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Incline Village, Nevada - 5/29/2024 - 6:00 P.M. 

-o0o-

TRUSTEE DENT:  I'd like to call the IVGID
board meeting to order.  Today's is Wednesday, May
29th, it is 6:00 p.m.  We are located at 893
Southwood Boulevard, and we're also online via Zoom.
We will begin with item A, the Pledge of Allegiance.
A. PLEDGE OF ALLEGIANCE

(Pledge of Allegiance.)
B. ROLL CALL OF THE TRUSTEES

TRUSTEE DENT:  Trustee Tulloch?
TRUSTEE TULLOCH:  Present.
TRUSTEE DENT:  Trustee Tonking?
TRUSTEE TONKING:  Here.
TRUSTEE DENT:  Trustee Noble?
TRUSTEE NOBLE:  Here.
TRUSTEE DENT:  Trustee Schmitz?  
CHAIR SCHMITZ:  Here.
TRUSTEE DENT:  And I'm Trustee Dent.  All

five trustees are present. 
C. INITIAL PUBLIC COMMENT

MR. KATZ:  Good evening.  Aaron Katz,
Incline Village.  I have several written statements
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I've given to Mr. Magee to be attached to
the minutes of the meeting.  

I'd like to talk a little bit about how we
got into the financial mess we're in, my view at
least.  Art Wood, who started Incline Village, had a
vision and his vision was not what we've got today.
But unfortunately over the years, our predecessors
took in more and more of our community facilities,
even though we were not large enough to financially
support them, which over the years, cost us more and
more to maintain.  Then everything we obtained ended
up costing more and more to renovate and improve
because improvements don't last forever.  Then we
had to hire more and more personnel.  Then we got
this notion that, well, although we can't
financially support all of this, let's go into the
commercial recreation business.  And now we're
trying to attract the tourist of the world.

Well, eventually the chickens would come
home to roost, and they've come home.  We're not a
city, we're not a town, we're not a homeowners
association.  We're a limited purpose special
district with limited powers.  And we can't afford
to pay the people that we have here what we're
paying, and we're grossly overpaying for staff.  
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I saw in the news the other day the school

district hired a new superintendent, and they said
his salary was $280,000 a year.  Well, that's
basically less than what Mr. Magee's been paid.
Although that may be a legitimate salary for a
superintendent of a school district, I submit it's
not an appropriate salary of a general improvement
district.  So we have at a deficiency, financially,
and it's growing more and more.  Now look at our
central services transfers, they've gotten
completely out of hand.

Mr. Magee says, "Where does the money come
from to cover the deficiency?"  If it's a legitimate
question, we have no source other than the rec fee,
but the rec fee is not a tax, and you're using it as
if it is a tax.  In fact, your budgeting to include
it in your budget and then trying to budget expenses
that'll match for it, which is totally improper.

Our envelope is too large, we need to
downsize, we need to dispose, we can't keep going as
we're going, it's unsustainable.  It's worse than
ware and I ask we start divesting ourselves.  

Thank you.
MR. GROSS:  Good evening, Michael Gross.  
I just wanted to share that we held the
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Memorial Day commemoration on the proposed war
memorial site on the Village Green.  As you can see
from the photos that I have, it was fairly well
attended.  It included the Incline Village Junior
ROTC, that' the color guard.  We had a bagpiper
commemoration and some speeches.  As you can see by
the photos, as I've said before, it truly is the
perfect site.  And the stairs, the natural stage,
it's served us well.  

We will be doing the 4th of July ceremony
this year at the same site.  The Incline Village
parade will terminate at that site, as well as the
flag retirement ceremony that the Boy Scouts of
America do at that site.  

Once again, I would like to entreat you to
consider the proposal for the war memorial at this
location, and to formally vote and accept this as
the proposed location.  Frankly, we're in limbo
until it does happen.  We think that we could get
the cobblestone plaza done in about three days, the
flagpoles, about the same amount of time, and of
course the monument would take longer to do.  Please
note that we have a limited construction season here
in Incline Village and we'd like to try to to get
something done this year.  If not, we're into next
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spring.  

Please look at the charts, well attended,
we even had a large 3x5 poster of the proposed
monument on display, and a lot of people came up
afterwards and looked at it.  All were there, and,
yes, there were dogs there and -- but we had a great
time, and it was well attended.

Thanks for your time.
MS. JEZYCKI:  Good evening.  Michelle

Jezycki.  I'm a resident of Incline Village.
Safe to say that the last budget meetings

were painful, and I share the frustration of
everyone that has experienced that.  It seems quite
unorganized, duplicative, and at some point the
documents that we could access online seem to be a
large data dump of all kinds of line items that were
not categorized.  It didn't seem like prudent
financial management and didn't resemble any sense
of zero-based budgeting.  It appears that we need a
finance office that can coordinate and escort these
departements through the budget process, rather than
play telephone operator.  

I'm curious where the strategic initiative
is in this process; speaking of which, because my
background is in HR, I'm gravely concerned about the
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role of HR in this process.  For these days-worth of
the painful and unfortunately largely unproductive
budget meetings, the increasing staff costs has been
consistently raised and questioned, and rightfully
so.  Is our HR a function, merely transactional
office or are they a strategic partner of
leadership?  If not the latter, I recommend bringing
them to the table as human capital is a key element
to the success of our district.  These questions
should be able to be answered by HR in collaboration
with our GM.  

I'd also like to point out from what I
could tell of the documentation that I was trying to
sift through, that it appears there is a 68 percent
increase in the consultive services.  At some point,
it seems like we're hiring consultants for our
consultants while the reports that they create seem
to be, historically at least, collecting dust.  The
assistant GM, whether it's funded or not funded, has
been called out on numerous occasions, not most
recently, but I believe that the idea of creating
that is basically like throwing darts in the dark.
I think we need to back up and look at HR function
as an overall process and system of the District.

I'm happy to hear that the community
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ambassador position was turned down last night.  It
seems there's a need to conduct a classification and
compensation study to truly identify the positions
that we have adequately staffed, and which roles or
voids that need to be filled.  Conducting such a
class and comp study will also ensure we are in line
with market pay for all positions.

At one point another position was
discussed, it was not brought last night but the
previous budget meeting, regarding the senior HR
analyst and risk management position that was vacant
for ten years.  Again, I think a class and comp
study would be beneficial.  

The beach house, the access study from 4
million to 16, that's goes without saying, seems to
me we need to go back to the drawing board.  

With HR costs increasing, I think there's
plenty of talk, we talked about the -- I just ran
out of time.

MR. HOMAN:  Mick Homan, Incline resident.  
I have a couple of suggestions on the

proposed budget.  
First, stop the shell game with the

general fund.  The fund's in dire financial
condition due to excessive spending and revenues
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that aren't keeping pace.  The recommendation to fix
this by allocating millions of dollars of costs from
the general fund to other departments is window
dressing.  It's a smokescreen that harms the
District.  Our recreation venues already have
bloated cost allocations, increasing them only makes
it impossible to properly manage their performance.  

In addition, allocating more costs to
departments and venue managers who have no ability
to influence or optimize the underlying costs
reduces accountability and makes it impossible to
effectively manage them.  We need allocation
policies that provide better transparency so we can
shed light on issues and facilitate real solutions.  

Second, let's face economic reality.  The
recommended budget has a $4.6-million deficit;
that's not acceptable or sustainable.  We need a
constructive combination of reduced spending and
increased revenue to fix this.  On the cost side,
start with some low-hanging fruit.  Eliminate the
1.6 million for the beach access project, and
340,000 to fund the new GM role -- assistant GM
role.  Neither's needed.  Eliminate spending on
consultants for accounting processes or cost
allocations.  We're short staffed, so we can't even
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keep up with basic tasks.  We need to staff
organization before we can take on more.  However, I
do think slashing the marketing budget is
shortsighted.  With underutilized golf and ski
facilities, every dollar spent on effective
marketing can deliver a multiple in terms of added
revenue.  On the revenue side, we see little
increase in tax revenues in recent years.  Can we
lobby Washoe County to make sure we're getting our
fair share?  

One source we do control is the facility
fee.  We have trustees stating the $780 in the
proposed budget is too high.  They talk as if our
rec facilities should be self-sustaining.  At best,
that's disingenuous.  We're fortunate to have one
venue that subsidizes the rest.  For municipalities,
parks and recs is a service that is supported by
property taxes.  The reality is the fee needs to
increase.  We need to cover our budgeted shortfall
to avoid going insolvent.  It's needed for the
backlog and critical capital projects and to address
the deferred maintenance list.  We're kicking the
can down the road because we don't have the funds to
do regular maintenance, and it shows in the
condition of our facilities.  The proposed fee is
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roughly the same as it was 16 years ago.  We receive
an incredible value for the fee, even at two to
three times the prosed amount.  As a resident, I
have no problem with an increase.  

Trustees have mentioned bonding is an
alternative for funding rec infrastructure, that's
fine, but only in combination with an immediate
increase in the facility fees.  Bonding costs more
in the long run, particularly at today's interest
rates along with legal and unwriting fees.  And of
course we'll need to increase the facility fees to
pay for the borrowings anyway.  So let's stop
kicking the can down the road.  Let's make the
decisions that we need to make now.

Thank you.
MR. DOBLER:  I'm going to try to discuss a

few things that maybe you should consider.  We were
concerned about the rec fee that it was being used
for programs because if you read the statute, the
statute says to be used -- to make the facilities
available for use.  The facilities.  We interpreted
that is the money for the rec fee should be poured
into capital assess, but not for programs.  

We had the Audit Committee, and the Audit
Committee, in general, agreed that that was indeed
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the case, but the lawyer at the eleventh hour said,
well, these programs are incidental, and the word
"incidental" can be anything you want it to be.  

So I thought we had come to a conclusion,
and I know Tonking was all for it because it makes a
lot of sense, that we had eight years where we did
not need the rec fee for operations at all, and the
rec fee could be used only for capital projects.
And we said, well, that's great.  Now we're actually
complying with the statute, and at the same time,
our operations, while not breaking even for
depreciation, at least we're not funding money out
of the door to support programs.  That worked fine
for six or seven years.  The problem is as we raised
the rec fee for capital projects, very little, if
anything, got done.  I went back and looked
yesterday.  

Our capital project expenditures versus
budget was only 47 percent.  As a result, we built
up this huge fund balance of capital in the
community service fund, and now it's been -- the
last year and this current budget, it's being eaten
away by overspending for operations.  But you need
to get a handle on the truth of this whole thing is
that you got to be able to support your operations.
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We have a huge infrastructure that is going to need,
in my view as a developer, around $50 million over
the next ten years to keep these facilities in
tiptop shape.  And you're not going to do it by
feeding it in operations.  

And you can raise it to whatever you want
to.  The poor, hard-working people are going to get
their rents raised, and maybe the elite like Mr.
Noble doesn't really care about that, but for I'm
for the poor guys and I'd like to see this thing
being more properly operated.  

Thank you.
MS. MILLER:  Pamela Miller, Incline

Village.
I've been listening to the comments, and I

just want to point out that there's a tremendous
amount of people in Incline Village that are really
hurting right now because of the insurance crisis.
For instance, at Ski Way Ridge, their monthly
assessments went from $500 a month to $1,700 a
month.  I live at White Pines Estates, and we were
paying $28,000 for insurance, comprehension, we were
given a policy for $1,350,000 per year with a
$250,000 deductible, and we said we can't possibly
do that.  Then we were given a policy of $168,000

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  16
a year with a $50,000 deductible and no wildfire
coverage, no snow coverage, no ice coverage, hail,
sleet, rain, and exterior walls only, and then a
whole, long list of exclusions.  

