank everybody.

(Meeting ended at 9:31 p.m.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on August 28, 2024, at 

the of the Board of Trustees public meeting, via 
Zoom, and took stenotype notes of the proceedings 
entitled herein, and thereafter transcribed the same 
into typewriting as herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 148 pages, 
inclusive. 

DATED:  At Reno, Nevada, this 19th day of 
September, 2024. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH  
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 102/15
advocate [1]  54/25
after [15]  6/24 8/14
 9/17 11/12 29/10 32/8
 47/3 61/7 86/4 89/21
 100/4 100/4 101/15
 102/20 117/12
afternoon [1]  41/18
again [34]  7/20 10/10
 10/21 14/1 33/3 37/10
 42/2 51/8 52/1 52/11
 52/13 52/15 59/18
 60/24 61/11 61/19
 62/20 62/25 64/23
 71/11 73/2 76/14 87/24
 89/2 96/5 100/10
 103/11 106/3 107/16
 107/22 117/25 119/1
 119/12 125/19
against [5]  34/3 50/14
 51/23 58/24 61/13
age [2]  6/9 20/23
aged [1]  21/4
agenda [22]  3/6 5/6
 19/10 34/14 34/16 35/4
 35/10 38/15 40/10
 42/25 43/5 86/16
 103/11 104/7 107/7
 118/21 119/2 119/25
 128/17 128/18 143/22
 144/14
Agenda's [1]  45/2
agendas [1]  16/4
ago [10]  11/6 11/11
 24/4 37/1 55/1 59/7
 79/21 87/15 106/23
 122/19
agree [6]  5/22 54/21
 59/2 80/10 84/14 93/19
agreeable [1]  102/22
agreed [3]  45/17 118/8
 123/18
agreement [3]  30/22
 135/18 140/18
agreements [2]  34/20
 132/13
ahead [7]  10/3 19/8
 31/23 66/12 81/10 91/5
 99/21
air [1]  137/19
Alder [3]  3/17 137/6
 137/9
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alignment [1]  138/24
all [106]  4/23 7/9 12/21
 12/22 13/7 13/11 15/22
 17/11 18/12 18/17 20/6
 20/14 21/13 23/7 23/9
 23/18 24/5 24/23 26/21
 31/7 32/21 35/11 37/16
 46/4 48/20 50/1 50/11
 50/11 50/15 50/25
 51/16 52/14 53/2 53/6
 53/6 56/16 58/11 60/3
 60/6 60/7 60/7 61/24
 63/24 64/1 65/6 67/5
 67/19 69/11 71/5 72/14
 73/12 74/20 75/12
 76/25 77/3 77/11 77/21
 78/3 78/8 78/22 81/2
 81/6 81/20 85/24 88/15
 91/15 91/17 91/20 92/3
 93/14 94/1 98/8 100/16
 103/5 103/7 103/10
 104/19 106/5 112/16
 112/21 113/25 116/2
 116/14 117/7 118/11
 120/14 123/1 125/24
 127/17 129/19 130/1
 134/6 134/11 134/12
 134/20 136/9 137/4
 137/24 140/5 143/11
 143/14 143/22 144/12
 145/12 145/17 145/20
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 4/9 4/10 4/11
Allen [1]  131/11
alleviates [1]  96/2
allocate [1]  55/5
allocated [2]  60/17
 142/6
allocating [3]  53/1
 53/13 57/4
allocation [2]  20/5
 55/19
allocations [2]  39/21
 55/20
allow [5]  12/10 29/17
 92/18 138/16 144/13
allowed [2]  43/9 48/9
allows [1]  29/10
almost [3]  77/13 91/4
 112/20
along [4]  14/17 15/4
 94/18 127/24
already [15]  11/19
 18/19 24/18 33/8 61/2
 71/4 76/18 87/7 87/9
 96/11 96/18 119/7
 119/10 122/17 137/2
also [52]  2/11 6/4 10/5
 11/5 12/18 16/24 17/17
 22/19 28/25 29/12
 29/13 32/25 38/16
 39/22 40/5 45/15 49/10
 50/14 51/11 52/16
 52/21 62/20 72/3 72/10
 73/10 75/4 82/9 83/16
 84/19 86/19 86/22
 92/10 95/12 99/22
 100/23 103/23 105/10
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also... [12]  108/5
 113/20 115/5 118/5
 119/12 119/19 119/25
 122/12 124/17 135/16
 136/16 146/7
alternative [2]  8/19
 41/23
although [2]  107/19
 115/12
always [7]  9/22 42/12
 42/16 59/19 90/1
 108/15 113/17
am [12]  21/8 25/5 28/7
 31/19 43/9 48/9 48/19
 78/20 93/5 98/2 110/21
 117/8
amazing [1]  14/14
amended [1]  70/4
amendment [1]  17/3
amendments [2]  14/13
 17/12
among [1]  17/20
amount [13]  32/10
 39/16 43/15 52/5 123/3
 126/24 128/5 128/6
 128/9 130/6 132/15
 135/2 140/20
analysis [4]  3/8 48/16
 48/18 121/25
analytics [1]  98/8
analyzing [1]  88/12
anecdotally [1]  87/7
Ann [4]  1/24 148/4
 148/18 148/20
annual [3]  19/18 62/14
 64/6
another [16]  5/7 8/10
 18/15 23/10 27/18 44/2
 61/5 61/19 61/25 70/13
 82/19 86/16 91/25
 102/20 131/24 132/3
answer [5]  35/19 37/13
 66/12 71/11 135/23
answers [1]  108/8
anticipate [1]  122/6
any [73]  5/12 8/1 9/8
 21/1 23/19 25/5 28/4
 29/11 34/15 35/23
 41/18 45/22 46/10
 47/16 47/17 48/12 49/7
 50/7 50/24 53/1 63/5
 64/10 65/3 67/3 67/11
 71/2 71/6 71/9 71/10
 74/8 76/16 77/12 77/25
 81/6 86/3 89/11 93/21
 101/25 102/17 103/5
 105/10 105/11 108/3
 111/6 112/4 114/1
 117/5 118/2 118/22
 119/17 120/15 120/15
 124/19 125/12 125/24
 126/5 129/17 130/20
 130/23 132/9 133/20
 134/3 135/23 135/25
 136/7 138/8 139/21
 140/4 143/12 144/9
 144/19 145/4 145/15

anybody [3]  35/18
 107/11 107/17
anyone [8]  6/9 19/23
 32/7 34/22 37/4 57/1
 94/12 120/17
anything [8]  53/8 85/5
 89/25 106/13 124/4
 125/25 127/15 144/10
anything's [1]  132/25
anytime [1]  79/16
Anyway [1]  9/24
anywhere [1]  24/19
apologize [5]  10/16
 10/19 104/5 104/9
 105/5
apparent [1]  16/9
apparently [4]  19/22
 21/21 32/6 32/8
appeal [1]  11/2
appeals [1]  12/22
appeared [1]  27/17
appears [2]  141/2
 148/10
Appendix [3]  52/14
 52/17 52/18
applicable [1]  75/21
applicants [2]  10/7
 32/8
apply [2]  77/21 111/1
appoint [1]  118/4
appointed [1]  30/8
appointing [1]  15/25
appointment [1]  30/3
appreciate [8]  31/17
 40/22 46/4 93/16
 107/21 116/5 123/14
 127/21
approach [7]  11/10
 30/16 31/14 79/12
 83/10 110/24 116/12
appropriate [4]  13/25
 57/14 80/25 80/25
appropriations [2] 
 135/8 135/14
approval [13]  3/6
 28/18 34/14 37/19
 37/20 37/22 38/20
 40/24 85/9 92/17 128/3
 128/22 135/20
approvals [2]  57/13
 58/15
approve [19]  6/25 39/8
 42/18 44/8 69/4 69/6
 103/21 128/6 129/12
 130/5 133/23 134/24
 136/3 137/9 139/24
 140/18 141/15 141/20
 144/22
approved [12]  37/25
 39/13 39/15 45/2 57/8
 57/22 70/5 82/10
 128/25 129/3 137/12
 138/6
approver [1]  57/10
approving [3]  38/2
 40/21 96/7
are [163] 
area [8]  17/21 61/5
 61/19 61/25 62/16

