
M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Brad Underwood, Director of Public Works 
  
FROM: Kate Nelson, Engineering Manager 
  
SUBJECT: Review, Discuss, and Possibly Approve a Contract with Armac 

Construction for Patch Paving SR 28 Between Incline Village, 
Nevada and Highway 50 Intersection (Requesting Staff Member: 
Director of Public Works Brad Underwood) 

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

Board Policy 13.2.0 - Capital Expenditures 
Planning; Board Policy 20.1.0 - Purchasing 
Policy for Goods and Services 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 
 
Strategies 

• Maintain, renew, expand and enhance 
District infrastructure to meet the capacity 
needs and desires of the community for 
future generations. 

• Maintain, procure and construct District 
assets to ensure safe and accessible 
operations for the public and District's 
workforce. 

• Comply with regulatory requirements, 
industry standards, and District policies.  

  
DATE: June 14, 2023 
 

 
 
I. RECOMMENDATION  
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1. Approve contract with Armac Construction for patch paving SR 28 between 
Incline Village, Nevada and Highway 50 Intersection in the amount of 
$41,800.00 associated with the Effluent Pipeline Repairs CIP 
#EX23200400 Project. 

2. Authorize the Director of Public Works  to execute the agreement in 
substantially the form presented. 

  
 
II. BACKGROUND  
The effluent export pipeline had two (2) leaks occur this past winter.  One leak 
occurred on January 17, 2023 located at milepost CC 2.00 and the other was 
February 12, 2023 between milepost CC 0.00 and milepost CC 1.00.  Leak 
repairs were performed by IVGID's pipeline crew.  The asphalt that was removed 
as part of the repair was temporarily patched with cold mix asphalt.  Now that the 
weather is suitable for paving, IVGID is responsible for patching these areas in 
accordance with the NDOT encroachment permit.   
 
In accordance with Board Policy 3.1.0, 0.15 Consent Calendar, this item is 
included on the Consent Calendar as it is routine business of the District and 
within the currently approved District Budget. 
 
III. BID RESULTS  
The District solicited requests for proposals from three (3) contractors (Granite 
Construction Company, Q&D Construction, and Armac Construction).  The 
District received a proposal from Granite Construction Company and Armac 
Construction.  Q&D Construction did not provide a proposal.  Results of the bids 
are as follows: 
 
 
Granite Construction Company $53,319.00 

Armac Construction $41,800.00 
 
The lowest responsive bidder is Armac Construction.  The contract for services is 
attached (Attachment A).  PW Staff recommends the award of the contract to 
Armac Construction as they have performed similar work for the District in the 
past.   
 
IV. FINANCIAL IMPACT AND BUDGET  
This is a FY2022/2023 Capital Plan Expense project (CIP# EX23200400).  The 
current budget available for this project is $100,000 (Attachment B).   
 
V. ALTERNATIVES  
No alternative is proposed at this time. 
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VI. COMMENTS  
The Services Agreement has been reviewed and approved substantially to form 
by District Legal Counsel. 
 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement. 
 
This project fulfills IVGID's responsibility to NDOT for road repairs when work is 
completed on the Effluent Pipeline within the highway facility.  
 
VIII. ATTACHMENTS  
1. Purchase Order for Services_Armac BBK redlines-c1 
2. Attachment B_Budget 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
1.  Approve a contract with Armac Construction for patch paving SR 28 between 
Incline Village, Nevada and Highway 50 intersection in the amount of $41,800.00 
associated with the Effluent Pipeline Repairs CIP #EX23200400 project. 
2.  Authorize the Director of Public Works  to execute the agreement in 
substantially the form presented. 
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT – PURCHASE ORDER (SERVICES) 
 

 

 
Account No. 

CIP 
Expense 
Project 

#23200400 

Req. No. 
 

Purchase Order No. 22300309 
Order Date: 
Delivery By: 
Buyer: Jim Youngblood 
Phone Number: 775-832-1214 
E-mail: JEY@IVGID.ORG 

Remit to: 
INCLINE VILLAGE 
GENERAL 
IMPROVEMENT 
DISTRICT 
 

CONTRACTOR 
 
Armac Construction 
30 Brown Drive 
Moundhouse, NV 89706 
(775) 884-3053 

INCLINE VILLAGE GENERAL IMPROVEMENT 
DISTRICT 
Public Works Department 
1220 Sweetwater Road 
Incline Village, NV 89451 
 

This Purchase Order is subject to the attached terms and conditions. 
 
Services: 

 
Highway 28 Pavement Patching including  

• Work at two (2) separate locations on Highway 28. 
• Site #1 size is approximately 15’ x 20’, plus 20lf+ of new ac curb.  Site is at Nevada 

Department of Transportation (“NDOT”) milepost CC 2.00.   
• Site #2 size is approximately 9’ x 21’.  Site is between NDOT milepost CC 0.00 and 

milepost CC 1.00.   
• Sawcut and/or grind asphalt to full depth at leak repair site.  Asphalt may be 15”+ deep. 

Remove and properly dispose of all asphalt.  Cleanup sawcut debris and water and/or 
material left over from grinding.  The applicable NDOT pavement patching requirement 
is attached hereto as Exhibit A.  

• Provide and compact Type II road base to within 6-inches of the finished grade of the 
existing asphalt as needed. 

• Provide and compact two, 3 inch lifts of NDOT Type 2 PG64-28NV Asphalt Concrete 
and 3” of NDOT Type 2 PG64-28NV Asphalt Concrete in the “Keyed In” sections as 
noted on the attached NDOT pavement patch requirement. 

• This paving is for dense grade material only.  No open grade paving is required for these 
two patches. 

• Contractor to provide all traffic control and traffic control plan. 
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PURCHASE ORDER TERMS AND CONDITIONS FOR SERVICES 
 
1.  Acceptance; Entire Agreement.  This purchase order for 
services issued by the INCLINE VILLAGE GENERAL 
IMPROVEMENT DISTRICT (“DISTRICT”) to the Contractor 
designated in the purchase order must be promptly 
accepted and acceptance is expressly limited to the terms 
of this order. Any addition or different terms in the 
Contractor's forms are hereby deemed to be material 
alterations and notice of objection to them and rejection of 
them is hereby given. Contractor's performance of any 
portion of this order shall be considered acceptance by the 
Contractor of the terms herein.   
 
2.  Compensation. Contractor shall be paid on a lump sum, 
not-to-exceed basis. Total compensation for this Agreement 
is forty one thousand and eight hundred dollars 
($41,800.00).  
 
3.  Compliance with Law.  Contractor shall comply with all 
applicable laws and regulations of the federal, state and 
local government.  DISTRICT shall assist Contractor, as 
requested, in obtaining and maintaining all permits required 
of Contractor by Federal, State and local regulatory 
agencies.  Contractor is responsible for all costs of clean up 
and/or removal of hazardous and toxic substances spilled 
as a result of his or her work.  
 
4.  Standard of Care.  The Contractor shall perform the 
work in accordance with generally accepted professional 
practices and principles and in a manner consistent with the 
level of care and skill ordinarily exercised by members of 
the profession practicing under similar conditions.  
Contractor shall also comply with State and Federal 
environmental and safety regulations as they apply to the 
scope of work. Contractor shall comply with all applicable 
NDOT pavement patching requirements; a copy of these 
requirements is attached hereto as Exhibit A, and 
incorporated herein by this reference.  
   
5.  Insurance. Contractor  shall take out and maintain:  A. 
Commercial General Liability Insurance, of at least 
$1,000,000 per occurrence/ $2,000,000 aggregate for 
bodily injury, personal injury and property damage, naming 
DISTRICT as an Additional Insured;  B. Automobile Liability 
Insurance for bodily injury and property damage including 
coverage for owned, non-owned and hired vehicles, of at 
least $1,000,000 per occurrence for bodily injury and 
property damage;  C. Workers’ Compensation in 
compliance with applicable statutory requirements and 
Employer's Liability Coverage of at least $1,000,000 per 
occurrence;  and D. Contractors providing professional 
services shall provide Professional Liability (Errors and 
Omissions) Insurance of at least $1,000,000. Insurance 
carriers shall be licensed or authorized to do business in 
Nevada.   
 
6.  Indemnification.  The Contractor shall indemnify and 
hold harmless DISTRICT, its officials, officers, agents and 
employees  from  and against any and all claims, liabilities, 
expenses or damages, including reasonable attorneys’ 
fees, for injury or death of any person, or damage to 
property, or interference with use of property, or patent 
infringement or fees for use of patented items, or any claim 
of the Contractor or a subcontractor for wages or benefits 
which arise in connection with the performance of the 
Contract, except to the extent caused or resulting from the 
active or sole negligence or willful misconduct of DISTRICT.  
The foregoing indemnity includes, but is not limited to, the 
cost of prosecuting or defending such action with legal 
counsel acceptable to DISTRICT and DISTRICT’s 
attorneys’ fees incurred in such an action.  If Contractor’s 
obligation to defend, indemnify, and/or hold harmless arises 

out of Contractor’s performance of “design professional” 
services subject to NRS 338.155, then, and only to the 
extent required by NRS 338.155, which is fully incorporated 
herein, Contractor’s indemnification obligation shall be 
limited to the extent that such liabilities, damages, losses, 
claims, actions or proceedings are caused by the 
negligence, errors, omissions, recklessness or intentional 
misconduct of the Contractor or its employees and agents. 
Moreover, while Contractor shall not be required to initially 
defend the District, Contractor, if adjudicated to be liable by 
a trier of fact, the Contractor shall be reimburse the District 
or the attorney’s fees and costs incurred by the District 
defending the action in an amount which is proportionate to 
the liability of the Contractor. 
 
7.  Contract Terms. Nothing herein shall be construed to 
give any rights or benefits to anyone other than DISTRICT 
and the Contractor.  The unenforceability, invalidity or 
illegality of any provision(s) of this Contract shall not render 
the other provisions unenforceable, invalid or illegal.  Notice 
may be given or delivered by depositing the same in any 
United States Post Office, certified mail, return receipt 
requested, postage prepaid, addressed to the parties to the 
addresses set forth in the purchase order.  Contractor shall 
not assign, sublet, or transfer this Contract or any rights 
under or interest in this Contract without the written consent 
of DISTRICT, which may be withheld for any reason.  
Contractor is retained as an independent contractor and is 
not an employee of DISTRICT.  No employee or agent of 
Contractor shall become an employee of DISTRICT.  This is 
an integrated Contract representing the entire 
understanding of the parties as to those matters contained 
herein, and supersedes and cancels any prior oral or written 
understanding or representations with respect to matters 
covered hereunder.  This Contract may not be modified or 
altered except in writing signed by both parties hereto. 
 
8.  Notice of Labor Dispute.  Whenever Contractor has 
knowledge that an actual or potential labor dispute may 
delay performance under this purchase order, Contractor 
shall immediately notify and submit all relevant information 
to DISTRICT. 
 
9.  Changes. By written notice, DISTRICT may from time to 
time, direct work suspension or make changes in quantities, 
drawings, designs, specifications, place of delivery or 
delivery schedules, methods of shipment and packaging, 
and property and services furnished to DISTRICT by 
Contractor. If such change causes an increase or decrease 
in the price of this purchase order or in the time required for 
performance, Contractor or DISTRICT shall promptly notify 
the other party thereof and assert its claim for adjustment 
within thirty (30) days after the change is ordered, and an 
equitable adjustment shall be made.  However, nothing in 
this clause shall excuse the Contractor from proceeding 
immediately with the purchase order as changed. 
 
10.  Obligations.  Contractor shall be solely responsible for 
providing all materials, labor, tools, equipment, water, light, 
power, transportation, superintendence, and temporary 
construction of every nature and all other services and all 
facilities necessary to execute, complete, and deliver the 
work within the specified time. DISTRICT shall provide the 
NDOT “Permit for Temporary Occupancy of NDOT Right-
Of-Way for the two sites contemplated by this Agreement. 
DISTRICT shall also provide project coordination 
assistance as needed with NDOT and any other contractors 
who may be working simultaneously at the project site.  
 
11.  Damage to District Facilities.  Damage to DISTRICT or 
public facilities or private property caused by the Contractor 
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or by its subcontractors during performance of services 
shall be repaired and/or replaced in kind at no cost to the 
DISTRICT. 
 
12.  Site Safety and Cleanup.  The project site shall be kept 
clean and free of hazards at all times during performance of 
services. After and installation is completed at the site, as 
applicable, Contractor shall clean the surrounding area to 
the condition prior to delivery and installation. 
 
13. Installation.  If the Contractor is responsible for 
providing installation services, finished installation work 
and/or equipment shall be subject to final inspection and 
acceptance or rejection by the DISTRICT. 
 
14.   Completion of Work. Contractor shall complete all work 
to the DISTRICT’s satisfaction by July 27, 2023.  
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EXHIBIT A  
NDOT Pavement Patching Requirement(s) 
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 1 INCLINE VILLAGE, NEVADA -- MAY 10, 2023 -- 6:00 P.M.
 2                        -o0o-
 3
 4
 5           CHAIR DENT:  Thank you.  All right.  I'd
 6 like to call the regular meeting of the Incline
 7 Village General Improvement District to order.  The
 8 meeting is being held at 893 Southwood Boulevard,
 9 Incline Village, Nevada.  It's 6:00 P.M., May 10th,
10 2023.
11 A.  PLEDGE OF ALLEGIANCE
12           (Pledge of Allegiance.)
13           CHAIR DENT:  Thank you.
14 B.  ROLL CALL OF TRUSTEES
15           CHAIR DENT:  Item B, roll call of the
16 trustees.
17           Trustee Schmitz?
18           TRUSTEE SCHMITZ:  Here.
19           CHAIR DENT:  Trustee Tulloch?
20           TRUSTEE TULLOCH:  Here.
21           CHAIR DENT:  Trustee Noble?
22           TRUSTEE NOBLE:  Here.
23           CHAIR DENT:  Trustee Tonking?
24           TRUSTEE TONKING:  Here.
25           CHAIR DENT:  And I'm Trustee Dent.  All
0005
 1 trustees are present.  We do have a quorum.
 2           Moving on to item C, initial public
 3 comments.
 4 C.  INITIAL PUBLIC COMMENTS
 5           First up is Mr. Gatz (phonetic).
 6           MR. GATZ:  Good morning.  Arron Gatz,
 7 Incline Village.
 8           I have some written statements I've
 9 presented to be attached to the written minutes of
10 this meeting.
11           I want to discuss three items today.
12           The first one is the GM's reports were --
13 speaks of procurement cards, and he wants to save
14 the procurement cards.
15           They need to be killed.  It's a half-way
16 measure to not address our real problem.
17           As I've pointed out to you before. we've
18 got massive abuse with the use of those cards; that
19 abuse will continue.  The cards need to go, so
20 please get rid of them.
21           Public records, did you see all the public
22 requests there has been no response to?
23           I understand an explanation as to why, but
24 that's no explanation.  The code says five business
25 days; it means five business days.  Get somebody
0006
 1 here to do the work or get out of the public
 2 governmental business.
 3           The second thing I want to talk about is
 4 the marketing costs.  I was very disturbed to see
 5 that the IVGID quarterly is now considered a market
 6 expense, so all expenses are hidden under marketing
 7 for that.  That's a propaganda magazine that has no
 8 purpose for being here, let alone the expenses.
 9 Take them out of the marketing.
10           I also saw that other employees, the
11 marketing employees, their costs are being assigned
12 to marketing, like Darren Howard.  Why is that?
13 Well, if we get some other division to pay for his
14 salary, we don't see what it is really under,
15 community services/golf, and then we got these
16 people coming here from golf saying, gee, we broke
17 even in operational costs.
18           Sure you broke even because you took his
19 costs and you put it someplace else.
20           And $1.13 million is a waste for
21 marketing.  I thought that our facilities were
22 available for our use, not the world's tourists.
23 Reduce the $1.13 million, reduce our rec fees.
24           Finally, on Moss Adams, I'm in favor of
25 it.  I've given two recommendations to not have
0007
 1 further scope of work, and I've added one more,
 2 which would be central services; they should come
 3 with an allocated plan, in my option.
 4           And this talk about, don't worry about the
 5 costs, it's going to be paid from taxes, that's a
 6 boldfaced lie.
 7           And we keep hearing, and I hope you guys
 8 will recognize that the personnel costs assigned to
 9 the general fund are a half million dollars more
10 than in taxes, so what money is left over to pay for
11 Moss Adams or anybody else for that matter?
12           Thank you very much.
13           CHAIR DENT:  Thank you, Gatz.
14           Ms. Miller, please.
15           MS. MILLER:  Thank you and good evening,
16 trustees.
17           I'm going to start with a positive note.
18 I noticed in the website upgrade, you're going to
19 include a PDF word press plug-in, that's terrific.
20           The current search tool is almost useless.
21 This should cut down on the public records request.
22           I'd suggest that we put all of the board
23 meeting minutes and bill pays going back at least
24 ten years into the searchable PDF inventory.  I
25 think the savings of doing that would just more than
0008
 1 take care of a lot of the costs of public records.
 2           Okay.  Gee.  What a difference two days
 3 make.  Room's practically empty.
 4           On the golf subject, well, I was a little
 5 disappointed.  It seems like the golfers got most of
 6 what they wanted at the cost of the rest of the
 7 property owners.
 8           I mean, it's easy to the get 500 people
 9 that are in clubs, they all have each other's
10 emailing addresses, but the other 9,000, roughly,
11 people who live here now, we don't have any way to
12 communicate with one another.  And that was
13 something I thought we were going to do as a web
14 application at one point.
15           It came on for, maybe, a week or two and
16 then disappeared about where the citizens could put
17 up their concerns, other citizens could make
18 comments on it.
19           It was, basically, a social media site,
20 but the whole community could participate, and we
21 wouldn't have some of the rather unkind social
22 commentary that we see on social medial.  So, that's
23 one other little thing.
24           Oh, and, then, when the reservations are
25 going to be opened for golf, I'm really anxious to
0009
 1 hear how the rollout of the events reservation will
 2 work.
 3           I can imagine every tee time being taken
 4 in the first ten seconds, if the system doesn't lock
 5 up.  Kind of like a Taylor Swift concert.  I hope
 6 that's not going to happen.  I hope there's going to
 7 be some sort of controls in place.
 8           The clubs book two or three times a week
 9 for the entire season and that would mean 40 to 50
10 bookings an individual, just to be fair.
11           But, really, I think something needs to
12 done with that or there's not going to be a single
13 tee time available for the whole season.
14           I still don't see an update on Open Gov,
15 and that was supposed to happen at an
16 already-delayed date of April 30th.  I hope the GM
17 will have some kind of an update for us.
18           Public records, I won't go into that.  I
19 hope that's going to be taken care of -- I'm running
20 out of time.  Well, maybe next time.
21           Thank you all.
22           CHAIR DENT:  Thank you, Ms. Miller.
23           Any other public comment in the room?
24           MR. GUTIERREZ:  My name is Gary Gutierrez.
25 I live at 609 Woodbridge Circle, Incline Village.
0010
 1           Anyway, I'm hear to represent the
 2 unrepresented boat owners of Incline Village, and we
 3 have a problem.  We've had a place to have our boats
 4 for last 30 years over there in Hyatt.  I don't know
 5 if you're aware of it, but they pulled the rug out
 6 from under us.
 7           And I heard through the grapevine that we
 8 have a permit for a dock and 30 buoys, I don't know
 9 if that's true or not.  I'd like to find out if it
10 is.
11           And if it is, I'd like to get together.  I
12 could put all the boat owners together and we could
13 work something out where we have somewhere -- I
14 mean, we got three beaches and that the ramp down
15 there -- my boat's too big to go in and out.
16           So, we bought here, a lot of us, because
17 we wanted to enjoy the lake and we have boats and we
18 don't have -- we're desperate.  We don't have
19 anywhere to put our boats, and we'd like to -- maybe
20 the board, we could put out heads together and try
21 to figure out what we can.
22           I have a lot of ideas, and I could bring
23 some people in and we could talk about it.
24           But I kind of just wanted to put my foot
25 in the door and say this is -- we might be able to
0011
 1 get a place this year, but it gives a whole year to
 2 try to work something out and try to get some buoys.
 3           I'm sure between our -- what we pay in HOA
 4 and all that, through our taxes, money we pay too,
 5 we could try to get something for all the boat
 6 owners.
 7           And there's probably -- I know of at least
 8 18 or 20 of us that would be willing to try to do
 9 something.
10           And that's it.
11           CHAIR DENT:  Thank you.  Appreciate it.
12 Any other public comment in the room?
13           MR. GUTIERREZ:  I'd like some feedback.
14 Do you do that now?
15           CHAIR DENT:  We can have the general
16 manager get with you, or we can do that at the
17 break.
18           Any other public comment in the room?
19           MR. KARENS:  Good evening, trustees.
20 Chris Karens (phonetic), Sawmill Drive in Incline
21 Village, 1074.
22           I would echo what Gary said, you know, you
23 can't make decision to benefit 30 boat owners that
24 the Hyatt has buoys for.
25           But we had heard that there had been a
0012
 1 proposal, at one point, of a pier, an all-public-use
 2 pier down at Burnt Cedar.  I'm not sure if that's
 3 true or not.
 4           Also read some documents in Washoe County
 5 that talk about the fire department wanting to have
 6 the emergency services up here somewhere along our
 7 beaches.
 8           And it would just seem in a community like
 9 this, we should be able to have access to a pier
10 that could benefit all of the citizens.  A buoy
11 field would be wonderful.  It could be fair and
12 equitable access over time.
13           But we'd like to come up with a plan with
14 either the trustees or with Indra and try to put
15 this on an agenda to discuss at a future meeting.
16           That's it.
17           CHAIR DENT:  Thank you.
18           Any other public comment in the room?
19 Seeing none, Mr. Gove, can we go the public comments
20 on Zoom?
21           MR. GOVE:  Absolutely.  First caller,
22 number 4577.
23           CALLER 4577:  Yeah, Cliff Dobler
24 (phonetic), 995 Fairway.
25           This written statement is to be made part
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 1 of the meeting minutes.
 2           I am addressing item G 1, construction
 3 contracts and contingencies for the Mountain Course
 4 Cart Path Restoration.
 5           In August of last year, the board decided
 6 to scale the scope of replacing the remaining cart
 7 paths apparently due to a cost estimate of 2.6
 8 million.
 9           The decision was made to only replace a
10 few small sections, create realignment in two areas,
11 and to crack, seal, and slurry, the entire length of
12 the path.
13           The estimated cost in August was $443,000,
14 but the budget remained at $1 million.  No downward
15 augmentation was made.
16           I'm glad to see some competitive bidding,
17 and it seems wise that two contractors were selected
18 to do different elements of the project.
19           Removal of 67 trees will begin tomorrow,
20 which is good as the waste materials can begin prior
21 to beginning work on the path.
22           This was not done in the first phase, and
23 large amounts of root mass was ground into the
24 asphalt-based materials.
25           The combined bid including contingencies
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 1 is $630,000, well below the million-dollar budget.
 2           There is no estimate for permits, and I
 3 would assume the approximate $30,000 already spent
 4 has not been accounted for.
 5           Based on historical experience with the
 6 engineering staff, I would not recommend allowing
 7 them to perform inspection services based on the
 8 poor result on the last cart path fiasco.
 9           Inspections have always been done by
10 outside sources and should be kept that way.
11           It should be noted that the $630,000
12 spending request is 42 percent higher than the
13 August estimate of $443,000.  Estimating seems to be
14 a major problem at IVGID.
15           At the April 12th meeting, Mr. Underwood,
16 when obtaining approval for the granite pipeline
17 contract, indicated that his staff does not have
18 estimating abilities.
19           For example, the recent IVGID estimate for
20 the pump track expansion done in March was $190,000,
21 but the sole bid came in at $747,000.  This is a
22 hole that needs to be filled.
23           Back to the cart path, the estimated
24 savings of $370,000 from the million-dollar budget
25 should be reflected as an augmentation in the
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 1 current budget in order to avoid reducing current
 2 cash flows and creating a false for facility fees in
 3 this upcoming fiscal year.
 4           As a final thought, I do not believe that
 5 slurry coating and crack sealing is the answer for
 6 many areas, especially Old Number 10, which should
 7 be replaced.  That being said, right or wrong, the
 8 board gave direction.
 9           And old saying, penny wise and pound
10 foolish, should be thought about.
11           Thank you very much.
12           CHAIR DENT:  Thank you.
13           Next public comment?
14           MR. GOVE:  Caller 1996.
15           CALLER 1996:  Frank Wright, Crystal Bay.
16           Looking at pages 10 through 14 on the last
17 board packet, I don't know if anybody's paid
18 attention to the fact that food and beverage in
19 2021, 2022 lost $1,000 a day during the five-month
20 period that they operated.
21           Projected this year, $900 a day for the
22 five-month projected time period.
23           Over $300-, $400,000 of parcel owner's
24 money is gone?  Who's managing this store.  We're
25 talking about sandwiches and hot dogs and you're
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 1 losing $1,000 a day and you can't overcome that
 2 problem.  Is anybody paying attention?
 3           So, yeah, who's managing this place?  It's
 4 unbelievable.
 5           We're talking about an enterprise, the
 6 food and beverage, they don't have any overhead.
 7 They don't have any rent.  They have no insurance.
 8 They don't have anything, except providing food and
 9 beverages.  How many sandwiches does it take?
10           If I have a thousand dollars a day to
11 provide food, that would be no problem, but how
12 could you lose a thousand dollars a day?  That's the
13 big problem.
14           So my question is:  Where is the
15 management skills in this community that allows this
16 to happen year after year?
17           As far as the room that has been emptied
18 for some reason, I guess those who are taking from
19 our community, the golfers, got enough to shut up
20 this year, and, of course, they all showed up to
21 scream that they were being taken advantage of.
22 Right, with my money.
23           I don't think it is legal to give a
24 private club, that I can't join, you can't join,
25 trustees, because you are not part of what they want
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 1 in a public entity, and give them preferred tee
 2 times.  I just don't think that can happen.  I think
 3 that's wrong, and I think it also may be illegal,
 4 but what do I know.
 5           As far as the other problems that we have
 6 going in this community, nothing ever gets fixed by
 7 our management team.  Nothing.  It goes on and on
 8 and on.
 9           And when people that know what's going on
10 bring these facts and figures to the board, and the
11 management team doesn't take action, doesn't do
12 anything, it's really odd that the same people are
13 given these promotions that have done nothing to
14 deserve them.  Nothing.  They're not capable.
15           Anyway, that's my comments for tonight.
16 Talk to you later.
17           Thank you.
18           CHAIR DENT:  Thank you, Mr. Wright.
19           Any other Zoom public comments?  Doesn't
20 look like it.
21           MR. GOVE:  There are not.
22           CHAIR DENT:  All right.  That will close
23 out item C public comment.  Moving on to item D,
24 approval of the agenda.
25
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 1 D.  APPROVAL OF AGENDA
 2           CHAIR DENT:  Any questions, concerns with
 3 the agenda?
 4           TRUSTEE NOBLE:  I'd like to pull out F 7
 5 from the consent calendar.
 6           CHAIR DENT:  Understood.
 7           TRUSTEE SCHMITZ:  On the consent calendar,
 8 can we, briefly, just I have some typos that I
 9 found, but I'd like to discuss for a moment the
10 meeting minutes.
11           CHAIR DENT:  So you want to pull out the
12 meeting minutes, every single item?
13           TRUSTEE SCHMITZ:  (Inaudible).
14           CHAIR DENT:  Okay.  That's fine.
15           Regarding the items being pulled out,
16 we're going to remove F 1, F 2, F 3, and F 7, and
17 we're just going to put those F 1 -- or become T 1,
18 2, 3, then 7 will become 4.
19           Is there a motion to accept the consent
20 calendar --
21           TRUSTEE SCHMITZ:  May I please -- I'd like
22 to pull 6 as well.
23           CHAIR DENT:  Anybody want to pull 4 and 5?
24 Any takers?  All right.  Okay.
25           Still waiting on a motion to accept the
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 1 two items left on the consent calendar.
 2           TRUSTEE SCHMITZ:  I'll make a motion to
 3 leave items --
 4           CHAIR DENT:  Actually, no to accept.
 5 We're good to approve the agenda.  Then we're good
 6 then.
 7           So the agenda is approved.  We're removing
 8 item F 1, F 2, F 3, F 6, and F 7, and those are
 9 going to go to the front of general business, in
10 front of general business item 1.
11           The agenda's approved.  That closes out
12 item D.
13 E.  REPORTS TO THE BOARD
14           CHAIR DENT:  Moving on to item E, reports
15 to the board, on item E 1, '23, '24, proposed
16 marketing budget.
17           Mr. Raymore?
18           MR. RAYMORE:  A quick introduction.
19 Chairman Dent, members of the Board of Trustees, for
20 the record, my name is Paul Raymore, I'm the
21 marketing manager for the District's community
22 service venues.
23           On pages 5 through 58 of your board
24 packet, there's an executive summary of the
25 marketing department proposed '20, '23, '24
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 1 operating budget, along with a little more in-depth
 2 information about the District's paid advertising
 3 programs.
 4           So I'm here to answer any questions you
 5 may have about the marketing department, what we do
 6 for the District, and how we typically spend the
 7 budget allocated for marketing activities.
 8           I do want to note that when I speak about
 9 the marketing department's staff, I'm generally
10 referring to myself, our marketing coordinator, and
11 our part-time video and photo production
12 coordinator; however, when you looking at the
13 personnel costs associated with the marketing
14 budgets, please keep in mind that there are
15 percentages of other District positions that hit our
16 division 980 budget.
17           An example of that is the directer of golf
18 and community services.
19           Moving on to what we do for the District,
20 you'll find a fairly comprehensive list on pages 5
21 and 6 of the packet.  Notable, ongoing projects
22 include the production of the IVGID magazine.  In
23 cooperation the our publishing partner, CC Media,
24 which is not to be confused with EXL Media, which
25 coordinates our paid advertising spending, and the
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 1 ongoing website redesign, redevelopment of the
 2 Diamond Peak dot com, and next up,
 3 YourTahoePlace.com websites.
 4           The marketing team works very closely with
 5 the District's communications coordinator on many
 6 different projects throughout the year, including
 7 survey design and development, topics such as the
 8 ordinance 7 parcel owner's survey, website updates
 9 for all departments, and social media updates and
10 support.
11           The marketing team is also responsible for
12 planning and executing some of our favorite events
13 up at Diamond Peak ski resort, including the annual
14 season pass holder barbecue lunches, and Last Tracks
15 wine and beer tastings in cooperation with the great
16 food and beverage team up there, live music on the
17 sundeck, the Dummy Downhill, and the Luggi Foeger
18 Uphill/Downhill Festival.
19           And while the marketing team salaries are
20 paid through the District's Community Services
21 Department, in the spirt of one district, one team,
22 we try to offer our expertise throughout the
23 District when it would be valuable.
24           For example, our video and photo
25 production coordinator, who is a licensed, aerial
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 1 drone pilot, has flown our drone to shoot video
 2 clips for the effluent pipeline project, as well as
 3 the Diamond Peak parking lot annual stripping
 4 project.
 5           And I was going to pull up some clips of
 6 those, if you wanted to see them, but, trust me,
 7 they are out there having a few technical problems.
 8           Finally, the final pages of attachments
 9 includes some information on the District's paid
10 advertising program, which account for a significant
11 chunk of the marketing operation's budget each
12 fiscal year.
13           On pages 11 and 12, you'll find five years
14 of history on our budget and actuals for paid
15 advertising expenses for the community services
16 venues, along with 2023, 2024 baseline and tentative
17 budget numbers.
18           Then following that, you'll find a series
19 of reports from our media buying agency, EXL Media,
20 and that's spelled with a capital E, X, L, and the
21 word "media."  Just for future reference.  These
22 reports detail paid advertising performance at
23 Diamond Peak and our facilities departments.
24           We utilize -- and I would have had golf,
25 except that we haven't done, really, any golf
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 1 advertising for the past couple of years, due to the
 2 pandemic and the success of golf.
 3           So, we utilize these reports along with
 4 professional expertise of our media buying team to
 5 constantly adjust our paid advertising campaigns to
 6 ensure we're reaching the appropriate targets with
 7 our paid advertising and maximizing the returns on
 8 advertising spend, or ROAS, the acronym you might
 9 see in those reports, with each campaign.
10           Paid advertising is an important tool in
11 the marketing toolbox because it allows us to
12 effectively amplify our communications outreach
13 without having to spend more and more hours of staff
14 time.
15           I'd estimate that we probably spend less
16 than five percent of our total staff time dealing
17 with paid advertising management activities, but
18 we're able to generate a large number of
19 impressions, leads, and purchases due to the budget
20 behind our paid campaigns.
21           With that, I'd be happy to answer any
22 questions you may have.
23           CHAIR DENT:  Thank you, Mr. Raymore.
24           Any questions?
25           TRUSTEE TULLOCH:  I've got one.  I'll put
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 1 a few in to start with.
 2           Thanks, Paul.  First, you said various
 3 other staff members are charged to marketing.  Can
 4 you give us a complete inventory of who all is
 5 charged to marketing, apart from -- and what
 6 percentages.  Can you provide that to the board?
 7           MR. RAYMORE:  What was provided to me was
 8 20 percent of director of golf and community
 9 services, seven percent -- this is 20 percent of his
10 salary -- seven percent of the superintendent of
11 parks and recreation.  I believe that's probably
12 Sheila's position who is now the directer of parks
13 and recreation.  Not a hundred percent sure on that.
14 The parks and rec admin specialist, 20 percent of
15 their salary, then the recreation supervisor,
16 operations and community programming, approximately
17 15 percent of that position's salary.
18           TRUSTEE TULLOCH:  Okay.  And what's the
19 reason for charging them to marketing?
20           MR. RAYMORE:  I believe that -- I'm not
21 sure.
22           TRUSTEE TULLOCH:  Okay.
23           CHAIR DENT:  General Manager Winquest?
24           MR. WINQUEST:  So, the reason why -- well,
25 first of all, the reason why Mr. Howard is charged
0025
 1 to marketing is because he manages the marketing
 2 department.
 3           I am, however, currently looking at all of
 4 the allocations, because I feel like some of them
 5 need to be adjusted based on the reality of what's
 6 going now.
 7           I think Mr. Howard's is a little bit high
 8 because, as you guys remember, over the last three
 9 or four years, we've significantly cut the marketing
10 budget and some of the services out at some of the
11 other venues, not necessarily Diamond Peak, but the
12 other venues.
13           And the reason why a portion of, say, our
14 parks and rec admin specialist is allocated is
15 because when we went away from a lot of the
16 marketing help that we were getting from our
17 marketing division, we had to allocate those tasks
18 to a specific individual within that department.
19           So, parks and recreation doesn't -- really
20 doesn't utilize our marketing department often at
21 all.  So all the flyers that we make, all the
22 eflyers that we produce, even though they do provide
23 some support, those are all generated by staff,
24 in-house.
25           And that was discussed with the board,
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 1 back then, when talked about what was going to
 2 happen when we kind of reduced our marketing
 3 efforts.
 4           So, each venue would have someone that
 5 either handles a lot of internal marketing at that
 6 venue, or is a liaison that works with the marketing
 7 department.
 8           CHAIR DENT:  Thank you.
 9           Trustee Tulloch?
10           TRUSTEE TULLOCH:  Yeah, if I could, Mr,
11 Winquest.  Is that not just part of the remit of
12 these organizations?  If it's golf or if it's
13 parks and recs, is it not part of their role to try
14 and generate these roles and charge them out to
15 marketing?
16           MR. WINQUEST:  It is built into their job
17 descriptions that they -- a part of what they do is
18 interface in the marketing portion of the
19 operations.
20           But just, traditionally over the years,
21 the District has allocated that time to marketing.
22 Otherwise, it would just be getting allocated
23 straight to the venue.
24           So, if that's what the desire of the board
25 is, then that's fine, but that's just traditionally
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 1 how we've done it.
 2           TRUSTEE TULLOCH:  Okay.  Thanks for that.
 3           Next question, Mr. Raymore, if I look at
 4 page 10, costs, I see computers licensing and fees,
 5 $60-and-a-half thousand proposed next year.
 6           Are you running SAP or something?
 7           MR. RAYMORE:  That's under the Diamond
 8 Peak?
 9           TRUSTEE TULLOCH:  Yep, 7310.  What are we
10 spending 60 grand on in computer licensing?
11           MR. RAYMORE:  A lot of that is going to
12 the websites.
13           For other historical reasons that I'm,
14 again, not quite sure of, Diamond Peak has always
15 paid for the entirety of the website, upgrades, and
16 maintenance hosting, all of that.
17           So, quite a bit of that is going to
18 website updates.  Some other examples of what hits
19 that object --
20           TRUSTEE TULLOCH:  I'm trying to work out
21 why it's shown as computer licenses, then, if it's
22 websites?
23           MR. RAYMORE:  The other major component of
24 that is our customer relationship managements, OCRM,
25 software licensing fees, that's like $20,000 there.
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 1           We, at Diamond Peak, to be keeping up with
 2 all of our customers, sending out customized email
 3 messages reminding them to renew their pass or how
 4 best to use their pass, all of our emails go through
 5 that system for the Mountain -- quite a bit of our
 6 other email marketing costs also land in that
 7 Diamond Park budget object.
 8           The webcams is another significant
 9 expense.  Probably, I want to say, approximately
10 $10,000 a year that hit that computer licenses and
11 fees object.
12           And then there's various others,
13 everything from our survey tool, Alchemer, which is
14 $1,400 a year, to other computer software needs.
15 The adobe suite that we use for all of our graphic
16 design programs and layouts.  Adobe stock licensing.
17           TRUSTEE TULLOCH:  Okay.
18           Then just table that, but, perhaps kind of
19 a listing of the details of that, that would be
20 helpful.
21           Next question, rather than going through
22 all the EXL Media, I'm looking at page 14 of the
23 packet, and I'm looking at the graphs that's
24 produced there.
25           And for the life of me, I can see no
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 1 correlation between the revenue generated and the
 2 clicks from the paid advertising.
 3           I see two spikes in February and March.
 4 The March one, I suspect, is people advance buying
 5 season tickets, and February spike is the
 6 President's weekend and things.
 7           But I can see no correlation between these
 8 graphs.
 9           MR. RAYMORE:  I would argue that, in
10 general, if you're looking at clicks versus revenue,
11 revenue is indicating a purchase, and that tends to
12 be fairly last minute, whether -- and other, kind
13 of, last-minute nature of the ski industry.
14           So, kind of what you'd expect in that
15 early season in December, you're getting some
16 impressions, you're getting clicks, but people are
17 waiting to purchase until they're, you know, very
18 sure they're coming up to Tahoe for that ski trip.
19           So, you wouldn't necessarily expect a
20 perfect correlation between those clicks and
21 impressions and revenue numbers.  Just --
22           TRUSTEE TULLOCH:  Okay.  If I follow that,
23 in that case, why is it that I go through of it 25
24 pages of EXL Media allocating revenue to clicks and
25 impressions if they're not correlated that way?  I
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 1 mean, they can't both be correct, can they?
 2           MR. RAYMORE:  I don't think we're
 3 allocating revenue to clicks and impressions; we
 4 are -- in our calculation of return on advertising
 5 spend, that is truly just dividing the total revenue
 6 by the total spend.
 7           I think what you're seeing is clicks and
 8 impressions are fairly historic metrics used is to
 9 engage the success of media campaigns.  Back before
10 we had better tracking of revenue, that was, kind
11 of, all you could track.
12           And so a lot of those numbers of are in
13 there for historical comparison reasons.  Really
14 what we are looking at in trying to always optimize
15 for is that return on advertising spend, those
16 conversions that are resulting in actual revenue at
17 the resort.
18           TRUSTEE TULLOCH:  Yeah, I agree, revenue
19 is what we should be looking at.
20           But I go through all this, the EXL Media
21 stuff, and it seems you're an advert-free EXL Media,
22 we get these clicks so we're producing this revenue.
23           I fail to see -- I'm not seeing the
24 correlation, and that's concern:  We're spending
25 something like 500 grand a year with them, including
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 1 we get charged for their time to bill us as well.
 2           When I look at the EXL Media invoices,
 3 they are charging almost an hour staff time a month
 4 that we actually pay for them to give us a bill.
 5           It's a -- I must try that one on one of my
 6 clients, I don't think I would get away with it for
 7 very long, but it's an interesting concept.
 8           But, yeah, I mean, it's -- I'm skeptical.
 9 It looks like there's lots of detail here, but it
10 seems like it's almost plucked from thin air in
11 terms of that.
12           MR. RAYMORE:  I'm sorry.  Is -- is there a
13 question there?
14           TRUSTEE TULLOCH:  No.  It's a comment.
15           MR. RAYMORE:  I think a lot of the data
16 you see in here is for our reference so that if we
17 need to dive deeper into why one channel is
18 performing better than others, then some of that
19 click-through data, the impressions can, maybe, give
20 us some clues.
21           When we are optimizing our campaigns and
22 trying to choose, you know, next season, are we
23 going to go heavier on Google versus Bing?  Are we
24 going to go, you know, more retargeting versus our
25 program ad campaigns?
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 1           We're really looking as those return on
 2 advertising spend numbers to see what performed best
 3 in terms of, you know, best return on our
 4 investment.
 5           But there is some, you know, other
 6 consideration of:  Do we have a nice, broad mix of
 7 advertising channels?  We want to make sure that we
 8 maintain the brand awareness for all of our venues.
 9           And so there are similar advertising buys
10 that aren't one-hundred percent focused on that
11 ROAS, that return on advertising spend; they're
12 more, you know, keeping our brand strong.
13           Video is a good example of that.  Some of
14 our four As into things like TikTok, emerging
15 platforms, we don't expect to see a huge return
16 because, A, all the data you find in here is the
17 return that's trackable through or website, and
18 that's via pixels that we put on our website that
19 can track the amount spent there and tie it back to
20 these campaigns.
21           And so if somebody sees one of our ads,
22 decides to come to Diamond Peak, but just walks up
23 to the window and pays cash or pays with a credit
24 card, there's no way our systems are going to track
25 that revenue back to that advertising campaign.
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 1           And so a lot of our ads are branding
 2 awareness.  We know they are generating, you know,
 3 brand awareness and, hopefully, some visits.  But
 4 you won't find that data in these numbers.
 5           TRUSTEE TULLOCH:  Okay.  Thank you,
 6 Mr. Raymore.  I'm -- yeah, you can call me skeptical
 7 in terms of that, and I've spoken to this before.
 8           I find it difficult, I find it
 9 disappointing, you know, that it's spelled out here,
10 it's almost like they're trying to claim revenue
11 down to the last buck from the campaign as if it's
12 -- if it's that specific.  I think it's -- this is
13 misleading.
14           But I'll pass the floor to my colleagues.
15           CHAIR DENT:  Thank you, Trustee Tulloch.
16           Trustee Schmitz?
17           TRUSTEE SCHMITZ:  I'm wondering if you
18 could explain why this data is, first of all, so
19 old, second of all, not consistent.
20           If you look at -- on page 14, it's from
21 December of 2021 through April of 2022.  We're in
22 April of 2023.  This is a year old.
23           And then you go to other reports, and
24 they're from -- on page 39, they're from October 1st
25 of 2022 to December 31st, 2022, and yet there's
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 1 other reports that are December through February, so
 2 why do we have -- what?
 3           MR. RAYMORE:  There are -- so, I wanted to
 4 give you guys -- rather than just giving the latest
 5 report from Diamond Peak and the latest from
 6 facilities, I wanted to go back a couple years.
 7           So, the first one you mentioned is, like
 8 you said, it's two years old, but I wanted you
 9 guys -- in case -- because I have been asked for all
10 of this data, and going back a number of years in
11 the past, I just wanted to kinda give you guys more
12 and allow you to just to, kind of, take a look at
13 both, you know, last year and this year.  If you
14 want to compare, that's what we do every time that
15 we're evaluating these different buys is to compare
16 how different platforms and different channels --
17           TRUSTEE SCHMITZ:  My point is is that it
18 doesn't give us a cumulative, one picture.  We've
19 got pieces and parts of it in different reports.
20           It would be nice to have everything in a
21 consolidated date range, as opposed to having things
22 in, you know, here's the fall, here's the this.
23           Because, you know, we should be looking at
24 these trends, and it's very difficult to do that
25 when it's broken up into different pieces.
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 1           So, for me, I'd like to see something
 2 that's a comprehensive report bringing us, you know,
 3 the last year's worth of data in one place.
 4           So -- and if I'm missing it, please let me
 5 know where it is.
 6           MR. RAYMORE:  For Diamond Peak, if I may,
 7 we don't -- we will have that soon, and I'm happy to
 8 share that with you.
 9           TRUSTEE SCHMITZ:  Okay.  All right.
10           MR. RAYMORE:  EXL Media is in the process
11 of, kind of, finalizing all of the -- those reports.
12           I did include that final -- that's the
13 very first one in the packet from last season,
14 that's the December 2021 to April 2022 dashboard.
15 Typically, with Diamond Peak, EXL would give us two,
16 kind of, comprehensive reports like this throughout
17 the season.  We do a mid-winter report so that we
18 can analyze any trends we're seeing, adjust dollars
19 as necessary, and we do an end-of-season report that
20 usually comes out in May after we've closed all
21 those Diamond Park campaigns --
22           TRUSTEE SCHMITZ:  But with Diamond Peak --
23           MR. RAYMORE:  -- (inaudible) it could be
24 the early bird Diamond Peak season pass --
25           TRUSTEE SCHMITZ:  -- season passes are
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 1 purchased starting now all the way through the end,
 2 so we're not, potentially, picking up, you know,
 3 when those passes are being purchased.
 4           MR. RAYMORE:  And that's why there's
 5 actually a couple in here that are specific to,
 6 like, the spring 2022 season pass digital dashboard.
 7           TRUSTEE SCHMITZ:  Okay.
 8           MR. RAYMORE:  So that's -- we almost
 9 separate out those campaigns because they are so
10 different, so we want to analyze them separately,
11 and they also do take place over different
12 timeframes than the typical report operations.
13           So, yes, you -- there's a lot in there,
14 and I apologize for that.  If you want to see a
15 multiyear roll-up or something like that from EXL,
16 I'm sure we can ask them for that.
17           TRUSTEE SCHMITZ:  Okay.
18           Then just back to your presentation, why
19 is it that the only venue you're assisting with
20 pricing strategy is Diamond Peak?
21           You know, we've been doing a lot of work
22 over the past month or maybe two with golf, and I'm
23 just curious why pricing strategy isn't a
24 responsibility, sort of, across venues from the
25 marketing organization?
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 1           I would think that you, you know, have the
 2 ability to do competitive marketing analysis to help
 3 the venue managers.
 4           So, I'm just curious why it's only Diamond
 5 Peak.
 6           MR. RAYMORE:  I would say, right now,
 7 that's because of staff's strengths.  I come from a
 8 ski resort background and have a lot of experience
 9 with that pricing and that competitive analysis.
10           When we had a sales manager position
11 within the marketing department, before that was
12 eliminated, he did used to do a lot of competitive
13 analysis for the golf courses and assisted with the
14 pricing strategy for golf as well.
15           But I would say, you know, in recent
16 years, Darren and his team have truly had the
17 expertise there, they have the knowledge, and
18 haven't needed any help from the marketing team.
19 And the same with parks and rec.
20           We're always, obviously, happy to jump in
21 and help them.
22           TRUSTEE SCHMITZ:  And do you do
23 advertising at all for The Grill?  Or is it just for
24 golf?
25           MR. RAYMORE:  It -- again, we haven't done
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 1 any paid advertising for the last couple of years
 2 for golf.  We would see The Grill as, kind of, a --
 3 underneath golf.
 4           And so in the past, yes, there have been a
 5 few ads sprinkled in that, at least mention The
 6 Grill as an amenity of the Championship Course.
 7           But we've never done specific Grill
 8 advertising campaigns, I think, because we don't
 9 necessarily want to be competing with the other
10 restaurant in town.
11           TRUSTEE SCHMITZ:  So why -- help me
12 understand, then, underneath the IVGID marketing
13 services provides, it says, "Paid advertising
14 strategy for the golf courses."  It says this is
15 part of your responsibility.  So is that -- is this
16 information incorrect?
17           Or are you saying that you're doing it and
18 it's not externally being paid?  I guess -- you just
19 said there's no paid advertising for golf, but yet
20 underneath the responsibilities, it says, "Paid
21 advertising strategy."
22           MR. RAYMORE:  At the board's direction,
23 and Director of Golf Darren Howard's direction, we
24 have not spent any of the paid advertising budget
25 for golf for the last couple of years.
0039
 1           That being said, this is certainly, you
 2 know, something that the marketing department would
 3 take, were it needed, and has taken on in the past.
 4           And so I left it in there because if we
 5 are -- if we choose to do any paid advertising for
 6 the golf courses that would fall under our domain,
 7 we will funnel that money through EXL Media, and go
 8 through the normal process.
 9           TRUSTEE SCHMITZ:  Would you be able for
10 our budgeting process to clarify?  Because it's a
11 little misleading to say it's a service provided if
12 it's not a service being provided.
13           So, if we could get that cleaned up as
14 part of our budget packet, I think that would be
15 helpful because it is a little misleading.
16           MR. RAYMORE:  If I may, we are proposing
17 at least a small, paid advertising budget for golf
18 this fiscal year.
19           And so if that is to be used, that will be
20 administered through the marketing team.
21           TRUSTEE SCHMITZ:  Okay.
22           And then, what is -- as it relates to the
23 IVGID quarterly, what is the total annual cost of
24 that, and what is the total annual advertising
25 revenue that we receive for that?
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 1           MR. RAYMORE:  The total annual cost for
 2 IVGID is approximately $20,000.  What we pay for is
 3 for mailing the magazine, now called IVGID magazine,
 4 of the spring edition.  I know it's going to take
 5 some time to get quarterly out of our heads.
 6           But, so, we mail it to all Picture Pass
 7 Holders in our database.  It's approximately $4,500
 8 per mailing, and so that works it to be
 9 approximately $20,000 per year.
10           MR. WINQUEST:  Yeah, and, Trustee Schmitz,
11 you requested this information, and I emailed you
12 all this information on the cost of the quarterly.
13           TRUSTEE SCHMITZ:  So --
14           MR. WINQUEST:  I'm happy to email --
15           TRUSTEE SCHMITZ:  -- yes, if you could
16 please clarify --
17           MR. WINQUEST:  -- (inaudible) the rest of
18 the information.  I just wanted to make sure --
19           TRUSTEE SCHMITZ:  And just answer the
20 question.
21           MR. WINQUEST:  -- you know that I did give
22 you this information.
23           TRUSTEE SCHMITZ:  So, if you could please
24 clarify:  What is the total cost of the IVGID
25 quarterly magazine and what is our total advertising
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 1 revenue?
 2           MR. RAYMORE:  So the total cost of IVGID
 3 is approximately $20,000 for --
 4           TRUSTEE SCHMITZ:  And that includes all of
 5 the printing as well?  Because I know there's copies
 6 printed at all the different venues.
 7           MR. RAYMORE:  It does.
 8           So our agreement with CC Media, which is
 9 the publisher of IVGID magazine, not to be confused
10 with EXL Media, which is our media buying agency, CC
11 Media handles all of the advertising for the
12 magazine, all the printing, and then delivering
13 those -- they actually work with a direct mail shop
14 to get them mailed out to all of our Picture Pass
15 Holders.
16           As part of our agreement with them, they
17 keep all advertising revenue, and then they pay for
18 all the printing costs and all those distribution
19 costs, except for the mailing out to Picture Pass
20 Holders, which IVGID pays for.
21           So, our only expense is that $20,00 per
22 year; it's a mailing expense only.
23           All the layouts, all of the advertising
24 management, all the print costs are borne by CC
25 Media.
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 1           And they do not share with us what those
 2 advertising revenues are.  I can ask them if they're
 3 willing, but they may not, and I don't believe
 4 sharing their information is part of our contract
 5 with them.
 6           TRUSTEE SCHMITZ:  So, the allocation
 7 that's, like, for the tennis center, I believe it
 8 was like a thousand dollars or something like, that
 9 is an allocation of what the mailing costs are?  I
10 guess -- I thought -- I thought that Sheila had
11 mentioned that it was the cost of printing them.
12           MR. RAYMORE:  You may be -- there's two
13 different publications, and maybe we're talking
14 about two different ones.
15           The IVGID magazine, is this -- you've all
16 seen it, that one, I believe the mailing costs are
17 split between the admin budget and the community
18 services rec admin fund, 50/50.
19           What I believe you may be thinking of, the
20 thousands dollars that tennis, that is for the
21 Incline Village, Crystal Bay activities guide, which
22 I didn't bring a copy with me.  It's a little
23 four-inch by nine-inch brochure, and it has a whole
24 list of all different activities, it has all the
25 different venues in it, it has information on the
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 1 golf courses, all of our venues, as well as
 2 information about other recreation opportunities in
 3 town.
 4           We split the costs of printing of that
 5 one, which we do pay for the printing, amongst all
 6 the different community service venues.
 7           TRUSTEE SCHMITZ:  And can we get a
 8 breakdown of what those -- that activity guide is
 9 actually costing us and if there's any revenue from
10 it?  I think that would be helpful.
11           MR. RAYMORE:  Sure.  Yeah.  There's no
12 revenue associated with it.  We don't have any
13 advertising in there.  It's purely an informational
14 piece produced by IVGID.
15           TRUSTEE SCHMITZ:  Thank you.
16           CHAIR DENT:  Thank you, Trustee Schmitz.
17           Trustee Tonking?
18           TRUSTEE TONKING:  Thank you, Mr. Raymore,
19 for your presentation and all your knowledge on the
20 subject.  It's really helpful.
21           I went back -- I'm looking at page 9.  Not
22 9.  I'm looking at page 12.
23           I went back and looked at our meeting
24 minutes because I was trying to figure out how our
25 tentative budget for golf had gone down so much.
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 1 And it became, my understanding, that we had
 2 directed marketing to not be doing much work at
 3 golf, due to the lack of excess capacity that exists
 4 at golf.  At least that's what I had read --
 5 recalled from reading our minutes.
 6           And I just wanted to, kind of, talk about
 7 when did you start to do any marketing at golf, if
 8 any?  Like, what is that final cliff that pushes you
 9 to begin to do marketing of golf?
10           MR. RAYMORE:  We are always as
11 conservative as we can be with spending money.  And
12 so, as long as the golf courses are performing and,
13 you know, we're seeing the tee sheet, you know, at
14 the levels we want to see it, we will continue to
15 save that money and won't spend it on any paid
16 advertising.
17           I would say, you know, the paid
18 advertising funding that's proposed is in case we do
19 see, you know, based on any changes, you know,
20 coming out of the pandemic, changes in people's
21 visitation, changes in people's play, if we do see a
22 need there to start trying to drive more of these
23 higher yielding rounds, then that's what that budget
24 can be there for.
25           But, as in years past where there has been
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 1 significant budget available and hasn't been spent,
 2 we're hoping the same happens this year.
 3           The pandemic was certainly great for golf,
 4 and it seems like that trend is continuing.
 5           MR. WINQUEST:  And I would add that,
 6 historically, sometimes we'll allocate some of those
 7 funds for shoulder season to try to drive business
 8 during those slow times.
 9           But even with that, with the way the tee
10 sheets have been filling up, we haven't really had
11 to do a lot of that either for golf or for tennis.
12 We used to do a little bit of that for tennis as
13 well.
14           TRUSTEE TONKING:  Great.  Thank you.
15           And then, second question was based off of
16 Trustee Schmitz' comment about The Grill, and I
17 think it's an interesting question that we, as a
18 board, probably need to think about, if we want to
19 market for The Grill or not, given the losses that
20 were presented at the venue.
21           If we feel like that's competition or
22 not -- I know that's direction from board, and I
23 understand it, but I think it's something, we, as a
24 board, could decide on.
25           So, that was a comment to the board.
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 1           Thank you.
 2           CHAIR DENT:  Trustee Noble?
 3           TRUSTEE NOBLE:  Mr. Raymore, I actually
 4 like the drill down on the digital dashboard where
 5 they're broken up because it gives a snapshot of
 6 that particular piece.
 7           At the same time, I don't -- looking
 8 forward to, sort of, the end-of-the-season wrap-up
 9 too.  So, if you could supplement that at some point
10 in the future when it's provided, that would be
11 helpful.
12           Thank you.
13           CHAIR DENT:  Any other questions?
14           I, too, would like to -- would look
15 forward to seeing the wrap-up.  I do like the fact
16 that the baseline budget and the tentative budget
17 for 2024 are -- shows like a ten-percent reduction
18 because it looked like we were averaging anywhere
19 from ten to 17 percent every year over budgeting.
20           So I'm glad that you guys heard what we
21 asked for and applied that to marketing, especially
22 if we're not spending the money, you know, over the
23 last five years, we're constantly over budgeting.
24 It's nice see us get rid of that budget.
25           So thank you.
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 1           Trustee Tulloch?
 2           TRUSTEE TULLOCH:  Yeah.  I just come back
 3 to my original comments.  I would certainly like to
 4 see a much better relationship, a much-more-accurate
 5 tracking of our spend against what we're actually
 6 getting for it, rather than it just being black
 7 magic, almost -- that's what I'd call it there in
 8 terms of that.
 9           I mean, it's all very well having claimed
10 brand awareness, but is that actually driving any
11 revenue or not?  I'm not sure.
12           This -- it looks very detailed, it looks
13 as if it must be right because all the numbers are
14 here.  I'm still skeptical of the overall.
15           I'd certainly like to have a better
16 discussion of what it's actually driving, and that,
17 probably, to involve Mr. Bandelin as well, to get
18 his views on where it's actually -- whether it's
19 actually achieving anything or not.
20           If we're spending half a million bucks a
21 year on paid advertising, I expect to see some real
22 returns from it.
23           MR. RAYMORE:  And just point of
24 clarification, the total, across all venues, for
25 fiscal year 2023, '24 is $287,700 for paid
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 1 advertising, not half a million.
 2           TRUSTEE TULLOCH:  I was just using round
 3 numbers.
 4           MR. RAYMORE:  That's a big round.
 5           MR. WINQUEST:  That's a big round number.
 6           CHAIR DENT:  I think that's it as far as
 7 questions.
 8           Thank you, Mr. Raymore.  I appreciate the
 9 presentation.
10           That'll close item E 1.  Moving on to item
11 E 2, District general manager report of May 10th,
12 2023.
13           TRUSTEE TULLOCH:  Thank you both.
14           CHAIR DENT:  General Manager Winquest, the
15 floor is yours.
16           MR. WINQUEST:  That threw me off.  It's
17 been at the end of the meeting the last few times,
18 so sorry.
19           CHAIR DENT:  You guys snuck it in here.
20           MR. WINQUEST:  Yeah.
21           I will be brief.  The GM report starts on
22 page 59 of 1123.
23           I do want to say that I am working on,
24 kind of, a new template for the GM report, and I
25 just -- based on bandwidth and everything, I haven't
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 1 been able to finalize it, so were trying to, kind
 2 of, you know, change up the look a little bit, the
 3 flow of the information.
 4           A couple of things I want to point out,on
 5 page 59, I think I sent an email out, the
 6 partnership agreement with the USACE has been
 7 finalized and fully signed off on.
 8           So, it is now official that we are
 9 receiving the $5.7 million, which actually, I think
10 should be celebrated, and I'll remind a couple of my
11 friends on the community that told us we were never
12 going to get that money.
13           Also, on the -- for the community dog park
14 committee, I don't think I've updated the board that
15 we did lose a member of the committee, and we have
16 replaced that member with Laura Ronnie (phonetic),
17 who is a local resident, and she has actually
18 attended the last couple of meetings.
19           It's been nice to have -- of course, it
20 was a bummer that we lost Layton (phonetic), but
21 Laura has been a great addition to that committee,
22 and we did have a meeting last week.
23           Also, I've been asked a couple of times,
24 what's going to happen with employee privileges
25 after we brought that item to you guys.
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 1           And based on discussion that evening,
 2 Director of Human Resources Feore and I are planning
 3 to only bring back the document that reflects the
 4 changes that were asked to be made as well, which
 5 obviously includes no beach access.
 6           So based on discussion, we didn't feel
 7 there was a big appetite to bring back any other
 8 concepts for additional privileges.
 9           So, unless the board gives us different
10 direction, that's what our plans are as of right
11 now.
12           Also on page 61, you see that Mr.
13 Bandelin's provided an update.  He will be -- he's
14 working on an end-of-season report that you all will
15 be receiving, I believe, he said at the June 14th.
16 So, a full, thorough recap of the Diamond Peak
17 season.
18           And then based on discussion that we just
19 had, it sounds like we would have all the
20 information from the EXL Media, and we can provide
21 that information in there as well.
22           There was also an additional request from
23 one of the trustees to report on, historically,
24 which years Diamond Peak has been profitable.  So,
25 you'll likely see some information on that as well
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 1 included in that update, as I've discussed that with
 2 Mr. Bandelin.
 3           Real quick, there was a comment earlier --
 4           And Ms. Miller, I apologize.  I haven't
 5 emailed you back yet.
 6           But we are -- it's been unfortunate that
 7 it's taken us as long it has it to get Open Gov back
 8 and live.  I mean, it' really we just lost our
 9 control over it.  It's a bandwidth thing.
10           And over the last couple weeks, our
11 director of finance has just been primarily focusing
12 on help working on the golf materials, so it's -- I
13 apologize to the community.  It's certainly not the
14 timing that we want.
15           I see here, it says sometime by the end of
16 the month.  I've also, to be a hundred percent up to
17 date transparent, I also saw an email where it said
18 something back and forth with Open Gov, it said
19 something, the first week of June, but they're
20 hoping to beat that.
21           So, our senior accountant has been working
22 on this, and we're really trying to push this to get
23 it up and live.  We understand that is a tool that
24 there are community members that rely on that tool
25 for information.
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 1           And I apologize for not emailing you back,
 2 because I told you I would.
 3           Also wanted to comment on public records.
 4 We are working on these, we're working on these as
 5 diligently as we can.
 6           We currently, as you know, do not have a
 7 district clerk, but we have staff working on it.  A
 8 lot of staff that would be working on these
 9 particular items, and some of these are pretty
10 significant requests, a lot of those staff members,
11 like Mr. Navazio, has been tied up with other
12 things, so we're doing everything we can to try to
13 bring together all these public records request and
14 get them out as timely as we can.
15           And, of course, we would like it to be
16 much more expeditious, but that's where we are right
17 now from a bandwidth standpoint.
18           That's all I'm going to report on at this
19 time, but I'm happy to answer any questions.
20           CHAIR DENT:  General Manager Winquest, can
21 we make sure in the next agenda that we put the page
22 numbers back in?  I missed that when I approved the
23 agenda, but that would be helpful, especially with
24 the thousand-plus pages to be able to tell everyone
25 what page to turn to.
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 1           MR. WINQUEST:  It is on there, actually.
 2           CHAIR DENT:  It's not on mine.
 3           MR. WINQUEST:  Really?
 4           CHAIR DENT:  Yeah.
 5           MR. WINQUEST:  That is odd.  I apologize.
 6 I have no idea why that would be the case.
 7           CHAIR DENT:  Any questions or --
 8           MR. NELSON:  It's on mine.  I think what
 9 it is, Chair, if you download just the agenda from
10 the link on the web page, just the agenda itself,
11 the pictures -- I mean the pages numbers don't show
12 up.
13           But if you download each of the parts of
14 the agenda packet, the numbers are on that part of
15 the agenda.
16           CHAIR DENT:  Okay.  Maybe that's what
17 happened.
18           Can we -- any questions for the general
19 manager?
20           TRUSTEE SCHMITZ:  So --
21           CHAIR DENT:  Trustee Schmitz?
22           TRUSTEE SCHMITZ:  Thank you.  Sorry.
23           CHAIR DENT:  Where are we and what's the
24 game plan with the controller and do we need to go
25 and hire, you know, look for a temporary person to
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 1 fill the role?  I mean, we can't let this continue.
 2           So, what's the plan?
 3           MR. WINQUEST:  So I actually met with our
 4 directer of finance and director of human resources
 5 this afternoon about this topic.
 6           We went through a round of interviews a
 7 few weeks back.  We were not impressed with any of
 8 the candidates; in fact, we felt like we had
 9 internal staff that were more knowledgeable than the
10 folks that we interviewed.
11           And so we have gone back out, and we also
12 discussed today a couple of different options.
13           One includes reaching out to consultants
14 to see if we could potentially get a temp in,
15 whether it's a temporary that may become permanent,
16 or just someone that's just going to come in and be
17 a temp to help us.
18           As you probably can imagine, you can't
19 just, like, call your normal temp agency, you know?
20 You could, not saying that they could have a
21 controller, but I can tell you right now, every
22 agency that I've been talking to about this is
23 struggling to hire accountants right now.  And this
24 is just, kind of, a theme that we're seeing.
25           So, we're going to give it one more shot,
0055
 1 and we're posting it as, you know, if we see a
 2 candidate, there's no deadlines, so we can go ahead
 3 and interview them right away, and if we like the
 4 individual and we think they're going to be an asset
 5 to the District, then we will hire them.
 6           But we are taking it seriously.  I'm
 7 taking it very seriously because my director of
 8 finance is spending a lot of time doing things that,
 9 you know, he normally wouldn't be if we had a
10 controller.
11           So, we understand how important it is.  If
12 we find the right temporary person that would
13 work -- but, as you know, bringing someone in,
14 there's still a fair amount of training that would
15 need to occur as far as how to use our systems, you
16 know, our financial statements and things like that.
17           But we are aware that there's a lot of
18 folks out there that could hit the ground running
19 and that stuff would be pretty easy.
20           So, if the board members have any ideas or
21 any agencies, let us know.
22           CHAIR DENT:  Trustee Tulloch?
23           TRUSTEE TULLOCH:  Yeah.  Thanks.
24           Just a thought.  I mean, all the golf
25 numbers seem to have brought out hundreds of CPAs in
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 1 the community all claiming to know that.
 2           Perhaps, given the wealth of talent that
 3 we have here -- perhaps, we should be indicating in
 4 the community that we would entertain a temporary
 5 position.  That might be of interest to some of our
 6 retirees.
 7           MR. WINQUEST:  Well, you just marketed it
 8 well.  So, hopefully, everyone who is watching, if
 9 there's anyone out there.  I have actually talked to
10 a few of my friends who are accountants in town, and
11 the answer was H-no.  So, there we go.
12           But, you're right, there's a lot of talent
13 in town, there may be folks out there that may want
14 to get involved.
15           So, if there is, you know how to get a
16 hold of me.
17           TRUSTEE TULLOCH:  It might even be worth
18 something, you know, next door or something, just
19 expressions of interest.
20           I would say from marketing, look at the
21 return you're there.  Okay.  Thank you.
22           Couple of other follow-up questions.  The
23 pipeline project has been delayed a week, is that
24 going to be added cost to us?
25           MR. WINQUEST:  I don't see why there would
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 1 be any cots, but I would have to have Mr. Underwood
 2 answer that question.  We can certainly get you an
 3 answer to that.
 4           TRUSTEE TULLOCH:  Yes.  Just the fact
 5 they've, obviously, began mobilizing already prior
 6 to that, and it's delayed a week.
 7           MR. UNDERWOOD:  I can answer that if you'd
 8 like me to.
 9           CHAIR DENT:  Mr. Underwood, the floor's
10 yours.
11           MR. UNDERWOOD:  There's no extra costs to
12 that.  It's just the delay in the start of the work,
13 and they started work this week, and we've got pipe
14 in the ground.
15           TRUSTEE TULLOCH:  Okay.  So, there's no
16 extra cost for all the equipment that's already
17 mobilized and things?
18           MR. UNDERWOOD:  No.
19           TRUSTEE TULLOCH:  Okay.  Is that also --
20 is that likely to impact, you know, you're told to
21 do six weeks' worth of four weeks' worth of at the
22 end of the contract.  Is this going to lose a week
23 of that potential window?
24           MR. UNDERWOOD:  Not at the end.  Not in
25 the fall, no.
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 1           We're losing a week, obviously, at the
 2 front end.  The contractor is going to try to make
 3 up the efforts so we can get the work done that we
 4 intend to at the beginning, and still continue with
 5 the work in the fall.
 6           TRUSTEE TULLOCH:  Okay.  Thank you.
 7           Next one, I'm delighted to see the
 8 internal controls that you've transition -- you're
 9 trying to move to department procurement cards.
10 I'll take some credit for that one.  I think it's a
11 good start.
12           Just to clarify, I'm assuming that to
13 maintain proper internal controls when it's held by
14 the department head, that's the statement that needs
15 to be signed off by their manager.
16           MR. WINQUEST:  Yeah.  It would still be
17 signed off by the manager, and we also keep a log
18 for anyone that utilizes that, to check it in and
19 out.
20           So, we are testing this right now.  It's
21 working well.  My goal is to transition this across
22 all departments.
23           But I want to make it clear that there are
24 individuals within the District who will be keeping
25 their individual procurement card, but that's only
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 1 because of the nature of the types of purchases;
 2 like, for example, our safety specialist who is
 3 constantly purchasing PPE equipment, all that kind
 4 of stuff.
 5           There are people that need to have an
 6 individual card.
 7           TRUSTEE TULLOCH:  Understood.  That's -- I
 8 mean, my professional experience, because I've had
 9 quite a lot of experience with them in resolving
10 issues around them.
11           So, yeah, I think this is a good start,
12 I'll commend you on that.  And thank you for
13 listening on that.
14           On the financial transparency, we've got
15 the March numbers completed, and we're well into
16 May.  When are we going to start seeing more timely
17 reports?  I mean, typically, I would expect to see
18 these within 14 days of the cause.  It's hard to run
19 an operation if you don't know -- you're six weeks
20 behind with your data to see where you spend this.
21           I couldn't run a business what way.
22           MR. WINQUEST:  Yeah, I think we've kinda
23 talked about what some of the barriers have been so
24 far with the Tyler implementation as well as some of
25 the staffing levels.
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 1           But I can't remember specifically.  I
 2 think there was some kind of a minor issue with
 3 finishing up -- I think there was with March.
 4           Traditionally, over the years, it seems to
 5 me that the prior month typically does close around
 6 the third week of the following month.
 7           So, what you're saying is accurate, as far
 8 as a benchmark, but certainly that would be our
 9 goal.  Would be to have it in, at least, by the end
10 of the, you know, close March by the end of April.
11           Obviously, as quickly as we can, but, as
12 you know, we get invoices in late, there's things
13 that come in they have to reconcile, so there's
14 reasons why, you know, sometimes it'll take them a
15 little bit longer.
16           TRUSTEE TULLOCH:  One thing to consider is
17 doing a snapshot for venue managers at least.  I've
18 done that and seen that done in several
19 organizations.
20           You may not have all the invoices, but you
21 get a snapshot so you've got an 80, 90 percent
22 probability.
23           MR. WINQUEST:  Which we're able to access
24 our financials at any point in time?  We can get
25 that snapshot in time.  So, we do have that.
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 1           But if you're asking if we can get that to
 2 the board, if it's unavailable, if we haven't closed
 3 the prior month, I'd have to talk Mr. Navazio about
 4 that.
 5           TRUSTEE TULLOCH:  Okay.  I would like to
 6 see a target of two weeks.  That would be the
 7 typical period.
 8           Thank you.
 9           CHAIR DENT:  Any other questions for the
10 general manager?  Trustee Tonking?
11           TRUSTEE TONKING:  It was brought to my
12 attention there's, possibly, a safety issue in the
13 dog park.  Are we -- it was brought up at a
14 community meeting a couple weeks ago, and I received
15 a phone call about it as well.
16           How are we moving forward with that?
17           MR. WINQUEST:  Are you referring to care
18 flight?
19           TRUSTEE TONKING:  Yeah.
20           MR. WINQUEST:  So, yeah, that was
21 discussed at the Friday community forum.  I have met
22 with Chief Summers, just he and I.  He also gave a
23 presentation on this exact subject to the community
24 dog park committee last week at the meeting.
25           Chief Summer's concern was, primarily,
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 1 just that he didn't really know about the plans, and
 2 had some assumptions that, potentially, like the
 3 fencing would be temporary, not permanent.
 4           But we do know now that -- obviously, the
 5 care flight has operated off of Village Green for
 6 several year, and it's not just once or twice a
 7 year.  I mean, my managing that venue, I mean, it
 8 seems like, at minimum, five or six times a year,
 9 sometimes more.  And then during the ski season,
10 we've seen several of them.
11           So, it may restrict us from building a dog
12 park on lower Village Green.  It likely will.
13           And that's if we wanted to continue to
14 allow them -- which they really do need that site.
15           He did -- he was asked some really good
16 questions by the dog park committee about other
17 locations, and it's really hard to find other open
18 spaces and locations that they can utilize for the
19 care flight.
20           So it -- what we landed on was is that,
21 assuming the District continues to push forward with
22 designing and implementing a dog park at Village
23 Green, that we would work hand-in-hand with Chief
24 Summers and his team on the design, on the process,
25 on the placement of everything so that we weren't
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 1 impeding their ability to operate care flight off
 2 that facility.
 3           TRUSTEE TONKING:  Great.  Thank you.
 4           MR. WINQUEST:  You're welcome.
 5           CHAIR DENT:  Trustee Tulloch?
 6           TRUSTEE TULLOCH:  Yeah, just a follow-up
 7 on that.  Have we thought about instead of a fencing
 8 the dog park, fencing the soccer pitch?  Which might
 9 make a lot more sense.
10           MR. WINQUEST:  I don't think that that has
11 come up, but that's a good suggestion.  That's
12 something we can bring back to the committee.
13           Yeah, the only challenge is, you know, the
14 dogs that are running.  I mean, they can't get onto
15 the soccer field, obviously, but -- and, quite
16 frankly, we are not sure we're going to continue to
17 offer soccer there.
18           I am back in negotiations with Washoe
19 County School District on the upper field at Incline
20 High School.
21           TRUSTEE TULLOCH:  Excellent.  Thank you.
22           CHAIR DENT:  I think that's it for
23 questions.
24           Trustee Schmitz?
25           TRUSTEE SCHMITZ:  As it relates to the dog
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 1 park at Village Green, I don't need to get into the
 2 details, but hearing the discussion, has the
 3 committee thought about just moving the dog park to
 4 the upper Village Green versus the lower Village
 5 Green, and -- as long as you're nodding yes, I'm
 6 fine.
 7           MR. WINQUEST:  Yes.  We are.  That is
 8 actually what we're looking at.
 9           TRUSTEE SCHMITZ:  Okay.
10           I just have a few follow-up questions on
11 the things that we are already asked.
12           As it relates to financial management for
13 golf and food and beverage, as we talked about on
14 Monday evening, there seems to be a need for having
15 more timely financial information so that
16 adjustments can be made to reduce losses, what have
17 you.
18           So, will the venue managers have timely
19 financial information more so than waiting, you
20 know, six weeks?  I mean, because six weeks, you
21 know, a third of the golf season, and adjustments
22 need to be made more quickly than that.
23           So, will they have more timely financial
24 information to manage their business?
25           MR. WINQUEST:  Yes.  I believe that
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 1 something that was formally requested by this board,
 2 so that's our plan.
 3           I would expect to see your first report,
 4 probably, early July.  And that would -- because
 5 we're not even opening the golf courses until, at
 6 earliest, Memorial Day weekend for Champ.  And
 7 likely Mountain is not going to be for another
 8 couple weeks after that or at least a week.
 9           So, our goal would be to get it to you
10 every month.  Likely, at the same time that the GM
11 report is coming out.
12           TRUSTEE SCHMITZ:  Really, to me, more
13 important is for the venue manager to have timely
14 information so that they can adjust course.
15           That was really what my question is about.
16           MR. WINQUEST:  Traditionally, we do,
17 internally; however, I think it's important for the
18 board to get that information so that if it looks
19 like we're going to need to make some adjustments,
20 or, like what we're talking about with marketing,
21 put some marketing energy if we started seeing the
22 tee sheet not filling up or whatever, you know,
23 getting feedback from the board on how to move
24 forward.
25           I don't expect that to happen, but that is
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 1 just a random example of something that may come in
 2 front of the board where, all of a sudden, we're
 3 kind of shifting gears.
 4           TRUSTEE SCHMITZ:  Yeah.  Understood.
 5           So, again, following up, do we have a CPA
 6 on staff presently?
 7           MR. WINQUEST:  I do not believe that we
 8 currently have a CPA on staff.
 9           TRUSTEE SCHMITZ:  So, it is really
10 important for us to --
11           MR. WINQUEST:  The controller is the
12 position where we really want that individual to be
13 a CPA, yes.
14           TRUSTEE SCHMITZ:  Okay.
15           When you're looking for a CPA, are you --
16 a controller, are you and is our Direct of Finance
17 Navazio willing to have someone working remotely?
18 Is it a requirement that they have to be on site?
19           MR. WINQUEST:  No.  We are definitely
20 open -- I like more of a hybrid model because, for a
21 government agency like ours, this is -- that does as
22 much we do and that manages the venues, it's
23 important that they get out, they kind of understand
24 and they're interacting with the staff, and kind of
25 knowledgable about the flow, the everyday flow.
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 1           But with those types of positions, with IT
 2 positions and even with some others, that's one of
 3 the most common things you get asked now is can we
 4 work remotely.
 5           So, we are very open to -- I mean, even
 6 with the posting of our district clerk position, I
 7 mean, we're very open to work remotely.
 8           Because I think, you know, we've
 9 discovered that most of the people that I manage, we
10 allow to work remotely at times, seem to be very
11 productive, which, obviously, during the pandemic,
12 that's something that changed, and employers
13 understand that.
14           So, absolutely, we would be open to that.
15           TRUSTEE SCHMITZ:  The last follow-up I
16 have is related to procurement cards, and I know we
17 saw some of the reports awhile ago where there were
18 some substantial purchases done on procurement
19 cards.
20           So, what is the current limit on
21 procurement cards?
22           MR. WINQUEST:  Credit limits?
23           TRUSTEE SCHMITZ:  For their purchase.  Any
24 single purchase.
25           MR. WINQUEST:  I don't think we allow
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 1 anything over $5,000, but Mr. Navazio would have to
 2 respond to that.
 3           Their credit limits are based on the
 4 businesses that they're in and what they're
 5 purchasing.
 6           So, my direction to staff is that anytime
 7 that we can set up somebody as a vendor, in
 8 particular when they're these high-dollar purchases,
 9 that is what we do.  There are some vendors that
10 don't operate that way.
11           But without seeing the transactions, I --
12 I can't really comment.
13           TRUSTEE SCHMITZ:  Yeah.  I think that's
14 something that should be looked at because it seems
15 like that's quite a large dollar amount to charge
16 using a procurement card.
17           MR. WINQUEST:  Can you give me an example
18 of a transaction that you're talking about?
19           TRUSTEE SCHMITZ:  We had a couple that
20 were over $2,000.  I can't remember exactly.
21           MR. WINQUEST:  To me, that's actually not
22 that much.
23           CHAIR DENT:  Director of Finance Navazio?
24           MR. NAVAZIO:  I'm not sure if I heard the
25 gentleman's initial response, but the procurement
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 1 card spending limit varies by employee, and by
 2 the -- department directors have a higher spending
 3 authority, but I think they max out at $5,000 for
 4 the employees that have that access.
 5           So, we'll go back and look -- I think you
 6 shared some information on historical.  I can't
 7 think off of the top of my head an individual
 8 purchase that would approach $5,000, but I'm sure
 9 it's happened.
10           What we have been stressing for staff is
11 that the procurement cards are form of payment, but
12 they don't -- they're not a separate procurement
13 process.
14           So, you still have to follow the
15 purchasing policy and all of the procedures for the
16 purchase, regardless of whether it's paid through a
17 PO, a check, electronic payment, or procurement
18 card.
19           So, those purchases, were appropriate,
20 would have still adhered to our procurement policy
21 and practices.
22           CHAIR DENT:  Thank you.
23           Trustee Tulloch, did you have anything
24 else to add or a question?
25           TRUSTEE TULLOCH:  Yeah, just one follow-up
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 1 to Trustee Schmitz' comment to my previous comment.
 2           Particularly for golf, where there's
 3 fairly ambitious revenue numbers, would it be
 4 possible -- how quickly could you provide the board
 5 just the revenue numbers for the month?
 6           Since they should not be subject to delay,
 7 I think that would be very helpful to use to see
 8 whether we need to put -- ring alarm bells and that
 9 sort of thing.
10           MR. NAVAZIO:  Yeah, I mean, we could
11 provide -- I mean, the revenues are actually -- I'll
12 be careful if I say this -- generally the more
13 straightforward, easier transactions, in fact, we
14 get nightly, daily revenue reports from the point of
15 sales system.
16           And I did want to emphasize what the
17 general manager said earlier that our venue managers
18 have realtime access to the information that's in
19 the system.
20           And as we're working to take full
21 advantage of the functionality of our new financial
22 system, they're also being set up with their own
23 individual dashboard.  So the golf manager will have
24 realtime revenue and expenditures information.  Of
25 course, those dashboards are only as good as the
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 1 data that's driving it.  We're doing some clean up.
 2           Venue managers do have, essentially,
 3 realtime access, and we can provide -- we'll work
 4 with the general manager on a method, either through
 5 the board treasurer or to the board, to provide
 6 whatever information the board wishes to have to
 7 ensure that we're meeting or financial targets.
 8           TRUSTEE TULLOCH:  Yeah, that would be
 9 helpful.
10           I think I would like to see further down
11 the line that board members have similar dashboard
12 access.  I think it would be very helpful and save a
13 lot of time and effort.
14           Can I suggest that, at the moment, we at
15 least get monthly end-of-month revenue updates
16 against budget?  That would be helpful.
17           MR. NAVAZIO:  Yeah.
18           We'll also need to do those -- I'll remind
19 you, not remind you because the board knows this,
20 but as we are finally getting the Open Gov system
21 fully integrated with Tyler, there's also -- will be
22 a daily and nightly upload to the Open Gov system,
23 so in that system also, you would, and any member of
24 the public, will have access that same information.
25           TRUSTEE TULLOCH:  Thank you.
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 1           CHAIR DENT:  Thank you, guys.  I think
 2 that's it.
 3           I'll close out item E 2.  Moving on to
 4 item E 3, the treasurer's report.  Requesting
 5 trustee, Treasurer Ray Tulloch.
 6           TRUSTEE TULLOCH:  Thank you, Chair Dent.
 7           Not a whole lot to report this month, just
 8 a normal large payment to NV Energy.
 9           Apart from that we had a payment of
10 $54,000 to SHI international, which -- sorry.
11 $56,257, for part of the network upgrades for
12 wireless access points.  It's part of the previously
13 budgeted amount.
14           We also had two payments of $54,000 to
15 First Non-Profit, who's providing the unemployment
16 insurance coverage that we discussed at the
17 two-board-meetings-ago.
18           That was -- they were all large checks,
19 over $50,000, for the month.
20           CHAIR DENT:  Any questions?
21           Trustee Schmitz?
22           TRUSTEE SCHMITZ:  Are you also reviewing
23 the weekly bill pay?
24           TRUSTEE TULLOCH:  Not regularly enough, I
25 will admit to that.  I've been deficient in that.
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 1 Now that my season is finished out, I should be much
 2 more up to date on that.
 3           CHAIR DENT:  I think that will close out
 4 item E 3.  Thank you, Trustee Tulloch.
 5           Moving on to item 4, the consent calendar.
 6 F.  CONSENT CALENDAR
 7           CHAIR DENT:  Is there a motion to accept
 8 the consent calendar as amended in the approval of
 9 the agenda process?
10           TRUSTEE TONKING:  I move that the board
11 accepts the consent calendar.
12           CHAIR DENT:  Motion's been made.  Is there
13 a second?
14           TRUSTEE NOBLE:  Second by Dave Noble.
15           CHAIR DENT:  Motion's been made and
16 seconded.  Any further discussion?
17           All those in favor, state aye.
18           TRUSTEE NOBLE:  Aye.
19           TRUSTEE TONKING:  Aye.
20           TRUSTEE TULLOCH:  Aye.
21           TRUSTEE SCHMITZ:  Aye.
22           CHAIR DENT:  Aye.
23           Opposed?  Motion passes 5/0.
24           All right.  Moving on to item G 1,
25 formally item F 1, review and possibly approve
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 1 meeting minutes from March 22nd, 2023.  This can be
 2 found on page 66 of your board packet.
 3           Trustee Schmitz?
 4           TRUSTEE SCHMITZ:  Thank you.
 5           I just have some questions for my fellow
 6 trustees, but I have a request.  On page 202 of our
 7 board packet, which happens to be the April 5th,
 8 page 10 of those meeting minutes.
 9           It talks about -- in the middle of the
10 paragraph that begins "Trustee Schmitz," right in
11 that middle, it says "gold courses," it should be
12 golf courses.
13           And I begin making some statements, that
14 was to clarify the numbers that were stated at a
15 board meeting being directly from our finances as it
16 relates to the budget, and it allows the beginning
17 of it, but when you get over on to page 11 of the
18 meeting minutes, it says "she continued her
19 statements."
20           This is very important that these
21 statements be added because it was to clarify
22 concerns relative to comments made by community
23 members.
24           So, those statements need to be added to
25 that page.
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 1           Then beginning at that -- later on, where
 2 I'm going to with my question to my fellow trustees
 3 is that in this paragraph, you'll see there was
 4 substantial discussion.  So there's not a lot of
 5 detail.
 6           A then when we get to the meeting minutes
 7 for April 12th, there's really no detail.  It's very
 8 minimal.
 9           So, my question to the board, and,
10 perhaps, even to our clerk that's on the call
11 tonight, is what's going on to be our standard for
12 our meeting minutes so that we can have some
13 consistency.
14           I, for one, appreciate the detail because
15 I do go back and review these to refresh my memory
16 and make sure that we're following the direction
17 that was given.
18           So, I, for one, like the detail, but now
19 that we're making a change, I'm asking my fellow
20 board members what was the direction that was given
21 to our reporter or our clerk?
22           CHAIR DENT:  Understood.
23           Legal counsel, you wanted to weigh-in?
24           MR. NELSON:  Yeah.  I think this is a
25 really important topic and one that absolutely the
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 1 board should discuss.
 2           I think, unfortunately, we really can't
 3 discuss it in this format just as approving these
 4 meeting minutes, but we can answer the question,
 5 Chair, if you'd like, as to what we're doing for
 6 this evening.  I'll let you do that.
 7           CHAIR DENT:  You'll let me do that?
 8           MR. NELSON:  My understanding is we've
 9 arranged for a court reporter to cover very detailed
10 meeting minutes, consistent with what past practice
11 has been.
12           CHAIR DENT:  Right.
13           MR. NELSON:  I do think, going forward,
14 the board should consider having a discussion as to
15 what format meeting minutes you'd like.  And that
16 can be agendized.
17           CHAIR DENT:  I do too.  We can then put
18 that on the June agenda.
19           But as far as the comments you made
20 regarding that meeting minutes, I would say let's
21 just get your comments corrected.  I don't have an
22 issue if there's comments to be corrected.  Work
23 with our district clerk to get those updated.
24           General Manager Winquest?
25           MR. WINQUEST:  I just wanted to comment
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 1 that a lot of those meeting minutes were done by our
 2 previous district clerk, just trying get those done
 3 before she left the District, so I think that's why
 4 you're seeing them.
 5           But I would also say that this discussion
 6 needs to be agendized, I agree.
 7           CHAIR DENT:  Yep.  Sounds good.
 8           Trustee Tonking?
 9           TRUSTEE TONKING:  When we agendize this,
10 can we also talk about the cost differential of what
11 it costs a court recorder to do, like, full notes
12 versus short notes as well.
13           CHAIR DENT:  Yes.  Sounds good.
14           So, let's go back to item G 1, formally F
15 1.  Is there a motion to accept the meeting minutes
16 with the requested changes?
17           TRUSTEE SCHMITZ:  I'll make a motion to
18 accept the meeting minutes for March 22nd, and April
19 5th with the additional detail requested, and April
20 12th.
21           CHAIR DENT:  Did we talk about those ones?
22           TRUSTEE SCHMITZ:  Yeah.  I went through
23 12.
24           CHAIR DENT:  All right.
25           Trustee Tonking?
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 1           TRUSTEE TONKING:  I thought, because we
 2 made them individual items, we have to do each of
 3 them as individual items on the calendar.
 4           TRUSTEE SCHMITZ:  I jumped ahead to the
 5 middle one.
 6           MR. NELSON:  The agenda always allows us
 7 to combine or split out things.  So, if the board is
 8 comfortable with a single motion for items G 1
 9 through 3, previously F 1 through 3, that's
10 acceptable.
11           CHAIR DENT:  Does anyone have any
12 questions with the motion?
13           TRUSTEE TONKING:  I will second that
14 motion.
15           CHAIR DENT:  Motion's been made and
16 seconded.  Any further discussion?
17           All those in favor, please state aye.
18           TRUSTEE NOBLE:  Aye.
19           TRUSTEE TONKING:  Aye.
20           TRUSTEE TULLOCH:  Aye.
21           TRUSTEE SCHMITZ:  Aye.
22           CHAIR DENT:  Aye.
23           Opposed?  Motion carries 5/0.
24           All right.  That closes out items F 1 --
25 or G 1 through G 3.
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 1           Moving on to item G 4, formerly F 6,
 2 review, discuss, and possibly authorize district
 3 general manager to execute change order number 1 to
 4 the letter of agreement for KPS3 for professional
 5 services to redesign and redevelop the District's
 6 YourTahoePlace.com website for one-time cost of
 7 $38,524.  Requesting staff members, Marketing
 8 Manager Paul Raymore and Director of Information
 9 Technology Mike Gove.  This can be found on page 379
10 of your board packet.
11           I don't recall who -- I don't recall who
12 pulled this item.  Okay.  Trustee Schmitz.
13           So, we'll wait a second for Mr. Raymore to
14 come up on here.
15           Mr. Raymore, Trustee Schmitz has a
16 question regarding this item.
17           TRUSTEE SCHMITZ:  Thank you.  I'm in full
18 support of this effort.  It's a very important one.
19           I just have a question about the scope of
20 it, and should we, as a board, potentially, expand
21 the scope of it.
22           And it happen to come up even in public
23 comment, I believe Ms. Miller was talking about it,
24 would we have the capability of, potentially,
25 scanning a lot of papers that we have here in the
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 1 office -- and contracts -- and having more
 2 information in a repository so that our community
 3 members could search for documents and search for
 4 materials?
 5           I used be in a business where we scanned
 6 and did OCR-type work, and might that be helpful,
 7 not only for us as board members, but for the
 8 community, to do something like that, is that
 9 something that reasonably could be added to this
10 project, or, potentially, a separate phase to this
11 project?
12           MR. RAYMORE:  My understanding is that in
13 the scope of work, in my conversations with KPS3 for
14 this -- the next version of YourTahoePlace, we will
15 have that search within a PDF functionality, that
16 would specifically -- we have it now on the board
17 agenda's packet page.
18           The current website, YourTahoePlace, we
19 were looking to add that functionality for the
20 public records request page, I believe, with the new
21 iteration of YourTahoePlace, but there's no reason
22 that if we're developing that functionality for that
23 specific, you know, area of content, that we can't
24 do it for any PDF on the site that we put in the
25 right areas.
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 1           So, I guess we just need to know a little
 2 bit about, specifically, what kinds of documents,
 3 how you would like those to be organized on the back
 4 end of the website, and we can tell KPS3 that all of
 5 these need to be searchable.
 6           TRUSTEE SCHMITZ:  I was just thinking that
 7 we get a lot of questions -- we do -- about
 8 contracts, bids, even financials sometimes.
 9           And so I'm trying to think ahead and think
10 about can we do some things that would, perhaps,
11 reduce the number of public records requests that we
12 obtain.
13           So that's really where my thought process
14 is, if it's possible, and it's something that would
15 need to be added to the scope, what have you, I just
16 wanted to bring it up for consideration.
17           MR. RAYMORE:  Before we move on, the
18 other, I guess, consideration that I think Director
19 of IT Gove can speak to this a little bit more is,
20 our new CivicPlus platform has a lot of that
21 functionality for at least the board packets
22 and that information.
23           I believe as we transition to that
24 platform for board packets, as well as all that
25 side, that will probably live in the CivicPlus side.
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 1 So that comes with additional functionality there.
 2           But if we're talking about, you know,
 3 public works, contracts, or anything that may live
 4 on the YourTahoePlace website, searching within that
 5 certainly can be included in the scope.
 6           In my understanding of the current scope
 7 that we're working off of, it is included and will
 8 be.
 9           And, I guess, my only worry with that is,
10 you know, depending on the key words you choose,
11 there are some that appear in millions, thousands of
12 documents, and so people are going to have to get
13 pretty specific in their searches if they're
14 searching via keyword.
15           But any tools that cut down on the number
16 of records requests, we'd certainly investigate.
17           TRUSTEE SCHMITZ:  The other thing that was
18 brought up in public comment -- and I don't -- I'm
19 not familiar with it, but I believe that Ms. Miller
20 had talked about that there used to be some sort of
21 communications where there were open questions.  I
22 wasn't familiar with that.
23           So, is there something that the website
24 used to do or that we should incorporate into this
25 that would be an interactive community forum?  I
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 1 don't know what it was.
 2           CHAIR DENT:  Put the Incline Village
 3 Facebook politics page on there?
 4           TRUSTEE SCHMITZ:  Oh, not at all.
 5           CHAIR DENT:  The only thing I could think
 6 of when Ms. Miller brought that up was when I
 7 sponsored Flash Vote, like, five years ago, we
 8 allowed anybody to send an email, and they could ask
 9 questions, like, to be able to -- if we thought it
10 was a good question, put it out there.
11           I don't know about any forms.
12           Other than that, I had that on a website,
13 but it was not an IVGID thing.
14           Director of IT, Mr. Gove?
15           MR. GOVE:  A couple of things.  This
16 happened prior to my inception here at the District.
17 I believe there was a module that we were paying for
18 within Open Gov that may have allowed community
19 interaction based on projects.  We no longer use
20 that because there wasn't enough engagement and it
21 was actually a large management task that was upon
22 the former communications coordinator.
23           If that's something that you want to get
24 back into, I'm sure we can figure that out and look
25 into it.
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 1           Couple things to what Mr. Raymore was
 2 speaking to earlier, the general manager has
 3 mentioned previously we're looking at a
 4 function-built public records portal that would
 5 actually be put on the website called "Next Request"
 6 through CivicPlus.
 7           I think a lot of what you're speaking to
 8 would actually be better built into the portal so
 9 that there's one location for community members to
10 go for their public records request that they're
11 inputting, but also we have the opportunity with
12 that system -- software -- it's not really a
13 system -- to publicly post any previous public
14 records or any current public records.
15           So, you were to put a request in and it
16 was determined by whomever that that should be a
17 permanent public record for the community, it would
18 stay in that location in the website.
19           So, I see that as a better location for it
20 than them being actually on the website servers that
21 are hosting the website.
22           And I know that's what Mr. Raymore was
23 speaking to:  If we start putting a ton of data out
24 there, we actually can start to affect the website's
25 performance.
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 1           Where these other applications, CivicPlus
 2 -- excuse me, CivicClerk, which is the board meeting
 3 management software that we're looking into and
 4 getting running right now, they're built to do that.
 5           CHAIR DENT:  Thank you.
 6           Any further questions?  I'll entertain a
 7 motion.
 8           TRUSTEE TONKING:  I move that the Board of
 9 Trustees authorize the District's general manager to
10 execute order 1 to the letter agreement with KPS3
11 for professional services to redesign, redevelop the
12 District's YourTahoePlace.com website for a one-time
13 cost of $38,524.
14           CHAIR DENT:  Motion's been made.  It there
15 a second?
16           TRUSTEE NOBLE:  Second by Dave Noble.
17           CHAIR DENT:  Motion's been made and
18 seconded.  All those -- I'll call for the question.
19           First, is there any further discussion by
20 the board?  All right.
21           Call for the question.  All those in
22 favor, state aye.
23           TRUSTEE NOBLE:  Aye.
24           TRUSTEE TONKING:  Aye.
25           TRUSTEE TULLOCH:  Aye.
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 1           TRUSTEE SCHMITZ:  Aye.
 2           CHAIR DENT:  Aye.
 3           Opposed?  Motion passes 5/0.
 4           Thank you, guys.  Appreciate it.
 5           All right.  That will close out item G 4.
 6 Moving on to item G 5, formerly F 7, review,
 7 discuss, and potentially approve policy 22.1.0,
 8 disclosure of community groups.  This can be found
 9 on page 407 of your board packet.
10           Trustee Tonking, I think -- no.
11           Trustee Noble -- oh.
12           MR. NELSON:  Chair, would you like me to
13 present the item?
14           CHAIR DENT:  Legal counsel, Mr. Nelson,
15 please do.
16           MR. NELSON:  All right.  Thank you.
17           So, this is a follow-up from your April
18 12th meeting.
19           At that meeting, we considered the initial
20 draft of this policy, and while there wasn't
21 consensus to move forward, those trustees in favor
22 requested that it be brought in.
23           And so if you look at page 410 of your
24 packet, the red line, I think it's the easiest way
25 to see the proposed changes.
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 1           The first change is to clarify what
 2 relationship with a group qualifies for disclosure.
 3           So, previously it been a member or an
 4 officer of that organization.  Employee has been
 5 added.  If you're an employee in addition, that
 6 would also need to be included in your disclosure
 7 report.
 8           The second way it's been modified is in
 9 the types of qualifying organizations that need to
10 be listed for disclosure, and that's in two ways:
11           The first is -- previously it was limited
12 to non-profits; it has now been expanded to both
13 for-profit, not-for-profit, and non-profit
14 association, businesses, or entities, however
15 they're organized.  So, not just limited to
16 non-profits.
17           And then the second way it's been modified
18 for the entities is their location.  Previously, it
19 was only those entities whose mission or services
20 included providing services within the Crystal Bay,
21 Incline Village community, that's been expanded to
22 the more broader Northern Nevada, Lake Tahoe
23 communities.  And the way we've done that is by
24 defining it as any entity which could or does
25 operate in any of the California or Nevada counties
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 1 that border the Lake, essentially.
 2           One edit that I saw that wasn't discussed
 3 with the board that I included and would, of course,
 4 appreciate board feedback, was I saw that audit
 5 committees were not included, and it felt, given the
 6 level of disclosure, they should be included as
 7 well, so I added that.
 8           I'm happy to answer any questions.
 9           Thank you.
10           CHAIR DENT:  Thank you, Mr. Nelson.
11           Any questions?
12           TRUSTEE SCHMITZ:  I'd like to make a
13 couple of suggestions for some edits.
14           First of all, on page 409, I'm not looking
15 at the red-lined version, I'm looking at actually
16 the policy.
17           The center paragraph that begins with "to
18 provide," I think you did a good job of defining a
19 qualifying group.
20           If we could just have that pulled out and
21 say -- before we start talking about it, saying
22 "here is a qualifying group," because we're, sort
23 of, discussing it and then we define it.
24           So, my suggestion is to define it, and
25 then be discussing it.  So, that's my first
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 1 suggestion.
 2           Then, as it relates to the language, my
 3 feeling is that these updates should be done more on
 4 a quarterly basis, as opposed to an annual, because
 5 a lot of us are doing things not on an annual basis.
 6           So, I suggest a quarterly basis.
 7           And then, instead of using the word
 8 "community group or organization," to user-defined
 9 qualifying groups.
10           So, what happened is it just got flipped,
11 and I think if you can define it and then use.
12 Okay?
13           That's my suggestion, and it would say
14 then -- here's how it would word, to say "to prove
15 additional transparency beyond state minimum
16 requirements, IVGID trustees, audit committee
17 members, and senior management shall update on a
18 quarterly basis any qualifying group for which they
19 are an employee, member, or officer."
20           Does that make sense?  It's just a little
21 more clear.
22           Then, I'm not sure why qualifying groups
23 needs to use the word "and organizations."  Just say
24 "qualifying groups shall be for-profit, non-profit,
25 non-profit associations."  So, just take out and
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 1 organizations.
 2           And then, for me, I don't -- I think we
 3 should say "that are located otherwise."  I don't
 4 really understand why the location is important at
 5 all.
 6           To me, what's important is to disclose the
 7 involvement in a qualified group.
 8           So, those are my suggestions.
 9           CHAIR DENT:  Thank you.
10           Trustee Tonking?
11           TRUSTEE TONKING:  What is purpose of this
12 policy?  Because my understanding was the purpose of
13 the policy was to identify conflict of interest.
14           You're not going to have a conflict of
15 interest if you're doing something in, like,
16 Nebraska or New York.
17           I just feel like this is going to, like,
18 an excessive amount of reporting because I probably
19 would have to report every single state that I do --
20 that I have as a client.  Right?
21           If you get rid of location, I think it
22 would.
23           TRUSTEE SCHMITZ:  That's part of your job.
24 That's part of your employment.  Right?
25           TRUSTEE TONKING:  But it says anything I
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 1 do for a profit, non-profit, that's --
 2           MR. NELSON:  It would just be situations
 3 were you were an employee, an officer, or a member
 4 of any of those organizations.
 5           So, if it was just your client, it
 6 wouldn't be included.
 7           But to use your example, if you were on
 8 the board of a non-profit in Nebraska, because
 9 that's where you had family or for whatever reason,
10 then that would need to be disclosed if it wasn't
11 limited to the Northern Nevada, Lake Tahoe
12 community.
13           CHAIR DENT:  Any further discussion?
14           Trustee Tulloch?
15           TRUSTEE TULLOCH:  Yeah, just -- I agree
16 with Trustee Schmitz, that it should just be
17 general.
18           I think it's -- I understand Trustee
19 Tonking's concern about -- I think the way it's
20 worded, I think that's a real concern.
21           In the middle of that third paragraph it
22 says "not of profit."
23           MR. NELSON:  It's a typo.
24           CHAIR DENT:  Is that it, Trustee Tulloch?
25           TRUSTEE TULLOCH:  That's it.
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 1           CHAIR DENT:  All right.  Trustee Noble?
 2           TRUSTEE NOBLE:  I expressed this in the
 3 April 12th meeting.  I'm fine with applying this to
 4 board members, and it's an element above the minimum
 5 state law requirements.  As far as applying it to
 6 senior employees, I don't think it's necessary.  I
 7 think it just goes too far.
 8           I'm trying to figure out what the problem
 9 is we're trying to fix, and, to me, there doesn't
10 seem to be any problem that we're trying to fix
11 right now that's been expressed in discussions on
12 this.
13           With all that said, if you do move
14 forward, you may want to, in the very last
15 paragraph, last line, where it has "and general
16 manager," you might want to replace with "and senior
17 employees," just to be consistent with the language
18 up higher.
19           CHAIR DENT:  Thank you, Trustee Noble.
20           Any further -- Trustee Tonking?
21           TRUSTEE TONKING:  I, as we know, will be
22 voting against this item.  I'm fine with it being
23 us, I'm fine with it being the general manager, but,
24 like Trustee Noble, I do not believe that it should
25 apply to employees.
0093
 1           I also think it's deterring people from
 2 being involved in our community.
 3           TRUSTEE TULLOCH:  I would respectfully
 4 disagree with my two fellow trustees in that.
 5           I think it is -- at the end of the day, we
 6 have quite wide latitude under Nevada Revised
 7 Statutes in terms of what goes out, what has to go
 8 out to competitive bid, and what can be awarded on a
 9 no-bid business basis.
10           I think that's why it's important.  I
11 think it's for the protection of staff, of employees
12 as well, to have that included.
13           TRUSTEE SCHMITZ:  I would concur.  This is
14 not to be a deterrent in any way; it's for
15 transparency, because when we do have senior-level
16 staff members who are -- have accounting and have
17 financial authority for spending and what not that
18 is important to know if they are affiliated with
19 different organizations.
20           So, it's really to just be transparent so
21 that there aren't any surprises and there aren't any
22 accusations about improprieties of staff or the
23 trustees.  And when I say "staff," I'm talking
24 specifically senior-level managers that have signing
25 authority.
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 1           TRUSTEE TULLOCH:  Yeah, thank you,
 2 trustee.
 3           It's not -- I think concern that it's,
 4 maybe, some witch hunt.  It's not.
 5           To me, it's also good for transparency.
 6 It's also -- I think as a trustee, I'd like to
 7 understand all the different organizations that
 8 we're representing.  I think it's a very -- it's a
 9 positive staff are involved in all these.
10           I think it'd be good for the community to
11 understand where senior staff are involved in these
12 organizations as well.  I think it gives direction
13 to the community when they're contributing funds and
14 things as well.  I think it's worthwhile from that
15 perspective.
16           CHAIR DENT:  I'll agree with those
17 comments, and I think I said this back in January
18 when this first was proposed, but, yeah, it's
19 definitely for transparency.  And then, also, to
20 praise the senior staff for being involved.
21           I will -- general counsel?
22           MR. NELSON:  I just have one question:  On
23 Trustee Noble's proposed edits, if I captured those
24 correctly, the last paragraph, the last sentence of
25 the last paragraph, changing "general manager" to
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 1 "senior employees."  If that's correct -- I did just
 2 want some clarification.
 3           As previously proposed, the general
 4 manager would be responsible for ensuring senior
 5 management employees, not -- that were not him or
 6 her.  We're making those audits and taking
 7 appropriate action.
 8           If we were to make the edit that I think I
 9 captured, that would actually make this board
10 responsible for that and not the general manager.
11           And that's totally okay, but I want to
12 make sure the board is considering that.
13           CHAIR DENT:  Trustee Noble, are you okay
14 with reverting that back?
15           TRUSTEE NOBLE:  It is up to you because I
16 am going to be voting no on this.
17           CHAIR DENT:  Sounds good.
18           I would say we would keep the language as
19 stated in the packet for the last sentence.
20           Trustee Tulloch, I'll entertain a motion.
21           TRUSTEE TULLOCH:  Does that mean it needs
22 an extra sentence to spell it, general manager's
23 responsibilities then?
24           MR. NELSON:  We can clarify that.  The
25 intent was the first sentence of that paragraph was
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 1 capturing that where it required the general manager
 2 to adopt and enforce personnel policies to enforce
 3 this, but we can certainly modify it.
 4           TRUSTEE TULLOCH:  I'm fine with that.
 5           MR. NELSON:  And, Chair, I apologize.  I'm
 6 not trying to make this more difficult.
 7           But if we are going to move to quarterly
 8 reporting, I actually would like the opportunity to
 9 discuss that with senior management staff as to
10 when, at the beginning or the end of the quarter
11 would be the most appropriate for work loads,
12 because that will be a little bit extra.  I don't
13 want to add more work to folks when they're
14 especially busy or not as busy.
15           So, if you are comfortable with that --
16           CHAIR DENT:  No issue with that.
17           MR. NELSON:  -- I could bring it back if
18 the board, you know, wherever you want to put it on
19 the agenda.
20           CHAIR DENT:  That's fine.  So, no action
21 needs to be taken?
22           MR. NELSON:  That's correct.  I'm
23 comfortable with the direction I received.
24           CHAIR DENT:  Okay.  Sounds good.
25           All right.  That will close out item G 5.
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 1           Moving on item G 6, formerly G 1, review,
 2 discuss, and award construction contract for Mt.
 3 Rose Golf Cart Path Restoration, Phase II, and
 4 recirculation with Phase III with other
 5 construction-related contracts.  To be found on page
 6 412 of your board packet.  Requesting staff member
 7 Directer of Public Works Brad Underwood.
 8 G.  GENERAL BUSINESS
 9           MR. UNDERWOOD:  Kate Nelson and Brie
10 Waters are going to present this item.
11           CHAIR DENT:  Floor's yours.
12           MS. WATERS:  We're here to bring Mountain
13 Golf Cart Path Project, Phase II and III up for your
14 approval.  The board packet's, obviously, very large
15 and in depth.  All the contracts for approval are in
16 that.
17           And I think everything's been stated
18 before at previous board meetings in the board
19 packet, so if you guys have any questions, we're
20 here to answer them.
21           CHAIR DENT:  Any questions for Brie, Kate,
22 or Mr. Underwood?
23           TRUSTEE SCHMITZ:  I just have questions
24 because it was questions from public comment.
25           So, one of the questions was, in the past,
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 1 staff hasn't done inspections that we've hired an
 2 outside party in the past, and I'm just curious if
 3 this is being changed for a specific reason or is
 4 this the new process for going forward?
 5           But there was a question about using
 6 outside services for conducting the inspections.
 7           MS. WATERS:  I'm not sure exactly what
 8 staff has done in the past.  I know that the
 9 projects that we've taken over from the past
10 engineering department, they did do inspections.
11           If he's talking about materials
12 inspections, that's what we're hiring Back Eagle to
13 do.  They come on site and do the materials testing.
14           But we've -- that's our -- that's my area
15 of expertise, that's Hudson's, that's Kate's.  We do
16 management construction inspection.
17           TRUSTEE SCHMITZ:  So, then the other
18 question he asked was relative to permits.  Does
19 this budget include --
20           MS. WATERS:  We have all the permits.
21           TRUSTEE SCHMITZ:  So everything with that
22 is already completed.
23           My only question isn't for all of you;
24 it's a question for Mr. Navazio, and I'm going to
25 share my question with my fellow trustees so that
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 1 you know what the question is, and it's not just
 2 about this project, and if I get off topic, you can
 3 tell me so.
 4           With these projects, these are being
 5 budgeted as entirely capital improvement projects.
 6           And as staff identified some cost savings
 7 last year, some things are being done differently
 8 that might not be a capital improvement, but would
 9 be an expense.
10           And we haven't -- for our projects, we are
11 not identifying a percentage or anything to say this
12 project might have X number of dollars in expenses
13 versus capital.
14           So, I was asking that question because we
15 have tree removal and whatnot as part of this, and
16 our budget solely is in a capital improvement
17 project.
18           So, am I allowed to ask that question?
19           MR. NELSON:  Um-hum.
20           TRUSTEE SCHMITZ:  Okay.
21           CHAIR DENT:  Mr. Navazio?
22           MS. WATERS:  I would like to kind of start
23 before Paul does because the tree removal is a part
24 of this project.  We can't do this project without
25 the tree removal.
0100
 1           Clearing and grubbing is a part of most
 2 construction projects, so we're removing the trees
 3 that are directly affecting the cart path.  We
 4 wouldn't be doing that had we not be doing this
 5 project.
 6           So, we're not removing trees that we done
 7 in the previous phase, the previous 3 through 8,
 8 we're not removing trees there.
 9           These all have to do with this project,
10 specifically.
11           TRUSTEE SCHMITZ:  I was just using that as
12 an example because we have certain situations with
13 the effluent pipeline project where we're
14 determining that certain parts of it are expensed
15 versus capitalized.
16           So, my question is:  How is that we are
17 going to be handling these going forward?
18           MR. NAVAZIO:  The general sense, there are
19 examples of projects where there are components of
20 the projects that may not be capitalized.
21           Currently, what we are doing is, kind of,
22 regardless of where it's budgeted, when the work is
23 done, the contracts are executed, invoices are being
24 paid, we evaluate that particular expense relative
25 to capital versus expense.  And I think you've
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 1 actually seen in past -- in a few status reports
 2 where we've tracked the actuals and expense.
 3           Generally, what we would need to do at
 4 that point is -- because it's part of the project
 5 and part of the project budget, we would be
 6 reallocating funds from the capital line item to the
 7 expense line item.
 8           And I think a question that Trustee
 9 Schmitz and I discussed briefly is, you know, the
10 extent to which staff would have the discretion to
11 do that to match the budget with the expense, or
12 when something like that comes up, we come to the
13 board, besides a reporting function.
14           But, generally, that is handled during the
15 course of the project.
16           The other piece of this that I think is
17 important is, again, going forward, in our new
18 financial system, the budget for a capital project
19 will not just be a line item in an account that says
20 "capital."  A project will have a line item budget.
21           So, you'll see the staff time charged to
22 it, you'll see the permitting, you'll see the
23 contracts, you'll see the construction, and it will
24 be able to handle expense elements that are
25 determined to not be eligible for capital.
0102
 1           But we're moving into that.  Right now, we
 2 sort of look at it on a case-by-case basis during
 3 the execution of the project.
 4           TRUSTEE SCHMITZ:  So, will we just shore
 5 that up at year end to say this needs to the get
 6 shifted over into expenses?
 7           MR. NAVAZIO:  So, I think there's two
 8 places where the board will see that.
 9           One is, prior to year end, and you may
10 even see some of these in the third quarter CAP
11 popular status report that's on your next agenda,
12 where we will show the expense, you know, the
13 expenditure on the expense project, and say, hey,
14 the budget was in the capital, and so we're
15 reallocating or want the board to either acknowledge
16 or support it.
17           At year end, will be more of when we get
18 into the year-end close, and literally the audit and
19 the scrutiny where there may be some adjustments
20 that get made, but, hopefully, those are done prior
21 to year end; we're not cleaning them up at year end,
22 we're tracking them appropriately at the time.
23           TRUSTEE TULLOCH:  Couple of questions.
24 The first one's going to surprise you.  I can
25 understand you can make an argument for cutting
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 1 trees being capital because that's the only way you
 2 can improve -- extend the life of the cart path.
 3 So, I'm actually okay with that in that sense.
 4 Surprising enough.
 5           Follow-up question, though, you have two
 6 different projects here.  What's the depreciation
 7 life?  Are you applying different depreciation life
 8 to these expenditures since, obviously, just doing
 9 crack sealing is not going to extend it by 30 years
10 or 40 years or 20 years; it's going to be a much
11 shorter time period than the cart path replacement.
12           MR. NAVAZIO:  So, I don't know if I have a
13 definitive answer for you at this time, but we --
14 with two difficult elements of project, we'll have
15 to look at how we're tracking it because, sort of,
16 the default is that it falls under one project, and
17 a pathway will be in the 15 to 20 year.
18           And so if there's an element that is going
19 to be redone every three to five or seven years,
20 then it would not be appropriate to depreciate it
21 over the longer term.
22           TRUSTEE TULLOCH:  I'm just -- just for
23 clarification, I'm assuming that you're treating
24 cart paths as a bulk asset, so you're just having so
25 much of the bulk asset; you're not tracking
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 1 individual section?
 2           MR. NAVAZIO:  Yeah, it's a bulk asset.
 3           And as we've discussed in other examples,
 4 part of it is actually an exercise in looking at how
 5 previous cart paths were capitalized and how they're
 6 on the books as fixed assets and, really, only if we
 7 can identify a piece that we're replacing that is
 8 already fully depreciated or we're writing off the
 9 prior asset and then replacing it with a new asset.
10           TRUSTEE TULLOCH:  Yeah.  So, on a
11 bulk-asset basis, it might be appropriate to take
12 the two different depreciation or two different
13 lives and apportion it down proportionately from the
14 expenditure.
15           So, maybe, instead of it being five years
16 and ten years, it becomes seven years or something.
17 Or eight years.
18           Just a thought.  I'll leave that detail to
19 you.
20           MR. NAVAZIO:  We'll leave that to the
21 CPAs.
22           CHAIR DENT:  Thank you, Mr. Navazio.
23           TRUSTEE TULLOCH:  A couple of follow-ups,
24 Chair Dent.
25           I see this is under the '23 capital spend.
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 1 Now, we're told on Monday night that the -- we're
 2 shown figures for the capital spend.  I think I saw
 3 in the packet this from carry over from '23, from
 4 the '23 year capital budget?  This is next year's
 5 capital budget?
 6           MR. NAVAZIO:  No.  Actually, we -- this
 7 funding is in the current year budget.  I believe it
 8 was carried over from a prior year into this year.
 9           TRUSTEE TULLOCH:  So it will be carried
10 over.
11           We say numbers for the golf capital
12 improvement spend on Monday night, has this been
13 included in that number?
14           MR. NAVAZIO:  So, it is not.
15           It's in this year's numbers.  It's
16 currently not in the --
17           TRUSTEE TULLOCH:  Not in the --
18           MR. NAVAZIO:  -- (inaudible) in the '24.
19 We -- as noted in the staff report, we will not be
20 carrying over the balance of the fund because we
21 don't need the full 1.1 million, and we'll be
22 estimating how much we will have projected to spend
23 by the end of June, because the balance will be
24 carried over into next fiscal year.
25           So, no, it's not in the numbers that you
0106
 1 saw, but for the purposes, again, of the pricing and
 2 the rate setting -- again, this is capital, and
 3 we're setting the pricing based on the operating
 4 expenses so it doesn't impact the operating budget.
 5           But once it's completed, it will add to
 6 the depreciation going forward.
 7           TRUSTEE TULLOCH:  Yeah, just to clarify
 8 because on Monday night, the numbers shown showed a
 9 big decrease in the capital improvement, and,
10 obviously, I know that 6-, 700,000 adds -- makes
11 quite a big change in that graph, so I wanted to
12 clarify that.
13           Okay.  Thank you for that.  And I'm glad
14 to hear that you're going to pull the savings out so
15 it doesn't add to the original baseline.
16           My question for Ms. Waters now as well,
17 and I discussed this earlier with Mr. Underwood.
18           I was concerned to see that the inspection
19 -- construction management was approximately ten
20 percent of the total project cost, which is pretty
21 high in my experience.
22           I'm assuming this will be treated -- am I
23 correct in assuming that this will be treated as an
24 absolute maximum, not just a spend?
25           MS. WATERS:  Yeah.  It's kind of my same
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 1 answer as to the wetlands project.
 2           I mean, I have experience with SMC; I
 3 don't have experience with West Coast Paving.  I
 4 don't know what it looks like.
 5           My budget is for -- to have the associate
 6 engineer out there on site for a maximum amount of
 7 time, plus a project manager, project engineer's
 8 time.
 9           It's a worst-case scenario.  I'm hoping we
10 don't even spend half of that.
11           TRUSTEE TULLOCH:  Excellent.  Look forward
12 to putting that back in savings.
13           Thank you.
14           CHAIR DENT:  Any further questions?
15           I will entertain a motion on this item.
16           TRUSTEE TONKING:  I move that the board
17 approve the award of the construction contract for
18 Mountain Golf Cart Path Restoration, Phase II,
19 Sierra Nevada Construction, Inc., in the amount of
20 $187,007, authorize staff to execute change orders
21 of additional work of ten percent of the Mountain
22 Cart Path Restoration, Phase II, construction
23 contract in the amount of $18,700, approve the
24 contract with Black Eagle Consulting for materials
25 testing for the Mountain golf Cart Path Restoration,
0108
 1 Phase II, in the amount of $5,500, and for the
 2 Mountain Golf Cart Path Restoration, Phrase III, in
 3 the amount of $3,900.
 4           Approve the award of the construction
 5 contract for the Mountain Golf Cart Path
 6 Recirculation, Phase III, to West Coast Paving,
 7 Inc., in the amount of $216,000.  Authorize staff to
 8 execute change orders for additional amount of ten
 9 percent of the Mountain Cart Path Recirculation,
10 Phase III, construction contract in the amount of
11 $21,600.
12           Authorize staff to perform construction
13 services and inspection as required not to exceed
14 $60,450.  Approve the contract with Rockwood Tree
15 Service for tree removal services in the amount of
16 $55,225.  Authorize staff to hold a $60,000 owner
17 allowance for unforeseen damage to the cart path due
18 to past winter that was not accounted for during
19 inspections last year in preparation of the design.
20           Authorize staff to execute contract
21 amendments for the additional services as required
22 with Black Eagle Consulting, not to exceed $1,000.
23           Authorize the Chair and Secretary to
24 execute the contracts in substantially the form
25 presented.
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 1           CHAIR DENT:  Motion's been made.  Is there
 2 a second?
 3           TRUSTEE NOBLE:  Second by Dave Noble.
 4           CHAIR DENT:  Motion's been made and
 5 seconded.
 6           Any further discussion by the board?
 7           All those favor, state aye.
 8           TRUSTEE NOBLE:  Aye.
 9           TRUSTEE TONKING:  Aye.
10           TRUSTEE TULLOCH:  Aye.
11           TRUSTEE SCHMITZ:  Aye.
12           CHAIR DENT:  Aye.
13           Opposed?  Motion carries 5/0.
14           Thank you, guys.
15           All right.  We're going to take a
16 five-minute break.  We'll be back at 8:10.
17           (Break from 8:05 P.M. to 8:10 P.M.)
18           CHAIR DENT:  All right.  Let's start the
19 meeting up again.
20           We are moving on to item G 7, review,
21 discuss, and possibly approve all portions of the
22 management consulting engagement with Moss Adams and
23 reallocate a maximum of $110,000 from the general
24 fund for this project.  Requesting trustee, Trustee
25 Schmitz.  This can be found on page 1,050 of your
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 1 board packet.
 2           Trustee Schmitz?
 3           TRUSTEE SCHMITZ:  Thank you.
 4           I tried to just briefly describe the
 5 process, but we did receive three RFP responses.
 6           One was disqualified, two were
 7 interviewed, and after the interview process, one
 8 decided to decline.
 9           That one that declined did not have a
10 complete response; they that had, I believe, three
11 of the five items, and they didn't have -- they
12 didn't have a clear understanding of what we were
13 looking for, and I think they realized it and
14 decided to not move forward.
15           So, Moss Adams came in and shared their
16 expertise and the breadth of their organizational
17 experience, so that they would be able to tap into
18 various expertise, IT expertise, policy expertise,
19 what have you.  So, the response is included here in
20 the packet.
21           And both Trustee Tulloch and myself were
22 part of the interview committee, as well as General
23 Manager Winquest, Director Navazio, Director Feore,
24 and -- was that it from staff?  Oh, and Chris Nolet
25 and also Mike Gove from IT.  So, we had a really
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 1 extensive interview committee.
 2           And this is what I'm bringing before the
 3 board, and leave it to all of you to ask any
 4 questions.
 5           CHAIR DENT:  Thank you for the overview.
 6           Trustee Noble?
 7           TRUSTEE NOBLE:  With regards to the one
 8 response that was eliminated, why was that one
 9 eliminated, and who made that decision to eliminate
10 it?
11           TRUSTEE SCHMITZ:  So, that -- the
12 organization was Raftelis, they have worked with the
13 District before.  They did the utility assessment on
14 staffing.  And they were eliminated because they
15 didn't respond according to the RFP instructions.
16           So, the RFP instructions requested that
17 each response be provided an estimate for each
18 individual breakdown of the item and give a schedule
19 for that item and give details related to that, and
20 they did not.
21           I reached out to them and explained the
22 situation, that they -- what they didn't provide us,
23 and they still refused and said this was their
24 methodology.
25           And so they didn't -- they were given an
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 1 opportunity to, sort of, revamp it a little bit, and
 2 they opted not to.
 3           TRUSTEE NOBLE:  Okay.
 4           And I'm looking at -- the scope of work
 5 includes, looking at page 1,061, under strategic
 6 plan "requests to review with the Board of Trustees
 7 and senior management, the existing strategic plan
 8 and formulate recommendations for improvement."
 9           When putting that scope of work together,
10 was it anticipated that the -- are they reviewing
11 all the Board of Trustees and all senior management
12 together, separately?  How is that contemplated?
13           Because when I'm reading their proposal,
14 which is at page 1,092, they talk about that they'll
15 host one to two work sessions with the Board of
16 Trustees and senior management to review and refine
17 the recommendations.
18           And so it's sounds like they're going to
19 go in, first, and come up with some recommendations,
20 and then talk about it with the board and staff.
21           And I'm wondering, though, from the scope
22 of work, I got the impression it was more wanting
23 the -- whoever is successful, to meet with the board
24 and staff first, come up with the recommendations,
25 and then come back.
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 1           It just -- when I read the proposal on
 2 1,092, it seems to be putting the cart before the
 3 horse on that.
 4           So, I'm just trying to get a better
 5 understanding of how those these meetings were
 6 anticipated, because what I read in the scope of
 7 work, their proposal doesn't seem to mesh with that,
 8 necessarily.
 9           TRUSTEE SCHMITZ:  So, my understanding is
10 if you look at Phase II, which is their fact
11 finding, where it's -- it's just the page before,
12 1,091, there's Phase II that says "fact finding."
13           And in the fact finding, they're
14 discussing performing interview with IVGID
15 leadership, staff interviews, fact finding, this
16 should include the Board of Trustees as well.
17           I will make sure that that's included.
18           And then their next phase is the
19 assessment, and that's where you were going to the
20 assessment step.
21           So, it's sort of -- it's not the first
22 step in the process; it's actually the second step
23 in the process.
24           TRUSTEE NOBLE:  And when they do their
25 fact finding and they're involving trustees, is it
0114
 1 going -- I'm assuming they're going to reach out to
 2 all of us.
 3           TRUSTEE SCHMITZ:  Yes.
 4           TRUSTEE NOBLE:  Okay.  So that they don't
 5 have -- it's not just one?
 6           TRUSTEE SCHMITZ:  That would be -- yes,
 7 that is correct.
 8           TRUSTEE NOBLE:  Okay.  All right.
 9           TRUSTEE SCHMITZ:  And I will make sure --
10 my assumption is that they included us Board of
11 Trustee members in the term of leadership.
12           So, I will make sure that that is
13 clarified.  And it is not intended to be one; it's
14 intended to be all of us.
15           CHAIR DENT:  And I just want to speak to
16 that real quick.
17           From past experience, being on the board
18 and having a consultant come in, they do reach out
19 to all the trustees, they reach out to senior staff.
20           But I think it is good that we get that
21 clarified.
22           TRUSTEE TULLOCH:  Just for clarification
23 of that point.  That was one of the questions I
24 brought up during the interview as well, and that's
25 why -- where it was added.
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 1           I think if -- just one thing, I think one
 2 of the discussions we need to have with them as well
 3 in terms of strategic plan, I think the review of
 4 the strategic plan should take a brief look at the
 5 current one given that we're working a new strategic
 6 plan.
 7           I think the focus of their work and the
 8 strategic plan should be based upon some of the
 9 recommendations as well, rather than just critiquing
10 the current one and then going back.  To me, that
11 would be back ended in the review.
12           Otherwise, I'd say yeah.  I thought they
13 made a very good presentation, and I think they --
14 the scope of their skill set seemed pretty good.
15           TRUSTEE TONKING:  I have a couple
16 questions, some for legal, some for Trustee Schmitz.
17           The first question is a legal question:
18 Are we allowed to get access to all the other bids
19 or are you not allowed to make that public?
20           MR. NELSON:  Yes.  Absolutely.
21           TRUSTEE TONKING:  Okay.  Great.  I would
22 like those.
23           The other question I have is:  Do we have
24 any information about the withdrawal?  Like, was
25 that written in writing that we could have access to
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 1 about why that other group withdrew?
 2           My only question on that is because I feel
 3 like our scope was a little bit vague, and I don't
 4 think that was an issue -- it just ended up being
 5 more vague, and I think, like, even as a consultant
 6 looking at it, I would have had some concerns, and,
 7 like, making sure I didn't meet it.
 8           So, I was just interested to see, like,
 9 what their rationale is.  So, if I can get that in
10 writing, that would be great.
11           My other question is:  I'm looking at page
12 --
13           TRUSTEE SCHMITZ:  Can I just ask you one
14 question before you go on?
15           TRUSTEE TONKING:  Sure.
16           TRUSTEE SCHMITZ:  So, your question about
17 why did they withdraw and what have you, there
18 seemed to be -- they didn't seem to understand that
19 they had a question period, and they were sort of
20 interpreting that the interview was going to be
21 their opportunity to ask questions.
22           And the RFP had a specific timetable that
23 questions could be submitted and responded to.
24           So, it is almost like they didn't quite
25 understand the process for which the RFP process
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 1 that was laid out.
 2           TRUSTEE TONKING:  I would like to see
 3 their response in writing.
 4           TRUSTEE SCHMITZ:  Yeah.  Sure.
 5           TRUSTEE TONKING:  Thank you.
 6           The other question, page 1,118, I see this
 7 response to the interview -- and I might have missed
 8 them, but where were all of the other responses?
 9           So, this is one person on the committee
10 submitted a response?
11           TRUSTEE SCHMITZ:  We had two responses.
12           Josh, correct me if I'm wrong.
13           Because they went to Josh.  The response
14 didn't go to me, they went to Josh.
15           So, we had one that was from Chris Nolet,
16 and we had the other, I believe, that was submitted
17 by General Manager Winquest.
18           I didn't submit one because I'm here, and
19 that's probably the same thing with Trustee Tulloch.
20           TRUSTEE TONKING:  And I'm guessing this
21 occurred because we had a quorum of the audit
22 committee, so you all couldn't discuss when you were
23 at the --
24           TRUSTEE SCHMITZ:  Yep.
25           TRUSTEE TONKING:  That's fine.  I think,
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 1 going forward, we shouldn't have a situation like
 2 that, only because I think that discussion after is
 3 really beneficial, personally, and I think that
 4 deterred from that discussion, because, now,
 5 everyone's -- well, actually, only two people
 6 submitted this form, and so I don't actually --
 7 unless, like, we all go around and I can hear --
 8 like, it just takes away from the consensus
 9 building, I think, personally, so I would like to
10 not see projects be reviewed this way going forward.
11           My next question is about the -- I think
12 the proposal's great.  I know Moss Adams.  I have
13 some qualms with some of the work they've done in
14 the past, but I think they do a good job.
15           My concern is with number 3, though.  And
16 that's looking at financial software and systems,
17 1,061.
18           I know this is a big deal for us as a
19 board, and I think it's really important.  And I
20 think it's an area that we need to grow a lot in,
21 and we've talked a lot about ways to do it.
22           I've looked at both at their proposal and
23 I went on their website, and I'm not sure they have
24 that expertise.
25           And so my concern is -- I think they're
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 1 great, probably -- well, I know they're great at 2,
 2 I'm guessing they're probably great at 4, and they
 3 do a great job of reviewing policies, so 5.  And so
 4 the strategic plan, I'm sure that is all integrated
 5 in that idea, so I think they'll be fine at that.
 6           My concern is number 3.  And I'm just not
 7 sure they have that expertise for that.
 8           And I'm almost wondering if we tried to
 9 take that out separately and do that as a separate
10 RFP.
11           I'm just very hesitant with them on this
12 after looking at all their staff and looking at what
13 they've done in the past, that I haven't seen much
14 work in this.
15           And I don't know if that was asked in this
16 meeting, but I have not heard much conversation on
17 that either.
18           And maybe Director of IT Gove could speak
19 to that as well.
20           TRUSTEE SCHMITZ:  So if I could --
21           CHAIR DENT:  Hold on.  I'm going to give
22 it to Trustee Schmitz, then it's going to go to
23 Trustee Tulloch, General Manager Winquest, and
24 Director of IT.
25           So, Trustee Schmitz?
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 1           TRUSTEE SCHMITZ:  I'm trying to back up
 2 and answer your questions.
 3           So, I don't know why we don't have
 4 anything from -- the only -- we're missing write ups
 5 from staff members.  It would be Director Navazio,
 6 Mr. Gove, director of human resources.
 7           Nolet responded, I did not because I knew
 8 would be here this evening as well.
 9           So I don't know why we didn't get things
10 in writing from other staff members.
11           TRUSTEE TONKING:  Well, then, going back
12 to that, I would have like to have seen your and
13 Ray's layout too under all these questions.  I think
14 it would have been helpful.
15           TRUSTEE SCHMITZ:  I knew that I would be
16 here tonight --
17           TRUSTEE TONKING:  I know, but --
18           TRUSTEE SCHMITZ:  -- discussing it.
19           TRUSTEE TONKING:  -- it would be nice to
20 see it laid out by each of these questions.
21 That's --
22           TRUSTEE SCHMITZ:  So --
23           TRUSTEE TONKING:  -- all I'm saying.
24 Going forward, we just --
25           TRUSTEE SCHMITZ:  -- then the other thing
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 1 that we asked about was the -- we had concerns about
 2 the IT systems.  We did.  I actually -- we all asked
 3 questions about that.
 4           And if I'm recalling correctly -- and we
 5 were all on the interview together.  But I recall
 6 them saying that because they do -- their primary
 7 business is municipalities, that they have had
 8 experience with Tyler Munis systems implementation.
 9           So, the IT person was not on the call, but
10 they did cover the fact that they, in working with
11 municipalities, that they have done these types of
12 systems integrations and the Tyler Munis system.
13           I also reached out to Tyler Munis and
14 asked them if they were interested in responding to
15 the one component, and they did not respond.
16           So I thought that was interesting as well.
17           CHAIR DENT:  Trustee Tonking, did you --
18           TRUSTEE TONKING:  Yeah.  I think that's
19 fine.
20           I was just thinking that I feel like
21 there's a lot of financial software groups out there
22 who do this kind of consulting work, and I just -- I
23 know that it's such a big issue for us as a District
24 that I want to get that part right.
25           Like, I feel very confident in Moss Adams
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 1 and all the other ones, that's just standing out to
 2 me, and I know that's something we want to be very
 3 successful.
 4           Like, if it was a small pice, I would be,
 5 like, uh, let's just --
 6           CHAIR DENT:  Understood.
 7           Trustee Tulloch?
 8           TRUSTEE TULLOCH:  Great questions, Trustee
 9 Tonking.
10           I'll be honest, the reason I didn't submit
11 a form was since, you know, the other proposal had
12 withdrawn the day after.  It seemed kind of
13 pointless, and I didn't want to put it in writing,
14 so I'm either -- because I would -- if I had to put
15 comments on both parties, and I did not want to
16 commit some of that to writing for reasons which
17 shall be -- we can discuss off the record in terms
18 of that.
19           In terms of the Tyler Munis, I was
20 actually happy with their response because I see
21 this initial phase as being -- looking at it from a
22 functional perspective, not from a tactical
23 perspective, and I was comfortable with their views
24 about this stage.
25           And based on my own implementation
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 1 experience, really getting the functional side of it
 2 correct is (inaudible) in the detail of the
 3 individual tentacles.  I was very happy with the
 4 response on that.
 5           But I'll defer to Mr. Gove on that as
 6 well.
 7           MR. WINQUEST:  So I followed Trustee
 8 Schmitz's directions and sent the email and the
 9 document.
10           There are reasons why the staff didn't
11 submit, and it's the same thing that Trustee Tulloch
12 said and take that offline, if you'd like.
13           TRUSTEE TONKING:  I can say something to
14 that, then?
15           I just think that, maybe, then, that's why
16 we don't have quorums on these types of
17 presentations, so that we can all have that
18 consensus.
19           And I just hope that's something we can
20 consider as a board, going forward.
21           (Inaudible comment from unidentified
22           speaker.)
23           TRUSTEE TONKING:  Yeah, of the audit
24 committee.  That's why you guys couldn't --
25           MR. WINQUEST:  (Inaudible) Sara and Chris.
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 1           TRUSTEE TONKING:  You had three:  You,
 2 Sara, and Chris Nolet.  So that's why.  That's why
 3 you guys couldn't discuss.
 4           TRUSTEE SCHMITZ:  We could have.  It was
 5 in being overly abundantly cautious, because this
 6 was not a committee -- this was not a recommendation
 7 or not action that the audit committee was going to
 8 be taking.
 9           So -- but we did it as an abundance of
10 caution.
11           MR. NELSON:  Yeah, I mean, I'm a broken
12 record when it comes to this stuff.  We take Open
13 Meeting Law compliance very seriously.
14           I felt that this was the type of item that
15 could come before the audit committee at some point,
16 and for that reason, I recommended it not be a
17 quorum.
18           TRUSTEE TONKING:  And I think that's fine.
19 I'm just saying going forward, maybe we should have
20 quorums on committees.
21           CHAIR DENT:  General manager?
22           MR. WINQUEST:  So, what was not included
23 in the packet was my actual, the text of my email
24 that I sent.  And I know that was not purposely
25 done.
0125
 1           I said, "I have attached my comments on
 2 the Moss Adams interview.  I did not do one for MRG,
 3 as they withdrew.  Overall, I feel this was not a
 4 competitive RFP process, and that we should go back
 5 out on this engagement to see if we can get
 6 additional and possibly more qualified consultants
 7 to submit."
 8           So, I will explain:  I am very comfortable
 9 with Moss Adams taking on internal controls, policy
10 review.
11           I did not hear a lot about their
12 experience with strategic management, but I'm
13 assuming that's something they can do.
14           I was not comfortable, as you can see on
15 my document, with review of structure and -- as well
16 as job descriptions.  And this is no knock on Moss
17 Adams, they do good work, I'm sure, on the things
18 that they have expertise in.
19           It was really because they were not able
20 to answer the question that I asked, specifically,
21 which was:  Please describe, kind of, your
22 background of professional experience actually
23 working in these types of positions.
24           So, that's just me, personally, on my
25 feeling.  I would have liked to have seen four or
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 1 five other high-level consultants, there's a lot out
 2 there.  And for me, personally, I just didn't feel
 3 like this was a competitive process.
 4           It's nobody's fault.  We got the
 5 submittals that we got, and it's unfortunate that
 6 one withdrew and that one was -- I would agree with
 7 Trustee Schmitz -- light, for sure on the Raftelis
 8 one.
 9           I will say, then I'll let my director of
10 IT, kind of, explain, but I am -- I absolutely
11 believe and would recommend that we bifurcate out
12 the systems and the IT piece of it, and RFP that out
13 to some firms that actually specialize in that kind
14 of work.
15           I was very concerned that the individual
16 that was going to be the principal on that portion
17 of the engagement was not actually present in the
18 interviews, and I did not feel like the rest of
19 their staff did a very good job of answering those
20 questions.
21           I could be wrong, but I'm just basing on
22 what I felt.
23           I'm going to pass it over to Mr. Gove.  He
24 can be a little more technical.
25           MR. GOVE:  Thank you.
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 1           So, the majority of bullet point 3 relates
 2 to Tyler Munis.  There's one line that's in there
 3 that I think is actually flipped, in my opinion.  It
 4 should be the rest of the systems, and then the
 5 Tyler Munis piece.
 6           I understand that's a big consideration of
 7 the board and a big concern of the board that it's
 8 done and done properly.
 9           In my opinion, we're at the tail end of
10 implementing that system.  We're actually to the
11 point where we're starting to fully utilize it
12 across all of the venues for payroll and finance.
13           If the board has the desire to have
14 someone come in and review where we're at and make
15 any changes, I would ask that the board understand
16 that would require going back out to Tyler.
17           We're going to have to -- they are the
18 owners of that system, they know how the system
19 operates.  We pay them to implement the system to
20 our needs, as well as the -- if you all remember,
21 the first part of the scope of work was actual
22 consultation on our current processes and how we can
23 change them or better them to fit the -- today's
24 standard as well as Tyler's standards.
25           So, that would be my opinion on it.
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 1           And the only reason why I didn't write in
 2 my feelings here was I was actually immediately
 3 going on vacation.  I took a portion of my vacation
 4 to sit in on these two interviews, which I was happy
 5 to do.  I think this is very important.
 6           The next morning, I got that email that
 7 the other party had retracked.  I was going to take
 8 my laptop with me and sit down and do this in a
 9 hotel, and I decided at that point not to.
10           And I also share some of what Trustee
11 Tulloch spoke to.  I felt and I expressed this with
12 Ms. Schmitz, it was a little uncomfortable to, kind
13 of, sit in the quorum as well as the two candidates
14 there and put out my honest opinion on it.
15           That's where I feel it is -- I do agree
16 with the general manager:  We should put the second
17 piece or the last line out to someone who
18 specializes in the systems that we have and someone
19 -- or an organization that has specific hospitality
20 software system integrations like the ones that we
21 have.
22           There are companies out there that -- had
23 we had the other portion of the scope, the strategic
24 plan, the internal controls removed off of it -- I
25 believe would have responded from a software
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 1 integration aspect.
 2           CHAIR DENT:  Thank you.
 3           Trustee Tulloch?
 4           TRUSTEE TULLOCH:  Mr. Gove, just the RFP
 5 did offer all respondents the opportunity just to
 6 bid on single parts of it.  And, yeah, I'll stick to
 7 my previous assertion.
 8           I did not expect this phase of the project
 9 deep diving into Tyler Munis.  To me, it's more
10 getting up a semi QA, and a realistic assessment
11 whether it is going to fit our needs.
12           That was my view of it in terms of that,
13 that's why I'm comfortable with it.
14           I do believe if IVGID come out that we
15 need a much deeper review of it, yeah, I would agree
16 it would be a system integration firm.
17           But I think at this stage, to me, this is
18 a more functional review than a technical review.
19           MR. GOVE:  And, again, I don't have an
20 opinion either way on that.
21           My concerns come from the -- what I said
22 earlier was the larger piece and pulling in all of
23 our point of sales and integrating them into this
24 concept that we have of, like one district, one
25 card, where every resident is the same resident
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 1 through all of our systems.
 2           There are organizations out there that
 3 specialize in that, that we have been in discussions
 4 with.
 5           We took the opportunity and we're very
 6 appreciative of Trustee Schmitz showing interest in
 7 our interest in getting someone to do this.
 8           We know or knew, have known for a while
 9 that, within District talent that we have right now,
10 we need assistance in this project.  It's a massive
11 undertaking.
12           We're trying to get to homeostasis with
13 those systems so that we can say:  This is the one
14 we're going to keep here.  This is the one we're
15 going to keep here.  We're going to use it for the
16 next however many years.  It's worth the investment.
17 Let's connect them.
18           Apologies for taking the light and taking
19 it away from the Tyler side, but that, in my
20 opinion, is much more important and critical with
21 what we're doing with beaches, with golf, and with
22 all of these other venues from a system standpoint,
23 aside from the Tyler Munis ERP.
24           And I do -- I was -- I shared this during
25 the call, I feel like the gentleman with Moss Adams
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 1 spoke to potential experience that they had with
 2 Tyler.  And, again, I don't have an opinion either
 3 way.  If that's what the board would like to have,
 4 that functional overview, yeah, that makes sense.
 5           Past that, I don't know what we can
 6 achieve with them.
 7           CHAIR DENT:  Thank you, Mr. Gove.
 8           Trustee Tulloch?
 9           TRUSTEE TULLOCH:  Yeah, just to follow up.
10 Yeah, I agree with you in terms of looking at our
11 whole platform, I agree that was never the intent --
12 my understanding is that was never the intent of
13 this RFP.
14           It was more a initial review.  And I would
15 expect it may well be this initial review, that
16 would be one of the recommendations to look at that.
17           And I would agree with you, it's -- that
18 is a difference -- that's a completely different
19 project and much bigger scope.
20           I'm looking how well all our platforms are
21 going to stick together and what our five-year road
22 map looks like.
23           MR. GOVE:  Sure.  Yeah.
24           Just to clarify, that is actually what's
25 laid out.  If you look at bullet point 3 there:  The
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 1 District needs and assesses the other systems
 2 utilized by the District for potential consolidation
 3 and/or systems improvements.
 4           The systems are outlined in the attached
 5 Exhibit D; that attached Exhibit D is, basically,
 6 everything we do, taking a dollar from a customer
 7 anywhere within the District, to a dollar hitting
 8 Tyler and hitting our books.
 9           That's the portion that I'm saying is this
10 giant circle that we really want to connect and
11 homogenize.  And that's where I come from saying
12 that I believe that the Tyler Munis part is actually
13 the smaller piece of it.
14           But I understand the board's concern and
15 the direction you would like to take.
16           TRUSTEE TONKING:  The reason I'm bringing
17 this up too, if you look at page 1,095, the project
18 cost and schedule.
19           This is, like, the most expensive
20 component that they have in there, and I just really
21 still strongly feel that they are not the right fit
22 to really fit this.
23           I am fine if we can have them do all those
24 other things and maybe they have to have a little
25 bit more added, because I'm sure there's a potion of
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 1 this in their scope that they would need.
 2           But I just really feel that that other
 3 part needs to go out.
 4           Because, I mean, we hear it every summer
 5 too.  Right?  The rec doesn't talk to golf systems,
 6 the golf doesn't talk to the beaches.  Everyone's
 7 always -- there's a constant complaint about it.
 8 It's about to start in a month, less than a month,
 9 and we'll hear about it again.
10           So I just think this is a really important
11 issue.
12           Again, I'm totally great with Moss Adams
13 and what they do; this is just the one place I don't
14 feel confident.
15           TRUSTEE NOBLE:  Sitting here listening to
16 the discussions, I'm fine with 1, 2, 4 and 5, but I
17 am not fine moving forward with Moss Adams with
18 regards to the financial and software systems.
19           And I would like to save that $30,000 for
20 something else.
21           TRUSTEE SCHMITZ:  So this particular item,
22 just to give a little bit of background, this was
23 created because staff had said this is their need.
24 And they have a need even with the Tyler system
25 because it's not fully implemented.
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 1           And so this wasn't necessarily intended to
 2 just be a systems overview because it was intended
 3 to have the next phase, which would be
 4 implementation.
 5           So, it is important to make sure that we
 6 are addressing the needs of staff, because this
 7 bullet point was put together with collaboration
 8 with Mike -- I'm sorry.  Mr. Gove, Director of IT,
 9 and the director of finance.
10           If we, as a board, would like to take a
11 pause on that and even potentially delve deeper with
12 Moss Adams to say, okay, we need more information,
13 we need -- and at the same time, potentially, if we
14 want to go and do an open bid just on this, we could
15 do that.
16           What's really disappointing for is that
17 Tyler never even returned a phone call.  I mean, I
18 spoke with their head representative of our account
19 and I explained to him what we were doing and why we
20 wanted some assistance, and there's been no
21 response.  That doesn't make me very comfortable.
22           And it is something that staff has said
23 they need assistance with.
24           So, I understand everybody's perspective,
25 and I'm not really arguing with anyone, but I do
0135
 1 know that these are things that are important, and
 2 this Tyler system needs to get finished so that
 3 we're not struggling for another month and two
 4 months.  I mean, this has been dragging on.  This
 5 project should have been done more than a year ago.
 6           So, whatever we do, it's just that -- what
 7 the intent was is to be helpful and get things
 8 expedited for staff.
 9           TRUSTEE TONKING:  I don't think you're
10 wrong.  Like, I think this is exactly the right
11 place to put it.  I think it was a great area.  As
12 you said, you reached out to Tyler to answer that
13 one.
14           I don't think it's a problem with the
15 direction; I think we just heard staff tell us this
16 isn't meeting the needs either.  And I'd rather use
17 that $30,000, and I will work on an RFP to bring to
18 the board at our next meeting and get that out to
19 get that moving.
20           I just don't feel like we're spending
21 $30,000 well for the needs of what staff has just
22 said.
23           That's the one area.  That's all I'm
24 saying.
25           TRUSTEE SCHMITZ:  And I think the thing
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 1 that we need to really, maybe, perhaps, pull apart
 2 is all of the point of sale things from the Tyler.
 3           But staff is asking and wanting some help
 4 with completing this Tyler implementation.  Okay.
 5 How do we want to get that accomplished?
 6           TRUSTEE TONKING:  I agree.
 7           I'm just saying I don't think this is
 8 meeting that need, and I don't want to spend $30,000
 9 to come back and do that again.
10           That's all.
11           CHAIR DENT:  Okay.  Sounds good.
12           IT director?
13           MR. GOVE:  Just a reminder of the
14 conversation we had at the time during the interview
15 process:  One of the reasons that that is the
16 largest cost or piece of the proposal was of all of
17 the unknowns that they had with the software that we
18 have, all of the other pieces of software.
19           I believe that if we were to divide that
20 particular piece of the scope out and seek someone
21 specifically for Tyler, that it would, obviously,
22 come in a little cheaper.
23           I would also like to suggest, if there's a
24 potential, that the staff could put together a
25 project update, a formal project update to come back
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 1 to the board where we can discuss this effort to
 2 engage a third party to assist with the Tyler
 3 implementation.
 4           I think a formal, this is where we're at,
 5 this is, you know, very important.
 6           We've made some massive milestones within
 7 in the last six months.  And I agree with you, it's
 8 taken a very, very long time.  We've had staff
 9 turnover, we've battled COVID, there are numerous
10 reasons why this project as gone on as long as it
11 has.
12           But I can assure you, everyone that's
13 involved on this project, we've cried together,
14 we've -- I won't say we've bled together, but we've
15 shouted Tyler at the top of our lungs for a very
16 long time, and I don't want to begrudge Tyler in any
17 way, but I share the experiences that you spoke to
18 previously with contacting them.
19           CHAIR DENT:  Thank you, Mr. Gove.
20           Trustee Tulloch?
21           TRUSTEE TULLOCH:  I think this would be a
22 very good discussion.
23           I'm going to propose something that might
24 not meet the immediate need, but I think it's going
25 to be more effective.
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 1           I don't think Moss Adams can complete this
 2 engagement by touching on some of IT systems.
 3           I would suggest we rewrite the scope on
 4 the IT systems.  They're going to touch on it at
 5 some state.
 6           I know it's not something you want to
 7 hear, I would suggest we just hold back on another
 8 detailed RPP.  Let's get -- this is probably a two-
 9 to three-month process, max, with Moss Adams.
10           I prefer to see some of the
11 recommendations, some of the general recommendations
12 in terms of that before we dive into another RFP and
13 end up with other competing consultants because all
14 we get then is finger pointing, and that's my
15 professional experience in that.
16           I would suggest that might be a better
17 direction to go.
18           So, let's see what comes out of the
19 initial assessment here from Moss Adams, and we
20 remove the detailed IT systems review from their
21 proposal and just -- they can take a quick overview
22 as part of the remit.
23           I think that would in better, then we can
24 better develop a detailed plan, a detailed RFP.
25           TRUSTEE NOBLE:  Actually, I like
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 1 Mr. Gove's proposal to come back in the near future
 2 with, sort of, a report on where they're at, and
 3 then we can move forward.
 4           I'm still -- I still think carving out
 5 this piece would be better.  Money not well spent,
 6 but money well saved.
 7           TRUSTEE SCHMITZ:  I just want to clarify
 8 that I was not placing blame or finding fault with
 9 the fact that this project has gone on so long.
10           I was one that, when this project was
11 approved, saying, we needed to have consultants do
12 this.
13           Because to ask staff to do their daily
14 jobs and do an entire financial system conversion,
15 it's just not realistic, and it's to much to expect
16 from people.
17           So, if we need some help to get this over
18 the finish line, then let's do that, because we need
19 to get this over the finish line.
20           MR. GOVE:  I appreciate that.  Thank you.
21           I wanted to, maybe, address or agree or
22 disagree to agree, however you say it, with you.
23           I believe -- in your previous statement
24 that you were speaking to, the functionality review,
25 I believe -- one of the problems that I see often in
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 1 IT is a lot of people come to us with a problem and
 2 expect a solution from the technology.
 3           I would like to see a firm like Moss Adams
 4 engaged to answer the how-do-we-do-it problem, and
 5 then we answer the technology problem behind it.
 6           So, while I agree with you that they may
 7 need to touch into systems, I think the majority of
 8 what is proposed here, outside of the IT piece and
 9 the systems piece, is actually processes and
10 procedures, which we would then tailor the systems
11 to to work to, which, unfortunately, would then need
12 the Tyler team to change up their implementation for
13 us, if there are changes there.
14           TRUSTEE TULLOCH:  I think I'm in agreement
15 in terms of that.  Yeah, I don't think -- yep.
16 Absolutely violent agreement.
17           I would expect -- what I'm suggesting is
18 that Moss Adams just do -- take a quick overview of
19 functionality and point out some of the issues
20 there, and then we can -- because it becomes a much
21 more expensive follow-up in terms of that.
22           And that's why, rather than just diving
23 into detailed RFP and getting consultants, I would
24 prefer just to ask you to bear with it a little bit
25 longer, and we can get some other views on it, which
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 1 would also help inform your views in terms of
 2 direction.
 3           CHAIR DENT:  So, is there, potentially, a
 4 motion to scale back the financial software systems
 5 component of this that could be accepted by all?
 6           That's what I've heard.  Maybe I'm totally
 7 off, but it's what it sounds like.
 8           MR. NELSON:  Chair, before a motion's
 9 made, just to request that whatever motion's made,
10 to move forward tonight, includes flexibility to
11 allow us the finalize the contract language with
12 Moss Adams.
13           You saw in the packet, we're still working
14 through some of their exceptions, at least.
15           CHAIR DENT:  Understood.  Thank you.
16           We got crickets up here.  You guys want to
17 get done by 9:00?  Let's talk about this item.
18           Trustee Schmitz?
19           TRUSTEE SCHMITZ:  I just want to clarify
20 that my recollection, and I'm looking at Director of
21 Finance Navazio, we put this RFP together, I mean,
22 weeks ago.
23           So all of these attachments, staff worked
24 diligently to get them and to provide them to me as
25 part of this process.
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 1           And my recollection is that staff did do a
 2 status of where they were with the Tyler
 3 implementation.
 4           So, to my recollection, that was provided,
 5 in some level of detail, as part of this.  And I'm
 6 looking between the two of you.
 7           But, in any event, I mean, I just want to
 8 clarify that the Tyler piece of it --
 9           Pardon me?
10           TRUSTEE TONKING:  Sorry.  I think it was
11 more for us, like as a board, to have that
12 discussion.
13           TRUSTEE SCHMITZ:  Yes.
14           And I want to just make sure that what
15 we're doing is expeditious enough to try to help
16 staff through this process where they are
17 understaffed and they're trying to get this Tyler
18 implementation finished.
19           And, perhaps, you know, we do decide to
20 remove this, I would like to, potentially, request
21 that Moss Adams come back to us with more detail on
22 this particular item of what skills they have, what
23 experience they have, where they see they could add
24 value.
25           Because I understand the point of sale,
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 1 but I'm also just concerned about -- we need to get
 2 this Tyler system implementation finished and behind
 3 us.
 4           And the fact that Tyler didn't respond,
 5 what is it -- how can we, as a board, be helpful and
 6 supportive of staff's effort of getting this
 7 completed.
 8           TRUSTEE TULLOCH:  Okay.  I'll make a
 9 motion.
10           I would suggest we accept the Moss Adams
11 proposal on items 1, 2, 4, and 5.  We go back to
12 Moss Adams on item 3, and we talk about a revised
13 scope, just a much more general overview.
14           I think we can actually score out the bit,
15 the line "the firm must analyze the current
16 association and formulate plan and recommendations
17 for completing the Tyle Munis system
18 implementation," I would score out that.
19           I would suggest that we go back and
20 discuss with Moss Adams a higher-level overview to
21 address -- to give some more guidance on the reduced
22 cost on that.
23           I think -- I mean, one of the reasons for
24 suggesting that is I think that it would be
25 impossible for them to review the overall strategic
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 1 plan and things without doing some assessment of
 2 that.
 3           And I would suggest we put a maximum price
 4 level on it as well.
 5           CHAIR DENT:  Is that a motion?
 6           TRUSTEE TULLOCH:  No.  It's more like
 7 diatribe.
 8           CHAIR DENT:  Well, I think it's important
 9 that -- well, we know the contracts under -- or
10 we're working through the contract language, so
11 that's something that we need to discuss in here.
12           I think, also, reallocating the maximum of
13 $110,000 from the general fund is something that
14 needs to be included in the motion.
15           Let's have it.
16           TRUSTEE TONKING:  Okay.  I move that the
17 Board of Trustees accepts -- or approves the
18 management consulting engagement with Moss Adams for
19 scope numbers 1, 2, 4, 5, and a reallocation of a
20 maximum amount of $80,000 from the general fund for
21 this project, and the board asks for a change of
22 scope in 3, and further discussion for later
23 approval and reallocation of dollars.
24           CHAIR DENT:  Motion's been made.  Is there
25 a second?
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 1           (Inaudible question asked from
 2           unidentified speaker.)
 3           CHAIR DENT:  No.  We just don't second it,
 4 the motion dies, and then we would try again.
 5           Legal counsel?
 6           MR. NELSON:  Yes, unless you wanted to
 7 propose a modification now, and then Trustee Tonking
 8 could see if she was comfortable with it.
 9           CHAIR DENT:  There we go.  Let's have it.
10           TRUSTEE SCHMITZ:  I'd like to propose that
11 the language in Moss Adams' response on page 23 of
12 their response, under "perform interviews," add the
13 words "Board of Trustee Members."
14           And -- I'll just wing it -- clarification
15 on scope of work number one, that it also includes
16 reviewing the current work in progress on the
17 strategic plan.
18           TRUSTEE TONKING:  I'm fine with that.
19           CHAIR DENT:  Motion's been made and
20 amended.  Is there a second?
21           TRUSTEE TULLOCH:  I'll. second that.
22           CHAIR DENT:  Motion's been made and
23 seconded.
24           Further discussion by the board?
25           TRUSTEE NOBLE:  So with regarding to scope
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 1 of work number 3, is that going to be coming back to
 2 the board of approval?
 3           (Inaudible answer from unidentified
 4           speaker.)
 5           TRUSTEE NOBLE:  Okay.  All right.
 6           CHAIR DENT:  Any further discission?  Any
 7 further questions?
 8           TRUSTEE TULLOCH:  I suspect Moss Adams
 9 would be very happen to rediscuss item 3.  I think
10 they were uncomfortable with that level of detail
11 required in the Tyler Munis.
12           As Mr. Gove pointed out, that's not their
13 primary strength.  A revised scope would make sense
14 and gives us a sense of important pointers.
15           CHAIR DENT:  Okay.  Great.
16           So, motion's be made and seconded.  It's
17 doesn't look like we have any further discussion.
18           I'll call for the question.  All those in
19 favor, please state aye.
20           TRUSTEE NOBLE:  Aye.
21           TRUSTEE TONKING:  Aye.
22           TRUSTEE TULLOCH:  Aye.
23           TRUSTEE SCHMITZ:  Aye.
24           CHAIR DENT:  Aye.
25           Opposed?  Motion passes 5/0.
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 1           TRUSTEE SCHMITZ:  May I ask a question of
 2 the board as it relates to direction?  Was I given
 3 direction to go back to Moss Adams and have this
 4 discussion on item numbers 3?
 5           CHAIR DENT:  I believe so.
 6           TRUSTEE SCHMITZ:  To bring back to the
 7 board?
 8           CHAIR DENT:  Yep.
 9           TRUSTEE SCHMITZ:  Okay.  Thank you.
10           CHAIR DENT:  All right.  That closes out
11 item G 7.
12 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS
13           Item H, I don't believe there was anything
14 in the packet for item H.
15           MR. NELSON:  Nothing in the packet.  There
16 will be update at your next board meeting.  There
17 were a couple that were just about ready to be
18 released.
19           CHAIR DENT:  All right.  Thank you,
20 Mr. Nelson.
21           That closes out item H.  Item I,
22 long-range calendar, review the long-range calendar.
23 This can be found on page 1,120 of the board packet.
24 I.  LONG RANGE CALENDAR
25           MR. WINQUEST:  Starting with May 24th,
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 1 there are some changes.  There's some things that
 2 we've moved around.  This meeting started getting
 3 really, really big.
 4           As you can see, we have the annual budget,
 5 the rec roll.
 6           We have moved the presentation by Waste
 7 Management.  I believe it's now going to be June
 8 28th.
 9           Just as a reminder, Director of Public
10 Works Underwood is working closely with Trustee
11 Tulloch and myself.  Trustee Tulloch has been
12 involved in discussions with Waste Management, and
13 will be involved all along the way as they come up.
14           We don't need to bring back policy 22.1,
15 as we just got that done -- well, I guess we do now,
16 we'll leave that on there.
17           MR. NELSON:  Yes.
18           MR. WINQUEST:  We'll be bringing it back.
19 Okay.
20           We have moved the revisions of public
21 records policies to the 14th of June.
22           And then, practice 6.0, that's on there
23 twice for some reason.  That is actually going to
24 move into June as well.  We wanted to wait until
25 after the budget gets approved.
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 1           And then, the Director Lejion is working
 2 with engineering staff, trustee Schmitz is our
 3 liaison at the beaches, they will be bringing the
 4 LSC study as well as some other recommendations on
 5 beach access -- or on access gates, et cetera, off
 6 season access at the June 14th meeting.
 7           Also, I wanted to make sure that -- I
 8 think you guys are aware, but there's actually a
 9 stand-alone meeting set on June 7th, for the general
10 manager's evaluation.
11           I'm wondering if that's really the way you
12 guys want to handle it, or should we -- I know when
13 we had talked about, Trustee Dent, you wanted to
14 make sure we had an additional meeting before the
15 end the fiscal year.
16           CHAIR DENT:  Just because of things in the
17 past, that was the -- we were going to have an
18 additional meeting from review.
19           So, we can probably get rid of June 7th,
20 meeting and have the June 14th and June 28th.
21           MR. WINQUEST:  Okay.
22           CHAIR DENT:  And then one thing I noticed
23 on here was -- or, yeah, it's discussing the general
24 manager's goals before the evaluation occurs, and I
25 think that would be --
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 1           (Inaudible comment from unidentified
 2           speaker.)
 3           CHAIR DENT:  -- what's that?
 4           TRUSTEE TONKING:  It's after the
 5 evaluation deadline?
 6           CHAIR DENT:  Correct.  And -- but because
 7 this is all being pushed out, I think we need to
 8 get -- I'll get with Erin as far as tweaking these
 9 dates a little bit and responding, because the idea
10 was we were going to discuss the goals before we did
11 the individual eval.
12           So, don't submit your eval tomorrow.
13           MR. WINQUEST:  Also, we just had
14 discussion about giving the board an update on the
15 Tyler implementation.
16           There's an outside chance we could have
17 that by the 25th, but we could definitely bring that
18 on the 14th and give you a full-scale update of
19 which components we're still working through and
20 things of that nature.
21           CHAIR DENT:  Do you think it's within the
22 bandwidth of staff?  I think the sooner we see that,
23 the better, but understand we got a lot on the 25th.
24           MR. WINQUEST:  Yep.
25           And I'm happy to answer any other
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 1 questions.  I know I'm not going to go any further
 2 than that June 14th meeting.
 3           CHAIR DENT:  And I think the June 14th was
 4 also --
 5           Trustee Tonking, we just talked about this
 6 on Monday, but I believe this is your item, the
 7 review of the CIP roles and responsibilities, wasn't
 8 that it?  Or was it the committee item?
 9           TRUSTEE TONKING:  Committee item's mine.
10           CHAIR DENT:  Capital advisory committee,
11 criteria, and process.  And then we also --
12           MR. WINQUEST:  No.  That's Trustee
13 Schmitz.
14           TRUSTEE TONKING:  Mine is the all the
15 committees.
16           So, what we talked about on Monday, like,
17 how we're going to handle the golf committee, the
18 pickleball, tennis committee, all those committees,
19 what our approach to them is.
20           CHAIR DENT:  Okay.  So then we can --
21           MR. WINQUEST:  We'll piggyback that.
22           CHAIR DENT:  Yeah.  Exactly.
23           MR. WINQUEST:  Yeah, it was Trustee
24 Schmitz who --
25           CHAIR DENT:  Then we also want to talk to
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 1 the golf committee on the 14th.
 2           MR. WINQUEST:  Yeah, that's what I'm
 3 saying.
 4           So, we have the capital advisory committee
 5 that Trustee Schmitz is working on.  We can add a
 6 second piece to that to have the discussion that
 7 Trustee Tonking has requested.
 8           CHAIR DENT:  Yep.  Perfect.
 9           Any other questions, concerns, issues with
10 the long-range calendar?
11           TRUSTEE TULLOCH:  Just my favorite -- and
12 General Manager Winquest, in terms of presentation,
13 if you're going to put these dates in a purple or
14 pink box, can you use white text so at least it's
15 legible?
16           MR. WINQUEST:  I recommend we just get rid
17 of the colors.
18           TRUSTEE TULLOCH:  Yep.  Thank you.
19           CHAIR DENT:  Agreed.
20           TRUSTEE SCHMITZ:  I like the color coding
21 on the side, that, I like, but I can't even read the
22 colored text.
23           Can we please not have colored text?
24           Except I liked how they're classified, and
25 that being color coded, that's fine, but the text is
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 1 just so hard.
 2           So, if we could please do that, that would
 3 be helpful.
 4           MR. WINQUEST:  Got it.  Understood.
 5           TRUSTEE SCHMITZ:  We also don't have it
 6 here, unless I'm not reading it because it's some
 7 crazy color, we were supposed to have a public
 8 records update.  We are supposed to have a six-month
 9 review of the time expended on public records
10 request, and we had requested that in January.
11           So, it should be on our calendar somewhere
12 June or July.
13           MR. WINQUEST:  That's a good point.  And
14 yeah, it was January when we discussed that, so
15 we'll -- likely June 28th, we'll give you that
16 update.
17           TRUSTEE SCHMITZ:  Okay.
18           And then the HR benefits, are you going to
19 be putting that as an agenda item or is that going
20 to be in a general manager report where that chart
21 is going to be -- that grid is going to be updated?
22           MR. WINQUEST:  So, I believe the board
23 actually has to approve the actual documents.  We
24 were planning on bringing a general business item;
25 it likely won't be on the 25th, but I think we'll
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 1 have it either the 14th or the 28th of June.
 2           TRUSTEE SCHMITZ:  Okay.  That will be on
 3 the -- okay.
 4           Then, other thing that we need to do,
 5 based on golf the report, is where we need to have
 6 some sort of a report on the food and beverage
 7 losses.
 8           The food and beverage losses, and,
 9 potentially, incorporate at the same time,
10 facilities, because that, again, is food and
11 beverage, and I think we should target that for the
12 June 14th as well.
13           TRUSTEE TONKING:  Can we add marketing to
14 that discussion too?  How we feel about marketing
15 food and beverage, can we add that as part of that
16 general item.
17           TRUSTEE SCHMITZ:  Sure.
18           But we need to have a report back to us of
19 what and why with financial data to show us what
20 happened and what's going to change so that it
21 doesn't happen going forward.
22           MR. WINQUEST:  June 28th, I mean, I think
23 the 14th meeting is starting to get really big.  So
24 is it okay if I move a couple of the June 28th?
25           And then my question on that is if the
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 1 intention is to do a forensic, deep dive on food and
 2 beverage like we did with golf, there's no way we
 3 can have it ready by June 14th.
 4           If that's what the expectation is, we're
 5 going to need more time, just based on we went
 6 through with the golf materials.
 7           But if it's something a little bit more
 8 watered down -- I guess I'm asking, like, what are
 9 you actually asking us to bring?
10           TRUSTEE SCHMITZ:  So, from my
11 perspective -- because I'm the one who asked for the
12 agenda item, my perspective, looking to say, show me
13 what it is, where is it in our financials that we
14 lost that much, please explain to us why did we lose
15 that much, and what are we going on to do
16 differently so that we can assure us that it's not
17 going to continue to happen.
18           So, to me, it's much less complex than the
19 whole golf rate thing.
20           TRUSTEE TONKING:  My thought is it's a
21 function object code breakdown.  And I can help with
22 that.  It's a line item by function object code.
23           MR. WINQUEST:  Yeah.  What she just
24 described is not an issue for us.  I just wanted to
25 make sure it wasn't the same expectation as the golf
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 1 material.
 2           CHAIR DENT:  Trustee Tulloch?
 3           TRUSTEE TULLOCH:  Yeah.  I would add to
 4 that because the golf projections were huge
 5 increases in profits from food the beverage this
 6 year.
 7           So I'd like to understand what we're doing
 8 because, to me, that is a key part of it.  If we've
 9 been making losses like that in the past, if we're
10 the only place that can serve alcohol at 20 bucks
11 for a gin and tonic and still make a loss, there's
12 something far wrong here.
13           CHAIR DENT:  Any other -- Trustee Schmitz?
14           TRUSTEE SCHMITZ:  Lastly, this goes back
15 to a subject that I have been asking about for, I
16 think, over a new now, going on a year and a half.
17 And that is contracts.  There are contracts that the
18 board is supposed to be reviewing on a periodic
19 basis.
20           Staff went through the effort to create
21 the list, but we have not populated a consent
22 calendar with those contracts to then say, here's
23 the calendar that we need to go and review these
24 contracts, on whatever the periodic basis is.
25           The task was done to list the contracts,
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 1 and it's gone no further that.  And the intention
 2 was not just to create a list, but to actually have
 3 the contracts coming before the board, per the
 4 contracts.
 5           So, we still don't have that.
 6           MR. WINQUEST:  So, you're referring to
 7 ones that are up for annual review?
 8           TRUSTEE SCHMITZ:  Well, I happen to know
 9 that --
10           MR. WINQUEST:  Because there are several
11 that are populated in the long-range calendar.
12           CHAIR DENT:  Yeah.  There's, like, five.
13           TRUSTEE SCHMITZ:  In the long-range
14 calendar?  So as long as we have --
15           MR. WINQUEST:  I'm not saying that that's
16 all inclusive.  We'll certainly look at that.
17           I just wanted to point out, I mean, we
18 have the Hyatt Sports Shop, we have the Alta Vista
19 Cleaning, we have the Sand Harbor Water Sports,
20 we've got Best, Best & Krieger coming up on July
21 12th.
22           TRUSTEE SCHMITZ:  But that doesn't
23 include -- we have Washoe County School.  Right?
24           So, we have number of -- so, when you and
25 I reviewed -- it might be the MOU with Washoe
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 1 County, it states in there that the board is to
 2 review the terms of this contract on an annual
 3 basis.
 4           So, there are things that we are supposed
 5 to be reviewing.
 6           MR. WINQUEST:  Does it say the board or
 7 the District?
 8           TRUSTEE SCHMITZ:  It says the board.
 9           MR. WINQUEST:  Because I do review with
10 the School District on an annual basis.
11           TRUSTEE SCHMITZ:  Yep.
12           MR. WINQUEST:  Okay.  I'll go back and
13 double check that.
14           MR. NELSON:  Yeah, we should just double
15 check the list put together --
16           MR. WINQUEST:  No.  No.  No.  That's
17 exactly what we'll do.
18           CHAIR DENT:  If we do have contracts
19 expiring, could we just make sure all the
20 expirations -- like, we have the Hyatt Sport Shop
21 contract, but then there's no expiration dates.
22 Some of them have expiration dates.  That's what I
23 was looking for when I said five.
24           But, yeah, now I see, like Flash Vote, the
25 expiration date's not on here.  I just think it's
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 1 good we stay consistent with all the contracts that
 2 are expiring out.
 3           MR. WINQUEST:  Understood.
 4           TRUSTEE SCHMITZ:  And my only question,
 5 then, on the parking lot is I'm listed with
 6 something from February 8th, and I don't know what
 7 -- if anyone can enlighten me, what this means:
 8 Disengaged with certain departments.
 9           (Inaudible cross talk.)
10           TRUSTEE SCHMITZ:  I'm not sure what that
11 means:  Disengaged with certain departments.
12           I don't know whether that was -- I
13 remember requesting that we review, like, the League
14 of Cities, what are the various agencies that we are
15 affiliated with, and should consider disengaging
16 with City of Trees.
17           I don't know, so it's hard for me take
18 action on something when it's not clear to me.
19           TRUSTEE TULLOCH:  External agencies,
20 external bodies that --
21           MR. WINQUEST:  I think that was the
22 recommendation made by a member of the public,
23 Ms. Becker, I believe, about -- or somebody.  It
24 was.  It was about external agencies.
25           I'll double check with --
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 1           TRUSTEE SCHMITZ:  And I think it was a
 2 comment, because I did say we should discuss these
 3 things.  And I don't know the complete list of all
 4 of the external agencies for which we have contracts
 5 with and what not.
 6           So, I think that's what it's pertaining
 7 to.
 8           CHAIR DENT:  Any other question, concerns,
 9 issues with the long-range calendar?
10           Trustee Tonking?
11           TRUSTEE TONKING:  I just wanted to add in
12 either the late September meeting or the October
13 meeting, us to create a policy around language,
14 like, verbal language and written language like
15 Spanish, English, Italian.
16           CHAIR DENT:  The Flash Vote discussion?
17           TRUSTEE TONKING:  Yes.
18           CHAIR DENT:  Okay.  All right.
19           TRUSTEE TULLOCH:  Yeah, actually the
20 results of staff tracking and timely public records
21 requests is already in the August 9th meeting.  Yep.
22           (Inaudible comment from unidentified
23           speaker.)
24           TRUSTEE TULLOCH:  Yep.  I was struggling
25 to read whether it was August 9th.
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 1           MR. WINQUEST:  That sounds right.
 2           CHAIR DENT:  All right.  I think that
 3 closes out long-range calendar, item I 1.
 4           Moving on to Board of Trustee updates,
 5 item J.
 6 J.  BOARD OF TRUSTEE UPDATE
 7           CHAIR DENT:  Any updates?
 8           TRUSTEE TONKING:  I just have a quick
 9 update.  I met with the pickleball and tennis
10 committee.  As we know, they shoveled out a bunch of
11 the courts.  They were really just meeting to talk
12 about operational issues, when they were going to
13 start doing some sealing, all that, on the courts
14 for safety purposes.
15           And then they brought up how the committee
16 process was going to work, which is why I put that
17 on the agenda -- or the long-range calendar.
18           That's all that I have.
19           TRUSTEE SCHMITZ:  From the beach
20 perspective, myself and the Director of IT Gove and
21 Director of Parks and Rec Sheila Lejion met at the
22 beaches to discuss options and potential short-term
23 versus long-term solutions for having the beaches
24 restricted access all year round.
25           And my recollection is that the director
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 1 of IT was going to bring back to the board for the
 2 board's consideration some of the those ideas with
 3 some cost estimates.
 4           As it relates to Washoe County, Washoe
 5 County has put together a transportation plan, and
 6 the transportation plan didn't include and involve
 7 employee transportation needs.
 8           And I spoke at the county commissioner's
 9 meeting last week on this subject because our
10 director of HR was not -- they did not reach out to
11 find out what the number two employer in Incline
12 Village would need for potential, some sort of
13 public transportation provided to employees.
14           And I spoke about how having a van pool
15 doesn't really work for part-time, seasonal workers
16 who work different shifts, who are -- just like
17 restaurants -- potentially working later evenings,
18 that sort of thing.
19           It doesn't appear that that was something
20 that the county was going to include in their
21 transportation plans.
22           So, I was very disappointed in that, and I
23 left a message for Assistant County Manager Dave
24 Solaro asking for more feedback of what the county
25 is intending to incorporate, and I've heard nothing.
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 1 It's been over a week, I've heard nothing back.
 2           I did review a few contracts.  And I
 3 apologize, I didn't have time to get a grid updated
 4 of my contracts that I've been reviewing.  I will do
 5 that, and I will send it to all of you and send it
 6 so that it gets posted out on to the District
 7 website.
 8           But one of the contracts was for on-call,
 9 as-needed technical support for Skatus (phonetic)
10 system by Public Works.  And they originally put
11 together an addendum to a contract that was
12 originated back in 2009.
13           So, legal counsel has worked with staff to
14 move them up to date and get them on to our standard
15 format.  So, that was done, and it was something
16 that was budgeted and whatnot and legal counsel
17 helped.  So, we're bringing them up to date with
18 contracts.  That was with Jacobs.
19           And then there was another one for Waste
20 Not, and what was done is they included -- there was
21 language in the agreement, as well as in a form that
22 each employee had to sign that talked about
23 confidentiality of all IVGID information, because
24 this is electronic recycling, computers, that sort
25 of thing.
0164
 1           But what it didn't clarify is that that
 2 doesn't preclude them from implementing or using the
 3 whistleblower policy.
 4           So, the letter had information added to
 5 it, as did the letter that the employee signed, so
 6 that they understood that, if there's a
 7 whistleblower situation, that's completely separate
 8 from their need to retain confidentiality.
 9           But I will update the spreadsheet, and I
10 will share it.
11           CHAIR DENT:  Thank you.
12           Trustee Tulloch?
13           TRUSTEE TULLOCH:  As was mentioned
14 earlier, I have a meeting with Mr. Underwood and
15 General Manager Winquest with Waste Management next
16 week.
17           Also add, in terms of the golf, I
18 deliberately stayed clear of most of the
19 discussions -- most of the stuff during the process
20 since there was two or three other trustees working.
21 The last thing I want to do is add further confusion
22 to it.
23           I would like to thank Mr. Howard for
24 making time on Fridays to give me some
25 clarification, some updates.  That was very helpful.
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 1           Thank you.
 2           CHAIR DENT:  Thank you, Trustee Tulloch.
 3           Piggybacking on that, I think I will --
 4 I'll thank Mr. Navazio and just let him know I
 5 didn't intentionally not call on him.  I guess he
 6 did put his hand up a couple times during the
 7 meeting, but, given the board's setup and everything
 8 that was going on at the different location, I
 9 failed to call on him.
10           Thank you for all your efforts, and you
11 and the team working together to get us information
12 we needed to get across the finish line, so thank
13 you.
14           That will close out item J.  Moving on to
15 item K, final public comments.
16 K.  FINAL PUBLIC COMMENTS
17           CHAIR DENT:  Anyone in the room have
18 public comment?  Nope.  All right.
19           And we'll go to our one public comment via
20 Zoom.  Mr. Gove?
21           MR. GOVE:  Caller 4577.
22           CALLER 4577:  This is Cliff Dobler
23 (phonetic).  I don't have a prepared statement, so
24 I'm just going to point out a few things that I
25 would like to have you consider.
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 1           And there's a lot of old things that make
 2 a lot of sense, but one of them is:  You should
 3 start walking before you run.
 4           And then another one is:  Don't bite off
 5 more than you can chew.
 6           Now, what I see going on here over the
 7 last five years that I've been doing this,
 8 especially this last year, year and a half, I know
 9 everybody wants to accomplish things, but you better
10 slow down a little bit because I think you're taking
11 on much more than you can handle, and you're just
12 going to burn out staff because you're trying to
13 change too many things.
14           And the idea -- when you have of four
15 meetings on setting golf rates, and then you don't
16 even have meetings on rates for the Rec Center,
17 rates for tennis center, and there's one more I'm
18 not thinking of right now.
19           And then you don't really have any
20 consistency in reporting that would be similar from
21 one person reporting a report on a venue than
22 another person.
23           So, we're kind of all over the place here,
24 and I'm not -- I don't think this is too healthy.
25 I've been around for a long time, I'm 75 years old,
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 1 and I really believe that you gotta start slowing
 2 down a little bit and actually finishing something
 3 that you start.
 4           It looks like you're putting -- another
 5 good saying:  You're putting irons in the fire.
 6           But at some point in time, you gotta use
 7 the iron for something.
 8           I was kind of interested to realize that
 9 you have this marketing budget, but you don't have a
10 department set it for, so there's no disclosure on
11 that anywhere.  It's not in internal services or
12 whatever, and it's just there.
13           You haven't had a meeting on Parisol
14 (phonetic) for three years, four years, and I think
15 they were supposed to report every year about how
16 they were doing with their lease requirements.
17           And I just think that you're good-hearted
18 with trying to make things better, but I think
19 you're going to start tripping over yourself.
20           And that's all I've got to say.  Thank
21 you.
22           CHAIR DENT:  Thank you, Mr. Dobler.
23           Mr. Gove, it looks like we do not have any
24 more public comments.
25
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 1           MR. GOVE:  I can confirm.  There are no
 2 further comments.
 3           CHAIR DENT:  Okay.  Thank you.
 4           All right.  That closes out item K, final
 5 comment.  We will move to item L, adjournment.
 6 L.  ADJOURNMENT
 7           CHAIR DENT:  We are adjourned, 9:15 P.M.
 8           Thank you all.  Appreciate all of your
 9 efforts.
10           (Meeting ended at 9:15 P.M.)
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16  attorneys, and their HIPAA Business Associates and Subcontractors will
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		248						LN		10		13		false		        13 work something out where we have somewhere -- I				false
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		263						LN		11		2		false		         2 try to work something out and try to get some buoys.				false

