ltem G.3.
MEMORANDUM

TO: Board of Trustees

FROM: Bobby Magee
District General Manager

SUBJECT: Review, Discuss, and Provide Direction Regarding the Board-
Appointed Golf and Capital Improvements/Investment Committees

DATE: June 12, 2024

l. RECOMMENDATION

1. That the Board of Trustees review, discuss, and provide direction regarding
the Golf and Capital Improvements Committees to determine if a change or
change(s) are needed to their respective formats, responsibilities/authority
and/or objectives/goals; and,

2. That the Board of Trustees make a motion to convert the Board-appointed
Golf Committee and Capital Improvement Committee into a Citizen Advisory
Committee as provided for within Policy 3.1.0, subparagraph 0.9 Advisory
Committees (Exhibit A).

Il. BACKGROUND

On September 26, 2023, the Capital Investment Committee held its first meeting;
included in this memorandum is their first agenda as Exhibit B.

On October 24, 2023, the Golf Advisory Committee held its first meeting; included
in this memorandum is their first agenda as Exhibit C.

On each of these agendas the respective committees responsibilities/authority as
well as their committee objectives are defined.

Staff has received several verbal requests from the various Committee members
to clarify their roles and responsibilities on individual Committees. The
recommendation above begins with a discussion about format,
responsibilities/authority and/or objectives/goals for each Committee so as to
clearly define the types of recommendations that the Board of Trustees is seeking
from each Board-appointed committee.
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Review, Discuss, and Provide Direction Regarding -2- June 12, 2024
the Board- Appointed Golf and Capital Improvements/
Investment Committees

i, FINANCIAL IMPACT AND BUDGET

The number of Golf Committee meetings has exceeded the amount that the Board,
staff and legal counsel had previously anticipated. The Golf Committee has had
eight meetings since January 1, each lasting between 1-3 hours. The CIP
Committee has had two meetings since January 1, lasting roughly 1 and 1.5 hours.

The meetings require staff and legal counsel's time to prepare agendas and
materials and the District Clerk’s time to produce meeting minutes. They also use
valuable time of volunteer at-large community members. To be respectful of the
staff, volunteer, legal counsel, and Board member time and the costs to the District
for the preparation and conducting of the meetings, staff recommends the Board
covert both Committees into Citizen Advisory Committees with the understanding
that staff will be updating the specific objectives of each Committee, and the
expected amount of staff time that should be spent working on Committee
objectives.

V. ALTERNATIVES

Make further refinements and clarity regarding the objectives of the committees.

V. ATTACHMENTS

Exhibit A: Policy 3.1.0
Exhibit B: Agenda, 9/26/2023 — Capital Investment Committee
Exhibit C: Agenda, 10/24/2023 — Golf Advisory Committee
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EXHIBIT A

A INCLINE

4 \/I[LAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

Conduct Meetings of the Board of Trustees
Policy 3.1.0

POLICY. The Board of Trustees will establish the time and place of the
regular meeting of the Board of Trustees of the Incline Village General
Improvement District and provide the manner in which special meetings of
said District may be called, designating the meeting location, establishing
the agenda and rules for its proceedings for the Incline Village General
Improvement District, Washoe County, State of Nevada

Notice and conduct of all meetings shall conform with the provisions in
Nevada Revised Statutes (NRS) 241.020 and NRS 281A (Ethics In
Government). Meeting minutes and transcripts of meeting with be in
compliance with NRS 241.035.

0.1 Regular Meetings. The regular meeting times and location shall be
set by the Board of Trustees.

0.2 Special Meetings. Special meetings of the Board of Trustees shall
be held upon call of the Chair of the Board or at least two of the
Trustees.

0.3 Meeting Place. All Board of Trustees meetings shall be held within
the District.

0.4 Item(s) of Business/Agenda Preparation. The Board Chair, in
cooperation with the General Manager, is responsible for preparing
the agenda and supporting materials for each meeting. The Chair, in
cooperation with the General Manager, will place on the Agenda any
item requested by a fellow Trustee.