 70/13 82/21 113/16
areas [15]  45/14 58/9
 60/9 60/10 60/23 62/20
 70/11 70/12 83/19
 91/23 94/15 106/8
 106/11 108/9 116/18
aren't [1]  18/8
argue [1]  84/13
arms [1]  78/2
around [12]  22/5 23/16
 24/19 28/12 28/17
 76/11 76/23 92/1 113/6
 126/19 138/11 146/8
arrive [1]  32/19
as [181] 
as-built [1]  138/4
ask [11]  38/18 43/12
 66/11 85/20 86/12
 86/18 88/24 93/23
 94/13 105/4 130/20
asked [9]  24/4 24/24
 28/10 41/13 46/18
 53/15 109/7 127/1
 127/6
asking [6]  25/2 37/18
 53/16 66/10 74/23
 116/5
aspect [2]  22/9 141/8
aspects [1]  23/10
assed [1]  24/7
assessed [1]  118/21
assessments [1]  116/1
asset [1]  132/19
assignment [1]  58/16
assist [3]  103/24
 117/11 117/17
assistance [3]  82/2
 102/4 102/7
assistant [2]  84/18
 88/2
assisting [1]  95/25
associated [4]  46/21
 48/21 50/12 139/4
assume [1]  19/21
assuming [4]  46/8
 47/19 62/18 78/14
assurances [1]  123/9
assure [2]  54/1 122/21
attached [1]  64/25
attempt [2]  106/13
 106/15
attention [8]  24/4 35/9
 52/19 52/21 67/10
 71/21 72/2 128/13
attorney [4]  7/25 17/10
 17/13 17/14
attorneys [3]  17/19
 26/13 26/25
attract [1]  106/11
attributing [1]  53/7
auction [1]  130/17
audience [1]  77/22
audit [19]  14/20 15/3
 16/7 32/17 39/23 45/7
 54/3 67/2 67/4 88/17
 89/22 96/1 96/14 126/4
 127/3 127/7 145/7
 146/5 146/16
auditor [4]  59/8 59/15

 122/20 146/2
auditors [1]  126/13
audits [2]  32/11 58/4
August [10]  1/17 27/16
 27/20 28/1 63/21 64/4
 64/16 125/23 135/22
 148/6
authority [3]  41/21
 59/23 129/3
authorize [2]  132/13
 134/25
authors [1]  28/11
automatically [1] 
 108/7
automation [1]  91/21
available [5]  23/4 87/8
 87/21 88/4 108/19
Avenue [3]  3/17 137/6
 137/9
award [1]  111/19
awarded [2]  27/23 28/8
aware [3]  82/6 98/2
 146/9
away [1]  6/22
awesome [3]  65/7
 125/19 128/21
awhile [1]  63/25
awkward [1]  62/4
aye [39]  69/12 69/13
 69/14 69/15 69/16
 118/11 118/12 118/13
 118/14 129/19 129/20
 129/21 129/22 129/23
 129/24 134/13 134/14
 134/15 134/16 134/17
 134/18 136/9 136/10
 136/11 136/12 136/13
 136/14 140/6 140/7
 140/8 140/9 140/10
 140/11 143/15 143/16
 143/17 143/18 143/19
 143/20
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back [40]  5/19 10/15
 11/8 14/16 24/10 27/7
 28/11 36/1 36/3 38/23
 39/9 41/2 46/1 46/19
 49/4 55/16 55/18 71/13
 74/1 79/13 79/23 81/14
 81/18 86/16 87/18 91/7
 92/15 92/15 93/21
 93/24 98/4 98/5 98/5
 117/9 120/2 121/10
 125/10 126/1 128/22
 139/17
backdrop [1]  110/11
background [1]  98/13
backlog [1]  98/17
bad [6]  6/8 7/25 14/15
 25/4 25/5 51/24
Baker [6]  95/18 95/21
 95/24 121/23 126/9
 127/6
balance [6]  7/2 50/22
 92/6 122/17 125/1
 139/17
ball [1]  31/15
Bandelin [1]  136/17

bank [5]  121/8 121/22
 122/17 127/11 127/11
bar [1]  54/22
barely [1]  52/7
barrage [1]  25/2
base [3]  22/7 22/8 22/9
based [10]  29/2 43/19
 66/2 74/7 88/1 113/7
 115/14 122/21 132/14
 146/16
basically [11]  22/23
 46/19 46/23 47/13
 52/24 57/17 58/1 60/2
 60/7 62/1 77/12
basis [2]  63/19 111/19
BBK [2]  144/24 144/24
be [223] 
be months [1]  99/7
beach [17]  12/10 12/12
 12/13 12/16 13/20
 17/13 52/5 64/7 64/18
 64/20 64/22 68/1 68/3
 68/4 68/5 68/9 77/11
beaches [11]  13/23
 14/6 19/20 20/12 25/19
 25/21 25/22 25/23 52/3
 56/20 77/13
bear [3]  52/4 53/21
 131/3
became [1]  16/7
because [72]  5/16 9/15
 9/22 10/21 10/24 12/9
 12/20 18/23 24/22
 33/19 35/3 36/18 38/9
 40/2 41/14 42/12 42/15
 45/18 46/3 48/23 49/15
 50/1 51/22 52/4 53/12
 60/15 61/1 62/1 62/13
 65/20 66/15 66/18
 68/14 72/9 73/8 73/20
 74/15 76/14 77/12
 78/10 79/8 86/14 86/21
 87/11 90/12 92/3 94/9
 94/11 97/6 100/3
 100/23 102/5 109/11
 111/7 112/19 113/14
 113/25 114/11 115/18
 115/25 119/2 120/1
 123/10 127/4 127/6
 129/2 131/20 133/14
 133/19 138/1 138/10
 146/7
Becker [5]  16/23 26/8
 73/25 79/18 80/11
become [4]  15/20
 16/16 20/18 44/17
becomes [10]  44/20
 44/20 44/21 44/21
 44/22 44/22 44/22
 44/23 44/24 44/24
bed [1]  131/9
been [87]  5/15 8/24 9/1
 11/3 11/13 11/19 11/20
 12/6 18/6 22/12 24/7
 25/1 32/4 33/22 35/23
 36/6 40/10 44/20 47/3
 49/2 49/25 51/15 53/16
 54/1 54/2 54/18 57/12
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been... [56]  63/17 69/8
 69/10 70/4 70/21 72/19
 76/2 77/7 79/9 82/7
 82/10 82/11 84/5 86/24
 87/3 87/18 87/23 88/6
 89/12 90/21 92/11
 95/25 96/14 107/9
 108/15 115/15 117/5
 117/19 118/9 122/24
 123/11 125/14 126/4
 126/18 129/7 129/14
 129/16 132/23 133/3
 133/25 134/2 134/7
 134/11 136/4 136/6
 137/2 139/11 139/25
 140/3 141/23 142/1
 142/7 142/8 142/16
 143/11 146/6
bees [1]  101/3
before [20]  33/13
 37/17 53/16 63/13
 63/20 69/25 74/9 74/20
 74/20 86/3 86/5 88/4
 97/4 104/17 106/3
 109/5 113/9 114/7
 123/9 132/24
begged [1]  15/19
begging [1]  15/21
begin [3]  81/25 87/13
 126/3
beginning [1]  72/13
behaving [1]  73/9
behavior [5]  70/25
 71/24 72/17 73/9 73/14
behind [1]  125/17
being [33]  14/8 17/20
 18/19 24/6 39/2 40/15
 41/22 45/16 45/20
 49/24 56/21 57/8 58/1
 59/10 59/10 66/20 70/7
 74/3 80/20 81/2 86/22
 99/1 104/7 107/10
 109/4 120/5 124/12
 130/15 132/18 132/24
 133/13 133/15 134/6
believe [21]  5/4 9/12
 28/5 33/16 48/1 65/21
 74/17 84/24 86/19
 86/21 87/5 87/11 88/17
 104/3 107/14 120/2
 125/2 126/17 132/10
 140/23 142/21
believes [1]  86/10
bench [1]  108/1
benefits [1]  60/10
Berry [1]  137/11
best [12]  41/5 42/17
 89/24 90/6 100/11
 101/10 101/14 108/8
 108/25 111/23 113/10
 113/17
better [11]  43/21 54/4
 75/20 101/19 105/25
 108/21 108/22 108/23
 110/5 111/9 125/16
between [14]  6/5 17/16
 18/5 18/7 18/8 20/14