		264						LN		11		3		false		         3           I'm sure between our -- what we pay in HOA				false

		265						LN		11		4		false		         4 and all that, through our taxes, money we pay too,				false

		266						LN		11		5		false		         5 we could try to get something for all the boat				false

		267						LN		11		6		false		         6 owners.				false

		268						LN		11		7		false		         7           And there's probably -- I know of at least				false

		269						LN		11		8		false		         8 18 or 20 of us that would be willing to try to do				false

		270						LN		11		9		false		         9 something.				false

		271						LN		11		10		false		        10           And that's it.				false

		272						LN		11		11		false		        11           CHAIR DENT:  Thank you.  Appreciate it.				false

		273						LN		11		12		false		        12 Any other public comment in the room?				false

		274						LN		11		13		false		        13           MR. GUTIERREZ:  I'd like some feedback.				false

		275						LN		11		14		false		        14 Do you do that now?				false

		276						LN		11		15		false		        15           CHAIR DENT:  We can have the general				false

		277						LN		11		16		false		        16 manager get with you, or we can do that at the				false

		278						LN		11		17		false		        17 break.				false

		279						LN		11		18		false		        18           Any other public comment in the room?				false

		280						LN		11		19		false		        19           MR. KARENS:  Good evening, trustees.				false

		281						LN		11		20		false		        20 Chris Karens (phonetic), Sawmill Drive in Incline				false

		282						LN		11		21		false		        21 Village, 1074.				false

		283						LN		11		22		false		        22           I would echo what Gary said, you know, you				false

		284						LN		11		23		false		        23 can't make decision to benefit 30 boat owners that				false

		285						LN		11		24		false		        24 the Hyatt has buoys for.				false

		286						LN		11		25		false		        25           But we had heard that there had been a				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		         1 proposal, at one point, of a pier, an all-public-use				false

		289						LN		12		2		false		         2 pier down at Burnt Cedar.  I'm not sure if that's				false

		290						LN		12		3		false		         3 true or not.				false

		291						LN		12		4		false		         4           Also read some documents in Washoe County				false

		292						LN		12		5		false		         5 that talk about the fire department wanting to have				false

		293						LN		12		6		false		         6 the emergency services up here somewhere along our				false

		294						LN		12		7		false		         7 beaches.				false

		295						LN		12		8		false		         8           And it would just seem in a community like				false

		296						LN		12		9		false		         9 this, we should be able to have access to a pier				false

		297						LN		12		10		false		        10 that could benefit all of the citizens.  A buoy				false

		298						LN		12		11		false		        11 field would be wonderful.  It could be fair and				false

		299						LN		12		12		false		        12 equitable access over time.				false

		300						LN		12		13		false		        13           But we'd like to come up with a plan with				false

		301						LN		12		14		false		        14 either the trustees or with Indra and try to put				false

		302						LN		12		15		false		        15 this on an agenda to discuss at a future meeting.				false

		303						LN		12		16		false		        16           That's it.				false

		304						LN		12		17		false		        17           CHAIR DENT:  Thank you.				false

		305						LN		12		18		false		        18           Any other public comment in the room?				false

		306						LN		12		19		false		        19 Seeing none, Mr. Gove, can we go the public comments				false

		307						LN		12		20		false		        20 on Zoom?				false

		308						LN		12		21		false		        21           MR. GOVE:  Absolutely.  First caller,				false

		309						LN		12		22		false		        22 number 4577.				false

		310						LN		12		23		false		        23           CALLER 4577:  Yeah, Cliff Dobler				false

		311						LN		12		24		false		        24 (phonetic), 995 Fairway.				false

		312						LN		12		25		false		        25           This written statement is to be made part				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		         1 of the meeting minutes.				false

		315						LN		13		2		false		         2           I am addressing item G 1, construction				false

		316						LN		13		3		false		         3 contracts and contingencies for the Mountain Course				false

		317						LN		13		4		false		         4 Cart Path Restoration.				false

		318						LN		13		5		false		         5           In August of last year, the board decided				false

		319						LN		13		6		false		         6 to scale the scope of replacing the remaining cart				false

		320						LN		13		7		false		         7 paths apparently due to a cost estimate of 2.6				false

		321						LN		13		8		false		         8 million.				false

		322						LN		13		9		false		         9           The decision was made to only replace a				false

		323						LN		13		10		false		        10 few small sections, create realignment in two areas,				false

		324						LN		13		11		false		        11 and to crack, seal, and slurry, the entire length of				false

		325						LN		13		12		false		        12 the path.				false

		326						LN		13		13		false		        13           The estimated cost in August was $443,000,				false

		327						LN		13		14		false		        14 but the budget remained at $1 million.  No downward				false

		328						LN		13		15		false		        15 augmentation was made.				false

		329						LN		13		16		false		        16           I'm glad to see some competitive bidding,				false

		330						LN		13		17		false		        17 and it seems wise that two contractors were selected				false

		331						LN		13		18		false		        18 to do different elements of the project.				false

		332						LN		13		19		false		        19           Removal of 67 trees will begin tomorrow,				false

		333						LN		13		20		false		        20 which is good as the waste materials can begin prior				false

		334						LN		13		21		false		        21 to beginning work on the path.				false

		335						LN		13		22		false		        22           This was not done in the first phase, and				false

		336						LN		13		23		false		        23 large amounts of root mass was ground into the				false

		337						LN		13		24		false		        24 asphalt-based materials.				false

		338						LN		13		25		false		        25           The combined bid including contingencies				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		         1 is $630,000, well below the million-dollar budget.				false

		341						LN		14		2		false		         2           There is no estimate for permits, and I				false

		342						LN		14		3		false		         3 would assume the approximate $30,000 already spent				false

		343						LN		14		4		false		         4 has not been accounted for.				false

		344						LN		14		5		false		         5           Based on historical experience with the				false

		345						LN		14		6		false		         6 engineering staff, I would not recommend allowing				false

		346						LN		14		7		false		         7 them to perform inspection services based on the				false

		347						LN		14		8		false		         8 poor result on the last cart path fiasco.				false

		348						LN		14		9		false		         9           Inspections have always been done by				false

		349						LN		14		10		false		        10 outside sources and should be kept that way.				false

		350						LN		14		11		false		        11           It should be noted that the $630,000				false

		351						LN		14		12		false		        12 spending request is 42 percent higher than the				false

		352						LN		14		13		false		        13 August estimate of $443,000.  Estimating seems to be				false

		353						LN		14		14		false		        14 a major problem at IVGID.				false

		354						LN		14		15		false		        15           At the April 12th meeting, Mr. Underwood,				false

		355						LN		14		16		false		        16 when obtaining approval for the granite pipeline				false

		356						LN		14		17		false		        17 contract, indicated that his staff does not have				false

		357						LN		14		18		false		        18 estimating abilities.				false

		358						LN		14		19		false		        19           For example, the recent IVGID estimate for				false

		359						LN		14		20		false		        20 the pump track expansion done in March was $190,000,				false

		360						LN		14		21		false		        21 but the sole bid came in at $747,000.  This is a				false

		361						LN		14		22		false		        22 hole that needs to be filled.				false

		362						LN		14		23		false		        23           Back to the cart path, the estimated				false

		363						LN		14		24		false		        24 savings of $370,000 from the million-dollar budget				false

		364						LN		14		25		false		        25 should be reflected as an augmentation in the				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		         1 current budget in order to avoid reducing current				false

		367						LN		15		2		false		         2 cash flows and creating a false for facility fees in				false

		368						LN		15		3		false		         3 this upcoming fiscal year.				false

		369						LN		15		4		false		         4           As a final thought, I do not believe that				false

		370						LN		15		5		false		         5 slurry coating and crack sealing is the answer for				false

		371						LN		15		6		false		         6 many areas, especially Old Number 10, which should				false

		372						LN		15		7		false		         7 be replaced.  That being said, right or wrong, the				false

		373						LN		15		8		false		         8 board gave direction.				false

		374						LN		15		9		false		         9           And old saying, penny wise and pound				false

		375						LN		15		10		false		        10 foolish, should be thought about.				false

		376						LN		15		11		false		        11           Thank you very much.				false

		377						LN		15		12		false		        12           CHAIR DENT:  Thank you.				false

		378						LN		15		13		false		        13           Next public comment?				false

		379						LN		15		14		false		        14           MR. GOVE:  Caller 1996.				false

		380						LN		15		15		false		        15           CALLER 1996:  Frank Wright, Crystal Bay.				false

		381						LN		15		16		false		        16           Looking at pages 10 through 14 on the last				false

		382						LN		15		17		false		        17 board packet, I don't know if anybody's paid				false

		383						LN		15		18		false		        18 attention to the fact that food and beverage in				false

		384						LN		15		19		false		        19 2021, 2022 lost $1,000 a day during the five-month				false

		385						LN		15		20		false		        20 period that they operated.				false

		386						LN		15		21		false		        21           Projected this year, $900 a day for the				false

		387						LN		15		22		false		        22 five-month projected time period.				false

		388						LN		15		23		false		        23           Over $300-, $400,000 of parcel owner's				false

		389						LN		15		24		false		        24 money is gone?  Who's managing this store.  We're				false

		390						LN		15		25		false		        25 talking about sandwiches and hot dogs and you're				false

		391						PG		16		0		false		page 16				false

		392						LN		16		1		false		         1 losing $1,000 a day and you can't overcome that				false

		393						LN		16		2		false		         2 problem.  Is anybody paying attention?				false

		394						LN		16		3		false		         3           So, yeah, who's managing this place?  It's				false

		395						LN		16		4		false		         4 unbelievable.				false

		396						LN		16		5		false		         5           We're talking about an enterprise, the				false

		397						LN		16		6		false		         6 food and beverage, they don't have any overhead.				false

		398						LN		16		7		false		         7 They don't have any rent.  They have no insurance.				false

		399						LN		16		8		false		         8 They don't have anything, except providing food and				false

		400						LN		16		9		false		         9 beverages.  How many sandwiches does it take?				false

		401						LN		16		10		false		        10           If I have a thousand dollars a day to				false

		402						LN		16		11		false		        11 provide food, that would be no problem, but how				false

		403						LN		16		12		false		        12 could you lose a thousand dollars a day?  That's the				false

		404						LN		16		13		false		        13 big problem.				false

		405						LN		16		14		false		        14           So my question is:  Where is the				false

		406						LN		16		15		false		        15 management skills in this community that allows this				false

		407						LN		16		16		false		        16 to happen year after year?				false

		408						LN		16		17		false		        17           As far as the room that has been emptied				false

		409						LN		16		18		false		        18 for some reason, I guess those who are taking from				false

		410						LN		16		19		false		        19 our community, the golfers, got enough to shut up				false

		411						LN		16		20		false		        20 this year, and, of course, they all showed up to				false

		412						LN		16		21		false		        21 scream that they were being taken advantage of.				false

		413						LN		16		22		false		        22 Right, with my money.				false

		414						LN		16		23		false		        23           I don't think it is legal to give a				false

		415						LN		16		24		false		        24 private club, that I can't join, you can't join,				false

		416						LN		16		25		false		        25 trustees, because you are not part of what they want				false

		417						PG		17		0		false		page 17				false

		418						LN		17		1		false		         1 in a public entity, and give them preferred tee				false

		419						LN		17		2		false		         2 times.  I just don't think that can happen.  I think				false

		420						LN		17		3		false		         3 that's wrong, and I think it also may be illegal,				false

		421						LN		17		4		false		         4 but what do I know.				false

		422						LN		17		5		false		         5           As far as the other problems that we have				false

		423						LN		17		6		false		         6 going in this community, nothing ever gets fixed by				false

		424						LN		17		7		false		         7 our management team.  Nothing.  It goes on and on				false

		425						LN		17		8		false		         8 and on.				false

		426						LN		17		9		false		         9           And when people that know what's going on				false

		427						LN		17		10		false		        10 bring these facts and figures to the board, and the				false

		428						LN		17		11		false		        11 management team doesn't take action, doesn't do				false

		429						LN		17		12		false		        12 anything, it's really odd that the same people are				false

		430						LN		17		13		false		        13 given these promotions that have done nothing to				false

		431						LN		17		14		false		        14 deserve them.  Nothing.  They're not capable.				false

		432						LN		17		15		false		        15           Anyway, that's my comments for tonight.				false

		433						LN		17		16		false		        16 Talk to you later.				false

		434						LN		17		17		false		        17           Thank you.				false

		435						LN		17		18		false		        18           CHAIR DENT:  Thank you, Mr. Wright.				false

		436						LN		17		19		false		        19           Any other Zoom public comments?  Doesn't				false

		437						LN		17		20		false		        20 look like it.				false

		438						LN		17		21		false		        21           MR. GOVE:  There are not.				false

		439						LN		17		22		false		        22           CHAIR DENT:  All right.  That will close				false

		440						LN		17		23		false		        23 out item C public comment.  Moving on to item D,				false

		441						LN		17		24		false		        24 approval of the agenda.				false

		442						LN		17		25		false		        25				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		         1 D.  APPROVAL OF AGENDA				false

		445						LN		18		2		false		         2           CHAIR DENT:  Any questions, concerns with				false

		446						LN		18		3		false		         3 the agenda?				false

		447						LN		18		4		false		         4           TRUSTEE NOBLE:  I'd like to pull out F 7				false

		448						LN		18		5		false		         5 from the consent calendar.				false

		449						LN		18		6		false		         6           CHAIR DENT:  Understood.				false

		450						LN		18		7		false		         7           TRUSTEE SCHMITZ:  On the consent calendar,				false

		451						LN		18		8		false		         8 can we, briefly, just I have some typos that I				false

		452						LN		18		9		false		         9 found, but I'd like to discuss for a moment the				false

		453						LN		18		10		false		        10 meeting minutes.				false

		454						LN		18		11		false		        11           CHAIR DENT:  So you want to pull out the				false

		455						LN		18		12		false		        12 meeting minutes, every single item?				false

		456						LN		18		13		false		        13           TRUSTEE SCHMITZ:  (Inaudible).				false

		457						LN		18		14		false		        14           CHAIR DENT:  Okay.  That's fine.				false

		458						LN		18		15		false		        15           Regarding the items being pulled out,				false

		459						LN		18		16		false		        16 we're going to remove F 1, F 2, F 3, and F 7, and				false

		460						LN		18		17		false		        17 we're just going to put those F 1 -- or become T 1,				false

		461						LN		18		18		false		        18 2, 3, then 7 will become 4.				false

		462						LN		18		19		false		        19           Is there a motion to accept the consent				false

		463						LN		18		20		false		        20 calendar --				false

		464						LN		18		21		false		        21           TRUSTEE SCHMITZ:  May I please -- I'd like				false

		465						LN		18		22		false		        22 to pull 6 as well.				false

		466						LN		18		23		false		        23           CHAIR DENT:  Anybody want to pull 4 and 5?				false

		467						LN		18		24		false		        24 Any takers?  All right.  Okay.				false

		468						LN		18		25		false		        25           Still waiting on a motion to accept the				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		         1 two items left on the consent calendar.				false

		471						LN		19		2		false		         2           TRUSTEE SCHMITZ:  I'll make a motion to				false

		472						LN		19		3		false		         3 leave items --				false

		473						LN		19		4		false		         4           CHAIR DENT:  Actually, no to accept.				false

		474						LN		19		5		false		         5 We're good to approve the agenda.  Then we're good				false

		475						LN		19		6		false		         6 then.				false

		476						LN		19		7		false		         7           So the agenda is approved.  We're removing				false

		477						LN		19		8		false		         8 item F 1, F 2, F 3, F 6, and F 7, and those are				false

		478						LN		19		9		false		         9 going to go to the front of general business, in				false

		479						LN		19		10		false		        10 front of general business item 1.				false

		480						LN		19		11		false		        11           The agenda's approved.  That closes out				false

		481						LN		19		12		false		        12 item D.				false

		482						LN		19		13		false		        13 E.  REPORTS TO THE BOARD				false

		483						LN		19		14		false		        14           CHAIR DENT:  Moving on to item E, reports				false

		484						LN		19		15		false		        15 to the board, on item E 1, '23, '24, proposed				false

		485						LN		19		16		false		        16 marketing budget.				false

		486						LN		19		17		false		        17           Mr. Raymore?				false

		487						LN		19		18		false		        18           MR. RAYMORE:  A quick introduction.				false

		488						LN		19		19		false		        19 Chairman Dent, members of the Board of Trustees, for				false

		489						LN		19		20		false		        20 the record, my name is Paul Raymore, I'm the				false

		490						LN		19		21		false		        21 marketing manager for the District's community				false

		491						LN		19		22		false		        22 service venues.				false

		492						LN		19		23		false		        23           On pages 5 through 58 of your board				false

		493						LN		19		24		false		        24 packet, there's an executive summary of the				false

		494						LN		19		25		false		        25 marketing department proposed '20, '23, '24				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		         1 operating budget, along with a little more in-depth				false

		497						LN		20		2		false		         2 information about the District's paid advertising				false

		498						LN		20		3		false		         3 programs.				false

		499						LN		20		4		false		         4           So I'm here to answer any questions you				false

		500						LN		20		5		false		         5 may have about the marketing department, what we do				false

		501						LN		20		6		false		         6 for the District, and how we typically spend the				false

		502						LN		20		7		false		         7 budget allocated for marketing activities.				false

		503						LN		20		8		false		         8           I do want to note that when I speak about				false

		504						LN		20		9		false		         9 the marketing department's staff, I'm generally				false

		505						LN		20		10		false		        10 referring to myself, our marketing coordinator, and				false

		506						LN		20		11		false		        11 our part-time video and photo production				false

		507						LN		20		12		false		        12 coordinator; however, when you looking at the				false

		508						LN		20		13		false		        13 personnel costs associated with the marketing				false

		509						LN		20		14		false		        14 budgets, please keep in mind that there are				false

		510						LN		20		15		false		        15 percentages of other District positions that hit our				false

		511						LN		20		16		false		        16 division 980 budget.				false

		512						LN		20		17		false		        17           An example of that is the directer of golf				false

		513						LN		20		18		false		        18 and community services.				false

		514						LN		20		19		false		        19           Moving on to what we do for the District,				false

		515						LN		20		20		false		        20 you'll find a fairly comprehensive list on pages 5				false

		516						LN		20		21		false		        21 and 6 of the packet.  Notable, ongoing projects				false

		517						LN		20		22		false		        22 include the production of the IVGID magazine.  In				false

		518						LN		20		23		false		        23 cooperation the our publishing partner, CC Media,				false

		519						LN		20		24		false		        24 which is not to be confused with EXL Media, which				false

		520						LN		20		25		false		        25 coordinates our paid advertising spending, and the				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		         1 ongoing website redesign, redevelopment of the				false

		523						LN		21		2		false		         2 Diamond Peak dot com, and next up,				false

		524						LN		21		3		false		         3 YourTahoePlace.com websites.				false

		525						LN		21		4		false		         4           The marketing team works very closely with				false

		526						LN		21		5		false		         5 the District's communications coordinator on many				false

		527						LN		21		6		false		         6 different projects throughout the year, including				false

		528						LN		21		7		false		         7 survey design and development, topics such as the				false

		529						LN		21		8		false		         8 ordinance 7 parcel owner's survey, website updates				false

		530						LN		21		9		false		         9 for all departments, and social media updates and				false

		531						LN		21		10		false		        10 support.				false

		532						LN		21		11		false		        11           The marketing team is also responsible for				false

		533						LN		21		12		false		        12 planning and executing some of our favorite events				false

		534						LN		21		13		false		        13 up at Diamond Peak ski resort, including the annual				false

		535						LN		21		14		false		        14 season pass holder barbecue lunches, and Last Tracks				false

		536						LN		21		15		false		        15 wine and beer tastings in cooperation with the great				false

		537						LN		21		16		false		        16 food and beverage team up there, live music on the				false

		538						LN		21		17		false		        17 sundeck, the Dummy Downhill, and the Luggi Foeger				false

		539						LN		21		18		false		        18 Uphill/Downhill Festival.				false

		540						LN		21		19		false		        19           And while the marketing team salaries are				false

		541						LN		21		20		false		        20 paid through the District's Community Services				false

		542						LN		21		21		false		        21 Department, in the spirt of one district, one team,				false

		543						LN		21		22		false		        22 we try to offer our expertise throughout the				false

		544						LN		21		23		false		        23 District when it would be valuable.				false

		545						LN		21		24		false		        24           For example, our video and photo				false

		546						LN		21		25		false		        25 production coordinator, who is a licensed, aerial				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		         1 drone pilot, has flown our drone to shoot video				false

		549						LN		22		2		false		         2 clips for the effluent pipeline project, as well as				false

		550						LN		22		3		false		         3 the Diamond Peak parking lot annual stripping				false

		551						LN		22		4		false		         4 project.				false

		552						LN		22		5		false		         5           And I was going to pull up some clips of				false

		553						LN		22		6		false		         6 those, if you wanted to see them, but, trust me,				false

		554						LN		22		7		false		         7 they are out there having a few technical problems.				false

		555						LN		22		8		false		         8           Finally, the final pages of attachments				false

		556						LN		22		9		false		         9 includes some information on the District's paid				false

		557						LN		22		10		false		        10 advertising program, which account for a significant				false

		558						LN		22		11		false		        11 chunk of the marketing operation's budget each				false

		559						LN		22		12		false		        12 fiscal year.				false

		560						LN		22		13		false		        13           On pages 11 and 12, you'll find five years				false

		561						LN		22		14		false		        14 of history on our budget and actuals for paid				false

		562						LN		22		15		false		        15 advertising expenses for the community services				false

		563						LN		22		16		false		        16 venues, along with 2023, 2024 baseline and tentative				false

		564						LN		22		17		false		        17 budget numbers.				false

		565						LN		22		18		false		        18           Then following that, you'll find a series				false

		566						LN		22		19		false		        19 of reports from our media buying agency, EXL Media,				false

		567						LN		22		20		false		        20 and that's spelled with a capital E, X, L, and the				false

		568						LN		22		21		false		        21 word "media."  Just for future reference.  These				false

		569						LN		22		22		false		        22 reports detail paid advertising performance at				false

		570						LN		22		23		false		        23 Diamond Peak and our facilities departments.				false

		571						LN		22		24		false		        24           We utilize -- and I would have had golf,				false

		572						LN		22		25		false		        25 except that we haven't done, really, any golf				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		         1 advertising for the past couple of years, due to the				false

		575						LN		23		2		false		         2 pandemic and the success of golf.				false

		576						LN		23		3		false		         3           So, we utilize these reports along with				false

		577						LN		23		4		false		         4 professional expertise of our media buying team to				false

		578						LN		23		5		false		         5 constantly adjust our paid advertising campaigns to				false

		579						LN		23		6		false		         6 ensure we're reaching the appropriate targets with				false

		580						LN		23		7		false		         7 our paid advertising and maximizing the returns on				false

		581						LN		23		8		false		         8 advertising spend, or ROAS, the acronym you might				false

		582						LN		23		9		false		         9 see in those reports, with each campaign.				false

		583						LN		23		10		false		        10           Paid advertising is an important tool in				false

		584						LN		23		11		false		        11 the marketing toolbox because it allows us to				false

		585						LN		23		12		false		        12 effectively amplify our communications outreach				false

		586						LN		23		13		false		        13 without having to spend more and more hours of staff				false

		587						LN		23		14		false		        14 time.				false

		588						LN		23		15		false		        15           I'd estimate that we probably spend less				false

		589						LN		23		16		false		        16 than five percent of our total staff time dealing				false

		590						LN		23		17		false		        17 with paid advertising management activities, but				false

		591						LN		23		18		false		        18 we're able to generate a large number of				false

		592						LN		23		19		false		        19 impressions, leads, and purchases due to the budget				false

		593						LN		23		20		false		        20 behind our paid campaigns.				false

		594						LN		23		21		false		        21           With that, I'd be happy to answer any				false

		595						LN		23		22		false		        22 questions you may have.				false

		596						LN		23		23		false		        23           CHAIR DENT:  Thank you, Mr. Raymore.				false

		597						LN		23		24		false		        24           Any questions?				false

		598						LN		23		25		false		        25           TRUSTEE TULLOCH:  I've got one.  I'll put				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		         1 a few in to start with.				false

		601						LN		24		2		false		         2           Thanks, Paul.  First, you said various				false

		602						LN		24		3		false		         3 other staff members are charged to marketing.  Can				false

		603						LN		24		4		false		         4 you give us a complete inventory of who all is				false

		604						LN		24		5		false		         5 charged to marketing, apart from -- and what				false

		605						LN		24		6		false		         6 percentages.  Can you provide that to the board?				false

		606						LN		24		7		false		         7           MR. RAYMORE:  What was provided to me was				false

		607						LN		24		8		false		         8 20 percent of director of golf and community				false

		608						LN		24		9		false		         9 services, seven percent -- this is 20 percent of his				false

		609						LN		24		10		false		        10 salary -- seven percent of the superintendent of				false

		610						LN		24		11		false		        11 parks and recreation.  I believe that's probably				false

		611						LN		24		12		false		        12 Sheila's position who is now the directer of parks				false

		612						LN		24		13		false		        13 and recreation.  Not a hundred percent sure on that.				false

		613						LN		24		14		false		        14 The parks and rec admin specialist, 20 percent of				false

		614						LN		24		15		false		        15 their salary, then the recreation supervisor,				false

		615						LN		24		16		false		        16 operations and community programming, approximately				false

		616						LN		24		17		false		        17 15 percent of that position's salary.				false

		617						LN		24		18		false		        18           TRUSTEE TULLOCH:  Okay.  And what's the				false

		618						LN		24		19		false		        19 reason for charging them to marketing?				false

		619						LN		24		20		false		        20           MR. RAYMORE:  I believe that -- I'm not				false

		620						LN		24		21		false		        21 sure.				false

		621						LN		24		22		false		        22           TRUSTEE TULLOCH:  Okay.				false

		622						LN		24		23		false		        23           CHAIR DENT:  General Manager Winquest?				false

		623						LN		24		24		false		        24           MR. WINQUEST:  So, the reason why -- well,				false

		624						LN		24		25		false		        25 first of all, the reason why Mr. Howard is charged				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		         1 to marketing is because he manages the marketing				false

		627						LN		25		2		false		         2 department.				false

		628						LN		25		3		false		         3           I am, however, currently looking at all of				false

		629						LN		25		4		false		         4 the allocations, because I feel like some of them				false

		630						LN		25		5		false		         5 need to be adjusted based on the reality of what's				false

		631						LN		25		6		false		         6 going now.				false

		632						LN		25		7		false		         7           I think Mr. Howard's is a little bit high				false

		633						LN		25		8		false		         8 because, as you guys remember, over the last three				false

		634						LN		25		9		false		         9 or four years, we've significantly cut the marketing				false

		635						LN		25		10		false		        10 budget and some of the services out at some of the				false

		636						LN		25		11		false		        11 other venues, not necessarily Diamond Peak, but the				false

		637						LN		25		12		false		        12 other venues.				false

		638						LN		25		13		false		        13           And the reason why a portion of, say, our				false

		639						LN		25		14		false		        14 parks and rec admin specialist is allocated is				false

		640						LN		25		15		false		        15 because when we went away from a lot of the				false

		641						LN		25		16		false		        16 marketing help that we were getting from our				false

		642						LN		25		17		false		        17 marketing division, we had to allocate those tasks				false

		643						LN		25		18		false		        18 to a specific individual within that department.				false

		644						LN		25		19		false		        19           So, parks and recreation doesn't -- really				false

		645						LN		25		20		false		        20 doesn't utilize our marketing department often at				false

		646						LN		25		21		false		        21 all.  So all the flyers that we make, all the				false

		647						LN		25		22		false		        22 eflyers that we produce, even though they do provide				false

		648						LN		25		23		false		        23 some support, those are all generated by staff,				false

		649						LN		25		24		false		        24 in-house.				false

		650						LN		25		25		false		        25           And that was discussed with the board,				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		         1 back then, when talked about what was going to				false

		653						LN		26		2		false		         2 happen when we kind of reduced our marketing				false

		654						LN		26		3		false		         3 efforts.				false

		655						LN		26		4		false		         4           So, each venue would have someone that				false

		656						LN		26		5		false		         5 either handles a lot of internal marketing at that				false

		657						LN		26		6		false		         6 venue, or is a liaison that works with the marketing				false

		658						LN		26		7		false		         7 department.				false

		659						LN		26		8		false		         8           CHAIR DENT:  Thank you.				false

		660						LN		26		9		false		         9           Trustee Tulloch?				false

		661						LN		26		10		false		        10           TRUSTEE TULLOCH:  Yeah, if I could, Mr,				false

		662						LN		26		11		false		        11 Winquest.  Is that not just part of the remit of				false

		663						LN		26		12		false		        12 these organizations?  If it's golf or if it's				false

		664						LN		26		13		false		        13 parks and recs, is it not part of their role to try				false

		665						LN		26		14		false		        14 and generate these roles and charge them out to				false

		666						LN		26		15		false		        15 marketing?				false

		667						LN		26		16		false		        16           MR. WINQUEST:  It is built into their job				false

		668						LN		26		17		false		        17 descriptions that they -- a part of what they do is				false

		669						LN		26		18		false		        18 interface in the marketing portion of the				false

		670						LN		26		19		false		        19 operations.				false

		671						LN		26		20		false		        20           But just, traditionally over the years,				false

		672						LN		26		21		false		        21 the District has allocated that time to marketing.				false

		673						LN		26		22		false		        22 Otherwise, it would just be getting allocated				false

		674						LN		26		23		false		        23 straight to the venue.				false

		675						LN		26		24		false		        24           So, if that's what the desire of the board				false

		676						LN		26		25		false		        25 is, then that's fine, but that's just traditionally				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		         1 how we've done it.				false

		679						LN		27		2		false		         2           TRUSTEE TULLOCH:  Okay.  Thanks for that.				false

		680						LN		27		3		false		         3           Next question, Mr. Raymore, if I look at				false

		681						LN		27		4		false		         4 page 10, costs, I see computers licensing and fees,				false

		682						LN		27		5		false		         5 $60-and-a-half thousand proposed next year.				false

		683						LN		27		6		false		         6           Are you running SAP or something?				false

		684						LN		27		7		false		         7           MR. RAYMORE:  That's under the Diamond				false

		685						LN		27		8		false		         8 Peak?				false

		686						LN		27		9		false		         9           TRUSTEE TULLOCH:  Yep, 7310.  What are we				false

		687						LN		27		10		false		        10 spending 60 grand on in computer licensing?				false

		688						LN		27		11		false		        11           MR. RAYMORE:  A lot of that is going to				false

		689						LN		27		12		false		        12 the websites.				false

		690						LN		27		13		false		        13           For other historical reasons that I'm,				false

		691						LN		27		14		false		        14 again, not quite sure of, Diamond Peak has always				false

		692						LN		27		15		false		        15 paid for the entirety of the website, upgrades, and				false

		693						LN		27		16		false		        16 maintenance hosting, all of that.				false

		694						LN		27		17		false		        17           So, quite a bit of that is going to				false

		695						LN		27		18		false		        18 website updates.  Some other examples of what hits				false

		696						LN		27		19		false		        19 that object --				false

		697						LN		27		20		false		        20           TRUSTEE TULLOCH:  I'm trying to work out				false

		698						LN		27		21		false		        21 why it's shown as computer licenses, then, if it's				false

		699						LN		27		22		false		        22 websites?				false

		700						LN		27		23		false		        23           MR. RAYMORE:  The other major component of				false

		701						LN		27		24		false		        24 that is our customer relationship managements, OCRM,				false

		702						LN		27		25		false		        25 software licensing fees, that's like $20,000 there.				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		         1           We, at Diamond Peak, to be keeping up with				false

		705						LN		28		2		false		         2 all of our customers, sending out customized email				false

		706						LN		28		3		false		         3 messages reminding them to renew their pass or how				false

		707						LN		28		4		false		         4 best to use their pass, all of our emails go through				false

		708						LN		28		5		false		         5 that system for the Mountain -- quite a bit of our				false

		709						LN		28		6		false		         6 other email marketing costs also land in that				false

		710						LN		28		7		false		         7 Diamond Park budget object.				false

		711						LN		28		8		false		         8           The webcams is another significant				false

		712						LN		28		9		false		         9 expense.  Probably, I want to say, approximately				false

		713						LN		28		10		false		        10 $10,000 a year that hit that computer licenses and				false

		714						LN		28		11		false		        11 fees object.				false

		715						LN		28		12		false		        12           And then there's various others,				false

		716						LN		28		13		false		        13 everything from our survey tool, Alchemer, which is				false

		717						LN		28		14		false		        14 $1,400 a year, to other computer software needs.				false

		718						LN		28		15		false		        15 The adobe suite that we use for all of our graphic				false

		719						LN		28		16		false		        16 design programs and layouts.  Adobe stock licensing.				false

		720						LN		28		17		false		        17           TRUSTEE TULLOCH:  Okay.				false

		721						LN		28		18		false		        18           Then just table that, but, perhaps kind of				false

		722						LN		28		19		false		        19 a listing of the details of that, that would be				false

		723						LN		28		20		false		        20 helpful.				false

		724						LN		28		21		false		        21           Next question, rather than going through				false

		725						LN		28		22		false		        22 all the EXL Media, I'm looking at page 14 of the				false

		726						LN		28		23		false		        23 packet, and I'm looking at the graphs that's				false

		727						LN		28		24		false		        24 produced there.				false

		728						LN		28		25		false		        25           And for the life of me, I can see no				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		         1 correlation between the revenue generated and the				false

		731						LN		29		2		false		         2 clicks from the paid advertising.				false

		732						LN		29		3		false		         3           I see two spikes in February and March.				false

		733						LN		29		4		false		         4 The March one, I suspect, is people advance buying				false

		734						LN		29		5		false		         5 season tickets, and February spike is the				false

		735						LN		29		6		false		         6 President's weekend and things.				false

		736						LN		29		7		false		         7           But I can see no correlation between these				false

		737						LN		29		8		false		         8 graphs.				false

		738						LN		29		9		false		         9           MR. RAYMORE:  I would argue that, in				false

		739						LN		29		10		false		        10 general, if you're looking at clicks versus revenue,				false

		740						LN		29		11		false		        11 revenue is indicating a purchase, and that tends to				false

		741						LN		29		12		false		        12 be fairly last minute, whether -- and other, kind				false

		742						LN		29		13		false		        13 of, last-minute nature of the ski industry.				false

		743						LN		29		14		false		        14           So, kind of what you'd expect in that				false

		744						LN		29		15		false		        15 early season in December, you're getting some				false

		745						LN		29		16		false		        16 impressions, you're getting clicks, but people are				false

		746						LN		29		17		false		        17 waiting to purchase until they're, you know, very				false

		747						LN		29		18		false		        18 sure they're coming up to Tahoe for that ski trip.				false

		748						LN		29		19		false		        19           So, you wouldn't necessarily expect a				false

		749						LN		29		20		false		        20 perfect correlation between those clicks and				false

		750						LN		29		21		false		        21 impressions and revenue numbers.  Just --				false

		751						LN		29		22		false		        22           TRUSTEE TULLOCH:  Okay.  If I follow that,				false

		752						LN		29		23		false		        23 in that case, why is it that I go through of it 25				false

		753						LN		29		24		false		        24 pages of EXL Media allocating revenue to clicks and				false

		754						LN		29		25		false		        25 impressions if they're not correlated that way?  I				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		         1 mean, they can't both be correct, can they?				false

		757						LN		30		2		false		         2           MR. RAYMORE:  I don't think we're				false

		758						LN		30		3		false		         3 allocating revenue to clicks and impressions; we				false

		759						LN		30		4		false		         4 are -- in our calculation of return on advertising				false

		760						LN		30		5		false		         5 spend, that is truly just dividing the total revenue				false

		761						LN		30		6		false		         6 by the total spend.				false

		762						LN		30		7		false		         7           I think what you're seeing is clicks and				false

		763						LN		30		8		false		         8 impressions are fairly historic metrics used is to				false

		764						LN		30		9		false		         9 engage the success of media campaigns.  Back before				false

		765						LN		30		10		false		        10 we had better tracking of revenue, that was, kind				false

		766						LN		30		11		false		        11 of, all you could track.				false

		767						LN		30		12		false		        12           And so a lot of those numbers of are in				false

		768						LN		30		13		false		        13 there for historical comparison reasons.  Really				false

		769						LN		30		14		false		        14 what we are looking at in trying to always optimize				false

		770						LN		30		15		false		        15 for is that return on advertising spend, those				false

		771						LN		30		16		false		        16 conversions that are resulting in actual revenue at				false

		772						LN		30		17		false		        17 the resort.				false

		773						LN		30		18		false		        18           TRUSTEE TULLOCH:  Yeah, I agree, revenue				false

		774						LN		30		19		false		        19 is what we should be looking at.				false

		775						LN		30		20		false		        20           But I go through all this, the EXL Media				false

		776						LN		30		21		false		        21 stuff, and it seems you're an advert-free EXL Media,				false

		777						LN		30		22		false		        22 we get these clicks so we're producing this revenue.				false

		778						LN		30		23		false		        23           I fail to see -- I'm not seeing the				false

		779						LN		30		24		false		        24 correlation, and that's concern:  We're spending				false

		780						LN		30		25		false		        25 something like 500 grand a year with them, including				false

		781						PG		31		0		false		page 31				false

		782						LN		31		1		false		         1 we get charged for their time to bill us as well.				false

		783						LN		31		2		false		         2           When I look at the EXL Media invoices,				false

		784						LN		31		3		false		         3 they are charging almost an hour staff time a month				false

		785						LN		31		4		false		         4 that we actually pay for them to give us a bill.				false

		786						LN		31		5		false		         5           It's a -- I must try that one on one of my				false

		787						LN		31		6		false		         6 clients, I don't think I would get away with it for				false

		788						LN		31		7		false		         7 very long, but it's an interesting concept.				false

		789						LN		31		8		false		         8           But, yeah, I mean, it's -- I'm skeptical.				false

		790						LN		31		9		false		         9 It looks like there's lots of detail here, but it				false

		791						LN		31		10		false		        10 seems like it's almost plucked from thin air in				false

		792						LN		31		11		false		        11 terms of that.				false

		793						LN		31		12		false		        12           MR. RAYMORE:  I'm sorry.  Is -- is there a				false

		794						LN		31		13		false		        13 question there?				false

		795						LN		31		14		false		        14           TRUSTEE TULLOCH:  No.  It's a comment.				false

		796						LN		31		15		false		        15           MR. RAYMORE:  I think a lot of the data				false

		797						LN		31		16		false		        16 you see in here is for our reference so that if we				false

		798						LN		31		17		false		        17 need to dive deeper into why one channel is				false

		799						LN		31		18		false		        18 performing better than others, then some of that				false

		800						LN		31		19		false		        19 click-through data, the impressions can, maybe, give				false

		801						LN		31		20		false		        20 us some clues.				false

		802						LN		31		21		false		        21           When we are optimizing our campaigns and				false

		803						LN		31		22		false		        22 trying to choose, you know, next season, are we				false

		804						LN		31		23		false		        23 going to go heavier on Google versus Bing?  Are we				false

		805						LN		31		24		false		        24 going to go, you know, more retargeting versus our				false

		806						LN		31		25		false		        25 program ad campaigns?				false

		807						PG		32		0		false		page 32				false

		808						LN		32		1		false		         1           We're really looking as those return on				false

		809						LN		32		2		false		         2 advertising spend numbers to see what performed best				false

		810						LN		32		3		false		         3 in terms of, you know, best return on our				false

		811						LN		32		4		false		         4 investment.				false

		812						LN		32		5		false		         5           But there is some, you know, other				false

		813						LN		32		6		false		         6 consideration of:  Do we have a nice, broad mix of				false

		814						LN		32		7		false		         7 advertising channels?  We want to make sure that we				false

		815						LN		32		8		false		         8 maintain the brand awareness for all of our venues.				false

		816						LN		32		9		false		         9           And so there are similar advertising buys				false

		817						LN		32		10		false		        10 that aren't one-hundred percent focused on that				false

		818						LN		32		11		false		        11 ROAS, that return on advertising spend; they're				false

		819						LN		32		12		false		        12 more, you know, keeping our brand strong.				false

		820						LN		32		13		false		        13           Video is a good example of that.  Some of				false

		821						LN		32		14		false		        14 our four As into things like TikTok, emerging				false

		822						LN		32		15		false		        15 platforms, we don't expect to see a huge return				false

		823						LN		32		16		false		        16 because, A, all the data you find in here is the				false

		824						LN		32		17		false		        17 return that's trackable through or website, and				false

		825						LN		32		18		false		        18 that's via pixels that we put on our website that				false

		826						LN		32		19		false		        19 can track the amount spent there and tie it back to				false

		827						LN		32		20		false		        20 these campaigns.				false

		828						LN		32		21		false		        21           And so if somebody sees one of our ads,				false

		829						LN		32		22		false		        22 decides to come to Diamond Peak, but just walks up				false

		830						LN		32		23		false		        23 to the window and pays cash or pays with a credit				false

		831						LN		32		24		false		        24 card, there's no way our systems are going to track				false

		832						LN		32		25		false		        25 that revenue back to that advertising campaign.				false

		833						PG		33		0		false		page 33				false

		834						LN		33		1		false		         1           And so a lot of our ads are branding				false

		835						LN		33		2		false		         2 awareness.  We know they are generating, you know,				false

		836						LN		33		3		false		         3 brand awareness and, hopefully, some visits.  But				false

		837						LN		33		4		false		         4 you won't find that data in these numbers.				false

		838						LN		33		5		false		         5           TRUSTEE TULLOCH:  Okay.  Thank you,				false

		839						LN		33		6		false		         6 Mr. Raymore.  I'm -- yeah, you can call me skeptical				false

		840						LN		33		7		false		         7 in terms of that, and I've spoken to this before.				false

		841						LN		33		8		false		         8           I find it difficult, I find it				false

		842						LN		33		9		false		         9 disappointing, you know, that it's spelled out here,				false

		843						LN		33		10		false		        10 it's almost like they're trying to claim revenue				false

		844						LN		33		11		false		        11 down to the last buck from the campaign as if it's				false

		845						LN		33		12		false		        12 -- if it's that specific.  I think it's -- this is				false

		846						LN		33		13		false		        13 misleading.				false

		847						LN		33		14		false		        14           But I'll pass the floor to my colleagues.				false

		848						LN		33		15		false		        15           CHAIR DENT:  Thank you, Trustee Tulloch.				false

		849						LN		33		16		false		        16           Trustee Schmitz?				false

		850						LN		33		17		false		        17           TRUSTEE SCHMITZ:  I'm wondering if you				false

		851						LN		33		18		false		        18 could explain why this data is, first of all, so				false

		852						LN		33		19		false		        19 old, second of all, not consistent.				false

		853						LN		33		20		false		        20           If you look at -- on page 14, it's from				false

		854						LN		33		21		false		        21 December of 2021 through April of 2022.  We're in				false

		855						LN		33		22		false		        22 April of 2023.  This is a year old.				false

		856						LN		33		23		false		        23           And then you go to other reports, and				false

		857						LN		33		24		false		        24 they're from -- on page 39, they're from October 1st				false

		858						LN		33		25		false		        25 of 2022 to December 31st, 2022, and yet there's				false

		859						PG		34		0		false		page 34				false

		860						LN		34		1		false		         1 other reports that are December through February, so				false

		861						LN		34		2		false		         2 why do we have -- what?				false

		862						LN		34		3		false		         3           MR. RAYMORE:  There are -- so, I wanted to				false

		863						LN		34		4		false		         4 give you guys -- rather than just giving the latest				false

		864						LN		34		5		false		         5 report from Diamond Peak and the latest from				false

		865						LN		34		6		false		         6 facilities, I wanted to go back a couple years.				false

		866						LN		34		7		false		         7           So, the first one you mentioned is, like				false

		867						LN		34		8		false		         8 you said, it's two years old, but I wanted you				false

		868						LN		34		9		false		         9 guys -- in case -- because I have been asked for all				false

		869						LN		34		10		false		        10 of this data, and going back a number of years in				false

		870						LN		34		11		false		        11 the past, I just wanted to kinda give you guys more				false

		871						LN		34		12		false		        12 and allow you to just to, kind of, take a look at				false

		872						LN		34		13		false		        13 both, you know, last year and this year.  If you				false

		873						LN		34		14		false		        14 want to compare, that's what we do every time that				false

		874						LN		34		15		false		        15 we're evaluating these different buys is to compare				false

		875						LN		34		16		false		        16 how different platforms and different channels --				false

		876						LN		34		17		false		        17           TRUSTEE SCHMITZ:  My point is is that it				false

		877						LN		34		18		false		        18 doesn't give us a cumulative, one picture.  We've				false

		878						LN		34		19		false		        19 got pieces and parts of it in different reports.				false

		879						LN		34		20		false		        20           It would be nice to have everything in a				false

		880						LN		34		21		false		        21 consolidated date range, as opposed to having things				false

		881						LN		34		22		false		        22 in, you know, here's the fall, here's the this.				false

		882						LN		34		23		false		        23           Because, you know, we should be looking at				false

		883						LN		34		24		false		        24 these trends, and it's very difficult to do that				false

		884						LN		34		25		false		        25 when it's broken up into different pieces.				false

		885						PG		35		0		false		page 35				false

		886						LN		35		1		false		         1           So, for me, I'd like to see something				false

		887						LN		35		2		false		         2 that's a comprehensive report bringing us, you know,				false

		888						LN		35		3		false		         3 the last year's worth of data in one place.				false

		889						LN		35		4		false		         4           So -- and if I'm missing it, please let me				false

		890						LN		35		5		false		         5 know where it is.				false

		891						LN		35		6		false		         6           MR. RAYMORE:  For Diamond Peak, if I may,				false

		892						LN		35		7		false		         7 we don't -- we will have that soon, and I'm happy to				false

		893						LN		35		8		false		         8 share that with you.				false

		894						LN		35		9		false		         9           TRUSTEE SCHMITZ:  Okay.  All right.				false

		895						LN		35		10		false		        10           MR. RAYMORE:  EXL Media is in the process				false

		896						LN		35		11		false		        11 of, kind of, finalizing all of the -- those reports.				false

		897						LN		35		12		false		        12           I did include that final -- that's the				false

		898						LN		35		13		false		        13 very first one in the packet from last season,				false

		899						LN		35		14		false		        14 that's the December 2021 to April 2022 dashboard.				false

		900						LN		35		15		false		        15 Typically, with Diamond Peak, EXL would give us two,				false

		901						LN		35		16		false		        16 kind of, comprehensive reports like this throughout				false

		902						LN		35		17		false		        17 the season.  We do a mid-winter report so that we				false

		903						LN		35		18		false		        18 can analyze any trends we're seeing, adjust dollars				false

		904						LN		35		19		false		        19 as necessary, and we do an end-of-season report that				false

		905						LN		35		20		false		        20 usually comes out in May after we've closed all				false

		906						LN		35		21		false		        21 those Diamond Park campaigns --				false

		907						LN		35		22		false		        22           TRUSTEE SCHMITZ:  But with Diamond Peak --				false

		908						LN		35		23		false		        23           MR. RAYMORE:  -- (inaudible) it could be				false

		909						LN		35		24		false		        24 the early bird Diamond Peak season pass --				false

		910						LN		35		25		false		        25           TRUSTEE SCHMITZ:  -- season passes are				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		         1 purchased starting now all the way through the end,				false

		913						LN		36		2		false		         2 so we're not, potentially, picking up, you know,				false

		914						LN		36		3		false		         3 when those passes are being purchased.				false

		915						LN		36		4		false		         4           MR. RAYMORE:  And that's why there's				false

		916						LN		36		5		false		         5 actually a couple in here that are specific to,				false

		917						LN		36		6		false		         6 like, the spring 2022 season pass digital dashboard.				false

		918						LN		36		7		false		         7           TRUSTEE SCHMITZ:  Okay.				false

		919						LN		36		8		false		         8           MR. RAYMORE:  So that's -- we almost				false

		920						LN		36		9		false		         9 separate out those campaigns because they are so				false

		921						LN		36		10		false		        10 different, so we want to analyze them separately,				false

		922						LN		36		11		false		        11 and they also do take place over different				false

		923						LN		36		12		false		        12 timeframes than the typical report operations.				false

		924						LN		36		13		false		        13           So, yes, you -- there's a lot in there,				false

		925						LN		36		14		false		        14 and I apologize for that.  If you want to see a				false

		926						LN		36		15		false		        15 multiyear roll-up or something like that from EXL,				false

		927						LN		36		16		false		        16 I'm sure we can ask them for that.				false

		928						LN		36		17		false		        17           TRUSTEE SCHMITZ:  Okay.				false

		929						LN		36		18		false		        18           Then just back to your presentation, why				false

		930						LN		36		19		false		        19 is it that the only venue you're assisting with				false

		931						LN		36		20		false		        20 pricing strategy is Diamond Peak?				false

		932						LN		36		21		false		        21           You know, we've been doing a lot of work				false

		933						LN		36		22		false		        22 over the past month or maybe two with golf, and I'm				false

		934						LN		36		23		false		        23 just curious why pricing strategy isn't a				false

		935						LN		36		24		false		        24 responsibility, sort of, across venues from the				false

		936						LN		36		25		false		        25 marketing organization?				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		         1           I would think that you, you know, have the				false

		939						LN		37		2		false		         2 ability to do competitive marketing analysis to help				false

		940						LN		37		3		false		         3 the venue managers.				false

		941						LN		37		4		false		         4           So, I'm just curious why it's only Diamond				false

		942						LN		37		5		false		         5 Peak.				false

		943						LN		37		6		false		         6           MR. RAYMORE:  I would say, right now,				false

		944						LN		37		7		false		         7 that's because of staff's strengths.  I come from a				false

		945						LN		37		8		false		         8 ski resort background and have a lot of experience				false

		946						LN		37		9		false		         9 with that pricing and that competitive analysis.				false

		947						LN		37		10		false		        10           When we had a sales manager position				false

		948						LN		37		11		false		        11 within the marketing department, before that was				false

		949						LN		37		12		false		        12 eliminated, he did used to do a lot of competitive				false

		950						LN		37		13		false		        13 analysis for the golf courses and assisted with the				false

		951						LN		37		14		false		        14 pricing strategy for golf as well.				false

		952						LN		37		15		false		        15           But I would say, you know, in recent				false

		953						LN		37		16		false		        16 years, Darren and his team have truly had the				false

		954						LN		37		17		false		        17 expertise there, they have the knowledge, and				false

		955						LN		37		18		false		        18 haven't needed any help from the marketing team.				false

		956						LN		37		19		false		        19 And the same with parks and rec.				false

		957						LN		37		20		false		        20           We're always, obviously, happy to jump in				false

		958						LN		37		21		false		        21 and help them.				false

		959						LN		37		22		false		        22           TRUSTEE SCHMITZ:  And do you do				false

		960						LN		37		23		false		        23 advertising at all for The Grill?  Or is it just for				false

		961						LN		37		24		false		        24 golf?				false

		962						LN		37		25		false		        25           MR. RAYMORE:  It -- again, we haven't done				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		         1 any paid advertising for the last couple of years				false

		965						LN		38		2		false		         2 for golf.  We would see The Grill as, kind of, a --				false

		966						LN		38		3		false		         3 underneath golf.				false

		967						LN		38		4		false		         4           And so in the past, yes, there have been a				false

		968						LN		38		5		false		         5 few ads sprinkled in that, at least mention The				false

		969						LN		38		6		false		         6 Grill as an amenity of the Championship Course.				false

		970						LN		38		7		false		         7           But we've never done specific Grill				false

		971						LN		38		8		false		         8 advertising campaigns, I think, because we don't				false

		972						LN		38		9		false		         9 necessarily want to be competing with the other				false

		973						LN		38		10		false		        10 restaurant in town.				false

		974						LN		38		11		false		        11           TRUSTEE SCHMITZ:  So why -- help me				false

		975						LN		38		12		false		        12 understand, then, underneath the IVGID marketing				false

		976						LN		38		13		false		        13 services provides, it says, "Paid advertising				false

		977						LN		38		14		false		        14 strategy for the golf courses."  It says this is				false

		978						LN		38		15		false		        15 part of your responsibility.  So is that -- is this				false

		979						LN		38		16		false		        16 information incorrect?				false

		980						LN		38		17		false		        17           Or are you saying that you're doing it and				false

		981						LN		38		18		false		        18 it's not externally being paid?  I guess -- you just				false

		982						LN		38		19		false		        19 said there's no paid advertising for golf, but yet				false

		983						LN		38		20		false		        20 underneath the responsibilities, it says, "Paid				false

		984						LN		38		21		false		        21 advertising strategy."				false

		985						LN		38		22		false		        22           MR. RAYMORE:  At the board's direction,				false

		986						LN		38		23		false		        23 and Director of Golf Darren Howard's direction, we				false

		987						LN		38		24		false		        24 have not spent any of the paid advertising budget				false

		988						LN		38		25		false		        25 for golf for the last couple of years.				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		         1           That being said, this is certainly, you				false

		991						LN		39		2		false		         2 know, something that the marketing department would				false

		992						LN		39		3		false		         3 take, were it needed, and has taken on in the past.				false

		993						LN		39		4		false		         4           And so I left it in there because if we				false

		994						LN		39		5		false		         5 are -- if we choose to do any paid advertising for				false

		995						LN		39		6		false		         6 the golf courses that would fall under our domain,				false

		996						LN		39		7		false		         7 we will funnel that money through EXL Media, and go				false

		997						LN		39		8		false		         8 through the normal process.				false

		998						LN		39		9		false		         9           TRUSTEE SCHMITZ:  Would you be able for				false

		999						LN		39		10		false		        10 our budgeting process to clarify?  Because it's a				false

		1000						LN		39		11		false		        11 little misleading to say it's a service provided if				false

		1001						LN		39		12		false		        12 it's not a service being provided.				false

		1002						LN		39		13		false		        13           So, if we could get that cleaned up as				false

		1003						LN		39		14		false		        14 part of our budget packet, I think that would be				false

		1004						LN		39		15		false		        15 helpful because it is a little misleading.				false

		1005						LN		39		16		false		        16           MR. RAYMORE:  If I may, we are proposing				false

		1006						LN		39		17		false		        17 at least a small, paid advertising budget for golf				false

		1007						LN		39		18		false		        18 this fiscal year.				false

		1008						LN		39		19		false		        19           And so if that is to be used, that will be				false

		1009						LN		39		20		false		        20 administered through the marketing team.				false

		1010						LN		39		21		false		        21           TRUSTEE SCHMITZ:  Okay.				false

		1011						LN		39		22		false		        22           And then, what is -- as it relates to the				false

		1012						LN		39		23		false		        23 IVGID quarterly, what is the total annual cost of				false

		1013						LN		39		24		false		        24 that, and what is the total annual advertising				false

		1014						LN		39		25		false		        25 revenue that we receive for that?				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		         1           MR. RAYMORE:  The total annual cost for				false

		1017						LN		40		2		false		         2 IVGID is approximately $20,000.  What we pay for is				false

		1018						LN		40		3		false		         3 for mailing the magazine, now called IVGID magazine,				false

		1019						LN		40		4		false		         4 of the spring edition.  I know it's going to take				false

		1020						LN		40		5		false		         5 some time to get quarterly out of our heads.				false

		1021						LN		40		6		false		         6           But, so, we mail it to all Picture Pass				false

		1022						LN		40		7		false		         7 Holders in our database.  It's approximately $4,500				false

		1023						LN		40		8		false		         8 per mailing, and so that works it to be				false

		1024						LN		40		9		false		         9 approximately $20,000 per year.				false

		1025						LN		40		10		false		        10           MR. WINQUEST:  Yeah, and, Trustee Schmitz,				false

		1026						LN		40		11		false		        11 you requested this information, and I emailed you				false

		1027						LN		40		12		false		        12 all this information on the cost of the quarterly.				false

		1028						LN		40		13		false		        13           TRUSTEE SCHMITZ:  So --				false

		1029						LN		40		14		false		        14           MR. WINQUEST:  I'm happy to email --				false

		1030						LN		40		15		false		        15           TRUSTEE SCHMITZ:  -- yes, if you could				false

		1031						LN		40		16		false		        16 please clarify --				false

		1032						LN		40		17		false		        17           MR. WINQUEST:  -- (inaudible) the rest of				false

		1033						LN		40		18		false		        18 the information.  I just wanted to make sure --				false

		1034						LN		40		19		false		        19           TRUSTEE SCHMITZ:  And just answer the				false

		1035						LN		40		20		false		        20 question.				false

		1036						LN		40		21		false		        21           MR. WINQUEST:  -- you know that I did give				false

		1037						LN		40		22		false		        22 you this information.				false

		1038						LN		40		23		false		        23           TRUSTEE SCHMITZ:  So, if you could please				false

		1039						LN		40		24		false		        24 clarify:  What is the total cost of the IVGID				false

		1040						LN		40		25		false		        25 quarterly magazine and what is our total advertising				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		         1 revenue?				false

		1043						LN		41		2		false		         2           MR. RAYMORE:  So the total cost of IVGID				false

		1044						LN		41		3		false		         3 is approximately $20,000 for --				false

		1045						LN		41		4		false		         4           TRUSTEE SCHMITZ:  And that includes all of				false

		1046						LN		41		5		false		         5 the printing as well?  Because I know there's copies				false

		1047						LN		41		6		false		         6 printed at all the different venues.				false

		1048						LN		41		7		false		         7           MR. RAYMORE:  It does.				false

		1049						LN		41		8		false		         8           So our agreement with CC Media, which is				false

		1050						LN		41		9		false		         9 the publisher of IVGID magazine, not to be confused				false

		1051						LN		41		10		false		        10 with EXL Media, which is our media buying agency, CC				false

		1052						LN		41		11		false		        11 Media handles all of the advertising for the				false

		1053						LN		41		12		false		        12 magazine, all the printing, and then delivering				false

		1054						LN		41		13		false		        13 those -- they actually work with a direct mail shop				false

		1055						LN		41		14		false		        14 to get them mailed out to all of our Picture Pass				false

		1056						LN		41		15		false		        15 Holders.				false

		1057						LN		41		16		false		        16           As part of our agreement with them, they				false

		1058						LN		41		17		false		        17 keep all advertising revenue, and then they pay for				false

		1059						LN		41		18		false		        18 all the printing costs and all those distribution				false

		1060						LN		41		19		false		        19 costs, except for the mailing out to Picture Pass				false

		1061						LN		41		20		false		        20 Holders, which IVGID pays for.				false

		1062						LN		41		21		false		        21           So, our only expense is that $20,00 per				false

		1063						LN		41		22		false		        22 year; it's a mailing expense only.				false

		1064						LN		41		23		false		        23           All the layouts, all of the advertising				false

		1065						LN		41		24		false		        24 management, all the print costs are borne by CC				false

		1066						LN		41		25		false		        25 Media.				false

		1067						PG		42		0		false		page 42				false

		1068						LN		42		1		false		         1           And they do not share with us what those				false

		1069						LN		42		2		false		         2 advertising revenues are.  I can ask them if they're				false

		1070						LN		42		3		false		         3 willing, but they may not, and I don't believe				false

		1071						LN		42		4		false		         4 sharing their information is part of our contract				false

		1072						LN		42		5		false		         5 with them.				false

		1073						LN		42		6		false		         6           TRUSTEE SCHMITZ:  So, the allocation				false

		1074						LN		42		7		false		         7 that's, like, for the tennis center, I believe it				false

		1075						LN		42		8		false		         8 was like a thousand dollars or something like, that				false

		1076						LN		42		9		false		         9 is an allocation of what the mailing costs are?  I				false

		1077						LN		42		10		false		        10 guess -- I thought -- I thought that Sheila had				false

		1078						LN		42		11		false		        11 mentioned that it was the cost of printing them.				false

		1079						LN		42		12		false		        12           MR. RAYMORE:  You may be -- there's two				false

		1080						LN		42		13		false		        13 different publications, and maybe we're talking				false

		1081						LN		42		14		false		        14 about two different ones.				false

		1082						LN		42		15		false		        15           The IVGID magazine, is this -- you've all				false

		1083						LN		42		16		false		        16 seen it, that one, I believe the mailing costs are				false

		1084						LN		42		17		false		        17 split between the admin budget and the community				false

		1085						LN		42		18		false		        18 services rec admin fund, 50/50.				false

		1086						LN		42		19		false		        19           What I believe you may be thinking of, the				false

		1087						LN		42		20		false		        20 thousands dollars that tennis, that is for the				false

		1088						LN		42		21		false		        21 Incline Village, Crystal Bay activities guide, which				false

		1089						LN		42		22		false		        22 I didn't bring a copy with me.  It's a little				false

		1090						LN		42		23		false		        23 four-inch by nine-inch brochure, and it has a whole				false

		1091						LN		42		24		false		        24 list of all different activities, it has all the				false

		1092						LN		42		25		false		        25 different venues in it, it has information on the				false

		1093						PG		43		0		false		page 43				false

		1094						LN		43		1		false		         1 golf courses, all of our venues, as well as				false

		1095						LN		43		2		false		         2 information about other recreation opportunities in				false

		1096						LN		43		3		false		         3 town.				false

		1097						LN		43		4		false		         4           We split the costs of printing of that				false

		1098						LN		43		5		false		         5 one, which we do pay for the printing, amongst all				false

		1099						LN		43		6		false		         6 the different community service venues.				false

		1100						LN		43		7		false		         7           TRUSTEE SCHMITZ:  And can we get a				false

		1101						LN		43		8		false		         8 breakdown of what those -- that activity guide is				false

		1102						LN		43		9		false		         9 actually costing us and if there's any revenue from				false

		1103						LN		43		10		false		        10 it?  I think that would be helpful.				false

		1104						LN		43		11		false		        11           MR. RAYMORE:  Sure.  Yeah.  There's no				false

		1105						LN		43		12		false		        12 revenue associated with it.  We don't have any				false

		1106						LN		43		13		false		        13 advertising in there.  It's purely an informational				false

		1107						LN		43		14		false		        14 piece produced by IVGID.				false

		1108						LN		43		15		false		        15           TRUSTEE SCHMITZ:  Thank you.				false

		1109						LN		43		16		false		        16           CHAIR DENT:  Thank you, Trustee Schmitz.				false

		1110						LN		43		17		false		        17           Trustee Tonking?				false

		1111						LN		43		18		false		        18           TRUSTEE TONKING:  Thank you, Mr. Raymore,				false

		1112						LN		43		19		false		        19 for your presentation and all your knowledge on the				false

		1113						LN		43		20		false		        20 subject.  It's really helpful.				false

		1114						LN		43		21		false		        21           I went back -- I'm looking at page 9.  Not				false

		1115						LN		43		22		false		        22 9.  I'm looking at page 12.				false

		1116						LN		43		23		false		        23           I went back and looked at our meeting				false

		1117						LN		43		24		false		        24 minutes because I was trying to figure out how our				false

		1118						LN		43		25		false		        25 tentative budget for golf had gone down so much.				false

		1119						PG		44		0		false		page 44				false

		1120						LN		44		1		false		         1 And it became, my understanding, that we had				false

		1121						LN		44		2		false		         2 directed marketing to not be doing much work at				false

		1122						LN		44		3		false		         3 golf, due to the lack of excess capacity that exists				false

		1123						LN		44		4		false		         4 at golf.  At least that's what I had read --				false

		1124						LN		44		5		false		         5 recalled from reading our minutes.				false

		1125						LN		44		6		false		         6           And I just wanted to, kind of, talk about				false

		1126						LN		44		7		false		         7 when did you start to do any marketing at golf, if				false

		1127						LN		44		8		false		         8 any?  Like, what is that final cliff that pushes you				false

		1128						LN		44		9		false		         9 to begin to do marketing of golf?				false

		1129						LN		44		10		false		        10           MR. RAYMORE:  We are always as				false

		1130						LN		44		11		false		        11 conservative as we can be with spending money.  And				false

		1131						LN		44		12		false		        12 so, as long as the golf courses are performing and,				false

		1132						LN		44		13		false		        13 you know, we're seeing the tee sheet, you know, at				false

		1133						LN		44		14		false		        14 the levels we want to see it, we will continue to				false

		1134						LN		44		15		false		        15 save that money and won't spend it on any paid				false

		1135						LN		44		16		false		        16 advertising.				false

		1136						LN		44		17		false		        17           I would say, you know, the paid				false

		1137						LN		44		18		false		        18 advertising funding that's proposed is in case we do				false

		1138						LN		44		19		false		        19 see, you know, based on any changes, you know,				false

		1139						LN		44		20		false		        20 coming out of the pandemic, changes in people's				false

		1140						LN		44		21		false		        21 visitation, changes in people's play, if we do see a				false

		1141						LN		44		22		false		        22 need there to start trying to drive more of these				false

		1142						LN		44		23		false		        23 higher yielding rounds, then that's what that budget				false

		1143						LN		44		24		false		        24 can be there for.				false

		1144						LN		44		25		false		        25           But, as in years past where there has been				false

		1145						PG		45		0		false		page 45				false

		1146						LN		45		1		false		         1 significant budget available and hasn't been spent,				false

		1147						LN		45		2		false		         2 we're hoping the same happens this year.				false

		1148						LN		45		3		false		         3           The pandemic was certainly great for golf,				false

		1149						LN		45		4		false		         4 and it seems like that trend is continuing.				false

		1150						LN		45		5		false		         5           MR. WINQUEST:  And I would add that,				false

		1151						LN		45		6		false		         6 historically, sometimes we'll allocate some of those				false

		1152						LN		45		7		false		         7 funds for shoulder season to try to drive business				false

		1153						LN		45		8		false		         8 during those slow times.				false

		1154						LN		45		9		false		         9           But even with that, with the way the tee				false

		1155						LN		45		10		false		        10 sheets have been filling up, we haven't really had				false

		1156						LN		45		11		false		        11 to do a lot of that either for golf or for tennis.				false

		1157						LN		45		12		false		        12 We used to do a little bit of that for tennis as				false

		1158						LN		45		13		false		        13 well.				false

		1159						LN		45		14		false		        14           TRUSTEE TONKING:  Great.  Thank you.				false

		1160						LN		45		15		false		        15           And then, second question was based off of				false

		1161						LN		45		16		false		        16 Trustee Schmitz' comment about The Grill, and I				false

		1162						LN		45		17		false		        17 think it's an interesting question that we, as a				false

		1163						LN		45		18		false		        18 board, probably need to think about, if we want to				false

		1164						LN		45		19		false		        19 market for The Grill or not, given the losses that				false

		1165						LN		45		20		false		        20 were presented at the venue.				false

		1166						LN		45		21		false		        21           If we feel like that's competition or				false

		1167						LN		45		22		false		        22 not -- I know that's direction from board, and I				false

		1168						LN		45		23		false		        23 understand it, but I think it's something, we, as a				false

		1169						LN		45		24		false		        24 board, could decide on.				false

		1170						LN		45		25		false		        25           So, that was a comment to the board.				false

		1171						PG		46		0		false		page 46				false

		1172						LN		46		1		false		         1           Thank you.				false

		1173						LN		46		2		false		         2           CHAIR DENT:  Trustee Noble?				false

		1174						LN		46		3		false		         3           TRUSTEE NOBLE:  Mr. Raymore, I actually				false

		1175						LN		46		4		false		         4 like the drill down on the digital dashboard where				false

		1176						LN		46		5		false		         5 they're broken up because it gives a snapshot of				false

		1177						LN		46		6		false		         6 that particular piece.				false

		1178						LN		46		7		false		         7           At the same time, I don't -- looking				false

		1179						LN		46		8		false		         8 forward to, sort of, the end-of-the-season wrap-up				false

		1180						LN		46		9		false		         9 too.  So, if you could supplement that at some point				false

		1181						LN		46		10		false		        10 in the future when it's provided, that would be				false

		1182						LN		46		11		false		        11 helpful.				false

		1183						LN		46		12		false		        12           Thank you.				false

		1184						LN		46		13		false		        13           CHAIR DENT:  Any other questions?				false

		1185						LN		46		14		false		        14           I, too, would like to -- would look				false

		1186						LN		46		15		false		        15 forward to seeing the wrap-up.  I do like the fact				false

		1187						LN		46		16		false		        16 that the baseline budget and the tentative budget				false

		1188						LN		46		17		false		        17 for 2024 are -- shows like a ten-percent reduction				false

		1189						LN		46		18		false		        18 because it looked like we were averaging anywhere				false

		1190						LN		46		19		false		        19 from ten to 17 percent every year over budgeting.				false

		1191						LN		46		20		false		        20           So I'm glad that you guys heard what we				false

		1192						LN		46		21		false		        21 asked for and applied that to marketing, especially				false

		1193						LN		46		22		false		        22 if we're not spending the money, you know, over the				false

		1194						LN		46		23		false		        23 last five years, we're constantly over budgeting.				false

		1195						LN		46		24		false		        24 It's nice see us get rid of that budget.				false

		1196						LN		46		25		false		        25           So thank you.				false

		1197						PG		47		0		false		page 47				false

		1198						LN		47		1		false		         1           Trustee Tulloch?				false

		1199						LN		47		2		false		         2           TRUSTEE TULLOCH:  Yeah.  I just come back				false

		1200						LN		47		3		false		         3 to my original comments.  I would certainly like to				false

		1201						LN		47		4		false		         4 see a much better relationship, a much-more-accurate				false

		1202						LN		47		5		false		         5 tracking of our spend against what we're actually				false

		1203						LN		47		6		false		         6 getting for it, rather than it just being black				false

		1204						LN		47		7		false		         7 magic, almost -- that's what I'd call it there in				false

		1205						LN		47		8		false		         8 terms of that.				false

		1206						LN		47		9		false		         9           I mean, it's all very well having claimed				false

		1207						LN		47		10		false		        10 brand awareness, but is that actually driving any				false

		1208						LN		47		11		false		        11 revenue or not?  I'm not sure.				false

		1209						LN		47		12		false		        12           This -- it looks very detailed, it looks				false

		1210						LN		47		13		false		        13 as if it must be right because all the numbers are				false

		1211						LN		47		14		false		        14 here.  I'm still skeptical of the overall.				false

		1212						LN		47		15		false		        15           I'd certainly like to have a better				false

		1213						LN		47		16		false		        16 discussion of what it's actually driving, and that,				false

		1214						LN		47		17		false		        17 probably, to involve Mr. Bandelin as well, to get				false

		1215						LN		47		18		false		        18 his views on where it's actually -- whether it's				false

		1216						LN		47		19		false		        19 actually achieving anything or not.				false

		1217						LN		47		20		false		        20           If we're spending half a million bucks a				false

		1218						LN		47		21		false		        21 year on paid advertising, I expect to see some real				false

		1219						LN		47		22		false		        22 returns from it.				false

		1220						LN		47		23		false		        23           MR. RAYMORE:  And just point of				false

		1221						LN		47		24		false		        24 clarification, the total, across all venues, for				false

		1222						LN		47		25		false		        25 fiscal year 2023, '24 is $287,700 for paid				false

		1223						PG		48		0		false		page 48				false

		1224						LN		48		1		false		         1 advertising, not half a million.				false

		1225						LN		48		2		false		         2           TRUSTEE TULLOCH:  I was just using round				false

		1226						LN		48		3		false		         3 numbers.				false

		1227						LN		48		4		false		         4           MR. RAYMORE:  That's a big round.				false

		1228						LN		48		5		false		         5           MR. WINQUEST:  That's a big round number.				false

		1229						LN		48		6		false		         6           CHAIR DENT:  I think that's it as far as				false

		1230						LN		48		7		false		         7 questions.				false

		1231						LN		48		8		false		         8           Thank you, Mr. Raymore.  I appreciate the				false

		1232						LN		48		9		false		         9 presentation.				false

		1233						LN		48		10		false		        10           That'll close item E 1.  Moving on to item				false

		1234						LN		48		11		false		        11 E 2, District general manager report of May 10th,				false

		1235						LN		48		12		false		        12 2023.				false

		1236						LN		48		13		false		        13           TRUSTEE TULLOCH:  Thank you both.				false

		1237						LN		48		14		false		        14           CHAIR DENT:  General Manager Winquest, the				false

		1238						LN		48		15		false		        15 floor is yours.				false

		1239						LN		48		16		false		        16           MR. WINQUEST:  That threw me off.  It's				false

		1240						LN		48		17		false		        17 been at the end of the meeting the last few times,				false

		1241						LN		48		18		false		        18 so sorry.				false

		1242						LN		48		19		false		        19           CHAIR DENT:  You guys snuck it in here.				false

		1243						LN		48		20		false		        20           MR. WINQUEST:  Yeah.				false

		1244						LN		48		21		false		        21           I will be brief.  The GM report starts on				false

		1245						LN		48		22		false		        22 page 59 of 1123.				false

		1246						LN		48		23		false		        23           I do want to say that I am working on,				false

		1247						LN		48		24		false		        24 kind of, a new template for the GM report, and I				false

		1248						LN		48		25		false		        25 just -- based on bandwidth and everything, I haven't				false

		1249						PG		49		0		false		page 49				false

		1250						LN		49		1		false		         1 been able to finalize it, so were trying to, kind				false

		1251						LN		49		2		false		         2 of, you know, change up the look a little bit, the				false

		1252						LN		49		3		false		         3 flow of the information.				false

		1253						LN		49		4		false		         4           A couple of things I want to point out,on				false

		1254						LN		49		5		false		         5 page 59, I think I sent an email out, the				false

		1255						LN		49		6		false		         6 partnership agreement with the USACE has been				false

		1256						LN		49		7		false		         7 finalized and fully signed off on.				false

		1257						LN		49		8		false		         8           So, it is now official that we are				false

		1258						LN		49		9		false		         9 receiving the $5.7 million, which actually, I think				false

		1259						LN		49		10		false		        10 should be celebrated, and I'll remind a couple of my				false

		1260						LN		49		11		false		        11 friends on the community that told us we were never				false

		1261						LN		49		12		false		        12 going to get that money.				false

		1262						LN		49		13		false		        13           Also, on the -- for the community dog park				false

		1263						LN		49		14		false		        14 committee, I don't think I've updated the board that				false

		1264						LN		49		15		false		        15 we did lose a member of the committee, and we have				false

		1265						LN		49		16		false		        16 replaced that member with Laura Ronnie (phonetic),				false

		1266						LN		49		17		false		        17 who is a local resident, and she has actually				false

		1267						LN		49		18		false		        18 attended the last couple of meetings.				false

		1268						LN		49		19		false		        19           It's been nice to have -- of course, it				false

		1269						LN		49		20		false		        20 was a bummer that we lost Layton (phonetic), but				false

		1270						LN		49		21		false		        21 Laura has been a great addition to that committee,				false

		1271						LN		49		22		false		        22 and we did have a meeting last week.				false

		1272						LN		49		23		false		        23           Also, I've been asked a couple of times,				false

		1273						LN		49		24		false		        24 what's going to happen with employee privileges				false

		1274						LN		49		25		false		        25 after we brought that item to you guys.				false

		1275						PG		50		0		false		page 50				false

		1276						LN		50		1		false		         1           And based on discussion that evening,				false

		1277						LN		50		2		false		         2 Director of Human Resources Feore and I are planning				false

		1278						LN		50		3		false		         3 to only bring back the document that reflects the				false

		1279						LN		50		4		false		         4 changes that were asked to be made as well, which				false

		1280						LN		50		5		false		         5 obviously includes no beach access.				false

		1281						LN		50		6		false		         6           So based on discussion, we didn't feel				false

		1282						LN		50		7		false		         7 there was a big appetite to bring back any other				false

		1283						LN		50		8		false		         8 concepts for additional privileges.				false

		1284						LN		50		9		false		         9           So, unless the board gives us different				false

		1285						LN		50		10		false		        10 direction, that's what our plans are as of right				false

		1286						LN		50		11		false		        11 now.				false

		1287						LN		50		12		false		        12           Also on page 61, you see that Mr.				false

		1288						LN		50		13		false		        13 Bandelin's provided an update.  He will be -- he's				false

		1289						LN		50		14		false		        14 working on an end-of-season report that you all will				false

		1290						LN		50		15		false		        15 be receiving, I believe, he said at the June 14th.				false

		1291						LN		50		16		false		        16 So, a full, thorough recap of the Diamond Peak				false

		1292						LN		50		17		false		        17 season.				false

		1293						LN		50		18		false		        18           And then based on discussion that we just				false

		1294						LN		50		19		false		        19 had, it sounds like we would have all the				false

		1295						LN		50		20		false		        20 information from the EXL Media, and we can provide				false

		1296						LN		50		21		false		        21 that information in there as well.				false

		1297						LN		50		22		false		        22           There was also an additional request from				false

		1298						LN		50		23		false		        23 one of the trustees to report on, historically,				false

		1299						LN		50		24		false		        24 which years Diamond Peak has been profitable.  So,				false

		1300						LN		50		25		false		        25 you'll likely see some information on that as well				false

		1301						PG		51		0		false		page 51				false

		1302						LN		51		1		false		         1 included in that update, as I've discussed that with				false

		1303						LN		51		2		false		         2 Mr. Bandelin.				false

		1304						LN		51		3		false		         3           Real quick, there was a comment earlier --				false

		1305						LN		51		4		false		         4           And Ms. Miller, I apologize.  I haven't				false

		1306						LN		51		5		false		         5 emailed you back yet.				false

		1307						LN		51		6		false		         6           But we are -- it's been unfortunate that				false

		1308						LN		51		7		false		         7 it's taken us as long it has it to get Open Gov back				false

		1309						LN		51		8		false		         8 and live.  I mean, it' really we just lost our				false

		1310						LN		51		9		false		         9 control over it.  It's a bandwidth thing.				false

		1311						LN		51		10		false		        10           And over the last couple weeks, our				false

		1312						LN		51		11		false		        11 director of finance has just been primarily focusing				false

		1313						LN		51		12		false		        12 on help working on the golf materials, so it's -- I				false

		1314						LN		51		13		false		        13 apologize to the community.  It's certainly not the				false

		1315						LN		51		14		false		        14 timing that we want.				false

		1316						LN		51		15		false		        15           I see here, it says sometime by the end of				false

		1317						LN		51		16		false		        16 the month.  I've also, to be a hundred percent up to				false

		1318						LN		51		17		false		        17 date transparent, I also saw an email where it said				false

		1319						LN		51		18		false		        18 something back and forth with Open Gov, it said				false

		1320						LN		51		19		false		        19 something, the first week of June, but they're				false

		1321						LN		51		20		false		        20 hoping to beat that.				false

		1322						LN		51		21		false		        21           So, our senior accountant has been working				false

		1323						LN		51		22		false		        22 on this, and we're really trying to push this to get				false

		1324						LN		51		23		false		        23 it up and live.  We understand that is a tool that				false

		1325						LN		51		24		false		        24 there are community members that rely on that tool				false

		1326						LN		51		25		false		        25 for information.				false

		1327						PG		52		0		false		page 52				false

		1328						LN		52		1		false		         1           And I apologize for not emailing you back,				false

		1329						LN		52		2		false		         2 because I told you I would.				false

		1330						LN		52		3		false		         3           Also wanted to comment on public records.				false

		1331						LN		52		4		false		         4 We are working on these, we're working on these as				false

		1332						LN		52		5		false		         5 diligently as we can.				false

		1333						LN		52		6		false		         6           We currently, as you know, do not have a				false

		1334						LN		52		7		false		         7 district clerk, but we have staff working on it.  A				false

		1335						LN		52		8		false		         8 lot of staff that would be working on these				false

		1336						LN		52		9		false		         9 particular items, and some of these are pretty				false

		1337						LN		52		10		false		        10 significant requests, a lot of those staff members,				false

		1338						LN		52		11		false		        11 like Mr. Navazio, has been tied up with other				false

		1339						LN		52		12		false		        12 things, so we're doing everything we can to try to				false

		1340						LN		52		13		false		        13 bring together all these public records request and				false

		1341						LN		52		14		false		        14 get them out as timely as we can.				false

		1342						LN		52		15		false		        15           And, of course, we would like it to be				false

		1343						LN		52		16		false		        16 much more expeditious, but that's where we are right				false

		1344						LN		52		17		false		        17 now from a bandwidth standpoint.				false

		1345						LN		52		18		false		        18           That's all I'm going to report on at this				false

		1346						LN		52		19		false		        19 time, but I'm happy to answer any questions.				false

		1347						LN		52		20		false		        20           CHAIR DENT:  General Manager Winquest, can				false

		1348						LN		52		21		false		        21 we make sure in the next agenda that we put the page				false

		1349						LN		52		22		false		        22 numbers back in?  I missed that when I approved the				false

		1350						LN		52		23		false		        23 agenda, but that would be helpful, especially with				false

		1351						LN		52		24		false		        24 the thousand-plus pages to be able to tell everyone				false

		1352						LN		52		25		false		        25 what page to turn to.				false

		1353						PG		53		0		false		page 53				false

		1354						LN		53		1		false		         1           MR. WINQUEST:  It is on there, actually.				false

		1355						LN		53		2		false		         2           CHAIR DENT:  It's not on mine.				false

		1356						LN		53		3		false		         3           MR. WINQUEST:  Really?				false

		1357						LN		53		4		false		         4           CHAIR DENT:  Yeah.				false

		1358						LN		53		5		false		         5           MR. WINQUEST:  That is odd.  I apologize.				false

		1359						LN		53		6		false		         6 I have no idea why that would be the case.				false

		1360						LN		53		7		false		         7           CHAIR DENT:  Any questions or --				false

		1361						LN		53		8		false		         8           MR. NELSON:  It's on mine.  I think what				false

		1362						LN		53		9		false		         9 it is, Chair, if you download just the agenda from				false

		1363						LN		53		10		false		        10 the link on the web page, just the agenda itself,				false

		1364						LN		53		11		false		        11 the pictures -- I mean the pages numbers don't show				false

		1365						LN		53		12		false		        12 up.				false

		1366						LN		53		13		false		        13           But if you download each of the parts of				false

		1367						LN		53		14		false		        14 the agenda packet, the numbers are on that part of				false

		1368						LN		53		15		false		        15 the agenda.				false

		1369						LN		53		16		false		        16           CHAIR DENT:  Okay.  Maybe that's what				false

		1370						LN		53		17		false		        17 happened.				false

		1371						LN		53		18		false		        18           Can we -- any questions for the general				false

		1372						LN		53		19		false		        19 manager?				false

		1373						LN		53		20		false		        20           TRUSTEE SCHMITZ:  So --				false

		1374						LN		53		21		false		        21           CHAIR DENT:  Trustee Schmitz?				false

		1375						LN		53		22		false		        22           TRUSTEE SCHMITZ:  Thank you.  Sorry.				false

		1376						LN		53		23		false		        23           CHAIR DENT:  Where are we and what's the				false

		1377						LN		53		24		false		        24 game plan with the controller and do we need to go				false

		1378						LN		53		25		false		        25 and hire, you know, look for a temporary person to				false

		1379						PG		54		0		false		page 54				false

		1380						LN		54		1		false		         1 fill the role?  I mean, we can't let this continue.				false

		1381						LN		54		2		false		         2           So, what's the plan?				false

		1382						LN		54		3		false		         3           MR. WINQUEST:  So I actually met with our				false

		1383						LN		54		4		false		         4 directer of finance and director of human resources				false

		1384						LN		54		5		false		         5 this afternoon about this topic.				false

		1385						LN		54		6		false		         6           We went through a round of interviews a				false

		1386						LN		54		7		false		         7 few weeks back.  We were not impressed with any of				false

		1387						LN		54		8		false		         8 the candidates; in fact, we felt like we had				false

		1388						LN		54		9		false		         9 internal staff that were more knowledgeable than the				false

		1389						LN		54		10		false		        10 folks that we interviewed.				false

		1390						LN		54		11		false		        11           And so we have gone back out, and we also				false

		1391						LN		54		12		false		        12 discussed today a couple of different options.				false

		1392						LN		54		13		false		        13           One includes reaching out to consultants				false

		1393						LN		54		14		false		        14 to see if we could potentially get a temp in,				false

		1394						LN		54		15		false		        15 whether it's a temporary that may become permanent,				false

		1395						LN		54		16		false		        16 or just someone that's just going to come in and be				false

		1396						LN		54		17		false		        17 a temp to help us.				false

		1397						LN		54		18		false		        18           As you probably can imagine, you can't				false

		1398						LN		54		19		false		        19 just, like, call your normal temp agency, you know?				false

		1399						LN		54		20		false		        20 You could, not saying that they could have a				false

		1400						LN		54		21		false		        21 controller, but I can tell you right now, every				false

		1401						LN		54		22		false		        22 agency that I've been talking to about this is				false

		1402						LN		54		23		false		        23 struggling to hire accountants right now.  And this				false

		1403						LN		54		24		false		        24 is just, kind of, a theme that we're seeing.				false

		1404						LN		54		25		false		        25           So, we're going to give it one more shot,				false

		1405						PG		55		0		false		page 55				false

		1406						LN		55		1		false		         1 and we're posting it as, you know, if we see a				false

		1407						LN		55		2		false		         2 candidate, there's no deadlines, so we can go ahead				false

		1408						LN		55		3		false		         3 and interview them right away, and if we like the				false

		1409						LN		55		4		false		         4 individual and we think they're going to be an asset				false

		1410						LN		55		5		false		         5 to the District, then we will hire them.				false

		1411						LN		55		6		false		         6           But we are taking it seriously.  I'm				false

		1412						LN		55		7		false		         7 taking it very seriously because my director of				false

		1413						LN		55		8		false		         8 finance is spending a lot of time doing things that,				false

		1414						LN		55		9		false		         9 you know, he normally wouldn't be if we had a				false

		1415						LN		55		10		false		        10 controller.				false

		1416						LN		55		11		false		        11           So, we understand how important it is.  If				false

		1417						LN		55		12		false		        12 we find the right temporary person that would				false

		1418						LN		55		13		false		        13 work -- but, as you know, bringing someone in,				false

		1419						LN		55		14		false		        14 there's still a fair amount of training that would				false

		1420						LN		55		15		false		        15 need to occur as far as how to use our systems, you				false

		1421						LN		55		16		false		        16 know, our financial statements and things like that.				false

		1422						LN		55		17		false		        17           But we are aware that there's a lot of				false

		1423						LN		55		18		false		        18 folks out there that could hit the ground running				false

		1424						LN		55		19		false		        19 and that stuff would be pretty easy.				false

		1425						LN		55		20		false		        20           So, if the board members have any ideas or				false

		1426						LN		55		21		false		        21 any agencies, let us know.				false

		1427						LN		55		22		false		        22           CHAIR DENT:  Trustee Tulloch?				false

		1428						LN		55		23		false		        23           TRUSTEE TULLOCH:  Yeah.  Thanks.				false

		1429						LN		55		24		false		        24           Just a thought.  I mean, all the golf				false

		1430						LN		55		25		false		        25 numbers seem to have brought out hundreds of CPAs in				false

		1431						PG		56		0		false		page 56				false

		1432						LN		56		1		false		         1 the community all claiming to know that.				false

		1433						LN		56		2		false		         2           Perhaps, given the wealth of talent that				false

		1434						LN		56		3		false		         3 we have here -- perhaps, we should be indicating in				false

		1435						LN		56		4		false		         4 the community that we would entertain a temporary				false

		1436						LN		56		5		false		         5 position.  That might be of interest to some of our				false

		1437						LN		56		6		false		         6 retirees.				false

		1438						LN		56		7		false		         7           MR. WINQUEST:  Well, you just marketed it				false

		1439						LN		56		8		false		         8 well.  So, hopefully, everyone who is watching, if				false

		1440						LN		56		9		false		         9 there's anyone out there.  I have actually talked to				false

		1441						LN		56		10		false		        10 a few of my friends who are accountants in town, and				false

		1442						LN		56		11		false		        11 the answer was H-no.  So, there we go.				false

		1443						LN		56		12		false		        12           But, you're right, there's a lot of talent				false

		1444						LN		56		13		false		        13 in town, there may be folks out there that may want				false

		1445						LN		56		14		false		        14 to get involved.				false

		1446						LN		56		15		false		        15           So, if there is, you know how to get a				false

		1447						LN		56		16		false		        16 hold of me.				false

		1448						LN		56		17		false		        17           TRUSTEE TULLOCH:  It might even be worth				false

		1449						LN		56		18		false		        18 something, you know, next door or something, just				false

		1450						LN		56		19		false		        19 expressions of interest.				false

		1451						LN		56		20		false		        20           I would say from marketing, look at the				false

		1452						LN		56		21		false		        21 return you're there.  Okay.  Thank you.				false

		1453						LN		56		22		false		        22           Couple of other follow-up questions.  The				false

		1454						LN		56		23		false		        23 pipeline project has been delayed a week, is that				false

		1455						LN		56		24		false		        24 going to be added cost to us?				false

		1456						LN		56		25		false		        25           MR. WINQUEST:  I don't see why there would				false

		1457						PG		57		0		false		page 57				false

		1458						LN		57		1		false		         1 be any cots, but I would have to have Mr. Underwood				false

		1459						LN		57		2		false		         2 answer that question.  We can certainly get you an				false

		1460						LN		57		3		false		         3 answer to that.				false

		1461						LN		57		4		false		         4           TRUSTEE TULLOCH:  Yes.  Just the fact				false

		1462						LN		57		5		false		         5 they've, obviously, began mobilizing already prior				false

		1463						LN		57		6		false		         6 to that, and it's delayed a week.				false

		1464						LN		57		7		false		         7           MR. UNDERWOOD:  I can answer that if you'd				false

		1465						LN		57		8		false		         8 like me to.				false

		1466						LN		57		9		false		         9           CHAIR DENT:  Mr. Underwood, the floor's				false

		1467						LN		57		10		false		        10 yours.				false

		1468						LN		57		11		false		        11           MR. UNDERWOOD:  There's no extra costs to				false

		1469						LN		57		12		false		        12 that.  It's just the delay in the start of the work,				false

		1470						LN		57		13		false		        13 and they started work this week, and we've got pipe				false

		1471						LN		57		14		false		        14 in the ground.				false

		1472						LN		57		15		false		        15           TRUSTEE TULLOCH:  Okay.  So, there's no				false

		1473						LN		57		16		false		        16 extra cost for all the equipment that's already				false

		1474						LN		57		17		false		        17 mobilized and things?				false

		1475						LN		57		18		false		        18           MR. UNDERWOOD:  No.				false

		1476						LN		57		19		false		        19           TRUSTEE TULLOCH:  Okay.  Is that also --				false

		1477						LN		57		20		false		        20 is that likely to impact, you know, you're told to				false

		1478						LN		57		21		false		        21 do six weeks' worth of four weeks' worth of at the				false

		1479						LN		57		22		false		        22 end of the contract.  Is this going to lose a week				false

		1480						LN		57		23		false		        23 of that potential window?				false

		1481						LN		57		24		false		        24           MR. UNDERWOOD:  Not at the end.  Not in				false

		1482						LN		57		25		false		        25 the fall, no.				false

		1483						PG		58		0		false		page 58				false

		1484						LN		58		1		false		         1           We're losing a week, obviously, at the				false

		1485						LN		58		2		false		         2 front end.  The contractor is going to try to make				false

		1486						LN		58		3		false		         3 up the efforts so we can get the work done that we				false

		1487						LN		58		4		false		         4 intend to at the beginning, and still continue with				false

		1488						LN		58		5		false		         5 the work in the fall.				false

		1489						LN		58		6		false		         6           TRUSTEE TULLOCH:  Okay.  Thank you.				false

		1490						LN		58		7		false		         7           Next one, I'm delighted to see the				false

		1491						LN		58		8		false		         8 internal controls that you've transition -- you're				false

		1492						LN		58		9		false		         9 trying to move to department procurement cards.				false

		1493						LN		58		10		false		        10 I'll take some credit for that one.  I think it's a				false

		1494						LN		58		11		false		        11 good start.				false

		1495						LN		58		12		false		        12           Just to clarify, I'm assuming that to				false

		1496						LN		58		13		false		        13 maintain proper internal controls when it's held by				false

		1497						LN		58		14		false		        14 the department head, that's the statement that needs				false

		1498						LN		58		15		false		        15 to be signed off by their manager.				false

		1499						LN		58		16		false		        16           MR. WINQUEST:  Yeah.  It would still be				false

		1500						LN		58		17		false		        17 signed off by the manager, and we also keep a log				false

		1501						LN		58		18		false		        18 for anyone that utilizes that, to check it in and				false

		1502						LN		58		19		false		        19 out.				false

		1503						LN		58		20		false		        20           So, we are testing this right now.  It's				false

		1504						LN		58		21		false		        21 working well.  My goal is to transition this across				false

		1505						LN		58		22		false		        22 all departments.				false

		1506						LN		58		23		false		        23           But I want to make it clear that there are				false

		1507						LN		58		24		false		        24 individuals within the District who will be keeping				false

		1508						LN		58		25		false		        25 their individual procurement card, but that's only				false
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		1510						LN		59		1		false		         1 because of the nature of the types of purchases;				false

		1511						LN		59		2		false		         2 like, for example, our safety specialist who is				false

		1512						LN		59		3		false		         3 constantly purchasing PPE equipment, all that kind				false

		1513						LN		59		4		false		         4 of stuff.				false

		1514						LN		59		5		false		         5           There are people that need to have an				false

		1515						LN		59		6		false		         6 individual card.				false

		1516						LN		59		7		false		         7           TRUSTEE TULLOCH:  Understood.  That's -- I				false

		1517						LN		59		8		false		         8 mean, my professional experience, because I've had				false

		1518						LN		59		9		false		         9 quite a lot of experience with them in resolving				false

		1519						LN		59		10		false		        10 issues around them.				false

		1520						LN		59		11		false		        11           So, yeah, I think this is a good start,				false

		1521						LN		59		12		false		        12 I'll commend you on that.  And thank you for				false

		1522						LN		59		13		false		        13 listening on that.				false

		1523						LN		59		14		false		        14           On the financial transparency, we've got				false

		1524						LN		59		15		false		        15 the March numbers completed, and we're well into				false

		1525						LN		59		16		false		        16 May.  When are we going to start seeing more timely				false

		1526						LN		59		17		false		        17 reports?  I mean, typically, I would expect to see				false

		1527						LN		59		18		false		        18 these within 14 days of the cause.  It's hard to run				false

		1528						LN		59		19		false		        19 an operation if you don't know -- you're six weeks				false

		1529						LN		59		20		false		        20 behind with your data to see where you spend this.				false

		1530						LN		59		21		false		        21           I couldn't run a business what way.				false

		1531						LN		59		22		false		        22           MR. WINQUEST:  Yeah, I think we've kinda				false

		1532						LN		59		23		false		        23 talked about what some of the barriers have been so				false

		1533						LN		59		24		false		        24 far with the Tyler implementation as well as some of				false

		1534						LN		59		25		false		        25 the staffing levels.				false
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		1536						LN		60		1		false		         1           But I can't remember specifically.  I				false

