
ITEM F.5.
M E M O R A N D U M 

TO: Board of Trustees 

THROUGH: 

FROM: Adam Cripps, Assistant Director of Finance 

SUBJECT: Authorization to Transact Under Blanket Purchase Orders for Fiscal 
Year 2024/25, Pursuant to NRS 332.15 and Board Policy 20.1.0 
(Requesting Staff Member: Assistant Director of Finance Adam 
Cripps) 

RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #3 - FINANCE The 
District will ensure fiscal responsibility and 
sustainability of service capacities through 
prudent fiscal management and maintaining 
effective financial policies for internal controls, 
operating budgets, fund balances, capital 
improvement and debt management. 

RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Purchasing Policy for Goods and Services 
(20.1.0) 

Purchasing Policy for Public Works Contracts (21.2.0)

DATE: July 31st, 2024 

I. RECOMMENDATION
Staff recommends that the Board of Trustees authorize the following
procurements for FY2024/25 transactions:

1) Make the following finding: Procurement of chemicals is exempt from competitive
solicitation per NRS 332.115 (1), as the District has found single vendor(s) who
can supply and deliver chemicals required for the District's water and wastewater
treatment operations;

2) Approval of Sole Source Procurement of Water and Wastewater Treatment
Chemicals From:

a. UNIVAR (Sodium Silicate) in the amount not-to-exceed $120,000 and
b. Olin (Sodium Hydrochloride) n the amount not-to-exceed $170,000;

3) Approve Procurement of fuel (Fleet Services) through State Contract pricing
(Contract #99SWC-S818) under NRS 332.195 with:
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a. Pilot Thomas Logistics, LLC in the amount not-to-exceed $182,000, and
b. Flyers Energy, LLC in the amount not to exceed $176,000;

4) Blanket Purchase Orders for selected vendors for FY2024/2025 transactions for
amounts not-to-exceed those specified in Attachment A to this Board memo.

II. BACKGROUND
Board Policy 20.1.0, Purchasing Policy for Goods and Services, adopted by the
Board of Trustees on July 27, 2022, requires that all contracts, including purchase
orders, for transactions expected to exceed $100,000 be approved by the Board
of Trustees. Board policy as well as NRS 332.115 further provides for exceptions
to the requirement for public advertising and competitive bidding for specified
contracts.

The District’s Purchasing procedures require that a purchase order is required for 
any contract or procurement exceeding $5,000. While many Purchase Orders are 
tied to specific contracts or individually bid procurements, Blanket Purchase 
Orders are used to cover multiple transactions with a single vendor, typically for 
routine and recurring transactions. In general, Purchase Orders or contracts 
exceeding $100,000 require Board approval, provided that the underlying contract 
has been let consistent with the public bidding requirements set forth in the NRS 
as well as the District’s Purchasing Policy. 

However, NRS 332.115 (attached) provides for selected exceptions to the public 
advertising and competitive bidding requirements. Among the exemptions 
provided for in NRS 332.115 are purchases of goods and commodities for resale 
at retail by public agencies. For the District, several vendors utilized to supply food 
and beverage and golf merchandise for resale fall within this exemption. 

This agenda item has been prepared seeking Board approval for selected blanket 
purchase orders for planned procurement activities with specific vendors, which 
are: 

1. Estimated to exceed $100,000 for the fiscal year,
2. Where the commodity or service procured is specifically exempted from

public advertising and competitive bidding requirements (NRS 332.115.1.(p)
exempts items for resale at retail outlet operated by a local public agency).

While the NRS includes exemptions for selected categories of local public agency 
procurement, Board Policy 20.1.0 provides that the District will undertake 
procurement with the presumption of competitive solicitation, unless it is in the 
District’s interest to forego competitive solicitation. The District’s long-standing 
practice has been to solicit informal quotes from vendors with available inventory 
for products purchased for resale at the District’s food and beverage venues and 
golf pro shop. 
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Sole Source procurement – Chemicals for Water and Wastewater Treatment 
Operations 

Vendor Description Amount Fund* 
 

UNIVAR Chemicals $120,000 Utilities (200) 
Olin Chemicals $170,000 Utilities (200) 

Procurement through State Contract Pricing – Bulk Fuels 

Vendor Description Amount Fund*
Pilot Thomas Logistics, LLC Bulk Fuel $182,000 410, 200, 300 
Flyers Energy, LLC Bulk Fuel $176,000 410, 200, 300 

Blanket Purchase authority is specifically being sought as follows (Attachment A): 

Vendor Description Amount Fund*
US Foodservice, Inc. Food and Beverage $ 400,000 320,330,340,3

90 
Sierra Meat Co. Food and Beverage $ 145,000 320, 340 
Southern Wine & Spirits Food and Beverage  $ 100,000 320, 340 
Acushnet Company 
New West Distributing 

Sysco Food Service 

SWIRE Coca-Cola USA 

L&C Cook Specialty  
(Truckee Sourdough) 
Capital Beverage  
Breakthru Beverage  
Produce Plus 

Golf Merchandise 
Food and Beverage 

Food and Beverage 

Food and Beverage 

Food and Beverage 

Food and Beverage 
Food and Beverage 
Food and Beverage 

$ 150,000 
$55,000 

$55,000 

$50,000 

$45,000 

$25,000   
$25,000 

 $20,000 

320 
320,330,340, 
390 
320,330,340, 
390 
320,330,340, 
390 
320,330,340 
320,330,340 
320,330,340 
320,330,340 

 Notes: Funds: Golf (320), Facilities (330), Ski (340), Beaches (390) Fleet (410) 

III. BID RESULTS
The recommendations included in this agenda item are being made consistent with
applicable provisions of the District's Purchasing Policy (20.1.0) and NRS 332.
To purchase orders are being recommended for approval through sole source
procurement as the District has identified single vendors able to meet the
specifications and delivery requirements for supplies (chemicals) related to critical
water and wastewater operations.

IV. FINANCIAL IMPACT AND BUDGET
Funding to cover the estimated expenditures for the purchase orders presented in
this report is included within the approved FY2024/25 budget.

V. ALTERNATIVES
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VI. COMMENTS
This agenda item seeks Board approval for selected vendor transactions for FY2-
24/25, to include:

1. Sole Source procurement of chemicals for water and wastewater treatment
operations,

2. Procurement of bulk fuels through State Contract pricing, and
3. Blanket Purchases Orders for selected vendors, as specified in Attachment A,

where transactions are estimated to exceed $100,000 for the fiscal year.

