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1 APPEARANCES 1 INCLINE VILLAGE, NEVADA - July 6, 2023 - 5:00 P.M

2 2 - 00o-

3 BOARD MEMBERS PRESENT 3

4 MATTHEW DENT, CHAIR 4

5 SARA SOHM TZ, ICE GHAIR 5 CHAIRDENT: 1'dlike to call the Incline

6 DAVE NCBLE, SECRETARY 6 Millage General Inprovenent District special neeting

7 RAY TULLOH TREASURER 7 to order. The nmeeting's being held at 5:00 P.M

8 M CHAELA TONKING  TRUSTEE (vi a Zoon) 8 The neeting location is 893 Sout hwood Boul evard,

9 9 Incline Village, Nevada. Today is July 6th, 2023.

10 ALSO PRESENT 10 ItemAis the Pl edge of Alegiance.

11 JCBH NELSON, LEGAL QOUNSEL (via Zoom) 11 A PLEDGE CF ALLEG ANCE

12 12 (Pledge of Allegiance.)

13 - 00o- 13 CHA'R DENT: Al right. Thank you for

14 14 that. Mving on to itemB.

15 I NDE X 15 B. RAL CALL OF TRUSTEES

16 PAGE 16 CHAIR DENT:  Trustee Tonki ng?

17 A PLEDGE OF ALLEQ ANCE 3 17 TRUSTEE TONKING  Here.

18 B RAL CALL CF TRUSTEES 3 18 CHAIR DENT:  Trustee Schmitz?

19 C INTIAL PUBLI C COWENTS 4 19 TRUSTEE SCHM TZ:  Here.

20 D APPROVAL CF ACENDA 16 20 CHAI R DENT:  Trustee Nobl e?

21 E GENERAL BUSI NESS 17 21 TRUSTEE NCBLE:  Here.

22 F.  FNAL PUBLIC COWMENTS 26 22 CHA R DENT:  Trustee Tull och?

23 G ADJQURNVENT 28 23 TRUSTEE TULLOCH  Here.

24 - 00o- 24 CHARDENT:  And I'mTrustee Dent. Al

25 25 five trustees are present. That will close out item
Page 4 Page 5

1B MvingontoltemC initial public comment. 1 Separate gol f meeting tonight, but no inclusion of a

2 C INTAL PUBLIC COMMENT 2 search conmttee that we asked for the GM A lack

3 CHA'R DENT:  As a renminder, you wll have
4 three mnutes for your public comment. ¥ do have a
5 special guest running the clock today, give hima

6 little patience in the process.

7 M5. CARS: | have to read and run because
8 | have an inportant neeting, but spent a lot of tine
9 onthis this afternoon. Thank you, trustees.

10 Sart. Incline Village is a comunity

11 whi ch needs visionary, |eadership, and each one of
12 us to cormit to each other as a community. W have
13 a nunber of pressing community issues that have been
14 ignored for far too long, and cannot be ignored any
15 | onger.

16 The issues are not personnel choices or

17 about those trivial natters that seemto take up

18 nost of our tine. 1VADis our comunity, not just
19 arecreation and utility district, as was posted

20 this week. V¢ need community focus by the trustees.
21 Pl ease listen.
22 This is what Trustee Schnitz canpai gned

23 on, but it's not what we got. \¥ have heard and
24 observed by trustees m cromanagenent as well as the
25 creation of issues that are not problens or issues.

3 of financial direction. You have a tenporary

4 finance director with an annual audit |oom ng, but

5 nothing of the search for the person. Agendize this
6 position, please. Reserves are high, ten mllion,

7 with no focus on major comunity issues. R dicul ous
8 board del ays on capital expenditures to benefit

9 citizens of the coomunity, a new Beach House,

10 Snowfl ake Lodge. Poor choices on getting community
11 input. The beach FlashVote was wasteful noney spent
12 because the questions were not scientifically based
13 or vetted. Pay for the inportant needs, not |egal
14 fees to protect trustees or to use the staff person
15 to take BOT matters and not thousands of dollars on
16 out si de hel p.

17 V¢ recommrend going forward that for issues
18 that are high | evel and community base, you follow a
19 different sound process. Conmunity be given

20 special -- notice be given special neetings for one
21 or two neetings to discuss the issue, another

22 special neeting for you guys to discuss the issue,
23 another neeting for nore citizen input, and then you
24 get your nonies, you get everything you need to nake
25 a deci si on.
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1 (ne sinpl e request, a trustee's build up,

2 stop tearing our community. Howcan we fix all this
3 together? V¢ can find a way.

4 Arecall effort is underway to awaken

5 trustees that is time to listen to the comunity.

6 Once the recall is behind us, we need to ask

7 ourselves what will it take for Incline Village to
8 truly becone a comunity that we all love and enjoy?
9 Despite our differences, everyone should start

10 addressing this now

11 Trust ees, pl ease agendi ze the established
12 comittees imediately for the GV search committee
13 that | proposed | ast week, Snowflake Lodge upgrades,
14 new upgraded Beach House, repair of stairs and

15 entrance to the Muntai n House Gl f Course, repair
16 of the retaining wall in front of the Muntain House
17 Gol f Course, handi capped parking signs, and any

18 other critical infrastructure needs.

19 Pl ease, please respond to us, listen to
20 us, and work on building community not tearing it

21 down.