		1537						LN		60		2		false		         2 think there was some kind of a minor issue with				false

		1538						LN		60		3		false		         3 finishing up -- I think there was with March.				false

		1539						LN		60		4		false		         4           Traditionally, over the years, it seems to				false

		1540						LN		60		5		false		         5 me that the prior month typically does close around				false

		1541						LN		60		6		false		         6 the third week of the following month.				false

		1542						LN		60		7		false		         7           So, what you're saying is accurate, as far				false

		1543						LN		60		8		false		         8 as a benchmark, but certainly that would be our				false

		1544						LN		60		9		false		         9 goal.  Would be to have it in, at least, by the end				false

		1545						LN		60		10		false		        10 of the, you know, close March by the end of April.				false

		1546						LN		60		11		false		        11           Obviously, as quickly as we can, but, as				false

		1547						LN		60		12		false		        12 you know, we get invoices in late, there's things				false

		1548						LN		60		13		false		        13 that come in they have to reconcile, so there's				false

		1549						LN		60		14		false		        14 reasons why, you know, sometimes it'll take them a				false

		1550						LN		60		15		false		        15 little bit longer.				false

		1551						LN		60		16		false		        16           TRUSTEE TULLOCH:  One thing to consider is				false

		1552						LN		60		17		false		        17 doing a snapshot for venue managers at least.  I've				false

		1553						LN		60		18		false		        18 done that and seen that done in several				false

		1554						LN		60		19		false		        19 organizations.				false

		1555						LN		60		20		false		        20           You may not have all the invoices, but you				false

		1556						LN		60		21		false		        21 get a snapshot so you've got an 80, 90 percent				false

		1557						LN		60		22		false		        22 probability.				false

		1558						LN		60		23		false		        23           MR. WINQUEST:  Which we're able to access				false

		1559						LN		60		24		false		        24 our financials at any point in time?  We can get				false

		1560						LN		60		25		false		        25 that snapshot in time.  So, we do have that.				false
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		1562						LN		61		1		false		         1           But if you're asking if we can get that to				false

		1563						LN		61		2		false		         2 the board, if it's unavailable, if we haven't closed				false

		1564						LN		61		3		false		         3 the prior month, I'd have to talk Mr. Navazio about				false

		1565						LN		61		4		false		         4 that.				false

		1566						LN		61		5		false		         5           TRUSTEE TULLOCH:  Okay.  I would like to				false

		1567						LN		61		6		false		         6 see a target of two weeks.  That would be the				false

		1568						LN		61		7		false		         7 typical period.				false

		1569						LN		61		8		false		         8           Thank you.				false

		1570						LN		61		9		false		         9           CHAIR DENT:  Any other questions for the				false

		1571						LN		61		10		false		        10 general manager?  Trustee Tonking?				false

		1572						LN		61		11		false		        11           TRUSTEE TONKING:  It was brought to my				false

		1573						LN		61		12		false		        12 attention there's, possibly, a safety issue in the				false

		1574						LN		61		13		false		        13 dog park.  Are we -- it was brought up at a				false

		1575						LN		61		14		false		        14 community meeting a couple weeks ago, and I received				false

		1576						LN		61		15		false		        15 a phone call about it as well.				false

		1577						LN		61		16		false		        16           How are we moving forward with that?				false

		1578						LN		61		17		false		        17           MR. WINQUEST:  Are you referring to care				false

		1579						LN		61		18		false		        18 flight?				false

		1580						LN		61		19		false		        19           TRUSTEE TONKING:  Yeah.				false

		1581						LN		61		20		false		        20           MR. WINQUEST:  So, yeah, that was				false

		1582						LN		61		21		false		        21 discussed at the Friday community forum.  I have met				false

		1583						LN		61		22		false		        22 with Chief Summers, just he and I.  He also gave a				false

		1584						LN		61		23		false		        23 presentation on this exact subject to the community				false

		1585						LN		61		24		false		        24 dog park committee last week at the meeting.				false

		1586						LN		61		25		false		        25           Chief Summer's concern was, primarily,				false
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		1588						LN		62		1		false		         1 just that he didn't really know about the plans, and				false

		1589						LN		62		2		false		         2 had some assumptions that, potentially, like the				false

		1590						LN		62		3		false		         3 fencing would be temporary, not permanent.				false

		1591						LN		62		4		false		         4           But we do know now that -- obviously, the				false

		1592						LN		62		5		false		         5 care flight has operated off of Village Green for				false

		1593						LN		62		6		false		         6 several year, and it's not just once or twice a				false

		1594						LN		62		7		false		         7 year.  I mean, my managing that venue, I mean, it				false

		1595						LN		62		8		false		         8 seems like, at minimum, five or six times a year,				false

		1596						LN		62		9		false		         9 sometimes more.  And then during the ski season,				false

		1597						LN		62		10		false		        10 we've seen several of them.				false

		1598						LN		62		11		false		        11           So, it may restrict us from building a dog				false

		1599						LN		62		12		false		        12 park on lower Village Green.  It likely will.				false

		1600						LN		62		13		false		        13           And that's if we wanted to continue to				false

		1601						LN		62		14		false		        14 allow them -- which they really do need that site.				false

		1602						LN		62		15		false		        15           He did -- he was asked some really good				false

		1603						LN		62		16		false		        16 questions by the dog park committee about other				false

		1604						LN		62		17		false		        17 locations, and it's really hard to find other open				false

		1605						LN		62		18		false		        18 spaces and locations that they can utilize for the				false

		1606						LN		62		19		false		        19 care flight.				false

		1607						LN		62		20		false		        20           So it -- what we landed on was is that,				false

		1608						LN		62		21		false		        21 assuming the District continues to push forward with				false

		1609						LN		62		22		false		        22 designing and implementing a dog park at Village				false

		1610						LN		62		23		false		        23 Green, that we would work hand-in-hand with Chief				false

		1611						LN		62		24		false		        24 Summers and his team on the design, on the process,				false

		1612						LN		62		25		false		        25 on the placement of everything so that we weren't				false
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		1614						LN		63		1		false		         1 impeding their ability to operate care flight off				false

		1615						LN		63		2		false		         2 that facility.				false

		1616						LN		63		3		false		         3           TRUSTEE TONKING:  Great.  Thank you.				false

		1617						LN		63		4		false		         4           MR. WINQUEST:  You're welcome.				false

		1618						LN		63		5		false		         5           CHAIR DENT:  Trustee Tulloch?				false

		1619						LN		63		6		false		         6           TRUSTEE TULLOCH:  Yeah, just a follow-up				false

		1620						LN		63		7		false		         7 on that.  Have we thought about instead of a fencing				false

		1621						LN		63		8		false		         8 the dog park, fencing the soccer pitch?  Which might				false

		1622						LN		63		9		false		         9 make a lot more sense.				false

		1623						LN		63		10		false		        10           MR. WINQUEST:  I don't think that that has				false

		1624						LN		63		11		false		        11 come up, but that's a good suggestion.  That's				false

		1625						LN		63		12		false		        12 something we can bring back to the committee.				false

		1626						LN		63		13		false		        13           Yeah, the only challenge is, you know, the				false

		1627						LN		63		14		false		        14 dogs that are running.  I mean, they can't get onto				false

		1628						LN		63		15		false		        15 the soccer field, obviously, but -- and, quite				false

		1629						LN		63		16		false		        16 frankly, we are not sure we're going to continue to				false

		1630						LN		63		17		false		        17 offer soccer there.				false

		1631						LN		63		18		false		        18           I am back in negotiations with Washoe				false

		1632						LN		63		19		false		        19 County School District on the upper field at Incline				false

		1633						LN		63		20		false		        20 High School.				false

		1634						LN		63		21		false		        21           TRUSTEE TULLOCH:  Excellent.  Thank you.				false

		1635						LN		63		22		false		        22           CHAIR DENT:  I think that's it for				false

		1636						LN		63		23		false		        23 questions.				false

		1637						LN		63		24		false		        24           Trustee Schmitz?				false

		1638						LN		63		25		false		        25           TRUSTEE SCHMITZ:  As it relates to the dog				false
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		1640						LN		64		1		false		         1 park at Village Green, I don't need to get into the				false

		1641						LN		64		2		false		         2 details, but hearing the discussion, has the				false

		1642						LN		64		3		false		         3 committee thought about just moving the dog park to				false

		1643						LN		64		4		false		         4 the upper Village Green versus the lower Village				false

		1644						LN		64		5		false		         5 Green, and -- as long as you're nodding yes, I'm				false

		1645						LN		64		6		false		         6 fine.				false

		1646						LN		64		7		false		         7           MR. WINQUEST:  Yes.  We are.  That is				false

		1647						LN		64		8		false		         8 actually what we're looking at.				false

		1648						LN		64		9		false		         9           TRUSTEE SCHMITZ:  Okay.				false

		1649						LN		64		10		false		        10           I just have a few follow-up questions on				false

		1650						LN		64		11		false		        11 the things that we are already asked.				false

		1651						LN		64		12		false		        12           As it relates to financial management for				false

		1652						LN		64		13		false		        13 golf and food and beverage, as we talked about on				false

		1653						LN		64		14		false		        14 Monday evening, there seems to be a need for having				false

		1654						LN		64		15		false		        15 more timely financial information so that				false

		1655						LN		64		16		false		        16 adjustments can be made to reduce losses, what have				false

		1656						LN		64		17		false		        17 you.				false

		1657						LN		64		18		false		        18           So, will the venue managers have timely				false

		1658						LN		64		19		false		        19 financial information more so than waiting, you				false

		1659						LN		64		20		false		        20 know, six weeks?  I mean, because six weeks, you				false

		1660						LN		64		21		false		        21 know, a third of the golf season, and adjustments				false

		1661						LN		64		22		false		        22 need to be made more quickly than that.				false

		1662						LN		64		23		false		        23           So, will they have more timely financial				false

		1663						LN		64		24		false		        24 information to manage their business?				false

		1664						LN		64		25		false		        25           MR. WINQUEST:  Yes.  I believe that				false
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		1666						LN		65		1		false		         1 something that was formally requested by this board,				false

		1667						LN		65		2		false		         2 so that's our plan.				false

		1668						LN		65		3		false		         3           I would expect to see your first report,				false

		1669						LN		65		4		false		         4 probably, early July.  And that would -- because				false

		1670						LN		65		5		false		         5 we're not even opening the golf courses until, at				false

		1671						LN		65		6		false		         6 earliest, Memorial Day weekend for Champ.  And				false

		1672						LN		65		7		false		         7 likely Mountain is not going to be for another				false

		1673						LN		65		8		false		         8 couple weeks after that or at least a week.				false

		1674						LN		65		9		false		         9           So, our goal would be to get it to you				false

		1675						LN		65		10		false		        10 every month.  Likely, at the same time that the GM				false

		1676						LN		65		11		false		        11 report is coming out.				false

		1677						LN		65		12		false		        12           TRUSTEE SCHMITZ:  Really, to me, more				false

		1678						LN		65		13		false		        13 important is for the venue manager to have timely				false

		1679						LN		65		14		false		        14 information so that they can adjust course.				false

		1680						LN		65		15		false		        15           That was really what my question is about.				false

		1681						LN		65		16		false		        16           MR. WINQUEST:  Traditionally, we do,				false

		1682						LN		65		17		false		        17 internally; however, I think it's important for the				false

		1683						LN		65		18		false		        18 board to get that information so that if it looks				false

		1684						LN		65		19		false		        19 like we're going to need to make some adjustments,				false

		1685						LN		65		20		false		        20 or, like what we're talking about with marketing,				false

		1686						LN		65		21		false		        21 put some marketing energy if we started seeing the				false

		1687						LN		65		22		false		        22 tee sheet not filling up or whatever, you know,				false

		1688						LN		65		23		false		        23 getting feedback from the board on how to move				false

		1689						LN		65		24		false		        24 forward.				false

		1690						LN		65		25		false		        25           I don't expect that to happen, but that is				false
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		1692						LN		66		1		false		         1 just a random example of something that may come in				false

		1693						LN		66		2		false		         2 front of the board where, all of a sudden, we're				false

		1694						LN		66		3		false		         3 kind of shifting gears.				false

		1695						LN		66		4		false		         4           TRUSTEE SCHMITZ:  Yeah.  Understood.				false

		1696						LN		66		5		false		         5           So, again, following up, do we have a CPA				false

		1697						LN		66		6		false		         6 on staff presently?				false

		1698						LN		66		7		false		         7           MR. WINQUEST:  I do not believe that we				false

		1699						LN		66		8		false		         8 currently have a CPA on staff.				false

		1700						LN		66		9		false		         9           TRUSTEE SCHMITZ:  So, it is really				false

		1701						LN		66		10		false		        10 important for us to --				false

		1702						LN		66		11		false		        11           MR. WINQUEST:  The controller is the				false

		1703						LN		66		12		false		        12 position where we really want that individual to be				false

		1704						LN		66		13		false		        13 a CPA, yes.				false

		1705						LN		66		14		false		        14           TRUSTEE SCHMITZ:  Okay.				false

		1706						LN		66		15		false		        15           When you're looking for a CPA, are you --				false

		1707						LN		66		16		false		        16 a controller, are you and is our Direct of Finance				false

		1708						LN		66		17		false		        17 Navazio willing to have someone working remotely?				false

		1709						LN		66		18		false		        18 Is it a requirement that they have to be on site?				false

		1710						LN		66		19		false		        19           MR. WINQUEST:  No.  We are definitely				false

		1711						LN		66		20		false		        20 open -- I like more of a hybrid model because, for a				false

		1712						LN		66		21		false		        21 government agency like ours, this is -- that does as				false

		1713						LN		66		22		false		        22 much we do and that manages the venues, it's				false

		1714						LN		66		23		false		        23 important that they get out, they kind of understand				false

		1715						LN		66		24		false		        24 and they're interacting with the staff, and kind of				false

		1716						LN		66		25		false		        25 knowledgable about the flow, the everyday flow.				false

		1717						PG		67		0		false		page 67				false

		1718						LN		67		1		false		         1           But with those types of positions, with IT				false

		1719						LN		67		2		false		         2 positions and even with some others, that's one of				false

		1720						LN		67		3		false		         3 the most common things you get asked now is can we				false

		1721						LN		67		4		false		         4 work remotely.				false

		1722						LN		67		5		false		         5           So, we are very open to -- I mean, even				false

		1723						LN		67		6		false		         6 with the posting of our district clerk position, I				false

		1724						LN		67		7		false		         7 mean, we're very open to work remotely.				false

		1725						LN		67		8		false		         8           Because I think, you know, we've				false

		1726						LN		67		9		false		         9 discovered that most of the people that I manage, we				false

		1727						LN		67		10		false		        10 allow to work remotely at times, seem to be very				false

		1728						LN		67		11		false		        11 productive, which, obviously, during the pandemic,				false

		1729						LN		67		12		false		        12 that's something that changed, and employers				false

		1730						LN		67		13		false		        13 understand that.				false

		1731						LN		67		14		false		        14           So, absolutely, we would be open to that.				false

		1732						LN		67		15		false		        15           TRUSTEE SCHMITZ:  The last follow-up I				false

		1733						LN		67		16		false		        16 have is related to procurement cards, and I know we				false

		1734						LN		67		17		false		        17 saw some of the reports awhile ago where there were				false

		1735						LN		67		18		false		        18 some substantial purchases done on procurement				false

		1736						LN		67		19		false		        19 cards.				false

		1737						LN		67		20		false		        20           So, what is the current limit on				false

		1738						LN		67		21		false		        21 procurement cards?				false

		1739						LN		67		22		false		        22           MR. WINQUEST:  Credit limits?				false

		1740						LN		67		23		false		        23           TRUSTEE SCHMITZ:  For their purchase.  Any				false

		1741						LN		67		24		false		        24 single purchase.				false
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		1744						LN		68		1		false		         1 anything over $5,000, but Mr. Navazio would have to				false
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		1746						LN		68		3		false		         3           Their credit limits are based on the				false

		1747						LN		68		4		false		         4 businesses that they're in and what they're				false

		1748						LN		68		5		false		         5 purchasing.				false

		1749						LN		68		6		false		         6           So, my direction to staff is that anytime				false
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		1751						LN		68		8		false		         8 particular when they're these high-dollar purchases,				false

		1752						LN		68		9		false		         9 that is what we do.  There are some vendors that				false

		1753						LN		68		10		false		        10 don't operate that way.				false

		1754						LN		68		11		false		        11           But without seeing the transactions, I --				false

		1755						LN		68		12		false		        12 I can't really comment.				false

		1756						LN		68		13		false		        13           TRUSTEE SCHMITZ:  Yeah.  I think that's				false

		1757						LN		68		14		false		        14 something that should be looked at because it seems				false

		1758						LN		68		15		false		        15 like that's quite a large dollar amount to charge				false

		1759						LN		68		16		false		        16 using a procurement card.				false

		1760						LN		68		17		false		        17           MR. WINQUEST:  Can you give me an example				false

		1761						LN		68		18		false		        18 of a transaction that you're talking about?				false

		1762						LN		68		19		false		        19           TRUSTEE SCHMITZ:  We had a couple that				false

		1763						LN		68		20		false		        20 were over $2,000.  I can't remember exactly.				false

		1764						LN		68		21		false		        21           MR. WINQUEST:  To me, that's actually not				false
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		1766						LN		68		23		false		        23           CHAIR DENT:  Director of Finance Navazio?				false

		1767						LN		68		24		false		        24           MR. NAVAZIO:  I'm not sure if I heard the				false
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		1775						LN		69		6		false		         6 shared some information on historical.  I can't				false
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		1787						LN		69		18		false		        18 card.				false

		1788						LN		69		19		false		        19           So, those purchases, were appropriate,				false

		1789						LN		69		20		false		        20 would have still adhered to our procurement policy				false

		1790						LN		69		21		false		        21 and practices.				false

		1791						LN		69		22		false		        22           CHAIR DENT:  Thank you.				false

		1792						LN		69		23		false		        23           Trustee Tulloch, did you have anything				false

		1793						LN		69		24		false		        24 else to add or a question?				false

		1794						LN		69		25		false		        25           TRUSTEE TULLOCH:  Yeah, just one follow-up				false

		1795						PG		70		0		false		page 70				false

		1796						LN		70		1		false		         1 to Trustee Schmitz' comment to my previous comment.				false

		1797						LN		70		2		false		         2           Particularly for golf, where there's				false

		1798						LN		70		3		false		         3 fairly ambitious revenue numbers, would it be				false

		1799						LN		70		4		false		         4 possible -- how quickly could you provide the board				false

		1800						LN		70		5		false		         5 just the revenue numbers for the month?				false

		1801						LN		70		6		false		         6           Since they should not be subject to delay,				false

		1802						LN		70		7		false		         7 I think that would be very helpful to use to see				false

		1803						LN		70		8		false		         8 whether we need to put -- ring alarm bells and that				false

		1804						LN		70		9		false		         9 sort of thing.				false

		1805						LN		70		10		false		        10           MR. NAVAZIO:  Yeah, I mean, we could				false

		1806						LN		70		11		false		        11 provide -- I mean, the revenues are actually -- I'll				false

		1807						LN		70		12		false		        12 be careful if I say this -- generally the more				false

		1808						LN		70		13		false		        13 straightforward, easier transactions, in fact, we				false

		1809						LN		70		14		false		        14 get nightly, daily revenue reports from the point of				false

		1810						LN		70		15		false		        15 sales system.				false

		1811						LN		70		16		false		        16           And I did want to emphasize what the				false

		1812						LN		70		17		false		        17 general manager said earlier that our venue managers				false

		1813						LN		70		18		false		        18 have realtime access to the information that's in				false

		1814						LN		70		19		false		        19 the system.				false

		1815						LN		70		20		false		        20           And as we're working to take full				false

		1816						LN		70		21		false		        21 advantage of the functionality of our new financial				false

		1817						LN		70		22		false		        22 system, they're also being set up with their own				false

		1818						LN		70		23		false		        23 individual dashboard.  So the golf manager will have				false

		1819						LN		70		24		false		        24 realtime revenue and expenditures information.  Of				false

		1820						LN		70		25		false		        25 course, those dashboards are only as good as the				false

		1821						PG		71		0		false		page 71				false

		1822						LN		71		1		false		         1 data that's driving it.  We're doing some clean up.				false

		1823						LN		71		2		false		         2           Venue managers do have, essentially,				false

		1824						LN		71		3		false		         3 realtime access, and we can provide -- we'll work				false

		1825						LN		71		4		false		         4 with the general manager on a method, either through				false

		1826						LN		71		5		false		         5 the board treasurer or to the board, to provide				false

		1827						LN		71		6		false		         6 whatever information the board wishes to have to				false

		1828						LN		71		7		false		         7 ensure that we're meeting or financial targets.				false

		1829						LN		71		8		false		         8           TRUSTEE TULLOCH:  Yeah, that would be				false

		1830						LN		71		9		false		         9 helpful.				false

		1831						LN		71		10		false		        10           I think I would like to see further down				false

		1832						LN		71		11		false		        11 the line that board members have similar dashboard				false

		1833						LN		71		12		false		        12 access.  I think it would be very helpful and save a				false

		1834						LN		71		13		false		        13 lot of time and effort.				false

		1835						LN		71		14		false		        14           Can I suggest that, at the moment, we at				false

		1836						LN		71		15		false		        15 least get monthly end-of-month revenue updates				false

		1837						LN		71		16		false		        16 against budget?  That would be helpful.				false

		1838						LN		71		17		false		        17           MR. NAVAZIO:  Yeah.				false

		1839						LN		71		18		false		        18           We'll also need to do those -- I'll remind				false

		1840						LN		71		19		false		        19 you, not remind you because the board knows this,				false

		1841						LN		71		20		false		        20 but as we are finally getting the Open Gov system				false

		1842						LN		71		21		false		        21 fully integrated with Tyler, there's also -- will be				false

		1843						LN		71		22		false		        22 a daily and nightly upload to the Open Gov system,				false

		1844						LN		71		23		false		        23 so in that system also, you would, and any member of				false

		1845						LN		71		24		false		        24 the public, will have access that same information.				false

		1846						LN		71		25		false		        25           TRUSTEE TULLOCH:  Thank you.				false

		1847						PG		72		0		false		page 72				false

		1848						LN		72		1		false		         1           CHAIR DENT:  Thank you, guys.  I think				false

		1849						LN		72		2		false		         2 that's it.				false

		1850						LN		72		3		false		         3           I'll close out item E 2.  Moving on to				false

		1851						LN		72		4		false		         4 item E 3, the treasurer's report.  Requesting				false

		1852						LN		72		5		false		         5 trustee, Treasurer Ray Tulloch.				false

		1853						LN		72		6		false		         6           TRUSTEE TULLOCH:  Thank you, Chair Dent.				false

		1854						LN		72		7		false		         7           Not a whole lot to report this month, just				false

		1855						LN		72		8		false		         8 a normal large payment to NV Energy.				false

		1856						LN		72		9		false		         9           Apart from that we had a payment of				false

		1857						LN		72		10		false		        10 $54,000 to SHI international, which -- sorry.				false

		1858						LN		72		11		false		        11 $56,257, for part of the network upgrades for				false

		1859						LN		72		12		false		        12 wireless access points.  It's part of the previously				false

		1860						LN		72		13		false		        13 budgeted amount.				false

		1861						LN		72		14		false		        14           We also had two payments of $54,000 to				false

		1862						LN		72		15		false		        15 First Non-Profit, who's providing the unemployment				false

		1863						LN		72		16		false		        16 insurance coverage that we discussed at the				false

		1864						LN		72		17		false		        17 two-board-meetings-ago.				false

		1865						LN		72		18		false		        18           That was -- they were all large checks,				false

		1866						LN		72		19		false		        19 over $50,000, for the month.				false

		1867						LN		72		20		false		        20           CHAIR DENT:  Any questions?				false

		1868						LN		72		21		false		        21           Trustee Schmitz?				false

		1869						LN		72		22		false		        22           TRUSTEE SCHMITZ:  Are you also reviewing				false

		1870						LN		72		23		false		        23 the weekly bill pay?				false

		1871						LN		72		24		false		        24           TRUSTEE TULLOCH:  Not regularly enough, I				false

		1872						LN		72		25		false		        25 will admit to that.  I've been deficient in that.				false

		1873						PG		73		0		false		page 73				false

		1874						LN		73		1		false		         1 Now that my season is finished out, I should be much				false

		1875						LN		73		2		false		         2 more up to date on that.				false

		1876						LN		73		3		false		         3           CHAIR DENT:  I think that will close out				false

		1877						LN		73		4		false		         4 item E 3.  Thank you, Trustee Tulloch.				false

		1878						LN		73		5		false		         5           Moving on to item 4, the consent calendar.				false

		1879						LN		73		6		false		         6 F.  CONSENT CALENDAR				false

		1880						LN		73		7		false		         7           CHAIR DENT:  Is there a motion to accept				false

		1881						LN		73		8		false		         8 the consent calendar as amended in the approval of				false

		1882						LN		73		9		false		         9 the agenda process?				false

		1883						LN		73		10		false		        10           TRUSTEE TONKING:  I move that the board				false

		1884						LN		73		11		false		        11 accepts the consent calendar.				false

		1885						LN		73		12		false		        12           CHAIR DENT:  Motion's been made.  Is there				false

		1886						LN		73		13		false		        13 a second?				false

		1887						LN		73		14		false		        14           TRUSTEE NOBLE:  Second by Dave Noble.				false

		1888						LN		73		15		false		        15           CHAIR DENT:  Motion's been made and				false

		1889						LN		73		16		false		        16 seconded.  Any further discussion?				false

		1890						LN		73		17		false		        17           All those in favor, state aye.				false

		1891						LN		73		18		false		        18           TRUSTEE NOBLE:  Aye.				false

		1892						LN		73		19		false		        19           TRUSTEE TONKING:  Aye.				false

		1893						LN		73		20		false		        20           TRUSTEE TULLOCH:  Aye.				false

		1894						LN		73		21		false		        21           TRUSTEE SCHMITZ:  Aye.				false

		1895						LN		73		22		false		        22           CHAIR DENT:  Aye.				false

		1896						LN		73		23		false		        23           Opposed?  Motion passes 5/0.				false

		1897						LN		73		24		false		        24           All right.  Moving on to item G 1,				false

		1898						LN		73		25		false		        25 formally item F 1, review and possibly approve				false

		1899						PG		74		0		false		page 74				false

		1900						LN		74		1		false		         1 meeting minutes from March 22nd, 2023.  This can be				false

		1901						LN		74		2		false		         2 found on page 66 of your board packet.				false

		1902						LN		74		3		false		         3           Trustee Schmitz?				false

		1903						LN		74		4		false		         4           TRUSTEE SCHMITZ:  Thank you.				false

		1904						LN		74		5		false		         5           I just have some questions for my fellow				false

		1905						LN		74		6		false		         6 trustees, but I have a request.  On page 202 of our				false

		1906						LN		74		7		false		         7 board packet, which happens to be the April 5th,				false

		1907						LN		74		8		false		         8 page 10 of those meeting minutes.				false

		1908						LN		74		9		false		         9           It talks about -- in the middle of the				false

		1909						LN		74		10		false		        10 paragraph that begins "Trustee Schmitz," right in				false

		1910						LN		74		11		false		        11 that middle, it says "gold courses," it should be				false

		1911						LN		74		12		false		        12 golf courses.				false

		1912						LN		74		13		false		        13           And I begin making some statements, that				false

		1913						LN		74		14		false		        14 was to clarify the numbers that were stated at a				false

		1914						LN		74		15		false		        15 board meeting being directly from our finances as it				false

		1915						LN		74		16		false		        16 relates to the budget, and it allows the beginning				false

		1916						LN		74		17		false		        17 of it, but when you get over on to page 11 of the				false

		1917						LN		74		18		false		        18 meeting minutes, it says "she continued her				false

		1918						LN		74		19		false		        19 statements."				false

		1919						LN		74		20		false		        20           This is very important that these				false

		1920						LN		74		21		false		        21 statements be added because it was to clarify				false

		1921						LN		74		22		false		        22 concerns relative to comments made by community				false

		1922						LN		74		23		false		        23 members.				false

		1923						LN		74		24		false		        24           So, those statements need to be added to				false

		1924						LN		74		25		false		        25 that page.				false

		1925						PG		75		0		false		page 75				false

		1926						LN		75		1		false		         1           Then beginning at that -- later on, where				false

		1927						LN		75		2		false		         2 I'm going to with my question to my fellow trustees				false

		1928						LN		75		3		false		         3 is that in this paragraph, you'll see there was				false

		1929						LN		75		4		false		         4 substantial discussion.  So there's not a lot of				false

		1930						LN		75		5		false		         5 detail.				false

		1931						LN		75		6		false		         6           A then when we get to the meeting minutes				false

		1932						LN		75		7		false		         7 for April 12th, there's really no detail.  It's very				false

		1933						LN		75		8		false		         8 minimal.				false

		1934						LN		75		9		false		         9           So, my question to the board, and,				false

		1935						LN		75		10		false		        10 perhaps, even to our clerk that's on the call				false

		1936						LN		75		11		false		        11 tonight, is what's going on to be our standard for				false

		1937						LN		75		12		false		        12 our meeting minutes so that we can have some				false

		1938						LN		75		13		false		        13 consistency.				false

		1939						LN		75		14		false		        14           I, for one, appreciate the detail because				false

		1940						LN		75		15		false		        15 I do go back and review these to refresh my memory				false

		1941						LN		75		16		false		        16 and make sure that we're following the direction				false

		1942						LN		75		17		false		        17 that was given.				false

		1943						LN		75		18		false		        18           So, I, for one, like the detail, but now				false

		1944						LN		75		19		false		        19 that we're making a change, I'm asking my fellow				false

		1945						LN		75		20		false		        20 board members what was the direction that was given				false

		1946						LN		75		21		false		        21 to our reporter or our clerk?				false

		1947						LN		75		22		false		        22           CHAIR DENT:  Understood.				false

		1948						LN		75		23		false		        23           Legal counsel, you wanted to weigh-in?				false

		1949						LN		75		24		false		        24           MR. NELSON:  Yeah.  I think this is a				false

		1950						LN		75		25		false		        25 really important topic and one that absolutely the				false

		1951						PG		76		0		false		page 76				false

		1952						LN		76		1		false		         1 board should discuss.				false

		1953						LN		76		2		false		         2           I think, unfortunately, we really can't				false

		1954						LN		76		3		false		         3 discuss it in this format just as approving these				false

		1955						LN		76		4		false		         4 meeting minutes, but we can answer the question,				false

		1956						LN		76		5		false		         5 Chair, if you'd like, as to what we're doing for				false

		1957						LN		76		6		false		         6 this evening.  I'll let you do that.				false

		1958						LN		76		7		false		         7           CHAIR DENT:  You'll let me do that?				false

		1959						LN		76		8		false		         8           MR. NELSON:  My understanding is we've				false

		1960						LN		76		9		false		         9 arranged for a court reporter to cover very detailed				false

		1961						LN		76		10		false		        10 meeting minutes, consistent with what past practice				false

		1962						LN		76		11		false		        11 has been.				false

		1963						LN		76		12		false		        12           CHAIR DENT:  Right.				false

		1964						LN		76		13		false		        13           MR. NELSON:  I do think, going forward,				false

		1965						LN		76		14		false		        14 the board should consider having a discussion as to				false

		1966						LN		76		15		false		        15 what format meeting minutes you'd like.  And that				false

		1967						LN		76		16		false		        16 can be agendized.				false

		1968						LN		76		17		false		        17           CHAIR DENT:  I do too.  We can then put				false

		1969						LN		76		18		false		        18 that on the June agenda.				false

		1970						LN		76		19		false		        19           But as far as the comments you made				false

		1971						LN		76		20		false		        20 regarding that meeting minutes, I would say let's				false

		1972						LN		76		21		false		        21 just get your comments corrected.  I don't have an				false

		1973						LN		76		22		false		        22 issue if there's comments to be corrected.  Work				false

		1974						LN		76		23		false		        23 with our district clerk to get those updated.				false

		1975						LN		76		24		false		        24           General Manager Winquest?				false

		1976						LN		76		25		false		        25           MR. WINQUEST:  I just wanted to comment				false

		1977						PG		77		0		false		page 77				false

		1978						LN		77		1		false		         1 that a lot of those meeting minutes were done by our				false

		1979						LN		77		2		false		         2 previous district clerk, just trying get those done				false

		1980						LN		77		3		false		         3 before she left the District, so I think that's why				false

		1981						LN		77		4		false		         4 you're seeing them.				false

		1982						LN		77		5		false		         5           But I would also say that this discussion				false

		1983						LN		77		6		false		         6 needs to be agendized, I agree.				false

		1984						LN		77		7		false		         7           CHAIR DENT:  Yep.  Sounds good.				false

		1985						LN		77		8		false		         8           Trustee Tonking?				false

		1986						LN		77		9		false		         9           TRUSTEE TONKING:  When we agendize this,				false

		1987						LN		77		10		false		        10 can we also talk about the cost differential of what				false

		1988						LN		77		11		false		        11 it costs a court recorder to do, like, full notes				false

		1989						LN		77		12		false		        12 versus short notes as well.				false

		1990						LN		77		13		false		        13           CHAIR DENT:  Yes.  Sounds good.				false

		1991						LN		77		14		false		        14           So, let's go back to item G 1, formally F				false

		1992						LN		77		15		false		        15 1.  Is there a motion to accept the meeting minutes				false

		1993						LN		77		16		false		        16 with the requested changes?				false

		1994						LN		77		17		false		        17           TRUSTEE SCHMITZ:  I'll make a motion to				false

		1995						LN		77		18		false		        18 accept the meeting minutes for March 22nd, and April				false

		1996						LN		77		19		false		        19 5th with the additional detail requested, and April				false

		1997						LN		77		20		false		        20 12th.				false

		1998						LN		77		21		false		        21           CHAIR DENT:  Did we talk about those ones?				false

		1999						LN		77		22		false		        22           TRUSTEE SCHMITZ:  Yeah.  I went through				false

		2000						LN		77		23		false		        23 12.				false

		2001						LN		77		24		false		        24           CHAIR DENT:  All right.				false

		2002						LN		77		25		false		        25           Trustee Tonking?				false

		2003						PG		78		0		false		page 78				false

		2004						LN		78		1		false		         1           TRUSTEE TONKING:  I thought, because we				false

		2005						LN		78		2		false		         2 made them individual items, we have to do each of				false

		2006						LN		78		3		false		         3 them as individual items on the calendar.				false

		2007						LN		78		4		false		         4           TRUSTEE SCHMITZ:  I jumped ahead to the				false

		2008						LN		78		5		false		         5 middle one.				false

		2009						LN		78		6		false		         6           MR. NELSON:  The agenda always allows us				false

		2010						LN		78		7		false		         7 to combine or split out things.  So, if the board is				false

		2011						LN		78		8		false		         8 comfortable with a single motion for items G 1				false

		2012						LN		78		9		false		         9 through 3, previously F 1 through 3, that's				false

		2013						LN		78		10		false		        10 acceptable.				false

		2014						LN		78		11		false		        11           CHAIR DENT:  Does anyone have any				false

		2015						LN		78		12		false		        12 questions with the motion?				false

		2016						LN		78		13		false		        13           TRUSTEE TONKING:  I will second that				false

		2017						LN		78		14		false		        14 motion.				false

		2018						LN		78		15		false		        15           CHAIR DENT:  Motion's been made and				false

		2019						LN		78		16		false		        16 seconded.  Any further discussion?				false

		2020						LN		78		17		false		        17           All those in favor, please state aye.				false

		2021						LN		78		18		false		        18           TRUSTEE NOBLE:  Aye.				false

		2022						LN		78		19		false		        19           TRUSTEE TONKING:  Aye.				false

		2023						LN		78		20		false		        20           TRUSTEE TULLOCH:  Aye.				false

		2024						LN		78		21		false		        21           TRUSTEE SCHMITZ:  Aye.				false

		2025						LN		78		22		false		        22           CHAIR DENT:  Aye.				false

		2026						LN		78		23		false		        23           Opposed?  Motion carries 5/0.				false

		2027						LN		78		24		false		        24           All right.  That closes out items F 1 --				false

		2028						LN		78		25		false		        25 or G 1 through G 3.				false

		2029						PG		79		0		false		page 79				false

		2030						LN		79		1		false		         1           Moving on to item G 4, formerly F 6,				false

		2031						LN		79		2		false		         2 review, discuss, and possibly authorize district				false

		2032						LN		79		3		false		         3 general manager to execute change order number 1 to				false

		2033						LN		79		4		false		         4 the letter of agreement for KPS3 for professional				false

		2034						LN		79		5		false		         5 services to redesign and redevelop the District's				false

		2035						LN		79		6		false		         6 YourTahoePlace.com website for one-time cost of				false

		2036						LN		79		7		false		         7 $38,524.  Requesting staff members, Marketing				false

		2037						LN		79		8		false		         8 Manager Paul Raymore and Director of Information				false

		2038						LN		79		9		false		         9 Technology Mike Gove.  This can be found on page 379				false

		2039						LN		79		10		false		        10 of your board packet.				false

		2040						LN		79		11		false		        11           I don't recall who -- I don't recall who				false

		2041						LN		79		12		false		        12 pulled this item.  Okay.  Trustee Schmitz.				false

		2042						LN		79		13		false		        13           So, we'll wait a second for Mr. Raymore to				false

		2043						LN		79		14		false		        14 come up on here.				false

		2044						LN		79		15		false		        15           Mr. Raymore, Trustee Schmitz has a				false

		2045						LN		79		16		false		        16 question regarding this item.				false

		2046						LN		79		17		false		        17           TRUSTEE SCHMITZ:  Thank you.  I'm in full				false

		2047						LN		79		18		false		        18 support of this effort.  It's a very important one.				false

		2048						LN		79		19		false		        19           I just have a question about the scope of				false

		2049						LN		79		20		false		        20 it, and should we, as a board, potentially, expand				false

		2050						LN		79		21		false		        21 the scope of it.				false

		2051						LN		79		22		false		        22           And it happen to come up even in public				false

		2052						LN		79		23		false		        23 comment, I believe Ms. Miller was talking about it,				false

		2053						LN		79		24		false		        24 would we have the capability of, potentially,				false

		2054						LN		79		25		false		        25 scanning a lot of papers that we have here in the				false

		2055						PG		80		0		false		page 80				false

		2056						LN		80		1		false		         1 office -- and contracts -- and having more				false

		2057						LN		80		2		false		         2 information in a repository so that our community				false

		2058						LN		80		3		false		         3 members could search for documents and search for				false

		2059						LN		80		4		false		         4 materials?				false

		2060						LN		80		5		false		         5           I used be in a business where we scanned				false

		2061						LN		80		6		false		         6 and did OCR-type work, and might that be helpful,				false

		2062						LN		80		7		false		         7 not only for us as board members, but for the				false

		2063						LN		80		8		false		         8 community, to do something like that, is that				false

		2064						LN		80		9		false		         9 something that reasonably could be added to this				false

		2065						LN		80		10		false		        10 project, or, potentially, a separate phase to this				false

		2066						LN		80		11		false		        11 project?				false

		2067						LN		80		12		false		        12           MR. RAYMORE:  My understanding is that in				false

		2068						LN		80		13		false		        13 the scope of work, in my conversations with KPS3 for				false

		2069						LN		80		14		false		        14 this -- the next version of YourTahoePlace, we will				false

		2070						LN		80		15		false		        15 have that search within a PDF functionality, that				false

		2071						LN		80		16		false		        16 would specifically -- we have it now on the board				false

		2072						LN		80		17		false		        17 agenda's packet page.				false

		2073						LN		80		18		false		        18           The current website, YourTahoePlace, we				false

		2074						LN		80		19		false		        19 were looking to add that functionality for the				false

		2075						LN		80		20		false		        20 public records request page, I believe, with the new				false

		2076						LN		80		21		false		        21 iteration of YourTahoePlace, but there's no reason				false

		2077						LN		80		22		false		        22 that if we're developing that functionality for that				false

		2078						LN		80		23		false		        23 specific, you know, area of content, that we can't				false

		2079						LN		80		24		false		        24 do it for any PDF on the site that we put in the				false

		2080						LN		80		25		false		        25 right areas.				false

		2081						PG		81		0		false		page 81				false

		2082						LN		81		1		false		         1           So, I guess we just need to know a little				false

		2083						LN		81		2		false		         2 bit about, specifically, what kinds of documents,				false

		2084						LN		81		3		false		         3 how you would like those to be organized on the back				false

		2085						LN		81		4		false		         4 end of the website, and we can tell KPS3 that all of				false

		2086						LN		81		5		false		         5 these need to be searchable.				false

		2087						LN		81		6		false		         6           TRUSTEE SCHMITZ:  I was just thinking that				false

		2088						LN		81		7		false		         7 we get a lot of questions -- we do -- about				false

		2089						LN		81		8		false		         8 contracts, bids, even financials sometimes.				false

		2090						LN		81		9		false		         9           And so I'm trying to think ahead and think				false

		2091						LN		81		10		false		        10 about can we do some things that would, perhaps,				false

		2092						LN		81		11		false		        11 reduce the number of public records requests that we				false

		2093						LN		81		12		false		        12 obtain.				false

		2094						LN		81		13		false		        13           So that's really where my thought process				false

		2095						LN		81		14		false		        14 is, if it's possible, and it's something that would				false

		2096						LN		81		15		false		        15 need to be added to the scope, what have you, I just				false

		2097						LN		81		16		false		        16 wanted to bring it up for consideration.				false

		2098						LN		81		17		false		        17           MR. RAYMORE:  Before we move on, the				false

		2099						LN		81		18		false		        18 other, I guess, consideration that I think Director				false

		2100						LN		81		19		false		        19 of IT Gove can speak to this a little bit more is,				false

		2101						LN		81		20		false		        20 our new CivicPlus platform has a lot of that				false

		2102						LN		81		21		false		        21 functionality for at least the board packets				false

		2103						LN		81		22		false		        22 and that information.				false

		2104						LN		81		23		false		        23           I believe as we transition to that				false

		2105						LN		81		24		false		        24 platform for board packets, as well as all that				false

		2106						LN		81		25		false		        25 side, that will probably live in the CivicPlus side.				false

		2107						PG		82		0		false		page 82				false

		2108						LN		82		1		false		         1 So that comes with additional functionality there.				false

		2109						LN		82		2		false		         2           But if we're talking about, you know,				false

		2110						LN		82		3		false		         3 public works, contracts, or anything that may live				false

		2111						LN		82		4		false		         4 on the YourTahoePlace website, searching within that				false

		2112						LN		82		5		false		         5 certainly can be included in the scope.				false

		2113						LN		82		6		false		         6           In my understanding of the current scope				false

		2114						LN		82		7		false		         7 that we're working off of, it is included and will				false

		2115						LN		82		8		false		         8 be.				false

		2116						LN		82		9		false		         9           And, I guess, my only worry with that is,				false

		2117						LN		82		10		false		        10 you know, depending on the key words you choose,				false

		2118						LN		82		11		false		        11 there are some that appear in millions, thousands of				false

		2119						LN		82		12		false		        12 documents, and so people are going to have to get				false

		2120						LN		82		13		false		        13 pretty specific in their searches if they're				false

		2121						LN		82		14		false		        14 searching via keyword.				false

		2122						LN		82		15		false		        15           But any tools that cut down on the number				false

		2123						LN		82		16		false		        16 of records requests, we'd certainly investigate.				false

		2124						LN		82		17		false		        17           TRUSTEE SCHMITZ:  The other thing that was				false

		2125						LN		82		18		false		        18 brought up in public comment -- and I don't -- I'm				false

		2126						LN		82		19		false		        19 not familiar with it, but I believe that Ms. Miller				false

		2127						LN		82		20		false		        20 had talked about that there used to be some sort of				false

		2128						LN		82		21		false		        21 communications where there were open questions.  I				false

		2129						LN		82		22		false		        22 wasn't familiar with that.				false

		2130						LN		82		23		false		        23           So, is there something that the website				false

		2131						LN		82		24		false		        24 used to do or that we should incorporate into this				false

		2132						LN		82		25		false		        25 that would be an interactive community forum?  I				false

		2133						PG		83		0		false		page 83				false

		2134						LN		83		1		false		         1 don't know what it was.				false

		2135						LN		83		2		false		         2           CHAIR DENT:  Put the Incline Village				false

		2136						LN		83		3		false		         3 Facebook politics page on there?				false

		2137						LN		83		4		false		         4           TRUSTEE SCHMITZ:  Oh, not at all.				false

		2138						LN		83		5		false		         5           CHAIR DENT:  The only thing I could think				false

		2139						LN		83		6		false		         6 of when Ms. Miller brought that up was when I				false

		2140						LN		83		7		false		         7 sponsored Flash Vote, like, five years ago, we				false

		2141						LN		83		8		false		         8 allowed anybody to send an email, and they could ask				false

		2142						LN		83		9		false		         9 questions, like, to be able to -- if we thought it				false

		2143						LN		83		10		false		        10 was a good question, put it out there.				false

		2144						LN		83		11		false		        11           I don't know about any forms.				false

		2145						LN		83		12		false		        12           Other than that, I had that on a website,				false

		2146						LN		83		13		false		        13 but it was not an IVGID thing.				false

		2147						LN		83		14		false		        14           Director of IT, Mr. Gove?				false

		2148						LN		83		15		false		        15           MR. GOVE:  A couple of things.  This				false

		2149						LN		83		16		false		        16 happened prior to my inception here at the District.				false

		2150						LN		83		17		false		        17 I believe there was a module that we were paying for				false

		2151						LN		83		18		false		        18 within Open Gov that may have allowed community				false

		2152						LN		83		19		false		        19 interaction based on projects.  We no longer use				false

		2153						LN		83		20		false		        20 that because there wasn't enough engagement and it				false

		2154						LN		83		21		false		        21 was actually a large management task that was upon				false

		2155						LN		83		22		false		        22 the former communications coordinator.				false

		2156						LN		83		23		false		        23           If that's something that you want to get				false

		2157						LN		83		24		false		        24 back into, I'm sure we can figure that out and look				false

		2158						LN		83		25		false		        25 into it.				false

		2159						PG		84		0		false		page 84				false

		2160						LN		84		1		false		         1           Couple things to what Mr. Raymore was				false

		2161						LN		84		2		false		         2 speaking to earlier, the general manager has				false

		2162						LN		84		3		false		         3 mentioned previously we're looking at a				false

		2163						LN		84		4		false		         4 function-built public records portal that would				false

		2164						LN		84		5		false		         5 actually be put on the website called "Next Request"				false

		2165						LN		84		6		false		         6 through CivicPlus.				false

		2166						LN		84		7		false		         7           I think a lot of what you're speaking to				false

		2167						LN		84		8		false		         8 would actually be better built into the portal so				false

		2168						LN		84		9		false		         9 that there's one location for community members to				false

		2169						LN		84		10		false		        10 go for their public records request that they're				false

		2170						LN		84		11		false		        11 inputting, but also we have the opportunity with				false

		2171						LN		84		12		false		        12 that system -- software -- it's not really a				false

		2172						LN		84		13		false		        13 system -- to publicly post any previous public				false

		2173						LN		84		14		false		        14 records or any current public records.				false

		2174						LN		84		15		false		        15           So, you were to put a request in and it				false

		2175						LN		84		16		false		        16 was determined by whomever that that should be a				false

		2176						LN		84		17		false		        17 permanent public record for the community, it would				false

		2177						LN		84		18		false		        18 stay in that location in the website.				false

		2178						LN		84		19		false		        19           So, I see that as a better location for it				false

		2179						LN		84		20		false		        20 than them being actually on the website servers that				false

		2180						LN		84		21		false		        21 are hosting the website.				false

		2181						LN		84		22		false		        22           And I know that's what Mr. Raymore was				false

		2182						LN		84		23		false		        23 speaking to:  If we start putting a ton of data out				false

		2183						LN		84		24		false		        24 there, we actually can start to affect the website's				false

		2184						LN		84		25		false		        25 performance.				false

		2185						PG		85		0		false		page 85				false

		2186						LN		85		1		false		         1           Where these other applications, CivicPlus				false

		2187						LN		85		2		false		         2 -- excuse me, CivicClerk, which is the board meeting				false

		2188						LN		85		3		false		         3 management software that we're looking into and				false

		2189						LN		85		4		false		         4 getting running right now, they're built to do that.				false

		2190						LN		85		5		false		         5           CHAIR DENT:  Thank you.				false

		2191						LN		85		6		false		         6           Any further questions?  I'll entertain a				false

		2192						LN		85		7		false		         7 motion.				false

		2193						LN		85		8		false		         8           TRUSTEE TONKING:  I move that the Board of				false

		2194						LN		85		9		false		         9 Trustees authorize the District's general manager to				false

		2195						LN		85		10		false		        10 execute order 1 to the letter agreement with KPS3				false

		2196						LN		85		11		false		        11 for professional services to redesign, redevelop the				false

		2197						LN		85		12		false		        12 District's YourTahoePlace.com website for a one-time				false

		2198						LN		85		13		false		        13 cost of $38,524.				false

		2199						LN		85		14		false		        14           CHAIR DENT:  Motion's been made.  It there				false

		2200						LN		85		15		false		        15 a second?				false

		2201						LN		85		16		false		        16           TRUSTEE NOBLE:  Second by Dave Noble.				false

		2202						LN		85		17		false		        17           CHAIR DENT:  Motion's been made and				false

		2203						LN		85		18		false		        18 seconded.  All those -- I'll call for the question.				false

		2204						LN		85		19		false		        19           First, is there any further discussion by				false

		2205						LN		85		20		false		        20 the board?  All right.				false

		2206						LN		85		21		false		        21           Call for the question.  All those in				false

		2207						LN		85		22		false		        22 favor, state aye.				false

		2208						LN		85		23		false		        23           TRUSTEE NOBLE:  Aye.				false

		2209						LN		85		24		false		        24           TRUSTEE TONKING:  Aye.				false

		2210						LN		85		25		false		        25           TRUSTEE TULLOCH:  Aye.				false

		2211						PG		86		0		false		page 86				false

		2212						LN		86		1		false		         1           TRUSTEE SCHMITZ:  Aye.				false

		2213						LN		86		2		false		         2           CHAIR DENT:  Aye.				false

		2214						LN		86		3		false		         3           Opposed?  Motion passes 5/0.				false

		2215						LN		86		4		false		         4           Thank you, guys.  Appreciate it.				false

		2216						LN		86		5		false		         5           All right.  That will close out item G 4.				false

		2217						LN		86		6		false		         6 Moving on to item G 5, formerly F 7, review,				false

		2218						LN		86		7		false		         7 discuss, and potentially approve policy 22.1.0,				false

		2219						LN		86		8		false		         8 disclosure of community groups.  This can be found				false

		2220						LN		86		9		false		         9 on page 407 of your board packet.				false

		2221						LN		86		10		false		        10           Trustee Tonking, I think -- no.				false

		2222						LN		86		11		false		        11           Trustee Noble -- oh.				false

		2223						LN		86		12		false		        12           MR. NELSON:  Chair, would you like me to				false

		2224						LN		86		13		false		        13 present the item?				false

		2225						LN		86		14		false		        14           CHAIR DENT:  Legal counsel, Mr. Nelson,				false

		2226						LN		86		15		false		        15 please do.				false

		2227						LN		86		16		false		        16           MR. NELSON:  All right.  Thank you.				false

		2228						LN		86		17		false		        17           So, this is a follow-up from your April				false

		2229						LN		86		18		false		        18 12th meeting.				false

		2230						LN		86		19		false		        19           At that meeting, we considered the initial				false

		2231						LN		86		20		false		        20 draft of this policy, and while there wasn't				false

		2232						LN		86		21		false		        21 consensus to move forward, those trustees in favor				false

		2233						LN		86		22		false		        22 requested that it be brought in.				false

		2234						LN		86		23		false		        23           And so if you look at page 410 of your				false

		2235						LN		86		24		false		        24 packet, the red line, I think it's the easiest way				false

		2236						LN		86		25		false		        25 to see the proposed changes.				false

		2237						PG		87		0		false		page 87				false

		2238						LN		87		1		false		         1           The first change is to clarify what				false

		2239						LN		87		2		false		         2 relationship with a group qualifies for disclosure.				false

		2240						LN		87		3		false		         3           So, previously it been a member or an				false

		2241						LN		87		4		false		         4 officer of that organization.  Employee has been				false

		2242						LN		87		5		false		         5 added.  If you're an employee in addition, that				false

		2243						LN		87		6		false		         6 would also need to be included in your disclosure				false

		2244						LN		87		7		false		         7 report.				false

		2245						LN		87		8		false		         8           The second way it's been modified is in				false

		2246						LN		87		9		false		         9 the types of qualifying organizations that need to				false

		2247						LN		87		10		false		        10 be listed for disclosure, and that's in two ways:				false

		2248						LN		87		11		false		        11           The first is -- previously it was limited				false

		2249						LN		87		12		false		        12 to non-profits; it has now been expanded to both				false

		2250						LN		87		13		false		        13 for-profit, not-for-profit, and non-profit				false

		2251						LN		87		14		false		        14 association, businesses, or entities, however				false

		2252						LN		87		15		false		        15 they're organized.  So, not just limited to				false

		2253						LN		87		16		false		        16 non-profits.				false

		2254						LN		87		17		false		        17           And then the second way it's been modified				false

		2255						LN		87		18		false		        18 for the entities is their location.  Previously, it				false

		2256						LN		87		19		false		        19 was only those entities whose mission or services				false

		2257						LN		87		20		false		        20 included providing services within the Crystal Bay,				false

		2258						LN		87		21		false		        21 Incline Village community, that's been expanded to				false

		2259						LN		87		22		false		        22 the more broader Northern Nevada, Lake Tahoe				false

		2260						LN		87		23		false		        23 communities.  And the way we've done that is by				false

		2261						LN		87		24		false		        24 defining it as any entity which could or does				false

		2262						LN		87		25		false		        25 operate in any of the California or Nevada counties				false

		2263						PG		88		0		false		page 88				false

		2264						LN		88		1		false		         1 that border the Lake, essentially.				false

		2265						LN		88		2		false		         2           One edit that I saw that wasn't discussed				false

		2266						LN		88		3		false		         3 with the board that I included and would, of course,				false

		2267						LN		88		4		false		         4 appreciate board feedback, was I saw that audit				false

		2268						LN		88		5		false		         5 committees were not included, and it felt, given the				false

		2269						LN		88		6		false		         6 level of disclosure, they should be included as				false

		2270						LN		88		7		false		         7 well, so I added that.				false

		2271						LN		88		8		false		         8           I'm happy to answer any questions.				false

		2272						LN		88		9		false		         9           Thank you.				false

		2273						LN		88		10		false		        10           CHAIR DENT:  Thank you, Mr. Nelson.				false

		2274						LN		88		11		false		        11           Any questions?				false

		2275						LN		88		12		false		        12           TRUSTEE SCHMITZ:  I'd like to make a				false

		2276						LN		88		13		false		        13 couple of suggestions for some edits.				false

		2277						LN		88		14		false		        14           First of all, on page 409, I'm not looking				false

		2278						LN		88		15		false		        15 at the red-lined version, I'm looking at actually				false

		2279						LN		88		16		false		        16 the policy.				false

		2280						LN		88		17		false		        17           The center paragraph that begins with "to				false

		2281						LN		88		18		false		        18 provide," I think you did a good job of defining a				false

		2282						LN		88		19		false		        19 qualifying group.				false

		2283						LN		88		20		false		        20           If we could just have that pulled out and				false

		2284						LN		88		21		false		        21 say -- before we start talking about it, saying				false

		2285						LN		88		22		false		        22 "here is a qualifying group," because we're, sort				false

		2286						LN		88		23		false		        23 of, discussing it and then we define it.				false

		2287						LN		88		24		false		        24           So, my suggestion is to define it, and				false

		2288						LN		88		25		false		        25 then be discussing it.  So, that's my first				false

		2289						PG		89		0		false		page 89				false

		2290						LN		89		1		false		         1 suggestion.				false

		2291						LN		89		2		false		         2           Then, as it relates to the language, my				false

		2292						LN		89		3		false		         3 feeling is that these updates should be done more on				false

		2293						LN		89		4		false		         4 a quarterly basis, as opposed to an annual, because				false

		2294						LN		89		5		false		         5 a lot of us are doing things not on an annual basis.				false

		2295						LN		89		6		false		         6           So, I suggest a quarterly basis.				false

		2296						LN		89		7		false		         7           And then, instead of using the word				false

		2297						LN		89		8		false		         8 "community group or organization," to user-defined				false

		2298						LN		89		9		false		         9 qualifying groups.				false

		2299						LN		89		10		false		        10           So, what happened is it just got flipped,				false

		2300						LN		89		11		false		        11 and I think if you can define it and then use.				false

		2301						LN		89		12		false		        12 Okay?				false

		2302						LN		89		13		false		        13           That's my suggestion, and it would say				false

		2303						LN		89		14		false		        14 then -- here's how it would word, to say "to prove				false

		2304						LN		89		15		false		        15 additional transparency beyond state minimum				false

		2305						LN		89		16		false		        16 requirements, IVGID trustees, audit committee				false

		2306						LN		89		17		false		        17 members, and senior management shall update on a				false

		2307						LN		89		18		false		        18 quarterly basis any qualifying group for which they				false

		2308						LN		89		19		false		        19 are an employee, member, or officer."				false

		2309						LN		89		20		false		        20           Does that make sense?  It's just a little				false

		2310						LN		89		21		false		        21 more clear.				false

		2311						LN		89		22		false		        22           Then, I'm not sure why qualifying groups				false

		2312						LN		89		23		false		        23 needs to use the word "and organizations."  Just say				false

		2313						LN		89		24		false		        24 "qualifying groups shall be for-profit, non-profit,				false

		2314						LN		89		25		false		        25 non-profit associations."  So, just take out and				false

		2315						PG		90		0		false		page 90				false

		2316						LN		90		1		false		         1 organizations.				false

		2317						LN		90		2		false		         2           And then, for me, I don't -- I think we				false

		2318						LN		90		3		false		         3 should say "that are located otherwise."  I don't				false

		2319						LN		90		4		false		         4 really understand why the location is important at				false

		2320						LN		90		5		false		         5 all.				false

		2321						LN		90		6		false		         6           To me, what's important is to disclose the				false

		2322						LN		90		7		false		         7 involvement in a qualified group.				false

		2323						LN		90		8		false		         8           So, those are my suggestions.				false

		2324						LN		90		9		false		         9           CHAIR DENT:  Thank you.				false

		2325						LN		90		10		false		        10           Trustee Tonking?				false

		2326						LN		90		11		false		        11           TRUSTEE TONKING:  What is purpose of this				false

		2327						LN		90		12		false		        12 policy?  Because my understanding was the purpose of				false

		2328						LN		90		13		false		        13 the policy was to identify conflict of interest.				false

		2329						LN		90		14		false		        14           You're not going to have a conflict of				false

		2330						LN		90		15		false		        15 interest if you're doing something in, like,				false

		2331						LN		90		16		false		        16 Nebraska or New York.				false

		2332						LN		90		17		false		        17           I just feel like this is going to, like,				false

		2333						LN		90		18		false		        18 an excessive amount of reporting because I probably				false

		2334						LN		90		19		false		        19 would have to report every single state that I do --				false

		2335						LN		90		20		false		        20 that I have as a client.  Right?				false

		2336						LN		90		21		false		        21           If you get rid of location, I think it				false

		2337						LN		90		22		false		        22 would.				false

		2338						LN		90		23		false		        23           TRUSTEE SCHMITZ:  That's part of your job.				false

		2339						LN		90		24		false		        24 That's part of your employment.  Right?				false

		2340						LN		90		25		false		        25           TRUSTEE TONKING:  But it says anything I				false

		2341						PG		91		0		false		page 91				false

		2342						LN		91		1		false		         1 do for a profit, non-profit, that's --				false

		2343						LN		91		2		false		         2           MR. NELSON:  It would just be situations				false

		2344						LN		91		3		false		         3 were you were an employee, an officer, or a member				false

		2345						LN		91		4		false		         4 of any of those organizations.				false

		2346						LN		91		5		false		         5           So, if it was just your client, it				false

		2347						LN		91		6		false		         6 wouldn't be included.				false

		2348						LN		91		7		false		         7           But to use your example, if you were on				false

		2349						LN		91		8		false		         8 the board of a non-profit in Nebraska, because				false

		2350						LN		91		9		false		         9 that's where you had family or for whatever reason,				false

		2351						LN		91		10		false		        10 then that would need to be disclosed if it wasn't				false

		2352						LN		91		11		false		        11 limited to the Northern Nevada, Lake Tahoe				false

		2353						LN		91		12		false		        12 community.				false

		2354						LN		91		13		false		        13           CHAIR DENT:  Any further discussion?				false

		2355						LN		91		14		false		        14           Trustee Tulloch?				false

		2356						LN		91		15		false		        15           TRUSTEE TULLOCH:  Yeah, just -- I agree				false

		2357						LN		91		16		false		        16 with Trustee Schmitz, that it should just be				false

		2358						LN		91		17		false		        17 general.				false

		2359						LN		91		18		false		        18           I think it's -- I understand Trustee				false

		2360						LN		91		19		false		        19 Tonking's concern about -- I think the way it's				false

		2361						LN		91		20		false		        20 worded, I think that's a real concern.				false

		2362						LN		91		21		false		        21           In the middle of that third paragraph it				false

		2363						LN		91		22		false		        22 says "not of profit."				false

		2364						LN		91		23		false		        23           MR. NELSON:  It's a typo.				false

		2365						LN		91		24		false		        24           CHAIR DENT:  Is that it, Trustee Tulloch?				false

		2366						LN		91		25		false		        25           TRUSTEE TULLOCH:  That's it.				false

		2367						PG		92		0		false		page 92				false

		2368						LN		92		1		false		         1           CHAIR DENT:  All right.  Trustee Noble?				false

		2369						LN		92		2		false		         2           TRUSTEE NOBLE:  I expressed this in the				false

		2370						LN		92		3		false		         3 April 12th meeting.  I'm fine with applying this to				false

		2371						LN		92		4		false		         4 board members, and it's an element above the minimum				false

		2372						LN		92		5		false		         5 state law requirements.  As far as applying it to				false

		2373						LN		92		6		false		         6 senior employees, I don't think it's necessary.  I				false

		2374						LN		92		7		false		         7 think it just goes too far.				false

		2375						LN		92		8		false		         8           I'm trying to figure out what the problem				false

		2376						LN		92		9		false		         9 is we're trying to fix, and, to me, there doesn't				false

		2377						LN		92		10		false		        10 seem to be any problem that we're trying to fix				false

		2378						LN		92		11		false		        11 right now that's been expressed in discussions on				false

		2379						LN		92		12		false		        12 this.				false

		2380						LN		92		13		false		        13           With all that said, if you do move				false

		2381						LN		92		14		false		        14 forward, you may want to, in the very last				false

		2382						LN		92		15		false		        15 paragraph, last line, where it has "and general				false

		2383						LN		92		16		false		        16 manager," you might want to replace with "and senior				false

		2384						LN		92		17		false		        17 employees," just to be consistent with the language				false

		2385						LN		92		18		false		        18 up higher.				false

		2386						LN		92		19		false		        19           CHAIR DENT:  Thank you, Trustee Noble.				false

		2387						LN		92		20		false		        20           Any further -- Trustee Tonking?				false

		2388						LN		92		21		false		        21           TRUSTEE TONKING:  I, as we know, will be				false

		2389						LN		92		22		false		        22 voting against this item.  I'm fine with it being				false

		2390						LN		92		23		false		        23 us, I'm fine with it being the general manager, but,				false

		2391						LN		92		24		false		        24 like Trustee Noble, I do not believe that it should				false

		2392						LN		92		25		false		        25 apply to employees.				false

		2393						PG		93		0		false		page 93				false

		2394						LN		93		1		false		         1           I also think it's deterring people from				false

		2395						LN		93		2		false		         2 being involved in our community.				false

		2396						LN		93		3		false		         3           TRUSTEE TULLOCH:  I would respectfully				false

		2397						LN		93		4		false		         4 disagree with my two fellow trustees in that.				false

		2398						LN		93		5		false		         5           I think it is -- at the end of the day, we				false

		2399						LN		93		6		false		         6 have quite wide latitude under Nevada Revised				false

		2400						LN		93		7		false		         7 Statutes in terms of what goes out, what has to go				false

		2401						LN		93		8		false		         8 out to competitive bid, and what can be awarded on a				false

		2402						LN		93		9		false		         9 no-bid business basis.				false

		2403						LN		93		10		false		        10           I think that's why it's important.  I				false

		2404						LN		93		11		false		        11 think it's for the protection of staff, of employees				false

		2405						LN		93		12		false		        12 as well, to have that included.				false

		2406						LN		93		13		false		        13           TRUSTEE SCHMITZ:  I would concur.  This is				false

		2407						LN		93		14		false		        14 not to be a deterrent in any way; it's for				false

		2408						LN		93		15		false		        15 transparency, because when we do have senior-level				false

		2409						LN		93		16		false		        16 staff members who are -- have accounting and have				false

		2410						LN		93		17		false		        17 financial authority for spending and what not that				false

		2411						LN		93		18		false		        18 is important to know if they are affiliated with				false

		2412						LN		93		19		false		        19 different organizations.				false

		2413						LN		93		20		false		        20           So, it's really to just be transparent so				false

		2414						LN		93		21		false		        21 that there aren't any surprises and there aren't any				false

		2415						LN		93		22		false		        22 accusations about improprieties of staff or the				false

		2416						LN		93		23		false		        23 trustees.  And when I say "staff," I'm talking				false

		2417						LN		93		24		false		        24 specifically senior-level managers that have signing				false

		2418						LN		93		25		false		        25 authority.				false

		2419						PG		94		0		false		page 94				false

		2420						LN		94		1		false		         1           TRUSTEE TULLOCH:  Yeah, thank you,				false

		2421						LN		94		2		false		         2 trustee.				false

		2422						LN		94		3		false		         3           It's not -- I think concern that it's,				false

		2423						LN		94		4		false		         4 maybe, some witch hunt.  It's not.				false

		2424						LN		94		5		false		         5           To me, it's also good for transparency.				false

		2425						LN		94		6		false		         6 It's also -- I think as a trustee, I'd like to				false

		2426						LN		94		7		false		         7 understand all the different organizations that				false

		2427						LN		94		8		false		         8 we're representing.  I think it's a very -- it's a				false

		2428						LN		94		9		false		         9 positive staff are involved in all these.				false

		2429						LN		94		10		false		        10           I think it'd be good for the community to				false

		2430						LN		94		11		false		        11 understand where senior staff are involved in these				false

		2431						LN		94		12		false		        12 organizations as well.  I think it gives direction				false

		2432						LN		94		13		false		        13 to the community when they're contributing funds and				false

		2433						LN		94		14		false		        14 things as well.  I think it's worthwhile from that				false

		2434						LN		94		15		false		        15 perspective.				false

		2435						LN		94		16		false		        16           CHAIR DENT:  I'll agree with those				false

		2436						LN		94		17		false		        17 comments, and I think I said this back in January				false

		2437						LN		94		18		false		        18 when this first was proposed, but, yeah, it's				false

		2438						LN		94		19		false		        19 definitely for transparency.  And then, also, to				false

		2439						LN		94		20		false		        20 praise the senior staff for being involved.				false

		2440						LN		94		21		false		        21           I will -- general counsel?				false

		2441						LN		94		22		false		        22           MR. NELSON:  I just have one question:  On				false

		2442						LN		94		23		false		        23 Trustee Noble's proposed edits, if I captured those				false

		2443						LN		94		24		false		        24 correctly, the last paragraph, the last sentence of				false

		2444						LN		94		25		false		        25 the last paragraph, changing "general manager" to				false

		2445						PG		95		0		false		page 95				false

		2446						LN		95		1		false		         1 "senior employees."  If that's correct -- I did just				false

		2447						LN		95		2		false		         2 want some clarification.				false

		2448						LN		95		3		false		         3           As previously proposed, the general				false

		2449						LN		95		4		false		         4 manager would be responsible for ensuring senior				false

		2450						LN		95		5		false		         5 management employees, not -- that were not him or				false

		2451						LN		95		6		false		         6 her.  We're making those audits and taking				false

		2452						LN		95		7		false		         7 appropriate action.				false

		2453						LN		95		8		false		         8           If we were to make the edit that I think I				false

		2454						LN		95		9		false		         9 captured, that would actually make this board				false

		2455						LN		95		10		false		        10 responsible for that and not the general manager.				false

		2456						LN		95		11		false		        11           And that's totally okay, but I want to				false

		2457						LN		95		12		false		        12 make sure the board is considering that.				false

		2458						LN		95		13		false		        13           CHAIR DENT:  Trustee Noble, are you okay				false

		2459						LN		95		14		false		        14 with reverting that back?				false

		2460						LN		95		15		false		        15           TRUSTEE NOBLE:  It is up to you because I				false

		2461						LN		95		16		false		        16 am going to be voting no on this.				false

		2462						LN		95		17		false		        17           CHAIR DENT:  Sounds good.				false

		2463						LN		95		18		false		        18           I would say we would keep the language as				false

		2464						LN		95		19		false		        19 stated in the packet for the last sentence.				false

		2465						LN		95		20		false		        20           Trustee Tulloch, I'll entertain a motion.				false

		2466						LN		95		21		false		        21           TRUSTEE TULLOCH:  Does that mean it needs				false

		2467						LN		95		22		false		        22 an extra sentence to spell it, general manager's				false

		2468						LN		95		23		false		        23 responsibilities then?				false

		2469						LN		95		24		false		        24           MR. NELSON:  We can clarify that.  The				false

		2470						LN		95		25		false		        25 intent was the first sentence of that paragraph was				false

		2471						PG		96		0		false		page 96				false

		2472						LN		96		1		false		         1 capturing that where it required the general manager				false

		2473						LN		96		2		false		         2 to adopt and enforce personnel policies to enforce				false

		2474						LN		96		3		false		         3 this, but we can certainly modify it.				false

		2475						LN		96		4		false		         4           TRUSTEE TULLOCH:  I'm fine with that.				false

		2476						LN		96		5		false		         5           MR. NELSON:  And, Chair, I apologize.  I'm				false

		2477						LN		96		6		false		         6 not trying to make this more difficult.				false

		2478						LN		96		7		false		         7           But if we are going to move to quarterly				false

		2479						LN		96		8		false		         8 reporting, I actually would like the opportunity to				false

		2480						LN		96		9		false		         9 discuss that with senior management staff as to				false

		2481						LN		96		10		false		        10 when, at the beginning or the end of the quarter				false

		2482						LN		96		11		false		        11 would be the most appropriate for work loads,				false

		2483						LN		96		12		false		        12 because that will be a little bit extra.  I don't				false

		2484						LN		96		13		false		        13 want to add more work to folks when they're				false

		2485						LN		96		14		false		        14 especially busy or not as busy.				false

		2486						LN		96		15		false		        15           So, if you are comfortable with that --				false

		2487						LN		96		16		false		        16           CHAIR DENT:  No issue with that.				false

		2488						LN		96		17		false		        17           MR. NELSON:  -- I could bring it back if				false

		2489						LN		96		18		false		        18 the board, you know, wherever you want to put it on				false

		2490						LN		96		19		false		        19 the agenda.				false

		2491						LN		96		20		false		        20           CHAIR DENT:  That's fine.  So, no action				false

		2492						LN		96		21		false		        21 needs to be taken?				false

		2493						LN		96		22		false		        22           MR. NELSON:  That's correct.  I'm				false

		2494						LN		96		23		false		        23 comfortable with the direction I received.				false

		2495						LN		96		24		false		        24           CHAIR DENT:  Okay.  Sounds good.				false

		2496						LN		96		25		false		        25           All right.  That will close out item G 5.				false

		2497						PG		97		0		false		page 97				false

		2498						LN		97		1		false		         1           Moving on item G 6, formerly G 1, review,				false

		2499						LN		97		2		false		         2 discuss, and award construction contract for Mt.				false

		2500						LN		97		3		false		         3 Rose Golf Cart Path Restoration, Phase II, and				false

		2501						LN		97		4		false		         4 recirculation with Phase III with other				false

		2502						LN		97		5		false		         5 construction-related contracts.  To be found on page				false

		2503						LN		97		6		false		         6 412 of your board packet.  Requesting staff member				false

		2504						LN		97		7		false		         7 Directer of Public Works Brad Underwood.				false

		2505						LN		97		8		false		         8 G.  GENERAL BUSINESS				false

		2506						LN		97		9		false		         9           MR. UNDERWOOD:  Kate Nelson and Brie				false

		2507						LN		97		10		false		        10 Waters are going to present this item.				false

		2508						LN		97		11		false		        11           CHAIR DENT:  Floor's yours.				false

		2509						LN		97		12		false		        12           MS. WATERS:  We're here to bring Mountain				false

		2510						LN		97		13		false		        13 Golf Cart Path Project, Phase II and III up for your				false

		2511						LN		97		14		false		        14 approval.  The board packet's, obviously, very large				false

		2512						LN		97		15		false		        15 and in depth.  All the contracts for approval are in				false

		2513						LN		97		16		false		        16 that.				false

		2514						LN		97		17		false		        17           And I think everything's been stated				false

		2515						LN		97		18		false		        18 before at previous board meetings in the board				false

		2516						LN		97		19		false		        19 packet, so if you guys have any questions, we're				false

		2517						LN		97		20		false		        20 here to answer them.				false

		2518						LN		97		21		false		        21           CHAIR DENT:  Any questions for Brie, Kate,				false

		2519						LN		97		22		false		        22 or Mr. Underwood?				false

		2520						LN		97		23		false		        23           TRUSTEE SCHMITZ:  I just have questions				false

		2521						LN		97		24		false		        24 because it was questions from public comment.				false

		2522						LN		97		25		false		        25           So, one of the questions was, in the past,				false

		2523						PG		98		0		false		page 98				false

		2524						LN		98		1		false		         1 staff hasn't done inspections that we've hired an				false

		2525						LN		98		2		false		         2 outside party in the past, and I'm just curious if				false

		2526						LN		98		3		false		         3 this is being changed for a specific reason or is				false

		2527						LN		98		4		false		         4 this the new process for going forward?				false

		2528						LN		98		5		false		         5           But there was a question about using				false

		2529						LN		98		6		false		         6 outside services for conducting the inspections.				false

		2530						LN		98		7		false		         7           MS. WATERS:  I'm not sure exactly what				false

		2531						LN		98		8		false		         8 staff has done in the past.  I know that the				false

		2532						LN		98		9		false		         9 projects that we've taken over from the past				false

		2533						LN		98		10		false		        10 engineering department, they did do inspections.				false

		2534						LN		98		11		false		        11           If he's talking about materials				false

		2535						LN		98		12		false		        12 inspections, that's what we're hiring Back Eagle to				false

		2536						LN		98		13		false		        13 do.  They come on site and do the materials testing.				false

		2537						LN		98		14		false		        14           But we've -- that's our -- that's my area				false

		2538						LN		98		15		false		        15 of expertise, that's Hudson's, that's Kate's.  We do				false

		2539						LN		98		16		false		        16 management construction inspection.				false

		2540						LN		98		17		false		        17           TRUSTEE SCHMITZ:  So, then the other				false

		2541						LN		98		18		false		        18 question he asked was relative to permits.  Does				false

		2542						LN		98		19		false		        19 this budget include --				false

		2543						LN		98		20		false		        20           MS. WATERS:  We have all the permits.				false

		2544						LN		98		21		false		        21           TRUSTEE SCHMITZ:  So everything with that				false

		2545						LN		98		22		false		        22 is already completed.				false

		2546						LN		98		23		false		        23           My only question isn't for all of you;				false

		2547						LN		98		24		false		        24 it's a question for Mr. Navazio, and I'm going to				false

		2548						LN		98		25		false		        25 share my question with my fellow trustees so that				false

		2549						PG		99		0		false		page 99				false

		2550						LN		99		1		false		         1 you know what the question is, and it's not just				false

		2551						LN		99		2		false		         2 about this project, and if I get off topic, you can				false

		2552						LN		99		3		false		         3 tell me so.				false

		2553						LN		99		4		false		         4           With these projects, these are being				false

		2554						LN		99		5		false		         5 budgeted as entirely capital improvement projects.				false

		2555						LN		99		6		false		         6           And as staff identified some cost savings				false

		2556						LN		99		7		false		         7 last year, some things are being done differently				false

		2557						LN		99		8		false		         8 that might not be a capital improvement, but would				false

		2558						LN		99		9		false		         9 be an expense.				false

		2559						LN		99		10		false		        10           And we haven't -- for our projects, we are				false

		2560						LN		99		11		false		        11 not identifying a percentage or anything to say this				false

		2561						LN		99		12		false		        12 project might have X number of dollars in expenses				false

		2562						LN		99		13		false		        13 versus capital.				false

		2563						LN		99		14		false		        14           So, I was asking that question because we				false

		2564						LN		99		15		false		        15 have tree removal and whatnot as part of this, and				false

		2565						LN		99		16		false		        16 our budget solely is in a capital improvement				false

		2566						LN		99		17		false		        17 project.				false

		2567						LN		99		18		false		        18           So, am I allowed to ask that question?				false

		2568						LN		99		19		false		        19           MR. NELSON:  Um-hum.				false

		2569						LN		99		20		false		        20           TRUSTEE SCHMITZ:  Okay.				false

		2570						LN		99		21		false		        21           CHAIR DENT:  Mr. Navazio?				false

		2571						LN		99		22		false		        22           MS. WATERS:  I would like to kind of start				false

		2572						LN		99		23		false		        23 before Paul does because the tree removal is a part				false

		2573						LN		99		24		false		        24 of this project.  We can't do this project without				false

		2574						LN		99		25		false		        25 the tree removal.				false

		2575						PG		100		0		false		page 100				false

		2576						LN		100		1		false		         1           Clearing and grubbing is a part of most				false

		2577						LN		100		2		false		         2 construction projects, so we're removing the trees				false

		2578						LN		100		3		false		         3 that are directly affecting the cart path.  We				false

		2579						LN		100		4		false		         4 wouldn't be doing that had we not be doing this				false

		2580						LN		100		5		false		         5 project.				false

		2581						LN		100		6		false		         6           So, we're not removing trees that we done				false

		2582						LN		100		7		false		         7 in the previous phase, the previous 3 through 8,				false

		2583						LN		100		8		false		         8 we're not removing trees there.				false

		2584						LN		100		9		false		         9           These all have to do with this project,				false

		2585						LN		100		10		false		        10 specifically.				false

		2586						LN		100		11		false		        11           TRUSTEE SCHMITZ:  I was just using that as				false

		2587						LN		100		12		false		        12 an example because we have certain situations with				false

		2588						LN		100		13		false		        13 the effluent pipeline project where we're				false

		2589						LN		100		14		false		        14 determining that certain parts of it are expensed				false

		2590						LN		100		15		false		        15 versus capitalized.				false

		2591						LN		100		16		false		        16           So, my question is:  How is that we are				false

		2592						LN		100		17		false		        17 going to be handling these going forward?				false

		2593						LN		100		18		false		        18           MR. NAVAZIO:  The general sense, there are				false

		2594						LN		100		19		false		        19 examples of projects where there are components of				false

		2595						LN		100		20		false		        20 the projects that may not be capitalized.				false

		2596						LN		100		21		false		        21           Currently, what we are doing is, kind of,				false

		2597						LN		100		22		false		        22 regardless of where it's budgeted, when the work is				false

		2598						LN		100		23		false		        23 done, the contracts are executed, invoices are being				false

		2599						LN		100		24		false		        24 paid, we evaluate that particular expense relative				false

		2600						LN		100		25		false		        25 to capital versus expense.  And I think you've				false

		2601						PG		101		0		false		page 101				false

		2602						LN		101		1		false		         1 actually seen in past -- in a few status reports				false

		2603						LN		101		2		false		         2 where we've tracked the actuals and expense.				false

		2604						LN		101		3		false		         3           Generally, what we would need to do at				false

		2605						LN		101		4		false		         4 that point is -- because it's part of the project				false

		2606						LN		101		5		false		         5 and part of the project budget, we would be				false

		2607						LN		101		6		false		         6 reallocating funds from the capital line item to the				false

		2608						LN		101		7		false		         7 expense line item.				false

		2609						LN		101		8		false		         8           And I think a question that Trustee				false

		2610						LN		101		9		false		         9 Schmitz and I discussed briefly is, you know, the				false

		2611						LN		101		10		false		        10 extent to which staff would have the discretion to				false

		2612						LN		101		11		false		        11 do that to match the budget with the expense, or				false

		2613						LN		101		12		false		        12 when something like that comes up, we come to the				false

		2614						LN		101		13		false		        13 board, besides a reporting function.				false

		2615						LN		101		14		false		        14           But, generally, that is handled during the				false

		2616						LN		101		15		false		        15 course of the project.				false

		2617						LN		101		16		false		        16           The other piece of this that I think is				false

		2618						LN		101		17		false		        17 important is, again, going forward, in our new				false

		2619						LN		101		18		false		        18 financial system, the budget for a capital project				false

		2620						LN		101		19		false		        19 will not just be a line item in an account that says				false

		2621						LN		101		20		false		        20 "capital."  A project will have a line item budget.				false

		2622						LN		101		21		false		        21           So, you'll see the staff time charged to				false

		2623						LN		101		22		false		        22 it, you'll see the permitting, you'll see the				false

		2624						LN		101		23		false		        23 contracts, you'll see the construction, and it will				false

		2625						LN		101		24		false		        24 be able to handle expense elements that are				false

		2626						LN		101		25		false		        25 determined to not be eligible for capital.				false

		2627						PG		102		0		false		page 102				false

		2628						LN		102		1		false		         1           But we're moving into that.  Right now, we				false

		2629						LN		102		2		false		         2 sort of look at it on a case-by-case basis during				false

		2630						LN		102		3		false		         3 the execution of the project.				false

		2631						LN		102		4		false		         4           TRUSTEE SCHMITZ:  So, will we just shore				false

		2632						LN		102		5		false		         5 that up at year end to say this needs to the get				false

		2633						LN		102		6		false		         6 shifted over into expenses?				false

		2634						LN		102		7		false		         7           MR. NAVAZIO:  So, I think there's two				false

		2635						LN		102		8		false		         8 places where the board will see that.				false

		2636						LN		102		9		false		         9           One is, prior to year end, and you may				false

		2637						LN		102		10		false		        10 even see some of these in the third quarter CAP				false

		2638						LN		102		11		false		        11 popular status report that's on your next agenda,				false

		2639						LN		102		12		false		        12 where we will show the expense, you know, the				false

		2640						LN		102		13		false		        13 expenditure on the expense project, and say, hey,				false

		2641						LN		102		14		false		        14 the budget was in the capital, and so we're				false

		2642						LN		102		15		false		        15 reallocating or want the board to either acknowledge				false

		2643						LN		102		16		false		        16 or support it.				false

		2644						LN		102		17		false		        17           At year end, will be more of when we get				false

		2645						LN		102		18		false		        18 into the year-end close, and literally the audit and				false

		2646						LN		102		19		false		        19 the scrutiny where there may be some adjustments				false

		2647						LN		102		20		false		        20 that get made, but, hopefully, those are done prior				false

		2648						LN		102		21		false		        21 to year end; we're not cleaning them up at year end,				false

		2649						LN		102		22		false		        22 we're tracking them appropriately at the time.				false

		2650						LN		102		23		false		        23           TRUSTEE TULLOCH:  Couple of questions.				false

		2651						LN		102		24		false		        24 The first one's going to surprise you.  I can				false

		2652						LN		102		25		false		        25 understand you can make an argument for cutting				false

		2653						PG		103		0		false		page 103				false

		2654						LN		103		1		false		         1 trees being capital because that's the only way you				false

		2655						LN		103		2		false		         2 can improve -- extend the life of the cart path.				false

		2656						LN		103		3		false		         3 So, I'm actually okay with that in that sense.				false

		2657						LN		103		4		false		         4 Surprising enough.				false

		2658						LN		103		5		false		         5           Follow-up question, though, you have two				false

		2659						LN		103		6		false		         6 different projects here.  What's the depreciation				false

		2660						LN		103		7		false		         7 life?  Are you applying different depreciation life				false

		2661						LN		103		8		false		         8 to these expenditures since, obviously, just doing				false

		2662						LN		103		9		false		         9 crack sealing is not going to extend it by 30 years				false

		2663						LN		103		10		false		        10 or 40 years or 20 years; it's going to be a much				false

		2664						LN		103		11		false		        11 shorter time period than the cart path replacement.				false

		2665						LN		103		12		false		        12           MR. NAVAZIO:  So, I don't know if I have a				false

		2666						LN		103		13		false		        13 definitive answer for you at this time, but we --				false

		2667						LN		103		14		false		        14 with two difficult elements of project, we'll have				false

		2668						LN		103		15		false		        15 to look at how we're tracking it because, sort of,				false

		2669						LN		103		16		false		        16 the default is that it falls under one project, and				false

		2670						LN		103		17		false		        17 a pathway will be in the 15 to 20 year.				false

		2671						LN		103		18		false		        18           And so if there's an element that is going				false

		2672						LN		103		19		false		        19 to be redone every three to five or seven years,				false

		2673						LN		103		20		false		        20 then it would not be appropriate to depreciate it				false

		2674						LN		103		21		false		        21 over the longer term.				false

		2675						LN		103		22		false		        22           TRUSTEE TULLOCH:  I'm just -- just for				false

		2676						LN		103		23		false		        23 clarification, I'm assuming that you're treating				false

		2677						LN		103		24		false		        24 cart paths as a bulk asset, so you're just having so				false

		2678						LN		103		25		false		        25 much of the bulk asset; you're not tracking				false

		2679						PG		104		0		false		page 104				false

		2680						LN		104		1		false		         1 individual section?				false

		2681						LN		104		2		false		         2           MR. NAVAZIO:  Yeah, it's a bulk asset.				false

		2682						LN		104		3		false		         3           And as we've discussed in other examples,				false

		2683						LN		104		4		false		         4 part of it is actually an exercise in looking at how				false

		2684						LN		104		5		false		         5 previous cart paths were capitalized and how they're				false

		2685						LN		104		6		false		         6 on the books as fixed assets and, really, only if we				false

		2686						LN		104		7		false		         7 can identify a piece that we're replacing that is				false

		2687						LN		104		8		false		         8 already fully depreciated or we're writing off the				false

		2688						LN		104		9		false		         9 prior asset and then replacing it with a new asset.				false

		2689						LN		104		10		false		        10           TRUSTEE TULLOCH:  Yeah.  So, on a				false

		2690						LN		104		11		false		        11 bulk-asset basis, it might be appropriate to take				false

		2691						LN		104		12		false		        12 the two different depreciation or two different				false

		2692						LN		104		13		false		        13 lives and apportion it down proportionately from the				false

		2693						LN		104		14		false		        14 expenditure.				false

		2694						LN		104		15		false		        15           So, maybe, instead of it being five years				false

		2695						LN		104		16		false		        16 and ten years, it becomes seven years or something.				false

		2696						LN		104		17		false		        17 Or eight years.				false

		2697						LN		104		18		false		        18           Just a thought.  I'll leave that detail to				false

		2698						LN		104		19		false		        19 you.				false

		2699						LN		104		20		false		        20           MR. NAVAZIO:  We'll leave that to the				false

		2700						LN		104		21		false		        21 CPAs.				false

		2701						LN		104		22		false		        22           CHAIR DENT:  Thank you, Mr. Navazio.				false

		2702						LN		104		23		false		        23           TRUSTEE TULLOCH:  A couple of follow-ups,				false

		2703						LN		104		24		false		        24 Chair Dent.				false

		2704						LN		104		25		false		        25           I see this is under the '23 capital spend.				false

		2705						PG		105		0		false		page 105				false

		2706						LN		105		1		false		         1 Now, we're told on Monday night that the -- we're				false

		2707						LN		105		2		false		         2 shown figures for the capital spend.  I think I saw				false

		2708						LN		105		3		false		         3 in the packet this from carry over from '23, from				false

		2709						LN		105		4		false		         4 the '23 year capital budget?  This is next year's				false

		2710						LN		105		5		false		         5 capital budget?				false

		2711						LN		105		6		false		         6           MR. NAVAZIO:  No.  Actually, we -- this				false

		2712						LN		105		7		false		         7 funding is in the current year budget.  I believe it				false

		2713						LN		105		8		false		         8 was carried over from a prior year into this year.				false

		2714						LN		105		9		false		         9           TRUSTEE TULLOCH:  So it will be carried				false

		2715						LN		105		10		false		        10 over.				false

		2716						LN		105		11		false		        11           We say numbers for the golf capital				false

		2717						LN		105		12		false		        12 improvement spend on Monday night, has this been				false

		2718						LN		105		13		false		        13 included in that number?				false

		2719						LN		105		14		false		        14           MR. NAVAZIO:  So, it is not.				false

		2720						LN		105		15		false		        15           It's in this year's numbers.  It's				false

		2721						LN		105		16		false		        16 currently not in the --				false

		2722						LN		105		17		false		        17           TRUSTEE TULLOCH:  Not in the --				false

		2723						LN		105		18		false		        18           MR. NAVAZIO:  -- (inaudible) in the '24.				false

		2724						LN		105		19		false		        19 We -- as noted in the staff report, we will not be				false

		2725						LN		105		20		false		        20 carrying over the balance of the fund because we				false

		2726						LN		105		21		false		        21 don't need the full 1.1 million, and we'll be				false

		2727						LN		105		22		false		        22 estimating how much we will have projected to spend				false

		2728						LN		105		23		false		        23 by the end of June, because the balance will be				false

		2729						LN		105		24		false		        24 carried over into next fiscal year.				false

		2730						LN		105		25		false		        25           So, no, it's not in the numbers that you				false

		2731						PG		106		0		false		page 106				false

		2732						LN		106		1		false		         1 saw, but for the purposes, again, of the pricing and				false

		2733						LN		106		2		false		         2 the rate setting -- again, this is capital, and				false

		2734						LN		106		3		false		         3 we're setting the pricing based on the operating				false

		2735						LN		106		4		false		         4 expenses so it doesn't impact the operating budget.				false

		2736						LN		106		5		false		         5           But once it's completed, it will add to				false

		2737						LN		106		6		false		         6 the depreciation going forward.				false

		2738						LN		106		7		false		         7           TRUSTEE TULLOCH:  Yeah, just to clarify				false

		2739						LN		106		8		false		         8 because on Monday night, the numbers shown showed a				false

		2740						LN		106		9		false		         9 big decrease in the capital improvement, and,				false

		2741						LN		106		10		false		        10 obviously, I know that 6-, 700,000 adds -- makes				false

		2742						LN		106		11		false		        11 quite a big change in that graph, so I wanted to				false

		2743						LN		106		12		false		        12 clarify that.				false

		2744						LN		106		13		false		        13           Okay.  Thank you for that.  And I'm glad				false

		2745						LN		106		14		false		        14 to hear that you're going to pull the savings out so				false

		2746						LN		106		15		false		        15 it doesn't add to the original baseline.				false

		2747						LN		106		16		false		        16           My question for Ms. Waters now as well,				false

		2748						LN		106		17		false		        17 and I discussed this earlier with Mr. Underwood.				false

		2749						LN		106		18		false		        18           I was concerned to see that the inspection				false

		2750						LN		106		19		false		        19 -- construction management was approximately ten				false

		2751						LN		106		20		false		        20 percent of the total project cost, which is pretty				false

		2752						LN		106		21		false		        21 high in my experience.				false

		2753						LN		106		22		false		        22           I'm assuming this will be treated -- am I				false

		2754						LN		106		23		false		        23 correct in assuming that this will be treated as an				false

		2755						LN		106		24		false		        24 absolute maximum, not just a spend?				false

		2756						LN		106		25		false		        25           MS. WATERS:  Yeah.  It's kind of my same				false

		2757						PG		107		0		false		page 107				false

		2758						LN		107		1		false		         1 answer as to the wetlands project.				false

		2759						LN		107		2		false		         2           I mean, I have experience with SMC; I				false

		2760						LN		107		3		false		         3 don't have experience with West Coast Paving.  I				false

		2761						LN		107		4		false		         4 don't know what it looks like.				false

		2762						LN		107		5		false		         5           My budget is for -- to have the associate				false

		2763						LN		107		6		false		         6 engineer out there on site for a maximum amount of				false

		2764						LN		107		7		false		         7 time, plus a project manager, project engineer's				false

		2765						LN		107		8		false		         8 time.				false

		2766						LN		107		9		false		         9           It's a worst-case scenario.  I'm hoping we				false

		2767						LN		107		10		false		        10 don't even spend half of that.				false

		2768						LN		107		11		false		        11           TRUSTEE TULLOCH:  Excellent.  Look forward				false

		2769						LN		107		12		false		        12 to putting that back in savings.				false

		2770						LN		107		13		false		        13           Thank you.				false

		2771						LN		107		14		false		        14           CHAIR DENT:  Any further questions?				false

		2772						LN		107		15		false		        15           I will entertain a motion on this item.				false

		2773						LN		107		16		false		        16           TRUSTEE TONKING:  I move that the board				false

		2774						LN		107		17		false		        17 approve the award of the construction contract for				false

		2775						LN		107		18		false		        18 Mountain Golf Cart Path Restoration, Phase II,				false

		2776						LN		107		19		false		        19 Sierra Nevada Construction, Inc., in the amount of				false

		2777						LN		107		20		false		        20 $187,007, authorize staff to execute change orders				false

		2778						LN		107		21		false		        21 of additional work of ten percent of the Mountain				false

		2779						LN		107		22		false		        22 Cart Path Restoration, Phase II, construction				false

		2780						LN		107		23		false		        23 contract in the amount of $18,700, approve the				false

		2781						LN		107		24		false		        24 contract with Black Eagle Consulting for materials				false

		2782						LN		107		25		false		        25 testing for the Mountain golf Cart Path Restoration,				false

		2783						PG		108		0		false		page 108				false

		2784						LN		108		1		false		         1 Phase II, in the amount of $5,500, and for the				false

		2785						LN		108		2		false		         2 Mountain Golf Cart Path Restoration, Phrase III, in				false

		2786						LN		108		3		false		         3 the amount of $3,900.				false

		2787						LN		108		4		false		         4           Approve the award of the construction				false

		2788						LN		108		5		false		         5 contract for the Mountain Golf Cart Path				false

		2789						LN		108		6		false		         6 Recirculation, Phase III, to West Coast Paving,				false

		2790						LN		108		7		false		         7 Inc., in the amount of $216,000.  Authorize staff to				false

		2791						LN		108		8		false		         8 execute change orders for additional amount of ten				false

		2792						LN		108		9		false		         9 percent of the Mountain Cart Path Recirculation,				false

		2793						LN		108		10		false		        10 Phase III, construction contract in the amount of				false

		2794						LN		108		11		false		        11 $21,600.				false

		2795						LN		108		12		false		        12           Authorize staff to perform construction				false

		2796						LN		108		13		false		        13 services and inspection as required not to exceed				false

		2797						LN		108		14		false		        14 $60,450.  Approve the contract with Rockwood Tree				false

		2798						LN		108		15		false		        15 Service for tree removal services in the amount of				false

		2799						LN		108		16		false		        16 $55,225.  Authorize staff to hold a $60,000 owner				false

		2800						LN		108		17		false		        17 allowance for unforeseen damage to the cart path due				false

		2801						LN		108		18		false		        18 to past winter that was not accounted for during				false

		2802						LN		108		19		false		        19 inspections last year in preparation of the design.				false

		2803						LN		108		20		false		        20           Authorize staff to execute contract				false

		2804						LN		108		21		false		        21 amendments for the additional services as required				false

		2805						LN		108		22		false		        22 with Black Eagle Consulting, not to exceed $1,000.				false

		2806						LN		108		23		false		        23           Authorize the Chair and Secretary to				false

		2807						LN		108		24		false		        24 execute the contracts in substantially the form				false

		2808						LN		108		25		false		        25 presented.				false

		2809						PG		109		0		false		page 109				false

		2810						LN		109		1		false		         1           CHAIR DENT:  Motion's been made.  Is there				false

		2811						LN		109		2		false		         2 a second?				false

		2812						LN		109		3		false		         3           TRUSTEE NOBLE:  Second by Dave Noble.				false

		2813						LN		109		4		false		         4           CHAIR DENT:  Motion's been made and				false

		2814						LN		109		5		false		         5 seconded.				false

		2815						LN		109		6		false		         6           Any further discussion by the board?				false

		2816						LN		109		7		false		         7           All those favor, state aye.				false

		2817						LN		109		8		false		         8           TRUSTEE NOBLE:  Aye.				false

		2818						LN		109		9		false		         9           TRUSTEE TONKING:  Aye.				false

		2819						LN		109		10		false		        10           TRUSTEE TULLOCH:  Aye.				false

		2820						LN		109		11		false		        11           TRUSTEE SCHMITZ:  Aye.				false

		2821						LN		109		12		false		        12           CHAIR DENT:  Aye.				false

		2822						LN		109		13		false		        13           Opposed?  Motion carries 5/0.				false

		2823						LN		109		14		false		        14           Thank you, guys.				false

		2824						LN		109		15		false		        15           All right.  We're going to take a				false

		2825						LN		109		16		false		        16 five-minute break.  We'll be back at 8:10.				false

		2826						LN		109		17		false		        17           (Break from 8:05 P.M. to 8:10 P.M.)				false

		2827						LN		109		18		false		        18           CHAIR DENT:  All right.  Let's start the				false

		2828						LN		109		19		false		        19 meeting up again.				false

		2829						LN		109		20		false		        20           We are moving on to item G 7, review,				false

		2830						LN		109		21		false		        21 discuss, and possibly approve all portions of the				false

		2831						LN		109		22		false		        22 management consulting engagement with Moss Adams and				false

		2832						LN		109		23		false		        23 reallocate a maximum of $110,000 from the general				false

		2833						LN		109		24		false		        24 fund for this project.  Requesting trustee, Trustee				false

		2834						LN		109		25		false		        25 Schmitz.  This can be found on page 1,050 of your				false

		2835						PG		110		0		false		page 110				false

		2836						LN		110		1		false		         1 board packet.				false

		2837						LN		110		2		false		         2           Trustee Schmitz?				false

		2838						LN		110		3		false		         3           TRUSTEE SCHMITZ:  Thank you.				false

		2839						LN		110		4		false		         4           I tried to just briefly describe the				false

		2840						LN		110		5		false		         5 process, but we did receive three RFP responses.				false

		2841						LN		110		6		false		         6           One was disqualified, two were				false

		2842						LN		110		7		false		         7 interviewed, and after the interview process, one				false

		2843						LN		110		8		false		         8 decided to decline.				false

		2844						LN		110		9		false		         9           That one that declined did not have a				false

		2845						LN		110		10		false		        10 complete response; they that had, I believe, three				false

		2846						LN		110		11		false		        11 of the five items, and they didn't have -- they				false

		2847						LN		110		12		false		        12 didn't have a clear understanding of what we were				false

		2848						LN		110		13		false		        13 looking for, and I think they realized it and				false

		2849						LN		110		14		false		        14 decided to not move forward.				false

		2850						LN		110		15		false		        15           So, Moss Adams came in and shared their				false

		2851						LN		110		16		false		        16 expertise and the breadth of their organizational				false

		2852						LN		110		17		false		        17 experience, so that they would be able to tap into				false

		2853						LN		110		18		false		        18 various expertise, IT expertise, policy expertise,				false

		2854						LN		110		19		false		        19 what have you.  So, the response is included here in				false

		2855						LN		110		20		false		        20 the packet.				false

		2856						LN		110		21		false		        21           And both Trustee Tulloch and myself were				false

		2857						LN		110		22		false		        22 part of the interview committee, as well as General				false

		2858						LN		110		23		false		        23 Manager Winquest, Director Navazio, Director Feore,				false

		2859						LN		110		24		false		        24 and -- was that it from staff?  Oh, and Chris Nolet				false

		2860						LN		110		25		false		        25 and also Mike Gove from IT.  So, we had a really				false

		2861						PG		111		0		false		page 111				false

		2862						LN		111		1		false		         1 extensive interview committee.				false

		2863						LN		111		2		false		         2           And this is what I'm bringing before the				false

		2864						LN		111		3		false		         3 board, and leave it to all of you to ask any				false

		2865						LN		111		4		false		         4 questions.				false

		2866						LN		111		5		false		         5           CHAIR DENT:  Thank you for the overview.				false

		2867						LN		111		6		false		         6           Trustee Noble?				false

		2868						LN		111		7		false		         7           TRUSTEE NOBLE:  With regards to the one				false

		2869						LN		111		8		false		         8 response that was eliminated, why was that one				false

		2870						LN		111		9		false		         9 eliminated, and who made that decision to eliminate				false

		2871						LN		111		10		false		        10 it?				false

		2872						LN		111		11		false		        11           TRUSTEE SCHMITZ:  So, that -- the				false

		2873						LN		111		12		false		        12 organization was Raftelis, they have worked with the				false

		2874						LN		111		13		false		        13 District before.  They did the utility assessment on				false

		2875						LN		111		14		false		        14 staffing.  And they were eliminated because they				false

		2876						LN		111		15		false		        15 didn't respond according to the RFP instructions.				false

		2877						LN		111		16		false		        16           So, the RFP instructions requested that				false

		2878						LN		111		17		false		        17 each response be provided an estimate for each				false

		2879						LN		111		18		false		        18 individual breakdown of the item and give a schedule				false

		2880						LN		111		19		false		        19 for that item and give details related to that, and				false

		2881						LN		111		20		false		        20 they did not.				false

		2882						LN		111		21		false		        21           I reached out to them and explained the				false

		2883						LN		111		22		false		        22 situation, that they -- what they didn't provide us,				false

		2884						LN		111		23		false		        23 and they still refused and said this was their				false

		2885						LN		111		24		false		        24 methodology.				false

		2886						LN		111		25		false		        25           And so they didn't -- they were given an				false

		2887						PG		112		0		false		page 112				false

		2888						LN		112		1		false		         1 opportunity to, sort of, revamp it a little bit, and				false

		2889						LN		112		2		false		         2 they opted not to.				false

		2890						LN		112		3		false		         3           TRUSTEE NOBLE:  Okay.				false

		2891						LN		112		4		false		         4           And I'm looking at -- the scope of work				false

		2892						LN		112		5		false		         5 includes, looking at page 1,061, under strategic				false

		2893						LN		112		6		false		         6 plan "requests to review with the Board of Trustees				false

		2894						LN		112		7		false		         7 and senior management, the existing strategic plan				false

		2895						LN		112		8		false		         8 and formulate recommendations for improvement."				false

		2896						LN		112		9		false		         9           When putting that scope of work together,				false

		2897						LN		112		10		false		        10 was it anticipated that the -- are they reviewing				false

		2898						LN		112		11		false		        11 all the Board of Trustees and all senior management				false

		2899						LN		112		12		false		        12 together, separately?  How is that contemplated?				false

		2900						LN		112		13		false		        13           Because when I'm reading their proposal,				false

		2901						LN		112		14		false		        14 which is at page 1,092, they talk about that they'll				false

		2902						LN		112		15		false		        15 host one to two work sessions with the Board of				false

		2903						LN		112		16		false		        16 Trustees and senior management to review and refine				false

		2904						LN		112		17		false		        17 the recommendations.				false

		2905						LN		112		18		false		        18           And so it's sounds like they're going to				false

		2906						LN		112		19		false		        19 go in, first, and come up with some recommendations,				false

		2907						LN		112		20		false		        20 and then talk about it with the board and staff.				false

		2908						LN		112		21		false		        21           And I'm wondering, though, from the scope				false

		2909						LN		112		22		false		        22 of work, I got the impression it was more wanting				false

		2910						LN		112		23		false		        23 the -- whoever is successful, to meet with the board				false

		2911						LN		112		24		false		        24 and staff first, come up with the recommendations,				false

		2912						LN		112		25		false		        25 and then come back.				false

		2913						PG		113		0		false		page 113				false

		2914						LN		113		1		false		         1           It just -- when I read the proposal on				false

		2915						LN		113		2		false		         2 1,092, it seems to be putting the cart before the				false

		2916						LN		113		3		false		         3 horse on that.				false

		2917						LN		113		4		false		         4           So, I'm just trying to get a better				false

		2918						LN		113		5		false		         5 understanding of how those these meetings were				false

		2919						LN		113		6		false		         6 anticipated, because what I read in the scope of				false

		2920						LN		113		7		false		         7 work, their proposal doesn't seem to mesh with that,				false

		2921						LN		113		8		false		         8 necessarily.				false

		2922						LN		113		9		false		         9           TRUSTEE SCHMITZ:  So, my understanding is				false

		2923						LN		113		10		false		        10 if you look at Phase II, which is their fact				false

		2924						LN		113		11		false		        11 finding, where it's -- it's just the page before,				false

		2925						LN		113		12		false		        12 1,091, there's Phase II that says "fact finding."				false

		2926						LN		113		13		false		        13           And in the fact finding, they're				false

		2927						LN		113		14		false		        14 discussing performing interview with IVGID				false

		2928						LN		113		15		false		        15 leadership, staff interviews, fact finding, this				false

		2929						LN		113		16		false		        16 should include the Board of Trustees as well.				false

		2930						LN		113		17		false		        17           I will make sure that that's included.				false

		2931						LN		113		18		false		        18           And then their next phase is the				false

		2932						LN		113		19		false		        19 assessment, and that's where you were going to the				false

		2933						LN		113		20		false		        20 assessment step.				false

		2934						LN		113		21		false		        21           So, it's sort of -- it's not the first				false

		2935						LN		113		22		false		        22 step in the process; it's actually the second step				false

		2936						LN		113		23		false		        23 in the process.				false

		2937						LN		113		24		false		        24           TRUSTEE NOBLE:  And when they do their				false

		2938						LN		113		25		false		        25 fact finding and they're involving trustees, is it				false

		2939						PG		114		0		false		page 114				false

		2940						LN		114		1		false		         1 going -- I'm assuming they're going to reach out to				false

		2941						LN		114		2		false		         2 all of us.				false

		2942						LN		114		3		false		         3           TRUSTEE SCHMITZ:  Yes.				false

		2943						LN		114		4		false		         4           TRUSTEE NOBLE:  Okay.  So that they don't				false

		2944						LN		114		5		false		         5 have -- it's not just one?				false

		2945						LN		114		6		false		         6           TRUSTEE SCHMITZ:  That would be -- yes,				false

		2946						LN		114		7		false		         7 that is correct.				false

		2947						LN		114		8		false		         8           TRUSTEE NOBLE:  Okay.  All right.				false

		2948						LN		114		9		false		         9           TRUSTEE SCHMITZ:  And I will make sure --				false

		2949						LN		114		10		false		        10 my assumption is that they included us Board of				false

		2950						LN		114		11		false		        11 Trustee members in the term of leadership.				false

		2951						LN		114		12		false		        12           So, I will make sure that that is				false

		2952						LN		114		13		false		        13 clarified.  And it is not intended to be one; it's				false

		2953						LN		114		14		false		        14 intended to be all of us.				false

		2954						LN		114		15		false		        15           CHAIR DENT:  And I just want to speak to				false

		2955						LN		114		16		false		        16 that real quick.				false

		2956						LN		114		17		false		        17           From past experience, being on the board				false

		2957						LN		114		18		false		        18 and having a consultant come in, they do reach out				false

		2958						LN		114		19		false		        19 to all the trustees, they reach out to senior staff.				false

		2959						LN		114		20		false		        20           But I think it is good that we get that				false

		2960						LN		114		21		false		        21 clarified.				false

		2961						LN		114		22		false		        22           TRUSTEE TULLOCH:  Just for clarification				false

		2962						LN		114		23		false		        23 of that point.  That was one of the questions I				false

		2963						LN		114		24		false		        24 brought up during the interview as well, and that's				false

		2964						LN		114		25		false		        25 why -- where it was added.				false

		2965						PG		115		0		false		page 115				false

		2966						LN		115		1		false		         1           I think if -- just one thing, I think one				false

		2967						LN		115		2		false		         2 of the discussions we need to have with them as well				false

		2968						LN		115		3		false		         3 in terms of strategic plan, I think the review of				false

		2969						LN		115		4		false		         4 the strategic plan should take a brief look at the				false

		2970						LN		115		5		false		         5 current one given that we're working a new strategic				false

		2971						LN		115		6		false		         6 plan.				false

		2972						LN		115		7		false		         7           I think the focus of their work and the				false

		2973						LN		115		8		false		         8 strategic plan should be based upon some of the				false

		2974						LN		115		9		false		         9 recommendations as well, rather than just critiquing				false

		2975						LN		115		10		false		        10 the current one and then going back.  To me, that				false

		2976						LN		115		11		false		        11 would be back ended in the review.				false

		2977						LN		115		12		false		        12           Otherwise, I'd say yeah.  I thought they				false

		2978						LN		115		13		false		        13 made a very good presentation, and I think they --				false

		2979						LN		115		14		false		        14 the scope of their skill set seemed pretty good.				false

		2980						LN		115		15		false		        15           TRUSTEE TONKING:  I have a couple				false

		2981						LN		115		16		false		        16 questions, some for legal, some for Trustee Schmitz.				false

		2982						LN		115		17		false		        17           The first question is a legal question:				false

		2983						LN		115		18		false		        18 Are we allowed to get access to all the other bids				false

		2984						LN		115		19		false		        19 or are you not allowed to make that public?				false

		2985						LN		115		20		false		        20           MR. NELSON:  Yes.  Absolutely.				false

		2986						LN		115		21		false		        21           TRUSTEE TONKING:  Okay.  Great.  I would				false

		2987						LN		115		22		false		        22 like those.				false

		2988						LN		115		23		false		        23           The other question I have is:  Do we have				false

		2989						LN		115		24		false		        24 any information about the withdrawal?  Like, was				false

		2990						LN		115		25		false		        25 that written in writing that we could have access to				false

		2991						PG		116		0		false		page 116				false

		2992						LN		116		1		false		         1 about why that other group withdrew?				false

		2993						LN		116		2		false		         2           My only question on that is because I feel				false

		2994						LN		116		3		false		         3 like our scope was a little bit vague, and I don't				false

		2995						LN		116		4		false		         4 think that was an issue -- it just ended up being				false

		2996						LN		116		5		false		         5 more vague, and I think, like, even as a consultant				false

		2997						LN		116		6		false		         6 looking at it, I would have had some concerns, and,				false

		2998						LN		116		7		false		         7 like, making sure I didn't meet it.				false

		2999						LN		116		8		false		         8           So, I was just interested to see, like,				false

		3000						LN		116		9		false		         9 what their rationale is.  So, if I can get that in				false

		3001						LN		116		10		false		        10 writing, that would be great.				false

		3002						LN		116		11		false		        11           My other question is:  I'm looking at page				false

		3003						LN		116		12		false		        12 --				false

		3004						LN		116		13		false		        13           TRUSTEE SCHMITZ:  Can I just ask you one				false

		3005						LN		116		14		false		        14 question before you go on?				false

		3006						LN		116		15		false		        15           TRUSTEE TONKING:  Sure.				false

		3007						LN		116		16		false		        16           TRUSTEE SCHMITZ:  So, your question about				false

		3008						LN		116		17		false		        17 why did they withdraw and what have you, there				false

		3009						LN		116		18		false		        18 seemed to be -- they didn't seem to understand that				false

		3010						LN		116		19		false		        19 they had a question period, and they were sort of				false

		3011						LN		116		20		false		        20 interpreting that the interview was going to be				false

		3012						LN		116		21		false		        21 their opportunity to ask questions.				false

		3013						LN		116		22		false		        22           And the RFP had a specific timetable that				false

		3014						LN		116		23		false		        23 questions could be submitted and responded to.				false

		3015						LN		116		24		false		        24           So, it is almost like they didn't quite				false

		3016						LN		116		25		false		        25 understand the process for which the RFP process				false

		3017						PG		117		0		false		page 117				false

		3018						LN		117		1		false		         1 that was laid out.				false

		3019						LN		117		2		false		         2           TRUSTEE TONKING:  I would like to see				false

		3020						LN		117		3		false		         3 their response in writing.				false

		3021						LN		117		4		false		         4           TRUSTEE SCHMITZ:  Yeah.  Sure.				false

		3022						LN		117		5		false		         5           TRUSTEE TONKING:  Thank you.				false

		3023						LN		117		6		false		         6           The other question, page 1,118, I see this				false

		3024						LN		117		7		false		         7 response to the interview -- and I might have missed				false

		3025						LN		117		8		false		         8 them, but where were all of the other responses?				false

		3026						LN		117		9		false		         9           So, this is one person on the committee				false

		3027						LN		117		10		false		        10 submitted a response?				false

		3028						LN		117		11		false		        11           TRUSTEE SCHMITZ:  We had two responses.				false

		3029						LN		117		12		false		        12           Josh, correct me if I'm wrong.				false

		3030						LN		117		13		false		        13           Because they went to Josh.  The response				false

		3031						LN		117		14		false		        14 didn't go to me, they went to Josh.				false

		3032						LN		117		15		false		        15           So, we had one that was from Chris Nolet,				false

		3033						LN		117		16		false		        16 and we had the other, I believe, that was submitted				false

		3034						LN		117		17		false		        17 by General Manager Winquest.				false

		3035						LN		117		18		false		        18           I didn't submit one because I'm here, and				false

		3036						LN		117		19		false		        19 that's probably the same thing with Trustee Tulloch.				false

		3037						LN		117		20		false		        20           TRUSTEE TONKING:  And I'm guessing this				false

		3038						LN		117		21		false		        21 occurred because we had a quorum of the audit				false

		3039						LN		117		22		false		        22 committee, so you all couldn't discuss when you were				false

		3040						LN		117		23		false		        23 at the --				false

		3041						LN		117		24		false		        24           TRUSTEE SCHMITZ:  Yep.				false

		3042						LN		117		25		false		        25           TRUSTEE TONKING:  That's fine.  I think,				false

		3043						PG		118		0		false		page 118				false

		3044						LN		118		1		false		         1 going forward, we shouldn't have a situation like				false

		3045						LN		118		2		false		         2 that, only because I think that discussion after is				false

		3046						LN		118		3		false		         3 really beneficial, personally, and I think that				false

		3047						LN		118		4		false		         4 deterred from that discussion, because, now,				false
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		3299						LN		127		22		false		        22 consultation on our current processes and how we can				false

		3300						LN		127		23		false		        23 change them or better them to fit the -- today's				false

		3301						LN		127		24		false		        24 standard as well as Tyler's standards.				false

		3302						LN		127		25		false		        25           So, that would be my opinion on it.				false

		3303						PG		128		0		false		page 128				false

		3304						LN		128		1		false		         1           And the only reason why I didn't write in				false

		3305						LN		128		2		false		         2 my feelings here was I was actually immediately				false

		3306						LN		128		3		false		         3 going on vacation.  I took a portion of my vacation				false

		3307						LN		128		4		false		         4 to sit in on these two interviews, which I was happy				false

		3308						LN		128		5		false		         5 to do.  I think this is very important.				false

		3309						LN		128		6		false		         6           The next morning, I got that email that				false

		3310						LN		128		7		false		         7 the other party had retracked.  I was going to take				false

		3311						LN		128		8		false		         8 my laptop with me and sit down and do this in a				false

		3312						LN		128		9		false		         9 hotel, and I decided at that point not to.				false

		3313						LN		128		10		false		        10           And I also share some of what Trustee				false

		3314						LN		128		11		false		        11 Tulloch spoke to.  I felt and I expressed this with				false

		3315						LN		128		12		false		        12 Ms. Schmitz, it was a little uncomfortable to, kind				false

		3316						LN		128		13		false		        13 of, sit in the quorum as well as the two candidates				false

		3317						LN		128		14		false		        14 there and put out my honest opinion on it.				false

		3318						LN		128		15		false		        15           That's where I feel it is -- I do agree				false

		3319						LN		128		16		false		        16 with the general manager:  We should put the second				false

		3320						LN		128		17		false		        17 piece or the last line out to someone who				false

		3321						LN		128		18		false		        18 specializes in the systems that we have and someone				false

		3322						LN		128		19		false		        19 -- or an organization that has specific hospitality				false

		3323						LN		128		20		false		        20 software system integrations like the ones that we				false

		3324						LN		128		21		false		        21 have.				false

		3325						LN		128		22		false		        22           There are companies out there that -- had				false

		3326						LN		128		23		false		        23 we had the other portion of the scope, the strategic				false

		3327						LN		128		24		false		        24 plan, the internal controls removed off of it -- I				false

		3328						LN		128		25		false		        25 believe would have responded from a software				false

		3329						PG		129		0		false		page 129				false

		3330						LN		129		1		false		         1 integration aspect.				false

		3331						LN		129		2		false		         2           CHAIR DENT:  Thank you.				false

		3332						LN		129		3		false		         3           Trustee Tulloch?				false

		3333						LN		129		4		false		         4           TRUSTEE TULLOCH:  Mr. Gove, just the RFP				false

		3334						LN		129		5		false		         5 did offer all respondents the opportunity just to				false

		3335						LN		129		6		false		         6 bid on single parts of it.  And, yeah, I'll stick to				false

		3336						LN		129		7		false		         7 my previous assertion.				false

		3337						LN		129		8		false		         8           I did not expect this phase of the project				false

		3338						LN		129		9		false		         9 deep diving into Tyler Munis.  To me, it's more				false

		3339						LN		129		10		false		        10 getting up a semi QA, and a realistic assessment				false

		3340						LN		129		11		false		        11 whether it is going to fit our needs.				false

		3341						LN		129		12		false		        12           That was my view of it in terms of that,				false

		3342						LN		129		13		false		        13 that's why I'm comfortable with it.				false

		3343						LN		129		14		false		        14           I do believe if IVGID come out that we				false

		3344						LN		129		15		false		        15 need a much deeper review of it, yeah, I would agree				false

		3345						LN		129		16		false		        16 it would be a system integration firm.				false

		3346						LN		129		17		false		        17           But I think at this stage, to me, this is				false

		3347						LN		129		18		false		        18 a more functional review than a technical review.				false

		3348						LN		129		19		false		        19           MR. GOVE:  And, again, I don't have an				false

		3349						LN		129		20		false		        20 opinion either way on that.				false

		3350						LN		129		21		false		        21           My concerns come from the -- what I said				false

		3351						LN		129		22		false		        22 earlier was the larger piece and pulling in all of				false

		3352						LN		129		23		false		        23 our point of sales and integrating them into this				false

		3353						LN		129		24		false		        24 concept that we have of, like one district, one				false

		3354						LN		129		25		false		        25 card, where every resident is the same resident				false

		3355						PG		130		0		false		page 130				false

		3356						LN		130		1		false		         1 through all of our systems.				false

		3357						LN		130		2		false		         2           There are organizations out there that				false

		3358						LN		130		3		false		         3 specialize in that, that we have been in discussions				false

		3359						LN		130		4		false		         4 with.				false

		3360						LN		130		5		false		         5           We took the opportunity and we're very				false

		3361						LN		130		6		false		         6 appreciative of Trustee Schmitz showing interest in				false

		3362						LN		130		7		false		         7 our interest in getting someone to do this.				false

		3363						LN		130		8		false		         8           We know or knew, have known for a while				false

		3364						LN		130		9		false		         9 that, within District talent that we have right now,				false

		3365						LN		130		10		false		        10 we need assistance in this project.  It's a massive				false

		3366						LN		130		11		false		        11 undertaking.				false

		3367						LN		130		12		false		        12           We're trying to get to homeostasis with				false

		3368						LN		130		13		false		        13 those systems so that we can say:  This is the one				false

		3369						LN		130		14		false		        14 we're going to keep here.  This is the one we're				false

		3370						LN		130		15		false		        15 going to keep here.  We're going to use it for the				false

		3371						LN		130		16		false		        16 next however many years.  It's worth the investment.				false

		3372						LN		130		17		false		        17 Let's connect them.				false

		3373						LN		130		18		false		        18           Apologies for taking the light and taking				false

		3374						LN		130		19		false		        19 it away from the Tyler side, but that, in my				false

		3375						LN		130		20		false		        20 opinion, is much more important and critical with				false

		3376						LN		130		21		false		        21 what we're doing with beaches, with golf, and with				false

		3377						LN		130		22		false		        22 all of these other venues from a system standpoint,				false

		3378						LN		130		23		false		        23 aside from the Tyler Munis ERP.				false

		3379						LN		130		24		false		        24           And I do -- I was -- I shared this during				false

		3380						LN		130		25		false		        25 the call, I feel like the gentleman with Moss Adams				false

		3381						PG		131		0		false		page 131				false

		3382						LN		131		1		false		         1 spoke to potential experience that they had with				false

		3383						LN		131		2		false		         2 Tyler.  And, again, I don't have an opinion either				false

		3384						LN		131		3		false		         3 way.  If that's what the board would like to have,				false

		3385						LN		131		4		false		         4 that functional overview, yeah, that makes sense.				false

		3386						LN		131		5		false		         5           Past that, I don't know what we can				false

		3387						LN		131		6		false		         6 achieve with them.				false

		3388						LN		131		7		false		         7           CHAIR DENT:  Thank you, Mr. Gove.				false

		3389						LN		131		8		false		         8           Trustee Tulloch?				false

		3390						LN		131		9		false		         9           TRUSTEE TULLOCH:  Yeah, just to follow up.				false

		3391						LN		131		10		false		        10 Yeah, I agree with you in terms of looking at our				false

		3392						LN		131		11		false		        11 whole platform, I agree that was never the intent --				false

		3393						LN		131		12		false		        12 my understanding is that was never the intent of				false

		3394						LN		131		13		false		        13 this RFP.				false

		3395						LN		131		14		false		        14           It was more a initial review.  And I would				false

		3396						LN		131		15		false		        15 expect it may well be this initial review, that				false

		3397						LN		131		16		false		        16 would be one of the recommendations to look at that.				false

		3398						LN		131		17		false		        17           And I would agree with you, it's -- that				false

		3399						LN		131		18		false		        18 is a difference -- that's a completely different				false

		3400						LN		131		19		false		        19 project and much bigger scope.				false

		3401						LN		131		20		false		        20           I'm looking how well all our platforms are				false

		3402						LN		131		21		false		        21 going to stick together and what our five-year road				false

		3403						LN		131		22		false		        22 map looks like.				false

		3404						LN		131		23		false		        23           MR. GOVE:  Sure.  Yeah.				false

		3405						LN		131		24		false		        24           Just to clarify, that is actually what's				false

		3406						LN		131		25		false		        25 laid out.  If you look at bullet point 3 there:  The				false

		3407						PG		132		0		false		page 132				false

		3408						LN		132		1		false		         1 District needs and assesses the other systems				false

		3409						LN		132		2		false		         2 utilized by the District for potential consolidation				false

		3410						LN		132		3		false		         3 and/or systems improvements.				false

		3411						LN		132		4		false		         4           The systems are outlined in the attached				false

		3412						LN		132		5		false		         5 Exhibit D; that attached Exhibit D is, basically,				false

		3413						LN		132		6		false		         6 everything we do, taking a dollar from a customer				false

		3414						LN		132		7		false		         7 anywhere within the District, to a dollar hitting				false

		3415						LN		132		8		false		         8 Tyler and hitting our books.				false

		3416						LN		132		9		false		         9           That's the portion that I'm saying is this				false

		3417						LN		132		10		false		        10 giant circle that we really want to connect and				false

		3418						LN		132		11		false		        11 homogenize.  And that's where I come from saying				false

		3419						LN		132		12		false		        12 that I believe that the Tyler Munis part is actually				false

		3420						LN		132		13		false		        13 the smaller piece of it.				false

		3421						LN		132		14		false		        14           But I understand the board's concern and				false

		3422						LN		132		15		false		        15 the direction you would like to take.				false

		3423						LN		132		16		false		        16           TRUSTEE TONKING:  The reason I'm bringing				false

		3424						LN		132		17		false		        17 this up too, if you look at page 1,095, the project				false

		3425						LN		132		18		false		        18 cost and schedule.				false

		3426						LN		132		19		false		        19           This is, like, the most expensive				false

		3427						LN		132		20		false		        20 component that they have in there, and I just really				false

		3428						LN		132		21		false		        21 still strongly feel that they are not the right fit				false

		3429						LN		132		22		false		        22 to really fit this.				false

		3430						LN		132		23		false		        23           I am fine if we can have them do all those				false

		3431						LN		132		24		false		        24 other things and maybe they have to have a little				false

		3432						LN		132		25		false		        25 bit more added, because I'm sure there's a potion of				false

		3433						PG		133		0		false		page 133				false

		3434						LN		133		1		false		         1 this in their scope that they would need.				false

		3435						LN		133		2		false		         2           But I just really feel that that other				false

		3436						LN		133		3		false		         3 part needs to go out.				false

		3437						LN		133		4		false		         4           Because, I mean, we hear it every summer				false

		3438						LN		133		5		false		         5 too.  Right?  The rec doesn't talk to golf systems,				false

		3439						LN		133		6		false		         6 the golf doesn't talk to the beaches.  Everyone's				false

		3440						LN		133		7		false		         7 always -- there's a constant complaint about it.				false

		3441						LN		133		8		false		         8 It's about to start in a month, less than a month,				false

		3442						LN		133		9		false		         9 and we'll hear about it again.				false

		3443						LN		133		10		false		        10           So I just think this is a really important				false

		3444						LN		133		11		false		        11 issue.				false

		3445						LN		133		12		false		        12           Again, I'm totally great with Moss Adams				false

		3446						LN		133		13		false		        13 and what they do; this is just the one place I don't				false

		3447						LN		133		14		false		        14 feel confident.				false

		3448						LN		133		15		false		        15           TRUSTEE NOBLE:  Sitting here listening to				false

		3449						LN		133		16		false		        16 the discussions, I'm fine with 1, 2, 4 and 5, but I				false

		3450						LN		133		17		false		        17 am not fine moving forward with Moss Adams with				false

		3451						LN		133		18		false		        18 regards to the financial and software systems.				false

		3452						LN		133		19		false		        19           And I would like to save that $30,000 for				false

		3453						LN		133		20		false		        20 something else.				false

		3454						LN		133		21		false		        21           TRUSTEE SCHMITZ:  So this particular item,				false

		3455						LN		133		22		false		        22 just to give a little bit of background, this was				false

		3456						LN		133		23		false		        23 created because staff had said this is their need.				false

		3457						LN		133		24		false		        24 And they have a need even with the Tyler system				false

		3458						LN		133		25		false		        25 because it's not fully implemented.				false

		3459						PG		134		0		false		page 134				false

		3460						LN		134		1		false		         1           And so this wasn't necessarily intended to				false

		3461						LN		134		2		false		         2 just be a systems overview because it was intended				false

		3462						LN		134		3		false		         3 to have the next phase, which would be				false

		3463						LN		134		4		false		         4 implementation.				false

		3464						LN		134		5		false		         5           So, it is important to make sure that we				false

		3465						LN		134		6		false		         6 are addressing the needs of staff, because this				false

		3466						LN		134		7		false		         7 bullet point was put together with collaboration				false

		3467						LN		134		8		false		         8 with Mike -- I'm sorry.  Mr. Gove, Director of IT,				false

		3468						LN		134		9		false		         9 and the director of finance.				false

		3469						LN		134		10		false		        10           If we, as a board, would like to take a				false

		3470						LN		134		11		false		        11 pause on that and even potentially delve deeper with				false

		3471						LN		134		12		false		        12 Moss Adams to say, okay, we need more information,				false

		3472						LN		134		13		false		        13 we need -- and at the same time, potentially, if we				false

		3473						LN		134		14		false		        14 want to go and do an open bid just on this, we could				false

		3474						LN		134		15		false		        15 do that.				false

		3475						LN		134		16		false		        16           What's really disappointing for is that				false

		3476						LN		134		17		false		        17 Tyler never even returned a phone call.  I mean, I				false

		3477						LN		134		18		false		        18 spoke with their head representative of our account				false

		3478						LN		134		19		false		        19 and I explained to him what we were doing and why we				false

		3479						LN		134		20		false		        20 wanted some assistance, and there's been no				false

		3480						LN		134		21		false		        21 response.  That doesn't make me very comfortable.				false

		3481						LN		134		22		false		        22           And it is something that staff has said				false

		3482						LN		134		23		false		        23 they need assistance with.				false

		3483						LN		134		24		false		        24           So, I understand everybody's perspective,				false

		3484						LN		134		25		false		        25 and I'm not really arguing with anyone, but I do				false

		3485						PG		135		0		false		page 135				false

		3486						LN		135		1		false		         1 know that these are things that are important, and				false

		3487						LN		135		2		false		         2 this Tyler system needs to get finished so that				false

		3488						LN		135		3		false		         3 we're not struggling for another month and two				false

		3489						LN		135		4		false		         4 months.  I mean, this has been dragging on.  This				false

		3490						LN		135		5		false		         5 project should have been done more than a year ago.				false

		3491						LN		135		6		false		         6           So, whatever we do, it's just that -- what				false

		3492						LN		135		7		false		         7 the intent was is to be helpful and get things				false

		3493						LN		135		8		false		         8 expedited for staff.				false

		3494						LN		135		9		false		         9           TRUSTEE TONKING:  I don't think you're				false

		3495						LN		135		10		false		        10 wrong.  Like, I think this is exactly the right				false

		3496						LN		135		11		false		        11 place to put it.  I think it was a great area.  As				false

		3497						LN		135		12		false		        12 you said, you reached out to Tyler to answer that				false

		3498						LN		135		13		false		        13 one.				false

		3499						LN		135		14		false		        14           I don't think it's a problem with the				false

		3500						LN		135		15		false		        15 direction; I think we just heard staff tell us this				false

		3501						LN		135		16		false		        16 isn't meeting the needs either.  And I'd rather use				false

		3502						LN		135		17		false		        17 that $30,000, and I will work on an RFP to bring to				false

		3503						LN		135		18		false		        18 the board at our next meeting and get that out to				false

		3504						LN		135		19		false		        19 get that moving.				false

		3505						LN		135		20		false		        20           I just don't feel like we're spending				false

		3506						LN		135		21		false		        21 $30,000 well for the needs of what staff has just				false

		3507						LN		135		22		false		        22 said.				false

		3508						LN		135		23		false		        23           That's the one area.  That's all I'm				false

		3509						LN		135		24		false		        24 saying.				false

		3510						LN		135		25		false		        25           TRUSTEE SCHMITZ:  And I think the thing				false

		3511						PG		136		0		false		page 136				false

		3512						LN		136		1		false		         1 that we need to really, maybe, perhaps, pull apart				false

		3513						LN		136		2		false		         2 is all of the point of sale things from the Tyler.				false

		3514						LN		136		3		false		         3           But staff is asking and wanting some help				false

		3515						LN		136		4		false		         4 with completing this Tyler implementation.  Okay.				false

		3516						LN		136		5		false		         5 How do we want to get that accomplished?				false

		3517						LN		136		6		false		         6           TRUSTEE TONKING:  I agree.				false

		3518						LN		136		7		false		         7           I'm just saying I don't think this is				false

		3519						LN		136		8		false		         8 meeting that need, and I don't want to spend $30,000				false

		3520						LN		136		9		false		         9 to come back and do that again.				false

		3521						LN		136		10		false		        10           That's all.				false

		3522						LN		136		11		false		        11           CHAIR DENT:  Okay.  Sounds good.				false

		3523						LN		136		12		false		        12           IT director?				false

		3524						LN		136		13		false		        13           MR. GOVE:  Just a reminder of the				false

		3525						LN		136		14		false		        14 conversation we had at the time during the interview				false

		3526						LN		136		15		false		        15 process:  One of the reasons that that is the				false

		3527						LN		136		16		false		        16 largest cost or piece of the proposal was of all of				false

		3528						LN		136		17		false		        17 the unknowns that they had with the software that we				false

		3529						LN		136		18		false		        18 have, all of the other pieces of software.				false

		3530						LN		136		19		false		        19           I believe that if we were to divide that				false

		3531						LN		136		20		false		        20 particular piece of the scope out and seek someone				false

		3532						LN		136		21		false		        21 specifically for Tyler, that it would, obviously,				false

		3533						LN		136		22		false		        22 come in a little cheaper.				false

		3534						LN		136		23		false		        23           I would also like to suggest, if there's a				false

		3535						LN		136		24		false		        24 potential, that the staff could put together a				false

		3536						LN		136		25		false		        25 project update, a formal project update to come back				false

		3537						PG		137		0		false		page 137				false

		3538						LN		137		1		false		         1 to the board where we can discuss this effort to				false

		3539						LN		137		2		false		         2 engage a third party to assist with the Tyler				false

		3540						LN		137		3		false		         3 implementation.				false

		3541						LN		137		4		false		         4           I think a formal, this is where we're at,				false

		3542						LN		137		5		false		         5 this is, you know, very important.				false

		3543						LN		137		6		false		         6           We've made some massive milestones within				false

		3544						LN		137		7		false		         7 in the last six months.  And I agree with you, it's				false

		3545						LN		137		8		false		         8 taken a very, very long time.  We've had staff				false

		3546						LN		137		9		false		         9 turnover, we've battled COVID, there are numerous				false

		3547						LN		137		10		false		        10 reasons why this project as gone on as long as it				false

		3548						LN		137		11		false		        11 has.				false

		3549						LN		137		12		false		        12           But I can assure you, everyone that's				false
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		3566						LN		138		3		false		         3           I would suggest we rewrite the scope on				false

		3567						LN		138		4		false		         4 the IT systems.  They're going to touch on it at				false
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		3569						LN		138		6		false		         6           I know it's not something you want to				false

		3570						LN		138		7		false		         7 hear, I would suggest we just hold back on another				false

		3571						LN		138		8		false		         8 detailed RPP.  Let's get -- this is probably a two-				false
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		3591						LN		139		2		false		         2 with, sort of, a report on where they're at, and				false
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		3603						LN		139		14		false		        14 jobs and do an entire financial system conversion,				false

		3604						LN		139		15		false		        15 it's just not realistic, and it's to much to expect				false
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		3609						LN		139		20		false		        20           MR. GOVE:  I appreciate that.  Thank you.				false
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		3619						LN		140		4		false		         4 engaged to answer the how-do-we-do-it problem, and				false
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		3621						LN		140		6		false		         6           So, while I agree with you that they may				false

		3622						LN		140		7		false		         7 need to touch into systems, I think the majority of				false
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		3628						LN		140		13		false		        13 us, if there are changes there.				false

		3629						LN		140		14		false		        14           TRUSTEE TULLOCH:  I think I'm in agreement				false

		3630						LN		140		15		false		        15 in terms of that.  Yeah, I don't think -- yep.				false
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		3634						LN		140		19		false		        19 functionality and point out some of the issues				false

		3635						LN		140		20		false		        20 there, and then we can -- because it becomes a much				false

		3636						LN		140		21		false		        21 more expensive follow-up in terms of that.				false

		3637						LN		140		22		false		        22           And that's why, rather than just diving				false

		3638						LN		140		23		false		        23 into detailed RFP and getting consultants, I would				false

		3639						LN		140		24		false		        24 prefer just to ask you to bear with it a little bit				false
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		3648						LN		141		7		false		         7 off, but it's what it sounds like.				false

		3649						LN		141		8		false		         8           MR. NELSON:  Chair, before a motion's				false
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		3656						LN		141		15		false		        15           CHAIR DENT:  Understood.  Thank you.				false

		3657						LN		141		16		false		        16           We got crickets up here.  You guys want to				false
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		3679						LN		142		12		false		        12 discussion.				false

		3680						LN		142		13		false		        13           TRUSTEE SCHMITZ:  Yes.				false
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		3687						LN		142		20		false		        20 remove this, I would like to, potentially, request				false
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		3750						LN		145		5		false		         5           Legal counsel?				false
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		3801						LN		147		4		false		         4 discussion on item numbers 3?				false

