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TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Paul Navazio

Director of Finance

SUBJECT: FY2022/2023 Budget Workshop #3

DATE: February 22, 2023

Introduction

The Board of Trustees has scheduled a series of budget workshops to inform
development of the District's FY2023/2024 budget.

The first budget workshop, held on January 25, 2023, provided preliminary
information of the development of the FY2023/24 baseline budget and provided an
opportunity for the Board to discuss and provide feedback on priority initiatives to
guide development of the FY2023/24 budget for each of the District's major funds,
departments and venues.

Tonight's budget workshop is designed to focus on the draft update of the District's
Multi-Year Capital Improvement Plan covering FY2023/24 through FY2027/28
(Five-Year Plan update) and FY2032/33 (Ten-Year Plan update).

Specifically, the workshop will cover:

•  Summary of Board Feedback from Budget Workshop #1 (1/25/23)

•  Board Policies Related to Multi-year Capital Planning and Budgeting
o Capital Planning (12.1.0)
o Capital Budgeting (13.1.0)

•  Draft Multi-Year Capital Improvement Plan Updates
o Board Priority Projects
o Capital Plan Highlights: Major Fund, Departments, Venues
o Fleet Replacement Plan Update
o Capital Maintenance and Expense Items
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• Draft CIP Financing Plan - discussion of financing opportunities to support
capital plan.

Updating the District's Multi-Year Capital Plan

As discussed at the Board's January budget workshop, the starting point for update
of the District's Multi-Year Capital Planter is the Board-approved Five-Year Capital
Plan approved on May 26. 2022, concurrent with adoption of the District's
FY2022/23 budget. The approved Five-Year Capital Plan (Form 4411LGF), was
subsequently approved by the Board of Trustees at their meeting of July 27, 2022
and filed with the State of Nevada, Department of Taxation.

Updating the Multi-Year Capital Plan consists of the following:
•  Projects reflected in years 2 through 5 of the existing five-year plan, plus that

addition of FY2027/28 projects.

• Updating cost estimates and schedule (timing) for existing projects, as
needed.

• The addition of new projects identified as needed to address new and
emerging needs

• Deletion of projects that are no longer deemed required
• Any updates needed to reflect specific Board action and direction since the

adoption of the current Multi-Year Capital Plan

Draft Update -Five-Year Capital Plan

The following summarizes the funding requirements being included in the draft
Multi-Year Capital Plan update, in comparison to the plan approved by the Board
in May of 2022:
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The draft update of the Multi-Year Capital Plan includes projects totaling $107.96
million over the next five-year planning horizon, and represents an increase of

Page 141 of 300



Budget Workshop #2
FY2023/2024 Budget -3- February 22. 2023

$27.84 million over the funding levels included In the last Board-approved Multi-
Year Plan.

The overall Increase in the multi-year capital plan stems primarily from the
following:

o Effluent Pipeline Project - the draft multi-year capital plan includes $43.5
million in funding estimated to be required to complete the project. Past
plans have not reflected the estimated cost of the project; rather, they have
merely included annual "funding contributions" toward this priority project.
This project accounts for $13.5 million of the overall increase in the draft
multi-year capital plan.

o Effluent Pond-Lining / Storage Tank Project - $2.99 million in new
appropriations is included to support this project. The proposed funding in
FY2023/24 would bring the total project budget to $7,058 million. Grant
funding covering 75% if total projects costs in included in the budget to
support this project.

o Water Utility Capital projects are included In the updated five-year plan
totaling $9.3 million, representing an increase of $3.44 million. Accounting
for the increased funding requirement are increases to the annual
Watermain Replacement project, and two new proposed CIP projects (Fire
Hydrant Replacement ($1.25 million) and Emergency Generator Fuel Tank
for the Burnt Cedar Water Disinfection Plant ($250,000).

o The Community Services Fund capital plan includes increased level of
funding of $6.13 million over the funding included in the FY22/23 multi-year
plan, primarily due to increased funding proposed for the Incline Beach
House Replacement Project and reconstruction of Tennis Court facilities
over the next four years.