22 Thank you.

23 M. SHACKFCRD: Kay Shackford, Donna

24 Drive.

25 At the recall tables around town, signers

Page 7
1 keep asking, "Wat were they thinking turning down

2 $25 mllion, locking up our beaches, nessing up golf
3 policy, reducing the rec fee?"

4 The Ripley's Believe It O Not answer is
5 this: V¢ ve been on the receiving end of a deeply
6 disturbed man's decades-1ong, nononani acal vendetta
7 not to have to pay his rec fee. Uhless Ray Tulloch
8 chooses to stop being a pawn in Arron Katz's gane or
9 unl ess we succeed with recalling Schnitz and Dent,
10 Katz is currently winning.

11 Sevent een years ago when Katz, a serial,
12 vexatious litigant noved to Incline, he wanted to
13 pay only those parts of the rec fee for the venues
14 he used. He was told no. Ever since, he's been on
15 a vendetta to disnmantle IM@Dto realized his crazed
16 obj ecti ves.

17 First, he gathered about 10 disgrunt|ed
18 haters and hangers-on, each spew ng three mnutes of
19 venomat every public comment. This drove fol ks

20 away fromboard neetings, it kept others from

21 running for the board. They attacked 1VAD

22 enployees in word and to print accusing them of

23 col lusion, deception, and theft, contributing to the
24 2013 suicide of Jay Abdo. Katz referred to Jay's
25 death as "housecl eani ng. "

Page 8
Then he and his cohorts used endl ess

1

2 ethics commission conplaints, anong them agai nst

3 waitresses at The Gill who accepted tips agai nst

4 board chair Brockman for eating a free dinner at an
5 Incliner's evening that Gene had not even attended,
6 yet every defense required nonths of expense and

7 stress.

8 In 2011, he filed a 51-page | awsuit

9 demanding that limts be set against the facilities,
10 services, and activities IMAD could provide. Get
11 rid of the venues, he doesn't have to pay. Seven
12 years later, IM@Dwon, then forced himto refund
13 $241,000 of our |egal expenses.

14 Then he sought to stack the board with

15 hinself, his wife, Judith MIler, and Frank Wight.
16 This failed. They were too well known. So they

17 found fresh faces. They bought Matthew Dent of f

18 with an undi scl osed $800,000 | oan. Dent votes the
19 Katz/ Dobl er party line.

20 Then sweet sounding Sarah, unknown here,
21 known all too well in Danville, hard at work to keep
22 the riffraff out, no black famlies or non-resident
23 1 VA D enpl oyees contanm nating our beaches.

24 Schmtz, Dent, and Tulloch are in track to
25 privatize our venues. |If they succeed, Katz won't

Page 9
1 have to pay his rec fee.  course, our property
2 values will plummet, ask a realtor, and Incline
3 without those venues will be a far less lovely place
4 tolive.
5 So let's renove this rogue board, reclaim
6 our community. Everyone please support the recall
7 petition.
8 Thank you.
9 MR NOLETT: Chris Nolett, 765 Lakeshore
10 Boul evar d.

[y
[N

I''mnaki ng these conments tonight in ny

12 role as a chair of the audit conmttee of the IVAD
13 board of directors.

14 The errors in the fiscal '23/'24 budget

15 that | wll describe beloware after our fornmer GV

16 and former financial |eader sent the final, final

17 budget to Trustee Ray Tulloch for review during the

18 week of May 26th, as agreed by the Board of Trustees
19 in late My.

20 Trustee Tulloch found a $33 mllion error

21 in that budget, after it had been reviewed and

22 approved by two | VA D executi ves.

23 As it relates to the budget that was

24 submitted to the State, on or about June 1st, 2023,

25| reported to our director of finance and GV on June
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1 6th that the budget |ikely contained at |east one

2 additional error of $17 mllion in the statenent of
3 revenues, expenses, and net position. That being

4 form4404 LG~

5 The response | received fromdirector

6 Navazio was as follows. He said that debt proceeds
7 are revenue because the Departnent of Taxation told
8 himto do it that way.

9 No regul ar accounting or generally

10 accepted accounting principles or reporting

11 practices were offered in support of this treatnent.
12 Further, our new acting Director of Finance, Bobby
13 MGee, who is listening tonight, discussed this

14 treatnent with Navazio on June 26th. Toget her, they
15 were not able to find any support for the current

16 treatnent.

17 This error is $17 mllion of a total

18 revenue budget of $107 mllion, and woul d need to be
19 corrected by an anended budget to be approved by the
20 board in a future neeting and then submtted to the
21 Sate at a later date.

22 Thi s budget al so appears to contain other

Page 11
1 fiscal '"24. This second error wll also be provided

2 to Bobby McGee for his validation and di sposition.
3 Through Paul Navazio's last day of July
4 3rd, these matters were still open and unresol ved.
5 Once corrected, the annual budget for '23/'24 has

6 been prepared and approved -- once it has been

7 corrected and prepared and approved by the Board of
8 Trustees, we can then turn to the errors in the

9 current draft of the five-year capital plan. This
10 is \WTGLG-11. This is the five-year capital plan
11 that the board asked during its June 28th neeting to
12 be reviewed by the audit committee.

13 Wi le we've had no neetings, | have

14 discussed it individually, one-on-one to be

15 respectful of Cpen Meeting Laws, and there is a

16 general agreenent that there are several errors in
17 there that need to be revised, such as the om ssion
18 of a budget carryforward on the utility fund capital
19 projects of approxinately $13.7 mllion fromthe
20 prior year. These itens will also be forwarded to
21 Bobby McGee for confirmation, disposition, and

22 subsequent BOT approval .