If a person or party, including the general public, wishes to have a
matter considered by the Board, a written request should be submitted
to the General Manager, in advance of the meeting, allowing enough
time for staff research. The amount of advance time required will be
determined by the General Manager, based upon Board Policy,
administrative procedure, and the facts in each instance.

No matter shall be heard or acted upon without all accurate and

relevant materials being published with the initial publication of the
Board Packet. If materials are inaccurate or missing, the agenda item

Adopted February 22, 2023 1
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Conduct Meetings of the Board of Trustees
Policy 3.1.0

will be deferred. Delayed and/or supplemental materials shall defer an
agenda item.

The agenda and Board Packet materials shall be posted on the
District's website one calendar week prior to the meeting.

Public comment may be scheduled for individual agenda items in
addition to the initial and closing public comment period at the
discretion of the Chair. Unless otherwise determined, the time limit
shall be three (3) minutes for each person wishing to make an initial
or closing public comment and shall be two minutes(2) for each
person should public comment be permitted for an individual agenda
item. Unless otherwise permitted by the Chair, no person shall be
allowed to speak more than once on any single agenda item.

The item(s) of business at the regular meetings of said Board may
include, but are not limited to:

Pledge of Allegiance
Roll call of Trustees
Appearances/Presentations (Non-action)
Initial Public Comment — not to include comments on General
Business items with scheduled public comment
Appearances/Presentations/Declarations/Proclamations (Action)
e Approval of Agenda
e Public Hearings (if any) — all changes to Ordinances require a
Public Hearing with a minimum of a 21-day notice
e District Staff Update (if any)
o The General Manager's monthly report
o Once a month the General Manager is to provide a formal
written report outlining the contracts/expenditures s/he
approved with proper signing authority per District policy.
e Legal Counsel Update (if any)
e Reports to the Board — Reports are intended to inform the Board
and/or the public — Reports shall be limited to 15 minutes or a time
to be determined at the discretion of the Chair.
o GM Report

Adopted February 22, 2023 2
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o Department liaisons’ updates (if appropriate)

o Audit Committee (if appropriate)

o Treasurers Report (if any)

= Payment of Bills — For District payments exceeding
$50,000 or any item of capital expenditure, in the
aggregate in any one transaction, a summary of
payments made shall be presented to the Board at a
public meeting for review. The Board hereby
authorizes payment of any and all obligations
aggregating less than $50,000 provided they are
budgeted and the expenditure is approved according
to District signing authority policy.

= Any other reports as deemed of value by the
Treasurer. This may include a review of procurement
card purchases, weekly bill pay review, etc.

e Consent Calendar (if any)

o In cooperation with the Chair, the General Manager may
schedule matters for consideration on a Consent Calendar.
The Consent Calendar may not include any action which is
subject to a public hearing. Consent Calendar items are:

= Contracts for review prior to signing/execution;

= Budgeted items with a financial impact of less than
$100,000;

= |tems that have been previously discussed by the
Board of Trustees:

= “Housekeeping” items that passage without
discussion is likely;

= Meeting minutes approval.

o Each consent item shall be separately listed on the agenda,
under the heading of "Consent Calendar’. A memorandum
containing all relevant information will be included in the
packet materials for each Consent Calendar item. The
memorandum should include the justification as a consent
item in the Background Section.

o Any member of the Board may request the removal of a
particular item from the Consent Calendar, at the time of the
agenda approval, and that the matter shall be removed and
addressed in the General Business section of the meeting.

Adopted February 22, 2023 3
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o A unanimous affirmative vote shall be recorded as a
favorable motion and approval of each individual item
included on the Consent Calendar.