Changes to Multi-Year Capital Plan (Proposed)

The draft update to the District's Multi-Year Capital Plan included as an attachment
to this report has been formatted to facilitate comparison with the prior year's
Board-approved plan, and highlights changes made to the plan.

For each project included in the draft plan, the project summary reflects the funding
included in the FY2022/23 plan update and the funding proposed in the FY2023/24
plan update. Any funding amounts that have been updated are reflected in RED
for ease of comparison.
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Similarly, if the timing of an existing project has been updated, the fiscal year where
the funding is proposed has been updated. Modifications to the timing of existing
projects are also shown in RED for ease of comparison.

The draft Multi-Year Capital Plan also includes several new projects, some projects
that are proposed for deletion, as well as selected project where scope change
has impacted the proposed level of funding, or the timing of the project. All of
these modifications are also reflected in RED for ease of comparison.

Information is also being provide to the Board that projects out the Multi-Year
Capital Plan for a 10-year period, through FY2032/33. This added information is
useful in ensuring ongoing investments in the District's existing infrastructure
assets as well as anticipate needs and funding requirements beyond the five-year
planning horizon mandated by the State of Nevada.

Board Priority Projects

A major focus of the workshop will cover the funding and schedule proposed for
Board priority projects. These include:

Effluent Pipeline Project
Effluent Pond-Lining Project
Snowflake Lodge Improvements
Ski Master Plan - Phase 3

Aki Master Plan - Phase 4

Community Dog Park
Skate Park Enhancements

Incline Beach House Renovation Project
Ski Beach Boat Ramp Project
Beaches Access/Egress Improvement Project

Board Policy 12.1.0- Multi-Year Capital Planning

Existing Board Policy 12.1.0, "Multi-Year Capital Planning" establishes specific
categories of projects to be included in the multi-year capital plan, as well as
establishing priorities to be applied to each category.

Board policy also highlights the need to develop a comprehensive financing plan
to support the projects and funding requirements included in the plan.
Development and adoption of a companion financing plan is critical to ensuring
that the District has the funding capacity to support the overall plan requirements,
as well as to identify the extent to which the capital plan is supported by available
fund balances, anticipated current revenues, outside grants or debt funding. The
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financing plan also assists In identifying the level to which proposed project funding
remains "unfunded" (limited to the out-years of the multi-year plan).

The following table provides a draft financing plan for the level of projects and
funding included In the draft update:

1 Updated 1 updated 1 Updated 1 Update j Updated 1 Updated 1
1 FY2024 1 FY 2025 1 FY2026 1 FY2027 1 FY 2028 1 6-Yr Total |

CIP FINANCING PLAN

General Fund

Current Revenues s - $ - S 33,000 S S 30.000 S 63,000

Fund Balance 295.000 350,000 72,000 157,500 - 674,500

Grants

Debt

Transfer h / (Out)

Sub-Total General Fund s 295,000 S 360,000 s 105,000 s 157.500 $ 30,000 s 937,500

Utility Fund
Currem Revenues s 3,034.260 s 2,883,000 5 5,980,700 s 3.622,000 5 1.956,000 s 17.375,950

Fml Balance 1,000,000 1,000,000 s 2.000,000

Grants 3.841,750 - - - s 3.841,750

Debt 13.472.000 14,348.000 14,383.000 s 42.203,000

Sub-Total Ubiity Fund s 21,348,000 s 16231,000 5 20,363,700 5 3,522.000 S 1.956,000 s 65,420.700

Community Services Fund
Current Revenues 1 Facility Fees $ 2,337,500 s 6,937,500 S 4,503,475 s 4,366,990 $ 3,045,790 $ 21,193,255

Fund Balance 2,691.200 200,000 260,000 - 3.151.200

Grants 260,000 250,000

Debt

Unfunded 4.500,000 3.600,000 8.100.000

Sub-Total Community Serwces Fund s 5,278,700 i 11,637,500 s 8.103,475 s 4.628.990 S 3.045,790 $ 32.694 455

Beach Fund

Current Reverues / Faciiity Fees $ 822.600 $ 329,000 s 985,000 s 35,000 5 54.250 s 2,225,750