23 errors, one of which individually aggregates $5.4 23 Lastly, | want to nention --

24 mllion. This one relates to how nmuch capital grant |24 (Expiration of three mnutes.)

25 dollars we will receive and qualify as revenue in 25 MR DCBLER diff Dobler, 995 Fairway.
Page 12 Page 13

1 On May 25th, 2023, the final budget for 1 capital projects nust be the sane anount as the year

2 fiscal year ending June 30th, 2024, was submitted to | 2 2024 in the five-year capital plan.

3 the board for approval. As normally the case, the 3 O course, the required corrections were

4 budget was incorrect and had several errors. 4 enormous. A litany of errors was discovered.

5 The deadline for filing the budget with 5 Chairman Dent asked for a vote to have corrections

6 the State was June 1st, six days later. Snce a 6 nade and bring the report and plan back to the board

7 nmeeting could not be arranged within the tineline, 7 on July 28th.

8 the corrections were to be made by Trustee Tul | och 8 Besi de the errors, the board never

9 providing oversight to ensure the corrections woul d 9 reviewed the ensuing four years of the capital plan,

10 be nade, reported to the board, and filed with the 10 and he believed a discussion of the four years of

11 State. 11 potential spending was necessary.

12 G course, not all the errors were 12 A vote was called to bring back the report

13 discovered as 24 suppl enental pages were dropped in |13 and plans. Believe it or not, Trustee Tonki ng and

14 the laps of the trustees two hours before the 14 Nobl e voted no. | amtrying to understand the | ogic

15 neeting. A large nmisrepresentation of the utility
16 fund revenue was |ater found. Chris Nolett,

17 chairman of the audit coomttee, has a handle on
18 this.

19 At the June 28th, 2023 neeting, in a rush,
20 and before Navazio was to | eave the District, an
21 indebt edness report of June 30th, 2023, and a

22 five-year capital plan for years 2024 to 2028 was
23 required to be filed with three Nevada agenci es.
24 The due date is August 31st, 2023. A major

25 requirenent is that the previous 2024 budget for

15 of the no votes. Could it be that the two trustees
16 think that inappropriate reports should be submtted
17 to the State and ignoring their responsibilities?
18 Gould it be that the two trustees did not understand
19 the gravity of the errors? Could it be that two

20 trustees are just obstructionists? Wy would two
21 trustees not want to engage in a discussion of

22 projects for the four years beyond 2024? Is it that
23 they don't care or are not interested? O isit

24 sinply a matter of never wanting to have trustees be
25 ateamon inportant natters?
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1 Everyone shoul d understand that froma 1 want to keep stealing the golf courses fromthe
2 project's inception to beginning of construction 2 peopl e who live here, who pay for then? O course.
3 takes tine; it is not done in one year. Planning is | 3 They do not want to have to give up that privilege
4 key. Thisis the nost -- that is why nost of the 4 of having the gol f courses as their unique,
5 existing projects are stuck in the nud and goi ng 5 self-serving course, instead of having everybody in
6 nowhere. Proper reporting is a nust. 6 town equal ly share it. C course not. W& wouldn't
7 Thank you. 7 want to do that, would we, M. Shackford?
8 MR WR AHT: Frank Wight, Qystal Bay. 8 Vel |, you know what, we got a trustee that
9 After listening to Kay Shackford, who has 9 just left. He was the chairman of board. He's
10 been stealing fromthe District with her phony, 10 leading the recal | efforts. He's condeming peopl e

11 let's-nmake-you-snil e semnars over at Ganlibakken, 11 in town for being less than good people. This guy's
12 and the noney she's been taking and listening to her |12 anidiot. He's a three-tine drunk. He got busted

13 lie after lie after lie about people in this town 13 three times for DU, and he served time in jail just
14 who have uncovered critical, critical |osses of 14 before he becane a trustee. Now, that's the kind of
15 noney, she just doesn't want to have us save that 15 trustee that we can count on. |s that not true?

16 noney. She wants to keep spending on hersel f, 16 Listening to you peopl e conpl ai n about

17 through her conpany that she has in this comunity. 17 those who know what's going on, and you peopl e

18 She needs the trustees, though, that'll go al ong 18 trying to go after the nost talented trustees we've
19 withit. |If youlistento the financial explanation |19 ever had is really sickening. Go ahead and get your
20 that just came out in the last two speakers, 20 petition going. The stuff that's in your petition
21 M. Nolett and M. Dobler, what inthe worldis 21 is nisquoted. There's nothing on there that's true.
22 going on here? 22 The $25 mllion, M. Shackford, is never
23 V¢ have a community of nisfits who are 23 and never was and never has been and never will be.
24 trying to stop the current board fromdoing their 24 Duffield never coomitted to that. Wiy do you keep

25 job. Now why would that be? Could it be that they |25 bringing that up? He's got his own little gemover