General Business

Reports are intended to inform the Board and/or the public.
Review of the long range calendar

Final Public Comment

Board of Trustees Updates

Adjournment

0.5 Rules of Proceedings.

a. Public Meetings. All meetings of the Board shall be in
accordance with NRS 241, the Nevada Open Meeting Law.

b. Quorum. A majority of the Board of Trustees present in person
or by virtual technology shall constitute a quorum for the
transaction of business. When using virtual technology, so long
as there is adequate internet service, the Trustee must be on-
camera to qualify for voting. In no event shall any matter be
approved without the affirmative vote of three Trustees.

G Method of Action. The Board of Trustees shall act only by
motion which, to become effective, shall be adopted by the
affirmative vote of at least a majority of its members, which is
three (3), unless otherwise provided by statutes, including but
not limited to NRS 318.280 and NRS 318.350. In the event of
only three members present, the method of action must be
unanimous.

The District and its Board will operate according to NRS 281A,
Ethics In Government. Should a conflict of interest be a
concern, the Trustee will abide by NRS 281A and potentially
abstain from voting. According to NRS 241.0355, an abstention
is not a vote in favor.

d. Recording Vote. All Trustees present and voting, shall have
their yes/ayes and no/nays taken on all actions taken and

Adopted February 22, 2023 4
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entered into the minutes. All Trustees shall have the equal right
to vote, make and second motions. If the vote for/against any
item is not unanimous, the Chair may ask the Clerk to conduct
a roll call vote.

e. Ordinances. The enacting clause of all ordinances passed by
the Board shall include the word "ordinance" and be
consecutively numbered. All actions to pass or revise an
ordinance shall be attested by the Secretary.

f. Contracts. Until this policy is modified, all contracts are to be
provided to the Board for review prior to signing/execution. The
Board shall designate one Trustee to review, approve the
signing of any contracts, and inform the Board of said action,
when time is of the essence. In addition, contracts proposed
and/or estimated to exceed the signing authority in Policy
20.1.0 subparagraph 1.5 or Policy 21.1.0 subparagraph 1.6,
must be approved by the Board of Trustees. The General
Manager has the authority to execute contracts per Board
Policy so long as the funds were budgeted for the specific
purpose. All documents approved or awarded by the Board
shall be signed in the name of the District by two (2) officers of
the Board of Trustees, unless authorization to sign is given to
another person(s) by the Board.

g. Claims. The Board of Trustees may engage the General
Manager and General Counsel to negotiate on behalf of [VGID,
the settlement of all property damage, personal injury, or liability
claims. Final settlement of such claims must be approved by
the Board. The General Manager may accept a tentative
settlement, which shall not be final and binding upon IVGID,
unless and until approved by the Board of Trustees.

h. Litigation. The General Manager must obtain Board of Trustees
authorization, at a public meeting, to initiate any lawsuit, appeal
any decision or judgement, or retain legal counsel to defend a
lawsuit. In addition, the role of the General Manager is to carry
out the business of the Board. Any discussion, conversation,

Adopted February 22, 2023 D
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or communication between the GM and outside legal counsel
require the Board to be immediately informed.

I. Texting. At no time during a meeting are Trustees to be making
use of digital technology to communicate with others. The
meetings are to conduct business by the Trustees.

0.6 Robert's Rules. Unless contrary to this rule, such meetings shall be
substantially conducted in conformity with Robert's Rules of Order
unless those provisions conflict with Chapter 241 of the NRS, in which
case, the statutes will prevail.

0.7 Reconsideration. Reversal, or substantial modification, of any item
by the Board of Trustees within six months of the meeting date at
which the action was taken, shall only be considered as follows:

e The General Manager may request reconsideration of any action
of the Board, and place reconsideration of the action before the
Board, if the General Manager determines that the action
compromises the efficiency of operations or otherwise impairs the
effective management of the District.

e A Board action may also be scheduled for reconsideration if at
least two Trustees make written requests.

e Written requests for reconsideration by any other person or party,
including members of the general public, will be distributed to the
Trustees but shall not be placed on the Board agenda, without the
concurrence of at least two Trustees, as provided above.