Fird Balance 200.000 200,000 - - 400,000

Grants -

Debt - - - - -

Unfunded 6.100.000 6,100.000

Sub-Total Beach Fi/)d FntJ s 7,122,500 s 529,000 $ 985.000 5 35,000 % 54,250 $ 8,725,750

Internal Service Fund(8)

Cunant Revenues s 12,000 s 63,200 s 63.000 s - $ 45.000 s 183,200

Find Balance

Grants

Debt

Sub-Total Internal Servce Find $ 12,000 $ 63,200 $ 63,000 %
-

S 45,000 s 183200

Olstrt-Wlde -All Funds

Current Revenues s 6,206,250 $ 10,212,700 s 11,565,175 $ 7,925.990 s 5,131,040 s 41.041,155

Find Balance 4,186,200 1,750,000 72,000 417.500 6,425.700

Grants 4,091,750 - - - . 4,091.750

Debt 13,472,000 14,348,000 14.383,000 - 42.203,000

LMinded 6,100,000 4,500,000 3.600,000 . 14.200.000

Total Distnct-wide - All Funds $ 34,056,200 s 30,810,700 s 29,620.176 $ 8.343,490 5 5.131.040 s 107.961.605

The draft financing plan reflects supports new appropriations through use of $6.4
in available fund balance, $4.0 million In outside grants and $42.2 million In debt
financing over the next five years. In addition, a total of $14.2 million in project
costs are currently "unfunded" (Sno\A4lake Lodge Improvements, Ski Way Road
Reconstruction, and the Incline Beach House Project).

Next Steps

Following feedback provided by the Board of Trustees, staff will refine and adjust
the draft multi-year capital plan, and return to the Board in late March with a draft
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FY2023/24 Tentative Budget, to include operating and capital budgets for
FY2023/24 as well as updated Five- and Ten-Year Capital Plan.

The Board is scheduled to approve the FY2023/24Tentative Budget by April
and the FY2023/24 Final Budget by June 1 The final approved Five-Year Capital
Plan is required to be filed with the State of Nevada by August 1®*.

Attachments:

•  Budget Workshop #2 - Power Point Presentation
• Multi-Year Capital Plan Update - Capital Projects
• Multi-Year Capital Plan Update - Fleet / Rolling Stock
• Multi-Year Capital Plan Update - Expense Projects

Page 145 of 300



Incline
VILLAGE

General Improvement District
ONE DISTRICT - ONE TEAM

FY2023/24

Budget Workshop #2

Board of Trustees

February 22, 2023
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Budget Workshop #2 Outline

•  Board Feedback from Board Workshop #1 (1/25/23)

• Multi-Year Capital Improvement Plan Update

o Review of Board Policies

■ Capital Planning 12.1.0

■ Capital Budgeting 13.1.0

o Draft Five-Year Plan Update
■ Board Priority Projects

■ General Fund Projects

■ Utility Projects

■ Community Services Projects

■ Beach Projects

■ Fleet Replacement Projects

■ Capital Maintenance
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Board Feedback from Budget Workshop #1

■ Desire for venue and department managers to present their respective
budgets

■ Review Education and Training Funding (Staff development)

■ Evaluate value of:

□ Memberships
□ Federal and State Lobbyist Contracts

■ General Fund

□ Purchasing / Contract Management / Internal Auditor
■ Community Services

□ Presentation of financials before/after Facility Fee allocations
□ Evaluate Golf and Ski as "stand alone" businesses

□ Review each venue's budget in relation to business plan (next 5 years)
□ Consider Transitionlng of Parks, and selected Recreation

programming to the General Fund
□ Evaluate pricing for Couples Memberships at all venues
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Board Feedback from Budget Workshop #1

■ Capital Improvement Plan

□ Develop Plan for Administration Building
□ Prioritize Beach House Replacement project and Diamond Peak Master

Plan (Snowflake Lodge)
□ Maintenance concerns at Tennis and Pickleball courts

□ Prioritize Recreation Center improvements / expand gym capacity

■ Presentation of Budget Information
□ State Form 4404LGF

□ Line Item budgets (maximum transparency)
□ Focus discussion of Service Levels at each venue

□ Provide Organizational Charges for all departments/venues
□ Provide break-down across all funds for Services and Supplies

4
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Transferring Parks to the General Fund

■ Parks maintenance and capital budgets are split between Parks Fund (370)
and Beach Fund (390).