Page 16 Page 17
1 there on the Ponderosa. 1 that. Just to comment on that, we will have a
2 But you guys just keep lying, keep |ying, 2 report to the board on the All You Can Play passes,
3 and keep lying for self-serving, suck up the 31 believe, at the next neeting. So, if there's
4 Dstrict's nmoney, and go on your little way. It's 4 changes, we can agendize that for the neeting on the
5 amazing. Keep it going. Keep it going. Keep it 5 28th.
6 going. | just can't believe that you peopl e cone 6 Any questions, concerns wth how the
7 out of the woodworks because you mght |ose 7 agenda is witten?
8 sonet hing you' ve been steal ing. 8 Seeing none, agenda's approved. Mving on
9 Thank you. 9toitemE general business.
10 CHAIR DENT:  Any other public comrents? 10 E GENERAL BUSI NESS
11 MATT:  There are not, M. Chair. 11 CHAIR DENT:  Review, discuss, and possibly
12 CHANRDENT: Al right. That will close 12 revise existing gol f cancellation policy as adopted
13 out itemC Mving on to itemD, approval of the 13 on May 8th, 2023. This can be found on pages 3
14 agenda. 14 through 50 of your board packet. Requesting trustee
15 D APPROVAL CF AGENDA 15 was Trustee Tonki ng.
16 CHAIR DENT:  Any concerns with the agenda? |16 TRUSTEE TONKING It was Trustee Schnitz,
17 TRUSTEE SCHMTZ | just want to go on the |17 | just worked as the liaison. It was sonething that
18 record that | had requested this agenda iteminclude |18 we talked about in ny golf report. | think everyone
19 two things. At the neeting on the 8th, we discussed |19 probably read it, it's pretty straightforward.
20 sort of on the fly, back of the napkin, the 20 \ are requesting that the 120 hundred
21 cancel lation policy and also the Al You Can P ay 21 days -- or hours be noved to 72 hours and pay 50

22 pass. It's not on this agenda, but |'mhopeful that |22 percent of the fee, and then within -- canceling

23 that issue will be on a future agenda, because it 23 within 48 hours, you pay a hundred percent of the

24 was request ed. 24 fee.

25 CHAIR DENT:  Understood.  Thank you for 25 The reason this has cone up is a lot can
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1 happen in five days. V¢ aren't seeing a |arge 1 hey, | need you in Chicago Thursday and Friday.
2 influx of people trying to book really far in 2 Vll, it just, per the policy, we have to

3 advance either, so that's good. W' re solving that
4 problem Qur cancellation policy is not aligned

5 with anyone el se in the Tahoe Basin, including Reno
6 and Carson, so it's fixing that problem And then
7 the other thing is there's that possibility -- and
8 what |'ve been hearing little bit toois a lot

9 happens in five days. There's a lot that can cone
10 up that makes this cancellation policy a little bit
11 nore hindering than we may have thought.

12 So, sonething we shoul d cone back and | ook
13 at and see if we shoul d make any changes.

14 CHAIR DENT:  Any comment on this iten?

15 TRUSTEE SCHM TZ  It's okay. | think

16 Trustee Tonking covered it just fine.

17 CHAIR DENT:  kay. Questions, concerns,
18 comrents? V¢ do have M. Howard in front of us.

19 MR HOMRD: Just for the record, Darren

20 Howard, Director of Golf and Community Servi ces.

21 Yeah, it's been quite challenging this sumer to try
22 to put up with this rule. There's a lot of

23 one-offs. Just a perfect exanple is if you're still
24 a working person and you have a tee time on Thursday
25 and you go into work on Mnday and your boss says,

3 charge you. So a lot of situations like that.

4 Last-nminute injuries. V@' ve been dealing withit,
5but it's really taken up nore tine than it probably
6 should to deal with this.

7 And | think it would be better if we got
8 nore alignnent with area-1ike courses and

9 facilitates, so I'mfor it.

10 CHAIR DENT:  Sounds good.

11 TRUSTEE TULLOCH  Just to clarify, |

12 believe |l ast year's cancellation policy was at a
13 hundred percent payment for 24 hours and 50 percent
14 for 48 hours. Ckay.

15 And the reason -- as | recall when we

16 discussed this at the board neeting and all the

17 board approved and in favor of it, it was based on
18 the fact that we had done away with the booking

19 fees, and we were concerned there mght be ganing of

20 system

21 Have you seen much gam ng of the systen?
22 Are peopl e behavi ng thensel ves with booki ngs?

23 MR HOMRD That's a great question. |

24 think we scared themenough that peopl e have been
25 behaving this year.

Page 20
There has been a | ot of these one-offs,

though, that really do cause sone issues, and it is
so far away fromwhat the industry standard is.

But, no, we have seen -- if we do have
peopl e that are booking out, they're canceling way
beforehand, so it's not an issue. 48 hours still
7 gives us a chance to fill that time; even 72 surely
8 gives enough tine. But no issues as of yet.

9 TRUSTEE TULLOCH And 48 hours seens to be
10 pretty nuch the industry standard around here, so

11 we've been in line with industry standards in terns
12 of that.

13 MR HOMRD Absolutely we have. The only
14 thing that we've been a little different is the 72
15 to 48, charging half. Mst people just leave it at
16 48, so take that for what it's worth.

17 TRUSTEE TULLOCH Ckay. (oviously, you' ve
18 set yourself sone pretty substantial targets, and
19 that's what we wanted to make sure that you had

20 every opportunity of naking them That was one of
21 the reasons for sone of the cancellation fees.