I would venture that half the people --
and I know individual homeowners are being impacted,
but condos are rated commercial, and so insurance
has gone up, 8-, 9-, 10-, 12-fold, and I'm hearing
stories all over town of people thinking that they
need to move because they can't pay the $14,000
special assessments, in some case, $20,000 special
assessment, so I'm just not real sure that this is
an appropriate time to be looking at increased fees
for the general population with all the other
increases in fees that are going up right now.

TRUSTEE DENT:  Zoom, please.
MS. KNAAK:  Oh, hi.  Yolanda Knaak, Martis

Peak.  
I just wanted to weigh in that I agree

with Mr. Dobler's comments that we need to think
about some of these people that are struggling
with -- financially.  And also with the last
comment, I've heard a lot of the condos, which I
don't live in a condo, but I've heard a lot of them
are having trouble with insurance, and that's really
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concerning.

Thank you very much.
MR. WRIGHT:  Frank Wright, Crystal Bay.
I'm a candidate for the Board of Trustees,

and as I look down the road, I'm not sure what the
current board is going to leave for the new trustees
coming in.  If I were elected, I'd feel horrible
about walking into a nightmare that's before us.
There is some serious financial problems.  We got
board packets that they copied the Los Angeles phone
book and put it out as a board packet, there's not a
lot of substance in it.  They're not doing too many
things that are really beneficial to our community,
and they're trying to cover it up by putting stuff
out that makes no sense.

We have a problem.  It's upon us.  The
condo owners, they're not the only people who are
going to be facing the dilemma of the entire
insurance premiums.  The apartments as well, with
some of the poor people in our town are going to be
facing much larger rents and will probably have to
leave town.  And you're going to throw a $8- $9,000
rec fee out.  And, by the way, the rec fee really
isn't even a legal tax.  It's illegal.  It's a fee
that's a tax to our property taxes, but it's a fee,
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and there's no statutory limit on it.  You could go
a hundred, 200, 3,000, 5, you can go to anything you
want.  But what are you getting for it?  

My complaint in the last go-around when
you took the rec fee away and didn't have one the
last couple of years, what am I getting for it?
What exactly is being delivered to my property?  The
answer's nothing.  Nothing.  I get nothing for it.
And why would you pass a rec fee and make the people
who live here pay for something they already own?
It doesn't make sense.  And if you're using it not
for purposes other than what it's supposed to be
for, then you're stealing, and it would also be
stealing from the people in town.  The condo owners
and the people in the apartments, they're the ones
hit now, but pretty soon, it's going to go to the
homeowners and their insurance rates are going to go
up.  

I just don't understand how we cannot make
any kind of budget cuts by eliminating overspending.
And when has anybody in this town ever seen
reductions in employment, reductions in costs,
reductions in spending?  We don't see that.  All we
see is we have more and more ideas of putting bigger
and bigger facilities in.  Unbelievable.  
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You haven't got the money to put a

$12-million facility down at the beaches.  How are
you going to do that?  Mr. Noble wants to bond, he
bonds everything, but you gotta pay it off, and it's
only a four-month operation.  Who in the heck was
thinking in their right mind to put a $12-million
operation in in a four-month season?  

All these things are falling apart.  Our
tennis courts are falling apart because we don't
take care or maintain them.  They want to replace
three tennis courts for $6 million.  Give me a --

(Expiration of three minutes.)
TRUSTEE DENT:  Do we have any other public

comments?  
MR. BELOTE:  We do not.  
TRUSTEE DENT:  That closes item C.  

D.  APPROVAL OF AGENDA 
TRUSTEE DENT:  Any changes with the

agenda?
Seeing none, the agenda is approved.

Moving on to item E.  
E.  REPORTS TO THE BOARD  

E 1.  Beach Access Survey Results  
TRUSTEE DENT:  Results by Kevin Lyons,

Government Sciences, this can be found on page 4
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through 32 of your board packet.

MR. LYONS:  I was asked to come and just
make a few comments on the survey that was done
recently.  The title was Beach Access.  Any
questions out of the gate by the way?  How long ago
was the survey done?  The survey was on April 30th
and ended May 2nd of this year.

TRUSTEE TONKING:  Can you talk to me a
little bit about how the answers to some of those
questions were created?  I don't think it was -- the
actual range of answer that could exist for a
question, and so it felt like it was a very leading
survey compared to other ones.  

MR. LYONS:  What would be an example?  
TRUSTEE TONKING:  The first one is one.
MR. LYONS:  Yeah.  The first one's a good

one.  We can talk to that while you're looking.  
The first, one of the rules in writing

surveys is that you can't expect everyone to
actually read the question correctly.  And so this
is one where the question was:  If the beaches were
restricted with automated access during the off
season, which one of these do you think makes the
most sense?  

And judging from some of comments, a lot
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of the people disregarded the "if the beaches were
restricted" part.  So that question was designed to
find out the relative value of the three choices
from people who -- and to wipe out the people that
are not sure or are not there in the off season.

TRUSTEE TONKING:  Wouldn't it just make
sense to offer a survey that had a logic sequence
that said "do you want it?" and then they could go
into the logic sequence so those who said no
wouldn't have answered seven of these questions?

MR. LYONS:  The logic, skip logic,
basically, makes a lot of sense if there's resident
expertise on the topic.  That's one of the important
quality controls.  You don't want -- you don't
expect a lot of residents to have legal training and
fiduciary duty experts or anything like that you
have to be to understand the beach deed issue.  And
so this one focuses the question on what they do
have good sense on, which is how to use the beach,
how would they use the beach, and that's what we're
trying to tap in in answering the question.

We've talked about Q 1.  And moving down,
Q 2 was designed -- as you guys may remember from
the training we actually did, there's the what's the
problem we're trying to solve.  And so the design of
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Q 2 was to identify possible plausible problems that
we heard as we were designing the survey, and
fortunately as a resident, talking with people as
well over the years.

One theory I think on this was that, hey,
we got a problem to solve because there's too much
staff time being spent on managing the beach access
system, and so that's the second choice.  You can
also see the table view if you want to see the full
questions.  

Addressed the beach overcrowding,
actually, lowering the cost of staff time,
preventing unauthorized beach access, making sure we
keep the beaches private, making it convenient for
owners and their guests to go to the beaches, and
then none of these, and the other just as a
catchall.  And by the way, that's the reason we do
include the "other," there is a catchall so you
always have a complete answer set if people do want
to write down something even if they don't read the
question correctly.  

What we found in Q 2 was that actually the
convenience for the owners and guests was
number one.  And this actually reminded of a
discussion we did about ten years ago when we were
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talking about eliminating some of cards, and then we
realized in that discussion that a lot of people
really like having their cards, if you can imagine,
having to go down manually with your guests.  But
it's much more convenient otherwise.  And then
keeping the beaches private was number two, and then
kind of a tie is the unauthorized beach access and
then overcrowding, which are different issues, of
course, and that's why these were separated out that
way.

Then number 3 was designed to get some
ratios of:  Keeping our beaches private and
protecting the beach deed is important to me,
keeping our beaches private and protected with the
beach deed is not important to me.

That's a different question than, for
example, should we enforce the beach deed, which
would require more of a legal analysis.

TRUSTEE TONKING:  I feel like that
question's also leading, though, because you're
assuming -- at least when I read it and when I read
this and many other people who reached out to me
about this survey in concern, is it's saying -- the
way that it can be interpreted and you could argue
there's certain words that are legal versus
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enforcing or not, but protecting the beach deed
could be very important to somebody, but keeping the
beaches private don't necessarily go hand in hand
with having access, and you're having an access
survey.  

I don't agree with some of the wording of
these questions is all.

MR. LYONS:  Yeah, if you have any specific
feedback on that one.  This is one where it's pretty
clear that you have "is important" and "not
important" to me.  And we usually don't allow an
"and" to your point unless you want to know if they
like both.  In this case, the two things are related
enough that it makes sense to have them combined.
We're also limited by the number of choices too.  Of
the other choices, we could have separated them out,
but we had actually covered that in the previous
question as well.  

Anyway, the ratio there was about ten to
one in favor of it is important to the people.  

Then we had the:  Makes sense to restrict
off season access to the beaches, so Incline Beach,
Burnt Cedar, and Ski Beach, and those were more of a
wash, getting a little more specific into the access
question.  There are some differences there that I
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can point out when I show you another filter as
well.

And then the last question was kind of a
separate topic, which is kicking off, potentially,
some feedback on the punch card system.  It would
obviously be a longer process, have a dedicated
survey on that related to the conversation we had
about ten years ago here.  

In this case, some ideas were thrown out,
just kind of guest rates, one guest card per
property, that can be used for venues, that can be
used for beach access, having free venue uses,
having a fixed number of free uses, like GH property
instead of the card.  Just throwing out some ideas.
And support for them was kind of mixed across the
way.  There was no obvious winner there, but there
was around 20 percent support for everything which
might be helpful as you move towards thinking about
a portfolio-type solution for folks.  Including none
of these sound good, which is also about 20 percent.

Then the last thing to show you is as you
know with the beach deed, it's a deed related to the
property owners and their tenants and then the
property owners' guests.  And so really useful
filter to look at in a survey like this is the
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owner/non-owner filter to see if there's differences
that maybe go one way or another.  To really drill
down on the owners, what you see is that the owners
have a clear preference for the pedestrian gate and
the vehicle gate, whereas the non-owners are a bit
more of a wash.  You're looking at a distribution
here.  Someone said:  Is 35 percent a preference, so
yes, of the three choices, that is your winning
preference, 21 versus 11 versus 35, that was a
choose one.  

Now when we get to this one, we have a
choose three which are most important to you, and
you can see, basically, the story is there's a
strong trend, owners care more about the beach
access and private and convenience than the
non-owners.

And coming down to the last one on that
topic where you have a owner/non-owner difference,
the non-owners are much more rated against
restricted access, which kind of make sense if you
think about it, and also way more in favor the
ratio, about 11 to 1, in keeping the beaches private
versus not, versus about 4 to 1 for the non-owners.
But still, the preference is still there on both
sides.
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Any other or questions?
TRUSTEE TULLOCH:  There's some confusing,

I think there may be some confusing messages in it.
More importantly, when I go through all the
responses, it's obvious there's people been filling
in multiple surveys or just passing around multiple
survey responses.  

How do you ensure that the surveys are
being actually completed by locals, by legitimate
parcel owners who are actually paying the bill for
this and have the deeded rights to the beach?  How
do you filter that type?  Because there's multiple
answers there.  Obviously there's been -- I think it
would be fair to assume there's been people filling
out multiple responses, telling their friends and
cousins and grannies to fill them out.

MR. LYONS:  I probably should have pointed
out -- I was trying to keep it brief -- we have a
filter called "member panel," and so the difference
is between the scientific sample, the people who
were in the panel before the survey and the people
who might take it and share it.  In fact, just for
fun, I'll show you what this can look like if you
have -- this is how that can go badly.  I was
showing this to some people today, you can

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  28
actually -- in a case like an ice rink in Canada,
are we going to keep the ice rink open year round or
are just going to have it during the winter?  And in
this case what happened is we had 60 percent of the
panel take it and 1,100 other people took the
survey.  So, yeah, the cocky people were passing it
around, and as you'd expect, there's a difference in
the people in the panel, which is almost 2 to 1 have
not skated or played hockey versus people who took
the survey from passing it around and maybe took it
multiple times if they feel like it.  But the bigger
is who takes it, who shares it with what group, that
was about a 7 to 1 ratio the other way.  So, yeah,
the one that we were just looking at, you do see a
little bit of that effect where based on the
comments, the survey had some people who were just
like don't do anything, don't do beach access, and
also they just don't care about unauthorized beach
access or keeping the beaches private.

