
Item G.3.
M E M O R A N D U M

TO: Board of Trustees

FROM: Bobby Magee
District General Manager

SUBJECT: Review, Discuss, and Provide Direction Regarding the Board- 
Appointed Golf and Capital Improvements/Investment Committees

DATE: June 12, 2024

I. RECOMMENDATION

1. That the Board of Trustees review, discuss, and provide direction regarding 
the Golf and Capital Improvements Committees to determine if a change or 
change(s) are needed to their respective formats, responsibilities/authority 
and/or objectives/goals; and,

2. That the Board of Trustees make a motion to convert the Board-appointed 
Golf Committee and Capital Improvement Committee into a Citizen Advisory 
Committee as provided for within Policy 3.1.0, subparagraph 0.9 Advisory 
Committees (Exhibit A).  

II. BACKGROUND

On September 26, 2023, the Capital Investment Committee held its first meeting; 
included in this memorandum is their first agenda as Exhibit B.

On October 24, 2023, the Golf Advisory Committee held its first meeting; included 
in this memorandum is their first agenda as Exhibit C.

On each of these agendas the respective committees responsibilities/authority as 
well as their committee objectives are defined.

Staff has received several verbal requests from the various Committee members 
to clarify their roles and responsibilities on individual Committees. The 
recommendation above begins with a discussion about format, 
responsibilities/authority and/or objectives/goals for each Committee so as to 
clearly define the types of recommendations that the Board of Trustees is seeking 
from each Board-appointed committee.
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III. FINANCIAL IMPACT AND BUDGET

The number of Golf Committee meetings has exceeded the amount that the Board, 
staff and legal counsel had previously anticipated. The Golf Committee has had 
eight meetings since January 1, each lasting between 1-3 hours. The CIP 
Committee has had two meetings since January 1, lasting roughly 1 and 1.5 hours.

The meetings require staff and legal counsel’s time to prepare agendas and 
materials and the District Clerk’s time to produce meeting minutes. They also use 
valuable time of volunteer at-large community members. To be respectful of the 
staff, volunteer, legal counsel, and Board member time and the costs to the District 
for the preparation and conducting of the meetings, staff recommends the Board 
covert both Committees into Citizen Advisory Committees with the understanding 
that staff will be updating the specific objectives of each Committee, and the 
expected amount of staff time that should be spent working on Committee 
objectives.

IV. ALTERNATIVES

Make further refinements and clarity regarding the objectives of the committees.

V. ATTACHMENTS

Exhibit A: Policy 3.1.0
Exhibit B: Agenda, 9/26/2023 – Capital Investment Committee
Exhibit C: Agenda, 10/24/2023 – Golf Advisory Committee
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