
M E M O R A N D U M

TO: Board of Trustees

THROUGH: Indra Winquest
General Manager

FROM: Paul Navazio
Director of Finance

SUBJECT: FY2023-24 Budget Workshop #3

DATE: April 5, 2023

Introduction

To ensure Board input and direction throughout the budget process, a series of 
budget workshops are being conducted to establish district-wide budget 
assumptions, review and provide feedback on preliminary operating budgets and, 
cost-recovery targets, as well as update of the District’s capital budget and multi-
year capital plan.

The Board of Trustees held its first workshop on January 25th, focusing on the 
FY2023/24 baseline budget. A second workshop was held on February 22nd which 
provided an opportunity for continued discussion of the FY2023/24 budget, with a 
focus on the initial update of the capital budget and capital plan. 

Tonight’s workshop is intended to provide the Board with an opportunity to review, 
discuss and provide feedback on the draft, Preliminary FY2023/24 budget which 
continues to be updated to reflect Board direction and feedback as well as  
recommendations for budget modifications to be incorporated into next fiscal 
year’s budget. 

As staff continues to refine the FY2023/24 budget, Board feedback in several key 
areas is being sought to ensure that the budget reflects Board priorities and 
expectations, while providing for the resources required to support District 
operations, service-levels and capital investments.

Based on Board feedback and direction from tonight’s workshop, the Tentative 
FY2023/24 Tentative Budget is scheduled to be presented at the Board meeting 
of April 12th, and must be filed with the State Department of Taxation by April 15th.  
A public hearing has been set for May 25th, prior to Board adoption of the 
FY2023/24 Final Budget.  
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FY2023/24 Budget Workshop -2- April 5, 2023

The working draft FY2023/24 Preliminary Budget being presented at tonight’s 
Budget Workshop has been informed by specific direction provided by the Board 
of Trustees through the first two budget workshops.  The following provides a 
summary of the major revisions that have been incorporated to date:

• Departmental and Venue operating budgets have been reviewed in relation 
to prior years’ actual expenditure levels and the FY2022/23 budget.  As a 
result, most budgets have been revised to include reductions in 
appropriations relative to the initial FY2023/24 baseline budget, with a major 
focus on Services and Supplies and Professional Services contracts.

• The FY2023/24 Capital Budget has been revised to prioritize urgent needs 
(health and safety), projects required to maintain existing service levels 
(aging infrastructure), and Board priority projects.  Several non-urgent 
projects are being deferred (or cancelled). Among the Board directives to 
staff is to develop a “realistic” capital budget for FY2023/24 that does not 
result in excessive carry-forward appropriations, and is in alignment with the 
District’s capacity to manage and implement.  

• The FY2023/24 Preliminary Budget incorporates Board direction to transfer 
Parks maintenance and capital to the General Fund. Concurrently, 
Information Technology (I/T) has been added to costs being allocated to 
operating departments through the Central Services Cost Allocation Plan.  
Additionally, funding identified as part of the Community Services / 
Recreation budget that supports Community Programming has also been 
transferred to the General Fund.

• The FY2023/24 Preliminary Budget for the District’s Community Services 
and Beach Funds is presented as excluding any Facility Fee allocations.  

o This presentation allows the Board to review the fiscal year financial 
results for each venue/sub-fund absent the contribution of Facility 
Fees as a funding source.  

o In order to assist the Board is determining the appropriate level of 
Facility Fee for FY2023/34, staff has prepared an analysis of required 
Facility Fee allocations necessary to meet alternative objectives for 
the FY2023/24 Facility Fee. 

o This analysis looks at the financial impacts on the Community 
Services and Beach Fund for fiscal year 2023/24 as well as over a 
five-year planning horizon.
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FY2023/24 Budget Workshop -3- April 5, 2023

The materials prepared to guide the Board through the FY2023/24 budget 
workshop discussion has been organized as follows:

• Districtwide Summary
o Sources and Uses Summary – Historical Trends
o Sources and Uses, By Major Fund
o Central Services Cost Allocation Plan
o Facility Fee Scenarios/Analysis 

• Departmental / Venue Summaries
o General Fund (including Parks)
o Utility Fund
o Community Services Funds

▪ Championship Golf
▪ Mountain Golf
▪ Facilities / Events
▪ Ski / Diamond Peak
▪ Recreation Center / Recreation Programming
▪ Community Services Admin.
▪ Tennis

o Beach Fund
o Internal Services Fund

▪ Fleet
▪ Engineering
▪ Buildings

Each Departmental / Venue Summary section has been re-formatted to include 
the following information:

• Organization Chart
• Executive Summary Narrative
• Budget Summaries

o Statement of Revenue, Expense and Change in Net Position (if 
applicable)

o Sources and Uses by Fund / Department
o Sources and Uses Summary by Division/Activity
o Line Item Detail by Division/Activity
o Capital Improvement Plan Update (Five-Year CIP), project list
o Capital Plan Expense Items, project list

Per Board request, the following information is being provided in the Appendix 
section of the Board budget workshop packet:
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FY2023/24 Budget Workshop -4- April 5, 2023

• State Budget Form 4404LGF – a (partial) draft of the required State budget 
forms is being provided that presents the preliminary budget in the form 
(lay-out) required by the Nevada Department of Taxation.

District managers will be presenting information specific to the budgets within their 
departments and venue purview, and will focus on those areas where Board 
feedback is most helpful in informing development of each individual budget. The 
following provides a list of specific topic areas where Board direction is requested:

Board Decision Points:

General Fund:
• Funding levels to be included specific to:

o State lobbying / advocacy – (deleted in Preliminary Budget)
o Membership: League of Nevada Cities (deleted in Preliminary 

Budget)
o Contract Services

▪ FlashVote - $7,000 has been included for this service in 
FY2023/24.

▪ Management consulting services – (TBD)
▪ Audit Committee – supplemental audit services – (TBD)

• Dog Park (CIP) – funding level and timing
• Boardroom Upgrades (technology / set-up) - $60,000 in funding has been 

included in the General Fund CIP for this project.
• Administration Bldg. – Needs assessment / planning

 
Community Services:

• Snowflake Lodge – scope and timing
• Ski Way pavement, roadway and safety improvements
• Recreation Center Upgrades – next steps

Beaches:
• Incline Beach House project – scope and timing
• Beach Access Improvements – Phase I & II

o FY23/24 CIP funding allocation included at $4.0 million, pending 
further Board direction.

Conclusion:

While staff does not intend to review the entirety of the background materials, the 
information may be useful in informing the discussion of topics to be covered in the 
workshops.  
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FY2023/24 Budget Workshop -5- April 5, 2023

Board of Trustees Budget Workshop #3
March 22, 2023

Outline

I. Introduction
a. Overview of Updates to FY2023/24 draft Preliminary Budget
b. Information provided in Board budget workshop packet
c. Board of Trustee Decision Points

II. Review of Departmental / Venue Budgets
a. General Fund

i. Administration
ii. Parks

b. Utilities (Public Works)
c. Community Services

i. Golf Courses
ii. Facilities / Events
iii. Ski / Diamond Peak
iv. Recreation (350 Fund)
v. Tennis

d. Beaches
e. Internal Services

III. Board Discussion / Feedback
a. Review Decision Points

i. FY2023/24 Operating Budgets
ii. FY2023/24 Capital Budget
iii. FY2023/24 Facility Fees

IV. Next Steps
a. Tentative Budget – April 12, 2023
b. FINAL BUDGET, May 25, 2023.
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