		3802						LN		147		5		false		         5           CHAIR DENT:  I believe so.				false

		3803						LN		147		6		false		         6           TRUSTEE SCHMITZ:  To bring back to the				false

		3804						LN		147		7		false		         7 board?				false

		3805						LN		147		8		false		         8           CHAIR DENT:  Yep.				false

		3806						LN		147		9		false		         9           TRUSTEE SCHMITZ:  Okay.  Thank you.				false

		3807						LN		147		10		false		        10           CHAIR DENT:  All right.  That closes out				false

		3808						LN		147		11		false		        11 item G 7.				false

		3809						LN		147		12		false		        12 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS				false

		3810						LN		147		13		false		        13           Item H, I don't believe there was anything				false

		3811						LN		147		14		false		        14 in the packet for item H.				false

		3812						LN		147		15		false		        15           MR. NELSON:  Nothing in the packet.  There				false

		3813						LN		147		16		false		        16 will be update at your next board meeting.  There				false

		3814						LN		147		17		false		        17 were a couple that were just about ready to be				false

		3815						LN		147		18		false		        18 released.				false

		3816						LN		147		19		false		        19           CHAIR DENT:  All right.  Thank you,				false

		3817						LN		147		20		false		        20 Mr. Nelson.				false

		3818						LN		147		21		false		        21           That closes out item H.  Item I,				false

		3819						LN		147		22		false		        22 long-range calendar, review the long-range calendar.				false

		3820						LN		147		23		false		        23 This can be found on page 1,120 of the board packet.				false

		3821						LN		147		24		false		        24 I.  LONG RANGE CALENDAR				false

		3822						LN		147		25		false		        25           MR. WINQUEST:  Starting with May 24th,				false

		3823						PG		148		0		false		page 148				false

		3824						LN		148		1		false		         1 there are some changes.  There's some things that				false

		3825						LN		148		2		false		         2 we've moved around.  This meeting started getting				false

		3826						LN		148		3		false		         3 really, really big.				false

		3827						LN		148		4		false		         4           As you can see, we have the annual budget,				false

		3828						LN		148		5		false		         5 the rec roll.				false

		3829						LN		148		6		false		         6           We have moved the presentation by Waste				false

		3830						LN		148		7		false		         7 Management.  I believe it's now going to be June				false

		3831						LN		148		8		false		         8 28th.				false

		3832						LN		148		9		false		         9           Just as a reminder, Director of Public				false

		3833						LN		148		10		false		        10 Works Underwood is working closely with Trustee				false

		3834						LN		148		11		false		        11 Tulloch and myself.  Trustee Tulloch has been				false

		3835						LN		148		12		false		        12 involved in discussions with Waste Management, and				false

		3836						LN		148		13		false		        13 will be involved all along the way as they come up.				false

		3837						LN		148		14		false		        14           We don't need to bring back policy 22.1,				false

		3838						LN		148		15		false		        15 as we just got that done -- well, I guess we do now,				false

		3839						LN		148		16		false		        16 we'll leave that on there.				false

		3840						LN		148		17		false		        17           MR. NELSON:  Yes.				false

		3841						LN		148		18		false		        18           MR. WINQUEST:  We'll be bringing it back.				false

		3842						LN		148		19		false		        19 Okay.				false

		3843						LN		148		20		false		        20           We have moved the revisions of public				false

		3844						LN		148		21		false		        21 records policies to the 14th of June.				false

		3845						LN		148		22		false		        22           And then, practice 6.0, that's on there				false

		3846						LN		148		23		false		        23 twice for some reason.  That is actually going to				false

		3847						LN		148		24		false		        24 move into June as well.  We wanted to wait until				false

		3848						LN		148		25		false		        25 after the budget gets approved.				false

		3849						PG		149		0		false		page 149				false

		3850						LN		149		1		false		         1           And then, the Director Lejion is working				false

		3851						LN		149		2		false		         2 with engineering staff, trustee Schmitz is our				false

		3852						LN		149		3		false		         3 liaison at the beaches, they will be bringing the				false

		3853						LN		149		4		false		         4 LSC study as well as some other recommendations on				false

		3854						LN		149		5		false		         5 beach access -- or on access gates, et cetera, off				false

		3855						LN		149		6		false		         6 season access at the June 14th meeting.				false

		3856						LN		149		7		false		         7           Also, I wanted to make sure that -- I				false

		3857						LN		149		8		false		         8 think you guys are aware, but there's actually a				false

		3858						LN		149		9		false		         9 stand-alone meeting set on June 7th, for the general				false

		3859						LN		149		10		false		        10 manager's evaluation.				false

		3860						LN		149		11		false		        11           I'm wondering if that's really the way you				false

		3861						LN		149		12		false		        12 guys want to handle it, or should we -- I know when				false

		3862						LN		149		13		false		        13 we had talked about, Trustee Dent, you wanted to				false

		3863						LN		149		14		false		        14 make sure we had an additional meeting before the				false

		3864						LN		149		15		false		        15 end the fiscal year.				false

		3865						LN		149		16		false		        16           CHAIR DENT:  Just because of things in the				false

		3866						LN		149		17		false		        17 past, that was the -- we were going to have an				false

		3867						LN		149		18		false		        18 additional meeting from review.				false

		3868						LN		149		19		false		        19           So, we can probably get rid of June 7th,				false

		3869						LN		149		20		false		        20 meeting and have the June 14th and June 28th.				false

		3870						LN		149		21		false		        21           MR. WINQUEST:  Okay.				false

		3871						LN		149		22		false		        22           CHAIR DENT:  And then one thing I noticed				false

		3872						LN		149		23		false		        23 on here was -- or, yeah, it's discussing the general				false

		3873						LN		149		24		false		        24 manager's goals before the evaluation occurs, and I				false

		3874						LN		149		25		false		        25 think that would be --				false

		3875						PG		150		0		false		page 150				false

		3876						LN		150		1		false		         1           (Inaudible comment from unidentified				false

		3877						LN		150		2		false		         2           speaker.)				false

		3878						LN		150		3		false		         3           CHAIR DENT:  -- what's that?				false

		3879						LN		150		4		false		         4           TRUSTEE TONKING:  It's after the				false

		3880						LN		150		5		false		         5 evaluation deadline?				false

		3881						LN		150		6		false		         6           CHAIR DENT:  Correct.  And -- but because				false

		3882						LN		150		7		false		         7 this is all being pushed out, I think we need to				false

		3883						LN		150		8		false		         8 get -- I'll get with Erin as far as tweaking these				false

		3884						LN		150		9		false		         9 dates a little bit and responding, because the idea				false

		3885						LN		150		10		false		        10 was we were going to discuss the goals before we did				false

		3886						LN		150		11		false		        11 the individual eval.				false

		3887						LN		150		12		false		        12           So, don't submit your eval tomorrow.				false

		3888						LN		150		13		false		        13           MR. WINQUEST:  Also, we just had				false

		3889						LN		150		14		false		        14 discussion about giving the board an update on the				false

		3890						LN		150		15		false		        15 Tyler implementation.				false

		3891						LN		150		16		false		        16           There's an outside chance we could have				false

		3892						LN		150		17		false		        17 that by the 25th, but we could definitely bring that				false

		3893						LN		150		18		false		        18 on the 14th and give you a full-scale update of				false

		3894						LN		150		19		false		        19 which components we're still working through and				false

		3895						LN		150		20		false		        20 things of that nature.				false

		3896						LN		150		21		false		        21           CHAIR DENT:  Do you think it's within the				false

		3897						LN		150		22		false		        22 bandwidth of staff?  I think the sooner we see that,				false

		3898						LN		150		23		false		        23 the better, but understand we got a lot on the 25th.				false

		3899						LN		150		24		false		        24           MR. WINQUEST:  Yep.				false

		3900						LN		150		25		false		        25           And I'm happy to answer any other				false

		3901						PG		151		0		false		page 151				false

		3902						LN		151		1		false		         1 questions.  I know I'm not going to go any further				false

		3903						LN		151		2		false		         2 than that June 14th meeting.				false

		3904						LN		151		3		false		         3           CHAIR DENT:  And I think the June 14th was				false

		3905						LN		151		4		false		         4 also --				false

		3906						LN		151		5		false		         5           Trustee Tonking, we just talked about this				false

		3907						LN		151		6		false		         6 on Monday, but I believe this is your item, the				false

		3908						LN		151		7		false		         7 review of the CIP roles and responsibilities, wasn't				false

		3909						LN		151		8		false		         8 that it?  Or was it the committee item?				false

		3910						LN		151		9		false		         9           TRUSTEE TONKING:  Committee item's mine.				false

		3911						LN		151		10		false		        10           CHAIR DENT:  Capital advisory committee,				false

		3912						LN		151		11		false		        11 criteria, and process.  And then we also --				false

		3913						LN		151		12		false		        12           MR. WINQUEST:  No.  That's Trustee				false

		3914						LN		151		13		false		        13 Schmitz.				false

		3915						LN		151		14		false		        14           TRUSTEE TONKING:  Mine is the all the				false

		3916						LN		151		15		false		        15 committees.				false

		3917						LN		151		16		false		        16           So, what we talked about on Monday, like,				false

		3918						LN		151		17		false		        17 how we're going to handle the golf committee, the				false

		3919						LN		151		18		false		        18 pickleball, tennis committee, all those committees,				false

		3920						LN		151		19		false		        19 what our approach to them is.				false

		3921						LN		151		20		false		        20           CHAIR DENT:  Okay.  So then we can --				false

		3922						LN		151		21		false		        21           MR. WINQUEST:  We'll piggyback that.				false

		3923						LN		151		22		false		        22           CHAIR DENT:  Yeah.  Exactly.				false

		3924						LN		151		23		false		        23           MR. WINQUEST:  Yeah, it was Trustee				false

		3925						LN		151		24		false		        24 Schmitz who --				false

		3926						LN		151		25		false		        25           CHAIR DENT:  Then we also want to talk to				false

		3927						PG		152		0		false		page 152				false

		3928						LN		152		1		false		         1 the golf committee on the 14th.				false

		3929						LN		152		2		false		         2           MR. WINQUEST:  Yeah, that's what I'm				false

		3930						LN		152		3		false		         3 saying.				false

		3931						LN		152		4		false		         4           So, we have the capital advisory committee				false

		3932						LN		152		5		false		         5 that Trustee Schmitz is working on.  We can add a				false

		3933						LN		152		6		false		         6 second piece to that to have the discussion that				false

		3934						LN		152		7		false		         7 Trustee Tonking has requested.				false

		3935						LN		152		8		false		         8           CHAIR DENT:  Yep.  Perfect.				false

		3936						LN		152		9		false		         9           Any other questions, concerns, issues with				false

		3937						LN		152		10		false		        10 the long-range calendar?				false

		3938						LN		152		11		false		        11           TRUSTEE TULLOCH:  Just my favorite -- and				false

		3939						LN		152		12		false		        12 General Manager Winquest, in terms of presentation,				false

		3940						LN		152		13		false		        13 if you're going to put these dates in a purple or				false

		3941						LN		152		14		false		        14 pink box, can you use white text so at least it's				false

		3942						LN		152		15		false		        15 legible?				false

		3943						LN		152		16		false		        16           MR. WINQUEST:  I recommend we just get rid				false

		3944						LN		152		17		false		        17 of the colors.				false

		3945						LN		152		18		false		        18           TRUSTEE TULLOCH:  Yep.  Thank you.				false

		3946						LN		152		19		false		        19           CHAIR DENT:  Agreed.				false

		3947						LN		152		20		false		        20           TRUSTEE SCHMITZ:  I like the color coding				false

		3948						LN		152		21		false		        21 on the side, that, I like, but I can't even read the				false

		3949						LN		152		22		false		        22 colored text.				false

		3950						LN		152		23		false		        23           Can we please not have colored text?				false

		3951						LN		152		24		false		        24           Except I liked how they're classified, and				false

		3952						LN		152		25		false		        25 that being color coded, that's fine, but the text is				false

		3953						PG		153		0		false		page 153				false

		3954						LN		153		1		false		         1 just so hard.				false

		3955						LN		153		2		false		         2           So, if we could please do that, that would				false

		3956						LN		153		3		false		         3 be helpful.				false

		3957						LN		153		4		false		         4           MR. WINQUEST:  Got it.  Understood.				false

		3958						LN		153		5		false		         5           TRUSTEE SCHMITZ:  We also don't have it				false

		3959						LN		153		6		false		         6 here, unless I'm not reading it because it's some				false

		3960						LN		153		7		false		         7 crazy color, we were supposed to have a public				false

		3961						LN		153		8		false		         8 records update.  We are supposed to have a six-month				false

		3962						LN		153		9		false		         9 review of the time expended on public records				false

		3963						LN		153		10		false		        10 request, and we had requested that in January.				false

		3964						LN		153		11		false		        11           So, it should be on our calendar somewhere				false

		3965						LN		153		12		false		        12 June or July.				false

		3966						LN		153		13		false		        13           MR. WINQUEST:  That's a good point.  And				false

		3967						LN		153		14		false		        14 yeah, it was January when we discussed that, so				false

		3968						LN		153		15		false		        15 we'll -- likely June 28th, we'll give you that				false

		3969						LN		153		16		false		        16 update.				false

		3970						LN		153		17		false		        17           TRUSTEE SCHMITZ:  Okay.				false

		3971						LN		153		18		false		        18           And then the HR benefits, are you going to				false

		3972						LN		153		19		false		        19 be putting that as an agenda item or is that going				false

		3973						LN		153		20		false		        20 to be in a general manager report where that chart				false

		3974						LN		153		21		false		        21 is going to be -- that grid is going to be updated?				false

		3975						LN		153		22		false		        22           MR. WINQUEST:  So, I believe the board				false

		3976						LN		153		23		false		        23 actually has to approve the actual documents.  We				false

		3977						LN		153		24		false		        24 were planning on bringing a general business item;				false

		3978						LN		153		25		false		        25 it likely won't be on the 25th, but I think we'll				false

		3979						PG		154		0		false		page 154				false

		3980						LN		154		1		false		         1 have it either the 14th or the 28th of June.				false

		3981						LN		154		2		false		         2           TRUSTEE SCHMITZ:  Okay.  That will be on				false

		3982						LN		154		3		false		         3 the -- okay.				false

		3983						LN		154		4		false		         4           Then, other thing that we need to do,				false

		3984						LN		154		5		false		         5 based on golf the report, is where we need to have				false

		3985						LN		154		6		false		         6 some sort of a report on the food and beverage				false

		3986						LN		154		7		false		         7 losses.				false

		3987						LN		154		8		false		         8           The food and beverage losses, and,				false

		3988						LN		154		9		false		         9 potentially, incorporate at the same time,				false

		3989						LN		154		10		false		        10 facilities, because that, again, is food and				false

		3990						LN		154		11		false		        11 beverage, and I think we should target that for the				false

		3991						LN		154		12		false		        12 June 14th as well.				false

		3992						LN		154		13		false		        13           TRUSTEE TONKING:  Can we add marketing to				false

		3993						LN		154		14		false		        14 that discussion too?  How we feel about marketing				false

		3994						LN		154		15		false		        15 food and beverage, can we add that as part of that				false

		3995						LN		154		16		false		        16 general item.				false

		3996						LN		154		17		false		        17           TRUSTEE SCHMITZ:  Sure.				false

		3997						LN		154		18		false		        18           But we need to have a report back to us of				false

		3998						LN		154		19		false		        19 what and why with financial data to show us what				false

		3999						LN		154		20		false		        20 happened and what's going to change so that it				false

		4000						LN		154		21		false		        21 doesn't happen going forward.				false

		4001						LN		154		22		false		        22           MR. WINQUEST:  June 28th, I mean, I think				false

		4002						LN		154		23		false		        23 the 14th meeting is starting to get really big.  So				false

		4003						LN		154		24		false		        24 is it okay if I move a couple of the June 28th?				false

		4004						LN		154		25		false		        25           And then my question on that is if the				false

		4005						PG		155		0		false		page 155				false

		4006						LN		155		1		false		         1 intention is to do a forensic, deep dive on food and				false

		4007						LN		155		2		false		         2 beverage like we did with golf, there's no way we				false

		4008						LN		155		3		false		         3 can have it ready by June 14th.				false

		4009						LN		155		4		false		         4           If that's what the expectation is, we're				false

		4010						LN		155		5		false		         5 going to need more time, just based on we went				false

		4011						LN		155		6		false		         6 through with the golf materials.				false

		4012						LN		155		7		false		         7           But if it's something a little bit more				false

		4013						LN		155		8		false		         8 watered down -- I guess I'm asking, like, what are				false

		4014						LN		155		9		false		         9 you actually asking us to bring?				false

		4015						LN		155		10		false		        10           TRUSTEE SCHMITZ:  So, from my				false

		4016						LN		155		11		false		        11 perspective -- because I'm the one who asked for the				false

		4017						LN		155		12		false		        12 agenda item, my perspective, looking to say, show me				false

		4018						LN		155		13		false		        13 what it is, where is it in our financials that we				false

		4019						LN		155		14		false		        14 lost that much, please explain to us why did we lose				false

		4020						LN		155		15		false		        15 that much, and what are we going on to do				false

		4021						LN		155		16		false		        16 differently so that we can assure us that it's not				false

		4022						LN		155		17		false		        17 going to continue to happen.				false

		4023						LN		155		18		false		        18           So, to me, it's much less complex than the				false

		4024						LN		155		19		false		        19 whole golf rate thing.				false

		4025						LN		155		20		false		        20           TRUSTEE TONKING:  My thought is it's a				false

		4026						LN		155		21		false		        21 function object code breakdown.  And I can help with				false

		4027						LN		155		22		false		        22 that.  It's a line item by function object code.				false

		4028						LN		155		23		false		        23           MR. WINQUEST:  Yeah.  What she just				false

		4029						LN		155		24		false		        24 described is not an issue for us.  I just wanted to				false

		4030						LN		155		25		false		        25 make sure it wasn't the same expectation as the golf				false

		4031						PG		156		0		false		page 156				false

		4032						LN		156		1		false		         1 material.				false

		4033						LN		156		2		false		         2           CHAIR DENT:  Trustee Tulloch?				false

		4034						LN		156		3		false		         3           TRUSTEE TULLOCH:  Yeah.  I would add to				false

		4035						LN		156		4		false		         4 that because the golf projections were huge				false

		4036						LN		156		5		false		         5 increases in profits from food the beverage this				false

		4037						LN		156		6		false		         6 year.				false

		4038						LN		156		7		false		         7           So I'd like to understand what we're doing				false

		4039						LN		156		8		false		         8 because, to me, that is a key part of it.  If we've				false

		4040						LN		156		9		false		         9 been making losses like that in the past, if we're				false

		4041						LN		156		10		false		        10 the only place that can serve alcohol at 20 bucks				false

		4042						LN		156		11		false		        11 for a gin and tonic and still make a loss, there's				false

		4043						LN		156		12		false		        12 something far wrong here.				false

		4044						LN		156		13		false		        13           CHAIR DENT:  Any other -- Trustee Schmitz?				false

		4045						LN		156		14		false		        14           TRUSTEE SCHMITZ:  Lastly, this goes back				false

		4046						LN		156		15		false		        15 to a subject that I have been asking about for, I				false

		4047						LN		156		16		false		        16 think, over a new now, going on a year and a half.				false

		4048						LN		156		17		false		        17 And that is contracts.  There are contracts that the				false

		4049						LN		156		18		false		        18 board is supposed to be reviewing on a periodic				false

		4050						LN		156		19		false		        19 basis.				false

		4051						LN		156		20		false		        20           Staff went through the effort to create				false

		4052						LN		156		21		false		        21 the list, but we have not populated a consent				false

		4053						LN		156		22		false		        22 calendar with those contracts to then say, here's				false

		4054						LN		156		23		false		        23 the calendar that we need to go and review these				false

		4055						LN		156		24		false		        24 contracts, on whatever the periodic basis is.				false

		4056						LN		156		25		false		        25           The task was done to list the contracts,				false

		4057						PG		157		0		false		page 157				false

		4058						LN		157		1		false		         1 and it's gone no further that.  And the intention				false

		4059						LN		157		2		false		         2 was not just to create a list, but to actually have				false

		4060						LN		157		3		false		         3 the contracts coming before the board, per the				false

		4061						LN		157		4		false		         4 contracts.				false

		4062						LN		157		5		false		         5           So, we still don't have that.				false

		4063						LN		157		6		false		         6           MR. WINQUEST:  So, you're referring to				false

		4064						LN		157		7		false		         7 ones that are up for annual review?				false

		4065						LN		157		8		false		         8           TRUSTEE SCHMITZ:  Well, I happen to know				false

		4066						LN		157		9		false		         9 that --				false

		4067						LN		157		10		false		        10           MR. WINQUEST:  Because there are several				false

		4068						LN		157		11		false		        11 that are populated in the long-range calendar.				false

		4069						LN		157		12		false		        12           CHAIR DENT:  Yeah.  There's, like, five.				false

		4070						LN		157		13		false		        13           TRUSTEE SCHMITZ:  In the long-range				false

		4071						LN		157		14		false		        14 calendar?  So as long as we have --				false

		4072						LN		157		15		false		        15           MR. WINQUEST:  I'm not saying that that's				false

		4073						LN		157		16		false		        16 all inclusive.  We'll certainly look at that.				false

		4074						LN		157		17		false		        17           I just wanted to point out, I mean, we				false

		4075						LN		157		18		false		        18 have the Hyatt Sports Shop, we have the Alta Vista				false

		4076						LN		157		19		false		        19 Cleaning, we have the Sand Harbor Water Sports,				false

		4077						LN		157		20		false		        20 we've got Best, Best & Krieger coming up on July				false

		4078						LN		157		21		false		        21 12th.				false

		4079						LN		157		22		false		        22           TRUSTEE SCHMITZ:  But that doesn't				false

		4080						LN		157		23		false		        23 include -- we have Washoe County School.  Right?				false

		4081						LN		157		24		false		        24           So, we have number of -- so, when you and				false

		4082						LN		157		25		false		        25 I reviewed -- it might be the MOU with Washoe				false

		4083						PG		158		0		false		page 158				false

		4084						LN		158		1		false		         1 County, it states in there that the board is to				false

		4085						LN		158		2		false		         2 review the terms of this contract on an annual				false

		4086						LN		158		3		false		         3 basis.				false

		4087						LN		158		4		false		         4           So, there are things that we are supposed				false

		4088						LN		158		5		false		         5 to be reviewing.				false

		4089						LN		158		6		false		         6           MR. WINQUEST:  Does it say the board or				false

		4090						LN		158		7		false		         7 the District?				false

		4091						LN		158		8		false		         8           TRUSTEE SCHMITZ:  It says the board.				false

		4092						LN		158		9		false		         9           MR. WINQUEST:  Because I do review with				false

		4093						LN		158		10		false		        10 the School District on an annual basis.				false

		4094						LN		158		11		false		        11           TRUSTEE SCHMITZ:  Yep.				false

		4095						LN		158		12		false		        12           MR. WINQUEST:  Okay.  I'll go back and				false

		4096						LN		158		13		false		        13 double check that.				false

		4097						LN		158		14		false		        14           MR. NELSON:  Yeah, we should just double				false

		4098						LN		158		15		false		        15 check the list put together --				false

		4099						LN		158		16		false		        16           MR. WINQUEST:  No.  No.  No.  That's				false

		4100						LN		158		17		false		        17 exactly what we'll do.				false

		4101						LN		158		18		false		        18           CHAIR DENT:  If we do have contracts				false

		4102						LN		158		19		false		        19 expiring, could we just make sure all the				false

		4103						LN		158		20		false		        20 expirations -- like, we have the Hyatt Sport Shop				false

		4104						LN		158		21		false		        21 contract, but then there's no expiration dates.				false

		4105						LN		158		22		false		        22 Some of them have expiration dates.  That's what I				false

		4106						LN		158		23		false		        23 was looking for when I said five.				false

		4107						LN		158		24		false		        24           But, yeah, now I see, like Flash Vote, the				false

		4108						LN		158		25		false		        25 expiration date's not on here.  I just think it's				false

		4109						PG		159		0		false		page 159				false

		4110						LN		159		1		false		         1 good we stay consistent with all the contracts that				false

		4111						LN		159		2		false		         2 are expiring out.				false

		4112						LN		159		3		false		         3           MR. WINQUEST:  Understood.				false

		4113						LN		159		4		false		         4           TRUSTEE SCHMITZ:  And my only question,				false

		4114						LN		159		5		false		         5 then, on the parking lot is I'm listed with				false

		4115						LN		159		6		false		         6 something from February 8th, and I don't know what				false

		4116						LN		159		7		false		         7 -- if anyone can enlighten me, what this means:				false

		4117						LN		159		8		false		         8 Disengaged with certain departments.				false

		4118						LN		159		9		false		         9           (Inaudible cross talk.)				false

		4119						LN		159		10		false		        10           TRUSTEE SCHMITZ:  I'm not sure what that				false

		4120						LN		159		11		false		        11 means:  Disengaged with certain departments.				false

		4121						LN		159		12		false		        12           I don't know whether that was -- I				false

		4122						LN		159		13		false		        13 remember requesting that we review, like, the League				false

		4123						LN		159		14		false		        14 of Cities, what are the various agencies that we are				false

		4124						LN		159		15		false		        15 affiliated with, and should consider disengaging				false

		4125						LN		159		16		false		        16 with City of Trees.				false

		4126						LN		159		17		false		        17           I don't know, so it's hard for me take				false

		4127						LN		159		18		false		        18 action on something when it's not clear to me.				false

		4128						LN		159		19		false		        19           TRUSTEE TULLOCH:  External agencies,				false

		4129						LN		159		20		false		        20 external bodies that --				false

		4130						LN		159		21		false		        21           MR. WINQUEST:  I think that was the				false

		4131						LN		159		22		false		        22 recommendation made by a member of the public,				false

		4132						LN		159		23		false		        23 Ms. Becker, I believe, about -- or somebody.  It				false

		4133						LN		159		24		false		        24 was.  It was about external agencies.				false

		4134						LN		159		25		false		        25           I'll double check with --				false

		4135						PG		160		0		false		page 160				false

		4136						LN		160		1		false		         1           TRUSTEE SCHMITZ:  And I think it was a				false

		4137						LN		160		2		false		         2 comment, because I did say we should discuss these				false

		4138						LN		160		3		false		         3 things.  And I don't know the complete list of all				false

		4139						LN		160		4		false		         4 of the external agencies for which we have contracts				false

		4140						LN		160		5		false		         5 with and what not.				false

		4141						LN		160		6		false		         6           So, I think that's what it's pertaining				false

		4142						LN		160		7		false		         7 to.				false

		4143						LN		160		8		false		         8           CHAIR DENT:  Any other question, concerns,				false

		4144						LN		160		9		false		         9 issues with the long-range calendar?				false

		4145						LN		160		10		false		        10           Trustee Tonking?				false

		4146						LN		160		11		false		        11           TRUSTEE TONKING:  I just wanted to add in				false

		4147						LN		160		12		false		        12 either the late September meeting or the October				false

		4148						LN		160		13		false		        13 meeting, us to create a policy around language,				false

		4149						LN		160		14		false		        14 like, verbal language and written language like				false

		4150						LN		160		15		false		        15 Spanish, English, Italian.				false

		4151						LN		160		16		false		        16           CHAIR DENT:  The Flash Vote discussion?				false

		4152						LN		160		17		false		        17           TRUSTEE TONKING:  Yes.				false

		4153						LN		160		18		false		        18           CHAIR DENT:  Okay.  All right.				false

		4154						LN		160		19		false		        19           TRUSTEE TULLOCH:  Yeah, actually the				false

		4155						LN		160		20		false		        20 results of staff tracking and timely public records				false

		4156						LN		160		21		false		        21 requests is already in the August 9th meeting.  Yep.				false

		4157						LN		160		22		false		        22           (Inaudible comment from unidentified				false

		4158						LN		160		23		false		        23           speaker.)				false

		4159						LN		160		24		false		        24           TRUSTEE TULLOCH:  Yep.  I was struggling				false

		4160						LN		160		25		false		        25 to read whether it was August 9th.				false

		4161						PG		161		0		false		page 161				false

		4162						LN		161		1		false		         1           MR. WINQUEST:  That sounds right.				false

		4163						LN		161		2		false		         2           CHAIR DENT:  All right.  I think that				false

		4164						LN		161		3		false		         3 closes out long-range calendar, item I 1.				false

		4165						LN		161		4		false		         4           Moving on to Board of Trustee updates,				false

		4166						LN		161		5		false		         5 item J.				false

		4167						LN		161		6		false		         6 J.  BOARD OF TRUSTEE UPDATE				false

		4168						LN		161		7		false		         7           CHAIR DENT:  Any updates?				false

		4169						LN		161		8		false		         8           TRUSTEE TONKING:  I just have a quick				false

		4170						LN		161		9		false		         9 update.  I met with the pickleball and tennis				false

		4171						LN		161		10		false		        10 committee.  As we know, they shoveled out a bunch of				false

		4172						LN		161		11		false		        11 the courts.  They were really just meeting to talk				false

		4173						LN		161		12		false		        12 about operational issues, when they were going to				false

		4174						LN		161		13		false		        13 start doing some sealing, all that, on the courts				false

		4175						LN		161		14		false		        14 for safety purposes.				false

		4176						LN		161		15		false		        15           And then they brought up how the committee				false

		4177						LN		161		16		false		        16 process was going to work, which is why I put that				false

		4178						LN		161		17		false		        17 on the agenda -- or the long-range calendar.				false

		4179						LN		161		18		false		        18           That's all that I have.				false

		4180						LN		161		19		false		        19           TRUSTEE SCHMITZ:  From the beach				false

		4181						LN		161		20		false		        20 perspective, myself and the Director of IT Gove and				false

		4182						LN		161		21		false		        21 Director of Parks and Rec Sheila Lejion met at the				false

		4183						LN		161		22		false		        22 beaches to discuss options and potential short-term				false

		4184						LN		161		23		false		        23 versus long-term solutions for having the beaches				false

		4185						LN		161		24		false		        24 restricted access all year round.				false

		4186						LN		161		25		false		        25           And my recollection is that the director				false

		4187						PG		162		0		false		page 162				false

		4188						LN		162		1		false		         1 of IT was going to bring back to the board for the				false

		4189						LN		162		2		false		         2 board's consideration some of the those ideas with				false

		4190						LN		162		3		false		         3 some cost estimates.				false

		4191						LN		162		4		false		         4           As it relates to Washoe County, Washoe				false

		4192						LN		162		5		false		         5 County has put together a transportation plan, and				false

		4193						LN		162		6		false		         6 the transportation plan didn't include and involve				false

		4194						LN		162		7		false		         7 employee transportation needs.				false

		4195						LN		162		8		false		         8           And I spoke at the county commissioner's				false

		4196						LN		162		9		false		         9 meeting last week on this subject because our				false

		4197						LN		162		10		false		        10 director of HR was not -- they did not reach out to				false

		4198						LN		162		11		false		        11 find out what the number two employer in Incline				false

		4199						LN		162		12		false		        12 Village would need for potential, some sort of				false

		4200						LN		162		13		false		        13 public transportation provided to employees.				false

		4201						LN		162		14		false		        14           And I spoke about how having a van pool				false

		4202						LN		162		15		false		        15 doesn't really work for part-time, seasonal workers				false

		4203						LN		162		16		false		        16 who work different shifts, who are -- just like				false

		4204						LN		162		17		false		        17 restaurants -- potentially working later evenings,				false

		4205						LN		162		18		false		        18 that sort of thing.				false

		4206						LN		162		19		false		        19           It doesn't appear that that was something				false

		4207						LN		162		20		false		        20 that the county was going to include in their				false

		4208						LN		162		21		false		        21 transportation plans.				false

		4209						LN		162		22		false		        22           So, I was very disappointed in that, and I				false

		4210						LN		162		23		false		        23 left a message for Assistant County Manager Dave				false

		4211						LN		162		24		false		        24 Solaro asking for more feedback of what the county				false

		4212						LN		162		25		false		        25 is intending to incorporate, and I've heard nothing.				false

		4213						PG		163		0		false		page 163				false

		4214						LN		163		1		false		         1 It's been over a week, I've heard nothing back.				false

		4215						LN		163		2		false		         2           I did review a few contracts.  And I				false

		4216						LN		163		3		false		         3 apologize, I didn't have time to get a grid updated				false

		4217						LN		163		4		false		         4 of my contracts that I've been reviewing.  I will do				false

		4218						LN		163		5		false		         5 that, and I will send it to all of you and send it				false

		4219						LN		163		6		false		         6 so that it gets posted out on to the District				false

		4220						LN		163		7		false		         7 website.				false

		4221						LN		163		8		false		         8           But one of the contracts was for on-call,				false

		4222						LN		163		9		false		         9 as-needed technical support for Skatus (phonetic)				false

		4223						LN		163		10		false		        10 system by Public Works.  And they originally put				false

		4224						LN		163		11		false		        11 together an addendum to a contract that was				false

		4225						LN		163		12		false		        12 originated back in 2009.				false

		4226						LN		163		13		false		        13           So, legal counsel has worked with staff to				false

		4227						LN		163		14		false		        14 move them up to date and get them on to our standard				false

		4228						LN		163		15		false		        15 format.  So, that was done, and it was something				false

		4229						LN		163		16		false		        16 that was budgeted and whatnot and legal counsel				false

		4230						LN		163		17		false		        17 helped.  So, we're bringing them up to date with				false

		4231						LN		163		18		false		        18 contracts.  That was with Jacobs.				false

		4232						LN		163		19		false		        19           And then there was another one for Waste				false

		4233						LN		163		20		false		        20 Not, and what was done is they included -- there was				false

		4234						LN		163		21		false		        21 language in the agreement, as well as in a form that				false

		4235						LN		163		22		false		        22 each employee had to sign that talked about				false

		4236						LN		163		23		false		        23 confidentiality of all IVGID information, because				false

		4237						LN		163		24		false		        24 this is electronic recycling, computers, that sort				false

		4238						LN		163		25		false		        25 of thing.				false

		4239						PG		164		0		false		page 164				false

		4240						LN		164		1		false		         1           But what it didn't clarify is that that				false

		4241						LN		164		2		false		         2 doesn't preclude them from implementing or using the				false

		4242						LN		164		3		false		         3 whistleblower policy.				false

		4243						LN		164		4		false		         4           So, the letter had information added to				false

		4244						LN		164		5		false		         5 it, as did the letter that the employee signed, so				false

		4245						LN		164		6		false		         6 that they understood that, if there's a				false

		4246						LN		164		7		false		         7 whistleblower situation, that's completely separate				false

		4247						LN		164		8		false		         8 from their need to retain confidentiality.				false

		4248						LN		164		9		false		         9           But I will update the spreadsheet, and I				false

		4249						LN		164		10		false		        10 will share it.				false

		4250						LN		164		11		false		        11           CHAIR DENT:  Thank you.				false

		4251						LN		164		12		false		        12           Trustee Tulloch?				false

		4252						LN		164		13		false		        13           TRUSTEE TULLOCH:  As was mentioned				false

		4253						LN		164		14		false		        14 earlier, I have a meeting with Mr. Underwood and				false

		4254						LN		164		15		false		        15 General Manager Winquest with Waste Management next				false

		4255						LN		164		16		false		        16 week.				false

		4256						LN		164		17		false		        17           Also add, in terms of the golf, I				false

		4257						LN		164		18		false		        18 deliberately stayed clear of most of the				false

		4258						LN		164		19		false		        19 discussions -- most of the stuff during the process				false

		4259						LN		164		20		false		        20 since there was two or three other trustees working.				false

		4260						LN		164		21		false		        21 The last thing I want to do is add further confusion				false

		4261						LN		164		22		false		        22 to it.				false

		4262						LN		164		23		false		        23           I would like to thank Mr. Howard for				false

		4263						LN		164		24		false		        24 making time on Fridays to give me some				false

		4264						LN		164		25		false		        25 clarification, some updates.  That was very helpful.				false

		4265						PG		165		0		false		page 165				false

		4266						LN		165		1		false		         1           Thank you.				false

		4267						LN		165		2		false		         2           CHAIR DENT:  Thank you, Trustee Tulloch.				false

		4268						LN		165		3		false		         3           Piggybacking on that, I think I will --				false

		4269						LN		165		4		false		         4 I'll thank Mr. Navazio and just let him know I				false

		4270						LN		165		5		false		         5 didn't intentionally not call on him.  I guess he				false

		4271						LN		165		6		false		         6 did put his hand up a couple times during the				false

		4272						LN		165		7		false		         7 meeting, but, given the board's setup and everything				false

		4273						LN		165		8		false		         8 that was going on at the different location, I				false

		4274						LN		165		9		false		         9 failed to call on him.				false

		4275						LN		165		10		false		        10           Thank you for all your efforts, and you				false

		4276						LN		165		11		false		        11 and the team working together to get us information				false

		4277						LN		165		12		false		        12 we needed to get across the finish line, so thank				false

		4278						LN		165		13		false		        13 you.				false

		4279						LN		165		14		false		        14           That will close out item J.  Moving on to				false

		4280						LN		165		15		false		        15 item K, final public comments.				false

		4281						LN		165		16		false		        16 K.  FINAL PUBLIC COMMENTS				false

		4282						LN		165		17		false		        17           CHAIR DENT:  Anyone in the room have				false

		4283						LN		165		18		false		        18 public comment?  Nope.  All right.				false

		4284						LN		165		19		false		        19           And we'll go to our one public comment via				false

		4285						LN		165		20		false		        20 Zoom.  Mr. Gove?				false

		4286						LN		165		21		false		        21           MR. GOVE:  Caller 4577.				false

		4287						LN		165		22		false		        22           CALLER 4577:  This is Cliff Dobler				false

		4288						LN		165		23		false		        23 (phonetic).  I don't have a prepared statement, so				false

		4289						LN		165		24		false		        24 I'm just going to point out a few things that I				false

		4290						LN		165		25		false		        25 would like to have you consider.				false

		4291						PG		166		0		false		page 166				false

		4292						LN		166		1		false		         1           And there's a lot of old things that make				false

		4293						LN		166		2		false		         2 a lot of sense, but one of them is:  You should				false

		4294						LN		166		3		false		         3 start walking before you run.				false

		4295						LN		166		4		false		         4           And then another one is:  Don't bite off				false

		4296						LN		166		5		false		         5 more than you can chew.				false

		4297						LN		166		6		false		         6           Now, what I see going on here over the				false

		4298						LN		166		7		false		         7 last five years that I've been doing this,				false

		4299						LN		166		8		false		         8 especially this last year, year and a half, I know				false

		4300						LN		166		9		false		         9 everybody wants to accomplish things, but you better				false

		4301						LN		166		10		false		        10 slow down a little bit because I think you're taking				false
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         1 INCLINE VILLAGE, NEVADA -- MAY 10, 2023 -- 6:00 P.M.

         2                        -o0o-

         3

         4

         5           CHAIR DENT:  Thank you.  All right.  I'd

         6 like to call the regular meeting of the Incline

         7 Village General Improvement District to order.  The

         8 meeting is being held at 893 Southwood Boulevard,

         9 Incline Village, Nevada.  It's 6:00 P.M., May 10th,

        10 2023.

        11 A.  PLEDGE OF ALLEGIANCE

        12           (Pledge of Allegiance.)

        13           CHAIR DENT:  Thank you.

        14 B.  ROLL CALL OF TRUSTEES

        15           CHAIR DENT:  Item B, roll call of the

        16 trustees.

        17           Trustee Schmitz?

        18           TRUSTEE SCHMITZ:  Here.

        19           CHAIR DENT:  Trustee Tulloch?

        20           TRUSTEE TULLOCH:  Here.

        21           CHAIR DENT:  Trustee Noble?

        22           TRUSTEE NOBLE:  Here.

        23           CHAIR DENT:  Trustee Tonking?

        24           TRUSTEE TONKING:  Here.

        25           CHAIR DENT:  And I'm Trustee Dent.  All
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         1 trustees are present.  We do have a quorum.

         2           Moving on to item C, initial public

         3 comments.

         4 C.  INITIAL PUBLIC COMMENTS

         5           First up is Mr. Gatz (phonetic).

         6           MR. GATZ:  Good morning.  Arron Gatz,

         7 Incline Village.

         8           I have some written statements I've

         9 presented to be attached to the written minutes of

        10 this meeting.

        11           I want to discuss three items today.

        12           The first one is the GM's reports were --

        13 speaks of procurement cards, and he wants to save

        14 the procurement cards.

        15           They need to be killed.  It's a half-way

        16 measure to not address our real problem.

        17           As I've pointed out to you before. we've

        18 got massive abuse with the use of those cards; that

        19 abuse will continue.  The cards need to go, so

        20 please get rid of them.

        21           Public records, did you see all the public

        22 requests there has been no response to?

        23           I understand an explanation as to why, but

        24 that's no explanation.  The code says five business

        25 days; it means five business days.  Get somebody
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         1 here to do the work or get out of the public

         2 governmental business.

         3           The second thing I want to talk about is

         4 the marketing costs.  I was very disturbed to see

         5 that the IVGID quarterly is now considered a market

         6 expense, so all expenses are hidden under marketing

         7 for that.  That's a propaganda magazine that has no

         8 purpose for being here, let alone the expenses.

         9 Take them out of the marketing.

        10           I also saw that other employees, the

        11 marketing employees, their costs are being assigned

        12 to marketing, like Darren Howard.  Why is that?

        13 Well, if we get some other division to pay for his

        14 salary, we don't see what it is really under,

        15 community services/golf, and then we got these

        16 people coming here from golf saying, gee, we broke

        17 even in operational costs.

        18           Sure you broke even because you took his

        19 costs and you put it someplace else.

        20           And $1.13 million is a waste for

        21 marketing.  I thought that our facilities were

        22 available for our use, not the world's tourists.

        23 Reduce the $1.13 million, reduce our rec fees.

        24           Finally, on Moss Adams, I'm in favor of

        25 it.  I've given two recommendations to not have
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         1 further scope of work, and I've added one more,

         2 which would be central services; they should come

         3 with an allocated plan, in my option.

         4           And this talk about, don't worry about the

         5 costs, it's going to be paid from taxes, that's a

         6 boldfaced lie.

         7           And we keep hearing, and I hope you guys

         8 will recognize that the personnel costs assigned to

         9 the general fund are a half million dollars more

        10 than in taxes, so what money is left over to pay for

        11 Moss Adams or anybody else for that matter?

        12           Thank you very much.

        13           CHAIR DENT:  Thank you, Gatz.

        14           Ms. Miller, please.

        15           MS. MILLER:  Thank you and good evening,

        16 trustees.

        17           I'm going to start with a positive note.

        18 I noticed in the website upgrade, you're going to

        19 include a PDF word press plug-in, that's terrific.

        20           The current search tool is almost useless.

        21 This should cut down on the public records request.

        22           I'd suggest that we put all of the board

        23 meeting minutes and bill pays going back at least

        24 ten years into the searchable PDF inventory.  I

        25 think the savings of doing that would just more than
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         1 take care of a lot of the costs of public records.

         2           Okay.  Gee.  What a difference two days

         3 make.  Room's practically empty.

         4           On the golf subject, well, I was a little

         5 disappointed.  It seems like the golfers got most of

         6 what they wanted at the cost of the rest of the

         7 property owners.

         8           I mean, it's easy to the get 500 people

         9 that are in clubs, they all have each other's

        10 emailing addresses, but the other 9,000, roughly,

        11 people who live here now, we don't have any way to

        12 communicate with one another.  And that was

        13 something I thought we were going to do as a web

        14 application at one point.

        15           It came on for, maybe, a week or two and

        16 then disappeared about where the citizens could put

        17 up their concerns, other citizens could make

        18 comments on it.

        19           It was, basically, a social media site,

        20 but the whole community could participate, and we

        21 wouldn't have some of the rather unkind social

        22 commentary that we see on social medial.  So, that's

        23 one other little thing.

        24           Oh, and, then, when the reservations are

        25 going to be opened for golf, I'm really anxious to
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         1 hear how the rollout of the events reservation will

         2 work.

         3           I can imagine every tee time being taken

         4 in the first ten seconds, if the system doesn't lock

         5 up.  Kind of like a Taylor Swift concert.  I hope

         6 that's not going to happen.  I hope there's going to

         7 be some sort of controls in place.

         8           The clubs book two or three times a week

         9 for the entire season and that would mean 40 to 50

        10 bookings an individual, just to be fair.

        11           But, really, I think something needs to

        12 done with that or there's not going to be a single

        13 tee time available for the whole season.

        14           I still don't see an update on Open Gov,

        15 and that was supposed to happen at an

        16 already-delayed date of April 30th.  I hope the GM

        17 will have some kind of an update for us.

        18           Public records, I won't go into that.  I

        19 hope that's going to be taken care of -- I'm running

        20 out of time.  Well, maybe next time.

        21           Thank you all.

        22           CHAIR DENT:  Thank you, Ms. Miller.

        23           Any other public comment in the room?

        24           MR. GUTIERREZ:  My name is Gary Gutierrez.

        25 I live at 609 Woodbridge Circle, Incline Village.
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         1           Anyway, I'm hear to represent the

         2 unrepresented boat owners of Incline Village, and we

         3 have a problem.  We've had a place to have our boats

         4 for last 30 years over there in Hyatt.  I don't know

         5 if you're aware of it, but they pulled the rug out

         6 from under us.

         7           And I heard through the grapevine that we

         8 have a permit for a dock and 30 buoys, I don't know

         9 if that's true or not.  I'd like to find out if it

        10 is.

        11           And if it is, I'd like to get together.  I

        12 could put all the boat owners together and we could

        13 work something out where we have somewhere -- I

        14 mean, we got three beaches and that the ramp down

        15 there -- my boat's too big to go in and out.

        16           So, we bought here, a lot of us, because

        17 we wanted to enjoy the lake and we have boats and we

        18 don't have -- we're desperate.  We don't have

        19 anywhere to put our boats, and we'd like to -- maybe

        20 the board, we could put out heads together and try

        21 to figure out what we can.

        22           I have a lot of ideas, and I could bring

        23 some people in and we could talk about it.

        24           But I kind of just wanted to put my foot

        25 in the door and say this is -- we might be able to
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         1 get a place this year, but it gives a whole year to

         2 try to work something out and try to get some buoys.

         3           I'm sure between our -- what we pay in HOA

         4 and all that, through our taxes, money we pay too,

         5 we could try to get something for all the boat

         6 owners.

         7           And there's probably -- I know of at least

         8 18 or 20 of us that would be willing to try to do

         9 something.

        10           And that's it.

        11           CHAIR DENT:  Thank you.  Appreciate it.

        12 Any other public comment in the room?

        13           MR. GUTIERREZ:  I'd like some feedback.

        14 Do you do that now?

        15           CHAIR DENT:  We can have the general

        16 manager get with you, or we can do that at the

        17 break.

        18           Any other public comment in the room?

        19           MR. KARENS:  Good evening, trustees.

        20 Chris Karens (phonetic), Sawmill Drive in Incline

        21 Village, 1074.

        22           I would echo what Gary said, you know, you

        23 can't make decision to benefit 30 boat owners that

        24 the Hyatt has buoys for.

        25           But we had heard that there had been a
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         1 proposal, at one point, of a pier, an all-public-use

         2 pier down at Burnt Cedar.  I'm not sure if that's

         3 true or not.

         4           Also read some documents in Washoe County

         5 that talk about the fire department wanting to have

         6 the emergency services up here somewhere along our

         7 beaches.

         8           And it would just seem in a community like

         9 this, we should be able to have access to a pier

        10 that could benefit all of the citizens.  A buoy

        11 field would be wonderful.  It could be fair and

        12 equitable access over time.

        13           But we'd like to come up with a plan with

        14 either the trustees or with Indra and try to put

        15 this on an agenda to discuss at a future meeting.

        16           That's it.

        17           CHAIR DENT:  Thank you.

        18           Any other public comment in the room?

        19 Seeing none, Mr. Gove, can we go the public comments

        20 on Zoom?

        21           MR. GOVE:  Absolutely.  First caller,

        22 number 4577.

        23           CALLER 4577:  Yeah, Cliff Dobler

        24 (phonetic), 995 Fairway.

        25           This written statement is to be made part
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         1 of the meeting minutes.

         2           I am addressing item G 1, construction

         3 contracts and contingencies for the Mountain Course

         4 Cart Path Restoration.

         5           In August of last year, the board decided

         6 to scale the scope of replacing the remaining cart

         7 paths apparently due to a cost estimate of 2.6

         8 million.

         9           The decision was made to only replace a

        10 few small sections, create realignment in two areas,

        11 and to crack, seal, and slurry, the entire length of

        12 the path.

        13           The estimated cost in August was $443,000,

        14 but the budget remained at $1 million.  No downward

        15 augmentation was made.

        16           I'm glad to see some competitive bidding,

        17 and it seems wise that two contractors were selected

        18 to do different elements of the project.

        19           Removal of 67 trees will begin tomorrow,

        20 which is good as the waste materials can begin prior

        21 to beginning work on the path.

        22           This was not done in the first phase, and

        23 large amounts of root mass was ground into the

        24 asphalt-based materials.

        25           The combined bid including contingencies
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         1 is $630,000, well below the million-dollar budget.

         2           There is no estimate for permits, and I

         3 would assume the approximate $30,000 already spent

         4 has not been accounted for.

         5           Based on historical experience with the

         6 engineering staff, I would not recommend allowing

         7 them to perform inspection services based on the

         8 poor result on the last cart path fiasco.

         9           Inspections have always been done by

        10 outside sources and should be kept that way.

        11           It should be noted that the $630,000

        12 spending request is 42 percent higher than the

        13 August estimate of $443,000.  Estimating seems to be

        14 a major problem at IVGID.

        15           At the April 12th meeting, Mr. Underwood,

        16 when obtaining approval for the granite pipeline

        17 contract, indicated that his staff does not have

        18 estimating abilities.

        19           For example, the recent IVGID estimate for

        20 the pump track expansion done in March was $190,000,

        21 but the sole bid came in at $747,000.  This is a

        22 hole that needs to be filled.

        23           Back to the cart path, the estimated

        24 savings of $370,000 from the million-dollar budget

        25 should be reflected as an augmentation in the
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         1 current budget in order to avoid reducing current

         2 cash flows and creating a false for facility fees in

         3 this upcoming fiscal year.

         4           As a final thought, I do not believe that

         5 slurry coating and crack sealing is the answer for

         6 many areas, especially Old Number 10, which should

         7 be replaced.  That being said, right or wrong, the

         8 board gave direction.

         9           And old saying, penny wise and pound

        10 foolish, should be thought about.

        11           Thank you very much.

        12           CHAIR DENT:  Thank you.

        13           Next public comment?

        14           MR. GOVE:  Caller 1996.

        15           CALLER 1996:  Frank Wright, Crystal Bay.

        16           Looking at pages 10 through 14 on the last

        17 board packet, I don't know if anybody's paid

        18 attention to the fact that food and beverage in

        19 2021, 2022 lost $1,000 a day during the five-month

        20 period that they operated.

        21           Projected this year, $900 a day for the

        22 five-month projected time period.

        23           Over $300-, $400,000 of parcel owner's

        24 money is gone?  Who's managing this store.  We're

        25 talking about sandwiches and hot dogs and you're
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         1 losing $1,000 a day and you can't overcome that

         2 problem.  Is anybody paying attention?

         3           So, yeah, who's managing this place?  It's

         4 unbelievable.

         5           We're talking about an enterprise, the

         6 food and beverage, they don't have any overhead.

         7 They don't have any rent.  They have no insurance.

         8 They don't have anything, except providing food and

         9 beverages.  How many sandwiches does it take?

        10           If I have a thousand dollars a day to

        11 provide food, that would be no problem, but how

        12 could you lose a thousand dollars a day?  That's the

        13 big problem.

        14           So my question is:  Where is the

        15 management skills in this community that allows this

        16 to happen year after year?

        17           As far as the room that has been emptied

        18 for some reason, I guess those who are taking from

        19 our community, the golfers, got enough to shut up

        20 this year, and, of course, they all showed up to

        21 scream that they were being taken advantage of.

        22 Right, with my money.

        23           I don't think it is legal to give a

        24 private club, that I can't join, you can't join,

        25 trustees, because you are not part of what they want
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         1 in a public entity, and give them preferred tee

         2 times.  I just don't think that can happen.  I think

         3 that's wrong, and I think it also may be illegal,

         4 but what do I know.

         5           As far as the other problems that we have

         6 going in this community, nothing ever gets fixed by

         7 our management team.  Nothing.  It goes on and on

         8 and on.

         9           And when people that know what's going on

        10 bring these facts and figures to the board, and the

        11 management team doesn't take action, doesn't do

        12 anything, it's really odd that the same people are

        13 given these promotions that have done nothing to

        14 deserve them.  Nothing.  They're not capable.

        15           Anyway, that's my comments for tonight.

        16 Talk to you later.

        17           Thank you.

        18           CHAIR DENT:  Thank you, Mr. Wright.

        19           Any other Zoom public comments?  Doesn't

        20 look like it.

        21           MR. GOVE:  There are not.

        22           CHAIR DENT:  All right.  That will close

        23 out item C public comment.  Moving on to item D,

        24 approval of the agenda.

        25
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         1 D.  APPROVAL OF AGENDA

         2           CHAIR DENT:  Any questions, concerns with

         3 the agenda?

         4           TRUSTEE NOBLE:  I'd like to pull out F 7

         5 from the consent calendar.

         6           CHAIR DENT:  Understood.

         7           TRUSTEE SCHMITZ:  On the consent calendar,

         8 can we, briefly, just I have some typos that I

         9 found, but I'd like to discuss for a moment the

        10 meeting minutes.

        11           CHAIR DENT:  So you want to pull out the

        12 meeting minutes, every single item?

        13           TRUSTEE SCHMITZ:  (Inaudible).

        14           CHAIR DENT:  Okay.  That's fine.

        15           Regarding the items being pulled out,

        16 we're going to remove F 1, F 2, F 3, and F 7, and

        17 we're just going to put those F 1 -- or become T 1,

        18 2, 3, then 7 will become 4.

        19           Is there a motion to accept the consent

        20 calendar --

        21           TRUSTEE SCHMITZ:  May I please -- I'd like

        22 to pull 6 as well.

        23           CHAIR DENT:  Anybody want to pull 4 and 5?

        24 Any takers?  All right.  Okay.

        25           Still waiting on a motion to accept the
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         1 two items left on the consent calendar.

         2           TRUSTEE SCHMITZ:  I'll make a motion to

         3 leave items --

         4           CHAIR DENT:  Actually, no to accept.

         5 We're good to approve the agenda.  Then we're good

         6 then.

         7           So the agenda is approved.  We're removing

         8 item F 1, F 2, F 3, F 6, and F 7, and those are

         9 going to go to the front of general business, in

        10 front of general business item 1.

        11           The agenda's approved.  That closes out

        12 item D.

        13 E.  REPORTS TO THE BOARD

        14           CHAIR DENT:  Moving on to item E, reports

        15 to the board, on item E 1, '23, '24, proposed

        16 marketing budget.

        17           Mr. Raymore?

        18           MR. RAYMORE:  A quick introduction.

        19 Chairman Dent, members of the Board of Trustees, for

        20 the record, my name is Paul Raymore, I'm the

        21 marketing manager for the District's community

        22 service venues.

        23           On pages 5 through 58 of your board

        24 packet, there's an executive summary of the

        25 marketing department proposed '20, '23, '24
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         1 operating budget, along with a little more in-depth

         2 information about the District's paid advertising

         3 programs.

         4           So I'm here to answer any questions you

         5 may have about the marketing department, what we do

         6 for the District, and how we typically spend the

         7 budget allocated for marketing activities.

         8           I do want to note that when I speak about

         9 the marketing department's staff, I'm generally

        10 referring to myself, our marketing coordinator, and

        11 our part-time video and photo production

        12 coordinator; however, when you looking at the

        13 personnel costs associated with the marketing

        14 budgets, please keep in mind that there are

        15 percentages of other District positions that hit our

        16 division 980 budget.

        17           An example of that is the directer of golf

        18 and community services.

        19           Moving on to what we do for the District,

        20 you'll find a fairly comprehensive list on pages 5

        21 and 6 of the packet.  Notable, ongoing projects

        22 include the production of the IVGID magazine.  In

        23 cooperation the our publishing partner, CC Media,

        24 which is not to be confused with EXL Media, which

        25 coordinates our paid advertising spending, and the
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         1 ongoing website redesign, redevelopment of the

         2 Diamond Peak dot com, and next up,

         3 YourTahoePlace.com websites.

         4           The marketing team works very closely with

         5 the District's communications coordinator on many

         6 different projects throughout the year, including

         7 survey design and development, topics such as the

         8 ordinance 7 parcel owner's survey, website updates

         9 for all departments, and social media updates and

        10 support.

        11           The marketing team is also responsible for

        12 planning and executing some of our favorite events

        13 up at Diamond Peak ski resort, including the annual

        14 season pass holder barbecue lunches, and Last Tracks

        15 wine and beer tastings in cooperation with the great

        16 food and beverage team up there, live music on the

        17 sundeck, the Dummy Downhill, and the Luggi Foeger

        18 Uphill/Downhill Festival.

        19           And while the marketing team salaries are

        20 paid through the District's Community Services

        21 Department, in the spirt of one district, one team,

        22 we try to offer our expertise throughout the

        23 District when it would be valuable.

        24           For example, our video and photo

        25 production coordinator, who is a licensed, aerial
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         1 drone pilot, has flown our drone to shoot video

         2 clips for the effluent pipeline project, as well as

         3 the Diamond Peak parking lot annual stripping

         4 project.

         5           And I was going to pull up some clips of

         6 those, if you wanted to see them, but, trust me,

         7 they are out there having a few technical problems.

         8           Finally, the final pages of attachments

         9 includes some information on the District's paid

        10 advertising program, which account for a significant

        11 chunk of the marketing operation's budget each

        12 fiscal year.

        13           On pages 11 and 12, you'll find five years

        14 of history on our budget and actuals for paid

        15 advertising expenses for the community services

        16 venues, along with 2023, 2024 baseline and tentative

        17 budget numbers.

        18           Then following that, you'll find a series

        19 of reports from our media buying agency, EXL Media,

        20 and that's spelled with a capital E, X, L, and the

        21 word "media."  Just for future reference.  These

        22 reports detail paid advertising performance at

        23 Diamond Peak and our facilities departments.

        24           We utilize -- and I would have had golf,

        25 except that we haven't done, really, any golf
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         1 advertising for the past couple of years, due to the

         2 pandemic and the success of golf.

         3           So, we utilize these reports along with

         4 professional expertise of our media buying team to

         5 constantly adjust our paid advertising campaigns to

         6 ensure we're reaching the appropriate targets with

         7 our paid advertising and maximizing the returns on

         8 advertising spend, or ROAS, the acronym you might

         9 see in those reports, with each campaign.

        10           Paid advertising is an important tool in

        11 the marketing toolbox because it allows us to

        12 effectively amplify our communications outreach

        13 without having to spend more and more hours of staff

        14 time.

        15           I'd estimate that we probably spend less

        16 than five percent of our total staff time dealing

        17 with paid advertising management activities, but

        18 we're able to generate a large number of

        19 impressions, leads, and purchases due to the budget

        20 behind our paid campaigns.

        21           With that, I'd be happy to answer any

        22 questions you may have.

        23           CHAIR DENT:  Thank you, Mr. Raymore.

        24           Any questions?

        25           TRUSTEE TULLOCH:  I've got one.  I'll put
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         1 a few in to start with.

         2           Thanks, Paul.  First, you said various

         3 other staff members are charged to marketing.  Can

         4 you give us a complete inventory of who all is

         5 charged to marketing, apart from -- and what

         6 percentages.  Can you provide that to the board?

         7           MR. RAYMORE:  What was provided to me was

         8 20 percent of director of golf and community

         9 services, seven percent -- this is 20 percent of his

        10 salary -- seven percent of the superintendent of

        11 parks and recreation.  I believe that's probably

        12 Sheila's position who is now the directer of parks

        13 and recreation.  Not a hundred percent sure on that.

        14 The parks and rec admin specialist, 20 percent of

        15 their salary, then the recreation supervisor,

        16 operations and community programming, approximately

        17 15 percent of that position's salary.

        18           TRUSTEE TULLOCH:  Okay.  And what's the

        19 reason for charging them to marketing?

        20           MR. RAYMORE:  I believe that -- I'm not

        21 sure.

        22           TRUSTEE TULLOCH:  Okay.

        23           CHAIR DENT:  General Manager Winquest?

        24           MR. WINQUEST:  So, the reason why -- well,

        25 first of all, the reason why Mr. Howard is charged
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         1 to marketing is because he manages the marketing

         2 department.

         3           I am, however, currently looking at all of

         4 the allocations, because I feel like some of them

         5 need to be adjusted based on the reality of what's

         6 going now.

         7           I think Mr. Howard's is a little bit high

         8 because, as you guys remember, over the last three

         9 or four years, we've significantly cut the marketing

        10 budget and some of the services out at some of the

        11 other venues, not necessarily Diamond Peak, but the

        12 other venues.

        13           And the reason why a portion of, say, our

        14 parks and rec admin specialist is allocated is

        15 because when we went away from a lot of the

        16 marketing help that we were getting from our

        17 marketing division, we had to allocate those tasks

        18 to a specific individual within that department.

        19           So, parks and recreation doesn't -- really

        20 doesn't utilize our marketing department often at

        21 all.  So all the flyers that we make, all the

        22 eflyers that we produce, even though they do provide

        23 some support, those are all generated by staff,

        24 in-house.

        25           And that was discussed with the board,
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         1 back then, when talked about what was going to

         2 happen when we kind of reduced our marketing

         3 efforts.

         4           So, each venue would have someone that

         5 either handles a lot of internal marketing at that

         6 venue, or is a liaison that works with the marketing

         7 department.

         8           CHAIR DENT:  Thank you.

         9           Trustee Tulloch?

        10           TRUSTEE TULLOCH:  Yeah, if I could, Mr,

        11 Winquest.  Is that not just part of the remit of

        12 these organizations?  If it's golf or if it's

        13 parks and recs, is it not part of their role to try

        14 and generate these roles and charge them out to

        15 marketing?

        16           MR. WINQUEST:  It is built into their job

        17 descriptions that they -- a part of what they do is

        18 interface in the marketing portion of the

        19 operations.

        20           But just, traditionally over the years,

        21 the District has allocated that time to marketing.

        22 Otherwise, it would just be getting allocated

        23 straight to the venue.

        24           So, if that's what the desire of the board

        25 is, then that's fine, but that's just traditionally
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         1 how we've done it.

         2           TRUSTEE TULLOCH:  Okay.  Thanks for that.

         3           Next question, Mr. Raymore, if I look at

         4 page 10, costs, I see computers licensing and fees,

         5 $60-and-a-half thousand proposed next year.

         6           Are you running SAP or something?

         7           MR. RAYMORE:  That's under the Diamond

         8 Peak?

         9           TRUSTEE TULLOCH:  Yep, 7310.  What are we

        10 spending 60 grand on in computer licensing?

        11           MR. RAYMORE:  A lot of that is going to

        12 the websites.

        13           For other historical reasons that I'm,

        14 again, not quite sure of, Diamond Peak has always

        15 paid for the entirety of the website, upgrades, and

        16 maintenance hosting, all of that.

        17           So, quite a bit of that is going to

        18 website updates.  Some other examples of what hits

        19 that object --

        20           TRUSTEE TULLOCH:  I'm trying to work out

        21 why it's shown as computer licenses, then, if it's

        22 websites?

        23           MR. RAYMORE:  The other major component of

        24 that is our customer relationship managements, OCRM,

        25 software licensing fees, that's like $20,000 there.
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         1           We, at Diamond Peak, to be keeping up with

         2 all of our customers, sending out customized email

         3 messages reminding them to renew their pass or how

         4 best to use their pass, all of our emails go through

         5 that system for the Mountain -- quite a bit of our

         6 other email marketing costs also land in that

         7 Diamond Park budget object.

         8           The webcams is another significant

         9 expense.  Probably, I want to say, approximately

        10 $10,000 a year that hit that computer licenses and

        11 fees object.

        12           And then there's various others,

        13 everything from our survey tool, Alchemer, which is

        14 $1,400 a year, to other computer software needs.

        15 The adobe suite that we use for all of our graphic

        16 design programs and layouts.  Adobe stock licensing.

        17           TRUSTEE TULLOCH:  Okay.

        18           Then just table that, but, perhaps kind of

        19 a listing of the details of that, that would be

        20 helpful.

        21           Next question, rather than going through

        22 all the EXL Media, I'm looking at page 14 of the

        23 packet, and I'm looking at the graphs that's

        24 produced there.

        25           And for the life of me, I can see no
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         1 correlation between the revenue generated and the

         2 clicks from the paid advertising.

         3           I see two spikes in February and March.

         4 The March one, I suspect, is people advance buying

         5 season tickets, and February spike is the

         6 President's weekend and things.

         7           But I can see no correlation between these

         8 graphs.

         9           MR. RAYMORE:  I would argue that, in

        10 general, if you're looking at clicks versus revenue,

        11 revenue is indicating a purchase, and that tends to

        12 be fairly last minute, whether -- and other, kind

        13 of, last-minute nature of the ski industry.

        14           So, kind of what you'd expect in that

        15 early season in December, you're getting some

        16 impressions, you're getting clicks, but people are

        17 waiting to purchase until they're, you know, very

        18 sure they're coming up to Tahoe for that ski trip.

        19           So, you wouldn't necessarily expect a

        20 perfect correlation between those clicks and

        21 impressions and revenue numbers.  Just --

        22           TRUSTEE TULLOCH:  Okay.  If I follow that,

        23 in that case, why is it that I go through of it 25

        24 pages of EXL Media allocating revenue to clicks and

        25 impressions if they're not correlated that way?  I
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         1 mean, they can't both be correct, can they?

         2           MR. RAYMORE:  I don't think we're

         3 allocating revenue to clicks and impressions; we

         4 are -- in our calculation of return on advertising

         5 spend, that is truly just dividing the total revenue

         6 by the total spend.

         7           I think what you're seeing is clicks and

         8 impressions are fairly historic metrics used is to

         9 engage the success of media campaigns.  Back before

        10 we had better tracking of revenue, that was, kind

        11 of, all you could track.

        12           And so a lot of those numbers of are in

        13 there for historical comparison reasons.  Really

        14 what we are looking at in trying to always optimize

        15 for is that return on advertising spend, those

        16 conversions that are resulting in actual revenue at

        17 the resort.

        18           TRUSTEE TULLOCH:  Yeah, I agree, revenue

        19 is what we should be looking at.

        20           But I go through all this, the EXL Media

        21 stuff, and it seems you're an advert-free EXL Media,

        22 we get these clicks so we're producing this revenue.

        23           I fail to see -- I'm not seeing the

        24 correlation, and that's concern:  We're spending

        25 something like 500 grand a year with them, including
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         1 we get charged for their time to bill us as well.

         2           When I look at the EXL Media invoices,

         3 they are charging almost an hour staff time a month

         4 that we actually pay for them to give us a bill.

         5           It's a -- I must try that one on one of my

         6 clients, I don't think I would get away with it for

         7 very long, but it's an interesting concept.

         8           But, yeah, I mean, it's -- I'm skeptical.

         9 It looks like there's lots of detail here, but it

        10 seems like it's almost plucked from thin air in

        11 terms of that.

        12           MR. RAYMORE:  I'm sorry.  Is -- is there a

        13 question there?

        14           TRUSTEE TULLOCH:  No.  It's a comment.

        15           MR. RAYMORE:  I think a lot of the data

        16 you see in here is for our reference so that if we

        17 need to dive deeper into why one channel is

        18 performing better than others, then some of that

        19 click-through data, the impressions can, maybe, give

        20 us some clues.

        21           When we are optimizing our campaigns and

        22 trying to choose, you know, next season, are we

        23 going to go heavier on Google versus Bing?  Are we

        24 going to go, you know, more retargeting versus our

        25 program ad campaigns?
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         1           We're really looking as those return on

         2 advertising spend numbers to see what performed best

         3 in terms of, you know, best return on our

         4 investment.

         5           But there is some, you know, other

         6 consideration of:  Do we have a nice, broad mix of

         7 advertising channels?  We want to make sure that we

         8 maintain the brand awareness for all of our venues.

         9           And so there are similar advertising buys

        10 that aren't one-hundred percent focused on that

        11 ROAS, that return on advertising spend; they're

        12 more, you know, keeping our brand strong.

        13           Video is a good example of that.  Some of

        14 our four As into things like TikTok, emerging

        15 platforms, we don't expect to see a huge return

        16 because, A, all the data you find in here is the

        17 return that's trackable through or website, and

        18 that's via pixels that we put on our website that

        19 can track the amount spent there and tie it back to

        20 these campaigns.

        21           And so if somebody sees one of our ads,

        22 decides to come to Diamond Peak, but just walks up

        23 to the window and pays cash or pays with a credit

        24 card, there's no way our systems are going to track

        25 that revenue back to that advertising campaign.
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         1           And so a lot of our ads are branding

         2 awareness.  We know they are generating, you know,

         3 brand awareness and, hopefully, some visits.  But

         4 you won't find that data in these numbers.

         5           TRUSTEE TULLOCH:  Okay.  Thank you,

         6 Mr. Raymore.  I'm -- yeah, you can call me skeptical

         7 in terms of that, and I've spoken to this before.

         8           I find it difficult, I find it

         9 disappointing, you know, that it's spelled out here,

        10 it's almost like they're trying to claim revenue

        11 down to the last buck from the campaign as if it's

        12 -- if it's that specific.  I think it's -- this is

        13 misleading.

        14           But I'll pass the floor to my colleagues.

        15           CHAIR DENT:  Thank you, Trustee Tulloch.

        16           Trustee Schmitz?

        17           TRUSTEE SCHMITZ:  I'm wondering if you

        18 could explain why this data is, first of all, so

        19 old, second of all, not consistent.

        20           If you look at -- on page 14, it's from

        21 December of 2021 through April of 2022.  We're in

        22 April of 2023.  This is a year old.

        23           And then you go to other reports, and

        24 they're from -- on page 39, they're from October 1st

        25 of 2022 to December 31st, 2022, and yet there's
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         1 other reports that are December through February, so

         2 why do we have -- what?

         3           MR. RAYMORE:  There are -- so, I wanted to

         4 give you guys -- rather than just giving the latest

         5 report from Diamond Peak and the latest from

         6 facilities, I wanted to go back a couple years.

         7           So, the first one you mentioned is, like

         8 you said, it's two years old, but I wanted you

         9 guys -- in case -- because I have been asked for all

        10 of this data, and going back a number of years in

        11 the past, I just wanted to kinda give you guys more

        12 and allow you to just to, kind of, take a look at

        13 both, you know, last year and this year.  If you

        14 want to compare, that's what we do every time that

        15 we're evaluating these different buys is to compare

        16 how different platforms and different channels --

        17           TRUSTEE SCHMITZ:  My point is is that it

        18 doesn't give us a cumulative, one picture.  We've

        19 got pieces and parts of it in different reports.

        20           It would be nice to have everything in a

        21 consolidated date range, as opposed to having things

        22 in, you know, here's the fall, here's the this.

        23           Because, you know, we should be looking at

        24 these trends, and it's very difficult to do that

        25 when it's broken up into different pieces.
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         1           So, for me, I'd like to see something

         2 that's a comprehensive report bringing us, you know,

         3 the last year's worth of data in one place.

         4           So -- and if I'm missing it, please let me

         5 know where it is.

         6           MR. RAYMORE:  For Diamond Peak, if I may,

         7 we don't -- we will have that soon, and I'm happy to

         8 share that with you.

         9           TRUSTEE SCHMITZ:  Okay.  All right.

        10           MR. RAYMORE:  EXL Media is in the process

        11 of, kind of, finalizing all of the -- those reports.

        12           I did include that final -- that's the

        13 very first one in the packet from last season,

        14 that's the December 2021 to April 2022 dashboard.

        15 Typically, with Diamond Peak, EXL would give us two,

        16 kind of, comprehensive reports like this throughout

        17 the season.  We do a mid-winter report so that we

        18 can analyze any trends we're seeing, adjust dollars

        19 as necessary, and we do an end-of-season report that

        20 usually comes out in May after we've closed all

        21 those Diamond Park campaigns --

        22           TRUSTEE SCHMITZ:  But with Diamond Peak --

        23           MR. RAYMORE:  -- (inaudible) it could be

        24 the early bird Diamond Peak season pass --

        25           TRUSTEE SCHMITZ:  -- season passes are
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         1 purchased starting now all the way through the end,

         2 so we're not, potentially, picking up, you know,

         3 when those passes are being purchased.

         4           MR. RAYMORE:  And that's why there's

         5 actually a couple in here that are specific to,

         6 like, the spring 2022 season pass digital dashboard.

         7           TRUSTEE SCHMITZ:  Okay.

         8           MR. RAYMORE:  So that's -- we almost

         9 separate out those campaigns because they are so

        10 different, so we want to analyze them separately,

        11 and they also do take place over different

        12 timeframes than the typical report operations.

        13           So, yes, you -- there's a lot in there,

        14 and I apologize for that.  If you want to see a

        15 multiyear roll-up or something like that from EXL,

        16 I'm sure we can ask them for that.

        17           TRUSTEE SCHMITZ:  Okay.

        18           Then just back to your presentation, why

        19 is it that the only venue you're assisting with

        20 pricing strategy is Diamond Peak?

        21           You know, we've been doing a lot of work

        22 over the past month or maybe two with golf, and I'm

        23 just curious why pricing strategy isn't a

        24 responsibility, sort of, across venues from the

        25 marketing organization?

                                                            36
�




         1           I would think that you, you know, have the

         2 ability to do competitive marketing analysis to help

         3 the venue managers.

         4           So, I'm just curious why it's only Diamond

         5 Peak.

         6           MR. RAYMORE:  I would say, right now,

         7 that's because of staff's strengths.  I come from a

         8 ski resort background and have a lot of experience

         9 with that pricing and that competitive analysis.

        10           When we had a sales manager position

        11 within the marketing department, before that was

        12 eliminated, he did used to do a lot of competitive

        13 analysis for the golf courses and assisted with the

        14 pricing strategy for golf as well.

        15           But I would say, you know, in recent

        16 years, Darren and his team have truly had the

        17 expertise there, they have the knowledge, and

        18 haven't needed any help from the marketing team.

        19 And the same with parks and rec.

        20           We're always, obviously, happy to jump in

        21 and help them.

        22           TRUSTEE SCHMITZ:  And do you do

        23 advertising at all for The Grill?  Or is it just for

        24 golf?

        25           MR. RAYMORE:  It -- again, we haven't done
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         1 any paid advertising for the last couple of years

         2 for golf.  We would see The Grill as, kind of, a --

         3 underneath golf.

         4           And so in the past, yes, there have been a

         5 few ads sprinkled in that, at least mention The

         6 Grill as an amenity of the Championship Course.

         7           But we've never done specific Grill

         8 advertising campaigns, I think, because we don't

         9 necessarily want to be competing with the other

        10 restaurant in town.

        11           TRUSTEE SCHMITZ:  So why -- help me

        12 understand, then, underneath the IVGID marketing

        13 services provides, it says, "Paid advertising

        14 strategy for the golf courses."  It says this is

        15 part of your responsibility.  So is that -- is this

        16 information incorrect?

        17           Or are you saying that you're doing it and

        18 it's not externally being paid?  I guess -- you just

        19 said there's no paid advertising for golf, but yet

        20 underneath the responsibilities, it says, "Paid

        21 advertising strategy."

        22           MR. RAYMORE:  At the board's direction,

        23 and Director of Golf Darren Howard's direction, we

        24 have not spent any of the paid advertising budget

        25 for golf for the last couple of years.
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         1           That being said, this is certainly, you

         2 know, something that the marketing department would

         3 take, were it needed, and has taken on in the past.

         4           And so I left it in there because if we

         5 are -- if we choose to do any paid advertising for

         6 the golf courses that would fall under our domain,

         7 we will funnel that money through EXL Media, and go

         8 through the normal process.

         9           TRUSTEE SCHMITZ:  Would you be able for

        10 our budgeting process to clarify?  Because it's a

        11 little misleading to say it's a service provided if

        12 it's not a service being provided.

        13           So, if we could get that cleaned up as

        14 part of our budget packet, I think that would be

        15 helpful because it is a little misleading.

        16           MR. RAYMORE:  If I may, we are proposing

        17 at least a small, paid advertising budget for golf

        18 this fiscal year.

        19           And so if that is to be used, that will be

        20 administered through the marketing team.

        21           TRUSTEE SCHMITZ:  Okay.

        22           And then, what is -- as it relates to the

        23 IVGID quarterly, what is the total annual cost of

        24 that, and what is the total annual advertising

        25 revenue that we receive for that?
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         1           MR. RAYMORE:  The total annual cost for

         2 IVGID is approximately $20,000.  What we pay for is

         3 for mailing the magazine, now called IVGID magazine,

         4 of the spring edition.  I know it's going to take

         5 some time to get quarterly out of our heads.

         6           But, so, we mail it to all Picture Pass

         7 Holders in our database.  It's approximately $4,500

         8 per mailing, and so that works it to be

         9 approximately $20,000 per year.

        10           MR. WINQUEST:  Yeah, and, Trustee Schmitz,

        11 you requested this information, and I emailed you

        12 all this information on the cost of the quarterly.

        13           TRUSTEE SCHMITZ:  So --

        14           MR. WINQUEST:  I'm happy to email --

        15           TRUSTEE SCHMITZ:  -- yes, if you could

        16 please clarify --

        17           MR. WINQUEST:  -- (inaudible) the rest of

        18 the information.  I just wanted to make sure --

        19           TRUSTEE SCHMITZ:  And just answer the

        20 question.

        21           MR. WINQUEST:  -- you know that I did give

        22 you this information.

        23           TRUSTEE SCHMITZ:  So, if you could please

        24 clarify:  What is the total cost of the IVGID

        25 quarterly magazine and what is our total advertising
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         1 revenue?

         2           MR. RAYMORE:  So the total cost of IVGID

         3 is approximately $20,000 for --

         4           TRUSTEE SCHMITZ:  And that includes all of

         5 the printing as well?  Because I know there's copies

         6 printed at all the different venues.

         7           MR. RAYMORE:  It does.

         8           So our agreement with CC Media, which is

         9 the publisher of IVGID magazine, not to be confused

        10 with EXL Media, which is our media buying agency, CC

        11 Media handles all of the advertising for the

        12 magazine, all the printing, and then delivering

        13 those -- they actually work with a direct mail shop

        14 to get them mailed out to all of our Picture Pass

        15 Holders.

        16           As part of our agreement with them, they

        17 keep all advertising revenue, and then they pay for

        18 all the printing costs and all those distribution

        19 costs, except for the mailing out to Picture Pass

        20 Holders, which IVGID pays for.

        21           So, our only expense is that $20,00 per

        22 year; it's a mailing expense only.

        23           All the layouts, all of the advertising

        24 management, all the print costs are borne by CC

        25 Media.
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         1           And they do not share with us what those

         2 advertising revenues are.  I can ask them if they're

         3 willing, but they may not, and I don't believe

         4 sharing their information is part of our contract

         5 with them.

         6           TRUSTEE SCHMITZ:  So, the allocation

         7 that's, like, for the tennis center, I believe it

         8 was like a thousand dollars or something like, that

         9 is an allocation of what the mailing costs are?  I

        10 guess -- I thought -- I thought that Sheila had

        11 mentioned that it was the cost of printing them.

        12           MR. RAYMORE:  You may be -- there's two

        13 different publications, and maybe we're talking

        14 about two different ones.

        15           The IVGID magazine, is this -- you've all

        16 seen it, that one, I believe the mailing costs are

        17 split between the admin budget and the community

        18 services rec admin fund, 50/50.

        19           What I believe you may be thinking of, the

        20 thousands dollars that tennis, that is for the

        21 Incline Village, Crystal Bay activities guide, which

        22 I didn't bring a copy with me.  It's a little

        23 four-inch by nine-inch brochure, and it has a whole

        24 list of all different activities, it has all the

        25 different venues in it, it has information on the
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         1 golf courses, all of our venues, as well as

         2 information about other recreation opportunities in

         3 town.

         4           We split the costs of printing of that

         5 one, which we do pay for the printing, amongst all

         6 the different community service venues.

         7           TRUSTEE SCHMITZ:  And can we get a

         8 breakdown of what those -- that activity guide is

         9 actually costing us and if there's any revenue from

        10 it?  I think that would be helpful.

        11           MR. RAYMORE:  Sure.  Yeah.  There's no

        12 revenue associated with it.  We don't have any

        13 advertising in there.  It's purely an informational

        14 piece produced by IVGID.

        15           TRUSTEE SCHMITZ:  Thank you.

        16           CHAIR DENT:  Thank you, Trustee Schmitz.

        17           Trustee Tonking?

        18           TRUSTEE TONKING:  Thank you, Mr. Raymore,

        19 for your presentation and all your knowledge on the

        20 subject.  It's really helpful.

        21           I went back -- I'm looking at page 9.  Not

        22 9.  I'm looking at page 12.

        23           I went back and looked at our meeting

        24 minutes because I was trying to figure out how our

        25 tentative budget for golf had gone down so much.
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         1 And it became, my understanding, that we had

         2 directed marketing to not be doing much work at

         3 golf, due to the lack of excess capacity that exists

         4 at golf.  At least that's what I had read --

         5 recalled from reading our minutes.

         6           And I just wanted to, kind of, talk about

         7 when did you start to do any marketing at golf, if

         8 any?  Like, what is that final cliff that pushes you

         9 to begin to do marketing of golf?

        10           MR. RAYMORE:  We are always as

        11 conservative as we can be with spending money.  And

        12 so, as long as the golf courses are performing and,

        13 you know, we're seeing the tee sheet, you know, at

        14 the levels we want to see it, we will continue to

        15 save that money and won't spend it on any paid

        16 advertising.

        17           I would say, you know, the paid

        18 advertising funding that's proposed is in case we do

        19 see, you know, based on any changes, you know,

        20 coming out of the pandemic, changes in people's

        21 visitation, changes in people's play, if we do see a

        22 need there to start trying to drive more of these

        23 higher yielding rounds, then that's what that budget

        24 can be there for.

        25           But, as in years past where there has been
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         1 significant budget available and hasn't been spent,

         2 we're hoping the same happens this year.

         3           The pandemic was certainly great for golf,

         4 and it seems like that trend is continuing.

         5           MR. WINQUEST:  And I would add that,

         6 historically, sometimes we'll allocate some of those

         7 funds for shoulder season to try to drive business

         8 during those slow times.

         9           But even with that, with the way the tee

        10 sheets have been filling up, we haven't really had

        11 to do a lot of that either for golf or for tennis.

        12 We used to do a little bit of that for tennis as

        13 well.

        14           TRUSTEE TONKING:  Great.  Thank you.

        15           And then, second question was based off of

        16 Trustee Schmitz' comment about The Grill, and I

        17 think it's an interesting question that we, as a

        18 board, probably need to think about, if we want to

        19 market for The Grill or not, given the losses that

        20 were presented at the venue.

        21           If we feel like that's competition or

        22 not -- I know that's direction from board, and I

        23 understand it, but I think it's something, we, as a

        24 board, could decide on.

        25           So, that was a comment to the board.
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         1           Thank you.

         2           CHAIR DENT:  Trustee Noble?

         3           TRUSTEE NOBLE:  Mr. Raymore, I actually

         4 like the drill down on the digital dashboard where

         5 they're broken up because it gives a snapshot of

         6 that particular piece.

         7           At the same time, I don't -- looking

         8 forward to, sort of, the end-of-the-season wrap-up

         9 too.  So, if you could supplement that at some point

        10 in the future when it's provided, that would be

        11 helpful.

        12           Thank you.

        13           CHAIR DENT:  Any other questions?

        14           I, too, would like to -- would look

        15 forward to seeing the wrap-up.  I do like the fact

        16 that the baseline budget and the tentative budget

        17 for 2024 are -- shows like a ten-percent reduction

        18 because it looked like we were averaging anywhere

        19 from ten to 17 percent every year over budgeting.

        20           So I'm glad that you guys heard what we

        21 asked for and applied that to marketing, especially

        22 if we're not spending the money, you know, over the

        23 last five years, we're constantly over budgeting.

        24 It's nice see us get rid of that budget.

        25           So thank you.
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         1           Trustee Tulloch?

         2           TRUSTEE TULLOCH:  Yeah.  I just come back

         3 to my original comments.  I would certainly like to

         4 see a much better relationship, a much-more-accurate

         5 tracking of our spend against what we're actually

         6 getting for it, rather than it just being black

         7 magic, almost -- that's what I'd call it there in

         8 terms of that.

         9           I mean, it's all very well having claimed

        10 brand awareness, but is that actually driving any

        11 revenue or not?  I'm not sure.

        12           This -- it looks very detailed, it looks

        13 as if it must be right because all the numbers are

        14 here.  I'm still skeptical of the overall.

        15           I'd certainly like to have a better

        16 discussion of what it's actually driving, and that,

        17 probably, to involve Mr. Bandelin as well, to get

        18 his views on where it's actually -- whether it's

        19 actually achieving anything or not.

        20           If we're spending half a million bucks a

        21 year on paid advertising, I expect to see some real

        22 returns from it.

        23           MR. RAYMORE:  And just point of

        24 clarification, the total, across all venues, for

        25 fiscal year 2023, '24 is $287,700 for paid
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         1 advertising, not half a million.

         2           TRUSTEE TULLOCH:  I was just using round

         3 numbers.

         4           MR. RAYMORE:  That's a big round.

         5           MR. WINQUEST:  That's a big round number.

         6           CHAIR DENT:  I think that's it as far as

         7 questions.

         8           Thank you, Mr. Raymore.  I appreciate the

         9 presentation.

        10           That'll close item E 1.  Moving on to item

        11 E 2, District general manager report of May 10th,

        12 2023.

        13           TRUSTEE TULLOCH:  Thank you both.

        14           CHAIR DENT:  General Manager Winquest, the

        15 floor is yours.

        16           MR. WINQUEST:  That threw me off.  It's

        17 been at the end of the meeting the last few times,

        18 so sorry.

        19           CHAIR DENT:  You guys snuck it in here.

        20           MR. WINQUEST:  Yeah.

        21           I will be brief.  The GM report starts on

        22 page 59 of 1123.

        23           I do want to say that I am working on,

        24 kind of, a new template for the GM report, and I

        25 just -- based on bandwidth and everything, I haven't
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         1 been able to finalize it, so were trying to, kind

         2 of, you know, change up the look a little bit, the

         3 flow of the information.

         4           A couple of things I want to point out,on

         5 page 59, I think I sent an email out, the

         6 partnership agreement with the USACE has been

         7 finalized and fully signed off on.

         8           So, it is now official that we are

         9 receiving the $5.7 million, which actually, I think

        10 should be celebrated, and I'll remind a couple of my

        11 friends on the community that told us we were never

        12 going to get that money.

        13           Also, on the -- for the community dog park

        14 committee, I don't think I've updated the board that

        15 we did lose a member of the committee, and we have

        16 replaced that member with Laura Ronnie (phonetic),

        17 who is a local resident, and she has actually

        18 attended the last couple of meetings.

        19           It's been nice to have -- of course, it

        20 was a bummer that we lost Layton (phonetic), but

        21 Laura has been a great addition to that committee,

        22 and we did have a meeting last week.

        23           Also, I've been asked a couple of times,

        24 what's going to happen with employee privileges

        25 after we brought that item to you guys.
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         1           And based on discussion that evening,

         2 Director of Human Resources Feore and I are planning

         3 to only bring back the document that reflects the

         4 changes that were asked to be made as well, which

         5 obviously includes no beach access.

         6           So based on discussion, we didn't feel

         7 there was a big appetite to bring back any other

         8 concepts for additional privileges.

         9           So, unless the board gives us different

        10 direction, that's what our plans are as of right

        11 now.

        12           Also on page 61, you see that Mr.

        13 Bandelin's provided an update.  He will be -- he's

        14 working on an end-of-season report that you all will

        15 be receiving, I believe, he said at the June 14th.

        16 So, a full, thorough recap of the Diamond Peak

        17 season.

        18           And then based on discussion that we just

        19 had, it sounds like we would have all the

        20 information from the EXL Media, and we can provide

        21 that information in there as well.

        22           There was also an additional request from

        23 one of the trustees to report on, historically,

        24 which years Diamond Peak has been profitable.  So,

        25 you'll likely see some information on that as well
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         1 included in that update, as I've discussed that with

         2 Mr. Bandelin.

         3           Real quick, there was a comment earlier --

         4           And Ms. Miller, I apologize.  I haven't

         5 emailed you back yet.

         6           But we are -- it's been unfortunate that

         7 it's taken us as long it has it to get Open Gov back

         8 and live.  I mean, it' really we just lost our

         9 control over it.  It's a bandwidth thing.

        10           And over the last couple weeks, our

        11 director of finance has just been primarily focusing

        12 on help working on the golf materials, so it's -- I

        13 apologize to the community.  It's certainly not the

        14 timing that we want.

        15           I see here, it says sometime by the end of

        16 the month.  I've also, to be a hundred percent up to

        17 date transparent, I also saw an email where it said

        18 something back and forth with Open Gov, it said

        19 something, the first week of June, but they're

        20 hoping to beat that.

        21           So, our senior accountant has been working

        22 on this, and we're really trying to push this to get

        23 it up and live.  We understand that is a tool that

        24 there are community members that rely on that tool

        25 for information.
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         1           And I apologize for not emailing you back,

         2 because I told you I would.

         3           Also wanted to comment on public records.

         4 We are working on these, we're working on these as

         5 diligently as we can.

         6           We currently, as you know, do not have a

         7 district clerk, but we have staff working on it.  A

         8 lot of staff that would be working on these

         9 particular items, and some of these are pretty

        10 significant requests, a lot of those staff members,

        11 like Mr. Navazio, has been tied up with other

        12 things, so we're doing everything we can to try to

        13 bring together all these public records request and

        14 get them out as timely as we can.

        15           And, of course, we would like it to be

        16 much more expeditious, but that's where we are right

        17 now from a bandwidth standpoint.

        18           That's all I'm going to report on at this

        19 time, but I'm happy to answer any questions.

        20           CHAIR DENT:  General Manager Winquest, can

        21 we make sure in the next agenda that we put the page

        22 numbers back in?  I missed that when I approved the

        23 agenda, but that would be helpful, especially with

        24 the thousand-plus pages to be able to tell everyone

        25 what page to turn to.
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         1           MR. WINQUEST:  It is on there, actually.

         2           CHAIR DENT:  It's not on mine.

         3           MR. WINQUEST:  Really?

         4           CHAIR DENT:  Yeah.

         5           MR. WINQUEST:  That is odd.  I apologize.

         6 I have no idea why that would be the case.

         7           CHAIR DENT:  Any questions or --

         8           MR. NELSON:  It's on mine.  I think what

         9 it is, Chair, if you download just the agenda from

        10 the link on the web page, just the agenda itself,

        11 the pictures -- I mean the pages numbers don't show

        12 up.

        13           But if you download each of the parts of

        14 the agenda packet, the numbers are on that part of

        15 the agenda.

        16           CHAIR DENT:  Okay.  Maybe that's what

        17 happened.

        18           Can we -- any questions for the general

        19 manager?

        20           TRUSTEE SCHMITZ:  So --

        21           CHAIR DENT:  Trustee Schmitz?

        22           TRUSTEE SCHMITZ:  Thank you.  Sorry.

        23           CHAIR DENT:  Where are we and what's the

        24 game plan with the controller and do we need to go

        25 and hire, you know, look for a temporary person to
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         1 fill the role?  I mean, we can't let this continue.

         2           So, what's the plan?

         3           MR. WINQUEST:  So I actually met with our

         4 directer of finance and director of human resources

         5 this afternoon about this topic.

         6           We went through a round of interviews a

         7 few weeks back.  We were not impressed with any of

         8 the candidates; in fact, we felt like we had

         9 internal staff that were more knowledgeable than the

        10 folks that we interviewed.

        11           And so we have gone back out, and we also

        12 discussed today a couple of different options.

        13           One includes reaching out to consultants

        14 to see if we could potentially get a temp in,

        15 whether it's a temporary that may become permanent,

        16 or just someone that's just going to come in and be

        17 a temp to help us.

        18           As you probably can imagine, you can't

        19 just, like, call your normal temp agency, you know?

        20 You could, not saying that they could have a

        21 controller, but I can tell you right now, every

        22 agency that I've been talking to about this is

        23 struggling to hire accountants right now.  And this

        24 is just, kind of, a theme that we're seeing.

        25           So, we're going to give it one more shot,
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         1 and we're posting it as, you know, if we see a

         2 candidate, there's no deadlines, so we can go ahead

         3 and interview them right away, and if we like the

         4 individual and we think they're going to be an asset

         5 to the District, then we will hire them.

         6           But we are taking it seriously.  I'm

         7 taking it very seriously because my director of

         8 finance is spending a lot of time doing things that,

         9 you know, he normally wouldn't be if we had a

        10 controller.

        11           So, we understand how important it is.  If

        12 we find the right temporary person that would

        13 work -- but, as you know, bringing someone in,

        14 there's still a fair amount of training that would

        15 need to occur as far as how to use our systems, you

        16 know, our financial statements and things like that.

        17           But we are aware that there's a lot of

        18 folks out there that could hit the ground running

        19 and that stuff would be pretty easy.

        20           So, if the board members have any ideas or

        21 any agencies, let us know.

        22           CHAIR DENT:  Trustee Tulloch?

        23           TRUSTEE TULLOCH:  Yeah.  Thanks.

        24           Just a thought.  I mean, all the golf

        25 numbers seem to have brought out hundreds of CPAs in
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         1 the community all claiming to know that.

         2           Perhaps, given the wealth of talent that

         3 we have here -- perhaps, we should be indicating in

         4 the community that we would entertain a temporary

         5 position.  That might be of interest to some of our

         6 retirees.

         7           MR. WINQUEST:  Well, you just marketed it

         8 well.  So, hopefully, everyone who is watching, if

         9 there's anyone out there.  I have actually talked to

        10 a few of my friends who are accountants in town, and

        11 the answer was H-no.  So, there we go.

        12           But, you're right, there's a lot of talent

        13 in town, there may be folks out there that may want

        14 to get involved.

        15           So, if there is, you know how to get a

        16 hold of me.

        17           TRUSTEE TULLOCH:  It might even be worth

        18 something, you know, next door or something, just

        19 expressions of interest.

        20           I would say from marketing, look at the

        21 return you're there.  Okay.  Thank you.

        22           Couple of other follow-up questions.  The

        23 pipeline project has been delayed a week, is that

        24 going to be added cost to us?

        25           MR. WINQUEST:  I don't see why there would
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         1 be any cots, but I would have to have Mr. Underwood

         2 answer that question.  We can certainly get you an

         3 answer to that.

         4           TRUSTEE TULLOCH:  Yes.  Just the fact

         5 they've, obviously, began mobilizing already prior

         6 to that, and it's delayed a week.

         7           MR. UNDERWOOD:  I can answer that if you'd

         8 like me to.

         9           CHAIR DENT:  Mr. Underwood, the floor's

        10 yours.

        11           MR. UNDERWOOD:  There's no extra costs to

        12 that.  It's just the delay in the start of the work,

        13 and they started work this week, and we've got pipe

        14 in the ground.

        15           TRUSTEE TULLOCH:  Okay.  So, there's no

        16 extra cost for all the equipment that's already

        17 mobilized and things?

        18           MR. UNDERWOOD:  No.

        19           TRUSTEE TULLOCH:  Okay.  Is that also --

        20 is that likely to impact, you know, you're told to

        21 do six weeks' worth of four weeks' worth of at the

        22 end of the contract.  Is this going to lose a week

        23 of that potential window?

        24           MR. UNDERWOOD:  Not at the end.  Not in

        25 the fall, no.
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         1           We're losing a week, obviously, at the

         2 front end.  The contractor is going to try to make

         3 up the efforts so we can get the work done that we

         4 intend to at the beginning, and still continue with

         5 the work in the fall.

         6           TRUSTEE TULLOCH:  Okay.  Thank you.

         7           Next one, I'm delighted to see the

         8 internal controls that you've transition -- you're

         9 trying to move to department procurement cards.

        10 I'll take some credit for that one.  I think it's a

        11 good start.

        12           Just to clarify, I'm assuming that to

        13 maintain proper internal controls when it's held by

        14 the department head, that's the statement that needs

        15 to be signed off by their manager.

        16           MR. WINQUEST:  Yeah.  It would still be

        17 signed off by the manager, and we also keep a log

        18 for anyone that utilizes that, to check it in and

        19 out.

        20           So, we are testing this right now.  It's

        21 working well.  My goal is to transition this across

        22 all departments.

        23           But I want to make it clear that there are

        24 individuals within the District who will be keeping

        25 their individual procurement card, but that's only
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         1 because of the nature of the types of purchases;

         2 like, for example, our safety specialist who is

         3 constantly purchasing PPE equipment, all that kind

         4 of stuff.

         5           There are people that need to have an

         6 individual card.

         7           TRUSTEE TULLOCH:  Understood.  That's -- I

         8 mean, my professional experience, because I've had

         9 quite a lot of experience with them in resolving

        10 issues around them.

        11           So, yeah, I think this is a good start,

        12 I'll commend you on that.  And thank you for

        13 listening on that.

        14           On the financial transparency, we've got

        15 the March numbers completed, and we're well into

        16 May.  When are we going to start seeing more timely

        17 reports?  I mean, typically, I would expect to see

        18 these within 14 days of the cause.  It's hard to run

        19 an operation if you don't know -- you're six weeks

        20 behind with your data to see where you spend this.

        21           I couldn't run a business what way.

        22           MR. WINQUEST:  Yeah, I think we've kinda

        23 talked about what some of the barriers have been so

        24 far with the Tyler implementation as well as some of

        25 the staffing levels.
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         1           But I can't remember specifically.  I

         2 think there was some kind of a minor issue with

         3 finishing up -- I think there was with March.

         4           Traditionally, over the years, it seems to

         5 me that the prior month typically does close around

         6 the third week of the following month.

         7           So, what you're saying is accurate, as far

         8 as a benchmark, but certainly that would be our

         9 goal.  Would be to have it in, at least, by the end

        10 of the, you know, close March by the end of April.

        11           Obviously, as quickly as we can, but, as

        12 you know, we get invoices in late, there's things

        13 that come in they have to reconcile, so there's

        14 reasons why, you know, sometimes it'll take them a

        15 little bit longer.

        16           TRUSTEE TULLOCH:  One thing to consider is

        17 doing a snapshot for venue managers at least.  I've

        18 done that and seen that done in several

        19 organizations.

        20           You may not have all the invoices, but you

        21 get a snapshot so you've got an 80, 90 percent

        22 probability.

        23           MR. WINQUEST:  Which we're able to access

        24 our financials at any point in time?  We can get

        25 that snapshot in time.  So, we do have that.
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         1           But if you're asking if we can get that to

         2 the board, if it's unavailable, if we haven't closed

         3 the prior month, I'd have to talk Mr. Navazio about

         4 that.

         5           TRUSTEE TULLOCH:  Okay.  I would like to

         6 see a target of two weeks.  That would be the

         7 typical period.

         8           Thank you.

         9           CHAIR DENT:  Any other questions for the

        10 general manager?  Trustee Tonking?

        11           TRUSTEE TONKING:  It was brought to my

        12 attention there's, possibly, a safety issue in the

        13 dog park.  Are we -- it was brought up at a

        14 community meeting a couple weeks ago, and I received

        15 a phone call about it as well.

        16           How are we moving forward with that?

        17           MR. WINQUEST:  Are you referring to care

        18 flight?

        19           TRUSTEE TONKING:  Yeah.

        20           MR. WINQUEST:  So, yeah, that was

        21 discussed at the Friday community forum.  I have met

        22 with Chief Summers, just he and I.  He also gave a

        23 presentation on this exact subject to the community

        24 dog park committee last week at the meeting.

        25           Chief Summer's concern was, primarily,
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         1 just that he didn't really know about the plans, and

         2 had some assumptions that, potentially, like the

         3 fencing would be temporary, not permanent.

         4           But we do know now that -- obviously, the

         5 care flight has operated off of Village Green for

         6 several year, and it's not just once or twice a

         7 year.  I mean, my managing that venue, I mean, it

         8 seems like, at minimum, five or six times a year,

         9 sometimes more.  And then during the ski season,

        10 we've seen several of them.

        11           So, it may restrict us from building a dog

        12 park on lower Village Green.  It likely will.

        13           And that's if we wanted to continue to

        14 allow them -- which they really do need that site.

        15           He did -- he was asked some really good

        16 questions by the dog park committee about other

        17 locations, and it's really hard to find other open

        18 spaces and locations that they can utilize for the

        19 care flight.

        20           So it -- what we landed on was is that,

        21 assuming the District continues to push forward with

        22 designing and implementing a dog park at Village

        23 Green, that we would work hand-in-hand with Chief

        24 Summers and his team on the design, on the process,

        25 on the placement of everything so that we weren't
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         1 impeding their ability to operate care flight off

         2 that facility.

         3           TRUSTEE TONKING:  Great.  Thank you.

         4           MR. WINQUEST:  You're welcome.

         5           CHAIR DENT:  Trustee Tulloch?

         6           TRUSTEE TULLOCH:  Yeah, just a follow-up

         7 on that.  Have we thought about instead of a fencing

         8 the dog park, fencing the soccer pitch?  Which might

         9 make a lot more sense.

        10           MR. WINQUEST:  I don't think that that has

        11 come up, but that's a good suggestion.  That's

        12 something we can bring back to the committee.

        13           Yeah, the only challenge is, you know, the

        14 dogs that are running.  I mean, they can't get onto

        15 the soccer field, obviously, but -- and, quite

        16 frankly, we are not sure we're going to continue to

        17 offer soccer there.

        18           I am back in negotiations with Washoe

        19 County School District on the upper field at Incline

        20 High School.

        21           TRUSTEE TULLOCH:  Excellent.  Thank you.

        22           CHAIR DENT:  I think that's it for

        23 questions.

        24           Trustee Schmitz?

        25           TRUSTEE SCHMITZ:  As it relates to the dog
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         1 park at Village Green, I don't need to get into the

         2 details, but hearing the discussion, has the

         3 committee thought about just moving the dog park to

         4 the upper Village Green versus the lower Village

         5 Green, and -- as long as you're nodding yes, I'm

         6 fine.

         7           MR. WINQUEST:  Yes.  We are.  That is

         8 actually what we're looking at.

         9           TRUSTEE SCHMITZ:  Okay.

        10           I just have a few follow-up questions on

        11 the things that we are already asked.

        12           As it relates to financial management for

        13 golf and food and beverage, as we talked about on

        14 Monday evening, there seems to be a need for having

        15 more timely financial information so that

        16 adjustments can be made to reduce losses, what have

        17 you.

        18           So, will the venue managers have timely

        19 financial information more so than waiting, you

        20 know, six weeks?  I mean, because six weeks, you

        21 know, a third of the golf season, and adjustments

        22 need to be made more quickly than that.

        23           So, will they have more timely financial

        24 information to manage their business?

        25           MR. WINQUEST:  Yes.  I believe that
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         1 something that was formally requested by this board,

         2 so that's our plan.

         3           I would expect to see your first report,

         4 probably, early July.  And that would -- because

         5 we're not even opening the golf courses until, at

         6 earliest, Memorial Day weekend for Champ.  And

         7 likely Mountain is not going to be for another

         8 couple weeks after that or at least a week.

         9           So, our goal would be to get it to you

        10 every month.  Likely, at the same time that the GM

        11 report is coming out.

        12           TRUSTEE SCHMITZ:  Really, to me, more

        13 important is for the venue manager to have timely

        14 information so that they can adjust course.

        15           That was really what my question is about.

        16           MR. WINQUEST:  Traditionally, we do,

        17 internally; however, I think it's important for the

        18 board to get that information so that if it looks

        19 like we're going to need to make some adjustments,

        20 or, like what we're talking about with marketing,

        21 put some marketing energy if we started seeing the

        22 tee sheet not filling up or whatever, you know,

        23 getting feedback from the board on how to move

        24 forward.

        25           I don't expect that to happen, but that is
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         1 just a random example of something that may come in

         2 front of the board where, all of a sudden, we're

         3 kind of shifting gears.

         4           TRUSTEE SCHMITZ:  Yeah.  Understood.

         5           So, again, following up, do we have a CPA

         6 on staff presently?

         7           MR. WINQUEST:  I do not believe that we

         8 currently have a CPA on staff.

         9           TRUSTEE SCHMITZ:  So, it is really

        10 important for us to --

        11           MR. WINQUEST:  The controller is the

        12 position where we really want that individual to be

        13 a CPA, yes.

        14           TRUSTEE SCHMITZ:  Okay.

        15           When you're looking for a CPA, are you --

        16 a controller, are you and is our Direct of Finance

        17 Navazio willing to have someone working remotely?

        18 Is it a requirement that they have to be on site?

        19           MR. WINQUEST:  No.  We are definitely

        20 open -- I like more of a hybrid model because, for a

        21 government agency like ours, this is -- that does as

        22 much we do and that manages the venues, it's

        23 important that they get out, they kind of understand

        24 and they're interacting with the staff, and kind of

        25 knowledgable about the flow, the everyday flow.
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         1           But with those types of positions, with IT

         2 positions and even with some others, that's one of

         3 the most common things you get asked now is can we

         4 work remotely.

         5           So, we are very open to -- I mean, even

         6 with the posting of our district clerk position, I

         7 mean, we're very open to work remotely.

         8           Because I think, you know, we've

         9 discovered that most of the people that I manage, we

        10 allow to work remotely at times, seem to be very

        11 productive, which, obviously, during the pandemic,

        12 that's something that changed, and employers

        13 understand that.

        14           So, absolutely, we would be open to that.

        15           TRUSTEE SCHMITZ:  The last follow-up I

        16 have is related to procurement cards, and I know we

        17 saw some of the reports awhile ago where there were

        18 some substantial purchases done on procurement

        19 cards.

        20           So, what is the current limit on

        21 procurement cards?

        22           MR. WINQUEST:  Credit limits?

        23           TRUSTEE SCHMITZ:  For their purchase.  Any

        24 single purchase.

        25           MR. WINQUEST:  I don't think we allow
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         1 anything over $5,000, but Mr. Navazio would have to

         2 respond to that.

         3           Their credit limits are based on the

         4 businesses that they're in and what they're

         5 purchasing.

         6           So, my direction to staff is that anytime

         7 that we can set up somebody as a vendor, in

         8 particular when they're these high-dollar purchases,

         9 that is what we do.  There are some vendors that

        10 don't operate that way.

        11           But without seeing the transactions, I --

        12 I can't really comment.

        13           TRUSTEE SCHMITZ:  Yeah.  I think that's

        14 something that should be looked at because it seems

        15 like that's quite a large dollar amount to charge

        16 using a procurement card.

        17           MR. WINQUEST:  Can you give me an example

        18 of a transaction that you're talking about?

        19           TRUSTEE SCHMITZ:  We had a couple that

        20 were over $2,000.  I can't remember exactly.

        21           MR. WINQUEST:  To me, that's actually not

        22 that much.

        23           CHAIR DENT:  Director of Finance Navazio?

        24           MR. NAVAZIO:  I'm not sure if I heard the

        25 gentleman's initial response, but the procurement
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         1 card spending limit varies by employee, and by

         2 the -- department directors have a higher spending

         3 authority, but I think they max out at $5,000 for

         4 the employees that have that access.

         5           So, we'll go back and look -- I think you

         6 shared some information on historical.  I can't

         7 think off of the top of my head an individual

         8 purchase that would approach $5,000, but I'm sure

         9 it's happened.

        10           What we have been stressing for staff is

        11 that the procurement cards are form of payment, but

        12 they don't -- they're not a separate procurement

        13 process.

        14           So, you still have to follow the

        15 purchasing policy and all of the procedures for the

        16 purchase, regardless of whether it's paid through a

        17 PO, a check, electronic payment, or procurement

        18 card.

        19           So, those purchases, were appropriate,

        20 would have still adhered to our procurement policy

        21 and practices.

        22           CHAIR DENT:  Thank you.

        23           Trustee Tulloch, did you have anything

        24 else to add or a question?

        25           TRUSTEE TULLOCH:  Yeah, just one follow-up
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         1 to Trustee Schmitz' comment to my previous comment.

         2           Particularly for golf, where there's

         3 fairly ambitious revenue numbers, would it be

         4 possible -- how quickly could you provide the board

         5 just the revenue numbers for the month?

         6           Since they should not be subject to delay,

         7 I think that would be very helpful to use to see

         8 whether we need to put -- ring alarm bells and that

         9 sort of thing.

        10           MR. NAVAZIO:  Yeah, I mean, we could

        11 provide -- I mean, the revenues are actually -- I'll

        12 be careful if I say this -- generally the more

        13 straightforward, easier transactions, in fact, we

        14 get nightly, daily revenue reports from the point of

        15 sales system.

        16           And I did want to emphasize what the

        17 general manager said earlier that our venue managers

        18 have realtime access to the information that's in

        19 the system.

        20           And as we're working to take full

        21 advantage of the functionality of our new financial

        22 system, they're also being set up with their own

        23 individual dashboard.  So the golf manager will have

        24 realtime revenue and expenditures information.  Of

        25 course, those dashboards are only as good as the
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         1 data that's driving it.  We're doing some clean up.

         2           Venue managers do have, essentially,

         3 realtime access, and we can provide -- we'll work

         4 with the general manager on a method, either through

         5 the board treasurer or to the board, to provide

         6 whatever information the board wishes to have to

         7 ensure that we're meeting or financial targets.

         8           TRUSTEE TULLOCH:  Yeah, that would be

         9 helpful.

        10           I think I would like to see further down

        11 the line that board members have similar dashboard

        12 access.  I think it would be very helpful and save a

        13 lot of time and effort.

        14           Can I suggest that, at the moment, we at

        15 least get monthly end-of-month revenue updates

        16 against budget?  That would be helpful.

        17           MR. NAVAZIO:  Yeah.

        18           We'll also need to do those -- I'll remind

        19 you, not remind you because the board knows this,

        20 but as we are finally getting the Open Gov system

        21 fully integrated with Tyler, there's also -- will be

        22 a daily and nightly upload to the Open Gov system,

        23 so in that system also, you would, and any member of

        24 the public, will have access that same information.

        25           TRUSTEE TULLOCH:  Thank you.
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         1           CHAIR DENT:  Thank you, guys.  I think

         2 that's it.

         3           I'll close out item E 2.  Moving on to

         4 item E 3, the treasurer's report.  Requesting

         5 trustee, Treasurer Ray Tulloch.

         6           TRUSTEE TULLOCH:  Thank you, Chair Dent.

         7           Not a whole lot to report this month, just

         8 a normal large payment to NV Energy.

         9           Apart from that we had a payment of

        10 $54,000 to SHI international, which -- sorry.

        11 $56,257, for part of the network upgrades for

        12 wireless access points.  It's part of the previously

        13 budgeted amount.

        14           We also had two payments of $54,000 to

        15 First Non-Profit, who's providing the unemployment

        16 insurance coverage that we discussed at the

        17 two-board-meetings-ago.

        18           That was -- they were all large checks,

        19 over $50,000, for the month.

        20           CHAIR DENT:  Any questions?

        21           Trustee Schmitz?

        22           TRUSTEE SCHMITZ:  Are you also reviewing

        23 the weekly bill pay?

        24           TRUSTEE TULLOCH:  Not regularly enough, I

        25 will admit to that.  I've been deficient in that.
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         1 Now that my season is finished out, I should be much

         2 more up to date on that.

         3           CHAIR DENT:  I think that will close out

         4 item E 3.  Thank you, Trustee Tulloch.

         5           Moving on to item 4, the consent calendar.

         6 F.  CONSENT CALENDAR

         7           CHAIR DENT:  Is there a motion to accept

         8 the consent calendar as amended in the approval of

         9 the agenda process?

        10           TRUSTEE TONKING:  I move that the board

        11 accepts the consent calendar.

        12           CHAIR DENT:  Motion's been made.  Is there

        13 a second?

        14           TRUSTEE NOBLE:  Second by Dave Noble.

        15           CHAIR DENT:  Motion's been made and

        16 seconded.  Any further discussion?

        17           All those in favor, state aye.

        18           TRUSTEE NOBLE:  Aye.

        19           TRUSTEE TONKING:  Aye.

        20           TRUSTEE TULLOCH:  Aye.

        21           TRUSTEE SCHMITZ:  Aye.

        22           CHAIR DENT:  Aye.

        23           Opposed?  Motion passes 5/0.

        24           All right.  Moving on to item G 1,

        25 formally item F 1, review and possibly approve
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         1 meeting minutes from March 22nd, 2023.  This can be

         2 found on page 66 of your board packet.

         3           Trustee Schmitz?

         4           TRUSTEE SCHMITZ:  Thank you.

         5           I just have some questions for my fellow

         6 trustees, but I have a request.  On page 202 of our

         7 board packet, which happens to be the April 5th,

         8 page 10 of those meeting minutes.

         9           It talks about -- in the middle of the

        10 paragraph that begins "Trustee Schmitz," right in

        11 that middle, it says "gold courses," it should be

        12 golf courses.

        13           And I begin making some statements, that

        14 was to clarify the numbers that were stated at a

        15 board meeting being directly from our finances as it

        16 relates to the budget, and it allows the beginning

        17 of it, but when you get over on to page 11 of the

        18 meeting minutes, it says "she continued her

        19 statements."

        20           This is very important that these

        21 statements be added because it was to clarify

        22 concerns relative to comments made by community

        23 members.

        24           So, those statements need to be added to

        25 that page.
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         1           Then beginning at that -- later on, where

         2 I'm going to with my question to my fellow trustees

         3 is that in this paragraph, you'll see there was

         4 substantial discussion.  So there's not a lot of

         5 detail.

         6           A then when we get to the meeting minutes

         7 for April 12th, there's really no detail.  It's very

         8 minimal.

         9           So, my question to the board, and,

        10 perhaps, even to our clerk that's on the call

        11 tonight, is what's going on to be our standard for

        12 our meeting minutes so that we can have some

        13 consistency.

        14           I, for one, appreciate the detail because

        15 I do go back and review these to refresh my memory

        16 and make sure that we're following the direction

        17 that was given.

        18           So, I, for one, like the detail, but now

        19 that we're making a change, I'm asking my fellow

        20 board members what was the direction that was given

        21 to our reporter or our clerk?

        22           CHAIR DENT:  Understood.

        23           Legal counsel, you wanted to weigh-in?

        24           MR. NELSON:  Yeah.  I think this is a

        25 really important topic and one that absolutely the
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         1 board should discuss.

         2           I think, unfortunately, we really can't

         3 discuss it in this format just as approving these

         4 meeting minutes, but we can answer the question,

         5 Chair, if you'd like, as to what we're doing for

         6 this evening.  I'll let you do that.

         7           CHAIR DENT:  You'll let me do that?

         8           MR. NELSON:  My understanding is we've

         9 arranged for a court reporter to cover very detailed

        10 meeting minutes, consistent with what past practice

        11 has been.

        12           CHAIR DENT:  Right.

        13           MR. NELSON:  I do think, going forward,

        14 the board should consider having a discussion as to

        15 what format meeting minutes you'd like.  And that

        16 can be agendized.

        17           CHAIR DENT:  I do too.  We can then put

        18 that on the June agenda.

        19           But as far as the comments you made

        20 regarding that meeting minutes, I would say let's

        21 just get your comments corrected.  I don't have an

        22 issue if there's comments to be corrected.  Work

        23 with our district clerk to get those updated.

        24           General Manager Winquest?

        25           MR. WINQUEST:  I just wanted to comment

                                                            76
�




         1 that a lot of those meeting minutes were done by our

         2 previous district clerk, just trying get those done

         3 before she left the District, so I think that's why

         4 you're seeing them.

         5           But I would also say that this discussion

         6 needs to be agendized, I agree.

         7           CHAIR DENT:  Yep.  Sounds good.

         8           Trustee Tonking?

         9           TRUSTEE TONKING:  When we agendize this,

        10 can we also talk about the cost differential of what

        11 it costs a court recorder to do, like, full notes

        12 versus short notes as well.

        13           CHAIR DENT:  Yes.  Sounds good.

        14           So, let's go back to item G 1, formally F

        15 1.  Is there a motion to accept the meeting minutes

        16 with the requested changes?

        17           TRUSTEE SCHMITZ:  I'll make a motion to

        18 accept the meeting minutes for March 22nd, and April

        19 5th with the additional detail requested, and April

        20 12th.

        21           CHAIR DENT:  Did we talk about those ones?

        22           TRUSTEE SCHMITZ:  Yeah.  I went through

        23 12.

        24           CHAIR DENT:  All right.

        25           Trustee Tonking?
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         1           TRUSTEE TONKING:  I thought, because we

         2 made them individual items, we have to do each of

         3 them as individual items on the calendar.

         4           TRUSTEE SCHMITZ:  I jumped ahead to the

         5 middle one.

         6           MR. NELSON:  The agenda always allows us

         7 to combine or split out things.  So, if the board is

         8 comfortable with a single motion for items G 1

         9 through 3, previously F 1 through 3, that's

        10 acceptable.

        11           CHAIR DENT:  Does anyone have any

        12 questions with the motion?

        13           TRUSTEE TONKING:  I will second that

        14 motion.

        15           CHAIR DENT:  Motion's been made and

        16 seconded.  Any further discussion?

        17           All those in favor, please state aye.

        18           TRUSTEE NOBLE:  Aye.

        19           TRUSTEE TONKING:  Aye.

        20           TRUSTEE TULLOCH:  Aye.

        21           TRUSTEE SCHMITZ:  Aye.

        22           CHAIR DENT:  Aye.

        23           Opposed?  Motion carries 5/0.

        24           All right.  That closes out items F 1 --

        25 or G 1 through G 3.
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         1           Moving on to item G 4, formerly F 6,

         2 review, discuss, and possibly authorize district

         3 general manager to execute change order number 1 to

         4 the letter of agreement for KPS3 for professional

         5 services to redesign and redevelop the District's

         6 YourTahoePlace.com website for one-time cost of

         7 $38,524.  Requesting staff members, Marketing

         8 Manager Paul Raymore and Director of Information

         9 Technology Mike Gove.  This can be found on page 379

        10 of your board packet.

        11           I don't recall who -- I don't recall who

        12 pulled this item.  Okay.  Trustee Schmitz.

        13           So, we'll wait a second for Mr. Raymore to

        14 come up on here.

        15           Mr. Raymore, Trustee Schmitz has a

        16 question regarding this item.

        17           TRUSTEE SCHMITZ:  Thank you.  I'm in full

        18 support of this effort.  It's a very important one.

        19           I just have a question about the scope of

        20 it, and should we, as a board, potentially, expand

        21 the scope of it.

        22           And it happen to come up even in public

        23 comment, I believe Ms. Miller was talking about it,

        24 would we have the capability of, potentially,

        25 scanning a lot of papers that we have here in the
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         1 office -- and contracts -- and having more

         2 information in a repository so that our community

         3 members could search for documents and search for

         4 materials?

         5           I used be in a business where we scanned

         6 and did OCR-type work, and might that be helpful,

         7 not only for us as board members, but for the

         8 community, to do something like that, is that

         9 something that reasonably could be added to this

        10 project, or, potentially, a separate phase to this

        11 project?

        12           MR. RAYMORE:  My understanding is that in

        13 the scope of work, in my conversations with KPS3 for

        14 this -- the next version of YourTahoePlace, we will

        15 have that search within a PDF functionality, that

        16 would specifically -- we have it now on the board

        17 agenda's packet page.

        18           The current website, YourTahoePlace, we

        19 were looking to add that functionality for the

        20 public records request page, I believe, with the new

        21 iteration of YourTahoePlace, but there's no reason

        22 that if we're developing that functionality for that

        23 specific, you know, area of content, that we can't

        24 do it for any PDF on the site that we put in the

        25 right areas.
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         1           So, I guess we just need to know a little

         2 bit about, specifically, what kinds of documents,

         3 how you would like those to be organized on the back

         4 end of the website, and we can tell KPS3 that all of

         5 these need to be searchable.

         6           TRUSTEE SCHMITZ:  I was just thinking that

         7 we get a lot of questions -- we do -- about

         8 contracts, bids, even financials sometimes.

         9           And so I'm trying to think ahead and think

        10 about can we do some things that would, perhaps,

        11 reduce the number of public records requests that we

        12 obtain.

        13           So that's really where my thought process

        14 is, if it's possible, and it's something that would

        15 need to be added to the scope, what have you, I just

        16 wanted to bring it up for consideration.

        17           MR. RAYMORE:  Before we move on, the

        18 other, I guess, consideration that I think Director

        19 of IT Gove can speak to this a little bit more is,

        20 our new CivicPlus platform has a lot of that

        21 functionality for at least the board packets

        22 and that information.

        23           I believe as we transition to that

        24 platform for board packets, as well as all that

        25 side, that will probably live in the CivicPlus side.
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         1 So that comes with additional functionality there.

         2           But if we're talking about, you know,

         3 public works, contracts, or anything that may live

         4 on the YourTahoePlace website, searching within that

         5 certainly can be included in the scope.

         6           In my understanding of the current scope

         7 that we're working off of, it is included and will

         8 be.

         9           And, I guess, my only worry with that is,

        10 you know, depending on the key words you choose,

        11 there are some that appear in millions, thousands of

        12 documents, and so people are going to have to get

        13 pretty specific in their searches if they're

        14 searching via keyword.

        15           But any tools that cut down on the number

        16 of records requests, we'd certainly investigate.

        17           TRUSTEE SCHMITZ:  The other thing that was

        18 brought up in public comment -- and I don't -- I'm

        19 not familiar with it, but I believe that Ms. Miller

        20 had talked about that there used to be some sort of

        21 communications where there were open questions.  I

        22 wasn't familiar with that.

        23           So, is there something that the website

        24 used to do or that we should incorporate into this

        25 that would be an interactive community forum?  I
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         1 don't know what it was.

         2           CHAIR DENT:  Put the Incline Village

         3 Facebook politics page on there?

         4           TRUSTEE SCHMITZ:  Oh, not at all.

         5           CHAIR DENT:  The only thing I could think

         6 of when Ms. Miller brought that up was when I

         7 sponsored Flash Vote, like, five years ago, we

         8 allowed anybody to send an email, and they could ask

         9 questions, like, to be able to -- if we thought it

        10 was a good question, put it out there.

        11           I don't know about any forms.

        12           Other than that, I had that on a website,

        13 but it was not an IVGID thing.

        14           Director of IT, Mr. Gove?

        15           MR. GOVE:  A couple of things.  This

        16 happened prior to my inception here at the District.

        17 I believe there was a module that we were paying for

        18 within Open Gov that may have allowed community

        19 interaction based on projects.  We no longer use

        20 that because there wasn't enough engagement and it

        21 was actually a large management task that was upon

        22 the former communications coordinator.

        23           If that's something that you want to get

        24 back into, I'm sure we can figure that out and look

        25 into it.
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         1           Couple things to what Mr. Raymore was

         2 speaking to earlier, the general manager has

         3 mentioned previously we're looking at a

         4 function-built public records portal that would

         5 actually be put on the website called "Next Request"

         6 through CivicPlus.

         7           I think a lot of what you're speaking to

         8 would actually be better built into the portal so

         9 that there's one location for community members to

        10 go for their public records request that they're

        11 inputting, but also we have the opportunity with

        12 that system -- software -- it's not really a

        13 system -- to publicly post any previous public

        14 records or any current public records.

        15           So, you were to put a request in and it

        16 was determined by whomever that that should be a

        17 permanent public record for the community, it would

        18 stay in that location in the website.

        19           So, I see that as a better location for it

        20 than them being actually on the website servers that

        21 are hosting the website.

        22           And I know that's what Mr. Raymore was

        23 speaking to:  If we start putting a ton of data out

        24 there, we actually can start to affect the website's

        25 performance.
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         1           Where these other applications, CivicPlus

         2 -- excuse me, CivicClerk, which is the board meeting

         3 management software that we're looking into and

         4 getting running right now, they're built to do that.

         5           CHAIR DENT:  Thank you.

         6           Any further questions?  I'll entertain a

         7 motion.

         8           TRUSTEE TONKING:  I move that the Board of

         9 Trustees authorize the District's general manager to

        10 execute order 1 to the letter agreement with KPS3

        11 for professional services to redesign, redevelop the

        12 District's YourTahoePlace.com website for a one-time

        13 cost of $38,524.

        14           CHAIR DENT:  Motion's been made.  It there

        15 a second?

        16           TRUSTEE NOBLE:  Second by Dave Noble.

        17           CHAIR DENT:  Motion's been made and

        18 seconded.  All those -- I'll call for the question.

        19           First, is there any further discussion by

        20 the board?  All right.

        21           Call for the question.  All those in

        22 favor, state aye.

        23           TRUSTEE NOBLE:  Aye.

        24           TRUSTEE TONKING:  Aye.

        25           TRUSTEE TULLOCH:  Aye.
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         1           TRUSTEE SCHMITZ:  Aye.

         2           CHAIR DENT:  Aye.

         3           Opposed?  Motion passes 5/0.

         4           Thank you, guys.  Appreciate it.

         5           All right.  That will close out item G 4.

         6 Moving on to item G 5, formerly F 7, review,

         7 discuss, and potentially approve policy 22.1.0,

         8 disclosure of community groups.  This can be found

         9 on page 407 of your board packet.

        10           Trustee Tonking, I think -- no.

        11           Trustee Noble -- oh.

        12           MR. NELSON:  Chair, would you like me to

        13 present the item?

        14           CHAIR DENT:  Legal counsel, Mr. Nelson,

        15 please do.

        16           MR. NELSON:  All right.  Thank you.

        17           So, this is a follow-up from your April

        18 12th meeting.

        19           At that meeting, we considered the initial

        20 draft of this policy, and while there wasn't

        21 consensus to move forward, those trustees in favor

        22 requested that it be brought in.

        23           And so if you look at page 410 of your

        24 packet, the red line, I think it's the easiest way

        25 to see the proposed changes.
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         1           The first change is to clarify what

         2 relationship with a group qualifies for disclosure.

         3           So, previously it been a member or an

         4 officer of that organization.  Employee has been

         5 added.  If you're an employee in addition, that

         6 would also need to be included in your disclosure

         7 report.

         8           The second way it's been modified is in

         9 the types of qualifying organizations that need to

        10 be listed for disclosure, and that's in two ways:

        11           The first is -- previously it was limited

        12 to non-profits; it has now been expanded to both

        13 for-profit, not-for-profit, and non-profit

        14 association, businesses, or entities, however

        15 they're organized.  So, not just limited to

        16 non-profits.

        17           And then the second way it's been modified

        18 for the entities is their location.  Previously, it

        19 was only those entities whose mission or services

        20 included providing services within the Crystal Bay,

        21 Incline Village community, that's been expanded to

        22 the more broader Northern Nevada, Lake Tahoe

        23 communities.  And the way we've done that is by

        24 defining it as any entity which could or does

        25 operate in any of the California or Nevada counties
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         1 that border the Lake, essentially.

         2           One edit that I saw that wasn't discussed

         3 with the board that I included and would, of course,

         4 appreciate board feedback, was I saw that audit

         5 committees were not included, and it felt, given the

         6 level of disclosure, they should be included as

         7 well, so I added that.

         8           I'm happy to answer any questions.

         9           Thank you.

        10           CHAIR DENT:  Thank you, Mr. Nelson.

        11           Any questions?

        12           TRUSTEE SCHMITZ:  I'd like to make a

        13 couple of suggestions for some edits.

        14           First of all, on page 409, I'm not looking

        15 at the red-lined version, I'm looking at actually

        16 the policy.

        17           The center paragraph that begins with "to

        18 provide," I think you did a good job of defining a

        19 qualifying group.

        20           If we could just have that pulled out and

        21 say -- before we start talking about it, saying

        22 "here is a qualifying group," because we're, sort

        23 of, discussing it and then we define it.

        24           So, my suggestion is to define it, and

        25 then be discussing it.  So, that's my first
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         1 suggestion.

         2           Then, as it relates to the language, my

         3 feeling is that these updates should be done more on

         4 a quarterly basis, as opposed to an annual, because

         5 a lot of us are doing things not on an annual basis.

         6           So, I suggest a quarterly basis.

         7           And then, instead of using the word

         8 "community group or organization," to user-defined

         9 qualifying groups.

        10           So, what happened is it just got flipped,

        11 and I think if you can define it and then use.

        12 Okay?

        13           That's my suggestion, and it would say

        14 then -- here's how it would word, to say "to prove

        15 additional transparency beyond state minimum

        16 requirements, IVGID trustees, audit committee

        17 members, and senior management shall update on a

        18 quarterly basis any qualifying group for which they

        19 are an employee, member, or officer."

        20           Does that make sense?  It's just a little

        21 more clear.

        22           Then, I'm not sure why qualifying groups

        23 needs to use the word "and organizations."  Just say

        24 "qualifying groups shall be for-profit, non-profit,

        25 non-profit associations."  So, just take out and
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         1 organizations.

         2           And then, for me, I don't -- I think we

         3 should say "that are located otherwise."  I don't

         4 really understand why the location is important at

         5 all.

         6           To me, what's important is to disclose the

         7 involvement in a qualified group.

         8           So, those are my suggestions.

         9           CHAIR DENT:  Thank you.

        10           Trustee Tonking?

        11           TRUSTEE TONKING:  What is purpose of this

        12 policy?  Because my understanding was the purpose of

        13 the policy was to identify conflict of interest.

        14           You're not going to have a conflict of

        15 interest if you're doing something in, like,

        16 Nebraska or New York.

        17           I just feel like this is going to, like,

        18 an excessive amount of reporting because I probably

        19 would have to report every single state that I do --

        20 that I have as a client.  Right?

        21           If you get rid of location, I think it

        22 would.

        23           TRUSTEE SCHMITZ:  That's part of your job.

        24 That's part of your employment.  Right?

        25           TRUSTEE TONKING:  But it says anything I
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         1 do for a profit, non-profit, that's --

         2           MR. NELSON:  It would just be situations

         3 were you were an employee, an officer, or a member

         4 of any of those organizations.

         5           So, if it was just your client, it

         6 wouldn't be included.

         7           But to use your example, if you were on

         8 the board of a non-profit in Nebraska, because

         9 that's where you had family or for whatever reason,

        10 then that would need to be disclosed if it wasn't

        11 limited to the Northern Nevada, Lake Tahoe

        12 community.

        13           CHAIR DENT:  Any further discussion?

        14           Trustee Tulloch?

        15           TRUSTEE TULLOCH:  Yeah, just -- I agree

        16 with Trustee Schmitz, that it should just be

        17 general.

        18           I think it's -- I understand Trustee

        19 Tonking's concern about -- I think the way it's

        20 worded, I think that's a real concern.

        21           In the middle of that third paragraph it

        22 says "not of profit."

        23           MR. NELSON:  It's a typo.

        24           CHAIR DENT:  Is that it, Trustee Tulloch?

        25           TRUSTEE TULLOCH:  That's it.
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         1           CHAIR DENT:  All right.  Trustee Noble?

         2           TRUSTEE NOBLE:  I expressed this in the

         3 April 12th meeting.  I'm fine with applying this to

         4 board members, and it's an element above the minimum

         5 state law requirements.  As far as applying it to

         6 senior employees, I don't think it's necessary.  I

         7 think it just goes too far.

         8           I'm trying to figure out what the problem

         9 is we're trying to fix, and, to me, there doesn't

        10 seem to be any problem that we're trying to fix

        11 right now that's been expressed in discussions on

        12 this.

        13           With all that said, if you do move

        14 forward, you may want to, in the very last

        15 paragraph, last line, where it has "and general

        16 manager," you might want to replace with "and senior

        17 employees," just to be consistent with the language

        18 up higher.

        19           CHAIR DENT:  Thank you, Trustee Noble.

        20           Any further -- Trustee Tonking?

        21           TRUSTEE TONKING:  I, as we know, will be

        22 voting against this item.  I'm fine with it being

        23 us, I'm fine with it being the general manager, but,

        24 like Trustee Noble, I do not believe that it should

        25 apply to employees.
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         1           I also think it's deterring people from

         2 being involved in our community.

         3           TRUSTEE TULLOCH:  I would respectfully

         4 disagree with my two fellow trustees in that.

         5           I think it is -- at the end of the day, we

         6 have quite wide latitude under Nevada Revised

         7 Statutes in terms of what goes out, what has to go

         8 out to competitive bid, and what can be awarded on a

         9 no-bid business basis.

        10           I think that's why it's important.  I

        11 think it's for the protection of staff, of employees

        12 as well, to have that included.

        13           TRUSTEE SCHMITZ:  I would concur.  This is

        14 not to be a deterrent in any way; it's for

        15 transparency, because when we do have senior-level

        16 staff members who are -- have accounting and have

        17 financial authority for spending and what not that

        18 is important to know if they are affiliated with

        19 different organizations.

        20           So, it's really to just be transparent so

        21 that there aren't any surprises and there aren't any

        22 accusations about improprieties of staff or the

        23 trustees.  And when I say "staff," I'm talking

        24 specifically senior-level managers that have signing

        25 authority.
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         1           TRUSTEE TULLOCH:  Yeah, thank you,

         2 trustee.

         3           It's not -- I think concern that it's,

         4 maybe, some witch hunt.  It's not.

         5           To me, it's also good for transparency.

         6 It's also -- I think as a trustee, I'd like to

         7 understand all the different organizations that

         8 we're representing.  I think it's a very -- it's a

         9 positive staff are involved in all these.

        10           I think it'd be good for the community to

        11 understand where senior staff are involved in these

        12 organizations as well.  I think it gives direction

        13 to the community when they're contributing funds and

        14 things as well.  I think it's worthwhile from that

        15 perspective.

        16           CHAIR DENT:  I'll agree with those

        17 comments, and I think I said this back in January

        18 when this first was proposed, but, yeah, it's

        19 definitely for transparency.  And then, also, to

        20 praise the senior staff for being involved.

        21           I will -- general counsel?

        22           MR. NELSON:  I just have one question:  On

        23 Trustee Noble's proposed edits, if I captured those

        24 correctly, the last paragraph, the last sentence of

        25 the last paragraph, changing "general manager" to
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         1 "senior employees."  If that's correct -- I did just

         2 want some clarification.

         3           As previously proposed, the general

         4 manager would be responsible for ensuring senior

         5 management employees, not -- that were not him or

         6 her.  We're making those audits and taking

         7 appropriate action.

         8           If we were to make the edit that I think I

         9 captured, that would actually make this board

        10 responsible for that and not the general manager.

        11           And that's totally okay, but I want to

        12 make sure the board is considering that.

        13           CHAIR DENT:  Trustee Noble, are you okay

        14 with reverting that back?

        15           TRUSTEE NOBLE:  It is up to you because I

        16 am going to be voting no on this.

        17           CHAIR DENT:  Sounds good.

        18           I would say we would keep the language as

        19 stated in the packet for the last sentence.

        20           Trustee Tulloch, I'll entertain a motion.

        21           TRUSTEE TULLOCH:  Does that mean it needs

        22 an extra sentence to spell it, general manager's

        23 responsibilities then?

        24           MR. NELSON:  We can clarify that.  The

        25 intent was the first sentence of that paragraph was
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         1 capturing that where it required the general manager

         2 to adopt and enforce personnel policies to enforce

         3 this, but we can certainly modify it.

         4           TRUSTEE TULLOCH:  I'm fine with that.

         5           MR. NELSON:  And, Chair, I apologize.  I'm

         6 not trying to make this more difficult.

         7           But if we are going to move to quarterly

         8 reporting, I actually would like the opportunity to

         9 discuss that with senior management staff as to

        10 when, at the beginning or the end of the quarter

        11 would be the most appropriate for work loads,

        12 because that will be a little bit extra.  I don't

        13 want to add more work to folks when they're

        14 especially busy or not as busy.

        15           So, if you are comfortable with that --

        16           CHAIR DENT:  No issue with that.

        17           MR. NELSON:  -- I could bring it back if

        18 the board, you know, wherever you want to put it on

        19 the agenda.

        20           CHAIR DENT:  That's fine.  So, no action

        21 needs to be taken?

        22           MR. NELSON:  That's correct.  I'm

        23 comfortable with the direction I received.

        24           CHAIR DENT:  Okay.  Sounds good.

        25           All right.  That will close out item G 5.
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         1           Moving on item G 6, formerly G 1, review,

         2 discuss, and award construction contract for Mt.

         3 Rose Golf Cart Path Restoration, Phase II, and

         4 recirculation with Phase III with other

         5 construction-related contracts.  To be found on page

         6 412 of your board packet.  Requesting staff member

         7 Directer of Public Works Brad Underwood.

         8 G.  GENERAL BUSINESS

         9           MR. UNDERWOOD:  Kate Nelson and Brie

        10 Waters are going to present this item.

        11           CHAIR DENT:  Floor's yours.

        12           MS. WATERS:  We're here to bring Mountain

        13 Golf Cart Path Project, Phase II and III up for your

        14 approval.  The board packet's, obviously, very large

        15 and in depth.  All the contracts for approval are in

        16 that.

        17           And I think everything's been stated

        18 before at previous board meetings in the board

        19 packet, so if you guys have any questions, we're

        20 here to answer them.

        21           CHAIR DENT:  Any questions for Brie, Kate,

        22 or Mr. Underwood?

        23           TRUSTEE SCHMITZ:  I just have questions

        24 because it was questions from public comment.

        25           So, one of the questions was, in the past,
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         1 staff hasn't done inspections that we've hired an

         2 outside party in the past, and I'm just curious if

         3 this is being changed for a specific reason or is

         4 this the new process for going forward?

         5           But there was a question about using

         6 outside services for conducting the inspections.

         7           MS. WATERS:  I'm not sure exactly what

         8 staff has done in the past.  I know that the

         9 projects that we've taken over from the past

        10 engineering department, they did do inspections.

        11           If he's talking about materials

        12 inspections, that's what we're hiring Back Eagle to

        13 do.  They come on site and do the materials testing.

        14           But we've -- that's our -- that's my area

        15 of expertise, that's Hudson's, that's Kate's.  We do

        16 management construction inspection.

        17           TRUSTEE SCHMITZ:  So, then the other

        18 question he asked was relative to permits.  Does

        19 this budget include --

        20           MS. WATERS:  We have all the permits.

        21           TRUSTEE SCHMITZ:  So everything with that

        22 is already completed.

        23           My only question isn't for all of you;

        24 it's a question for Mr. Navazio, and I'm going to

        25 share my question with my fellow trustees so that
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         1 you know what the question is, and it's not just

         2 about this project, and if I get off topic, you can

         3 tell me so.

         4           With these projects, these are being

         5 budgeted as entirely capital improvement projects.

         6           And as staff identified some cost savings

         7 last year, some things are being done differently

         8 that might not be a capital improvement, but would

         9 be an expense.

        10           And we haven't -- for our projects, we are

        11 not identifying a percentage or anything to say this

        12 project might have X number of dollars in expenses

        13 versus capital.

        14           So, I was asking that question because we

        15 have tree removal and whatnot as part of this, and

        16 our budget solely is in a capital improvement

        17 project.

        18           So, am I allowed to ask that question?

        19           MR. NELSON:  Um-hum.

        20           TRUSTEE SCHMITZ:  Okay.

        21           CHAIR DENT:  Mr. Navazio?

        22           MS. WATERS:  I would like to kind of start

        23 before Paul does because the tree removal is a part

        24 of this project.  We can't do this project without

        25 the tree removal.
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         1           Clearing and grubbing is a part of most

         2 construction projects, so we're removing the trees

         3 that are directly affecting the cart path.  We

         4 wouldn't be doing that had we not be doing this

         5 project.