 45/13 47/13 56/17 68/1
 70/18 89/9 118/22
 127/10
beverage [11]  52/23
 52/25 53/5 53/18 54/24
 55/9 55/15 56/17 57/2
 107/13 107/14
beyond [1]  128/20
bid [4]  42/15 137/25
 138/19 139/3
bidder [1]  111/20
bidders [1]  29/17
bids [1]  112/21
big [4]  27/5 55/10 61/1
 75/7
bigger [1]  66/15
biggest [2]  9/3 76/4
biking [1]  21/14
bill [1]  46/25
billed [1]  50/13
billing [4]  3/18 48/24
 140/15 140/18
bills [3]  37/14 90/16
 90/23
bit [19]  22/17 48/3
 72/20 72/23 73/16 74/1
 76/21 80/6 87/6 87/10
 100/5 105/13 109/13
 109/23 110/15 111/11
 120/12 131/6 145/24
bits [1]  121/15
black [1]  8/18
blanket [3]  38/10 38/22
 40/7
blankets [1]  129/10
blend [1]  82/24
block [1]  67/15
blowing [1]  66/16
board [123]  1/4 2/3 3/7
 3/20 8/12 8/14 9/9
 10/17 11/3 13/12 14/20
 14/22 15/8 15/12 15/19
 16/25 17/1 23/22 24/14
 27/14 28/16 30/21 31/3
 31/9 35/6 35/20 36/1
 38/19 40/20 40/23
 40/25 41/1 41/4 41/20
 42/2 42/11 42/21 43/14
 43/24 44/8 45/4 45/9
 45/13 45/19 46/19
 47/16 49/13 53/16 54/9
 58/17 59/12 63/14
 64/24 69/6 71/9 72/16
 74/1 74/10 77/23 82/5
 82/10 83/13 83/21
 85/10 85/22 86/2 86/13
 86/16 88/9 88/17 91/8
 92/15 92/16 94/24
 99/10 104/1 104/6
 104/9 104/11 106/12
 106/25 111/2 112/4
 113/7 113/8 116/24
 116/25 117/6 117/7
 118/10 119/6 119/14
 120/5 127/17 128/10
 129/1 129/3 129/11
 129/17 130/9 131/7
 132/20 133/2 133/15
 133/17 133/18 133/22

 134/3 135/3 135/24
 136/2 136/7 137/12
 137/14 139/23 140/4
 140/22 141/14 144/3
 144/10 144/18 144/19
 148/7
Board's [4]  24/3 32/2
 35/15 124/17
Board-approved [1] 
 137/12
boarding [1]  21/14
Boardroom [1]  1/13
boards [2]  6/19 10/18
Bobby [2]  98/4 98/5
bodies [2]  100/17
 101/3
body [1]  102/10
boilerplate [1]  112/20
bond [1]  6/25
books [2]  125/6 126/2
both [11]  6/15 28/2
 42/7 48/21 64/6 74/21
 76/2 96/2 101/10 109/4
 110/16
bother [1]  112/3
bottom [1]  22/24
boulders [1]  138/23
Boulevard [3]  1/14 4/8
 137/25
Brandi [4]  1/24 148/4
 148/18 148/20
break [7]  13/4 21/8
 34/1 42/4 53/18 81/18
 142/4
breakdown [2]  45/23
 58/25
breakdowns [1]  45/19
breaking [1]  45/13
brief [2]  15/25 49/20
briefly [1]  26/7
bring [24]  12/10 21/4
 21/8 30/5 35/8 36/1
 36/3 38/23 40/25 46/18
 56/6 71/13 74/1 79/23
 81/14 86/16 91/7 92/15
 92/15 95/10 102/22
 108/13 114/10 144/14
bringing [14]  21/10
 49/4 70/15 74/25 75/2
 93/13 94/8 94/21 95/5
 95/16 112/4 136/17
 136/20 144/6
brings [1]  111/12
broader [1]  82/22
broken [2]  47/6 47/7
brought [13]  16/20
 24/3 31/8 32/17 37/24
 52/21 55/1 55/2 71/21
 72/2 124/6 132/23
 133/12
bucket [1]  53/3
bucks [3]  61/14 62/2
 131/24
budget [23]  29/22 48/7
 51/5 51/11 51/14 51/17
 51/23 54/16 60/12
 60/15 60/16 60/20
 60/23 62/13 62/14
 62/17 62/23 90/22