If the original action was taken after a Public Hearing, a second Public
Hearing shall be held in conjunction with any reconsideration.

Once placed on the agenda under the procedure established herein,
the Board may rescind, modify, reaffirm, or take no action on the item;
in the same manner it would take action on any other General
Business agenda item.

0.8 Officers of the Board. As the first item of General Business at the
first meeting of the calendar year, the Board of Trustees shall elect a

Adopted February 22, 2023 6
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Chair, Vice Chair, Treasurer, and Secretary. It is recommended that
the officers of the Board rotate on a reasonable basis. Roles should
change at least every 2 years. Each Officers term will begin as defined
by the agenda item and will continue until the next election. The officer
roles and responsibilities are outlined in the Trustee Handbook.

According to NRS 318.085(1), the role of Treasurer and the Secretary
may be fulfilled by someone other than a Trustee.

Should a vacancy occur, the Board of Trustees shall follow NRS
318.090(5) to fill the vacancy. The most current roster for the current
Bo

Advisory Committees. The Board of Trustees may from time to time
establish citizen committees to advise it on policy matters of the
District. All such committees shall serve at the pleasure of the Board,
and the Board shall have the authority to remove any member or all
members from any and all committees at any time, or to change any
of the terms of office thereof. Unless otherwise provided for in the
document creating such committee and as permitted by applicable
law. Committees shall be advisory in nature only, and shall have no
authority to set policy; expend or obligate funds; hire, fire, supervise,
or direct staff, or speak on behalf of the District, the Board, or its
officers or employees. All committees shall conduct their business
according to Roberts Rules of Order and shall conform to all
provisions of the Nevada Open Meeting Law. If any Trustee is
appointed to serve on a committee, the Trustee shall be the chair of
that committee, unless other methods for selecting the chair have
been approved by the Board of Trustees. If more than one Trustee is
appointed to serve on the committee, then the Board shall determine
by motion which Trustee shall serve as chair.

The General Manager may establish citizen advisory committees or
bodies to advise the General Manager on areas of interest. These
Citizen Advisory Committees are distinctively different from Board
advisory committees as they are created by the General Manager to
provide input. As such, they are not subject to the Nevada Open
Meeting Law, but a reasonable attempt is to be made to notify

Adopted February 22, 2023 7
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members of the public of their meetings. Only 1 Board member may
serve on each Advisory Committee established by the General
Manager. One Board member shall serve on the General Manager’s
citizen advisory committee and can serve on multiple Advisory
Committees established by the General Manager.

0.10 Legislative Matters. The General Manager may from time to time
propose positions on legislative issues, which positions shall be
reviewed and approved by the Board at its regular meeting.

0.11 Conflict Resolution. In the event that the provisions of Policy 3.1.0
conflict with any other Policy Provisions, this policy shall prevail.

0.12 Board Highlights. Board meeting highlights shall be posted on the
District's website in addition to being emailed to subscribers. The
highlights are to include a list of issues brought the attention of the
Board by the public, brief overviews of each agenda item and when
applicable, the results of a vote.

Adopted February 22, 2023 8
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NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Capital Investment Committee will be held in person
and Via Zoom starting at 2:00 PM on September 26, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone at (877)853-5247 (the webinar ID
will be posted to our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

A. PLEDGE OF ALLEGIANCE*
ROLL CALL*

G INITIAL PUBLIC COMMENTS - Uniess otherwise determined, the time limit shall be three (3) minutes Jor each person wishing to make a
public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak mare than once on any single agenda item. Not to include
comments on General Business items with scheduled public comment. The Capital Investment Committee may address matters brought up during public

comment at the conclusion of the comment period but may not deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)

The Capital Investment Committee may make a motion for a flexible agenda, which is defined as taking items on the agenda out of order; combining
agenda items with other agenda items; removing items from the agenda; moving agenda items fo an agenda of another meeting, or voting on items in a
block.

-OR- The Capital Investment Committee may make a motion to accept and follow the agenda as submitted/posted.

