A INCLINE

V& \/ILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00
p.m. on June 8, 2022 in the Boardroom, 893 Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number
will be posted to our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

RECOGNITION OF ACHIEVEMENT OF THE INCLINE HIGH SCHOOL BOYS AND
GIRLS BASKETBALL AND TRACK TEAMS OF INCLINE VILLAGE/CRYSTAL BAY
(The Board Chairman will say a few words in recognition of their excellence and invite the
coaches of these teams to say a few words followed by a photo opportunity)

A. PLEDGE OF ALLEGIANCE*
B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS* - Unless otherwise determined, the time limit shall be three (3) minutes for each
person wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to
speak more than once on any single agenda item. Not to include comments on General Business items with
scheduled public comment. The Board of Trustees may address matters brought up during public comment at the
conclusion of the comment period but may not deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)
The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out
of order,; combining agenda items with other agenda items, removing items from the agenda, moving agenda items
to an agenda of another meeting, or voting on items in a block.
-OR-

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. REPORTS TO THE BOARD* - Reports are intended to inform the Board and/or the public.

Il. District General Manager’s Report - pages 3 - 11

IF . REVIEW OF THE LONG RANGE CALENDAR (for possible action) - pages 12 - 14

G. CONSENT CALENDAR (for possible action)

1. SUBJECT: Award a Procurement Contract for Replacement Flooring Material — 2021/2022 Capital
Improvement Project: Fund: Community Services; Division: Ski; Project # 3499BD1710; Vendor: Town
and Country Flooring in the amount of $71,207 (Requesting Staff Member: General Manager Diamond
Peak Ski Resort Mike Bandelin) - pages 15 - 50

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com O O 1
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Agenda for the Board Meeting of June 8, 2022 - Page 2

SUBJECT: Authorize a Memorandum of Understanding for the Clean Tahoe Multi-Jurisdictional Program
and approve Amendment 1 with Clean Tahoe, to continue the “Clean Tahoe Multi-Jurisdictional Program”
for FY 2022-23 (Requesting Staff Member: Director of Public Works Brad Underwood) - pages 51 - 58

SUBJECT: Approval of Appraisal for Sale of 6,860 Square Feet Potential Class 6 Land Coverage for the
Tahoe Forest Hospital District and execute sale of this coverage out of the Nevada State Division of Lands
Bank (Requesting Staff Member: Director of Public Works Brad Underwood) - pages 59 - 93

H. GENERAL BUSINESS (for possible action)

SUBJECT: Review, discuss, and concur with IVGID Staff, Design and CMAR Team recommendation of
a two million gallon pre-stressed concrete tank as the WRRF effluent storage facility (Requesting Staff
Member: Director of Public Works Brad Underwood)

Recommendation for Action: That the Board of Trustees concur with IVGID Staff, Design, and CMAR
Team recommendation of a two million gallon (MG) pre-stressed concrete tank as the WRRF effluent
storage facility - pages 94 - 129

SUBJECT: Review, discuss, and conduct Incline Village General Improvement District’s Gener
Manager Indra S. Winquest Annual Performance Evaluation to include a possible salary increas
(Conducted by Dr. Bill Mathis)

Recommendation for Action: That the Board of Trustees review, discuss, and potentially provide a sala:
increase - pages 130 - 159

3. SUBJECT: Review and discuss goals for the District’s General Manager, as suggested by the Board of
Trustees, for Fiscal Year 2022/2023 (Conducted by Dr. Bill Mathis)
Recommendation for Action: There is none at this time however this item will be coming back at a future
date for adoption.
L MEETING MINUTES (for possible action)

[

Meeting of May 10, 2022 - pages 160 - 197 I

J. FINAL PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.
K. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Friday, June 3, 2022 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of June 8, 2022) was delivered to the post
office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy was
posted, physically or electronically, at the following locations in accordance with Assembly Bill 253:

1.

3.

IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
IVGID’s website (www.yourtahoeplace.com/Board of Trustees/Meetings and Agendas)
State of Nevada public noticing website (https:/notice.nv.gov/)

/s/ Susan A. Herron, CMC
Susan A. Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Michaela Tonking.

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda, moved to the agenda of another meeting; moved to or from
the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later.
Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require
special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda packets are
available at IVGID's website, www.yourtahoeplace.com; go to ""Board Meetings and Agendas”. O O 2




MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: General Manager’s Status Report
Prepared for the meeting of June 8, 2022

DATE: June 1, 2022

General Manager & Board of Trustees Priority Projects & Tasks

ACTION ITEM TARGET DATE | RESPONSIBLE PARTY | STATUS
COMPLETION
Effluent Pond Lining Project 90% Design GM Winquest/Director The CMAR team has
Documents PW Underwood/ developed the 30%
anticipated end- | Trustee Dent effluent storage facility
January 2022 options and fully vetted

each option. ltis the
recommendation of the
CMAR team that a
prestressed concrete tank
be utilized for the effluent
storage facility mainly due
to the proposed lower
overall cost. Full details of
the evaluation are
included in the board
packet. Jacobs will be
providing a scope
amendment to their
contract to be brought
back to the Board for
approval to complete
design and provide
services through bidding.

Effluent Pipeline Project Phase | ongoing | GM Winquest/ Director Regularly scheduled
PW Underwood/ meetings are occurring
Trustee Dent with the CMAR team. The

team has determined it
best to phase the design
of the project. The design
is being advanced to 60%
for the pipe leaving the
Spooner Pump Station
and extending south for
8,000 LF. The majority of
this area of the project will
be coated welded steel
pipe to withstand the high
pressures.
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General Manager’s Status Report

Prepared for the meeting of June 8, 2022

_2-

June 1, 2022

Burnt Cedar Pool Project

Completion Date
scheduled for
June 2022

Engineering Manager
Nelson/GM Winquest

The pool project is
wrapping up quickly. All
concrete and landscaping
has been completed.
Western Water Features
is on site to begin
plastering and filling the
pool June 2, 2022. The
slurry seal and crack filling
was delayed due to
temperatures and has
been rescheduled for the
week of June 6. All final
inspections are being
completed the week of
May 31%t. The pool grand
opening will be advertised
soon.

Internal Controls Project(s)

Review of Internal Control
Policies and Procedures

Ongoing

Director of Finance
Navazio

Staff has engaged the
services of Management
Partners, LLC to assist in
the review and update of
the District’'s Purchasing
policy and finance and
accounting procedures
manual. Target
Completion Date June ‘22

Review of Board Policies re

Budget and Fiscal Management

Capitalization (8.1 /9.1)

Fund Balance / Reserves (7.1)
Capital Program (12.1/13.1)

Fall/Winter 2021

Draft Moss
Adams report
due 11/21; final
report to BOT
1/12/22.

Director of Finance
Navazio

New Capitalization and
Reserve policies
completed — approved by
BOT 1/12/22. Moss
Adams presented final
report re Capital Program
Planning and Budgeting
policies 1/12/22; staff is
drafting updated policies,
practices as well as
updating Capital Project
reporting informed my
recommendations in Moss
Adams report. Return to
BOT in June.

Ordinance 7 Amendments

Completed
5/26/22

GM Winquest/Board
Chairman Callicrate

Recommendations for
revisions were formally
presented to the board of
trustees on 4/13/22. The
Board also set a public
hearing for 5/26/22.
Continued discussion and
potential direction took
place at the 4/27/22 and
5/11/22 Board of Trustees
meetings. The Board of
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General Manager’s Status Report
Prepared for the meeting of June 8, 2022

June 1, 2022

Trustees took action on
5/26/22 to formally Amend
Ordinance 7 and staff is in
the process of
implementing
amendments.

Special Counsel to Review
Beach Deed, potential revisions
to Ordinance 7, Employee use
of District Beaches, Policy
16.1.1, Commercial Operations
on District Beaches

Winter 2022

GM Winquest, Trustee
Schmitz, Legal Counsel
Nelson

Special Counsel has
completed the review of
the Committee’s draft
recommendations and has
provided
recommendations for
revisions to Ordinance 7
including but not limited to
the definition of a guest,
commercial activities as
well as a complete review
of all recommendations.
Special Counsel continues
to review IVGID employee
access as well as the
issuance of Gold/Silver
Cards to long tenured full
time staff and trustees.

Smith vs IVGID Litigation

Ongoing

Legal Counsel/Board of
Trustees/GM Winquest

Update involving potential
settlement pending.

Utilities Performance/Asset
Management Review

Final Report
Received

GM Winquest/Board

A portion of staff
recommendations for
staffing additions were
approved in the FY 22-23
budget.

USFS Parcel Acquisition —
Potential Dog Park

Ongoing

GM Winquest

USFS has transitioned the
request to the formal
review process. IVGID
Staff is working to
schedule community
outreach to neighboring
residents and larger
community including
development of a GM
Advisory Committee.

USACE Grant Funding for
Pond Lining/Pipeline Projects

TBD

GM Winquest/ Director
PW Underwood

USACE shared new
model agreements.
Agreements have been
reviewed by legal. IVGID
Staff will provide
necessary documentation
for the agreement upon
determination of the
chosen alternative for
Pond #1.
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General Manager’s Status Report -4- June 1, 2022
Prepared for the meeting of June 8, 2022

Utility Rate Study May/June 2022 | Director of Finance Board of Trustees
Navazio/Director of PW approved water and sewer
Underwood rate adjustments, effective

May 2022 and provided
direction for completion of
the Rate Study report.

Recreation Center Youth Winter 2024 GM Winquest/DPM The project is moving
Expansion Project Waters forward at a fast pace to
meet the 30% design
deadline at the end of June.
The project team has had
multiple meetings with
various groups including
Recreation Staff, Boys and
Girls Club Staff, Vision
Committee, H&K Architects,
Shaw Engineering, Exline
Consulting, and the Duffield
Foundation Representative.
PW Staff has engaged
services for surveying,
geotechnical investigation,
civil site work, and the TRPA
permitting consultant. This
work will provide the
necessary information to
facilitate TRPA permitting
which is a long lead item.
PW Staff has met with the
other engineering disciplines
and toured the project site so
the A&E team will be able to
provide their proposals for
design work through the
bidding phase of the project.
PW Staff has also advertised
for the CMAR and held a
mandatory site walk. Four
(4) very qualified CMAR
companies attended the site
walk. The CMAR proposals
are due June X, 2022. A
short list will be developed
and interviews will be held.
Staff is planning to bring
the 30% schematic design
and associated information
at the 6/29/22 BOT Meeting
for approval to move
forward with the project.

IVGID Golf Courses Update

The Championship and Mountain course have both enjoyed higher the budgeted play and
revenue for the month of May. This is mainly attributed to both courses opening earlier than
normal and both courses being in excellent condition for this time of year. Jeff Clouthier and
his staff have done an amazing job getting both courses in the condition they are in now and
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General Manager’s Status Report -5- June 1, 2022
Prepared for the meeting of June 8, 2022

expect to see great playing conditions throughout the season. Much of the condition of the
courses can also be attributed to our golf course maintenance programs at both courses at
the end of the year, such as: aerification, seeding, bunker work, tree and brush removal, etc.
Fall golf course maintenance remains a top priority every year so that all of Incline Village’s
Residents and Guest’'s may enjoy a long golf season of great playing conditions. For the
Championship, the high number of rounds has equated to Green Fee revenues being 34%
higher than budget and the Mountain course is right at 45% ahead of budgeted revenue.
(Note: All Revenues have not been fully audited yet, so revenues should come in a little
higher than what is currently projected) Merchandise sales are 46% higher than budgeted
net sales and Food and Beverage is 27% higher than budgeted sales. Expenses have not
been fully-vetted yet, but year-to-date looks to be well on pace with budget, except for Cart
Repair and Maintenance, due to the replacement battery order. All 80 golf carts are now in
working condition thanks to the recent battery replacements, but staff would like to remind
the board that there are still 21 carts that have some type of combination of new and old
batteries. In the opinion of staff and the Fleet Department, it is not a matter of “if”, but “when”
these carts will need battery attention going forward until the end of the golf season or
whenever the new fleet does arrive. We do expect to see more expenses due to the need
for ongoing battery replacements.

Rounds report for Championship Budgeted Actual
May 2022 Course
Type Budgeted Actual Rounds % of Total % of Total Rounds
Rounds

Picture Pass Holder 600 744 39% 32%
Play Pass 500 804 33% 36%
Guest 150 133 10% 6%
Non Picture Pass 225 538 15% 23%
Other 75 71 3% 3%

Total 1,550 2,290

Rounds report for Mountain Budgeted
May 2022 Course
Type Budgeted Actual Rounds % of Total % of Total
Rounds Rounds

Picture Pass Holder 210 412 42% 41%
Play Pass 90 203 18% 20%
Guest 50 187 10% 20%
Non Picture Pass 135 181 27% 17%
Other 15 17 3% 2%

Total 500 1,000

Key Project Updates

For more information on current district capital projects.
Webpage Link:
https://www.yourtahoeplace.com/ivgid/resources/construction-updates
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General Manager’s Status Report -6-

Prepared for the meeting of June 8, 2022

June 1, 2022

Risk and Resilience Assessments and Emergency Response Plan

The Risk and Resilience Assessments (RRA) and emergency response plans (ERPs) for the
sanitary sewer system are being completed by Farr West Engineering. A workshop was held
with Staff to gather information on March 6, 2022. The draft RRA was received and reviewed
by staff in May 2022.

Recreation Center Locker Room Project

The contractor was able to create a solid separate construction entry which has allowed the
pool to stay open during the entire demolition phase. They have completed the demo of both
the women’s and men’s locker rooms. This was a very laborious part of the project due to
the weight of the existing lockers and the large amount of concrete removal required. We
encountered existing drains that were in various stages of decay and authorized change order
work to have those pipes replaced. Plumbing, framing and paint is being completed and the
lockers are planned to be on-site in the next couple of weeks.

Burnt Cedar Swimming Pool Improvements — 3970BD2601

The pool project is wrapping up quickly. All concrete and landscaping has been completed.
Western Water Features is on site to begin plastering and filling the pool June 2, 2022. The
slurry seal and crack filling was delayed due to temperatures and has been rescheduled for
the week of June 6. All final inspections are being completed the week of May 315. The
pool grand opening will be advertised soon.

CORE Construction Contract Status:

Total Payments | Current Balance
Original Current Total for Work to Completion
Contract Change Contract Completed to (including
Amount Orders Amount Date retainage)
$3,845,864.00 | $100,896.04 | $3,946,760.04 | $3,370,552.44 $744,735.27

Construction Budget Status:

Board Authorized Approved Budget Costs Approved Budget Remaining

Budget Iltem To Date

(04/29/2021)
Construction $3,749,404.00 $3,101,590.99 $645,813.01
CMAR Contingency & $240,964.00 $59,252.55 $181,711.45*
Allowances
Add Alternates (#1, #2, $96,461.00 $76,589.00 $19,872.00*
#3, #4)
Owner Construction $160,000.00 $100,896.04 $59,103.96
Reserves
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General Manager’s Status Report -7- June 1, 2022
Prepared for the meeting of June 8, 2022

*Alternate #4 (Colored Concrete) was not approved saving $19,872; Allowance #2
Rock/Boulder Excavation was not used saving $50,000; Allowance #3 Dewatering was not
used saving $25,000.

Effluent Pipeline Project — 2524552010

Regularly scheduled meetings are occurring with the CMAR team. The team has determined
it best to phase the design of the project. The design is being advanced to 60% for the pipe
leaving the Spooner Pump Station and extending south for 8,000 LF. The maijority of this
area of the project will be coated welded steel pipe to withstand the high pressures.

Effluent Pond Lining Project — 2599552010

The CMAR team has developed the 30% effluent storage facility options and fully vetted each
option. It is the recommendation of the CMAR team that a prestressed concrete tank be
utilized for the effluent storage facility mainly due to the proposed lower overall cost. Full
details of the evaluation are included in the board packet. Jacobs will be providing a scope
amendment to their contract to be brought back to the Board for approval to complete design
and provide services through bidding.

Financial Transparency

The District’s finance and accounting staff have completed the close for the period ending
April 31, 2022. The District’'s 3" Quarter Budget Update was presented to the Board at the
meeting of May 11,

Other significant projects currently underway include:

Review and update of selected Board Policies and Practices — new Capitalization, Reserve
and Central Services Overhead Allocation policies were approved by the Board on January
12, 2022; Pricing Practice was approved by the Board of Trustees on March 1, 2022; Capital
Planning and Budgeting Policies/Practices currently being updated, informed by
recommendations from Moss Adams report presented to the Board on January 12, 2022.
Staff anticipates returning to the Board in June with draft revisions.

Ongoing update of Internal Control policies and procedures — Staff continues to work with
Management Partners, LLC to assist management in the review and update of the District’s
Purchasing Policy and Accounting/Finance Procedures Manual. Consultant completed
interviews with Trustees and Staff; reviewing existing procedures against best practices. Draft
update of internal procedures document as well as new/updated Purchasing Policy is
currently under review. Project completion targeted for this month (June).

Implementation of Tyler/Munis Financial System - the transition to the District's new
enterprise-wide financial system (Tyler/Munis) remains on track for a July 1, 2022 “go-live”
date. One of the goals of the new financial system project is to streamline budgeting and
accounting processes, improve financial reporting capabilities and strengthen internal
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controls. Recent activities focused on module and workflow set-up. Staff training is underway
and will continue through late Spring/early Summer.

Lobbying Efforts
As Staff works on a more detailed report, | just wanted to update the Board on the following:

Marcus Faust........ Federal Legislative Advocate ...Works with our Congressional Delegation
in Washington D.C.

Tri-Strategies........ State Legislative Advocate........ Works with our State of Nevada
Delegation

District General.....Local Advocate......................... Works with Nevada League of Cities and

Manager Municipalities and Washoe County

American Rescue Plan Act (ARPA) — Federal COVID—Relief Funding

Washoe County received $91.6 million in American Rescue Plan Act (ARPA) monies from
the Federal government. We are working closely with Washoe County to obtain some of this
funding for eligible infrastructure projects; however, Washoe County has advised IVGID that
they will not be allocating any of the County ARPA funding they received for infrastructure.
Staff will continue to work with Washoe County Staff to update the Board and the community
on this funding source and how it has been and will continue to be allocated. The District’s
efforts to secure ARPA funding has shifted to the State of Nevada as the Governor’s Office
will finalizing its recommendations for its federal funding allocation. Up to $18 million is being
requested to support our eligible critical infrastructure projects. Staff is also working with our
Federal lobbyist to secure final commitments on funding through the U.S. Army Corps of
Engineers for the Effluent Storage Project.

Policy 3.1.0, Subparagraph 0.4 — Report to the Board on Contracts Signed by the
District General Manager

From May 4 to June 1, 2022

PO Number | Vendor Description PO Amount

22-0263 G&E Contracting dba G&E Painting Paint Chateau exterior $24,500.

22-0266 Abigail Edwards dba Kaufman TRPA permitting application: BCWDP $5,317.
Edwards Emergency Fuel Storage Tank

22-0281 Environmental Inspections & Phase 2 of Radon mitigation $11.774.
Construction Inc.