For informational purposes, this report also provides a listing of blanket purchase 
orders approved under the General Manager’s contract authority (Attachment B). 

VII. BUSINESS IMPACT/BENEFIT

VIII. ATTACHMENTS
1. Blanket Purchase Orders - FY24-25 Attachment A
2. NRS_ CHAPTER 332.115_Attachment B
3. Policy 20.1.0 _Purchasing-Goods and Services Adopted 07.27.22_FINAL

Attachment C

IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES
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Incline Village General Improvement District 

FY25 Blanket Purchase Orders

Attachment A

VENDOR DESCRIPTION DEPARTMENT DIVISION

 FY 24/25

AMOUNTS 

Procurement through State Contracts

Thomas Petroleum Fuel PW Fleet 182,000        

Flyers Fuel PW Fleet 176,000        

Sole Source Contracts

Olin Corp Sodium Hypochlorite PW Water/Wastewater 170,000        

UNIVAR Chemicals PW Water 120,000        

GM Approval

Data Print Billing Printing/Mailing Services PW Admin 25,000          

Lee Joesph's Pool Servicing Recreation Aquatics 56,000          

Thatcher Chemical Chlorine Recreation Aquatics 30,000          

Grainger Parts Buildings/PW Buildings / PW 75,000          

Home Depot Building Supplies Buildings/PW Buildings / PW 20,000          

Tahoe Supply Janitorial Supplies Buildings District-wide 50,000          

Mountain Hardware and Sports (Village Ace) Supplies District-wide District-wide 50,000          

Four D Enterprises Parking Lot Sweeping District-wide District-wide 24,000          

Office Depot Office Supplies District-wide District-wide 12,000          

Alsco Linens/Towels/Carpets District-wide District-wide 32,000          

CC Cleaning * Ski / Rec Center District-wide District-wide *120,000

Alta Vista District-Wide Cleaning Service District-wide District-wide 88,000          

Clean Earth Waste Not PW DW 60,000          

Kassbohrer All Terrain Vehicles DP Grooming Fleet - Parts Ski Fleet 90,000          

Turf Star, Inc. Golf / Parks - Parts PW Fleet 90,000          

Empire Southwest Generator Service - Parts PW Fleet 20,000          

Silver State International Parts - Equipments Services PW Fleet 15,000          

Sierra Pacific Turf Supply Fertilizer Chemicals Golf Golf 50,000          
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Incline Village General Improvement District 

FY25 Blanket Purchase Orders

Attachment AGM Approval - Continued 

VENDOR DESCRIPTION DEPARTMENT DIVISION

 FY 24/25

AMOUNTS 

Simplot Turf Supplies Golf Golf 50,000          

Dell Computer Corp. Computer Equipment Admin IT 60,000          

Ewing Irrigation Irrigation Parks Parks 25,000          

Bertholf Transportation Soil/Sand Hauling Parks Parks 24,000          

Nutrien Ag Solutions Parks / Field Maintenance Parks Parks 20,000          

Incline Auto Parts (NAPA) Fleet Parts PW PW/Fleet 60,000          

Solenis LLC Polymer for the WRRF PW Wastewater 80,000          

Hill Brothers Mag Hydroxide PW Wastewater 75,000          

Bently Ranch Bio-Solids Disposal PW Wastewater 15,000          

Intergirty Pest Management Weed Control @ the Wetlands  and various sites PW Wastewater 13,000          

Air Products LOX PW Water 35,000          

Griswold Industries PRV Repair Parts PW Water 15,000          

Tessenderlo Captor PW Water 12,000          

Western Nevada Supply Water and wastewater repair parts/supplies PW Water/Wastewater 80,000          

Thunderbird SCADA Programming PW Water/Wastewater 28,800          

Western Environmental Laboratory Water and wastewater sample testing PW Water/Wastewater 26,000          

Hach Testing Equipment PW Water/Wastewater 20,000          

Jacobs Engineering On Call Professional Services PW Water/Wastewater 20,000          

Granite AC Cold Mix PW Water/Wastewater 13,000          

Alpine Septic Pumping Service Grease Interceptor Pumping Buildings District-Wide 13,000          

Johnson Controls Fire Alarms/ FE Service Buildings District-Wide 13,000          

Purchases for Resale Inventory exempt from competitive solicitation under NRS 332.115

New West Distributing Food and Beverage Suppliers Food and Beverage Food and Beverage 55,000          

Sysco Food Service Food and Beverage Suppliers Food and Beverage Food and Beverage 55,000          

Swire Coca-Cola USA Food and Beverage Suppliers Food and Beverage Food and Beverage 50,000          

L&C Cook Specialty (Truckee Sourdough) Food and Beverage Suppliers Food and Beverage Food and Beverage 45,000          

Capital Beverage Food and Beverage Suppliers Food and Beverage Food and Beverage 25,000          

Breakthru Beverage Food and Beverage Suppliers Food and Beverage Food and Beverage 25,000          
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Incline Village General Improvement District 

FY25 Blanket Purchase Orders

Attachment APurchases for Resale Inventory exempt from competitive solicitation under NRS 332.115 - Continued 

VENDOR DESCRIPTION DEPARTMENT DIVISION

 FY 24/25

AMOUNTS 

Produce Plus Food and Beverage Suppliers Food and Beverage Food and Beverage 20,000          

US Foodservice Inc. Food and Beverage Suppliers Food and Beverage Food and Beverage 400,000        

Sierra Meat Company Food and Beverage Suppliers Food and Beverage Food and Beverage 145,000        

Southern Wine and Spirits Food and Beverage Suppliers Food and Beverage Food and Beverage 100,000        

Greg Norman/ Thranco Lifestyles LLC Golf Merchandise for Resale Golf Golf 8,000            

Callaway Golf Sales CO. Golf Merchandise for Resale Golf Golf 6,000            

Cobra, PUMA Golf Merchandise for Resale Golf Golf 30,000          

Acushnet Company Golf Equipment Resale Golf Golf 150,000        

Director Level Approval

F.W Carson Eupiment / Materials hauling - District-Wide PW District-wide 8,000            

Roto-Rooter Sewer line cleaning/CCTV Buildings District-wide 6,000            

LA Perks Fuel Tank Service District-wide Fleet 8,000            

Airgas CO2 Recreation Rec Center 10,000          

Summit Fire Fire Alarm/ FE Service Buildings District-wide 7,000            

Douglas County Weed Control @ the Wetlands PW Wastewater 7,000            

Full Circle Compost PW Wastewater 3,000            

American Backflow Company Backflow Parts PW Water 10,000          

Matheson Nitrogen ~ Dewar Cleanser PW Water 8,000            

USA Bluebook Parts PW Water/Wastewater 10,000          

Wedco Electrical Parts PW Water/Wastewater 6,000            

Wesco Electrical Parts PW Water/Wastewater 6,000            

Platt Electrical Parts PW Water/Wastewater 6,000            

Ferguson Water/Wastewater Repair Parts/Supplies PW Water/Wastewater 6,000            

Azul Electrical Parts PW Water/Wastewater 6,000            

Codale Electrical Parts PW Water/Wastewater 6,000            

Cinderlite Backfill Materials PW Water/Wastewater 6,000            

VWR Lab Supplies PW Water/Wastewater 5,000            

Millapore Sigma Lab Supplies PW Water/Wastewater 5,000            
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Incline Village General Improvement District 