         6           So, we're not removing trees that we done

         7 in the previous phase, the previous 3 through 8,

         8 we're not removing trees there.

         9           These all have to do with this project,

        10 specifically.

        11           TRUSTEE SCHMITZ:  I was just using that as

        12 an example because we have certain situations with

        13 the effluent pipeline project where we're

        14 determining that certain parts of it are expensed

        15 versus capitalized.

        16           So, my question is:  How is that we are

        17 going to be handling these going forward?

        18           MR. NAVAZIO:  The general sense, there are

        19 examples of projects where there are components of

        20 the projects that may not be capitalized.

        21           Currently, what we are doing is, kind of,

        22 regardless of where it's budgeted, when the work is

        23 done, the contracts are executed, invoices are being

        24 paid, we evaluate that particular expense relative

        25 to capital versus expense.  And I think you've
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         1 actually seen in past -- in a few status reports

         2 where we've tracked the actuals and expense.

         3           Generally, what we would need to do at

         4 that point is -- because it's part of the project

         5 and part of the project budget, we would be

         6 reallocating funds from the capital line item to the

         7 expense line item.

         8           And I think a question that Trustee

         9 Schmitz and I discussed briefly is, you know, the

        10 extent to which staff would have the discretion to

        11 do that to match the budget with the expense, or

        12 when something like that comes up, we come to the

        13 board, besides a reporting function.

        14           But, generally, that is handled during the

        15 course of the project.

        16           The other piece of this that I think is

        17 important is, again, going forward, in our new

        18 financial system, the budget for a capital project

        19 will not just be a line item in an account that says

        20 "capital."  A project will have a line item budget.

        21           So, you'll see the staff time charged to

        22 it, you'll see the permitting, you'll see the

        23 contracts, you'll see the construction, and it will

        24 be able to handle expense elements that are

        25 determined to not be eligible for capital.
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         1           But we're moving into that.  Right now, we

         2 sort of look at it on a case-by-case basis during

         3 the execution of the project.

         4           TRUSTEE SCHMITZ:  So, will we just shore

         5 that up at year end to say this needs to the get

         6 shifted over into expenses?

         7           MR. NAVAZIO:  So, I think there's two

         8 places where the board will see that.

         9           One is, prior to year end, and you may

        10 even see some of these in the third quarter CAP

        11 popular status report that's on your next agenda,

        12 where we will show the expense, you know, the

        13 expenditure on the expense project, and say, hey,

        14 the budget was in the capital, and so we're

        15 reallocating or want the board to either acknowledge

        16 or support it.

        17           At year end, will be more of when we get

        18 into the year-end close, and literally the audit and

        19 the scrutiny where there may be some adjustments

        20 that get made, but, hopefully, those are done prior

        21 to year end; we're not cleaning them up at year end,

        22 we're tracking them appropriately at the time.

        23           TRUSTEE TULLOCH:  Couple of questions.

        24 The first one's going to surprise you.  I can

        25 understand you can make an argument for cutting
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         1 trees being capital because that's the only way you

         2 can improve -- extend the life of the cart path.

         3 So, I'm actually okay with that in that sense.

         4 Surprising enough.

         5           Follow-up question, though, you have two

         6 different projects here.  What's the depreciation

         7 life?  Are you applying different depreciation life

         8 to these expenditures since, obviously, just doing

         9 crack sealing is not going to extend it by 30 years

        10 or 40 years or 20 years; it's going to be a much

        11 shorter time period than the cart path replacement.

        12           MR. NAVAZIO:  So, I don't know if I have a

        13 definitive answer for you at this time, but we --

        14 with two difficult elements of project, we'll have

        15 to look at how we're tracking it because, sort of,

        16 the default is that it falls under one project, and

        17 a pathway will be in the 15 to 20 year.

        18           And so if there's an element that is going

        19 to be redone every three to five or seven years,

        20 then it would not be appropriate to depreciate it

        21 over the longer term.

        22           TRUSTEE TULLOCH:  I'm just -- just for

        23 clarification, I'm assuming that you're treating

        24 cart paths as a bulk asset, so you're just having so

        25 much of the bulk asset; you're not tracking
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         1 individual section?

         2           MR. NAVAZIO:  Yeah, it's a bulk asset.

         3           And as we've discussed in other examples,

         4 part of it is actually an exercise in looking at how

         5 previous cart paths were capitalized and how they're

         6 on the books as fixed assets and, really, only if we

         7 can identify a piece that we're replacing that is

         8 already fully depreciated or we're writing off the

         9 prior asset and then replacing it with a new asset.

        10           TRUSTEE TULLOCH:  Yeah.  So, on a

        11 bulk-asset basis, it might be appropriate to take

        12 the two different depreciation or two different

        13 lives and apportion it down proportionately from the

        14 expenditure.

        15           So, maybe, instead of it being five years

        16 and ten years, it becomes seven years or something.

        17 Or eight years.

        18           Just a thought.  I'll leave that detail to

        19 you.

        20           MR. NAVAZIO:  We'll leave that to the

        21 CPAs.

        22           CHAIR DENT:  Thank you, Mr. Navazio.

        23           TRUSTEE TULLOCH:  A couple of follow-ups,

        24 Chair Dent.

        25           I see this is under the '23 capital spend.
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         1 Now, we're told on Monday night that the -- we're

         2 shown figures for the capital spend.  I think I saw

         3 in the packet this from carry over from '23, from

         4 the '23 year capital budget?  This is next year's

         5 capital budget?

         6           MR. NAVAZIO:  No.  Actually, we -- this

         7 funding is in the current year budget.  I believe it

         8 was carried over from a prior year into this year.

         9           TRUSTEE TULLOCH:  So it will be carried

        10 over.

        11           We say numbers for the golf capital

        12 improvement spend on Monday night, has this been

        13 included in that number?

        14           MR. NAVAZIO:  So, it is not.

        15           It's in this year's numbers.  It's

        16 currently not in the --

        17           TRUSTEE TULLOCH:  Not in the --

        18           MR. NAVAZIO:  -- (inaudible) in the '24.

        19 We -- as noted in the staff report, we will not be

        20 carrying over the balance of the fund because we

        21 don't need the full 1.1 million, and we'll be

        22 estimating how much we will have projected to spend

        23 by the end of June, because the balance will be

        24 carried over into next fiscal year.

        25           So, no, it's not in the numbers that you
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         1 saw, but for the purposes, again, of the pricing and

         2 the rate setting -- again, this is capital, and

         3 we're setting the pricing based on the operating

         4 expenses so it doesn't impact the operating budget.

         5           But once it's completed, it will add to

         6 the depreciation going forward.

         7           TRUSTEE TULLOCH:  Yeah, just to clarify

         8 because on Monday night, the numbers shown showed a

         9 big decrease in the capital improvement, and,

        10 obviously, I know that 6-, 700,000 adds -- makes

        11 quite a big change in that graph, so I wanted to

        12 clarify that.

        13           Okay.  Thank you for that.  And I'm glad

        14 to hear that you're going to pull the savings out so

        15 it doesn't add to the original baseline.

        16           My question for Ms. Waters now as well,

        17 and I discussed this earlier with Mr. Underwood.

        18           I was concerned to see that the inspection

        19 -- construction management was approximately ten

        20 percent of the total project cost, which is pretty

        21 high in my experience.

        22           I'm assuming this will be treated -- am I

        23 correct in assuming that this will be treated as an

        24 absolute maximum, not just a spend?

        25           MS. WATERS:  Yeah.  It's kind of my same
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         1 answer as to the wetlands project.

         2           I mean, I have experience with SMC; I

         3 don't have experience with West Coast Paving.  I

         4 don't know what it looks like.

         5           My budget is for -- to have the associate

         6 engineer out there on site for a maximum amount of

         7 time, plus a project manager, project engineer's

         8 time.

         9           It's a worst-case scenario.  I'm hoping we

        10 don't even spend half of that.

        11           TRUSTEE TULLOCH:  Excellent.  Look forward

        12 to putting that back in savings.

        13           Thank you.

        14           CHAIR DENT:  Any further questions?

        15           I will entertain a motion on this item.

        16           TRUSTEE TONKING:  I move that the board

        17 approve the award of the construction contract for

        18 Mountain Golf Cart Path Restoration, Phase II,

        19 Sierra Nevada Construction, Inc., in the amount of

        20 $187,007, authorize staff to execute change orders

        21 of additional work of ten percent of the Mountain

        22 Cart Path Restoration, Phase II, construction

        23 contract in the amount of $18,700, approve the

        24 contract with Black Eagle Consulting for materials

        25 testing for the Mountain golf Cart Path Restoration,
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         1 Phase II, in the amount of $5,500, and for the

         2 Mountain Golf Cart Path Restoration, Phrase III, in

         3 the amount of $3,900.

         4           Approve the award of the construction

         5 contract for the Mountain Golf Cart Path

         6 Recirculation, Phase III, to West Coast Paving,

         7 Inc., in the amount of $216,000.  Authorize staff to

         8 execute change orders for additional amount of ten

         9 percent of the Mountain Cart Path Recirculation,

        10 Phase III, construction contract in the amount of

        11 $21,600.

        12           Authorize staff to perform construction

        13 services and inspection as required not to exceed

        14 $60,450.  Approve the contract with Rockwood Tree

        15 Service for tree removal services in the amount of

        16 $55,225.  Authorize staff to hold a $60,000 owner

        17 allowance for unforeseen damage to the cart path due

        18 to past winter that was not accounted for during

        19 inspections last year in preparation of the design.

        20           Authorize staff to execute contract

        21 amendments for the additional services as required

        22 with Black Eagle Consulting, not to exceed $1,000.

        23           Authorize the Chair and Secretary to

        24 execute the contracts in substantially the form

        25 presented.
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         1           CHAIR DENT:  Motion's been made.  Is there

         2 a second?

         3           TRUSTEE NOBLE:  Second by Dave Noble.

         4           CHAIR DENT:  Motion's been made and

         5 seconded.

         6           Any further discussion by the board?

         7           All those favor, state aye.

         8           TRUSTEE NOBLE:  Aye.

         9           TRUSTEE TONKING:  Aye.

        10           TRUSTEE TULLOCH:  Aye.

        11           TRUSTEE SCHMITZ:  Aye.

        12           CHAIR DENT:  Aye.

        13           Opposed?  Motion carries 5/0.

        14           Thank you, guys.

        15           All right.  We're going to take a

        16 five-minute break.  We'll be back at 8:10.

        17           (Break from 8:05 P.M. to 8:10 P.M.)

        18           CHAIR DENT:  All right.  Let's start the

        19 meeting up again.

        20           We are moving on to item G 7, review,

        21 discuss, and possibly approve all portions of the

        22 management consulting engagement with Moss Adams and

        23 reallocate a maximum of $110,000 from the general

        24 fund for this project.  Requesting trustee, Trustee

        25 Schmitz.  This can be found on page 1,050 of your
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         1 board packet.

         2           Trustee Schmitz?

         3           TRUSTEE SCHMITZ:  Thank you.

         4           I tried to just briefly describe the

         5 process, but we did receive three RFP responses.

         6           One was disqualified, two were

         7 interviewed, and after the interview process, one

         8 decided to decline.

         9           That one that declined did not have a

        10 complete response; they that had, I believe, three

        11 of the five items, and they didn't have -- they

        12 didn't have a clear understanding of what we were

        13 looking for, and I think they realized it and

        14 decided to not move forward.

        15           So, Moss Adams came in and shared their

        16 expertise and the breadth of their organizational

        17 experience, so that they would be able to tap into

        18 various expertise, IT expertise, policy expertise,

        19 what have you.  So, the response is included here in

        20 the packet.

        21           And both Trustee Tulloch and myself were

        22 part of the interview committee, as well as General

        23 Manager Winquest, Director Navazio, Director Feore,

        24 and -- was that it from staff?  Oh, and Chris Nolet

        25 and also Mike Gove from IT.  So, we had a really
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         1 extensive interview committee.

         2           And this is what I'm bringing before the

         3 board, and leave it to all of you to ask any

         4 questions.

         5           CHAIR DENT:  Thank you for the overview.

         6           Trustee Noble?

         7           TRUSTEE NOBLE:  With regards to the one

         8 response that was eliminated, why was that one

         9 eliminated, and who made that decision to eliminate

        10 it?

        11           TRUSTEE SCHMITZ:  So, that -- the

        12 organization was Raftelis, they have worked with the

        13 District before.  They did the utility assessment on

        14 staffing.  And they were eliminated because they

        15 didn't respond according to the RFP instructions.

        16           So, the RFP instructions requested that

        17 each response be provided an estimate for each

        18 individual breakdown of the item and give a schedule

        19 for that item and give details related to that, and

        20 they did not.

        21           I reached out to them and explained the

        22 situation, that they -- what they didn't provide us,

        23 and they still refused and said this was their

        24 methodology.

        25           And so they didn't -- they were given an
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         1 opportunity to, sort of, revamp it a little bit, and

         2 they opted not to.

         3           TRUSTEE NOBLE:  Okay.

         4           And I'm looking at -- the scope of work

         5 includes, looking at page 1,061, under strategic

         6 plan "requests to review with the Board of Trustees

         7 and senior management, the existing strategic plan

         8 and formulate recommendations for improvement."

         9           When putting that scope of work together,

        10 was it anticipated that the -- are they reviewing

        11 all the Board of Trustees and all senior management

        12 together, separately?  How is that contemplated?

        13           Because when I'm reading their proposal,

        14 which is at page 1,092, they talk about that they'll

        15 host one to two work sessions with the Board of

        16 Trustees and senior management to review and refine

        17 the recommendations.

        18           And so it's sounds like they're going to

        19 go in, first, and come up with some recommendations,

        20 and then talk about it with the board and staff.

        21           And I'm wondering, though, from the scope

        22 of work, I got the impression it was more wanting

        23 the -- whoever is successful, to meet with the board

        24 and staff first, come up with the recommendations,

        25 and then come back.
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         1           It just -- when I read the proposal on

         2 1,092, it seems to be putting the cart before the

         3 horse on that.

         4           So, I'm just trying to get a better

         5 understanding of how those these meetings were

         6 anticipated, because what I read in the scope of

         7 work, their proposal doesn't seem to mesh with that,

         8 necessarily.

         9           TRUSTEE SCHMITZ:  So, my understanding is

        10 if you look at Phase II, which is their fact

        11 finding, where it's -- it's just the page before,

        12 1,091, there's Phase II that says "fact finding."

        13           And in the fact finding, they're

        14 discussing performing interview with IVGID

        15 leadership, staff interviews, fact finding, this

        16 should include the Board of Trustees as well.

        17           I will make sure that that's included.

        18           And then their next phase is the

        19 assessment, and that's where you were going to the

        20 assessment step.

        21           So, it's sort of -- it's not the first

        22 step in the process; it's actually the second step

        23 in the process.

        24           TRUSTEE NOBLE:  And when they do their

        25 fact finding and they're involving trustees, is it
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         1 going -- I'm assuming they're going to reach out to

         2 all of us.

         3           TRUSTEE SCHMITZ:  Yes.

         4           TRUSTEE NOBLE:  Okay.  So that they don't

         5 have -- it's not just one?

         6           TRUSTEE SCHMITZ:  That would be -- yes,

         7 that is correct.

         8           TRUSTEE NOBLE:  Okay.  All right.

         9           TRUSTEE SCHMITZ:  And I will make sure --

        10 my assumption is that they included us Board of

        11 Trustee members in the term of leadership.

        12           So, I will make sure that that is

        13 clarified.  And it is not intended to be one; it's

        14 intended to be all of us.

        15           CHAIR DENT:  And I just want to speak to

        16 that real quick.

        17           From past experience, being on the board

        18 and having a consultant come in, they do reach out

        19 to all the trustees, they reach out to senior staff.

        20           But I think it is good that we get that

        21 clarified.

        22           TRUSTEE TULLOCH:  Just for clarification

        23 of that point.  That was one of the questions I

        24 brought up during the interview as well, and that's

        25 why -- where it was added.
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         1           I think if -- just one thing, I think one

         2 of the discussions we need to have with them as well

         3 in terms of strategic plan, I think the review of

         4 the strategic plan should take a brief look at the

         5 current one given that we're working a new strategic

         6 plan.

         7           I think the focus of their work and the

         8 strategic plan should be based upon some of the

         9 recommendations as well, rather than just critiquing

        10 the current one and then going back.  To me, that

        11 would be back ended in the review.

        12           Otherwise, I'd say yeah.  I thought they

        13 made a very good presentation, and I think they --

        14 the scope of their skill set seemed pretty good.

        15           TRUSTEE TONKING:  I have a couple

        16 questions, some for legal, some for Trustee Schmitz.

        17           The first question is a legal question:

        18 Are we allowed to get access to all the other bids

        19 or are you not allowed to make that public?

        20           MR. NELSON:  Yes.  Absolutely.

        21           TRUSTEE TONKING:  Okay.  Great.  I would

        22 like those.

        23           The other question I have is:  Do we have

        24 any information about the withdrawal?  Like, was

        25 that written in writing that we could have access to
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         1 about why that other group withdrew?

         2           My only question on that is because I feel

         3 like our scope was a little bit vague, and I don't

         4 think that was an issue -- it just ended up being

         5 more vague, and I think, like, even as a consultant

         6 looking at it, I would have had some concerns, and,

         7 like, making sure I didn't meet it.

         8           So, I was just interested to see, like,

         9 what their rationale is.  So, if I can get that in

        10 writing, that would be great.

        11           My other question is:  I'm looking at page

        12 --

        13           TRUSTEE SCHMITZ:  Can I just ask you one

        14 question before you go on?

        15           TRUSTEE TONKING:  Sure.

        16           TRUSTEE SCHMITZ:  So, your question about

        17 why did they withdraw and what have you, there

        18 seemed to be -- they didn't seem to understand that

        19 they had a question period, and they were sort of

        20 interpreting that the interview was going to be

        21 their opportunity to ask questions.

        22           And the RFP had a specific timetable that

        23 questions could be submitted and responded to.

        24           So, it is almost like they didn't quite

        25 understand the process for which the RFP process
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         1 that was laid out.

         2           TRUSTEE TONKING:  I would like to see

         3 their response in writing.

         4           TRUSTEE SCHMITZ:  Yeah.  Sure.

         5           TRUSTEE TONKING:  Thank you.

         6           The other question, page 1,118, I see this

         7 response to the interview -- and I might have missed

         8 them, but where were all of the other responses?

         9           So, this is one person on the committee

        10 submitted a response?

        11           TRUSTEE SCHMITZ:  We had two responses.

        12           Josh, correct me if I'm wrong.

        13           Because they went to Josh.  The response

        14 didn't go to me, they went to Josh.

        15           So, we had one that was from Chris Nolet,

        16 and we had the other, I believe, that was submitted

        17 by General Manager Winquest.

        18           I didn't submit one because I'm here, and

        19 that's probably the same thing with Trustee Tulloch.

        20           TRUSTEE TONKING:  And I'm guessing this

        21 occurred because we had a quorum of the audit

        22 committee, so you all couldn't discuss when you were

        23 at the --

        24           TRUSTEE SCHMITZ:  Yep.

        25           TRUSTEE TONKING:  That's fine.  I think,
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         1 going forward, we shouldn't have a situation like

         2 that, only because I think that discussion after is

         3 really beneficial, personally, and I think that

         4 deterred from that discussion, because, now,

         5 everyone's -- well, actually, only two people

         6 submitted this form, and so I don't actually --

         7 unless, like, we all go around and I can hear --

         8 like, it just takes away from the consensus

         9 building, I think, personally, so I would like to

        10 not see projects be reviewed this way going forward.

        11           My next question is about the -- I think

        12 the proposal's great.  I know Moss Adams.  I have

        13 some qualms with some of the work they've done in

        14 the past, but I think they do a good job.

        15           My concern is with number 3, though.  And

        16 that's looking at financial software and systems,

        17 1,061.

        18           I know this is a big deal for us as a

        19 board, and I think it's really important.  And I

        20 think it's an area that we need to grow a lot in,

        21 and we've talked a lot about ways to do it.

        22           I've looked at both at their proposal and

        23 I went on their website, and I'm not sure they have

        24 that expertise.

        25           And so my concern is -- I think they're
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         1 great, probably -- well, I know they're great at 2,

         2 I'm guessing they're probably great at 4, and they

         3 do a great job of reviewing policies, so 5.  And so

         4 the strategic plan, I'm sure that is all integrated

         5 in that idea, so I think they'll be fine at that.

         6           My concern is number 3.  And I'm just not

         7 sure they have that expertise for that.

         8           And I'm almost wondering if we tried to

         9 take that out separately and do that as a separate

        10 RFP.

        11           I'm just very hesitant with them on this

        12 after looking at all their staff and looking at what

        13 they've done in the past, that I haven't seen much

        14 work in this.

        15           And I don't know if that was asked in this

        16 meeting, but I have not heard much conversation on

        17 that either.

        18           And maybe Director of IT Gove could speak

        19 to that as well.

        20           TRUSTEE SCHMITZ:  So if I could --

        21           CHAIR DENT:  Hold on.  I'm going to give

        22 it to Trustee Schmitz, then it's going to go to

        23 Trustee Tulloch, General Manager Winquest, and

        24 Director of IT.

        25           So, Trustee Schmitz?
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         1           TRUSTEE SCHMITZ:  I'm trying to back up

         2 and answer your questions.

         3           So, I don't know why we don't have

         4 anything from -- the only -- we're missing write ups

         5 from staff members.  It would be Director Navazio,

         6 Mr. Gove, director of human resources.

         7           Nolet responded, I did not because I knew

         8 would be here this evening as well.

         9           So I don't know why we didn't get things

        10 in writing from other staff members.

        11           TRUSTEE TONKING:  Well, then, going back

        12 to that, I would have like to have seen your and

        13 Ray's layout too under all these questions.  I think

        14 it would have been helpful.

        15           TRUSTEE SCHMITZ:  I knew that I would be

        16 here tonight --

        17           TRUSTEE TONKING:  I know, but --

        18           TRUSTEE SCHMITZ:  -- discussing it.

        19           TRUSTEE TONKING:  -- it would be nice to

        20 see it laid out by each of these questions.

        21 That's --

        22           TRUSTEE SCHMITZ:  So --

        23           TRUSTEE TONKING:  -- all I'm saying.

        24 Going forward, we just --

        25           TRUSTEE SCHMITZ:  -- then the other thing
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         1 that we asked about was the -- we had concerns about

         2 the IT systems.  We did.  I actually -- we all asked

         3 questions about that.

         4           And if I'm recalling correctly -- and we

         5 were all on the interview together.  But I recall

         6 them saying that because they do -- their primary

         7 business is municipalities, that they have had

         8 experience with Tyler Munis systems implementation.

         9           So, the IT person was not on the call, but

        10 they did cover the fact that they, in working with

        11 municipalities, that they have done these types of

        12 systems integrations and the Tyler Munis system.

        13           I also reached out to Tyler Munis and

        14 asked them if they were interested in responding to

        15 the one component, and they did not respond.

        16           So I thought that was interesting as well.

        17           CHAIR DENT:  Trustee Tonking, did you --

        18           TRUSTEE TONKING:  Yeah.  I think that's

        19 fine.

        20           I was just thinking that I feel like

        21 there's a lot of financial software groups out there

        22 who do this kind of consulting work, and I just -- I

        23 know that it's such a big issue for us as a District

        24 that I want to get that part right.

        25           Like, I feel very confident in Moss Adams
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         1 and all the other ones, that's just standing out to

         2 me, and I know that's something we want to be very

         3 successful.

         4           Like, if it was a small pice, I would be,

         5 like, uh, let's just --

         6           CHAIR DENT:  Understood.

         7           Trustee Tulloch?

         8           TRUSTEE TULLOCH:  Great questions, Trustee

         9 Tonking.

        10           I'll be honest, the reason I didn't submit

        11 a form was since, you know, the other proposal had

        12 withdrawn the day after.  It seemed kind of

        13 pointless, and I didn't want to put it in writing,

        14 so I'm either -- because I would -- if I had to put

        15 comments on both parties, and I did not want to

        16 commit some of that to writing for reasons which

        17 shall be -- we can discuss off the record in terms

        18 of that.

        19           In terms of the Tyler Munis, I was

        20 actually happy with their response because I see

        21 this initial phase as being -- looking at it from a

        22 functional perspective, not from a tactical

        23 perspective, and I was comfortable with their views

        24 about this stage.

        25           And based on my own implementation
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         1 experience, really getting the functional side of it

         2 correct is (inaudible) in the detail of the

         3 individual tentacles.  I was very happy with the

         4 response on that.

         5           But I'll defer to Mr. Gove on that as

         6 well.

         7           MR. WINQUEST:  So I followed Trustee

         8 Schmitz's directions and sent the email and the

         9 document.

        10           There are reasons why the staff didn't

        11 submit, and it's the same thing that Trustee Tulloch

        12 said and take that offline, if you'd like.

        13           TRUSTEE TONKING:  I can say something to

        14 that, then?

        15           I just think that, maybe, then, that's why

        16 we don't have quorums on these types of

        17 presentations, so that we can all have that

        18 consensus.

        19           And I just hope that's something we can

        20 consider as a board, going forward.

        21           (Inaudible comment from unidentified

        22           speaker.)

        23           TRUSTEE TONKING:  Yeah, of the audit

        24 committee.  That's why you guys couldn't --

        25           MR. WINQUEST:  (Inaudible) Sara and Chris.
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         1           TRUSTEE TONKING:  You had three:  You,

         2 Sara, and Chris Nolet.  So that's why.  That's why

         3 you guys couldn't discuss.

         4           TRUSTEE SCHMITZ:  We could have.  It was

         5 in being overly abundantly cautious, because this

         6 was not a committee -- this was not a recommendation

         7 or not action that the audit committee was going to

         8 be taking.

         9           So -- but we did it as an abundance of

        10 caution.

        11           MR. NELSON:  Yeah, I mean, I'm a broken

        12 record when it comes to this stuff.  We take Open

        13 Meeting Law compliance very seriously.

        14           I felt that this was the type of item that

        15 could come before the audit committee at some point,

        16 and for that reason, I recommended it not be a

        17 quorum.

        18           TRUSTEE TONKING:  And I think that's fine.

        19 I'm just saying going forward, maybe we should have

        20 quorums on committees.

        21           CHAIR DENT:  General manager?

        22           MR. WINQUEST:  So, what was not included

        23 in the packet was my actual, the text of my email

        24 that I sent.  And I know that was not purposely

        25 done.
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         1           I said, "I have attached my comments on

         2 the Moss Adams interview.  I did not do one for MRG,

         3 as they withdrew.  Overall, I feel this was not a

         4 competitive RFP process, and that we should go back

         5 out on this engagement to see if we can get

         6 additional and possibly more qualified consultants

         7 to submit."

         8           So, I will explain:  I am very comfortable

         9 with Moss Adams taking on internal controls, policy

        10 review.

        11           I did not hear a lot about their

        12 experience with strategic management, but I'm

        13 assuming that's something they can do.

        14           I was not comfortable, as you can see on

        15 my document, with review of structure and -- as well

        16 as job descriptions.  And this is no knock on Moss

        17 Adams, they do good work, I'm sure, on the things

        18 that they have expertise in.

        19           It was really because they were not able

        20 to answer the question that I asked, specifically,

        21 which was:  Please describe, kind of, your

        22 background of professional experience actually

        23 working in these types of positions.

        24           So, that's just me, personally, on my

        25 feeling.  I would have liked to have seen four or
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         1 five other high-level consultants, there's a lot out

         2 there.  And for me, personally, I just didn't feel

         3 like this was a competitive process.

         4           It's nobody's fault.  We got the

         5 submittals that we got, and it's unfortunate that

         6 one withdrew and that one was -- I would agree with

         7 Trustee Schmitz -- light, for sure on the Raftelis

         8 one.

         9           I will say, then I'll let my director of

        10 IT, kind of, explain, but I am -- I absolutely

        11 believe and would recommend that we bifurcate out

        12 the systems and the IT piece of it, and RFP that out

        13 to some firms that actually specialize in that kind

        14 of work.

        15           I was very concerned that the individual

        16 that was going to be the principal on that portion

        17 of the engagement was not actually present in the

        18 interviews, and I did not feel like the rest of

        19 their staff did a very good job of answering those

        20 questions.

        21           I could be wrong, but I'm just basing on

        22 what I felt.

        23           I'm going to pass it over to Mr. Gove.  He

        24 can be a little more technical.

        25           MR. GOVE:  Thank you.
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         1           So, the majority of bullet point 3 relates

         2 to Tyler Munis.  There's one line that's in there

         3 that I think is actually flipped, in my opinion.  It

         4 should be the rest of the systems, and then the

         5 Tyler Munis piece.

         6           I understand that's a big consideration of

         7 the board and a big concern of the board that it's

         8 done and done properly.

         9           In my opinion, we're at the tail end of

        10 implementing that system.  We're actually to the

        11 point where we're starting to fully utilize it

        12 across all of the venues for payroll and finance.

        13           If the board has the desire to have

        14 someone come in and review where we're at and make

        15 any changes, I would ask that the board understand

        16 that would require going back out to Tyler.

        17           We're going to have to -- they are the

        18 owners of that system, they know how the system

        19 operates.  We pay them to implement the system to

        20 our needs, as well as the -- if you all remember,

        21 the first part of the scope of work was actual

        22 consultation on our current processes and how we can

        23 change them or better them to fit the -- today's

        24 standard as well as Tyler's standards.

        25           So, that would be my opinion on it.
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         1           And the only reason why I didn't write in

         2 my feelings here was I was actually immediately

         3 going on vacation.  I took a portion of my vacation

         4 to sit in on these two interviews, which I was happy

         5 to do.  I think this is very important.

         6           The next morning, I got that email that

         7 the other party had retracked.  I was going to take

         8 my laptop with me and sit down and do this in a

         9 hotel, and I decided at that point not to.

        10           And I also share some of what Trustee

        11 Tulloch spoke to.  I felt and I expressed this with

        12 Ms. Schmitz, it was a little uncomfortable to, kind

        13 of, sit in the quorum as well as the two candidates

        14 there and put out my honest opinion on it.

        15           That's where I feel it is -- I do agree

        16 with the general manager:  We should put the second

        17 piece or the last line out to someone who

        18 specializes in the systems that we have and someone

        19 -- or an organization that has specific hospitality

        20 software system integrations like the ones that we

        21 have.

        22           There are companies out there that -- had

        23 we had the other portion of the scope, the strategic

        24 plan, the internal controls removed off of it -- I

        25 believe would have responded from a software
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         1 integration aspect.

         2           CHAIR DENT:  Thank you.

         3           Trustee Tulloch?

         4           TRUSTEE TULLOCH:  Mr. Gove, just the RFP

         5 did offer all respondents the opportunity just to

         6 bid on single parts of it.  And, yeah, I'll stick to

         7 my previous assertion.

         8           I did not expect this phase of the project

         9 deep diving into Tyler Munis.  To me, it's more

        10 getting up a semi QA, and a realistic assessment

        11 whether it is going to fit our needs.

        12           That was my view of it in terms of that,

        13 that's why I'm comfortable with it.

        14           I do believe if IVGID come out that we

        15 need a much deeper review of it, yeah, I would agree

        16 it would be a system integration firm.

        17           But I think at this stage, to me, this is

        18 a more functional review than a technical review.

        19           MR. GOVE:  And, again, I don't have an

        20 opinion either way on that.

        21           My concerns come from the -- what I said

        22 earlier was the larger piece and pulling in all of

        23 our point of sales and integrating them into this

        24 concept that we have of, like one district, one

        25 card, where every resident is the same resident
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         1 through all of our systems.

         2           There are organizations out there that

         3 specialize in that, that we have been in discussions

         4 with.

         5           We took the opportunity and we're very

         6 appreciative of Trustee Schmitz showing interest in

         7 our interest in getting someone to do this.

         8           We know or knew, have known for a while

         9 that, within District talent that we have right now,

        10 we need assistance in this project.  It's a massive

        11 undertaking.

        12           We're trying to get to homeostasis with

        13 those systems so that we can say:  This is the one

        14 we're going to keep here.  This is the one we're

        15 going to keep here.  We're going to use it for the

        16 next however many years.  It's worth the investment.

        17 Let's connect them.

        18           Apologies for taking the light and taking

        19 it away from the Tyler side, but that, in my

        20 opinion, is much more important and critical with

        21 what we're doing with beaches, with golf, and with

        22 all of these other venues from a system standpoint,

        23 aside from the Tyler Munis ERP.

        24           And I do -- I was -- I shared this during

        25 the call, I feel like the gentleman with Moss Adams
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         1 spoke to potential experience that they had with

         2 Tyler.  And, again, I don't have an opinion either

         3 way.  If that's what the board would like to have,

         4 that functional overview, yeah, that makes sense.

         5           Past that, I don't know what we can

         6 achieve with them.

         7           CHAIR DENT:  Thank you, Mr. Gove.

         8           Trustee Tulloch?

         9           TRUSTEE TULLOCH:  Yeah, just to follow up.

        10 Yeah, I agree with you in terms of looking at our

        11 whole platform, I agree that was never the intent --

        12 my understanding is that was never the intent of

        13 this RFP.

        14           It was more a initial review.  And I would

        15 expect it may well be this initial review, that

        16 would be one of the recommendations to look at that.

        17           And I would agree with you, it's -- that

        18 is a difference -- that's a completely different

        19 project and much bigger scope.

        20           I'm looking how well all our platforms are

        21 going to stick together and what our five-year road

        22 map looks like.

        23           MR. GOVE:  Sure.  Yeah.

        24           Just to clarify, that is actually what's

        25 laid out.  If you look at bullet point 3 there:  The
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         1 District needs and assesses the other systems

         2 utilized by the District for potential consolidation

         3 and/or systems improvements.

         4           The systems are outlined in the attached

         5 Exhibit D; that attached Exhibit D is, basically,

         6 everything we do, taking a dollar from a customer

         7 anywhere within the District, to a dollar hitting

         8 Tyler and hitting our books.

         9           That's the portion that I'm saying is this

        10 giant circle that we really want to connect and

        11 homogenize.  And that's where I come from saying

        12 that I believe that the Tyler Munis part is actually

        13 the smaller piece of it.

        14           But I understand the board's concern and

        15 the direction you would like to take.

        16           TRUSTEE TONKING:  The reason I'm bringing

        17 this up too, if you look at page 1,095, the project

        18 cost and schedule.

        19           This is, like, the most expensive

        20 component that they have in there, and I just really

        21 still strongly feel that they are not the right fit

        22 to really fit this.

        23           I am fine if we can have them do all those

        24 other things and maybe they have to have a little

        25 bit more added, because I'm sure there's a potion of
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         1 this in their scope that they would need.

         2           But I just really feel that that other

         3 part needs to go out.

         4           Because, I mean, we hear it every summer

         5 too.  Right?  The rec doesn't talk to golf systems,

         6 the golf doesn't talk to the beaches.  Everyone's

         7 always -- there's a constant complaint about it.

         8 It's about to start in a month, less than a month,

         9 and we'll hear about it again.

        10           So I just think this is a really important

        11 issue.

        12           Again, I'm totally great with Moss Adams

        13 and what they do; this is just the one place I don't

        14 feel confident.

        15           TRUSTEE NOBLE:  Sitting here listening to

        16 the discussions, I'm fine with 1, 2, 4 and 5, but I

        17 am not fine moving forward with Moss Adams with

        18 regards to the financial and software systems.

        19           And I would like to save that $30,000 for

        20 something else.

        21           TRUSTEE SCHMITZ:  So this particular item,

        22 just to give a little bit of background, this was

        23 created because staff had said this is their need.

        24 And they have a need even with the Tyler system

        25 because it's not fully implemented.
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         1           And so this wasn't necessarily intended to

         2 just be a systems overview because it was intended

         3 to have the next phase, which would be

         4 implementation.

         5           So, it is important to make sure that we

         6 are addressing the needs of staff, because this

         7 bullet point was put together with collaboration

         8 with Mike -- I'm sorry.  Mr. Gove, Director of IT,

         9 and the director of finance.

        10           If we, as a board, would like to take a

        11 pause on that and even potentially delve deeper with

        12 Moss Adams to say, okay, we need more information,

        13 we need -- and at the same time, potentially, if we

        14 want to go and do an open bid just on this, we could

        15 do that.

        16           What's really disappointing for is that

        17 Tyler never even returned a phone call.  I mean, I

        18 spoke with their head representative of our account

        19 and I explained to him what we were doing and why we

        20 wanted some assistance, and there's been no

        21 response.  That doesn't make me very comfortable.

        22           And it is something that staff has said

        23 they need assistance with.

        24           So, I understand everybody's perspective,

        25 and I'm not really arguing with anyone, but I do
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         1 know that these are things that are important, and

         2 this Tyler system needs to get finished so that

         3 we're not struggling for another month and two

         4 months.  I mean, this has been dragging on.  This

         5 project should have been done more than a year ago.

         6           So, whatever we do, it's just that -- what

         7 the intent was is to be helpful and get things

         8 expedited for staff.

         9           TRUSTEE TONKING:  I don't think you're

        10 wrong.  Like, I think this is exactly the right

        11 place to put it.  I think it was a great area.  As

        12 you said, you reached out to Tyler to answer that

        13 one.

        14           I don't think it's a problem with the

        15 direction; I think we just heard staff tell us this

        16 isn't meeting the needs either.  And I'd rather use

        17 that $30,000, and I will work on an RFP to bring to

        18 the board at our next meeting and get that out to

        19 get that moving.

        20           I just don't feel like we're spending

        21 $30,000 well for the needs of what staff has just

        22 said.

        23           That's the one area.  That's all I'm

        24 saying.

        25           TRUSTEE SCHMITZ:  And I think the thing
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         1 that we need to really, maybe, perhaps, pull apart

         2 is all of the point of sale things from the Tyler.

         3           But staff is asking and wanting some help

         4 with completing this Tyler implementation.  Okay.

         5 How do we want to get that accomplished?

         6           TRUSTEE TONKING:  I agree.

         7           I'm just saying I don't think this is

         8 meeting that need, and I don't want to spend $30,000

         9 to come back and do that again.

        10           That's all.

        11           CHAIR DENT:  Okay.  Sounds good.

        12           IT director?

        13           MR. GOVE:  Just a reminder of the

        14 conversation we had at the time during the interview

        15 process:  One of the reasons that that is the

        16 largest cost or piece of the proposal was of all of

        17 the unknowns that they had with the software that we

        18 have, all of the other pieces of software.

        19           I believe that if we were to divide that

        20 particular piece of the scope out and seek someone

        21 specifically for Tyler, that it would, obviously,

        22 come in a little cheaper.

        23           I would also like to suggest, if there's a

        24 potential, that the staff could put together a

        25 project update, a formal project update to come back
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         1 to the board where we can discuss this effort to

         2 engage a third party to assist with the Tyler

         3 implementation.

         4           I think a formal, this is where we're at,

         5 this is, you know, very important.

         6           We've made some massive milestones within

         7 in the last six months.  And I agree with you, it's

         8 taken a very, very long time.  We've had staff

         9 turnover, we've battled COVID, there are numerous

        10 reasons why this project as gone on as long as it

        11 has.

        12           But I can assure you, everyone that's

        13 involved on this project, we've cried together,

        14 we've -- I won't say we've bled together, but we've

        15 shouted Tyler at the top of our lungs for a very

        16 long time, and I don't want to begrudge Tyler in any

        17 way, but I share the experiences that you spoke to

        18 previously with contacting them.

        19           CHAIR DENT:  Thank you, Mr. Gove.

        20           Trustee Tulloch?

        21           TRUSTEE TULLOCH:  I think this would be a

        22 very good discussion.

        23           I'm going to propose something that might

        24 not meet the immediate need, but I think it's going

        25 to be more effective.
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         1           I don't think Moss Adams can complete this

         2 engagement by touching on some of IT systems.

         3           I would suggest we rewrite the scope on

         4 the IT systems.  They're going to touch on it at

         5 some state.

         6           I know it's not something you want to

         7 hear, I would suggest we just hold back on another

         8 detailed RPP.  Let's get -- this is probably a two-

         9 to three-month process, max, with Moss Adams.

        10           I prefer to see some of the

        11 recommendations, some of the general recommendations

        12 in terms of that before we dive into another RFP and

        13 end up with other competing consultants because all

        14 we get then is finger pointing, and that's my

        15 professional experience in that.

        16           I would suggest that might be a better

        17 direction to go.

        18           So, let's see what comes out of the

        19 initial assessment here from Moss Adams, and we

        20 remove the detailed IT systems review from their

        21 proposal and just -- they can take a quick overview

        22 as part of the remit.

        23           I think that would in better, then we can

        24 better develop a detailed plan, a detailed RFP.

        25           TRUSTEE NOBLE:  Actually, I like
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         1 Mr. Gove's proposal to come back in the near future

         2 with, sort of, a report on where they're at, and

         3 then we can move forward.

         4           I'm still -- I still think carving out

         5 this piece would be better.  Money not well spent,

         6 but money well saved.

         7           TRUSTEE SCHMITZ:  I just want to clarify

         8 that I was not placing blame or finding fault with

         9 the fact that this project has gone on so long.

        10           I was one that, when this project was

        11 approved, saying, we needed to have consultants do

        12 this.

        13           Because to ask staff to do their daily

        14 jobs and do an entire financial system conversion,

        15 it's just not realistic, and it's to much to expect

        16 from people.

        17           So, if we need some help to get this over

        18 the finish line, then let's do that, because we need

        19 to get this over the finish line.

        20           MR. GOVE:  I appreciate that.  Thank you.

        21           I wanted to, maybe, address or agree or

        22 disagree to agree, however you say it, with you.

        23           I believe -- in your previous statement

        24 that you were speaking to, the functionality review,

        25 I believe -- one of the problems that I see often in
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         1 IT is a lot of people come to us with a problem and

         2 expect a solution from the technology.

         3           I would like to see a firm like Moss Adams

         4 engaged to answer the how-do-we-do-it problem, and

         5 then we answer the technology problem behind it.

         6           So, while I agree with you that they may

         7 need to touch into systems, I think the majority of

         8 what is proposed here, outside of the IT piece and

         9 the systems piece, is actually processes and

        10 procedures, which we would then tailor the systems

        11 to to work to, which, unfortunately, would then need

        12 the Tyler team to change up their implementation for

        13 us, if there are changes there.

        14           TRUSTEE TULLOCH:  I think I'm in agreement

        15 in terms of that.  Yeah, I don't think -- yep.

        16 Absolutely violent agreement.

        17           I would expect -- what I'm suggesting is

        18 that Moss Adams just do -- take a quick overview of

        19 functionality and point out some of the issues

        20 there, and then we can -- because it becomes a much

        21 more expensive follow-up in terms of that.

        22           And that's why, rather than just diving

        23 into detailed RFP and getting consultants, I would

        24 prefer just to ask you to bear with it a little bit

        25 longer, and we can get some other views on it, which
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         1 would also help inform your views in terms of

         2 direction.

         3           CHAIR DENT:  So, is there, potentially, a

         4 motion to scale back the financial software systems

         5 component of this that could be accepted by all?

         6           That's what I've heard.  Maybe I'm totally

         7 off, but it's what it sounds like.

         8           MR. NELSON:  Chair, before a motion's

         9 made, just to request that whatever motion's made,

        10 to move forward tonight, includes flexibility to

        11 allow us the finalize the contract language with

        12 Moss Adams.

        13           You saw in the packet, we're still working

        14 through some of their exceptions, at least.

        15           CHAIR DENT:  Understood.  Thank you.

        16           We got crickets up here.  You guys want to

        17 get done by 9:00?  Let's talk about this item.

        18           Trustee Schmitz?

        19           TRUSTEE SCHMITZ:  I just want to clarify

        20 that my recollection, and I'm looking at Director of

        21 Finance Navazio, we put this RFP together, I mean,

        22 weeks ago.

        23           So all of these attachments, staff worked

        24 diligently to get them and to provide them to me as

        25 part of this process.
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         1           And my recollection is that staff did do a

         2 status of where they were with the Tyler

         3 implementation.

         4           So, to my recollection, that was provided,

         5 in some level of detail, as part of this.  And I'm

         6 looking between the two of you.

         7           But, in any event, I mean, I just want to

         8 clarify that the Tyler piece of it --

         9           Pardon me?

        10           TRUSTEE TONKING:  Sorry.  I think it was

        11 more for us, like as a board, to have that

        12 discussion.

        13           TRUSTEE SCHMITZ:  Yes.

        14           And I want to just make sure that what

        15 we're doing is expeditious enough to try to help

        16 staff through this process where they are

        17 understaffed and they're trying to get this Tyler

        18 implementation finished.

        19           And, perhaps, you know, we do decide to

        20 remove this, I would like to, potentially, request

        21 that Moss Adams come back to us with more detail on

        22 this particular item of what skills they have, what

        23 experience they have, where they see they could add

        24 value.

        25           Because I understand the point of sale,
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         1 but I'm also just concerned about -- we need to get

         2 this Tyler system implementation finished and behind

         3 us.

         4           And the fact that Tyler didn't respond,

         5 what is it -- how can we, as a board, be helpful and

         6 supportive of staff's effort of getting this

         7 completed.

         8           TRUSTEE TULLOCH:  Okay.  I'll make a

         9 motion.

        10           I would suggest we accept the Moss Adams

        11 proposal on items 1, 2, 4, and 5.  We go back to

        12 Moss Adams on item 3, and we talk about a revised

        13 scope, just a much more general overview.

        14           I think we can actually score out the bit,

        15 the line "the firm must analyze the current

        16 association and formulate plan and recommendations

        17 for completing the Tyle Munis system

        18 implementation," I would score out that.

        19           I would suggest that we go back and

        20 discuss with Moss Adams a higher-level overview to

        21 address -- to give some more guidance on the reduced

        22 cost on that.

        23           I think -- I mean, one of the reasons for

        24 suggesting that is I think that it would be

        25 impossible for them to review the overall strategic
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         1 plan and things without doing some assessment of

         2 that.

         3           And I would suggest we put a maximum price

         4 level on it as well.

         5           CHAIR DENT:  Is that a motion?

         6           TRUSTEE TULLOCH:  No.  It's more like

         7 diatribe.

         8           CHAIR DENT:  Well, I think it's important

         9 that -- well, we know the contracts under -- or

        10 we're working through the contract language, so

        11 that's something that we need to discuss in here.

        12           I think, also, reallocating the maximum of

        13 $110,000 from the general fund is something that

        14 needs to be included in the motion.

        15           Let's have it.

        16           TRUSTEE TONKING:  Okay.  I move that the

        17 Board of Trustees accepts -- or approves the

        18 management consulting engagement with Moss Adams for

        19 scope numbers 1, 2, 4, 5, and a reallocation of a

        20 maximum amount of $80,000 from the general fund for

        21 this project, and the board asks for a change of

        22 scope in 3, and further discussion for later

        23 approval and reallocation of dollars.

        24           CHAIR DENT:  Motion's been made.  Is there

        25 a second?
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         1           (Inaudible question asked from

         2           unidentified speaker.)

         3           CHAIR DENT:  No.  We just don't second it,

         4 the motion dies, and then we would try again.

         5           Legal counsel?

         6           MR. NELSON:  Yes, unless you wanted to

         7 propose a modification now, and then Trustee Tonking

         8 could see if she was comfortable with it.

         9           CHAIR DENT:  There we go.  Let's have it.

        10           TRUSTEE SCHMITZ:  I'd like to propose that

        11 the language in Moss Adams' response on page 23 of

        12 their response, under "perform interviews," add the

        13 words "Board of Trustee Members."

        14           And -- I'll just wing it -- clarification

        15 on scope of work number one, that it also includes

        16 reviewing the current work in progress on the

        17 strategic plan.

        18           TRUSTEE TONKING:  I'm fine with that.

        19           CHAIR DENT:  Motion's been made and

        20 amended.  Is there a second?

        21           TRUSTEE TULLOCH:  I'll. second that.

        22           CHAIR DENT:  Motion's been made and

        23 seconded.

        24           Further discussion by the board?

        25           TRUSTEE NOBLE:  So with regarding to scope
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         1 of work number 3, is that going to be coming back to

         2 the board of approval?

         3           (Inaudible answer from unidentified

         4           speaker.)

         5           TRUSTEE NOBLE:  Okay.  All right.

         6           CHAIR DENT:  Any further discission?  Any

         7 further questions?

         8           TRUSTEE TULLOCH:  I suspect Moss Adams

         9 would be very happen to rediscuss item 3.  I think

        10 they were uncomfortable with that level of detail

        11 required in the Tyler Munis.

        12           As Mr. Gove pointed out, that's not their

        13 primary strength.  A revised scope would make sense

        14 and gives us a sense of important pointers.

        15           CHAIR DENT:  Okay.  Great.

        16           So, motion's be made and seconded.  It's

        17 doesn't look like we have any further discussion.

        18           I'll call for the question.  All those in

        19 favor, please state aye.

        20           TRUSTEE NOBLE:  Aye.

        21           TRUSTEE TONKING:  Aye.

        22           TRUSTEE TULLOCH:  Aye.

        23           TRUSTEE SCHMITZ:  Aye.

        24           CHAIR DENT:  Aye.

        25           Opposed?  Motion passes 5/0.
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         1           TRUSTEE SCHMITZ:  May I ask a question of

         2 the board as it relates to direction?  Was I given

         3 direction to go back to Moss Adams and have this

         4 discussion on item numbers 3?

         5           CHAIR DENT:  I believe so.

         6           TRUSTEE SCHMITZ:  To bring back to the

         7 board?

         8           CHAIR DENT:  Yep.

         9           TRUSTEE SCHMITZ:  Okay.  Thank you.

        10           CHAIR DENT:  All right.  That closes out

        11 item G 7.

        12 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS

        13           Item H, I don't believe there was anything

        14 in the packet for item H.

        15           MR. NELSON:  Nothing in the packet.  There

        16 will be update at your next board meeting.  There

        17 were a couple that were just about ready to be

        18 released.

        19           CHAIR DENT:  All right.  Thank you,

        20 Mr. Nelson.

        21           That closes out item H.  Item I,

        22 long-range calendar, review the long-range calendar.

        23 This can be found on page 1,120 of the board packet.

        24 I.  LONG RANGE CALENDAR

        25           MR. WINQUEST:  Starting with May 24th,
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         1 there are some changes.  There's some things that

         2 we've moved around.  This meeting started getting

         3 really, really big.

         4           As you can see, we have the annual budget,

         5 the rec roll.

         6           We have moved the presentation by Waste

         7 Management.  I believe it's now going to be June

         8 28th.

         9           Just as a reminder, Director of Public

        10 Works Underwood is working closely with Trustee

        11 Tulloch and myself.  Trustee Tulloch has been

        12 involved in discussions with Waste Management, and

        13 will be involved all along the way as they come up.

        14           We don't need to bring back policy 22.1,

        15 as we just got that done -- well, I guess we do now,

        16 we'll leave that on there.

        17           MR. NELSON:  Yes.

        18           MR. WINQUEST:  We'll be bringing it back.

        19 Okay.

        20           We have moved the revisions of public

        21 records policies to the 14th of June.

        22           And then, practice 6.0, that's on there

        23 twice for some reason.  That is actually going to

        24 move into June as well.  We wanted to wait until

        25 after the budget gets approved.
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         1           And then, the Director Lejion is working

         2 with engineering staff, trustee Schmitz is our

         3 liaison at the beaches, they will be bringing the

         4 LSC study as well as some other recommendations on

         5 beach access -- or on access gates, et cetera, off

         6 season access at the June 14th meeting.

         7           Also, I wanted to make sure that -- I

         8 think you guys are aware, but there's actually a

         9 stand-alone meeting set on June 7th, for the general

        10 manager's evaluation.

        11           I'm wondering if that's really the way you

        12 guys want to handle it, or should we -- I know when

        13 we had talked about, Trustee Dent, you wanted to

        14 make sure we had an additional meeting before the

        15 end the fiscal year.

        16           CHAIR DENT:  Just because of things in the

        17 past, that was the -- we were going to have an

        18 additional meeting from review.

        19           So, we can probably get rid of June 7th,

        20 meeting and have the June 14th and June 28th.

        21           MR. WINQUEST:  Okay.

        22           CHAIR DENT:  And then one thing I noticed

        23 on here was -- or, yeah, it's discussing the general

        24 manager's goals before the evaluation occurs, and I

        25 think that would be --
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         1           (Inaudible comment from unidentified

         2           speaker.)

         3           CHAIR DENT:  -- what's that?

         4           TRUSTEE TONKING:  It's after the

         5 evaluation deadline?

         6           CHAIR DENT:  Correct.  And -- but because

         7 this is all being pushed out, I think we need to

         8 get -- I'll get with Erin as far as tweaking these

         9 dates a little bit and responding, because the idea

        10 was we were going to discuss the goals before we did

        11 the individual eval.

        12           So, don't submit your eval tomorrow.

        13           MR. WINQUEST:  Also, we just had

        14 discussion about giving the board an update on the

        15 Tyler implementation.

        16           There's an outside chance we could have

        17 that by the 25th, but we could definitely bring that

        18 on the 14th and give you a full-scale update of

        19 which components we're still working through and

        20 things of that nature.

        21           CHAIR DENT:  Do you think it's within the

        22 bandwidth of staff?  I think the sooner we see that,

        23 the better, but understand we got a lot on the 25th.

        24           MR. WINQUEST:  Yep.

        25           And I'm happy to answer any other
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         1 questions.  I know I'm not going to go any further

         2 than that June 14th meeting.

         3           CHAIR DENT:  And I think the June 14th was

         4 also --

         5           Trustee Tonking, we just talked about this

         6 on Monday, but I believe this is your item, the

         7 review of the CIP roles and responsibilities, wasn't

         8 that it?  Or was it the committee item?

         9           TRUSTEE TONKING:  Committee item's mine.

        10           CHAIR DENT:  Capital advisory committee,

        11 criteria, and process.  And then we also --

        12           MR. WINQUEST:  No.  That's Trustee

        13 Schmitz.

        14           TRUSTEE TONKING:  Mine is the all the

        15 committees.

        16           So, what we talked about on Monday, like,

        17 how we're going to handle the golf committee, the

        18 pickleball, tennis committee, all those committees,

        19 what our approach to them is.

        20           CHAIR DENT:  Okay.  So then we can --

        21           MR. WINQUEST:  We'll piggyback that.

        22           CHAIR DENT:  Yeah.  Exactly.

        23           MR. WINQUEST:  Yeah, it was Trustee

        24 Schmitz who --

        25           CHAIR DENT:  Then we also want to talk to
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         1 the golf committee on the 14th.

         2           MR. WINQUEST:  Yeah, that's what I'm

         3 saying.

         4           So, we have the capital advisory committee

         5 that Trustee Schmitz is working on.  We can add a

         6 second piece to that to have the discussion that

         7 Trustee Tonking has requested.

         8           CHAIR DENT:  Yep.  Perfect.

         9           Any other questions, concerns, issues with

        10 the long-range calendar?

        11           TRUSTEE TULLOCH:  Just my favorite -- and

        12 General Manager Winquest, in terms of presentation,

        13 if you're going to put these dates in a purple or

        14 pink box, can you use white text so at least it's

        15 legible?

        16           MR. WINQUEST:  I recommend we just get rid

        17 of the colors.

        18           TRUSTEE TULLOCH:  Yep.  Thank you.

        19           CHAIR DENT:  Agreed.

        20           TRUSTEE SCHMITZ:  I like the color coding

        21 on the side, that, I like, but I can't even read the

        22 colored text.

        23           Can we please not have colored text?

        24           Except I liked how they're classified, and

        25 that being color coded, that's fine, but the text is
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         1 just so hard.

         2           So, if we could please do that, that would

         3 be helpful.

         4           MR. WINQUEST:  Got it.  Understood.

         5           TRUSTEE SCHMITZ:  We also don't have it

         6 here, unless I'm not reading it because it's some

         7 crazy color, we were supposed to have a public

         8 records update.  We are supposed to have a six-month

         9 review of the time expended on public records

        10 request, and we had requested that in January.

        11           So, it should be on our calendar somewhere

        12 June or July.

        13           MR. WINQUEST:  That's a good point.  And

        14 yeah, it was January when we discussed that, so

        15 we'll -- likely June 28th, we'll give you that

        16 update.

        17           TRUSTEE SCHMITZ:  Okay.

        18           And then the HR benefits, are you going to

        19 be putting that as an agenda item or is that going

        20 to be in a general manager report where that chart

        21 is going to be -- that grid is going to be updated?

        22           MR. WINQUEST:  So, I believe the board

        23 actually has to approve the actual documents.  We

        24 were planning on bringing a general business item;

        25 it likely won't be on the 25th, but I think we'll
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         1 have it either the 14th or the 28th of June.

         2           TRUSTEE SCHMITZ:  Okay.  That will be on

         3 the -- okay.

         4           Then, other thing that we need to do,

         5 based on golf the report, is where we need to have

         6 some sort of a report on the food and beverage

         7 losses.

         8           The food and beverage losses, and,

         9 potentially, incorporate at the same time,

        10 facilities, because that, again, is food and

        11 beverage, and I think we should target that for the

        12 June 14th as well.

        13           TRUSTEE TONKING:  Can we add marketing to

        14 that discussion too?  How we feel about marketing

        15 food and beverage, can we add that as part of that

        16 general item.

        17           TRUSTEE SCHMITZ:  Sure.

        18           But we need to have a report back to us of

        19 what and why with financial data to show us what

        20 happened and what's going to change so that it

        21 doesn't happen going forward.

        22           MR. WINQUEST:  June 28th, I mean, I think

        23 the 14th meeting is starting to get really big.  So

        24 is it okay if I move a couple of the June 28th?

        25           And then my question on that is if the
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         1 intention is to do a forensic, deep dive on food and

         2 beverage like we did with golf, there's no way we

         3 can have it ready by June 14th.

         4           If that's what the expectation is, we're

         5 going to need more time, just based on we went

         6 through with the golf materials.

         7           But if it's something a little bit more

         8 watered down -- I guess I'm asking, like, what are

         9 you actually asking us to bring?

        10           TRUSTEE SCHMITZ:  So, from my

        11 perspective -- because I'm the one who asked for the

        12 agenda item, my perspective, looking to say, show me

        13 what it is, where is it in our financials that we

        14 lost that much, please explain to us why did we lose

        15 that much, and what are we going on to do

        16 differently so that we can assure us that it's not

        17 going to continue to happen.

        18           So, to me, it's much less complex than the

        19 whole golf rate thing.

        20           TRUSTEE TONKING:  My thought is it's a

        21 function object code breakdown.  And I can help with

        22 that.  It's a line item by function object code.

        23           MR. WINQUEST:  Yeah.  What she just

        24 described is not an issue for us.  I just wanted to

        25 make sure it wasn't the same expectation as the golf
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         1 material.

         2           CHAIR DENT:  Trustee Tulloch?

         3           TRUSTEE TULLOCH:  Yeah.  I would add to

         4 that because the golf projections were huge

         5 increases in profits from food the beverage this

         6 year.

         7           So I'd like to understand what we're doing

         8 because, to me, that is a key part of it.  If we've

         9 been making losses like that in the past, if we're

        10 the only place that can serve alcohol at 20 bucks

        11 for a gin and tonic and still make a loss, there's

        12 something far wrong here.

        13           CHAIR DENT:  Any other -- Trustee Schmitz?

        14           TRUSTEE SCHMITZ:  Lastly, this goes back

        15 to a subject that I have been asking about for, I

        16 think, over a new now, going on a year and a half.

        17 And that is contracts.  There are contracts that the

        18 board is supposed to be reviewing on a periodic

        19 basis.

        20           Staff went through the effort to create

        21 the list, but we have not populated a consent

        22 calendar with those contracts to then say, here's

        23 the calendar that we need to go and review these

        24 contracts, on whatever the periodic basis is.

        25           The task was done to list the contracts,
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         1 and it's gone no further that.  And the intention

         2 was not just to create a list, but to actually have

         3 the contracts coming before the board, per the

         4 contracts.

         5           So, we still don't have that.

         6           MR. WINQUEST:  So, you're referring to

         7 ones that are up for annual review?

         8           TRUSTEE SCHMITZ:  Well, I happen to know

         9 that --

        10           MR. WINQUEST:  Because there are several

        11 that are populated in the long-range calendar.

        12           CHAIR DENT:  Yeah.  There's, like, five.

        13           TRUSTEE SCHMITZ:  In the long-range

        14 calendar?  So as long as we have --

        15           MR. WINQUEST:  I'm not saying that that's

        16 all inclusive.  We'll certainly look at that.

        17           I just wanted to point out, I mean, we

        18 have the Hyatt Sports Shop, we have the Alta Vista

        19 Cleaning, we have the Sand Harbor Water Sports,

        20 we've got Best, Best & Krieger coming up on July

        21 12th.

        22           TRUSTEE SCHMITZ:  But that doesn't

        23 include -- we have Washoe County School.  Right?

        24           So, we have number of -- so, when you and

        25 I reviewed -- it might be the MOU with Washoe
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         1 County, it states in there that the board is to

         2 review the terms of this contract on an annual

         3 basis.

         4           So, there are things that we are supposed

         5 to be reviewing.

         6           MR. WINQUEST:  Does it say the board or

         7 the District?

         8           TRUSTEE SCHMITZ:  It says the board.

         9           MR. WINQUEST:  Because I do review with

        10 the School District on an annual basis.

        11           TRUSTEE SCHMITZ:  Yep.

        12           MR. WINQUEST:  Okay.  I'll go back and

        13 double check that.

        14           MR. NELSON:  Yeah, we should just double

        15 check the list put together --

        16           MR. WINQUEST:  No.  No.  No.  That's

        17 exactly what we'll do.

        18           CHAIR DENT:  If we do have contracts

        19 expiring, could we just make sure all the

        20 expirations -- like, we have the Hyatt Sport Shop

        21 contract, but then there's no expiration dates.

        22 Some of them have expiration dates.  That's what I

        23 was looking for when I said five.

        24           But, yeah, now I see, like Flash Vote, the

        25 expiration date's not on here.  I just think it's
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         1 good we stay consistent with all the contracts that

         2 are expiring out.

         3           MR. WINQUEST:  Understood.

         4           TRUSTEE SCHMITZ:  And my only question,

         5 then, on the parking lot is I'm listed with

         6 something from February 8th, and I don't know what

         7 -- if anyone can enlighten me, what this means:

         8 Disengaged with certain departments.

         9           (Inaudible cross talk.)

        10           TRUSTEE SCHMITZ:  I'm not sure what that

        11 means:  Disengaged with certain departments.

        12           I don't know whether that was -- I

        13 remember requesting that we review, like, the League

        14 of Cities, what are the various agencies that we are

        15 affiliated with, and should consider disengaging

        16 with City of Trees.

        17           I don't know, so it's hard for me take

        18 action on something when it's not clear to me.

        19           TRUSTEE TULLOCH:  External agencies,

        20 external bodies that --

        21           MR. WINQUEST:  I think that was the

        22 recommendation made by a member of the public,

        23 Ms. Becker, I believe, about -- or somebody.  It

        24 was.  It was about external agencies.

        25           I'll double check with --
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         1           TRUSTEE SCHMITZ:  And I think it was a

         2 comment, because I did say we should discuss these

         3 things.  And I don't know the complete list of all

         4 of the external agencies for which we have contracts

         5 with and what not.

         6           So, I think that's what it's pertaining

         7 to.

         8           CHAIR DENT:  Any other question, concerns,

         9 issues with the long-range calendar?

        10           Trustee Tonking?

        11           TRUSTEE TONKING:  I just wanted to add in

        12 either the late September meeting or the October

        13 meeting, us to create a policy around language,

        14 like, verbal language and written language like

        15 Spanish, English, Italian.

        16           CHAIR DENT:  The Flash Vote discussion?

        17           TRUSTEE TONKING:  Yes.

        18           CHAIR DENT:  Okay.  All right.

        19           TRUSTEE TULLOCH:  Yeah, actually the

        20 results of staff tracking and timely public records

        21 requests is already in the August 9th meeting.  Yep.

        22           (Inaudible comment from unidentified

        23           speaker.)

        24           TRUSTEE TULLOCH:  Yep.  I was struggling

        25 to read whether it was August 9th.
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         1           MR. WINQUEST:  That sounds right.

         2           CHAIR DENT:  All right.  I think that

         3 closes out long-range calendar, item I 1.

         4           Moving on to Board of Trustee updates,

         5 item J.

         6 J.  BOARD OF TRUSTEE UPDATE

         7           CHAIR DENT:  Any updates?

         8           TRUSTEE TONKING:  I just have a quick

         9 update.  I met with the pickleball and tennis

        10 committee.  As we know, they shoveled out a bunch of

        11 the courts.  They were really just meeting to talk

        12 about operational issues, when they were going to

        13 start doing some sealing, all that, on the courts

        14 for safety purposes.

        15           And then they brought up how the committee

        16 process was going to work, which is why I put that

        17 on the agenda -- or the long-range calendar.

        18           That's all that I have.

        19           TRUSTEE SCHMITZ:  From the beach

        20 perspective, myself and the Director of IT Gove and

        21 Director of Parks and Rec Sheila Lejion met at the

        22 beaches to discuss options and potential short-term

        23 versus long-term solutions for having the beaches

        24 restricted access all year round.

        25           And my recollection is that the director
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         1 of IT was going to bring back to the board for the

         2 board's consideration some of the those ideas with

         3 some cost estimates.

         4           As it relates to Washoe County, Washoe

         5 County has put together a transportation plan, and

         6 the transportation plan didn't include and involve

         7 employee transportation needs.

         8           And I spoke at the county commissioner's

         9 meeting last week on this subject because our

        10 director of HR was not -- they did not reach out to

        11 find out what the number two employer in Incline

        12 Village would need for potential, some sort of

        13 public transportation provided to employees.

        14           And I spoke about how having a van pool

        15 doesn't really work for part-time, seasonal workers

        16 who work different shifts, who are -- just like

        17 restaurants -- potentially working later evenings,

        18 that sort of thing.

        19           It doesn't appear that that was something

        20 that the county was going to include in their

        21 transportation plans.

        22           So, I was very disappointed in that, and I

        23 left a message for Assistant County Manager Dave

        24 Solaro asking for more feedback of what the county

        25 is intending to incorporate, and I've heard nothing.
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         1 It's been over a week, I've heard nothing back.

         2           I did review a few contracts.  And I

         3 apologize, I didn't have time to get a grid updated

         4 of my contracts that I've been reviewing.  I will do

         5 that, and I will send it to all of you and send it

         6 so that it gets posted out on to the District

         7 website.

         8           But one of the contracts was for on-call,

         9 as-needed technical support for Skatus (phonetic)

        10 system by Public Works.  And they originally put

        11 together an addendum to a contract that was

        12 originated back in 2009.

        13           So, legal counsel has worked with staff to

        14 move them up to date and get them on to our standard

        15 format.  So, that was done, and it was something

        16 that was budgeted and whatnot and legal counsel

        17 helped.  So, we're bringing them up to date with

        18 contracts.  That was with Jacobs.

        19           And then there was another one for Waste

        20 Not, and what was done is they included -- there was

        21 language in the agreement, as well as in a form that

        22 each employee had to sign that talked about

        23 confidentiality of all IVGID information, because

        24 this is electronic recycling, computers, that sort

        25 of thing.
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         1           But what it didn't clarify is that that

         2 doesn't preclude them from implementing or using the

         3 whistleblower policy.

         4           So, the letter had information added to

         5 it, as did the letter that the employee signed, so

         6 that they understood that, if there's a

         7 whistleblower situation, that's completely separate

         8 from their need to retain confidentiality.

         9           But I will update the spreadsheet, and I

        10 will share it.

        11           CHAIR DENT:  Thank you.

        12           Trustee Tulloch?

        13           TRUSTEE TULLOCH:  As was mentioned

        14 earlier, I have a meeting with Mr. Underwood and

        15 General Manager Winquest with Waste Management next

        16 week.

        17           Also add, in terms of the golf, I

        18 deliberately stayed clear of most of the

        19 discussions -- most of the stuff during the process

        20 since there was two or three other trustees working.

        21 The last thing I want to do is add further confusion

        22 to it.

        23           I would like to thank Mr. Howard for

        24 making time on Fridays to give me some

        25 clarification, some updates.  That was very helpful.
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         1           Thank you.

         2           CHAIR DENT:  Thank you, Trustee Tulloch.

         3           Piggybacking on that, I think I will --

         4 I'll thank Mr. Navazio and just let him know I

         5 didn't intentionally not call on him.  I guess he

         6 did put his hand up a couple times during the

         7 meeting, but, given the board's setup and everything

         8 that was going on at the different location, I

         9 failed to call on him.

        10           Thank you for all your efforts, and you

        11 and the team working together to get us information

        12 we needed to get across the finish line, so thank

        13 you.

        14           That will close out item J.  Moving on to

        15 item K, final public comments.

        16 K.  FINAL PUBLIC COMMENTS

        17           CHAIR DENT:  Anyone in the room have

        18 public comment?  Nope.  All right.

        19           And we'll go to our one public comment via

        20 Zoom.  Mr. Gove?

        21           MR. GOVE:  Caller 4577.

        22           CALLER 4577:  This is Cliff Dobler

        23 (phonetic).  I don't have a prepared statement, so

        24 I'm just going to point out a few things that I

        25 would like to have you consider.
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         1           And there's a lot of old things that make

         2 a lot of sense, but one of them is:  You should

         3 start walking before you run.

         4           And then another one is:  Don't bite off

         5 more than you can chew.

         6           Now, what I see going on here over the

         7 last five years that I've been doing this,

         8 especially this last year, year and a half, I know

         9 everybody wants to accomplish things, but you better

        10 slow down a little bit because I think you're taking

        11 on much more than you can handle, and you're just

        12 going to burn out staff because you're trying to

        13 change too many things.

        14           And the idea -- when you have of four

        15 meetings on setting golf rates, and then you don't

        16 even have meetings on rates for the Rec Center,

        17 rates for tennis center, and there's one more I'm

        18 not thinking of right now.

        19           And then you don't really have any

        20 consistency in reporting that would be similar from

        21 one person reporting a report on a venue than

        22 another person.

        23           So, we're kind of all over the place here,

        24 and I'm not -- I don't think this is too healthy.

        25 I've been around for a long time, I'm 75 years old,
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         1 and I really believe that you gotta start slowing

         2 down a little bit and actually finishing something

         3 that you start.

         4           It looks like you're putting -- another

         5 good saying:  You're putting irons in the fire.

         6           But at some point in time, you gotta use

         7 the iron for something.

         8           I was kind of interested to realize that

         9 you have this marketing budget, but you don't have a

        10 department set it for, so there's no disclosure on

        11 that anywhere.  It's not in internal services or

        12 whatever, and it's just there.

        13           You haven't had a meeting on Parisol

        14 (phonetic) for three years, four years, and I think

        15 they were supposed to report every year about how

        16 they were doing with their lease requirements.

        17           And I just think that you're good-hearted

        18 with trying to make things better, but I think

        19 you're going to start tripping over yourself.

        20           And that's all I've got to say.  Thank

        21 you.

        22           CHAIR DENT:  Thank you, Mr. Dobler.

        23           Mr. Gove, it looks like we do not have any

        24 more public comments.

        25
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         1           MR. GOVE:  I can confirm.  There are no

         2 further comments.

         3           CHAIR DENT:  Okay.  Thank you.

         4           All right.  That closes out item K, final

         5 comment.  We will move to item L, adjournment.

         6 L.  ADJOURNMENT

         7           CHAIR DENT:  We are adjourned, 9:15 P.M.

         8           Thank you all.  Appreciate all of your

         9 efforts.

        10           (Meeting ended at 9:15 P.M.)
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         1 STATE OF NEVADA     )
                               )  ss.
         2 COUNTY OF WASHOE    )

         3

         4           I, BRANDI ANN VIANNEY SMITH, do hereby

         5 certify:

         6           That I was present on May 10, 2023, at the

         7 Public Meeting via Zoom, and took stenotype notes of

         8 the proceedings entitled herein, and thereafter

         9 transcribed the same into typewriting as herein

        10 appears.

        11           That the foregoing transcript is a full,

        12 true, and correct transcription of my stenotype

        13 notes of said proceedings consisting of 169 pages.