 94/16 135/9 142/6
 142/16 142/21
budgeted [6]  19/12
 47/10 87/20 87/20
 87/23 96/21
budgets [2]  7/3 61/1
Build [1]  28/12
building [3]  31/5 61/13
 106/17
buildings [2]  130/15
 130/16
built [3]  50/16 96/18
 138/4
built-in [1]  96/18
bulk [1]  109/12
bullet [6]  104/21
 109/18 109/24 110/2
 114/17 116/21
bullets [2]  110/7
 116/22
bunch [3]  21/25 37/3
 74/23
Burnt [2]  3/11 69/1
business [15]  3/13
 22/11 28/23 36/8 36/10
 42/9 53/11 55/22 56/4
 57/1 57/5 69/18 69/19
 83/19 104/22
businesses [4]  23/17
 23/18 53/10 55/18
buy [2]  68/13 132/6
buying [3]  7/15 41/10
 131/20
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caffeine [1]  93/9
cake [1]  125/3
calendar [13]  3/10 3/19
 17/4 36/8 43/7 44/11
 44/14 68/25 69/5 69/7
 86/17 144/1 144/17
call [17]  3/4 4/5 4/13
 4/15 37/12 70/21 78/1
 101/4 102/15 102/17
 102/20 118/10 121/1
 129/18 136/8 140/5
 143/14
called [2]  6/13 24/2
calling [2]  31/25 77/22
calls [1]  71/5
came [3]  11/25 74/9
 75/1
can [149] 
can't [15]  8/13 12/11
 12/21 36/22 38/8 38/9
 39/19 39/20 78/5 78/18
 88/22 100/4 105/3
 108/11 124/19
cancel [1]  29/10
canceled [1]  139/3
candidate [3]  23/21
 27/11 31/20
candidates [4]  82/23
 97/22 98/12 104/23
cannot [1]  29/9
capable [1]  8/16
capital [15]  48/21
 49/10 49/18 49/22 50/7

 50/22 52/5 92/5 135/9
 135/13 135/21 136/17
 142/15 142/23 142/23
capitalization [1]  16/3
capitalize [2]  49/17
 132/6
capitalized [2]  15/9
 132/4
Capstone [1]  64/5
capturing [1]  13/24
card [20]  3/9 21/1
 57/13 58/15 63/10
 63/12 63/15 65/21 66/7
 68/1 68/2 68/2 68/6
 68/9 68/10 73/12 131/5
 131/9 132/4 133/13
cards [35]  6/17 6/23
 12/5 12/9 12/9 12/15
 12/15 12/17 12/19 24/3
 24/5 24/11 25/25 53/22
 53/24 53/25 54/3 57/8
 57/17 57/21 57/24
 57/25 63/17 64/14
 64/20 64/21 64/22
 65/19 66/8 66/19 68/4
 68/5 77/10 80/16 119/9
care [2]  32/16 126/9
careful [1]  114/24
carried [2]  142/7 142/8
carry [3]  60/14 92/17
 142/12
carrying [1]  143/4
Cars [1]  33/12
carte [1]  109/23
case [4]  5/5 9/13 39/23
 61/23
cases [1]  79/10
cash [1]  125/1
cast [2]  85/12 115/4
catastrophe [1]  16/20
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 66/1 66/16 67/24 71/12
 74/25 75/2 77/22 78/1
 79/6 79/16 83/22 85/1
 88/15 89/15 89/25
 89/25 90/14 92/11 94/9
 94/20 94/25 95/7 95/11
 95/16 96/22 105/6
 109/3 117/18 119/17
 120/10 121/19 122/8
 122/19 122/20 123/14
 124/7 132/17 132/23
 133/13 136/20 136/25
 143/3 143/5
update [12]  3/20 46/16
 48/18 48/19 49/6 61/11
 104/8 122/4 133/1
 143/6 144/18 145/7
updated [4]  5/16 70/5
 70/8 132/19
updates [2]  144/19
 145/4
updating [1]  38/24
uploading [1]  39/2
upon [1]  32/22
upper [1]  6/20
upstream [1]  100/5
urgencies [1]  89/19
urgent [3]  5/3 119/14
 129/1
urgently [1]  82/14
us [58]  4/24 8/1 8/17
 8/18 9/11 12/10 17/16
 21/11 32/21 36/14
 37/17 39/15 40/1 41/19
 47/24 49/20 54/15
 55/21 57/1 59/6 75/5
 77/25 79/10 81/14
 83/14 84/20 88/19 90/9
 91/21 91/23 93/14
 94/20 95/1 96/10 99/1
 99/3 100/16 101/10
 103/17 106/16 106/21
 108/10 108/13 108/14
 108/16 109/5 109/8
 110/2 110/12 110/19
 111/12 113/1 121/13
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U
us... [5]  123/20 124/21
 126/10 143/6 145/11
use [10]  10/3 18/3
 26/23 39/3 54/3 70/9
 73/2 73/18 77/25
 112/20
used [6]  41/1 42/13
 45/16 45/20 127/12
 133/13
user [1]  7/2
uses [2]  40/9 54/10
using [4]  49/12 84/19
 113/23 116/22
usually [2]  84/13 112/5
utilities [2]  130/6
 130/11
utility [4]  46/24 46/25
 47/9 48/22
utilizing [1]  109/19

V
vacant [2]  88/2 104/24
vacation [2]  5/15 85/23
vague [1]  72/23
value [3]  18/7 42/17
 111/23
values [1]  132/21
valve [3]  137/20 138/2
 138/3
variances [2]  61/2
 122/13
various [6]  8/5 45/19
 57/8 60/13 103/25
 106/8
vast [1]  15/18
vehicle [7]  3/16 131/10
 131/11 134/22 135/1
 135/6 135/11
vehicles [6]  7/15
 131/13 131/16 132/14
 132/18 132/24
vendor's [1]  135/17
vendors [3]  38/16
 42/14 91/23
venue [4]  7/1 31/11
 135/9 135/14
venues [12]  19/16
 38/13 52/9 52/12 60/4
 60/7 62/16 70/17 77/1
 78/3 78/8 78/22
verbal [3]  46/16 48/18
 76/6
verbally [1]  124/21
verify [2]  49/1 50/4
version [6]  27/16 28/1
 28/3 51/13 74/12 74/21
versus [4]  7/25 46/16
 52/1 126/12
very [39]  10/8 11/6
 11/11 11/21 14/4 14/6
 18/1 20/10 20/22 21/11
 21/18 27/8 29/5 29/7
 36/13 49/20 53/8 56/25
 56/25 57/23 66/23
 76/12 77/14 83/2 85/13
 87/3 91/11 91/11 92/5
 96/15 96/17 99/13

 115/3 115/12 122/24
 127/4 137/15 146/13
 146/23
vets [2]  22/10 23/18
vetted [1]  137/2
via [3]  1/11 2/4 148/7
Vianney [4]  1/24 148/4
 148/18 148/20
VICE [2]  2/5 39/14
Vicky [4]  87/1 89/4
 95/4 96/2
video [1]  31/21
views [2]  27/14 42/7
village [16]  1/2 1/15
 4/1 4/6 7/6 8/22 13/14
 16/24 21/20 21/23
 27/12 30/2 32/22 33/15
 34/1 145/19
violate [1]  5/24
violation [1]  13/20
visit [1]  6/3
visited [1]  13/15
visualize [1]  65/10
vital [2]  22/19 23/14
volunteer [2]  17/10
 26/18
volunteered [1]  79/19
vote [3]  12/2 102/5
 129/5
voters [1]  6/25