That's your off sample there, unscientific
sample.

TRUSTEE NOBLE:  Can somebody take the
survey more than once?

MR. LYONS:  From the unscientific sample,
sure.
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TRUSTEE NOBLE:  But when we got this, when

it comes on the email, it's -- I'm assuming that you
can only do it once and then you're locked out.

MR. LYONS:  That's correct.  Or you can
edit the survey.  You can take it once or you can
edit it, but you can only get one response.  

TRUSTEE NOBLE:  One response, one person.
MR. LYONS:  Per user.  Yep.  Which is

obviously very important, as you just saw too.
TRUSTEE DENT:  Thank you, Mr. Lyons.
CHAIR SCHMITZ:  I'm wondering what is the

difference, you were showing the two examples of, I
think it was owner/non-owner, and then you had panel
member and non-panel member.  What are the
differences between those two categories?

MR. LYONS:  Owner/non-owner is the person
is an owner of the property in Incline Village or
Crystal Bay, in the boundary.  Or they are a
non-owner of the property, a renter, so their
address is still here but they are an owner or a
renter.  Non-owner is just a more general terms that
captures weird cases, but owner versus renter.  The
member panel or other is capturing whether the
person was actually in the survey panel when the
survey started which is when -- no one knows when
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the survey is going to and they just take it at a
high percentage.  

It's basically letting you see what the
open, unscientific, Survey Money, or whatever
version of the survey would look like.

CHAIR SCHMITZ:  So someone when they say a
non-panel member, that would show you people who
found out about the survey and registered or just
took the survey, so that's where you're saying it
becomes a separation between scientific and
unscientific because you got that delineation?

MR. LYONS:  Yeah, that's right.  A simple
way to think about the scientific sample versus the
unscientific, open sample is that the representative
sample, the scientific sample is going to look --
the people taking the survey are going to look like
the people not taking it survey, and the biggest
problem you have with bias is knowing what the topic
is, having an interest in the topic, having an ax to
grind, being part of a group that's on one side of
an issue.  Whenever that happens, you'll see a large
number of others taking the survey, then you'll see,
typically, a pretty significant difference in the
bias of that open sample versus the member panel.

TRUSTEE TONKING:  I have a question to
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that point, then.  I know that there's been a lot of
issues getting -- it still doesn't come up on my
phone, I still have to get the email, so that's
requiring I've been on that email.  And another
issue is my parents have reached out to you twice to
get it, and they are still not getting it on their
email.  It had to be forwarded to them.  

I just think that there's some issues and
I just know that within my immediate family, and I
know that they've been actively trying to do it.  So
what about all the other people who are signing up
who are running into this glitch who are not
actively trying to reach out to you?

MR. LYONS:  I do remember talking with
your dad, and there was no glitch.  I don't think he
was signed up, that's what we kind of emailed him
about.  That happens sometimes too.  There's a
saying in software that the problem with software is
it does exactly what you tell it to do, and I've
certainly been guilty of plenty of operator error in
my life.  

There are -- what you look at is the -- we
do monitor for problems that people have, and if
they contact us, we respond immediately to solve
that problem.  We treat every resident just like we
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treat every mayor or city manager.  So, yeah, if
anyone contacts us, if they do have a problem, let
us know, and we'll track it down.

TRUSTEE TONKING:  What outreach have you
done to other groups other than the older
generations to get this?  Because a lot of them
don't know about it.

MR. LYONS:  Well, actually the older
generation -- it's funny.  This goes back to when we
started it.  We thought the older generation would
be the hardest to reach; they're the easiest to
reach, actually.  If you look at the age breakdown,
you'll see a much larger sample of the 60 to 65 and
older.

TRUSTEE TONKING:  The older generation
seems to be overly --

MR. LYONS:  Yeah.  And we are an older
community, of course.  But we do -- we do the
surveys, you guys to the outreach, and so we have
done whatever you guys let us do, basically.  And if
you want to do some more promotion, you're welcome
to, and we're happy to help as always.

TRUSTEE DENT:  Thank you.  That closes out
item E 1.  Moving on to item F.  
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F.  CONSENT CALENDAR 

F 1.  Meeting minutes 4/24/2024 
F 2.  Meeting minutes 5/8/2024 
F 3.  Water Pump Station 3-1 

CHAIR SCHMITZ:  I make a motion to approve
the consent calendar.

TRUSTEE DENT:  Motion's been made.  Is
there a second?

TRUSTEE TULLOCH:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Consent calendar is

approved.  All right, moving on to item G 1.  
G.  GENERAL BUSINESS 

G 1.  Tyner Way Emergency Asphalt Replacement 
TRUSTEE DENT:  Review, discuss, and

approve the construction contract for Tyner Way
emergency asphalt replacement.  Can be found on
pages 226 through 236 of your board packet, and this
is in the amount of $149,007.  Requesting staff
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member interim Director of Public Works Kate Nelson.

MS. NELSON:  This is result of the water
line leak that we had at the end of February.  This
is to reinstate Tyner Avenue back to a condition
that is acceptable by Washoe County.  

I'm here to answer any questions if there
are any.

TRUSTEE DENT:  Any questions?
Seeing none, I'll entertain a motion.
TRUSTEE TONKING:  I move that the Board

approves staff recommendation as proposed.
TRUSTEE DENT:  Motion's been made.  Is

there a second?
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?  
Seeing none, I'll call for the question.

All those in favor, state aye.
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes, 5/0.  Thank

you.  That closes out item G 1.  Moving on to item G
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2.

G 2.A  Resolution No. 1909 
TRUSTEE DENT:  Review, discuss, and adopt

Resolution 1909, resolution improving the report for
collection of recreation standby service charges,
fiscal year '24 and '25.  I will make a motion -- I
will ask if there's a motion to open the public
hearing?

TRUSTEE TONKING:  I move that we open the
public hearing.

TRUSTEE DENT:  Motion's been made.  Is
there a second?

TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  I'll call for question.  All those in
favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Motion passes, 5/0.
As far as the -- this public hearing is

being held and we're doing this as requirements of
Nevada Revised Statutes.  And at this time, I'll ask
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either Mr. Cripps or Mr. Magee to give us a brief
overview of the information we were given today
that's in front of us.

MR. MAGEE:  I'll introduce this quickly as
Mr. Cripps makes his way to the table.  Based on the
information and feedback that we've received from
the Board over the last few budget workshop
sessions, we locked about 20 people into the
conference room today and really started digging
into the budget again.  

I sent an email to the Board earlier
today, we accepted the Board direction, and we have
a new set of recommended budgets for several
different funds.  And as part of that, what we heard
from the Board yesterday is we believed that the
Board was okay with the beach facility fee being set
at $330, that is the recommendation that -- from
staff you see tonight.  And then the rec fee is
essentially reduced to zero.  And in the budget
presentation, that you'll see in the item that
follows this.  

With that, we're happy to answer any
questions related to this item.

TRUSTEE DENT:  One question I do have, did
we comply with the notice for this item?
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MR. CRIPPS:  Yes.
TRUSTEE DENT:  Okay.  And then do we want

to go to public comment at this time?  Do we want --
okay.  We will -- we'll have three minutes for
public comment.  Your public comment will pertain to
the report and collection on the recreation standby
services charges.  If it's off topic, we will not be
hearing those comments at this time.  You can wait
until the end of the meeting for public comment.  

If you do have a public comment as it
relates to the report of the recreation and standby
services charge -- Mr. Dobler.

MR. DOBLER:  I have batted around probably
a thousand pages of what this man would call a
budget.  Okay?  I would call it a small bonfire.
But what I find shocking is that am I to understand
that rec fee for the community services to to be
zero?  Was that what I heard?  Or not?  What is it?
No one's going to tell me?  

Well, anyways, what I don't understand is
when I look at the budget, all capital improvements
had been yanked out, so the budget this year decides
that, well, we need all the rec fee, which I don't
know how much that is, to support operations because
we are going negative, and we're not going to do any
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capital improvements so I guess everything's okay,
which is completely contrary to what I talked about,
maybe, 20 minutes ago.

I don't know what you guys are doing.  I
just don't get it.  I'll see ya.

MS. CARS:  I've been out of town, and I'm
just kind of shocked that you're reducing the rec
fee to zero.  Last year, I don't think it was good
decision, and I'm not the expert on the budgets.
But I know there's so many issues since 18 months
ago, the new board came in with a new director of
the board, and it's been a 3/2 split, and all these
awful decisions.  I don't think Noble and Tonking
are too lame for all these horrible decisions that
are being made, to have a zero rec fee.  

And we, as community members, have these
amazing facilities that people in other cities would
pay thousands of dollars for on an annual basis,
$780 is nothing.  At least charge 300 or 400 or
$500, but don't go to zero.  Don't mess it up.  Get
some revenue where you can get revenue or figure out
what citizens can pay for that, because there's some
of us that would gladly pay those fees and use the
facilities.  

Thank you.
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MR. KATZ:  Aaron Katz, Incline Village.
Well, I'm confused with procedurally

what's happened here.  You got your staff sending
out a published notice of hearing, and it states all
the documents are on file and they're available for
inspection, and nothing's on file and nothing's
available for inspection.  And I go to the offices
to take a look at what the documents are, they don't
even exist.

So, we don't have a report, preliminary,
for the collection, we don't have a proposed
Resolution 1909, we don't have a board packet of
terms, which, by the way, should have here a week
before the meeting, not ten minutes ago.  Isn't this
a violation of Policy 3.10?  And if it is, what are
you going to do about it?  And if you're going to do
nothing, get rid of Policy 3.10 because it means
nothing.

All of this means we don't have due
process, and we don't have a meaningful public
hearing.  Are we just going through the motions and
we'll publish something?  We don't care if anybody
shows up, we don't care what you say, we don't care
if you know what you're talking about.  Well, I
protest.
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Let's go to the rec fee.  You know, you

got two things in front of you here.  One is do we
do a rec fee and what is it?  The other thing is,
which is Resolution 1909, do we elect to collect it
against the county tax roll?  Two different
subjects.  And if I go to 1909, it says you've
already passed the rec fee.  Well, you haven't.
That means your 1909 is dead.  You have to pass a
rec fee first.  How do you pass a rec fee?  You go
to 318.199, and what does it say?  30 day's notice.  

Well, you got the publication, how many
day's notice has it been?  Guess what, less than 30,
so you can't even pass the rec fee.  

I don't know why we got the hearing today.
Kill the rec fee.  You didn't give notice of it.
Kill the election to collect it on the county tax
roll because you never passed a rec fee in the first
place.  Start all over again.  And if we're lucky,
by the time you get there, it'll be too late for you
to collect the rec fee anyhow, and it will be moot.

Now, let's look at this report I got here
ten minutes ago, and it tells me, oh, well, the
Board determined need all of these things for the
availability of services and facility.  No we don't.
My rec fee's going for what?  Donations?  Red,
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White, and Tahoe Blue, IVGID Magazine, a million and
a quarter in marking?  I'm sure I can come up with a
hundred other things that have nothing to do with
the availability of -- you're using it as a tax to
plug the deficiency on overspending.  Stop.  If
you're going to use it, use it for the facilities or
nothing.  

Thank you.
TRUSTEE DENT:  Any public comments online

for the hearing?
MR. WRIGHT:  Frank Wright.  Candidate for

the board.
Ms. Cars, I'm sure you'd like to spend

other people's money.  You may not have a problem
paying that.  You're getting nothing for it.  I
don't know how you come with that conclusion that we
are getting something for our rec fees.  