E. CONSENT CALENDAR (for possible action)
F. GENERAL BUSINESS (for possible action)
1. SUBJECT: Verbal confirmation from District Legal Counsel that all members have received training

on the Nevada Open Meeting Law and Ethics

2 SUBJECT: Role of the Committee: review the following information:

Responsibilities/Authority - All committees are advisory to the Board. The Committee shall review all
relevant information and make recommendations to the Board, in alignment with the District's Strategic
Plan, any applicable District master plans, and Board identified priorities. They are to identify the
financial impacts of all of their recommendations, identify how the recommendations align with the
budget, and if applicable, how they affect the 5-year capital plan. The Board can set timelines and
committee goals and expectations. Committee Trustees shall report on the progress of the committee.

Capital/Investment Committee - As projects over $250K are being contemplated, the committee
should review and evaluate proposals, provide constructive input to ensure the benefit to the
Community is clear and consistent with District master plans and/or Board priorities. Additionally, to
ensure ongoing operating costs are considered and included in materials provided to the Board of
Trustees for consideration.

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 « EMAIL: info@ivaid.org
www.yourtahoeplace.com

Page 1 of 8
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Agenda for the Board Meeting of September 26, 2023 - Page 2

Goal - To move projects forward more effectively with clear and complete financial transparency.

3. SUBJECT: Committee Introductions/ Committee protocols

4, SUBJECT: Review and discuss current capital proposal pro-forma to identify changes and additional
content required to improve transparency and identified funding availability.

Recommendation for Action: Committee to recommend to Board revisions to Capital Investment pro-
forma to ensure proposals presented to Board are complete, accurate and in alignment with District
Strategic plan and agreed priorities.

S SUBJECT: Discuss and agree on process for staff for bringing draft proposals to the Investment
Committee to ensure timely review and feedback prior to Board presentation

G. LONG RANGE CALENDAR
1. SUBJECT: Review of 5 year plan projects
2. SUBJECT: District capacity to execute projects.
H, FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.

s ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before 9:00 A.M. on Thursday, September 21, 2023, a copy of this agenda Of the Capital Investment Committee, Session of September 26,
2023) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who
have requested; and a copy was posted, physically or electronically, at the following locations in accordance with Assembly Bill 213:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)

3. State of Nevada public noticing website (https:/notice.nv.gov/)

4. IVGID's Recreation Center (980 Incline Way, Incline Village, Nevada)

Heidi H. White
District Clerk (e-mail: hhw@ivgid.org/phone # 775-832-1268)

Board of Trustees: Raymond Tulloch (Chair), Cliff Debler, Bill Feast, Sarah Hussong-Johnson, and Jim Novack

Notes: ltems on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or
from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard
later. Those items followed by an asterisk (*) are items on the agenda upon which the Capital Investment Committee will take no action. Members of the public who are
disabled and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 haurs prior to the meeting. IVGID'S
Committee agenda packets are available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”.

Page 2 of 8
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NOTICE OF MEETING

The regular meeting of the Golf Advisory Committee will be held starting at 3:00 PM on October 24, 2023 Via Zoom Only

Public comment is allowed and the public is welcome o make their public comment via telephone at (877)853-5247 (the webinar ID
will be posted to our website on the day of the meeting). The meeting will be available for viewing at
https:/livestream.com/accounts/3411104.

A. PLEDGE OF ALLEGIANCE*
B. ROLL CALL OF GOLF ADVISORY COMMITTEE*
C. INITIAL PUBLIC COMMENTS Remarks by speakers during any public comment period shall be limited to tiree (3) minutes each. The Board

Chair reserves the right to reduce the time allowed for public comment so long as such reduction is clearly communicated prior to the commencement of
the comment period. Each individual 's right to comment is subject to reasonable time, place, and manner restrictions as set forth in Board policy and this
agenda statement. Public comments must be addressed to the Board Chair only, and nor ro staff or other attendees. No person may allocate their unused
public comment time to any other person. The Chair may prohibit a person from continuing to make a public comment if it becomes clear thar the content
of the comment is a topic that is not relevant to or within the authority of the Board, or if the content of the comment is willfully disruptive of the meeting by
being repetitious or interfering with the rights of other speakers. Any restriction on public comment for these reasons must be viewpoint neurral. The Board
of Trustees may address matters brought up dwring public comment at the conclusion of the comment period but may not deliberate on any non-agendized

item.