■ Parks Fund (370) in preliminary FY2023/24 baseline budget: $2.09 million

□ Maintenance = $1,270,000
□ Capital = $ 827,000

■ Preferred means to create budget capacity in General Fund requires adding
Information Technology to the Central Services Overhead Allocation Plan:
□ Historical CSO allocation plan: Finance and Human Resources

■ FY2023/24 Baseline CSO costs = $ 2.55 million
■ FY2023/24 CSO costs allocated = $ 2.03 million

■ Average District-wide Overhead Rate = 6.1%

□ Baseline FY2023/24 l/T budget -$1.6 million
m Estimated Allocation to Non-General Fund = $1.2 million
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Transferring Parks to the General Fund

■ SAMPLE Allocation of FY2023/24 baseline l/T budget:

Ailoc % CSO Alloc

General 15% 244,446 -

Utility 21% 331,923 331,923

Championship Golf 9% 140,670 140,670

Mountain Golf 3% 49,710 49,710

Facilities 3% 52,087 52,087

Ski 23% 366,291 366,291

Recreation Center 7% 111,148 111,148

Parks 2% 37,434

Tennis 1% 10,608 10,608

Comm. Services Admin 1% 19,595 19,595

Beach 6% 94,497 94,497

Internal Services 9% 139,591 -

$ 1,598,000 $ 1,176,529

Staff developing l/T-specific Cost-Allocation metrics

Consider Transfer of Parks to General Fund:

□ Parks Maintenance funded through l/T CSO ($1.2 million)
□ Capital Project costs (non-recurring) funded through General

Fund fund balance e
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VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

BOARD POLICIES &

PRACTICES

Policy 12.1.0 - Multi-Year Capital Planning

Policy 13.1.0 - Capital Project Budgeting

Page 152 of 300 ̂



Board Policies & Practices

Policy 12.1- Multi-Year Capital Planning

1.0 Identify Needs -

□ The District has a commitment to the maintenance of its existing
infrastructure.

□ The District's Multi-Year Capital Plan will use information including
development projections, strategic plans, comprehensive plans, facility
master plans, regional plans, and citizen input processes to identify
present and future service needs that require capital infrastructure or
equipment.

2.0 Determine Costs -

□ The full extent of project costs should be determined when developing
the multi-year capital plan

□ 2.3- For projects programmed beyond the first year, the District
should consider cost projections based on anticipated inflation.

D 2.4 The ongoing operating costs associated with each project should be
quantified, and funding source identified.
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Board Policies & Practices

Policy 12.1- Multi-Year Capital Planning

3.0 Prioritize capital requests - The district faces extensive capital needs
and limited financial resources. Therefore, prioritizing capital project requests
is a critical step in the capital plan preparation process.

□ 3.1.1 Major Projects: > $1M & 25+ year useful life
□ 3.1.2 Capital Improvements: Non-recurring project < $1M
□ 3.1.3 Capital Maintenance: Recurring project at existing facility < $1M
□ 3.1.4 Rolling Stock: Replacement of vehicles, tractors, mowers, etc.
□ 3.1.5 Equipment & Software: Ongoing replacement of non-building

system equipment, information technology hardware and software
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Board Policies & Practices

Policy 12.1- Multi-Year Capital Planning

3.0 Prioritize capital requests -

□ Priority 1 - Projects addressing existing facilities or replace
existing sssets via Capital Maintenance, Rolling Stock or Equipment
and Software

□ Priority 2 - New Initiative projects, existing facilities, expand existing
programming, operations or capacities

□ Priority 3 - New Initiatives that create new amenities funded by new
sources

□ Priority 4 - New Initiatives that create new amenities funded by
existing sources

4.0 Develop financing strategies -
□ The District recognizes the importance of establishing a viable financing

approach for supporting the multi-year capital plan.
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PRELIMINARY CIP PLAN

UPDATE:

•  FY2023/24 Capital Budget

FIVE-YEAR Capital Plan
•  Financing Plan
•  Filed with State Dept. of Taxation

TEN-YEAR Capital Plan
•  strategic Planning
•  Master Plans
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Updating FIve-Year Capital improvement Plan