22-0284 F.W. Carson Co. Emergency Repairs: SPS5 $22,959.89

Public Records Requests
Following are the public records requests from April 28, 2022 to May 30, 2022

04/29/2022 Barth, Megan Punch Card Information by Parcel; (NevadaGlobe — media)
employee contracts, payroll data,
employee schedules, FY 2021
General Ledger

05/02/2022 Gumz, Joy Ord. 7 — 1988 Version 05/06/2022 Complete
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05/02/2022 Katz, Aaron Various memberships 05/25/2022 Complete
05/13/2022 Abel, Mike Construction Schedule for Burnt 05/18/2022 Complete
Cedar Pool
05/16/2022 Dobler, Cliff Water and Sewer Pumping 05/25/2022 Complete
Stations — Invoices and PO’s
05/18/2022 Dobler, Cliff WRREF Listing of Transactions 05/25/2022 Complete
05/18/2022 Dobler, Cliff BCDF Listing of Transactions 05/25/2022 Complete
05/24/2022 Marelich, Correspondence received by the 05/24/2022 Complete
Susan Board and GM re IBS
05/28/2022 Dobler, Cliff General Manager’s Signature 05/31/2022 Complete

Authority
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Thursday, June 16, 2022 at 5 p.m. via Zoom — Audit Committee Meeting

Items Slated for Consideration

Contract management

Review Code of Conduct (15.1 2.7)

Restricted funds versus committed funds

Whistleblower

Moss Adams 1 deliverables

Dillon’s Rule on DPSEF contract

Method of allocation of investment earnings (policy review)

khkkkkkkkkhkkkkhkkhkkhkhkhkhkhhkhkkhkkhkkhkhkhkhhhkhkhkhkkhkhkhkhkhhhhhhkhkhhhhhhhhkhkhhhhhhhhkhkhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhhkhkhkhhhhhhhhkhkhkhkhhhkhhhhhkhkhhhhhhhhkhkhhhhhhix

R R

Wednesday, June 29, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

Items Slated for Consideration
e Moss Adams Recommendations — Update
o Status of Moss Adams Recommendations from Reports #1 and #2
o Draft Update of Board Policies 12.1, 13.1 and Practice 13.2 (Moss Adams #3)

Consideration of Draft Purchasing Policy (Management Partners)

Bonding Discussion

5-Year CIP Approval (Navazio)

Policy 3.1.0 review (Request by Trustee Tonking - 5/26/2021)

Recreation Center Expansion — Approval of 30% Schematic Design, CMAR Selection, and Updated MOU

with Duffield Foundation

Mountain Golf Cart Path Replacement — Revised Scope — Brad Underwood

e Approve an agreement for media buying services for Fiscal Year 2022/23; Venues: Diamond Peak,
Championship Golf Course, Mountain Golf Course, Facilities; Vendor: EXL Media; Agreement Amount: Up
to $215,250 in paid media spending, $40,000 in trade media spending, and up to $53,000 in agency fees
— a grand total of up to $308,250. (Requesting Staff Member: Marketing Manager Paul Raymore)

e Review, discuss, and adopt Policy and Procedure No. 141/Resolution No. 1895 regarding complimentary
and discounted use of District facilities and programs (Requesting Staff Member: District General Counsel
Joshua Nelson)

e Diamond Peak Ski Education Foundation — District Agreement — Mike Bandelin

dhkkkkkkkhkhkhkhkkhkkhkkhkhhkhhhhhkhkhhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhkhhhhhhhhkhhkhhhhhhhhhhhhhhhhhhkhkhhhhhhhhkhkhkhhhhhhhhhkhkhhhkhhhhhkhkhhhhhhhhkhkhkhhhkhhhd

Wednesday, July 27, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

Items Slated for Consideration
= Indebtedness Report and 5-Year CIP (Navazio)
=  Approval of Consultant for Utility Master Plan
= Approval of Blanket Purchase Orders for FY2022-23
= Installation RFID — Software and Gantries Project #3499CE2201

*% *kkkk *kkk kkkkhhhhdkkhkk * *

Wednesday, August 31, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

ltems Slated for Consideration

LONG RANGE CALENDAR 1 Friday, June 03, 2022
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Wednesday, September 28, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board
of Trustees Meeting

Items Slated for Consideration
e FY2021-22 Fourth Quarter Budget Update (Reports)
o FY2021-22 Fourth Quarter CIP Popular Status Report (Reports)
. Recommended FY2021-22 Carry-Forward Approprlatlons (amendlng FY2022-23 Budget)

*kk *kkkkkkk *kkk

Wednesday, October 12, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

ltems Slated for Consideration

khkkkkkkkhkhkkkkkkhkhkhkhkhkhkhkkhkkhkkhkhkhkhhhkhkhkkhkkhkhkhhhhkhhkhhkhkhhhhhhhhkhkhhhhhhhhkhkhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhkhkhhkhkhhhhhhhkhkhkhkhhhhhhhkhkhkhhhhhhkhhkhkhhhhhhikk

Wednesday, October 26, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

Iltems Slated for Consideration

* *kkk *kkkk *% * *%

Wednesday, November 9, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board of
Trustees Meeting

Items Slated for Consideration
s FY2022-23 First Quarter Budget Update (Reports)
s FY2022-23 First Quarter CIP Popular Status Report (Reports)
% Beach Season Update to include update on the Ordinance 7 changes made in May 2022 (requested
4/27/2022 Trustee Schmitz)
Wednesday December 14, 2022 at 6 p.m. in the Boardroom at 893 Southwood Boulevard — Regular Board
of Trustees Meeting

ltems Slated for Consideration

khkkkkkkhkkhkkkkhkkhkkhkhkhkhkhkhkhkkhkkhkkhkhkhhhhkhkhkhkhkhkhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhkhkhkhhhhhhhhhkhkhhhhhhhhkhkhhhhhhhhkhkhhhkhhhhhhkhhkhkhhhhhhhhkhkhkhhhhhhhhkhkhhhhhhikx

Parking Lot Items — To be scheduled

Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific
Regular Board Meeting) or (b) a future Board not on this calendar

A | Possible discussion on IVGID needs as it relates to potential land use agreement with
DPSEF (Request by Trustee Schmitz — 01/18/2021)

B | Develop a policy and criteria for Professional Services (see Moss Adams 1 Report)
(Request by Trustee Schmitz — 03/10/2021; asked again on 4/29/2021)

C | Tax implications for benefits for employees (Request by Trustee Schmitz — 03/10/2021 —
District General Counsel Nelson is working on an opinion)
D | Review of service levels — Golf will be coming first — maybe on 01/26/2022 agenda — Date
Requested:
E | Next step on Diamond Peak parking lot/Ski Way — Staff added reminder
LONG RANGE CALENDAR 2 Friday, June 03, 2022
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F | Incline Beach House — revisit where we have been, revisit financing options and how does
the Board want to move forward — Staff added reminder — next steps

Code of Conduct — Date Requested:

List of contracts, etc. that need annual Board Review — District General Manager and
District Clerk — Date Requested:

| | Request that the Board discuss a strategy for dealing with e-mails and correspondence
that the Board receives. Need to have a strategy and approach on who responded — come
up with a consensus by the Board on who responds. (Request by Trustee Schmitz —
11/03/2021) Related to Policy 20.

J | Retaining special legal counsel for construction contracts, Staff member suggested,
review and discuss as a Board and decide how to move (Request by Trustee Schmitz —
11/03/2021)

K | Meeting Minutes: Do we want our meeting minutes to have more alignment with what is
said at the meeting or are these summaries acceptable? (Request by Trustee Schmitz —
11/03/2021)

I®

L | Board of Trustees Handbook — awaiting Dr. Mathis’ feedback

M | Board packet material requirements — Date Requested:

N | Review of Policy 15.1.0 — Date Requested: 4/27/2022 — Trustee Schmitz (Policy 15.1.0
was adopted on 2/3/2022 and it calls for an annual review — due date would be either 1/25
or 2/8)

O | Diamond Peak Master Plan — revisit — Date Requested: 4/27/2022 — Trustee Schmitz

P | General Manager’s Goals and Board Norms facilitated by Dr. Bill Mathis (Special Meeting)

Q | Input from NLTFPD regarding the Crystal Bay Water Station — Date Requested: 5/11/2022
— Trustee Schmitz

R

*Budget approval is required after the third Monday however whatever date is selected, a 10-
day notice must be given. Must accomplish no later than June 1, 2022.

LONG RANGE CALENDAR 3 Friday, June 03, 2022
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TO: Board of Trustees

THROUGH: Indra S. Windquest
District General Manager

FROM: Mike Bandelin
Diamond Peak General Manager

SUBJECT: Award a Procurement Contract for Replacement Flooring
Material — 2021/2022 Capital Improvement Project: Fund:
Community Services; Division: Ski; Project #3499BD1710;
Vendor: Town and Country Flooring in the amount of $71,207

DATE: June 8, 2022

. RECOMMENDATIONS

That the Board of Trustees makes a motion to award a procurement contract to
Town and Country Flooring totaling $71,207 for the replacement of carpet flooring
material within the Ski venue including the Main lodge, Snowflake lodge and Child
Ski Center and authorize Staff to execute all contract documents based on a
review by General Counsel.

Il. DISTRIC STRATEGIC PLAN

Long Range Principle #1 — Service — The District will provide superior quality
service through responsible stewardship of District resources and assets with an
emphasis on the parcel owner and customer experience.

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.
¢ Maintain, renew, expand and enhance District infrastructure to meet the
capacity needs and desires of the community for future generations.

. BACKGROUND

The general purpose of this project is to maintain District operations through the
necessary maintenance and replacement cycles. The contract proposed for award
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Award a Procurement Contract for -2- June 8, 2022
Replacement Flooring Material -

2021/2022 Capital Improvement Project:

Fund: Community Services; Division: Ski;

Project # 3499BD1710; Vendor: Town

and Country in the amount of $71,207

addresses the end of life cycle replacement of carpeted flooring material within the
Ski Venue facilities.

This project replaces the 2015 installed carpet tiles within the dining area, bar area
and stair treads that lead from the lower level to the upper level of the lodge. The
project also includes carpet replacement at Snowflake lodge and the Child Ski
Center which was last replaced in 2016. The proposed contract will replace a total
of approximately 9,764 square feet of flooring material and 47 stair treads within
the facilities.

In accordance with Board Policy 3.1.0., 0.15 Consent Calendar, this item is
included on the Consent Calendar as it is routine business of the District and within
the currently approved District Budget.

IV. BID RESULTS

Requests for proposals including specifications were sent out to five potential
bidders. Two bids were received and opened on May 10, 2022. The bid results
are as follows:

Total Bid Amount
Vendor
Town and Country Flooring $71,207.05
S| Legacy Flooring $145,100.00
Simonian Flooring Non-responsive
Tahoe Specialty Flooring Non-responsive
Landmark Flooring Non-responsive

The low responsive bidder is Town and Country Flooring. District Staff reviewed
the bid documents, checked references for the vendor and is recommending award
of this contract to Town and Country Flooring.

V. FINANCIAL IMPACT AND BUDGET

The proposed project #3499BD1710 is funded within Community Services; Ski
division Capital Project - Expense budget fiscal year 2021/22 with a total of
$91,000. The budgeted amount includes a carry-over of $55,000 from fiscal year
2020/21 for flooring material replacement and an additional amount of $36,000
budgeted in the current fiscal year 2021/22 (see attached data sheets). The
amount of the replacement project described above totals $71,207 which is
$19,793 under the approved budgeted amount.
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Award a Procurement Contract for -3- June 8, 2022
Replacement Flooring Material -

2021/2022 Capital Improvement Project:

Fund: Community Services; Division: Ski;

Project # 3499BD1710; Vendor: Town

and Country in the amount of $71,207

VI. ALTERNATIVE

The Board of Trustees may choose to not award the proposed contract award and
defer the replacement of the flooring material to a future date.

VIl. BUSINESS IMPACT

This item is not a “rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

VIII. COMMENTS

Provided the proposed contract is approved, the vendor will be notified to begin
the project and will notify Staff of a scheduled date to be onsite to begin the project
of replaceing flooring material at the ski venue.

Attachments:
A. Town and Country flooring replacement bid documents
B. CIP Data Sheet #3499BD1710
C. Capital Budget Expense items including carry forward
D. Agreement between the District and Town and Country Flooring
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REQUEST FOR PROPOSALS

2022 DIAMOND PEAK FACILITIES
FLOORING MATERIAL REPLACEMENT
IVGID CIP 3499BD1710

INTRODUCTION

The Incline Village General Improvement District (IVGID or District or OWNER) is soliciting Lump
Sum Price Proposals for flooring replacement work, including Child Ski Center, and Snowflake
Lodge Diamond Peak Ski Resort, located at 1210 Ski Way, Incline Village, Washoe County
Nevada.

SCHEDULE

o A mandatory site walk will be accommodated Monday through Friday from 8 a.m. to 2 p.m.,
by appointment only, and must be completed prior to April 28, 2022. Contact information is
below.

e Mandatory samples must be received prior to 3:00 p.m. April 28, 2022.

e Proposals due by 3:00 p.m. May 2, 2022.

¢ Notice of Award to be provided by June 9, 2022.

e The District is intending for this job to be complete by September 15, 2022.

MANDATORY PRE-BID SITE WALK

CONTRACTOR is required to arrange for a MANDATORY pre-bid site walk, per the Schedule,
above, to acquaint themselves with the scope of work and site constraints. To schedule this site
walk, contact Jay Rydd, Mountain Operations Manager, at (530) 412-3318 or via email -

jay@ivgid.org.
DESCRIPTION OF WORK
Work is generally described as:

Schedule A: Child Ski Center Carpet Tile

Removal, disposal and new installation of approximately 2200 sq ft of carpet tiles in the Ski Center
area.

Bids should include the Owner-specified materials listed below if available, or a proposed
alternative:

e Super Flor — 50 cm x 50 cm Irish Coffee color 9198, item #1291035999B10100 (Owner shall
provide a sample of the specified material).

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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SAMPLES: Bidders are to provide samples of suggested materials to be used in conjunction with
specified primary material, including cove base and transitions. These samples are required and
must be received by the date and time shown in the Schedule, above at Diamond Peak Ski Resort,
1210 Ski Way, Incline Village Nevada, Attention Jay Rydd.

Schedule B: Snowflake Lodge carpet tiles

Removal, disposal and new installation of flooring material within the Snowflake Lodge located at
the top of the Lakeview chairlift.

Bids should include the Owner-specified materials listed below, if available, or a proposed
alternative:

e Super Flor — 50 cm x 50 cm Irish Coffee color 9198, item #1291035999B10100 (Owner shall
provide a sample of the specified material).

CONTRACTOR to supply all labor, equipment, materials (excluding OWNER supplied equipment
as identified), and incidentals necessary to perform the work.

CONTRACTOR to make arrangements with Jay Rydd, Mountain Operations Manager, at (530)
412-3318 or via email - jay@ivgid.org for performing the work, including schedule, staging, and
interruptions to operations. Any interruptions to operations require three day notice to IVGID.

DATE OF SUBMITTAL

Lump Sum Price Bids are to be received by the District no later than April 25, 2022 Bids may be
e-mailed to rlr@ivgid.org, mailed or hand-delivered to:

Incline Village General Improvement District
Public Works Department
Attn: Ronnie Rector
1220 Sweetwater Rd.
Incline Village, Nevada 89451

IVGID reserves the right to reject any and all proposals, and/or to waive any irregularities or
formalities in evaluating and awarding the work in accordance with Nevada Revised Statutes.
Discrepancies in the multiplication of units of Work and unit prices will be resolved in favor of the
unit prices. Discrepancies between the indicated sum of any column of figures and the correct
sum thereof will be resolved in favor of the correct sum. In the case of a difference between written
words and figures, the amount stated in written words shall govern for a Lump Sum Bid.

All inquiries for additional information and clarification of this RFP should be directed to the IVGID
Engineering Division, (775) 832-1267.

INSURANCE AND LICENSING REQUIREMENTS

Licenses Successful Bidder shall have a Washoe County business license, and all appropriate
Contractor's licenses and certifications for the services to be performed.

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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Commercial Insurance Successful Bidder shall procure and maintain for the duration of the
contract General Liability, Auto Liability, Workers' Compensation, and Professional Liability
Insurance (if applicable) coverages as required. IVGID shall receive Certificates of Coverage
listing the District as an Additional Insured. Property Liability Insurance coverage is not required;
the District maintains Course of Construction Liability as part of its overall insurance coverage
program. The cost of any required insurance shall be included in the bid.

Bid Form on following page.

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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BID FORM
Project is a Lump Sum Price, to include removal, disposal, all labor, materials and incidentals.
IVGID reserves the right to award all, some or none of the proposed Schedules.

Project Location: Diamond Peak Ski Resort — 121.(\) Ski Way Incline Village, Nevada.

Schedule A: Child Ski Center Carpet Tile |
Total Bid Sq. Ft. | 240 s, 3 o 270 & Ysrds
Total Bid, In Numbers: | $ j 2009, 06

Total Bid, In Words: Eg&\;@u\ m&no Nire dolhrs

Schedule B: Snowflake Lodge Flooring

Total Bid, In Numbers: | $ é 3%6 50
Total Bid, In Words:

glxktwymé,’ Fhrce lw'\éw{) ,714"“}‘1: SAL ClC’I/WJ an() “gf'}"f Lrals

7
TOTAL BID, ALL SCHEDULES, INNUMBERS: |§ /¢ 3¢ 57
TOTAL BID, ALL SCHEDULES, IN WORDS: '

/)(}W\‘Y i\"U'W“ ‘H’\OuSan(}, H’Tr\-&c Lumr.l,h'; dtmrr}*[ vﬂwc, rlo“a,-s

/ gr 7§ 5T, Cenls
Signature of Bidder: Date: $-C-2p 2,

L

PRINT OR TYPE:
Name: %Pucﬁ\-\rﬁwh&\g
Title: @5 i anding
Firm Name: T CWW g (OVV\ \rfu,, F(cx) ({n §
Address: 120 20 Downpnr {PﬁS5 Rd ‘) ﬁécf
City, St, Zip: T{‘UCH L7 C/—\'— G661
Phone#: 5%0 3872 9 3R Email b e Fins - +C Hoor ©q_rha [ ox

Business License #;

robroter@ Ptk n -
ENGINEERING DIVISION

1228 STIEETYIATER ROAD - INCLINE VILLAGE NV 89451
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DISCLOSURE OF PRINCIPALS — OFFICERS, OWNERS, PARTNERS:

Name: KQB Rceg \‘-c\f‘ Official Title: [ Do
Address: {2030 Doaver Pass QA4 Truchee (o 744
Name: ~ Official Title:} ﬁ
Address: -
Name: Official Title:
Address: ¢
ENGINEERING DIVISION

1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451

DL {7TRY 029 4927 . DI DANISIN ADS
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Town & Country Flooring E Sti m ate
12030 Donner Pass Rd #4
Truckee Estimate #
CA 96161 5/6/2022 10998
530-582-4380
Name / Address Project
Diamond Peak Ski Area Child Ski Center
12 1 0 Ski Way Snowflake LOdge
Incline Village NV 89451
Description Qty Rate Total
Child ski center 270 58.20(15714.00
Supply & Install Interface Industrious carpet tiles
Pull Up and remove existing carpet tiles 270 5.0011350.00
Freight Charges- Shipping & Handling 270 3.00| 810.00
CA CARPET STEWARDSHIP ASSESSMENT 270 0.50( 135.00
Sub total 18009.00
Snowflake Lodge 95 58.2015529.00
Supply & Install Interface Industrious carpet tiles
Pull Up and remove old carpet 95 5.00] 475.00
Freight Charges- Shipping & Handling 95 3.00| 285.00
CA CARPET STEWARDSHIP ASSESSMENT 95 0.50( 47.50
Sub total 6336.50
Total $24,345.50

Signature
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REQUEST FOR PROPOSALS

2022 DIAMOND PEAK FACILITIES
FLOORING MATERIAL REPLACEMENT
IVGID CIP 3499BD1710

INTRODUCTION

The Incline Village General Improvement District (IVGID or District or OWNER) is soliciting Lump
Sum Price Proposals for flooring replacement work, including a stairwell, at the Diamond Peak
Ski Resort, located at 1210 Ski Way, Incline Village, Washoe County Nevada.

SCHEDULE

¢ A mandatory site walk will be accommodated Monday through Friday from 8 a.m. to 2 p.m.,
by appointment only, and must be completed prior to April 28, 2022. Contact information is
below.

e Mandatory samples must be received prior to 3:00 p.m. April 28, 2022.

e Proposals due by 3:00 p.m. May 2, 2022.

¢ Notice of Award to be provided by June 9, 2022.

e The District is intending for this job to be complete by September 15, 2022.

MANDATORY PRE-BID SITE WALK

CONTRACTOR is required to arrange for a MANDATORY pre-bid site walk, per the Schedule,
above, to acquaint themselves with the scope of work and site constraints. To schedule this site
walk, contact Jay Rydd, Mountain Operations Manager, at (530) 412-3318 or via email -

jay@ivgid.org.
DESCRIPTION OF WORK
Work is generally described as:

Schedule A: Ski Lodge Carpet Tile

Removal, disposal and new installation of approximately 5,700 square feet of carpet tiles and
rubber flooring in the main and upstairs floors within the ski lodge.

Bids should include the Owner-specified materials listed below if available, or a proposed
alternative:

e Super Flor — 50 cm x 50 cm Irish Coffee color 9198, item #1291035999B10100 (Owner shall
provide a sample of the specified material).

SAMPLES: Bidders are to provide samples of suggested materials to be used in conjunction with
specified primary material, including cove base and transitions. These samples are required and

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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must be received by the date and time shown in the Schedule, above, at Diamond Peak Ski
Resort, 1210 Ski Way, Incline Village Nevada, Attention Jay Rydd.

Schedule B: Stairwell Flooring and Treads

Removal, disposal and new installation of flooring material within the stairwell from the lower level
of the ski lodge to the top floor, including 47 stairs.

o Bidders are to provide samples of suggested flooring materials, including a bullnose
cap/tread. Samples are required and must be received by the date and time shown in the
Schedule above, at Diamond Peak Ski Resort, 1210 Ski Way, Incline Village Nevada,
Attention Jay Rydd.

CONTRACTOR to supply all labor, equipment, materials (excluding OWNER supplied equipment
as identified), and incidentals necessary to perform the work.

CONTRACTOR to make arrangements with Jay Rydd, Mountain Operations Manager, at (530)
412-3318 or via email - jay@ivgid.org for performing the work, including schedule, staging, and
interruptions to operations. Any interruptions to operations require three-day notice to IVGID.

DATE OF SUBMITTAL

Lump Sum Price Bids are to be received by the District no later than April 25, 2022 Bids may be
e-mailed to rlr@ivgid.org, mailed or hand-delivered to:

Incline Village General Improvement District
Public Works Department
Attn: Ronnie Rector
1220 Sweetwater Rd.
Incline Village, Nevada 89451

IVGID reserves the right to reject any and all proposals, and/or to waive any irregularities or
formalities in evaluating and awarding the work in accordance with Nevada Revised Statutes.
Discrepancies in the multiplication of units of Work and unit prices will be resolved in favor of the
unit prices. Discrepancies between the indicated sum of any column of figures and the correct
sum thereof will be resolved in favor of the correct sum. In the case of a difference between written
words and figures, the amount stated in written words shall govern for a Lump Sum Bid.