W
waffle [1]  120/12
waiting [2]  85/9 87/24
waivers [1]  35/18
walk [1]  12/12
wallet [2]  23/23 23/25
want [39]  10/13 10/16
 20/20 22/25 31/3 33/13
 34/22 36/3 37/9 38/3
 54/25 55/6 73/8 75/3
 79/3 79/5 79/10 85/5
 86/3 90/24 93/3 93/12
 101/4 102/4 102/25
 103/10 104/5 110/2
 110/24 115/5 115/19
 119/6 119/16 121/1
 121/21 122/9 125/18
 146/21 147/5
wanted [16]  26/7 30/3
 30/15 35/4 35/8 66/18
 66/20 72/5 89/11 93/16
 95/3 115/23 117/7
 119/23 124/5 133/11
wants [4]  9/9 32/7
 41/20 59/12
warm [1]  100/17
Warner [2]  13/13 76/9
Warner's [1]  76/12
was [163] 
Washoe [16]  16/20
 64/11 82/1 86/14 88/24
 90/7 93/4 94/8 95/15
 98/19 100/1 100/7
 100/19 101/8 102/9
 148/2
wasn't [3]  80/6 125/12
 138/17
waste [2]  6/4 30/17

wastewater [1]  128/4
watched [1]  111/2
water [15]  3/8 3/11
 3/15 3/17 9/7 47/8
 47/14 48/16 48/17
 48/22 69/1 128/2 128/4
 137/6 137/10
watered [1]  27/17
watered-down [1] 
 27/17
waterline [1]  138/24
way [32]  12/20 20/7
 22/22 31/7 33/8 42/9
 50/1 50/5 50/19 51/10
 51/16 53/11 53/13
 55/17 60/10 61/17 63/3
 71/22 77/20 80/17 83/2
 84/7 90/6 105/17 106/4
 106/10 106/24 111/13
 111/20 113/17 118/7
 143/8
ways [6]  61/21 65/10
 105/25 108/21 110/17
 146/22
we [489] 
we'd [3]  13/16 83/1
 122/19
we'll [2]  74/18 120/19
we're [122]  4/8 7/10
 7/15 8/16 9/14 9/16
 10/9 12/22 13/3 13/8
 13/14 18/9 25/10 25/17
 25/18 36/14 39/6 39/22
 42/15 42/21 42/23
 43/21 43/22 49/11
 49/17 52/4 52/25 53/3
 53/4 53/5 53/6 53/9
 53/11 53/13 55/21
 55/22 56/2 56/21 56/25
 58/18 61/18 61/22 62/1
 62/4 62/6 62/12 62/21
 62/22 62/24 63/1 63/3
 72/21 73/19 74/22
 77/10 77/11 77/14
 81/20 81/21 82/6 82/9
 82/22 83/17 84/22 85/1
 85/3 85/10 85/12 85/13
 85/14 86/19 87/9 89/10
 90/3 90/11 90/12 90/14
 91/4 91/19 93/10 94/9
 94/14 94/22 97/11
 97/22 98/24 99/2 99/19
 100/24 101/9 103/1
 103/9 103/15 105/15
 105/16 106/9 108/1
 109/14 109/14 110/4
 110/9 110/9 110/14
 111/4 113/20 114/25
 115/3 115/6 120/10
 120/21 121/2 122/7
 122/11 123/1 125/1
 127/10 130/1 130/13
 131/12 132/2 138/2
 143/4
we've [45]  12/5 12/6
 30/22 30/25 37/7 38/11
 42/12 45/10 47/6 50/19
 51/9 51/14 52/2 53/15
 53/22 54/5 55/25 60/8

 60/22 70/16 70/21
 76/19 77/21 81/6 82/6
 82/8 83/6 83/18 84/8
 85/8 85/11 89/12 90/21
 100/12 102/25 105/21
 106/7 109/25 115/25
 119/9 122/24 123/18
 124/24 125/14 126/18
weaknesses [1]  15/6
Wednesday [1]  1/17
weed [2]  38/7 146/5
week [14]  9/18 10/6
 13/18 21/10 85/23 89/4
 89/13 96/9 100/4 100/4
 100/4 102/20 106/22
 120/4
weeks [6]  11/11 22/14
 22/18 37/8 87/15
 122/19
weigh [2]  34/22 79/11
welcomes [1]  71/1
well [53]  18/17 24/1
 25/4 29/11 30/10 31/19
 33/5 38/17 42/15 42/22
 51/19 54/22 55/10
 57/20 61/7 62/5 62/9
 70/19 71/7 73/11 75/24
 84/12 89/21 89/22 90/2
 95/8 95/22 96/7 96/11
 98/3 99/23 102/22
 104/6 105/1 108/20
 108/24 111/3 112/21
 113/18 114/22 119/13
 119/16 122/4 122/11
 123/9 123/18 126/6
 130/25 131/14 132/21
 136/19 137/16 138/16
went [6]  15/5 19/19
 19/24 24/1 32/6 77/16
were [64]  5/18 5/20
 7/18 10/6 10/8 13/18
 14/21 14/24 15/1 15/25
 16/5 16/14 16/18 21/7
 24/6 24/8 25/21 32/17
 34/18 34/20 45/12 49/9
 49/16 57/8 58/9 60/12
 60/15 64/1 64/3 64/17
 64/18 64/21 66/19
 66/24 67/6 67/19 72/6
 73/24 74/7 75/4 75/7
 77/9 77/13 80/5 84/7
 85/8 87/24 88/1 88/3
 89/14 91/23 95/24 98/6
 107/6 107/10 114/18
 115/7 121/23 124/11
 124/11 131/17 138/1
 146/4 146/16
were' [1]  61/14
weren't [2]  39/21 84/6
West [1]  140/20
whack [1]  63/4
what [128]  5/19 9/9
 9/23 10/2 10/22 12/16
 15/22 18/13 20/4 24/12
 24/18 24/25 26/7 26/21
 27/2 28/20 29/4 30/18
 32/1 33/13 33/15 33/25
 37/9 38/7 38/7 39/4
 40/1 40/10 41/9 41/14