■ Board- approved current Five-Year Capital Improvement Plan

□ Concurrent with adoption of FY2022/23 budget - 5/26/22
□ Five-year Plan filed with Department of Taxation - 8/1/22
□ Amended by Board action(s) since beginning of fiscal year - 7/1/22

■ Steps for updating approved multi-year Capital Improvement Plan:
□ New five-year plan FY2023/24 through FY2027/28
□ Starts with "Year 2" through "Year 5" of CURRENT PLAN, plus addition

of FY2026/27

□ Review / Updates of Existing CIP Projects:
Updated Cost Estimates
Updated Schedule / Timing

□ Consideration of New Projects for ADDITION to the Capital Plan
□ Deletion of Projects to be REMOVED from Capital Plan
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Capital Improvement Project Summary Report
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DRAFT Update of Multi-Year Capital Plan:
•  FY2023/24 Funding Requirement = $34,056,200

•  Utility Fund - Effluent Pipeline and Storage Tank
•  Beach Fund - Incline Beach House

Five-Year Funding Requirement = $107,961,605
Ten-Year Funding Requirement = $132,911,175
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Capital Improvement Project Summary Report
Dote 2/13/23

CIP FINANCING PLAN

GetteralFund

Cirrent Revenues

Fuid Balance

Grarts

Debt

Transfer ln/(Out)
Si±i-Total General Fund

Udlrty Fund
CurrerHRevenues

Fund Balance

Grarts

Debt

Sub-Total UtlMyFund

Community Services Fund
C urr en( Re ve rwe s / Facility Fees
Fund Balance

Graits

Debt

Unfunded

S(i)-Total Beach Fund Find

Internal Service Fundls)
Cifrer^ Revenues

Find Balance

Grants

Debt

Updated

FY2024

i  %
295 poo

Updated
FY2025

Updated
FY2026

Update
FY2027

Updated
FY2028

Updated
5-Yr Total

350 poo

33POO $

72 poo 157.500

30am % 63POO
8740X1

$  295000 $ 350000 $ 105 000 $ 157,500 $ 30000 $ 937 500

S  3034250 i

1000 000

3041/50

13 472000

2083000 $
1000 000

14348000

5980 /00 S

14383000

3522,000 $ 19560OO i

$

$

$

17375950
2000 000

3641,750

42203000

S  21348000 $ 18231000 $ 20363/00 $ 3522,000 $ 1 95B 000 $ 65,420,700

S  2337500 J

2691200

6937500 S

200000

4503,475 $ 4366.990 $
260,000

3045/90 S 21,193255

3,151200

250000

45DQ[mO 3 600 ODD

i  7,1220B $ 5290CO S

S  12POO $ 6320O S

250000

'100 odd

Sub-Total Community Services Fund %  5 278 /00 $ 11637500 $ 6,103,475 $ 4 628.990 $ 3045,790 $ 32694,455

Beach Fund

Current Revenues/ FadltyFees i  822500 % 32900O 5 985000 $ 35000 S 54250 S 2225/50

Find Balance 200 000 200 poo - -
400 000

Graris -

Debt - - - -

Unfunded 6.100 000 e.icmooo

985P00 S 35P0G S 54 250 $ 8 725/50

63000 S - $ 45000 S 183200

Sub-Total Hernal Service Fund S 12000 $ 630X1 S 630(m s
-

S 45000 S 103 2IX)

Distrt-Wide -All Funds

Cure rt Revenues S 6206250 S 10212/00 S 11565,175 S 7926,990 5,131040 s 41041,155

Fund BalarKe 4,186200 1/50000 72000 417,500 - 6,425/CO

Grants 4091,750 - 4 091,750

Debt 13,472000 14348jm0 14383000 42 203 000

Unfunded 6.1IX)COO 4500 ocm BBcraocc 14200 DOO

Total District-wide -/yi Finds i 34 056 200 i 30610/00 $ 29620,175 $ 8343,490 5,131 040 107961605
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Board Priority Projects
2023 Capital linpiovement Pra(ed Summary Report - Qoard Priority Projects
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Effluent Pipeline Project

■ Current Status - Granite Construction (CMAR) is currently bidding the
Project and receiving sub-contractor bids.