The rec fee gives nothing, really, to our
community other than paying bills.  It has nothing
to do with recreation.  And if you live in Crystal
Bay, there's nothing over here that's recreation.
So you gotta drive four files to find any
recreation, of which you have to pay when you get
there.  

So, we buy the facilities, we fund the
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facilities, we maintain the facilities with our
supposed rec fee.  No, we don't.  We don't do
anything.  We have to pay a fee to get there and use
them, just like everybody else.  We should be able
to get into these places for free.  The Rec Center
should be free.  

I just don't understand the people in this
town who are willing to spend other people's money
by making comments like Ms. Cars just made.  It is
not your money.  And most people paying the high
insurance rates would really like the relief.  I
just think some people in town are really silly,
going into somebody else's pocketbook and tell them
how to spend their money.  And by the way, the rec
fee's illegal.  It brings nothing to your property.

Thank you.
MR. ABEL:  Michael Able here.  
My comments are more of a general nature,

but they do apply to the rec fee.  Ladies and
gentlemen, it looks like the days of Morris,
Callicrate, and Wong are over.  For years, the
trustees have been led around by the nose by the
overpaid IVGID management.  I guess it's time that
you gotta to start doing your job as trustees.  

With our water and sewer rates going up,
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the condo fees screaming -- in Incline Village, it's
time for the Board to step up to the plate, get some
cajones and balance the budget.

Banish insane ideas like the overblown
Incline Village snack bar.  Just hire a couple food
trucks to do the service.  It's only about 120 days
during the summer.  Banish the idea of a $1,000-plus
rec fee.  Banish the idea of having overpaid
employees like Susan Herron who is responsible for
this so-called hearing, which really shouldn't even
be happening, who does virtually nothing good for
our district.  Banish the idea of the overblown
tennis court renewal.  And finally, finally look at
outsourcing all of our money-losing food services
done in house.  

That's about it this evening, ladies and
gentlemen.  Have a good evening.

MS. KNAAK:  Yolanda Knaak, full-time
resident of Incline Village.  

I just wanted to say we should think of
the people in the condos that are struggling with
these high insurance policies, and I think we should
try to keep our yearly fees low.  

Thank you.
MR. BELOTE:  That was the last public
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comment.

TRUSTEE DENT:  That closes out public
comment for the hearing.

CHAIR SCHMITZ:  I just have a question.
The issue brought up during public comment about the
fact that we didn't give 30-day notice; is that
correct?  I don't know what date the public notice
went out.

TRUSTEE DENT:  We will ask Mr. Cripps
again.  I did ask if we had noticed and adhered to
NRS, but Mr. Cripps, can you let us know day the
30-day notice went out?

CHAIR SCHMITZ:  Then I have a question
while he's looking for that for Mr. Magee.  I don't
happen to have in my possession Resolution 1909.  Do
all of you there have this document?  I don't have a
copy of it.  Has it been published to the website?

MR. MAGEE:  Yes, it has been published to
the website.  And we do have a copy here on the
dais.

CHAIR SCHMITZ:  Okay.  I don't have a copy
of it.  For my opinion, this agenda item is
incomplete.  We've have had no opportunity to review
anything.  I haven't even seen a copy of this.  

As it pertains to the rec fee, I don't
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recall -- I do not recall the Board giving direction
to have a zero rec fee for community services.  I
recall that we asked for a realistic CIP budget and
for the spreading of the deferred maintenance, R and
M, over three years to eliminate a one-year spike in
services and supplies.

To me, it appears we continue
misunderstanding of the Board's request, and I don't
know why we would have eliminated every single
capital improvement project.  It appears as though
there's still a misunderstanding of what I perceived
the Board's direction to be and what has been before
us today as an apparent result, these
recommendations on the rec fee.

I'm responsible, as the Board Chair, for
these agendas and materials, and if this was a
normal board agenda item, this item wouldn't going
forward because we have not had the materials
provided to us in a complete, comprehensive manner,
and we should not be sitting trying to make
decisions on documents that -- I'm just one trustee,
but I've never seen this document.

I just want to share my thoughts and my
perspective, and perhaps I misunderstood the Board's
direction last night, but what I stated here is my
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understanding of what the Board directed, and
actually I reiterated this understanding to
Mr. Magee this morning.  I don't know how we
continue from my perspective to have these levels of
understanding between the Board and the General
Manager.

TRUSTEE DENT:  Thank you, Chair.
TRUSTEE TONKING:  I just wanted to thank

Chair Schmitz for saying that because I felt very
blindsided in this process sitting up here just now.
I'm glad -- I appreciate you saying that because I
felt like maybe I had lost what happened at our last
meeting.

TRUSTEE DENT:  Last night; right?
TRUSTEE TONKING:  Last night, yeah.
CHAIR SCHMITZ:  It's easy to be bold when

you don't have to look at people sitting next to
you; right?

TRUSTEE TONKING:  Yeah.  I don't know
where the rec fee went, nor do I ever think any
single person sitting up here had suggested
eliminating it.  We had suggested eliminating the
$7-million deficit that been occurred and coming up
with a way to get rid of that, not the rec fee,
because that is unsustainable.
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I appreciate -- I haven't had an

opportunity, unfortunately, and I know that you guys
were rushed and I'm not faulting you for that.  I'm
really impressed with what you were able to put
together in the short period of time.  

However, I got this at 3:30, 3:45, I have
some markups, and, again, still feel a little
blindsided by this.  This is where I'd asked if we
could possibly think about postponing it.  I know
that is probably frustrating for everyone here and I
don't want to waste anyone's time, but I also am a
little concerned about where we are sitting right
now.  I don't want us to talk about the same thing
for another six hours tonight.

TRUSTEE DENT:  Understood.  Thank you for
your comments.

TRUSTEE TULLOCH:  I would echo Chair
Schmitz and Trustee Tonking's comments on that.  The
stuff's been coming -- pinging in during the day,
every time you start making some notes, something
else comes in.  

I still don't see a rolled-up update, I
don't see a summary for the District as a whole.  I
can't see of the 5 million increase in salaries from
25 million to 31 million, it's still there.  I see
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things, salaries, some portions have supposedly been
removed, no indication of them.  Just doing a quick,
mental arithmetic here, it looks like it's something
like maybe 300,000 come out rather than the 1.1
million-plus that we're told previously.  

As to the dates, my understanding is the
first date this notice was published, May the 3rd in
the Tahoe Tribune, and I don't believe 29 minus 3,
maybe the math expert can correct me on that, 29
minus 3 is 30.  I don't think so.

TRUSTEE DENT:  Our attorneys are the math
experts tonight.

MR. RUDIN:  So, there was reference to NRS
318.199, which does have a 30-day notice
requirement.  However, that only applies to sewer
and water services, so that is not applicable to
setting of the rec fee.  

The authority to set the rec fee is under
NRS 318.197, which has no specific notice
requirements.  

But the notice requirements for adopting
the resolution to collect things on tax rolls is you
have to set a public hearing, give notice for
two weeks prior to date set, which I believe was
done.
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TRUSTEE DENT:  Chair Schmitz, that should

answer your question.
I'll ask my colleagues:  What do you guys

want to do?  
I heard the same thing.  I would echo

Chair Schmitz' comments, Trustee Tonking's comments,
and Trustee Tulloch's comments.  We asked for the
capital projects that we could actually get done be
put on the budget.  We were told, well, if we start
eliminating projects, we're going to have people
standing around with nothing to do.  And so we go
ahead and take away all of the projects, so it
sounds to me like we have nothing for people to do.  

I don't know where we're going with this,
but, General Manager, that is what you told us last
night.  

Chair, where would you like to go with
this?  Do we want a brief overview?  I don't want to
waste time telling staff what we told them last
night.  I think we -- we can go back to the live
stream because direction was given and was clear.

CHAIR SCHMITZ:  I don't know how we -- I
have questions:  What's the deadline for budget and
what's the deadline for this resolution?

MR. RUDIN:  The deadline for adopting the
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budget is June 1st under NRS chapter 354.  My
understanding is that the finance department staff
have talked to the county collectors office, and
they have been told they also need to have the
resolution for the charges adopted by the end of
this month in order to have them collected on the
tax roll.

TRUSTEE TONKING:  It is June 3rd because
it falls on a Saturday?  Just asking for how much
days we truly have.

MR. RUDIN:  The statutes says June 1st, so
I would recommend that you adopt by June 1st.

TRUSTEE TONKING:  I don't know what we do,
but I do have some feedback of what I would like
added if we do come back tomorrow, two columns that
I think would be helpful.  If we're going to debate
it today, we can do that too.

TRUSTEE DENT:  I'd prefer not to debate it
today.  But I think we can -- I haven't even looked
at this.  I got home from work at five o'clock, and
so I have not looked at what's even in the packet,
other than the fact that there was zero capital
improvement projects.

CHAIR SCHMITZ:  I don't know how we stop
this miscommunication.  I mean, it just seems like
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it's been happening time and time again.  And staff
is putting so much effort and so much time into
things, and it's so got to be just frustrating for
staff to hear us say that this isn't in sync with
what I'm perceiving the Board gave direction to do
last night.

So, I don't know what we do between
tomorrow -- I mean tonight and tomorrow to try to
break down whatever this miscommunication barrier
is, and try to get us financial statements and
balance sheets and a complete and comprehension
budget.  I don't know how we get from where we are
today to having a budget to approve.  

I'm really at a bit of loss, and I'm
wondering what the rest of you suggest.

TRUSTEE TULLOCH:  Okay.  I made a
number of comments last night.  I'm going through
this again today.  I think we're very much at a
cross roads.  I heard a lot of these things in
public comments as well.

We've noted in this budget proposal, the
first proposal come in a 26, 20 percent-plus
increase in salaries from 25, salaries and benefits,
-- 25 million to 30.1 or 30.31, that's an increase
of over 50 percent since the '22/'23 -- '21/'22

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  52
budget.  We're not doing any new services, we just
increased this.  

Several members of the public emphasized
that we do need to fix venues.  We're faced with a
pretty significant expenditure.  I just did some
back-of-the-envelope calculations, and based on the
16 million for the Beach House, we'd have 30 million
to renovate and expand a little bit at the Rec
Center, we'd have 20 million for Snowflake Lodge, we
probably need 20 million in Diamond Peak in new
lifts.  We've got -- it pretty quickly comes --
10 million for a new admin building, that quickly
comes to 100 million.  Yes, we can bond it.  The
cost of bonding, that is about 9 million bucks
a year, that's significant, 9 million bucks a year
equates over 1,000 bucks a year per parcel just for
the bonding costs.  That doesn't include subsidizing
operation costs, it doesn't include the ongoing
capital costs that we're being expected to fund.  

We saw last night in community services
once you stripped out ski, we're spending 18 million
to deliver -- to achieve 9 million in revenues.
That's a pretty hefty subsidy by any estimates.  

For years, we've over-collected on the rec
fee, supposedly for capital improvements.  We've not
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done these capital improvements; instead it's
filtered back in and it's gone into building up
budgets.  

And I know people will be upset with me
for saying this:  Our biggest cots element is
salaries.  We need to look at what we're doing
there.  Can we really, for a district this size,
with deficits like this, can we afford three general
managers, five directors, all sorts of
superintendents and supervisors and managers?  I
could quote one example -- I spare the
embarrassment -- there's a superintendent, a
manager, a supervisor, a crew supervisor, an admin
assistant, one full-time, year-round manual worker.
By what stretch of the imagination is that
sustainable?  

I think we've got to be realistic, we've
got to decide:  Are we really going to blow 16 to 20
million on a new Beach House when all people want is
toilets?  As pointed out by a member of the public,
it's 120 days a year that it's open.  Last year, we
took less than $50,000 in revenue and food, but a
16 million Beach House is going to have a 3.5
million industrial kitchen.  