FY25 Blanket Purchase Orders

Attachment A Transactions Authorized Through Annual Budget Appropriations- Exempt from Separate Board Action

Banking

VENDOR DESCRIPTION DEPARTMENT DIVISION

Wells Fargo Bank, NA Banking Fees Fin Fin

Insurance 

Menath Insurance (NV POOL/PACT) Liability and Property Insurance Fin

DP Liability - 

Safehold/ Nevada 

Pool - Gen Liab

Utilities 

AT&T Fin Fin

Direct TV Fin Fin

NV Energy Fin Fin

Southwest Gas Fin Fin

Waste Management PW PW

* Exceeds General Manager approval level 

Utilities 

Page 224 of 348



 

8/23/2021 NRS: CHAPTER 332 - PURCHASING: LOCAL GOVERNMENTS 

 

NRS 332.115  Contracts not adapted to award by competitive solicitation; purchase of certain equipment by local law 
enforcement agency, response agency or other local governmental agency; purchase of goods commonly used by hospital. 

1. Contracts which by their nature are not adapted to award by a competitive solicitation, including contracts for: 
(a) Items which may only be contracted from a sole source; 
(b) Professional services; 
(c) Additions to and repairs and maintenance of equipment which may be more efficiently added to, repaired or maintained by a 

certain person; 
(d) Equipment which, by reason of the training of the personnel or of an inventory of replacement parts maintained by the local 

government is compatible with existing equipment; 
(e) Perishable goods; 
(f) Insurance; 
(g) Hardware and associated peripheral equipment and devices for computers; 
(h) Software for computers; 
(i) Maintenance and support for: 

(1) Hardware and associated peripheral equipment and devices for computers; and 
(2) Software for computers; 

(j) Equipment containing hardware or software for computers; 
(k) Books, instructional materials, library materials and subscriptions; 
(l) Motor vehicle fuel purchased by a local law enforcement agency for use in an undercover investigation; 
(m) Motor vehicle fuel for use in a vehicle operated by a local law enforcement agency or local fire department if such fuel is not 

available within the vehicle’s assigned service area from a fueling station owned by the State of Nevada or a local government; 
(n) Purchases made with money in a store fund for prisoners in a jail or local detention facility for the provision and maintenance 

of a canteen for the prisoners; 
(o) Supplies, materials, equipment or services that are available pursuant to an agreement with a vendor that has entered into an 

agreement with the General Services Administration or another federal governmental agency located within or outside this State; 
(p) Items for resale through a retail outlet operated in this State by a local government or the State of Nevada; 
(q) Commercial advertising within a recreational facility operated by a county fair and recreation board; 
(r) Goods or services purchased from organizations or agencies whose primary purpose is the training and employment of persons 

with disabilities; and 
(s) The design of, and equipment and services associated with, systems of communication, 

 are not subject to the requirements of this chapter for a competitive solicitation, as determined by the governing body or its 
authorized representative. 

2. The purchase of forensic equipment and supplies used in forensic analysis or other equipment for use by a local law 
enforcement agency in the course of an undercover investigation is not subject to the requirements of this chapter for a competitive 
solicitation, as determined by the governing body or its authorized representative, if: 

(a) The equipment is an electronic or mechanical device which by design is intended to monitor and document in a clandestine 
manner suspected criminal activity; 

(b) Purchasing the equipment pursuant to such requirements would limit or compromise the use of such equipment by an agency 
authorized to conduct such investigations; or 

(c) The equipment and supplies are: 
(1) Used in analysis in such investigations; or 
(2) Required to comply with specific forensic standards or quality standards. 

3. The purchase of personal safety equipment for use by a response agency or any other local governmental agency is not subject 
to the requirements of this chapter for a competitive solicitation, as determined by the governing body or its authorized representative, 
if: 

(a) The personal safety equipment will be used by personnel of the response agency or other local governmental agency in 
preventing, responding to or providing services of recovery or relief in connection with emergencies, acts of terrorism or other natural 
or man-made disasters in which the health, safety or welfare of those personnel may be compromised, impaired or otherwise threatened; 
and 

(b) The cost of the personal safety equipment is comparable to the cost of similar personal safety equipment that is available for 
purchase by the public. 

4. The purchase of goods commonly used by a hospital, including, without limitation, medical equipment, implantable devices 
and pharmaceuticals, by the governing body of a hospital or its authorized representative is not subject to the requirements of this chapter 
for a competitive solicitation. The governing body of the hospital or its authorized representative shall make available for public 
inspection each such contract and records related to those purchases. 

5. This section does not prohibit a governing body or its authorized representative from advertising for or requesting responses. 
6. As used in this section: 
(a) “Act of terrorism” has the meaning ascribed to it in NRS 239C.030. 
(b) “Personal safety equipment” means safety equipment that personnel of a response agency or other local governmental agency: 

(1) Use in the course of preventing, responding to or providing services of recovery or relief in connection with emergencies, 
acts of terrorism or other natural or man-made disasters; or 

(2) Wear or otherwise carry on a regular basis. 
 The term includes, without limitation, firearms, boots, bulletproof vests or other types of body armor, protective garments, 
protective eyewear, gloves, helmets, and any specialized apparatus, equipment or materials approved or recommended by the United 
States Department of Homeland Security. 

(c) “Response agency” means an agency of a local government that provides services related to law enforcement, firefighting, 
emergency medical care or public safety. 