 43/10 43/11 43/21
 43/23 45/15 45/23
 47/19 48/5 53/4 57/11
 58/5 58/14 64/23 65/21
 67/25 71/20 71/24 72/4
 72/11 72/18 72/20
 73/11 73/13 73/14
 73/15 73/19 73/20
 73/23 74/7 79/9 80/9
 84/17 85/6 86/12 87/7
 87/20 87/25 88/3 88/10
 88/18 88/19 89/16
 89/18 90/3 90/20 91/1
 92/10 92/12 92/25
 93/16 97/13 97/22 98/3
 99/25 100/8 100/8
 100/18 100/24 101/12
 102/6 102/21 105/21
 106/7 106/15 108/4
 108/8 108/19 109/8
 109/12 109/14 110/8
 110/14 112/1 112/5
 112/23 112/24 112/25
 113/13 115/3 115/3
 115/5 118/3 120/10
 122/25 124/3 124/17
 124/23 125/10 125/16
 126/12 127/1 127/10
 127/11 132/2 133/12
 133/15 138/22 146/8
what's [5]  18/25 25/3
 26/17 107/4 120/5
whatever [5]  92/14
 92/14 94/20 101/4
 120/25
when [40]  5/23 7/18
 11/25 35/14 35/20
 36/14 38/20 40/25
 41/17 42/25 47/24
 51/19 53/9 60/6 60/21
 61/6 63/3 65/8 66/6
 75/19 87/22 90/13
 90/25 91/22 96/8 97/8
 97/21 99/6 110/4 124/5
 126/1 126/3 126/12
 131/6 133/2 133/5
 138/21 141/5 143/7
 143/8
where [28]  19/14 23/25
 42/20 47/7 47/13 50/11
 53/13 55/21 58/1 58/12
 62/16 65/14 65/24
 67/14 71/23 80/11
 89/15 89/19 94/13
 108/1 110/12 111/11
 114/16 122/13 126/23
 130/1 131/7 139/16
whereas [1]  128/19
whether [6]  19/3 43/8
 53/11 59/16 59/16
 94/12
which [28]  12/6 16/17
 16/19 18/12 22/20 24/3
 24/24 32/16 34/3 43/20
 45/15 57/25 61/2 61/23
 91/4 118/23 118/23
 120/1 126/24 129/6
 131/5 137/11 138/7
 138/20 138/20 141/3
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W
which... [2]  141/6
 141/6
while [11]  13/4 14/2
 32/21 32/22 67/7 83/15
 103/15 104/16 114/2
 124/10 129/7
WHITE [1]  2/13
who [37]  6/1 6/2 7/22
 7/25 9/6 10/24 11/16
 17/10 17/11 17/13
 24/19 25/3 25/21 32/7
 34/20 35/16 36/21
 57/10 73/8 73/24 74/19
 75/14 78/11 82/25 87/2
 89/7 89/9 95/24 96/3
 96/14 98/20 104/18
 105/25 109/15 110/18
 145/9 146/18
whoever [2]  112/2
 146/1
whole [9]  8/19 12/6
 22/8 72/18 77/5 79/20
 83/25 96/15 126/22
why [28]  5/25 9/10
 9/14 9/16 9/16 9/17
 10/9 20/3 20/23 24/25
 26/24 30/25 36/2 49/16
 49/17 53/3 61/3 73/16
 74/2 80/5 80/6 80/19
 100/21 114/10 114/16
 115/17 126/13 138/11
wide [2]  85/13 115/5
widened [1]  105/13
wife [1]  20/13
will [78]  4/9 4/13 6/12
 9/12 11/17 11/19 11/25
 12/2 13/25 17/23 19/8
 26/17 26/18 26/19
 32/16 32/21 33/19 34/2
 34/12 38/24 44/17
 44/19 46/12 48/14 49/4
 50/16 50/16 50/25
 54/10 65/8 68/23 71/17
 74/4 75/20 76/3 81/14
 81/17 84/12 84/17
 84/18 85/20 85/24 87/1
 88/13 88/20 93/14
 93/24 94/1 102/19
 102/22 103/14 103/16
 107/19 108/11 111/24
 111/25 117/23 120/25
 121/18 122/6 122/12
 123/2 123/6 125/3
 127/24 128/21 130/14
 130/14 130/16 132/18
 135/4 135/16 144/12
 144/13 144/16 145/12
 146/7 147/1
willing [4]  36/17 79/24
 90/14 96/10
willy [1]  26/11
willy-nilly [1]  26/11
winter [1]  31/16
wish [2]  11/19 33/10
wished [1]  114/18
within [14]  9/17 50/5
 50/7 50/10 52/25 59/11

 73/4 77/4 91/8 116/16
 122/22 123/2 135/4
 135/8
without [13]  7/3 8/14
 26/25 29/10 29/24 33/1
 33/2 40/21 64/20 64/22
 65/1 77/15 113/3
wonder [1]  53/3
wonderful [1]  8/11
Wong [2]  15/25 16/4
word [2]  115/17 127/12
wording [1]  132/12
words [1]  6/10
work [38]  15/5 15/20
 22/2 23/6 25/13 30/24
 32/7 38/12 44/5 46/4
 47/24 50/3 54/5 58/13
 60/14 77/16 79/22
 88/15 90/15 92/4 93/24
 93/25 94/23 95/19
 96/10 98/18 101/5
 104/12 114/3 117/10
 117/23 120/20 141/6
 141/10 141/22 144/13
 146/11 146/13
worked [8]  17/13 31/11
 57/2 76/12 104/3
 124/12 135/17 136/19
worker [1]  101/3
workflows [1]  39/8
working [24]  10/18
 21/6 48/20 50/2 71/7
 79/20 84/23 85/7 87/3
 89/7 95/4 96/1 96/14
 98/16 104/18 109/25
 110/4 123/1 125/5
 125/14 133/18 137/2
 142/17 145/5
works [15]  3/18 7/15
 7/24 14/5 30/20 38/17
 46/17 71/22 111/21
 130/5 130/7 130/11
 134/6 140/15 140/18
worlds [1]  101/11
worries [1]  123/13
worse [2]  8/2 16/14
worst [1]  9/1
would [109]  5/17 6/1
 6/19 6/20 6/21 10/12
 13/1 13/22 15/17 16/10
 18/13 21/3 21/8 21/16
 26/24 26/24 28/10 29/3
 29/15 30/9 32/13 34/17
 34/24 35/19 35/25
 36/11 36/17 37/9 37/9
 37/11 38/18 38/19
 39/25 41/25 48/8 49/13
 49/21 50/8 50/8 50/9
 52/19 54/16 55/15
 59/14 59/15 60/24
 63/23 65/7 65/10 66/8
 68/6 68/13 73/15 73/22
 74/21 76/13 76/14
 77/18 78/1 78/8 79/21
 80/23 80/24 83/13
 86/12 90/6 92/17 93/23
 97/9 98/10 98/25 99/3
 99/4 99/11 99/24
 100/19 100/23 101/9

 101/17 101/19 101/20
 101/22 102/8 102/11
 102/11 102/22 107/11
 107/16 107/16 107/17
 109/8 111/6 113/16
 114/1 114/2 116/8
 119/15 121/10 121/15
 126/4 126/12 133/1
 133/16 137/16 141/11
 144/21 145/24 146/13
 146/20
wouldn't [4]  21/1
 93/12 100/25 113/19
wrenching [2]  25/15
 25/16
Wright [2]  23/21 54/1
write [4]  9/23 16/3
 105/17 106/10
writing [1]  102/6
written [8]  7/6 9/21
 26/12 27/24 47/21
 104/6 136/3 139/24
wrong [2]  20/2 21/23

Y
yeah [28]  25/13 36/21
 36/22 36/23 40/7 41/3
 43/11 44/12 44/19
 44/21 57/20 68/8 68/16
 89/2 91/10 93/17 103/8
 114/4 117/11 119/18
 120/7 123/4 123/16
 128/24 141/14 143/2
 143/4 145/22
year [52]  6/21 8/5 20/9
 25/12 26/14 27/1 27/12
 29/6 29/7 29/10 29/23
 30/17 30/22 31/4 33/1
 33/19 33/23 39/3 46/23
 47/6 47/12 49/23 51/9
 51/12 51/13 51/14
 51/17 52/7 53/17 54/13
 55/1 60/2 60/3 60/3
 60/17 61/9 61/10 62/7
 63/2 77/22 84/9 124/13
 125/4 125/9 125/25
 126/5 131/18 135/9
 135/14 139/19 142/6
 142/22
year-end [3]  60/3
 125/25 126/5
years [30]  8/25 9/2
 10/18 12/7 14/19 15/1
 15/9 15/11 15/17 16/2
 17/20 19/13 22/4 25/1
 25/12 26/6 29/8 29/12
 29/24 30/19 31/1 38/11
 45/13 45/14 46/20 75/8
 79/21 84/6 146/6
 146/11
yelling [1]  25/3
yellow [1]  70/11
yep [7]  68/17 84/24
 120/6 122/20 133/7
 139/13 143/10
yes [20]  8/2 35/25 43/4
 54/17 55/13 91/10
 93/23 96/19 102/3
 105/12 110/9 118/25