All inquiries for additional information and clarification of this RFP should be directed to the IVGID
Engineering Division, (775) 832-1267.

INSURANCE AND LICENSING REQUIREMENTS

Licenses Successful Bidder shall have a Washoe County business license, and all appropriate
Contractor's licenses and certifications for the services to be performed.

Commercial Insurance Successful Bidder shall procure and maintain for the duration of the
contract General Liability, Auto Liability, Workers' Compensation, and Professional Liability
Insurance (if applicable) coverages as required. IVGID shall receive Certificates of Coverage
listing the District as an Additional Insured. Property Liability Insurance coverage is not required;

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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the District maintains Course of Construction Liability as part of its overall insurance coverage
program. The cost of any required insurance shall be included in the bid.

Bid Form on following page.

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451
PH: (775) 832-1267 - RLR@IVGID.ORG
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BID FORM
7 Project is a Lump Sum Price, to include removal, disposal, all fabor, materials and incidentals.
VGID resérVES the right to award all, some or none.of the proposed Schedules.

Project Location: Diamond Peak Ski Resort — 1210 Ski Way Incline Village, Nevada.

~

Schedule A: Ski Lodge Carpet Tile & Rubber Flooring

Total BidSq.Ft. | (534 s4 f1 o V2L 5y Ve g
Total Bid, In Numbers: | $ L/OO‘/@, 5§ =

Total Bid, In Words:

FFOUV\';/ ’H'\UUM’\A 5115'0’!\-}1 grf\ é(i!lwg ang 6H§ C{’-"Ib

Schedule B: Stairwell Flooring

Total Bid, in Numbers: | § 68/‘5' oo

Total Bid, inWords: | S H.cnd {Mein  dofbvs

TOTAL BID, ALL SCHEDULES, INNUMBERS: |$ 4/4 §(/ 55
TOTAL BID, ALL SCHEDULES, IN WORDS:

Foue by S/K J’kw\um)., Eqhk hondeod Sixhy Ome dolbus ‘7‘5}“{7 b Ceih

7
Signature of Bidder: 4\/ m  Date: /474 " ¢ Zpzz
7 . ; 7

-

PRINT OR TYPE:
Name: Broce Mﬂa whias
Title: Eshima o
Firm Name: ’_‘E?WV\ a (ov’\ X’f\, (g:(ww nd
Address: 12020 Ponn :zf[ }?AS S ‘é'é, ® “/
City, St, Zip: Teve ee Ch F6I6]
Phone# 5S%0 5872 “35S0O Email b hawhias . +< Wobr@ﬁ
Business License #: robrevlso %) Frenet

ENGINEERING DIVISION
1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451

DL {77E) 029 4227, DI DAEANIIN A
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DISCLOSURE OF PRINCIPALS — OFFICERS, OWNERS, PARTNERS:

Name: @0}) Q.eu”%“( 'S Official Title: (D w Nev™
Address: V2030 Don A Ts \Dc\ss R{ T“‘UC)\CC G 9%/ {/
Name: p ! Official Title:
Address: )
Name: Official Title:
Address: )

ENGINEERING DIVISION

1220 SWEETWATER ROAD - INCLINE VILLAGE NV 89451

DU. /77E\ ©29 4927 . DI D/ANMNAIN ADM 028



Town & Country Flooring E Sti m ate
12030 Donner Pass Rd #4
Truckee Estimate #
CA 96161 5/6/2022 10997
530-582-4380
Name / Address Project
Diamond Peak Ski Area Ski Lodge
1210 Ski Way
Incline Village NV 89451
Description Qty Rate Total
Diamond Peak Ski Lodge 726 40.55P29439.30
Supply & Install Interface - Super Flor carpet tiles
Loft Bar ,Fireside room ,Entry Vestibule and Eating area
Pull Up and remove Existing carpet tiles 540 5.00{2700.00
Pull Up and remove rubber floor 4,187.50(4187.50
High Desert Surface Prep
roll off trash bin  Estimated 680.00| 680.00
Install new 4 inch rubber Base Black 125 3.99| 498.75
Freight Charges- Shipping & Handling 726 3.00(2178.00
CA CARPET STEWARDSHIP ASSESSMENT 726 0.50]| 363.00
Sub total 40046.55
Stair and landing - Carpet tiles and Metal stair nose 47 145.0016815.00
A Deposit Of 50% Is Needed Order Materials 0.00 0.00
Total $46,861.55

Signature
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Project Number: 3499BD1710
Title: Diamond Peak Facilities Flooring Material Replacement
INCLIN E Project Type: E - Capital Maintenance

VI LLAG E PI'Oj ect Summ ary Division: 99 - General Administration - Ski

Budget Year: 2022
GEMERAL IMPROVEMENT DISTRICT ) 9 )
Finance Option:
Asset Type: BD - Buildings & Structures
Active: Yes

Project Description |

This project outlines the periodic replacement of indoor flooring materials within Diamond Peak facilities including Main Lodge, Snowflake Lodge and the Skier Services building.

Project Internal Staff |

Mountain and Operations staff will manage these projects.

Project Justification |

The general purpose of this project is to improve our facilities through required maintenance and remodel improvements that directly or indirectly reflect on our guest’s experience. This project is
designed to maintain the value of the Diamond Peak Ski Resort asset and customer service.

Forecast |
Budget Year Total Expense Total Revenue Difference
2022
Skier Service Building Child 26,000 0 26,000
Ski Center - Flooring
Snowflake Lodge - Flooring 10,000 0 10,000
Year Total 36,000 0 36,000
2023
Skier Service Administration - 20,000 0 20,000
Flooring
Year Total 20,000 0 20,000
2024
Skiers Service Concrete 20,000 0 20,000
Resurface
Year Total 20,000 0 20,000
2025
Snowflake Lodge - Flooring 8,000 0 8,000
Year Total 8,000 0 8,000
2026
Main Lodge Lower Lever - 49,000 0 49,000
Flooring
Snowflake Lodge - Flooring 8,000 0 8,000
Year Total 57,000 0 57,000
141,000 0 141,000
Year Identified Start Date Est. Completion Date Manager Project Partner
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2016 Jul 1, 2020 Jun 30, 2021 Mountain Operations Manager
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AINCLINE

&l \/ILLAGE

GENERAL IMPROVEMENT DISTRICT

Project Summary

Project Number:

Title:

Project Type:
Division:
Budget Year:

Finance Option:

Asset Type:
Active:

3499BD1710

Diamond Peak Facilities Flooring Material Replacement
E - Capital Maintenance

99 - General Administration - Ski

2021

BD - Buildings & Structures
Yes
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Project Description

This project outlines the periodic replacement of indoor flooring materials within Diamond Peak facilities including Main Lodge, Snowflake Lodge and the Skier Services building.

Project Internal Staff

Mountain and Operations staff will manage these projects.

Project Justification

The general purpose of this project is to improve our facilities through required maintenance and remodel improvements that directly or indirectly reflect on our guest’s experience. This project is
designed to maintain the value of the Diamond Peak Ski Resort asset and customer service.

Forecast |
Budget Year Total Expense Total Revenue Difference
2021
Main Lodge - Flooring 55,000 55,000
Year Total 55,000 55,000
2022
Skier Service Building Child 26,000 0 26,000
Ski Center - Flooring
Snowflake Lodge - Flooring 8,000 8,000
Year Total 34,000 34,000
2023
Skier Service Administration - 20,000 0 20,000
Flooring
Year Total 20,000 0 20,000
2024
Skiers Service Concrete 20,000 0 20,000
Resurface
Year Total 20,000 0 20,000
2025
Snowflake Lodge - Flooring 8,000 8,000
Year Total 8,000 8,000
2026
Main Lodge Lower Lever - 49,000 0 49,000
Flooring
Snowflake Lodge - Flooring 8,000 8,000
Year Total 57,000 57,000
194,000 194,000
Year Identified Start Date Est. Completion Date Manager Project Partner
2016 Jul 1, 2020 Jun 30, 2021 Mountain Operations Manager
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Incling Village General Improvemant District

DESCRIFTION
‘Ganaral Fund:

Dleirict Communication Rades - Captal Maint
Securty Camaras

Dieirict Wide PC, Lapiops, sic. - Capal Mairt.
Pavemant Maint - Admin Bullding - Captal Maint.

Uity Fung:
Ajust LISty Faoies in NDOT/Washoe County Fight-otWay
Paraman Mainasnanc - Uity Facites

Replace Commercial Water Meters, Vauls and Lids
Water Rservoir Coatngs and Sl IMprovements
Remowe Washoe 1 Waier intake Line -Cap Mandenance

Buidings Uprase WRRF - Capital Maintanano
Replace & Redne Sewer Mains sic. - Caplal Maint.

Chamgions hip Goif Courss:
Parmmeni Maind Parking Lots -Champ Course/Chaleau

Mouwntain Golf Course:
Mouriain Course Greens, Tees, Bunkers and
Pavmmeni Maindenance of Farking Lot - Mountain Goll Course

Chateau:

Paini Exterior of Chaieau
Repiace Carpet in Chatsau Gril
Aspen Grove - Replace Carpet

Diamond Paak Ski Reson:

Parmmeni Maindenance, Diamord Feak and Ski Way
Diamand Peak Faolites Floorng Maenal Replacement
Skl Staf Unitorms

Parks:
Resurface and Coat Presion Park Badneom, Mechanic

Paman Mainsnance - Incine Fark
Flayground Repairs - Presion - Capial Mainierance

Tanis:
Panemeni Mainenance, Tennis Faclity

Racreason Canter:
Paeman Mardenance, Rec or Area - Caplal Maint
Paint Inlesrior of Rscreation Canier

Attachment — Capital Budget Items to be Expensed —Diamond Peak Flooring Material Replacement - Project #3499BD1710

ATTACHMENT &
CAPTAL BUDS ET ITEMS TO BE EXPENSED
Capial TojaCls Repor 1o Trusteas FYZe2122 CIF M, 2021
FYHER2 Esfimabed Fyaazimz Prior Year FY202iM22 Fiscal Yaar
Frojcis Expanditures As Carr-Ovar
PROJECT# Odiginal  Budgat CarryForward  Adopled Buoget Camy Foreard  Canceliod  Adjustmonts  Reallocation  Adfustod Budget of 12121 Variance Status Estimatas
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& SHORT FORM AGREEMENT &
Between
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
and
TOWN AND COUNTRY FLOORING COMPANY
for
CONSTRUCTION SERVICES

This Agreement is made as of June 9, 2022 between INCLINE VILLAGE GENERAL
IMPROVEMENT DISTRICT (IVGID), hereinafter referred to as “Owner," and TOWN AND
COUNTRY FLOORING COMPANY, an Idaho Corporation, hereinafter referred to as
"Contractor." Owner intends to complete the Project(s) as described in the Contract Documents
and as amended from time to time, hereinafter referred to as the "Project."

ARTICLE 1 — PRELIMINARY MATTERS
1.1 Contractor shall perform the following tasks:

Services as described in the Contract Documents included with this Agreement,
basically consisting of Schedule A: Child Ski Center Carpet Tile and Schedule B:
Snowflake Lodge Carpet Tile.

1.2 All documentation, drawings, reports, and invoices submitted for this project should
include IVGID’s project number 3499BD1710.

1.3 The Project shall be completed by September 15, 2022.
ARTICLE 2 - CONTRACT DOCUMENTS: INTENT, AMENDING, REFUSE
21 This Agreement consists of the following Contract Documents:

A. This Short Form Agreement, pages 1 through 8, inclusive
B. Original Request for Proposals

C. Contractor’s Bid submitted on May 6, 2022

D

By reference herein, Contractor to follow requirements of the Incline Village
Ordinances and the Standard Specification for Public Works Construction (aka the
Orange Book)

2.2 In order to induce Owner to enter into this Agreement, Contractor makes the following
representations:

A. Contractor has examined and carefully studied the project details and technical
specifications, and any other related data identified in the Contract Documents.
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B. Contractor has visited the site and become familiar with and is satisfied as to the
general, local, and site conditions that may affect cost, progress, and performance
of the Project.

C. Contractor is familiar with and is satisfied as to all federal, state, and local laws and
regulations that may affect cost, progress, and performance of the Project.

D. Contractor has obtained and carefully studied (or assumes responsibility for having
done so) all examinations, investigations, explorations, tests, studies, and data
concerning conditions (surface, subsurface, and underground facilities) at or
contiguous to the site which may affect cost, progress, or performance of the Project
or which relate to any aspect of the means, methods, techniques, sequences, and
procedures of construction to be employed by Contractor, including applying the
specific means, methods, techniques, sequences, and procedures of construction,
if any, expressly required by the Contract Documents to be employed by Contractor,
and safety precautions and programs incident thereto.

E. Contractor does not consider that any further examinations, investigations,
explorations, tests, studies, or data are necessary for the performance of the Project
at the Contract Price, within the Contract Times, and in accordance with the other
terms and conditions of the Contract Documents.

F. Contractor is aware of the general nature of work to be performed by Owner and
others at the site that relates to the work, as indicated in the Contract Documents.

G. Contractor has correlated the information known to Contractor, information and
observations obtained from visits to the site, reports and drawings identified in the
Contract Documents, and all additional examinations, investigations, explorations,
tests, studies, and data with the Contract Documents.

H. Contractor has given Owner’s representative written notice of all conflicts, errors,
ambiguities, or discrepancies that Contractor has discovered in the Contract
Documents, and the written resolution thereof by Owner’s representative is
acceptable to Contractor.

l. The Contract Documents are generally sufficient to indicate and convey
understanding of all terms and conditions for performance and furnishing of the work.

ARTICLE 3 — INSURANCE REQUIREMENTS

3.1

3.2

Commercial Insurance: Contractor shall procure and maintain for the duration of the

contract, insurance against claims for injuries to persons or damages to property, which
may arise from or in connection with the performance of the work hereunder by the
Contractor, his/her agents, representatives, employees, or subcontractors. Contractor
shall purchase General Liability, Auto Liability, Workers' Compensation, and Professional
Liability Insurance (if applicable) coverage as required.

General Liability: Contractor shall purchase General Liability including appropriate Auto

Liability with a minimum $1,000,000 combined single limit per occurrence, for bodily injury,
personal injury and property damage. Contractor shall have a Certificate of Insurance
issued to the INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT naming it as
additional insured, and indicating coverage types, amounts and duration of the policy.
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3.3

3.4

Workman's Compensation: It is understood and agreed that there shall be no Industrial
Insurance coverage provided for the Contractor or any Subcontractor by the District; and
in view of NRS 616.280 and 617.210 requiring that Contractor comply with the provisions
of Chapters 616 and 617 of NRS, Contractor shall, before commencing work under the
provisions of this Agreement, furnish to the District a Certificate of Insurance from an
admitted insurance company in the State of Nevada.

All certificates shall provide for a minimum written notice of thirty (30) days to be provided
to District in the event of material change, termination or non-renewal by either Contractor
or carrier.

ARTICLE 4 — CONTRACTOR’S RESPONSIBILITIES

4.1

4.2

4.3

4.4

4.5

4.6

Equal Employment and Non-Discrimination

In connection with the Services under this Agreement, Contractor agrees to comply with
the applicable provisions of State and Federal Equal Opportunity statutes and regulations.

Licenses

Contractor shall have all appropriate Contractor’s licenses and certifications for the
services to be performed.

Construction Dumpsters

Contractor is to be aware of District’s Ordinance 1, the Solid Waste Ordinance, and pay
specific attention to Section 4.5, Dumpster Use, Location and Enclosure. Any construction
dumpster on the job site that is not properly enclosed shall be a fully locking roll-top, and
is to remain locked and secured at all times.

Working Hours

Working hours, including equipment “warm up,” shall occur between 8 a.m. and 7 p.m.
Monday through Friday. Only emergency work may occur on Saturdays, with prior
approval of Owner.

Changes and Modifications

The parties agree that no change or modification to this Agreement, or any attachments
hereto, shall have any force or effect unless the change is reduced to writing, dated, and
made a part of this Agreement. The execution of the change shall be authorized and
signed in the same manner as this Agreement.

Contractor’s General Warranty and Guarantee

A. Contractor warrants and guarantees to Owner that all work will be in accordance
with the Contract Documents and will not be defective. Owner’s representative and
its Related Entities shall be entitled to rely on representation of Contractor’s warranty
and guarantee.
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B. Contractor’'s warranty and guarantee hereunder excludes defects or damage caused
by:

1. Abuse, modification, or improper maintenance or operation by persons other
than Contractor, Subcontractors, Suppliers, or any other individual or entity for
whom Contractor is responsible; or

2. Normal wear and tear under normal usage.

C. Contractor’s obligation to perform and complete the Project in accordance with the
Contract Documents shall be absolute. None of the following will constitute an
acceptance of work that is not in accordance with the Contract Documents or a
release of Contractor's obligation to perform the work in accordance with the
Contract Documents:

1. Observations by Owner’s representative;

2. Recommendation by Owner’s representative or payment by Owner of any
progress or final payment;

3. Theissuance of a certificate of substantial completion by Owner’s representative
or any payment related thereto by Owner;

Use or occupancy of the Project or any part thereof by Owner;

Any review and approval of a shop drawing or sample submittal or the issuance
of a notice of acceptability by Owner’s representative;

Any inspection, test, or approval by others; or

Any correction of defective work by Owner.
4.7 Correction Period

A. If within one year after the date of substantial completion (or such longer period of
time as may be prescribed by the terms of any applicable special guarantee required
by the Contract Documents) or by any specific provision of the Contract Documents,
any work is found to be defective, or if the repair of any damages to the land or areas
made available for Contractor’s use by Owner or permitted by laws and regulations
as contemplated in Article 8.5 is found to be defective, Contractor shall promptly,
without cost to Owner and in accordance with Owner’s written instructions:

1. Repair such defective land or areas; or
2. Correct such defective work; or

3. If the defective work has been rejected by Owner, remove it from the Project and
replace it with work that is not defective, and

4. Satisfactorily correct or repair or remove and replace any damage to other work,
to the work of others or other land or areas resulting therefrom.

B. If Contractor does not promptly comply with the terms of Owner’s written instructions,
or in an emergency where delay would cause serious risk of loss or damage, Owner
may have the defective work corrected or repaired or may have the rejected work
removed and replaced. All claims, costs, losses, and damages (including but not
limited to all fees and charges of engineers, architects, attorneys, and other
professionals and all court or arbitration or other dispute resolution costs) arising out
of or relating to such correction or repair or such removal and replacement (including
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but not limited to all costs of repair or replacement of work of others) will be paid by
Contractor.

In special circumstances where a particular item of equipment is placed in continu-
ous service before Substantial Completion of all the Project, the correction period for
that item may start to run from an earlier date if so provided in the Specifications.

Where defective work (and damage to other work resulting therefrom) has been
corrected or removed and replaced under this Article 4.7, the correction period
hereunder with respect to such work will be extended for an additional period of one
year after such correction or removal and replacement has been satisfactorily
completed.

Contractor’s obligations under this Article 4.7 are in addition to any other obligation
or warranty. The provisions of this Article 4.7 shall not be construed as a substitute
for or a waiver of the provisions of any applicable statute of limitation or repose.

4.8 Indemnification

A

Indemnification of Owner by Contractor: To the extent permitted by law, Contractor
agrees to indemnify and hold Owner and each of its officers, employees, agents,
and representatives harmless from any claims, damage, liability, or costs (including
reasonable attorneys' fees and costs of defense) stemming from this project to the
extent such claims, damage, liability, or costs are caused by Contractor’s negligent
acts, errors or omissions or by the negligent acts, errors, or omissions of Contractors,
subcontractors, agents, or anyone acting on behalf of or at the direction of
Contractor.

Contractor’s obligation to hold harmless and indemnify Owner shall include
reimbursement to Owner of the loss of personnel productivity, incurred as a result of
that defense. Reimbursement for the time spent by Owner’s personnel shall be
charged to Contractor at the then-current rate charged for such services by the
private sector.

Nothing herein shall prevent Owner or Contractor from relying upon any Nevada
statute or case law that protects Owner or Contractor with respect to liability or
damages. This Provision shall survive the termination, cancellation, or expiration of
the Agreement.

ARTICLE 5 - OWNER’S RESPONSIBILITIES

5.1 Owner shall do the following in a timely manner so as not to delay the services of
Contractor:

A

Designate in writing a person to act as Owner’s representative with respect to
services to be rendered under this Agreement. Such person shall have complete
authority to transmit instructions, receive information, and interpret and define
Owner’s policies and decisions with respect to Contractor’s services for the Project.

B. Assist Contractor by placing at Contractor’s disposal existing data, plans, reports,
and other information known to, in possession of, or under control of Owner which
are relevant to the execution of Contractor’s duties on the PROJECT. Also, provide
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all criteria and full information as to Owner’s requirements for the Project, including
design criteria, objectives, and constraints, space, capacity and performance
requirements, flexibility and expandability, and any budgetary limitations.