Why don't we just buy a food truck for a
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quarter of million bucks and change it every five
years and operate out of that?  It would be an awful
lot cheaper.  But 16 million -- and based on that,
Snowflake Lodge will be 30 million.  Let's be
realistic, let's not kid ourselves.  

Also let's not be fooled by these
naysayers who say, oh, it's all right, it's okay,
Diamond Peak will keep subsidizing everything, we'll
subsidize all the rec facilities.  It doesn't.
We've seen this year, Diamond Peak is basically
breaking even, and that's not counting depreciation.  

And our enterprise funds, we're not
collecting -- accounting for depreciation.  That
depreciation should then come back to fund the
ongoing capital, not to just keep dipping into the
pockets of taxpayers -- sorry -- fee payers.  When
you're actually paying the money, it's actually the
same whether you call it a fee or a tax.

We're hearing from the public, people are
struggling with insurance costs, people are
struggling.  We hear people can't afford to get
accommodation here, they can't afford to live here.
Yet then we say, oh well, that's okay.  Let's jack
it up, 1,500 is nothing.  1,500 maybe be nothing for
corporate refugees that have come here or come from
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Washington or wherever, but for lot of people in
this community, as we've heard tonight, it's a
significant sum.  1,500 bucks is 30 bucks a week,
that's 120 bucks a month on your rent, basically.

So let's be realistic.  I think it's time
we looked closely at what we're doing, we've got to
look at all the sacred cows, we can't just say,
well, this is our staff complement, we've got to
keep that.  We're sitting now, we're not going to do
a lot of the capital improvement projects, we're not
going to do any of these.  

So out of all the staff that's going to be
involved in that, are they still just going to be
sitting about doing nothing?  I mean, that is just
the road to ruin.  We're at a turning point, we need
to decide what we want to do as a community.  We
need to be realistic for the community as a whole,
what we can afford to spend on new venues, and what
we realistically need for them.  

But this whole budget process has been
fascicle.  The first the Board saw these numbers was
last Monday.  We had a meeting -- this is our fourth
budget meeting.  We've been very clear on things.
We keep getting told, well, staff had been taken out
of the budget, but we see no difference in the
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salary line.  It's -- things -- different blue
sheets are coming in, and I understand staff are
putting a lot of work into that.  

Suddenly since between last night and
tonight, we've been able to take out 2.5, 3 million
in services and supplies, so why was that in in the
first place?  If we did a proper zero-based
budgeting process, all this would have thrashed out
well before this came to the public and the Board.  

I think what's happened is fascicle.  I'll
get off my soapbox now, but we as a community need
to decide what we want to do.  Do we want to just
make this a further elitist community?  A lot of
people in this community are very comfortably off,
but then we hear, well, yes, we used to get cheap
golf.  Yes, because you taxed everyone else to pay
for it.  The only reason golf was cheaper is because
it was having huge subsidies.  We're looking at
this year, we're still -- Championship Golf is still
losing half a million bucks.  Yet, supposedly, we've
got everything in order.  

Where are we going as a community and what
are we doing here?  Let's be realistic, let's all --
staff are a great asset, yes, human capital is good.
But sometimes you can have too much human capital.
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As somebody who has done restructurings, it's a hard
thing to do to actually go through your staffing and
look at what you actually and who you actually need.
I've done it several times, and every time I've had
to sit with everyone's that's been let go, I find to
be no longer needed, it's not an easy job to do.  I
don't wish it on anyone.  But sometimes to keep the
whole thing solvent, you've got to start doing that.  

We all said last night looking at the
community services budget:  This was not
sustainable.  

So what do we do?  Well, let's just throw
out the capital.  So then we're going to have more
deferred maintenance again next year?  All we're
doing is putting Band-Aids on stuff.  I'll get off
my soapbox now, but I think it's time that we were
realistic as a community.  

Thank you.
CHAIR SCHMITZ:  I think where we are

today, we have two choices.  We either defer to
passing no budget and, therefore, I believe last
year's budget becomes the de facto budget going
forward, and we need to understand what that means.
Or we try to solve this miscommunication between the
Board and what the direction is so that something
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can come back to the Board in a meaningful manner
for which we can make an informed decision.  

But where I see us today is we don't
have -- the information, it isn't what we asked for.
I don't know how we can make a decision about moving
forward.  

So I pose to the Board, we have one of two
choices:  We either let it fall back to last year's
budget or between tonight and tomorrow, somebody
needs to step up and work with staff to deliver what
the Board has been asking for, because we're not
communicating.

TRUSTEE DENT:  Thank you, Chair.
TRUSTEE TONKING:  I have a few suggestions

of how you can make this look cleaner, that would be
helpful.  A, would be a roll up of everything.  That
does not exist, so that is confusing.  The other
thing is let's go back to exactly what Trustee Dent
said, what can we do realistically in terms of CIP,
taking both of those sheets that you sent out today
-- and that sheet was super helpful -- where we
were, what you consider roll over and carryforward
and then that we're proposing, let's look at those
two sheets and pick here are the things we truly,
realistically think we can get done so it doesn't
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feel like we just shoved everything off.  

And then you have sheets, which I
appreciate the cut amounts, and then the impacts of
the service.  I would like to know what percentage
of each of those line items that cut amount is.  

For legal, you said 33,600, is that all of
legal?  Is that 45 percent?  Just give me some idea
of what we're cutting because then I can flag some
of those when I go through tonight and go, okay,
these are the ones I'm concerned about cutting.  

With that in mind, I would like a third
sheet for each of these that says community
services, you have no wage allocation update, but
you have wage allocation update.  Can you also do
one with -- nevermind.  I don't need a third.  This
will work if you put in the other comp.  So, no,
because I can see what you previously proposed.

What I want to be able to do is be like
some of these, I think, there's a $500 CPR
deduction.  If that's the whole CPR budget, I don't
think we should get rid of it because the risk of
somebody having a heart attack at one of our venues
has happened at least every other year, and I would
like somebody there to know CPR because I think our
legal fees will be much more than we just cut.
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I just wanted to know what some of these

are, and $500 is not worth it for me.  Just throwing
that out there as maybe some general concise things.
I think that covered some of what people had said.

TRUSTEE DENT:  This actually came from
interim Director Ms. Nelson, and when we discussed
putting a list together of the projects that could
actually be done, she said, "I know what you guys
want.  You want me to make sure we focus on the
things that are a safety issue, and there should be
a top priority."  

So last night, you said this is staff's
recommendation, and we had a $6 million CIP and we
weren't making any changes.  And then all of a
sudden today, we're not doing any of them when it
comes to the community services fund, so that just
throws me off.  I'm not sure what's going on there.  

And then some of comments that the -- what
could happen, it just seems like someone wrote this
and they used a lot of emotion with some of this
stuff.  And the fact that we wrote it that way and
we published it, scares me.

TRUSTEE TULLOCH:  Can I ask a question?
In terms of -- I see some of these sheets are marked
with allocations and others without allocations.  Do
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these sheets include reallocation of IT or not?

MR. CRIPPS:  Those are just headers, so
the headers were not updated.  The IT's been changed
to where it's not included in central services.

TRUSTEE TULLOCH:  So the IT is added to
central services now?  It's not included in the
salaries and benefits?

MR. CRIPPS:  Correct.
TRUSTEE TULLOCH:  Okay.  That's one stage.

So just a further way of -- we still can't look at
it, which is another reason we need the rolled-up
sheet to be able to see.  I looked at utilities,
Public Works, we talked yesterday about eliminating
the position of the maintenance specialist.  There's
no change in the salaries.  There's absolutely no
change in the numbers in Public Works there in terms
of that.  

I'm confused what's been changed without
seeing that rolled-up number.  I wanted to see if
that top-line number for salaries and benefits is
now somewhere around the 27, 28, we understand some
cuts have been made, but it's still sitting around
30.  We know it's just been smoke and mirrors.

TRUSTEE DENT:  Are you guys planning to
put together the services and supplies with a
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separate line item that is repairs and maintenance
and separate out all the repairs and maintenance?
Are we planning on getting that in the blue sheet?
Because I was pretty clear about asking for that
last night, and I think I did about six different
ways.  

And, Trustee Tonking, I understand we got
the detailed breakdown in a separate sheet, but we
need it in a summary.  

The main point of that was to try and
understand:  Are services and supplies really going
up across the general fund by 24 percent?  Are they
really going up by 60 percent in some other areas?  

But then services and supplies at golf, at
Mountain and at Champ, there's zero change.  So it
just throws me off, and I have no clue what's going
on.  I'm trying to understand it.  That's it.  I'm
just trying to understand what's going on there.
And last night when the question was asked, "What's
the reason for these changes?" there was no
response.

TRUSTEE TONKING:  Are you saying you want
all repairs and maintenance or just deferred
maintenance?

TRUSTEE DENT:  Whatever wasn't included in
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the supplies and services last year.  I don't know
what it is anymore, we've seen so many reports, but
whatever wasn't included in there, whatever boosted
these up to be 40, 60, 80, 100 percent increases, I
just want to know what's really driving that.  It
would just be helpful for us when we go back to it,
we look at what happened last year, and we use that
as an example moving forward.  We do that every
single year.  This is the ninth time we've done it
with the budget since I've been on the board.  

This year, it changed quite a bit, and we
didn't really look at the budget until a few days
ago.

TRUSTEE TONKING:  And then one more
question on that is when you add that line item, can
you make sure you have what you originally proposed?
I know there was a bunch of those cuts to that
repairs and maintenance line, so I'd like to see
what that looks like just in case that gets lost in
the dialogue of this.

CHAIR SCHMITZ:  All right.  So once again,
we're repeating ourselves.  And we have been
repeating ourselves for probably three meetings now.
I believe our very first meeting we asked for
details on services and supplies as it relates to
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the deferred maintenance cost.  Trustee Dent was
very clear last night and asked for a breakout line
item underneath services and supplies to give us the
R and M number so that we can see what percentage
the R and M is going up compared to the overall
services and supplies so that we can understand why
these numbers are going up so much, and if it is
deferred maintenance and it's an R and M, we asked
last night to do that.  

So we've asked for this probably at least
three times, and I'm concerned.  We're sitting here
on a Wednesday night and our budget has to be done
by Friday, and we're repeating ourselves and we are
not communicating with one another.  So what is
going to change with the direction being given
tonight from the direction that was given last night
and what the Board is going to be delivered?

Because we didn't ask to have all CIP
removed, and we're just getting ourselves all
twisted up in knots.  It doesn't need to be that
hard.  We just want to understand the services and
supplies and what the R and M -- what percentage is
R and M driving the services and supplies line
number because that' the huge increase across all of
these.  
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I don't think that we want to get into

detailed printouts and spreadsheets of what all the
R and M is.  We want to see how much, because we're
being told R and M is what's the driver for services
and supplies spiking so much.  We want to see that
and we want to understand it so that we can
either -- we've asked to say can we spread some of
this R and M over three years.  If we've got
ten year's worth of deferred maintenance, we can't
tackle it all in one year.  We're repeating
ourselves.  

And I want to touch on two things.  Last
night I asked about marketing.  Marketing, we are
saying that we want to have $500,000-worth of
marketing, but no one was willing to step up and say
if I have $500,000 of marketing, my revenue number
and projections will go up.  So what justification
does the Board have for increasing the marketing
budget if no one across the District is willing to
say, well, yes, with that marketing budget, I'm
going to increase my revenue by a million bucks.

If the Board sees that $500,000-worth of
marketing is going to cause $2 million of extra
revenue, of course we can make a decision to go and
increase marketing.  But we're sitting there saying
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we want to increase marketing but we're not showing
that revenue changes whether we increase it or
whether we decrease, the revenue number's staying
the same.  Which doesn't make sense.