(Added to NRS by 1975, 1538; A 1987, 296, 1484; 1991, 337, 349, 648, 1934, 1935; 1997, 132; 1999, 889, 1684; 2001, 
1317; 2003, 620, 2262; 2005, 226, 2554; 2019, 773) 

 

 
 

 

 

 

https://www.leg.state.nv.us/nrs/nrs-332.html#NRS332Sec115 1/1 Page 225 of 348

https://www.leg.state.nv.us/NRS/NRS-239C.html#NRS239CSec030
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/72nd/Stats200305.html#Stats200305page620
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/72nd/Stats200318.html#Stats200318page2262
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/73rd/Stats200503.html#Stats200503page226
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/73rd/Stats200525.html#Stats200525page2554
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
https://www.leg.state.nv.us/Statutes/80th2019/Stats201905.html#Stats201905page773
https://www.leg.state.nv.us/Statutes/71st/Stats200109.html#Stats200109page1317
http://www.leg.state.nv.us/nrs/nrs-332.html#NRS332Sec115


 
 

Purchasing Policy for Goods and Services 
Policy 21.1.0 

 

Effective February 14, 2024  1 

1.0 Policy 
 
This policy is cited as the “Incline Village General Improvement District Purchasing Policy” 
and is hereafter referred to as the “Purchasing Policy” or “policy.” 
 
1.1 Purpose 
 
The purposes of the Purchasing Policy (policy) are to define the purchasing system that is 
used for the procurement of goods and services (general services and professional services, 
unless specified) as authorized by the Nevada Revised Statutes; to provide for the fair and 
equitable treatment of all parties involved in the purchasing process; to obtain the highest 
possible value in exchange for public funds; to exercise positive financial control over 
purchases; and to safeguard the quality and integrity of the purchasing system. 
 
1.2 Enabling Statute(s) 
 
The Purchasing Policy is adopted pursuant to Chapter 332 of the Nevada Revised Statutes 
(NRS), cited as the Local Government Purchasing Act.  Any purchase of goods and/or 
services as defined herein shall be made in compliance with the Local Government 
Purchasing Act or more restrictive requirements as may be adopted by the Incline Village 
General Improvement District Board of Trustees. 
 
For goods and services purchases that utilize federal grant funding, the procurement 
standards required by Title 2, Subtitle A, Chapter II, Part 200, Subpart D, sections 200.318 
to 327 (2 CFR 200.318 to 327) shall apply. 
 
With the exception of Sections 1.3, 1.4, 1.5, and where specifically noted elsewhere, this 
policy shall not apply to the procurement of public works construction projects, which shall 
be governed by NRS Chapter 338. 
 
1.3 Definitions 
 
For the purposes of this policy and implementing administrative procedures, the following 
definitions shall apply: 
 
A. Authorized representative.  Unless otherwise designated, the authorized 

representative is the person/position designated by the Board of Trustees (governing 
body) to be responsible for purchasing functions described or referenced herein.  The 
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Purchasing Policy for Goods and Services 
Policy 21.1.0 

 

Effective February 14, 2024  2 

authorized representative of the District is the General Manager, who may delegate 
purchasing roles and responsibilities as allowed by and in accordance with this policy.    

B. Awarding body.  The awarding body is the Board of Trustees or its authorized 
representative as defined and prescribed herein. 

C. Competitive solicitation.  A written statement that sets forth the requirements and 
specifications of a required purchase that can include an invitation to bid, request for 
proposals, and request for statement of qualifications, request for quotations, or other 
acceptable methods in compliance with NRS Chapter 332.  

D. Contract. A mutual, written understanding between two or more competent parties, 
whereby one party agrees to perform as defined in the contract and the other party 
agrees to compensation for the performance rendered in accordance with the contract 
conditions.  Contract and agreement may be used synonymously, and a purchase 
order can be a legally binding contract if issued with the terms and conditions of a 
purchase transaction. 

E. Contract amendment.  An agreed upon modification to an existing and properly 
awarded contract.  Contract amendments shall be approved by the appropriate 
awarding body based on the aggregate total of the contract, i.e., the initial contract 
plus each amendment. 

F. Contract change order.  A modification to an existing contract to add or deduct work 
or materials that does not increase the approved contract amount. 

G. Contract contingency.  A percentage amount, typically ten percent, which is 
recommended for approval to the awarding body at the time of contract award that is 
reserved for unforeseen conditions encountered during project delivery.  A contract 
contingency cannot be used to increase the scope of a project (see contract 
amendment). 

H. General services.  Work performed or services rendered by independent contractors 
such as custodial services; building, equipment or other maintenance not classified 
as a public work; and machinery and equipment rental.  General services are typically 
associated with operational work and involve physical skills. 

I. Goods.  Equipment, materials and supplies to be furnished or used by any department 
of the District, including items to be purchased by the District and furnished to 
contractors for use in public works projects. 

J. Governing body.  The governing body shall be the Board of Trustees. 
K. Implementing administrative procedures.  Written instructions and procedures 

approved by the General Manager that implement the prescriptions and requirements 
of this policy. 

L. Lowest responsive and responsible bidder.  A responsible bidder/proposer who 
submits a bid/proposal that is responsive to the solicitation requirements. 
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Effective February 14, 2024  3 

M. Professional services.  Services performed by a person or firm engaged in a 
profession based on highly specialized and/or technical knowledge or skill such as 
accountants, attorneys, architects, engineers, and physicians.  Professional services 
are most closely associated with consultants who produce reports, studies and 
plans/specifications. 

N. Sole Source. Sole source procurement means that only one source (vendor/supplier) 
exists to purchase the equipment, goods or supplies. 

O. State Contracts – Contracts entered into by the State of Nevada Purchasing Division 
which are located at https://nevadaepro.com/bso/. These contracts are eligible for use 
by the District pursuant to NRS §332 and §333. 

P. Surplus Personal Property.  Equipment, materials and supplies that is no longer used 
or has become obsolete, to be sold, exchanged or donated in accordance with NRS 
Chapter 332. 

 
1.4 Procurement Responsibilities 
 
This section sets forth procurement responsibilities of Incline Village General Improvement 
District (IVGID or District) staff members. 
 
1.4.1 General Manager 
 
The General Manager, as the Board of Trustee’s authorized representative, or his/her 
designee, is responsible for the following procurement activities and functions: 
 
A. Adopting and keeping current administrative procedures that implement this 

purchasing policy and subsequent updates for consistency with NRS Chapter 332, or 
other changes in the law or revisions desired by the Board of Trustees. 