22 | do note fromyour witeup here that you
23 indicated that last June it was 84 percent

24 utilization in Chanp Course, and this year it's 71
25 percent. | just did sone back- of -t he- envel ope

o OB~ W N

Page 21
1 calculations and given that we have 20 percent nore

2 tee tines this year, this year we're actually
3running it -- if we base on last year's netrics,

4 you'd be running at 85 percent rather than 84

5 percent. Soit's actual just slightly up fromlast
6 year. You're actually doing yoursel f a disservice
7 in your reporting.

8 MR HOMRD But | trust your nath on
9that. | just wanted to report the facts as they

10 were, and not try to put anything on top of it. But
11 you will see -- as | knowtoday it went out in the
12 board packet for the next board neeting -- all of
13 June's financials are in there. You'll see we were
14 actual |y ahead of last year's revenue in the over
15 100 nore players in June, which | was actual ly

16 shocked with the weather we've had.

17 So that's a good sign, but remenber those
18 were ' 22/' 23 budget nunbers -- ' 23/'24.

19 TRUSTEE TULLOCH  Perhaps you shoul d have
20 saved themfor reserve this year, like a sales guy.
21 | just wanted to correct the record. |
22 thought the rounds were down; the rounds are

23 slightly up in conparison to | ast year when we use
24 the sane netrics.

25 MR HOMRD: So, one nore thing to add to
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1 that that | think makes a | ot of sense when you

2 think about it. \¢ did nove back to 10-mnute
3intervals. So we are getting rounds wthin the

4 prine times right now, also, which neans nore

5 dollars. That's another factor in there. And we're
6 seeing the prime tine really full, probably nore

7 times open in the afternoon.

8 TRUSTEE TULLOCH If you're -- assuming

9 that you' re happy with this proposal, |'massunng
10 you' ve discussed it with Trustee Schnitz and Trustee
11 Tonking, I'mgood to go with it. | think this was
12 always the intention that we'd reviewit on an

13 ongoi ng basi s.

14 MR HOMRD | sent what ny reconmendation
15 was, so, yes.

16 CHA'R DENT:  Any other -- Trustee Schmtz?
17 TRUSTEE SCHM TZ: | just have a couple

18 questions conpared to other facilities. Wat about
19 weather? Do we need to incorporate |anguage as it
20 relates to the cancellation policy in the event that
21 there's thunderstorns or weather that actually
22 closes the course?

23 MR HOMRD That is a great question.
24 have provided sone | anguage within our training
25 manual s for our frontline staff to give to our

Ve

Page 23
1 golfers, but | don't know that there's anything

2 actual ly posted on our website.

3 I'd be nmore than happy to send that to you
4 and let you look at it.

5 TRUSTEE SCHMTZ:  So howis it handl ed?

6 MR HOMRD: Rght now if you're out

7 playing gol f, and we deternine that there's a

8 weather, typically lightning, because rain -- we

9 don't close the gol f course because of rain unless
10 it's so bad that we absolutely have to shut down the
11 gol f course. Because storns kind of pass through
12 and go on.

13 If it's lightning, we get everybody of f
14 the gol f course, and then usually within a half an
15 hour, we get themback out there. |f sonmebody can't
16 finish, it's based on the nunber of holes that you
17 played. | think it's zero to five, it's the full

18 value. V& don't actually give a refund; we give a
19 weat her check. So it's based on tine you pl ayed,

20 the dollar amount, so you can bring it back. If

21 it's six to 14, it's half, and after 15 holes, it's
22 the full anount.

23 TRUSTEE SCHM TZ  And ny only ot her

24 question is what is causing you to decide that you
25 want to have the 72 hour, where it doesn't -- that

Page 24
lisn't industry standard except at Edgewood.

2 So, are you confortable that if we still

3 have the 72 hours, that that will be workable for

4 not only staff, but also the community?

5 MR HOMRD That really is a great

6 question. 72 hours has al ways been on the front end
7 of our policy. So, we were trying to get it back to
8 close to where we were. V¢ actual ly gave everybody
9alittle bit of room 48 instead of 24. The

10 standard is 48 hours. Typically outside of

11 48 hours, we're going to be able to fill that tine.
12 So, to totally answer your question, if we
13 did it 48 hours, that nakes it very sinple. There's
14 just no roomfor any confusion for anybody. That is
15 pretty much the standard.

16 Just not wanting to totally rewite our

17 cancel | ation policy and start over, that's why I

18 went back with the 72, because that's been going on
19 for -- as far back as | can see, that has been the
20 policy here. So, probably people are used to doi ng
21 that and gets themused to canceling on tine.

22 It's kind of a hard question to answer,

23 because in a perfect world, 48 would be perfect, but
24 it's not a perfect world.

25 TRUSTEE TULLOCH So we stick with the

Page 25
72 hours that's been in place, we wouldn't be

1
2 breaki ng nodel ?

3 MR HOMRD MNo. And | don't think that
4 would be -- it's not hard for staff. V&' ve been
5 doing that for years and years and years. So that
6 part's not tough.

7 CHAI R DENT:  Any ot her questions?
8 entertain a notion.

9 TRUSTEE TONKING | nove that the Board of
10 Trustees revises the gol f cancellation policy as

11 presented, effective July 7th, 2023.

| woul d

12 CHA R DENT:  Mtion's been made. |s there
13 a second?

14 TRUSTEE TWLLOCH  Second.

15 CHA R DENT:  Motion's been made and

16 seconded. Any further discussion by the board?
17 Al right. Seeing none, I'll call for
18 question. Al those in favor, state aye.