ARTICLE 6 - PAYMENT TO CONTRACTOR AND COMPLETION

6.1 Basis and Amount of Compensation for Basic Services
A. Lump Sum. Owner shall pay Contractor for the Project as follows:

1. A Lump Sum amount of Twenty-Four Thousand Three Hundred Forty-Five
Dollars and Fifty Cents ($24,345.50) (“Contract Price”).

2. In addition to the Lump Sum amount, reimbursement of the following expenses:
None.

3. The portion of the compensation amount billed monthly for Contractor’s services
will be based upon Contractor’s estimate of the percentage of the total services
actually completed during the billing period.

6.2 Payment Procedures
A.  Submittal and Processing of Payments:
1. Invoices shall be sent to invoices@ivgid.org with a copy to rlr@ivgid.org.

2. Upon final completion and acceptance of the Project, Owner shall pay the
Contract Price, as recommended by Owner’s representative.

ARTICLE 7 — DISPUTE RESOLUTION
71 Arbitration

This Agreement to engage in alternate dispute resolution (“ADR”) pursuant to NRS
338.150 and any other Agreement or consent to engage in ADR entered into in
accordance herewith as provided in this Article 16 will be specifically enforceable under
the prevailing Nevada law in the Second Judicial District Court of the State of Nevada in
and for the County of Washoe. Any dispute arising under this contract will be sent to
mediation. Any mediation shall occur in Incline Village, Washoe County, Nevada. The
mediation shall be conducted through the American Arbitration Association (AAA) and be
governed by the AAA’s Mediation Procedures.

The mediator is authorized to conduct separate or ex parte meetings and other
communications with the parties and/or their representatives, before, during and after any
scheduled mediation conference. Such communications may be conducted via
telephone, in writing, via email, online, in person or otherwise.

Owner and Contractor are encouraged to exchange all documents pertinent to the relief
requested. The mediator may request the exchange of memorandum on all pertinent
issues. The mediator does not have the authority to impose a settlement on the parties
but such mediator will attempt to help Owner and Contractor reach a satisfactory
resolution of their dispute. Subject to the discretion of the mediator, the mediator may
make oral or written recommendations for settlement to a party privately, or if the parties
agree, to all parties jointly.
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Owner and Contractor shall participate in the mediation process in good faith. The
mediation process shall be concluded within sixty (60) days of a mediator being assigned.

In the event of a complete settlement of all or some issues in dispute is not achieved within
the scheduled mediation session(s), the mediator may continue to communicate with the
parties, for a period of time, in an ongoing effort to facilitate a complete settlement. Any
settlement agreed upon during mediation shall become binding if within thirty (30) days
after the date that any settlement agreement is signed, either the Owner or Contractor
fails to object or withdraw from the agreement. If mediation shall be unsuccessful, either
Owner or Contractor may then initiate judicial proceedings by filing suit. Owner and
Contractor will share the cost of mediation equally unless agreed otherwise.

ARTICLE 8 — MISCELLANOUS

8.1 Successors and Assigns

A. The parties hereby bind their respective partners, successors, executors,
administrators, legal representatives, and, to the extent permitted by law, their
assigns, to the terms, conditions, and covenants of this Agreement.

B. Neither Owner nor Contractor shall assign, sublet, or transfer any rights under or
interest in this Agreement (including, but without limitation, monies that may become
due or monies that are due) without the written consent of the other, except to the
extent that any assignment, subletting, or transfer is mandated by law or the effect
of this limitation may be restricted by law.

C. Unless specifically stated to the contrary in any written consent to an assignment,
no assignment will release or discharge the assignor from any duty or responsibility
under this Agreement. Nothing contained in this paragraph shall prevent Contractor
from employing such independent professional associates, subcontractors, and
Contractors as Contractor may deem appropriate to assist in the performance of
Services.

D. Except as may be expressly stated otherwise in this Agreement, nothing under this
Agreement shall be construed to give any rights or benefits in this Agreement to
anyone other than Owner and Contractor, and all duties and responsibilities
undertaken pursuant to this Agreement will be for the sole and exclusive benefit of
Owner and Contractor and not for the benefit of any other party.

8.2 Severability
In the event any provision of this Agreement shall be held invalid and unenforceable, the
remaining provisions shall be valid and binding upon the parties.

8.3 Waiver

One or more waivers by either party of any provision, term, condition, or covenant shall

not be construed by the other party as a waiver of a subsequent breach of the same by

the other party.
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8.4 Extent of Agreement

This Agreement, including all Exhibits, and any and all amendments, modifications, and
supplements duly executed by the parties in accordance with this Agreement, govern and
supersede any and all inconsistent or contradictory terms, prior oral or written
representations or understandings, conditions, or provisions set forth in any purchase
orders, requisition, request for proposal, authorization of services, notice to proceed, or
other form or document issued by Owner with respect to the Project or Contractor’s

services.

8.5 Controlling Law

This Agreement is to be governed by and construed in accordance with the Laws of the

State of Nevada.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and date of the year

first set forth above.

OWNER:
INCLINE VILLAGE G. 1. D.

Agreed to:

By:

Mike Bandelin
General Manager Diamond Peak Ski Resort

CONTRACTOR:
Town and Country Flooring Company

Agreed to:

By:

Signature of Authorized Agent

Date

Reviewed as to Form:

Print or Type Name and Title

Joshua Nelson
District General Counsel

Date

Owner’s address for giving notice:
INCLINE VILLAGE G. 1. D.
893 Southwood Boulevard

Incline Village, Nevada 89451
775-832-1177- Ski Resort

Date

If Contractor is a corporation, attach evidence
of authority to sign.

Date

Contractor’s address for giving notice:
Town and Country Flooring Company
12030 Donner Pass Road #4

Truckee, CA 96161

530-582-4380
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& SHORT FORM AGREEMENT &
Between
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
and
TOWN AND COUNTRY FLOORING COMPANY
for
CONSTRUCTION SERVICES

This Agreement is made as of June 9, 2022 between INCLINE VILLAGE GENERAL
IMPROVEMENT DISTRICT (IVGID), hereinafter referred to as “Owner," and TOWN AND
COUNTRY FLOORING COMPANY, an Idaho Corporation hereinafter referred to as
"Contractor." Owner intends to complete the Project(s) as described in the Contract Documents
and as amended from time to time, hereinafter referred to as the "Project."

ARTICLE 1 - PRELIMINARY MATTERS

1.1

1.2

1.3

Contractor shall perform the following tasks:

Services as described in the Contract Documents included with this Agreement,
basically consisting of Schedule A: Ski Lodge Carpet Tile and Schedule B:
Stairwell Flooring and Treads at the Diamond Peak Ski Resort main lodge.

All documentation, drawings, reports, and invoices submitted for this project should
include IVGID’s project number 3499BD1710.

The Project shall be be completed by September 15, 2022.

ARTICLE 2 - CONTRACT DOCUMENTS: INTENT, AMENDING, REFUSE

21 This Agreement consists of the following Contract Documents:
A. This Short Form Agreement, pages 1 through 8, inclusive
B. Original Request for Proposals
C. Contractor’s Bid submitted on May 6, 2022
D. By reference herein, Contractor to follow requirements of the Incline Village
Ordinances and the Standard Specification for Public Works Construction (aka the
Orange Book)
2.2 In order to induce Owner to enter into this Agreement, Contractor makes the following
representations:
A. Contractor has examined and carefully studied the project details and technical
specifications, and any other related data identified in the Contract Documents.
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B. Contractor has visited the site and become familiar with and is satisfied as to the
general, local, and site conditions that may affect cost, progress, and performance
of the Project.

C. Contractor is familiar with and is satisfied as to all federal, state, and local laws and
regulations that may affect cost, progress, and performance of the Project.

D. Contractor has obtained and carefully studied (or assumes responsibility for having
done so) all examinations, investigations, explorations, tests, studies, and data
concerning conditions (surface, subsurface, and underground facilities) at or
contiguous to the site which may affect cost, progress, or performance of the Project
or which relate to any aspect of the means, methods, techniques, sequences, and
procedures of construction to be employed by Contractor, including applying the
specific means, methods, techniques, sequences, and procedures of construction,
if any, expressly required by the Contract Documents to be employed by Contractor,
and safety precautions and programs incident thereto.

E. Contractor does not consider that any further examinations, investigations,
explorations, tests, studies, or data are necessary for the performance of the Project
at the Contract Price, within the Contract Times, and in accordance with the other
terms and conditions of the Contract Documents.

F. Contractor is aware of the general nature of work to be performed by Owner and
others at the site that relates to the work, as indicated in the Contract Documents.

G. Contractor has correlated the information known to Contractor, information and
observations obtained from visits to the site, reports and drawings identified in the
Contract Documents, and all additional examinations, investigations, explorations,
tests, studies, and data with the Contract Documents.

H. Contractor has given Owner’s representative written notice of all conflicts, errors,
ambiguities, or discrepancies that Contractor has discovered in the Contract
Documents, and the written resolution thereof by Owner’'s representative is
acceptable to Contractor.

l. The Contract Documents are generally sufficient to indicate and convey
understanding of all terms and conditions for performance and furnishing of the work.

ARTICLE 3 - INSURANCE REQUIREMENTS

3.1

3.2

Commercial Insurance: Contractor shall procure and maintain for the duration of the

contract, insurance against claims for injuries to persons or damages to property, which
may arise from or in connection with the performance of the work hereunder by the
Contractor, his/her agents, representatives, employees, or subcontractors. Contractor
shall purchase General Liability, Auto Liability, Workers' Compensation, and Professional
Liability Insurance (if applicable) coverage as required.

General Liability: Contractor shall purchase General Liability including appropriate Auto

Liability with a minimum $1,000,000 combined single limit per occurrence, for bodily injury,
personal injury and property damage. Contractor shall have a Certificate of Insurance
issued to the INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT naming it as
additional insured, and indicating coverage types, amounts and duration of the policy.
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3.3

3.4

Workman's Compensation: It is understood and agreed that there shall be no Industrial
Insurance coverage provided for the Contractor or any Subcontractor by the District; and
in view of NRS 616.280 and 617.210 requiring that Contractor comply with the provisions
of Chapters 616 and 617 of NRS, Contractor shall, before commencing work under the
provisions of this Agreement, furnish to the District a Certificate of Insurance from an
admitted insurance company in the State of Nevada.

All certificates shall provide for a minimum written notice of thirty (30) days to be provided
to District in the event of material change, termination or non-renewal by either Contractor
or carrier.

ARTICLE 4 - CONTRACTOR’S RESPONSIBILITIES

4.1

4.2

4.3

4.4

4.5

4.6

Equal Employment and Non-Discrimination

In connection with the Services under this Agreement, Contractor agrees to comply with
the applicable provisions of State and Federal Equal Opportunity statutes and regulations.

Licenses

Contractor shall have all appropriate Contractor’s licenses and certifications for the
services to be performed.

Construction Dumpsters

Contractor is to be aware of District's Ordinance 1, the Solid Waste Ordinance, and pay
specific attention to Section 4.5, Dumpster Use, Location and Enclosure. Any construction
dumpster on the job site that is not properly enclosed shall be a fully locking roll-top, and
is to remain locked and secured at all times.

Working Hours

Working hours, including equipment “warm up,” shall occur between 8 a.m. and 7 p.m.
Monday through Friday. Only emergency work may occur on Saturdays, with prior
approval of Owner.

Changes and Modifications

The parties agree that no change or modification to this Agreement, or any attachments
hereto, shall have any force or effect unless the change is reduced to writing, dated, and
made a part of this Agreement. The execution of the change shall be authorized and
signed in the same manner as this Agreement.

Contractor’s General Warranty and Guarantee

A. Contractor warrants and guarantees to Owner that all work will be in accordance
with the Contract Documents and will not be defective. Owner’s representative and
its Related Entities shall be entitled to rely on representation of Contractor’s warranty
and guarantee.
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Contractor’s warranty and guarantee hereunder excludes defects or damage caused
by:

1. Abuse, modification, or improper maintenance or operation by persons other
than Contractor, Subcontractors, Suppliers, or any other individual or entity for
whom Contractor is responsible; or

2. Normal wear and tear under normal usage.

Contractor’s obligation to perform and complete the Project in accordance with the
Contract Documents shall be absolute. None of the following will constitute an
acceptance of work that is not in accordance with the Contract Documents or a

release of Contractor's obligation to perform the work in accordance with the
Contract Documents:

1. Observations by Owner’s representative;

2. Recommendation by Owner’s representative or payment by Owner of any
progress or final payment;

3. Theissuance of a certificate of substantial completion by Owner’s representative
or any payment related thereto by Owner;

Use or occupancy of the Project or any part thereof by Owner;

Any review and approval of a shop drawing or sample submittal or the issuance
of a notice of acceptability by Owner’s representative;

Any inspection, test, or approval by others; or

Any correction of defective work by Owner.

4.7 Correction Period

A

If within one year after the date of substantial completion (or such longer period of
time as may be prescribed by the terms of any applicable special guarantee required
by the Contract Documents) or by any specific provision of the Contract Documents,
any work is found to be defective, or if the repair of any damages to the land or areas
made available for Contractor’s use by Owner or permitted by laws and regulations
as contemplated in Article 8.5 is found to be defective, Contractor shall promptly,
without cost to Owner and in accordance with Owner’s written instructions:

1. Repair such defective land or areas; or
2. Correct such defective work; or

3. If the defective work has been rejected by Owner, remove it from the Project and
replace it with work that is not defective, and

4. Satisfactorily correct or repair or remove and replace any damage to other work,
to the work of others or other land or areas resulting therefrom.

If Contractor does not promptly comply with the terms of Owner’s written instructions,
or in an emergency where delay would cause serious risk of loss or damage, Owner
may have the defective work corrected or repaired or may have the rejected work
removed and replaced. All claims, costs, losses, and damages (including but not
limited to all fees and charges of engineers, architects, attorneys, and other
professionals and all court or arbitration or other dispute resolution costs) arising out
of or relating to such correction or repair or such removal and replacement (including
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but not limited to all costs of repair or replacement of work of others) will be paid by
Contractor.

In special circumstances where a particular item of equipment is placed in continu-
ous service before Substantial Completion of all the Project, the correction period for
that item may start to run from an earlier date if so provided in the Specifications.

Where defective work (and damage to other work resulting therefrom) has been
corrected or removed and replaced under this Article 4.7, the correction period
hereunder with respect to such work will be extended for an additional period of one
year after such correction or removal and replacement has been satisfactorily
completed.

Contractor’s obligations under this Article 4.7 are in addition to any other obligation
or warranty. The provisions of this Article 4.7 shall not be construed as a substitute
for or a waiver of the provisions of any applicable statute of limitation or repose.

4.8 Indemnification

A

Indemnification of Owner by Contractor: To the extent permitted by law, Contractor
agrees to indemnify and hold Owner and each of its officers, employees, agents,
and representatives harmless from any claims, damage, liability, or costs (including
reasonable attorneys' fees and costs of defense) stemming from this project to the
extent such claims, damage, liability, or costs are caused by Contractor’s negligent
acts, errors or omissions or by the negligent acts, errors, or omissions of Contractors,
subcontractors, agents, or anyone acting on behalf of or at the direction of
Contractor.

Contractor’s obligation to hold harmless and indemnify Owner shall include
reimbursement to Owner of the loss of personnel productivity, incurred as a result of
that defense. Reimbursement for the time spent by Owner’s personnel shall be
charged to Contractor at the then-current rate charged for such services by the
private sector.

Nothing herein shall prevent Owner or Contractor from relying upon any Nevada
statute or case law that protects Owner or Contractor with respect to liability or
damages. This Provision shall survive the termination, cancellation, or expiration of
the Agreement.

ARTICLE 5 - OWNER’S RESPONSIBILITIES

5.1 Owner shall do the following in a timely manner so as not to delay the services of
Contractor:

A

Designate in writing a person to act as Owner’s representative with respect to
services to be rendered under this Agreement. Such person shall have complete
authority to transmit instructions, receive information, and interpret and define
Owner’s policies and decisions with respect to Contractor’s services for the Project.

B. Assist Contractor by placing at Contractor’s disposal existing data, plans, reports,
and other information known to, in possession of, or under control of Owner which
are relevant to the execution of Contractor’s duties on the PROJECT. Also, provide

SFA — Town and Country Flooring Replacement Flooring Material — Main Lodge Page 5
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all criteria and full information as to Owner’s requirements for the Project, including
design criteria, objectives, and constraints, space, capacity and performance
requirements, flexibility and expandability, and any budgetary limitations.

ARTICLE 6 — PAYMENT TO CONTRACTOR AND COMPLETION

6.1 Basis and Amount of Compensation for Basic Services
A. Lump Sum. Owner shall pay Contractor for the Project as follows:

1. A Lump Sum amount of Forty-Six Thousand Eight Hundred Sixty-One
Dollars and Fifty-Five Cents ($46,861.55) (“Contract Price”).

2. In addition to the Lump Sum amount, reimbursement of the following expenses:
None.

3. The portion of the compensation amount billed monthly for Contractor’s services
will be based upon Contractor’s estimate of the percentage of the total services
actually completed during the billing period.

6.2 Payment Procedures
A. Submittal and Processing of Payments:

1. Invoices shall be sent to invoices@ivgid.org with a copy to rir@ivgid.org.

2. Upon final completion and acceptance of the Project, Owner shall pay the
Contract Price, as recommended by Owner’s representative.

ARTICLE 7 — DISPUTE RESOLUTION
71 Arbitration

This Agreement to engage in alternate dispute resolution (“ADR”) pursuant to NRS
338.150 and any other Agreement or consent to engage in ADR entered into in
accordance herewith as provided in this Article 16 will be specifically enforceable under
the prevailing Nevada law in the Second Judicial District Court of the State of Nevada in
and for the County of Washoe. Any dispute arising under this contract will be sent to
mediation. Any mediation shall occur in Incline Village, Washoe County, Nevada. The
mediation shall be conducted through the American Arbitration Association (AAA) and be
governed by the AAA’s Mediation Procedures.

The mediator is authorized to conduct separate or ex parte meetings and other
communications with the parties and/or their representatives, before, during and after any
scheduled mediation conference. Such communications may be conducted via
telephone, in writing, via email, online, in person or otherwise.

Owner and Contractor are encouraged to exchange all documents pertinent to the relief
requested. The mediator may request the exchange of memorandum on all pertinent
issues. The mediator does not have the authority to impose a settlement on the parties
but such mediator will attempt to help Owner and Contractor reach a satisfactory
resolution of their dispute. Subject to the discretion of the mediator, the mediator may
make oral or written recommendations for settlement to a party privately, or if the parties
agree, to all parties jointly.

SFA — Town and Country Flooring Replacement Flooring Material — Main Lodge Page 6
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Owner and Contractor shall participate in the mediation process in good faith. The
mediation process shall be concluded within sixty (60) days of a mediator being assigned.

In the event of a complete settlement of all or some issues in dispute is not achieved within
the scheduled mediation session(s), the mediator may continue to communicate with the
parties, for a period of time, in an ongoing effort to facilitate a complete settlement. Any
settlement agreed upon during mediation shall become binding if within thirty (30) days
after the date that any settlement agreement is signed, either the Owner or Contractor
fails to object or withdraw from the agreement. If mediation shall be unsuccessful, either
Owner or Contractor may then initiate judicial proceedings by filing suit. Owner and
Contractor will share the cost of mediation equally unless agreed otherwise.

ARTICLE 8 — MISCELLANOUS

8.1 Successors and Assigns

A. The parties hereby bind their respective partners, successors, executors,
administrators, legal representatives, and, to the extent permitted by law, their
assigns, to the terms, conditions, and covenants of this Agreement.

B. Neither Owner nor Contractor shall assign, sublet, or transfer any rights under or
interest in this Agreement (including, but without limitation, monies that may become
due or monies that are due) without the written consent of the other, except to the
extent that any assignment, subletting, or transfer is mandated by law or the effect
of this limitation may be restricted by law.

C. Unless specifically stated to the contrary in any written consent to an assignment,
no assignment will release or discharge the assignor from any duty or responsibility
under this Agreement. Nothing contained in this paragraph shall prevent Contractor
from employing such independent professional associates, subcontractors, and
Contractors as Contractor may deem appropriate to assist in the performance of
Services.

D. Except as may be expressly stated otherwise in this Agreement, nothing under this
Agreement shall be construed to give any rights or benefits in this Agreement to
anyone other than Owner and Contractor, and all duties and responsibilities
undertaken pursuant to this Agreement will be for the sole and exclusive benefit of
Owner and Contractor and not for the benefit of any other party.

8.2 Severability
In the event any provision of this Agreement shall be held invalid and unenforceable, the
remaining provisions shall be valid and binding upon the parties.

8.3 Waiver

One or more waivers by either party of any provision, term, condition, or covenant shall

not be construed by the other party as a waiver of a subsequent breach of the same by

the other party.
SFA — Town and Country Flooring Replacement Flooring Material — Main Lodge Page 7
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8.4 Extent of Agreement

This Agreement, including all Exhibits, and any and all amendments, modifications, and
supplements duly executed by the parties in accordance with this Agreement, govern and
supersede any and all inconsistent or contradictory terms, prior oral or written
representations or understandings, conditions, or provisions set forth in any purchase
orders, requisition, request for proposal, authorization of services, notice to proceed, or
other form or document issued by Owner with respect to the Project or Contractor’s

services.