B. Overseeing and facilitating compliance with this policy, including: 
1) Exercising financial control over purchase transactions. 
2) Conducting competitive bidding and other forms of solicitation in the manner 

prescribed by Article 2, Competitive Solicitation Requirements of this policy. 
3) Awarding, recommending the award, and executing contracts in the manner 

prescribed by Section 1.5, Contract Award Authority of this policy. 
4) Staying informed of public procurement and market trends for effective 

procurement management. 
5) Prescribing and maintaining such forms as are necessary to conduct 

procurement processes compliant with this policy. 
6) Recommending updates to the purchasing policy for Board approval, as 

needed. 
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7) Maintaining purchasing records and tracking expenditures associated with 
goods and services purchases. 

8) Approve the sale, donation, or trade-in of surplus personal property as 
prescribed in NRS Chapter 332. 

 
1.4.2 Department Directors 
 
Each department director shall be responsible for ensuring that all departmental purchases 
are made in compliance with this policy and implementing administrative procedures, 
including: 
 
A. Preparing competitive solicitations appropriate to the procurement. 
B. Developing a good faith cost estimate of each procurement, planned or otherwise, to 

determine the appropriate solicitation procedure(s) whether competitively bid or 
sourced. 

C. Ensuring that the proper solicitation method is followed. 
D. Evaluating bids, proposals or price quotations received in accordance with the 

selection procedures appropriate to the method of solicitation. 
E. Ensuring that any contract or purchase order resulting from a solicitation process is 

approved and executed by the appropriate Awarding Body as defined herein. 
F. Ensuring that sufficient funds are appropriated to pay for a purchase. 
G. Ensuring that a contractor, consultant or vendor has met all District requirements 

pertinent to the purchase before goods are provided or services rendered.  Such 
requirements may include, but are not limited to: 
1) Payment and/or performance bonds, 
2) Insurance certificates listing IVGID as an additional insured with incorporated 

endorsement pages, or 
3) Appropriate permits and/or licenses. 

H. Inspecting goods received to determine conformance with product specifications. 
I. Monitoring the performance of contractors, consultants and vendors to ensure 

compliance with contract requirements. 
J. Recommending and preparing contract amendments and change orders as 

necessary, and ensuring that such instruments are approved by the appropriate 
Awarding Body and that sufficient funds are appropriated to pay for the contract 
modification. 

K. Ensuring that due diligence is performed before determining that a purchase can 
proceed without a competitive solicitation process, provided that: 
1) The exception to a competitive solicitation is allowable under NRS Chapter 332 

and is not otherwise excluded from exception by this policy. 
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2) The exception is properly documented and approved by the authorized 
representative. 

3) A resultant contract or purchase order is appropriately funded and approved by 
the appropriate awarding body. 

L. Keeping sufficient records of all departmental procurement process documentation, 
contracts and expenditures thereof, and ensuring that documentation is properly 
stored and filed in accordance with required recordkeeping procedures. 

M. Recommend the disposal of surplus personal property in accordance with NRS 
Chapter 332. 

 
1.5 Contract Award Authority 
 
The authority to approve and execute contracts that legally bind IVGID to the purchase of 
goods and/or services shall be vested in the Board of Trustees, or its authorized 
representative, as prescribed in this policy, subject to mandatory requirements of NRS 
Chapter 332 that may be adopted and which supersede IVGID policy prescription. 
 
1.5.1 Board of Trustees 
 
The Board of Trustees shall be the awarding body for any purchase of goods and/or 
services. For operational effectiveness and efficiency, business necessity or other purpose, 
the Board of Trustees, in its capacity as the governing body, may delegate the authority to 
award and execute contracts of any amount to the authorized representative.  Such authority 
shall only be delegated as prescribed by this policy. 
 
Until such time that economic conditions or other factors require a modification, the Board 
of Trustees shall approve any purchase for which the single transaction as defined herein 
exceeds $100,000. 
 
1.5.2 Delegation of Contract Award Authority 
 
The following subsections establish the dollar threshold amounts and other requirements 
associated with the delegation of contract award authority. 
 

1.5.2.1 Delegation by the Board of Trustees to the General Manager 
 
To ensure efficient and effective business operation of the District, the General 
Manager, as the authorized representative of governing body, may award and 
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execute contracts for the purchase of goods and/or services for which a single 
transaction does not exceed $100,000. 

 
Nothing in this section shall preclude the General Manager from requesting Board 
approval for contracts below this amount if deemed to be in the best interest of the 
District. 
 
1.5.2.2 Delegation by the General Manager to District Staff Members 
 
To ensure the efficient and effective business operation of the District, the General 
Manager may delegate contract award and/or execution authority granted by the 
Board of Trustees to the authorized representative.  Such delegation shall be in writing 
and shall be reported to the Board of Trustees as an information item at the next 
regularly scheduled Board meeting. 

 
1.5.2.3 Award Authority Determined by Single Transaction 
 
For the purpose of determining the appropriate award authority, contract amounts 
shall be defined by what constitutes a single, or one transaction, as follows: 
 
A. One-time Purchase.  Each discrete, one-time purchase that will not be 

duplicated in a fiscal year or fiscal years is a single transaction.  
B. As-needed or On-call Contracts.  The contract term of an as-needed or on-call 

contract that may be required for recurring goods or services throughout a fiscal 
year, coupled with the total estimated value to be spent during the contract 
term, shall be considered a single transaction. 

C. Contract Amendments. A single transaction associated with a contract 
amendment shall be the sum total of the original contract amount of the 
amendment. 

D. Multi-year Contracts.  A single transaction associated with a contract awarded 
for more than one year shall be the estimated sum total of the contract term, 
subject to the annual budget appropriation required specified in subsection 
1.5.2.4. 

 
1.5.2.4 Annual Budget Appropriation Required 
 
For the purpose of complying with this policy, no contract for goods and/or services 
needed shall be awarded unless there exists an underlying budget appropriation in 
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the fiscal year in which the contract is awarded, or an exception under NRS 354.626 
or other law applies. 
 
Contracts awarded in a fiscal year that are anticipated to extend into a subsequent 
fiscal year or years may be awarded by the appropriate awarding authority but shall 
be subject to the appropriation requirement specified herein.  The appropriation 
requirements specified herein shall be incorporated in District contract templates. 

 
For construction projects adopted pursuant to IVGID’s five-year capital improvement 
program (CIP), annual appropriations shall be presumed for the anticipated duration 
of a project. 
 

2.0 Competitive Solicitation  
 
2.1 Competitive Solicitation Requirements 
 
Any competitive solicitation required by this policy shall follow the requirements contained 
and referenced in this section. 