D. APPROVAL OF AGENDA (for possible action)

The Golf Advisory committee may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda items
with other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voring on items in a block.

-OR- The Golf Advisory Committee may make a motion te accept and follow the agenda as submitted posted.
E. CONSENT CALENDAR (for possible action)
E, GENERAL BUSINESS (for possible action)

L. SUBJECT: Verbal confirmation from District Legal Counsel that all members have received training
on the Nevada Open Meeting Law and Ethics

= SUBJECT: Role of the Committee: review the following information:

1. Responsibilities/Authority - All committees are advisory to the Board. The committees shall
review all relevant information and make recommendations to the Board, in alignment with the
District’s Strategic Plan, any applicable District master plans, and Board identified priorities.
They are to identify the financial impacts of all their recommendations. identify how the
recommendations align with the budget, and if applicable, how they affect the 5-year capital
plan. The Board can set timelines and committee goals and expectations. Committee Trustees
shall report monthly on the progress of the committee.

Objectives Golf Committee - Discuss and review operational service levels. financial
sustainability. formulate community-focused recommendations in alignment with board policies

12

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community onented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 » EMAIL: info@ivaid.org
I
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NOTICE OF MEETING

Agenda for the Board Meeting of October 24, 2023 - Page 2

and identify necessary capital investments. Identify if any related district policy revisions are
needed.

3. Goal - To formulate recommendations for the board’s consideration related to optimizing all
aspects of the golf operations, including revenue growth opportunities, cost efficiency
optimization and expanding passholder participation. Provide input on current and the 5-year
plans to improve sustainability in alignment with policies that provide fairness and equity to all
recreation pass holders and protect the golf course assets for future generations.

3 SUBJECT: Committee Introductions/ Committee protocols

4. SUBJECT: Review and discuss end-of-year data and Statistics from Director of Golf Darren Howard.

5. SUBJECT: Review and Discuss recommendations from the Director of Golf on next years operations
plans and points of consideration for the Golf Committee and Board of Trustees

6. SUBJECT: Review and Discuss Key Issues for the committee to develop and create recommendations
G. LONG RANGE CALENDAR
H. FINAL PUBLIC COMMENTS - See Item C for applicable rules.

L ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before 9:00 A M. Thursday,October 19, 2023 , a copy of this agenda (Golf Advisory Committee Session of October 24, 2023) wes delivered
to the post office addressed to the people who have requested to receive copies of IVGID's agendas; copies were e-mailed to those people who have requested: and a
copy was posted, physically or electronically. at the following locations n accordance with Assembly Bill 213:

IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Adminstrative Offices)
IVGID's website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)

State of Nevada public noticing website (https://notice. nv.gov/)
IVGID's Recreation Center (980 Incline Way, Incline Village, Nevada)

el

/s/ Heidi H. White
Heidi H. White
District Clerk (e-mail: hhw(@ivgid.org/phone # 775-832-1268)

Golf Advisory Committee: Michaela Tonking, Todd Wilson, Harry Swenson, Robert Riccitellli, Jay Simon

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or
from the Consent Calendar section; or may be vored on in a block. Irems with a specific time designarion will not be heard prior to the stated time, but may be heard
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled
and require special accommodations or assistance a the meeting are requested to call IVGID ar §32-1100 at least 24 howrs prior to the meeting. IVGID'S agenda
packets are available at IVGID's website, www.yourtahoeplace.cont; go to "Board Meetings and Agendas”.
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