
 ITEM E.2. 
 
 

M E M O R A N D U M 
  

 
 

TO: Board of Trustees 
  
FROM: Karen Crocker, Acting General Manager / Director of Parks and 

Recreation  
  
SUBJECT: Receive, and File Food and Beverage Report, by Consultant Chris 

Sarten. (Requesting Staff Member: Acting General Manager Karen 
Crocker) 

  
  
DATE: September 11, 2024 
 

 
 
I. RECOMMENDATION 
Receive, and file Food and Beverage Report, by Consultant Chris Sartan  
 
II. BACKGROUND 
Former General Manager Magee had hired a consultant, Chris Sartan to conduct 
an assessment of the food and beverage operation for the Incline Village General 
Improvement District (IVGID). 
 
III. FINANCIAL IMPACT AND BUDGET 
No financial impact  
 
IV. COMMENTS 
The report included three (3) in-person trips to IVGID. During these trips, 
interviews were conducted with staff, an analysis of reports was reviewed, and a 
three-day observation period was conducted between June 1 to June 3, 2024. 
 Observations included revenue recording, cost of goods sold, financial 
performance and golf food and beverage operations. Financial performance 
included initial funding and questions, such as " Why are the departments losing 
money" and "Private Events Losses" explained? The current Acting General 
Manager has met with the lead Executive Chef regarding implementing changes 
to the Food and Beverage operations.  A comprehensive food and beverage 
report will be presented to the Board of Trustees at the October 30, 2024, 
meeting. These changes will include revenue tracking, financial reports to include 
revenue and expenses, inventory control and other internal controls. 
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V. BUSINESS IMPACT/BENEFIT 
The benefit of this report is to review and implement recommendations that are 
feasible and consistent with IVGID's policy and procedures.   
 
VI. ATTACHMENTS 
Food & Beverage Department Final Report 
 
VII. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES 
This is a receive and file report and board of trustees' comments are welcome.  
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