 
2.1.1 Required Contents 
 
Each competitive solicitation issued by IVGID shall include the following content: 
 

A. The minimum requirements that a successful responding offeror must meet for 
contract award. 

B. The method by which a contract will be awarded, i.e., to the lowest responsive 
and responsible bidder or based on factors in addition to price. 

C. Notice of the written certification required pursuant to subsection 4 of NRS 
332.065 (Boycott of Israel), if applicable (see Subsection 2.2.6.1, Additional 
Solicitation Requirements When Using an Invitation to Bid). 

D. The period during which a notice of protest of a contract award may be 
submitted, if applicable (see Subsection 2.2.6.1, Additional Solicitation 
Requirements When Using an Invitation to Bid). 

 
2.1.2 Advertisement of Solicitation Opportunity 
 
When required by this policy, the advertisement of a solicitation opportunity shall be 
published as follows: 
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A. In a newspaper of general circulation in Washoe County at least once and not 
less than 7 days before the due date and time of the solicitation response. 

B. Posted on a secure website every day for not less than 7 days before the due 
date and time of the solicitation response, as applicable and required. 

 
The advertisement must state: 
 
A. The nature of the contract to be awarded. 
B. Where plans and specifications are available, if any. 
C. The date and time which responses must be received by and opened, as 

applicable. 
D. Whether the written certification required by subsection 4 of NRS 332.065 is 

applicable. 
E. Other information pertinent to a contract to be awarded. 

 
2.2 Competitive Solicitation Methods 
 
Competitive solicitation authorization and methods required by this policy are established 
as follows. 
 
2.2.1 Authorization to Issue Competitive Solicitations 
 
The General Manager, as the District’s authorized representative, shall be responsible for 
conducting competitive solicitations and ensuring compliance with the procurement methods 
required by this policy. 
 
To ensure efficient and effective business operations, the General Manager may assign 
responsibilities associated with competitive solicitations to subordinate staff members.  
Depending on the complexity and/or the sensitivity of the procurement, the General Manager 
may request approval of the solicitation by the Board of Trustees prior to issuance, when in 
the best interests of the District. 
 
2.2.2 Competitive Solicitation Dollar Thresholds 
 
The Local Government Purchasing Act does not establish competitive solicitation thresholds 
below $50,000.  As a matter of prudence and best practice, this policy establishes such 
requirements in subsections 2.2.3 and 2.2.4 below. 
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2.2.3 Purchase of Goods and General Services Up To $10,000  
 
A competitive solicitation process is not required for the purchase of goods and/or general 
services estimated to cost $10,000 or less in a single transaction.  However, nothing shall 
preclude District staff members from conducting price comparisons to ensure the best 
overall value is obtained. 
 
2.2.4 Purchase of Goods and General Services Between $10,000.01 and $50,000.00 
(Informal Solicitation Methods) 
 
The purchase of goods and/or general services estimated to cost between $10,000.01 and 
$50,000.00 in a single transaction may be procured by soliciting a minimum of two price 
quotations from sources capable of meeting the District’s requirements under a resultant 
contract, unless a more formalized method such as the use of a standard bidding template 
is prescribed by the General Manager or designated authorized representative. 
 

2.2.4.1 Less Than Two Price Quotations Received in Response to Informal 
Solicitation 
 
If at least two price quotations are solicited, and only one is received, the authorized 
representative may recommend approval of the purchase to the awarding body 
provided that appropriate written documentation is presented with the purchase 
request that justifies the selection. 
 
2.2.4.2 No Preclusion for Advertisement of Solicitation Opportunity 
 
Nothing in this section shall preclude the authorized representative from advertising 
a competitive solicitation opportunity for a goods and/or general services purchase 
within the dollar thresholds specified in this section if in the best interest of the District 
to do so. 
 

2.2.5 Purchase of Goods and/or General Services Between $50,000.01 and 
$100,000.00 (Formal Solicitation Methods) 

 
A competitive solicitation for goods and/or general services anticipated to cost between 
$50,000.01 and $100,000.00 shall be solicited as follows: 

 
A. Responses must be solicited from two or more prospective sources capable of 

providing the required goods and/or general services under a resultant contract. 
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B. The solicitation may be advertised in the manner prescribed in Section 2.1.2, 
Advertisement of Solicitation Opportunity. 

 
2.2.6 Purchase of Goods and/or General Services Greater Than $100,000 (Formal 
Solicitation Methods) 
 
A competitive solicitation for goods and/or general services anticipated to cost more than 
$100,000 shall be solicited as follows: 
 

A. The solicitation must be advertised in the manner prescribed in Section 2.1.2, 
Advertisement of Solicitation Opportunity. 

B. Responses may be solicited from two or more prospective sources capable of 
providing the required goods and/or general services under a resultant contract.    

 
2.2.6.1 Additional Solicitation Requirements When Using an Invitation to Bid 
 
If an invitation to bid is the solicitation method used to procure goods and/or general 
services anticipated to cost more than $100,000, the following requirements shall 
apply. 
 
A. The contract must be awarded to the lowest responsive and responsible bidder.  

Such determination shall be made in accordance with the determining factors 
specific in NRS 332.065(2). 

B. An awarded contract must include a notice of written certification required 
pursuant to and in the manner prescribed by subsection 4 of NRS 332.065 
(Boycott of Israel). 

C. The District shall give preference to the use of recycled products, as applicable 
and as specified in NRS 332.066. 

 
2.2.6.2 Use of Solicitation Methods Other Than an Invitation to Bid 
 
A competitive solicitation method other than an invitation may be used so long as the 
minimum requirements for a responding offeror are met (Subsection 2.1.1, Required 
Contents)  are met. 
 
2.2.6.3 Protest of Contract Award 
 
A person or company who has submitted a response to a solicitation may submit a 
notice of protest regarding the award of contract in accordance with the requirements 
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prescribed in NRS 332.068 or a successor provision or provisions.  The General 
Manager, as the District’s authorized representative, shall develop procedures for 
evaluating and responding to the protest of a contract award. 
 
2.2.6.4 Rejection of Response(s) Received 
 
A response to a competitive solicitation may be rejected if it is determined that any of 
the following circumstances apply: 
 
A. A submittal is non-responsive, or a responding offeror is non-responsible. 
B. The quality of goods or services offered does not conform to District 

requirements. 
C. The public interest would be served by such rejection. 
 
The General Manager, as the District’s authorized representative, shall be responsible 
for determining whether to reject a response or responses to a competitive solicitation 
in accordance with NRS 332.075 or successor provision(s).  Depending on the nature 
of the rejection(s), the General Manager, in consultation with District counsel, may 
request Board authorization to reject a submittal or submittals. 