        14           DATED:  At Reno, Nevada, this 20th day of

        15 May, 2023.

        16

        17                    

        18
                                    ___________________________
        19                          BRANDI ANN VIANNEY SMITH
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 3
 4
 5           CHAIR DENT:  All right.  I'd like to call
 6 the regular meeting of the Incline Village General
 7 Improvement District to order.  It's being held at
 8 6:00 P.M., May 25th, 2023, in the board room at 893
 9 Southwood, Incline Village, Nevada.
10           Item A is the Pledge of Allegiance.
11 A.  PLEDGE OF ALLEGIANCE
12               (Pledge of Allegiance.)
13           CHAIR DENT:  Item B, roll call of
14 trustees.
15 B.  ROLL CALL OF TRUSTEES
16           CHAIR DENT:  Trustee Schmitz?
17           TRUSTEE SCHMITZ:  Here.
18           CHAIR DENT:  Trustee Tonking?
19           TRUSTEE TONKING:  Here.
20           CHAIR DENT:  Trustee Tulloch?
21           TRUSTEE TULLOCH:  Present.
22           CHAIR DENT:  And Trustee Noble?
23           TRUSTEE NOBLE:  Here.
24           CHAIR DENT:  I'm Trustee Dent.  We do have
25 a quorum, all five trustees are present.
0005
 1           Moving on to Item C, initial public
 2 comment.
 3 C.  INITIAL PUBLIC COMMENT
 4           CHAIR DENT:  I will remind everyone, we
 5 have four public comments tonight.  This is our
 6 initial public comment.  You do have three minutes
 7 for it.  Our clock is broken, so Trustee Noble has
 8 volunteered to operate the clock.
 9           MR. NOLETT:  Thank you.  I'll be
10 remarkably brief for a change.  Chris Nolett
11 (phonetic), 765 Lakeshore, and I'm also the chair of
12 the audit committee here at IVGID.
13           First, I want to report to the board the
14 audit committee has just received a number of
15 whistleblower complaints pursuant to our, reasonably
16 new, whistleblower policy implemented January 23.
17           Some of these matters have also been
18 mentioned in various public comments during board
19 meetings early this calendar year.
20           The audit committee as already began to
21 work on the most prominent of these issues, where
22 plans are being developed and topics have been
23 assigned for review to various audit committee
24 members.
25           Lastly, I want to note that there is a new
0006
 1 whistleblower page on the IVGID website, and it's
 2 really quite robust.  If you type in whistleblower
 3 in the search bar, it will take you to an entire
 4 page that describes the policy, how it works, how
 5 you should use it, how employees and members of
 6 community should use it.
 7           I would just encourage you, however, if
 8 you think you've got a concern or issue, reach out
 9 to staff, I know they're a little thin right now,
10 but they'll -- I think they'll meet with you,
11 they'll explain why they did what they did, and if
12 you still have a concern, by all means, submit a
13 written complaint.
14           But, ideally, I think a little more
15 dialogue, based upon my experience, would limit the
16 number of things that make it into the whistleblower
17 mailbox.
18           My second point is for those of you who
19 live streamed the first audit committee meeting from
20 March 30th, we discussed our approach to a very
21 large undertaking, specifically being a review and
22 impact assessment of close to 30 accounting or
23 (inaudible) for reporting matters that some
24 considered to be open from prior years' audits,
25 plural.
0007
 1           As described in our March 30th meeting, we
 2 have accumulated inventory of every such matter
 3 known to us.  And that's the collective, royal us,
 4 including staff.
 5           That inventory's been validated by the
 6 owners of each matter authored.
 7           We've had to put that project on hold for
 8 a while.  We got a great start, but then we put it
 9 on hold, frankly, in recognition of the workload on
10 staff with respect to the extended budget and golf
11 discussions.
12           Now that those are about to conclude
13 tonight, we'll be able to put that project back in
14 motion pretty quick.
15           And then at a later date, of course, we'll
16 update the board and the community as to our
17 findings.
18           Thank you.
19           CHAIR DENT:  Thank you.  Next up, Linda
20 Cars (phonetic).
21           MS. CARS:  We have one hundred percent
22 satisfaction with the IVGID operations, the Rec
23 Center, Diamond Peak, the Chateau, the beaches.
24 We've just been really happy people here since we
25 moved.
0008
 1           We the love the community as it is.  And,
 2 naturally, as in any community, there are
 3 modifications that need to be made, any time, all
 4 the time.
 5           We, along with other concerned citizens
 6 are watching the board actions, and we are hopeful
 7 there have not been vendettas taken against any
 8 staff and that all decisions are based on verifiable
 9 facts and reasonable conclusions.
10           Sometimes it feels like there's hidden
11 agendas.  We've been here for a couple of years
12 watching the meetings, but we can't quite put or
13 fingers on it.
14           In April 2022, there were ethics
15 complaints filed.  We have done research, and it
16 appears that these complaints were unfounded and the
17 ethics commission has not taken jurisdiction.
18           If there were any ethics violations, it
19 would have been on the website.  There have been no
20 ethics violations found, that we could find, by the
21 commission.
22           For past several months, we have
23 experienced distasteful, rude comments by some
24 citizens, and we feel there is an undue amount of
25 negativity on the part of some board members toward
0009
 1 some IVGID staff.  This is how we feel and what we
 2 hear.
 3           Having run a business for 35 years, it is
 4 the obligation and professional protocol of
 5 management, and in this case IVGID trustees, for
 6 polite and respectful treatment of staff all the
 7 time.
 8           We appreciate the work that the GM has
 9 done.
10           We are concerned that possibly the new
11 IVGID board -- because you're all new this
12 January -- is not aware of the inherent value Indra
13 and his staff bring to the community.
14           The strong leadership team he has
15 developed, his multi-year investments in the
16 community and IVGID, due to the many roles he has
17 assumed throughout the years, his ability to work
18 with the ever-changing demands of the boards, as GM,
19 he has worked with several boards.
20           This current, which started in January,
21 has set expectations and standards that we see
22 appear to be significantly different from what we
23 observed in the past two years.  Not saying that is
24 a negative.
25           His ability to constantly bring new
0010
 1 projects to the table, the Recreation Center, at the
 2 top of the list, the ability to manage and find
 3 funding sources for the utility project, 5.7 million
 4 from the Army Corps of Engineers.  These are just a
 5 few examples that we have research and observed in
 6 the quality of work done by his staff.
 7           When you assess someone with all the
 8 responsibilities that a GM carries, it is important
 9 to see the forest from the trees.  Please keep this
10 in mind as you do Indra's review.  I'm serious.
11           We strongly urge you to be mindful over
12 everything he brings to the table and the support he
13 receives from the community, not just through a few
14 vocally rude people.
15           CHAIR DENT:  Thank you.  Moving on to
16 Mr. Swenson.
17           MR. SWENSON:  Good evening and thank you.
18           I'd like to comment on the access to the
19 public pier in front of the Hyatt Hotel.  My name is
20 Harry Swenson.  I live full time in Incline Village.
21           Over the last few years, the Hyatt beach
22 has become more and more restricted.  I can remember
23 when the Hyatt beaches and Incline beaches used to
24 be accessible to our community just a few years ago.
25           Over the last few years, the Hyatt has
0011
 1 been posting signs and barriers indicating
 2 restrictions to their beach.
 3           The concern I have is the Hyatt has the
 4 only pier located in the area that has to be
 5 accessed through either over the barriers at the ski
 6 beach or Hyatt beach or through the Hyatt property.
 7           I recently walked through the Hyatt bar,
 8 which was closed at the time, to access the pier.  I
 9 was informed that unless I was a Hyatt guest, I
10 could not transit their property to access the pier,
11 even to await a friend that was picking up on a
12 boat.
13           This concerned me deeply, and I told the
14 person who attempted to stop my transit I was going
15 to a public pier, at which time they again indicated
16 that I could not go to the pier or they would call
17 security.
18           Of course I ignored them and walked to the
19 pier and my friend picked me up and I left.
20           But as the summer is starting in earnest,
21 I'm very concerned and confused about the Hyatt's
22 restriction and if this is an adherence with their
23 participation in the beach, or are they just making
24 it up.
25           So my question to the board is what is the
0012
 1 IVGID view on IVGID resident access to the only
 2 public pier in the area, and whether the Hyatt has
 3 the right to block our access to the pier.
 4           And if the Hyatt does have the right to
 5 block our transit of a public pier, I suggest we
 6 either begin to explore -- which I'm sure is
 7 outrageously expensive -- building our own pier or
 8 explore our local codes and provide a right-of-way
 9 through the Hyatt property or begin a legal
10 challenge to the Hyatt's current restriction.
11           Thank you for your consideration.
12           CHAIR DENT:  Next up, Ms. Krolick
13 (phonetic).
14           MS. KROLICK:  Gail Krolick, 1410 Tirol
15 Drive, Incline Village.
16           I'm here this evening to discuss a few
17 issues that was posted on Incline Village politics
18 page.
19           I've been traveling a lot and I'm back
20 now, so I'm getting involved again.
21           The first posting, I believe was about two
22 weeks ago, was why wasn't the director of
23 administration, Ms. Herron, not present to take the
24 board minutes, and instead a court reporter was
25 being paid to do what Ms. Herron had done for over
0013
 1 two decades.
 2           Trustee Schmitz stated on this particular
 3 web page that it was the Chairman's call, among
 4 other comments, and that board has been discussing
 5 whether or not a court reporter be utilized or
 6 continue as the District had been for years.
 7           I don't recall this discussion being
 8 discussed in public.
 9           And to the last board meeting when Trustee
10 Schmitz stated that the minutes did not reflect
11 everything that she spoke about and it was important
12 for her information to to reflected.
13           One could go and read the IV politics page
14 and review the remarks, such as, give it a rest,
15 directly to former trustee Kendra Wong, but you
16 won't find it because all these statements are now
17 removed.
18           I am asking that a public records be
19 requested, and I will also write a public record
20 request to the District.  I would like to know how
21 much this is now costing the District, since we no
22 longer have a clerk or a director of administration
23 here to take minutes, et cetera.
24           Secondly, my post regarding the beach post
25 last night.  This certainly brought a lot of remarks
0014
 1 today.
 2           It's been said over and over that the
 3 board creates policy not staff.  Yet members of our
 4 community believe there is a policy in place for
 5 increment weather, temperatures, AQI, et cetera.
 6           The board never made policy for when the
 7 beaches should be closed or closed at all.  Instead,
 8 it was Director Shelia Lejion who took leadership
 9 during the wildfires several years back to ensure
10 employees were not in danger with the high air
11 quality readings.
12           I will give credit where credit is due,
13 and that is where Ms. Miller pointed out, why didn't
14 the previous boards ensure a written policy was in
15 place.  I concur with her.
16           So, I'm asking this board to make it a
17 priority for a clear and concise written policy for
18 beach hosts and for the community to know when the
19 beaches will be closed.
20           And, oh, by the way, when the beach was
21 closed last night, it was 48 degrees.
22           Thirdly, I find it interesting that
23 Trustee Schmitz, who, in my opinion, derailed the
24 last general manager evaluation and now oversees it.
25           To me, it's a bit shady:  The trustee who
0015
 1 gave him the worst grade last year is now conducting
 2 the evaluation process.
 3           Apparently, according to some, I am a
 4 ringleader, so I will ensure that the silent
 5 majority of this community comes in support of our
 6 general manager, and the board just doesn't hear
 7 from the angry few.
 8           Lastly and most importantly, I want to
 9 publicly state how grateful I am to the Lara
10 Gabriella (phonetic) family.  Four brothers who have
11 worked for this District for over 20 years taking
12 care of our Championship Golf Course.  The four
13 brothers, as you may or may not know, were in a
14 terrific auto accident.
15           CHAIR DENT:  Thank you.
16           Next up, Mr. Katz (phonetic).
17           MR. KATZ:  Good evening.  Aaron Katz, PO
18 Box 3022.  I have written statements to be attached
19 to the minutes of meeting.  Trustee Tulloch said to
20 put them there, so said that's where they are.
21           You know, Chris, you say if you got
22 questions, just call up the staff.  My experience
23 has been the staff refused to communicate.  And
24 we're going to talk about one of those staff
25 members, Brie Waters, and her little skate board
0016
 1 park.
 2           In the memo she says, oh, gee, originally
 3 we had a budget of $199,000, now I want to bump it
 4 to $500,000, and part of the reason I want to bump
 5 it is because I have an estimated increase in the
 6 cost of construction.
 7           Okay.  Where is it?  Why isn't it in the
 8 board packet?  Don't we have a policy that you can't
 9 have a matter on the agenda unless all of the
10 documentation is there?  Well, it ain't there.
11           So I asked Brie Waters and Indra, give me
12 a copy of the estimate, and they ignore me.  They're
13 worthless.  The two of them are worthless.
14           Then Brie Waters says, oh, well, gee, we
15 got phases of this construction and maybe there will
16 be a phase two later.
17           Okay.  Give me evidence of the phases.
18 Nothing.  They just keep it to themselves.
19           I am requesting and I've requested of you
20 board members that Brie Waters be terminated.
21 She's -- this is second time she's pulled a stunt
22 like this on a major project.  The first one was the
23 Rec Center expansion.
24           We don't need employees like that, and
25 you, as a board, need to put your foot down and send
0017
 1 a message so we put an end to this garbage, because
 2 it's garbage.
 3           Okay.  Also I'll talk a little bit about
 4 the central services plan.  I wrote to you, board
 5 members, about it.  NAC 354.867 tells you what
 6 you're supposed to consider before you adopt a plan.
 7           None of those matters, none of them, have
 8 been presented to the board for consideration, let
 9 alone approval.
10           All they've done is said, gee, here's a
11 bunch of costs, divided by FTEs, and we got a
12 number.
13           Well, that's not what 354.867 says.  So
14 you don't have grounds to approve that plan, and
15 it's staff's fault.
16           I have other comments on the budget and
17 the rec fee, but I am going to wait until you call
18 the public hearing on that.
19           Thank you very much.
20           CHAIR DENT:  Thank you.
21           Next up, Ms. Miller.
22           MS. MILLER:  Good evening, trustees.
23 First, I want to make a correction.  I did not say
24 what Ms. Krolick claimed that I said.  I did not
25 say, why didn't the last board make a policy.
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 1           Here's what she said, and here's my
 2 response.  Sorry to take your time with this, but I
 3 don't like people lying.
 4           This is from Gail:  I brought this very
 5 issue up two years ago regarding a policy on AQI
 6 temperatures, et cetera.  The board choose to do
 7 nothing.  Dent and Schmitz, who have been on the
 8 board for a long time, did nothing.  Director
 9 Lejion -- and then she continues to say what
10 Director Lejion did.
11           My response:  Hmm, seems to me two years
12 ago the board was controlled by a majority
13 consisting of Calecrate (phonetic), Wong, and
14 Tonking.  Calecrate and the GM controlled the
15 agenda.  Why couldn't you get them to put your
16 request on an agenda, or did I somehow miss it?
17           Okay.  So much for that.
18           Now, next thing, I think you guys have a
19 tremendous workload with this budget and have had
20 over the past several months.
21           Noticed now we are going to have, not just
22 an audit committee, but also a capital improvement
23 program committee.
24           I would strongly suggest that you form --
25 the board forms a budget committee.  This is done in
0019
 1 many other jurisdictions that have so much on their
 2 plates.
 3           You really don't have the time to delve
 4 into the budget as it should be examined.  I think
 5 this would be a tremendous help.
 6           And then on a lighter note, yes, I have
 7 been for a long time interested in at least getting
 8 a portion of one of our beaches available to dogs.
 9           Last weekend I was trying to find a place
10 to take my 12-year-old Golden, and I thought, oh,
11 I'll just head down to the East Shore Trail, pay the
12 money for the parking.  It's a little bit of a hike
13 for her, but it's still manageable.
14           I got there and the parking was completely
15 filled, so I had to drive -- it was more than a half
16 an hour to a spot where I know dogs are allowed.
17           And I thought, why is it, here we are in a
18 community where we have so many households with
19 dogs.  I think it's time to reconsider.  I put this
20 out on social media.  There was a lot of interest.
21 I think a lot of this community would support that,
22 so I'm going to be working on it.
23           CHAIR DENT:  Thank you.
24           Are there any other speakers for public
25 comment in the room?
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 1           Seeing none, can we go to caller 1996.
 2           MR. WRIGHT:  Frank Wright.  Crystal Bay.
 3           What I'm going to say right now needs to
 4 be really paid attention to by this District, the
 5 board, the employees.
 6           I have gotten 107 names of golfers who
 7 have TGA fees paid by IVGID.  We haven't gotten a
 8 reconciliation of how much money was actually
 9 collected, but we do know this:  Of the 107 names
10 that had their PPA fees paid for by our District, 52
11 percent are not parcel owners.  We don't see any --
12 they may be guests, but they're not a parcel owners,
13 they may have relatives -- 52 of those golfers don't
14 live here.
15           Now we're taking about tee times that our
16 community members can't get, but these golfers from
17 other places, and some have been verified to come
18 from Minden, Carson, Reno, they're getting tee times
19 at our courses in front of the residents because
20 that's how we work here.
21           I suggest this board get every golfer
22 that's in every club and ask for their names, and
23 have that list cross-checked against the Washoe
24 County assessors office to find out how many of
25 those people really live here.  How many of these
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 1 golfers are coming up here, mooching off our
 2 society, off our parcel fees, coming up here and
 3 using our golf courses in front of our golfers.
 4 It's horrible.
 5           Second thing, every week we got somebody
 6 coming out of the woodwork to start telling us how
 7 wonderful our GM is.  Our GM's horrible.  He's
 8 horrible.
 9           The stuff he does and the people he gets
10 to come in here and tell us how wonderful he is and
11 how the nasty nine, the vocal minority, that's all
12 garbage, the statements that they make.
13           The problem we have is that there's a lot
14 of people here that don't get their voices heard,
15 that sit back and watch what's going on, and these
16 loudmouths come in here and say they're the
17 majority.  They're not.  They're not in any size,
18 shape, or form the majority of anything.
19           Kohler (phonetic), she's not a majority of
20 anybody.  How can she make that statement?  Has she
21 gone out and polled everybody?  No way.
22           How do those other people who come
23 forward, who have no information, all they have --
24           CHAIR DENT:  Thirty seconds remaining.
25           MR. WRIGHT:  Thank you.
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 1           These people come in and start screaming
 2 that they're the majority, they're not.
 3           And you know what, they really caused a
 4 problem because they go after the people with facts
 5 and figures.  The people with facts and figures have
 6 done their research.  Me included.
 7           Now, if they have any other information
 8 that's different than mine, you bring it forward.
 9 Don't attack my personality.  Don't attack me.
10 Don't attack anybody else in this community that
11 brings --
12           CHAIR DENT:  Thank you, Mr. Wright.
13           Next public comment, please.
14           MR. DOBLER:  Yeah, Cliff Dobler.  995
15 Fairway.  This written statement is made part of the
16 meeting minutes.
17           A few comments on tonight's agenda.
18 IVGID's budgeting and cost for capital projects are
19 like runway freight trains with no braking power to
20 stop the train, which ends up in fire.
21           A few examples:  Consent item number 3,
22 sewer pump station number 1.  In 2018, with a mere
23 budget of $155,000 was established, and it was
24 suddenly bumped by $300,000.
25           Design was done by Jacobs for 45 grand in
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 1 2019, and it sat dormant.
 2           In the summer of 2019, a single bid of
 3 $875,000 was rejected as too expensive.
 4           Staff decided to look for cost savings,
 5 but again bumped the budget by another $655,000;
 6 then the total budget was 1.1 million.
 7           Defying logic, in 2023, the budget was
 8 bumped again by another $500,000; no reason was
 9 given.
10           So, tonight, staff wants to hire a new
11 company for $42,000, who will repackage documents
12 and throw Jacobs overboard because they provided an
13 undocumented repackaging price of $73,000, almost
14 twice the original design amount.
15           Does this make any sense?  Apparently
16 because repackaging, then it scaled down the design,
17 so why was the logic of increasing the budget by
18 $500,000?
19           This is pure gamesmanship by IVGID's staff
20 inflating budgets for no reason, and when new bids
21 are received, they will be lower than the budget.
22           Look at the past two bids on water
23 projects.  The pipeline, of course, is another
24 matter.
25           General business number 1, the effluent
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 1 pipeline and the odious Seymore contract is a
 2 runaway freight train.  Estimates continue to go up,
 3 up and away in a beautiful balloon.
 4           After three years of running down the
 5 tracks, the freight costs have increased from 23
 6 million to 72 million.
 7           The new razzle-dazzle update does not
 8 include the waste created over the past ten years of
 9 5.1 million for assessments, the future abandonment
10 of temporary repairs required by NDOT, abandoning
11 air pressure relief valves, staff time, and a
12 portion of pipe purchase which is not accounted for.
13 Easy to forget that number.
14           Lastly, general business item G 2, skate
15 parks.  Add 300,000 of freight was added to the
16 runaway train.  No plan, no estimate, no compliance
17 with board policy.
18           The business impact, however, is to
19 attract visitors, skate borders from other
20 communities, and provide a boost for local business.
21 Is that the mission?
22           Thank you very much.
23           CHAIR DENT:  Thank you.
24           That will close out our Zoom participants
25 for initial public comment.  Moving on to --
0025
 1           You want to do a public comment?
 2           TRUSTEE NOBLE:  Dave Noble, 739 Champagne.
 3 I would like to respond to the comments of Aaron
 4 Katz going after certain staff members.
 5           And I would hope any staff that are
 6 listening, just realize that I think you're doing an
 7 excellent job.  It's a difficult position to be in,
 8 especially when you've got that garbage that is
 9 being spewed by Mr. Katz.
10           I fully expect him to go after me now.
11 I'd love him to prove me wrong and not go after me,
12 but I don't think he can control himself.
13           Staff, I think you do a great job and keep
14 up the good work.
15           CHAIR DENT:  All right.  Thank you,
16 Trustee Noble.
17           That will close out item C, initial public
18 comment.  Moving on to item D, approval of agenda.
19 D.  APPROVAL OF THE AGENDA
20           CHAIR DENT:  I have heard that item F 1 --
21 we do need to pull item F 1 from the consent
22 calendar.
23           We will -- we're removing item F 3 from
24 the consent calendar and from the agenda.  We'll
25 bring that back at another time.
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 1           And then the last request was item F 6,
 2 removing that from the consent calendar.
 3           Are there any other items that anyone
 4 would like to pull from the consent calendar?
 5           TRUSTEE TONKING:  Did you say F 6 as well?
 6           CHAIR DENT:  Yes.  F 1, F 3 is being
 7 removed.  We're going to table that for another
 8 meeting.  So, F 1 and F 6.
 9           All right.  So we're all good with those.
10 As far as removing item F 1 and F 6, do we have an
11 issue with putting those at top of general business?
12           TRUSTEE TULLOCH:  I would suggest we put
13 them at the end of general business.  If I --
14           CHAIR DENT:  Just wait a second.
15           Anyone have any issues with moving those
16 items to the end of general business?  Seeing none,
17 we're just going to move those consent calendar
18 items to the end of general business.  They will be
19 items 11 and 12.
20           TRUSTEE TULLOCH:  I think the most
21 important thing for our residents here is probably
22 this evening's budget meeting and setting the rec
23 fee.
24           I would like to move these to the top of
25 the agenda.  I believe it's the most important thing
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 1 for our residents here.
 2           I do believe we should move that forward
 3 so we're not trying to run at eleven o'clock at
 4 night trying to wade our way through the budget
 5 numbers.  We've seen that before.  I'd like to move
 6 that to the top of the general business.
 7           CHAIR DENT:  Okay.
 8           TRUSTEE SCHMITZ:  I don't disagree with
 9 that.
10           However, I'd like to move general business
11 number 1 in front of it because it's a decision
12 about the skate park, and that has an impact -- that
13 decision has an impact on our budget.
14           So, I would like to request that.
15           CHAIR DENT:  General business number 2?
16           TRUSTEE SCHMITZ:  Yes.
17           CHAIR DENT:  Okay.
18           TRUSTEE SCHMITZ:  And if we move the
19 budget and the rec fee, do we have the ability to
20 first discuss the budget and then discuss the rec
21 fee?  Right now, on the agenda, it's the other way
22 around.
23           CHAIR DENT:  We can have a discussion.
24           And, counsel, please jump in if I'm
25 incorrect with this.
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 1           We can have a discussion, but before any
 2 decision is made, we definitely need to have a
 3 public hearing for both.
 4           And if there's a flexible -- if there's a
 5 motion for a flexible agenda along with this
 6 process, then we can have both those discussions.
 7           But the idea is we're setting the rec fee
 8 through rec roll process before we are taking action
 9 on the budget.
10           MR. NELSON:  That is correct, Chair.
11 Thank you.
12           CHAIR DENT:  Thank you.
13           TRUSTEE TULLOCH:  I agree with the -- I
14 would vote for a flexible agenda.
15           I would also suggest general business G 1,
16 it's -- when I go through the write-up for G 1, I'm
17 as shocked as I am sure a lot of the public are.
18 The huge increases in costs and for us, the CMAR
19 contract, CMAR is supposed to be working on our
20 behalf but is taking 14 percent, yet we get lined
21 with all the costs.
22           I would like to remove this item from
23 general business from tonight.  I think we still
24 need to do further investigation on this when I see
25 things like 7 million bucks for traffic control
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 1 suddenly feeling -- and if the cost is going up 15,
 2 16 million just since January when it was supposed
 3 to be a firm price, I would like to remove it this
 4 evening and move it back to a future board meeting.
 5           CHAIR DENT:  Okay.
 6           TRUSTEE NOBLE:  I would just have a
 7 question.  Is there any downside to, with regards to
 8 negotiations or anything like that, with regards to
 9 removing item G 1 tonight?
10           MR. WINQUEST:  I do not believe that
11 there's any urgency for this matter, other than it's
12 on the general because it was requested.
13           But I don't feel there's any urgency to
14 move forward with this this evening.
15           CHAIR DENT:  Okay.  Does anyone have any
16 concerns about hearing G 1 tonight?  Otherwise, we
17 can push that to another meeting.
18           All right.  Seeing none, item G 1 will be
19 removed from the agenda.
20           General Manager Winquest or Director
21 Underwood, could you guys notify Granite
22 Construction, please?  Thank you.
23           So how about this:  Item G 7, 8, and 9
24 would become -- I would say those would become 2, 3
25 and 4.  Does that work with you guys?  Item G 2
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 1 would become G 1?
 2           Okay.  And then items G 4, 5, and 6 would
 3 become 5, 6, and 7.  Everyone okay with that?
 4           Item B 3 would become G 8.  Item G 10
 5 would become item G 9.  And consent calendar item F
 6 1 would become G 10.  And consent calendar F 6 would
 7 become G 11.
 8           Does that flow work for everybody?
 9           MR. NAVAZIO:  I was just going to note
10 your comment about also retaining the flexibility so
11 that the order matches what was discussed as long as
12 there's a public hearing on the rec roll prior to
13 action on it.  But we'll make sure when we get to
14 that.
15           CHAIR DENT:  Yeah.  Please, if for some
16 reason we're running into any issues -- I've already
17 talked to legal counsel about.  You guys are aware
18 of it.  The board is aware of it, based on my
19 earlier comments.  But we definitely need to have
20 both public hearings before we take any action.
21           I would entertain a motion to accept the
22 agenda for a flexible agenda with the changes.
23           TRUSTEE TONKING:  I move we have a
24 flexible agenda with the mentioned changes.
25           TRUSTEE TULLOCH:  I'll second that.
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 1           CHAIR DENT:  Okay.  Motion's been made and
 2 seconded.  Any further discussion by the board?
 3           Seeing none, all those in favor, state
 4 aye.
 5           TRUSTEE TONKING:  Aye.
 6           TRUSTEE TULLOCH:  Aye.
 7           TRUSTEE NOBLE:  Aye.
 8           Aye.
 9           CHAIR DENT:  Aye.
10           Motion carries 5/0.  All right.  Closes
11 out approval of the agenda.
12 E.  REPORTS TO THE BOARD
13      E 1.
14           Moving on to item E, reports to the board
15 item E 1, fiscal year 2022/'23, third quarter
16 budget.  Director of Finance Paul Navazio.  This can
17 be found on pages 6 through 56 of your board packet,
18 and then also item E 2, fiscal year '22, '23, third
19 quarter CIP popular status reporting, Director of
20 Finance Paul Navazio.  This can be found on page 57
21 through 65 of your board packet.
22           MR. NAVAZIO:  As noted, this is our
23 quarterly companion budget updates in this case, the
24 third quarter budget updates with results through
25 March 31st.
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 1           The first one has a short cover memo that
 2 summarizes revenue and expenditures collected and
 3 recorded through the first nine months of the fiscal
 4 year.  I'm just going to summarize real briefly, and
 5 then any questions that the trustees may have.
 6           As noted in the memo, revenues through
 7 March were recorded at 41.9 million, which is 80
 8 percent of the total revenue in our amended budget.
 9           The expenditures through the first nine
10 months was 34.7 million, which is 45 percent of the
11 amended fiscal year budget.
12           There's also, we've noted in here, several
13 of the budget amendments that the board has approved
14 since the adoption of the budget, essentially a year
15 ago, beginning also with the carryover
16 appropriations and then serval budget amendments as
17 various projects have come forward to the board;
18 most recently is your meetings just last month.
19           There's a summary of the District-wide
20 sources and uses shown on table one on page 7 of the
21 packet, and this summarizes the revenues and
22 expenditures across each of the major funds.
23           District-wide summary, there's also the
24 statement provided in the proprietary funds in terms
25 of the statement income expenses, changes in net
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 1 positions.
 2           Generally speaking across the board, the
 3 net revenues and expenses for each of our major
 4 funds is performing favorable relative to the
 5 budget.  We'll have more discussion about the
 6 implications of that when we get into the budget
 7 discussion.
 8           I would note that staff has gone through
 9 and provided -- prepared estimates for year-end
10 projections for revenue and expenditures across all
11 the funds and all the venues.
12           That is information contained in the
13 budget agenda item later on, but if it's relevant,
14 we can answer any questions on that as part of this
15 item.
16           So, I think I'll just wrap up the comments
17 on this first one, then I can take up the popular
18 status report, but that's the second report.
19           Again, this is an informational item
20 largely consistent with how we've prepared them
21 through the first two quarters.
22           CHAIR DENT:  Thank you, Mr. Navazio.
23           Any questions?
24           TRUSTEE TULLOCH:  If I look at page 12,
25 can you explain why we're so far behind on revenues
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 1 into the general fund?  Top line.
 2           MR. NAVAZIO:  Yeah, well, I'll go to the
 3 detail for the general fund, which is going to be
 4 shown of page 16 of the packet.
 5           And so relative to the annual budget, we
 6 receive most of our general fund revenues through
 7 quarterly installments of alarm tax and consolidated
 8 tax.  So what you'll see there is at least receipts
 9 through the third quarter on alarm taxes is 1.2
10 million compared to budget of 1.6.
11           I may need to look at this a little more
12 closely, but the revenues don't necessarily come in,
13 you know, 25 percent each quarter, so there is some
14 quirks in terms of how those revenues flow in.
15           I will say that in our projections, based
16 on what's received to date and how the revenues have
17 come in historically, I believe we're actually
18 projecting to end the year close to the budget on
19 both of those line items.
20           But I will do a little bit of digging to
21 make sure that's the case.
22           TRUSTEE TULLOCH:  Okay.  We just want to
23 see that we're basically still at 35 percent of
24 revenues to come in, and we're getting close with
25 one month left.
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 1           Obviously, this isn't updated, but it's
 2 concerning.
 3           Similarly, if I look at page 13, I see
 4 almost all our venues, we're consistently well
 5 behind on our revenues.
 6           I mean, that concerns me -- we'll talk
 7 about that in the budget as well, but when I see
 8 huge increases projected in so many revenues and
 9 then I see, this year, we're well behind most of
10 them, that raises some concerns for me.
11           MR. NAVAZIO:  Yeah.  And the other thing I
12 will check, because I don't have this off the top of
13 my head, is, because we get the quarterly payments,
14 you know, the March payment comes in in April, and
15 so there's a little lag on that.
16           But good question.  We'll look those.
17           CHAIR DENT:  Any additional questions?
18           TRUSTEE SCHMITZ:  Prior boards for a
19 number of years now have been requesting that the
20 facility fee be removed from our financial reports
21 from the sources so that we can better understand
22 and better see what the net profit loss is without
23 the facility fee.
24           Is there some reason why we continue to
25 ask for this and it hasn't been changed?
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 1           MR. NAVAZIO:  I guess the best answer I
 2 can give you is as we've been going through the
 3 whole budget discussion since very early in that
 4 process, we have endeavored to address that concern
 5 in the budget work we're doing for the next fiscal
 6 year.
 7           As it relates to this fiscal year, all I
 8 can say is there's no reason why we can't do that.
 9 What we would be doing is, basically, editing or
10 adjusting the reports reflected that way.
11           In this particular context, this report
12 reflects the results relative to the budget that was
13 approved by the board for the fiscal year.  The
14 budget was then filed with the State and how we
15 report it, so this, I would say, is sort of the
16 official reporting of the revenue expenditures.
17           If we could add a supplement page --
18 unless -- I know we've gotten direction, and I don't
19 want to be obstinate on this, but absent board
20 action to, sort of, amend the budget in that regard,
21 we would be providing that as a supplement, so
22 that's probably where there's a little disconnect.
23           TRUSTEE SCHMITZ:  So what do we need to do
24 as a board so that we can finally get these facility
25 fees moved down below so that we can see what our
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 1 venues are operating at?  What does this board need
 2 to do in order to accomplish that?
 3           MR. NAVAZIO:  Again, best answer I can
 4 provide is that for the venues where the facility
 5 fee applies, community services and beaches, were in
 6 enterprise funds, there's two sets of reports here,
 7 the sources and uses is just revenues, expenses.
 8 The statement of income expense and change of net
 9 position is where, sort of, the profit and loss
10 statement.
11           So on that one, I would say we could -- we
12 would, in approving this next budget, include board
13 direction to remove the -- either remove the
14 facility fee entirely and show it without it, or
15 we've talked before, just facility fee from an
16 operating revenue to a non-operating revenue.
17           That is inconsistent with how our -- and
18 an auditor has looked at that issue, it's
19 inconsistent with how the State has asked us to
20 report it, but if that's how the board wants to see
21 it, when we file this budget, and then hopefully
22 we'll get it approved tonight, we will move the
23 facility fee down into a non-operating, and then
24 discuss how you want to see your monthly quarterly
25 reports, either removing it entirely or showing it
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 1 as a non-operating.
 2           Best answer I can give you.
 3           TRUSTEE TULLOCH:  Yeah, certainly I do
 4 agree with Trustee Schmitz.  I think it has to be
 5 removed, and hopefully next year's budget, we still
 6 got to keep going the same way.
 7           My understanding, I don't think the
 8 auditors said we can't report it the other way; I
 9 don't think the auditor said that I don't think
10 there's any audit objection to actually reporting it
11 the other way.  I think all that was said that the
12 way we're reporting is one possible way of doing it.
13           I don't think there is any restriction,
14 unless it's an illegal action, not consistent with
15 the gap or anything, there's no reason -- the board
16 can make the decision what way they'd like to see
17 it.
18           MR. NAVAZIO:  Yeah.  I've had various
19 conversation with the auditor on it.
20           What I would say also is -- I think I can
21 say this is -- as was noted in public comment
22 earlier, this is one of the open issues that the
23 audit committee is looking at.
24           So, either we can, kind of, bring that
25 conversation to the audit committee for their
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 1 recommendation and/or -- but I do think the auditor
 2 has some thoughts on this, but I'm not going to
 3 speak for her.
 4           TRUSTEE TULLOCH:  I think my recollection
 5 from the time on the audit committee is that the
 6 auditor had no reason to not do it the other way.  I
 7 don't think -- it's not a prohibition.  I don't
 8 think, at the end of the day, the audit can welcome
 9 a recommendation from the audit committee.
10           Again, it wouldn't be the first time this
11 board has rejected an audit committee
12 recommendation.
13           I think the board has made their feeling
14 -- some of us have made their feelings quite clear
15 on this.
16           MR. NAVAZIO:  I would just say duly noted,
17 I will make a note to circle back on this very topic
18 when we get to the agenda item later this evening.
19           So, if that's something we want to
20 incorporate in the final budget and in the forms, we
21 can go ahead and do that and go from there.
22           CHAIR DENT:  Any further discussion on
23 item H 1 -- or E 1.  Excuse me.
24           Okay.  Let's move on to item E 2.
25      E 2.
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 1           MR. NAVAZIO:  So item E 2, I believe,
 2 starts on page 57 of the board packet.
 3           Again, this summarizes the, kind of, the
 4 subset of the information provided in the previous
 5 report, and this is specific to results for expenses
 6 relative to the capital budget, which includes both
 7 the capital projects subject to capitalization,
 8 depreciation, as well as a list of projects that are
 9 in the capital plan but do not rise to the level or
10 don't meet the criteria of resulting in capital
11 assets.
12           Summarizing it again briefly, through the
13 first nine months of the fiscal year, capital
14 expenditures totaled just over 5 million, against an
15 amended budget of 31.6, which has been amended down
16 to reflect the de-appropriation primarily of the Rec
17 Center expansion project that was in the original
18 budget, as well as several reductions for projects
19 where the board has made amendments to the budget
20 when we awarded contracts that did not require the
21 full budget amount.
22           There's a table at the bottom of page 57
23 that summarizes this, and thanks to Trustee Schmitz
24 in our review that I neglected to update the heading
25 in the column that still showed expenditures through
0041
 1 12/31; these are, in fact, expenditures through
 2 March 31st of '23 the first nine months of the
 3 fiscal year.
 4           We summarized some of the budget
 5 amendments on that page.  Have some narrative
 6 regarding some projects that we wanted to highlight,
 7 and then the attachments, which make up, really, the
 8 meat of the quarterly CIP popular status report
 9 beginning on page 60 of the packet, 60 through 62 is
10 a list of capital projects, and it reflects the
11 original budget, the amended budget, revisions and
12 expenditures to date.
13           And then beginning on page 63 and 64 of
14 the packet, there's a supply of, again, the projects
15 that do not meet the criteria for capitalization.
16           We also endeavor in this report to provide
17 an update, brief as it is, as to the project status,
18 which is included, and again, I will note that there
19 are a few projects where the status was not updated
20 and remaining blank.
21           I also had this conversation with Trustee
22 Schmitz, generally speaking for those projects, if
23 there's no expenditure, typically it hasn't
24 commenced yet, so the status is still pending, but
25 there are a couple where there are some expenditures
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 1 noted, and therefore, I guess in progress, even
 2 though we hadn't touched on that.
 3           With that, I'll answer any questions that
 4 the board may have.
 5           CHAIR DENT:  Thank you.
 6           Any questions?
 7           TRUSTEE TULLOCH:  This helps.  To clarify,
 8 at the page top of page 58, this is the capital
 9 budget expenditures through third quarter, not the
10 second quarter?
11           MR. NAVAZIO:  Yes.  March 31st.  Yeah.
12 It's also at the bottom of page 57.
13           TRUSTEE TULLOCH:  So, we've spent 5
14 million, 16 percent, in the first three quarters.
15 What is the projection for the year-end?  How much
16 are we projecting to spend for the year-end?  Best
17 case?
18           MR. NAVAZIO:  Let me look at that real
19 quick.  It's actually in the budget packet
20 information.
21           So, I'm looking ahead at page 509.  We
22 have projection of spending 29.6 million against the
23 budget of 44.  What doesn't include is -- and,
24 again, this is touches on something that we
25 discussed in some meetings and the conversation with
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 1 Trustee Schmitz.  This is the estimated expenditure,
 2 29.6 million.  There's also, likely included in the
 3 budget report, you'll see estimated carryover.
 4           So there will be projects that will not be
 5 expended through year-end, money moves the fund
 6 balance at June 30, we will be coming back to the
 7 board to request your action on carryovers for
 8 projects where we are under contract this year and
 9 the budget was put in place to award the contract,
10 pipeline is a great example, we won't be spending
11 the 14 million.
12           I'll stop there because I think I answered
13 your question.
14           TRUSTEE TULLOCH:  Yeah.  Actually my
15 question was how much are we actually going on
16 spend?
17           MR. NAVAZIO:  We're projecting 29.6.
18           TRUSTEE TULLOCH:  So we're going to spend
19 24 million in the final quarter?
20           MR. NAVAZIO:  Well, this is the
21 construction season.  Again, this is the results
22 through March.  We've already spent, I would say,
23 several million dollars between March 30th and May
24 25th.
25           And then we will see -- in fact, we're
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 1 publishing the April results online tomorrow.
 2           So, if it's okay, I'll follow up with you
 3 on April and our projection through the year-end.
 4           TRUSTEE TULLOCH:  We can guess what the
 5 real number will be.  It's seeming slightly
 6 implausible for that, sir.
 7           MR. NAVAZIO:  Okay.
 8           TRUSTEE TULLOCH:  If I go to community
 9 services at the bottom of page, we've spent 1.1
10 million on the Rec Center expansion.  Has that been
11 expensed?  Under community services at the bottom of
12 page 58.
13           MR. NAVAZIO:  Yeah.  There's no asset
14 being created through that expenditure.
15           So, whether it's been expensed, it will be
16 expensed in our -- it will not be capitalized in our
17 financial statements.
18           CHAIR DENT:  Any additional questions?
19           TRUSTEE SCHMITZ:  It would helpful for all
20 of us if we had a column that indicated contractual
21 commitment and the dollar value because, otherwise,
22 sometimes it's not easily understood.
23           So if we could, can we please add a
24 contractual commitment so that we know that we are
25 engaged for a certain dollar amount.
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 1           And I think that on Mountain Course, it
 2 appears as though the available budget has not
 3 reflected the reduction for Mountain Cart Path
 4 Project that was reduced in dollar value.
 5           So, will that be updated?
 6           MR. NAVAZIO:  So on that one, we have
 7 endeavored to update, and you'll see several
 8 projects where the board took specific action.
 9           I went and looked at this after our
10 discussion, and I believe on the Mountain Cart Path,
11 the action to award the contract and the board memo,
12 just two meetings ago, noted that there's dollars
13 that will not be spent.
14           There was no formal action to reduce the
15 project budget, but we did note in the board memo,
16 and, I think, discuss it at the meeting, that those
17 dollars are not going to be needed -- here we are at
18 the end of May.  They're not going to be carried
19 over, so they're going to fund balance.
20           So, there was formal action to reduce that
21 amount, but we noted that those are appropriations
22 that are not going to be required in this fiscal
23 year, nor will they be needed to carried over.
24           TRUSTEE SCHMITZ:  If we can, going
25 forward, when we reduce a project scope and we
0046
 1 reduce what we think, I would request that we change
 2 it in your project summary so it isn't inconsistent
 3 with the board reduction of the scope and the
 4 reduction of budget.
 5           I think it should be updated in the
 6 report, so please do that going forward.
 7           MR. NAVAZIO:  We have been doing that on
 8 several projects.  This one was, like, okay, if you
 9 award a project late in the fiscal year.
10           But understood.  We can do that to be
11 consistent.
12           TRUSTEE SCHMITZ:  This one was as after
13 March 31st also?
14           MR. NAVAZIO:  Well, then you asked if it
15 would be reduced, so, yeah, we're good.
16           TRUSTEE SCHMITZ:  Then my other question
17 is for expense items, under sewer, which happens to
18 be on page 63, we had a budget for this fiscal year,
19 and we're also budgeting in this next fiscal year,
20 $100,000 for needed pipeline repair.
21           This report doesn't identify any funds
22 that have been expended year to date, but I know
23 that we have done some work year to date.
24           MR. NAVAZIO:  Yes.  I did talk to
25 Mr. Underwood regarding your question.
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 1           And the way it was explained to me is that
 2 we have done some repair work, most of the repair
 3 work has been done by our staff and our crews, so
 4 that gets, essentially, recorded under our
 5 repair/maintenance generic, and would suggest that
 6 this allocation was in the event that we would be
 7 contracting work.
 8           But Mr. Underwood is here and can clarify
 9 what --
10           MR. UNDERWOOD:  We had two tow repairs
11 earlier this year.  We intend to bring on June 14th,
12 a contract for paving of State Route 28, to
13 rehabilitate the paving that was damaged.  That will
14 be slightly under $50,000.
15           TRUSTEE SCHMITZ:  So this budget will be
16 used or is it underneath general R and M?
17           MR. UNDERWOOD:  No.  This budget will be
18 used -- approximately $50,000 will be used this
19 year, yes.
20           TRUSTEE SCHMITZ:  Okay.  Thank you.
21           CHAIR DENT:  Any other questions or
22 comments?
23           TRUSTEE TULLOCH:  Just a question of
24 presentation, my favorite topic here.
25           If we're adding another column, can I ask,
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 1 perhaps, shrink some of these columns that are very
 2 rarely used?  My eyes are getting older, and I think
 3 we're down to a six-point font at the moment, so I
 4 don't want to see it down to four point.
 5           MR. NAVAZIO:  Yeah.  We're happy to do
 6 that.  Maybe we can work on a format together.  I
 7 inherited this format that was specifically laid
 8 out, but I think there's a way to, A, provide as
 9 much or more information and make it more legible.
10           I'm with you on that.
11           CHAIR DENT:  Any other questions or
12 comments?
13           All right.  Seeing none, that will close
14 out item E 2.
15           Moving on to item -- to the consent
16 calendar.
17 F.  CONSENT CALENDAR
18           CHAIR DENT:  Is there a motion to accept
19 the consent calendar as amended?
20           TRUSTEE SCHMITZ:  I'll make that motion to
21 accept the consent calendar as amended.
22           TRUSTEE TONKING:  I second.
23           CHAIR DENT:  Motion's been made and
24 seconded.  Any discussion by the board?
25           Seeing none, call for the question.  All
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 1 those in favor, please state aye.
 2           TRUSTEE TONKING:  Aye.
 3           TRUSTEE TULLOCH:  Aye.
 4           TRUSTEE NOBLE:  Aye.
 5           TRUSTEE SCHMITZ:  Aye.
 6           CHAIR DENT:  Aye.
 7           Opposed?  Motion passes 5/0.
 8           Moving on to item G 1, formerly G 2.
 9 G.  GENERAL BUSINESS
10      G 1.
11           CHAIR DENT:  Review discuss and possibly
12 approve an increase to the project budget for the
13 skate park enhancement project in the amount
14 determined by the board and currently estimated not
15 to exceed $500,000.  Requesting staff member
16 Director of Public Works Brad Underwood.  This can
17 be found on pages 440 through 443 of your board
18 packet.
19           MR. WINQUEST:  Obviously, I'm not
20 Mr. Underwood.  We have Ms. Waters, who I will hand
21 it over to in a minute.
22           I'd like to kick this off and provide a
23 brief explanation of what this is about.
24           First of all, the estimate for this
25 project, $190,000 original estimate, I believe was
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 1 developed in 2020/2021.  Obviously, everything has
 2 changed since then.
 3           As you're aware, we did receive -- we have
 4 received a $250,000 non-competitive grant from
 5 Washoe County through Harper Funding, which we are
 6 using for this project.
 7           So we -- to respond to public comment
 8 earlier, we haven't started this project yet.  We
 9 don't have cost estimates.
10           What has kind of happened is once the
11 engineering team got a hold of this, we met on site,
12 starting talking about whether or not we were going
13 to be able to achieve what we think is best for the
14 skate park and for the community with $250,000, and
15 it was determined that we don't believe that that is
16 enough funding.
17           So, what we simply were doing is we wanted
18 to have a conversation with the board about where we
19 are on this, that we do not think that the $250,000
20 will allow much in the way of enhancements and
21 additions to the skate park.
22           We believe that the $250,000 will likely
23 would cover renovation of the existing park, the
24 existing bowl, the coping, a lot of the cracking
25 we're seeing.  We're getting water bubbling up from
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 1 underneath in the bottom of bowl.
 2           So, but the goal overall, and it has been
 3 since 2000 or whatever year it was that we actually
 4 built the skate park, was to enhance it.  Add some
 5 street skating features, maybe a half pike, some
 6 things that we can do there to really make a nice,
 7 robust skate park.
 8           So that is why this is in front of you
 9 today.
10           My recommendation -- because I understand
11 that there's sensitivity, we knew there would be
12 with the request for additional funding for
13 finishing this project.
14           There's no way for us to know what this
15 project's going to cost until we start the design
16 process.  Anything else is just an engineer's
17 estimate or -- which is extremely hard these days to
18 estimate these types of projects, based on
19 escalating costs, the materials, labor, and
20 everything that we're dealing with.
21           So, if the board is so inclined to
22 consider the $500,000 project, my recommendation
23 would be to approve the $500,000 in the budget, and
24 I'll remind you that this is -- parks is now in the
25 general fund, so these would be general fund dollars
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 1 coming from fund balance, and to augment the general
 2 fund is a lot different than the community services
 3 fund.  We would have to do a public hearing and go
 4 through a pretty rigorous process.
 5           So, furthermore, the recommendation would
 6 be, based on sensitivity around costs, to -- we're
 7 going to use Source Well, we would use -- this would
 8 be a design build project where we would bring in a
 9 skate board construction company, you know, a
10 company, this is what they do.
11           My advice, if you're interested in
12 increasing the project dollar amount, would be to
13 start the conceptual design, get to a point where we
14 can get come conceptual estimates for the project,
15 bring that back to the board at that time, and then
16 we can make a decision on what we want to do based
17 on cost estimates, based on -- at that point in
18 time, we'll have conceptual drawings of some of the
19 features and some of things we would like to do.
20           If the board is not comfortable at that
21 point in time, we can go down to a lower number or
22 just utilize the $250,000 that we are already
23 receiving from the county.
24           I will remind that this is a board
25 priority project, it's a second-tier project in the
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 1 community services master plan.  And I personally
 2 would advocate for enhancement to the existing skate
 3 park rather than just renovating it.
 4           So, I just want to give a little bit of an
 5 explanation.  I understand there's some concern that
 6 there wasn't more information in the agenda item.
 7 Likely, we probably could have added some additional
 8 supporting information, but we don't -- there's no
 9 way that we can estimate what this project is going
10 to cost right now.  And I think you all on the board
11 understand how that all works.
12           I'm going to go ahead and hand it over to
13 Brie for comments she may have, and then we'll go
14 ahead and start discussion with the trustees.
15           MS. WATERS:  I just want to reiterate that
16 this is a project.  We've been asked to define what
17 we're doing in the strategic plan.  This is a
18 long-range principle number 1, under service, for
19 the long-term initiative to execute the strategy as
20 it relates to District venues and facility master
21 plan as a road map to the future.  That's why it's a
22 Board priority project.
23           There have been skate parks done.  There
24 was one done recently by the City of Reno, and that
25 was an 11,500-square-foot skate park, and the
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 1 pricing on that in 2019 was about $585,000.
 2           What we've been seeing through our
 3 research of staff is that you're looking at $75 to
 4 $85 a square foot in terms of construction of a
 5 skate park.
 6           And if you inflate the 2019, City of Reno
 7 to dollars in 2023/2024 construction pricing, it
 8 runs along those same lines of $75 to $85 a square
 9 foot.
10           So, what I can tell you is that if you
11 would like to just approve the $250,000 that we have
12 through the grant funding of Washoe County, we'll be
13 able to fix the safety concerns of the existing
14 skate park, and possibly add, say, a small
15 4,000-square-foot feature that would be a beginner
16 feature.
17           If you like to approve more than that, we
18 can back into that number and give you a larger
19 project to look at, and you can look at a square
20 foot number.  For $500,000, you take away the
21 money -- we need a budget to give you a project,
22 just like Indra said.
23           So, that's where we're coming from, and
24 that's why it's not more detailed.  But we kind of
25 need advice and direction from the board to move
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 1 forward.
 2           CHAIR DENT:  Thank you.
 3           TRUSTEE NOBLE:  I think it's one of those
 4 things, we won't know until we know.
 5           I'd like to move forward with this with
 6 approving as proposed with a conceptual design and
 7 construction as to be developed and brought back to
 8 the board for future approval.
 9           TRUSTEE TULLOCH:  I've already discussed
10 with the general manager.  I'm deeply disappointed
11 here.  We've got a request for $250,000, an extra
12 $250,000.
13           Absolutely no indication -- this is the
14 first time I've heard any about square footage.
15 There's nothing in the memo here about that.  The
16 memo's long and detailing stuff to support tourism
17 and things, which is not part of our remit.
18           There's nothing that tells me whether this
19 is to renovate the existing skate park or to extend
20 it.  How many square foot we're talking about?
21           I've just heard now that for $250,000, we
22 can renovate the existing, plus add 4,000 square
23 feet.
24           I'm not inclined to sign a blank check
25 just for another $250,000 so then we can come away
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 1 with it.  The only thing that's missing from this is
 2 no suggestion of CMAR.
 3           (Inaudible comment from unidentified
 4           speaker.)
 5           CHAIR DENT:  There's no motion.
 6           (Inaudible comment from unidentified
 7           speaker.)
 8           CHAIR DENT:  No, there's no motion.
 9 Please don't interrupt.
10           Trustee Tulloch, anything further to say?
11           TRUSTEE TULLOCH:  No.  I think that's
12 correct.  I think this needed to go away and come
13 back with some indication of what we're asking for
14 the extra $250,000 for.  I'm sure there's a logical
15 reason for it.  There's absolutely no detail here
16 what we're actually asking for or what we're
17 proposing to do.
18           I'm not in the business of signing blank
19 checks.
20           CHAIR DENT:  Ms. Waters, do you have
21 further comment?
22           MS. WATERS:  Yeah, I would just like to
23 reiterate that we're not asking for a blank check,
24 that we do have square footage prices, that is an
25 estimate that we keep getting hounded on for giving
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 1 you our estimates.
 2           We're not asking to sign a blank check;
 3 we're asking for direction, and we're asking for an
 4 increase in the budget.
 5           We'll come back to the board, with a
 6 project, and with a cost estimate when we have more
 7 information.
 8           CHAIR DENT:  Understood.
 9           Just so we all have the same information,
10 how many square feet is the current skate park?
11           MS. WATERS:  The current skate park is
12 8,000 square feet.
13           And I misspoke.  So, the $500,000 budget
14 would give you a larger skate park, it would give
15 you a 4,000 square foot, if you do the numbers of
16 $85 a square foot.
17           For the $250,000, after you do the safety
18 fixings to what's existing to the rails, to the
19 concrete, you could build a smaller,
20 40-by-40-square-foot pad, 1,600 square feet.
21           We have 5,600 square feet on the site that
22 would be available for us to use, but we understand
23 that would be a much larger project.
24           CHAIR DENT:  Okay.  Thank you.
25           TRUSTEE TONKING:  My question for Brie is
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 1 what is the cost for you all to come with some
 2 design and conceptual ideas and all that?  What does
 3 that look like for your time and work to do that?
 4           MS. WATERS:  It's really going to depend
 5 on how we move forward.  A lot of these skate park
 6 projects are through Source Well, they're through
 7 companies that do this.  American Ramp Company,
 8 they're the ones that built or bike park.
 9           It's more of a design/build process where
10 those designs are already out.  We're obviously not
11 experts in skate park design.
12           We can -- I mean, I don't really know the
13 answer to your question.  If me move forward, your
14 general engineering administration costs are going
15 to be about ten percent of the cost of the project.
16           TRUSTEE TONKING:  It's more just asking to
17 see if there's an amount we could approve to get
18 some conceptual ideas and then go from there.
19           But, it sounds like it's not as easy as it
20 sounded in my head.
21           I also do -- actually, I would say I feel
22 a little bit different than my fellow trustee in the
23 sense that I don't necessarily think we're signing a
24 blank check, but I do think it is a little obscure,
25 and it's a bigger issue to kind of deal with, and I
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 1 understand that it's no one in this District's
 2 expertise, and I appreciate the time and energy
 3 getting us to this point.
 4           TRUSTEE NOBLE:  I just going to respond to
 5 Trustee Tulloch that I didn't think we were
 6 approving a blank check here.
 7           But it is a question for Ms. Waters, and I
 8 apologize for not thinking of this sooner.  Would it
 9 be possible to come back with conceptual designs for
10 both using $250,000 versus $500,000 so we could see
11 the difference -- just what we would be getting for
12 those types of monies?
13           MS. WATERS:  Yes.  I think that would be
14 easy to do.  That would be easy for our staff to do
15 if it's just, almost a figure of what the existing
16 skate park looks like with, say, a square next to it
17 of what you would get for the concrete construction
18 for, let's say, a $250,000 project versus a
19 $500,000, I think we can do that.
20           CHAIR DENT:  An idea just popped.  Do we
21 have a cost per square foot for repairs associated
22 with this?  It is a lot cheaper to make repairs than
23 it is to build completely new.
24           And so in factoring in how much money we
25 have to spend, that may be something to look into as
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 1 you're further discussing this with design
 2 consultants, just to have an idea of what that is.
 3           Then we know how to budget our 250 grand
 4 versus, potentially, 500 grand.
 5           TRUSTEE SCHMITZ:  I think I heard you,
 6 sort of, ask us to clarify what the budget is for
 7 this project.
 8           And I think that the budget was defined,
 9 it was $250,000, and from my perspective and for
10 what the District has always wanted to do and what
11 out constituents are asking us to do is to maintain
12 our facilities.
13           And if there are safety issues and
14 maintenance issues that need to be addressed, those
15 are first and foremost.
16           And so I would like to understand what are
17 the costs related to dealing with our existing skate
18 park and dealing with the safety issues, the
19 infrastructure decay issues, and how do those costs
20 come into our $250,000 budget?  Which was what the
21 budget was.
22           If at that point in time there's
23 alternatives that you would like to bring to our
24 attention, I think that would be fine.
25           But at this point in time, I don't feel
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 1 comfortable increasing a budget for something that
 2 really is a bit ambiguous.
 3           And I think that we need to, first and
 4 foremost, address the health and safety concerns and
 5 the infrastructure and decay concerns.
 6           TRUSTEE TONKING:  What I think I'm kind of
 7 hearing, and agree with, is that I think that we
 8 need to discuss our needs, as Trustee Schmitz said,
 9 what are the needs that need to be repaired.  And I
10 know that we, as a board, this is a priority project
11 and you're following our direction of that.
12           I'd also like to say that we don't usually
13 just pick our budget at like 250; it's usually of
14 our scope and of what we want, and I think that is
15 what we had told Ms. Waters and the team, that we
16 wanted specific things done.
17           And then they came up with a budget of
18 250, and now it had been raised because of all the
19 price increases.
20           So, I think it's really important we list
21 all the things we need done, and maybe get a series
22 of options so we can come back as a board and decide
23 which ones are important and the costs that's
24 associated with them, if that's possible.
25           So, basically, looking at repairs and then
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 1 looking at what a $250 million budget, like Trustee
 2 Noble said, and what a $500 million budget looks
 3 like.
 4           Is that possible?
 5           CHAIR DENT:  You caught us of guard
 6 because you said $250 million and $500 million
 7 budgets, and --
 8           TRUSTEE TONKING:  Sorry.  Correct that.
 9           CHAIR DENT:  I'll give you a second to
10 correct that.
11           TRUSTEE TONKING:  Yes.  Sorry.  Thank you.
12           MS. WATERS:  I can give you a great skate
13 park for $250 million.
14           I think what General Manager Winquest and
15 we have discussed, which I'd like to bring back
16 again is that we are not asking for a blank check;
17 we're asking for an increase in the budget because
18 of the Community Service Master Plan and what it has
19 stated and the need for the enhancement of the skate
20 park for the safety of the skaters.
21           And if you go back and you read the board
22 memo, page 132 through 139 of the Community Service
23 Master Plan, this is a second-tier priority project.
24 It's part of the your strategic plan, and it's a
25 part of us going to a roadmap of the future.
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 1           It's not like I came up with this idea and
 2 I want to build a $500,000 skate park.
 3           We just came to the conclusion that Kate
 4 Nelson went after the grant money and got it.  And
 5 we thought it would be a great idea if the board
 6 could match that in the budget.
 7           And if we can come back to you with, say,
 8 a $250,000 and a $500,000 project, and let the board
 9 discuss that, what we're asking you to do is
10 increase the budget now so we don't have to have a
11 hearing about it in the future.
12           We're not asking you to approve the
13 project right now.  We're not asking to write a
14 blank check.
15           We're just asking to approve the budget
16 increase so that in the future we can come back and
17 you can decide then whether or not you want to do
18 this project.  And we can come back with those
19 options.
20           TRUSTEE TULLOCH:  I would point out the
21 strategic plan -- not quite sure what the
22 second-tier priority is, but I would point out that
23 General Manager Winquest has been informing us that
24 the strategic plan is coming under review, and if
25 so, I look forward to that actually coming to the
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 1 board.
 2           I think just to assume that a past
 3 strategic plan just automatically allows matching
 4 funds to grant monies, I think that's, perhaps, a
 5 misconception.
 6           In terms of a blank check, I'll stand by
 7 what I said.  I mean, we've been asked here to put
 8 another $250,000 towards this project without any
 9 idea of what that $250,000 is going to provide in
10 terms of extra facilities, in terms of extending the
11 skate park, whether it's adding additional features
12 or just repairing the existing ones.
13           I mean, this is my conversation with
14 General Manager Winquest yesterday.
15           It tells me absolutely nothing here.  All
16 I'm seeing is basically, give us another $250,000,
17 and we'll come up something.
18           My personal view is that before this came
19 to the board, it should have had put what these
20 options are, rather than just assuming we'll
21 suddenly match the money.
22           There's lots of things; there's lots of
23 first-year priorities in the strategic plan that
24 haven't been addressed yet.
25           CHAIR DENT:  When it comes to -- like, to
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 1 even come back, how much is it going to cost to even
 2 come back to us with designs?
 3           I mean, because you're asking us to
 4 approve something, or at least approve a budget, but
 5 we don't know what the design costs are going to be,
 6 we don't know where this can go, and I think that's
 7 why everyone's questioning this.
 8           Do we have any of idea if it's ten grand
 9 or five grand or if it's, literally, they just got
10 pictures because this is all cookie-cutter stuff
11 that these skate parks do regularly?  Is there a --
12 anymore information like that that we can have?
13           MS. WATERS:  We have conceptual designs by
14 some local, experienced skaters that host camps, and
15 they're professional skaters in Incline.  We do have
16 conceptual pictures from them.
17           I think the best answer is that a $250,000
18 skate park and improvements to the safety is going
19 to get you a very small, beginner enhancement.  I
20 can show you some small pictures on some papers, and
21 can come back and talk about it again.
22           CHAIR DENT:  I guess my question is with
23 this is just it seems like how do we know $500,000
24 is enough?  How do we not -- like, maybe we should
25 be moving a million dollars and keeping a million
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 1 dollars in the general fund; right?
 2           Like, we're just -- we have no clue.
 3 We're just hoping based on some numbers that came in
 4 in Reno.
 5           So, it just feels like there's not enough
 6 information here to truly make a good decision.
 7           MR. WINQUEST:  I just want to clarify the
 8 strategic plan compared to the Community Master Plan
 9 reference.
10           What Brie was saying is that in the Master
11 Plan recommendations, the skate park was a tier-two
12 priority project.
13           And in the strategic plan, and, again,
14 this was crucial, when we were working with Moss
15 Adams, one of their core recommendations was to
16 leverage master planning.
17           And so what I've seen over the years is
18 the District do to feasibility studies, do master
19 planning, and for the most part, they sit on a shelf
20 and a lot of it doesn't get accomplished.  We need
21 to get out of the habit of doing that.
22           I guess what I'm hearing is why haven't we
23 gone out and done some preliminary design work.
24           So I guess what I would ask is if were to
25 come to the board asking for $10-, $15,000 a month
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 1 ago or six weeks ago, would the board have actually
 2 approved that knowing that -- what I'm trying to say
 3 is it's mechanically very challenging.
 4           So we go and spend money on preliminary
 5 design, then bring it back to the board, and then
 6 maybe that board isn't comfortable with the cost
 7 estimate or the design, project doesn't go forward
 8 and then that's money not well spent.
 9           It's really hard, without a budget number
10 or without the ability to say, hey, I know a lot of
11 our projects, we do design in year one, and in
12 construction in year two, and that does make it a
13 lot easier because we have design funds that we can
14 allocate, come back to the board and, kind of,
15 determine what kind of project we're going to move
16 forward with.
17           In this situation based on the grant
18 funding and the timing, the requirement of
19 completion, we're -- that's the situation we're in.
20           We fully understand that the board needs
21 more information.
22           What we're trying to do is figure out how
23 we can get the board the information you need to
24 comfortably make a decision without having to
25 augment the general fund.
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 1           I mean, you may say $250,000 is fine.  And
 2 there's nothing else that we really need to do, if
 3 we did not increase the budget to 500.
 4           We can go ahead and we'll keep the
 5 $250,000 in there, which would include design funds,
 6 go out, do some design work on it, preliminary
 7 design work, come back, let the board know what we
 8 can get for $250,000, what we can get for $500,000.
 9           The only difference is if you want to move
10 forward with the $500,000 option, it would need to
11 go through the process of augmenting the general
12 fund budget.
13           TRUSTEE NOBLE:  Again to reiterate, we
14 don't know what we don't know.  And until we go
15 through that process and have that information,
16 knowing whether or not $250,000 addresses the needs
17 of this community from a -- first and foremost, from
18 a safety aspect.  And safety aspect doesn't mean
19 just fixing the stuff in that footprint there, it's
20 actually expansion because it's too small right now
21 for the existing users.
22           But knowing what we would get for
23 $500,000, I think would be fantastic information to
24 have so we could make an informed decision on this,
25 and we aren't just stuck with one option under the
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 1 250.
 2           TRUSTEE SCHMITZ:  I guess I think it's
 3 pretty simple.  When you know you have a budget of
 4 $250,000, you go out and you get estimates and you
 5 get bids for $250,000.
 6           Why would you pick $500,000?  Why not
 7 $300,000, $400,000?
 8           I think it's pretty simple, you go and you
 9 get estimates and you know that you have a budget of
10 $250,000, and you potentially say, gosh, if there's
11 other things a designer or that someone thinks that
12 we should consider, you bring that forward to us as
13 an option.
14           To me, that's just the process, and I
15 don't know why it would be confusing.
16           MR. WINQUEST:  That's exactly the process
17 that we're recommending going through.  The only
18 different is is what it takes to augment the general
19 fund budget.  Otherwise, we would do it that way.
20           So that's the only -- if this was in the
21 community services fund, it wouldn't be that kind of
22 issue.
23           But we have opted to move parks into the
24 general fund.  And even prior to that, we had agreed
25 that we would pay for this project from fund
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 1 balance, which I think is the prudent and right way
 2 to go.
 3           And I'll remind you that if we didn't get
 4 the $250,000 from the county, we would still be
 5 spending $250,000, minimum, of our own money.
 6           I really feel like we're in a unique and a
 7 good situation where we could -- if the project was
 8 $500,000, and we all thought that it was a good
 9 project, we're still getting a project and we're
10 only having to spend $250,000 of District money.
11           So I feel like we're in a good situation.
12 We can certainly go that way without putting it --
13 increasing the budget to $500,000, and at that point
14 in time, we can make a decision on we want to do.
15           CHAIR DENT:  Understood.
16           TRUSTEE TULLOCH:  I think we've got to be
17 very careful that we make a great song and dance,
18 haven't we done really great, we've got $250,000
19 grant, so let's -- I think we're doing a disservice
20 to the community to announce that.
21           It's a bit like the effluent pipeline.
22 Yes, we got 5 million bucks here, but then,
23 suddenly, the bill goes up another 12 million.
24           And this seems to be the same here:  We
25 got $250,000 grant, so let's just still spend
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 1 $250,000.
 2           I think we've got to be careful about how
 3 we message this.
 4           Much more important, though, what's not
 5 been mentioned anywhere here is what the timeline
 6 would take for any of these projects, given the
 7 limited construction season, this is probably going
 8 to shutdown the skate park for a full summer season.
 9 We need to understand that because that doesn't help
10 to resume, it doesn't help businesses if the skate
11 park closed for a year, two years, or whatever.
12           I think, to me, that's an important part
13 that has to come back as well.  It's -- again, it
14 comes back to what this board has talked about
15 before:  Service levels and what we actually expect
16 to get for money.
17           I think that's what is always missing me.
18 We come asking for budget and then we overrun the
19 budget -- well, if there's no budget augmentation,
20 we do less.
21           I think that we need to make sure that --
22 and this applies all across the capital budget, if
23 we're asking for a capital budget for something,
24 we've got to have clear expectations of what we're
25 going to get for that.
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 1           I think we need to do that upfront.  And
 2 this doesn't tell anything.
 3           I have no objections to putting $500,000
 4 in the budget for this, if that's the case.  It
 5 would only be, subject to board resolution, not to
 6 go past $250,000, not to just assume that because
 7 there's $500,000 in the budget, we can spend
 8 $500,000.
 9           We saw a similar thing with the beach
10 house.  The board had suggested the number of 3
11 million, and it comes back at 6 million.  It's
12 continual creep.
13           I think let's be realistic when there's a
14 budget there, let's bring back something at that,
15 and then if we want another $250,000 for something
16 to add things, I think the board can make a
17 decision.
18           I can't make a decision on this.  It may
19 well be a wonderful idea, and I'm not necessarily
20 opposed to it, but I've been asked to hand over
21 another $250,000 with no idea of what it's going to
22 achieved.
23           MR. WINQUEST:  Understood.  I'll just say
24 I wasn't trying to justify a $500,000 project just
25 because we got a $250,000 grant.  I would never do
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 1 that.  Not saying you were insinuating that, but
 2 that's not what I was saying.
 3           I completely understand the sensitivity to
 4 your comment about downtime for the skateboard park,
 5 great comment.  We won't know that until we start
 6 going through this process.
 7           Of course, if we knew that right now, then
 8 we wouldn't be sitting here today.
 9           So, we fully understand that.
10           CHAIR DENT:  One question:  The safety,
11 like, this isn't a true safety issue because if it
12 was, nobody would be skating in the skate park right
13 now; right?
14           So, but, I mean, we do write in here:
15 These poor conditions along with the size of the
16 skate park in relation to the number of users poses
17 a safety risk to the users of the skate park.
18           Something -- us putting something like
19 that in a memo as to poor conditions at the skate
20 park, but then we're not stopping people from using
21 the skate park, and we're not making this an
22 emergency project to go fix it right away.
23           I feel like we should have approached this
24 a lot differently from the liability standpoint
25 associated with if this truly is safety risk.
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 1           I understand making improvements to make
 2 it better, but I still think we have a lot of work
 3 to do to truly figure out what that is and what that
 4 really costs, because I asked the question earlier:
 5 Do we know what it would cost to do the repairs?
 6           And we know what it would cost for new
 7 construction; new repairs -- or repairs are
 8 typically significantly less than new construction
 9 because the infrastructure's already there.
10           So, in my mind, the repairs make come in
11 underneath the 250 grand.  We don't know.  It's too
12 early to assume.
13           I want a little clarification because I've
14 heard two square footage numbers thrown around.
15           And, Brie, I just want to give you the
16 opportunity to clarify.  First you said 25 grand --
17           MS. WATERS:  I apologize about that.  When
18 I was doing my numbers today and this last week
19 preparing for this memo, our research shows that we
20 can build a skate park for $75 to $85 a square foot.
21 That's a concrete type of skate park that we have
22 now on site.
23           For $500,000, my estimate would be you
24 that you would be able to add a
25 4000-square-foot-type-of concrete structure like
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 1 there's out there now, 4,000 square feet.
 2           And for $250,000, after we do all the
 3 fixing of the cracked concrete -- I'm not a skater,
 4 so I don't know exactly what it needs.  To answer
 5 your safety question, I don't know the answer to
 6 that.
 7           But I know that there's cracked concrete,
 8 there's drainage problems.  Once we fix all that,
 9 you might be able to get, maybe, a 1600-square-feet,
10 concrete structure and understand that we need
11 beginning facilities out there.
12           Apparently, the rail is one of the longest
13 rails in the region.  It's very popular, but there's
14 no beginning facilities in our skate park.
15           And according to the community services
16 master plan, it needs to be expanded because it is
17 too small.
18           CHAIR DENT:  Understood.
19           TRUSTEE TONKING:  I have a couple
20 questions and a statement.
21           This first thing is, this is a huge
22 community place.  I mean, growing up here, I can
23 tell you there's only so many places you can go and
24 so many activities you can do to entertain children
25 before they find other activities that aren't as
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 1 beneficial for our community.
 2           So, A, like, keeping the needs of our
 3 community in mind is key, and at what cost.
 4           The other thing is we talk about safety
 5 issues in a bunch of our areas.  We talked safety
 6 issue at the tennis courts.  We talked about safety
 7 issues with Ski Way.  We've talked about issues with
 8 the boat ramp.
 9           I feel like we constantly talk about that
10 and so we haven't done emergency issues so I don't
11 know why this is much different than those types of
12 safety issues, unless, for some reason, these safety
13 issues are more extreme than the ones that we talk
14 about at tennis with the decaying courts or what we
15 talk about with the boat ramp issues or the merging
16 at Ski Way.
17           But we all know those are going to be
18 liabilities and are things that are going to come up
19 at some point and become an issue that I feel like I
20 say a lot when we talk about CIP that we need to
21 deal with.
22           The other thing is I'm okay with repairs,
23 but repairs only last so long.  We've repaired the
24 tennis courts so many times, and now they're a mess.
25           Like, I really need, like, I think it's
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 1 really important we try to think about repairs
 2 versus capital what does that mean?
 3           Because if we spend a bunch of money in
 4 repair like we have with the tennis center, we could
 5 have just fixed it right the first time, it would
 6 have been way better.
 7           Or the Chateau, that's another great
 8 example of a place that isn't holding up well.
 9           I think, for me, like this is community
10 project.  This is what happens when we move parks
11 out of community service, we move it into general
12 fund, there needs to be huge changes and this
13 changes how the budgeting process works.
14           I'm okay putting the $500,000 in, going
15 out to bid, not saying that the budget is $500,000,
16 we could even say the budget is around 300, or not
17 even put it in the proposal, and then see what
18 happens and what comes back.
19           But I think doing the 250 and having to do
20 it with general fund is a much different budgeting
21 change in the community service.  And this is what
22 happens when we make those kind of financial
23 changes, is this longevity issues that occur with
24 that.
25           TRUSTEE NOBLE:  I still think that we
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 1 should bump it up to $500,000; however, if this --
 2 if what we need to move forward is maintain it at
 3 250 and have staff come back with a proposal that
 4 shows what can be accomplished at 250 and what could
 5 be accomplished to meet the community's needs,
 6 whether that's under 250 or over 250, and if they
 7 think there's an in-between proposal too, I'm fine
 8 with that if that's what it takes to move this
 9 forward.
10           Because I do think addressing the needs of
11 the community with regards to the skate park is a
12 priority project, and we need to do something here.
13           TRUSTEE TULLOCH:  Yeah.  Funny enough, I
14 actually agree with Trustee Noble in this.
15           I think we should be moving forward.  My
16 objection was just throwing let's put 250,000 on the
17 table so then the only thing that comes back then is
18 a $500,000 proposal.
19           I think, yes, we've got to address the
20 safety issues first.
21           I think all the master plans and all the
22 community comment has been, yes, we want to maintain
23 the existing facilities, not just willy-nilly great
24 and expand them.
25           I think the follow-up question as well,
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 1 why is the skate park part of the parks, apart from
 2 the fact it actually sits in the parks?
 3           When we talked about moving parks into the
 4 general fund, I think we all thought that parks was
 5 general park maintenance.
 6           I mean, if this is a community facility,
 7 perhaps it's something we need to look at further
 8 going forward.
 9           We're attributing some revenues to it, I'm
10 not sure where the revenues actually come from.  I
11 don't know if we're actually leasing or what we do.
12 I can follow that up later.
13           But, yeah, I mean, I believe most of us,
14 certainly myself, I've been delinquent.  I thought
15 when this was moved from parks, we were talking
16 about the general parks, and this is the particular
17 facility.
18           And I concur with Trustee Tonking in that
19 I'm okay with making the budget appropriate for
20 $500,000, but not just automatically assuming,
21 great, we've got $500,000 in the budget, and
22 suddenly we find a $750,000 project.
23           That may be what is required, but let's
24 find out what is actually required.  And
25 particularly let's find out how much downtime is
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 1 coming.
 2           What surprises me is there is only
 3 basically one company that does these things.  I
 4 would have thought you should be able to go a couple
 5 of courts pretty easily without actually incurring
 6 any real costs.  I think it's there.
 7           I've done my research into what skate
 8 parks cost as well.  It took me 15 seconds on
 9 Goggle, the average price to design and build a
10 skate park is from $50 to $75 per square foot.  Most
11 projects around $50 per square in total.  Skate
12 parks are rarely more than $85 per square foot and
13 can sometimes be as low as $35 per square foot.
14           MR. WINQUEST:  First of all, I believe
15 moving the parks into the general fund is completely
16 appropriate.  These facilities are open to the
17 general public, although, they primarily get used by
18 our residents, but they are opened to the general
19 public.
20           The revenue that was referenced, we do run
21 skate board camps out there, so it's revenue; it's
22 not a tremendous amount of revenue.
23           And then, so -- and I've done the research
24 too.  It seems like every time I do research like
25 that, here in the basin, it just seems to cost 15 or
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 1 20 percent more.  Actually, I think I saw the exact
 2 same Google that you looked up.
 3           I assure you that I understand the
 4 concern.  I understand there's been some past
 5 practice that would, maybe, trigger some of the
 6 concern, but I can assure you we've heard it loud
 7 and clear from the board that what we'd be bringing
 8 back to you is a scope of what we could do for
 9 $250,000 and we could do for up to $500,000.
10           We would bring that back to the board to
11 make decision on how we want to proceed.  It could
12 end up being $350,000 or $200,000, depending on what
13 we do.
14           I understand the concern around the
15 language around safety issues.  I would call this
16 more preventive maintenance, preventing -- I mean,
17 we have had safety issues over the past and had to
18 come in and do repairs and stuff.  Giant cracks in
19 the bottom of bowl that our kids are falling into,
20 stuff like that.
21           But it's just ongoing, preventive
22 maintenance to ensure that the skate park is safe.
23 And because it's 20-something years old, we have
24 aging infrastructure out there.  I think that would
25 have been a more appropriate way of describing the
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 1 conditions of the existing park.
 2           TRUSTEE SCHMITZ:  How things ended up in
 3 parks, the differentiation is that they are open to
 4 the general public, as General Manager Winquest just
 5 clarified.
 6           CHAIR DENT:  Okay.  Do we need to get some
 7 direction to staff or they have enough direction?
 8           (Inaudible cross talk.)
 9           CHAIR DENT:  Approving is the 500,000 is
10 action.
11           MR. WINQUEST:  I believe we've gotten
12 direction.  Thank you.  And I really appreciate the
13 discussion and dialogue.
14           CHAIR DENT:  Okay.
15           TRUSTEE TULLOCH:  That subject to the
16 250,000 being the maximum spend level.
17           CHAIR DENT:  Yeah.  That's been in the --
18           TRUSTEE TULLOCH:  Just one other thing, if
19 we are looking at that, particularly in view of
20 downtime, if we're talking about expanding whether
21 it can be done in phases as well, so we don't
22 actually completely lose a facility for a year.
23           MR. WINQUEST:  We will bring that
24 information back and then, also, we will make sure
25 we engage Trustee Tonking as the parks and
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 1 recreation liaison on this process.
 2           TRUSTEE SCHMITZ:  For the ARPA funding, do
 3 we have to have a contract in place at a certain
 4 time?  And if we decide to phase it, does that have
 5 potential impact on the receipt of our ARPA funding?
 6           MR. WINQUEST:  To the first question, no
 7 concerns there.  The second question, yes, there's a
 8 completion date.
 9           Preliminarily, we don't believe this will
10 take more than a summer seasons to get done.  But,
11 again, we'll find that out.
12           To answer your question, yes, there are
13 deadlines as far as -- but we'll make sure that we
14 package all that information when we bring it back
15 so that the board has all the information you need
16 to comfortably make a decision moving forward.
17           And also I'm going to be floating this
18 project to a lot of my friends in the community,
19 because I believe there maybe potential donors that
20 may want to help out with this project, so we're
21 always looking for other types of alternative
22 funding as well.
23           CHAIR DENT:  Thank you.
24           TRUSTEE TONKING:  I was going to speak
25 quickly about the ARPA funding.  Right now, the
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 1 federal government has decided as long as you
 2 started the work, and it's a one-time expense,
 3 that -- and if it's delayed due to construction or
 4 materials or all that kind of stuff, they will --
 5 there's a list of reasons, like 40 different
 6 reasons, they will allow you to spend it past the
 7 deadline, as long as it's, like, under some form of,
 8 like, plan to help prevent some of that issue.
 9           CHAIR DENT:  All right.  That will close
10 out item G 1.
11           We're going to take a five-minute break.
12 We will come back -- we're going to take an
13 eight-minute break.  We will come back at 7:55.
14           (Recess from 7:47 P.M. to 7:55 P.M.)
15           CHAIR DENT:  We are back.  We're going to
16 move on to item G 7 or item G 2, formerly G 7.
17      G 2.
18           CHAIR DENT:  Discussion of Incline Village
19 General Improvement District final budget for fiscal
20 year '23/'24, State of Nevada forms 4404 LGF, and
21 related fiscal year '23/'24, central services cost
22 allocation, recreation facility fee, beach facility
23 fee, authorized staffing levels, and fiscal year
24 '23/'24 capital improvement project budget.
25 Requesting staff member Director of Finance Paul
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 1 Navazio.  Can be found on pages 501 through 716 of
 2 your board packet.
 3           MR. NAVAZIO:  This item is the materials,
 4 discussion, and action intended to approve the
 5 fiscal year 2023/2024 fiscal year budget.
 6           And as noted, there's -- in your agenda,
 7 there's a series of actions that will ultimately be
 8 required, and the order of those actions actually
 9 matters as we go through them.
10           And the way we thought to lay out the
11 agenda is to allow for very brief presentation,
12 board discussion, and then the required public
13 hearing prior to formal action.
14           Then we talked about nesting this with the
15 similar for the rec roll and the facility fee that
16 requires its action.
17           Unless there's any questions in terms of
18 the process, I would just say what we have
19 prepared -- as we have prepared for you this evening
20 is the packet that supports the actions that are
21 before you, specifically included in this item,
22 starting on pages 501 of the board packet is the
23 information related to where we've landed thus
24 far with the final budget, based on a lot of
25 discussion with the board through a series of
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 1 workshops, and also formed by the discussion
 2 recently on things like golf rates and other venues,
 3 you have in your packet a summary of the
 4 District-wide budget, and we've included the history
 5 of not only some years of actuals, this year's
 6 budget, our estimates for this year, and then where
 7 we started with our baseline budget, the tentative
 8 budget approved on April 12th.
 9           And we've made significant revisions to
10 where we are today with the final budget based on
11 board direction, general manager's directions, with
12 really a goal to tighten the expenditures where we
13 could, and we're prepared to answer any questions
14 that you have on that.
15           There's a summary beginning on page 509 of
16 the District-wide budget information.  And then
17 summaries for the general fund, utility fund,
18 community services funds and the beach funds, and
19 the internal services.
20           There's a section on the central service
21 overhead allocation that's been updated, based on
22 reductions that we've made in the general fund
23 budget and reduce the allocations across to the
24 venues as a result.
25           There's a section on the facility fees.
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 1           And then we've included the state forms
 2 that are required to be approved as part of the
 3 final budget.
 4           We've including listings of the authorized
 5 budgeted positions, the year one capital plan, and
 6 then the supplemental information at the back of the
 7 packet, the capital plan and the current draft of
 8 the five-year plan.
 9           The last thing before turning it back over
10 to the board is we have provided, based on feedback
11 received from board members since this packet was
12 put out, two pieces of additional information that
13 are on your dais.  They were emailed earlier, but we
14 provided hard copies.  There's copies in the back
15 for members of the public, and they're sitting on
16 the website.
17           One is -- just note -- what I would call
18 are some replacement pages.  There were some areas
19 that were identified that we went in and made some
20 revisions to the material that's in your packet.
21 The main one, I would say on that, there's a
22 complete set of state forms that now includes the
23 estimate for the current fiscal year, as opposed to
24 the budget estimate that's in your packet.
25           The second handout is what I've titled
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 1 just "supplemental material," because it largely is
 2 additional information that was requested in our
 3 discussions with individual trustees to provide some
 4 additional information on the material that's in
 5 there.  We can cover that as need be as we go
 6 through this.
 7           But our goal and our hope this evening is
 8 to answer any questions that the board has, discuss,
 9 particularly, the rec fee, and any aspects of the
10 budget that the trustees are interested in
11 discussing or potentially modifying.
12           But our goal is to ultimately have board
13 action to approve the fiscal year '23/'24 budget,
14 approve the state forms to be filed with the State
15 of Nevada, and if need be, as amended by action that
16 you take this evening.
17           And then this will serve to then be the
18 budget and the work plan for the District for the
19 new fiscal year.
20           TRUSTEE TULLOCH:  Point of clarification
21 before we start going into detail is -- you can see
22 from our discussions yesterday, I've got plenty of
23 tabs marked here.  Actually ran out of them.
24           At the bottom on page 505 and the top of
25 page 506, it talks about 1.379 million in project
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 1 fund is included in the capital plan as identified
 2 as appropriately accounting for as operating
 3 expenses.
 4           Has that 1.379 been moved into the
 5 budget -- into the operating budgets for each
 6 department?  Is that still -- is this an extra
 7 expense?
 8           MR. NAVAZIO:  That is in the operating
 9 budget.  It's in the services and supplies category,
10 but we show it to itemize the projects that make
11 that up.
12           But, yes, it is in the operating budget,
13 not in the capital.
14           TRUSTEE TULLOCH:  Thank you.
15           CHAIR DENT:  Any questions?  Any
16 discussion by the board?
17           TRUSTEE SCHMITZ:  I have a question.  I
18 had asked for information relative to the staffing
19 plan, and to identify for the board any changes,
20 because last year there were changes made that the
21 board was unaware of.
22           So, I had requested that to be included,
23 and I haven't yet seen it, unless it is shown in one
24 of these green things here today.
25           MR. NAVAZIO:  It is included in the
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 1 supplement information.
 2           TRUSTEE SCHMITZ:  Can you point out where
 3 the identified changes are for the staffing?  Can
 4 you please point that out?
 5           MR. NAVAZIO:  Yeah.  Basically, in this
 6 packet -- let me start that the staffing authorized
 7 positions was provided in the board packets,
 8 starting on page -- well, the title sheet's page
 9 548, and the list of authorized positions on page
10 549 through 553.
11           What is included in the supplemental
12 information, there are two pieces of supplemental
13 information requested, and so, again, I'm looking at
14 the supplemental handouts.
15           So this shows the same list of positions,
16 cleaned up a little bit, and it shows the 2024 FTE
17 list, next to it is 2023 FTE list with the changes.
18 It will identify the changes between the two.
19           And then we can answer any questions for
20 it.  So, the net change in FTE, and then by
21 classification.
22           I believe Trustee Tulloch had also
23 requested information on showing the FTEs by venue
24 and by fund, and how they're allocated, as opposed
25 to just a list.
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 1           We had to play around with some formatting
 2 to see how that would work, so just behind that is
 3 the same list, but it'll show for each position,
 4 really starting with the general fund positions, but
 5 there were a couple, for instance revenue officer
 6 supervisor, that's allocated across venues, and then
 7 we get into utility funds positions.
 8           But what we were able to do was show where
 9 there's a position that might be allocated across
10 various funds.
11           So, it's really the same list we started
12 with.  We've added the change from prior year, and
13 then we have a second list that shows the
14 allocations across venues for each of the positions.
15           TRUSTEE SCHMITZ:  I really appreciate all
16 of the effort that you've put into this and your
17 time.
18           I'll be honest, with this amount of
19 updated material for every single form and the
20 things we asked for, I cannot make a decision on
21 this budget tonight because I've had no opportunity
22 to review the 20 extra pages of material, which is
23 what we had asked for, and the forms that were in
24 the packet didn't have the correct information in
25 them.  They had budget instead of the projected
0092
 1 numbers.
 2           So, I mean, I can't -- I can't vote for
 3 something that I've had no opportunity to actually
 4 take time and review these state forms before
 5 tonight's meeting, because I have reviewed these and
 6 I found errors.  I reviewed them last year and found
 7 errors.
 8           And until I have time to take the
 9 information that has been updated and provided to us
10 and review them, I can't make a decision on a budget
11 this evening.
12           MR. NAVAZIO:  I understand that, Trustee
13 Schmitz, and that's always, sort of, a risk that's
14 associated with getting to the finish line.
15           I would say that -- I'm trying to think if
16 there's actually any changes that were made to the
17 proposed '23/'24 budget.  There's a lot more
18 background information that has been asked and we
19 provided it.
20           I will tell you that the only change in
21 the forms that impacts the '23/'24 budget, and we
22 discussed this, was including the general fund
23 carryovers that are recommended and proposed so that
24 they're reflected in there.
25           But, I mean, other than that, we
0093
 1 continuously get requests for information.  We do
 2 our best to respond to them, and I would hope that
 3 the trustees could at least have a discussion to get
 4 you to a comfortable place.
 5           But that's entirely up to the board.
 6           TRUSTEE SCHMITZ:  I understand.
 7           However, when we don't have it to review
 8 in advance and the projected numbers weren't in
 9 here, the carryovers weren't in here.  I know that
10 we have those numbers, but they weren't in the
11 forms.
12           I haven't had a chance to review them, and
13 that's what we're approving here tonight is these
14 forms.  And I have had no opportunity to review
15 these forms after some significant modifications.
16           I just -- I understand and I really don't
17 have questions beyond as it relates to the Mountain
18 Golf Courses because the golf courses are projecting
19 just phenomenal increases, and I've asked this
20 question.
21           And I've asked the question about why our
22 budget is increasing, how is our revenue increasing
23 by 37 percent, and these numbers, I'm not just not
24 comfortable that they're attainable.  And I have not
25 received any information to raise my level of
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 1 comfort.
 2           But the bottom line is I know that a lot
 3 of work went into this and it's got a lot of great
 4 information in the budget.
 5           But when it comes to us having to approve
 6 the state forms, the state forms have all been
 7 updated and are right here, and I can't review -- I
 8 can't approve those state forms because I haven't
 9 even had an opportunity to review them since they've
10 had some significant modifications.
11           CHAIR DENT:  Just so the public in the
12 room and those watching at home know, we did receive
13 this supplemental information -- or the revised 25
14 pages at four -- after 4:00 o'clock today, so I
15 haven't reviewed them either.
16           TRUSTEE TONKING:  I'm going to push back a
17 little on all of that.
18           I would say, A, these are some of the best
19 forms I've seen, and I work with school districts
20 across the country and other governmental
21 organizations in Nevada trying to fill these forms
22 out.
23           And I would want to congratulate our
24 finance staff for all the work that they do.
25           I'm also looking at that staff form, and
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 1 I'm pretty impressed that we got staffing down by
 2 9.8 FTEs.
 3           I would also say I don't think this
 4 information -- the added information -- I did have
 5 the opportunity to go through it, since I've been
 6 home sick.
 7           But I would push back and say I don't
 8 think these were necessarily that significant of
 9 changes into the supplemental forms, and I
10 understand, maybe, you need more time, and I'm fine
11 doing that.
12           But I do want to say that staff did a very
13 good job at preparing these kind of forms,
14 especially in comparison to what the State receives.
15           MR. NAVAZIO:  Well, thank you.
16           I would also note that the updates to the
17 form in the form of estimates was nothing more than
18 taking the information that you have in the board
19 packet and transferring it to form.
20           So, there's no new information, taken as a
21 whole, but I understand and appreciate your very
22 detailed review of the formal documents that we have
23 to submit.
24           But the forms, essentially, reflect the
25 information that was provided in the packet.  We
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 1 just didn't have time, my fault, when we put the
 2 original packet together, to get those into the
 3 state forms.
 4           But there's no new information provided in
 5 that document.
 6           TRUSTEE TULLOCH:  I welcome back -- I'll
 7 raise the issue that I raised at a meeting
 8 yesterday.
 9           Thank you, Trustee Tonking, for
10 identifying it's 9.5 FTE reductions.
11           But if I go through and look at the
12 actuals and for total personnel costs for 2019/'20,
13 through to the projection for 2023/'24, we've
14 increased the total cost, there's been a 35 percent
15 increase.
16           I've just looked up the changed CPI
17 increase since May, 2019, is 17.4949 percent, so
18 there's a huge -- still a huge element of creep
19 here.
20           I noticed that, obviously, the last year's
21 budget was very generous in terms of that moving
22 from 14 million, actually, the year before to 17.8,
23 17.7 million in the budget.
24           I noticed this year we've undershot the
25 budget quite significantly, but it's still a 35
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 1 percent increase in total personnel costs over four
 2 years; that's almost double the rate of inflation.
 3           That's not consistent with the 9.5 FTE
 4 reduction.  I think I'm having a hard time.
 5           Trustee Schmitz said, "I got this at 4:15
 6 today.  I haven't had time to go through the
 7 reductions and FTEs."
 8           I understand most of them are Mr.
 9 Bandelin's reduction in seasonal staff at Diamond
10 Peak.
11           But this tells me over the last four
12 years, there's certainly been significant wage
13 creep, well above the cost of living allowance.
14           And I also know elsewhere in the packet,
15 the details, various different proposed grade
16 adjustments because people are at the top of the
17 scale, so let's increase the grades.
18           I mean, the grades, in my mind, should be
19 related to job function, not just because somebody's
20 reached the top of the their grade, we move them to
21 the next grade so they don't get salary sticking.
22           It's certainly -- again, it is my major
23 area of concern, cost creep.
24           My other major area of concern, I think
25 we've got some very optimistic revenue numbers
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 1 there.
 2           As we discussed yesterday, my money's on
 3 the -- we're going to undershoot these quite
 4 significantly, which makes a huge difference in the
 5 overall picture, unless we can significantly reduce
 6 expenses further.
 7           And if we've gone through with a
 8 fine-tooth comb with the expenses so far, I'm not
 9 quite sure where it would take a lot money.
10           On the capital plan, I'm still a little
11 bit confused by what we're projecting a huge capital
12 requirement for next year when we know we won't be
13 spending it.
14           Is that just to make sure that we have
15 sufficient money in the budget to comply with
16 contracts?
17           MR. NAVAZIO:  That's primarily it,
18 correct.
19           TRUSTEE NOBLE:  Yeah, I'm prepared to move
20 forward this evening, but a question for the two of
21 you is if this board does not approve a budget
22 tonight, what happens?  Given the deadline that is
23 fast approaching.
24           MR. WINQUEST:  I spoke to the Department
25 of Taxation this morning and asked this question.
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 1           Basically, based on the timing, we would
 2 not be able to schedule another meeting.  The
 3 earliest we could schedule a meeting to approve
 4 budget forms would be next Thursday, which June 1st.
 5 I was told by the State that that would not suffice.
 6           They also indicated that your board
 7 approved a tentative budget, which as a reminder,
 8 we're one of the only agencies in the state that
 9 actually brings the tentative budget for approval by
10 the governing body; most of the time, they just
11 submit it, because it's kind of a preliminary thing
12 for the State to just make sure that we're on the
13 right track, that the forms are filled out the right
14 way.
15           I asked if there was an avenue to request
16 for an extension of a few days, and I was told no.
17           I asked what would happen if we did not
18 submit the budget by June 1st, and I was told that
19 they had to clarify, but what I was told was that
20 likely we would revert back to the current year
21 budget, or there's a possibility, she said, because
22 your board approved the tentative budget that it
23 would revert back to the approved -- the tentative
24 budget that this board approved.
25           So, I understand the concern from Trustee
0100
 1 Schmitz, but I also reiterate what Mr. Navazio just
 2 said, there are no significant changes to the budget
 3 forms.
 4           I know you haven't had a chance to
 5 evaluate the estimated actuals, but they were
 6 actually in the budget, they were here.  And so I
 7 realize that those are changing.
 8           My recommendation, based on concerns -- if
 9 there's concerns from the board about making sure
10 that the budget forms are accurate and reflect all
11 of the directed revisions that may come out of this
12 evening or things that we've already done, that the
13 board allocate, I would recommend the board
14 treasurer, naturally, but anyone to work with
15 Mr. Navazio and I to make sure that the board is
16 comfortable with the forms that are going to be
17 submitted on June 1st.
18           So, if I would have known that there was
19 going to be a desire to hold another meeting to
20 approve the budget forms, I've never seen that in
21 the District, but if I would have known that that
22 was the case, we would have done that.  I did not
23 know that.
24           So, I apologize for that.  I did not think
25 that we were going to need to schedule a meeting
0101
 1 just to approve the actual forms after this meeting
 2 this evening.
 3           MR. NAVAZIO:  Just to add a piece of
 4 information.  And I wanted to say, acknowledging
 5 that there's lot of questions and potential issues
 6 before a board will approve a budget, so it's not
 7 any one issue.
 8           I will highlight again as it relates to
 9 the forms with the estimated -- I may have shared
10 this with some of the trustees when we met, but I
11 want to make sure everyone understood that the
12 purpose of the estimated numbers in the state forms
13 from the State's perspective is primarily or
14 exclusively so that the State has confidence that
15 between our projected fund balances at the end of
16 this year and the new revenues for next year,
17 they're sufficient to support the expenditure plan
18 in the '23/'24 the budget.
19           And I'll just say -- because I had this
20 conversation with the State on how important it was
21 to do the estimates.  I would say for every single
22 fund and for every single part of the form, the
23 estimated actuals is, no surprise, results in a
24 larger ending fund balance at the end of this year
25 than the budget.
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 1           So, our ability to support the '23/'24
 2 expenditure plan is actually better supported by the
 3 estimates than the budget numbers that were in
 4 there, and I would say there would be heightened
 5 concern if all of a sudden we updated the forms and
 6 provided information to the State that said we don't
 7 have the funding to support the plan.
 8           That is the purpose of estimate actuals,
 9 at least from the State's perspective, and since we
10 had this conversation with some of the trustees, I
11 wanted to make sure that everybody was aware of that
12 and for the record.
13           TRUSTEE TONKING:  I just feel frustrated
14 because this is what happens every single year.  And
15 yet every year when talk about budget workshops
16 starting in October, someone on the board is like,
17 well, I think we just need to do less budget
18 workshops, we already do so many of them.
19           But then we get to this budget, and nobody
20 can approve it.  Like, we keep going down this
21 vicious cycle.
22           I think I want to make it very clear that
23 this is like a us-as-a-board issue that we're not
24 good at this.  Like, this has happened now every
25 year I've been on the board.
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 1           I'm pretty frustrated with it.
 2           TRUSTEE SCHMITZ:  This is not a board
 3 issue.  This is not having correct information in
 4 our board packet.
 5           So, had we had correct information in the
 6 board packet, and I understand that we had -- in the
 7 board packet, we do have the estimate numbers.
 8           But we are here to approve these state
 9 forms, and the state forms are now being modified.
10           I am okay, if our treasurer is okay with
11 saying you are going to take the responsibility of
12 working with staff to ensure that these forms are
13 consistent with the numbers that are in our packet,
14 because we have just had too many errors in the
15 past.
16           So, this is just about the forms not being
17 what the forms are that we need to submit.
18           So, if our treasurer is okay with that, I
19 would be okay with that.  But then I think there's
20 things I would like to discuss as it relates to some
21 of the numbers in the budget.
22           CHAIR DENT:  Absolutely.  That's where I
23 wanted us to get going, because I understand the
24 issue with the forms right now, and if does take a
25 few days for a board liaison or the treasurer to
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 1 review the forms before they get submitted, I think
 2 that could be a path forward.
 3           TRUSTEE TULLOCH:  I'm prepare to take on,
 4 but I think I have a follow-up question.
 5           What does the State do to us if we're late
 6 with the budget?  Is there sanctions against us?
 7 And if we then change the budget after the budget is
 8 submitted to the State, what is the big deal?
 9           MR. NAVAZIO:  I'll try to give a partial
10 answer.
11           Really, what the whole issue is the NRS
12 requires that all local agencies submit and file a
13 budget by June 1st, to the Department of Taxation.
14           And in the NRS it says that if the budget
15 is not submitted by June 1st, I believe the language
16 in the NRS says that the current-year budget,
17 basically, is the de facto budget going forward.
18           The second part that -- no, I don't think
19 there's any sanctions or penalties, as it was
20 explained to me last year when I asked, I haven't
21 asked recently.
22           The second part is if the board were then
23 to subsequently take action to approve the final
24 budget, which is filed after June 1st, that budget
25 doesn't just automatically become the new budget.
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 1 You know, thank you for update.  The State -- it has
 2 to go through a process and the State has to,
 3 effectively, approve the amending of the default
 4 budget, but it's just a process.
 5           So, I wouldn't want to make it sound like
 6 anything terrible happens.  The key is that there
 7 needs to be some spending authority proved or in
 8 place for the board and the District to continue to
 9 operate until the board's comfortable with the
10 budget.
11           TRUSTEE NOBLE:  Worse case, we'd be left
12 with the tentative budget or last year's budget,
13 doesn't make much difference, but the board can
14 still subsequently change that and restrict spending
15 and expenses on it.
16           But there's not a sanction.  I don't think
17 the FBI's going to be at our door.
18           MR. WINQUEST:  I'd like to add that that
19 should be an absolutely last resort.  We've worked
20 really hard to develop the reputation we have as an
21 agency.  I was told yesterday that we are one of the
22 model agencies in the state, as far as our
23 budgeting and everything we do.
24           And so if that's where it has to go, it's
25 where it has to go.
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 1           But I don't -- based on the work that
 2 we've done, based on feedback that we've taken from
 3 the board, based on the direction that staff has
 4 taken from me, based on our discussions with board
 5 members this week, I believe that we should be able
 6 to work through the process, listen to what the
 7 concerns are with numbers, the existing numbers,
 8 take direction, identify revisions that need to be
 9 made, make those revisions, update the state forms,
10 work with you, and hopefully get to the finish line.
11           I believe the staff has done a really good
12 job.  I understand some of the concerns that we've
13 already talked about.  It's not perfect and never
14 will be.
15           CHAIR DENT:  All right.  Are there changes
16 you guys want to see made to the budget?  Talking
17 about the forms doesn't get anywhere, and we have
18 another two-and-a-half hours until this meeting is
19 over, so let's get some of these items off our
20 plate.
21           TRUSTEE SCHMITZ:  I would specifically
22 like to remove some of the budget from the Mountain
23 Course.
24           It seems like in years past, if you
25 remember the presentation that we did, it was
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 1 significantly over-budgeting for expenses.
 2           And when we look at what the estimated
 3 actuals are, and then we're doing a budget increase
 4 of another 100,000, 100,000, about $300,000, when we
 5 looked at Mountain Course specifically, we had
 6 noticed that there was about anywhere from a 3- to
 7 $400,000 uptick on where the expenses were budgeted
 8 compared to actual.
 9           And I think it's great that staff has
10 brought the expenses down.  I would like to just
11 say, look, we need to bring the budget for those
12 expenses down so that we're not over-budgeting yet
13 again.
14           So, I would like to request about $300,000
15 come out of the operating expenses of Mountain
16 Course.  And I would just like to have confirmation
17 that this charges for services for the Mountain
18 Course is realistic.  It's a 37 percent increase in
19 revenue.
20           Now, if that's good, great, I commend
21 them.  I just want us to be realistic in our
22 budgets.  That's all.  And realistic on forecast for
23 revenue and better at estimating our budget for our
24 expenses.
25           The other thing with the golf courses,
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 1 it's more about food and beverage.
 2           Now we're going to take on food and
 3 beverages at the beaches, and now know that we have
 4 been losing significant dollars on food and beverage
 5 at the Champ Course, and I would like to know that
 6 we are taking corrective action and that when we're
 7 increasing these estimates of what we think we're
 8 going to be able to bring in revenue for food and
 9 beverage, that they are realistic numbers, and that
10 we have addressed whatever issue there is of why
11 we're losing so much money on food and beverage.
12           CHAIR DENT:  Understood.
13           TRUSTEE TONKING:  I had a question.  I
14 don't know how we can take $300,000 out of a budget
15 if we don't know where we're taking it out of.  I
16 feel like that's alarming to me.
17           Also my question is:  Is food and
18 beverage, as a whole -- it looks like it's making
19 money as whole, it's just when we take it out
20 separately?  Food and beverage, overall, I believe
21 is making money; is that correct?
22           MR. NAVAZIO:  Yeah, I believe so.  I'm
23 going to -- Mr. Howard is here to address some of
24 these questions.
25           I would say two things.  One, in
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 1 aggregate, per the budget, absolutely.  And I just
 2 will remind the board the same thing that we
 3 discussed during the golf discussion and maybe
 4 during the budget workshops is that I'm no expert in
 5 food and beverage, but over the last couple of
 6 years, it has been exceedingly challenging for food
 7 and beverage here at the District, and I would say
 8 any, kind of, food and beverage operation in
 9 general, with, you know, two years ago, limited
10 capacity.  Last year we had very new challenges in
11 the staffing.
12           So, the difference between what you've
13 seen in our actuals recently and what's in the
14 budget is an assumption of returning to, more or
15 less, normal operations consistent with what we've
16 seen in prior years where the revenues were there.
17           The venues managed to break even, if not
18 bring a profit, and we can have the discussion about
19 with or without capital depreciation.
20           But the biggest difference, particularly
21 in food and beverage, between our most-recent
22 actuals and next year's budget is the assumption
23 that we are going to be fully staffed.  We're going
24 to have folks frequently in our facilities and our
25 food and beverage establishments, and that based on
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 1 how they operate under normal circumstances, there
 2 are margins built in that ensure that, and Darren
 3 and his staff also have the ability that when the
 4 revenues aren't coming in as expected, the ability
 5 to sort of dial down the staffing to do that.  But
 6 it is a management challenge to do.
 7           I will say last year and the year before
 8 that are not necessarily the benchmark for how we
 9 prepared this budget and what our expectations is
10 for the financial performance of our venues going
11 forward.
12           MR. HOWARD:  I will echo a lot of what Mr.
13 Navazio said.  But I do have our Directer of Food
14 and Beverage, Bill Vandenberg, is ready to speak to
15 why he thinks that we're on track to have a good
16 year this year.  I think we need to let him have a
17 couple minutes.
18           MR. VANDENBERG:  Good evening.  And I'll
19 echo what Director Navazio said.
20           In the 16 years that I've worked for the
21 District, I've never been able to say we're actually
22 one hundred percent staffed, and we're ready for one
23 hundred percent capacity.
24           With that, that means that we can get as
25 many people through the restaurant as possible, that
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 1 equates to checks, and that our check average is way
 2 up.  I don't see how this budgeted number is
 3 unattainable.
 4           The past two years have been incredibly
 5 difficult for staffing, COVID challenges, smoke,
 6 fires, all of that really have taken its toll on
 7 food and beverage.
 8           CHAIR DENT:  Any additional questions from
 9 the board?
10           TRUSTEE SCHMITZ:  What is the definition
11 of way up?
12           MR. VANDENBERG:  As far as the check
13 average?
14           CHAIR DENT:  That's correct.
15           MR. VANDENBERG:  Right now, we are
16 trending at $59 per check.  And last year, it was
17 49.  And then also our checks, last year, we were at
18 11,000, the year before, it was 9,600, the year
19 before that, 8,000.  But our best year was 15,000
20 checks, and that was in 2018.
21           So our budgeted checks right now are
22 16,500.
23           TRUSTEE TULLOCH:  That's obviously pretty
24 aggressive going from 11,000 checks with a 20
25 percent increase in average check to 16,000.  It's a
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 1 lot, and I'll come back to who is responsible for
 2 delivering on these.
 3           With respect to, well, okay, it's good.
 4 Overall, we make a profit in food and beverage, I
 5 think -- I haven't gone through the deep dive in
 6 golf and having had golfers wanting to have food and
 7 beverage included in the revenues, I think I fully
 8 agree with that.
 9           But this looks like now we're just looking
10 for another subsidy in food and beverage and golf
11 since we've been losing a thousand bucks a day in
12 the past -- I think we need to understand what it
13 is.  I think in something like food and beverage,
14 when we're charging 20 bucks for a cocktail and
15 we're still losing huge money, there is --
16 obviously, there's issues there.
17           My final question is actually for General
18 Manager Winquest.  Have each of these venue managers
19 and these directors signed up for these targets so
20 they know they're going to be held responsible for
21 them?
22           MR. WINQUEST:  The answer would be yes.
23 In the event that they are trending to not meet
24 these revenue projections, then my expectation would
25 be that we would have the equivalent savings on the
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 1 expense side.
 2           So, I understand -- and have I been a
 3 little nervous about some of these projections?
 4 Yes.  Have I pushed back on staff?  Yes.
 5           But I really want to trust the staff and
 6 what they think -- you just heard from Director
 7 Vandenberg, who's been here for 16 years, I think he
 8 understands the food and beverage operations here at
 9 the District.
10           And I'll just echo that everybody that I
11 know in the food and beverage industry just got
12 absolutely killed between '19, '20, '21, and '22.
13 It's just what we've seen everywhere.
14           So, yes, I will hold my staff accountable
15 if they can't meet these revenue projections or if
16 they can't find the expenditure savings to offset
17 that.
18           I understand the concern, but that's how
19 I'm going to handle it.
20           TRUSTEE TULLOCH:  I follow up on that.
21 I'm assuming these will be written into each
22 director's performance plan as well?
23           MR. WINQUEST:  Financial performance is in
24 their goals, that is correct.  As you know, their
25 evaluations are confidential, so I'm not going to
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 1 get into a lot of detail about how I work with my
 2 staff, but I can assure you that there will be
 3 accountability.
 4           In particular, you can ask Mr. Howard and
 5 Mr. Vandenberg, I've made it extremely clear that I
 6 have deep concerns about financial performance of
 7 food and beverage at the Championship Course.
 8           I will acknowledge that we've seen
 9 different results at some of the other venues that
10 are encouraging.
11           So my hope is that -- when I look at food
12 and beverage, what I'm focusing on is the Champ
13 Course.
14           Of course, we'd like to see enhanced
15 performance everywhere, but that's where my biggest
16 concern is as well -- is The Grill as well as some
17 of the snack bar activities there.
18           TRUSTEE TULLOCH:  It hasn't actually
19 answered my question.
20           Obliviously, my prior question was that
21 these directors and venue managers have signed up to
22 these numbers.  So if they've signed up to these
23 numbers, I have assumed that these revenue
24 projections would be a line item in their
25 performance plan.
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 1           I think it's a fairly simple -- I see the
 2 human resources director nodding at that back, so
 3 it's a fairly straightforward question.
 4           MR. WINQUEST:  Financial performance at
 5 the venues that they manage is built into their
 6 evaluation goals.
 7           TRUSTEE TULLOCH:  Again, I said the
 8 revenue -- the projected revenues.
 9           MR. WINQUEST:  So, yeah.  Financial
10 performance includes revenue projections.
11           TRUSTEE TULLOCH:  Okay.  I would expect to
12 see it specifically as a line item.
13           Follow-up on that for Director Navazio.
14 Given that -- I think -- full disclosure, Director
15 Navazio and I have a case of beer on this of whether
16 the revenue projections come in correct or not.
17           How regularly can you give us updates and
18 how quickly can you give the board updates?
19           I think you've heard it from several board
20 members, we're all nervous about the projections.
21 Even General Manager Winquest is nervous about the
22 projections.
23           I would like -- typically in this type of
24 venture, I would expect to see weekly revenue
25 updates.
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 1           How quickly can you provide the board with
 2 updates?
 3           MR. NAVAZIO:  We could provide -- the
 4 revenues are recorded and posted every night for all
 5 the venues.  We can figure out the mechanism by
 6 which we can provide revenue updates.
 7           I would also just echo what the GM said
 8 that, as far as overall performance, personally, as
 9 director of financial, I do think, kind of, the
10 bottom line is the bottom line, because there are
11 situations where if you pick one line item, like
12 revenues or things that are out of a director's
13 control sometimes, and the focus at the staff level
14 is based on these projections achieving the net
15 results, and so there may be some variances in the
16 revenues, and that's when managers are expected to
17 make appropriate adjustments on the expenditure
18 side.  Again, they're not entirely in the control.
19           Revenues is an appropriate focus, but we
20 would like to bring you the full picture.
21           To circle back to your question, if the
22 board wants weekly revenue updates, we could do
23 that.  What I would also offer or suggest is, while
24 we post reports monthly, we only come to the board
25 formally on a quarterly basis, and I think it may be
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 1 appropriate to bring you monthly reports and have
 2 the discussion with the board, provided that we also
 3 produce those reports on a timely basis within a
 4 reasonable time at the end of month-end.
 5           But clearly what we're hearing is more
 6 oversight and more communication with the board on
 7 the financial performance outside of our quarterly
 8 updates.
 9           TRUSTEE TULLOCH:  This is not just
10 oversight.  It's looking at the revenues since we've
11 seen some very aggressive revenue numbers here.
12           We've apparently made a very aggressive
13 reduction in expenses in this budget proposed, so if
14 we undershoot revenues by 20 percent, that's -- I
15 heard Trustee Tonking say, well, we can't take
16 $300,000 in costs out.  So I don't think there is a
17 capacity to reduce costs if we've done as good a job
18 as you say here going through line by line and
19 expenses.
20           I don't think it's necessarily possible to
21 make up for reduction.  Certainly in the initial
22 stages of the next few months, I'd like to see
23 revenue numbers weekly.  Not just for oversight,
24 just so the board can actually have some confidence
25 in these things have been achieved.
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 1           I agree with you, it's the bottom line
 2 that is there.  The revenue targets just seem off.
 3 I've reduced my expenses has not necessarily given
 4 me a bonus for it.  I've been dinged for that when
 5 I've projected revenues I'm expected to make.
 6           MR. WINQUEST:  I guess I would add that as
 7 far as a lot of the costs reductions that you've
 8 seen, I believe a lot of those are a result of
 9 trends that we've seen with the unpredictability
10 over the last few years of budgeting and what to
11 expect and what are we going to be allowed to do per
12 COVID.
13           I think over the course of those years,
14 we've had some line items, especially in service and
15 supplies that had gotten out of whack.  So I think a
16 lot of the reductions that you're seeing are
17 actually reductions that we should have made, that
18 we're identifying trends over the last several
19 years.
20           So, I believe for the most part that the
21 expense projections are tided to the revenue
22 projections -- that is the discussion I've had with
23 the venue managers is that don't put yourself in a
24 situation where you're wound up so tight that you
25 can't reduce expenses if you're not hitting your
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 1 revenue projections.  Because, to me, that would be
 2 bad budgeting.  So we'll monitor it closely.
 3           And, certainly, if we can find a way to
 4 deliver weekly revenue updates on all the venues,
 5 that's fine, and we would love to do that to make
 6 sure the board is comfortable.
 7           To your point, and we've been talking
 8 about quite a bit, is we're able to make adjustments
 9 at that point in time rather than going through a
10 summer, looking back, and seeing that, wow, we were
11 20 percent less in our revenue projections, and if
12 we would have known that a little bit sooner, we
13 could have been a little bit more aggressive with
14 our cost reductions.
15           I have no issue with that request from the
16 board.
17           TRUSTEE TULLOCH:  Perhaps, if you could
18 just give us a weekly report that included the
19 weekly revenue in that, and then it can be a report
20 to the board -- every board meeting as well, just to
21 keep the public informed.
22           It might be suitable for just including in
23 your weekly report to the board.
24           MR. WINQUEST:  Try to include those in the
25 weekly highlights.
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 1           Chair?
 2           CHAIR DENT:  Hold on.  I'm just watching
 3 the time knowing we have many public comments and
 4 many agenda items to get through.
 5           As far as the budget as it's presented,
 6 are there additional budgeted items that trustees
 7 want to have changed?  This is our only opportunity
 8 in May to make those changes, so if you do have
 9 them, please put them forward.
10           Then at least we know what that looks like
11 as we could potentially back into the rec roll,
12 which is also an item we need to approve tonight.
13           So, I just want to make sure we're focused
14 on that matter.
15           MR. WINQUEST:  Trustee Schmitz brought up
16 a $300,000 deduction in Mountain Course.
17           My question on that is what -- when I look
18 at the sources and uses, I could see where you're
19 looking at labor.  So, we're projecting $614,000,
20 we're projecting 501,000 estimated actuals, so I can
21 understand why you have the concern there.
22           But then when I look down at services and
23 supplies, we're projecting at 381,000.  I realize
24 that we're projected at 283 this current year, but
25 then when you go back to '21/'22 actuals, we were at
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 1 $345,000.
 2           I've heard from Mr. Howard that petroleum
 3 projects have gone up 45 percent just in the last
 4 few years.  Petroleum products, which is almost
 5 everything we use at the golf course.
 6           So, I guess I'm just asking, where are we
 7 going to get that 300,000?  I can understand a
 8 reduction in labor, but I just want to know where
 9 else you were looking?
10           TRUSTEE SCHMITZ:  I was just stating that,
11 as we have seen in our actuals versus --
12           MR. WINQUEST:  Got it.
13           TRUSTEE SCHMITZ:  -- we've had this huge
14 gap.  So, obviously, we're over-budgeting, and I'm
15 not going to sit here and go, take it from here,
16 take it from there.
17           But when we think back on what the golf
18 for Mountain specifically looked like, it was
19 significantly over-budgeted compared to actuals.
20           And all I'm trying to get at is to say
21 let's close that gap.  And it was anywhere from 3-
22 to $400,000.
23           MR. WINQUEST:  I remember that.
24           MR. NAVAZIO:  I'm just going to add that
25 between baseline, were at 1.6, the tentative, we
0122
 1 were at 1.5, and then the final budget, we were at
 2 1.4.
 3           So, I would just say that about $200,000
 4 of that has already been reduced, and there may be
 5 more, but that is exactly the direction from the
 6 board, and that's what was put -- we're currently
 7 actually even lower than last year's budget but --
 8           TRUSTEE SCHMITZ:  It's not about budget,
 9 it's about --
10           CHAIR DENT:  It was about last year's
11 budget.  Our last year -- and this is what we've
12 been hitting on with all the venues, our budgets
13 were so inflated.  And that's all we're asking is
14 just to reduce the budget knowing that we do have
15 $15 million in fund balance if we did need to go
16 back.
17           We just wanted to reset the budgeted
18 numbers that we're going after, and we've been
19 asking for this entire budget process.
20           TRUSTEE NOBLE:  I think this would have
21 been a great conversation to have when the golf
22 budget came up, but doing this at, not the eleventh
23 hour, but the 11:45 hour, and just coming up,
24 whether it's 100, 200, or 300,000, without allowing
25 staff to dig into that to see if that's even doable,
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 1 given the reductions that have already been proposed
 2 and put before the board, I think it's just -- it's
 3 not the right time to be doing it this very last
 4 budget meeting.
 5           TRUSTEE SCHMITZ:  Just to be clear, I have
 6 been requesting this for many, many, many weeks.
 7 This is not a last-minute request.  It has been
 8 something that, since that budget number came out, I
 9 have been asking and talking to staff about bringing
10 those numbers closer together.
11           And it's not our job as a board to sit
12 here and say, this line item should be changed, and
13 this line item should be changed.
14           But when we look at it and we saw those
15 reports, and it was such a significant gap, I have
16 been asking staff to close that gap.
17           MR. NAVAZIO:  We did that.  Where we ended
18 that conversation is that there's still a gap, and
19 it was a conversation about the pyramid and
20 everything else.
21           In terms of closing completely, I would
22 just say that as a result of that discussion and
23 with the work you did on the rates, Darren did
24 reduce the budget by about $165,000, and it's
25 actually almost $100,000 less than the prior year
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 1 budget.
 2           And with the revenue adjustment, we think
 3 that we have made progress in addressing that gap.
 4           It very well may be that even with a great
 5 season and lots of golfers up there that we will not
 6 spend this entire budget.
 7           But I'm also looking at it that -- the
 8 insurance is what it is, the utilities is going up,
 9 you got the depreciation.  The only place to reduce
10 it is in services and supplies and personnel, and
11 that's service levels.
12           So -- and that then has revenue impact.
13 So, it's a little bit of a -- but we hear you loud
14 and clear.  I think the board's been consistent on
15 it.
16           Just having worked on this with Indra and
17 the staff, they've taken that to heart, and have
18 worked really hard to reduce where they think it's
19 prudent and appropriate.
20           And leave it at that.
21           TRUSTEE TONKING:  I think you answered my
22 question.
23           I've seen these cuts come up -- because
24 this is a big concern for me as well, the gap and
25 our actuals for a budget.
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 1           And I remember having this conversation
 2 with you and Director Navazio, and I have seen
 3 changes to that.  It may not be perfect, and it's
 4 going to be hard this year to judge how perfect it
 5 was, given the snow and lateness of the season, and,
 6 hopefully, we don't have a fire season because
 7 there's so much moisture.  Maybe it will end up
 8 being the same as it was from the past, season-wise.
 9           But I do feel like I had asked for this as
10 well.  I asked to see what -- Trustee Schmitz had
11 showed her charts, and I feel like you have
12 addressed that issue in some extent.  Maybe not the
13 full $300,000, but I do feel like the budget feels
14 much more tighter and maybe not a little above what
15 it should have been before.  I would push back a
16 little on that.
17           CHAIR DENT:  Are other items the board
18 would like to see adjusted?
19           TRUSTEE TULLOCH:  I've -- I wouldn't say
20 I'm totally with it.  I think there's still --
21 having spent years going through these and preparing
22 them myself, I could put my finger on lots of
23 things.  I'm not going to do that here publically.
24           I think staff made a good effort.  I think
25 it's certainly an improvement of what we've seen in
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 1 the past.
 2           I understand the concerns.  I think it's
 3 -- we -- I think it's with all the budget.  I mean,
 4 typically, when I've run similar operating
 5 businesses, it may be a budget, but I still --
 6 there's still an internal stretch target for
 7 directors and managers to actually under issue the
 8 expenses.  To -- typically, I put a stretch target
 9 on top of that to make sure that when we short fall
10 on revenues, we're actually -- we can still deliver
11 the bottom line.
12           I'm sure General Manager Winquest has
13 thought of that and put a five percent stretch
14 target on every venue to reduce expenses by five
15 percent wherever possible.
16           I think, particularly in golf, this --
17 given the concern, I would suggest that this is
18 something that we do put an internal stretch on it.
19 There may be a budget there, but don't expect to
20 spend it.
21           CHAIR DENT:  Understood.
22           MR. WINQUEST:  So, on the Mountain Course,
23 Mr. Howard and I and staff are going to take another
24 run through labor and services and supplies.
25           I can't imagine that we're going to be
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 1 able to find $300,000, but we'll take another run
 2 through it.
 3           Then we will let the board know as part --
 4 we will be tracking everything we're going to change
 5 as we update the forms.  Trustee Tulloch, you'll be
 6 heavily involved in that.
 7           Then we will report back on any additional
 8 reductions to the Mountain Course.
 9           CHAIR DENT:  Any further discussion by the
10 board?
11           Okay.  Seeing none.  How about we'll take
12 a little pause, and we'll open public comment with
13 this item.
14           Item G 8, public comment.
15      G 3.
16           CHAIR DENT:  There's going to be a
17 three-minute public comment as it relates to the
18 hearing on the budget.  We do have one individual in
19 the room that has put in for public comment.
20           MR. NELSON:  Just, Chair, want to make it
21 clear, it's the public hearing and not just the
22 public comment.  I know it's just a matter of form,
23 but so there's no question for the record.
24           CHAIR DENT:  That is correct.  It's a
25 public hearing on the budget.  Thank you for the
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 1 correction.
 2           G 3, formerly G 8.  Thank you.
 3           Mr. Katz, you have three minutes to speak.
 4           If anyone else in the room would like to
 5 comment on this, this is your time.  This is the
 6 budget hearing.
 7           MR. KATZ:  Thank you.  Aaron Katz.
 8           You know our goal -- listening to
 9 Mr. Navazio, let me tell you what his goal really
10 is.  The means justifying the ends.
11           This has been going on for 50 years.  They
12 intentionally over-budget expenses.  $7 million a
13 year.  They need to come up with the 7 million.
14 Where are they going to get it?  The means justify
15 the ends, that's what it's all about.  And it's
16 garbage.
17           I was listening to all this stuff about
18 marketing, well, one of its news circulars is:  Food
19 and Beverage Summary.
20           I see down here, minus $872,000.  Now, I
21 haven't had a chance to go over this, but that
22 doesn't sound to me like breakeven.
23           You want to start dropping some expenses,
24 let's do it.  Eliminate marketing, $1.1 million.
25 Eliminate the IVGID quarterly.  Raymore told you
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 1 it's only costing us 2,000 an issue.  He is wrong,
 2 wrong, wrong, wrong.  It's at least $50,000 maybe
 3 close to 100,000.
 4           Here's another one:  Eliminate internal
 5 services, 3.2 million.
 6           Don't you understand you're budgeting no
 7 money to internal services to pay for expenses.  The
 8 only way they get any money is when they come up
 9 here and speak at a public hearing and then bill us
10 for coming to speak at a public hearing.  We don't
11 need that.
12           Food and beverage, I've just told you,
13 here is a way to eliminate 800,000 of it.  We
14 shouldn't be in the food and beverage business.
15 That's why we got the problem.
16           We got a problem with the rec fee.  We're
17 not following the law.  Of course, staff doesn't
18 care about it.
19           We got a problem with central services.
20 We're not following the law.  I already made the
21 argument.
22           Staffing is totally out of control.
23 That's one of the elements of the budget.
24           CIPs, we can eliminate -- I sent you an
25 email on it, 5. -- was it? -- 13 million.
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 1           $4 million for the beach house.  We
 2 haven't decided to go forward with the beach house.
 3 Why are we budgeting 4 million?
 4           A million for the dog park.  Now we're not
 5 going to do the dog park over on the Village, what's
 6 the million for?  You can eliminate 5 million
 7 instantly for it.
 8           Operational expenses, everything they do
 9 wasteful.  Brie Waters, I had to that listen to.
10 Did she tell you we've already budgeting $10,000
11 this year for her to go get a design of the skate
12 park.  And what has she done?  Nothing.  And how
13 much does she charge for what she has done?  How
14 much is she charging us tonight to do?  And how much
15 is she going to charge us in a month when she comes
16 back with all the options?
17           It's waste, waste, waste.  We need to put
18 an end to it.  Cut $5 million out of the budget.
19 You tell staff --
20           CHAIR DENT:  Thank you, Mr. Katz.
21           Is there any additional comments regarding
22 the budget hearing in the room?
23           MR. DOBLER:  Cliff Dobler.  This written
24 statement should be made part of the meeting
25 minutes.
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 1           The general fund two years ago had a fund
 2 balance of over 6 million.  Based on state budget
 3 forms, there will be only 2.4 million at the end of
 4 June, 2024.  The major cause is adding expenses and
 5 capital costs for the parks, which has a budget of
 6 2.7 million.  Revenues only offset $50,000 of these
 7 expenses.
 8           By the end of 2025, the general fund will
 9 probably be upside down.
10           Thank goodness we don't have to think
11 about a new office building.
12           The utility fund on pages 537 and 538
13 illuminate several problems.  On page 537, it
14 indicates that only 51 million will be drawn on the
15 maximum loan of 52.7 million clean water loan, but
16 then on page 538, it indicates that the loan
17 proceeds received in 2023 and '24 will be
18 54,600,000, exceeding the maximum loan amount by a
19 million 860, how this that possible?
20           On page 537, capital contributions and
21 grants are shown separately but then combined on
22 page 538 and labeled "capital contributions."
23 Outside grants make up 7.1 million and should be
24 listed separately.
25           I object to budgeting the entire pipeline
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 1 project in 2024 when it is planned to extend into
 2 2025 and 2026.
 3           In addition, in entire loan proceeds are
 4 planned to be drawn down in 2024, which does not
 5 seem prudent and contrary to previous managements'
 6 statements and loan covenants.
 7           There is no indication that $1.6 million
 8 loan from the Federal Department of Environmental
 9 Protection as been addressed unless the amount is
10 buried in larger pipeline loan.
11           For community services, it is good to see
12 on paper that the operating budget, including
13 depreciation, will only lose $154,000.
14           The puny 2.4 million for capital projects
15 involves 13 items with 55 percent used to buy
16 (inaudible) and replace snow-making equipment.  This
17 is over a million dollars budgeted for the
18 engineering department to run around and act busy.
19 Where will they be charging their time?
20           At the end of fiscal year 2024, the fund
21 will have more money than at the beginning of the
22 year, so, of course, no (inaudible) is needed.
23           At the beaches, Navazio has decided that
24 he can increase revenues by over $1 million from the
25 actual averages of 2023/'24, a 145 percent increase.
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 1 Fat chance of that happening.
 2           Operations are budgeted to lose 721,000,
 3 but will lose much more.
 4           The beach capital budget is 4.4 million; 4
 5 million of it, 91 percent, is for the beach
 6 building.  The money has been set aside obtained
 7 from prior year facility fees.  Currently, the fund
 8 has --
 9           CHAIR DENT:  Next public comment, please.
10           MR. WRIGHT:  Frank Wright.
11           I would encourage one of you board members
12 to ask Mr. Winquest who he spoke to at the
13 Department of Taxation.
14           Then I would request that one of you board
15 members pick the phone up and call that person at
16 the Department of Taxation and find out exactly what
17 he was told.
18           I'm guaranteeing you what he told you
19 tonight is bullshit.
20           You just have to understand, Navazio,
21 Winquest, they're nuts.  The stuff that they say
22 when you point a question at them to save money,
23 they don't have answers.  They don't have answers.
24           I'll tell you right now, they're losing a
25 lot of money be every day, and they're not even
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 1 opened, because their over-staffed, over-budgeted
 2 with employees that are just not worth it.
 3           Why do we pay these kind of salaries to
 4 people who work three or four months year?
 5 Unbelievable.  You don't have to sell one hamburger.
 6 You're losing.  There's no way they're going to
 7 cover these costs.  Unbelievable.
 8           I just -- I listen to this stuff, and I
 9 go, these are professional people?  These are people
10 that are talking to a board who's asking some pretty
11 poignant questions, and you don't have answers to
12 them?  And you want to approve this?
13           But the biggest thing is the salary
14 increases.  Why are you moving people up on the
15 salary level?  They're all incompetent.
16           Would you give anybody a raise in this
17 district?  They're losing tons of money.  Tons and
18 tons of money.  The golf courses will probably make
19 money if we made it fair for everybody that could
20 play.
21           But you can't make money when you're
22 giving away the farm.  I'm sorry.  It's just not
23 going to happen.
24           Thank you.
25           CHAIR DENT:  Any additional comments in
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 1 the queue?
 2           MATT:  There are not, Mr. Chair.
 3           CHAIR DENT:  Thank you.
 4           That will close our public hearing.
 5           Do we want to --
 6           (Inaudible comment by unidentified
 7           speaker.)
 8           CHAIR DENT:  Josh, you want to weigh-in on
 9 that?
10           MR. NELSON:  Yes.  Absolutely, Trustee
11 Schmitz, but I'd recommend we officially close the
12 public hearing before we turn it back to the board,
13 if that's okay.
14           CHAIR DENT:  Is there a motion to close
15 the public hearing?
16           TRUSTEE TONKING:  I move we close the
17 public hearing.
18           CHAIR DENT:  Motion's been made.  Is there
19 a second?
20           TRUSTEE NOBLE:  Second.
21           CHAIR DENT:  Motion's been made and
22 seconded.  Any discussion by the board?
23           All those in favor, state aye.
24           TRUSTEE TONKING:  Aye.
25           TRUSTEE TULLOCH:  Aye.
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 1           TRUSTEE NOBLE:  Aye.
 2           TRUSTEE SCHMITZ:  Aye.
 3           CHAIR DENT:  Aye.
 4           Opposed?  Motion passes 5/0.
 5           All right.  That closes out the public
 6 hearing.  Do we want to continue our discussion --
 7 or move on to item G 4, formerly G 9, and continue
 8 our discussion, or do we want to jump over to item G
 9 5, formerly G 4, and have a discussion around the
10 resolution as it's associated with the standby
11 services charge?
12           TRUSTEE SCHMITZ:  May I make a request to
13 just have some follow-up based on some public
14 comment?
15           CHAIR DENT:  Go ahead.
16           TRUSTEE SCHMITZ:  Just -- in one of
17 packets, they're not really labeled, it's just
18 something, I guess, supplemental information, Mr.
19 Katz had referenced to the very last page, food and
20 beverage, and I believe he might have misinterpreted
21 the number at the bottom, which is a negative --
22 it's reflecting it as a negative 873,000.
23           But on certain occasions, depending on the
24 format of our financial information, if you look up,
25 the revenue numbers are negative and expense numbers
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 1 are positive, so this is actually reflecting a
 2 positive, not a negative.
 3           I just wanted to point that out.
 4           Something else that was said in public
 5 comment, and it was actually something that I
 6 discussed with Director of Finance Navazio and
 7 actually the general manager as well, is that in
 8 this packet -- it's great that -- I appreciate that
 9 on page 650, when it relates to building services,
10 they identify what percentage of their time is
11 billed out.
12           But we don't have any data like that
13 relative to the engineering department, and I feel
14 that we should have that and that should be provided
15 to us.
16           And I think there was a question about the
17 loan draw down as well.
18           But I think that the engineering time, we
19 should have that information to know what the budget
20 is.
21           And I understand we need to do salary
22 increases, but when you're increasing people in
23 salary grades, it's not just about what their salary
24 level is, it's about the job description and the
25 responsibilities of the job.
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 1           And what isn't in here is anything that
 2 describes why these positions are being adjusted by
 3 two salary grades.
 4           MR. WINQUEST:  I did speak -- we did have
 5 that discussion.  I did speak with our director of
 6 HR, and she's fully prepared to explain that if
 7 you'd like.  We're talking about the salary grade.
 8           I agree, we're not saying that that's not
 9 true, but she's prepared to justify --
10           CHAIR DENT:  Do we want to bring that now
11 or when we come back to the budget?
12           TRUSTEE SCHMITZ:  I don't think we need
13 that now.
14           I think what's important is the -- if
15 there's more reason and justification, we should
16 know that.
17           Because when you move people from salary
18 grades, it's not just because the their salary has
19 reached the top end of the range.  It's because they
20 have a job description that is mapped to a different
21 clarification.
22           MR. WRIGHT:  Yeah.  And a couple of them
23 were exactly the latter of what you just described.
24 So, I completely understand.
25           I think what you're asking for is just
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 1 more description and executive summaries that give
 2 you that information.
 3           CHAIR DENT:  That's it.
 4           MR. WRIGHT:  Fully acknowledged.
 5           CHAIR DENT:  Okay.  All right.  Let's go
 6 to item --
 7           TRUSTEE TULLOCH:  Just also following up
 8 on something in public comment, and also some
 9 corrections from what we were told on marketing at
10 the last board meeting.
11           We're told that the Incline quarterly or
12 fifthly or whatever it is now, was only $20,000.
13 I've gone through the whole marketing spend here,
14 and it's the first time we've actually been able to
15 to see something.
16           I haven't had a time to study this since
17 it came in at 4:15 this afternoon.  I'm trying to
18 read through the very small print.
19           Yeah, I mean, if we look at marketing, it
20 says the marketing spend is 1.1 million.  It's
21 rather different than the claimed $20,000.
22 Obviously, there's part of the salaries and
23 everything that goes into the IVGID quarterly.
24           I would ask Mr. Winquest to come back with
25 some real costs on that.
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 1           MR. WINQUEST:  On the IVGID magazine, it
 2 is -- the dollars that we spend, not including staff
 3 time, is around $20,000.
 4           But if you're asking me to project out
 5 staff time, we can try to do that.  It's not going
 6 to happen right now.  But if that's the granular
 7 level you want to get, we can get you that
 8 information.  Projected.
 9           TRUSTEE TULLOCH:  Understood.  It's just
10 to correct the record when it was claimed to only
11 cost us $20,000.  I mean, we know there's staff time
12 involved.
13           CHAIR DENT:  Moving on to item G 5,
14 formerly G 4.
15      G 5.
16           CHAIR DENT:  Discussion of the resolution
17 1902:  A resolution approving the report for
18 collection of recreation standby and services
19 charges for fiscal year 2023/2024.  Requesting staff
20 member Direct of Finance Paul Navazio.  It's going
21 to be found on pages 483 through 499 of your board
22 packet.
23           MR. NAVAZIO:  Again, this is one component
24 of the budget, obviously the setting of recreation
25 facility fee and the beach facility fee.
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 1           This item is intended to achieve two
 2 things:  One is following discussion and a public
 3 hearing, the setting of the recreation and beach
 4 facility fee for fiscal year '23/'24, and the
 5 resolution and the approval of the report, which,
 6 again, will be amended based on where the board
 7 lands on the facility fees, is the means by which
 8 the fee is collected.
 9           And as the board knows, the public is
10 probably well aware that the fee has been
11 historically collected through the property tax
12 bills issued by Washoe County.
13           And so the resolution and the report and
14 public hearing are required by the county in order
15 for us prepare the roll, submit it to the county.
16           They also have a soft target date to
17 receive the preliminary rec roll by June 1st, merely
18 to make sure that all our parcel data matches up
19 with the Washoe County data, finalize the roll by
20 June 15th, and that allows for the county time to
21 place it on the property tax bills.
22           Included in this agenda item, and the same
23 information is also in the budget discussion, but
24 beginning on pages 488 through 489, are some, not so
25 much recommendations, by some alternatives or some
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 1 scenarios for the board to consider in the setting
 2 of the fees.
 3           There was some supplemental information
 4 provided at the request of trustees that is in the
 5 supplemental information packet.  It's the first
 6 section, which takes this information and adds a
 7 little bit relative to the impacts of the different
 8 potential levels for the fees on the fund balances
 9 for the various funds.
10           I think I'll turn it over to the trustees
11 in part because we spoke to most of the trustees
12 individually about the information and what was
13 provided.
14           So with that, I'll just hand it back to
15 the Chair for trustees' discussion.
16           CHAIR DENT:  Any questions, comments,
17 suggestions?
18           TRUSTEE TULLOCH:  I'm trying to struggle
19 with the print here.  I'm not sure if these are new
20 scenarios that's been introduced or different ones.
21 We got these at 4:15 this afternoon.  It's kind of
22 hard to do.
23           We're also well aware we've been
24 over-collecting for multiple years.  We've been
25 collecting money in the rec fee for bonds that have
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 1 been paid, years ago, after assuring the residents
 2 that when we added bond costs to the rec fee, these
 3 would cancel out.
 4           That's one reason our budgets -- our fund
 5 balances are way over.
 6           I think Mr. Katz has made a -- some very
 7 strong points about it in terms of the compliance to
 8 the NRS.  I'll need to defer to Josh on that.
 9           I don't think we should be continuing to
10 over-collect.  I think that's -- and I'm glad -- if
11 we've got realistic budgets this year, we should not
12 be over-collecting.
13           I'm trying to work through these, what we
14 should be doing with no facility fees allocated to
15 community services, I think, from what we've seen in
16 the community services fund.
17           Then I see at the bottom the projected
18 shortfalls.  Perhaps you can explain what these
19 shortfalls are at the bottom of the additional
20 information -- supplemental information.
21           MR. NAVAZIO:  Yes.
22           TRUSTEE TONKING:  Could I hop in right
23 before?  I was the one who requested this
24 information, so you can explain it.  But that's why
25 it's in here.  I wanted a long-term impact.
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 1           It's on me why this information was added,
 2 and it was added late because I didn't talk to them
 3 until later yesterday, so I take responsibility for
 4 the delay.
 5           CHAIR DENT:  Understood.
 6           MR. NAVAZIO:  The first thing I'll say is
 7 we didn't add any scenarios.  We just added, per
 8 request, some information as to the impacts of them.
 9           So, I think your question was shortfalls.
10           Just what we did is, per board direction,
11 there's no facility fee at this point built into the
12 final budget.
13           Normally, as we go through the budget
14 process and it's proven helpful to past boards in
15 the discussion of the facility fee, we also maintain
16 five-year forecasts for all of the funds.
17           So, what we -- all we did here is
18 incorporated each of these scenarios, and maybe if I
19 should -- I'm not going to go through all the
20 detail.  I'm just going to try to be specific to the
21 question.  I am going to share the screen so that
22 the board and folks can follow along.
23           Under a scenario -- I think it's
24 alternative C in the packet -- of a $675 fee, what
25 we did is if we put that into the community services
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 1 and beach fund, what result is for the current
 2 fiscal year in the terms of fund balances and what
 3 the current forecast, which assumes the five-year
 4 capital plan has currently consisted, basically,
 5 where the funds would be heading, but really what
 6 the requirements are going forward.
 7           So, just on this scenario, and I'll just
 8 mention two of them, all this says is with a
 9 facility fee for the current year if it were set at
10 a $675 level, then you would be looking, assuming
11 the capital plan that's in place, basically having
12 to have another 2.9 million a year for the community
13 services fund, and a million a year beach fund,
14 averaging about a $493 combined fee through '27/'28.
15           So it's really what would be required in
16 future years to support the plan.
17           The last one that is alternative E, which
18 is if the board were to choose to not charge a
19 community services or recreation facility fee, only
20 charge a beach facility fee to cover operation and a
21 portion of the capital plan -- and we discussed this
22 scenario with some of the trustees -- that's a $455
23 level, then over the next four years, through
24 '27/'28, the community services fund would require,
25 on average, 3.36 million, and the beach fund about a
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 1 million, so it's about 548 average annual facility
 2 fee.
 3           And this was an attempt to answer the
 4 question, depending on where the board lands, what
 5 would be the need going forward in the facility fee.
 6 Again, it's entirely contingent on the board, where
 7 we land with the capital going forward, but that's
 8 what we put in here.
 9           The last comment that I'll make, you
10 mentioned one thing about the facility fee, and part
11 of it was to pay for bonds for community service and
12 beaches.  That was the $50 component.
13           We actually reduced the facility fee from
14 830 to 780 in anticipation of that bond going away
15 even before it went away.
16           There's clearly room to reduce the fee
17 further, but that was the rationale for reducing the
18 fee, I believe, in the prior year when it was
19 reduced to 780.
20           TRUSTEE TULLOCH:  It's a little bit
21 disingenuous to say we reduced it 50 bucks.  There's
22 also 300 bucks a year in bonds -- expired bonds in
23 the facility fee prior to your time here that were
24 never removed as part of Mr. Winquest's
25 predecessor's smoothing policy, which meant keeping
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 1 revenue up.  It wasn't actually smoothing anything.
 2           Again, this shortfall assumes that all
 3 this projected goes ahead.  Yeah, this all assumes
 4 that we go ahead with full steam ahead, spending the
 5 capital, which we've never spent before.
 6           I'm not in favor of continuing to keep
 7 over-collecting.  We saw what happened with the
 8 effluent pipeline when we over-collected and then 5
 9 million just basically disappeared and the price
10 went from 15 million, 20 million, to 72 million in
11 the latest or probably near 100 million.
12           I'm not in favor of over-collecting monies
13 just so we've got funds there.  I think our fund
14 balance -- we've seen them way over-collected.
15           CHAIR DENT:  What would you be in favor of
16 as it relates to the beach fee and the rec fee?
17           TRUSTEE TULLOCH:  Well, I think
18 quantification on the beach fee -- is the -- is
19 this -- is the 455, looking at alternative E, is 455
20 just collecting operating costs or is it collecting
21 capital costs as well?  And if it's capital cost,
22 what are the capital costs it's collecting for?
23           MR. NAVAZIO:  This is the last -- I
24 can't -- on my computer there's a shared screen.
25           (Inaudible cross talk.)
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 1           TRUSTEE TULLOCH:  Okay.  Perhaps, you can
 2 clarify what the capital is since we've already
 3 provided for 4 million-plus and that we've already
 4 collected for the beach house.
 5           MR. NAVAZIO:  Well, we definitely have
 6 accumulated fund balance in the beach fund for, what
 7 I would say, the beach master plan.
 8           And as was shown, and you can see it here,
 9 this is the operating piece, which is $140.  The
10 capital component would collect $2.4 million.  The
11 capital budget as currently put in the '23/'24, is
12 4.4 million; 4 million of which is the beach house.
13           So this would collect $2 towards the
14 project, which is still to be defined and cost
15 estimates to be updated.
16           To answer your question, it assumes that
17 $2 million of the beach capital plan would come from
18 fund balance, and 2.4 million would come through
19 collection of the facility fee.
20           TRUSTEE TULLOCH:  I thought we already
21 provided 4 million in this year's CIP plan for the
22 beach house?
23           MR. NAVAZIO:  It's in next year's.
24           TRUSTEE TULLOCH:  You might want to check
25 that.  I'm pretty sure it was in this year's.
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 1           MR. NAVAZIO:  We had design -- it is
 2 actually -- I will check that, but I'm pretty sure
 3 it's in next year's budget.
 4           We've been collecting in anticipation of,
 5 not just of the beach, but the beach, the access
 6 improvements and others.
 7           But in looking at capital plan, which is
 8 on page 16 of the budget, it is $4 million in
 9 '23/'24.
10           TRUSTEE TULLOCH:  I stand corrected.  So
11 this is collecting toward the beach house.
12           Again, I think I made clear, I'm against
13 collecting in anticipation of something we may or
14 may not do.  I think we've been going that far too
15 long.
16           When we talked with the capital budget
17 spend earlier, we've spent 5 million in the first
18 three quarters of a 29 million budget.
19           Yeah, it's obvious we're over-collecting.
20 Let's keep things related to reality.
21           MR. WINQUEST:  So, fully understand that.
22           As a reminder, that was at 6.  I reduced
23 it to 4, based on board discussion.
24           I also brought it up that there is a
25 possibility -- a high possibility now that we won't
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 1 be able to issue a construction contract in the next
 2 fiscal year.
 3           But after conferring with Mr. Chairman and
 4 then discussion this on the record, we had decided
 5 that we would have to money in there in the event
 6 that we can get through design and be ready to issue
 7 a contract, whatever that looks like, assuming the
 8 board wants to continue forward with the beach
 9 house.
10           That's why the 4 million is currently in
11 the year one budget.
12           TRUSTEE TULLOCH:  I apologize.  I assumed
13 that money was in this year's budget when it was
14 presented to the board this year.  That's my bad on
15 that.  That makes some sense and makes me feel a
16 little bit better.
17           Again, I'm against collecting something
18 for something that we may or may not do in the
19 future.  And just -- I think we've seen the impact
20 of that on the effluent pipeline, and I don't want
21 to see that repeated under my watch.
22           TRUSTEE NOBLE:  I'm looking at page 489 of
23 the packet, and alternative C, which is also the
24 first page of the board meeting materials, the
25 supplemental information.
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 1           And of those three examples, C, D, and E
 2 on page 489, I am inclined to support option C, one
 3 that utilizes $2 million of fund balance, and I'd
 4 like to see that fund balance to come down.
 5           But what it also does, when I'm looking at
 6 supplemental material that was requested, at the
 7 bottom where it shows the shortfall through fiscal
 8 year '27/'28, and it would require a combined $498
 9 minimum in future combined fees, all else being
10 equal.
11           And the reason I like that is -- and
12 that's giving the exiting capital plan that's in
13 place.
14           But let's be honest, with the dog park,
15 beach house, additional proposals with regards to
16 access to the beaches, Snowflake Lodge, and there
17 are several other projects at the ski area that are
18 coming down the pipeline that I can anticipate that
19 capital plan and the need for funds to support that
20 is going to go up.  It may not go up, and then 493
21 is great number.
22           But what I'm concerned with is if we go
23 with D or especially E, we're going to see this
24 whipsaw where we've set it low, and then as these
25 capital projects come to fruition, it's all of a
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 1 sudden going to whipsaw in the other direction and
 2 we're going to -- it's going to be difficult to
 3 explain to folks why we dropped it so much early on
 4 and now we're increasing it substantially.
 5           And so I'm looking for more stability over
 6 the long run on that, with eye towards -- if we do
 7 the 675 right now, all else being equal, it will be
 8 going down to less than 500, and I'm okay with that
 9 as long as we can still get these capital projects
10 moving.
11           TRUSTEE TONKING:  So, I asked for this
12 because I understand the concern that has been
13 brought up in the conversation that we don't want to
14 be over-collecting.  That is not the goal.
15           I'd ask for these forecasts because I also
16 know it's a fiduciary responsibility to make sure
17 that we're making, like, good budgeting decision and
18 good financial decisions for our constituents.
19           And what I was really concerned about in
20 the lens that I was looking at this through is,
21 okay, do we want, like, a roller coaster where we,
22 like, lower it and then all of a sudden increase it
23 so we follow our reserve policies and all of that,
24 and to meet the needs of our current capital plan.
25           I feel like safety, there's a lot of
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 1 safety needs we need to think about in the District
 2 as well.  That's on my list of things that I think
 3 might come up.
 4           For me, my lens was trying to make sure
 5 that we were not creating what I would call, like, a
 6 roller coaster of payment for our community members,
 7 and we would keep it flat.
 8           For me, I am also in favor of alternative
 9 C.  I feel like it meets our needs and give us time
10 to take down some of that fund balance, which I
11 don't agree needs to happen, but it also creates an
12 opportunity for us to still have money going into
13 community services, and it takes a little bit longer
14 for us to become in a deficit without having to
15 think about raising fees, if we keep capital going
16 the way it is.
17           TRUSTEE TULLOCH:  I agree.
18           I'm looking at the long term, and I'm also
19 looking at our track record.  I also believe that
20 this is not a tax, we're not supposed to be
21 over-collecting, this is a fee.  I have an
22 associated question with that, but, yeah, I think
23 it's very appropriate.  I think it sets parameters
24 around requests for capital.
25           We don't say we've got 3 million for a
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 1 beach house and then bring back a proposal for 6
 2 million.
 3           We don't just ask for another $250,00 just
 4 in case and things.
 5           I think it goes back to my comment about
 6 proper stretch targets and putting the proper
 7 parameters in place.  It's very easy when you built
 8 up a big, huge -- you've over-collected and built up
 9 a big fund balance, it's very easy to say, well, it
10 doesn't matter.  What's another $500,00 here, or
11 what's another 15 million on the effluent pipeline.
12 I think having proper controls there.
13           It also influences when people are bidding
14 on our projects.  When they know we've got big pots
15 of money sitting there, bids come in much higher
16 than they need to.
17           When I've been preparing bids for clients,
18 the first thing you try to find out is what their
19 budget is, and then you try and spent up to it and a
20 little bit over it.
21           I think it's time that we put some
22 controls around that, and I think -- like I'll turn
23 to E, I think it is.  Trying to read through this
24 little print.
25           I think it's time that we fessed up that
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 1 we have been over-collecting.  We've been building
 2 up the balances.  We haven't been able to spend the
 3 capital that we're projecting.
 4           So, I think it's -- I'm still looking to
 5 long term, but I think it still puts the proper
 6 controls in place for the long term.
 7           The community has made it loud and clear
 8 in all the surveys, they just want us to maintain
 9 facilities at the current level, not just build a
10 lot of expansions.  Even this capital budget still
11 -- it still has the money projected there first,
12 Snowflake Lodge and various other things.
13           Personal view is that if Snowflake Lodge,
14 if we hadn't been bleeding money off Diamond Peak to
15 subsidize all the other venues, we -- Diamond Peak
16 would have produced the money for this already.
17           So, I think it's -- that's why it's
18 dangerous to just assume, oh, let's just
19 over-collect in the short term.
20           But my background in capital investment,
21 yeah, I'm looking at the long term, but also looking
22 at putting the proper controls in place.
23           TRUSTEE SCHMITZ:  A few things.
24           We have been intending to use fund balance
25 for, I think, a few years now, and every single
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 1 year, including this year, we are going to be adding
 2 to fund balance.
 3           We have been over-collecting, we have been
 4 intending to do projects and spend down the fund
 5 balance, and we don't deliver on that.
 6           And from an NRS perspective, an enterprise
 7 fund cannot collect more than what it needs.
 8           It can be on an annual basis, it can be in
 9 a longer-term perspective, but you have a plan.
10           And our plans, we have haven't executed
11 on, and that's been demonstrated by our continued
12 growth of the fund balance.
13           So, as we look at this budget also,
14 community services does not need a facility fee in
15 order to over its cash flow.  It does not.  And it
16 hasn't for a few years, which is why we keep
17 building up this fund balance.
18           But I have a question, because if, for
19 example, we decide that we are not going to collect
20 a facility fee for community services and only do it
21 for beaches, which is E below, as it relates to
22 finance and legality of separation of the beach fund
23 and the community services fund, because those funds
24 cannot be comingled, what is the impact of having a
25 punch card that is solely funded by the beach fund,
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 1 and how does it impact the use of that punch card?
 2           MR. NAVAZIO:  I will just say that this is
 3 an interesting question.
 4           As we've discussed before, I'm not sure
 5 the District has, sort of, been posed this question
 6 directly before.  It is, sort of, the intersect
 7 between the budget, the setting of the facility fee,
 8 and your Ordinance 7 that governs the privileges.
 9           I would just say that, historically,
10 the -- while the beach facility fee and the
11 recreation facility fee is set separately, it is
12 charged as two separate line items on the property
13 tax bill, and those revenues are collected and can
14 only be used in the respective community service and
15 beach fund.  And I do think they're -- to me, the
16 legal issue is we're not commingling the funds.
17           Historically, the value of the punch cards
18 has been set at one-fifth of the total rec fee,
19 especially for the properties that have beach
20 access, but we have not -- the District has never
21 restricted how much of your punch card value, or,
22 frankly, even your picture card value, because
23 there's also discounts that residents get by virtue
24 of the Picture Passes because they pay the fee.
25           We've never -- the District has never
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 1 segregated how they can apply those discounts or how
 2 they can use those value of the punch card between
 3 community service venues and beach venues.
 4           The non-legal answer is I believe that
 5 that's a board decision more so than a legal
 6 decision, but that's based on how it's been
 7 administered for a long time.
 8           MR. WINQUEST:  I'll just add, yeah, the
 9 District, we've never done this, so there is no
10 precedent.  I can't speak to what the legalities
11 would be.
12           What this would mean, if we went with
13 option E, meaning that the entirety of recreation
14 facility fee would be to cover beaches.
15           That would technically mean that those who
16 don't -- those parcels that don't have beach access
17 are not paying a recreation facility fee, they would
18 no longer get punch cards, or at least for this
19 current year, they wouldn't get punch cards.
20           You may recall three or four years ago
21 where it was a hundred dollars was the non-beach
22 fee, and so a lot of Crystal Bay residents were
23 calling the rec center, wow, my punch card's only
24 worth $20.  It's like, well, that's because you rec
25 fee was only $100.
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 1           So, I think we're entering into uncharted
 2 territory, and that's not necessarily bad.
 3           I will say that I've had -- there was a
 4 resident who reached out to me today who read the
 5 materials this afternoon, and it must have been
 6 about five o'clock, saying, well, you can't -- if we
 7 don't pay a rec fee, do we get access to the
 8 facilities at a discounted rate?
 9           My comment to that would be, at least for
10 this current year, again, there's no policy.  This
11 isn't written.
12           But I think absolutely, because we're
13 actually using a tremendous amount of fund balance
14 out of the community services fund, and those folks
15 have been parcel owners during this time where we've
16 accumulated that fund balance.
17           So, that is kind of the way I look at
18 that.
19           Now, to the point as far as traditionally,
20 we collect the recreation facility fee, punch card
21 values are such, but they get used arbitrarily
22 across all of the venues so that if you look at what
23 the allocation to, say, golf or the Rec Center or
24 wherever else, and then you look at the actual punch
25 card utilization, it's not going to equate to how
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 1 it's allocated across all other venues.
 2           So, I've never been told that that's a
 3 legal issue, per say, but it is something that we're
 4 discussing, and it's something that is going to be
 5 included in my analysis on punch cards, as far as
 6 what we do moving forward.
 7           So, I'm not saying that we can't continue
 8 to do it the way we've been doing it as far as the
 9 actual punch card utilization matching the
10 allocation of the rec fee across the different
11 venues.
12           This is certainly something that we would
13 need to dive into if this continues to be the trend
14 moving forward.
15           Again, right now, if you went with option
16 E, those -- the parcels who don't have beach access
17 would not be paying a recreation facility fee, and,
18 therefore, would not have punch cards.
19           TRUSTEE SCHMITZ:  If you could please just
20 back up.  I wasn't sure I understood something
21 correctly.
22           You were talking about someone called and
23 asked about if this happened, what would be their
24 punch card situation.
25           I'm not sure I understood exactly what you
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 1 were saying.
 2           MR. WINQUEST:  Yeah.  It was actually they
 3 were saying that if we don't pay a rec fee, do we no
 4 longer get the use of Picture Passes, which would
 5 mean that they wouldn't be able to get the discount
 6 at Diamond Peak, the discount at rec, the discount
 7 at golf.
 8           And my comment to that was at least in the
 9 current year, because we're using a tremendous
10 amount of fund balance that was accumulated during
11 the time that that parcel owner owned the parcel,
12 that I think it would be unfair to say that they
13 would not have assess to the Picture Passes.
14           TRUSTEE SCHMITZ:  I'm going from memory in
15 Ordnance 7, but it basically just states every
16 parcel is eligible for up to five passes, Picture
17 Pass or punch card.
18           It doesn't say anything about facility fee
19 or anything.  It says that is what they're eligible
20 for, so it has nothing to do with it's fair, it's
21 right.
22           That's how the ordinance reads.  Every
23 parcel gets five passes, and it doesn't have any
24 stipulation on facility fee.
25           MR. NAVAZIO:  When we looked at this
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 1 recently, it also doesn't necessarily say that the
 2 punch cards are, by edict, one-fifth of the value.
 3 It' actually says that those punch cards will have a
 4 the value as determined by the board.
 5           So, the practice has been the one-fifth,
 6 but that's the second part to the Ordnance 7
 7 connection to this.
 8           CHAIR DENT:  Trustee Schmitz, as it
 9 relates to the alternative, is there an alternative
10 that you lean towards when it comes to setting the
11 beach fee and rec fee?
12           TRUSTEE SCHMITZ:  Well, I think with the
13 answer to this question, I feel more comfortable
14 with E, because I was very concerned that suddenly
15 there was going to be a dramatic change in how punch
16 cards could be used.
17           And understand also, the $455 is, for this
18 year, set to the beaches because we're accumulating
19 fund balance for a specific thing.  That is over and
20 done, so there's nothing to say that next year this
21 same amount doesn't end up getting, maybe, shifted
22 more over to community services because we're
23 funding another project over there.
24           So, it's not as if it is a teeter-totter
25 or it's going to be up and down, because it's still
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 1 $455, and next we can allocate and determine how
 2 does that go, because we will not want to be putting
 3 $455 in the beaches next year.
 4           MR. NAVAZIO:  Even at that level, when we
 5 looked at it based on the plan -- again, it doesn't
 6 have to be, but this contemplates only 138 needed in
 7 the next year for beaches, whether it's 410, it's
 8 all a function of community.
 9           But that's the point is that you have the
10 ability to allocate it, and it's not that
11 significant of a swing.
12           TRUSTEE TULLOCH:  We've already set the
13 precedent in recent years where we had very little
14 rec fee and value of the punch cards for those who
15 didn't have beach access was accordingly reduced.
16           I think alternative E makes it very easy
17 that the punch cards can only, basically, be used
18 for beach then.  I think, to me, that makes it
19 better in what we're actually doing.
20           We've increased rates at golf and ski, but
21 what we're doing here is we're letting the general
22 public make their own decision by giving them 300
23 bucks a year back.  They can make their own decision
24 where they want to spend the money.
25           We've all seen the posts:  I don't use
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 1 ski, so I should get benefit in golf.
 2           And:  I don't use golf, so I should get
 3 benefits in ski.
 4           I'm all for letting people -- giving
 5 people their own money back and letting them make
 6 the decision where they actually want to spend their
 7 money, and let them, basically, vote here.
 8           It appears there's been much thought given
 9 into this.  I've actually been doing quite a few
10 back-of-envelopes and arrows.  Certainly I would
11 expect all our residents be able to get the Picture
12 Pass Holder regardless of whether or not there's a
13 rec fee.
14           I think Ordinance 7 says that residents
15 have a choice of whether they take Picture Passes or
16 punch cards.
17           If somebody without beach access wants to
18 take a punch card that had no value, I don't think
19 anyone would make that rational discussion, but
20 there's nothing in Ordnance 7 that would actually
21 stop that.
22           Under this scenario E, I would expect that
23 the punch card would only have value at beaches and
24 it would certainly clean up a lot of other things.
25           And we've given residents 300 bucks a year
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 1 back to actually use where they want to use it,
 2 whether they want to use it for three rounds of golf
 3 or something rather than having it everywhere else.
 4 It think it's a fairer system.  It lets people spend
 5 it where they want.
 6           TRUSTEE TONKING:  If I'm understanding
 7 this, Paul, if you scroll down a little bit, what
 8 it's saying is this year we would charge $455, and
 9 then we would have to go to $548 next.
10           MR. NAVAZIO:  That's just all things equal
11 in terms of what the current capital plan is --
12           TRUSTEE TONKING:  Yes.  Okay.
13           Can you go up to D, please.  It's kind of
14 that in-between, where it's not going really be an
15 increase, and we still have some value in the rec
16 fee, which I think is actually a change from what
17 this District has ever done.  I think it is
18 something that we should spend this year doing, some
19 of our FlashVotes, and asking the community how they
20 feel about changing something so drastically.
21           I was in favor of C.  I could be on board
22 with D.  I'm not quite sure on E.
23           MR. NAVAZIO:  I want to clarify, just --
24 if I'm wrong -- part of the discussion we had on
25 this one is this would provide slight facility fee
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 1 to fund capital projects and community services,
 2 except for at Diamond Peak, which would be fully
 3 funded.
 4           But I think the point -- and the sound was
 5 a little muffled -- is that under this scenario,
 6 using the assumption in the plan, it would be a $528
 7 fee, and the combined fee going forward on average
 8 is $530.
 9           So there was discussion about this being a
10 significant reduction, providing some punch card
11 value for non-beach parcels, and instead of dropping
12 it and potentially bumping it up, admittedly, a
13 little bit, it's more of a consistent allocation.
14           That was one of the things that came out
15 of this analysis.
16           CHAIR DENT:  I'll just weigh-in since I
17 haven't, I see -- I appreciate the forecast that you
18 put in here.  I do see these as nothing more than
19 just a cash flow analysis, not taking into account
20 that we have discussed bonding some of those larger
21 legacy projects, and in doing that, we would have a
22 lot more cash available.
23           That being said, I'm completely confident
24 that alternative E would be the right approach,
25 given these options.
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 1           And I would say alternative E is where I
 2 think we should be.  I definitely like the idea of
 3 not collecting extra cash with the standby services
 4 charges that we don't need, and given that the
 5 venues continue to spin off surplus cash and build
 6 up fund balance every year, I think alternative E is
 7 the winner in my mind.
 8           TRUSTEE SCHMITZ:  I have a question, and
 9 just humor me if you would, please.  Because of how
10 Ordnance 7 is written, where it says the punch card
11 value is determined by the board, what would be the
12 impact for the parcels that pay -- would pay nothing
13 -- right? -- what would be the impact of giving them
14 the opportunity for their five passes to have the
15 option to pay $100 per punch card they would be
16 paying into community services because they don't
17 have beach access, it would be additional revenue,
18 in a sense, they're not paying a rec fee, and would
19 that address the needs of people who have five
20 passes and don't have some of them as punch cards?
21           I'm thinking a little out of the box and I
22 don't really know what the ramifications are.  We've
23 never had this conversation before.
24           MR. WINQUEST:  Just to make sure I'm clear
25 on what you're saying, so, obviously, they could
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 1 take five Picture Passes if they want to.  That
 2 would remain the same.  And then we would give
 3 them -- if they wanted a punch card because they had
 4 use for a punch card for their guests or their
 5 family, we would allow them to purchase the punch
 6 card?
 7           TRUSTEE SCHMITZ:  I want to be really
 8 clear:  I'm talking about the five, not the
 9 additional.
10           MR. WINQUEST:  I get that, but it would
11 act like the additional within the five.
12           TRUSTEE SCHMITZ:  Within the five.  So it
13 would still have golf, it would still, well, have
14 golf; right?
15           MR. WINQUEST:  Yes.
16           TRUSTEE SCHMITZ:  So my question is -- I'm
17 just trying to think about the people who don't have
18 beach access and that suddenly have nothing, is
19 there a perceived benefit if we gave them that
20 option?  I'm not trying to throw a monkey wrench in
21 things.  I'm just trying to think about addressing
22 different people's needs.
23           CHAIR DENT:  Appreciate that.
24           MR. NAVAZIO:  You would be talking about
25 the first five cards, not giving -- not the option
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 1 of purchasing a card.
 2           So, as you get into that discussion, the
 3 thought that comes to my mind is if you were to
 4 consider that, would you also need to consider
 5 suspending the Ordinance 7 provision that says that
 6 if a resident is delinquent on paying the rec fee,
 7 they lose their rec privileges, which is what would
 8 happen right now -- right? -- when we get the
 9 information folks aren't paying the rec fee, the rec
10 privilege is suspended, so somebody isn't charged, a
11 fee, by definition, would never be delinquent, so
12 they're being treated a little bit differently than
13 the folks that are being charged a fee that show up
14 on the delinquency.
15           So, I'm just thinking of an equity issue
16 on how we administer loss of rec privileges if
17 you're not current on your fee.  And I don't know if
18 that's relevant to the discussion.
19           TRUSTEE TULLOCH:  I'm not sure how they
20 would actually be delinquent if they're not charged
21 a fee.
22           The only value that -- the only thing that
23 the Picture Pass lets you in for free is the beach.
24 And by definition here, we'd be talking -- if we're
25 talking about people that don't have beach access,
0170
 1 there's basically no value to -- there's no direct
 2 value to the Picture Pass.
 3           Similarly, I'm hearing this, oh, well,
 4 people get use to -- like to have money on their
 5 punch card.
 6           Well, basically all you're doing is giving
 7 them their own money back.  I mean, I'm not sure why
 8 somebody would pay a few hundred bucks up front to
 9 load up punch cards, when they may as well just keep
10 the cash in their pocket and use it at their whim.
11 That would be, to me, the rational approach.
12           I'm assuming -- my working assumption to
13 alternative E, which I believe is the right
14 direction to go, is that the punch cards would only
15 have value for beach access.  At this level, it
16 would still allow -- each punch card would probably
17 allow for seven beach visits, so if people wanted to
18 take a combination of punch cards for beach access,
19 they've got the value there.
20           I'm not sure why people would pay money,
21 up front, to load up money on a punch card that's
22 only just -- the only value of the punch card is
23 reducing the rate from the non-resident fee to the
24 resident fee, so it's basically a wash.
25           I prefer to spend the money -- I think
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 1 most people would prefer to have money in their own
 2 pocket and make their own decision.
 3           MR. WINQUEST:  I think Trustee Schmitz was
 4 just referring to -- I don't want to put words in
 5 her mouth -- if they have guests that they want to
 6 send to the golf course and treat them to a
 7 discounted round of golf, that they could
 8 potentially buy a punch card.
 9           I would say that if we did do it that way,
10 you would treat the purchased punch card within the
11 five the same way we do the additional punch cards
12 where the revenue is recognized where it gets used,
13 so there's no funny money involved in that on the
14 back end.  It could work that way.
15           Then in regards to the non-beach parcels
16 and the five passes, a lot of them do have huge
17 value in their Pictures Passes because that's what
18 gets them a discounted rate over at Diamond Peak for
19 ski passes.
20           So, you know, the challenge that you would
21 have for those parcels is that for the folks that
22 don't have any use for five Picture Passes, where
23 are -- what other value are they getting?
24           But to your point, they're not paying a
25 recreation facility fee, so they have cash on hand
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 1 that they can use for whatever they would like to
 2 do.
 3           The challenge here is this is very
 4 different than anything we've ever done, so there
 5 would be some education to the public about this,
 6 this is what happens, et cetera.
 7           Then we would need direction from the
 8 board to -- I understand that if it's all going to
 9 the beaches, that they can only use it at beaches,
10 but that is -- it's been able to be used arbitrarily
11 with -- we would need a direction that -- if we go
12 with option E, direction to staff is that punch
13 cards can only be used at the beaches.
14           TRUSTEE TULLOCH:  We've highlighted
15 before, the problems with all this contract kind of
16 thing with punch cards.  I suspect 80 percent of
17 residents have no clue how you actually get the
18 value out of punch cards.
19           I think alternative E, under my proposal
20 actually makes it pretty straightforward.
21           If people want to treat their guests, I'm
22 assuming we sell gift cards at the golf course, so
23 people could buy a gift card that then has lasting
24 value, rather than an expiring value, and they could
25 treat their guests.  That seems to make much more
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 1 sense than charging every resident an extra hundred
 2 bucks or something just to throw it into the general
 3 pot.
 4           I much prefer the idea of letting people
 5 vote with their feet, and that way we see which
 6 facilities our residents actually value and where
 7 they want to see their subsidies going.
 8           CHAIR DENT:  Do we want to close out this
 9 item, move on to a public hearing, and then figure
10 out next steps?  Is everyone okay with that?
11           All right.  We will be closing out of item
12 G 5, formerly G 4, and then we're going to move on
13 to item G 6.
14      G 6.
15           CHAIR DENT:  Subject:  Public hearing,
16 fiscal year 2023/2024 recreation roll.  This can be
17 found on page 500 hundred of your packet.
18           I'll remind you that you do have three
19 minutes to speak, and your topic needs to -- you
20 need to stay on topic as it relates to the
21 recreation roll.
22           I have one comment as it relates to this
23 public -- is there a motion to open to public
24 hearing?
25           TRUSTEE SCHMITZ:  I make that motion.
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 1           CHAIR DENT:  Motion's been made.  Is there
 2 a second?
 3           TRUSTEE TULLOCH:  Second.
 4           CHAIR DENT:  Motion's been made and
 5 seconded.  Any discussion by the board?
 6           All those in favor, state aye.
 7           TRUSTEE TONKING:  Aye.
 8           TRUSTEE TULLOCH:  Aye.
 9           TRUSTEE NOBLE:  Aye.
10           TRUSTEE SCHMITZ:  Aye.
11           CHAIR DENT:  Aye.
12           Opposed?  Motion carries 5/0.
13           Public hearing is open.  We do have one
14 public comment in the room as it relates to the
15 public hearing, and that is Mr. Katz.
16           MR. KATZ:  Thank you.  Arron Katz, PO Box
17 3022.
18           I have to congratulate the board.  There
19 has never been a discussion like this about the rec
20 fee since I've been here, and that's 13 years.
21 Never.  And you're now asking the right questions.
22           Except now I want to encourage you to go
23 to the next step, and here's the next step.
24           All I heard today is revenue.  Well, we
25 need to have revenue from the rec fee.  We need to
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 1 worry about the loss of revenue with the roller
 2 coaster.  We need to worry about smoothing.
 3 Everything is revenue, revenue, revenue.
 4           I provided you with legal authorities.
 5 The minute the rec fee becomes a means to create
 6 revenue, it's no longer a rec fee.  It's a tax.
 7           You're not here to pass a new tax to cover
 8 over-spending.
 9           If this is a fee, keep it as a fee.
10           Number two, if this fee collects one
11 dollar more than the cost this District incurs to
12 provide the benefit offered by the rec fee, it's a
13 tax.  And not only is it a tax, the entire fee is a
14 tax.
15           So you can't go back and say, oh, well,
16 only one dollar of it was the tax, so we'll just
17 charge the rest.
18           No.  You lose it all.  So treat this as a
19 fee.
20           Now, what is the fee?  They told you what
21 the fee is.  It's a charge for availability to
22 access facilities by the entity that is paying the
23 fee, in other words, property.
24           Tell me how property can take advantage of
25 a discount on user fees at Diamond Peak.  It can't.
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 1           And furthermore, I pointed out to you 197
 2 specifically says you can charge a charge for the
 3 availability of services.
 4           It doesn't say anything about the
 5 availability of facilities.  Staff made this up
 6 themselves.  They decided to change the word
 7 "services" to facility.  The problem is there's no
 8 authority in 318.197 for it, so whole thing is
 9 wrong.
10           Now, I wrote to you, what is fee?  What is
11 a standby charge?  What is a tax?  And if you answer
12 all of those questions, they're not fees.  So zero.
13 Eliminate the rec fee.
14           Thank you.
15           CHAIR DENT:  Are there additional comments
16 regarding the hearing?
17           MR. DALTON:  Jack Dalton, 980 Car Court.
18           I want to thank the board.  There's new
19 breath here, and I'm glad to see they're in the
20 smoke too, and they can't see.  And why can't they
21 see?  It's because they're not given the
22 information.  And why doesn't the community see
23 anything?  Because they're not given the
24 information.
25           So now I have some proposals.
0177
 1           Number one, it was sometime ago when this
 2 new board started, they were supposed to be -- the
 3 board packet was supposed to come within seven days
 4 before.  How often has that happened?
 5           Second, the general manager said he was
 6 supposed have a weekly report or every other week,
 7 and he needed four weeks to do that.  Has that
 8 report been given to the board?  Why can't we see it
 9 as the community?
10           The community doesn't know anything.
11 There's seven people here, besides the people that
12 are obligated to be here.  They don't know.
13           They don't know about the effluent
14 pipeline.  It was the end of November when -- $70
15 million, and I hear the board president didn't know,
16 town doesn't know.
17           So why don't we -- since it was a
18 suggestion that the revenue projections were very
19 optimistic, they wanted to see it, why don't we
20 see -- every week, let's see what the review is.
21 Publicize it.  Let's get this IVGID magazine, which
22 we don't need -- nobody reads paper anymore.  I have
23 to go out of my way to get the Times and the Wall
24 Street Journal, and it's expensive.
25           So it costs us for nothing.  Put it
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 1 online.  Then we can put it online and let the
 2 community participate.  Let them make comments.
 3           Now, how you edit those comments if
 4 they're obscene or absolutely out of thin air, then
 5 there's a way of editing that.  That does not make
 6 it very possible.
 7           So we should have access to that.  Not
 8 saying we don't want them.
 9           Who makes that decision?  The board can
10 make that decision, potentially, but the community
11 needs to know.  That's the biggest thing.  Then they
12 can make their decision.
13           It's somewhat of a -- some of these
14 arguments that are here, people just didn't know.
15 There's stuff that I didn't know.
16           And so I would like to see the weekly
17 stuff, things, and let's have the information out
18 there.  There's no venue here, in this town, just
19 where that information is available easily.
20           Thank you.
21           CHAIR DENT:  Can we go to Zoom?
22           MR. DOBLER:  Cliff Dobler, 995 Fairway.
23 This written statement is to be made part of the
24 meeting minutes.
25           Let's get serious about this.  There is no
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 1 need for any facility fees as I will explain.
 2           According to the state budget on pages 539
 3 and 540, at the end of June, the community service
 4 fund will have a cash balance of 18.9 million.
 5           Not addressed is an additional 2.3
 6 million, which exist from lower expenses during
 7 2023.
 8           If the state form was done properly, the
 9 estimated current-year revenues and expenses would
10 be reflected rather than reporting a stale, 12-month
11 old budget.
12           So, actually, there's over 21 million.
13           Board policy states that the appropriate
14 level of reserves should be around 7.6 million,
15 leaving the tidy sum of 13.4 million waiting for a
16 home.  So where is the home?
17           According to capital plan, that towering
18 new budget is only 2.4 million.  Over half will be
19 spent on equipment purchases.  Big deal.
20           Page 539 looks good, as all expenses plus
21 depreciation will be covered by revenues other than
22 a lousy 154,000.  Obviously, no facility fees are
23 needed.
24           It's about time to wean the baby of
25 dependency.
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 1           Now to the beaches.  According to the
 2 state budget pages 549 and 542, at the end of June,
 3 the beach fund will have 6.7 million.  Another
 4 600,000 should be available from the 2023 fiscal
 5 year which ends in June.
 6           As stated before, management chose to use
 7 a stale, 12-month old budget.
 8           In 2022 and '23, the cash was accumulated
 9 from charging facility fees to accomplish the
10 Incline Beach building.  Management is nowhere on
11 this one.
12           The capital budget is $4 million for the
13 building, and represents 90 percent of the entire
14 budget.  Will it get done?  Do you believe in magic?
15           Beach operations are intended to lose
16 721,000, but will lose much more as Navazio thinks
17 he can generate 1.7 in revenues, which is 245
18 percent higher than the 2021/'22 -- 2022/'23
19 averages.  Will this mean more people on the beaches
20 or will he use his magic wand?
21           CHAIR DENT:  Thirty seconds.
22           MR. DOBLER:  (Inaudible) cash value at the
23 end of 2024 will be 2.1 million, which is almost
24 three times higher than the appropriate levels of
25 reserves.  No beach facility fee is needed.
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 1           Thank you.
 2           CHAIR DENT:  Thank you.
 3           MR. WRIGHT:  Frank Wright.  Crystal Bay.
 4           What in the world do we get by paying that
 5 facility fee?  Nothing.  As Trustee Tulloch pointed
 6 out, nothing.  Nothing.  Zero.  Zilch.
 7           You just give us a bunch of punch cards so
 8 we can give to somebody else, but as far as the
 9 homeowner, we get nothing.  Zero.  Never have.
10           And the problem you have is you have a
11 split community.  As long as you continue to split
12 community, you're going to have all kinds of
13 problems.  And that's horrible.
14           But more than that, the money that you're
15 collecting from us isn't going for anything we're
16 using.  It's going to make up the deficits from
17 poorly run venues, and the one that I pointed out
18 tonight where you have a venue that gives people who
19 don't live here, golfers, who are members of a
20 private club, like I said at one of the board
21 meetings, that none of you trustees can get into
22 because you don't meet the qualifications that they
23 want.  You have to fill out a form, and if they
24 accept you, you're in.  But I don't think they'd
25 accept you.  They won't accept me.  None of these
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 1 clubs would accept me.
 2           So I'm paying for someone who lives in
 3 Reno to come up here and get preferred tee times,
 4 play at a reduced rate from whatever he's getting on
 5 the punch cards, or however he's working or she's
 6 working it.  It's really sick.  And it doesn't get
 7 any better.
 8           But, like Ms. Katz just said, listening to
 9 you guys talk, it's the most intelligent board we've
10 ever had.  You get it.  The same old past board
11 members like Krolick who has no clue what is going
12 on and would rubber-stamp anything Winquest gave
13 her.  It's really gotten sick.
14           But now we have a board that's seeing
15 what's going on.  You don't need a rec fee.  You
16 don't need it at all.  Just give everybody a Picture
17 Pass that lives here and their families and leave it
18 at that.  And they get into facilities, and that's
19 the way it goes.
20           As far as out-of-towners and guests, make
21 them pay the full amount.  Why should we lose money
22 on someone coming here?  If I have a guest coming, I
23 go pay the same full amount or whatever rate you
24 give them.  But this is just sick.
25           The rec fee, it's just a joke.  And for
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 1 people that have a punch card so they can pay down
 2 somebody else's fund and gives a property owner
 3 nothing.  Nothing.  Nothing.  You can eliminate the
 4 rec fee.  It won't do any damage.
 5           Thank you.
 6           CHAIR DENT:  Thank you.
 7           Next comment, please.
 8           CALLER 0824:  (Inaudible), 615 Martis
 9 Peak.
10           I want to make a couple comments:
11           As far as the IVGID magazine, you could
12 probably put one out once a year, and then just put
13 flyers out after that for changes, when things are
14 changed.  And you could actually save a lot of money
15 by putting it online.  Have it online, but then,
16 also, maybe, just one magazine a year.  And then if
17 changes are made for people that aren't online, you
18 could just send out a flyer.  It would be a lot less
19 expensive.
20           Also, as far as facility fee, the yearly
21 fees on our taxes, I think that we shouldn't be
22 overcharged.
23           Thank you very much.
24           CHAIR DENT:  Thank you.
25           Any other comments via zoom?
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 1           MATT:  There are not.
 2           CHAIR DENT:  All right.  Thank you.
 3           We need to do a motion to close -- is
 4 there a motion to close public hearing?
 5           TRUSTEE TULLOCH:  I motion to propose we
 6 close the public hearing.
 7           CHAIR DENT:  Motion's been made.  Is there
 8 a second?
 9           TRUSTEE NOBLE:  Second.
10           CHAIR DENT:  Motion's been made and
11 seconded.  Any further discussion?
12           All those in favor, state aye.
13           TRUSTEE TONKING:  Aye.
14           TRUSTEE TULLOCH:  Aye.
15           TRUSTEE NOBLE:  Aye.
16           TRUSTEE SCHMITZ:  Aye.
17           CHAIR DENT:  Aye.
18           Thank you.  Public hearing's been closed.
19 Let's take a five-minute break.  We'll come back at
20 10:15.
21           (Recess from 10:10 P.M. to 10:15 P.M.)
22           CHAIR DENT:  We are back.  It is 10:15,
23 and I'll just remind my colleagues that I have a
24 hard stop at 11:00, so you guys are welcome to
25 continue on with the rest of the meeting or we could
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 1 push something off to a future meeting.
 2           Having just closed out the public hearing
 3 as it relates to recreation roll, do we want to jump
 4 into item G 7 or go back to the budget?
 5           No comment.  How about we stick on item G
 6 7, then, talk about the rec roll.
 7      G 7.
 8           CHAIR DENT:  Is there a proposed motion
 9 when it comes to the rec roll?
10           TRUSTEE TULLOCH:  I'm prepared to put
11 forward a motion that we go with alternative E, with
12 the proviso that the value applied to punch cards is
13 only useable at the beach, and that way it keeps it
14 clear.  It saves the issue because the problem that
15 was brought up before with boards was that, while we
16 need to be able to give punch cards to our guests to
17 enter the beach, if we allow the beach facility fee,
18 the punch cards would only be used against the beach
19 facility.  It's -- those residents that don't have
20 beach access can still make their point to get
21 Picture Pass Holders.
22           I move we -- the board adopts Alternative
23 E.
24           CHAIR DENT:  Motion's been made for
25 alternative E.  Is there a second?
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 1           TRUSTEE SCHMITZ:  I can't second it the
 2 way it was proposed.
 3           May I offer an alternative?
 4           TRUSTEE TULLOCH:  Absolutely.
 5           TRUSTEE SCHMITZ:  I am in favor of option
 6 E.  I understand -- I'm in favor of option E.  I
 7 understand your point about the beaches; however, I
 8 feel it's a very dramatic change for our community,
 9 and I would prefer it's used to be maintained the
10 way it has historically been.
11           TRUSTEE TULLOCH:  I'm okay with that.
12           CHAIR DENT:  So, a motion has been made.
13 Is there a second?
14           TRUSTEE TULLOCH:  I'll second that.
15           CHAIR DENT:  Motion's been made and
16 seconded.  Any discussion?
17           TRUSTEE SCHMITZ:  I have discussion,
18 because when we pass this, are we also passing the
19 language that is in this attached document?  Because
20 based on the research that has been done, the use of
21 word "dwelling unit" is incorrect, and it needs to
22 be modified.
23           I'm happy to work with staff to get that
24 language corrected, but this word "dwelling unit" is
25 not how the county actually collects it.
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 1           CHAIR DENT:  Understood.
 2           MR. NAVAZIO:  I was going to make a
 3 comment that the way this is laid out that there's a
 4 motion on setting the fee, then there's a motion on
 5 the resolution in the report, so you can take them
 6 separately.  That's all.
 7           MR. NELSON:  The way I understood the
 8 motion was that it would just be that the first
 9 issue just setting the facility fee and beach fee,
10 then we can move to the resolution, assuming that it
11 was approved.
12           CHAIR DENT:  Understood.
13           TRUSTEE TULLOCH:  Is there a reason that
14 we get the county to collect this?  Under the -- is
15 there any reason that we shouldn't bill it directly?
16           My rationale is then our residents would
17 understand what the county is charging, particularly
18 when we're going through this, potentially, an
19 opportunity of looking at becoming a city or town or
20 whatever it is this week.
21           It's my -- to my mind, if people see this
22 bill coming in directly from IVGID, they'd
23 understand what they're paying towards instead of
24 just disappearing in the county tax.
25           MR. NAVAZIO:  I'm not sure of the history,
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 1 other than if it's somewhat efficient to do it that,
 2 but that's just administratively on the property tax
 3 bill, it is assessed on parcel owners and property
 4 owners, and we're charged a thousand dollars for
 5 their service.
 6           MR. WINQUEST:  Yeah, I would not -- I
 7 would recommend we keep as is.
 8           However, if the board desires to look at
 9 that, that's something we would need to do over the
10 next year to have prepared.
11           If we're going to take on billing and take
12 on management of that and take on delinquent taxes,
13 then we're going to need to look at what that looks
14 like.  We're going to need additional resources.
15           TRUSTEE TULLOCH:  Understood.  Just
16 raising the question.
17           MR. NAVAZIO:  Let me just suggest.  I
18 think one of issues that does come up is, by virtue
19 of -- part of the reason why we do this process is
20 not only for them to collect it for us, but for
21 delinquencies, we have the ability to lien the
22 property and then collect it that way.  I am not
23 sure if we'd have the authority to do that.
24           That would be a question to be worked out
25 if the board wants us to look at it.
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 1           TRUSTEE TULLOCH:  Probably not if it's a
 2 fee, not a tax.
 3           CHAIR DENT:  All right.  Motion's been
 4 made and seconded.  Any further discussion by the
 5 board?
 6           Seeing none, I'll call for the question.
 7 All those in favor, state aye.
 8           TRUSTEE TULLOCH:  Aye.
 9           TRUSTEE SCHMITZ:  Aye.
10           CHAIR DENT:  Aye.
11           Opposed?
12           TRUSTEE NOBLE:  Opposed.
13           TRUSTEE TONKING:  Opposed.
14           CHAIR DENT:  Motion passes three to two.
15           All right.  The second item is as it
16 relates to resolution number 1902.  Is there a
17 motion?
18           TRUSTEE SCHMITZ:  I make a motion that we
19 approve resolution 1902 with modifications to the
20 report correcting the language from "dwelling unit"
21 to the language that is actually implemented, and
22 I'm happy to work with staff to get that language
23 updated.
24           MR. NELSON:  Would you consider clarifying
25 the motion that it would reflect the facility fees
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 1 approved by the Board in the prior motion?
 2           TRUSTEE SCHMITZ:  And it would reflect the
 3 facility fee that was passed in the prior motion.
 4           MR. NAVAZIO:  Your motion, or the thought
 5 behind it is to have the report reflect how we're
 6 currently administering the setting and allocation
 7 of the fee to parcels or whether the report would
 8 change how we administer the fee?
 9           CHAIR DENT:  I will speak to that.  Yeah.
10           We're changing the terminology that is
11 used within the report to be accurate instead of
12 something we shouldn't be using.
13           And we can discuss this offline.
14           MR. NAVAZIO:  Fair enough.
15           CHAIR DENT:  Okay.
16           TRUSTEE TULLOCH:  If we're cleaning up the
17 language, we need to also make sure that we're using
18 language consistent with the NRS, so we're using
19 whatever -- services language rather than facilities
20 language, so we're consistent.
21           CHAIR DENT:  Legal counsel?
22           MR. NELSON:  Maybe we could have a
23 conversation on that.  I don't think that it's our
24 position that we necessarily agree with public
25 comment on that point.
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 1           TRUSTEE TULLOCH:  I'm not suggesting -- it
 2 has not nothing to do with public comment, Josh,
 3 it's just making sure that we're reflecting the
 4 language in the NRS.
 5           MR. NELSON:  My request would be that we
 6 have the opportunity to kind of discuss that one,
 7 rather than trying to make it a change at the
 8 meeting right when we're adopting it.  If you're
 9 comfortable with that.
10           TRUSTEE TULLOCH:  Absolutely.  I'm just
11 making sure that we're consistent.
12           CHAIR DENT:  Okay.  So a motion has been
13 made.  Is there a second?
14           TRUSTEE TULLOCH:  I'll second it.
15           CHAIR DENT:  Motion's been made and
16 seconded.
17           Any further discussion by the board?
18           TRUSTEE NOBLE:  I'm going to oppose this,
19 but only based on actual fee that's being collected
20 for the reasons -- for my vote in the previous one.
21           I do support, though, the resolution as a
22 vehicle for collecting the monies from parcel
23 owners.
24           CHAIR DENT:  Understood.
25           TRUSTEE TONKING:  I'm on the same page as
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 1 Trustee Noble.  It's not the resolution I'm opposed
 2 to; it's the fees in the resolution.
 3           CHAIR DENT:  All right.  Any further
 4 discussion?
 5           Motion's been made and seconded, no
 6 further discussion by the board, I'll call the
 7 question.  All those in favor, state aye.
 8           TRUSTEE TULLOCH:  Aye.
 9           TRUSTEE SCHMITZ:  Aye.
10           CHAIR DENT:  Aye.
11           Opposed?
12           TRUSTEE NOBLE:  Opposed.
13           TRUSTEE TONKING:  No.
14           CHAIR DENT:  Motion passes three to two.
15           All right.  That closes out item G 7.
16 Going on to item G 4 formerly G 9.
17      G 4.
18           CHAIR DENT:  Adoption of Incline Village
19 General Improvement District final budget for fiscal
20 year '23/'24, State of Nevada forms 4404 LGF,
21 related to fiscal year '23/'24 cental services, cost
22 allocation, recreation facility fee and beach
23 facility fee authorizing staffing levels and fiscal
24 year '23/'24 capital improvement project budget.
25 Requesting staff member Director of Finance Paul
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 1 Navazio.  Page 501 through 716 of your board packet.
 2           MR. NAVAZIO:  I think we just pick up that
 3 discussion.  I think the board is in a position to,
 4 perhaps, take motions and actions.  I would just
 5 note that on recommendation B, you've already
 6 established that.
 7           On item C, we would be amending that to
 8 reflect the decision on the facility fee.  And there
 9 were a couple of notes that we took from earlier
10 discussion specifically moving that facility fee
11 from operating revenue to the non-operating.
12           But at this point, that's the only --
13 there isn't a motion yet, but it would be good to
14 get a motion and clear direction from the board on
15 any revisions you want to the budget and the forms,
16 other than putting in the beach fee that you just
17 approved.
18           So if there's going to be any revisions to
19 what's in front of you, we would like to have those
20 clearly delineated.
21           CHAIR DENT:  Understood.
22           MR. WINQUEST:  I think there was a request
23 from Trustee Schmitz for initially $300,000, and I
24 don't think that we're going to be able to reduce by
25 that much, but we are going to take another pass
0194
 1 through.
 2           So, if we can do it in that one, where
 3 it's flexible as far as the dollar amount that we
 4 reduce the budget, how ever we can make that happen,
 5 Josh, as far as the wording on that.
 6           MR. NELSON:  To a certain degree, it's
 7 going to be what the board's comfortable with.  What
 8 we could say is that staff will reduce that line
 9 item to the extent possible if we're not able to
10 give an estimate at this point.
11           TRUSTEE SCHMITZ:  I would like to just
12 amend that to also include that the board is giving
13 direction to Trustee Tulloch to review all of these
14 final forms before they are submitted.
15           The other thing that needs to be included
16 is to provide the board with the engineering time
17 charges percentage, because that excluded from the
18 budget.
19           MR. NAVAZIO:  We can provide that.  I was
20 going to comment that there's a lot going on that
21 basically target -- and it's not in the executive
22 summaries -- had been to charge out 80 percent of
23 their time.
24           What we did in the current year budget is
25 we transferred costs and provided an allocation in
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 1 the general fund for work that they do that's not
 2 directly chargeable to a funded project, so if
 3 they're doing exploratory work.
 4           But we will get that to you.  I just
 5 wanted to let you know that in general, they charge
 6 80 percent of their time billable to projects, and
 7 we provided them a funding source for 20 percent of,
 8 quote/unquote, non-billable time so that the other
 9 projects aren't subsidizing those projects.
10           CHAIR DENT:  Understood.
11           TRUSTEE TULLOCH:  Follow-up on that one.
12 I'm assuming that that will also show us the
13 internal charging rates as well.
14           MR. NAVAZIO:  We can provide those too.
15           TRUSTEE TONKING:  I was going to to a
16 motion.  But if you wanted more discussion, I can
17 wait.
18           CHAIR DENT:  Go for it.  It's welcomed.
19           TRUSTEE TONKING:  I move -- the only one I
20 don't know how to do is engineering, so apologies on
21 that last part.
22           I move that the board approve the central
23 service cost allocation plan for fiscal year
24 '23/'24, allocating a total of $1,956,300 in costs
25 from general funds to utility fund, community
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 1 services funds and beach funds.
 2           Approve the Incline Village General
 3 Improvement District final budget for fiscal year
 4 '23/'24, form 4404 LGF, as prescribed by the State
 5 of Nevada's Department of Taxation, upon review of
 6 Trustee Tulloch and staff, as well a decrease in the
 7 Mountain Golf Course budget.
 8           Approve fiscal year '23/'24, authorize
 9 staffing levels.
10           Approve the Incline Village General
11 Improvement District's capital improvement plan
12 budget for fiscal year '23/'24, and create a report
13 looking at engineering staff time and allocation.
14           CHAIR DENT:  Motion has been made.  Is
15 there a second?
16           TRUSTEE TULLOCH:  Can I make an amendment
17 to that?  On item D, it should be:  The approval of
18 fiscal year 2023/'24, authorized staffing levels and
19 positions as shown.
20           TRUSTEE TONKING:  Perfect.  I'm fine with
21 that.
22           CHAIR DENT:  She's amended her motion.  Is
23 there a second?
24           TRUSTEE TULLOCH:  I'll second.
25           CHAIR DENT:  Motion has been made and
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 1 seconded.
 2           Any further discussion by the board?
 3           All right.  Seeing, none, I'll call for
 4 the question.  All those in favor, state aye.
 5           TRUSTEE TONKING:  Aye.
 6           TRUSTEE TULLOCH:  Aye.
 7           TRUSTEE NOBLE:  Aye.
 8           TRUSTEE SCHMITZ:  Aye.
 9           CHAIR DENT:  Aye.
10           Opposed?  Budget passes 5/0.  Thank you
11 all.
12           Okay.  So, we're down to a few minutes
13 left in this meeting.  As far as priority items
14 moving forward, we do have a flexible agenda.  I'll
15 just let you know, I definitely think we should have
16 item G 9, it's a very quick item as it relates to
17 the evaluation process of general manager.
18           (Inaudible cross talk.)
19           CHAIR DENT:  Which one?  That's a priority
20 one?
21           (Inaudible cross talk.)
22           CHAIR DENT:  Okay.  All right.  Well, I
23 have a hard stop at 11:00.  So if we continue on,
24 you guys can go on.
25           It sounds like all the remaining items are
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 1 a priority.
 2           MR. NELSON:  Chair, I would defer to the
 3 board that the disclosure policy, we may be able to
 4 get that adopted in June, and it would still stand
 5 on the same timeline as proposed in the policy.
 6           CHAIR DENT:  Okay.  That's fine.  We can
 7 remove that one.
 8           TRUSTEE SCHMITZ:  It's a consent calendar
 9 item.  Can we just please get it done?  That policy?
10 It's Josh's -- let's get it done so we can get it
11 implemented.
12           CHAIR DENT:  Okay.  Let's leave it.
13           All right.  That is item -- we have G 10
14 formerly F 6.  Which item would you guys like to
15 start with?
16           TRUSTEE TONKING:  Let's keep going in
17 order.  I think the GM's goals were next; right?  Or
18 is loaders next?
19           CHAIR DENT:  Let's go with the loader.  It
20 sounds like that's a huge priority, and that is item
21 number G 8, formerly G 3.
22      G 8.
23           CHAIR DENT:  Review, discuss, and possibly
24 approve rebuild of three Caterpillar 950 G loaders
25 by Empire Southwest, and purchase the tire chains
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 1 from Silver State International.  Requesting staff
 2 member Director of Public Works Brad Underwood.
 3 Found on pages 444 through 448 of your packet.
 4           MR. UNDERWOOD:  We have been kind of
 5 pushing this item down the road, at least since I've
 6 been here and a little longer.
 7           I think the fleet manager has done a
 8 really good job of finding an alternative to keeping
 9 our equipment, but get it upgraded.
10           What would happen here is if this is
11 approved, the vendor would take one loader at a
12 time, get that rebuilt, return that loader, we're
13 only out one loader at a time.
14           We believe that this vendor can -- if this
15 is approved and we can get them going, all these
16 rebuilds can be done prior to snow hitting us in the
17 next snow season.
18           If there's any questions, I'll take them.
19           CHAIR DENT:  Understood.  Thank you.
20           Any questions by the board?
21           TRUSTEE TULLOCH:  Just a follow-up.  I met
22 with Mr. Allen and Director Underwood last week.  I
23 think the proposal as presented is good.  I think
24 the decision -- I had some questions why we're going
25 reconditioned rather than buying new, but then
0200
 1 looking at it, it keeps it a much simpler machine, a
 2 much more reliable machine.
 3           The net cost is pretty much a wash, but I
 4 think it makes it much simpler operations.
 5           I also spoke Mr. Bandelin.  My only
 6 remaining question is just to confirm -- to get
 7 confirmation that we do need to do all three in the
 8 same year, whether this can be phased.
 9           MR. UNDERWOOD:  I think it's best for our
10 staff to get them all reconditioned at the same
11 time, both on the maintenance side and operator's
12 side.
13           CHAIR DENT:  I'll entertain a motion.
14           TRUSTEE TONKING:  I move that the Board of
15 Trustees approve a purchase order contract with
16 Empire Southwest to the rebuild of three 2002, 950 G
17 Caterpillar loaders in the total amount of $675,000.
18           Authorize the insurance of a purchase
19 order with Silver State International for the
20 purchase of loader tire chains for three, 950 G
21 loaders.
22           Authorize the transfer of funds in the
23 amount of $6,532.00 from CIP project number
24 2097HE1729 to CIP project number 2097HE1725.
25           Authorize the transfer of funds in the
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 1 amount of $3,426.00 from CIP project number
 2 3463HE1723 to CIP project number 3463HE1722.
 3           Authorize the Director of Public Works to
 4 sign the purchase order contract in substantially
 5 the form presented.
 6           CHAIR DENT:  Motion's been made.  Is there
 7 a second?
 8           TRUSTEE TULLOCH:  I'll second.
 9           CHAIR DENT:  Motion's been made and
10 seconded.  Any further discussion by the board?
11           No discussion.  All those in favor, state
12 aye.
13           TRUSTEE TONKING:  Aye.
14           TRUSTEE TULLOCH:  Aye.
15           TRUSTEE NOBLE:  Aye.
16           TRUSTEE SCHMITZ:  Aye.
17           CHAIR DENT:  Aye.
18           Opposed?  Motion passes 5/0.
19           All right that will close out item G 8,
20 formerly G 3.  Let's move on to item G 9, formerly G
21 10.
22      G 9.
23           CHAIR DENT:  Final review and discussion
24 of the District general manager's evaluation process
25 for the period of 2022/2023.  Requesting trustee
0202
 1 Board Chairman Matthew Dent with the assistance of
 2 the Director of Human Resources Erin Feore.  Pages
 3 718 through 765 of your board packet.
 4           MS. FEORE:  This is just an opportunity to
 5 review the elevation process, as it was discussed
 6 and approved in a previous board meeting.
 7           I've included the memo.  I'm sure you all
 8 have had a chance to read through it, so, really,
 9 I'm just here to answer any final questions before
10 we move forward.
11           Then I think we were going to formally
12 discuss the date that we were going to potentially
13 be moving the evaluation to.
14           CHAIR DENT:  Any questions?
15           TRUSTEE NOBLE:  I appreciate the
16 additional information on pages 720 to 722, because
17 when I went through the form, it didn't have all
18 this information on there; it was literally just the
19 first five or six words.  It was difficult to
20 understand in totality.
21           With regards to the goals, I think it
22 would be helpful having a synopsis from General
23 Manager Winquest of what he has done to achieve or
24 not achieve those goals to this point.  I'm not
25 familiar enough with all these to know where every
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 1 single item is at.
 2           So, that would be just another point of
 3 reference that I think would be helpful for me, and
 4 I would assume the board, so we all have the same
 5 information and make judgment calls from there based
 6 on our own personal experiences, delving into the
 7 information, to just have that as another point of
 8 reference in conducting the -- filling out the
 9 evaluation forms.
10           TRUSTEE TONKING:  The other question I
11 have is in regards to -- I apologize.  I totally
12 forgot what I was going to say.
13           TRUSTEE TULLOCH:  Isn't the text that's
14 been added to on page 728, isn't that what you're
15 asking?  Isn't this the GM's comments?  In red and
16 green and yellow.
17           MS. FEORE:  Yes.  I just included a copy
18 of the strategic plan.
19           TRUSTEE TULLOCH:  So why are we asking for
20 the addition input?
21           CHAIR DENT:  Regarding the goals, Trustee
22 Noble asked for a synopsis as it relates to every
23 item on the goal list, just to help steer the --
24           Trustee Noble?
25           TRUSTEE NOBLE:  And those goals are
0204
 1 delineated on pages 720 to 722.
 2           TRUSTEE TULLOCH:  Okay.  My bad.
 3           TRUSTEE TONKING:  So, in terms of -- we
 4 had talked about possibly doing a 360.  I know that
 5 we've received some staff input.
 6           Are we still doing a 360, which means we'd
 7 also be getting past trustees and community partner
 8 input?
 9           MS. FEORE:  That was discussed originally,
10 and it was determine that would we leave the 360s
11 with just the senior leadership team.
12           TRUSTEE TONKING:  I think it would be nice
13 to hear from community partners as well, because I
14 know the GM spends a lot of time with them.
15           Maybe that's something we can look for
16 going forward.
17           CHAIR DENT:  Okay.  Any other questions or
18 requests?
19           And then the second part of your question
20 was the date to do this, and I believe we had this
21 as a June 14th long-range calendar, I think.
22           MS. FEORE:  That was discussed at the last
23 meeting, so I just wanted to confirm if that date
24 was to remain, and in which case, the deadline -- I
25 would ask that the deadline to submit your
0205
 1 evaluations would be no later than June 5th or 6th,
 2 just to give me --
 3           So the packet for the June 14th meeting
 4 would need to go out or be assembled no later than
 5 the 7th or 8th.  If it's possible, I can get your
 6 evals no later than the 5th or 6th.
 7           TRUSTEE NOBLE:  Understood.  Any
 8 additional questions?
 9           MS. FEORE:  If I could just clarify then,
10 for the synopsis from the general manager on his
11 goals, is this something that the trustees in total
12 would like to receive?
13           TRUSTEE NOBLE:  I would.
14           TRUSTEE TONKING:  You can just put it in
15 the packet at the end, if the GM feels that's fine
16 too, as board material too, at the very end.
17           CHAIR DENT:  Well, I don't think that's
18 helpful to have it --
19           TRUSTEE TONKING:  No.  What I'm saying is
20 if we all received it, we would have to make it a
21 public record at some point.  So I was just saying
22 that I would like to receive it.
23           CHAIR DENT:  Understood.  Okay.
24           MS. FEORE:  I will do that.  Thank you.
25           CHAIR DENT:  All right.  That closes out
0206
 1 item G 9, formerly G 10.
 2           Let's get this one off the list.  Item G
 3 10.
 4      G 10.
 5           CHAIR DENT:  Review, discuss, and
 6 potentially approve policy 22.1.0, disclosure of
 7 community groups.  Requesting staff member District
 8 General Counsel Josh Nelson.  Found on pages 171
 9 through 176 of the board packet.
10           And Trustee Noble asked to have this
11 removed so he wouldn't be voting against it, but if
12 you can go ahead and speak or voting it into the
13 consent calendar.
14           TRUSTEE NOBLE:  I would simply reiterate
15 my concerns and the reason for voting against this
16 as expressed in the previous two meetings where this
17 matter has come before us.
18           CHAIR DENT:  Understood.  Any further
19 discussion by the board?
20           TRUSTEE SCHMITZ:  Disclosures are to
21 protect people, are intended to ensure there is no
22 conflict of interest, that everyone is informed, and
23 they are somewhat standard in the industry.
24           The only thing I had discussed with
25 Mr. Nelson was the paragraph that is on page 173
0207
 1 that says:  Reports shall be made quarterly.
 2           I would like to add at the end of
 3 sentence:  And included in the subsequent Board of
 4 Trustees' packet.
 5           So that the information is readily
 6 available.
 7           CHAIR DENT:  Understood.
 8           MR. NELSON:  I had some language just in
 9 case -- just to clarify where were it would be
10 included in the packet.  Can I read that and just
11 see if it meets your intent?
12           So, at the same spot, after October 15th,
13 and it would say:  And shall be included in the
14 general manager's report or similar item in the next
15 regularly scheduled Board of Trustees' meeting after
16 such dates.
17           CHAIR DENT:  Is there a motion?
18           TRUSTEE SCHMITZ:  I make a motion that the
19 board approve policy 22.1, disclosure of community
20 groups, with the amended language as stated by our
21 legal counsel.
22           CHAIR DENT:  Motion's been made.  Is there
23 a second?
24           TRUSTEE TULLOCH:  I'll second.
25           CHAIR DENT:  Motion's been made and
0208
 1 seconded.
 2           Trustee Tonking, this is our opportunity
 3 for further discussion.  Did you have something you
 4 wanted to say?
 5           TRUSTEE TONKING:  I will be voting no on
 6 this, given the reason I have every time it's come
 7 up.
 8           CHAIR DENT:  Understood.  All right.  No
 9 further discussion by the board -- Trustee Tulloch?
10           TRUSTEE TULLOCH:  The memo just talks
11 about disclosure of community groups.  That was
12 expanded now, so, perhaps, we might need to change
13 the title.
14           TRUSTEE SCHMITZ:  It's just the -- oh, I
15 see what you're saying, change the title in this?
16           TRUSTEE TULLOCH:  Correct.
17           MR. NELSON:  We initially had -- I think
18 it was community non-profits, and we changed that at
19 the last meeting to community groups to recognize it
20 was broader.
21           But if the board would like to broaden --
22 to modify that, we can as well.
23           TRUSTEE TULLOCH:  I think we need to
24 because we've also included business entities and
25 things as well.
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 1           CHAIR DENT:  All right.  Is there an
 2 amendment to the motion?
 3           TRUSTEE SCHMITZ:  I'll amend the motion to
 4 entitle the policy:  Disclosure of external entity
 5 involvement.
 6           CHAIR DENT:  Okay.  Motion's been made and
 7 now amended.  Is there a second to the amendment?
 8           TRUSTEE TULLOCH:  I'll second it.
 9           CHAIR DENT:  Okay.  Any further discussion
10 by the board?
11           Call for the question, all those in favor,
12 state aye.
13           TRUSTEE TULLOCH:  Aye.
14           TRUSTEE SCHMITZ:  Aye.
15           CHAIR DENT:  Aye.
16           Opposed?
17           TRUSTEE TONKING:  No.
18           TRUSTEE NOBLE:  No.
19           CHAIR DENT:  Motion passes three to two.
20           All right that closes out item G 10,
21 formerly F 6.
22           What's our next item?
23           TRUSTEE TONKING:  NV Energy.
24           CHAIR DENT:  What item is that?
25           MR. NELSON:  Former consent item F 1, now
0210
 1 G 11.
 2      G 11.
 3           CHAIR DENT:  Thank you.  Review, discuss,
 4 and possibly approve a site use license agreement
 5 with NV Energy.  Requesting staff member Director of
 6 Public Works Brad Underwood.  Found on pages 66
 7 through 73 of your board packet.
 8           MR. UNDERWOOD:  NV Energy contacted us
 9 about use of the ski resort facility for lay down
10 area and other needs for a few projects that they're
11 doing that benefit the ski resort and residents in
12 our community.
13           So, we worked with them and our attorney
14 to come up with an agreement that is before you.  We
15 looked at costs recovery for staff time, basically,
16 and I can pretty much guarantee that we won't spend
17 $24,000 worth of staff time.  We did not look at
18 this as a revenue generator.
19           I don't know if Mike wants to make any
20 comments at this time.
21           But also on Zoom still, is Steven Laini
22 with NV Energy if there are any questions for them.
23           TRUSTEE NOBLE:  I will be reusing myself
24 from any participation in or vote on item G 11,
25 which involves NV Energy.
0211
 1           I was the lead attorney who reviewed the
 2 Natural Disaster Protection Plan prepared by NV
 3 Energy back in 2020, as part of my former employment
 4 with the Public Utilities Commission of Nevada, and
 5 I currently contract with NV Energy for consulting
 6 services on other regulatory matters.
 7           CHAIR DENT:  Understood.
 8           TRUSTEE TULLOCH:  Full disclosure as well,
 9 I actually did work for NV Energy in 2008 and 2009,
10 putting in a work management system, but I don't
11 think that creates any conflict.
12           I have several concerns about this in
13 terms of NV Energy is a commercial enterprise.
14 We're paying them something like 5 or 6 million
15 bucks a year.
16           We're charging them a thousand bucks per
17 month for a premium staging area.  NV Energy, I'm
18 fairly sure, will be using a contractor for this, so
19 we're already into third-party involvement in this
20 actually carrying it out.  I think we should be
21 charging a proper commercial rate for this.
22           Equally, I don't believe we should just be
23 doing an assessment at end year at the start of year
24 one, which we're paying for, and then a final
25 assessment four years down the line, which we are
0212
 1 also paying for.
 2           I'm trying to work out the degradation and
 3 the impact there.  I would have thought we should be
 4 doing it every year.  I thought when I read the
 5 thousand bucks, it was per week.
 6           We've seen in the proposal for the
 7 effluent pipeline because NDOT are not giving us
 8 staging facilities, it's going to cost us an extra
 9 half million on the contract.
10           I think the thousand bucks per month is
11 way, way light in terms of this.
12           I'm all for helping NV Energy get there,
13 but, again, this is a contract project.  They get
14 their return on it, it goes into their rate base,
15 it's for their reinforcement.  I think it should be
16 a commercial arrangement, a proper arm's length
17 arrangement.
18           And I do believe that the degradation
19 should be getting charged every year.  I think
20 waiting four years down the line and finding out
21 there's a whole lot of damage and then having to
22 argue with a third party as well as NV Energy, I
23 think is crazy.  I think we should do it on an
24 each-year basis, fairly straightforward, with
25 photographs and things.
0213
 1           Then all the parties know what's been
 2 charged.
 3           CHAIR DENT:  Any further discussion by the
 4 board?
 5           TRUSTEE SCHMITZ:  I had similar sentiments
 6 relative to what we're charging.
 7           The other concern I had is the residents
 8 who live in Bitterbrush and Tyrolian Village and the
 9 impact to them for the summer of having helicopters
10 taking off and landing in that parking lot on a
11 somewhat frequent basis.
12           MR. UNDERWOOD:  I have notified those
13 individual HOAs, so they do have that information.
14           TRUSTEE TULLOCH:  I think it's one thing
15 knowing it's there, but basing that we're doing this
16 on a peppercorn rent and a non-commercial basis,
17 then we're imposing the noise levels on residents.
18           The NV Energy, perhaps, they are paying
19 200 to 250 bucks an hour, plus -- it's a heavy-duty
20 helicopter, so it's more like 400 bucks an hour
21 they're paying for that.  And then it's a thousand
22 bucks a month for the staging unit.
23           There's no compensation for the residents
24 for having their peace during the summer disturbed
25 in term of this.
0214
 1           I think -- that's also a fairly popular
 2 parking lot for mountain bikers that do the Tyrolian
 3 downhill, as I understand.
 4           I understand it is a good staging area in
 5 terms of that, but I think NV Energy should be
 6 paying proper recompense for it.
 7           MR. UNDERWOOD:  When we starting working
 8 with NV Energy on this project, that was the
 9 farthest thing from my thought process, what the fee
10 would be, because it's a nominal impact.
11           We have had several projects there during
12 summer, either utility line replacement or screening
13 dirt, or, back in the 90s, we had helicopters there
14 doing logging up in the Third Creek, Second Creek,
15 First Creek area to get rid of the White Furs that
16 were dying off, and the helicopter flew daily with
17 no impact because they knew it was a community
18 project that would enhance the forest.
19           And so back to my point, when we started
20 working this project, I was not really concerned
21 about the impact of NV Energy with the neighbors;
22 more so having a collaborative working relationship,
23 as one of the phases of the project is going
24 underground from one Sweetwater substation up
25 through the Duffield property to the Snowflake, and
0215
 1 then down through the District property, which has
 2 quite an infrastructure underneath.
 3           I was more involved in helping -- and
 4 we're still making decisions on me providing
 5 information on changing alignment, the setting of
 6 the location of the JEs, the pole stations, and so
 7 forth.  I was more looking at how to work
 8 collaboratively with NV Energy to make a seamless
 9 excavation cut through the District property.
10           And so I wasn't really thinking about the
11 fee; more to be able to work collaboratively with
12 them and have a seamless project that the District
13 benefited from as we're going through the entire
14 underground infrastructure at the ski resorts.
15           TRUSTEE TULLOCH:  I appreciate that.  And
16 hopefully, perhaps, NV Energy will work
17 collaboratively with us and give us a ten percent
18 discount on our energy bills as well since we're
19 working collaboratively.
20           I think the issue there, this will be done
21 with contractors, it would not necessarily be NV
22 Energy staff, and then we get into three parties
23 involved and everyone pointing fingers at each
24 other, whose fault it is.  That's a major concern of
25 mine, having been involved in these situations
0216
 1 before.
 2           Again, it should properly reflect the
 3 commercial costs and the commericial costs of doing
 4 it.
 5           If it was something like a thousand bucks
 6 per week, that starts making some sense, given the
 7 impact on residents and things.
 8           But, still, I think the collaborative work
 9 and going with pursuing the route and alignment, I
10 would expect that to happen regardless, whether we
11 were providing a staging area or not.
12           MR. UNDERWOOD:  If I could -- NV Energy is
13 trying to get this project going, so if I could ask
14 the board to recommend something that would change
15 in the agreement, and then we can go -- hopefully
16 they would be favorable to that.
17           I know Steven is still is there.  He may
18 or may not be able to weigh-in that motion.
19           But I think it would be nice to have that
20 in so that we could move this forward, if they were
21 in favor.
22           CHAIR DENT:  Understood.
23           TRUSTEE TULLOCH:  Yeah, I think that's
24 right.  My initial thought was a thousand bucks a
25 week, seems a sensible term on it.
0217
 1           I'd also like to understand what NV Energy
 2 is going to do to reach out to the community members
 3 that are going to be subject to this noise.
 4           My opening pitch would be a thousand bucks
 5 per week there, but that's me being me.  I'm open to
 6 suggestions from other board members as well.
 7           MR. UNDERWOOD:  Yeah, we can add some
 8 language in the agreement that would require them to
 9 make some notifications to the residents nearby.
10           I've already reached out to the HOA person
11 involved, but we can require that as well if you
12 wanted that language added.
13           TRUSTEE TULLOCH:  Yeah.  I think it's more
14 than just notifications; it's -- just giving a
15 notification or sticking a postcard through the
16 door, oh, you're going to have a lot of noise for
17 the next four months because we're flying
18 helicopters several trips a day, and there's going
19 to be a pile of materials there.
20           I think we need to be sensitive to that in
21 terms of the residents, especially if we're not even
22 covering the costs, we're not making, actually,
23 anything out of that.
24           I'm sure NV Energy can come up with some
25 way of actually ameliorating that with the residents
0218
 1 themselves.  I'm sure Steven's got previous
 2 experience of doing these.
 3           From my past life, you've had to do that.
 4 You've had to reach out and support the community.
 5           As I say, I think also the degradation
 6 should be done each year.  I think that makes way
 7 more sense.  Leave it at four years, it's impossible
 8 to tell.
 9           MR. UNDERWOOD:  I will say that staff is
10 doing that review of the facility, so it's not
11 really costing us too much money to do that.  So, we
12 could do that.
13           I will also state that our own project is
14 using that area as well.  So, Granite Construction
15 is using that as a lay down area as well.  That,
16 hence, the 25 percent of the degradation versus 50
17 or 75 or whatever.
18           But, yeah, we can look at it every year
19 and keep track of it.
20           MR. LAINI:  Thank you for allowing me to
21 speak.  I did want to add, our helicopter use is
22 going to be for two weeks total, after Labor Day.
23           And we worked really hard to try to
24 mitigate any nuisance and impact on the residents.
25           Also noticing will be taking place, which
0219
 1 is a requirement of some of the permitting agencies.
 2 I can provide additional information regarding that
 3 as well.
 4           I would also like to add that the goal for
 5 us was to make an agreement that's fair.  So if you
 6 don't feel like the rent or any language is fair, we
 7 want to talk about it and work something out.
 8           CHAIR DENT:  Are you a decision maker?
 9           MR. LAINI:  I am not, but I can make
10 recommendations.
11           CHAIR DENT:  Understood.
12           Trustee Tulloch, you made a recommendation
13 of, like, $16,000, roughly, a year.  You said $1,000
14 a week; right?
15           TRUSTEE TULLOCH:  Yes.  I threw that out
16 there as a figure, and then, you know, a settlement
17 on the degradation each year so we know exactly what
18 we're paying for and what the degradation is.
19           I'm open to suggestions from the board.
20           CHAIR DENT:  Anyone else want to weigh-in
21 on this?
22           TRUSTEE SCHMITZ:  It is possible to have
23 the helicopter use schedule actually included in the
24 contract so that we clearly all know what the plan
25 and the expectations are?  That would be one
0220
 1 request.
 2           Then as it relates to the degradation, I,
 3 too, agree that we -- if there's issues that are
 4 created at Diamond Peak, we're going to be forced to
 5 have to repair them because we need to keep the
 6 parking lot in serviceable condition.
 7           So, can we state that on an annual basis
 8 that the District would be -- that this would be
 9 reviewed so that the parking lot can be repaired as
10 necessary for Diamond Peak?
11           MR. UNDERWOOD:  Yeah, we can definitely do
12 that.  I don't know that that would be an
13 objectionable revision to NV Energy, I don't
14 believe.
15           TRUSTEE TONKING:  I agree that those are
16 really good insights, especially about any damage
17 that could be done.
18           So, I think that's -- I agree with those
19 to be included in the contract, as well as the
20 helicopter schedule, so we're all on the same page.
21           I'm not -- I'm a little less concerned
22 about the fee.  I do understand.  As I said, I'm
23 less concerned.
24           Yes, it would be beneficial, but it's not
25 going to lead to negotiations, I don't really want
0221
 1 to go down that road, but I'm also understand your
 2 insight and am on board if it's something that's
 3 feasible.
 4           TRUSTEE TULLOCH:  If I can just add a
 5 question for Steven:  What's the total expenditure
 6 on this project?
 7           MR. LAINI:  Well, it's actually three
 8 individual projects, all with their own budgets.
 9 So, it's kind of a -- I'm doing financial dance with
10 this agreement, pulling from each project.
11           I can speak with the PMs and get back to
12 you.
13           TRUSTEE TULLOCH:  Understood.  But this is
14 obviously and authorized project.  You've got a
15 capital budget for three projects.  I'm just asking
16 what the aggregate capital budget is for the three
17 projects combined.
18           MR. LAINI:  I don't have that information
19 in front of me right now, unfortunately.
20           CHAIR DENT:  I think that would be good
21 information for us to know.
22           TRUSTEE TULLOCH:  Absolutely.  I suspect
23 there's probably in the order of 8 to 10 million.
24           CHAIR DENT:  As far as direction from the
25 board?
0222
 1           MR. UNDERWOOD:  Again, I think if there
 2 was amendments to this that I could take back to NV
 3 Energy, that way they could run it up the chain, and
 4 if they were in favor of it, whatever amendments the
 5 board wanted, we could move forward and get it
 6 signed.
 7           So, I guess, that would be my request as
 8 far as a motion.
 9           TRUSTEE SCHMITZ:  Legal counsel, do you
10 feel that the board has given ideas that are clear
11 for you to work with staff on these modifications?
12           MR. NELSON:  I do, but it's also a little
13 late, so let me run through them real quick.
14           So, the rental rate increase would be
15 increased to $1,000 per week during the time period.
16           The pavement degradation analysis would
17 occur annually.
18           Helicopter use would be specified with the
19 contract.
20           And on an annual basis, the parking lot
21 would be repaired as necessary at NV Energy's cost
22 to ensure operation at Diamond Peak.
23           TRUSTEE SCHMITZ:  Did you say $1,000 a day
24 or month?
25           MR. NELSON:  I said $1,000 per week.
0223
 1           MR. UNDERWOOD:  I think the degradation
 2 fee would be 25 percent of -- they would pay 25
 3 percent of whatever the degradation was.  That's
 4 what's in the agreement now.
 5           I don't know that they would pay for the
 6 entirety, because we do have work going on there
 7 ourselves.  There is normal wear and tear based on
 8 usage at the ski facility as well.
 9           That was kind of a negotiating point that
10 we made with NV Energy, because I think my first
11 attempt was 50 percent.
12           CHAIR DENT:  I think as long as you're
13 capturing pictures at the beginning and end of their
14 season, I think that -- who cares what happens
15 during ski season because we know what happened
16 during the four months they were there.
17           MR. BANDELIN:  I'll inform the board that
18 we've already done a flyover and have high
19 resolution pictures of the staging area.
20           CHAIR DENT:  Sounds good.  Any further
21 discussion on this item?
22           Moving forward, Josh, do we need a motion
23 on this item?
24           MR. NELSON:  We do if Mr. Underwood's
25 looking for the ability to execute the contract if
0224
 1 we can reach an agreement.
 2           CHAIR DENT:  Okay.  I'll entertain a
 3 motion.
 4           TRUSTEE TONKING:  I move that the board
 5 approves the agreement with NV Energy, upon
 6 negotiations with the amendments that legal counsel
 7 had mentioned.
 8           CHAIR DENT:  That works.  Motion's been
 9 made.  Is there a second?
10           TRUSTEE SCHMITZ:  I'll second.
11           CHAIR DENT:  Motion's been made and
12 seconded.  Any further discussion by the board?
13           Seeing none, I'll call for the question.
14 All those in favor, state aye.
15           TRUSTEE TONKING:  Aye.
16           TRUSTEE TULLOCH:  Aye.
17           TRUSTEE SCHMITZ:  Aye.
18           CHAIR DENT:  Aye.
19           Opposed?  And we have one recusal.  So
20 motion passes 4/0.  That will close out that item.
21           I do have to leave.  So, Trustee Schmitz,
22 I'll be passing this off to you.  You guys are on
23 item H.
24 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS
25           CHAIR DENT:  Redactions for pending public
0225
 1 records requests.  Page 766 through 769 of the board
 2 packet.
 3           TRUSTEE SCHMITZ:  Mr. Nelson, do you have
 4 anything you would like to share relative to this
 5 agenda item?
 6           MR. NELSON:  No.  Given the time, it's in
 7 the packet, and I would be happy to answer any
 8 questions.
 9           TRUSTEE SCHMITZ:  Any questions?
10           Close out that agenda item.  Go to
11 long-range calendar.  Pages 770 through 774.
12 I.  LONG-RANGE CALENDAR
13           MR. WINQUEST:  I'm going to roll through
14 this quickly.  Our next scheduled meeting is June
15 14th.
16           After discussions with the Chair, we're
17 looking at how we can balance out.  Right now, we
18 have a tremendous amount that's on the 14th.  I
19 don't -- not recommend trying to get all this done
20 on the 14th.
21           As of right now, we're looking at moving
22 review and possible approval or revisions to policy
23 2.1.0 to the 28th.
24           Trustee Schmitz, if it's okay, moving the
25 capital advisory committee discussion to the 28th.
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 1 I know that was your item.
 2           The GM goals, I don't think we would be
 3 doing that on the same night as my evaluation, so I
 4 think we're looking at pushing that into July, maybe
 5 June 28th.
 6           And then the formulate a board-appointed
 7 golf advisory committee and discuss other possible
 8 other board-appointed committees, I think we want to
 9 push that to the 28th.
10           And then the deep dive into F and B, we
11 are targeting the 28th for that as well.
12           As you can see on the 28th, we currently
13 have the presentation by Waste Management.  It's
14 scheduled for June 28th, targeted, but does not mean
15 that it will occur on that date.
16           Then you can see there, July 12th, and so
17 forth and so on.  I won't go through any of those
18 items.
19           We did add some additional items as far as
20 contracting and those types of reviews that were
21 discussed at the last meeting.  And we are
22 continuing to look at those and will continue to
23 populate the long-range calendar.
24           TRUSTEE TULLOCH:  We postponed the
25 effluent pipeline GMP 2 from this evening.  I'd like
0227
 1 to see that on June the 14th.  I think it's
 2 important that we stay ahead of that.
 3           MR. WINQUEST:  We can do that.  We're just
 4 -- a lot of these items will be on consent as well,
 5 but I just -- with the GM evaluation that evening, I
 6 just would gear-up for a really long meeting.
 7           TRUSTEE SCHMITZ:  It was discovered when
 8 we reviewed some live streams, that the family tree
 9 was to be added to the long-range calendar a year
10 ago, and it seems to have fallen off.  That needs to
11 get put on a calendar.
12           We still have two policies, 20.1, out on
13 our website.  That needs to get fixed.
14           And in tonight's, we talked about the
15 pyramid, and we've never, as a board, discussed how
16 our various venue and programs fit into the pricing
17 policy as it relates to the pricing pyramid, so I'd
18 like to add that.
19           And I think we should discuss -- it's
20 seems as though people are unaware that the IVGID
21 quarterly magazine is available online.
22           I think we should do some sort of a survey
23 or ask our customers, because this is a big expense
24 in staff time and mailing.
25           And if it is available online, and I think
0228
 1 that the staff does a really great job of producing
 2 targeted email information to people who are
 3 interested in the various venues, such as golf or
 4 pickleball, and I'm not sure that this quarterly
 5 has, maybe, the value it did years ago.  I think we
 6 should solicit some input.
 7           MR. WINQUEST:  That discussion of the
 8 board, that's fine.
 9           TRUSTEE SCHMITZ:  Anything else relative
10 to long-range calendar?
11           With that, we will move on to Board of
12 Trustees' updates.
13 J.  BOARD OF TRUSTEE UPDATES
14           TRUSTEE SCHMITZ:  Are there any updates
15 from our liaisons or otherwise?
16           TRUSTEE TULLOCH:  I can provide an update
17 to the board.  I met with Director Underwood and
18 Ms. Dunbar of Waste Management last week.
19           Waste Management floated a proposal.  They
20 would like to extend the existing contract by
21 another five years.  It's still got three years to
22 run.  They'd like to extend it by another five years
23 so they can invest money in the transfer station and
24 get us different things there.
25           The claim was made it wouldn't cost us
0229
 1 anything, but of course the transfer station is
 2 owned by a different entity.  It's an entity that we
 3 have contracted with, so it would be a pass-through
 4 cost.
 5           I did raise several concerns with them,
 6 having gone through the existing Waste Management
 7 contract.  I highlighted a number of areas with
 8 them.
 9           They wish to speak to other board members
10 individually as well, but I expressed my concerns as
11 a board member of a lot of things, a lot of the
12 areas there.
13           Obviously, I've promised them I'd provide
14 some of my comments on the existing contract.  I
15 feel it is certainly not -- it's a pretty one-sided
16 contract.
17           We find straightaway that they actually
18 put the supposed rate of return is nine percent,
19 it's actually ten percent the way it's calculated
20 because they include the franchise fee, which is a
21 pass-through, in their calculation of the rate of
22 return, so there's no ceiling on their return.
23           I highlighted various issues there, based
24 on my knowledge of the contract.
25           But they want to speak with other board
0230
 1 members as well.  I've based most of comments on
 2 previous input from a lot of comments from members
 3 of public as well.
 4           TRUSTEE TONKING:  I have a clarification:
 5 Did you say it has three years remaining and they
 6 want another five years for a total of eight years?
 7           TRUSTEE TULLOCH:  That is correct.
 8           TRUSTEE TONKING:  I would love to talk to
 9 them too.
10           TRUSTEE TULLOCH:  They're going to reach
11 out to each of you.
12           TRUSTEE SCHMITZ:  Trustee Tonking, do you
13 have any trustee updates?
14           TRUSTEE TONKING:  I don't think so.
15           TRUSTEE SCHMITZ:  I have provided -- I
16 printed out a hard copy for Trustee Tonking, and
17 staff has been asked to place it on the website.
18           It is my report to the board on contracts
19 that I have reviewed and the status of those.  If
20 you have questions about them, feel free to reach
21 out to me.  I'm happy to explain, sort of, what
22 happened, what we did, that sort of thing.
23           So, as part of my responsibility, I am
24 keeping this spreadsheet up to date and hoping it
25 will be posted on the website.
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 1           That's my update.
 2           Moving on public to final public comments.
 3 K.  FINAL PUBLIC COMMENTS
 4           TRUSTEE SCHMITZ:  Do we have any final
 5 public comments here in the room?  Seeing none, do
 6 we have any online?
 7           MR. WRIGHT:  Frank Wright.
 8           I just made a public records request which
 9 I'm going to inform the board about.  I asked for
10 every member of every private club that uses our
11 facility, the golf course, Championship Golf Course,
12 over the course of the summer.  I want the name of
13 every one of them.
14           I'll do the research.  I'll find out how
15 many are parcel owners, how they get on the course,
16 and how they get in these clubs.
17           And what the percent rate is, of the 107
18 that I got for the memberships in the PGA and other
19 California golf associations, like I said, 52
20 percent are not parcel owners, which is shocking to
21 think that our golf courses are being monopolized by
22 golf clubs and many of the members are not residents
23 or full-time residents or parcel fee payers.  I
24 think that's just sick.
25           Until I get the exact number, I can't
0232
 1 really speak adequately about it, so I would like
 2 that request to be fulfilled.
 3           I'm sure I'm going to get the privacy
 4 issue, which is garbage, because these people signed
 5 up at the golf course, they give their name, and it
 6 becomes part of public record.
 7           So, I shouldn't have any problem getting
 8 those.  When we have those, I will do the work, and
 9 I'll find out if they do, in fact, own parcels here.
10           As far as the meeting tonight,
11 outstanding.  I'm very proud of the three board
12 members that seem to be in touch with the interest
13 of the parcel owner, and the other two board
14 members, you really need to get a clue.
15           It's kind of odd that somebody that
16 doesn't pay parcel fees, doesn't own property here
17 would be voting against those people who are paying
18 all this -- these fees and subsidizing this place.
19           What else would you expect?
20           As we go forward, I think we really need
21 to continue what you're doing.  You're cleaning up a
22 mess, and you're doing an outstanding job.  And I
23 thank you for doing that.
24           Good night.
25           TRUSTEE SCHMITZ:  Next caller, please.
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 1           MR. DOBLER:  Cliff Dobler.  995 Fairway.
 2           First of all, I want thank the number of
 3 trustees, not all of them, that worked really hard
 4 on this budget because we're beginning to see some
 5 light at the end of the tunnel that finally we got
 6 the community service fund to literally break even,
 7 including the charge for depreciation, which is
 8 outstanding.
 9           But I really do have a problem -- so by
10 not charging a rec fee for the community services
11 this year is, no doubt, the right thing.
12           But I have a little problem in the beaches
13 because, according to the budget, the operations are
14 planned to lose about $700,000 a year.  That's fine
15 because most people get free access to the beach
16 because that is the way we're set up.
17           But if we're losing $700,000 a year for
18 operations, and we already have 6.7 million, which
19 is -- most of it will go to that beach building and
20 entrance there at the beach, I don't understand why
21 you vote $455 bucks for 7,000 parcels, which is
22 about 3.4 million.
23           So all we're doing is stacking money
24 again.
25           I don't think any of you could figure out
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 1 how you would turn around and spend 2.6 million a
 2 year of the extra money for what projects.
 3           We got the beach -- we got the pool done.
 4 We're going to have the beach building done, because
 5 that's already got money for it.
 6           I don't got see why you would continue to
 7 have stacking money into the beaches.  I just think
 8 it was wrong, and I think you might have real bad
 9 information there.
10           Anyways, I'm taking this information from
11 the budget, and that's why I know I'm right on that.
12 It's just doesn't make any sense.
13           Anyways, thank you very much for working
14 hard on this.  I appreciate it.  Thank you.
15           And kudos to Ray for being a businessman
16 and trying to get us a better deal than staff could
17 ever get.
18           Thank you.
19           TRUSTEE SCHMITZ:  Are there any other
20 comments?
21           MATT:  There are not.
22 L.  ADJOURNMENT
23           TRUSTEE SCHMITZ:  With that, we'll
24 conclude the meeting an 11:25 P.M.  Thank you.
25           (Meeting concluded at 11:25 P.M.)
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 1 STATE OF NEVADA     )
                       )  ss.
 2 COUNTY OF WASHOE    )
 3
 4           I, BRANDI ANN VIANNEY SMITH, do hereby
 5 certify:
 6           That I was present on May 25, 2023, at the
 7 Public Meeting via Zoom, and took stenotype notes of
 8 the proceedings entitled herein, and thereafter
 9 transcribed the same into typewriting as herein
10 appears.
11           That the foregoing transcript is a full,
12 true, and correct transcription of my stenotype
13 notes of said proceedings consisting of 235 pages.
14           DATED:  At Reno, Nevada, this 3rd day of
15 June, 2023.
16
17
18
                            ___________________________
19                          BRANDI ANN VIANNEY SMITH
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 1      HEALTH INFORMATION PRIVACY & SECURITY: CAUTIONARY NOTICE
 2  Litigation Services is committed to compliance with applicable federal
 3  and state laws and regulations (“Privacy Laws”) governing the
 4  protection andsecurity of patient health information.Notice is
 5  herebygiven to all parties that transcripts of depositions and legal
 6  proceedings, and transcript exhibits, may contain patient health
 7  information that is protected from unauthorized access, use and
 8  disclosure by Privacy Laws. Litigation Services requires that access,
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		200						LN		8		9		false		         9 facts and reasonable conclusions.				false