8.5 Controlling Law

This Agreement is to be governed by and construed in accordance with the Laws of the

State of Nevada.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and date of the year

first set forth above.

OWNER:
INCLINE VILLAGE G. I. D.

Agreed to:

By:

Mike Bandelin
General Manager Diamond Peak Ski Resort

CONTRACTOR:
Town and Country Flooring Company

Agreed to:

By:

Signature of Authorized Agent

Date

Reviewed as to Form:

Joshua Nelson
District General Counsel

Print or Type Name and Title

Date

Owner’s address for giving notice:
INCLINE VILLAGE G. 1. D.
893 Southwood Boulevard
Incline Village, Nevada 89451
775-832-1177- Ski Resort

Date

If Contractor is a corporation, attach evidence
of authority to sign.

Date

Contractor’s address for giving notice:
Town and Country Flooring

12030 Donner Pass Road #4

Truckee, CA 96161

530-582-4380

SFA — Town and Country Flooring Replacement Flooring Material — Main Lodge Page 8
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TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Brad B. Underwood, P.E.
Director of Public Works

Madonna Dunbar
Resource Conservationist

SUBJECT: Review, discuss and possibly authorize a Memorandum of
Understanding for the Clean Tahoe Multi-Jurisdictional
Program and review, discuss and possibly approve
Amendment 1 with Clean Tahoe, to continue the “Clean
Tahoe Multi-durisdictional Program” for FY 2022-23

STRATEGIC
PLAN REFERENCE(S): Long Range Principle 1 — Resources and Environment

DATE: June 8, 2022

l. RECOMMENDATION

That the Board of Trustees makes a motion to authorize an updated Memorandum
of Understanding (MOU) for the Clean Tahoe Multi-Jurisdictional Program with
participating agencies, and authorize staff to execute Amendment 1 in the amount
of $40,000 with Clean Tahoe Program, to continue the “Clean Tahoe Multi-
Jurisdictional Program” for Fiscal Year 2022-23.

Authorize Staff to execute the MOU and Amendment 1 after review by the District’s
Legal Counsel as to form.

I. DISTRICT LONG RANGE PRINCIPLES

Long Range Principle #1 — Resources and Environment — The District will initiate
and maintain effective practices for environmental sustainability for a healthy
environment, a strong community and a lasting legacy.
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Clean Tahoe Multi-Jurisdictional MOU -2- June 8, 2022
and Amendment 1 to continue the Clean
Tahoe program for FY 2022-23.

e Review and upgrade District policies and practices to encourage or require
waste reduction, recycling and environmental preferred purchasing.

e Develop sustainability measures, goals, and metrics to create and or
maintain a sustainable District.

e Provide the community with environmental education and technical services
on watershed protection, water conservation, pollution prevention, recycling
and waste reduction.

Il. BACKGROUND

In FY 2021-22, IVGID contracted with Clean Tahoe for field services for Public
Works solid waste compliance. The scope of work was specific to IVGID’s solid
waste field response and enforcement duties for Solid Waste Ordinance 1
violations. The current contract expires June 30, 2022.

IVGID Public Works staff is satisfied with the work conducted under the existing
contract; and recommends issuing the updated MOU for FY 2022-23 rates
(Attachment 1) and approve Amendment 1 to renew the contract for an additional
1-year term of 500 service hours, billed at $80/hour (Attachment 2) to total
$40,000.

IVGID’s service scope has been specifically tailored for duties conducted by the
former Solid Waste Technician, and includes office support for ‘one stop field call,’
multiple customer contacts, violation documentation, site cleanup, 3 site visits per
client and initial paperwork processing. Details are included in the original
Professional Services Agreement.

IVGID Public Works staff has received all deliverables required under the original
contract’s scope of work. The work conducted by Clean Tahoe has allowed for
responsive action regarding reported trash spills; has provided extensive
information on route conditions, equipment conditions and provided quick
response to reported spills; provided site cleanups, customer service response and
site documentation. Administrative tasks have been conducted professionally and
in a timely manner. Required documentation of activities and actions has been
provided. The contractor is maintaining excellent customer service with both IVGID
and the public, allowing for continued successful enforcement of the District’s
Ordinance 1.
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Clean Tahoe Multi-Jurisdictional MOU -3- June 8, 2022
and Amendment 1 to continue the Clean
Tahoe program for FY 2022-23.

Other regional jurisdictions are renewing separate scopes as a partnership to
address litter abatement, illegal dumping and other regional trash concerns under
the Clean Tahoe Multi-Jurisdictional Program, which has an overall annual partner
budget estimated at $350,000.

The proposed inter-agency MOU and Amendment 1 are included with this memo
as Attachments 1 and 2, respectively.

In accordance with Board Policy 3.1.0., 0.15, Consent Calendar, this item is
included on the Consent Calendar as it is routine business of the District and within
the currently approved District Budget.

[ll.  BID RESULTS

Not applicable.

IV.  EINANCIAL IMPACT AND BUDGET

It is anticipated that the work to be performed for IVGID will amount to
approximately 500 hours for the next fiscal year (an average of nearly10
hours/week) of on-call response at $80/hour (inclusive of all Staff and equipment
needs), for a total of $40,000.

$40,000 is proposed within the FY 22-23 Operating Budget for 200-27-380-7330,
Public Works Solid Waste Contractual Services.

V. ALTERNATIVES

Not approve the MOU and continuation of this work, which will result in not
achieving Public Works’ enforcement and outreach goals within the community.

VI. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments
e Proposed MOU
e Proposed Amendment 1
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ATTACHMENT 2

CLEAN TAHOE MULTI-JURISDICTIONAL PROGRAM
MEMORANDUM OF UNDERSTANDING
FY 2022-2023

This memorandum of understanding commemorates the various agreements and
commitments between the following parties in support of the Clean Tahoe Multi-
Jurisdictional Program:

Clean Tahoe Program (“Clean Tahoe”), a California nonprofit corporation;

Placer County (“Placer”), a political subdivision of the State of California;

Town of Truckee (“Truckee”), a political subdivision of the State of California;
Incline Village General Improvement District (“IVGID”), a political subdivision of the
State of Nevada;

Washoe County (“Washoe”), a political subdivision of the State of Nevada; and
Nevada Department of Transportation (“NDOT”) an agency of the State of Nevada.
California State Parks (“Parks”), an agency of the State of California.

California Tahoe Conservancy (“CTC”), an agency of the State of California.

Placer, Truckee, IVGID, Washoe, NDOT, Parks, and CTC are collectively referred to
herein as the “Funding Partners.” Clean Tahoe and Funding Partners are collectively
referred to herein as the “Parties.”

RECITALS

WHEREAS, Clean Tahoe is a nonprofit corporation, whose mission includes
fostering public-private partnerships and resources for supporting litter and garbage
management services in the Lake Tahoe Basin and surrounding areas; and

WHEREAS, all Funding Partners wish to enhance litter and garbage abatement
and reduce the negative effects of such litter and garbage in their respective communities;
and

WHEREAS, all Funding Partners recognize the advantage of a joint and
coordinated effort to address litter and garbage abatement (“Pilot”) and recognize Clean
Tahoe’s success in providing these services in the South Lake Tahoe area; and

WHEREAS, each Funding Partner has a separate Agreement with Clean Tahoe
for litter abatement and garbage services related to the Pilot, each with specific services,
terms, conditions, and compensation schedule; and

WHEREAS, this Memorandum of Understanding (“MOU”) summarizes the various
commitments of the Funding Partners and is not meant as a standalone agreement
related to those services and funding (each, a “Funding Partner Agreement”) but rather
as a commitment to the coordinated program and summary of the Funding Partners’
individual commitments. As such, the Funding Partners may make changes to their
service levels and funding amounts in their respective jurisdictions without the need to
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ATTACHMENT 2

amend this MOU. Any changes to a Funding Partner Agreement will need to be mutually
agreed upon between the Funding Partner executing such Funding Partner Agreement
and Clean Tahoe.

WHEREAS, upon the dissolution or winding up of the Pilot, any nonprofit or charitable
assets, if any, shall first be distributed to Clean Tahoe. The assets remaining after
payment or provision of payment of all debts and liabilities of the program, shall be
distributed to Placer County, Nevada Department of Transportation, Washoe County,
Incline Village Improvement District, and Town of Truckee, on a pro rata basis to
the extent each entity has contributed to said program.

CLEAN TAHOE MULTI-JURISDICTIONAL PROGRAM

IILINCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
IVGID has previously agreed to provide IVGID funds in the amount of $40,000 for FY
2022-23 payable and due to Clean Tahoe as follows:
Date due: 7/1/22 9/1/22 12/1/22 3/1/23
Amount: $10,000 $10,000 $10,000 $10,000

In recognition of this joint commitment, the Parties to this Agreement sign below.
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[NAME]
On behalf of the Clean Tahoe Program

Indra Winquest, District General Manager
On behalf of the Incline Village General Improvement District

[NAME]
On behalf of the County of Washoe

[NAME]
On behalf of the Nevada Department of Transportation

ATTACHMENT 2

Date

Date

Date

Date
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AMENDMENT NO. 1
TO SHORT FORM AGREEMENT DATED MAY 13, 2021
BETWEEN
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
AND
CLEAN TAHOE, INC.

This Amendment No. 1 to the Short Form Agreement dated May 13, 2021 (“Amendment”) is made
and entered into as of date by and between the Incline Village General Improvement District
(“District”) and Clean Tahoe, Inc., a California corporation (“Consultant”). District and Consultant are
sometimes individually referred to as “Party” and collectively as “Parties.”

Recitals

Original Agreement. On May 13, 2021, the Parties have entered into a Short Form Agreement
for contract field enforcement of IVGID’s Solid Waste Ordinance 1 (“Original Agreement”),
which is incorporated herein by reference as if fully set forth herein, for the purpose of District
retaining Consultant to provide the Services set forth therein.

Amendment Purpose. District and Consultant wish to amend the Original Agreement to
extend the Original Agreement’s Period of Service for an additional year.

Amendment

Now therefore, the Parties hereby modify the Original Agreement as follows:

1.

Definitions.  All capitalized terms used in this Amendment not defined in this Amendment
shall have the same meaning as set forth in the Original Agreement if defined in the Original
Agreement.

Compensation: Amount of Compensation for this Amendment will be Forty Thousand Dollars
($40,000), to be billed in quarterly payments of $10,000 each; with payment to Contractor per
Article 4 of the Original Agreement.

Continuing Effect of Agreement. All provisions of the Original Agreement otherwise remain in
full force and effect and are reaffirmed. From and after the date of this Amendment, whenever
the term “Agreement” appears in the Original Agreement, it shall mean the Original Agreement
as amended by this Amendment.

Adequate Consideration. The Parties hereto irrevocably stipulate and agree that they have
each received adequate and independent consideration for the performance of the obligations
they have undertaken pursuant to this Amendment.

Severability. If any portion of this Amendment is declared invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in
full force and effect.
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OWNER: CONTRACTOR:

INCLINE VILLAGE G. I. D. CLEAN TAHOE, INC.

Agreed to: Agreed to:

By: By:

Indra Winquest Signature of Authorized Agent

District General Manager

Print or Type Name and Title

Date Date

Reviewed as to Form:

Joshua Nelson If Contractor is a corporation, attach
District General Counsel evidence of authority to sign.

Date
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Brad Underwood, P.E.
Director of Public Works

SUBJECT: Approval of Appraisal for Sale of 6,860 Square Feet
Potential Class 6 Land Coverage for the Tahoe Forest
Hospital District and execute sale of this coverage out of
the Nevada State Division of Lands Bank

DISTRICT STRATEGIC PLAN: Long Range Principle 5 — Assets and
Infrastructure

DATE: June 8, 2022

I RECOMMENDATION

That the Board of Trustees makes a motion to accept the appraisal of 6,860 square
feet of potential Class 6 for $102,500 as prepared by Johnson Valuation Group,
LLC. dated June 1, 2022, and authorize Staff to execute the Land Coverage sales
transaction out of the Nevada State Division of Lands Bank to Tahoe Forest
Hospital District for use on their facility.

Il. DISTRICT STRATEGIC PLAN

Long Range Principle 5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation venues, facilities and services.

e Maintain, renew, expand, and enhance District infrastructure to meet the
capacity needs and desires of the community for future generations.

e Maintain, procure, and construct District assets to ensure safe and
accessible operations for the public and the District’s workforce.

. BACKGROUND

On June 9, 2021, the Board of Trustees entered into Amendment #1 of the
Interlocal Contract with the Nevada Division of State Lands (NDSL) for the
operation of the Nevada Land Bank and the execution of the sale and transfer of
excess land coverage. The Contract Amendment stipulates that all coverage sales
will be split 50/50 between coverage owned by NDSL and coverage owned by
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Approval of Appraisal for Sale of 6,860 -2- May 26, 2022
Square Feet Potential Class 6 Land

Coverage for the Tahoe Forest Hospital District

and execute sale of this coverage out of the

Nevada State Division of Lands Bank

IVGID and there will be an administrative fee paid to NDSL of one dollar per square
foot of coverage sold.

According to the Policies and Procedures for the Management, Sale and Transfer
of Coverage Owned by IVGID (Agreement reference IV. Procedures, D.1.b.),
transactions involving coverage amounts of 5,000 square feet or more shall be
contingent on approval of the Board of Trustees and the selling price shall be
established by IVGID either based upon an appraisal or as otherwise determined
by IVGID. The cost of the appraisal shall be paid by IVGID and reimbursed by the
buyer at the close of escrow for the transaction.

IVGID currently has approximately 17,000 square feet of Class 4 and 6 coverage
available for sale in the Nevada Land Bank. IVGID currently has coverage
available to supply one half of the requested coverage transaction. There are three
IVGID Championship Golf properties that have contributed to the available IVGID
balance in the Land Bank. Johnson Valuation Group LLC. completed the appraisal
for a value of $102,500.

In accordance with Board Policy 3.1.0., 0.15, Consent Calendar, this item is
included on the Consent Calendar as it is routine business of the District and within
the currently approved District Budget.

IV. BID RESULTS

This item is not subject to competitive bidding within the meaning of Nevada
Revised Statute 332.115.

V. FINANCIAL IMPACT AND BUDGET

The District will receive $44,390 (50% of the sale price less $1/sq. ft. management
fee to NDSL). IVGID will also be reimbursed for the cost of the appraisal ($3,000).

VI. ALTERNATIVES

Not approve the appraisal or approve alternate amount.

VII. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments:
Appraisal
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lm Johnson Vatuation Group, Ltd.

AN APPRAISAL
OF

6,860 SQUARE FEET CLASS 6
POTENTIAL LAND COVERAGE

LOCATED WITHIN THE

INCLINE HYDROLOGIC AREA
INCLINE VILLAGE,
WASHOE COUNTY, NEVADA

OWNED BY AND APPRAISED FOR

INCLINE VILLAGE GENERAL
IMPROVEMENT DISTRICT

California = Nevada

22-027 06 1



m ]Oﬁmm%ﬁtatm gTOI/LJO, Lt&[ California / Nevada
~

Post Office Box 11430 ™ 124 McFaul Way, Ste. 201 ® |ake Tahoe, Nevada 89448 ™ (775) 588-4787

June 1, 2022

Via E-Mail: Ronnie Rector@ivgid.org

Ms. Ronnie Rector

Public Works Contracts Administrator

Incline Village General Improvement District
1220 Sweetwater Road, Incline Village NV 89451

RE: An Appraisal of 6,860 square feet of Class 6 Potential Land Coverage within the
Incline Hydrologic Area

Dear Ms. Rector

This letter is in response to your request for an appraisal of 6,860 square feet of Class
6 Potential Land Coverage located within the Incline Hydrologic Area. The subject’s land
coverage is reportedly under the ownership of the Incline Village General Improvement

District.

It is my understanding the Nevada Division of State Lands (NDSL) NV Land Bank
received an application from Brennan Dubil, JK Architecture Engineering, on behalf of the
Tahoe Forest Hospital District (TFHD), to purchase 6,860 square feet of Class 6 Potential
Land Coverage. Because the amount of land coverage is above 4,999 square feet, NDSL is
requesting for Incline Village General Improvement District (IVGID) to have the 6,860

square feet appraised.

This report sets forth pertinent data, statistics and other information considered
necessary to establish the Market Value of the subject’s land coverage. Pursuant to the
instruction of NDSL, comparable pricing utilized in this report is from the open competitive

markets and does not include IVFID or NV/CA Land Bank pricing.

www.johnsonvaluationgroup.com
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lm Jormson Vatuation Group, Ltd.

The intended use of this report is to assist IVGID in establishing a sale price for land
coverage that will potentially be sold to the Tahoe Forest Hospital District. The intended
users are representatives of the Incline Village General Improvement District and
representatives of the Nevada Division of State Lands. Any other use of this appraisal report

requires the prior written authorization of Johnson Valuation Group, LTD.

As ownership of intangible development rights in the Tahoe Basin is not typically
recorded and vested like real property, it is not possible to verify sales data to the same extent
as is typical for real property in the subject market area. The undersigned has relied on
summaries of sales transactions from parties involved in the transactions. As purchase
contracts are generally considered to be confidential, it is not possible in many cases to
formally verify the sales information that was reported to the undersigned as summarized
herein. The undersigned has used diligence to verify the market data presented herein to the

extent reasonably possible.

This is an appraisal report that is intended to comply with the current Uniform
Standards of Professional Appraisal Practice as adopted by the Appraisal Standards Board of
the Appraisal Foundation. We attest that we have the knowledge and the expertise necessary
to complete this appraisal assignment, and that we have appraised this type of property many
times in the past. No one other than the undersigned has prepared the analysis, conclusions,

and opinions concerning real estate that are set forth in this report.

California = Nevada
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M‘\, Johnson Vatuation Group, Ltd.

After careful consideration of all available data, it is our opinion that the Market Value

of the subject’s land coverage, as of May 27, 2022, is as follows:

ONE HUNDRED TWO THOUSAND AND FIVE HUNDRED DOLLARS
($102,500)

Respectfully Submitted,

Beanpeimer & Q&Wm
Benjaﬂ{in Q. JohnsonéK/IAI
Nevada Certified General Appraiser
License #A.0205542-CG

California = Nevada

22-027 064



/m\, Jormson Vatuation Group, Ltd.

TABLE OF CONTENTS
Summary Of Salient Facts And Important CONClUSIONS ..........ccceeervieerieeeiieeeiieeeieeeieeeeieeeans 1
Intended Use And User Of ApPraisal.........cccecveeiiieiiieiienieeiiecie ettt 2
Type Of Report And Scope Of APPraisal .........cccuveeiieiieriiiiiieiieeieeee et 2
Land Coverage Market And Regulatory HiStOTY ......c..oeeoviieiiiieiiieecieeiee e 5
Highest And Best UsSe ANALYSIS ..c..eeiiiiriiiiiieiieciieie ettt ettt ettt e eee 8
Introduction To Valuation ANALYSIS .........cecuieruiiiiiieiieeiieieecte ettt e sae e ens 10
Sales CompariSOn APPIOACH ........ieeiiiiiiiecie e e et e e e e s 11
Discounted Cash FIOW ANALYSIS......cccuiiiiiiiiieriiiiiieiieeie ettt ettt e et e seaeeseesaaeens 14
Reconciliation And Final Value Conclusion.........c.cceoeevierieniiiiinienieieeieseee e 18
PN 0] 8) TS B O 4 o7 1510 ) APPSR 19
Standard Assumptions And Limiting Conditions............c.ceceerireriienieeniienieeieenieesiee e 21
QuAalifications Of APPIAISET .....eevuieriieiieeieeieeriieeteerite et eeteeebeestteebeeseessbeeseesnsesseesnseenseennns 27

California = Nevada

22-027

065



lm Jormson Vatuation Group, Ltd.

SUMMARY OF SALIENT FACTS AND IMPORTANT CONCLUSIONS

Property Name

Location

Owner of Record

Development Rights

Land Area
Improvements
Intended Use of Appraisal

Intended Users

Incline Village General Improvement District
Class 6 Potential Land Coverage

Incline Hydrologic Area 1

Incline Village General Improvement District
(IVGID)

6,860 square feet of Class 6 Potential Land
Coverage

Not Applicable
Not Applicable
Potential Sale to Tahoe Forest Hospital District

Representatives of IVGID and NDSL

Highest and Best Use Sale to owners of receiving parcels
Interest Appraised Fee Simple

Date of Valuation May 27, 2022

Date of Completion of Report June 1, 2022

MARKET VALUE CONCLUSION $102,500

(6,860 square feet of Class 6 Potential Land Coverage)

22-027

California = Nevada
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lm Jormson Vatuation Group, Ltd.

PURPOSE OF APPRAISAL
This appraisal report was prepared for the purpose of estimating the Market Value of
6,860 square feet of Class 6 Potential Land Coverage.

INTENDED USE AND USER OF APPRAISAL
The intended use of this appraisal is to assist IVGID in setting a sale price for land
coverage that will potentially be sold to the Tahoe Forest Hospital District. The Intended
User of this Appraisal is IVGID and Nevada State Lands, who is the administrative agent for
IVGID’s land coverage rights.