 120/22 123/2 123/6
 126/8 126/14 134/10
 139/10 142/8
yesterday [3]  8/3 49/11
 122/22
yet [9]  60/10 60/12
 60/16 61/13 66/8 88/6
 121/8 127/2 145/10
Yolanda [2]  30/1
 145/18
you [250] 
you'll [3]  38/15 52/20
 123/22
you're [20]  5/24 9/17
 22/19 25/15 25/25
 25/25 45/23 57/4 57/5
 65/14 78/18 102/5
 102/7 111/19 111/21
 111/22 112/1 115/4
 125/22 145/23
you've [5]  6/8 6/9 19/1
 31/1 87/2
your [38]  7/11 12/19
 23/23 23/24 28/22 29/4
 31/17 39/24 45/9 45/22
 52/19 54/12 56/6 57/4
 58/18 67/9 82/5 101/19
 104/1 104/14 111/4
 112/2 112/21 112/23
 114/17 125/23 125/24
 126/4 127/20 128/18
 128/19 130/9 135/3
 137/14 139/8 140/22
 144/3 146/21
yourselves [1]  19/8
yous [1]  127/24
youth [1]  19/24

Z
zone [1]  22/10
Zoom [8]  1/11 2/4 46/9
 90/8 102/17 102/20
 145/17 148/8
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INVOICE
BAVS SM-LLC

brandiavsmith@gmail.com
United States

BILL TO
Incline Village General Improvement
District
Susan Herron / Heidi White

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 52

Invoice Date: September 19, 2024

Payment Due: September 28, 2024

Amount Due (USD): $1,238.00

Items Quantity Price Amount

Base fee
August 28, 2024 BOT meeting

1 $350.00 $350.00

Per page fee
August 28, 2024 BOT meeting

148 $6.00 $888.00

Total: $1,238.00

Amount Due (USD): $1,238.00
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Diane Becker 
805-290-2779 
dbecker8891@gmail.com 
  
August 28, 2024 

Re:  IVGID 8/28/2024 Meeting, Agenda Item G.1, Proposed Amendment to Ordinance 7 

Dear Trustees Schmitz, Dent, Tulloch, Tonking and Noble, and Ms. Crocker, 

I apologize in advance for the length of this email. 

As most of you know, I am a retired attorney, and as a volunteer, I drafted the revisions to the 1998 
Ordinance 7,  incorporating the recommendations of the Ordinance 7 Committee and the then General 
Manager, and drafted the revisions directed by the Trustees (excluding the last year) which were then 
reviewed, edited, and approved by both special beach counsel who handled the 2011 litigation over the 
Beach Deed, and the then IVGID counsel, Josh Nelson. 

I have also received and reviewed virtually all the IVGID Minutes and Resolutions, revisions of Ordinance 
7 and internal IVGID communications on Ordinance 7, and available litigation documents concerning the 
Beach deed, which were not privileged  by the attorney client privilege, since 1967. 

I believe that many or most of the proposed changes are well drafted and do not impact the Beach Deed 
or the historical documents or the important work of the Ordinance 7 Committee and the 
Trustees.  However, I have several comments on the proposed revisions and urge that further action 
occur before the process of amendment of Ordinance 7 begins.  I am available to meet with Ms. Crocker 
to explain the issues that I am raising briefly below and to help to address the issues that she is 
attempting to address. 

Based on my quick review this morning, I believe proposed revisions to Paragraphs 18, 39, 45, 46, 52, 
72, 77 and 79 need to be changed or deleted: 

1.        Paragraph 18.  This revision only applies to commercial use between “two or more 
entities,” and this not would include actions between two or more persons, two or more 
entities, a person, and an entity, etc.  The language in old paragraph 18 was repeatedly revised 
to be in compliance with the concept of  the Beach deed language that the use was “only for the 
purposes of recreation by, and for the benefit of, property owners…..”  That is why the second 
sentence in the current version excludes certain written contracts by the Board,  but the last 
sentence in the proposed revision allows “an approved agreement as authorized by the Board” 
that is not limited to agreements with a third party to provide services or work at the 
Beaches.”  The prior Ordinance 7 clause was added by two lawyers and a retired lawyer with 43 
years of drafting experience, working to have the language meet the Beach Deed and I urge that 
that change not be incorporated.   
2.       Paragraphs 39 and 45.  The proposed deletion of the clause related to the residency 
requirement for a  commercial Owner or tenant to get Beach privileges is a change in past 
practices and earlier versions of Ordinance 7.  Originally  commercial tenants received no 
privileges and whether they should have beach privileges was addressed in or about 1982 by 
giving commercial properties limited access.  Paragraphs 26, 29 and 43 of the 3/25/1998 version 
of Ordinance 7 limited this access to the commercial property principles, officers, and owners 
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and later it was expanded to tenants, but with the residency requirement.  It was determined 
that voting within the District was the way to determine the residency requirement.   Deleting 
the requirement is a change in practices that should be looked at with more consideration 
before implementing this change.   
3.       Paragraph 46.  Allowing 5 passes to every facility fee paid, rather than every parcel is 
contrary to past practices and will allow every ADU, etc. to increase the number of passes.  This 
was discussed and rejected during the Ordinance 7 Committee meetings, and there should be 
significant discussion before making this change. 
4.       Paragraph 52.  The prior version required that documents be submitted to verify affinity 
and consanguinity, but the revised draft merely says the District “may “request supporting 
documents.  This leaves too much discretion to Staff, to the detriment of the community desire 
to  limit beach access 
5.       Paragraphs 72 & 77.  The language of old paragraph 72 and 77 should not be 
combined.  Paragraph 77 needs to be a stand-alone paragraph as it is a policy that has been 
followed since the first annexation of properties which did not pay for the original transfer of 
the beaches to IVGID to settle a lawsuit filed by the then residential owners in the village. 
6.       Paragraph 79(ii)(iii).  A commercial business under (ii) and (iii) should get a permit from 
IVGID and comply with minimum insurance requirements, to protect IVGID and Pass Holders. 

There are several additional areas that have been reserved at the time of the 2022 Ordinance 7 revision 
and last few years for further discussion, and I believe that these additional issues should be considered 
and potentially addressed by the Director of Parks and Recreation and General Manager before 
Ordinance 7 is amended now: 