 
2.2.7 Purchase of Professional Services 
 
Contracts for professional services where highly specialized knowledge or technical know-
how is required are not always adapted to award by competitive solicitation.   
District staff shall evaluate each purchase of professional services to determine whether a 
competitive solicitation process would serve the best interests of IVGID or whether such a 
process would be impractical. 
 

2.2.7.1 Professional Services Procured Through a Competitive Solicitation 
Process 
 
Professional services procured through a competitive solicitation process may be 
conducted by request for proposals, request for statement of qualifications, or other 
method allowable by NRS Chapter 332, so long as responding offerors are evaluated 
on their qualifications, experience and demonstrated competence.   
Competitive solicitations for professional services shall be conducted in a manner 
prescribed by the General Manager in the implementing administrative procedures.  
Such procedures shall be guided by the competitive solicitation and contract award 
thresholds prescribed in this policy. 
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2.2.7.2 Professional Services Procures Without a Competitive Solicitation 
Process 
 
Professional services procured without a competitive solicitation process shall follow 
the requirements set forth in Subsection 3.2.1, Documentation and Approval 
Requirements for Purchases Excepted from Competitive Solicitation. 
 

2.2.8 No Responses Received to Competitive Solicitation 
 
If a competitive solicitation process is conducted and no responsible responses are 
received, the authorized representative may let a contract without a competitive solicitation 
provided that: 
 

A. A notice is published for not less than 7 days stating that no responses were 
received and that the contract may be awarded without further solicitation. 

B. The authorized representative considers any response received during the 
noticing period. 

C. The contract is awarded by the appropriate awarding authority. 
 
3.0 Exceptions to Competitive Solicitation  
 
3.1 Exceptions to Competitive Solicitation Requirements 
 
As defined in NRS Chapter 332, certain contracts by their nature are not adapted to award 
by a competitive solicitation.  Such contracts can only be exempted from a competitive 
solicitation in accordance with the requirements prescribed in this section. 
 
Contracts that the District may exempt from a competitive solicitation include: 
 

A. Emergency contracts required to mitigate or prevent the imminent loss of life or 
property, or the imminent disruption of business operations. 

B. Sole source purchases, as defined. 
C. Contracts not adapted to award by competitive solicitation including: 

1) Professional services as prescribed herein. 
2) Repair and maintenance of equipment that may be more efficiently 

serviced by a certain person. 
3) Instances where compatibility with existing equipment is an overriding 

consideration. 
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4) Perishable goods. 
5) Standardized computer hardware and peripheral devices and software, 

and the maintenance and support thereof. 
6) Insurance. 
7) Computer hardware and associated peripheral equipment and devices; 

and software. 
8) Goods or services available pursuant to an agreement between a vendor 

and the General Services Administration (GSA) or other federal 
government agency. 

9) Items for resale through a retail outlet operated in state by a local 
government or the State of Nevada. 

D. Contracts awarded pursuant to solicitation by other government entities or 
cooperative purchasing organizations. 

E. Personal safety equipment as determined by the authorized representative. 
F. Contracts with carriers. 
G. Purchase or acquisition at auction, closeout and bankruptcy sales. 
H. Failure to receive responses to a competitive solicitation as prescribed in 

Subsection 2.2.8, No Responses Received to Competitive Solicitation. 
I. Other exceptions authorized by NRS Chapter 332 with approval of the awarding 

body. 
 
3.2 Presumption of Competitive Solicitation 
 
In order to demonstrate the District’s commitment to fair and open competition, it shall be 
presumed that competitive solicitations will be conducted whenever possible for goods or 
services that are otherwise exempt from bidding under NRS 332. 
 
3.2.1 Documentation and Approval Requirements for Purchases Excepted from 
Competitive Solicitation 
 
Pre-approval by the authorized representative is required before any goods or services can 
be procured without a competitive solicitation process.  Such authorization shall be 
prescribed in the implementing administrative procedures. 
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4.0 Prohibitions and Associated Penalties 
 
4.1 Overview 
 
To assure and maintain public confidence in the integrity of the IVGID purchasing system, 
the following prohibitions and associated penalties are adopted that apply to any District 
elected official or employee involved in procurement processes. 
 
4.1.1 Prohibition on Financial Interest in Contracts 
 
As included in Board of Trustees Policy 3.1.0, the District and its Board shall avoid all 
prohibited personal financial interests in contracts.   
 
4.2 Prohibition on Splitting 
 
Purchases of goods and services cannot, under any circumstances, be split or separated 
into smaller components to avoid the District’s competitive solicitation or contract award 
requirements. 
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1.1 Purpose 
 
The purpose of this Public Works Contracts policy is to summarize IVGID policy 
requirements for competitively bidding and awarding of contracts solely for the 
purpose of constructing public works. 
 
1.2 Enabling Statute(s) 
 
This section of the Purchasing Policy is adopted pursuant to Chapter 338 of the 
Nevada Revised Statutes (NRS 338), cited as Public Works.  All contracts awarded 
for the construction of public works shall be made in compliance with NRS 338 or 
more restrictive requirements as may be adopted by the Incline Village General 
Improvement District Board of Trustees. 
 
1.3 Public Works Defined 
 
Any project for the new construction, repair, or reconstruction of a project financed 
with public money in whole or in part for public: 
 

• Buildings, 
• Highways, roads, streets and alleys, 
• Utilities, water mains and sewers, 
• Parks and playgrounds, 
• Convention facilities, and 

 
All other publicly owned works and property. 
 
1.4 Applicability of Purchasing Policy Provisions  
 
The following sections of the District’s Purchasing Policy (21.1.0) shall apply to this 
Purchasing Policy for Public Works Construction Contracts: 
 

• Applicable definitions contained in Section 1.3, Definitions. 
• Referenced provisions in Section 1.4, Procurement Responsibilities. 
• Section 1.5, Contract Award Authority. 
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1.5 General Provisions 
 
In addition to any other requirements established in NRS 338, the following general 
provisions apply to procurements related to public works construction. 
 
1.5.1 Inapplicability of Policy to Contracts for Maintenance or Emergencies 
 
The requirements of this section and NRS 338 do not apply to the following 
procurements: 
 

A. Contracts awarded in compliance with NRS 332 that are directly 
related to the normal operation of the District or the normal 
maintenance of IVGID property. 

B. Contracts awarded to meet an emergency which results from a natural 
or artificially created disaster that threatens the health, safety, or 
welfare of the public. 