■ Next Steps - Award of CMAR Construction Contract for Year 1 Construction
Season; Finalize SRF Loan Document(s) and Bond Documents.

■ Next Board Action -

□ SRF Loan and Bond Authorization - March 22, 2023
□ Award CMAR Construction Contract - April 12, 2023

■ Schedule - Construction start May 1, 2023. Multi-year project.
■ Project Cost Estimate; $60.8 million
■ Funding Status: $15.46 million fund balance reserved

$10.0 million appropriated FY2022/23
$14.5 million proposed for FY2023/24

Fundinc Sources:

Identified for (partial) Debt Financing - (Utility Rate-Supported)
Pre-approved for low-interest State Revolving Fund Loan
Seeking Federal funding support (would reduce SRF Loan amount) 300



Effluent Pond Lining Project

■ Current Status - 100% design plans nearly complete; Environmental
Assessment being developed.

■ Next Steps - Seeking information from permitting agencies to incorporate
into final plan set.

■ Next Board Action - Award OMAR Construction Contract.

■ Schedule - Construction to begin May 2024

■ Project Cost Estimate: $7.06 million (incl. Non-Federal cost-share)

■  Funding Status: $4.07 million appropriated FY2023/23 (incl. carry-over)

$2.99 million proposed budgeted in FY2023/24

■ Fundino Source:

□ Pursuing 75% funding contribution through Army Corps of Engineers
□ Required 25% local funding, including non-federal cost share.
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Snowflake Lodge Improvements

■ Current Status - Ski Master Plan Project - Advanced

■ Next Steps - Diamond Peak Advisory Committee Review and
Recommendations

■ Schedule - Design FY2023/24

Construction FY2024/25

Project Cost Estimate: $4,750,000 (est.) - Scope TBD

Funding Status: Proposed FY2023/24 $250,000 (design - under review)

Fundina Source: Design - Community Services Fund - fund balance

Construction - $4,500,000 (UNFUNDED)
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Ski Master Plan (Phase 3 & Phase 4)

□ Phase 3 - Winter Mountain Improvements
■ Snowmaking Infrastructure (DIamondback and Freeway)
■ Slope Grading
■ Spillway Lift (new)

■ Multi-Year Plan - incudes $3.1 million (FY2028/29) - old estimate

□ Phase 4 - Backside Lift

■ Multi-Year Plan includes $3.0 million (FY2028/29)
■ Requires Special Use Permit

Page 165 of 300



Incline Village Community Dog Park

■ Current Status - Final stages of narrowing site selection to two potential
sites

■ Next Steps - Community survey to launch March 1®'

■ Next Board Action - Receive Committee recommendation on preferred site
and project scope.

■ Schedule - Construction planned for FY2024/25

■ Project Cost Estimate: $1.175.000

■  Funding Status: Planning / Design - $100,000 FY2022/23 - General Fund

Construction - $1,000,000 included for FY2024/55

■  Funding Source: $100,000 General Fund Contribution (Design)

Plan contemplates community contributions for 50% of
Construction Cost ($500,000)
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Skate Park Enhancement

■ Current Status - New Project

■ Next Steps - Award contract to design consultant

■ Next Board Action - Award design Fall 2023

■ Schedule - Design Fall 2023

Construction 2024.

■  Project Cost Estimate: $250,000 (high level estimate)

■ Fundina Status: FY2022/23 - $10,000

FY2023/24 - $250,000 construction

FY2025 & FY2026 - $30,000 site improvements (TBD)

■  Funding Source: Secured $250,000 grant from Washoe County
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Incline Beach House Improvement Project

■ Current Status - Preliminary project alternatives of Incline Beach House
Project were discussed at February 8'^ Board meeting.

■ Next Steps - Board identified opportunity for community survey to inform
project scope / funding level.