A.      Residential Tenants of Apartment Properties/Single Family Residential:  How to get 
Tenants with Leases of 6 months or more to receive Recreation Privileges for the residential 
units they are renting.  I do not have personal knowledge, but there are complaints from 
residential tenants that they do not get passes and the passes are given by owners to their 
friends/guests.  Can/should regulations be put in  on this subject and if not, a marketing 
campaign to Property Owners to “Help Support a Sustainable Workforce for Incline Village” by 
giving Recreation Privileges to Long Term Tenants. 
B.      Hotel Properties:  There has been concern expressed in the community about the number 
of hotel guests who could access the beaches due to the rumors that despite the 
representations by the prior General Manager that the Hyatt had limited the passes they would 
get to 3 parcels, supposedly now the Hyatt plans to make greater use of the IVGID 
beaches.  Also, do Hotels both receive 5 Recreation Privileges (Cards) as a Commercial Parcel 
and the Passes Per Hotel Room for Occupants as of 2022 which is contrary to all historical 
documents?  This change just occurred for the first time at the last days of the amendment of 
Ordinance 7, when one hotel owner threatened suit.   
C.      Recent and Upcoming Further Changes in Zoning in Commercial Town Centers:  Washoe 
County just voted to allow High Rise Multi-Family Condominium Units to be built in formerly 
commercial areas in Special Area 1 on Tahoe Blvd. Will a property that now receives 5 passes as 
a commercial property be allowed to obtain up to 10 passes per residential condominium unit 
for 40 condominium units (i.e. 400 passes).  The Commercial property will not have paid for 
facilities over the years to justify this, and commercial properties were excluded and not a part 
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of the beach deed when the beach deed was added.  How will this be handled?  Will there be a 
pay back to IVGID for all the improvements to date?   
D.      Auxiliary Dwelling Units (ADUs):  Currently ADUs are only allowed on properties over 1 
acre, but ADUs are proposed to be allowed in Washoe County for all residential parcels in Incline 
Village/Crystal Bay.  If the ADU Ordinance is approved for IVCB many many parcels will have 
ADUs and could pay additional parcel fees for homes that build an ADU.  Does each ADU get an 
added 10 passes? 
E.       Value on Punch Cards.  During the Ordinance 7 Committee meetings it was recommended 
by the Committee members that the value on Punch cards (not Additional Punch Cards) could 
be used to buy down venue access or services or used for things other than just beach access 
fees, so that all Property owners, especially Crystal Bay residents, could get full value.  The 
Committee and the BOT were told two years ago that this would be looked at by Staff to 
investigate implementation and accounting issues.  If this is approved by the Board, it would 
need to be incorporated into the amendment to Ordinance 7 that you are reviewing.  I don’t 
know the facts as to what happened on this. 
F.       Group Use Policy.  During the 2022 Board Meetings discussing Ordinance 7, it was 
discussed that the Group Use Policy would be reviewed by Staff and recommendations would be 
made by Staff as to whether to update the group use policy as a standalone policy or 
incorporated into Ordinance 7.  Did this occur? 
G.      IT Tracking Card Usage.  During the Ordinance 7 Committee meetings, the Committee 
recommended two things that could not be tracked in the District’s computer software in 2022 
and the Board packets of April 27 and May 11, 2022 stated that these would need computer 
program customization which we understood would be undertaken before summer  2023:  (i) 
the computer system would be upgraded to track the total number of guests that could be 
brought per day on Picture Passes and tie the number of guests to the specific Parcel rather 
than just to a single Picture Pass Holder.  This is important because  tying the number of guests 
to a Picture Pass could allow more that the maximum number of guests to be brought in per day 
per parcel; and (ii) that there would be consideration/recommendation of how to track Punch 
Cards and Additional Punch Cards so that they would only be given to actual guests of the 
Property Owner to whom the Punch Cards and Additional Punch Cards were issued,  and not 
just given to other parcel owners to give to the guests of other parcel owners.  At the Ordinance 
7 Committee meetings it was recommended that the District consider issuing new Cards with 
Parcel numbers or addresses on the Punch Cards and Additional Punch Cards that could tie the 
Punch Cards and Additional Punch cards to specific properties to avoid sharing with other 
properties.  It was said that this would be looked at for summer 2023. The Fall of 2024 is also a 
good time for consideration of adoption of this process, unless this has been done.  
H.      How Many Guests Per Picture Pass?  Neither the former General Manager nor the 
Ordinance 7 Committee made the recommendation that each Picture Pass Holder be allowed to 
bring in up to 15 accompanied guests per day (per parcel).   During the 2022 Ordinance 7 Board 
meetings former Chair Callicrate suggested this number and the Board discussed that 
the number of Guests to accompany a parcel owner would be looked into by the Board after 
the data was in for summer 2022 and hopefully this will be done as there is fuller additional 
data.   Recall that in the Beach Survey 74.5% of the responders stated that they would like to see 
9 or less guests per parcel per day, and this high number surprised many in the community.  I do 
not know if the records show this as an issue.    
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I.         Is This Covered?  I cannot see where it says that Residential and Commercial Tenants who 
receive an IVGID Recreation Pass cannot bring Guests .  Shouldn’t that be included in paragraph 
89 or somewhere as it was the prior practice and in prior versions of the Ordinance.  If it is in the 
current version, I apologize because I missed it, and I am rushing to get this out. 
  

I know this email is too long and has been written in a rush due to the meeting being tonight, but I  hope 
that it is helpful.   
  
Respectfully submitted 
  
Diane Becker, full time Incline Village resident  
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IVGID Trustee Regular Meeting August 28, 2024 

Public Comments from Harry Swenson at 664 Tyner Way  
Item G8 Management Firm RFP 

 

Good evening, I am Harry Swenson, currently a candidate for 
trustee for the Incline Village Crystal Bay community.  I am a 
ten-year full-time resident and live on lower Tyner. 
 
I come to the board to express my views on the Request for 
Proposal for the “Management Firm”.  As I read the August 20th 
version of the RFP it appeared to be a watered-down consulting 
contract.  The last thing this community needs is another ignored 
consulting report.  What was discussed at the August 6th meeting 
was an open RFP that was supposed to provide a General 
Manager with continuing access to consulting and execution 
from the awarded firm.  This was to be written by Director of 
Human Resources and Trustee Noble.  The August 20th version 
completely missed on both counts.  There is a slight 
enhancement in the current version to at least mention a General 
Manager, but doesn’t contain any real requirements, as a lawyer 
trustee Noble should have recognized.   
 
I am a retired NASA scientist and executive, and have created, 
evaluated, and awarded many multi-million-dollar RFPs and 
contracts. If I was asked to review this one, I would have sent it 
back to the original authors with the following high-level 
recommendations. 
 

1) Build the RFP around the GM’s responsibilities and job 
functions.  If you feel that the existing GM responsibilities 

Page 254 of 571



are not sufficient, create a task detailing and defining them 
for trustee review. 

2) Build the consulting functions around multiple tasks 
selected by the GM with trustee approval.  The first task 
should be a general high-level review, like what is shown 
in the currently drafted RFP.  The second, third, and 
subsequent tasks should be a priority driven, detailed 
review and enhancement of each of your 10 business 
units.  Each of these tasks should be at the discretion of the 
GM and trustees as needed. 

3) It should also include both evaluation criteria and 
methodology.  You could grade the proposals based on 
qualitative or quantitative metrics; this would greatly 
reduce time for your selection. 

4) Many people are very concerned with a multi-year fixed 
term of the contract.  This is very fixable if you set the 
scope as a one-year initial period of performance with 2-4 
years of options.  If the GM or company cannot perform, 
this allows you to cancel after the first year without any 
financial consequences.  This is true as well as subsequent 
years. 

5) Also, A series of previous consulting reports are referenced 
describing numerous deficiencies.  I would highly suggest 
that you provide some level of priority on the deficiencies 
to allow potential bidders to focus their proposal. 

6) Finally, there is a lack of clearly defined metrics.  I suggest 
that you include a metric for our financial sustainability 
such as a reduction in 50% of our budget deficit in the first 
year followed by complete deficit elimination over the next 
two years without increasing our parcel fee.  I would also 
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suggest something regarding our capital improvements and 
elimination of deferred maintenance items. 

 
As a potential candidate, who may be stuck with this selecting 
approach for a new General Manager, I think addressing these 
items would alleviate some of my concerns regarding this “out 
of the box,” hiring procedure. 
 
Thank-you for your time. 
 
Harry Swenson 
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