
M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Indra Winquest, District General Manager 
  
FROM: Paul Navazio, Director of Finance 
  
SUBJECT: Receive, Discuss and Possibly Approve FY 2023/2024 Tentative 

Budget (Form 4404LGF) to be Filed by the District to the Nevada 
Department of Taxation by April 15, 2023 (Requesting Staff 
Member: Director of Finance Paul Navazio) 

  
RELATED STRATEGIC 
PLAN INITIATIVE(S): 

LONG RANGE PRINCIPLE #3 - FINANCE 

 Ensure budgets that utilize recurring 
revenues to cover ongoing costs and 
limits use of one-time funds to support 
one-time expenditures. 

 Comply with Nevada Revised Statutes, 
District policies and Administrative Code 
requirement for the budget process, 
indebtedness reporting, and the annual 
audit 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Board Policy 5.1.0 - Budgeting for Results and 
Outcomes 
Board Policy 6.1.0 - Adoption of Financial Practices 
Practice 6.2.0 - Pricing for Products and Services 
Board Policy - 7.1.0 - Appropriate Level of Fund 

  
DATE: April 12, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees Receive, Discuss and Possibly Approve Report on 
the Tentative Budget for FY2023-24 to be Filed with the Department of Taxation 
(Form 4404LGF) by April 15, 2023, as Required by NRS 354.596.  
 
II. BACKGROUND  
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The State of Nevada dictates a process for approval of local government agency 
budgets which includes a requirement that each agency formally file a “Tentative 
Budget” by April 15, 2023. This filing provides the Department of Taxation with a 
point-in-time review of the District’s preliminary budget to ensure compliance with 
specific State requirements. 
  
The Tentative Budget filing does not commit or restrict the District from modifying 
the budget prior to adoption of the Final FY2023-24 Budget.  A Public Hearing is 
being scheduled for May 25, 2023 prior to Board action related to approval of the 
FY2023/24 Final Budget.  The District is required to file its Final Budget with the 
Department of Taxation no later than June 1, 2023. If the governing board does 
not approve a Final budget by the dates prescribed in the NRS, the current fiscal 
year (FY22/23) budget, adjusted by the Ad Valorem tax rates established by the 
Department of Taxation, becomes the effective budget. 
  
For the purpose of meeting the April 15 deadline for filing of the Tentative 
Budget, Staff has prepared the required forms and schedules consistent initial 
direction provided by the Board at their budget workshops on January 25, 
February 22, and April 5, 2023.  Additional budget modifications are expected to 
be incorporated into the final budget prior to formal adoption by the Board on 
May 25th. 
 
At the budget workshop of April 5th, the Board provided specific feedback that 
has been incorporated into the Tentative Budget materials presented in this 
agenda item.  The following summarizes these changes (see attachment 1): 

 Facility Fees / Punch Card Utilization - Punch Card Utilization has been 
removed from the FY23/24 Tentative Budget ($961,000) 

 Interest Earnings - the Tentative Budget reflects updated assumptions 
related to investment earnings, based on projections of available cash and 
the more favorable interest rate environment ($861,952) 

 Personnel Costs - salary savings assumptions have been updated to 
reflect a 3% vacancy factor across all funds ($506,800) 

 Professional Services:  
o Audit Services - $50,00 has been added to reflect Audit Committee 

recommendation 
o Admin. Bldg. Facility Assessment - $40,000 has been added 

(General Fund) 
o Community and Tenant Survey - a reduction of $30,000 

 Services and Supplies - Reductions have been made to Empowerment 
Costs ($9,100), Dues and Subscriptions ($12,400), Employee Recruitment 
& Retention ($1,500), Training and Education ($16,950), and Trave and 
Conferences ($3,750). 

 Central Services Cost Allocation - the cost allocation has been updated to 
REMOVE Information Technology from the Central Services Cost 
Allocation plan ($1,088,880). 
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Staff has prepared Form 4404LGF for the District’s FY2023/24 Tentative Budget 
consistent with the Sources and Uses, as well as Statement of Income, Expense 
and Change in Net Position for the District's Enterprise Funds. In addition, this 
agenda item provides draft job descriptions for two new positions (and one 
revised job title) as proposed in the FY23/24 Tentative Budget. 
 
III. BID RESULTS  
N/A 
 
IV. FINANCIAL IMPACT AND BUDGET  
TBD 
 
V. ALTERNATIVES  
None.   
 
 
VI. COMMENTS  
The Tentative budget does not commit the District to level of appropriations 
to be included in the FY23/24 Final Budget. 
 
 
VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 

INVESTMENT OR PRODUCTIVITY ENHANCEMENT  
N/A 
 
VIII. BUSINESS IMPACT  
N/A  
 
IX. ATTACHMENTS  
1. Summary of Changes From Preliminary to Tentative Budget 
2. NRS Sections 354 (Excerpt) 
3. FY23-24 Facility Fee Alternatives 
4. FY23-24 Tentative Budget Financial Summaries 
5. Form 4404LGF-FY23-24 Tentative Budget 
6. Fy23-24 New Positions_Job Descriptions 
 
X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
Board direction is requested to inform the level and allocation of FY23/24 Faclitity 
Fees to be included in the Final Budget, and for noticing consistent with the 
public hearing requirements for the collection of the Facility Fees on the County 
tax rolls as well as preparation of the FY23/24 Final Budget. 
 
The NRS does not require action by the governing board to file the Tentative 
budget.  The Board could choose to make a motion to approve the filing of the 
Tentative budget. 
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