		201						LN		8		10		false		        10           Sometimes it feels like there's hidden				false

		202						LN		8		11		false		        11 agendas.  We've been here for a couple of years				false

		203						LN		8		12		false		        12 watching the meetings, but we can't quite put or				false

		204						LN		8		13		false		        13 fingers on it.				false

		205						LN		8		14		false		        14           In April 2022, there were ethics				false

		206						LN		8		15		false		        15 complaints filed.  We have done research, and it				false

		207						LN		8		16		false		        16 appears that these complaints were unfounded and the				false

		208						LN		8		17		false		        17 ethics commission has not taken jurisdiction.				false

		209						LN		8		18		false		        18           If there were any ethics violations, it				false

		210						LN		8		19		false		        19 would have been on the website.  There have been no				false

		211						LN		8		20		false		        20 ethics violations found, that we could find, by the				false

		212						LN		8		21		false		        21 commission.				false

		213						LN		8		22		false		        22           For past several months, we have				false

		214						LN		8		23		false		        23 experienced distasteful, rude comments by some				false

		215						LN		8		24		false		        24 citizens, and we feel there is an undue amount of				false

		216						LN		8		25		false		        25 negativity on the part of some board members toward				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		         1 some IVGID staff.  This is how we feel and what we				false

		219						LN		9		2		false		         2 hear.				false

		220						LN		9		3		false		         3           Having run a business for 35 years, it is				false

		221						LN		9		4		false		         4 the obligation and professional protocol of				false

		222						LN		9		5		false		         5 management, and in this case IVGID trustees, for				false

		223						LN		9		6		false		         6 polite and respectful treatment of staff all the				false

		224						LN		9		7		false		         7 time.				false

		225						LN		9		8		false		         8           We appreciate the work that the GM has				false

		226						LN		9		9		false		         9 done.				false

		227						LN		9		10		false		        10           We are concerned that possibly the new				false

		228						LN		9		11		false		        11 IVGID board -- because you're all new this				false

		229						LN		9		12		false		        12 January -- is not aware of the inherent value Indra				false

		230						LN		9		13		false		        13 and his staff bring to the community.				false

		231						LN		9		14		false		        14           The strong leadership team he has				false

		232						LN		9		15		false		        15 developed, his multi-year investments in the				false

		233						LN		9		16		false		        16 community and IVGID, due to the many roles he has				false

		234						LN		9		17		false		        17 assumed throughout the years, his ability to work				false

		235						LN		9		18		false		        18 with the ever-changing demands of the boards, as GM,				false

		236						LN		9		19		false		        19 he has worked with several boards.				false

		237						LN		9		20		false		        20           This current, which started in January,				false

		238						LN		9		21		false		        21 has set expectations and standards that we see				false

		239						LN		9		22		false		        22 appear to be significantly different from what we				false

		240						LN		9		23		false		        23 observed in the past two years.  Not saying that is				false

		241						LN		9		24		false		        24 a negative.				false

		242						LN		9		25		false		        25           His ability to constantly bring new				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		         1 projects to the table, the Recreation Center, at the				false

		245						LN		10		2		false		         2 top of the list, the ability to manage and find				false

		246						LN		10		3		false		         3 funding sources for the utility project, 5.7 million				false

		247						LN		10		4		false		         4 from the Army Corps of Engineers.  These are just a				false

		248						LN		10		5		false		         5 few examples that we have research and observed in				false

		249						LN		10		6		false		         6 the quality of work done by his staff.				false

		250						LN		10		7		false		         7           When you assess someone with all the				false

		251						LN		10		8		false		         8 responsibilities that a GM carries, it is important				false

		252						LN		10		9		false		         9 to see the forest from the trees.  Please keep this				false

		253						LN		10		10		false		        10 in mind as you do Indra's review.  I'm serious.				false

		254						LN		10		11		false		        11           We strongly urge you to be mindful over				false

		255						LN		10		12		false		        12 everything he brings to the table and the support he				false

		256						LN		10		13		false		        13 receives from the community, not just through a few				false

		257						LN		10		14		false		        14 vocally rude people.				false

		258						LN		10		15		false		        15           CHAIR DENT:  Thank you.  Moving on to				false

		259						LN		10		16		false		        16 Mr. Swenson.				false

		260						LN		10		17		false		        17           MR. SWENSON:  Good evening and thank you.				false

		261						LN		10		18		false		        18           I'd like to comment on the access to the				false

		262						LN		10		19		false		        19 public pier in front of the Hyatt Hotel.  My name is				false

		263						LN		10		20		false		        20 Harry Swenson.  I live full time in Incline Village.				false

		264						LN		10		21		false		        21           Over the last few years, the Hyatt beach				false

		265						LN		10		22		false		        22 has become more and more restricted.  I can remember				false

		266						LN		10		23		false		        23 when the Hyatt beaches and Incline beaches used to				false

		267						LN		10		24		false		        24 be accessible to our community just a few years ago.				false

		268						LN		10		25		false		        25           Over the last few years, the Hyatt has				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		         1 been posting signs and barriers indicating				false

		271						LN		11		2		false		         2 restrictions to their beach.				false

		272						LN		11		3		false		         3           The concern I have is the Hyatt has the				false

		273						LN		11		4		false		         4 only pier located in the area that has to be				false

		274						LN		11		5		false		         5 accessed through either over the barriers at the ski				false

		275						LN		11		6		false		         6 beach or Hyatt beach or through the Hyatt property.				false

		276						LN		11		7		false		         7           I recently walked through the Hyatt bar,				false

		277						LN		11		8		false		         8 which was closed at the time, to access the pier.  I				false

		278						LN		11		9		false		         9 was informed that unless I was a Hyatt guest, I				false

		279						LN		11		10		false		        10 could not transit their property to access the pier,				false

		280						LN		11		11		false		        11 even to await a friend that was picking up on a				false

		281						LN		11		12		false		        12 boat.				false

		282						LN		11		13		false		        13           This concerned me deeply, and I told the				false

		283						LN		11		14		false		        14 person who attempted to stop my transit I was going				false

		284						LN		11		15		false		        15 to a public pier, at which time they again indicated				false

		285						LN		11		16		false		        16 that I could not go to the pier or they would call				false

		286						LN		11		17		false		        17 security.				false

		287						LN		11		18		false		        18           Of course I ignored them and walked to the				false

		288						LN		11		19		false		        19 pier and my friend picked me up and I left.				false

		289						LN		11		20		false		        20           But as the summer is starting in earnest,				false

		290						LN		11		21		false		        21 I'm very concerned and confused about the Hyatt's				false

		291						LN		11		22		false		        22 restriction and if this is an adherence with their				false

		292						LN		11		23		false		        23 participation in the beach, or are they just making				false

		293						LN		11		24		false		        24 it up.				false

		294						LN		11		25		false		        25           So my question to the board is what is the				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		         1 IVGID view on IVGID resident access to the only				false

		297						LN		12		2		false		         2 public pier in the area, and whether the Hyatt has				false

		298						LN		12		3		false		         3 the right to block our access to the pier.				false

		299						LN		12		4		false		         4           And if the Hyatt does have the right to				false

		300						LN		12		5		false		         5 block our transit of a public pier, I suggest we				false

		301						LN		12		6		false		         6 either begin to explore -- which I'm sure is				false

		302						LN		12		7		false		         7 outrageously expensive -- building our own pier or				false

		303						LN		12		8		false		         8 explore our local codes and provide a right-of-way				false

		304						LN		12		9		false		         9 through the Hyatt property or begin a legal				false

		305						LN		12		10		false		        10 challenge to the Hyatt's current restriction.				false

		306						LN		12		11		false		        11           Thank you for your consideration.				false

		307						LN		12		12		false		        12           CHAIR DENT:  Next up, Ms. Krolick				false

		308						LN		12		13		false		        13 (phonetic).				false

		309						LN		12		14		false		        14           MS. KROLICK:  Gail Krolick, 1410 Tirol				false

		310						LN		12		15		false		        15 Drive, Incline Village.				false

		311						LN		12		16		false		        16           I'm here this evening to discuss a few				false

		312						LN		12		17		false		        17 issues that was posted on Incline Village politics				false

		313						LN		12		18		false		        18 page.				false

		314						LN		12		19		false		        19           I've been traveling a lot and I'm back				false

		315						LN		12		20		false		        20 now, so I'm getting involved again.				false

		316						LN		12		21		false		        21           The first posting, I believe was about two				false

		317						LN		12		22		false		        22 weeks ago, was why wasn't the director of				false

		318						LN		12		23		false		        23 administration, Ms. Herron, not present to take the				false

		319						LN		12		24		false		        24 board minutes, and instead a court reporter was				false

		320						LN		12		25		false		        25 being paid to do what Ms. Herron had done for over				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		         1 two decades.				false

		323						LN		13		2		false		         2           Trustee Schmitz stated on this particular				false

		324						LN		13		3		false		         3 web page that it was the Chairman's call, among				false

		325						LN		13		4		false		         4 other comments, and that board has been discussing				false

		326						LN		13		5		false		         5 whether or not a court reporter be utilized or				false

		327						LN		13		6		false		         6 continue as the District had been for years.				false

		328						LN		13		7		false		         7           I don't recall this discussion being				false

		329						LN		13		8		false		         8 discussed in public.				false

		330						LN		13		9		false		         9           And to the last board meeting when Trustee				false

		331						LN		13		10		false		        10 Schmitz stated that the minutes did not reflect				false

		332						LN		13		11		false		        11 everything that she spoke about and it was important				false

		333						LN		13		12		false		        12 for her information to to reflected.				false

		334						LN		13		13		false		        13           One could go and read the IV politics page				false

		335						LN		13		14		false		        14 and review the remarks, such as, give it a rest,				false

		336						LN		13		15		false		        15 directly to former trustee Kendra Wong, but you				false

		337						LN		13		16		false		        16 won't find it because all these statements are now				false

		338						LN		13		17		false		        17 removed.				false

		339						LN		13		18		false		        18           I am asking that a public records be				false

		340						LN		13		19		false		        19 requested, and I will also write a public record				false

		341						LN		13		20		false		        20 request to the District.  I would like to know how				false

		342						LN		13		21		false		        21 much this is now costing the District, since we no				false

		343						LN		13		22		false		        22 longer have a clerk or a director of administration				false

		344						LN		13		23		false		        23 here to take minutes, et cetera.				false

		345						LN		13		24		false		        24           Secondly, my post regarding the beach post				false

		346						LN		13		25		false		        25 last night.  This certainly brought a lot of remarks				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		         1 today.				false

		349						LN		14		2		false		         2           It's been said over and over that the				false

		350						LN		14		3		false		         3 board creates policy not staff.  Yet members of our				false

		351						LN		14		4		false		         4 community believe there is a policy in place for				false

		352						LN		14		5		false		         5 increment weather, temperatures, AQI, et cetera.				false

		353						LN		14		6		false		         6           The board never made policy for when the				false

		354						LN		14		7		false		         7 beaches should be closed or closed at all.  Instead,				false

		355						LN		14		8		false		         8 it was Director Shelia Lejion who took leadership				false

		356						LN		14		9		false		         9 during the wildfires several years back to ensure				false

		357						LN		14		10		false		        10 employees were not in danger with the high air				false

		358						LN		14		11		false		        11 quality readings.				false

		359						LN		14		12		false		        12           I will give credit where credit is due,				false

		360						LN		14		13		false		        13 and that is where Ms. Miller pointed out, why didn't				false

		361						LN		14		14		false		        14 the previous boards ensure a written policy was in				false

		362						LN		14		15		false		        15 place.  I concur with her.				false

		363						LN		14		16		false		        16           So, I'm asking this board to make it a				false

		364						LN		14		17		false		        17 priority for a clear and concise written policy for				false

		365						LN		14		18		false		        18 beach hosts and for the community to know when the				false

		366						LN		14		19		false		        19 beaches will be closed.				false

		367						LN		14		20		false		        20           And, oh, by the way, when the beach was				false

		368						LN		14		21		false		        21 closed last night, it was 48 degrees.				false

		369						LN		14		22		false		        22           Thirdly, I find it interesting that				false

		370						LN		14		23		false		        23 Trustee Schmitz, who, in my opinion, derailed the				false

		371						LN		14		24		false		        24 last general manager evaluation and now oversees it.				false

		372						LN		14		25		false		        25           To me, it's a bit shady:  The trustee who				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		         1 gave him the worst grade last year is now conducting				false

		375						LN		15		2		false		         2 the evaluation process.				false

		376						LN		15		3		false		         3           Apparently, according to some, I am a				false

		377						LN		15		4		false		         4 ringleader, so I will ensure that the silent				false

		378						LN		15		5		false		         5 majority of this community comes in support of our				false

		379						LN		15		6		false		         6 general manager, and the board just doesn't hear				false

		380						LN		15		7		false		         7 from the angry few.				false

		381						LN		15		8		false		         8           Lastly and most importantly, I want to				false

		382						LN		15		9		false		         9 publicly state how grateful I am to the Lara				false

		383						LN		15		10		false		        10 Gabriella (phonetic) family.  Four brothers who have				false

		384						LN		15		11		false		        11 worked for this District for over 20 years taking				false

		385						LN		15		12		false		        12 care of our Championship Golf Course.  The four				false

		386						LN		15		13		false		        13 brothers, as you may or may not know, were in a				false

		387						LN		15		14		false		        14 terrific auto accident.				false

		388						LN		15		15		false		        15           CHAIR DENT:  Thank you.				false

		389						LN		15		16		false		        16           Next up, Mr. Katz (phonetic).				false

		390						LN		15		17		false		        17           MR. KATZ:  Good evening.  Aaron Katz, PO				false

		391						LN		15		18		false		        18 Box 3022.  I have written statements to be attached				false

		392						LN		15		19		false		        19 to the minutes of meeting.  Trustee Tulloch said to				false

		393						LN		15		20		false		        20 put them there, so said that's where they are.				false

		394						LN		15		21		false		        21           You know, Chris, you say if you got				false

		395						LN		15		22		false		        22 questions, just call up the staff.  My experience				false

		396						LN		15		23		false		        23 has been the staff refused to communicate.  And				false

		397						LN		15		24		false		        24 we're going to talk about one of those staff				false

		398						LN		15		25		false		        25 members, Brie Waters, and her little skate board				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		         1 park.				false

		401						LN		16		2		false		         2           In the memo she says, oh, gee, originally				false

		402						LN		16		3		false		         3 we had a budget of $199,000, now I want to bump it				false

		403						LN		16		4		false		         4 to $500,000, and part of the reason I want to bump				false

		404						LN		16		5		false		         5 it is because I have an estimated increase in the				false

		405						LN		16		6		false		         6 cost of construction.				false

		406						LN		16		7		false		         7           Okay.  Where is it?  Why isn't it in the				false

		407						LN		16		8		false		         8 board packet?  Don't we have a policy that you can't				false

		408						LN		16		9		false		         9 have a matter on the agenda unless all of the				false

		409						LN		16		10		false		        10 documentation is there?  Well, it ain't there.				false

		410						LN		16		11		false		        11           So I asked Brie Waters and Indra, give me				false

		411						LN		16		12		false		        12 a copy of the estimate, and they ignore me.  They're				false

		412						LN		16		13		false		        13 worthless.  The two of them are worthless.				false

		413						LN		16		14		false		        14           Then Brie Waters says, oh, well, gee, we				false

		414						LN		16		15		false		        15 got phases of this construction and maybe there will				false

		415						LN		16		16		false		        16 be a phase two later.				false

		416						LN		16		17		false		        17           Okay.  Give me evidence of the phases.				false

		417						LN		16		18		false		        18 Nothing.  They just keep it to themselves.				false

		418						LN		16		19		false		        19           I am requesting and I've requested of you				false

		419						LN		16		20		false		        20 board members that Brie Waters be terminated.				false

		420						LN		16		21		false		        21 She's -- this is second time she's pulled a stunt				false

		421						LN		16		22		false		        22 like this on a major project.  The first one was the				false

		422						LN		16		23		false		        23 Rec Center expansion.				false

		423						LN		16		24		false		        24           We don't need employees like that, and				false

		424						LN		16		25		false		        25 you, as a board, need to put your foot down and send				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		         1 a message so we put an end to this garbage, because				false

		427						LN		17		2		false		         2 it's garbage.				false

		428						LN		17		3		false		         3           Okay.  Also I'll talk a little bit about				false

		429						LN		17		4		false		         4 the central services plan.  I wrote to you, board				false

		430						LN		17		5		false		         5 members, about it.  NAC 354.867 tells you what				false

		431						LN		17		6		false		         6 you're supposed to consider before you adopt a plan.				false

		432						LN		17		7		false		         7           None of those matters, none of them, have				false

		433						LN		17		8		false		         8 been presented to the board for consideration, let				false

		434						LN		17		9		false		         9 alone approval.				false

		435						LN		17		10		false		        10           All they've done is said, gee, here's a				false

		436						LN		17		11		false		        11 bunch of costs, divided by FTEs, and we got a				false

		437						LN		17		12		false		        12 number.				false

		438						LN		17		13		false		        13           Well, that's not what 354.867 says.  So				false

		439						LN		17		14		false		        14 you don't have grounds to approve that plan, and				false

		440						LN		17		15		false		        15 it's staff's fault.				false

		441						LN		17		16		false		        16           I have other comments on the budget and				false

		442						LN		17		17		false		        17 the rec fee, but I am going to wait until you call				false

		443						LN		17		18		false		        18 the public hearing on that.				false

		444						LN		17		19		false		        19           Thank you very much.				false

		445						LN		17		20		false		        20           CHAIR DENT:  Thank you.				false

		446						LN		17		21		false		        21           Next up, Ms. Miller.				false

		447						LN		17		22		false		        22           MS. MILLER:  Good evening, trustees.				false

		448						LN		17		23		false		        23 First, I want to make a correction.  I did not say				false

		449						LN		17		24		false		        24 what Ms. Krolick claimed that I said.  I did not				false

		450						LN		17		25		false		        25 say, why didn't the last board make a policy.				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		         1           Here's what she said, and here's my				false

		453						LN		18		2		false		         2 response.  Sorry to take your time with this, but I				false

		454						LN		18		3		false		         3 don't like people lying.				false

		455						LN		18		4		false		         4           This is from Gail:  I brought this very				false

		456						LN		18		5		false		         5 issue up two years ago regarding a policy on AQI				false

		457						LN		18		6		false		         6 temperatures, et cetera.  The board choose to do				false

		458						LN		18		7		false		         7 nothing.  Dent and Schmitz, who have been on the				false

		459						LN		18		8		false		         8 board for a long time, did nothing.  Director				false

		460						LN		18		9		false		         9 Lejion -- and then she continues to say what				false

		461						LN		18		10		false		        10 Director Lejion did.				false

		462						LN		18		11		false		        11           My response:  Hmm, seems to me two years				false

		463						LN		18		12		false		        12 ago the board was controlled by a majority				false

		464						LN		18		13		false		        13 consisting of Calecrate (phonetic), Wong, and				false

		465						LN		18		14		false		        14 Tonking.  Calecrate and the GM controlled the				false

		466						LN		18		15		false		        15 agenda.  Why couldn't you get them to put your				false

		467						LN		18		16		false		        16 request on an agenda, or did I somehow miss it?				false

		468						LN		18		17		false		        17           Okay.  So much for that.				false

		469						LN		18		18		false		        18           Now, next thing, I think you guys have a				false

		470						LN		18		19		false		        19 tremendous workload with this budget and have had				false

		471						LN		18		20		false		        20 over the past several months.				false

		472						LN		18		21		false		        21           Noticed now we are going to have, not just				false

		473						LN		18		22		false		        22 an audit committee, but also a capital improvement				false

		474						LN		18		23		false		        23 program committee.				false

		475						LN		18		24		false		        24           I would strongly suggest that you form --				false

		476						LN		18		25		false		        25 the board forms a budget committee.  This is done in				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		         1 many other jurisdictions that have so much on their				false

		479						LN		19		2		false		         2 plates.				false

		480						LN		19		3		false		         3           You really don't have the time to delve				false

		481						LN		19		4		false		         4 into the budget as it should be examined.  I think				false

		482						LN		19		5		false		         5 this would be a tremendous help.				false

		483						LN		19		6		false		         6           And then on a lighter note, yes, I have				false

		484						LN		19		7		false		         7 been for a long time interested in at least getting				false

		485						LN		19		8		false		         8 a portion of one of our beaches available to dogs.				false

		486						LN		19		9		false		         9           Last weekend I was trying to find a place				false

		487						LN		19		10		false		        10 to take my 12-year-old Golden, and I thought, oh,				false

		488						LN		19		11		false		        11 I'll just head down to the East Shore Trail, pay the				false

		489						LN		19		12		false		        12 money for the parking.  It's a little bit of a hike				false

		490						LN		19		13		false		        13 for her, but it's still manageable.				false

		491						LN		19		14		false		        14           I got there and the parking was completely				false

		492						LN		19		15		false		        15 filled, so I had to drive -- it was more than a half				false

		493						LN		19		16		false		        16 an hour to a spot where I know dogs are allowed.				false

		494						LN		19		17		false		        17           And I thought, why is it, here we are in a				false

		495						LN		19		18		false		        18 community where we have so many households with				false

		496						LN		19		19		false		        19 dogs.  I think it's time to reconsider.  I put this				false

		497						LN		19		20		false		        20 out on social media.  There was a lot of interest.				false

		498						LN		19		21		false		        21 I think a lot of this community would support that,				false

		499						LN		19		22		false		        22 so I'm going to be working on it.				false

		500						LN		19		23		false		        23           CHAIR DENT:  Thank you.				false

		501						LN		19		24		false		        24           Are there any other speakers for public				false

		502						LN		19		25		false		        25 comment in the room?				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		         1           Seeing none, can we go to caller 1996.				false

		505						LN		20		2		false		         2           MR. WRIGHT:  Frank Wright.  Crystal Bay.				false

		506						LN		20		3		false		         3           What I'm going to say right now needs to				false

		507						LN		20		4		false		         4 be really paid attention to by this District, the				false

		508						LN		20		5		false		         5 board, the employees.				false

		509						LN		20		6		false		         6           I have gotten 107 names of golfers who				false

		510						LN		20		7		false		         7 have TGA fees paid by IVGID.  We haven't gotten a				false

		511						LN		20		8		false		         8 reconciliation of how much money was actually				false

		512						LN		20		9		false		         9 collected, but we do know this:  Of the 107 names				false

		513						LN		20		10		false		        10 that had their PPA fees paid for by our District, 52				false

		514						LN		20		11		false		        11 percent are not parcel owners.  We don't see any --				false

		515						LN		20		12		false		        12 they may be guests, but they're not a parcel owners,				false

		516						LN		20		13		false		        13 they may have relatives -- 52 of those golfers don't				false

		517						LN		20		14		false		        14 live here.				false

		518						LN		20		15		false		        15           Now we're taking about tee times that our				false

		519						LN		20		16		false		        16 community members can't get, but these golfers from				false

		520						LN		20		17		false		        17 other places, and some have been verified to come				false

		521						LN		20		18		false		        18 from Minden, Carson, Reno, they're getting tee times				false

		522						LN		20		19		false		        19 at our courses in front of the residents because				false

		523						LN		20		20		false		        20 that's how we work here.				false

		524						LN		20		21		false		        21           I suggest this board get every golfer				false

		525						LN		20		22		false		        22 that's in every club and ask for their names, and				false

		526						LN		20		23		false		        23 have that list cross-checked against the Washoe				false

		527						LN		20		24		false		        24 County assessors office to find out how many of				false

		528						LN		20		25		false		        25 those people really live here.  How many of these				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		         1 golfers are coming up here, mooching off our				false

		531						LN		21		2		false		         2 society, off our parcel fees, coming up here and				false

		532						LN		21		3		false		         3 using our golf courses in front of our golfers.				false

		533						LN		21		4		false		         4 It's horrible.				false

		534						LN		21		5		false		         5           Second thing, every week we got somebody				false

		535						LN		21		6		false		         6 coming out of the woodwork to start telling us how				false

		536						LN		21		7		false		         7 wonderful our GM is.  Our GM's horrible.  He's				false

		537						LN		21		8		false		         8 horrible.				false

		538						LN		21		9		false		         9           The stuff he does and the people he gets				false

		539						LN		21		10		false		        10 to come in here and tell us how wonderful he is and				false

		540						LN		21		11		false		        11 how the nasty nine, the vocal minority, that's all				false

		541						LN		21		12		false		        12 garbage, the statements that they make.				false

		542						LN		21		13		false		        13           The problem we have is that there's a lot				false

		543						LN		21		14		false		        14 of people here that don't get their voices heard,				false

		544						LN		21		15		false		        15 that sit back and watch what's going on, and these				false

		545						LN		21		16		false		        16 loudmouths come in here and say they're the				false

		546						LN		21		17		false		        17 majority.  They're not.  They're not in any size,				false

		547						LN		21		18		false		        18 shape, or form the majority of anything.				false

		548						LN		21		19		false		        19           Kohler (phonetic), she's not a majority of				false

		549						LN		21		20		false		        20 anybody.  How can she make that statement?  Has she				false

		550						LN		21		21		false		        21 gone out and polled everybody?  No way.				false

		551						LN		21		22		false		        22           How do those other people who come				false

		552						LN		21		23		false		        23 forward, who have no information, all they have --				false

		553						LN		21		24		false		        24           CHAIR DENT:  Thirty seconds remaining.				false

		554						LN		21		25		false		        25           MR. WRIGHT:  Thank you.				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		         1           These people come in and start screaming				false

		557						LN		22		2		false		         2 that they're the majority, they're not.				false

		558						LN		22		3		false		         3           And you know what, they really caused a				false

		559						LN		22		4		false		         4 problem because they go after the people with facts				false

		560						LN		22		5		false		         5 and figures.  The people with facts and figures have				false

		561						LN		22		6		false		         6 done their research.  Me included.				false

		562						LN		22		7		false		         7           Now, if they have any other information				false

		563						LN		22		8		false		         8 that's different than mine, you bring it forward.				false

		564						LN		22		9		false		         9 Don't attack my personality.  Don't attack me.				false

		565						LN		22		10		false		        10 Don't attack anybody else in this community that				false

		566						LN		22		11		false		        11 brings --				false

		567						LN		22		12		false		        12           CHAIR DENT:  Thank you, Mr. Wright.				false

		568						LN		22		13		false		        13           Next public comment, please.				false

		569						LN		22		14		false		        14           MR. DOBLER:  Yeah, Cliff Dobler.  995				false

		570						LN		22		15		false		        15 Fairway.  This written statement is made part of the				false

		571						LN		22		16		false		        16 meeting minutes.				false

		572						LN		22		17		false		        17           A few comments on tonight's agenda.				false

		573						LN		22		18		false		        18 IVGID's budgeting and cost for capital projects are				false

		574						LN		22		19		false		        19 like runway freight trains with no braking power to				false

		575						LN		22		20		false		        20 stop the train, which ends up in fire.				false

		576						LN		22		21		false		        21           A few examples:  Consent item number 3,				false

		577						LN		22		22		false		        22 sewer pump station number 1.  In 2018, with a mere				false

		578						LN		22		23		false		        23 budget of $155,000 was established, and it was				false

		579						LN		22		24		false		        24 suddenly bumped by $300,000.				false

		580						LN		22		25		false		        25           Design was done by Jacobs for 45 grand in				false

		581						PG		23		0		false		page 23				false

		582						LN		23		1		false		         1 2019, and it sat dormant.				false

		583						LN		23		2		false		         2           In the summer of 2019, a single bid of				false

		584						LN		23		3		false		         3 $875,000 was rejected as too expensive.				false

		585						LN		23		4		false		         4           Staff decided to look for cost savings,				false

		586						LN		23		5		false		         5 but again bumped the budget by another $655,000;				false

		587						LN		23		6		false		         6 then the total budget was 1.1 million.				false

		588						LN		23		7		false		         7           Defying logic, in 2023, the budget was				false

		589						LN		23		8		false		         8 bumped again by another $500,000; no reason was				false

		590						LN		23		9		false		         9 given.				false

		591						LN		23		10		false		        10           So, tonight, staff wants to hire a new				false

		592						LN		23		11		false		        11 company for $42,000, who will repackage documents				false

		593						LN		23		12		false		        12 and throw Jacobs overboard because they provided an				false

		594						LN		23		13		false		        13 undocumented repackaging price of $73,000, almost				false

		595						LN		23		14		false		        14 twice the original design amount.				false

		596						LN		23		15		false		        15           Does this make any sense?  Apparently				false

		597						LN		23		16		false		        16 because repackaging, then it scaled down the design,				false

		598						LN		23		17		false		        17 so why was the logic of increasing the budget by				false

		599						LN		23		18		false		        18 $500,000?				false

		600						LN		23		19		false		        19           This is pure gamesmanship by IVGID's staff				false

		601						LN		23		20		false		        20 inflating budgets for no reason, and when new bids				false

		602						LN		23		21		false		        21 are received, they will be lower than the budget.				false

		603						LN		23		22		false		        22           Look at the past two bids on water				false

		604						LN		23		23		false		        23 projects.  The pipeline, of course, is another				false

		605						LN		23		24		false		        24 matter.				false

		606						LN		23		25		false		        25           General business number 1, the effluent				false

		607						PG		24		0		false		page 24				false

		608						LN		24		1		false		         1 pipeline and the odious Seymore contract is a				false

		609						LN		24		2		false		         2 runaway freight train.  Estimates continue to go up,				false

		610						LN		24		3		false		         3 up and away in a beautiful balloon.				false

		611						LN		24		4		false		         4           After three years of running down the				false

		612						LN		24		5		false		         5 tracks, the freight costs have increased from 23				false

		613						LN		24		6		false		         6 million to 72 million.				false

		614						LN		24		7		false		         7           The new razzle-dazzle update does not				false

		615						LN		24		8		false		         8 include the waste created over the past ten years of				false

		616						LN		24		9		false		         9 5.1 million for assessments, the future abandonment				false

		617						LN		24		10		false		        10 of temporary repairs required by NDOT, abandoning				false

		618						LN		24		11		false		        11 air pressure relief valves, staff time, and a				false

		619						LN		24		12		false		        12 portion of pipe purchase which is not accounted for.				false

		620						LN		24		13		false		        13 Easy to forget that number.				false

		621						LN		24		14		false		        14           Lastly, general business item G 2, skate				false

		622						LN		24		15		false		        15 parks.  Add 300,000 of freight was added to the				false

		623						LN		24		16		false		        16 runaway train.  No plan, no estimate, no compliance				false

		624						LN		24		17		false		        17 with board policy.				false

		625						LN		24		18		false		        18           The business impact, however, is to				false

		626						LN		24		19		false		        19 attract visitors, skate borders from other				false

		627						LN		24		20		false		        20 communities, and provide a boost for local business.				false

		628						LN		24		21		false		        21 Is that the mission?				false

		629						LN		24		22		false		        22           Thank you very much.				false

		630						LN		24		23		false		        23           CHAIR DENT:  Thank you.				false

		631						LN		24		24		false		        24           That will close out our Zoom participants				false

		632						LN		24		25		false		        25 for initial public comment.  Moving on to --				false

		633						PG		25		0		false		page 25				false

		634						LN		25		1		false		         1           You want to do a public comment?				false

		635						LN		25		2		false		         2           TRUSTEE NOBLE:  Dave Noble, 739 Champagne.				false

		636						LN		25		3		false		         3 I would like to respond to the comments of Aaron				false

		637						LN		25		4		false		         4 Katz going after certain staff members.				false

		638						LN		25		5		false		         5           And I would hope any staff that are				false

		639						LN		25		6		false		         6 listening, just realize that I think you're doing an				false

		640						LN		25		7		false		         7 excellent job.  It's a difficult position to be in,				false

		641						LN		25		8		false		         8 especially when you've got that garbage that is				false

		642						LN		25		9		false		         9 being spewed by Mr. Katz.				false

		643						LN		25		10		false		        10           I fully expect him to go after me now.				false

		644						LN		25		11		false		        11 I'd love him to prove me wrong and not go after me,				false

		645						LN		25		12		false		        12 but I don't think he can control himself.				false

		646						LN		25		13		false		        13           Staff, I think you do a great job and keep				false

		647						LN		25		14		false		        14 up the good work.				false

		648						LN		25		15		false		        15           CHAIR DENT:  All right.  Thank you,				false

		649						LN		25		16		false		        16 Trustee Noble.				false

		650						LN		25		17		false		        17           That will close out item C, initial public				false

		651						LN		25		18		false		        18 comment.  Moving on to item D, approval of agenda.				false

		652						LN		25		19		false		        19 D.  APPROVAL OF THE AGENDA				false

		653						LN		25		20		false		        20           CHAIR DENT:  I have heard that item F 1 --				false

		654						LN		25		21		false		        21 we do need to pull item F 1 from the consent				false

		655						LN		25		22		false		        22 calendar.				false

		656						LN		25		23		false		        23           We will -- we're removing item F 3 from				false

		657						LN		25		24		false		        24 the consent calendar and from the agenda.  We'll				false

		658						LN		25		25		false		        25 bring that back at another time.				false

		659						PG		26		0		false		page 26				false

		660						LN		26		1		false		         1           And then the last request was item F 6,				false

		661						LN		26		2		false		         2 removing that from the consent calendar.				false

		662						LN		26		3		false		         3           Are there any other items that anyone				false

		663						LN		26		4		false		         4 would like to pull from the consent calendar?				false

		664						LN		26		5		false		         5           TRUSTEE TONKING:  Did you say F 6 as well?				false

		665						LN		26		6		false		         6           CHAIR DENT:  Yes.  F 1, F 3 is being				false

		666						LN		26		7		false		         7 removed.  We're going to table that for another				false

		667						LN		26		8		false		         8 meeting.  So, F 1 and F 6.				false

		668						LN		26		9		false		         9           All right.  So we're all good with those.				false

		669						LN		26		10		false		        10 As far as removing item F 1 and F 6, do we have an				false

		670						LN		26		11		false		        11 issue with putting those at top of general business?				false

		671						LN		26		12		false		        12           TRUSTEE TULLOCH:  I would suggest we put				false

		672						LN		26		13		false		        13 them at the end of general business.  If I --				false

		673						LN		26		14		false		        14           CHAIR DENT:  Just wait a second.				false

		674						LN		26		15		false		        15           Anyone have any issues with moving those				false

		675						LN		26		16		false		        16 items to the end of general business?  Seeing none,				false

		676						LN		26		17		false		        17 we're just going to move those consent calendar				false

		677						LN		26		18		false		        18 items to the end of general business.  They will be				false

		678						LN		26		19		false		        19 items 11 and 12.				false

		679						LN		26		20		false		        20           TRUSTEE TULLOCH:  I think the most				false

		680						LN		26		21		false		        21 important thing for our residents here is probably				false

		681						LN		26		22		false		        22 this evening's budget meeting and setting the rec				false

		682						LN		26		23		false		        23 fee.				false

		683						LN		26		24		false		        24           I would like to move these to the top of				false

		684						LN		26		25		false		        25 the agenda.  I believe it's the most important thing				false

		685						PG		27		0		false		page 27				false

		686						LN		27		1		false		         1 for our residents here.				false

		687						LN		27		2		false		         2           I do believe we should move that forward				false

		688						LN		27		3		false		         3 so we're not trying to run at eleven o'clock at				false

		689						LN		27		4		false		         4 night trying to wade our way through the budget				false

		690						LN		27		5		false		         5 numbers.  We've seen that before.  I'd like to move				false

		691						LN		27		6		false		         6 that to the top of the general business.				false

		692						LN		27		7		false		         7           CHAIR DENT:  Okay.				false

		693						LN		27		8		false		         8           TRUSTEE SCHMITZ:  I don't disagree with				false

		694						LN		27		9		false		         9 that.				false

		695						LN		27		10		false		        10           However, I'd like to move general business				false

		696						LN		27		11		false		        11 number 1 in front of it because it's a decision				false

		697						LN		27		12		false		        12 about the skate park, and that has an impact -- that				false

		698						LN		27		13		false		        13 decision has an impact on our budget.				false

		699						LN		27		14		false		        14           So, I would like to request that.				false

		700						LN		27		15		false		        15           CHAIR DENT:  General business number 2?				false

		701						LN		27		16		false		        16           TRUSTEE SCHMITZ:  Yes.				false

		702						LN		27		17		false		        17           CHAIR DENT:  Okay.				false

		703						LN		27		18		false		        18           TRUSTEE SCHMITZ:  And if we move the				false

		704						LN		27		19		false		        19 budget and the rec fee, do we have the ability to				false

		705						LN		27		20		false		        20 first discuss the budget and then discuss the rec				false

		706						LN		27		21		false		        21 fee?  Right now, on the agenda, it's the other way				false

		707						LN		27		22		false		        22 around.				false

		708						LN		27		23		false		        23           CHAIR DENT:  We can have a discussion.				false

		709						LN		27		24		false		        24           And, counsel, please jump in if I'm				false

		710						LN		27		25		false		        25 incorrect with this.				false

		711						PG		28		0		false		page 28				false

		712						LN		28		1		false		         1           We can have a discussion, but before any				false

		713						LN		28		2		false		         2 decision is made, we definitely need to have a				false

		714						LN		28		3		false		         3 public hearing for both.				false

		715						LN		28		4		false		         4           And if there's a flexible -- if there's a				false

		716						LN		28		5		false		         5 motion for a flexible agenda along with this				false

		717						LN		28		6		false		         6 process, then we can have both those discussions.				false

		718						LN		28		7		false		         7           But the idea is we're setting the rec fee				false

		719						LN		28		8		false		         8 through rec roll process before we are taking action				false

		720						LN		28		9		false		         9 on the budget.				false

		721						LN		28		10		false		        10           MR. NELSON:  That is correct, Chair.				false

		722						LN		28		11		false		        11 Thank you.				false

		723						LN		28		12		false		        12           CHAIR DENT:  Thank you.				false

		724						LN		28		13		false		        13           TRUSTEE TULLOCH:  I agree with the -- I				false

		725						LN		28		14		false		        14 would vote for a flexible agenda.				false

		726						LN		28		15		false		        15           I would also suggest general business G 1,				false

		727						LN		28		16		false		        16 it's -- when I go through the write-up for G 1, I'm				false

		728						LN		28		17		false		        17 as shocked as I am sure a lot of the public are.				false

		729						LN		28		18		false		        18 The huge increases in costs and for us, the CMAR				false

		730						LN		28		19		false		        19 contract, CMAR is supposed to be working on our				false

		731						LN		28		20		false		        20 behalf but is taking 14 percent, yet we get lined				false

		732						LN		28		21		false		        21 with all the costs.				false

		733						LN		28		22		false		        22           I would like to remove this item from				false

		734						LN		28		23		false		        23 general business from tonight.  I think we still				false

		735						LN		28		24		false		        24 need to do further investigation on this when I see				false

		736						LN		28		25		false		        25 things like 7 million bucks for traffic control				false

		737						PG		29		0		false		page 29				false

		738						LN		29		1		false		         1 suddenly feeling -- and if the cost is going up 15,				false

		739						LN		29		2		false		         2 16 million just since January when it was supposed				false

		740						LN		29		3		false		         3 to be a firm price, I would like to remove it this				false

		741						LN		29		4		false		         4 evening and move it back to a future board meeting.				false

		742						LN		29		5		false		         5           CHAIR DENT:  Okay.				false

		743						LN		29		6		false		         6           TRUSTEE NOBLE:  I would just have a				false

		744						LN		29		7		false		         7 question.  Is there any downside to, with regards to				false

		745						LN		29		8		false		         8 negotiations or anything like that, with regards to				false

		746						LN		29		9		false		         9 removing item G 1 tonight?				false

		747						LN		29		10		false		        10           MR. WINQUEST:  I do not believe that				false

		748						LN		29		11		false		        11 there's any urgency for this matter, other than it's				false

		749						LN		29		12		false		        12 on the general because it was requested.				false

		750						LN		29		13		false		        13           But I don't feel there's any urgency to				false

		751						LN		29		14		false		        14 move forward with this this evening.				false

		752						LN		29		15		false		        15           CHAIR DENT:  Okay.  Does anyone have any				false

		753						LN		29		16		false		        16 concerns about hearing G 1 tonight?  Otherwise, we				false

		754						LN		29		17		false		        17 can push that to another meeting.				false

		755						LN		29		18		false		        18           All right.  Seeing none, item G 1 will be				false

		756						LN		29		19		false		        19 removed from the agenda.				false

		757						LN		29		20		false		        20           General Manager Winquest or Director				false

		758						LN		29		21		false		        21 Underwood, could you guys notify Granite				false

		759						LN		29		22		false		        22 Construction, please?  Thank you.				false

		760						LN		29		23		false		        23           So how about this:  Item G 7, 8, and 9				false

		761						LN		29		24		false		        24 would become -- I would say those would become 2, 3				false

		762						LN		29		25		false		        25 and 4.  Does that work with you guys?  Item G 2				false

		763						PG		30		0		false		page 30				false

		764						LN		30		1		false		         1 would become G 1?				false

		765						LN		30		2		false		         2           Okay.  And then items G 4, 5, and 6 would				false

		766						LN		30		3		false		         3 become 5, 6, and 7.  Everyone okay with that?				false

		767						LN		30		4		false		         4           Item B 3 would become G 8.  Item G 10				false

		768						LN		30		5		false		         5 would become item G 9.  And consent calendar item F				false

		769						LN		30		6		false		         6 1 would become G 10.  And consent calendar F 6 would				false

		770						LN		30		7		false		         7 become G 11.				false

		771						LN		30		8		false		         8           Does that flow work for everybody?				false

		772						LN		30		9		false		         9           MR. NAVAZIO:  I was just going to note				false

		773						LN		30		10		false		        10 your comment about also retaining the flexibility so				false

		774						LN		30		11		false		        11 that the order matches what was discussed as long as				false

		775						LN		30		12		false		        12 there's a public hearing on the rec roll prior to				false

		776						LN		30		13		false		        13 action on it.  But we'll make sure when we get to				false

		777						LN		30		14		false		        14 that.				false

		778						LN		30		15		false		        15           CHAIR DENT:  Yeah.  Please, if for some				false

		779						LN		30		16		false		        16 reason we're running into any issues -- I've already				false

		780						LN		30		17		false		        17 talked to legal counsel about.  You guys are aware				false

		781						LN		30		18		false		        18 of it.  The board is aware of it, based on my				false

		782						LN		30		19		false		        19 earlier comments.  But we definitely need to have				false

		783						LN		30		20		false		        20 both public hearings before we take any action.				false

		784						LN		30		21		false		        21           I would entertain a motion to accept the				false

		785						LN		30		22		false		        22 agenda for a flexible agenda with the changes.				false

		786						LN		30		23		false		        23           TRUSTEE TONKING:  I move we have a				false

		787						LN		30		24		false		        24 flexible agenda with the mentioned changes.				false

		788						LN		30		25		false		        25           TRUSTEE TULLOCH:  I'll second that.				false

		789						PG		31		0		false		page 31				false

		790						LN		31		1		false		         1           CHAIR DENT:  Okay.  Motion's been made and				false

		791						LN		31		2		false		         2 seconded.  Any further discussion by the board?				false

		792						LN		31		3		false		         3           Seeing none, all those in favor, state				false

		793						LN		31		4		false		         4 aye.				false

		794						LN		31		5		false		         5           TRUSTEE TONKING:  Aye.				false

		795						LN		31		6		false		         6           TRUSTEE TULLOCH:  Aye.				false

		796						LN		31		7		false		         7           TRUSTEE NOBLE:  Aye.				false

		797						LN		31		8		false		         8           Aye.				false

		798						LN		31		9		false		         9           CHAIR DENT:  Aye.				false

		799						LN		31		10		false		        10           Motion carries 5/0.  All right.  Closes				false

		800						LN		31		11		false		        11 out approval of the agenda.				false

		801						LN		31		12		false		        12 E.  REPORTS TO THE BOARD				false

		802						LN		31		13		false		        13      E 1.				false

		803						LN		31		14		false		        14           Moving on to item E, reports to the board				false

		804						LN		31		15		false		        15 item E 1, fiscal year 2022/'23, third quarter				false

		805						LN		31		16		false		        16 budget.  Director of Finance Paul Navazio.  This can				false

		806						LN		31		17		false		        17 be found on pages 6 through 56 of your board packet,				false

		807						LN		31		18		false		        18 and then also item E 2, fiscal year '22, '23, third				false

		808						LN		31		19		false		        19 quarter CIP popular status reporting, Director of				false

		809						LN		31		20		false		        20 Finance Paul Navazio.  This can be found on page 57				false

		810						LN		31		21		false		        21 through 65 of your board packet.				false

		811						LN		31		22		false		        22           MR. NAVAZIO:  As noted, this is our				false

		812						LN		31		23		false		        23 quarterly companion budget updates in this case, the				false

		813						LN		31		24		false		        24 third quarter budget updates with results through				false

		814						LN		31		25		false		        25 March 31st.				false

		815						PG		32		0		false		page 32				false

		816						LN		32		1		false		         1           The first one has a short cover memo that				false

		817						LN		32		2		false		         2 summarizes revenue and expenditures collected and				false

		818						LN		32		3		false		         3 recorded through the first nine months of the fiscal				false

		819						LN		32		4		false		         4 year.  I'm just going to summarize real briefly, and				false

		820						LN		32		5		false		         5 then any questions that the trustees may have.				false

		821						LN		32		6		false		         6           As noted in the memo, revenues through				false

		822						LN		32		7		false		         7 March were recorded at 41.9 million, which is 80				false

		823						LN		32		8		false		         8 percent of the total revenue in our amended budget.				false

		824						LN		32		9		false		         9           The expenditures through the first nine				false

		825						LN		32		10		false		        10 months was 34.7 million, which is 45 percent of the				false

		826						LN		32		11		false		        11 amended fiscal year budget.				false

		827						LN		32		12		false		        12           There's also, we've noted in here, several				false

		828						LN		32		13		false		        13 of the budget amendments that the board has approved				false

		829						LN		32		14		false		        14 since the adoption of the budget, essentially a year				false

		830						LN		32		15		false		        15 ago, beginning also with the carryover				false

		831						LN		32		16		false		        16 appropriations and then serval budget amendments as				false

		832						LN		32		17		false		        17 various projects have come forward to the board;				false

		833						LN		32		18		false		        18 most recently is your meetings just last month.				false

		834						LN		32		19		false		        19           There's a summary of the District-wide				false

		835						LN		32		20		false		        20 sources and uses shown on table one on page 7 of the				false

		836						LN		32		21		false		        21 packet, and this summarizes the revenues and				false

		837						LN		32		22		false		        22 expenditures across each of the major funds.				false

		838						LN		32		23		false		        23           District-wide summary, there's also the				false

		839						LN		32		24		false		        24 statement provided in the proprietary funds in terms				false

		840						LN		32		25		false		        25 of the statement income expenses, changes in net				false

		841						PG		33		0		false		page 33				false

		842						LN		33		1		false		         1 positions.				false

		843						LN		33		2		false		         2           Generally speaking across the board, the				false

		844						LN		33		3		false		         3 net revenues and expenses for each of our major				false

		845						LN		33		4		false		         4 funds is performing favorable relative to the				false

		846						LN		33		5		false		         5 budget.  We'll have more discussion about the				false

		847						LN		33		6		false		         6 implications of that when we get into the budget				false

		848						LN		33		7		false		         7 discussion.				false

		849						LN		33		8		false		         8           I would note that staff has gone through				false

		850						LN		33		9		false		         9 and provided -- prepared estimates for year-end				false

		851						LN		33		10		false		        10 projections for revenue and expenditures across all				false

		852						LN		33		11		false		        11 the funds and all the venues.				false

		853						LN		33		12		false		        12           That is information contained in the				false

		854						LN		33		13		false		        13 budget agenda item later on, but if it's relevant,				false

		855						LN		33		14		false		        14 we can answer any questions on that as part of this				false

		856						LN		33		15		false		        15 item.				false

		857						LN		33		16		false		        16           So, I think I'll just wrap up the comments				false

		858						LN		33		17		false		        17 on this first one, then I can take up the popular				false

		859						LN		33		18		false		        18 status report, but that's the second report.				false

		860						LN		33		19		false		        19           Again, this is an informational item				false

		861						LN		33		20		false		        20 largely consistent with how we've prepared them				false

		862						LN		33		21		false		        21 through the first two quarters.				false

		863						LN		33		22		false		        22           CHAIR DENT:  Thank you, Mr. Navazio.				false

		864						LN		33		23		false		        23           Any questions?				false

		865						LN		33		24		false		        24           TRUSTEE TULLOCH:  If I look at page 12,				false

		866						LN		33		25		false		        25 can you explain why we're so far behind on revenues				false

		867						PG		34		0		false		page 34				false

		868						LN		34		1		false		         1 into the general fund?  Top line.				false

		869						LN		34		2		false		         2           MR. NAVAZIO:  Yeah, well, I'll go to the				false

		870						LN		34		3		false		         3 detail for the general fund, which is going to be				false

		871						LN		34		4		false		         4 shown of page 16 of the packet.				false

		872						LN		34		5		false		         5           And so relative to the annual budget, we				false

		873						LN		34		6		false		         6 receive most of our general fund revenues through				false

		874						LN		34		7		false		         7 quarterly installments of alarm tax and consolidated				false

		875						LN		34		8		false		         8 tax.  So what you'll see there is at least receipts				false

		876						LN		34		9		false		         9 through the third quarter on alarm taxes is 1.2				false

		877						LN		34		10		false		        10 million compared to budget of 1.6.				false

		878						LN		34		11		false		        11           I may need to look at this a little more				false

		879						LN		34		12		false		        12 closely, but the revenues don't necessarily come in,				false

		880						LN		34		13		false		        13 you know, 25 percent each quarter, so there is some				false

		881						LN		34		14		false		        14 quirks in terms of how those revenues flow in.				false

		882						LN		34		15		false		        15           I will say that in our projections, based				false

		883						LN		34		16		false		        16 on what's received to date and how the revenues have				false

		884						LN		34		17		false		        17 come in historically, I believe we're actually				false

		885						LN		34		18		false		        18 projecting to end the year close to the budget on				false

		886						LN		34		19		false		        19 both of those line items.				false

		887						LN		34		20		false		        20           But I will do a little bit of digging to				false

		888						LN		34		21		false		        21 make sure that's the case.				false

		889						LN		34		22		false		        22           TRUSTEE TULLOCH:  Okay.  We just want to				false

		890						LN		34		23		false		        23 see that we're basically still at 35 percent of				false

		891						LN		34		24		false		        24 revenues to come in, and we're getting close with				false

		892						LN		34		25		false		        25 one month left.				false

		893						PG		35		0		false		page 35				false

		894						LN		35		1		false		         1           Obviously, this isn't updated, but it's				false

		895						LN		35		2		false		         2 concerning.				false

		896						LN		35		3		false		         3           Similarly, if I look at page 13, I see				false

		897						LN		35		4		false		         4 almost all our venues, we're consistently well				false

		898						LN		35		5		false		         5 behind on our revenues.				false

		899						LN		35		6		false		         6           I mean, that concerns me -- we'll talk				false

		900						LN		35		7		false		         7 about that in the budget as well, but when I see				false

		901						LN		35		8		false		         8 huge increases projected in so many revenues and				false

		902						LN		35		9		false		         9 then I see, this year, we're well behind most of				false

		903						LN		35		10		false		        10 them, that raises some concerns for me.				false

		904						LN		35		11		false		        11           MR. NAVAZIO:  Yeah.  And the other thing I				false

		905						LN		35		12		false		        12 will check, because I don't have this off the top of				false

		906						LN		35		13		false		        13 my head, is, because we get the quarterly payments,				false

		907						LN		35		14		false		        14 you know, the March payment comes in in April, and				false

		908						LN		35		15		false		        15 so there's a little lag on that.				false

		909						LN		35		16		false		        16           But good question.  We'll look those.				false

		910						LN		35		17		false		        17           CHAIR DENT:  Any additional questions?				false

		911						LN		35		18		false		        18           TRUSTEE SCHMITZ:  Prior boards for a				false

		912						LN		35		19		false		        19 number of years now have been requesting that the				false

		913						LN		35		20		false		        20 facility fee be removed from our financial reports				false

		914						LN		35		21		false		        21 from the sources so that we can better understand				false

		915						LN		35		22		false		        22 and better see what the net profit loss is without				false

		916						LN		35		23		false		        23 the facility fee.				false

		917						LN		35		24		false		        24           Is there some reason why we continue to				false

		918						LN		35		25		false		        25 ask for this and it hasn't been changed?				false

		919						PG		36		0		false		page 36				false

		920						LN		36		1		false		         1           MR. NAVAZIO:  I guess the best answer I				false

		921						LN		36		2		false		         2 can give you is as we've been going through the				false

		922						LN		36		3		false		         3 whole budget discussion since very early in that				false

		923						LN		36		4		false		         4 process, we have endeavored to address that concern				false

		924						LN		36		5		false		         5 in the budget work we're doing for the next fiscal				false

		925						LN		36		6		false		         6 year.				false

		926						LN		36		7		false		         7           As it relates to this fiscal year, all I				false

		927						LN		36		8		false		         8 can say is there's no reason why we can't do that.				false

		928						LN		36		9		false		         9 What we would be doing is, basically, editing or				false

		929						LN		36		10		false		        10 adjusting the reports reflected that way.				false

		930						LN		36		11		false		        11           In this particular context, this report				false

		931						LN		36		12		false		        12 reflects the results relative to the budget that was				false

		932						LN		36		13		false		        13 approved by the board for the fiscal year.  The				false

		933						LN		36		14		false		        14 budget was then filed with the State and how we				false

		934						LN		36		15		false		        15 report it, so this, I would say, is sort of the				false

		935						LN		36		16		false		        16 official reporting of the revenue expenditures.				false

		936						LN		36		17		false		        17           If we could add a supplement page --				false

		937						LN		36		18		false		        18 unless -- I know we've gotten direction, and I don't				false

		938						LN		36		19		false		        19 want to be obstinate on this, but absent board				false

		939						LN		36		20		false		        20 action to, sort of, amend the budget in that regard,				false

		940						LN		36		21		false		        21 we would be providing that as a supplement, so				false

		941						LN		36		22		false		        22 that's probably where there's a little disconnect.				false

		942						LN		36		23		false		        23           TRUSTEE SCHMITZ:  So what do we need to do				false

		943						LN		36		24		false		        24 as a board so that we can finally get these facility				false

		944						LN		36		25		false		        25 fees moved down below so that we can see what our				false
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		946						LN		37		1		false		         1 venues are operating at?  What does this board need				false

		947						LN		37		2		false		         2 to do in order to accomplish that?				false

		948						LN		37		3		false		         3           MR. NAVAZIO:  Again, best answer I can				false

		949						LN		37		4		false		         4 provide is that for the venues where the facility				false

		950						LN		37		5		false		         5 fee applies, community services and beaches, were in				false

		951						LN		37		6		false		         6 enterprise funds, there's two sets of reports here,				false

		952						LN		37		7		false		         7 the sources and uses is just revenues, expenses.				false

		953						LN		37		8		false		         8 The statement of income expense and change of net				false

		954						LN		37		9		false		         9 position is where, sort of, the profit and loss				false

		955						LN		37		10		false		        10 statement.				false

		956						LN		37		11		false		        11           So on that one, I would say we could -- we				false

		957						LN		37		12		false		        12 would, in approving this next budget, include board				false

		958						LN		37		13		false		        13 direction to remove the -- either remove the				false

		959						LN		37		14		false		        14 facility fee entirely and show it without it, or				false

		960						LN		37		15		false		        15 we've talked before, just facility fee from an				false

		961						LN		37		16		false		        16 operating revenue to a non-operating revenue.				false

		962						LN		37		17		false		        17           That is inconsistent with how our -- and				false

		963						LN		37		18		false		        18 an auditor has looked at that issue, it's				false

		964						LN		37		19		false		        19 inconsistent with how the State has asked us to				false

		965						LN		37		20		false		        20 report it, but if that's how the board wants to see				false

		966						LN		37		21		false		        21 it, when we file this budget, and then hopefully				false

		967						LN		37		22		false		        22 we'll get it approved tonight, we will move the				false

		968						LN		37		23		false		        23 facility fee down into a non-operating, and then				false

		969						LN		37		24		false		        24 discuss how you want to see your monthly quarterly				false
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		974						LN		38		3		false		         3           TRUSTEE TULLOCH:  Yeah, certainly I do				false