■ Next Board Action - Develop, conduct and review survey results

■ Schedule - TBD

■ Project Cost Estimate: up to $6.1 million

■  Funding Status: $100,000 planning funds in FY2022/23

FY2023/24 - $6,100,000 proposed

■  Funding Source:

Unfunded - Identified for Potential Debt Financing - (Beach Fund)
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Beaches Access Improvement Project

■ Current Status - New Project

■ Next Steps - Board Input following Needs Assessment and Alternatives for
improvements

■ Next Board Action - Presentation of alternatives - March 22, 2023

■ Schedule - TBD

■ Project Cost Estimate: TBD

■ Funding Status: FY2022/23 - $200,000 appropriated

FY2023/24 - $200,000 proposed

FY2024/25 - $200,000 proposed

■ Funding Source: Beach Fund
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Ski Beach Boat Ramp Improvement Project

■ Current Status - Focus on Safety Improvements

■ Next Steps - Develop scope of improvements

■ Next Board Action - TBD

■ Schedule - Scoping FY2022/23, Construction FY2023/24

■ Project Cost Estimate: $600,000 (down-scoped)

■ Funding Status: FY2022/23 - $100,000 appropriated

FY2024/25 - $500,000 proposed (construction)

■  Funding Source: Beach Fund
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MULTI-YEAR CiP PLAN

DRAFT FY2022/23 UPDATE

GENERAL FUND

UTILITY FUND

COMMUNITY SERVICES FUND

BEACH FUND
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General Fund CIP Update - Highlights

Update of Information Technology infrastructure and capital equipment plan

□ NexGen Firewall Upgrade
□ Transition to Microsoft Office 365

Administration BIdg. - New Project (?) - UNFUNDED
□ Update Building assessment
□ Tenant Improvements - functionality
□ ADA improvements

Evaluate project alternatives based on cost estimates
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utility Fund

CAPITAL MPROVEMENI PLAN PROJECT SUMMARY
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utility Fund CIP Update - Modified Projects

Effluent Pipeline Project - Funding in Capital Plan updated per 90%-design
estimates; construction to commence Spring 2023. Board action pending to
approved financing plan and award construction contract. Multi-year project.

Effluent Storage Tank - Funds in the amount of $3M added to FY 2023/35 to reflect
planned construction schedule; secured 75% Federal grant.

Watermain Replacement Projects - Funding has been increased over 5-year plan
(to $4.5 million).

Water Pump Station 2-1 Improvements - Funding included in FY2023/24 to
$400,000 .

New Projects -

□ Lab Equipment - $250,000
□ Fire Hydrant Replacement Project - $250,000
□ BCWDP Emergency Generator Fuel Tank - $250,000

Public Works Billing Software - Funding ($200,000) deferred to FY2024/25
Page 1 300
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Community Services CiP Update

Championship Golf Course:

□ Removed Cart Barn Replacement Project ($1,400,000)

Mountain Golf Course:

□ Deferred Washpad Improvements to Fy2025/26
□ Golf Cart Fleet Replacement (58);

■ Planned replacement in FY2023/24 (lease expiration)
■ Evaluating purchase option of existing carts
■ Retaining gas-powered carts requires planning for Fuel Storage Tank

replacement
■ Transition to electric carts requires electric system upgrades

Diamond Peak

□ Base Lodge Walk-in Cooler Project FY2023/24 - $800,000
□ Increased funding for Snowmaking Infrastructure improvements- $650,000
□ Crystal Lift Improvements - funding increased by $500,000 thru FY2027/28
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Community Services CIP Update

Parks -

□ Funding augnnentation for Preston Field Retaining Wall (to $500,000)

Tennis Center

□ Funding added for reconstruction of tennis courts
■ Courts 5-7: $2.0 million FY2024/25
■ Courts 3-4: $2.0 million FY2025/26

■ Courts 1-2: $2.0 million FY2026/27

Recreation Center

□ HVAC System Replacement - $500,000 over 3 years (NEW)
□ Upstairs Lighting Upgrades - $175,000 FY2023/24 - (New)
□ Landscaping Improvements - $50,000 FY2023/24 (New)
□ Recreation Center Gym Expansion - New (TBD)
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Beaches CIP Update

Incline Beach Facility Replacement - Increased funding to up to $6.1
million (FY2023/24).