CLIENT
The Client of this assignment is IVGID.

INSPECTION
As the subject of this appraisal involves intangible development rights, it was not

possible to physically inspect the subject property of this appraisal.

TYPE OF REPORT AND SCOPE OF APPRAISAL
This is a narrative appraisal prepared in an Appraisal Report. This report is intended
to comply with the requirements of the Uniform Standards of Professional Appraisal Practice
as promulgated by the Appraisal Standards Board of the

Appraisal Foundation.

Preparation of the following report included:

o Research into the different capability classes of land coverage and their legal
transferability to receiving parcels;

o Research into potential, hard, and soft coverage and their legal transferability to
receiving parcels;

o Completion of a Highest and Best Use Analysis;
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o Research and verification (to the extent possible) of market sales of development
rights;
o Completion of a comparable sales analysis for the subject land coverage';
o Research into land coverage sales within the Incline Hydrologic Area #1;
o Analysis of land coverage sales within the Incline Hydrologic Area # 1;
o Interviews with Realtors, brokers, property owners, land planners, and
developers that are involved with land coverage transfers within the Incline

Hydrologic Area 1;

o Verification of land coverage sales data;
o Completion of a Sales Comparison Approach;
o Completion of an Income Approach by a Discounted Cash Flow Analysis; and
o Preparation of an Appraisal Report.
MARKET VALUE DEFINED

“Value” means the most probable price which a property would bring in a competitive
and open market under the conditions requisite of a fair sale, without the price being affected
by undue stimulus, whereby the sale is consummated on a specified date and the title to the

property is passed from the seller to the buyer under the following conditions:

(1) The buyer and seller are acting prudently and knowledgeable;

(2) The buyer and seller are typically motivated;

(3) The buyer and seller are well informed or well advised and acting in what
they consider their own best interests;

(4) A reasonable time is allowed to expose the property for sale on the open
market;

(5) Payment is made with United States dollars in cash or pursuant to another
financial arrangement comparable thereto; and

(6) The sale price represents the normal consideration for the property and is
unaffected by special or creative financing or sales concessions granted by

any person associated with the sale.”
(Source: Nevada Revised Statutes, Sec. 37.009)

! All three approaches to value were considered in this analysis, this includes the Cost Approach, the Income Approach and
the Sales Comparison Approach. As the subject property involves intangible development rights, neither the Cost or Income
Approaches are appropriate to be utilized to estimate value conclusions. The Sales Comparison Approach is the method
utilized by the market to establish value for intangible development rights in the Tahoe Basin and has been utilized herein.
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DATE OF INSPECTION
As the subject of this appraisal involves land coverage, which is an intangible

development right, the date of inspection is not applicable.

DATE OF REPORT

This report was completed on June 1, 2022.

DATE OF VALUATION
This appraisal addresses the Market Value of the subject as of May 27, 2022.

PROPERTY RIGHTS APPRAISED
The estimates of value set forth in this appraisal reflect the undersigned’s opinion as to
the Market Value of the 100% fee simple interest in the subject property, subject to typical

encumbrances such as mortgages, easements and zoning ordinances.

PROPERTY OWNERSHIP
It is my understanding, based on representation of the client, that the Potential Class 6
Land Coverage is owned by IVGID and is located in Hydrologic Area 1 as of the relevant
date of valuation. This report involves intangible development rights. Vesting of these rights
are typically not recorded by the County and the undersigned did review verification

information related to sales, to the extent available, as part of this assignment.

SALE AND LISTING HISTORY
To the best of the knowledge of the undersigned, the intangible development rights
that are subject of this appraisal have been owned by IVGID for greater than the last three
years and have not been offered for sale on the open market in the last 12 months. The client
has indicated to the undersigned that they have not received any written offers on all, or any

portion, of the subject development rights within the last 12 months.
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LAND COVERAGE MARKET AND REGULATORY HISTORY

The amount of impervious ground coverage, called land coverage, allowed within the
Lake Tahoe Basin is strictly regulated. Land coverage is defined by the TRPA as “a man-
made structure, improvement or covering, either created before February 10, 1972 or created
after February 10, 1972 pursuant to either TRPA Ordinance No. 4, as amended, or other
TRPA approval, that prevents normal precipitation from directly reaching the surface of the
land underlying the structure, improvement or covering. Such structures, improvements and
coverings include but are not limited to roofs, decks, surfaces that are paved with asphalt,
concrete or stone, roads, streets, sidewalks, driveways, parking lots, tennis courts, and patios.
A structure, improvement or covering shall not be considered as land coverage if it permits at
least 75 percent of normal precipitation directly to reach the ground and permits growth of

vegetation on the approved species list.”

The maximum amount of land coverage allowed on a parcel is determined by the
TRPA. Land coverage is a marketable development right that can be sold within the Lake

Tahoe Basin under a complex set of rules and regulations.

The Tahoe Regional Planning Agency has divided the Lake Tahoe Basin into nine
hydrologic areas. Hydrologic areas 1, 2, and 3 (identified as Incline, Marlette, and Cave
Rock, respectively) are located entirely in the Nevada portion of the Lake Tahoe Basin.
Hydrologic areas 5, 6, 7, and 8 (Upper Truckee, Emerald Bay, McKinney Bay, and Tahoe
City, respectively) are located entirely within the California portion of the Lake Tahoe Basin.
Hydrologic areas 4 and 9, identified as South Stateline and Agate Bay, are located in both the
California and Nevada portions of the Lake Tahoe Basin. Land Coverage can only be
transferred within its hydrologic area of origin (with the exception of 1B land coverage, which
can be transferred anywhere in the Tahoe Basin). A map depicting the location of the various

hydrologic areas is set forth on the following page.
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In the State of California, the California Tahoe Conservancy established a land bank in
1988. The California Tahoe Conservancy receives funds generated by the TRPA’s Excess
Land Coverage Mitigation Program and uses the fees to acquire and retire land coverage in
the hydrologic areas located in the California portion of the Lake Tahoe Basin. In 1993, the
State of Nevada established a land bank similar to the one operated by the California Tahoe
Conservancy in order to acquire and retire land coverage in accordance with the TRPA’s
Excess Land Coverage Mitigation Program in the hydrologic areas located in the Nevada
portion of the Lake Tahoe Basin. In 2003, the Incline Village General Improvement District
established a land bank to serve the Incline Hydrologic Area. This land bank is administered
by the State of Nevada, Division of State Lands. Also, in 2004, Douglas County established a
land bank that is administered by the Douglas County Planning Department. This land bank
brings buyers and sellers together in order to facilitate land coverage transfers. However, this

land bank does not buy or sell land coverage.

There are three classifications of land coverage. “Hard Coverage” involves land
coverage which is physically on the ground and is non permeable to surface runoff.
“Potential” land coverage is land coverage which is available to be installed, based upon the
IPES system or the Bailey system, but which has not been placed on the ground. “Soft” land
coverage involves coverage which is installed, but which is not a completely impervious
surface. An example of soft land coverage is a dirt walkway or driveway which is compacted,

but not covered with pavement.

The subject property of this appraisal includes 6,860 square feet of Class 6 Potential

Land Coverage in the Incline Hydrologic Area.
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HIGHEST AND BEST USE ANALYSIS
Highest and best use is defined as the most reasonable and probable use that supports
the highest present value of the vacant land and/or improved property, as defined, as of the
effective date of valuation. Implicit in this definition is that the highest and best use must be

physically possible, legally permissible, economically feasible and maximally productive.

Physically Possible
The subject involves land coverage, which is an intangible development right within
the Tahoe Basin. Its physical possibilities, therefore, are not applicable in the analysis of

Highest and Best Use.

Legally Permissible

The legally permissible uses of land coverage are determined by the TRPA land
coverage ordinances. The land coverage that is the subject of this appraisal involves 6,860
square feet of Potential Class 6 Land Coverage. Potential Land Coverage involves that
coverage that is available for use on a parcel, but which has never been installed. That is,
Potential Land Coverage emanates from either undeveloped parcels or parcels that have not
been developed to their maximum land capability (e.g., a parcel that is 20% covered, but the

allowable coverage is 30%).

Hard Land Coverage emanates from developed parcels. In order to sell Hard Land
Coverage, the site upon which it originates must be retired and restored to its natural state.
Commercial property owners may only purchase Hard Land Coverage to develop their
property. That is, Potential Land Coverage may not be utilized on commercial land.
Additionally, Potential Land Coverage may not be transferred outside of the hydrologic zone
in which it originates. Conversely, certain types of Hard Land Coverage may be transferable

from one hydrologic zone to another.
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TRPA ordinances also indicate that land coverage can only be transferred to the same
or higher soil capability level. Land coverage cannot be transferred from a higher soil
capability level to a lower soil capability level. Accordingly, soil Class 1a Potential Land
Coverage can be transferred to a residential or public service project located in soil capability
levels 1a through 7. On the other hand, Class 6 Potential Land Coverage can only be
transferred to parcels in soil capability levels 6 and 7. In summary, Class la Potential Land
Coverage has a broader market of buyers than does Class 6 Potential Land Coverage. A

broader market typically results in higher sale prices.

Soft Land Coverage involves compacted dirt. It may be transferred to residential
receiving parcels if it was installed prior to the 1972 TRPA land coverage ordinances. Soft

Land Coverage may not be transferred to commercial or tourist accommodation parcels.

In conclusion, as the subject involves Class 6 Potential Land Coverage, it is legally

permissible to transfer to receiving residential parcels of equal or higher land capability.

Economic Feasibility

Although there are costs associated with transferring Potential Land Coverage, as it
involves retiring and restoring the sending parcels, the sale prices are high enough to generate
a profit. Accordingly, the transfer of land coverage is economically feasible. Therefore, land
coverage has two potential legal and economic uses. The owner can use it to develop their

site, or it can be sold in the open market.

Maximally Productive
The maximally productive use depends on the needs of the owner. In our opinion, the
maximally productive use, and therefore the highest and best use of the subject’s potential

land coverage, is for sale in the open market to an end user or speculator.
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INTRODUCTION TO VALUATION ANALYSIS
In order to estimate the value of 6,860 square feet of Class 6 Potential Land Coverage,
we will review and analyze land coverage sales within the Incline Hydrologic Area. Based on
the sales and discussions with buyers and sellers of land coverage within the marketplace, we

will conclude on a value by the Sales Comparison Approach.

A second method we will use is the Discounted Cash Flow Analysis, whereby the
projected income that can be achieved by selling smaller increments of the subject’s land
coverage over several years is discounted at an appropriate rate of return to derive the present
value of the subject’s 6,860 square feet of Potential Land Coverage as if sold in one bulk sale

transaction.

Based on the value indications from the Sales Comparison Approach and the
Discounted Cash Flow Analysis, we will conclude on a final value of the subject’s 6,860

square feet of Class 6 Potential Land Coverage
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SALES COMPARISON APPROACH
In order to conduct the Sales Comparison Approach, we have interviewed a number of
knowledgeable individuals in the market area that have either purchased, sold, or facilitated
the transfer of land coverage within the Incline Hydrologic Area. Persons interviewed include
Mr. Nick Exline of Exline and Company, Mr. Kevin Agan of Agan Consulting, Mr. Randy
Lane, Ms. Zoe Avery of Incline Property Management, Ms. Amy Cecchettini of California
Tahoe Conservancy, Mr. Kenneth Kasman of TRPA, and Ms. Sherri Barker of the Nevada

Division of State Lands.

In order to understand the depth of the market for Potential Land Coverage, I spoke
with Kenneth Kasman, the Research and Analysis Division Manager for Tahoe Regional
Planning Agency (TRPA). Mr. Kasman provided a summary of all high capability land
coverage transfer applications that have been processed by TRPA from 2016 to current for the
subject’s hydrological basin. Based on this information, each transaction was researched.

The data is presented as follows:

File or Case # Year DevelopmentRight  Sending Parcel Type Receiving Parcel  Quantity Status Comments

TRAN2016-0297 2016 Coverage (potential) 124-061-04 Bailey 4 131-014-03 1,572 Approved

TRAN2018-0568 2018 Coverage (hard) 127-030-39 Bailey 6 127-040-07 511 Approved Lake Tahoe School to IVGID for
Incline Park

ERSP2018-1321-01 2018 Coverage (potential) 131-100-01 Bailey 6 130-163-27 1,920 Draft NDSL is doing this transfer on
behalf of IVGID.

TRAN2019-0408 2019 Coverage (hard) 122-052-08 Bailey 4 130-163-27 2,860 Approved

TRAN2019-0015 2019 Coverage (hard) 124-071-52 Bailey6 132-012-05 175 Approved Transfer Between Two Wahoe

County School District Parcels

ERSP2021-0090 2021 Coverage (potential) 131-100-01 Bailey 4 125-502-05 59 Approved Transfer price not provided.
Nevada Division of State Lands
is processing this transfer on
behalf of IVGID.

ERSP2021-0656 2021 Coverage (potential) 131-100-01 Bailey 6 130-201-11 600 Approved Transfer price not included.
Transfer was done by Nevada
Division of State Lands on behalf
of IVGID through an MOU.

As indicated, almost all of the transfers involve IVGID and/or NDSL. The only two
transaction of High Capability Land Coverage that do not involve either [IVGID OR NDSL
are the 2019 transfer of 2,860+ square feet of Class 4 Hard Land Coverage and the 2016

transfer of 1,572+ square feet of Class 4 Potential Land Coverage. As a reminder to the
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reader, the scope of this appraisal, per the instructions of the Client, excludes consideration of

NDSL sales.

The undersigned researched both relevant non NDSL sales by contacting parties
involved in the transactions. The parties for the 2016 transfer of coverage were not
responsive. The 2019 transfer of 2,860+ square feet of Class 4 Hard Land Coverage was
facilitated by Richie McGuffin, a local attorney, on behalf of both parties. According to Mr.
McGuffin, the transfer of land coverage was between 615 Woodridge Circle and 260 Estates
Drive. (TRPA file TRAN2019-0408) and sold for $25.00 per square foot. As Hard Land
Coverage can be transferred to commercial projects as well as residential projects, I believe it
commands a higher value than Potential Land Coverage. For this reason, and given the
smaller size of this transaction, it is a high indication of value for the subject’s 6,860 square

feet of Class 6 Potential Land Coverage.

In order to identify any current listings of land coverage the TRPA TDR Marketplace
website was searched for current listings of High Capability Land Coverage in the Incline

Hydrologic Basin, and market participants were interviewed.

The only listing of High Capability Land Coverage on the TRPA TDR Marketplace at
the present time is 5,600+ square feet of Class 4 Potential Land Coverage owned by All
Season HOA on Assessor’s Parcel Number 132-040-00. Zoe Avery of Incline Property
Management indicated the land coverage has been listed for a few years at $20 to $30 per
square foot and that no formal offers have been received. The asking price of $20 to $30
provides a high indicator for the subject as this land coverage has been available on the open

market for over a year without any offers of purchase received.

Next, I spoke with Nick Exline of Exline and Company, a land use planner active in
the Incline Village market. Nick indicated that he is aware of asking prices for High

Capability Potential Land Coverage in the range of $25 to $30 per square foot in the Incline
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Hydrologic Area, but there has been very limited sales because owners are not motivated to
sell and new commercial development occurs on brown field sites and generally new projects

result in a net reduction in land coverage of a site upon redevelopment.

I spoke with Kevin Agan of Agan Consulting, a land use planner based in Incline
Village. Mr. Agan indicated that the Nevada State Lands land bank sets the market price for
land coverage in Incline Village due to the lack of private market sales. Mr. Agan indicated
that there are very few land coverage transactions in Incline Village because most of his
clients are able to pursue coverage exemptions or pay coverage mitigation fees and thus able

to avoid having to acquire land coverage rights when they would otherwise need to.

I also spoke with Randy Lane, a long-time developer in the Tahoe area, who is one of
the largest private owners of land coverage rights. Mr. Lane indicates that he is presently
shopping 1b land coverage rights he owns in the South Stateline Hydrologic Basin. 1b land
coverage can be transferred anywhere in the Tahoe Basin and can be used on any soil
capability level. 1b land coverage is the only type of coverage that can be transferred between
hydrologic basins. Mr. Lane indicated that he has received an offer of $25 per square foot for
a larger quantity of 1b land coverage rights and is considering accepting this offer. This
provides a high indicator for the subject due to the coverage being able to be transferred

anywhere in the Tahoe Basin and being able to be utilized for all soil capability levels.

Due to the very limited sales data in the recent past, the undersigned has also reviewed
historical sales data to provide a further indication of value. In the time period from 2003 to
2007 the majority of transactions were for small amounts of land coverage, ranging from 18
to 2,999 square feet. The sale prices of these small transactions ranged from $22.00 to $27.00
per square foot. However, two larger sales, at 17,406 square feet and 19,703 square feet, sold
for $15.59 and $14.65 per square foot, respectively. With consideration given to inflation and
the larger size of these sales, it is felt that these two sales are more representative of the

subject. Thus, greater weight is given to these transactions. Although both of these sales
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occurred in 2004, it is our opinion that buyers and sellers are looking to historical markets at

guideposts due to the lack of current sales data.

Overall, based upon the land coverage sales, and with strongest weight given to the
two larger transactions, it is my opinion that the market value per square foot of the subject
land coverage is $15. Multiplying this figure by the 6,860+ square feet of Class 6 Potential
Land Coverage equates to a value indication of $102,900. This will be rounded to $103,000.

VALUE INDICATION BY THE SALES COMPARISON APPROACH $103,000

DISCOUNTED CASH FLOW ANALYSIS

Another valuation method utilized in this appraisal is the Discounted Cash Flow
Analysis. As the majority of buyers purchase much smaller quantities of land coverage, we
can estimate the bulk sale value of 6,860 square feet of Class 6 Potential Land Coverage
based on the assumption that the owner sells it in smaller quantities over a period of several
years. The first step in the Discounted Cash Flow Analysis is to estimate the retail sales
potential of the subject land coverage in smaller quantities. The retail sales potential reflects
the estimated sale price for typical amounts of land coverage which would be sold over a
projected sales period. The next step is to estimate the absorption period required to sell out
the entire 6,860 square feet of land coverage. The annual projected absorption of coverage is
then multiplied by the retail sales price per square foot to derive the gross sales proceeds. The
sales costs are then deducted from the gross sales to derive the net cash flows each year of the
sales period. The projected net cash flows are then discounted at an appropriate rate of return
to derive an indication of value of 6,860 square feet of land coverage assuming it to be sold in

one transaction.

Retail Sales Potential
In the Discounted Cash Flow Analysis, we first project the retail sales price of Class 6

Potential Land Coverage as if sold in typical increments of 1,000 to 3,000 square feet. Based
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on the sales data we have collected and discussed in the previous paragraphs, a reasonable
estimate of land coverage value per square foot for transactions of 1,000 to 3,000 square feet

is $20.00 to $25.00.

RETAIL SALES POTENTIAL PER SQUARE FOOT 22.50
(Sold in increments of 1,000 to 3,000 square feet)

Absorption
There has been 7,697 square feet of high capability coverage transfers in the Incline
Hydrological Basin from 2016 through 2021. This equates to annual absorption of 1,283+

square feet over the last six years.

Some consideration must also be given to the potential for a larger transaction of land
coverage. The frequency of large transactions is small, but could potentially act to greatly
expedite absorption. In 2006, the Nevada Department of Transportation reportedly purchased
approximately 70,000 square feet of Class 1a, 1b, 4, and 6 Potential Land Coverage from
Incline Lakes Corporation. The terms of the sale were very complex and the actual sale price
relative to the 6 Potential Land Coverage cannot realistically be determined. However, this
transaction does indicate that at times, large quantities of land coverage can be demanded by
the market and would allow for full absorption of the subject’s land coverage in a single

transaction.

Overall, I believe a reasonable total absorption for the subject’s land coverage of three
to five years, which equates to 1,372+ to 2,287 square feet per year. The midpoint of four

years will be used in the discounted cash flow model.

SELL-OUT PERIOD 4 Years
(1,715 square feet per year)
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Net Annual Cash Flows
Commissions and closing costs are then deducted from the gross annual income.
Based on the IVGID land coverage program and the rates charged by a local broker, a $1.00

per square foot commission will be used in this analysis. In addition, closing costs are

estimated at 3.0% of the sales price.

Discount Rate Analysis

The next step in the Discounted Cash Flow Analysis is to estimate an appropriate
internal rate of return that a prospective investor would require for an investment of this
nature. In order to estimate an appropriate rate of return, the undersigned has considered the
internal rate of return required by investors for real estate development projects at Lake Tahoe
at the present time. The indicated required rate of return generally range from 10% to 20+%

per year. For the purposes of this analysis, the midpoint of 15% will be utilized.
The discounted cash flow model is presented as follows:

Absopriion Analysis of Land Coverage
6,860+ square feet

Year 1 Year 2 Year 3 Year 4 Total
Assumptlions
Annual Inflafion Factor None
Quantity of Land Coverage Sold 5,880 1.715 1.715 1,715 1715 &, 860
Quantity of Land Coverage Remaining 5,145 3. 1,715 -
Pirce Per Square Foot $22.50 $2250 §2250 32250  $22.50
-
Net Operating Income
Sales Revenues $38.588 $£38.588 §38.588 $3B.588 $154,350
Cost of Sales [$ Per Square Foot) $1.00 (31715 81,715 ($1.715) ($1.715) (56.860)
Closing Cost (% of Revenue) 3.00% _ ($1.158) ($1.158) ($1.158) ([31.158) (54.631)
Net Operating Income 535,715 535715 $35715 535715 5142860
Het Fresent Value @ Annuval Discount Rate 1500% $101.945
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As indicated, the discounted cash flow model indicates a value of $101,965, which

will be rounded to $102,000.