19 TRUSTEE TONKING ~ Aye.

20 TRUSTEE TULLOCH  Aye.

21 TRUSTEE NCBLE  Aye.

22 TRUSTEE SCHM TZ:  Aye.

23 CHAI R DENT:  Aye.

24 Qpposed? Motion passes 5/0. That wll

25 close out itemE 1. Mving ontoitemF, final
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1 public conments.

2 F. FINAL PUBLI C COMMENTS

3 CHA R DENT:  Are there any public coment
4 fromthe roon? Al right. Seeing none, Mitt, can
5 we go to Zoon?

6 MR WRQGHT: Frank Wight, Qystal Bay.

7 Let ne finish what | started earlier.

8 After listening to those wormen who cane into the

9 room Cars and Shackford, our problemis we have
10 sone peopl e here who have been stealing, stealing,
11 and stealing fromour comunity. They' re not |iking
12 the new board. They're not liking the fact that

13 things are being | ooked at and peopl e are being hel d
14 account abl e.

15 And as a community menber knowi ng that,
16 and knowi ng as much as | know about this community
17 and how our money is spent and howit's being bl own
18 and how many things that have gone wong that

19 continue to go wong and anounts of noney that are
20 missing, msspent, it's shocking.

21 And then to have somebody who is actually
22 taking fromour community stand up and say that we
23 got to stop doing what we're doing, which is right,
24 we gotta stop |ooking at the books, which is right,
25 which is sick.

Page 27
1 These peopl e have an agenda. They want to

2 put absol ute morons on the board so they can

3 continue stealing fromour comunity. And | nean

4 stealing. Taking things that we're paying for and
giving themaway to peopl e who don't live here. If
you really think that the people in Reno shoul d have
beach access because they' re an enpl oyee, you're
nuts. Especially when you have people in Qystal
Bay that don't have beach access, and they are your
10 communi ty menbers.

11 There's sonet hi ng wong when peopl e cone
12 on here and say things like M. Shackford was saying
13 which were lie, after lie, after lie. Taking things
14 totally out of context, going after citizens. She
15 never would go after TimCallicrate or Gail Krolick.
16 Now, there's two lunatics that really, really should
17 not be working in our community. TimGCallicrate,

18 the time he was a board chai rman and a board menber,
19 he did nothing. That's what they want. They want
20 sonebody sitting there, saying yes the everything
21 that they want so they can continue stealing from
22 our conmmunity.

23 It's really sad these people cone in and
24 they open their nouths and act as if those peopl e
25 who are raising questions -- very intelligent

© 00 N o O

Page 28
1 peopl e, very intelligent people -- finances are

2 being looked at, things are being exposed, money

3 that has been spent illegally, all these things are
4 coming out and they don't like it.

5 So they attack those who are comng

6 forward and breaking the information to people.

7 They' re attacking board nenbers who are doi ng the
8 job. They're not nicronanagi ng; they' re managing
9 the District in a proper and efficient manner.

10 You peopl e in the recall, you shoul d be
11 ashaned of yoursel ves.

12 Thank you.

13 CHA R DENT: Al right.
14 out itemF, final public comrent.
15 G ADJQR\VENT

16 CHAI R DENT:
17 nmeeting of this board and this year, 33 mnutes.
18 | want to thank everyone for attending, and we're
19 adj ourned at 5:33.

20 (Meeting ended at 5:33 P.M)

21

22

23

24

25

That wll close

| think we have our shortest
S

Page 29
1 STATE OF NEVADA )
) ss.
2 COUNTY OF WASHCE )
3
4 I, BRANDI ANN VI ANNEY SM TH, do hereby
5 certify:
6 That | was present on July 6, 2023, at the
7 Public Meeting via Zoom and took stenotype notes of
8 the proceedings entitled herein, and thereafter
9 transcribed the sane into typewiting as herein
10 appears.
11 That the foregoing transcript is a full,
12 true, and correct transcription of my stenotype
13 notes of said proceedi ngs consisting of 29 pages.
14 DATED: At Reno, Nevada, this 12th day of
15 July, 2023.
16
17 /'s/ Brandi Ann Vianney Snith
18
19 BRANDI ANN VI ANNEY SM TH
20
21
22
23
24
25
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HEALTH | NFCRVATI ON PRI VACY & SECURI TY: CAUTI ONARY NOTI CE

Litigation Services is comitted to conpliance with applicable federal
and state laws and regulations (“Privacy Laws”) governing the
protection andsecurity of patient health information. Notice is
herebygiven to all parties that transcripts of depositions and |egal
proceedings, and transcript exhibits, may contain patient health
information that is protected from unauthorized access, use and
disclosure by Privacy Laws. Litigation Services requires that access,
mei ntenance, use, and disclosure (including but not limted to
el ectroni c database maintenance and access, storage, distribution/
di ssenination and comunication) of transcripts/exhibits containing
patient information be performed in conpliance with Privacy Laus.
No transcript or exhibit containing protected patient health
information may be further disclosed except as pernitted by Privacy
Laws. Litigation Services expects that all parties, parties’
attorneys, and their H PAA Business Associates and Subcontractors will
meke every reasonable effort to protect and secure patient health
information, and to conply with applicable Privacy Law mandates,
including but not limted to restrictions on access, storage, use, and
di sclosure (sharing) of transcripts and transcript exhibits, and
appl yi ng “mi ni num necessary” standards where appropriate. It is
reconmended that your office reviewits policies regarding sharing of
transcripts and exhibits - including access, storage, use, and
disclosure - for conpliance with Privacy Laws.
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151 Country Estates Circle

LITIGATION SERVICES Reno. Nv 89511

<@ A VERITEXT COMPANY Phone: (800) 330-1112
litigationservices.com

Susan A. Herron, CMC

INVOICE ..

