Item G.5.
MEMORANDUM

TO: Board of Trustees

THROUGH: Bobby Magee
District General Manager

FROM: Craig Bronzan
Special Advisor, Baker Tilly

SUBJECT: Review Park and Recreation Department Prioritized List
of Projects for Recreation Center and Provide Direction
to Staff Related to Follow Up and Next Steps

DATE: June 26, 2024

I RECOMMENDATION

Review the Park and Recreation Department Prioritized List of Projects for the
Recreation Center and provide direction to staff related to follow up and next steps.

Il. BACKGROUND

At the April 24, 2024 Board meeting, park and recreation staff presented item G.6
to review, discuss, and approve the agreement for service for floor replacement in
the Recreation Center Group Fitness room. During the discussion with the Board,
a number of questions were raised related to the importance of this one project
compared to all the items in need of improvement at the Center and other facilities.
The Board was aware that staff had created an overall assessment of the needs
of the District facilities; however, the list of improvements had not been shared with
all Board members. The Board did not indicate they were against the floor
replacement; but rather, they wanted to see this improvement as a part of the larger
list of needed improvements.

At the May 8, 2024 Board meeting, staff returned with a complete list of projects,
however, the list was not prioritized as to importance. At the direction of the Board,
staff was asked to return with a listing that was prioritized as to importance
specifically as it relates to the Recreation Center.

Staff has attached two documents for Board review. Attachment A is a ranked list
from staff of the most important projects specifically related to the Recreation
Center. Attachment B is an updated list that was previously presented to the Board
on May 8" that designates the projects that are contained in the CIP (Capital
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June 26, 2024
2.

Improvement Program) and those that are contained in the regular operating
budget. Additionally, Attachment B prioritizes the projects for the Recreation
Center, Tennis/Pickleball Center, Recreation Center pool, and beaches on a scale
of 1 — 5, with 1 being most important and 5 being least important.

The purpose of these attachments is to provide the Board with an overview of the
projects that staff have identified as needing attention, and a related prioritization
of each. Further work will be necessary to match projects that are contained within
the approved 2024/2025 budget to determine what projects can move forward.

Staff is requesting the Board review the documents and provide direction for staff
related to follow up and next steps. No approval is necessary at this time related
to projects or prioritization.

lll. FINANCIAL IMPACT AND BUDGET

No financial and budget impact at this time and only projects that have been
approved in the 2024/2025 budget will move forward.

IV. ALTERNATIVES

None at this time

V. ATTACHMENTS

Attachment A: Park and Recreation Department Recreation Center ranked
prioritization list of projects
Attachment B: Park and Recreation Department prioritized list of projects
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Priority Project
1 REC Center Exterior Painting and Patching
2 HVAC Replacement
3 Flooring Group Fitness
4 Pool Replaster and Deck Refinish
Repair Substructure From pool to pump room
5
6 Pool Pump replacement
7 Concrete Stairs out of Zone are Failing
8 Parking Lot Reconstruction
Outside Concrete needs removed and replaced
9 back grading into building
10 Diving Board install
11 ADA Stairs into the Pool
12 Front Desk Floor Replacement
13 Group Fitness Closet Upgrade
14 Mezanine Floor Replacement
15 Replace Flooring Cardio Strenght Area
16 Upgrade Electrical in Cardio Strength Room
17 Door Hardware Replacement
18 Sauana Floor Install
19 Bird Netting
20 Upgrade lighting throughout Rec Center
21 Replace Flooring Zone Area

Attachment A
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Attachment B

Recreation Center Exterior and Interior CIP Operating projects
Blue - CIP
Purple - Operating

Priority Venue & Project Cost Life Expectancy & Follow up & Details
Estimate Timeline i
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Recreation Center Exterior and Interior CIP Operating projects
Blue - CIP
Purple - Operating

*Equipment Replacement Schedule (ERS)

** Quote delayed due to timeline (past 5 years)
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Venue & Vehicle

Status

Cost
Estimate

Life Expectancy &
Timeline

CIP or R&M,
Operating

Follow up & Details

POC

Recreation Vehicles

*Equipment Replacement Schedule
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Natatorium CIP Operating Projects
Blue is CIP
Purple is Operating

Priority
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Priority #

Venue & Project Status Cost Estimate|Life Expectancy & CIP or Operating Follow up & Details POC
Timeline
Parks, Parks Beaches & Ball Fields Parks, Parks
Beaches & Ball
GPS Field Striper Existing Project 4378R2204  |$45k CIP
Bocce Ball Rec Erosion Control to the east of Operating Parks
courts
Bocce Ball SB Operating Parks
Volleyball SB Operating Parks
Volleyball BC Operating Parks
Playground Preston CIP Parks
Playground IB CIp Parks
Playground BC CIP Parks
Upgrade Lighting IP/Tennis Pickleball Center Completed Parks
Pathway
Ridgeline Park IP1, 2, 3, Fence completion to include Parks
equipment gate IP 1,
Refurbish IP 2 fencing
Preston Ballfield Parks
Disc Golf Parks
Bike Park $200k held at Parasol and ITF for  [Parks
Phase Il
Fit Trail Parks
Dog Park S1-3Mmil 2024-2025 Parks
Village Green Slope Project and Walkway Combine with Dog Park - Regrading [PW Parks
from VG to Ski Beach for drainage - Beautification, Peds
safety walkway
Skate Park 2024-2025 Parks
BMPS TRPA - Required Rec Center, Skate Park, Bike Park, |Parks
Tennis, Beaches (pool project)
Parks Furnishing Ridgeline ERS
Parks Furnishing Preston ERS
Parks Furnishing Village Green ERS
Parks Furnishing Rec Bocce Ball ERS
Parks Furnishing Bike Park ERS
Parks Furnishing Skate Park ERS
Foamstream weeded Wish List $45K Parks
Parks and open space rail road tie removal TRPA requirement
Skate Park - Security Cameras Gove

Equipment Replacement Schedule (ERS)
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Tennis Pickleball Center

Venue & Project Status Cost Life Expectancy &|CIP or R&M, (Follow up & POC

Priority Estimate Timeline Operating Details

NINININ|F-
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Beaches and Burnt Cedar

Blue - CIP
Purple - Operating
Venue & Project Status Cost Estimate [Life Expectancy & [CIP or R&M, Follow up & Details POC
Priority Timeline Operating
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