 
If the Board or its authorized representative determines that an emergency exists, 
a contract or contracts necessary to address the emergency may be let without 
complying with the competitive bidding requirements of NRS 338 unless otherwise 
required for federal or state reimbursement funding. 

 
If such emergency action is taken by the authorized representative, the authorized 
representative shall report the contract or contracts to the Board at its next 
regularly scheduled meeting. 
 
1.5.2 Prevailing Wage Required 
 
The payment of prevailing wages, in the manner specified in NRS 338, is required 
for all contracts for public works construction that exceed $100,000.    
 
1.5.3 Use of Recycled Materials 
 
Public works projects associated with the construction, reconstruction, 
improvement, maintenance or repair of a public road or public highway must 
provide for the use of recycled aggregate, recycled bituminous pavement and 
recycled rubber from tires.  Such provision shall be included in the project bidding 
documents. 
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The District must ensure that such recycled products are specified in the 
construction contract unless use of such products is scientifically proven to 
compromise the soundness of the project. 
 
1.6 General Requirements by Dollar Threshold 
 
The following requirements apply to all public works construction projects and 
contracts, unless otherwise specified. 
 
1.6.1 Construction Projects Greater Than $100,000 
 
Construction projects estimated to be greater than $100,000 shall adhere to all 
applicable provisions of NRS 338 and as specified below. 
 

A. Projects shall not be divided into segments to avoid competitive 
bidding or contract award requirements. 

B. Solicitations must be advertised in a newspaper of general circulation. 
C. Plans and specifications must be on file by the date of advertisement 

and available to all interested parties. 
D. The advertisement must indicate how to obtain the plans and 

specifications, and the date, place and time bids will due/opened. 
E. The advertisement must include a provision that sets forth contractor 

qualification requirements. 
F. Contracts up to $250,000 must be awarded to the lowest responsive 

and responsible bidder. 
G. Contracts greater than $250,000 shall be awarded to the contractor 

that submits the best bid.   
H. Contractors and subcontractors must be appropriately licensed by the 

State of Nevada. 
I. Bids shall be submitted with a 10% bid bond. 
J. Contracts shall be awarded by the Board of Trustees. 
K. NRS 338 quarterly reporting requirements must be followed.  

 
1.6.2 Construction Projects $100,000 or Less 
 
Construction projects estimated to be $100,000 or less shall adhere to all 
applicable provisions of NRS 338 and as specified below. 
 

A. Bids may be advertised in accordance with required procedures. 
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B. Bids must be solicited from at least three properly licensed contractors 
for projects estimated to be greater than $25,000. 

C. If the estimated cost is $25,000 or less, at least one bid from a properly 
licensed contractor must be solicited. 

D. Contracts must be awarded to the lowest responsive and responsible 
bidder. 

E. Contractors and subcontractors must be appropriately licensed by the 
State of Nevada. 

F. Bids shall be submitted with a 10% bid bond. 
G. Contracts shall be awarded by the General Manager. 
H. NRS 338 quarterly reporting requirements must be followed. 
 
1.6.2.1 Construction Projects Performed by District Forces 
 
Construction projects estimated to $100,000 or less may be performed by 
District staff members under the following conditions: 
 
A. If bids were submitted and then rejected in accordance with Section 

1.6.3 below, the District may proceed with constructing a public work 
itself. 

B. If constructing a public work itself, the District must adhere to the 
attestation requirements contained in NRS 338. 

 
1.6.3 Bid Rejection 
 
Any bids received in response to an advertisement or direct solicitation may be 
rejected by the Board of Trustees or its authorized representative if it is determined 
that: 
 

• A bidder is not qualified pursuant to NRS 338. 
• A bid is non-responsive. 
• A bidder is not responsible. 
• The quality of the services, materials, equipment, or labor offered does not 

conform to the approved plans or specifications. 
• The public interest would be served by such a rejection. 
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1.6.4 Bid Protests 
 
A contractor that submits a bid in response to a solicitation may file a notice of 
protest of contract award in accordance with this section and applicable provisions 
of NRS 338. 
 

1.6.4.1 Protest Submittal Requirements 
 
A contractor that submits a bid in response to a solicitation who wishes to 
file a notice of protest must do so within five business days after the date of 
District issuance of the intent to award a contract. 
 
The notice of protest must include a written statement setting forth the 
specific reasons for the protest, including the relevant provisions of NRS 338 
or other provisions in law purported to be violated.   
 
1.6.4.2 Authorized Representative to Consider Initial Bid Protest 
 
The General Manager, as the authorized representative of the Board of 
Trustees, shall receive and evaluate a properly filed protest submitted by a 
bidding contractor. 
 
To ensure the efficient and effective business operation of the District, the 
General Manager may delegate the authority to receive and evaluate bid 
protests to other IVGID staff members in accordance with the delegation 
procedures specified in Subsection 1.6.2.2 of the Purchasing Policy 
(Delegation by the General Manager to District Staff Members). 
 
1.6.4.3 Final Determination of Bid Protest 
 
The authorized representative shall evaluate the protest and make a 
recommendation to the awarding body to uphold or deny the protest.  A 
contract cannot be awarded until the awarding body makes its 
determination.  
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1.7 Contractor Qualification and Preference Requirements 
 
In constructing any public work, the District must comply with all applicable 
contractor qualification and contractor preference requirements specified in NRS 
338. 
 
1.8 Alternative Bidding Methods 
 
Pursuant to NRS 338, the District may use bidding methods to award construction 
contracts to qualified contractors based on best value rather than lowest 
responsive and responsible bid, including Construction Managers at Risk and 
Design-Build methods.  These bidding methods are used for large construction 
projects that present unique and complex construction challenges. 
 
1.8.1 Construction Managers At Risk 
 
Use of the construction managers at risk method requires entering into separate 
contracts with the selected contractor for preconstruction services and for 
constructing the public work. 
 
A construction manager at risk must meet the qualification requirements specified 
in NRS 338 
 

1.8.1.1 Competitive Solicitation, Selection and Contracting Methods 
 
Construction managers at risk contracts require the use of a request for 
proposals (RFP) process in strict accordance with the solicitation, 
evaluation, selection and contract award provisions specified in NRS 338.   

 
1.8.2 Design-Build Teams 
 
Contracts for construction projects where the estimated cost of design and 
construction exceeds $5,000,000 may be let using the design-build method.  Use 
of the design-build method requires a two-step RFP process in strict accordance 
with the solicitation, evaluation, selection and contract award provisions specified 
in NRS 338.   
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