Invoice No. Invoice Date Job No.
1631580 7/12/2023 999421
Job Date Case No.
7/6/2023
Case Name

Incline Village General Improvement District Board of
Trustees Meeting

Incline Village General Improvement District Payment Terms
893 Southwood Boulevard
Incline Village , NV 89451 Net 30
ORIGINAL AND 1 CERTIFIED COPY OF TRANSCRIPT OF:
Transcript of Hearing, Public Meeting 981.60
TOTAL DUE >>> $981.60

Location of Job : parties to appear via zoom

The LIT Group 079F

Please note, disputes or refunds will not be honored or issued after 30 days

Charge to 100-11-100-6030
$500 Base Fee
$7.95 per page = 60.57 pages

S. Herron 07-12-2023

Tax ID: 20-3835523

Please detach bottom portion and return with payment.

Susan A. Herron, CMC

Incline Village General Improvement District
893 Southwood Boulevard

Incline Village , NV 89451

Remit To: Sunshine Reporting and Litigation Services,
LLC
P.O. Box 103091
Pasadena, CA 91189-3091

Invoice No. :1631580
Total Due :$981.60

Job No. 1999421 BU ID :RN-CR
Case No.
Case Name : Incline Village General Improvement District

Board of Trustees Meeting
Invoice Date :7/12/2023

el [
PAYMENT WITH CREDIT CARD ~ LU=x VisA

Cardholder's Name:
Card Number:

Exp. Date: Phone#:
Billing Address:
Zip: Card Security Code:

Amount to Charge:
Cardholder's Signature:
Email:

Fage 1o/ of 550



Chris Nolet
765 Lakeshore Blvd
Public Comment July 6, 2023

I am making these comments tonight in my role as the Chair of the Audit Committee of the
IVGID Board of Directors.

The errors in the Fiscal 23/24 budget that | will describe below are AFTER our former GM and
former DoF sent the ‘final final” budget to Trustee Ray Tulloch during the week of May 26" for
his final review, as agreed by the BoT in late May. Trustee Tulloch found a $33 million error in
the budget, after it had been reviewed and approved by these two IVGID executives.

As it relates to the Fiscal 23/24 Budget submitted to the State on or about June 1, 2023, |
reported to our DoF and GM on June 6 that the budget likely contained an additional major
error of $17 million in the Statement of Revenues, Expenses and Net position (Form 4404LGF).
The response | received was as follows:

Paul Navazio said that the debt proceeds are REVENUE because the DoT told him to do it this
way. No Government or regular accounting or reporting principles were offered in support of
this treatment. Further, our new acting DoF Bobby McGee discussed this with Navazio on June
26. They were not able to find any support for the current treatment. This error is $17 million
on a total revenue budget of $107 million and will need to be corrected in an amended budget
to be approved by the Board and submitted to the State at a later date.

This budget also appears to contain other errors, one of which totals $5.4 million. This one
error relates to how much capital grant dollars will be received and qualify as revenue in Fiscal
24. This second error will also be provided to Bobby McGee for validation.

Through Navazio’s last day of July 3, these matters were still open and unresolved.

Once a corrected annual budget for Fiscal 23/24 has been prepared and approved by the BoT,
we can then turn to the errors in the current draft Five-Year Capital Improvement Plan (NVTC-
LGF-11). This is the five-year capital plan that the Board asked during its June 28" meeting to
be reviewed by the Audit Committee. It will have to be revised so that it agrees to the corrected
total Fiscal 24 budget, and further revised for several other errors therein (such as the omission
of budget carry forward on Utility Fund capital projects of approximately $13.7 million from the
prior year). These items will also be forwarded to Bobby McGee for confirmation and
disposition, and subsequent BoT approval.

And lastly, the Open Matters lookback project that | have described during several BoT meetings
to assess and disposition of more than 30 “open” accounting matters for prior years continues
to be on hold as our Acting DoF gets up to speed and recruits both a Controller and a Revenue
Manager to fill other key open positions left open in the Department of Finance by Paul
Navazio.
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PUBLIC COMMENT. JULY 6, 2023
KAYE SHACKFORD. DONNA DRIVE.

At the recall tables around town, signers keep asking, "What were they thinking?" Turning
down $25M, locking up our beaches, messing up golf policy, reducing the Rec Fee...?

The Rijpley’s Believe It Or Not answer is this: We've been on the receiving end of a deeply
disturbed man's decades-long monomaniacal vendetta not to have to pay his Rec Fee.
Unless Ray Tulloch chooses to stop being a pawn in Aaron Katz's game or unless we
succeed with recalling Schmitz and Dent, Katz is currently winning.

Seventeen years ago, when Katz, a serial vexatious litigant, moved to Incline, he wanted to
pay only those parts of the Rec Fee for venues he used. He was told no. Ever since, he's
been on a vendetta to dismantle IVGID to realize his crazed objective.

First, he gathered about 10 disgruntled haters and hangers-on, each spewing 3-minutes of
venom at every Public Comment. This drove folks away from Board meetings. It kept others
from running for the Board. They attacked IVGID employees in word and print, accusing
them of "collusion, deception and theft," contributing to the 2013 suicide of Jay Abdo.
Katz referred to Jay's death as "house cleaning."