Then when it come to fees, if you think
about what Ms. Cars said, Ms. Cars says she's
willing to pay for these wonderful venues.  Well,
then our services at those venues needs to cover the
costs.  We shouldn't have to be covering it through
a rec fee.  If people want to go and enjoy the Rec
Center, then they should pay for the Rec Center.  If
they want to golf, they should pay for the golf.
Otherwise to you say, well, everyone should pay a
rec fee, she was very eloquent saying "I'm willing
to pay more because I use these venues."  Well,
there you go.  Our user fees need to change.  

Then there was a comment about the finance
department.  My understanding, with this budget, is
that the financing department is one hundred percent
staffed; is that correct?

MR. CRIPPS:  There is a very small
component of operations for supplies, very minuscule
things, but it is primarily is staffed.

CHAIR SCHMITZ:  Okay.  No, no.  Let me ask
it again:  My understanding is that we have budgeted
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in this budget and we are currently staffed in the
finance department, with the exception of the
director of finance, do we have those needed, vital
people in our finance department and is it in this
budget?

MR. CRIPPS:  There are still few a few
pending vacancies for finance.

CHAIR SCHMITZ:  Are they in the budget?  
MR. CRIPPS:  The positions are in the

budget, yes.  
CHAIR SCHMITZ:  Okay.  The positions are

in the budget.  Good, because that is important.
Again, General Manager Magee, where we are

right now today, is there going to be anything
different tomorrow that the Board could sit down and
have all of this miscommunication rectified and that
we can see numbers that we are asking for?

MR. MAGEE:  So, yeah, there's a lot of
things to unpack here.

Staff also heard that there was an
interest in the community services budget in
reducing that number by a minimum of the 4.2
million, which essentially meant going through those
capital projects.  And as we started talking to
Ms. Nelson about the prioritization being on health
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and safety and the deferred maintenance that we
understood, when we put all of those pieces
together, then, yes, we eliminated the capital
projects that are reprogrammed for next year given
that we have roughly 45 to 50 currently in progress
right now.  So, yes, we did do that.  

And when we finished that process, we
noticed that there was a net positive in the
community services, and that is why the
recommendation ultimately came forward because we
believed that was what the Board was ultimately
trying to do.  If that's wrong, it's wrong, and I'll
accept that.

Candidly at this point, if somebody's
willing to sit down with us so we make sure we get
this right, I would absolutely take that.

TRUSTEE DENT:  Well, the Board can appoint
one individual to do that.  And if another board
member happened to join, the Board's not appointing
that individual.

TRUSTEE TONKING:  I have some concerns
with one board member doing it, and this is why I'm
not really trying to offer it.  I think we get into
this weird issue where one person says let's
decrease it by 4.2 million -- and I understand you
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were very upset in that moment -- but then that's
what happens.  Or one member says we don't want a
rec fee, and I will be on the record that I disagree
with that vehemently.  I do believe we need a rec
fee. 

I don't want to see a budget that's based
off of one of our preferences.  That is my one fear.

TRUSTEE DENT:  That's fair.
TRUSTEE TULLOCH:  I think to be fair, the

4.2 million was not emotion, it was just pointing
out gap, the loss, even after a facility fee -- and
I'm also not on the record as saying zero facility
fee in terms -- zero combined fee in terms of that,
just to clear up some of the confusion that seems to
be in public comments.

Even this proposal, it proposes zero rec
and beach fee combined.  I'm not -- I'm quite happy
to share it with you, Trustee Tonking.  If you want
to take the lead on it, that's fine.  I don't want
to either.  I spent way too much time on this.  I've
gone through and marked up all these budget sheets
every time, and it still keeps coming back and
there's still one figure that keeps coming at the
top, 30 million, 5 million increase in salaries and
benefits.  And that's -- you don't need to be a
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genius, you don't need to a business restructuring
expert to look at the numbers and see where the
issue is.

CHAIR SCHMITZ:  I think that if we have
one person doing this, they have to be representing
the Board and the Board's direction and what the
Board, as an entire body, has stated.  And these
things that we have been talking about, I think that
we are on the same page.  We're all saying the same
thing.  I don't think any of us are trying to not
maintenance our venues.  I don't think any of us are
trying to specifically say we have a zero.  

But we're sitting here going -- you're
talking about wanting to increase marketing, but
nobody increases their revenue.  And it just --
there has to be just some high-level logic that is
getting applied to this.  We do have staffing
issues.  I mean, if we're at the Rec Center and I
think our staffing is more than our collection of
fees, I don't have it in front of me so it might not
be right, but I know the tennis center is roughly
that, we can't -- that's not sustainable.  We have
to be looking at what fees we're charge, and we
missed the opportunity to be looking at rates and
all of this to put together a very comprehensive
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budget.  And we're backed up against a wall.  And I
don't know how it is we're going to, in 24 hours,
try to pull this together.  

But I do have a question for Mr. Magee,
because did I hear you say that reason why it went
to a zero in the CIP is because with the carryover
projects that staff has no capacity to take on any
additional CIP projects this next fiscal year?

MR. MAGEE:  The original recommendation
included adding these to this, and the Public Works
department said that they did believe that they
could get to some of these, they would be in various
stages of progress at any given time.  

My comment last night was specific to my
personal concern would be that if we strip all of
these out of the budget, I wouldn't want to see some
of these projects move forward to the point where
staff did not have something to do.  That's what I
was specifically referring to.  

And Ms. Nelson assured me today that she
believes that there's plenty to do, and she's not
worried about that.  But at the same time, some of
those projects that were originally recommended by
staff, our understanding was that reducing that
budget by that amount, that's how we had to get here
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short of a reduction in staff, and that's the
approach we took.

CHAIR SCHMITZ:  So you didn't understand
that the Board specifically asked you to have
realistic capital improvement budget projects
included in the budget.  That was the direction that
the Board gave.  

And what I heard you say a few minutes ago
is that staff doesn't have the capacity to do any of
them and that's why you removed them.  Now I'm
hearing staff does have the capacity to do some of
them so then they should be in the budget.

So where are we?
MR. MAGEE:  Yes.  And I do believe staff

does have some capacity to start moving some of
these projects forward based upon my conversations
with Ms. Nelson today.  

However, I also believe that, based on the
figures that the Board threw to us last night, we
would not have been in compliance with those
reductions had we brought it back like that.

CHAIR SCHMITZ:  So what was taken was
Trustee Tulloch's off-the-cuff comment about
$4 million and that was the one thing that was
latched onto and everything else was pushed aside;

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 179 of 754



  73
is that what I'm hearing?

MR. MAGEE:  I think that the answer is is
when we -- 

CHAIR SCHMITZ:  Did I not talk to you this
morning and reiterate that the Board gave direction
to have you create a list of realistic capital
improvement projects in the budget?  Did we not have
that conversation this morning to clarify the
direction that the Board gave last night?

MR. MAGEE:  Yes, we did.
CHAIR SCHMITZ:  So, how are we going to

take the Board's direction and put together a budget
that is what the Board directed to have done?

MR. MAGEE:  Again, if we -- I understand
what you're saying, and we, collectively as staff,
are really struggling with having an understanding
of what the Board wants to see.  And if somebody is
willing to sit with us, we would love to have that
happen at this point.

TRUSTEE TONKING:  Can you just repeat back
what we just said?  I think we've all laid out,
pretty cohesively, a summary of the things that we
thought were missing.  And then the only other thing
I think I would add is taking the wages and salary
and wages difference, you can even put a pie chart
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of what percentage of the difference is made up of
all the different components.  Is it salary
increases, is it COLA, is it workers' comp, just
give us a little pie chart.  People just want to
know what is making up that difference, the salary
and benefits.  I think that would answer Ray's
question about what is in there.

If you want to just repeat back to us what
you have, I think we can easily say yes or no.  Or I
can stay with you after and we can go through it.
But I think everyone was pretty concise on what they
wanted.

TRUSTEE NOBLE:  I would ask that Trustee
Tonking sit down with General Manager Magee after
this meeting and go through it exactly -- when I
walked out last night, it may have been an
off-the-cuff remark about the $4.2-million
reduction, but that seemed to be marching orders and
I think has tripped up staff to some degree.  

I think having Trustee Tonking sit down
with GM Magee and go through that and be available
to clarify anything that is necessary so that we
have something to work with tomorrow, I think that
would be the most appropriate path, if she is
willing to do that.
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TRUSTEE TONKING:  I am.  Can I recite back

what I heard before that?
TRUSTEE DENT:  Thank you.
TRUSTEE TULLOCH:  Just to be clear, it

wasn't an off-the-cuff remark.  
General Manager Magee sat here last night,

"so tell me a number, tell me a number, tell me a
number," no solutions, but kept "tell me a number."
I pointed out that when we looked at the community
services budget, it was showing a 9 million loss,
even with $5 million of facility fee, it was showing
a 4 million 1.  I pointed out, as did Trustee
Tonking, that that was just simply not sustainable.
Yes, I put out the 4 million number.  It's fairly
obviously that you -- based on your proposed $780
facility fee, we're still 4 million-plus down in
community services.  

So if that's an off-the-cuff remark, it's
a very simple observation.  It's not difficult.
It's pretty simple math.  And as I recall, Trustee
Tonking also pointed out the same thing, I think we
all agree that that was unsustainable.  

That wasn't an emotional remark; that was
just a logical remark.

TRUSTEE DENT:  And it was just a starting
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point for discussion.

Chair Schmitz, I believe it would be in
the interest of the Board to make -- to designate
Trustee Tonking as our liaison in this process for
tomorrow.  

CHAIR SCHMITZ:  If Trustee Tonking has the
time and the availability to do that and it leads us
to having what we're looking for, I will fully
support that.

TRUSTEE DENT:  Okay.  Anyone opposed to
that idea?

Okay.  Thank you, Trustee Tonking.
TRUSTEE TONKING:  Let me say what I heard.

So, the things that I've heard is understanding what
makes up the difference of the wages and benefits.  

I have under services and supplies, we
also want to see the repairs maintenance costs that
make up the services and supplies line, including
both what it was in the proposed and what it would
look like with the proposed cuts.  

I have the CIP broken out to be logically
what we think we can incur using the logic that
interim Director of Public Works Nelson said at the
last meeting, which was yesterday, so starting with
health and safety and what they can actually handle
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and putting that in there, and also look at our
carryforward.  

I have on these revision sheets to add a
percentage amount or what of the total this is
actually cutting, and to go through these and maybe
make them a little bit more like logical statements
and fix any spelling errors.  As was mentioned, some
where a little passionate or not very clear what the
issue is going to be when it happens.

And then -- I think those were the big
ones I have.  Then -- yeah.  That's on the budget.

MR. MAGEE:  One clarification, I hear a
percentage amount of previous budgets, the cut
percentage.  I want to make sure I understand what
the Board is asking me to do there.  Are you talking
about what the initial staff recommendation was to
today or budget to budget or estimated actual to
budget?

TRUSTEE TONKING:  For which one?  These
sheets, these cut sheets.

MR. MAGEE:  Yes, for the cut sheet.  
TRUSTEE TONKING:  For the cut sheets, for

example, you have legal is $33,600 is what you want
to cut.  How much of our legal budget are cutting in
that space?  When you have computer and license fees
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$3,910, is this a hundred percent of our community
licensing line or is it 12 percent of it?  That's
all.

MR. MAGEE:  And the question is:  What is
the baseline for that?

TRUSTEE TONKING:  The base would be your
proposed budget, yep, your proposed budget that
we're looking for and that column that compares the
two.  Otherwise, we wouldn't be able to compare.

