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1. Introductions

2. Troon Experience & Capabilities

3. IVGID ~ Troon Proposal ~ Situation & Solution

4. Questions

OVERVIEW

Agenda
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The Troon Team

MIKE RYAN
CHIEF OPERATING OFFICER

INDUSTRY EXPERIENCE

TONY MARINO
VICE PRESIDENT, OPERATIONS

JOE GOODRICH
VICE PRESIDENT

BRANDON FOWLER
VICE PRESIDENT
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EVOLUTION OF TROON
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TRUE HOSPITALITY



6

Corporate Office Locations

900+
Total Locations

120+
Clubs Within Residential 

Communities

200+
Private & 

Semi-Private Clubs

85+
Government Clients

TROON TODAY – 17 CORPORATE OFFICE LOCATIONS

http://www.adgolfclub.com/Home.aspx


7
RESIDENT LIFESTYLE COMMUNITIES

Troon operates world-class amenities for residents in lifestyle communities, 
providing management services within 120+ master planned developments 
and partnering with the best in real estate.

Lifestyle & Residential Communities



8
HOA MANAGEMENT SERVICES

Troon's proprietary operating standards serve as the foundation for our 
hospitality-centric HOA management services.

Homeowner/Community Associations
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COMMUNITY PARTNERSHIPS

Large Scale Community Amenities

• Client Since 2008
• 1,500 Members
• Distinguished Clubs 

Recognition

• Acquired in 2018 
• 81-Holes of Golf
• Distinguished Clubs 

Recognition

• Client since 2007
• Golf, Ski Club
• One of Utah’s 

Premier Private 
Communities

• Recent Partnership
• Various Amenities
• Premier Beach & 
    Racquet Sports             

Community

Palm Beach Gardens, FL Southport, NC Heber City, UT Bethany Beach, DE
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COMMUNICATION, SYSTEMS ~ EFFICIENT & EFFECTIVE
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IVGID TROON PROPOSAL

     Your Situation…. 
              
                 Your Solution….
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1. Listen, Understand, Plan and Execute with Board approval

2. Provide support, create stability and accountability across departments

3. Improved communications across departments within community and Board

4. Defined and streamlined processes resulting in improved performance

5. Increase resident engagement and experience through associate training/support 

and feedback mechanisms 

6. Prioritization of resources (Operations & Capital) to create and execute on 

Strategic and Annual Operating Plans

STABILITY ~ EXPERTISE ~ ACCOUNTABILITY ~ PERFORMANCE ~ RESULTS

Our Approach
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LEADERSHIP DIFFERENCE

Stand Alone 
General Manager

General Manager 
with Troon SupportVS.
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Key
     Club Staff

     Troon Support

IVGID
Board of Directors

General 
Manager/COO

Ski Operations Golf Operations Food & 
Beverage Recreation/Parks Public Works

Admin/Finance/
IT/HR

ORGANIZATIONAL SUPPORT & ACCOUNTABILITY 

Human 
Resources Team

Legal 
Team

Operations/Marketing 
Teams

Food & 
Beverage Team 

Engineering/
Construction Services

Accounting & 
Finance Team

Golf Course 
Development Team

Clubhouse Design & 
Development Team

Troon  
 Vice President,

Operations

Procurement 
Team

Lifestyle/Agronomy
Teams
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TIMELINE/TACTICAL PLAN
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1. Scope

• Place Transition & Permanent GM

• Provide support and resources to the IVGID departments and Board

2. Terms

• Three (3) year term ~ $22,500 per month:  September 1, 2024 commencement date

• GM salary, onboarding and burden ~ Pass through cost to IVGID

• Incentive based on mutually agreed upon factors to include financial performance, 

resident feedback, associate engagement ~ not to exceed 20% of the base fee

• Approved reimbursable resource team travel

           

Troon Proposed Terms

PARTNERSHIP OVERVIEW
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THANK YOU & QUESTIONS
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