Then he and his cohorts used endless Ethics Commission complaints - among them, against
waitresses at the Grille who accepted tips; against Board Chair Brockman for eating a free
dinner at an Incliners' evening that Gene had not attended. Yet every defense required
months of expense and stress...

In 2011, he filed a 51-page law suit demanding that "limits be set against the facilities,
services and activities IVGID could provide." Get rid of the venues, he doesn't have to pay.
Seven years later, IVGID won, then forced him to refund $241K of our legal expenses.

Then he sought to stack the Board with himself, his wife, Judith Miller, and Frank Wright.
This failed; they were too well known. So they found fresh faces. They bought Matthew
Dent off with an undisclosed $800K loan. Dent votes the Katz/Dobler party line. Then,
sweet-sounding Sara Schmitz, unknown here, known all too well in Danville, hard at work to
keep the riff-raff out - no black families or non-resident IVGID employees contaminating our

beaches.

Schmitz, Dent and Tulloch are on track to privatize our venues. If they succeed, Katz won't
have to pay his Rec fee. Of course, our property values will plummet - ask a realtor. And
Incline, without those venues, will be a far less lovely place to live.

So, let's remove this rogue Board and reclaim our community. Everyone, please support the
recall petition. Thank you.
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Linda & Bill Kahrs, 625 Lariat Circle #1
TO START:

INCLINE VILLAGE IS A COMMUNITY WHICH NEEDS VISIONARY LEADERSHIP AND
EACH ONE OF US TO COMMIT TO EACH OTHER AS A COMMUNITY!

We have a number of pressing COMMUNITY issues that have been ignored for far
too long and cannot be ignored any longer.

The issues are not personnel choices or about those trivial matters that seem to
take up most of our time.

IVGID is our community, not just a recreation and utility district.

We need, COMMUNITY focus by our Trustees. This is what Trustee Schmidt
campaigned on but that is NOT what we got.

We have heard and observed by Trustees:

e micromanagement as well as the creation of issues that are not
problems or issues-

e separate golf meeting tonight but no inclusion of SEARCH
COMMITTEE FOR NEW GM

e Alack of financial direction: we have a temporary Finance Director
with an annual audit looming but we nothing of the search for the
person; AGENDIZE THIS POSITION

e Reserves are high (approx.. $10 mil) with NO HIGH FOCUS ON MAJOR
COMMUNITY ISSUES/CONCERNS-RIDICULOUS Board DELAYs ON
CAPITAL EXPENDITURES TO BENEFIT CITIZENS OF THE COMMUNITY
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o NEW BEACH HOUSE
c SNOWFLAKE LODGE

POOR CHOICES ON GETTING COMMUNITY INPUT: The BEACH FLASH VOTE WAS
WASTEFUL MONEY SPENT BECAUSE THE QUESTIONS WERE NOT SCIENTIFICALLY
BASED OR VETTED. PAY FOR THE IMPORTANT NEEDS, NOT LEGAL FEES TO
PROTECT TRUSTEES or USE THE STAFF PERSON TO TAKE BOT MINUTES AND NOT
THOUSANDS OF DOLLARS ON OUTSIDE HELP

WE RECOMMEND GOING FORWARD THAT FOR ISSUES THAT ARE HIGH LEVEL, AND
COMMUNITY BASED, THE BOT FOLLOW A DIFFERENT SOUND PROCESS: FOR
EXAMPLE:

A. Community input be given at a SPECIAL MEETING ON ONE OR TWO
MEETINGHS

B. Then, the BOT hold a special meeting to only discuss, not decide upon the

topic

Then, the next meeting, additional citizen input be taken

D. TheN, the topic be put on for a BOT VOTE once they are ready and costs, etc
and in

O

OUR SIMPLE REQUEST:

A. TRUSTEES: BUILD UP/ STOP TEARING DOWN OUR COMMUNITY
HOW CAN WE FIX ALL THIS? TOGETHER we can find a way.

AGAIN, A RECALL EFFORT IS UNDERWAY TO AWAKEN TRUSTEES THAT IT IS TIME
TO LISTEN TO THE COMMUNITY .

Once the recall is behind us, we need to ask ourselves: WHAT WILL IT TAKE FOR
INCLINE VILLAGE TO TRULY BECOME A COMMUNITY THAT WE ALL LOVE AND
ENJOY DESPITE OUR DIFFERENCES IN OPINION? EVERYONE SHOULD start
addressing this now.
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TRUSTEES:
PLEASE AGENDIZE AND ESTABLISH COMMITTEES IMMEDIATELY FOR:

THE GM CITIZEN SEARCH COMMITTEE THAT | PROPOSED LAST WEEK
SNOWFLAKE LODGE UPGRADES

NEW/UPGRADED BEACH HOUSE

REPAIR OF STAIRS AT ENTRANCE TO MOUNTAIN HOUSE

REPAIR OF RETAINING WALL IN FRONT OF MOUNTAIN HOUSE
HANDICAPPED PARKING

f. ANY OTHER CRITICAL INFRASTRUCTURE NEEDS

meo oo

Thank you....
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	A. CLOSED SESSION* (for possible action) The Board may consider a motion to enter a Closed Session to consider negotiating strategy pertaining to the Operating Engineers Union (pursuant to NRS 288.220(4))
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