TRUSTEE DENT:  Thank you, Trustee Tonking.
TRUSTEE TULLOCH:  Just in terms of --

slightly disagreeing in some respects in terms of
that.  We had to explain several times last night
that the 20 percent increase in salaries and
benefits was 3.5 percent here, with 7 percent here,
with 9 percent here, 6 percent here, yeah, I can do
math and that.  Again, we're told this was a
zero-based budgeting exercise.  

If the General Manager and the Assistant
Finance Director is standing up there saying they've
looked at all the staffing numbers and every single
member of staff that's included this budget is
absolutely vital to do this, that's why salaries and
benefits is increased by 20 percent.  If that's the
case, the simple maths of this 3 percent here and 7
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percent here explains it.

I don't believe -- I struggle to believe
that that's the case when we see the whole salaries
and benefits increased by 50 percent over
three financial years.  We're not doing anything
different, we're not -- we're just running the same
services.  We're saying now we're not going to do a
lot of things.  We're saying we haven't done a lot
of deferred maintenance.  The follow-up question of
that of course is what were we doing when we had the
budget?  

I'd like to understand how many of
these -- last Thursday, you gave us the a number of
1.1 million in staffing reductions for positions
that were being removed.  I haven't seen any numbers
showing us that 1.1 million coming out or the 3-,
400,000 from the positions we agreed to remove
yesterday.  That's what I would like to understand
of that.  

I think Trustee Tonking is on the same
page there as well.

TRUSTEE TONKING:  Just to clarify, you
want to ensure that the deductions that they are
saying are actually coming out so some of those
positions that we spoke about in our PowerPoint from
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last night.  

And then you want staff to come forward
and say that they do a hundred percent feel
confident that this is the staff they need to
perform the job set.

TRUSTEE DENT:  Thank you guys for that.
CHAIR SCHMITZ:  I agree.  I think that a

comment was made during public comment that our HR
director should be involved in some of this because
I that think we have, perhaps, some staffing models
that need to be evaluated, and I think that that is
part of this budget reduction.  We have so much of
our revenue that is going straight to paying
salaries and wages, that is not sustainable.  So we
have to look at the salary aspects of it.  

And from my perspective when I saw some of
things that were a little bit emotional on how they
were being worded for reductions, we don't -- we're
not asking for reducing maintenance when it's a
health code violation or it's something that is
important for employee comfort when sitting at the
booths at the beaches.  I think that -- I think that
we are asking staff to look at things and make good
business decisions, not emotional decisions, good
business decisions on where things can be reduced
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because to increase services and supplies to the
percentage it is, there has to be stuff that isn't
going to be spent or what have you.  

And so, Trustee Tonking, I would ask that
these couple of things are part of your equation.

TRUSTEE TONKING:  I think you should look
through some of these -- I understand this was
last minute -- I think a lense on when you're
reading these descriptions is like does that cut
really make sense?  We don't really need to be
cutting $500 of something -- there was one in there
that maintenance would greatly get impacted at the
golf course or we could have a health code violation
at the kitchen.  If those are things that could
happen, we should not be cutting those, that
shouldn't be on the table of cuts.

I actually think whoever the aquatics one
did a really good job.  They were like, well, we
could actually keep this another year because this
was well maintained in FY '23.  They only cut
realistic -- what I feel like realistic cuts versus
some of these other ones.

CHAIR SCHMITZ:  I would agree with you.
That was one that when I read the sheet that this
seemed like logical business decisions.  
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When there's things about cutting

something and then it means that we're going to be
in violation of health code, that just doesn't make
sense.

I'm sure as General Manager, you would go
through that and say that doesn't make sense and you
would back that out as the General Manager.

TRUSTEE DENT:  Thank you, Chair.
TRUSTEE NOBLE:  Just to add on that, I

know in a couple of the descriptions there was
reduction in snow removal, and the outcome was
increased damage.  

And so that, to me, doesn't seem like a
logical cut there, especially if it's going to end
up costing the District more in the long run to fix
the problems that that initial reduction is going to
create.

TRUSTEE TULLOCH:  I agree with that.  A
lot of these things are just made emotional, well,
I'm not going on cut this and I'll say this is why.
Again, let's be realistic and let's be honest about
that.  Because it's like safety, oh, this is a
safety issue because you've cut overtime and things
like.  

Let's make sure if there is claims like
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that it's genuine and not just, well, there's a one
in a million chance the sky might fall on us.  Any
reasonable manager should be able to make that
fairly clear.

CHAIR SCHMITZ:  I would expect General
Manager Magee to be the person who makes those
business decisions because those are things that
fall in his line of duty, not for us as board
members.  I would look for that as well.

MR. RUDIN:  Brief interruption.  I believe
we haven't closed out the public hearing on item G
2, and we have launched into some discussion on item
G 3.

If the Board is not going to act on G 2, I
would recommend the Board approve a motion to
continue that public hearing as you're supposed to
either adopt or reject the report at the conclusion
of the public hearing.

TRUSTEE TONKING:  I move the Board
continue the public hearing at a later date.

TRUSTEE NOBLE:  Second.  
TRUSTEE DENT:  Motion's been made and

seconded.  Any discussion by the Board?
TRUSTEE NOBLE:  Do we need to continue it

to a date and time certain?
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MR. RUDIN:  I would recommend that you do

so.  Your agenda does say that this meeting
continues on to May 30th starting at 6:00 p.m., so
that would be an appropriate time.

TRUSTEE TONKING:  To May 30th at 6:00 p.m.
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motions's been made,

seconded, and amended.  Any discussion by the Board?
I'll call for the question.  All those in

favor state, aye.  
TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  All right.  That closes out

item G 2.  Thank you for that, legal counsel.  Item
G 3 is the public hearing for fiscal year '24/'25.

G 3.A  Final Budget Adoption 
G 3.B  Central Service Cost Allocation Approval 

TRUSTEE DENT:  Have we complied with all
notices, our notification as it relates to the
fiscal year '24/'25 budget?

MR. CRIPPS:  Yes, we have.
TRUSTEE DENT:  All right.  And I'll ask
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for a motion and then a second to open the public
hearing.

TRUSTEE TONKING:  I move we open the
public hearing.

TRUSTEE DENT:  Motion's been made and
seconded.  I'll call for the question.  All those in
favor, state aye.  

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.  
TRUSTEE DENT:  All right.  Motion passes,

5/0.
We are holding a public hearing in

compliance with all Nevada Revised Statutes.  We
were told the District has complied with the
required notice.  And then I will hand this over to
General Manager Magee to continue our discussion.

MR. MAGEE:  Given the discussion on the
previous item, I -- if it pleases the Board, I don't
know that it really makes sense to even go through
this presentation at this time.  I would recommend
that you accept the public comment and close the
public hearing and we'll come back tomorrow.
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TRUSTEE DENT:  Okay.  I will now open up

public comment as it relates to the District's
operating and capital improvements program budget
for '24/'25.  You will have three minutes for your
public comment.  

Any public comment in the room?
MR. DOBLER:  Cliff Dobler, 30-year

resident.
I think you guys need to do a little more

homework because when Cripps and Magee decided to
lop off the $4.5 million in capital in '24/'25, I
don't think they put in '23/'24, the $9 million of
carryovers.  So you got -- I think I told you
yesterday, it was 47 projects, I think, 47 projects,
9-some-odd million that because it wasn't spent in
'23/'24, it has to be turned around and put into the
'25 budget, or as an alternative, you have to
restrict those funds in '24 so everybody knows what
the fund balance is.  

Now, as a result of that, you're going to
find out, you don't have any fund balance.  Okay?
And that's the truth of it.  

So you turned around and tried to hide
$9 million of carryover and then at the same time
knocked off $4.5 million of new construction, and
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then he's worried about the engineering department
having nothing to do.  I mean, who is the jokester
here?  I mean, I don't know.  Is he a juggler or
something that he can do four balls instead of
three.  I mean, you got to be kidding.  There's so
much work backed up in this district.  

I did a -- you haven't even looked at the
Loomis report on paving.  I don't even think
anybody's even looked at it.  There's close to
$11 million in there that's deferred right now.
Nobody's looked at the DOWL report except me, and of
course the amount over and above what the District
has planned, it's $38 million.  38 million.  Just in
those two deals, you're talking close to
$40 million.  

And you guys want to go out and galavant
around with a $16-million dollar restaurant, where
all everybody wants is just a bar so they can put
their feet in the sand and get a beer.  I mean,
what's with you guys?  You're out of your freaking
minds.  

I mean, you're not even focusing on the
land.  We got more work to do here.  Just take a
look some day, drive around and see the size of your
infrastructure and how it's not been taken care of
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for close to 15 years since I've been on this
parade.  Let's get serious about this.  

Thank you.
MS. JEZYCKI:  Michelle Jezycki.  Hello

again.
I'll begin with just by one other comment

I started with, and that's, I think, the need to not
just transfer the information to staff.  I think the
community, the Board, the staff are really needing
that escort through this process.  And given
your years of experience, especially in finance, I
think that's what people are waiting to see.  I know
myself, as a community member.  And it's with you,
it's in you, I think that's what people are
expecting.  So, hopefully, with your help, Trustee
Tonking, that will come to surface.  

A couple of things I wanted to point, not
very fun things to revisit, but things that do
increase payroll and salaries and so forth are
having things like severance pay.  Paying --
bringing in new people and bringing them in at
substantially higher salaries.  And all of these
things bump up things like unemployment insurance,
workers' comp insurance, as well as how much -- or
how many claims are actually called on and used in
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either of those services.  Those will bump up those
fees, which, hopefully, keeps -- we can keep in our
minds the importance of that when we make HR
decisions, hiring, firing, et cetera, that we have
that ripple affect in mind.

Another HR-related issue was the position
that I started to talk about before I ran myself out
of time was the position that was not discussed last
night, the senior HR analyst/risk management person
that was vacant, a position that was vacant for 10
years.  My understanding was there were only
three workers' comp claims totaling $762,000.  Even
three is too many, I understand, but before making
an internal transfer into that position and bumping
that person up two pay steps, I would ask again if
that position was vacant, what type of assessment
has been done between now and then to justify the
position now being filled?  All of this can be done
too with a classification and compensation study, at
the risk of sounding redundant.

Thank you for your time.
MR. KATZ:  Aaron Katz, Incline Village.
You know, you asked the attorney for an

opinion and you take it as gospel, and he's wrong.
318.201, for your rec fee collection, you have him
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show you the language that says you set the rec fee
it in.  It doesn't exist.  

Now, we're here on the budget.  We're
going to have another thing, it's the central
services cost allocation plan, which is one hundred
percent phony.  NAC 354 8668 says we need a plan.
Where is it?  I get a notice of the hearing, it
tells me all the documents are here.  I come here,
okay, where are the documents?  They're not here.
We didn't get anything until ten minutes before the
meeting.  And what do we get?  We didn't we get a
plan.  We got a spreadsheet here that breaks it up.  

Glad Mr. Homan's in the room because I
want him to hear this if he hasn't seen it.  What
does central services cost allocation mean?  Well,
it means you're getting necessary and reasonable
services out of general fund, and Champ Golf needs
to pay its fair share.  Okay.  So I'm looking here
at the breakdown, $453,000.  Are you getting
$450,000-worth of central services out of the
general fund?  Oh, well let's continue here.
Utility, Public Works, $1,036,000, 41 employees,
there's no turnover, they can do their own payroll.
$1 million-worth of central services, it's total
garbage.  
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Now, take a look at what the total amount

is, 3.786 million central services.  You know,
that's -- I got confused.  I don't know.  4.1
million for internal services?  That's what it's
basically paying for.  