Beach Access Improvements

□ $200,000 per year (FY2023/24 and FY2024/25)

Ski Beach Pavement Reconstruction

□ $250,000 (FY2023/24)

Ski Beach Boat Ramp Improvement Project
□ Funding has been reduced to $500,000 (safety improvements)
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Fleet Replacement Plan
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Fleet Replacement Projects - District Wide

Fleet / Rolling Stock Replacement Plan

□ Totals $7.76 million over five-years (FY2023/24 - FY2027/28)
□ FY2023/24 Fleet Replacement requirement = $1,594,000 (All Funds)

■  Increased by $143,700

Fleet Replacement Plan is informed by Useful Life of individual vehicles and
equipment

Decision on procurement vs deferral reviewed on a case-by-case basis
□ Not all vehicles are replaced solely on years in service

Future consideration -

□ Establish CIP project for Vehicle Replacement by FundA/enue
□ Informed by detailed Fleet/vehicle replacement plan
□ Board authorizes annual appropriations by fund/venue rather than

individual vehicle.
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Capital Maintenance Projects
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Pa'kt 113.5X 113.500 00.009 60.003 76.003 76.000 127.600 127.930 72.XO 72000 482.490 482.400

Tarm 47,039 47.000 22.500 22.503 5.003 5.000 5.030 5030 27. »0 27.500 107.099 107.000

Sua>Totai Comnunfy Sa'vcaa Fund S J3f 500 399.000 5 307 500 5 402.000 5 377 000 5 320 000 5 679 400 807.400 246 600 331600 9 1 942 000 2 260.000

Baoenaa S 362 500 s 362 500 5 I7.50O 17 500 5 17900 17 500 5 47 500 47.500 5C00 SOOO 5 430000 S 450.000

l^a^nat Sa'vcn

FiaM 12.003 12.003 42.000 42.030 18.033 16.030
- -

72,000 72.000

Bu^ingi 21.200 21.200 49.039 45.030 . 88.200 W.200

Suo-Total Inla^nai Sa'vcaa Fund s 12 000 12 000 5 63 20O S 63.200 5 63 000 63 000 3
-

J S 138200 s 138,200

TOTAL CAPITAL IMPROVEMENT PLAN PRO $ 1.379,500 1.697.0D0 t 1,278.200 1.487.700 t 1.327.500 1.365.900 $ 1.669.400 1.962400 618.200 983.200 t 6.266.800 t 7.115.800

Projects not meeting the District's capitalization criteria are budgeted and/or
recorded as operating expenditures in the fiscal year incurred.
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Cost of Borrowing

Sample Cost of Borrowing

(Excludes Cost of Issuance)

Interest Rate

Amortization Period

3.0%

20 30

4.0%

20 30

5.0%

20 30

Loan Amount

$  1,000,000

$  5,000,000

$  10,000,000

$  20,000,000

$  67,216 $ 51,019

$  336,080 $ 255,095

S  672,160 S 510.190

$  1,344,320 $ 1,020,380

$  73,582 $ 57,830

$  367,910 $ 289,150

S  735,820 S 578,300

$  1,471,640 $ 1,156,600

$  80,243 $ 65,051

$  401,215 $ 325,255

$  802,430 $ 650,510

$  1,604,860 $ 1,301,020

Estimated Annual Paciiity Fee Impact 3.0% 4.0% 5.0%

20 30 20 30 20 30

Community Services Sl.OM 8 6 9 7 10 8

Beach 9 7 9 7 10 8

Community Services $5.0M 41 31 45 35 49 40

Beach 43 33 47 37 52 42

Community Services SlOM 82 62 90 70 98 79

Beach 87 66 95 75 104 84

Community Services $20M 164 124 179 141 196 159

Beach 174 132 190 149 207 168
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Next Steps

■ Refinement of Capital Improvement Plan

□ FY2023/24 Capital Budget
□ Five-Year Plan

□ Ten-Year Plan

■ DRAFT Tentative Budget - March 22"^^
■ FY2023/24 Operating Budgets
■ FY2023/24 Capital Budget
■ Facility Fee Allocations

■ Tentative Budget - April 12'^

■  Final Budget Adoption - May 24"^

Form 4410LGF - Updated Five-Year Capital Plan with Department of
Taxation - (July 12"^)
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