INDICATED VALUE BY THE DISCOUNTED CASH FLOW ANALYSIS $102,000
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RECONCILIATION AND FINAL VALUE CONCLUSION
The indicated value of the subject’s land coverage based on an analysis of comparable
sales data is $103,000. The indicated value of the subject land coverage by the Discounted
Cash Flow Analysis is $102,000. Based on the merit of each approach and the very small
difference in the indicated values between these two approaches, both are given significant

weight in the final value analysis

Overall, based upon a careful review and analysis of all available data, it is our
opinion that the Market Value of the subject’s 6,860 square feet of Class 6 Potential Land
Coverage, as of May 27, 2022, is $102,500.

FINAL MARKET VALUE CONCLUSION $102.500
(6,860 square feet of Class 6 Potential Land Coverage)
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APPRAISER’S CERTIFICATION

Each of the undersigned does hereby certify that, unless otherwise noted in this
appraisal report:

I have not made a personal inspection of the property that is the subject of this report.

I have no present or contemplated future interest in the real estate that is the subject of
this appraisal report.

I have no bias with respect to the property that is the subject of this report or to the
parties involved with this assignment.

To the best of my knowledge and belief, the statements of fact contained in this
appraisal report, upon which the analysis, opinions and conclusions herein are based, are true
and correct.

This report sets forth all the limiting conditions (imposed by the terms of my
assignment or by the undersigned) affecting the analysis, opinions and conclusions contained
in this report.

This appraisal report has been made in conformity and is subject to the requirements
of the Code of Professional Ethics of the Appraisal Institute and the Uniform Standards of
Professional Appraisal Practice of the Appraisal Foundation.

My compensation is not contingent upon the reporting of a predetermined value or
direction in value that favors the cause of the client, the amount of the value estimate, the
attainment of a stipulated result, or the occurrence of a subsequent event.

My engagement in this assignment was not contingent upon developing or reporting
predetermined results.

No one other than the undersigned prepared the analyses, conclusions and opinions
concerning real estate that are set forth in this appraisal report.

The Appraisal Institute conducts a mandatory program of continuing education for its
designated members. As of the date of this report, Benjamin Q. Johnson has completed the
requirements under the continuing education program of the Appraisal Institute.
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The use of this report is subject to the requirements of the Appraisal Institute relating
to review by its duly authorized representatives.

The undersigned has not prepared an assignment of these specific intangible
development rights which are the subject of this appraisal within the three years preceding the
date of engagement of this assignment. The undersigned has appraised intangible
development rights in the Tahoe Basin in the prior three years.

Respectfully Submitted,

Benpaimar Q&Mw
Benj aifin Q. Johnson KAl
Nevada Certified General Appraiser
License Number A.0205542-CG
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STANDARD ASSUMPTIONS AND LIMITING CONDITIONS

The acceptance of this appraisal assignment and the completion of the appraisal report

submitted herewith are contingent upon the following assumptions and limiting conditions.

LIMITS OF LIABILITY

This report was prepared by Johnson Valuation Group, Ltd. All opinions, recommendations, and

conclusions expressed during the course of this assignment are rendered by the staff of Johnson

Valuation Group, Ltd., as employees, not as individuals. The liability of Johnson Valuation Group, Ltd.
and its employees and associates is limited to the client only and to the fee actually received by the
appraisal firm. There is no accountability, obligation, or liability to any third party. If the appraisal
report is disseminated to anyone other than the client, the client shall make such party or parties aware
of all limiting conditions and assumptions affecting the appraisal assignment. Neither the appraisers
nor the appraisal firm is in any way to be responsible for any costs incurred to discover or correct any
physical, financial and/or legal deficiencies of any type present in the subject property. In the case of
limited partnerships or syndication offerings or stock offerings in real estate, the client agrees that in the
event of a lawsuit brought by a lender, a partner or part owner in any form of ownership, a tenant or any

other party, the client will hold the appraiser(s) and the appraisal firm completely harmless in such

action with respect to any and all awards or settlements of any type in such lawsuits.

COPIES, PUBLICATION, DISTRIBUTION AND USE OF REPORT

Possession of this report or any copy thereof does not carry with it the right of publication,
nor may it be used for any purpose or any function other than its intended use, as stated in the
body of the report. The appraisal fee represents compensation only for the analytical services
provided by the appraiser(s). The appraisal report remains the property of the appraisal firm,
though it may be used by the client in accord with these assumptions and limiting conditions.

This appraisal is to be used only in its entirety, and no part is to be used without the whole
report. All conclusions and opinions concerning the analysis as set forth in the report were
prepared by the appraiser(s) whose signature(s) appears on the appraisal report, unless it is
indicated that one or more of the appraisers was acting as "Review Appraiser." No change of
any item in the report shall be made by anyone other than the appraiser(s). The appraiser(s)
and the appraisal firm shall bear no responsibility for any such unauthorized changes.

CONFIDENTIALITY

Except as provided for subsequently, neither the appraiser(s) nor the appraisal firm may
divulge the analyses, opinions or conclusions developed in the appraisal report, nor may they
give a copy of the report to anyone other than the client or his designee as specified in writing.
However, this condition does not apply to any requests made by the Appraisal Institute for
purposes of confidential ethics enforcement. Also, this condition does not apply to any order
or request issued by a court of law or any other body with the power of subpoena.

INFORMATION SUPPLIED BY OTHERS

22-027

Information (including projections of income and expenses) provided by informed local
sources, such as government agencies, financial institutions, Realtors, buyers, sellers, property
owners, bookkeepers, accountants, attorneys, and others is assumed to be true, correct and
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reliable. No responsibility for the accuracy of such information is assumed by the appraiser(s).
Neither the appraiser(s) nor the appraisal firm is liable for any information or the work product
provided by subcontractors. The client and others utilizing the appraisal report are advised that
some of the individuals associated with Johnson Valuation Group, Ltd. are independent
contractors and may sign the appraisal report in that capacity. The comparable data relied
upon in this report has been confirmed with one or more parties familiar with the transaction or
from affidavit or other sources thought reasonable. To the best of our judgment and
knowledge, all such information is considered appropriate for inclusion. In some instances, an
impractical and uneconomic expenditure of time would be required in attempting to furnish
absolutely unimpeachable verification. The value conclusions set forth in the appraisal report
are subject to the accuracy of said data. It is suggested that the client consider independent
verification as a prerequisite to any transaction involving a sale, a lease or any other
commitment of funds with respect to the subject property.

TESTIMONY, CONSULTATION, COMPLETION OF CONTRACT FOR APPRAISAL SERVICE

The contract for each appraisal, consultation or analytical service is fulfilled and the total
fee is payable upon completion of the report. The appraisers(s) or those assisting in the
preparation of the report will not be asked or required to give testimony in court or in any other
hearing as a result of having prepared the appraisal, either in full or in part, except under
separate and special arrangements at an additional fee. If testimony or a deposition is required,
the client shall be responsible for any additional time, fees and charges, regardless of the
issuing party. Neither the appraiser(s) nor those assisting in the preparation of the report is
required to engage in post- appraisal consultation with the client or other third parties, except
under a separate and special arrangement and at an additional fee.

EXHIBITS AND PHYSICAL DESCRIPTIONS

It is assumed that the improvements and the utilization of the land are within the boundaries of the
property lines of the property described in the report and that there is no encroachment or trespass
unless noted otherwise within the report. No survey of the property has been made by the appraiser(s)
and no responsibility is assumed in connection with such matters. Any maps, plats, or drawings
reproduced and included in the report are there to assist the reader in visualizing the property and are
not necessarily drawn to scale. They should not be considered as surveys or relied upon for any other
purpose, nor should they be removed from, reproduced or used apart from the report.

TITLE, LEGAL DESCRIPTIONS, AND OTHER LEGAL MATTERS

No responsibility is assumed by the appraiser(s) or the appraisal firm for matters legal in
character or nature. No opinion is rendered as to the status of title to any property. The title is
presumed to be good and merchantable. The property is appraised as if free and clear, unless
otherwise stated in the appraisal report. The legal description, as furnished by the client, his
designee or as derived by the appraiser(s), is assumed to be correct as reported. The appraisal
is not to be construed as giving advice concerning liens, title status, or legal marketability of
the subject property.

ENGINEERING, STRUCTURAL, MECHANICAL, ARCHITECTURAL CONDITIONS

This appraisal should not be construed as a report on the physical items that are a part of
any property described in the appraisal report. Although the appraisal may contain information
about these physical items (including their adequacy and/or condition), it should be clearly
understood that this information is only to be used as a general guide for property valuation
and not as a complete or detailed report on these physical items. The appraiser(s) is not a

California = Nevada

22-027 22

087



lm Johnson Vatuation Group, Ltd.

construction, engineering, or architectural expert, and any opinion given on these matters in
this report should be considered tentative in nature and is subject to modification upon receipt
of additional information from appropriate experts. The client is advised to seek appropriate
expert opinion before committing any funds to the property described in the appraisal report.

Any statement in the appraisal regarding the observed condition of the foundation, roof,
exterior walls, interior walls, floors, heating system, plumbing, insulation, electrical service, all
mechanicals, and all matters relating to construction is based on a casual inspection only.
Unless otherwise noted in the appraisal report, no detailed inspection was made. For instance,
the appraiser is not an expert on heating systems, and no attempt was made to inspect the
interior of the furnace. The structures were not investigated for building code violations, and it
is assumed that all buildings meet the applicable building code requirements unless stated
otherwise in the report.

Such items as conditions behind walls, above ceilings, behind locked doors, under the floor, or
under the ground are not exposed to casual view and, therefore, were not inspected, unless specifically
so stated in the appraisal. The existence of insulation, if any is mentioned, was discovered through
conversations with others and/or circumstantial evidence. Since it is not exposed to view, the accuracy
of any statements regarding insulation cannot be guaranteed.

Because no detailed inspection was made, and because such knowledge goes beyond the scope of
this appraisal, any comments on observed conditions given in this appraisal report should not be taken
as a guarantee that a problem does not exist. Specifically, no guarantee is given as to the adequacy or
condition of the foundation, roof, exterior walls, interior walls, floors, heating systems, air conditioning
systems, plumbing, electrical service, insulation, or any other detailed construction matters. If any
interested party is concerned about the existence, condition, or adequacy of any particular item, we
would strongly suggest that a mechanical and/or structural inspection be made by a qualified and
licensed contractor, a civil or structural engineer, an architect or other experts. This appraisal report is
based on the assumption that there are no hidden, unapparent or apparent conditions on the property or
improvements which would materially alter the value as reported. No responsibility is assumed for any
such conditions or for any expertise or engineering to discover them. All mechanical components are
assumed to be in operable condition and standard for the properties of the subject type. Conditions of
heating, cooling, ventilating, electrical and plumbing equipment are considered to be commensurate
with the condition of the balance of the improvements unless otherwise stated. No judgment is made in
the appraisal as to the adequacy of insulation, the type of insulation, or the energy efficiency of the
improvements or equipment which is assumed to be standard for the subject's age, type and condition.

TOXIC MATERIALS AND HAZARDS

Unless otherwise stated in the appraisal report, no attempt has been made to identify or
report the presence of any potentially toxic materials and/or condition such as asbestos, urea
formaldehyde foam insulation, PCBs, any form of toxic waste, polychlorinated biphenyl,
pesticides, lead-based paints or soils or ground water contamination on any land or
improvements described in the appraisal report. Before committing funds to any property, it is
strongly advised that appropriate experts be employed to inspect both land and improvements
for the existence of such potentially toxic materials and/or conditions. If any potentially toxic
materials and/or conditions are present on the property, the value of the property may be
adversely affected and a re-appraisal at an additional cost may be necessary to estimate the
effects of such circumstances.

SOILS, SUB-SOILS, AND POTENTIAL HAZARDS

22-027

It is assumed that there are no hidden or unapparent conditions of the soils or sub-soil
which would render the subject property more or less valuable than reported in the appraisal.
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No engineering or percolation tests were made and no liability is assumed for soil conditions.
Unless otherwise noted, the land and the soil in the area being appraised appeared to be firm,
but no investigation has been made to determine whether or not any detrimental sub-soil
conditions exist. Neither the appraiser(s) nor the appraisal firm is liable for any problems
arising from soil conditions. These appraisers strongly advise that, before any funds are
committed to a property, the advice of appropriate experts be sought.

If the appraiser(s) has not been supplied with a termite inspection report, survey or
occupancy permit, no responsibility is assumed and no representation is made for any costs
associated with obtaining same or for any deficiencies discovered before or after they are
obtained.

Neither the appraiser(s) nor the appraisal firm assumes responsibility for any costs or for
any consequences arising from the need or lack of need for flood hazard insurance. An Agent
for the Federal Flood Insurance Program should be contacted to determine the actual need for
flood hazard insurance.

ARCHEOLOGICAL SIGNIFICANCE

No investigation has been made by the appraiser and no information has been provided to the
appraiser regarding potential archeological significance of the subject property or any portion thereof.
This report assumes no portion of the subject property has archeological significance.

LEGALITY OF USE

This appraisal report assumes that there is full compliance with all applicable federal, state and
local environmental regulations and laws, unless non-compliance is stated, defined and considered in
the appraisal report. It is assumed that all applicable zoning and use regulations and restrictions have
been complied with, unless a non-conformity has been stated, defined and considered in the appraisal
report. It is assumed that all required licenses, consents, or other legislative or administrative authority
from any local, state or national government, private entity or organization have been or can be
obtained or renewed for any use on which the value estimate contained in this report is based.

COMPONENT VALUES

Any distribution of the total value between the land and improvements, between partial ownership
interests or any other partition of total value applies only under the stated use. Moreover, separate
allocations between components are not valid if this report is used in conjunction with any other
analysis.

COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT

The Americans with Disabilities Act ("ADA") became effective January 26, 1992. It is assumed
that the property is in direct compliance with the various detailed requirements of the ADA.

AUXILIARY AND RELATED STUDIES

No environmental or impact studies, special market studies or analyses, special highest
and best use studies or feasibility studies have been requested or made by the appraiser(s)
unless otherwise specified in an agreement for services and so stated in the appraisal report.
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DOLLAR VALUES AND PURCHASING POWER

The estimated market value set forth in the appraisal report and any cost figures utilized
are applicable only as of the date of valuation of the appraisal report. All dollar amounts are
based on the purchasing power and price of the dollar as of the date of value estimates.

ROUNDING

Some figures presented in this report were generated using computer models that make calculations
based on numbers carried out to three or more decimal places. In the interest of simplicity, most
numbers have been rounded. Thus, these figures may be subject to small rounding errors.

QUANTITATIVE ANALYSIS

Although this analysis employs various mathematical calculations to provide value indications, the
final estimate is subjective and may be influenced by our experience and other factors not specifically
set forth in this report.

VALUE CHANGE, DYNAMIC MARKET, ALTERATION OF ESTIMATE BY APPRAISER

All values shown in the appraisal report are projections based on our analysis as of the date of
valuation of the appraisal. These values may not be valid in other time periods or as conditions change.
Projected mathematical models set forth in the appraisal are based on estimates and assumptions which
are inherently subject to uncertainty and variations related to exposure, time, promotional effort, terms,
motivation, and other conditions. The appraiser(s) does not represent these models as indicative of
results that will actually be achieved. The value estimates consider the productivity and relative
attractiveness of a property only as of the date of valuation set forth in the report.

In cases of appraisals involving the capitalization of income benefits, the estimate of market value,
investment value or value in use is a reflection of such benefits and of the appraiser's interpretation of
income, yields and other factors derived from general and specific client and market information. Such
estimates are as of the date of valuation of the report, and are subject to change as market conditions
change.

This appraisal is an estimate of value based on analysis of information known to us at the time the
appraisal was made. The appraiser(s) does not assume any responsibility for incorrect analysis because
of incorrect or incomplete information. If new information of significance comes to light, the value
given in this report is subject to change without notice. The appraisal report itself and the value
estimates set forth therein are subject to change if either the physical or legal entity or the terms of
financing are different from what is set forth in the report.

ECONOMIC AND SOCIAL TRENDS

The appraiser assumes no responsibility for economic, physical or demographic factors which may
affect or alter the opinions in this report if said economic, physical or demographic factors were not
present as of the date of value of this appraisal. The appraiser is not obligated to predict future political,
economic or social trends.

EXCLUSIONS

Furnishings, equipment, other personal property and value associated with a specific
business operation are excluded from the value estimate set forth in the report unless otherwise
indicated. Only the real estate is included in the value estimates set forth in the report unless
otherwise stated.
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SUBSURFACE RIGHTS

No opinion is expressed as to the value of subsurface oil, gas or mineral rights or whether the
property is subject to surface entry for the exploration or removal of such materials, except as is
expressly stated.

PROPOSED IMPROVEMENTS, CONDITIONED VALUE

It is assumed in the appraisal report that all proposed improvements and/or repairs, either
on-site or off-site, are completed in an excellent workmanlike manner in accord with plans,
specifications or other information supplied to these appraisers and set forth in the appraisal
report, unless otherwise explicitly stated in the appraisal. In the case of proposed construction,
the appraisal is subject to change upon inspection of the property after construction is
completed. The estimate of market value is as of the date specified in the report. Unless
otherwise stated, the assumption is made that all improvements and/or repairs have been
completed according to the plans and that the property is operating at levels projected in the
report.

MANAGEMENT OF PROPERTY

It is assumed that the property which is the subject of the appraisal report will be under
typically prudent and competent management which is neither inefficient nor superefficient.

FEE
The fee for any appraisal report, consultation, feasibility or other study is for services rendered and,
unless otherwise stated in the service agreement, is not solely based upon the time spent on any
assignment.
LEGAL EXPENSES

Any legal expenses incurred in defending or representing ourselves concerning this assignment will
be the responsibility of the client.

CHANGES AND MODIFICATIONS

The appraiser(s) reserves the right, at the cost of the client, to alter statements, analyses,
conclusions, or any value estimates in the appraisal if any new facts pertinent to the appraisal
process are discovered which were unknown on the date of valuation of this report.

DISSEMINATION OF MATERIAL

Neither all nor any part of the contents of this report shall be disseminated to the general public
through advertising or sales media, public relations media, new media or other public means of
communication without the prior written consent and approval of the appraiser(s).

The acceptance and/or use of the Appraisal Report by the client or any third party
constitutes acceptance of the Assumptions and Limiting Conditions set forth in the preceding
paragraphs. The appraiser’s liability extends only to the specified client, not to subsequent
parties or users. The appraiser’s liability is limited to the amount of the fee received for the
services rendered.
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QUALIFICATIONS OF APPRAISER
BENJAMIN Q. JOHNSON

Professional Designations
MALI - Designated Member of the Appraisal Institute
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Board Member
Chairman
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Brad Underwood, P.E.
Director of Public Works

SUBJECT: Review, discuss, and possibly concur with IVGID Staff,
Design and CMAR Team recommendation of a two-
million-gallon pre-stressed concrete tank as the WRRF
effluent storage facility.

DISTRICT STRATEGIC PLAN: Long Range Principle 5 - Assets and
Infrastructure.

DATE: June 1, 2022

I RECOMMENDATION

That the Board of Trustees makes a motion to concur with IVGID Staff, Design,
and CMAR Team recommendation of a two million gallon (MG) pre-stressed
concrete tank as the WRREF effluent storage facility.

Il. DISTRICT STRATEGIC PLAN

Long Range Principle 5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation venues, facilities and services.

¢ Maintain, renew, expand, and enhance District infrastructure to meet the
capacity needs and desires of the community for future generations.

e Maintain, procure, and construct District assets to ensure safe and
accessible operations for the public and the District’s workforce.

. BACKGROUND

Storage Facility Project Scope Change

In March 2022, the Board granted approval for IVGID staff to proceed with
agreement amendments for Jacobs and Granite Construction to develop three
alternative WRREF effluent storage options to 30% and return to the Board with a
recommendation. An effluent storage facility is required to meet Nevada Division
of Environmental Protection (NDEP) discharge permit requirements.
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Prior to the amendments approved in March 2022, the original agreement with
Jacobs was for design of a permanent HDPE liner in Pond 2; the Granite
Construction agreement combined CMAR tasks for both the Pond 2 lining and the
effluent export pipeline (EEP) replacement projects. The amendments and design
scope revisions were required following the Nevada Division of Water Resources
- Division of Dam Safety (DWR) notice that the Mill Creek Dam No. 2 (Pond 2)
would be subject to full structural/hydrologic analyses and a Dam Application
process. This process was deemed prohibitive with regard to the feasibility of the
original Pond 2 design proposal and overall effluent pipeline construction schedule.