Go to the general fund and the new thing,
$2 million of overspending just on salaries and
wages.  Then we're raid the fund balance again so
you're not going to anything in there.  It's just
total garbage.  It's over and over and over.  

Kill the subsidies.  No central services.
Live on your means.  If you can't live on your
means, close shop.  Rec fee, live in your means.  No
subsidy for it.  Oh, by the way, internal services,
the whole fund is subsidy.  It's got no -- look at
the central services, how much central services are
recharging the internet services?  Turns out being
zero.  I guess they're not making any demand on the
general fund.  The whole thing is just as screwy as
it was before.  I don't know how you fix it except
radical -- you need to get radical.  

Thank you.
TRUSTEE DENT:  Public comment on Zoom,

please.
MR. WRIGHT:  Relating to the budget, Frank

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

  92
Wright, Crystal Bay.  

How in the world can you run an operation
where you have salaries that are off the charts, you
have people who are employed who, as far as I know,
don't do anything except collect a check, and a big
one every month, and no one has gone through to
check and see if those people are needed in their
operation?  I heard Mr. Tulloch talk about three
supervisors and one employee.  Hmm.

Maybe you guys don't find that odd.  I
find it ridiculous.  We have people who are working
here who are grossly overpaid and are unproductive.
Maybe we should look to our finance department and
find out why they can't get their act straight and
why they can't make the hard decisions.  Why do we
have to come to you, as citizens living here, and
tell you that your employees are not doing their
jobs?  They can't get anything right, and we pay
them all this money, and I'm not sure why.  

Because if you're paying this kind of
money, these people should be really competent and
should really have their numbers right and should
really have the fact straight.  But we don't.

We don't do staff reductions; we do salary
increases.  And to raise the salaries like we've
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been raising them, you would think they would have
done something productive, but they haven't.  It's
obvious tonight.  There's no productivity.  They
can't even remember one thing for two weeks with the
same thing being repeated.

Well, if it's being repeated and repeated
and repeated, how long is it going to take those
overpriced employees to figure out exactly what the
Board's requesting?  I don't get it.  I just don't
get it.  We pay way, way too much to get very
little.

Just think if we had this thing in order
and we had the salaries matching the performance,
we'd have a heck of a district.  

Thank you.
MR. BELOTE:  That was the final one.
TRUSTEE DENT:  Is there a motion to

continue the public hearing?
TRUSTEE TONKING:  I move that we continue

the public hearing until May 30th at 6:00 p.m.
TRUSTEE DENT:  Thank you.
TRUSTEE NOBLE:  Second.
TRUSTEE DENT:  Motion's been made and

seconded.  Any further discussion by the Board?
Seeing none, I'll call for the question.
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All those in favor, state aye.

TRUSTEE TONKING:  Aye.
TRUSTEE TULLOCH:  Aye.
TRUSTEE NOBLE:  Aye.
TRUSTEE DENT:  Aye.
CHAIR SCHMITZ:  Aye.
TRUSTEE DENT:  Any further discussion or

direction that's needed on this item, Chair?
CHAIR SCHMITZ:  No, I don't think so.
TRUSTEE DENT:  Okay.  All right.  Moving

on to item H, the final public comment.  Anyone in
the room that would like to make final public
comment?

CHAIR SCHMITZ:  We have another agenda
item.  It's the central services cost allocation.

TRUSTEE TONKING:  Chair Schmitz, it's part
of the open hearing for the other items, so I don't
think we can vote on it right now.  It's part B of
that agenda item.

TRUSTEE DENT:  Correct.
CHAIR SCHMITZ:  Oh, it's part B.  
Do we have any ability to receive staff's

recommendations -- I mean, we don't have any
materials, unless something was posted that I just
don't have.  Do we have materials on what the
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central services cost allocation proposed changes
are?

TRUSTEE TONKING:  I think we got a sheet
of paper.

TRUSTEE DENT:  Did we?
(Inaudible discussion amongst the
Board.)
CHAIR SCHMITZ:  I don't see anything on

the website, just so you know, there's nothing out
there.

TRUSTEE TONKING:  Maybe we just make sure
that gets posted tonight.

CHAIR SCHMITZ:  And I think that tomorrow
we should probably cover that one first, because the
central services costs allocation has been a theme
throughout relative to the budget.  Do we have the
ability to have a flexible agenda so that we could
put that beforehand?  

TRUSTEE DENT:  Of course we do.
CHAIR SCHMITZ:  Great.
TRUSTEE DENT:  Any other discussion on

this item?  
Okay.  That will close out item 3 A and B.

Moving on to item H.
H.  FINAL PUBLIC COMMENT 
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TRUSTEE DENT:  We have two public comments

in the room.
MR. DOBLER:  This was a bonanza tonight.

I used to get paid a lot of for speaking fees for
the government in bankruptcy and loans.

Anyhow, I wanted to let you know in the
carryover because -- well, let me just start again.
I asked for a public record for the quarterly CIP
report for 2024 fiscal year.  I asked for it because
I knew it didn't exist because, of course, staff
didn't do it.  Okay?  

But what happened was is there was a
couple of major increases and decreases that were
brought to the Board to reduce the budgets on
certain items, and one of the largest was the
pipeline ended up to be coming in about $6 million
less than what we thought.  That was never adjusted,
so our carryovers that somehow exist somewhere are
off by 6 million bucks.  Okay?  And it just distorts
everything when you're just not correct.

Now, this guy over here, he turns around
and wanting to get a budget approved for one of his
crony CPA firms, and he said that there's plenty of
money to be appropriated.  Well, if you looked at
the general budget, there was actually no money.
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Okay?  There was none.  Okay?  So until you pull the
parks out and then put them back in.  

So then the statement that, yeah, we had
to augment it, we had that augmented, you didn't
have it augmented.  So, we're dealing with people
that just say things, and that's not real healthy.
I mean, it's not healthy at all.  

Now, lastly, you need to get a developer
manager, somebody like me, somebody that understands
how to put deals together.  I did that beach, that
Burnt Cedar Beach in one year from schematic design
to start of construction.  Okay?  You can't be
having a beach building designed by a committee.  I
mean, you need to have a developer that can sit down
with the architects and have a vision that you can
bring.  And you don't always one vision, you might
have three, but you gotta give them three.  

What we now we have now is we have a bunch
of civil engineers, and all they do is they're
looking at underground, so the only thing they know
how to do is dig a ditch and put a pipe in it.
Okay?  And that's what civil engineers, more or
less, realistically do besides foundations.  But
they do no vertical at all, they don't go up in the
air, so we don't have the right staff for what we
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really want to do.  

Anyways, just some thoughts.  Thank you.
MR. KATZ:  Aaron Katz.  
I wanted to return to central services.

NAC 354 8668 says we need a plan.  Where is it?
That piece of paper you have in front of you is not
a plan.  What goes into the plan?  Has your staff
ever told you and have we ever applied the rules to
the plan?  And the answer is no.  

Let's look at that, get the attorney to
look it up so you'll know exactly what it says, NAC
354 867.  And I've written to you about it.  And
I've got all the sections in there, what need you to
do you.  You need to test, are these expenses
reasonable, are they necessary, can we get it for
cheaper out in the private sector?  It's got a whole
series.  Where's the plan?  

Well, this one I like the best.  NAC 354
86687.  What does that one say?  It instructs you
that your central services plan must be updated
before the cut-off date for the submittal of your
tentative budget.  That was April 15th.  You're too
late people.  There will be no central services
plan.  

Okay, you want to play games and go ahead
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and pass a plan, even though the NAC says you've
lost the opportunity to do it?  Let me call your
attention -- attorney will tell you about this one,
NRS 354.626(1).  What is that?  That's the one that
says if you don't follow the NAC and you don't
follow the NRS, it's criminal, and the AG will
handle a prosecution.  I don't know if anybody's
going to turn you in for this one.  But why don't
you take the caution approach, no central services
plan, you can take up the subject next April 15th.

Thank you.
TRUSTEE DENT:  Can we go back to Zoom.
MR. WRIGHT:  Frank Wright, Crystal Bay.  
You know, our attorney has his opinion on

deadlines, timelines, and what are required as far
as filing and notices.  And we have citizens who are
also attorneys, who are also very knowledgeable, who
have given different opinions.  I would think that
if your attorney is wrong on dates, times, and
procedures, that maybe another attorney might be
necessary.  Because I guarantee you the rec fee has
got certain provisions you have to follow, and I
don't believe you're following them.  And I think
attorney gave you really bad advice.

As far as the other people in our
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community who are very knowledgeable and have spoken
tonight, they give you an insight to things that are
wrong.  And I think some board members pay attention
and they hear them and then they ask questions about
them, but you gotta follow through.  You've got to
follow through and you've got to be careful of
you're doing and you've got to expect your staff
bring to you things that are not going make you, as
board members, look stupid.  

So a lot of stuff that's brought to you is
wrong, a lot of dates improperly presented, not
complete, and turning in a board packet that looks
like the New York phone book is just unacceptable.  

You can't have stuff in there that's
meaningless or redundant.  You need to have stuff in
there that's specific to what you're doing, and you
make sure that all the rules and all the dots are on
your Is.  I don't understand why we pay so much
money for staff and the staff is so incredibly
incompetent.  

As far as staffing, I don't think it would
take too much and go through and start cutting loose
some of the waste.  And if you don't have a general
manager or an HR person that can do that, they need
to be replaced.  You need to find somebody who is
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 101
going to take the hard knock and get rid of these
people, those that are not doing what they're
supposed to be doing, they're not capable of doing
what they're supposed to be doing.  It's that time.

You could have save a lot of money and
save a lot of anguish if you just make some people
who are supposed to do their job do their job, and
then we'd be fine.

Thank you.
TRUSTEE DENT:  Anymore public comment?
MR. BELOTE:  That was the final public

comment.
TRUSTEE DENT:  Sergio, question for you.

As far as we're not ending the meeting, we're moving
to continue the meeting until tomorrow, so we're not
adjourning the meeting, we're just taking a break
until tomorrow at 6:00 p.m.?

MR. RUDIN:  Yes.  You're adjourned for the
evening.
I.  ADJOURNMENT 

TRUSTEE DENT:  Well, then I will see all
of you guys back here tomorrow at 6:00 p.m.  Thank
you.

(Meeting adjourned at 8:16 p.m.)
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STATE OF NEVADA ) 

)  ss. 
COUNTY OF WASHOE ) 

 
I, BRANDI ANN VIANNEY SMITH, do hereby 

certify: 
That I was present on May 29, 2024, at the 

of the Board of Trustees public meeting, via Zoom, 
and took stenotype notes of the proceedings entitled 
herein, and thereafter transcribed the same into 
typewriting as herein appears. 

That the foregoing transcript is a full, 
true, and correct transcription of my stenotype 
notes of said proceedings consisting of 102 pages, 
inclusive. 

DATED:  At Reno, Nevada, this day of 14th 
day of June, 2024. 
 

    /s/ Brandi Ann Vianney Smith 
 

 
___________________________ 
BRANDI ANN VIANNEY SMITH  
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INVOICE
BAVS SM-LLC

brandiavsmith@gmail.com
United States

BILL TO
Incline Village General Improvement
District
Susan Herron / Heidi White

775-832-1218
AP@ivgid.org

Invoice Number: IVGID 42

Invoice Date: June 14, 2024

Payment Due: June 29, 2024

Amount Due (USD): $962.00

Items Quantity Price Amount

Base fee
May 29, 2024 BOT meeting

1 $350.00 $350.00

Per page fee
May 29, 2024 BOT meeting

102 $6.00 $612.00

Subtotal: $962.00

Total: $962.00

Amount Due (USD): $962.00
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