Therefore, IVGID staff, the Design and CMAR team determined the permanent
effluent storage facility solution must be developed independently of the EEP to
ensure compliance with NDEP discharge permit requirements. This memo
specifically addresses the three alternatives investigated and final
recommendation for a facility to meet the WRREF effluent storage needs.

Current Design Development

Since March 2022, the team of IVGID PW Staff, Granite Construction and Jacobs
have collaborated on the proposed alternatives to investigate and progress the
technical design, cost estimation, construction risks and regulatory aspects of the
three alternatives. The efforts included a coordination meeting in April 2022 with
Agency partners with both NDEP and DWR; during this meeting the Design team
presented the design concepts enabling the Agencies to provide input on the
suitability of the alternatives within their respective regulatory jurisdictions. The
input provided has been incorporated to the current 30% designs. The following
design alternatives for an emergency WRRF effluent storage facility were
developed to the current 30% design stage:

1) HDPE Pond Liner to existing Pond 1, including proposed Mill Creek Dam
No.1 (MCD1) improvements

2) 2MG Welded Steel Storage Tank, including MCD1 removal
3) 2MG Pre-stressed Concrete Tank, including MCD1 removal

Recommendation
IVGID staff recommends proceeding with the 2MG Pre-Stressed Concrete Tank.

This recommendation is based on the health and safety considerations, current
and future WRRF operational flexibility, overall relative construction, and long-term
maintenance costs.

Health and Safety - A fundamental aspect of the tank alternative selection is the
removal of the existing Mill Creek Dam No. 1. A review of the original construction
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documents for the dam indicates that the dam is not compliant with current
standards and best practice for dam construction. As a result, the existing dam is
categorized as High Risk by DWR; any failure of MCD1 under full capacity
conditions has the potential for considerable and harmful impacts to downstream
structures and public safety.

The removal of MCD1 to accommodate a storage tank eliminates all dam-related
health and safety concerns; redesign and reconstruction of the dam, perimeter
fencing, signage, etc. would minimize the risk profile, however, IVGID would still
carry the liability associated with the dam and accountability to DWR would
continue in perpetuity. It is the opinion of IVGID staff that the lined pond represents
the largest health and safety risk and associated liability of the three considered
options.

Operational Flexibility — A second storage tank intended primarily for emergency
storage also allows for increased operational opportunities at the WRRF. The
additional 2MG tank would provide immediate, in-line redundancy for the existing
0.5MG tank when maintenance/repair or inspections are due. The tank also
increases potential site area available to expand WRRF treatment processes
should a change in regulations require additional processes. Currently, there is
limited land surrounding the WRRF suitable for development due to the sloping
nature of the site. Replacing Pond 1 with a storage tank decreases the effluent
storage area footprint and allows site grading with the potential to add level
sections adjacent to the WRRF that could be utilized in the future for plant
operations.

If Pond 1 is lined with HDPE, IVGID public works loses the current on-site option
for decanting of the vacuum truck. This existing decant facility is regularly used in
support of water and sewer distribution/collection system maintenance throughout
the District. The lined pond option only effectively works in emergency scenarios
as effluent discharged to the pond will require re-treatment thru the WRRF due to
potential (external) contamination risk; if the pond were required to be used.

Construction Costs — The CMAR and engineering estimates for the three effluent
storage options investigated are as follows:

Single Enclosed Tank $8.0 Million
Welded Steel

Single Enclosed Tank $6.8 Million
Prestressed Concrete

HDPE Liner $8.5 Million
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These project cost estimates are in line with what was presented to the Board at
the March 1, 2022 meeting. The significant project cost increase to the HDPE Liner
option is primarily due to the anticipated need to reconstruct the dam. (The total
amount budgeted for this project of $4.55 million (FY21/22 and FY22/23) is not
reflective of any cost estimates but an effort to build up the project fund balance).

These updated cost estimates have projected the lowest cost option is the pre-
stressed concrete tank. Each estimate presented includes anticipated
investigation, design, TRPA coverage costs, regulatory permitting and
construction costs related to the proposed option.

The two tank options include equivalent design and construction elements;
however, the primary cost difference results from the tank materials. The earthwork
quantities and forecast construction durations are comparable as the same amount
of site grading is required to accommodate construction of the actual tank.

The HDPE liner cost is greatly increased due to the regulatory requirements
imposed by DWR that require significant investigation and analysis of the existing
dam. A review of the original plans for MCD1 indicate that the design is not
compliant with present day standards, therefore, in order to utilize the dam as an
integral (structural) component of the HDPE liner system IVIGD must demonstrate
compliance with current design standards as reflected in the current cost estimate.
The figure above ($6.1M) includes replacement of Mill Creek Dam No. 1 to
incorporate a clay core and appropriate dam embankment reinforcements in
addition to the construction and material costs for the HDPE liner itself.

Long term maintenance costs — IVGID staff, Designer and CMAR team weighed
the expected long-term maintenance costs for each option.

The Pre-stressed concrete tank option is projected to have very limited
maintenance costs. An advantage of concrete tanks is that no coatings are
required after the initial concrete coating and curing. Inspections are required on
three to five year intervals to ensure that the concrete surfacing is not deteriorating.
No coatings or material replacements are typical for this type of tank in the first 20-
30 years.

The Welded Steel tank option also requires regular inspections for both the
structural elements (rafters, welds, panels, etc.) and the protective coatings on
both interior and exterior surfaces. The cost of the ongoing maintenance costs will
be similar to existing IVGID potable water storage tanks; these costs are generally
not prohibitive if routine inspections are completed, however this maintenance cost
does exceed that expected for the concrete tank.
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The HDPE lining system will require full replacement after approximately 20 years.
There will also be on-going maintenance and seasonal inspections to ensure the
liner and/or perimeter fencing has not been damaged or compromised. Any
observed damage will require remedial repairs to ensure competency of the liner.

IV. BID RESULTS

Not Applicable

V. FINANCIAL IMPACT AND BUDGET

The current agreement with Jacobs will need an amendment to incorporate the
100% design scope for the chosen effluent storage tank option. The scope and
costs for the amendment will be presented at the June 29, 2022 Board meeting for
approval.

Final costs for environmental permitting are not yet known. The current OPCC
estimates include $100,000 for environmental documentation and permitting to
allow for various application, consultation, and subcontractor fees. IVGID Staff are
currently engaging Exline Consulting to liaise with TRPA to determine the
applicable land classifications for the subject area within Pond No. 1. Existing
classifications indicate the Pond is a SEZ/Class 1a land capability; the current
OPCC estimates include a budget number of $40/square foot to indicate
approximate total project costs if IVGID is required to mitigate the new storage
facility as SEZ/1a coverage. However, a site meeting was held with IVGID, TRPA,
and Exline to discuss the suitability of the existing land classifications and
applicable permit application processes; a formal determination is still outstanding
at this time.

The Board has thus far approved a total of $4.55 million for the Effluent
Pond/Storage project including $1.55 million if the current year budget and $3.0
million in the FY 2022/23 budget. As of May 1, 2022, approximately $330,000 has
been expended, and unexpended funds at year-end will be carried over to FY
2022/23.

With the current project cost estimate, the project budget will require additional
funding prior to award of a construction contract.

IVGID staff are currently pursuing Federal 595 Program Funds through the Army
Corps for this project. If Army Corps funding is granted, the funding model has a
maximum contribution of 75% of total cost. Concurrently, Staff are pursuing
funding through additional federal infrastructure funding programs.
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Upon concurrence of the project approach by the Board, IVGID Staff will complete
the necessary application documents needed by the Army Corps. If funding is
authorized by the Army Corp a funding agreement will be brought before the Board
for approval.

Prior to award of a construction contract, Staff will present to the Board a
comprehensive funding plan, consistent with funding currently available as well as
additional funding commitments secured in support of the this project.

VI. ALTERNATIVES

The alternatives are limited to the options presented herein. Existing IVGID
facilities do not satisfy current NDEP discharge permit requirements for the WRRF
effluent storage. Construction of either a storage tank or lining of the existing pond
IS necessary.

VIl. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments:
e Tech Memorandum: Pond 1 Effluent Storage Alternatives — Final
Recommendation, by: Jacobs, dated: June 1, 2022
30% Design Exhibit — HDPE Liner
30% Design Exhibit — Enclosed Storage Tank
Effluent Storage Comparison Table
Effluent Storage 30% Schedule
Effluent Storage 6/8 BOT Presentation
DRAFT 30% Opinion of Probable Construction Costs (OPCC)
o 2MG Pre-stressed Concrete Tank
o 2MG Welded Steel Tank
o HDPE liner and MCD1 dam replacement
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Pond 1 Effluent Storage Alternatives — Final Recommendation

Date: June 1,2022 Jacobs
Project name:  IVGID Effluent Export Pond Lining 2525 Airpark Drive
Project no: W8Y12900 Redding, CA 96001-2443
A . Brad Und q United States
ttention:
ention rad nderwoo T +1.530.243.5831
Company: Incline Village General Improvement District:

F+1.530.243.1654
Prepared by: Ashley Kellogg, PE

Copies to: Granite Construction

Introduction:

After thorough investigation of multiple alternatives, IVGID recommends a single enclosed tank made of
prestressed concrete as the preferred effluent storage solution. The purpose of this memo is to provide
the background, criteria, and summary of alternatives considered in supporting this recommendation.

Project Background:

Incline Village General Improvement District (IVGID) currently operates a Water Resource Reclamation
Facility (WRRF) in Incline Village, Nevada. The facility includes two unlined reservoirs initially designed for
effluent storage: Pond 1 located immediately adjacent to the WRRF and Pond 2 north of the facility and at
a lower elevation. Pond 1 has an approximate existing storage capacity of 2 million gallons (MG), while
Pond 2 is contained by Mill Creek No. 2 Dam and has an approximate existing storage capacity of 15 MG.
IVGID's current operating permit prohibits use of an unlined pond for emergency effluent storage,
therefore IVGID is pursuing a permanent effluent storage option to satisfy their operating permit
requirements. The 60% design of a geomembrane lining system at Pond 2 was submitted to Nevada
Department of Water Resources Division of Dam Safety for their review. The Division of Dam Safety team
conferred with the State Engineer and then notified the Design team in December 2021 that the proposed
permanent lining of Pond 2 requires formal submittal of an Application for Approval of Dam Plans (dam
permit). A dam permit consists of structural, geotechnical, and hydraulic analyses of the existing dam in
addition to improvements of the existing spillway to prevent overtopping of the dam in the event of a
Probable Maximum Flood event. The dam permit application would require considerable engineering
resources and, importantly, a significant time delay to the pond lining project (estimated >12 months).

Agreements between IVGID, Jacobs Engineering, and Granite Construction (CMAR), have been established
to initiate review of options in and around Pond 1 for design and construction of the required permanent
effluent storage improvements at the WRRF.
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Effluent Storage Alternative Analysis:

The alternative analysis presented below is comprised of effluent storage management criteria, alternative
development, initial alternative screening, and results.

Effluent Storage Management Criteria
Following are effluent storage criteria:

. Effluent storage capacity shall be a minimum of 2.0 MG to accommodate approximately 48
hours of average peak flow rates.

. The jurisdictional embankment (Mill Creek Dam No 1) must be considered, and NV DWR
review will be required.

o If removed, dam will be decommissioned per NAC 535.220

o If remaining, would require an application for dam modification, including seepage,
stability, and hydrology evaluations for review by NV DWR.

. Effluent must be plumbed to the existing pumping station (to pump effluent back to the
WRRF headworks) or be conveyed to the export pipeline.

. Potential relocation of the existing decant facility within Pond 1 will be completed outside of
this project.

. Effluent Storage must be in accordance with Nevada Division of Environmental Protection
(NDEP) requirements.

. TRPA conditions of approval must be considered, including Coverage Fee.

Other factors considered for final alternative recommendation include the following:

. Initial Construction Cost
. Construction Schedule
. Lifetime Maintenance
Jacobs 2

101



Memorandum

. Constructability
. Funding
. Future Opportunities for plant expansion

Alternative Development:

Effluent storage alternatives were developed based on the criteria presented above and are described
below. The initial alternatives considered with Mill Creek Dam No. 1 decommissioning were construction of
a concrete basin with vertical walls, and construction of a single enclosed tank of either welded steel or
prestressed concrete. Lining the Pond 1 basin with HDPE geomembrane similar to the originally proposed
Pond 2 liner was also considered. The Pond 1 liner would have the same issues as Pond 2, requiring
ongoing annual inspections and dam performance approvals by NV DWR, but the engineering
requirements are much simpler compared to Pond 2 because of the smaller dam size and contributing
watershed area. After initial consideration, the concrete basin with vertical walls was eliminated and the
three remaining alternatives were advanced to 30% Design level for cost estimating.

In summary these include:
1. Single Enclosed Tank — Welded Steel
2. Single Enclosed Tank — Prestressed Concrete
3. HDPE Liner

Single Enclosed Tank —

Alternative site development around Pond 1 for both enclosed storage tank material options was
considered to be the same. Advancement to 30% design included an effort to balance earthwork cut/fill
on site to greatly reduce or eliminate soil export requirements. Further analysis determined existing WRRF
access routes were unsuitable for the proposed storage tank construction; the need for an alternative
construction access route off Sweetwater Road was identified. The design proceeded with optimized tank
dimensions for 2 MG of storage. This included reducing the tank diameter to 99-feet and increasing the
height accordingly. To support the more economical tank size, site grading was optimized with the
minimum bottom of tank elevation set at 6466 feet and the maximum water elevation via gravity flow at
6479 feet. This design allows up to 0.85 MG of effluent storage without pumping. In order to utilize the
full 2 MG of available storage in the tank, the existing 0.5 MG steel tank will be refurbished with a
connection port and will be utilized as a ‘wet well’ in conjunction with a trailer mounted pump, currently
owned by IVGID. This condition is anticipated during an emergency situation when storage capacity in
excess to standard WRRF operations is required.

Installation of a single enclosed tank requires decommissioning of Mill Creek Dam No. 1. The excess
material from the dam removal is proposed as fill material for construction of a suitable access road (18ft
width) between the tank site and the existing access road that intersects Sweetwater Road. Additional
excess material would be used to build-up the site east of the tank to be more or less at the existing plant
elevation. An 15-foot-wide perimeter road would also be provided around the tank and staging/laydown
areas for crane siting and tank erection.

Welded Steel Storage Tank Option

IVGID currently maintains an existing welded steel storage tank for effluent storage and is familiar with the
construction and maintenance requirements of such a system. Resource Development Company of Reno,
NV has provided the initial cost estimate for welded steel tank installation, with an assumed diameter of
99-feet and 39-foot height. The cost estimate includes using D100-21 Risk Category lll and Seismic Use
Group Il design criteria. The tank would meet AWWA D100-21 standard requirements as well as Washoe
County building requirements. The tank would include appurtenances, manways, ladders, handrails and
surface preparation coating in accordance with AWWA D102 and NDEP requirements. Earthwork, site
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preparation and construction of the perimeter and column foundations and below grade piping would be
completed by Granite Construction.

Welded steel tanks require regular inspection and maintenance with costs that accumulate over the
lifetime of the tank. The project estimate for the initial construction of the tank was the highest of the
three alternatives, with the estimate for the tank alone exceeding that of the prestressed concrete tank by
over $1 Million.

Prestressed Concrete Storage Tank Option

Similar to the hydraulic requirements of a welded steel tank, it is anticipated that a prestressed concrete
tank would be of similar dimensions and require equivalent earthwork and site preparation efforts prior to
tank erection. Prestressing of the cast-on-site panels would occur after the installed panels have reached
specified cure strengths. DN Tanks provided an initial cost estimate for a prestressed concrete tank with a
99-foot interior diameter and 35-foot height, which includes perimeter concrete foundation, floor, and
precast dome roof. DN Tanks also reviewed the existing site and provided input on required staging and
laydown areas that have been incorporated into the 30% design. As with the welded steel option, Granite
Construction would complete necessary earthwork and site preparation.

Compared to the lifecycle of a welded steel tank, there are little to no repairs or maintenance required
over the expected lifetime of a concrete tank. A prestressed concrete tank can be partially buried, which
would allow for flexibility in earthwork balance if needed. Steel tanks need to be fully above grade and do
not provide this flexibility. Various aesthetic options are available for the final exposed finish of the tank if
desired. For a 2 MG tank with similar footprint, prestressed concrete is a more economical option both at
initial construction and over the lifetime of the tank when compared to a steel tank.

HDPE Liner

NDEP requires geomembrane liner systems comply with Water Technical Sheet WTS-37; this guidance
document mandates inclusion of a 60-mil primary liner and 40-mil secondary liner. HDPE is proposed for
the geomembrane system with geonet installed between the primary and secondary liners as a leak
detection system. The available storage volume with the pond preparation and assumed 3-feet of
freeboard would be approximately 2.0 MG.

Preliminary pond grading with the inclusion of a15-foot perimeter access road and pond lining details
were presented to NV DWR and NDEP at an agency meeting on April 20, 2022. NDEP confirmed the
design details would meet the requirements of WTS-37 and would be acceptable for the WRRF operating
permit. However, NV DWR informed the design team that any liner anchorage into Mill Creek Dam No. 1 or
other permanent impact would trigger a full analysis of dam performance and require a dam application
for review by the agency. This would include geotechnical subsurface investigation of the current dam
foundation and embankment condition and analyses of seepage, stability, and hydrology. Based on as-
built information, the existing dam does not include a clay core or other standard condition to prevent
seepage; this is assumed to be sub-standard and - due to the consequences of failure, downstream
facilities, and dam size - classifies as a high hazard dam. Mill Creek Dam No. 1 was built prior to oversight
by NV DWR and is unlikely to meet current design standards. NV DWR recommended dam
decommissioning in lieu of a dam improvement project as removal of Mill Creek Dam No. 1 would
eliminate the liability of a high hazard dam from IVGID and NV DWR's jurisdiction.

Although the initial investment in the liner system alone is much less than that of the tanks, the analysis,
design and potential reconstruction of Mill Creek Dam No. 1 contributes to increased project schedule, risk
profile, and overall cost. Additionally, the expected lifetime of the liner is significantly shorter than the
storage tank alternatives. Therefore, full liner replacement costs should be assumed every 20-30 years
during the operational life of the storage basin.
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Alternative Analysis Results:

The alternatives, preliminary construction costs and considerations are summarized below.

Alternative

Estimated

Project Cost

Considerations

Single Enclosed Tank — Welded Steel

$8.0 Million

Tanks are enclosed and, therefore, allow for greater
detention durations before conveying effluent to the
export pipeline. Does not require pumping and
retreatment through the WRRF.

Proposed earthwork and tank size will allow for future
expansion of the plant.

IVGID is familiar with the maintenance and function of
an enclosed tank for effluent storage.

Initial cost and estimated lifetime maintenance cost is
greater than the pre-stressed concrete alternative.

Decommissioning of Mill Creek Dam No. 1 will
remove IVGID liability of High Hazard dam.

Single Enclosed Tank — Prestressed
Concrete

$6.8 Million

Similar considerations for enclosure and grading as
the steel tank.

Lifetime maintenance costs forecast to be less than a
welded steel tank. Minimal maintenance is required
once installed.

Tank can be buried to eliminate earthwork export
volume or provide additional available site area for
future WRRF expansion.

Decommissioning of Mill Creek Dam No. 1 will
remove IVGID liability of High Hazard dam.

HDPE Liner

$8.5 Million

HDPE is widely used and is currently permitted by
NDEP for effluent storage and initial liner installation
cost is lowest.

Minimal earthwork would be required to prepare
existing basin for liner system and to provide target
storage volume. However, Mill Creek Dam No. 1 will
likely need to be removed and replaced with a dam
meeting current design standard. This would require
analysis of current conditions, design and
reconstruction to meet current standards.

Maintaining Mill Creek Dam No. 1 would require
continual maintenance and annual inspections to
maintain the high hazard dam.

Pond 1 would be unavailable for decant facility use or
future plan expansion due to lining material and area
needed for the pond.

Wildlife fence would be required to protect the HDPE
liner.
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Alternative Estimated Considerations

Project Cost

Replacement of the entire liner system is assumed
every 20-30 years.

Recommendations and Next Steps:

After consideration of the alternatives, IVGID staff finds an enclosed tank to be the most beneficial effluent
storage option with regards to future plant expansion opportunities and elimination of the liability of Mill
Creek Dam No. 1. An enclosed tank eliminates the need to retreat effluent after storage within the closed
system. The CMAR team recommends advancing a final design package for a 2 MG prestressed concrete
tank. Of the storage tank options, prestressed concrete has a lower initial investment and minimal
maintenance cost over the lifetime of the tank, compared to welded steel which requires regular
inspection and maintenance. The proposed removal of Mill Creek Dam No. 1 will eliminate the liability of a
high hazard dam and the grading design will allow for future plant expansion with the proposed fill within
Pond 1 and option to partially bury the tank. Various aesthetic treatment options are available to address
visual impacts of the tank.

The CMAR Team is looking forward to advancing the effluent export storage project to final design and
through construction to satisfy the operating permit requirements of the WRRF and provide opportunities
for future plant improvements via the project.
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