		975						LN		38		4		false		         4 agree with Trustee Schmitz.  I think it has to be				false

		976						LN		38		5		false		         5 removed, and hopefully next year's budget, we still				false

		977						LN		38		6		false		         6 got to keep going the same way.				false

		978						LN		38		7		false		         7           My understanding, I don't think the				false

		979						LN		38		8		false		         8 auditors said we can't report it the other way; I				false

		980						LN		38		9		false		         9 don't think the auditor said that I don't think				false

		981						LN		38		10		false		        10 there's any audit objection to actually reporting it				false

		982						LN		38		11		false		        11 the other way.  I think all that was said that the				false

		983						LN		38		12		false		        12 way we're reporting is one possible way of doing it.				false

		984						LN		38		13		false		        13           I don't think there is any restriction,				false

		985						LN		38		14		false		        14 unless it's an illegal action, not consistent with				false

		986						LN		38		15		false		        15 the gap or anything, there's no reason -- the board				false

		987						LN		38		16		false		        16 can make the decision what way they'd like to see				false

		988						LN		38		17		false		        17 it.				false

		989						LN		38		18		false		        18           MR. NAVAZIO:  Yeah.  I've had various				false

		990						LN		38		19		false		        19 conversation with the auditor on it.				false

		991						LN		38		20		false		        20           What I would say also is -- I think I can				false

		992						LN		38		21		false		        21 say this is -- as was noted in public comment				false

		993						LN		38		22		false		        22 earlier, this is one of the open issues that the				false

		994						LN		38		23		false		        23 audit committee is looking at.				false

		995						LN		38		24		false		        24           So, either we can, kind of, bring that				false

		996						LN		38		25		false		        25 conversation to the audit committee for their				false

		997						PG		39		0		false		page 39				false

		998						LN		39		1		false		         1 recommendation and/or -- but I do think the auditor				false

		999						LN		39		2		false		         2 has some thoughts on this, but I'm not going to				false

		1000						LN		39		3		false		         3 speak for her.				false

		1001						LN		39		4		false		         4           TRUSTEE TULLOCH:  I think my recollection				false

		1002						LN		39		5		false		         5 from the time on the audit committee is that the				false

		1003						LN		39		6		false		         6 auditor had no reason to not do it the other way.  I				false

		1004						LN		39		7		false		         7 don't think -- it's not a prohibition.  I don't				false

		1005						LN		39		8		false		         8 think, at the end of the day, the audit can welcome				false

		1006						LN		39		9		false		         9 a recommendation from the audit committee.				false

		1007						LN		39		10		false		        10           Again, it wouldn't be the first time this				false

		1008						LN		39		11		false		        11 board has rejected an audit committee				false

		1009						LN		39		12		false		        12 recommendation.				false

		1010						LN		39		13		false		        13           I think the board has made their feeling				false

		1011						LN		39		14		false		        14 -- some of us have made their feelings quite clear				false

		1012						LN		39		15		false		        15 on this.				false

		1013						LN		39		16		false		        16           MR. NAVAZIO:  I would just say duly noted,				false

		1014						LN		39		17		false		        17 I will make a note to circle back on this very topic				false

		1015						LN		39		18		false		        18 when we get to the agenda item later this evening.				false

		1016						LN		39		19		false		        19           So, if that's something we want to				false

		1017						LN		39		20		false		        20 incorporate in the final budget and in the forms, we				false

		1018						LN		39		21		false		        21 can go ahead and do that and go from there.				false

		1019						LN		39		22		false		        22           CHAIR DENT:  Any further discussion on				false

		1020						LN		39		23		false		        23 item H 1 -- or E 1.  Excuse me.				false

		1021						LN		39		24		false		        24           Okay.  Let's move on to item E 2.				false

		1022						LN		39		25		false		        25      E 2.				false

		1023						PG		40		0		false		page 40				false

		1024						LN		40		1		false		         1           MR. NAVAZIO:  So item E 2, I believe,				false

		1025						LN		40		2		false		         2 starts on page 57 of the board packet.				false

		1026						LN		40		3		false		         3           Again, this summarizes the, kind of, the				false

		1027						LN		40		4		false		         4 subset of the information provided in the previous				false

		1028						LN		40		5		false		         5 report, and this is specific to results for expenses				false

		1029						LN		40		6		false		         6 relative to the capital budget, which includes both				false

		1030						LN		40		7		false		         7 the capital projects subject to capitalization,				false

		1031						LN		40		8		false		         8 depreciation, as well as a list of projects that are				false

		1032						LN		40		9		false		         9 in the capital plan but do not rise to the level or				false

		1033						LN		40		10		false		        10 don't meet the criteria of resulting in capital				false

		1034						LN		40		11		false		        11 assets.				false

		1035						LN		40		12		false		        12           Summarizing it again briefly, through the				false

		1036						LN		40		13		false		        13 first nine months of the fiscal year, capital				false

		1037						LN		40		14		false		        14 expenditures totaled just over 5 million, against an				false

		1038						LN		40		15		false		        15 amended budget of 31.6, which has been amended down				false

		1039						LN		40		16		false		        16 to reflect the de-appropriation primarily of the Rec				false

		1040						LN		40		17		false		        17 Center expansion project that was in the original				false

		1041						LN		40		18		false		        18 budget, as well as several reductions for projects				false

		1042						LN		40		19		false		        19 where the board has made amendments to the budget				false

		1043						LN		40		20		false		        20 when we awarded contracts that did not require the				false

		1044						LN		40		21		false		        21 full budget amount.				false

		1045						LN		40		22		false		        22           There's a table at the bottom of page 57				false

		1046						LN		40		23		false		        23 that summarizes this, and thanks to Trustee Schmitz				false

		1047						LN		40		24		false		        24 in our review that I neglected to update the heading				false

		1048						LN		40		25		false		        25 in the column that still showed expenditures through				false

		1049						PG		41		0		false		page 41				false

		1050						LN		41		1		false		         1 12/31; these are, in fact, expenditures through				false

		1051						LN		41		2		false		         2 March 31st of '23 the first nine months of the				false

		1052						LN		41		3		false		         3 fiscal year.				false

		1053						LN		41		4		false		         4           We summarized some of the budget				false

		1054						LN		41		5		false		         5 amendments on that page.  Have some narrative				false

		1055						LN		41		6		false		         6 regarding some projects that we wanted to highlight,				false

		1056						LN		41		7		false		         7 and then the attachments, which make up, really, the				false

		1057						LN		41		8		false		         8 meat of the quarterly CIP popular status report				false

		1058						LN		41		9		false		         9 beginning on page 60 of the packet, 60 through 62 is				false

		1059						LN		41		10		false		        10 a list of capital projects, and it reflects the				false

		1060						LN		41		11		false		        11 original budget, the amended budget, revisions and				false

		1061						LN		41		12		false		        12 expenditures to date.				false

		1062						LN		41		13		false		        13           And then beginning on page 63 and 64 of				false

		1063						LN		41		14		false		        14 the packet, there's a supply of, again, the projects				false

		1064						LN		41		15		false		        15 that do not meet the criteria for capitalization.				false

		1065						LN		41		16		false		        16           We also endeavor in this report to provide				false

		1066						LN		41		17		false		        17 an update, brief as it is, as to the project status,				false

		1067						LN		41		18		false		        18 which is included, and again, I will note that there				false

		1068						LN		41		19		false		        19 are a few projects where the status was not updated				false

		1069						LN		41		20		false		        20 and remaining blank.				false

		1070						LN		41		21		false		        21           I also had this conversation with Trustee				false

		1071						LN		41		22		false		        22 Schmitz, generally speaking for those projects, if				false

		1072						LN		41		23		false		        23 there's no expenditure, typically it hasn't				false

		1073						LN		41		24		false		        24 commenced yet, so the status is still pending, but				false

		1074						LN		41		25		false		        25 there are a couple where there are some expenditures				false

		1075						PG		42		0		false		page 42				false

		1076						LN		42		1		false		         1 noted, and therefore, I guess in progress, even				false

		1077						LN		42		2		false		         2 though we hadn't touched on that.				false

		1078						LN		42		3		false		         3           With that, I'll answer any questions that				false

		1079						LN		42		4		false		         4 the board may have.				false

		1080						LN		42		5		false		         5           CHAIR DENT:  Thank you.				false

		1081						LN		42		6		false		         6           Any questions?				false

		1082						LN		42		7		false		         7           TRUSTEE TULLOCH:  This helps.  To clarify,				false

		1083						LN		42		8		false		         8 at the page top of page 58, this is the capital				false

		1084						LN		42		9		false		         9 budget expenditures through third quarter, not the				false

		1085						LN		42		10		false		        10 second quarter?				false

		1086						LN		42		11		false		        11           MR. NAVAZIO:  Yes.  March 31st.  Yeah.				false

		1087						LN		42		12		false		        12 It's also at the bottom of page 57.				false

		1088						LN		42		13		false		        13           TRUSTEE TULLOCH:  So, we've spent 5				false

		1089						LN		42		14		false		        14 million, 16 percent, in the first three quarters.				false

		1090						LN		42		15		false		        15 What is the projection for the year-end?  How much				false

		1091						LN		42		16		false		        16 are we projecting to spend for the year-end?  Best				false

		1092						LN		42		17		false		        17 case?				false

		1093						LN		42		18		false		        18           MR. NAVAZIO:  Let me look at that real				false

		1094						LN		42		19		false		        19 quick.  It's actually in the budget packet				false

		1095						LN		42		20		false		        20 information.				false

		1096						LN		42		21		false		        21           So, I'm looking ahead at page 509.  We				false

		1097						LN		42		22		false		        22 have projection of spending 29.6 million against the				false

		1098						LN		42		23		false		        23 budget of 44.  What doesn't include is -- and,				false

		1099						LN		42		24		false		        24 again, this is touches on something that we				false

		1100						LN		42		25		false		        25 discussed in some meetings and the conversation with				false

		1101						PG		43		0		false		page 43				false

		1102						LN		43		1		false		         1 Trustee Schmitz.  This is the estimated expenditure,				false

		1103						LN		43		2		false		         2 29.6 million.  There's also, likely included in the				false

		1104						LN		43		3		false		         3 budget report, you'll see estimated carryover.				false

		1105						LN		43		4		false		         4           So there will be projects that will not be				false

		1106						LN		43		5		false		         5 expended through year-end, money moves the fund				false

		1107						LN		43		6		false		         6 balance at June 30, we will be coming back to the				false

		1108						LN		43		7		false		         7 board to request your action on carryovers for				false

		1109						LN		43		8		false		         8 projects where we are under contract this year and				false

		1110						LN		43		9		false		         9 the budget was put in place to award the contract,				false

		1111						LN		43		10		false		        10 pipeline is a great example, we won't be spending				false

		1112						LN		43		11		false		        11 the 14 million.				false

		1113						LN		43		12		false		        12           I'll stop there because I think I answered				false

		1114						LN		43		13		false		        13 your question.				false

		1115						LN		43		14		false		        14           TRUSTEE TULLOCH:  Yeah.  Actually my				false

		1116						LN		43		15		false		        15 question was how much are we actually going on				false

		1117						LN		43		16		false		        16 spend?				false

		1118						LN		43		17		false		        17           MR. NAVAZIO:  We're projecting 29.6.				false

		1119						LN		43		18		false		        18           TRUSTEE TULLOCH:  So we're going to spend				false

		1120						LN		43		19		false		        19 24 million in the final quarter?				false

		1121						LN		43		20		false		        20           MR. NAVAZIO:  Well, this is the				false

		1122						LN		43		21		false		        21 construction season.  Again, this is the results				false

		1123						LN		43		22		false		        22 through March.  We've already spent, I would say,				false

		1124						LN		43		23		false		        23 several million dollars between March 30th and May				false

		1125						LN		43		24		false		        24 25th.				false

		1126						LN		43		25		false		        25           And then we will see -- in fact, we're				false

		1127						PG		44		0		false		page 44				false

		1128						LN		44		1		false		         1 publishing the April results online tomorrow.				false

		1129						LN		44		2		false		         2           So, if it's okay, I'll follow up with you				false

		1130						LN		44		3		false		         3 on April and our projection through the year-end.				false

		1131						LN		44		4		false		         4           TRUSTEE TULLOCH:  We can guess what the				false

		1132						LN		44		5		false		         5 real number will be.  It's seeming slightly				false

		1133						LN		44		6		false		         6 implausible for that, sir.				false

		1134						LN		44		7		false		         7           MR. NAVAZIO:  Okay.				false

		1135						LN		44		8		false		         8           TRUSTEE TULLOCH:  If I go to community				false

		1136						LN		44		9		false		         9 services at the bottom of page, we've spent 1.1				false

		1137						LN		44		10		false		        10 million on the Rec Center expansion.  Has that been				false

		1138						LN		44		11		false		        11 expensed?  Under community services at the bottom of				false

		1139						LN		44		12		false		        12 page 58.				false

		1140						LN		44		13		false		        13           MR. NAVAZIO:  Yeah.  There's no asset				false

		1141						LN		44		14		false		        14 being created through that expenditure.				false

		1142						LN		44		15		false		        15           So, whether it's been expensed, it will be				false

		1143						LN		44		16		false		        16 expensed in our -- it will not be capitalized in our				false

		1144						LN		44		17		false		        17 financial statements.				false

		1145						LN		44		18		false		        18           CHAIR DENT:  Any additional questions?				false

		1146						LN		44		19		false		        19           TRUSTEE SCHMITZ:  It would helpful for all				false

		1147						LN		44		20		false		        20 of us if we had a column that indicated contractual				false

		1148						LN		44		21		false		        21 commitment and the dollar value because, otherwise,				false

		1149						LN		44		22		false		        22 sometimes it's not easily understood.				false

		1150						LN		44		23		false		        23           So if we could, can we please add a				false

		1151						LN		44		24		false		        24 contractual commitment so that we know that we are				false

		1152						LN		44		25		false		        25 engaged for a certain dollar amount.				false

		1153						PG		45		0		false		page 45				false

		1154						LN		45		1		false		         1           And I think that on Mountain Course, it				false

		1155						LN		45		2		false		         2 appears as though the available budget has not				false

		1156						LN		45		3		false		         3 reflected the reduction for Mountain Cart Path				false

		1157						LN		45		4		false		         4 Project that was reduced in dollar value.				false

		1158						LN		45		5		false		         5           So, will that be updated?				false

		1159						LN		45		6		false		         6           MR. NAVAZIO:  So on that one, we have				false

		1160						LN		45		7		false		         7 endeavored to update, and you'll see several				false

		1161						LN		45		8		false		         8 projects where the board took specific action.				false

		1162						LN		45		9		false		         9           I went and looked at this after our				false

		1163						LN		45		10		false		        10 discussion, and I believe on the Mountain Cart Path,				false

		1164						LN		45		11		false		        11 the action to award the contract and the board memo,				false

		1165						LN		45		12		false		        12 just two meetings ago, noted that there's dollars				false

		1166						LN		45		13		false		        13 that will not be spent.				false

		1167						LN		45		14		false		        14           There was no formal action to reduce the				false

		1168						LN		45		15		false		        15 project budget, but we did note in the board memo,				false

		1169						LN		45		16		false		        16 and, I think, discuss it at the meeting, that those				false

		1170						LN		45		17		false		        17 dollars are not going to be needed -- here we are at				false

		1171						LN		45		18		false		        18 the end of May.  They're not going to be carried				false

		1172						LN		45		19		false		        19 over, so they're going to fund balance.				false

		1173						LN		45		20		false		        20           So, there was formal action to reduce that				false

		1174						LN		45		21		false		        21 amount, but we noted that those are appropriations				false

		1175						LN		45		22		false		        22 that are not going to be required in this fiscal				false

		1176						LN		45		23		false		        23 year, nor will they be needed to carried over.				false

		1177						LN		45		24		false		        24           TRUSTEE SCHMITZ:  If we can, going				false

		1178						LN		45		25		false		        25 forward, when we reduce a project scope and we				false

		1179						PG		46		0		false		page 46				false

		1180						LN		46		1		false		         1 reduce what we think, I would request that we change				false

		1181						LN		46		2		false		         2 it in your project summary so it isn't inconsistent				false

		1182						LN		46		3		false		         3 with the board reduction of the scope and the				false

		1183						LN		46		4		false		         4 reduction of budget.				false

		1184						LN		46		5		false		         5           I think it should be updated in the				false

		1185						LN		46		6		false		         6 report, so please do that going forward.				false

		1186						LN		46		7		false		         7           MR. NAVAZIO:  We have been doing that on				false

		1187						LN		46		8		false		         8 several projects.  This one was, like, okay, if you				false

		1188						LN		46		9		false		         9 award a project late in the fiscal year.				false

		1189						LN		46		10		false		        10           But understood.  We can do that to be				false

		1190						LN		46		11		false		        11 consistent.				false

		1191						LN		46		12		false		        12           TRUSTEE SCHMITZ:  This one was as after				false

		1192						LN		46		13		false		        13 March 31st also?				false

		1193						LN		46		14		false		        14           MR. NAVAZIO:  Well, then you asked if it				false

		1194						LN		46		15		false		        15 would be reduced, so, yeah, we're good.				false

		1195						LN		46		16		false		        16           TRUSTEE SCHMITZ:  Then my other question				false

		1196						LN		46		17		false		        17 is for expense items, under sewer, which happens to				false

		1197						LN		46		18		false		        18 be on page 63, we had a budget for this fiscal year,				false

		1198						LN		46		19		false		        19 and we're also budgeting in this next fiscal year,				false

		1199						LN		46		20		false		        20 $100,000 for needed pipeline repair.				false

		1200						LN		46		21		false		        21           This report doesn't identify any funds				false

		1201						LN		46		22		false		        22 that have been expended year to date, but I know				false

		1202						LN		46		23		false		        23 that we have done some work year to date.				false

		1203						LN		46		24		false		        24           MR. NAVAZIO:  Yes.  I did talk to				false

		1204						LN		46		25		false		        25 Mr. Underwood regarding your question.				false

		1205						PG		47		0		false		page 47				false

		1206						LN		47		1		false		         1           And the way it was explained to me is that				false

		1207						LN		47		2		false		         2 we have done some repair work, most of the repair				false

		1208						LN		47		3		false		         3 work has been done by our staff and our crews, so				false

		1209						LN		47		4		false		         4 that gets, essentially, recorded under our				false

		1210						LN		47		5		false		         5 repair/maintenance generic, and would suggest that				false

		1211						LN		47		6		false		         6 this allocation was in the event that we would be				false

		1212						LN		47		7		false		         7 contracting work.				false

		1213						LN		47		8		false		         8           But Mr. Underwood is here and can clarify				false

		1214						LN		47		9		false		         9 what --				false

		1215						LN		47		10		false		        10           MR. UNDERWOOD:  We had two tow repairs				false

		1216						LN		47		11		false		        11 earlier this year.  We intend to bring on June 14th,				false

		1217						LN		47		12		false		        12 a contract for paving of State Route 28, to				false

		1218						LN		47		13		false		        13 rehabilitate the paving that was damaged.  That will				false

		1219						LN		47		14		false		        14 be slightly under $50,000.				false

		1220						LN		47		15		false		        15           TRUSTEE SCHMITZ:  So this budget will be				false

		1221						LN		47		16		false		        16 used or is it underneath general R and M?				false

		1222						LN		47		17		false		        17           MR. UNDERWOOD:  No.  This budget will be				false

		1223						LN		47		18		false		        18 used -- approximately $50,000 will be used this				false

		1224						LN		47		19		false		        19 year, yes.				false

		1225						LN		47		20		false		        20           TRUSTEE SCHMITZ:  Okay.  Thank you.				false

		1226						LN		47		21		false		        21           CHAIR DENT:  Any other questions or				false

		1227						LN		47		22		false		        22 comments?				false

		1228						LN		47		23		false		        23           TRUSTEE TULLOCH:  Just a question of				false

		1229						LN		47		24		false		        24 presentation, my favorite topic here.				false

		1230						LN		47		25		false		        25           If we're adding another column, can I ask,				false

		1231						PG		48		0		false		page 48				false

		1232						LN		48		1		false		         1 perhaps, shrink some of these columns that are very				false

		1233						LN		48		2		false		         2 rarely used?  My eyes are getting older, and I think				false

		1234						LN		48		3		false		         3 we're down to a six-point font at the moment, so I				false

		1235						LN		48		4		false		         4 don't want to see it down to four point.				false

		1236						LN		48		5		false		         5           MR. NAVAZIO:  Yeah.  We're happy to do				false

		1237						LN		48		6		false		         6 that.  Maybe we can work on a format together.  I				false

		1238						LN		48		7		false		         7 inherited this format that was specifically laid				false

		1239						LN		48		8		false		         8 out, but I think there's a way to, A, provide as				false

		1240						LN		48		9		false		         9 much or more information and make it more legible.				false

		1241						LN		48		10		false		        10           I'm with you on that.				false

		1242						LN		48		11		false		        11           CHAIR DENT:  Any other questions or				false

		1243						LN		48		12		false		        12 comments?				false

		1244						LN		48		13		false		        13           All right.  Seeing none, that will close				false

		1245						LN		48		14		false		        14 out item E 2.				false

		1246						LN		48		15		false		        15           Moving on to item -- to the consent				false

		1247						LN		48		16		false		        16 calendar.				false

		1248						LN		48		17		false		        17 F.  CONSENT CALENDAR				false

		1249						LN		48		18		false		        18           CHAIR DENT:  Is there a motion to accept				false

		1250						LN		48		19		false		        19 the consent calendar as amended?				false

		1251						LN		48		20		false		        20           TRUSTEE SCHMITZ:  I'll make that motion to				false

		1252						LN		48		21		false		        21 accept the consent calendar as amended.				false

		1253						LN		48		22		false		        22           TRUSTEE TONKING:  I second.				false

		1254						LN		48		23		false		        23           CHAIR DENT:  Motion's been made and				false

		1255						LN		48		24		false		        24 seconded.  Any discussion by the board?				false

		1256						LN		48		25		false		        25           Seeing none, call for the question.  All				false

		1257						PG		49		0		false		page 49				false

		1258						LN		49		1		false		         1 those in favor, please state aye.				false

		1259						LN		49		2		false		         2           TRUSTEE TONKING:  Aye.				false

		1260						LN		49		3		false		         3           TRUSTEE TULLOCH:  Aye.				false

		1261						LN		49		4		false		         4           TRUSTEE NOBLE:  Aye.				false

		1262						LN		49		5		false		         5           TRUSTEE SCHMITZ:  Aye.				false

		1263						LN		49		6		false		         6           CHAIR DENT:  Aye.				false

		1264						LN		49		7		false		         7           Opposed?  Motion passes 5/0.				false

		1265						LN		49		8		false		         8           Moving on to item G 1, formerly G 2.				false

		1266						LN		49		9		false		         9 G.  GENERAL BUSINESS				false

		1267						LN		49		10		false		        10      G 1.				false

		1268						LN		49		11		false		        11           CHAIR DENT:  Review discuss and possibly				false

		1269						LN		49		12		false		        12 approve an increase to the project budget for the				false

		1270						LN		49		13		false		        13 skate park enhancement project in the amount				false

		1271						LN		49		14		false		        14 determined by the board and currently estimated not				false

		1272						LN		49		15		false		        15 to exceed $500,000.  Requesting staff member				false

		1273						LN		49		16		false		        16 Director of Public Works Brad Underwood.  This can				false

		1274						LN		49		17		false		        17 be found on pages 440 through 443 of your board				false

		1275						LN		49		18		false		        18 packet.				false

		1276						LN		49		19		false		        19           MR. WINQUEST:  Obviously, I'm not				false

		1277						LN		49		20		false		        20 Mr. Underwood.  We have Ms. Waters, who I will hand				false

		1278						LN		49		21		false		        21 it over to in a minute.				false

		1279						LN		49		22		false		        22           I'd like to kick this off and provide a				false

		1280						LN		49		23		false		        23 brief explanation of what this is about.				false

		1281						LN		49		24		false		        24           First of all, the estimate for this				false

		1282						LN		49		25		false		        25 project, $190,000 original estimate, I believe was				false

		1283						PG		50		0		false		page 50				false

		1284						LN		50		1		false		         1 developed in 2020/2021.  Obviously, everything has				false

		1285						LN		50		2		false		         2 changed since then.				false

		1286						LN		50		3		false		         3           As you're aware, we did receive -- we have				false

		1287						LN		50		4		false		         4 received a $250,000 non-competitive grant from				false

		1288						LN		50		5		false		         5 Washoe County through Harper Funding, which we are				false

		1289						LN		50		6		false		         6 using for this project.				false

		1290						LN		50		7		false		         7           So we -- to respond to public comment				false

		1291						LN		50		8		false		         8 earlier, we haven't started this project yet.  We				false

		1292						LN		50		9		false		         9 don't have cost estimates.				false

		1293						LN		50		10		false		        10           What has kind of happened is once the				false

		1294						LN		50		11		false		        11 engineering team got a hold of this, we met on site,				false

		1295						LN		50		12		false		        12 starting talking about whether or not we were going				false

		1296						LN		50		13		false		        13 to be able to achieve what we think is best for the				false

		1297						LN		50		14		false		        14 skate park and for the community with $250,000, and				false

		1298						LN		50		15		false		        15 it was determined that we don't believe that that is				false

		1299						LN		50		16		false		        16 enough funding.				false

		1300						LN		50		17		false		        17           So, what we simply were doing is we wanted				false

		1301						LN		50		18		false		        18 to have a conversation with the board about where we				false

		1302						LN		50		19		false		        19 are on this, that we do not think that the $250,000				false

		1303						LN		50		20		false		        20 will allow much in the way of enhancements and				false

		1304						LN		50		21		false		        21 additions to the skate park.				false

		1305						LN		50		22		false		        22           We believe that the $250,000 will likely				false

		1306						LN		50		23		false		        23 would cover renovation of the existing park, the				false

		1307						LN		50		24		false		        24 existing bowl, the coping, a lot of the cracking				false

		1308						LN		50		25		false		        25 we're seeing.  We're getting water bubbling up from				false

		1309						PG		51		0		false		page 51				false

		1310						LN		51		1		false		         1 underneath in the bottom of bowl.				false

		1311						LN		51		2		false		         2           So, but the goal overall, and it has been				false

		1312						LN		51		3		false		         3 since 2000 or whatever year it was that we actually				false

		1313						LN		51		4		false		         4 built the skate park, was to enhance it.  Add some				false

		1314						LN		51		5		false		         5 street skating features, maybe a half pike, some				false

		1315						LN		51		6		false		         6 things that we can do there to really make a nice,				false

		1316						LN		51		7		false		         7 robust skate park.				false

		1317						LN		51		8		false		         8           So that is why this is in front of you				false

		1318						LN		51		9		false		         9 today.				false

		1319						LN		51		10		false		        10           My recommendation -- because I understand				false

		1320						LN		51		11		false		        11 that there's sensitivity, we knew there would be				false

		1321						LN		51		12		false		        12 with the request for additional funding for				false

		1322						LN		51		13		false		        13 finishing this project.				false

		1323						LN		51		14		false		        14           There's no way for us to know what this				false

		1324						LN		51		15		false		        15 project's going to cost until we start the design				false

		1325						LN		51		16		false		        16 process.  Anything else is just an engineer's				false

		1326						LN		51		17		false		        17 estimate or -- which is extremely hard these days to				false

		1327						LN		51		18		false		        18 estimate these types of projects, based on				false

		1328						LN		51		19		false		        19 escalating costs, the materials, labor, and				false

		1329						LN		51		20		false		        20 everything that we're dealing with.				false

		1330						LN		51		21		false		        21           So, if the board is so inclined to				false

		1331						LN		51		22		false		        22 consider the $500,000 project, my recommendation				false

		1332						LN		51		23		false		        23 would be to approve the $500,000 in the budget, and				false

		1333						LN		51		24		false		        24 I'll remind you that this is -- parks is now in the				false

		1334						LN		51		25		false		        25 general fund, so these would be general fund dollars				false

		1335						PG		52		0		false		page 52				false

		1336						LN		52		1		false		         1 coming from fund balance, and to augment the general				false

		1337						LN		52		2		false		         2 fund is a lot different than the community services				false

		1338						LN		52		3		false		         3 fund.  We would have to do a public hearing and go				false

		1339						LN		52		4		false		         4 through a pretty rigorous process.				false

		1340						LN		52		5		false		         5           So, furthermore, the recommendation would				false

		1341						LN		52		6		false		         6 be, based on sensitivity around costs, to -- we're				false

		1342						LN		52		7		false		         7 going to use Source Well, we would use -- this would				false

		1343						LN		52		8		false		         8 be a design build project where we would bring in a				false

		1344						LN		52		9		false		         9 skate board construction company, you know, a				false

		1345						LN		52		10		false		        10 company, this is what they do.				false

		1346						LN		52		11		false		        11           My advice, if you're interested in				false

		1347						LN		52		12		false		        12 increasing the project dollar amount, would be to				false

		1348						LN		52		13		false		        13 start the conceptual design, get to a point where we				false

		1349						LN		52		14		false		        14 can get come conceptual estimates for the project,				false

		1350						LN		52		15		false		        15 bring that back to the board at that time, and then				false

		1351						LN		52		16		false		        16 we can make a decision on what we want to do based				false

		1352						LN		52		17		false		        17 on cost estimates, based on -- at that point in				false

		1353						LN		52		18		false		        18 time, we'll have conceptual drawings of some of the				false

		1354						LN		52		19		false		        19 features and some of things we would like to do.				false

		1355						LN		52		20		false		        20           If the board is not comfortable at that				false

		1356						LN		52		21		false		        21 point in time, we can go down to a lower number or				false

		1357						LN		52		22		false		        22 just utilize the $250,000 that we are already				false

		1358						LN		52		23		false		        23 receiving from the county.				false

		1359						LN		52		24		false		        24           I will remind that this is a board				false

		1360						LN		52		25		false		        25 priority project, it's a second-tier project in the				false

		1361						PG		53		0		false		page 53				false

		1362						LN		53		1		false		         1 community services master plan.  And I personally				false

		1363						LN		53		2		false		         2 would advocate for enhancement to the existing skate				false

		1364						LN		53		3		false		         3 park rather than just renovating it.				false

		1365						LN		53		4		false		         4           So, I just want to give a little bit of an				false

		1366						LN		53		5		false		         5 explanation.  I understand there's some concern that				false

		1367						LN		53		6		false		         6 there wasn't more information in the agenda item.				false

		1368						LN		53		7		false		         7 Likely, we probably could have added some additional				false

		1369						LN		53		8		false		         8 supporting information, but we don't -- there's no				false

		1370						LN		53		9		false		         9 way that we can estimate what this project is going				false

		1371						LN		53		10		false		        10 to cost right now.  And I think you all on the board				false

		1372						LN		53		11		false		        11 understand how that all works.				false

		1373						LN		53		12		false		        12           I'm going to go ahead and hand it over to				false

		1374						LN		53		13		false		        13 Brie for comments she may have, and then we'll go				false

		1375						LN		53		14		false		        14 ahead and start discussion with the trustees.				false

		1376						LN		53		15		false		        15           MS. WATERS:  I just want to reiterate that				false

		1377						LN		53		16		false		        16 this is a project.  We've been asked to define what				false

		1378						LN		53		17		false		        17 we're doing in the strategic plan.  This is a				false

		1379						LN		53		18		false		        18 long-range principle number 1, under service, for				false

		1380						LN		53		19		false		        19 the long-term initiative to execute the strategy as				false

		1381						LN		53		20		false		        20 it relates to District venues and facility master				false

		1382						LN		53		21		false		        21 plan as a road map to the future.  That's why it's a				false

		1383						LN		53		22		false		        22 Board priority project.				false

		1384						LN		53		23		false		        23           There have been skate parks done.  There				false

		1385						LN		53		24		false		        24 was one done recently by the City of Reno, and that				false

		1386						LN		53		25		false		        25 was an 11,500-square-foot skate park, and the				false

		1387						PG		54		0		false		page 54				false

		1388						LN		54		1		false		         1 pricing on that in 2019 was about $585,000.				false

		1389						LN		54		2		false		         2           What we've been seeing through our				false

		1390						LN		54		3		false		         3 research of staff is that you're looking at $75 to				false

		1391						LN		54		4		false		         4 $85 a square foot in terms of construction of a				false

		1392						LN		54		5		false		         5 skate park.				false

		1393						LN		54		6		false		         6           And if you inflate the 2019, City of Reno				false

		1394						LN		54		7		false		         7 to dollars in 2023/2024 construction pricing, it				false

		1395						LN		54		8		false		         8 runs along those same lines of $75 to $85 a square				false

		1396						LN		54		9		false		         9 foot.				false

		1397						LN		54		10		false		        10           So, what I can tell you is that if you				false

		1398						LN		54		11		false		        11 would like to just approve the $250,000 that we have				false

		1399						LN		54		12		false		        12 through the grant funding of Washoe County, we'll be				false

		1400						LN		54		13		false		        13 able to fix the safety concerns of the existing				false

		1401						LN		54		14		false		        14 skate park, and possibly add, say, a small				false

		1402						LN		54		15		false		        15 4,000-square-foot feature that would be a beginner				false

		1403						LN		54		16		false		        16 feature.				false

		1404						LN		54		17		false		        17           If you like to approve more than that, we				false

		1405						LN		54		18		false		        18 can back into that number and give you a larger				false

		1406						LN		54		19		false		        19 project to look at, and you can look at a square				false

		1407						LN		54		20		false		        20 foot number.  For $500,000, you take away the				false

		1408						LN		54		21		false		        21 money -- we need a budget to give you a project,				false

		1409						LN		54		22		false		        22 just like Indra said.				false

		1410						LN		54		23		false		        23           So, that's where we're coming from, and				false

		1411						LN		54		24		false		        24 that's why it's not more detailed.  But we kind of				false

		1412						LN		54		25		false		        25 need advice and direction from the board to move				false

		1413						PG		55		0		false		page 55				false

		1414						LN		55		1		false		         1 forward.				false

		1415						LN		55		2		false		         2           CHAIR DENT:  Thank you.				false

		1416						LN		55		3		false		         3           TRUSTEE NOBLE:  I think it's one of those				false

		1417						LN		55		4		false		         4 things, we won't know until we know.				false

		1418						LN		55		5		false		         5           I'd like to move forward with this with				false

		1419						LN		55		6		false		         6 approving as proposed with a conceptual design and				false

		1420						LN		55		7		false		         7 construction as to be developed and brought back to				false

		1421						LN		55		8		false		         8 the board for future approval.				false

		1422						LN		55		9		false		         9           TRUSTEE TULLOCH:  I've already discussed				false

		1423						LN		55		10		false		        10 with the general manager.  I'm deeply disappointed				false

		1424						LN		55		11		false		        11 here.  We've got a request for $250,000, an extra				false

		1425						LN		55		12		false		        12 $250,000.				false

		1426						LN		55		13		false		        13           Absolutely no indication -- this is the				false

		1427						LN		55		14		false		        14 first time I've heard any about square footage.				false

		1428						LN		55		15		false		        15 There's nothing in the memo here about that.  The				false

		1429						LN		55		16		false		        16 memo's long and detailing stuff to support tourism				false

		1430						LN		55		17		false		        17 and things, which is not part of our remit.				false

		1431						LN		55		18		false		        18           There's nothing that tells me whether this				false

		1432						LN		55		19		false		        19 is to renovate the existing skate park or to extend				false

		1433						LN		55		20		false		        20 it.  How many square foot we're talking about?				false

		1434						LN		55		21		false		        21           I've just heard now that for $250,000, we				false

		1435						LN		55		22		false		        22 can renovate the existing, plus add 4,000 square				false

		1436						LN		55		23		false		        23 feet.				false

		1437						LN		55		24		false		        24           I'm not inclined to sign a blank check				false

		1438						LN		55		25		false		        25 just for another $250,000 so then we can come away				false

		1439						PG		56		0		false		page 56				false

		1440						LN		56		1		false		         1 with it.  The only thing that's missing from this is				false

		1441						LN		56		2		false		         2 no suggestion of CMAR.				false

		1442						LN		56		3		false		         3           (Inaudible comment from unidentified				false

		1443						LN		56		4		false		         4           speaker.)				false

		1444						LN		56		5		false		         5           CHAIR DENT:  There's no motion.				false

		1445						LN		56		6		false		         6           (Inaudible comment from unidentified				false

		1446						LN		56		7		false		         7           speaker.)				false

		1447						LN		56		8		false		         8           CHAIR DENT:  No, there's no motion.				false

		1448						LN		56		9		false		         9 Please don't interrupt.				false

		1449						LN		56		10		false		        10           Trustee Tulloch, anything further to say?				false

		1450						LN		56		11		false		        11           TRUSTEE TULLOCH:  No.  I think that's				false

		1451						LN		56		12		false		        12 correct.  I think this needed to go away and come				false

		1452						LN		56		13		false		        13 back with some indication of what we're asking for				false

		1453						LN		56		14		false		        14 the extra $250,000 for.  I'm sure there's a logical				false

		1454						LN		56		15		false		        15 reason for it.  There's absolutely no detail here				false

		1455						LN		56		16		false		        16 what we're actually asking for or what we're				false

		1456						LN		56		17		false		        17 proposing to do.				false

		1457						LN		56		18		false		        18           I'm not in the business of signing blank				false

		1458						LN		56		19		false		        19 checks.				false

		1459						LN		56		20		false		        20           CHAIR DENT:  Ms. Waters, do you have				false

		1460						LN		56		21		false		        21 further comment?				false

		1461						LN		56		22		false		        22           MS. WATERS:  Yeah, I would just like to				false

		1462						LN		56		23		false		        23 reiterate that we're not asking for a blank check,				false

		1463						LN		56		24		false		        24 that we do have square footage prices, that is an				false

		1464						LN		56		25		false		        25 estimate that we keep getting hounded on for giving				false

		1465						PG		57		0		false		page 57				false

		1466						LN		57		1		false		         1 you our estimates.				false

		1467						LN		57		2		false		         2           We're not asking to sign a blank check;				false

		1468						LN		57		3		false		         3 we're asking for direction, and we're asking for an				false

		1469						LN		57		4		false		         4 increase in the budget.				false

		1470						LN		57		5		false		         5           We'll come back to the board, with a				false

		1471						LN		57		6		false		         6 project, and with a cost estimate when we have more				false

		1472						LN		57		7		false		         7 information.				false

		1473						LN		57		8		false		         8           CHAIR DENT:  Understood.				false

		1474						LN		57		9		false		         9           Just so we all have the same information,				false

		1475						LN		57		10		false		        10 how many square feet is the current skate park?				false

		1476						LN		57		11		false		        11           MS. WATERS:  The current skate park is				false

		1477						LN		57		12		false		        12 8,000 square feet.				false

		1478						LN		57		13		false		        13           And I misspoke.  So, the $500,000 budget				false

		1479						LN		57		14		false		        14 would give you a larger skate park, it would give				false

		1480						LN		57		15		false		        15 you a 4,000 square foot, if you do the numbers of				false

		1481						LN		57		16		false		        16 $85 a square foot.				false

		1482						LN		57		17		false		        17           For the $250,000, after you do the safety				false

		1483						LN		57		18		false		        18 fixings to what's existing to the rails, to the				false

		1484						LN		57		19		false		        19 concrete, you could build a smaller,				false

		1485						LN		57		20		false		        20 40-by-40-square-foot pad, 1,600 square feet.				false

		1486						LN		57		21		false		        21           We have 5,600 square feet on the site that				false

		1487						LN		57		22		false		        22 would be available for us to use, but we understand				false

		1488						LN		57		23		false		        23 that would be a much larger project.				false

		1489						LN		57		24		false		        24           CHAIR DENT:  Okay.  Thank you.				false

		1490						LN		57		25		false		        25           TRUSTEE TONKING:  My question for Brie is				false

		1491						PG		58		0		false		page 58				false

		1492						LN		58		1		false		         1 what is the cost for you all to come with some				false

		1493						LN		58		2		false		         2 design and conceptual ideas and all that?  What does				false

		1494						LN		58		3		false		         3 that look like for your time and work to do that?				false

		1495						LN		58		4		false		         4           MS. WATERS:  It's really going to depend				false

		1496						LN		58		5		false		         5 on how we move forward.  A lot of these skate park				false

		1497						LN		58		6		false		         6 projects are through Source Well, they're through				false

		1498						LN		58		7		false		         7 companies that do this.  American Ramp Company,				false

		1499						LN		58		8		false		         8 they're the ones that built or bike park.				false

		1500						LN		58		9		false		         9           It's more of a design/build process where				false

		1501						LN		58		10		false		        10 those designs are already out.  We're obviously not				false

		1502						LN		58		11		false		        11 experts in skate park design.				false

		1503						LN		58		12		false		        12           We can -- I mean, I don't really know the				false

		1504						LN		58		13		false		        13 answer to your question.  If me move forward, your				false

		1505						LN		58		14		false		        14 general engineering administration costs are going				false

		1506						LN		58		15		false		        15 to be about ten percent of the cost of the project.				false

		1507						LN		58		16		false		        16           TRUSTEE TONKING:  It's more just asking to				false

		1508						LN		58		17		false		        17 see if there's an amount we could approve to get				false

		1509						LN		58		18		false		        18 some conceptual ideas and then go from there.				false

		1510						LN		58		19		false		        19           But, it sounds like it's not as easy as it				false

		1511						LN		58		20		false		        20 sounded in my head.				false

		1512						LN		58		21		false		        21           I also do -- actually, I would say I feel				false

		1513						LN		58		22		false		        22 a little bit different than my fellow trustee in the				false

		1514						LN		58		23		false		        23 sense that I don't necessarily think we're signing a				false

		1515						LN		58		24		false		        24 blank check, but I do think it is a little obscure,				false

		1516						LN		58		25		false		        25 and it's a bigger issue to kind of deal with, and I				false

		1517						PG		59		0		false		page 59				false

		1518						LN		59		1		false		         1 understand that it's no one in this District's				false

		1519						LN		59		2		false		         2 expertise, and I appreciate the time and energy				false

		1520						LN		59		3		false		         3 getting us to this point.				false

		1521						LN		59		4		false		         4           TRUSTEE NOBLE:  I just going to respond to				false

		1522						LN		59		5		false		         5 Trustee Tulloch that I didn't think we were				false

		1523						LN		59		6		false		         6 approving a blank check here.				false

		1524						LN		59		7		false		         7           But it is a question for Ms. Waters, and I				false

		1525						LN		59		8		false		         8 apologize for not thinking of this sooner.  Would it				false

		1526						LN		59		9		false		         9 be possible to come back with conceptual designs for				false

		1527						LN		59		10		false		        10 both using $250,000 versus $500,000 so we could see				false

		1528						LN		59		11		false		        11 the difference -- just what we would be getting for				false

		1529						LN		59		12		false		        12 those types of monies?				false

		1530						LN		59		13		false		        13           MS. WATERS:  Yes.  I think that would be				false

		1531						LN		59		14		false		        14 easy to do.  That would be easy for our staff to do				false

		1532						LN		59		15		false		        15 if it's just, almost a figure of what the existing				false

		1533						LN		59		16		false		        16 skate park looks like with, say, a square next to it				false

		1534						LN		59		17		false		        17 of what you would get for the concrete construction				false

		1535						LN		59		18		false		        18 for, let's say, a $250,000 project versus a				false

		1536						LN		59		19		false		        19 $500,000, I think we can do that.				false

		1537						LN		59		20		false		        20           CHAIR DENT:  An idea just popped.  Do we				false

		1538						LN		59		21		false		        21 have a cost per square foot for repairs associated				false

		1539						LN		59		22		false		        22 with this?  It is a lot cheaper to make repairs than				false

		1540						LN		59		23		false		        23 it is to build completely new.				false

		1541						LN		59		24		false		        24           And so in factoring in how much money we				false

		1542						LN		59		25		false		        25 have to spend, that may be something to look into as				false

		1543						PG		60		0		false		page 60				false

		1544						LN		60		1		false		         1 you're further discussing this with design				false

		1545						LN		60		2		false		         2 consultants, just to have an idea of what that is.				false

		1546						LN		60		3		false		         3           Then we know how to budget our 250 grand				false

		1547						LN		60		4		false		         4 versus, potentially, 500 grand.				false

		1548						LN		60		5		false		         5           TRUSTEE SCHMITZ:  I think I heard you,				false

		1549						LN		60		6		false		         6 sort of, ask us to clarify what the budget is for				false

		1550						LN		60		7		false		         7 this project.				false

		1551						LN		60		8		false		         8           And I think that the budget was defined,				false

		1552						LN		60		9		false		         9 it was $250,000, and from my perspective and for				false

		1553						LN		60		10		false		        10 what the District has always wanted to do and what				false

		1554						LN		60		11		false		        11 out constituents are asking us to do is to maintain				false

		1555						LN		60		12		false		        12 our facilities.				false

		1556						LN		60		13		false		        13           And if there are safety issues and				false

		1557						LN		60		14		false		        14 maintenance issues that need to be addressed, those				false

		1558						LN		60		15		false		        15 are first and foremost.				false

		1559						LN		60		16		false		        16           And so I would like to understand what are				false

		1560						LN		60		17		false		        17 the costs related to dealing with our existing skate				false

		1561						LN		60		18		false		        18 park and dealing with the safety issues, the				false

		1562						LN		60		19		false		        19 infrastructure decay issues, and how do those costs				false

		1563						LN		60		20		false		        20 come into our $250,000 budget?  Which was what the				false

		1564						LN		60		21		false		        21 budget was.				false

		1565						LN		60		22		false		        22           If at that point in time there's				false

		1566						LN		60		23		false		        23 alternatives that you would like to bring to our				false

		1567						LN		60		24		false		        24 attention, I think that would be fine.				false

		1568						LN		60		25		false		        25           But at this point in time, I don't feel				false

		1569						PG		61		0		false		page 61				false

		1570						LN		61		1		false		         1 comfortable increasing a budget for something that				false

		1571						LN		61		2		false		         2 really is a bit ambiguous.				false

		1572						LN		61		3		false		         3           And I think that we need to, first and				false

		1573						LN		61		4		false		         4 foremost, address the health and safety concerns and				false

		1574						LN		61		5		false		         5 the infrastructure and decay concerns.				false

		1575						LN		61		6		false		         6           TRUSTEE TONKING:  What I think I'm kind of				false

		1576						LN		61		7		false		         7 hearing, and agree with, is that I think that we				false

		1577						LN		61		8		false		         8 need to discuss our needs, as Trustee Schmitz said,				false

		1578						LN		61		9		false		         9 what are the needs that need to be repaired.  And I				false

		1579						LN		61		10		false		        10 know that we, as a board, this is a priority project				false

		1580						LN		61		11		false		        11 and you're following our direction of that.				false

		1581						LN		61		12		false		        12           I'd also like to say that we don't usually				false

		1582						LN		61		13		false		        13 just pick our budget at like 250; it's usually of				false

		1583						LN		61		14		false		        14 our scope and of what we want, and I think that is				false

		1584						LN		61		15		false		        15 what we had told Ms. Waters and the team, that we				false

		1585						LN		61		16		false		        16 wanted specific things done.				false

		1586						LN		61		17		false		        17           And then they came up with a budget of				false

		1587						LN		61		18		false		        18 250, and now it had been raised because of all the				false

		1588						LN		61		19		false		        19 price increases.				false

		1589						LN		61		20		false		        20           So, I think it's really important we list				false

		1590						LN		61		21		false		        21 all the things we need done, and maybe get a series				false

		1591						LN		61		22		false		        22 of options so we can come back as a board and decide				false

		1592						LN		61		23		false		        23 which ones are important and the costs that's				false

		1593						LN		61		24		false		        24 associated with them, if that's possible.				false

		1594						LN		61		25		false		        25           So, basically, looking at repairs and then				false

		1595						PG		62		0		false		page 62				false

		1596						LN		62		1		false		         1 looking at what a $250 million budget, like Trustee				false

		1597						LN		62		2		false		         2 Noble said, and what a $500 million budget looks				false

		1598						LN		62		3		false		         3 like.				false

		1599						LN		62		4		false		         4           Is that possible?				false

		1600						LN		62		5		false		         5           CHAIR DENT:  You caught us of guard				false

		1601						LN		62		6		false		         6 because you said $250 million and $500 million				false

		1602						LN		62		7		false		         7 budgets, and --				false

		1603						LN		62		8		false		         8           TRUSTEE TONKING:  Sorry.  Correct that.				false

		1604						LN		62		9		false		         9           CHAIR DENT:  I'll give you a second to				false

		1605						LN		62		10		false		        10 correct that.				false

		1606						LN		62		11		false		        11           TRUSTEE TONKING:  Yes.  Sorry.  Thank you.				false

		1607						LN		62		12		false		        12           MS. WATERS:  I can give you a great skate				false

		1608						LN		62		13		false		        13 park for $250 million.				false

		1609						LN		62		14		false		        14           I think what General Manager Winquest and				false

		1610						LN		62		15		false		        15 we have discussed, which I'd like to bring back				false

		1611						LN		62		16		false		        16 again is that we are not asking for a blank check;				false

		1612						LN		62		17		false		        17 we're asking for an increase in the budget because				false

		1613						LN		62		18		false		        18 of the Community Service Master Plan and what it has				false

		1614						LN		62		19		false		        19 stated and the need for the enhancement of the skate				false

		1615						LN		62		20		false		        20 park for the safety of the skaters.				false

		1616						LN		62		21		false		        21           And if you go back and you read the board				false

		1617						LN		62		22		false		        22 memo, page 132 through 139 of the Community Service				false

		1618						LN		62		23		false		        23 Master Plan, this is a second-tier priority project.				false

		1619						LN		62		24		false		        24 It's part of the your strategic plan, and it's a				false

		1620						LN		62		25		false		        25 part of us going to a roadmap of the future.				false

		1621						PG		63		0		false		page 63				false

		1622						LN		63		1		false		         1           It's not like I came up with this idea and				false

		1623						LN		63		2		false		         2 I want to build a $500,000 skate park.				false

		1624						LN		63		3		false		         3           We just came to the conclusion that Kate				false

		1625						LN		63		4		false		         4 Nelson went after the grant money and got it.  And				false

		1626						LN		63		5		false		         5 we thought it would be a great idea if the board				false

		1627						LN		63		6		false		         6 could match that in the budget.				false

		1628						LN		63		7		false		         7           And if we can come back to you with, say,				false

		1629						LN		63		8		false		         8 a $250,000 and a $500,000 project, and let the board				false

		1630						LN		63		9		false		         9 discuss that, what we're asking you to do is				false

		1631						LN		63		10		false		        10 increase the budget now so we don't have to have a				false

		1632						LN		63		11		false		        11 hearing about it in the future.				false

		1633						LN		63		12		false		        12           We're not asking you to approve the				false

		1634						LN		63		13		false		        13 project right now.  We're not asking to write a				false

		1635						LN		63		14		false		        14 blank check.				false

		1636						LN		63		15		false		        15           We're just asking to approve the budget				false

		1637						LN		63		16		false		        16 increase so that in the future we can come back and				false

		1638						LN		63		17		false		        17 you can decide then whether or not you want to do				false

		1639						LN		63		18		false		        18 this project.  And we can come back with those				false

		1640						LN		63		19		false		        19 options.				false

		1641						LN		63		20		false		        20           TRUSTEE TULLOCH:  I would point out the				false

		1642						LN		63		21		false		        21 strategic plan -- not quite sure what the				false

		1643						LN		63		22		false		        22 second-tier priority is, but I would point out that				false

		1644						LN		63		23		false		        23 General Manager Winquest has been informing us that				false

		1645						LN		63		24		false		        24 the strategic plan is coming under review, and if				false

		1646						LN		63		25		false		        25 so, I look forward to that actually coming to the				false

		1647						PG		64		0		false		page 64				false

		1648						LN		64		1		false		         1 board.				false

		1649						LN		64		2		false		         2           I think just to assume that a past				false

		1650						LN		64		3		false		         3 strategic plan just automatically allows matching				false

		1651						LN		64		4		false		         4 funds to grant monies, I think that's, perhaps, a				false

		1652						LN		64		5		false		         5 misconception.				false

		1653						LN		64		6		false		         6           In terms of a blank check, I'll stand by				false

		1654						LN		64		7		false		         7 what I said.  I mean, we've been asked here to put				false

		1655						LN		64		8		false		         8 another $250,000 towards this project without any				false

		1656						LN		64		9		false		         9 idea of what that $250,000 is going to provide in				false

		1657						LN		64		10		false		        10 terms of extra facilities, in terms of extending the				false

		1658						LN		64		11		false		        11 skate park, whether it's adding additional features				false

		1659						LN		64		12		false		        12 or just repairing the existing ones.				false

		1660						LN		64		13		false		        13           I mean, this is my conversation with				false

		1661						LN		64		14		false		        14 General Manager Winquest yesterday.				false

		1662						LN		64		15		false		        15           It tells me absolutely nothing here.  All				false

		1663						LN		64		16		false		        16 I'm seeing is basically, give us another $250,000,				false

		1664						LN		64		17		false		        17 and we'll come up something.				false

		1665						LN		64		18		false		        18           My personal view is that before this came				false

		1666						LN		64		19		false		        19 to the board, it should have had put what these				false

		1667						LN		64		20		false		        20 options are, rather than just assuming we'll				false

		1668						LN		64		21		false		        21 suddenly match the money.				false

		1669						LN		64		22		false		        22           There's lots of things; there's lots of				false

		1670						LN		64		23		false		        23 first-year priorities in the strategic plan that				false

		1671						LN		64		24		false		        24 haven't been addressed yet.				false

		1672						LN		64		25		false		        25           CHAIR DENT:  When it comes to -- like, to				false

		1673						PG		65		0		false		page 65				false

		1674						LN		65		1		false		         1 even come back, how much is it going to cost to even				false

		1675						LN		65		2		false		         2 come back to us with designs?				false

		1676						LN		65		3		false		         3           I mean, because you're asking us to				false

		1677						LN		65		4		false		         4 approve something, or at least approve a budget, but				false

		1678						LN		65		5		false		         5 we don't know what the design costs are going to be,				false

		1679						LN		65		6		false		         6 we don't know where this can go, and I think that's				false

		1680						LN		65		7		false		         7 why everyone's questioning this.				false

		1681						LN		65		8		false		         8           Do we have any of idea if it's ten grand				false

		1682						LN		65		9		false		         9 or five grand or if it's, literally, they just got				false

		1683						LN		65		10		false		        10 pictures because this is all cookie-cutter stuff				false

		1684						LN		65		11		false		        11 that these skate parks do regularly?  Is there a --				false

		1685						LN		65		12		false		        12 anymore information like that that we can have?				false

		1686						LN		65		13		false		        13           MS. WATERS:  We have conceptual designs by				false

		1687						LN		65		14		false		        14 some local, experienced skaters that host camps, and				false

		1688						LN		65		15		false		        15 they're professional skaters in Incline.  We do have				false

		1689						LN		65		16		false		        16 conceptual pictures from them.				false

		1690						LN		65		17		false		        17           I think the best answer is that a $250,000				false

		1691						LN		65		18		false		        18 skate park and improvements to the safety is going				false

		1692						LN		65		19		false		        19 to get you a very small, beginner enhancement.  I				false

		1693						LN		65		20		false		        20 can show you some small pictures on some papers, and				false

		1694						LN		65		21		false		        21 can come back and talk about it again.				false

		1695						LN		65		22		false		        22           CHAIR DENT:  I guess my question is with				false

		1696						LN		65		23		false		        23 this is just it seems like how do we know $500,000				false

		1697						LN		65		24		false		        24 is enough?  How do we not -- like, maybe we should				false

		1698						LN		65		25		false		        25 be moving a million dollars and keeping a million				false

		1699						PG		66		0		false		page 66				false

		1700						LN		66		1		false		         1 dollars in the general fund; right?				false

		1701						LN		66		2		false		         2           Like, we're just -- we have no clue.				false

		1702						LN		66		3		false		         3 We're just hoping based on some numbers that came in				false

		1703						LN		66		4		false		         4 in Reno.				false

		1704						LN		66		5		false		         5           So, it just feels like there's not enough				false

		1705						LN		66		6		false		         6 information here to truly make a good decision.				false

		1706						LN		66		7		false		         7           MR. WINQUEST:  I just want to clarify the				false

		1707						LN		66		8		false		         8 strategic plan compared to the Community Master Plan				false

		1708						LN		66		9		false		         9 reference.				false

		1709						LN		66		10		false		        10           What Brie was saying is that in the Master				false

		1710						LN		66		11		false		        11 Plan recommendations, the skate park was a tier-two				false

		1711						LN		66		12		false		        12 priority project.				false

		1712						LN		66		13		false		        13           And in the strategic plan, and, again,				false

		1713						LN		66		14		false		        14 this was crucial, when we were working with Moss				false

		1714						LN		66		15		false		        15 Adams, one of their core recommendations was to				false

		1715						LN		66		16		false		        16 leverage master planning.				false

		1716						LN		66		17		false		        17           And so what I've seen over the years is				false

		1717						LN		66		18		false		        18 the District do to feasibility studies, do master				false

		1718						LN		66		19		false		        19 planning, and for the most part, they sit on a shelf				false

		1719						LN		66		20		false		        20 and a lot of it doesn't get accomplished.  We need				false

		1720						LN		66		21		false		        21 to get out of the habit of doing that.				false

		1721						LN		66		22		false		        22           I guess what I'm hearing is why haven't we				false

		1722						LN		66		23		false		        23 gone out and done some preliminary design work.				false

		1723						LN		66		24		false		        24           So I guess what I would ask is if were to				false

		1724						LN		66		25		false		        25 come to the board asking for $10-, $15,000 a month				false

		1725						PG		67		0		false		page 67				false

		1726						LN		67		1		false		         1 ago or six weeks ago, would the board have actually				false

		1727						LN		67		2		false		         2 approved that knowing that -- what I'm trying to say				false

		1728						LN		67		3		false		         3 is it's mechanically very challenging.				false

		1729						LN		67		4		false		         4           So we go and spend money on preliminary				false

		1730						LN		67		5		false		         5 design, then bring it back to the board, and then				false

		1731						LN		67		6		false		         6 maybe that board isn't comfortable with the cost				false

		1732						LN		67		7		false		         7 estimate or the design, project doesn't go forward				false

		1733						LN		67		8		false		         8 and then that's money not well spent.				false

		1734						LN		67		9		false		         9           It's really hard, without a budget number				false

		1735						LN		67		10		false		        10 or without the ability to say, hey, I know a lot of				false

		1736						LN		67		11		false		        11 our projects, we do design in year one, and in				false

		1737						LN		67		12		false		        12 construction in year two, and that does make it a				false

		1738						LN		67		13		false		        13 lot easier because we have design funds that we can				false

		1739						LN		67		14		false		        14 allocate, come back to the board and, kind of,				false

		1740						LN		67		15		false		        15 determine what kind of project we're going to move				false

		1741						LN		67		16		false		        16 forward with.				false

		1742						LN		67		17		false		        17           In this situation based on the grant				false

		1743						LN		67		18		false		        18 funding and the timing, the requirement of				false

		1744						LN		67		19		false		        19 completion, we're -- that's the situation we're in.				false

		1745						LN		67		20		false		        20           We fully understand that the board needs				false

		1746						LN		67		21		false		        21 more information.				false

		1747						LN		67		22		false		        22           What we're trying to do is figure out how				false

		1748						LN		67		23		false		        23 we can get the board the information you need to				false

		1749						LN		67		24		false		        24 comfortably make a decision without having to				false

		1750						LN		67		25		false		        25 augment the general fund.				false

		1751						PG		68		0		false		page 68				false

		1752						LN		68		1		false		         1           I mean, you may say $250,000 is fine.  And				false

		1753						LN		68		2		false		         2 there's nothing else that we really need to do, if				false

		1754						LN		68		3		false		         3 we did not increase the budget to 500.				false

		1755						LN		68		4		false		         4           We can go ahead and we'll keep the				false

		1756						LN		68		5		false		         5 $250,000 in there, which would include design funds,				false

		1757						LN		68		6		false		         6 go out, do some design work on it, preliminary				false

		1758						LN		68		7		false		         7 design work, come back, let the board know what we				false

		1759						LN		68		8		false		         8 can get for $250,000, what we can get for $500,000.				false

		1760						LN		68		9		false		         9           The only difference is if you want to move				false

		1761						LN		68		10		false		        10 forward with the $500,000 option, it would need to				false

		1762						LN		68		11		false		        11 go through the process of augmenting the general				false

		1763						LN		68		12		false		        12 fund budget.				false

		1764						LN		68		13		false		        13           TRUSTEE NOBLE:  Again to reiterate, we				false

		1765						LN		68		14		false		        14 don't know what we don't know.  And until we go				false

		1766						LN		68		15		false		        15 through that process and have that information,				false

		1767						LN		68		16		false		        16 knowing whether or not $250,000 addresses the needs				false

		1768						LN		68		17		false		        17 of this community from a -- first and foremost, from				false

		1769						LN		68		18		false		        18 a safety aspect.  And safety aspect doesn't mean				false

		1770						LN		68		19		false		        19 just fixing the stuff in that footprint there, it's				false

		1771						LN		68		20		false		        20 actually expansion because it's too small right now				false

		1772						LN		68		21		false		        21 for the existing users.				false

		1773						LN		68		22		false		        22           But knowing what we would get for				false

		1774						LN		68		23		false		        23 $500,000, I think would be fantastic information to				false

		1775						LN		68		24		false		        24 have so we could make an informed decision on this,				false

		1776						LN		68		25		false		        25 and we aren't just stuck with one option under the				false

		1777						PG		69		0		false		page 69				false

		1778						LN		69		1		false		         1 250.				false

		1779						LN		69		2		false		         2           TRUSTEE SCHMITZ:  I guess I think it's				false

		1780						LN		69		3		false		         3 pretty simple.  When you know you have a budget of				false

		1781						LN		69		4		false		         4 $250,000, you go out and you get estimates and you				false

		1782						LN		69		5		false		         5 get bids for $250,000.				false

		1783						LN		69		6		false		         6           Why would you pick $500,000?  Why not				false

		1784						LN		69		7		false		         7 $300,000, $400,000?				false

		1785						LN		69		8		false		         8           I think it's pretty simple, you go and you				false

		1786						LN		69		9		false		         9 get estimates and you know that you have a budget of				false

		1787						LN		69		10		false		        10 $250,000, and you potentially say, gosh, if there's				false

		1788						LN		69		11		false		        11 other things a designer or that someone thinks that				false

		1789						LN		69		12		false		        12 we should consider, you bring that forward to us as				false

		1790						LN		69		13		false		        13 an option.				false

		1791						LN		69		14		false		        14           To me, that's just the process, and I				false

		1792						LN		69		15		false		        15 don't know why it would be confusing.				false

		1793						LN		69		16		false		        16           MR. WINQUEST:  That's exactly the process				false

		1794						LN		69		17		false		        17 that we're recommending going through.  The only				false

		1795						LN		69		18		false		        18 different is is what it takes to augment the general				false

		1796						LN		69		19		false		        19 fund budget.  Otherwise, we would do it that way.				false

		1797						LN		69		20		false		        20           So that's the only -- if this was in the				false

		1798						LN		69		21		false		        21 community services fund, it wouldn't be that kind of				false

		1799						LN		69		22		false		        22 issue.				false

		1800						LN		69		23		false		        23           But we have opted to move parks into the				false

		1801						LN		69		24		false		        24 general fund.  And even prior to that, we had agreed				false

		1802						LN		69		25		false		        25 that we would pay for this project from fund				false

		1803						PG		70		0		false		page 70				false

		1804						LN		70		1		false		         1 balance, which I think is the prudent and right way				false

		1805						LN		70		2		false		         2 to go.				false

		1806						LN		70		3		false		         3           And I'll remind you that if we didn't get				false

		1807						LN		70		4		false		         4 the $250,000 from the county, we would still be				false

		1808						LN		70		5		false		         5 spending $250,000, minimum, of our own money.				false

		1809						LN		70		6		false		         6           I really feel like we're in a unique and a				false

		1810						LN		70		7		false		         7 good situation where we could -- if the project was				false

		1811						LN		70		8		false		         8 $500,000, and we all thought that it was a good				false

		1812						LN		70		9		false		         9 project, we're still getting a project and we're				false

		1813						LN		70		10		false		        10 only having to spend $250,000 of District money.				false

		1814						LN		70		11		false		        11           So I feel like we're in a good situation.				false

		1815						LN		70		12		false		        12 We can certainly go that way without putting it --				false

		1816						LN		70		13		false		        13 increasing the budget to $500,000, and at that point				false

		1817						LN		70		14		false		        14 in time, we can make a decision on we want to do.				false

		1818						LN		70		15		false		        15           CHAIR DENT:  Understood.				false

		1819						LN		70		16		false		        16           TRUSTEE TULLOCH:  I think we've got to be				false

		1820						LN		70		17		false		        17 very careful that we make a great song and dance,				false

		1821						LN		70		18		false		        18 haven't we done really great, we've got $250,000				false

		1822						LN		70		19		false		        19 grant, so let's -- I think we're doing a disservice				false

		1823						LN		70		20		false		        20 to the community to announce that.				false

		1824						LN		70		21		false		        21           It's a bit like the effluent pipeline.				false

		1825						LN		70		22		false		        22 Yes, we got 5 million bucks here, but then,				false

		1826						LN		70		23		false		        23 suddenly, the bill goes up another 12 million.				false

		1827						LN		70		24		false		        24           And this seems to be the same here:  We				false

		1828						LN		70		25		false		        25 got $250,000 grant, so let's just still spend				false

		1829						PG		71		0		false		page 71				false

		1830						LN		71		1		false		         1 $250,000.				false

		1831						LN		71		2		false		         2           I think we've got to be careful about how				false

		1832						LN		71		3		false		         3 we message this.				false

		1833						LN		71		4		false		         4           Much more important, though, what's not				false

		1834						LN		71		5		false		         5 been mentioned anywhere here is what the timeline				false

		1835						LN		71		6		false		         6 would take for any of these projects, given the				false

		1836						LN		71		7		false		         7 limited construction season, this is probably going				false

		1837						LN		71		8		false		         8 to shutdown the skate park for a full summer season.				false

		1838						LN		71		9		false		         9 We need to understand that because that doesn't help				false

		1839						LN		71		10		false		        10 to resume, it doesn't help businesses if the skate				false

		1840						LN		71		11		false		        11 park closed for a year, two years, or whatever.				false

		1841						LN		71		12		false		        12           I think, to me, that's an important part				false

		1842						LN		71		13		false		        13 that has to come back as well.  It's -- again, it				false

		1843						LN		71		14		false		        14 comes back to what this board has talked about				false

		1844						LN		71		15		false		        15 before:  Service levels and what we actually expect				false

		1845						LN		71		16		false		        16 to get for money.				false

		1846						LN		71		17		false		        17           I think that's what is always missing me.				false

		1847						LN		71		18		false		        18 We come asking for budget and then we overrun the				false

		1848						LN		71		19		false		        19 budget -- well, if there's no budget augmentation,				false

		1849						LN		71		20		false		        20 we do less.				false

		1850						LN		71		21		false		        21           I think that we need to make sure that --				false

		1851						LN		71		22		false		        22 and this applies all across the capital budget, if				false

		1852						LN		71		23		false		        23 we're asking for a capital budget for something,				false

		1853						LN		71		24		false		        24 we've got to have clear expectations of what we're				false

		1854						LN		71		25		false		        25 going to get for that.				false

		1855						PG		72		0		false		page 72				false

		1856						LN		72		1		false		         1           I think we need to do that upfront.  And				false

		1857						LN		72		2		false		         2 this doesn't tell anything.				false

		1858						LN		72		3		false		         3           I have no objections to putting $500,000				false

		1859						LN		72		4		false		         4 in the budget for this, if that's the case.  It				false

		1860						LN		72		5		false		         5 would only be, subject to board resolution, not to				false

		1861						LN		72		6		false		         6 go past $250,000, not to just assume that because				false

		1862						LN		72		7		false		         7 there's $500,000 in the budget, we can spend				false

		1863						LN		72		8		false		         8 $500,000.				false

		1864						LN		72		9		false		         9           We saw a similar thing with the beach				false

		1865						LN		72		10		false		        10 house.  The board had suggested the number of 3				false

		1866						LN		72		11		false		        11 million, and it comes back at 6 million.  It's				false

		1867						LN		72		12		false		        12 continual creep.				false

		1868						LN		72		13		false		        13           I think let's be realistic when there's a				false

		1869						LN		72		14		false		        14 budget there, let's bring back something at that,				false

		1870						LN		72		15		false		        15 and then if we want another $250,000 for something				false

		1871						LN		72		16		false		        16 to add things, I think the board can make a				false

		1872						LN		72		17		false		        17 decision.				false

		1873						LN		72		18		false		        18           I can't make a decision on this.  It may				false

		1874						LN		72		19		false		        19 well be a wonderful idea, and I'm not necessarily				false

		1875						LN		72		20		false		        20 opposed to it, but I've been asked to hand over				false

		1876						LN		72		21		false		        21 another $250,000 with no idea of what it's going to				false

		1877						LN		72		22		false		        22 achieved.				false

		1878						LN		72		23		false		        23           MR. WINQUEST:  Understood.  I'll just say				false

		1879						LN		72		24		false		        24 I wasn't trying to justify a $500,000 project just				false

		1880						LN		72		25		false		        25 because we got a $250,000 grant.  I would never do				false

		1881						PG		73		0		false		page 73				false

		1882						LN		73		1		false		         1 that.  Not saying you were insinuating that, but				false

		1883						LN		73		2		false		         2 that's not what I was saying.				false

		1884						LN		73		3		false		         3           I completely understand the sensitivity to				false

		1885						LN		73		4		false		         4 your comment about downtime for the skateboard park,				false

		1886						LN		73		5		false		         5 great comment.  We won't know that until we start				false

		1887						LN		73		6		false		         6 going through this process.				false

		1888						LN		73		7		false		         7           Of course, if we knew that right now, then				false

		1889						LN		73		8		false		         8 we wouldn't be sitting here today.				false

		1890						LN		73		9		false		         9           So, we fully understand that.				false

		1891						LN		73		10		false		        10           CHAIR DENT:  One question:  The safety,				false

		1892						LN		73		11		false		        11 like, this isn't a true safety issue because if it				false

		1893						LN		73		12		false		        12 was, nobody would be skating in the skate park right				false

		1894						LN		73		13		false		        13 now; right?				false

		1895						LN		73		14		false		        14           So, but, I mean, we do write in here:				false

		1896						LN		73		15		false		        15 These poor conditions along with the size of the				false

		1897						LN		73		16		false		        16 skate park in relation to the number of users poses				false

		1898						LN		73		17		false		        17 a safety risk to the users of the skate park.				false

		1899						LN		73		18		false		        18           Something -- us putting something like				false

		1900						LN		73		19		false		        19 that in a memo as to poor conditions at the skate				false

		1901						LN		73		20		false		        20 park, but then we're not stopping people from using				false

		1902						LN		73		21		false		        21 the skate park, and we're not making this an				false

		1903						LN		73		22		false		        22 emergency project to go fix it right away.				false

		1904						LN		73		23		false		        23           I feel like we should have approached this				false

		1905						LN		73		24		false		        24 a lot differently from the liability standpoint				false

		1906						LN		73		25		false		        25 associated with if this truly is safety risk.				false

		1907						PG		74		0		false		page 74				false

		1908						LN		74		1		false		         1           I understand making improvements to make				false

		1909						LN		74		2		false		         2 it better, but I still think we have a lot of work				false

		1910						LN		74		3		false		         3 to do to truly figure out what that is and what that				false

		1911						LN		74		4		false		         4 really costs, because I asked the question earlier:				false

		1912						LN		74		5		false		         5 Do we know what it would cost to do the repairs?				false

		1913						LN		74		6		false		         6           And we know what it would cost for new				false

		1914						LN		74		7		false		         7 construction; new repairs -- or repairs are				false

		1915						LN		74		8		false		         8 typically significantly less than new construction				false

		1916						LN		74		9		false		         9 because the infrastructure's already there.				false

		1917						LN		74		10		false		        10           So, in my mind, the repairs make come in				false

		1918						LN		74		11		false		        11 underneath the 250 grand.  We don't know.  It's too				false

		1919						LN		74		12		false		        12 early to assume.				false

		1920						LN		74		13		false		        13           I want a little clarification because I've				false

		1921						LN		74		14		false		        14 heard two square footage numbers thrown around.				false

		1922						LN		74		15		false		        15           And, Brie, I just want to give you the				false

		1923						LN		74		16		false		        16 opportunity to clarify.  First you said 25 grand --				false

		1924						LN		74		17		false		        17           MS. WATERS:  I apologize about that.  When				false

		1925						LN		74		18		false		        18 I was doing my numbers today and this last week				false

		1926						LN		74		19		false		        19 preparing for this memo, our research shows that we				false

		1927						LN		74		20		false		        20 can build a skate park for $75 to $85 a square foot.				false

		1928						LN		74		21		false		        21 That's a concrete type of skate park that we have				false

		1929						LN		74		22		false		        22 now on site.				false

		1930						LN		74		23		false		        23           For $500,000, my estimate would be you				false

		1931						LN		74		24		false		        24 that you would be able to add a				false

		1932						LN		74		25		false		        25 4000-square-foot-type-of concrete structure like				false

		1933						PG		75		0		false		page 75				false

		1934						LN		75		1		false		         1 there's out there now, 4,000 square feet.				false

		1935						LN		75		2		false		         2           And for $250,000, after we do all the				false

		1936						LN		75		3		false		         3 fixing of the cracked concrete -- I'm not a skater,				false

		1937						LN		75		4		false		         4 so I don't know exactly what it needs.  To answer				false

		1938						LN		75		5		false		         5 your safety question, I don't know the answer to				false

		1939						LN		75		6		false		         6 that.				false

		1940						LN		75		7		false		         7           But I know that there's cracked concrete,				false

		1941						LN		75		8		false		         8 there's drainage problems.  Once we fix all that,				false

		1942						LN		75		9		false		         9 you might be able to get, maybe, a 1600-square-feet,				false

		1943						LN		75		10		false		        10 concrete structure and understand that we need				false

		1944						LN		75		11		false		        11 beginning facilities out there.				false

		1945						LN		75		12		false		        12           Apparently, the rail is one of the longest				false

		1946						LN		75		13		false		        13 rails in the region.  It's very popular, but there's				false

		1947						LN		75		14		false		        14 no beginning facilities in our skate park.				false

		1948						LN		75		15		false		        15           And according to the community services				false

		1949						LN		75		16		false		        16 master plan, it needs to be expanded because it is				false

		1950						LN		75		17		false		        17 too small.				false

		1951						LN		75		18		false		        18           CHAIR DENT:  Understood.				false

		1952						LN		75		19		false		        19           TRUSTEE TONKING:  I have a couple				false

		1953						LN		75		20		false		        20 questions and a statement.				false

		1954						LN		75		21		false		        21           This first thing is, this is a huge				false

		1955						LN		75		22		false		        22 community place.  I mean, growing up here, I can				false

		1956						LN		75		23		false		        23 tell you there's only so many places you can go and				false

		1957						LN		75		24		false		        24 so many activities you can do to entertain children				false

		1958						LN		75		25		false		        25 before they find other activities that aren't as				false

		1959						PG		76		0		false		page 76				false

		1960						LN		76		1		false		         1 beneficial for our community.				false

		1961						LN		76		2		false		         2           So, A, like, keeping the needs of our				false

		1962						LN		76		3		false		         3 community in mind is key, and at what cost.				false

		1963						LN		76		4		false		         4           The other thing is we talk about safety				false

		1964						LN		76		5		false		         5 issues in a bunch of our areas.  We talked safety				false

		1965						LN		76		6		false		         6 issue at the tennis courts.  We talked about safety				false

		1966						LN		76		7		false		         7 issues with Ski Way.  We've talked about issues with				false

		1967						LN		76		8		false		         8 the boat ramp.				false

		1968						LN		76		9		false		         9           I feel like we constantly talk about that				false

		1969						LN		76		10		false		        10 and so we haven't done emergency issues so I don't				false

		1970						LN		76		11		false		        11 know why this is much different than those types of				false

		1971						LN		76		12		false		        12 safety issues, unless, for some reason, these safety				false

		1972						LN		76		13		false		        13 issues are more extreme than the ones that we talk				false

		1973						LN		76		14		false		        14 about at tennis with the decaying courts or what we				false

		1974						LN		76		15		false		        15 talk about with the boat ramp issues or the merging				false

		1975						LN		76		16		false		        16 at Ski Way.				false

		1976						LN		76		17		false		        17           But we all know those are going to be				false

		1977						LN		76		18		false		        18 liabilities and are things that are going to come up				false

		1978						LN		76		19		false		        19 at some point and become an issue that I feel like I				false

		1979						LN		76		20		false		        20 say a lot when we talk about CIP that we need to				false

		1980						LN		76		21		false		        21 deal with.				false

		1981						LN		76		22		false		        22           The other thing is I'm okay with repairs,				false

		1982						LN		76		23		false		        23 but repairs only last so long.  We've repaired the				false

		1983						LN		76		24		false		        24 tennis courts so many times, and now they're a mess.				false

		1984						LN		76		25		false		        25           Like, I really need, like, I think it's				false

		1985						PG		77		0		false		page 77				false

		1986						LN		77		1		false		         1 really important we try to think about repairs				false

		1987						LN		77		2		false		         2 versus capital what does that mean?				false

		1988						LN		77		3		false		         3           Because if we spend a bunch of money in				false

		1989						LN		77		4		false		         4 repair like we have with the tennis center, we could				false

		1990						LN		77		5		false		         5 have just fixed it right the first time, it would				false

		1991						LN		77		6		false		         6 have been way better.				false

		1992						LN		77		7		false		         7           Or the Chateau, that's another great				false

		1993						LN		77		8		false		         8 example of a place that isn't holding up well.				false

		1994						LN		77		9		false		         9           I think, for me, like this is community				false

		1995						LN		77		10		false		        10 project.  This is what happens when we move parks				false

		1996						LN		77		11		false		        11 out of community service, we move it into general				false

		1997						LN		77		12		false		        12 fund, there needs to be huge changes and this				false

		1998						LN		77		13		false		        13 changes how the budgeting process works.				false

		1999						LN		77		14		false		        14           I'm okay putting the $500,000 in, going				false

		2000						LN		77		15		false		        15 out to bid, not saying that the budget is $500,000,				false

		2001						LN		77		16		false		        16 we could even say the budget is around 300, or not				false

		2002						LN		77		17		false		        17 even put it in the proposal, and then see what				false

		2003						LN		77		18		false		        18 happens and what comes back.				false

		2004						LN		77		19		false		        19           But I think doing the 250 and having to do				false

		2005						LN		77		20		false		        20 it with general fund is a much different budgeting				false

		2006						LN		77		21		false		        21 change in the community service.  And this is what				false

		2007						LN		77		22		false		        22 happens when we make those kind of financial				false

		2008						LN		77		23		false		        23 changes, is this longevity issues that occur with				false

		2009						LN		77		24		false		        24 that.				false

		2010						LN		77		25		false		        25           TRUSTEE NOBLE:  I still think that we				false

		2011						PG		78		0		false		page 78				false

		2012						LN		78		1		false		         1 should bump it up to $500,000; however, if this --				false

		2013						LN		78		2		false		         2 if what we need to move forward is maintain it at				false

		2014						LN		78		3		false		         3 250 and have staff come back with a proposal that				false

		2015						LN		78		4		false		         4 shows what can be accomplished at 250 and what could				false

		2016						LN		78		5		false		         5 be accomplished to meet the community's needs,				false

		2017						LN		78		6		false		         6 whether that's under 250 or over 250, and if they				false

		2018						LN		78		7		false		         7 think there's an in-between proposal too, I'm fine				false

		2019						LN		78		8		false		         8 with that if that's what it takes to move this				false

		2020						LN		78		9		false		         9 forward.				false

		2021						LN		78		10		false		        10           Because I do think addressing the needs of				false

		2022						LN		78		11		false		        11 the community with regards to the skate park is a				false

		2023						LN		78		12		false		        12 priority project, and we need to do something here.				false

		2024						LN		78		13		false		        13           TRUSTEE TULLOCH:  Yeah.  Funny enough, I				false

		2025						LN		78		14		false		        14 actually agree with Trustee Noble in this.				false

		2026						LN		78		15		false		        15           I think we should be moving forward.  My				false

		2027						LN		78		16		false		        16 objection was just throwing let's put 250,000 on the				false

		2028						LN		78		17		false		        17 table so then the only thing that comes back then is				false

		2029						LN		78		18		false		        18 a $500,000 proposal.				false

		2030						LN		78		19		false		        19           I think, yes, we've got to address the				false

		2031						LN		78		20		false		        20 safety issues first.				false

		2032						LN		78		21		false		        21           I think all the master plans and all the				false

		2033						LN		78		22		false		        22 community comment has been, yes, we want to maintain				false

		2034						LN		78		23		false		        23 the existing facilities, not just willy-nilly great				false

		2035						LN		78		24		false		        24 and expand them.				false

		2036						LN		78		25		false		        25           I think the follow-up question as well,				false

		2037						PG		79		0		false		page 79				false

		2038						LN		79		1		false		         1 why is the skate park part of the parks, apart from				false

		2039						LN		79		2		false		         2 the fact it actually sits in the parks?				false

		2040						LN		79		3		false		         3           When we talked about moving parks into the				false

		2041						LN		79		4		false		         4 general fund, I think we all thought that parks was				false

		2042						LN		79		5		false		         5 general park maintenance.				false

		2043						LN		79		6		false		         6           I mean, if this is a community facility,				false

		2044						LN		79		7		false		         7 perhaps it's something we need to look at further				false

		2045						LN		79		8		false		         8 going forward.				false

		2046						LN		79		9		false		         9           We're attributing some revenues to it, I'm				false

		2047						LN		79		10		false		        10 not sure where the revenues actually come from.  I				false

		2048						LN		79		11		false		        11 don't know if we're actually leasing or what we do.				false

		2049						LN		79		12		false		        12 I can follow that up later.				false

		2050						LN		79		13		false		        13           But, yeah, I mean, I believe most of us,				false

		2051						LN		79		14		false		        14 certainly myself, I've been delinquent.  I thought				false

		2052						LN		79		15		false		        15 when this was moved from parks, we were talking				false

		2053						LN		79		16		false		        16 about the general parks, and this is the particular				false

		2054						LN		79		17		false		        17 facility.				false

		2055						LN		79		18		false		        18           And I concur with Trustee Tonking in that				false

		2056						LN		79		19		false		        19 I'm okay with making the budget appropriate for				false

		2057						LN		79		20		false		        20 $500,000, but not just automatically assuming,				false

		2058						LN		79		21		false		        21 great, we've got $500,000 in the budget, and				false

		2059						LN		79		22		false		        22 suddenly we find a $750,000 project.				false

		2060						LN		79		23		false		        23           That may be what is required, but let's				false

		2061						LN		79		24		false		        24 find out what is actually required.  And				false

		2062						LN		79		25		false		        25 particularly let's find out how much downtime is				false

		2063						PG		80		0		false		page 80				false

		2064						LN		80		1		false		         1 coming.				false

		2065						LN		80		2		false		         2           What surprises me is there is only				false

		2066						LN		80		3		false		         3 basically one company that does these things.  I				false

		2067						LN		80		4		false		         4 would have thought you should be able to go a couple				false

		2068						LN		80		5		false		         5 of courts pretty easily without actually incurring				false

		2069						LN		80		6		false		         6 any real costs.  I think it's there.				false

		2070						LN		80		7		false		         7           I've done my research into what skate				false

		2071						LN		80		8		false		         8 parks cost as well.  It took me 15 seconds on				false

		2072						LN		80		9		false		         9 Goggle, the average price to design and build a				false

		2073						LN		80		10		false		        10 skate park is from $50 to $75 per square foot.  Most				false

		2074						LN		80		11		false		        11 projects around $50 per square in total.  Skate				false

		2075						LN		80		12		false		        12 parks are rarely more than $85 per square foot and				false

		2076						LN		80		13		false		        13 can sometimes be as low as $35 per square foot.				false

		2077						LN		80		14		false		        14           MR. WINQUEST:  First of all, I believe				false

		2078						LN		80		15		false		        15 moving the parks into the general fund is completely				false

		2079						LN		80		16		false		        16 appropriate.  These facilities are open to the				false

		2080						LN		80		17		false		        17 general public, although, they primarily get used by				false

		2081						LN		80		18		false		        18 our residents, but they are opened to the general				false

		2082						LN		80		19		false		        19 public.				false

		2083						LN		80		20		false		        20           The revenue that was referenced, we do run				false

		2084						LN		80		21		false		        21 skate board camps out there, so it's revenue; it's				false

		2085						LN		80		22		false		        22 not a tremendous amount of revenue.				false

		2086						LN		80		23		false		        23           And then, so -- and I've done the research				false

		2087						LN		80		24		false		        24 too.  It seems like every time I do research like				false

		2088						LN		80		25		false		        25 that, here in the basin, it just seems to cost 15 or				false

		2089						PG		81		0		false		page 81				false

		2090						LN		81		1		false		         1 20 percent more.  Actually, I think I saw the exact				false

		2091						LN		81		2		false		         2 same Google that you looked up.				false

		2092						LN		81		3		false		         3           I assure you that I understand the				false

		2093						LN		81		4		false		         4 concern.  I understand there's been some past				false

		2094						LN		81		5		false		         5 practice that would, maybe, trigger some of the				false

		2095						LN		81		6		false		         6 concern, but I can assure you we've heard it loud				false

		2096						LN		81		7		false		         7 and clear from the board that what we'd be bringing				false

		2097						LN		81		8		false		         8 back to you is a scope of what we could do for				false

		2098						LN		81		9		false		         9 $250,000 and we could do for up to $500,000.				false

		2099						LN		81		10		false		        10           We would bring that back to the board to				false

		2100						LN		81		11		false		        11 make decision on how we want to proceed.  It could				false

		2101						LN		81		12		false		        12 end up being $350,000 or $200,000, depending on what				false

		2102						LN		81		13		false		        13 we do.				false

		2103						LN		81		14		false		        14           I understand the concern around the				false

		2104						LN		81		15		false		        15 language around safety issues.  I would call this				false

		2105						LN		81		16		false		        16 more preventive maintenance, preventing -- I mean,				false

		2106						LN		81		17		false		        17 we have had safety issues over the past and had to				false

		2107						LN		81		18		false		        18 come in and do repairs and stuff.  Giant cracks in				false

		2108						LN		81		19		false		        19 the bottom of bowl that our kids are falling into,				false

		2109						LN		81		20		false		        20 stuff like that.				false

		2110						LN		81		21		false		        21           But it's just ongoing, preventive				false

		2111						LN		81		22		false		        22 maintenance to ensure that the skate park is safe.				false

		2112						LN		81		23		false		        23 And because it's 20-something years old, we have				false

		2113						LN		81		24		false		        24 aging infrastructure out there.  I think that would				false

		2114						LN		81		25		false		        25 have been a more appropriate way of describing the				false

		2115						PG		82		0		false		page 82				false

		2116						LN		82		1		false		         1 conditions of the existing park.				false

		2117						LN		82		2		false		         2           TRUSTEE SCHMITZ:  How things ended up in				false

		2118						LN		82		3		false		         3 parks, the differentiation is that they are open to				false

		2119						LN		82		4		false		         4 the general public, as General Manager Winquest just				false

		2120						LN		82		5		false		         5 clarified.				false

		2121						LN		82		6		false		         6           CHAIR DENT:  Okay.  Do we need to get some				false

		2122						LN		82		7		false		         7 direction to staff or they have enough direction?				false

		2123						LN		82		8		false		         8           (Inaudible cross talk.)				false

		2124						LN		82		9		false		         9           CHAIR DENT:  Approving is the 500,000 is				false

		2125						LN		82		10		false		        10 action.				false

		2126						LN		82		11		false		        11           MR. WINQUEST:  I believe we've gotten				false

		2127						LN		82		12		false		        12 direction.  Thank you.  And I really appreciate the				false

		2128						LN		82		13		false		        13 discussion and dialogue.				false

		2129						LN		82		14		false		        14           CHAIR DENT:  Okay.				false

		2130						LN		82		15		false		        15           TRUSTEE TULLOCH:  That subject to the				false

		2131						LN		82		16		false		        16 250,000 being the maximum spend level.				false

		2132						LN		82		17		false		        17           CHAIR DENT:  Yeah.  That's been in the --				false

		2133						LN		82		18		false		        18           TRUSTEE TULLOCH:  Just one other thing, if				false

		2134						LN		82		19		false		        19 we are looking at that, particularly in view of				false

		2135						LN		82		20		false		        20 downtime, if we're talking about expanding whether				false

		2136						LN		82		21		false		        21 it can be done in phases as well, so we don't				false

		2137						LN		82		22		false		        22 actually completely lose a facility for a year.				false

		2138						LN		82		23		false		        23           MR. WINQUEST:  We will bring that				false

		2139						LN		82		24		false		        24 information back and then, also, we will make sure				false

		2140						LN		82		25		false		        25 we engage Trustee Tonking as the parks and				false

		2141						PG		83		0		false		page 83				false

		2142						LN		83		1		false		         1 recreation liaison on this process.				false

		2143						LN		83		2		false		         2           TRUSTEE SCHMITZ:  For the ARPA funding, do				false

		2144						LN		83		3		false		         3 we have to have a contract in place at a certain				false

		2145						LN		83		4		false		         4 time?  And if we decide to phase it, does that have				false

		2146						LN		83		5		false		         5 potential impact on the receipt of our ARPA funding?				false

		2147						LN		83		6		false		         6           MR. WINQUEST:  To the first question, no				false

		2148						LN		83		7		false		         7 concerns there.  The second question, yes, there's a				false

		2149						LN		83		8		false		         8 completion date.				false

		2150						LN		83		9		false		         9           Preliminarily, we don't believe this will				false

		2151						LN		83		10		false		        10 take more than a summer seasons to get done.  But,				false

		2152						LN		83		11		false		        11 again, we'll find that out.				false

		2153						LN		83		12		false		        12           To answer your question, yes, there are				false

		2154						LN		83		13		false		        13 deadlines as far as -- but we'll make sure that we				false

		2155						LN		83		14		false		        14 package all that information when we bring it back				false

		2156						LN		83		15		false		        15 so that the board has all the information you need				false

		2157						LN		83		16		false		        16 to comfortably make a decision moving forward.				false

		2158						LN		83		17		false		        17           And also I'm going to be floating this				false

		2159						LN		83		18		false		        18 project to a lot of my friends in the community,				false

		2160						LN		83		19		false		        19 because I believe there maybe potential donors that				false

		2161						LN		83		20		false		        20 may want to help out with this project, so we're				false

		2162						LN		83		21		false		        21 always looking for other types of alternative				false

		2163						LN		83		22		false		        22 funding as well.				false

		2164						LN		83		23		false		        23           CHAIR DENT:  Thank you.				false

		2165						LN		83		24		false		        24           TRUSTEE TONKING:  I was going to speak				false

		2166						LN		83		25		false		        25 quickly about the ARPA funding.  Right now, the				false

		2167						PG		84		0		false		page 84				false

		2168						LN		84		1		false		         1 federal government has decided as long as you				false

		2169						LN		84		2		false		         2 started the work, and it's a one-time expense,				false

		2170						LN		84		3		false		         3 that -- and if it's delayed due to construction or				false

		2171						LN		84		4		false		         4 materials or all that kind of stuff, they will --				false

		2172						LN		84		5		false		         5 there's a list of reasons, like 40 different				false

		2173						LN		84		6		false		         6 reasons, they will allow you to spend it past the				false

		2174						LN		84		7		false		         7 deadline, as long as it's, like, under some form of,				false

		2175						LN		84		8		false		         8 like, plan to help prevent some of that issue.				false

		2176						LN		84		9		false		         9           CHAIR DENT:  All right.  That will close				false

		2177						LN		84		10		false		        10 out item G 1.				false

		2178						LN		84		11		false		        11           We're going to take a five-minute break.				false

		2179						LN		84		12		false		        12 We will come back -- we're going to take an				false

		2180						LN		84		13		false		        13 eight-minute break.  We will come back at 7:55.				false

		2181						LN		84		14		false		        14           (Recess from 7:47 P.M. to 7:55 P.M.)				false

		2182						LN		84		15		false		        15           CHAIR DENT:  We are back.  We're going to				false

		2183						LN		84		16		false		        16 move on to item G 7 or item G 2, formerly G 7.				false

		2184						LN		84		17		false		        17      G 2.				false

		2185						LN		84		18		false		        18           CHAIR DENT:  Discussion of Incline Village				false

		2186						LN		84		19		false		        19 General Improvement District final budget for fiscal				false

		2187						LN		84		20		false		        20 year '23/'24, State of Nevada forms 4404 LGF, and				false

		2188						LN		84		21		false		        21 related fiscal year '23/'24, central services cost				false

		2189						LN		84		22		false		        22 allocation, recreation facility fee, beach facility				false

		2190						LN		84		23		false		        23 fee, authorized staffing levels, and fiscal year				false

		2191						LN		84		24		false		        24 '23/'24 capital improvement project budget.				false

		2192						LN		84		25		false		        25 Requesting staff member Director of Finance Paul				false

		2193						PG		85		0		false		page 85				false

		2194						LN		85		1		false		         1 Navazio.  Can be found on pages 501 through 716 of				false

		2195						LN		85		2		false		         2 your board packet.				false

		2196						LN		85		3		false		         3           MR. NAVAZIO:  This item is the materials,				false

		2197						LN		85		4		false		         4 discussion, and action intended to approve the				false

		2198						LN		85		5		false		         5 fiscal year 2023/2024 fiscal year budget.				false

		2199						LN		85		6		false		         6           And as noted, there's -- in your agenda,				false

		2200						LN		85		7		false		         7 there's a series of actions that will ultimately be				false

		2201						LN		85		8		false		         8 required, and the order of those actions actually				false

		2202						LN		85		9		false		         9 matters as we go through them.				false

		2203						LN		85		10		false		        10           And the way we thought to lay out the				false

		2204						LN		85		11		false		        11 agenda is to allow for very brief presentation,				false

		2205						LN		85		12		false		        12 board discussion, and then the required public				false

		2206						LN		85		13		false		        13 hearing prior to formal action.				false

		2207						LN		85		14		false		        14           Then we talked about nesting this with the				false

		2208						LN		85		15		false		        15 similar for the rec roll and the facility fee that				false

		2209						LN		85		16		false		        16 requires its action.				false

		2210						LN		85		17		false		        17           Unless there's any questions in terms of				false

		2211						LN		85		18		false		        18 the process, I would just say what we have				false

		2212						LN		85		19		false		        19 prepared -- as we have prepared for you this evening				false

		2213						LN		85		20		false		        20 is the packet that supports the actions that are				false

		2214						LN		85		21		false		        21 before you, specifically included in this item,				false

		2215						LN		85		22		false		        22 starting on pages 501 of the board packet is the				false

		2216						LN		85		23		false		        23 information related to where we've landed thus				false

		2217						LN		85		24		false		        24 far with the final budget, based on a lot of				false

		2218						LN		85		25		false		        25 discussion with the board through a series of				false

		2219						PG		86		0		false		page 86				false

		2220						LN		86		1		false		         1 workshops, and also formed by the discussion				false

		2221						LN		86		2		false		         2 recently on things like golf rates and other venues,				false

		2222						LN		86		3		false		         3 you have in your packet a summary of the				false

		2223						LN		86		4		false		         4 District-wide budget, and we've included the history				false

		2224						LN		86		5		false		         5 of not only some years of actuals, this year's				false

		2225						LN		86		6		false		         6 budget, our estimates for this year, and then where				false

		2226						LN		86		7		false		         7 we started with our baseline budget, the tentative				false

		2227						LN		86		8		false		         8 budget approved on April 12th.				false

		2228						LN		86		9		false		         9           And we've made significant revisions to				false

		2229						LN		86		10		false		        10 where we are today with the final budget based on				false

		2230						LN		86		11		false		        11 board direction, general manager's directions, with				false

		2231						LN		86		12		false		        12 really a goal to tighten the expenditures where we				false

		2232						LN		86		13		false		        13 could, and we're prepared to answer any questions				false

		2233						LN		86		14		false		        14 that you have on that.				false

		2234						LN		86		15		false		        15           There's a summary beginning on page 509 of				false

		2235						LN		86		16		false		        16 the District-wide budget information.  And then				false

		2236						LN		86		17		false		        17 summaries for the general fund, utility fund,				false

		2237						LN		86		18		false		        18 community services funds and the beach funds, and				false

		2238						LN		86		19		false		        19 the internal services.				false

		2239						LN		86		20		false		        20           There's a section on the central service				false

		2240						LN		86		21		false		        21 overhead allocation that's been updated, based on				false

		2241						LN		86		22		false		        22 reductions that we've made in the general fund				false

		2242						LN		86		23		false		        23 budget and reduce the allocations across to the				false

		2243						LN		86		24		false		        24 venues as a result.				false

		2244						LN		86		25		false		        25           There's a section on the facility fees.				false

		2245						PG		87		0		false		page 87				false

		2246						LN		87		1		false		         1           And then we've included the state forms				false

		2247						LN		87		2		false		         2 that are required to be approved as part of the				false

		2248						LN		87		3		false		         3 final budget.				false

		2249						LN		87		4		false		         4           We've including listings of the authorized				false

		2250						LN		87		5		false		         5 budgeted positions, the year one capital plan, and				false

		2251						LN		87		6		false		         6 then the supplemental information at the back of the				false

		2252						LN		87		7		false		         7 packet, the capital plan and the current draft of				false

		2253						LN		87		8		false		         8 the five-year plan.				false

		2254						LN		87		9		false		         9           The last thing before turning it back over				false

		2255						LN		87		10		false		        10 to the board is we have provided, based on feedback				false

		2256						LN		87		11		false		        11 received from board members since this packet was				false

		2257						LN		87		12		false		        12 put out, two pieces of additional information that				false

		2258						LN		87		13		false		        13 are on your dais.  They were emailed earlier, but we				false

		2259						LN		87		14		false		        14 provided hard copies.  There's copies in the back				false

		2260						LN		87		15		false		        15 for members of the public, and they're sitting on				false

		2261						LN		87		16		false		        16 the website.				false

		2262						LN		87		17		false		        17           One is -- just note -- what I would call				false

		2263						LN		87		18		false		        18 are some replacement pages.  There were some areas				false

		2264						LN		87		19		false		        19 that were identified that we went in and made some				false

		2265						LN		87		20		false		        20 revisions to the material that's in your packet.				false

		2266						LN		87		21		false		        21 The main one, I would say on that, there's a				false

		2267						LN		87		22		false		        22 complete set of state forms that now includes the				false

		2268						LN		87		23		false		        23 estimate for the current fiscal year, as opposed to				false

		2269						LN		87		24		false		        24 the budget estimate that's in your packet.				false

		2270						LN		87		25		false		        25           The second handout is what I've titled				false

		2271						PG		88		0		false		page 88				false

		2272						LN		88		1		false		         1 just "supplemental material," because it largely is				false

		2273						LN		88		2		false		         2 additional information that was requested in our				false

		2274						LN		88		3		false		         3 discussions with individual trustees to provide some				false

		2275						LN		88		4		false		         4 additional information on the material that's in				false

		2276						LN		88		5		false		         5 there.  We can cover that as need be as we go				false

		2277						LN		88		6		false		         6 through this.				false

		2278						LN		88		7		false		         7           But our goal and our hope this evening is				false

		2279						LN		88		8		false		         8 to answer any questions that the board has, discuss,				false

		2280						LN		88		9		false		         9 particularly, the rec fee, and any aspects of the				false

		2281						LN		88		10		false		        10 budget that the trustees are interested in				false

		2282						LN		88		11		false		        11 discussing or potentially modifying.				false

		2283						LN		88		12		false		        12           But our goal is to ultimately have board				false

		2284						LN		88		13		false		        13 action to approve the fiscal year '23/'24 budget,				false

		2285						LN		88		14		false		        14 approve the state forms to be filed with the State				false

		2286						LN		88		15		false		        15 of Nevada, and if need be, as amended by action that				false

		2287						LN		88		16		false		        16 you take this evening.				false

		2288						LN		88		17		false		        17           And then this will serve to then be the				false

		2289						LN		88		18		false		        18 budget and the work plan for the District for the				false

		2290						LN		88		19		false		        19 new fiscal year.				false

		2291						LN		88		20		false		        20           TRUSTEE TULLOCH:  Point of clarification				false

		2292						LN		88		21		false		        21 before we start going into detail is -- you can see				false

		2293						LN		88		22		false		        22 from our discussions yesterday, I've got plenty of				false

		2294						LN		88		23		false		        23 tabs marked here.  Actually ran out of them.				false

		2295						LN		88		24		false		        24           At the bottom on page 505 and the top of				false

		2296						LN		88		25		false		        25 page 506, it talks about 1.379 million in project				false

		2297						PG		89		0		false		page 89				false

		2298						LN		89		1		false		         1 fund is included in the capital plan as identified				false

		2299						LN		89		2		false		         2 as appropriately accounting for as operating				false

		2300						LN		89		3		false		         3 expenses.				false

		2301						LN		89		4		false		         4           Has that 1.379 been moved into the				false

		2302						LN		89		5		false		         5 budget -- into the operating budgets for each				false

		2303						LN		89		6		false		         6 department?  Is that still -- is this an extra				false

		2304						LN		89		7		false		         7 expense?				false

		2305						LN		89		8		false		         8           MR. NAVAZIO:  That is in the operating				false

		2306						LN		89		9		false		         9 budget.  It's in the services and supplies category,				false

		2307						LN		89		10		false		        10 but we show it to itemize the projects that make				false

		2308						LN		89		11		false		        11 that up.				false

		2309						LN		89		12		false		        12           But, yes, it is in the operating budget,				false

		2310						LN		89		13		false		        13 not in the capital.				false

		2311						LN		89		14		false		        14           TRUSTEE TULLOCH:  Thank you.				false

		2312						LN		89		15		false		        15           CHAIR DENT:  Any questions?  Any				false

		2313						LN		89		16		false		        16 discussion by the board?				false

		2314						LN		89		17		false		        17           TRUSTEE SCHMITZ:  I have a question.  I				false

		2315						LN		89		18		false		        18 had asked for information relative to the staffing				false

		2316						LN		89		19		false		        19 plan, and to identify for the board any changes,				false

		2317						LN		89		20		false		        20 because last year there were changes made that the				false

		2318						LN		89		21		false		        21 board was unaware of.				false

		2319						LN		89		22		false		        22           So, I had requested that to be included,				false

		2320						LN		89		23		false		        23 and I haven't yet seen it, unless it is shown in one				false

		2321						LN		89		24		false		        24 of these green things here today.				false

		2322						LN		89		25		false		        25           MR. NAVAZIO:  It is included in the				false

		2323						PG		90		0		false		page 90				false

		2324						LN		90		1		false		         1 supplement information.				false

		2325						LN		90		2		false		         2           TRUSTEE SCHMITZ:  Can you point out where				false

		2326						LN		90		3		false		         3 the identified changes are for the staffing?  Can				false

		2327						LN		90		4		false		         4 you please point that out?				false

		2328						LN		90		5		false		         5           MR. NAVAZIO:  Yeah.  Basically, in this				false

		2329						LN		90		6		false		         6 packet -- let me start that the staffing authorized				false

		2330						LN		90		7		false		         7 positions was provided in the board packets,				false

		2331						LN		90		8		false		         8 starting on page -- well, the title sheet's page				false

		2332						LN		90		9		false		         9 548, and the list of authorized positions on page				false

		2333						LN		90		10		false		        10 549 through 553.				false

		2334						LN		90		11		false		        11           What is included in the supplemental				false

		2335						LN		90		12		false		        12 information, there are two pieces of supplemental				false

		2336						LN		90		13		false		        13 information requested, and so, again, I'm looking at				false

		2337						LN		90		14		false		        14 the supplemental handouts.				false

		2338						LN		90		15		false		        15           So this shows the same list of positions,				false

		2339						LN		90		16		false		        16 cleaned up a little bit, and it shows the 2024 FTE				false

		2340						LN		90		17		false		        17 list, next to it is 2023 FTE list with the changes.				false

		2341						LN		90		18		false		        18 It will identify the changes between the two.				false

		2342						LN		90		19		false		        19           And then we can answer any questions for				false

		2343						LN		90		20		false		        20 it.  So, the net change in FTE, and then by				false

		2344						LN		90		21		false		        21 classification.				false

		2345						LN		90		22		false		        22           I believe Trustee Tulloch had also				false

		2346						LN		90		23		false		        23 requested information on showing the FTEs by venue				false

		2347						LN		90		24		false		        24 and by fund, and how they're allocated, as opposed				false

		2348						LN		90		25		false		        25 to just a list.				false

		2349						PG		91		0		false		page 91				false

		2350						LN		91		1		false		         1           We had to play around with some formatting				false

		2351						LN		91		2		false		         2 to see how that would work, so just behind that is				false

		2352						LN		91		3		false		         3 the same list, but it'll show for each position,				false

		2353						LN		91		4		false		         4 really starting with the general fund positions, but				false

		2354						LN		91		5		false		         5 there were a couple, for instance revenue officer				false

		2355						LN		91		6		false		         6 supervisor, that's allocated across venues, and then				false

		2356						LN		91		7		false		         7 we get into utility funds positions.				false

		2357						LN		91		8		false		         8           But what we were able to do was show where				false

		2358						LN		91		9		false		         9 there's a position that might be allocated across				false

		2359						LN		91		10		false		        10 various funds.				false

		2360						LN		91		11		false		        11           So, it's really the same list we started				false

		2361						LN		91		12		false		        12 with.  We've added the change from prior year, and				false

		2362						LN		91		13		false		        13 then we have a second list that shows the				false

		2363						LN		91		14		false		        14 allocations across venues for each of the positions.				false

		2364						LN		91		15		false		        15           TRUSTEE SCHMITZ:  I really appreciate all				false

		2365						LN		91		16		false		        16 of the effort that you've put into this and your				false

		2366						LN		91		17		false		        17 time.				false

		2367						LN		91		18		false		        18           I'll be honest, with this amount of				false

		2368						LN		91		19		false		        19 updated material for every single form and the				false

		2369						LN		91		20		false		        20 things we asked for, I cannot make a decision on				false

		2370						LN		91		21		false		        21 this budget tonight because I've had no opportunity				false

		2371						LN		91		22		false		        22 to review the 20 extra pages of material, which is				false

		2372						LN		91		23		false		        23 what we had asked for, and the forms that were in				false

		2373						LN		91		24		false		        24 the packet didn't have the correct information in				false

		2374						LN		91		25		false		        25 them.  They had budget instead of the projected				false

		2375						PG		92		0		false		page 92				false

		2376						LN		92		1		false		         1 numbers.				false

		2377						LN		92		2		false		         2           So, I mean, I can't -- I can't vote for				false

		2378						LN		92		3		false		         3 something that I've had no opportunity to actually				false

		2379						LN		92		4		false		         4 take time and review these state forms before				false

		2380						LN		92		5		false		         5 tonight's meeting, because I have reviewed these and				false

		2381						LN		92		6		false		         6 I found errors.  I reviewed them last year and found				false

		2382						LN		92		7		false		         7 errors.				false

		2383						LN		92		8		false		         8           And until I have time to take the				false

		2384						LN		92		9		false		         9 information that has been updated and provided to us				false

		2385						LN		92		10		false		        10 and review them, I can't make a decision on a budget				false

		2386						LN		92		11		false		        11 this evening.				false

		2387						LN		92		12		false		        12           MR. NAVAZIO:  I understand that, Trustee				false

		2388						LN		92		13		false		        13 Schmitz, and that's always, sort of, a risk that's				false

		2389						LN		92		14		false		        14 associated with getting to the finish line.				false

		2390						LN		92		15		false		        15           I would say that -- I'm trying to think if				false

		2391						LN		92		16		false		        16 there's actually any changes that were made to the				false

		2392						LN		92		17		false		        17 proposed '23/'24 budget.  There's a lot more				false

		2393						LN		92		18		false		        18 background information that has been asked and we				false

		2394						LN		92		19		false		        19 provided it.				false

		2395						LN		92		20		false		        20           I will tell you that the only change in				false

		2396						LN		92		21		false		        21 the forms that impacts the '23/'24 budget, and we				false

		2397						LN		92		22		false		        22 discussed this, was including the general fund				false

		2398						LN		92		23		false		        23 carryovers that are recommended and proposed so that				false

		2399						LN		92		24		false		        24 they're reflected in there.				false

		2400						LN		92		25		false		        25           But, I mean, other than that, we				false

		2401						PG		93		0		false		page 93				false

		2402						LN		93		1		false		         1 continuously get requests for information.  We do				false

		2403						LN		93		2		false		         2 our best to respond to them, and I would hope that				false

		2404						LN		93		3		false		         3 the trustees could at least have a discussion to get				false

		2405						LN		93		4		false		         4 you to a comfortable place.				false

		2406						LN		93		5		false		         5           But that's entirely up to the board.				false

		2407						LN		93		6		false		         6           TRUSTEE SCHMITZ:  I understand.				false

		2408						LN		93		7		false		         7           However, when we don't have it to review				false

		2409						LN		93		8		false		         8 in advance and the projected numbers weren't in				false

		2410						LN		93		9		false		         9 here, the carryovers weren't in here.  I know that				false

		2411						LN		93		10		false		        10 we have those numbers, but they weren't in the				false

		2412						LN		93		11		false		        11 forms.				false

		2413						LN		93		12		false		        12           I haven't had a chance to review them, and				false

		2414						LN		93		13		false		        13 that's what we're approving here tonight is these				false

		2415						LN		93		14		false		        14 forms.  And I have had no opportunity to review				false

		2416						LN		93		15		false		        15 these forms after some significant modifications.				false

		2417						LN		93		16		false		        16           I just -- I understand and I really don't				false

		2418						LN		93		17		false		        17 have questions beyond as it relates to the Mountain				false

		2419						LN		93		18		false		        18 Golf Courses because the golf courses are projecting				false

		2420						LN		93		19		false		        19 just phenomenal increases, and I've asked this				false

		2421						LN		93		20		false		        20 question.				false

		2422						LN		93		21		false		        21           And I've asked the question about why our				false

		2423						LN		93		22		false		        22 budget is increasing, how is our revenue increasing				false

		2424						LN		93		23		false		        23 by 37 percent, and these numbers, I'm not just not				false

		2425						LN		93		24		false		        24 comfortable that they're attainable.  And I have not				false

		2426						LN		93		25		false		        25 received any information to raise my level of				false

		2427						PG		94		0		false		page 94				false

		2428						LN		94		1		false		         1 comfort.				false

		2429						LN		94		2		false		         2           But the bottom line is I know that a lot				false

		2430						LN		94		3		false		         3 of work went into this and it's got a lot of great				false

		2431						LN		94		4		false		         4 information in the budget.				false

		2432						LN		94		5		false		         5           But when it comes to us having to approve				false

		2433						LN		94		6		false		         6 the state forms, the state forms have all been				false

		2434						LN		94		7		false		         7 updated and are right here, and I can't review -- I				false

		2435						LN		94		8		false		         8 can't approve those state forms because I haven't				false

		2436						LN		94		9		false		         9 even had an opportunity to review them since they've				false

		2437						LN		94		10		false		        10 had some significant modifications.				false

		2438						LN		94		11		false		        11           CHAIR DENT:  Just so the public in the				false

		2439						LN		94		12		false		        12 room and those watching at home know, we did receive				false

		2440						LN		94		13		false		        13 this supplemental information -- or the revised 25				false

		2441						LN		94		14		false		        14 pages at four -- after 4:00 o'clock today, so I				false

		2442						LN		94		15		false		        15 haven't reviewed them either.				false

		2443						LN		94		16		false		        16           TRUSTEE TONKING:  I'm going to push back a				false

		2444						LN		94		17		false		        17 little on all of that.				false

		2445						LN		94		18		false		        18           I would say, A, these are some of the best				false

		2446						LN		94		19		false		        19 forms I've seen, and I work with school districts				false

		2447						LN		94		20		false		        20 across the country and other governmental				false

		2448						LN		94		21		false		        21 organizations in Nevada trying to fill these forms				false

		2449						LN		94		22		false		        22 out.				false

		2450						LN		94		23		false		        23           And I would want to congratulate our				false

		2451						LN		94		24		false		        24 finance staff for all the work that they do.				false

		2452						LN		94		25		false		        25           I'm also looking at that staff form, and				false

		2453						PG		95		0		false		page 95				false

		2454						LN		95		1		false		         1 I'm pretty impressed that we got staffing down by				false

		2455						LN		95		2		false		         2 9.8 FTEs.				false

		2456						LN		95		3		false		         3           I would also say I don't think this				false

		2457						LN		95		4		false		         4 information -- the added information -- I did have				false

		2458						LN		95		5		false		         5 the opportunity to go through it, since I've been				false

		2459						LN		95		6		false		         6 home sick.				false

		2460						LN		95		7		false		         7           But I would push back and say I don't				false

		2461						LN		95		8		false		         8 think these were necessarily that significant of				false

		2462						LN		95		9		false		         9 changes into the supplemental forms, and I				false

		2463						LN		95		10		false		        10 understand, maybe, you need more time, and I'm fine				false

		2464						LN		95		11		false		        11 doing that.				false

		2465						LN		95		12		false		        12           But I do want to say that staff did a very				false

		2466						LN		95		13		false		        13 good job at preparing these kind of forms,				false

		2467						LN		95		14		false		        14 especially in comparison to what the State receives.				false

		2468						LN		95		15		false		        15           MR. NAVAZIO:  Well, thank you.				false

		2469						LN		95		16		false		        16           I would also note that the updates to the				false

		2470						LN		95		17		false		        17 form in the form of estimates was nothing more than				false

		2471						LN		95		18		false		        18 taking the information that you have in the board				false

		2472						LN		95		19		false		        19 packet and transferring it to form.				false

		2473						LN		95		20		false		        20           So, there's no new information, taken as a				false

		2474						LN		95		21		false		        21 whole, but I understand and appreciate your very				false

		2475						LN		95		22		false		        22 detailed review of the formal documents that we have				false

		2476						LN		95		23		false		        23 to submit.				false

		2477						LN		95		24		false		        24           But the forms, essentially, reflect the				false

		2478						LN		95		25		false		        25 information that was provided in the packet.  We				false

		2479						PG		96		0		false		page 96				false

		2480						LN		96		1		false		         1 just didn't have time, my fault, when we put the				false

		2481						LN		96		2		false		         2 original packet together, to get those into the				false

		2482						LN		96		3		false		         3 state forms.				false

		2483						LN		96		4		false		         4           But there's no new information provided in				false

		2484						LN		96		5		false		         5 that document.				false

		2485						LN		96		6		false		         6           TRUSTEE TULLOCH:  I welcome back -- I'll				false

		2486						LN		96		7		false		         7 raise the issue that I raised at a meeting				false

		2487						LN		96		8		false		         8 yesterday.				false

		2488						LN		96		9		false		         9           Thank you, Trustee Tonking, for				false

		2489						LN		96		10		false		        10 identifying it's 9.5 FTE reductions.				false

		2490						LN		96		11		false		        11           But if I go through and look at the				false

		2491						LN		96		12		false		        12 actuals and for total personnel costs for 2019/'20,				false

		2492						LN		96		13		false		        13 through to the projection for 2023/'24, we've				false

		2493						LN		96		14		false		        14 increased the total cost, there's been a 35 percent				false

		2494						LN		96		15		false		        15 increase.				false

		2495						LN		96		16		false		        16           I've just looked up the changed CPI				false

		2496						LN		96		17		false		        17 increase since May, 2019, is 17.4949 percent, so				false

		2497						LN		96		18		false		        18 there's a huge -- still a huge element of creep				false

		2498						LN		96		19		false		        19 here.				false

		2499						LN		96		20		false		        20           I noticed that, obviously, the last year's				false

		2500						LN		96		21		false		        21 budget was very generous in terms of that moving				false

		2501						LN		96		22		false		        22 from 14 million, actually, the year before to 17.8,				false

		2502						LN		96		23		false		        23 17.7 million in the budget.				false

		2503						LN		96		24		false		        24           I noticed this year we've undershot the				false

		2504						LN		96		25		false		        25 budget quite significantly, but it's still a 35				false

		2505						PG		97		0		false		page 97				false

		2506						LN		97		1		false		         1 percent increase in total personnel costs over four				false

		2507						LN		97		2		false		         2 years; that's almost double the rate of inflation.				false

		2508						LN		97		3		false		         3           That's not consistent with the 9.5 FTE				false

		2509						LN		97		4		false		         4 reduction.  I think I'm having a hard time.				false

		2510						LN		97		5		false		         5           Trustee Schmitz said, "I got this at 4:15				false

		2511						LN		97		6		false		         6 today.  I haven't had time to go through the				false

		2512						LN		97		7		false		         7 reductions and FTEs."				false

		2513						LN		97		8		false		         8           I understand most of them are Mr.				false

		2514						LN		97		9		false		         9 Bandelin's reduction in seasonal staff at Diamond				false

		2515						LN		97		10		false		        10 Peak.				false

		2516						LN		97		11		false		        11           But this tells me over the last four				false

		2517						LN		97		12		false		        12 years, there's certainly been significant wage				false

		2518						LN		97		13		false		        13 creep, well above the cost of living allowance.				false

		2519						LN		97		14		false		        14           And I also know elsewhere in the packet,				false

		2520						LN		97		15		false		        15 the details, various different proposed grade				false

		2521						LN		97		16		false		        16 adjustments because people are at the top of the				false

		2522						LN		97		17		false		        17 scale, so let's increase the grades.				false

		2523						LN		97		18		false		        18           I mean, the grades, in my mind, should be				false

		2524						LN		97		19		false		        19 related to job function, not just because somebody's				false

		2525						LN		97		20		false		        20 reached the top of the their grade, we move them to				false

		2526						LN		97		21		false		        21 the next grade so they don't get salary sticking.				false

		2527						LN		97		22		false		        22           It's certainly -- again, it is my major				false

		2528						LN		97		23		false		        23 area of concern, cost creep.				false

		2529						LN		97		24		false		        24           My other major area of concern, I think				false

		2530						LN		97		25		false		        25 we've got some very optimistic revenue numbers				false
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		2532						LN		98		1		false		         1 there.				false

		2533						LN		98		2		false		         2           As we discussed yesterday, my money's on				false

		2534						LN		98		3		false		         3 the -- we're going to undershoot these quite				false

		2535						LN		98		4		false		         4 significantly, which makes a huge difference in the				false

		2536						LN		98		5		false		         5 overall picture, unless we can significantly reduce				false

		2537						LN		98		6		false		         6 expenses further.				false

		2538						LN		98		7		false		         7           And if we've gone through with a				false

		2539						LN		98		8		false		         8 fine-tooth comb with the expenses so far, I'm not				false

		2540						LN		98		9		false		         9 quite sure where it would take a lot money.				false

		2541						LN		98		10		false		        10           On the capital plan, I'm still a little				false

		2542						LN		98		11		false		        11 bit confused by what we're projecting a huge capital				false

		2543						LN		98		12		false		        12 requirement for next year when we know we won't be				false

		2544						LN		98		13		false		        13 spending it.				false

		2545						LN		98		14		false		        14           Is that just to make sure that we have				false

		2546						LN		98		15		false		        15 sufficient money in the budget to comply with				false

		2547						LN		98		16		false		        16 contracts?				false

		2548						LN		98		17		false		        17           MR. NAVAZIO:  That's primarily it,				false

		2549						LN		98		18		false		        18 correct.				false

		2550						LN		98		19		false		        19           TRUSTEE NOBLE:  Yeah, I'm prepared to move				false

		2551						LN		98		20		false		        20 forward this evening, but a question for the two of				false

		2552						LN		98		21		false		        21 you is if this board does not approve a budget				false

		2553						LN		98		22		false		        22 tonight, what happens?  Given the deadline that is				false

		2554						LN		98		23		false		        23 fast approaching.				false

		2555						LN		98		24		false		        24           MR. WINQUEST:  I spoke to the Department				false

		2556						LN		98		25		false		        25 of Taxation this morning and asked this question.				false
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		2558						LN		99		1		false		         1           Basically, based on the timing, we would				false

		2559						LN		99		2		false		         2 not be able to schedule another meeting.  The				false

		2560						LN		99		3		false		         3 earliest we could schedule a meeting to approve				false

		2561						LN		99		4		false		         4 budget forms would be next Thursday, which June 1st.				false

		2562						LN		99		5		false		         5 I was told by the State that that would not suffice.				false

		2563						LN		99		6		false		         6           They also indicated that your board				false

		2564						LN		99		7		false		         7 approved a tentative budget, which as a reminder,				false

		2565						LN		99		8		false		         8 we're one of the only agencies in the state that				false

		2566						LN		99		9		false		         9 actually brings the tentative budget for approval by				false

		2567						LN		99		10		false		        10 the governing body; most of the time, they just				false

		2568						LN		99		11		false		        11 submit it, because it's kind of a preliminary thing				false

		2569						LN		99		12		false		        12 for the State to just make sure that we're on the				false

		2570						LN		99		13		false		        13 right track, that the forms are filled out the right				false

		2571						LN		99		14		false		        14 way.				false

		2572						LN		99		15		false		        15           I asked if there was an avenue to request				false

		2573						LN		99		16		false		        16 for an extension of a few days, and I was told no.				false

		2574						LN		99		17		false		        17           I asked what would happen if we did not				false

		2575						LN		99		18		false		        18 submit the budget by June 1st, and I was told that				false

		2576						LN		99		19		false		        19 they had to clarify, but what I was told was that				false

		2577						LN		99		20		false		        20 likely we would revert back to the current year				false

		2578						LN		99		21		false		        21 budget, or there's a possibility, she said, because				false

		2579						LN		99		22		false		        22 your board approved the tentative budget that it				false

		2580						LN		99		23		false		        23 would revert back to the approved -- the tentative				false

		2581						LN		99		24		false		        24 budget that this board approved.				false

		2582						LN		99		25		false		        25           So, I understand the concern from Trustee				false
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		2584						LN		100		1		false		         1 Schmitz, but I also reiterate what Mr. Navazio just				false

		2585						LN		100		2		false		         2 said, there are no significant changes to the budget				false

		2586						LN		100		3		false		         3 forms.				false

		2587						LN		100		4		false		         4           I know you haven't had a chance to				false

		2588						LN		100		5		false		         5 evaluate the estimated actuals, but they were				false

		2589						LN		100		6		false		         6 actually in the budget, they were here.  And so I				false

		2590						LN		100		7		false		         7 realize that those are changing.				false

		2591						LN		100		8		false		         8           My recommendation, based on concerns -- if				false

		2592						LN		100		9		false		         9 there's concerns from the board about making sure				false

		2593						LN		100		10		false		        10 that the budget forms are accurate and reflect all				false

		2594						LN		100		11		false		        11 of the directed revisions that may come out of this				false

		2595						LN		100		12		false		        12 evening or things that we've already done, that the				false

		2596						LN		100		13		false		        13 board allocate, I would recommend the board				false

		2597						LN		100		14		false		        14 treasurer, naturally, but anyone to work with				false

		2598						LN		100		15		false		        15 Mr. Navazio and I to make sure that the board is				false

		2599						LN		100		16		false		        16 comfortable with the forms that are going to be				false

		2600						LN		100		17		false		        17 submitted on June 1st.				false

		2601						LN		100		18		false		        18           So, if I would have known that there was				false

		2602						LN		100		19		false		        19 going to be a desire to hold another meeting to				false

		2603						LN		100		20		false		        20 approve the budget forms, I've never seen that in				false

		2604						LN		100		21		false		        21 the District, but if I would have known that that				false

		2605						LN		100		22		false		        22 was the case, we would have done that.  I did not				false

		2606						LN		100		23		false		        23 know that.				false

		2607						LN		100		24		false		        24           So, I apologize for that.  I did not think				false

		2608						LN		100		25		false		        25 that we were going to need to schedule a meeting				false
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		2613						LN		101		4		false		         4 information.  And I wanted to say, acknowledging				false

		2614						LN		101		5		false		         5 that there's lot of questions and potential issues				false

		2615						LN		101		6		false		         6 before a board will approve a budget, so it's not				false

		2616						LN		101		7		false		         7 any one issue.				false

		2617						LN		101		8		false		         8           I will highlight again as it relates to				false

		2618						LN		101		9		false		         9 the forms with the estimated -- I may have shared				false

		2619						LN		101		10		false		        10 this with some of the trustees when we met, but I				false

		2620						LN		101		11		false		        11 want to make sure everyone understood that the				false

		2621						LN		101		12		false		        12 purpose of the estimated numbers in the state forms				false

		2622						LN		101		13		false		        13 from the State's perspective is primarily or				false

		2623						LN		101		14		false		        14 exclusively so that the State has confidence that				false

		2624						LN		101		15		false		        15 between our projected fund balances at the end of				false

		2625						LN		101		16		false		        16 this year and the new revenues for next year,				false

		2626						LN		101		17		false		        17 they're sufficient to support the expenditure plan				false

		2627						LN		101		18		false		        18 in the '23/'24 the budget.				false

		2628						LN		101		19		false		        19           And I'll just say -- because I had this				false

		2629						LN		101		20		false		        20 conversation with the State on how important it was				false

		2630						LN		101		21		false		        21 to do the estimates.  I would say for every single				false

		2631						LN		101		22		false		        22 fund and for every single part of the form, the				false

		2632						LN		101		23		false		        23 estimated actuals is, no surprise, results in a				false

		2633						LN		101		24		false		        24 larger ending fund balance at the end of this year				false

		2634						LN		101		25		false		        25 than the budget.				false
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		2637						LN		102		2		false		         2 expenditure plan is actually better supported by the				false

		2638						LN		102		3		false		         3 estimates than the budget numbers that were in				false

		2639						LN		102		4		false		         4 there, and I would say there would be heightened				false

		2640						LN		102		5		false		         5 concern if all of a sudden we updated the forms and				false

		2641						LN		102		6		false		         6 provided information to the State that said we don't				false

		2642						LN		102		7		false		         7 have the funding to support the plan.				false

		2643						LN		102		8		false		         8           That is the purpose of estimate actuals,				false

		2644						LN		102		9		false		         9 at least from the State's perspective, and since we				false

		2645						LN		102		10		false		        10 had this conversation with some of the trustees, I				false
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		2652						LN		102		17		false		        17 well, I think we just need to do less budget				false

		2653						LN		102		18		false		        18 workshops, we already do so many of them.				false

		2654						LN		102		19		false		        19           But then we get to this budget, and nobody				false
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		2666						LN		103		5		false		         5           So, had we had correct information in the				false

		2667						LN		103		6		false		         6 board packet, and I understand that we had -- in the				false

		2668						LN		103		7		false		         7 board packet, we do have the estimate numbers.				false
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		2670						LN		103		9		false		         9 forms, and the state forms are now being modified.				false
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		2694						LN		104		7		false		         7 And if we then change the budget after the budget is				false

		2695						LN		104		8		false		         8 submitted to the State, what is the big deal?				false

		2696						LN		104		9		false		         9           MR. NAVAZIO:  I'll try to give a partial				false
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		2702						LN		104		15		false		        15 is not submitted by June 1st, I believe the language				false

		2703						LN		104		16		false		        16 in the NRS says that the current-year budget,				false

		2704						LN		104		17		false		        17 basically, is the de facto budget going forward.				false

		2705						LN		104		18		false		        18           The second part that -- no, I don't think				false

		2706						LN		104		19		false		        19 there's any sanctions or penalties, as it was				false

		2707						LN		104		20		false		        20 explained to me last year when I asked, I haven't				false
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		2710						LN		104		23		false		        23 to subsequently take action to approve the final				false
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		2714						LN		105		1		false		         1 You know, thank you for update.  The State -- it has				false

		2715						LN		105		2		false		         2 to go through a process and the State has to,				false

		2716						LN		105		3		false		         3 effectively, approve the amending of the default				false
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		2722						LN		105		9		false		         9 operate until the board's comfortable with the				false

		2723						LN		105		10		false		        10 budget.				false

		2724						LN		105		11		false		        11           TRUSTEE NOBLE:  Worse case, we'd be left				false

		2725						LN		105		12		false		        12 with the tentative budget or last year's budget,				false

		2726						LN		105		13		false		        13 doesn't make much difference, but the board can				false

		2727						LN		105		14		false		        14 still subsequently change that and restrict spending				false
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		2731						LN		105		18		false		        18           MR. WINQUEST:  I'd like to add that that				false
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		2737						LN		105		24		false		        24           And so if that's where it has to go, it's				false

		2738						LN		105		25		false		        25 where it has to go.				false
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		2740						LN		106		1		false		         1           But I don't -- based on the work that				false

		2741						LN		106		2		false		         2 we've done, based on feedback that we've taken from				false

		2742						LN		106		3		false		         3 the board, based on the direction that staff has				false

		2743						LN		106		4		false		         4 taken from me, based on our discussions with board				false

		2744						LN		106		5		false		         5 members this week, I believe that we should be able				false

		2745						LN		106		6		false		         6 to work through the process, listen to what the				false

		2746						LN		106		7		false		         7 concerns are with numbers, the existing numbers,				false

		2747						LN		106		8		false		         8 take direction, identify revisions that need to be				false

		2748						LN		106		9		false		         9 made, make those revisions, update the state forms,				false

		2749						LN		106		10		false		        10 work with you, and hopefully get to the finish line.				false

		2750						LN		106		11		false		        11           I believe the staff has done a really good				false

		2751						LN		106		12		false		        12 job.  I understand some of the concerns that we've				false

		2752						LN		106		13		false		        13 already talked about.  It's not perfect and never				false

		2753						LN		106		14		false		        14 will be.				false

		2754						LN		106		15		false		        15           CHAIR DENT:  All right.  Are there changes				false

		2755						LN		106		16		false		        16 you guys want to see made to the budget?  Talking				false

		2756						LN		106		17		false		        17 about the forms doesn't get anywhere, and we have				false

		2757						LN		106		18		false		        18 another two-and-a-half hours until this meeting is				false

		2758						LN		106		19		false		        19 over, so let's get some of these items off our				false

		2759						LN		106		20		false		        20 plate.				false

		2760						LN		106		21		false		        21           TRUSTEE SCHMITZ:  I would specifically				false

		2761						LN		106		22		false		        22 like to remove some of the budget from the Mountain				false

		2762						LN		106		23		false		        23 Course.				false

		2763						LN		106		24		false		        24           It seems like in years past, if you				false

		2764						LN		106		25		false		        25 remember the presentation that we did, it was				false
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		2766						LN		107		1		false		         1 significantly over-budgeting for expenses.				false

		2767						LN		107		2		false		         2           And when we look at what the estimated				false

		2768						LN		107		3		false		         3 actuals are, and then we're doing a budget increase				false

		2769						LN		107		4		false		         4 of another 100,000, 100,000, about $300,000, when we				false

		2770						LN		107		5		false		         5 looked at Mountain Course specifically, we had				false

		2771						LN		107		6		false		         6 noticed that there was about anywhere from a 3- to				false

		2772						LN		107		7		false		         7 $400,000 uptick on where the expenses were budgeted				false

		2773						LN		107		8		false		         8 compared to actual.				false

		2774						LN		107		9		false		         9           And I think it's great that staff has				false

		2775						LN		107		10		false		        10 brought the expenses down.  I would like to just				false

		2776						LN		107		11		false		        11 say, look, we need to bring the budget for those				false

		2777						LN		107		12		false		        12 expenses down so that we're not over-budgeting yet				false

		2778						LN		107		13		false		        13 again.				false

		2779						LN		107		14		false		        14           So, I would like to request about $300,000				false

		2780						LN		107		15		false		        15 come out of the operating expenses of Mountain				false

		2781						LN		107		16		false		        16 Course.  And I would just like to have confirmation				false

		2782						LN		107		17		false		        17 that this charges for services for the Mountain				false

		2783						LN		107		18		false		        18 Course is realistic.  It's a 37 percent increase in				false

		2784						LN		107		19		false		        19 revenue.				false

		2785						LN		107		20		false		        20           Now, if that's good, great, I commend				false

		2786						LN		107		21		false		        21 them.  I just want us to be realistic in our				false

		2787						LN		107		22		false		        22 budgets.  That's all.  And realistic on forecast for				false

		2788						LN		107		23		false		        23 revenue and better at estimating our budget for our				false

		2789						LN		107		24		false		        24 expenses.				false

		2790						LN		107		25		false		        25           The other thing with the golf courses,				false

		2791						PG		108		0		false		page 108				false

		2792						LN		108		1		false		         1 it's more about food and beverage.				false

		2793						LN		108		2		false		         2           Now we're going to take on food and				false

		2794						LN		108		3		false		         3 beverages at the beaches, and now know that we have				false

		2795						LN		108		4		false		         4 been losing significant dollars on food and beverage				false

		2796						LN		108		5		false		         5 at the Champ Course, and I would like to know that				false

		2797						LN		108		6		false		         6 we are taking corrective action and that when we're				false

		2798						LN		108		7		false		         7 increasing these estimates of what we think we're				false

		2799						LN		108		8		false		         8 going to be able to bring in revenue for food and				false

		2800						LN		108		9		false		         9 beverage, that they are realistic numbers, and that				false

		2801						LN		108		10		false		        10 we have addressed whatever issue there is of why				false

		2802						LN		108		11		false		        11 we're losing so much money on food and beverage.				false

		2803						LN		108		12		false		        12           CHAIR DENT:  Understood.				false

		2804						LN		108		13		false		        13           TRUSTEE TONKING:  I had a question.  I				false

		2805						LN		108		14		false		        14 don't know how we can take $300,000 out of a budget				false

		2806						LN		108		15		false		        15 if we don't know where we're taking it out of.  I				false

		2807						LN		108		16		false		        16 feel like that's alarming to me.				false

		2808						LN		108		17		false		        17           Also my question is:  Is food and				false

		2809						LN		108		18		false		        18 beverage, as a whole -- it looks like it's making				false

		2810						LN		108		19		false		        19 money as whole, it's just when we take it out				false

		2811						LN		108		20		false		        20 separately?  Food and beverage, overall, I believe				false

		2812						LN		108		21		false		        21 is making money; is that correct?				false

		2813						LN		108		22		false		        22           MR. NAVAZIO:  Yeah, I believe so.  I'm				false

		2814						LN		108		23		false		        23 going to -- Mr. Howard is here to address some of				false

		2815						LN		108		24		false		        24 these questions.				false

		2816						LN		108		25		false		        25           I would say two things.  One, in				false

		2817						PG		109		0		false		page 109				false

		2818						LN		109		1		false		         1 aggregate, per the budget, absolutely.  And I just				false

		2819						LN		109		2		false		         2 will remind the board the same thing that we				false

		2820						LN		109		3		false		         3 discussed during the golf discussion and maybe				false

		2821						LN		109		4		false		         4 during the budget workshops is that I'm no expert in				false

		2822						LN		109		5		false		         5 food and beverage, but over the last couple of				false

		2823						LN		109		6		false		         6 years, it has been exceedingly challenging for food				false

		2824						LN		109		7		false		         7 and beverage here at the District, and I would say				false

		2825						LN		109		8		false		         8 any, kind of, food and beverage operation in				false

		2826						LN		109		9		false		         9 general, with, you know, two years ago, limited				false

		2827						LN		109		10		false		        10 capacity.  Last year we had very new challenges in				false

		2828						LN		109		11		false		        11 the staffing.				false

		2829						LN		109		12		false		        12           So, the difference between what you've				false

		2830						LN		109		13		false		        13 seen in our actuals recently and what's in the				false

		2831						LN		109		14		false		        14 budget is an assumption of returning to, more or				false

		2832						LN		109		15		false		        15 less, normal operations consistent with what we've				false

		2833						LN		109		16		false		        16 seen in prior years where the revenues were there.				false

		2834						LN		109		17		false		        17           The venues managed to break even, if not				false

		2835						LN		109		18		false		        18 bring a profit, and we can have the discussion about				false

		2836						LN		109		19		false		        19 with or without capital depreciation.				false

		2837						LN		109		20		false		        20           But the biggest difference, particularly				false

		2838						LN		109		21		false		        21 in food and beverage, between our most-recent				false

		2839						LN		109		22		false		        22 actuals and next year's budget is the assumption				false

		2840						LN		109		23		false		        23 that we are going to be fully staffed.  We're going				false

		2841						LN		109		24		false		        24 to have folks frequently in our facilities and our				false

		2842						LN		109		25		false		        25 food and beverage establishments, and that based on				false

		2843						PG		110		0		false		page 110				false

		2844						LN		110		1		false		         1 how they operate under normal circumstances, there				false

		2845						LN		110		2		false		         2 are margins built in that ensure that, and Darren				false

		2846						LN		110		3		false		         3 and his staff also have the ability that when the				false

		2847						LN		110		4		false		         4 revenues aren't coming in as expected, the ability				false

		2848						LN		110		5		false		         5 to sort of dial down the staffing to do that.  But				false

		2849						LN		110		6		false		         6 it is a management challenge to do.				false

		2850						LN		110		7		false		         7           I will say last year and the year before				false

		2851						LN		110		8		false		         8 that are not necessarily the benchmark for how we				false

		2852						LN		110		9		false		         9 prepared this budget and what our expectations is				false

		2853						LN		110		10		false		        10 for the financial performance of our venues going				false

		2854						LN		110		11		false		        11 forward.				false

		2855						LN		110		12		false		        12           MR. HOWARD:  I will echo a lot of what Mr.				false

		2856						LN		110		13		false		        13 Navazio said.  But I do have our Directer of Food				false

		2857						LN		110		14		false		        14 and Beverage, Bill Vandenberg, is ready to speak to				false

		2858						LN		110		15		false		        15 why he thinks that we're on track to have a good				false

		2859						LN		110		16		false		        16 year this year.  I think we need to let him have a				false

		2860						LN		110		17		false		        17 couple minutes.				false

		2861						LN		110		18		false		        18           MR. VANDENBERG:  Good evening.  And I'll				false

		2862						LN		110		19		false		        19 echo what Director Navazio said.				false

		2863						LN		110		20		false		        20           In the 16 years that I've worked for the				false

		2864						LN		110		21		false		        21 District, I've never been able to say we're actually				false

		2865						LN		110		22		false		        22 one hundred percent staffed, and we're ready for one				false

		2866						LN		110		23		false		        23 hundred percent capacity.				false

		2867						LN		110		24		false		        24           With that, that means that we can get as				false

		2868						LN		110		25		false		        25 many people through the restaurant as possible, that				false
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		2870						LN		111		1		false		         1 equates to checks, and that our check average is way				false

		2871						LN		111		2		false		         2 up.  I don't see how this budgeted number is				false

		2872						LN		111		3		false		         3 unattainable.				false

		2873						LN		111		4		false		         4           The past two years have been incredibly				false

		2874						LN		111		5		false		         5 difficult for staffing, COVID challenges, smoke,				false

		2875						LN		111		6		false		         6 fires, all of that really have taken its toll on				false

		2876						LN		111		7		false		         7 food and beverage.				false

		2877						LN		111		8		false		         8           CHAIR DENT:  Any additional questions from				false

		2878						LN		111		9		false		         9 the board?				false

		2879						LN		111		10		false		        10           TRUSTEE SCHMITZ:  What is the definition				false

		2880						LN		111		11		false		        11 of way up?				false

		2881						LN		111		12		false		        12           MR. VANDENBERG:  As far as the check				false

		2882						LN		111		13		false		        13 average?				false

		2883						LN		111		14		false		        14           CHAIR DENT:  That's correct.				false

		2884						LN		111		15		false		        15           MR. VANDENBERG:  Right now, we are				false

		2885						LN		111		16		false		        16 trending at $59 per check.  And last year, it was				false

		2886						LN		111		17		false		        17 49.  And then also our checks, last year, we were at				false

		2887						LN		111		18		false		        18 11,000, the year before, it was 9,600, the year				false

		2888						LN		111		19		false		        19 before that, 8,000.  But our best year was 15,000				false

		2889						LN		111		20		false		        20 checks, and that was in 2018.				false

		2890						LN		111		21		false		        21           So our budgeted checks right now are				false

		2891						LN		111		22		false		        22 16,500.				false

		2892						LN		111		23		false		        23           TRUSTEE TULLOCH:  That's obviously pretty				false

		2893						LN		111		24		false		        24 aggressive going from 11,000 checks with a 20				false

		2894						LN		111		25		false		        25 percent increase in average check to 16,000.  It's a				false
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		2896						LN		112		1		false		         1 lot, and I'll come back to who is responsible for				false

		2897						LN		112		2		false		         2 delivering on these.				false

		2898						LN		112		3		false		         3           With respect to, well, okay, it's good.				false

		2899						LN		112		4		false		         4 Overall, we make a profit in food and beverage, I				false

		2900						LN		112		5		false		         5 think -- I haven't gone through the deep dive in				false

		2901						LN		112		6		false		         6 golf and having had golfers wanting to have food and				false

		2902						LN		112		7		false		         7 beverage included in the revenues, I think I fully				false

		2903						LN		112		8		false		         8 agree with that.				false

		2904						LN		112		9		false		         9           But this looks like now we're just looking				false

		2905						LN		112		10		false		        10 for another subsidy in food and beverage and golf				false

		2906						LN		112		11		false		        11 since we've been losing a thousand bucks a day in				false

		2907						LN		112		12		false		        12 the past -- I think we need to understand what it				false

		2908						LN		112		13		false		        13 is.  I think in something like food and beverage,				false

		2909						LN		112		14		false		        14 when we're charging 20 bucks for a cocktail and				false

		2910						LN		112		15		false		        15 we're still losing huge money, there is --				false

		2911						LN		112		16		false		        16 obviously, there's issues there.				false

		2912						LN		112		17		false		        17           My final question is actually for General				false

		2913						LN		112		18		false		        18 Manager Winquest.  Have each of these venue managers				false

		2914						LN		112		19		false		        19 and these directors signed up for these targets so				false

		2915						LN		112		20		false		        20 they know they're going to be held responsible for				false

		2916						LN		112		21		false		        21 them?				false

		2917						LN		112		22		false		        22           MR. WINQUEST:  The answer would be yes.				false

		2918						LN		112		23		false		        23 In the event that they are trending to not meet				false

		2919						LN		112		24		false		        24 these revenue projections, then my expectation would				false

		2920						LN		112		25		false		        25 be that we would have the equivalent savings on the				false
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		2922						LN		113		1		false		         1 expense side.				false

		2923						LN		113		2		false		         2           So, I understand -- and have I been a				false

		2924						LN		113		3		false		         3 little nervous about some of these projections?				false

		2925						LN		113		4		false		         4 Yes.  Have I pushed back on staff?  Yes.				false

		2926						LN		113		5		false		         5           But I really want to trust the staff and				false

		2927						LN		113		6		false		         6 what they think -- you just heard from Director				false

		2928						LN		113		7		false		         7 Vandenberg, who's been here for 16 years, I think he				false

		2929						LN		113		8		false		         8 understands the food and beverage operations here at				false

		2930						LN		113		9		false		         9 the District.				false

		2931						LN		113		10		false		        10           And I'll just echo that everybody that I				false

		2932						LN		113		11		false		        11 know in the food and beverage industry just got				false

		2933						LN		113		12		false		        12 absolutely killed between '19, '20, '21, and '22.				false

		2934						LN		113		13		false		        13 It's just what we've seen everywhere.				false

		2935						LN		113		14		false		        14           So, yes, I will hold my staff accountable				false

		2936						LN		113		15		false		        15 if they can't meet these revenue projections or if				false

		2937						LN		113		16		false		        16 they can't find the expenditure savings to offset				false

		2938						LN		113		17		false		        17 that.				false

		2939						LN		113		18		false		        18           I understand the concern, but that's how				false

		2940						LN		113		19		false		        19 I'm going to handle it.				false

		2941						LN		113		20		false		        20           TRUSTEE TULLOCH:  I follow up on that.				false

		2942						LN		113		21		false		        21 I'm assuming these will be written into each				false

		2943						LN		113		22		false		        22 director's performance plan as well?				false

		2944						LN		113		23		false		        23           MR. WINQUEST:  Financial performance is in				false

		2945						LN		113		24		false		        24 their goals, that is correct.  As you know, their				false

		2946						LN		113		25		false		        25 evaluations are confidential, so I'm not going to				false
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		2948						LN		114		1		false		         1 get into a lot of detail about how I work with my				false

		2949						LN		114		2		false		         2 staff, but I can assure you that there will be				false

		2950						LN		114		3		false		         3 accountability.				false

		2951						LN		114		4		false		         4           In particular, you can ask Mr. Howard and				false

		2952						LN		114		5		false		         5 Mr. Vandenberg, I've made it extremely clear that I				false

		2953						LN		114		6		false		         6 have deep concerns about financial performance of				false

		2954						LN		114		7		false		         7 food and beverage at the Championship Course.				false

		2955						LN		114		8		false		         8           I will acknowledge that we've seen				false

		2956						LN		114		9		false		         9 different results at some of the other venues that				false

		2957						LN		114		10		false		        10 are encouraging.				false

		2958						LN		114		11		false		        11           So my hope is that -- when I look at food				false

		2959						LN		114		12		false		        12 and beverage, what I'm focusing on is the Champ				false

		2960						LN		114		13		false		        13 Course.				false

		2961						LN		114		14		false		        14           Of course, we'd like to see enhanced				false

		2962						LN		114		15		false		        15 performance everywhere, but that's where my biggest				false

		2963						LN		114		16		false		        16 concern is as well -- is The Grill as well as some				false

		2964						LN		114		17		false		        17 of the snack bar activities there.				false

		2965						LN		114		18		false		        18           TRUSTEE TULLOCH:  It hasn't actually				false

		2966						LN		114		19		false		        19 answered my question.				false

		2967						LN		114		20		false		        20           Obliviously, my prior question was that				false

		2968						LN		114		21		false		        21 these directors and venue managers have signed up to				false
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		2970						LN		114		23		false		        23 numbers, I have assumed that these revenue				false
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		2975						LN		115		2		false		         2 human resources director nodding at that back, so				false

		2976						LN		115		3		false		         3 it's a fairly straightforward question.				false
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		2980						LN		115		7		false		         7           TRUSTEE TULLOCH:  Again, I said the				false

		2981						LN		115		8		false		         8 revenue -- the projected revenues.				false

		2982						LN		115		9		false		         9           MR. WINQUEST:  So, yeah.  Financial				false

		2983						LN		115		10		false		        10 performance includes revenue projections.				false

		2984						LN		115		11		false		        11           TRUSTEE TULLOCH:  Okay.  I would expect to				false

		2985						LN		115		12		false		        12 see it specifically as a line item.				false

		2986						LN		115		13		false		        13           Follow-up on that for Director Navazio.				false

		2987						LN		115		14		false		        14 Given that -- I think -- full disclosure, Director				false

		2988						LN		115		15		false		        15 Navazio and I have a case of beer on this of whether				false

		2989						LN		115		16		false		        16 the revenue projections come in correct or not.				false

		2990						LN		115		17		false		        17           How regularly can you give us updates and				false

		2991						LN		115		18		false		        18 how quickly can you give the board updates?				false

		2992						LN		115		19		false		        19           I think you've heard it from several board				false

		2993						LN		115		20		false		        20 members, we're all nervous about the projections.				false

		2994						LN		115		21		false		        21 Even General Manager Winquest is nervous about the				false

		2995						LN		115		22		false		        22 projections.				false

		2996						LN		115		23		false		        23           I would like -- typically in this type of				false

		2997						LN		115		24		false		        24 venture, I would expect to see weekly revenue				false

		2998						LN		115		25		false		        25 updates.				false

		2999						PG		116		0		false		page 116				false

		3000						LN		116		1		false		         1           How quickly can you provide the board with				false

		3001						LN		116		2		false		         2 updates?				false

		3002						LN		116		3		false		         3           MR. NAVAZIO:  We could provide -- the				false

		3003						LN		116		4		false		         4 revenues are recorded and posted every night for all				false

		3004						LN		116		5		false		         5 the venues.  We can figure out the mechanism by				false

		3005						LN		116		6		false		         6 which we can provide revenue updates.				false

		3006						LN		116		7		false		         7           I would also just echo what the GM said				false

		3007						LN		116		8		false		         8 that, as far as overall performance, personally, as				false

		3008						LN		116		9		false		         9 director of financial, I do think, kind of, the				false

		3009						LN		116		10		false		        10 bottom line is the bottom line, because there are				false

		3010						LN		116		11		false		        11 situations where if you pick one line item, like				false

		3011						LN		116		12		false		        12 revenues or things that are out of a director's				false

		3012						LN		116		13		false		        13 control sometimes, and the focus at the staff level				false

		3013						LN		116		14		false		        14 is based on these projections achieving the net				false

		3014						LN		116		15		false		        15 results, and so there may be some variances in the				false

		3015						LN		116		16		false		        16 revenues, and that's when managers are expected to				false

		3016						LN		116		17		false		        17 make appropriate adjustments on the expenditure				false

		3017						LN		116		18		false		        18 side.  Again, they're not entirely in the control.				false

		3018						LN		116		19		false		        19           Revenues is an appropriate focus, but we				false

		3019						LN		116		20		false		        20 would like to bring you the full picture.				false

		3020						LN		116		21		false		        21           To circle back to your question, if the				false

		3021						LN		116		22		false		        22 board wants weekly revenue updates, we could do				false

		3022						LN		116		23		false		        23 that.  What I would also offer or suggest is, while				false

		3023						LN		116		24		false		        24 we post reports monthly, we only come to the board				false

		3024						LN		116		25		false		        25 formally on a quarterly basis, and I think it may be				false

		3025						PG		117		0		false		page 117				false

		3026						LN		117		1		false		         1 appropriate to bring you monthly reports and have				false

		3027						LN		117		2		false		         2 the discussion with the board, provided that we also				false

		3028						LN		117		3		false		         3 produce those reports on a timely basis within a				false

		3029						LN		117		4		false		         4 reasonable time at the end of month-end.				false

		3030						LN		117		5		false		         5           But clearly what we're hearing is more				false

		3031						LN		117		6		false		         6 oversight and more communication with the board on				false

		3032						LN		117		7		false		         7 the financial performance outside of our quarterly				false

		3033						LN		117		8		false		         8 updates.				false

		3034						LN		117		9		false		         9           TRUSTEE TULLOCH:  This is not just				false

		3035						LN		117		10		false		        10 oversight.  It's looking at the revenues since we've				false

		3036						LN		117		11		false		        11 seen some very aggressive revenue numbers here.				false

		3037						LN		117		12		false		        12           We've apparently made a very aggressive				false

		3038						LN		117		13		false		        13 reduction in expenses in this budget proposed, so if				false

		3039						LN		117		14		false		        14 we undershoot revenues by 20 percent, that's -- I				false

		3040						LN		117		15		false		        15 heard Trustee Tonking say, well, we can't take				false

		3041						LN		117		16		false		        16 $300,000 in costs out.  So I don't think there is a				false

		3042						LN		117		17		false		        17 capacity to reduce costs if we've done as good a job				false

		3043						LN		117		18		false		        18 as you say here going through line by line and				false

		3044						LN		117		19		false		        19 expenses.				false

		3045						LN		117		20		false		        20           I don't think it's necessarily possible to				false

		3046						LN		117		21		false		        21 make up for reduction.  Certainly in the initial				false

		3047						LN		117		22		false		        22 stages of the next few months, I'd like to see				false

		3048						LN		117		23		false		        23 revenue numbers weekly.  Not just for oversight,				false

		3049						LN		117		24		false		        24 just so the board can actually have some confidence				false

		3050						LN		117		25		false		        25 in these things have been achieved.				false
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		3052						LN		118		1		false		         1           I agree with you, it's the bottom line				false

		3053						LN		118		2		false		         2 that is there.  The revenue targets just seem off.				false

		3054						LN		118		3		false		         3 I've reduced my expenses has not necessarily given				false

		3055						LN		118		4		false		         4 me a bonus for it.  I've been dinged for that when				false

		3056						LN		118		5		false		         5 I've projected revenues I'm expected to make.				false

		3057						LN		118		6		false		         6           MR. WINQUEST:  I guess I would add that as				false

		3058						LN		118		7		false		         7 far as a lot of the costs reductions that you've				false

		3059						LN		118		8		false		         8 seen, I believe a lot of those are a result of				false

		3060						LN		118		9		false		         9 trends that we've seen with the unpredictability				false

		3061						LN		118		10		false		        10 over the last few years of budgeting and what to				false

		3062						LN		118		11		false		        11 expect and what are we going to be allowed to do per				false

		3063						LN		118		12		false		        12 COVID.				false

		3064						LN		118		13		false		        13           I think over the course of those years,				false

		3065						LN		118		14		false		        14 we've had some line items, especially in service and				false

		3066						LN		118		15		false		        15 supplies that had gotten out of whack.  So I think a				false

		3067						LN		118		16		false		        16 lot of the reductions that you're seeing are				false

		3068						LN		118		17		false		        17 actually reductions that we should have made, that				false

		3069						LN		118		18		false		        18 we're identifying trends over the last several				false

		3070						LN		118		19		false		        19 years.				false

		3071						LN		118		20		false		        20           So, I believe for the most part that the				false

		3072						LN		118		21		false		        21 expense projections are tided to the revenue				false

		3073						LN		118		22		false		        22 projections -- that is the discussion I've had with				false

		3074						LN		118		23		false		        23 the venue managers is that don't put yourself in a				false

		3075						LN		118		24		false		        24 situation where you're wound up so tight that you				false

		3076						LN		118		25		false		        25 can't reduce expenses if you're not hitting your				false

		3077						PG		119		0		false		page 119				false

		3078						LN		119		1		false		         1 revenue projections.  Because, to me, that would be				false

		3079						LN		119		2		false		         2 bad budgeting.  So we'll monitor it closely.				false

		3080						LN		119		3		false		         3           And, certainly, if we can find a way to				false

		3081						LN		119		4		false		         4 deliver weekly revenue updates on all the venues,				false

		3082						LN		119		5		false		         5 that's fine, and we would love to do that to make				false

		3083						LN		119		6		false		         6 sure the board is comfortable.				false

		3084						LN		119		7		false		         7           To your point, and we've been talking				false

		3085						LN		119		8		false		         8 about quite a bit, is we're able to make adjustments				false

		3086						LN		119		9		false		         9 at that point in time rather than going through a				false

		3087						LN		119		10		false		        10 summer, looking back, and seeing that, wow, we were				false

		3088						LN		119		11		false		        11 20 percent less in our revenue projections, and if				false

		3089						LN		119		12		false		        12 we would have known that a little bit sooner, we				false

		3090						LN		119		13		false		        13 could have been a little bit more aggressive with				false

		3091						LN		119		14		false		        14 our cost reductions.				false

		3092						LN		119		15		false		        15           I have no issue with that request from the				false

		3093						LN		119		16		false		        16 board.				false

		3094						LN		119		17		false		        17           TRUSTEE TULLOCH:  Perhaps, if you could				false

		3095						LN		119		18		false		        18 just give us a weekly report that included the				false

		3096						LN		119		19		false		        19 weekly revenue in that, and then it can be a report				false

		3097						LN		119		20		false		        20 to the board -- every board meeting as well, just to				false

		3098						LN		119		21		false		        21 keep the public informed.				false

		3099						LN		119		22		false		        22           It might be suitable for just including in				false

		3100						LN		119		23		false		        23 your weekly report to the board.				false

		3101						LN		119		24		false		        24           MR. WINQUEST:  Try to include those in the				false

		3102						LN		119		25		false		        25 weekly highlights.				false
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		3104						LN		120		1		false		         1           Chair?				false

		3105						LN		120		2		false		         2           CHAIR DENT:  Hold on.  I'm just watching				false

		3106						LN		120		3		false		         3 the time knowing we have many public comments and				false

		3107						LN		120		4		false		         4 many agenda items to get through.				false

		3108						LN		120		5		false		         5           As far as the budget as it's presented,				false

		3109						LN		120		6		false		         6 are there additional budgeted items that trustees				false

		3110						LN		120		7		false		         7 want to have changed?  This is our only opportunity				false

		3111						LN		120		8		false		         8 in May to make those changes, so if you do have				false

		3112						LN		120		9		false		         9 them, please put them forward.				false

		3113						LN		120		10		false		        10           Then at least we know what that looks like				false

		3114						LN		120		11		false		        11 as we could potentially back into the rec roll,				false

		3115						LN		120		12		false		        12 which is also an item we need to approve tonight.				false

		3116						LN		120		13		false		        13           So, I just want to make sure we're focused				false

		3117						LN		120		14		false		        14 on that matter.				false

		3118						LN		120		15		false		        15           MR. WINQUEST:  Trustee Schmitz brought up				false

		3119						LN		120		16		false		        16 a $300,000 deduction in Mountain Course.				false

		3120						LN		120		17		false		        17           My question on that is what -- when I look				false

		3121						LN		120		18		false		        18 at the sources and uses, I could see where you're				false

		3122						LN		120		19		false		        19 looking at labor.  So, we're projecting $614,000,				false

		3123						LN		120		20		false		        20 we're projecting 501,000 estimated actuals, so I can				false

		3124						LN		120		21		false		        21 understand why you have the concern there.				false

		3125						LN		120		22		false		        22           But then when I look down at services and				false

		3126						LN		120		23		false		        23 supplies, we're projecting at 381,000.  I realize				false

		3127						LN		120		24		false		        24 that we're projected at 283 this current year, but				false

		3128						LN		120		25		false		        25 then when you go back to '21/'22 actuals, we were at				false

		3129						PG		121		0		false		page 121				false

		3130						LN		121		1		false		         1 $345,000.				false

		3131						LN		121		2		false		         2           I've heard from Mr. Howard that petroleum				false

		3132						LN		121		3		false		         3 projects have gone up 45 percent just in the last				false

		3133						LN		121		4		false		         4 few years.  Petroleum products, which is almost				false

		3134						LN		121		5		false		         5 everything we use at the golf course.				false

		3135						LN		121		6		false		         6           So, I guess I'm just asking, where are we				false

		3136						LN		121		7		false		         7 going to get that 300,000?  I can understand a				false

		3137						LN		121		8		false		         8 reduction in labor, but I just want to know where				false

		3138						LN		121		9		false		         9 else you were looking?				false

		3139						LN		121		10		false		        10           TRUSTEE SCHMITZ:  I was just stating that,				false

		3140						LN		121		11		false		        11 as we have seen in our actuals versus --				false

		3141						LN		121		12		false		        12           MR. WINQUEST:  Got it.				false

		3142						LN		121		13		false		        13           TRUSTEE SCHMITZ:  -- we've had this huge				false

		3143						LN		121		14		false		        14 gap.  So, obviously, we're over-budgeting, and I'm				false

		3144						LN		121		15		false		        15 not going to sit here and go, take it from here,				false

		3145						LN		121		16		false		        16 take it from there.				false

		3146						LN		121		17		false		        17           But when we think back on what the golf				false

		3147						LN		121		18		false		        18 for Mountain specifically looked like, it was				false

		3148						LN		121		19		false		        19 significantly over-budgeted compared to actuals.				false

		3149						LN		121		20		false		        20           And all I'm trying to get at is to say				false

		3150						LN		121		21		false		        21 let's close that gap.  And it was anywhere from 3-				false

		3151						LN		121		22		false		        22 to $400,000.				false

		3152						LN		121		23		false		        23           MR. WINQUEST:  I remember that.				false

		3153						LN		121		24		false		        24           MR. NAVAZIO:  I'm just going to add that				false

		3154						LN		121		25		false		        25 between baseline, were at 1.6, the tentative, we				false

		3155						PG		122		0		false		page 122				false

		3156						LN		122		1		false		         1 were at 1.5, and then the final budget, we were at				false

		3157						LN		122		2		false		         2 1.4.				false

		3158						LN		122		3		false		         3           So, I would just say that about $200,000				false

		3159						LN		122		4		false		         4 of that has already been reduced, and there may be				false

		3160						LN		122		5		false		         5 more, but that is exactly the direction from the				false

		3161						LN		122		6		false		         6 board, and that's what was put -- we're currently				false

		3162						LN		122		7		false		         7 actually even lower than last year's budget but --				false

		3163						LN		122		8		false		         8           TRUSTEE SCHMITZ:  It's not about budget,				false

		3164						LN		122		9		false		         9 it's about --				false

		3165						LN		122		10		false		        10           CHAIR DENT:  It was about last year's				false

		3166						LN		122		11		false		        11 budget.  Our last year -- and this is what we've				false

		3167						LN		122		12		false		        12 been hitting on with all the venues, our budgets				false

		3168						LN		122		13		false		        13 were so inflated.  And that's all we're asking is				false

		3169						LN		122		14		false		        14 just to reduce the budget knowing that we do have				false

		3170						LN		122		15		false		        15 $15 million in fund balance if we did need to go				false

		3171						LN		122		16		false		        16 back.				false

		3172						LN		122		17		false		        17           We just wanted to reset the budgeted				false

		3173						LN		122		18		false		        18 numbers that we're going after, and we've been				false

		3174						LN		122		19		false		        19 asking for this entire budget process.				false

		3175						LN		122		20		false		        20           TRUSTEE NOBLE:  I think this would have				false

		3176						LN		122		21		false		        21 been a great conversation to have when the golf				false

		3177						LN		122		22		false		        22 budget came up, but doing this at, not the eleventh				false

		3178						LN		122		23		false		        23 hour, but the 11:45 hour, and just coming up,				false

		3179						LN		122		24		false		        24 whether it's 100, 200, or 300,000, without allowing				false

		3180						LN		122		25		false		        25 staff to dig into that to see if that's even doable,				false

		3181						PG		123		0		false		page 123				false

		3182						LN		123		1		false		         1 given the reductions that have already been proposed				false

		3183						LN		123		2		false		         2 and put before the board, I think it's just -- it's				false

		3184						LN		123		3		false		         3 not the right time to be doing it this very last				false

		3185						LN		123		4		false		         4 budget meeting.				false

		3186						LN		123		5		false		         5           TRUSTEE SCHMITZ:  Just to be clear, I have				false

		3187						LN		123		6		false		         6 been requesting this for many, many, many weeks.				false

		3188						LN		123		7		false		         7 This is not a last-minute request.  It has been				false

		3189						LN		123		8		false		         8 something that, since that budget number came out, I				false

		3190						LN		123		9		false		         9 have been asking and talking to staff about bringing				false

		3191						LN		123		10		false		        10 those numbers closer together.				false

		3192						LN		123		11		false		        11           And it's not our job as a board to sit				false

		3193						LN		123		12		false		        12 here and say, this line item should be changed, and				false

		3194						LN		123		13		false		        13 this line item should be changed.				false

		3195						LN		123		14		false		        14           But when we look at it and we saw those				false

		3196						LN		123		15		false		        15 reports, and it was such a significant gap, I have				false

		3197						LN		123		16		false		        16 been asking staff to close that gap.				false

		3198						LN		123		17		false		        17           MR. NAVAZIO:  We did that.  Where we ended				false

		3199						LN		123		18		false		        18 that conversation is that there's still a gap, and				false

		3200						LN		123		19		false		        19 it was a conversation about the pyramid and				false

		3201						LN		123		20		false		        20 everything else.				false

		3202						LN		123		21		false		        21           In terms of closing completely, I would				false

		3203						LN		123		22		false		        22 just say that as a result of that discussion and				false

		3204						LN		123		23		false		        23 with the work you did on the rates, Darren did				false

		3205						LN		123		24		false		        24 reduce the budget by about $165,000, and it's				false

		3206						LN		123		25		false		        25 actually almost $100,000 less than the prior year				false

		3207						PG		124		0		false		page 124				false

		3208						LN		124		1		false		         1 budget.				false

		3209						LN		124		2		false		         2           And with the revenue adjustment, we think				false

		3210						LN		124		3		false		         3 that we have made progress in addressing that gap.				false

		3211						LN		124		4		false		         4           It very well may be that even with a great				false

		3212						LN		124		5		false		         5 season and lots of golfers up there that we will not				false

		3213						LN		124		6		false		         6 spend this entire budget.				false

		3214						LN		124		7		false		         7           But I'm also looking at it that -- the				false

		3215						LN		124		8		false		         8 insurance is what it is, the utilities is going up,				false

		3216						LN		124		9		false		         9 you got the depreciation.  The only place to reduce				false

		3217						LN		124		10		false		        10 it is in services and supplies and personnel, and				false

		3218						LN		124		11		false		        11 that's service levels.				false

		3219						LN		124		12		false		        12           So -- and that then has revenue impact.				false

		3220						LN		124		13		false		        13 So, it's a little bit of a -- but we hear you loud				false

		3221						LN		124		14		false		        14 and clear.  I think the board's been consistent on				false

		3222						LN		124		15		false		        15 it.				false

		3223						LN		124		16		false		        16           Just having worked on this with Indra and				false

		3224						LN		124		17		false		        17 the staff, they've taken that to heart, and have				false

		3225						LN		124		18		false		        18 worked really hard to reduce where they think it's				false

		3226						LN		124		19		false		        19 prudent and appropriate.				false

		3227						LN		124		20		false		        20           And leave it at that.				false

		3228						LN		124		21		false		        21           TRUSTEE TONKING:  I think you answered my				false

		3229						LN		124		22		false		        22 question.				false

		3230						LN		124		23		false		        23           I've seen these cuts come up -- because				false

		3231						LN		124		24		false		        24 this is a big concern for me as well, the gap and				false

		3232						LN		124		25		false		        25 our actuals for a budget.				false
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		3234						LN		125		1		false		         1           And I remember having this conversation				false

		3235						LN		125		2		false		         2 with you and Director Navazio, and I have seen				false

		3236						LN		125		3		false		         3 changes to that.  It may not be perfect, and it's				false

		3237						LN		125		4		false		         4 going to be hard this year to judge how perfect it				false

		3238						LN		125		5		false		         5 was, given the snow and lateness of the season, and,				false

		3239						LN		125		6		false		         6 hopefully, we don't have a fire season because				false

		3240						LN		125		7		false		         7 there's so much moisture.  Maybe it will end up				false

		3241						LN		125		8		false		         8 being the same as it was from the past, season-wise.				false

		3242						LN		125		9		false		         9           But I do feel like I had asked for this as				false

		3243						LN		125		10		false		        10 well.  I asked to see what -- Trustee Schmitz had				false

		3244						LN		125		11		false		        11 showed her charts, and I feel like you have				false

		3245						LN		125		12		false		        12 addressed that issue in some extent.  Maybe not the				false

		3246						LN		125		13		false		        13 full $300,000, but I do feel like the budget feels				false

		3247						LN		125		14		false		        14 much more tighter and maybe not a little above what				false

		3248						LN		125		15		false		        15 it should have been before.  I would push back a				false

		3249						LN		125		16		false		        16 little on that.				false

		3250						LN		125		17		false		        17           CHAIR DENT:  Are other items the board				false

		3251						LN		125		18		false		        18 would like to see adjusted?				false

		3252						LN		125		19		false		        19           TRUSTEE TULLOCH:  I've -- I wouldn't say				false

		3253						LN		125		20		false		        20 I'm totally with it.  I think there's still --				false

		3254						LN		125		21		false		        21 having spent years going through these and preparing				false

		3255						LN		125		22		false		        22 them myself, I could put my finger on lots of				false

		3256						LN		125		23		false		        23 things.  I'm not going to do that here publically.				false

		3257						LN		125		24		false		        24           I think staff made a good effort.  I think				false

		3258						LN		125		25		false		        25 it's certainly an improvement of what we've seen in				false
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		3261						LN		126		2		false		         2           I understand the concerns.  I think it's				false

		3262						LN		126		3		false		         3 -- we -- I think it's with all the budget.  I mean,				false

		3263						LN		126		4		false		         4 typically, when I've run similar operating				false

		3264						LN		126		5		false		         5 businesses, it may be a budget, but I still --				false

		3265						LN		126		6		false		         6 there's still an internal stretch target for				false

		3266						LN		126		7		false		         7 directors and managers to actually under issue the				false

		3267						LN		126		8		false		         8 expenses.  To -- typically, I put a stretch target				false

		3268						LN		126		9		false		         9 on top of that to make sure that when we short fall				false

		3269						LN		126		10		false		        10 on revenues, we're actually -- we can still deliver				false

		3270						LN		126		11		false		        11 the bottom line.				false

		3271						LN		126		12		false		        12           I'm sure General Manager Winquest has				false

		3272						LN		126		13		false		        13 thought of that and put a five percent stretch				false

		3273						LN		126		14		false		        14 target on every venue to reduce expenses by five				false

		3274						LN		126		15		false		        15 percent wherever possible.				false

		3275						LN		126		16		false		        16           I think, particularly in golf, this --				false

		3276						LN		126		17		false		        17 given the concern, I would suggest that this is				false

		3277						LN		126		18		false		        18 something that we do put an internal stretch on it.				false

		3278						LN		126		19		false		        19 There may be a budget there, but don't expect to				false

		3279						LN		126		20		false		        20 spend it.				false

		3280						LN		126		21		false		        21           CHAIR DENT:  Understood.				false

		3281						LN		126		22		false		        22           MR. WINQUEST:  So, on the Mountain Course,				false

		3282						LN		126		23		false		        23 Mr. Howard and I and staff are going to take another				false

		3283						LN		126		24		false		        24 run through labor and services and supplies.				false

		3284						LN		126		25		false		        25           I can't imagine that we're going to be				false

		3285						PG		127		0		false		page 127				false

		3286						LN		127		1		false		         1 able to find $300,000, but we'll take another run				false
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		3288						LN		127		3		false		         3           Then we will let the board know as part --				false

		3289						LN		127		4		false		         4 we will be tracking everything we're going to change				false

		3290						LN		127		5		false		         5 as we update the forms.  Trustee Tulloch, you'll be				false

		3291						LN		127		6		false		         6 heavily involved in that.				false

		3292						LN		127		7		false		         7           Then we will report back on any additional				false

		3293						LN		127		8		false		         8 reductions to the Mountain Course.				false

		3294						LN		127		9		false		         9           CHAIR DENT:  Any further discussion by the				false

		3295						LN		127		10		false		        10 board?				false

		3296						LN		127		11		false		        11           Okay.  Seeing none.  How about we'll take				false

		3297						LN		127		12		false		        12 a little pause, and we'll open public comment with				false

		3298						LN		127		13		false		        13 this item.				false

		3299						LN		127		14		false		        14           Item G 8, public comment.				false

		3300						LN		127		15		false		        15      G 3.				false

		3301						LN		127		16		false		        16           CHAIR DENT:  There's going to be a				false

		3302						LN		127		17		false		        17 three-minute public comment as it relates to the				false

		3303						LN		127		18		false		        18 hearing on the budget.  We do have one individual in				false

		3304						LN		127		19		false		        19 the room that has put in for public comment.				false

		3305						LN		127		20		false		        20           MR. NELSON:  Just, Chair, want to make it				false

		3306						LN		127		21		false		        21 clear, it's the public hearing and not just the				false

		3307						LN		127		22		false		        22 public comment.  I know it's just a matter of form,				false

		3308						LN		127		23		false		        23 but so there's no question for the record.				false

		3309						LN		127		24		false		        24           CHAIR DENT:  That is correct.  It's a				false

		3310						LN		127		25		false		        25 public hearing on the budget.  Thank you for the				false
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		3313						LN		128		2		false		         2           G 3, formerly G 8.  Thank you.				false

		3314						LN		128		3		false		         3           Mr. Katz, you have three minutes to speak.				false

		3315						LN		128		4		false		         4           If anyone else in the room would like to				false

		3316						LN		128		5		false		         5 comment on this, this is your time.  This is the				false

		3317						LN		128		6		false		         6 budget hearing.				false

		3318						LN		128		7		false		         7           MR. KATZ:  Thank you.  Aaron Katz.				false

		3319						LN		128		8		false		         8           You know our goal -- listening to				false

		3320						LN		128		9		false		         9 Mr. Navazio, let me tell you what his goal really				false

		3321						LN		128		10		false		        10 is.  The means justifying the ends.				false

		3322						LN		128		11		false		        11           This has been going on for 50 years.  They				false

		3323						LN		128		12		false		        12 intentionally over-budget expenses.  $7 million a				false

		3324						LN		128		13		false		        13 year.  They need to come up with the 7 million.				false

		3325						LN		128		14		false		        14 Where are they going to get it?  The means justify				false

		3326						LN		128		15		false		        15 the ends, that's what it's all about.  And it's				false

		3327						LN		128		16		false		        16 garbage.				false

		3328						LN		128		17		false		        17           I was listening to all this stuff about				false

		3329						LN		128		18		false		        18 marketing, well, one of its news circulars is:  Food				false

		3330						LN		128		19		false		        19 and Beverage Summary.				false

		3331						LN		128		20		false		        20           I see down here, minus $872,000.  Now, I				false

		3332						LN		128		21		false		        21 haven't had a chance to go over this, but that				false

		3333						LN		128		22		false		        22 doesn't sound to me like breakeven.				false

		3334						LN		128		23		false		        23           You want to start dropping some expenses,				false

		3335						LN		128		24		false		        24 let's do it.  Eliminate marketing, $1.1 million.				false

		3336						LN		128		25		false		        25 Eliminate the IVGID quarterly.  Raymore told you				false
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		3338						LN		129		1		false		         1 it's only costing us 2,000 an issue.  He is wrong,				false

		3339						LN		129		2		false		         2 wrong, wrong, wrong.  It's at least $50,000 maybe				false

		3340						LN		129		3		false		         3 close to 100,000.				false

		3341						LN		129		4		false		         4           Here's another one:  Eliminate internal				false

		3342						LN		129		5		false		         5 services, 3.2 million.				false

		3343						LN		129		6		false		         6           Don't you understand you're budgeting no				false

		3344						LN		129		7		false		         7 money to internal services to pay for expenses.  The				false

		3345						LN		129		8		false		         8 only way they get any money is when they come up				false

		3346						LN		129		9		false		         9 here and speak at a public hearing and then bill us				false

		3347						LN		129		10		false		        10 for coming to speak at a public hearing.  We don't				false

		3348						LN		129		11		false		        11 need that.				false

		3349						LN		129		12		false		        12           Food and beverage, I've just told you,				false

		3350						LN		129		13		false		        13 here is a way to eliminate 800,000 of it.  We				false

		3351						LN		129		14		false		        14 shouldn't be in the food and beverage business.				false

		3352						LN		129		15		false		        15 That's why we got the problem.				false

		3353						LN		129		16		false		        16           We got a problem with the rec fee.  We're				false

		3354						LN		129		17		false		        17 not following the law.  Of course, staff doesn't				false

		3355						LN		129		18		false		        18 care about it.				false

		3356						LN		129		19		false		        19           We got a problem with central services.				false

		3357						LN		129		20		false		        20 We're not following the law.  I already made the				false

		3358						LN		129		21		false		        21 argument.				false

		3359						LN		129		22		false		        22           Staffing is totally out of control.				false

		3360						LN		129		23		false		        23 That's one of the elements of the budget.				false

		3361						LN		129		24		false		        24           CIPs, we can eliminate -- I sent you an				false

		3362						LN		129		25		false		        25 email on it, 5. -- was it? -- 13 million.				false
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		3364						LN		130		1		false		         1           $4 million for the beach house.  We				false

		3365						LN		130		2		false		         2 haven't decided to go forward with the beach house.				false

		3366						LN		130		3		false		         3 Why are we budgeting 4 million?				false

		3367						LN		130		4		false		         4           A million for the dog park.  Now we're not				false

		3368						LN		130		5		false		         5 going to do the dog park over on the Village, what's				false

		3369						LN		130		6		false		         6 the million for?  You can eliminate 5 million				false

		3370						LN		130		7		false		         7 instantly for it.				false

		3371						LN		130		8		false		         8           Operational expenses, everything they do				false

		3372						LN		130		9		false		         9 wasteful.  Brie Waters, I had to that listen to.				false

		3373						LN		130		10		false		        10 Did she tell you we've already budgeting $10,000				false

		3374						LN		130		11		false		        11 this year for her to go get a design of the skate				false

		3375						LN		130		12		false		        12 park.  And what has she done?  Nothing.  And how				false

		3376						LN		130		13		false		        13 much does she charge for what she has done?  How				false

		3377						LN		130		14		false		        14 much is she charging us tonight to do?  And how much				false

		3378						LN		130		15		false		        15 is she going to charge us in a month when she comes				false

		3379						LN		130		16		false		        16 back with all the options?				false

		3380						LN		130		17		false		        17           It's waste, waste, waste.  We need to put				false

		3381						LN		130		18		false		        18 an end to it.  Cut $5 million out of the budget.				false

		3382						LN		130		19		false		        19 You tell staff --				false

		3383						LN		130		20		false		        20           CHAIR DENT:  Thank you, Mr. Katz.				false

		3384						LN		130		21		false		        21           Is there any additional comments regarding				false

		3385						LN		130		22		false		        22 the budget hearing in the room?				false

		3386						LN		130		23		false		        23           MR. DOBLER:  Cliff Dobler.  This written				false

		3387						LN		130		24		false		        24 statement should be made part of the meeting				false
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		3404						LN		131		15		false		        15 maximum loan of 52.7 million clean water loan, but				false
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		3408						LN		131		19		false		        19 million 860, how this that possible?				false
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		3413						LN		131		24		false		        24 listed separately.				false

		3414						LN		131		25		false		        25           I object to budgeting the entire pipeline				false
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		3419						LN		132		4		false		         4 planned to be drawn down in 2024, which does not				false
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		3421						LN		132		6		false		         6 statements and loan covenants.				false
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		3424						LN		132		9		false		         9 Protection as been addressed unless the amount is				false

		3425						LN		132		10		false		        10 buried in larger pipeline loan.				false
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		3428						LN		132		13		false		        13 depreciation, will only lose $154,000.				false
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		3433						LN		132		18		false		        18 engineering department to run around and act busy.				false
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		3489						LN		134		22		false		        22 giving away the farm.  I'm sorry.  It's just not				false

		3490						LN		134		23		false		        23 going to happen.				false

		3491						LN		134		24		false		        24           Thank you.				false

		3492						LN		134		25		false		        25           CHAIR DENT:  Any additional comments in				false

		3493						PG		135		0		false		page 135				false

		3494						LN		135		1		false		         1 the queue?				false

		3495						LN		135		2		false		         2           MATT:  There are not, Mr. Chair.				false

		3496						LN		135		3		false		         3           CHAIR DENT:  Thank you.				false

		3497						LN		135		4		false		         4           That will close our public hearing.				false

		3498						LN		135		5		false		         5           Do we want to --				false

		3499						LN		135		6		false		         6           (Inaudible comment by unidentified				false

		3500						LN		135		7		false		         7           speaker.)				false

		3501						LN		135		8		false		         8           CHAIR DENT:  Josh, you want to weigh-in on				false

		3502						LN		135		9		false		         9 that?				false

		3503						LN		135		10		false		        10           MR. NELSON:  Yes.  Absolutely, Trustee				false

		3504						LN		135		11		false		        11 Schmitz, but I'd recommend we officially close the				false

		3505						LN		135		12		false		        12 public hearing before we turn it back to the board,				false

		3506						LN		135		13		false		        13 if that's okay.				false

		3507						LN		135		14		false		        14           CHAIR DENT:  Is there a motion to close				false

		3508						LN		135		15		false		        15 the public hearing?				false

		3509						LN		135		16		false		        16           TRUSTEE TONKING:  I move we close the				false

		3510						LN		135		17		false		        17 public hearing.				false

		3511						LN		135		18		false		        18           CHAIR DENT:  Motion's been made.  Is there				false

		3512						LN		135		19		false		        19 a second?				false

		3513						LN		135		20		false		        20           TRUSTEE NOBLE:  Second.				false

		3514						LN		135		21		false		        21           CHAIR DENT:  Motion's been made and				false

		3515						LN		135		22		false		        22 seconded.  Any discussion by the board?				false

		3516						LN		135		23		false		        23           All those in favor, state aye.				false

		3517						LN		135		24		false		        24           TRUSTEE TONKING:  Aye.				false

		3518						LN		135		25		false		        25           TRUSTEE TULLOCH:  Aye.				false

		3519						PG		136		0		false		page 136				false

		3520						LN		136		1		false		         1           TRUSTEE NOBLE:  Aye.				false

		3521						LN		136		2		false		         2           TRUSTEE SCHMITZ:  Aye.				false

		3522						LN		136		3		false		         3           CHAIR DENT:  Aye.				false

		3523						LN		136		4		false		         4           Opposed?  Motion passes 5/0.				false

		3524						LN		136		5		false		         5           All right.  That closes out the public				false

		3525						LN		136		6		false		         6 hearing.  Do we want to continue our discussion --				false

		3526						LN		136		7		false		         7 or move on to item G 4, formerly G 9, and continue				false

		3527						LN		136		8		false		         8 our discussion, or do we want to jump over to item G				false

		3528						LN		136		9		false		         9 5, formerly G 4, and have a discussion around the				false

		3529						LN		136		10		false		        10 resolution as it's associated with the standby				false

		3530						LN		136		11		false		        11 services charge?				false

		3531						LN		136		12		false		        12           TRUSTEE SCHMITZ:  May I make a request to				false

		3532						LN		136		13		false		        13 just have some follow-up based on some public				false

		3533						LN		136		14		false		        14 comment?				false

		3534						LN		136		15		false		        15           CHAIR DENT:  Go ahead.				false

		3535						LN		136		16		false		        16           TRUSTEE SCHMITZ:  Just -- in one of				false

		3536						LN		136		17		false		        17 packets, they're not really labeled, it's just				false

		3537						LN		136		18		false		        18 something, I guess, supplemental information, Mr.				false

		3538						LN		136		19		false		        19 Katz had referenced to the very last page, food and				false

		3539						LN		136		20		false		        20 beverage, and I believe he might have misinterpreted				false

		3540						LN		136		21		false		        21 the number at the bottom, which is a negative --				false

		3541						LN		136		22		false		        22 it's reflecting it as a negative 873,000.				false

		3542						LN		136		23		false		        23           But on certain occasions, depending on the				false

		3543						LN		136		24		false		        24 format of our financial information, if you look up,				false

		3544						LN		136		25		false		        25 the revenue numbers are negative and expense numbers				false

		3545						PG		137		0		false		page 137				false

		3546						LN		137		1		false		         1 are positive, so this is actually reflecting a				false

		3547						LN		137		2		false		         2 positive, not a negative.				false

		3548						LN		137		3		false		         3           I just wanted to point that out.				false

		3549						LN		137		4		false		         4           Something else that was said in public				false

		3550						LN		137		5		false		         5 comment, and it was actually something that I				false

		3551						LN		137		6		false		         6 discussed with Director of Finance Navazio and				false

		3552						LN		137		7		false		         7 actually the general manager as well, is that in				false

		3553						LN		137		8		false		         8 this packet -- it's great that -- I appreciate that				false

		3554						LN		137		9		false		         9 on page 650, when it relates to building services,				false

		3555						LN		137		10		false		        10 they identify what percentage of their time is				false

		3556						LN		137		11		false		        11 billed out.				false

		3557						LN		137		12		false		        12           But we don't have any data like that				false

		3558						LN		137		13		false		        13 relative to the engineering department, and I feel				false

		3559						LN		137		14		false		        14 that we should have that and that should be provided				false

		3560						LN		137		15		false		        15 to us.				false

		3561						LN		137		16		false		        16           And I think there was a question about the				false

		3562						LN		137		17		false		        17 loan draw down as well.				false

		3563						LN		137		18		false		        18           But I think that the engineering time, we				false

		3564						LN		137		19		false		        19 should have that information to know what the budget				false

		3565						LN		137		20		false		        20 is.				false

		3566						LN		137		21		false		        21           And I understand we need to do salary				false

		3567						LN		137		22		false		        22 increases, but when you're increasing people in				false

		3568						LN		137		23		false		        23 salary grades, it's not just about what their salary				false

		3569						LN		137		24		false		        24 level is, it's about the job description and the				false

		3570						LN		137		25		false		        25 responsibilities of the job.				false

		3571						PG		138		0		false		page 138				false

		3572						LN		138		1		false		         1           And what isn't in here is anything that				false

		3573						LN		138		2		false		         2 describes why these positions are being adjusted by				false

		3574						LN		138		3		false		         3 two salary grades.				false

		3575						LN		138		4		false		         4           MR. WINQUEST:  I did speak -- we did have				false

		3576						LN		138		5		false		         5 that discussion.  I did speak with our director of				false

		3577						LN		138		6		false		         6 HR, and she's fully prepared to explain that if				false

		3578						LN		138		7		false		         7 you'd like.  We're talking about the salary grade.				false

		3579						LN		138		8		false		         8           I agree, we're not saying that that's not				false

		3580						LN		138		9		false		         9 true, but she's prepared to justify --				false

		3581						LN		138		10		false		        10           CHAIR DENT:  Do we want to bring that now				false

		3582						LN		138		11		false		        11 or when we come back to the budget?				false

		3583						LN		138		12		false		        12           TRUSTEE SCHMITZ:  I don't think we need				false

		3584						LN		138		13		false		        13 that now.				false

		3585						LN		138		14		false		        14           I think what's important is the -- if				false

		3586						LN		138		15		false		        15 there's more reason and justification, we should				false

		3587						LN		138		16		false		        16 know that.				false

		3588						LN		138		17		false		        17           Because when you move people from salary				false

		3589						LN		138		18		false		        18 grades, it's not just because the their salary has				false

		3590						LN		138		19		false		        19 reached the top end of the range.  It's because they				false

		3591						LN		138		20		false		        20 have a job description that is mapped to a different				false

		3592						LN		138		21		false		        21 clarification.				false

		3593						LN		138		22		false		        22           MR. WRIGHT:  Yeah.  And a couple of them				false

		3594						LN		138		23		false		        23 were exactly the latter of what you just described.				false

		3595						LN		138		24		false		        24 So, I completely understand.				false

		3596						LN		138		25		false		        25           I think what you're asking for is just				false

		3597						PG		139		0		false		page 139				false

		3598						LN		139		1		false		         1 more description and executive summaries that give				false

		3599						LN		139		2		false		         2 you that information.				false

		3600						LN		139		3		false		         3           CHAIR DENT:  That's it.				false

		3601						LN		139		4		false		         4           MR. WRIGHT:  Fully acknowledged.				false

		3602						LN		139		5		false		         5           CHAIR DENT:  Okay.  All right.  Let's go				false

		3603						LN		139		6		false		         6 to item --				false

		3604						LN		139		7		false		         7           TRUSTEE TULLOCH:  Just also following up				false

		3605						LN		139		8		false		         8 on something in public comment, and also some				false

		3606						LN		139		9		false		         9 corrections from what we were told on marketing at				false

		3607						LN		139		10		false		        10 the last board meeting.				false

		3608						LN		139		11		false		        11           We're told that the Incline quarterly or				false

		3609						LN		139		12		false		        12 fifthly or whatever it is now, was only $20,000.				false

		3610						LN		139		13		false		        13 I've gone through the whole marketing spend here,				false

		3611						LN		139		14		false		        14 and it's the first time we've actually been able to				false

		3612						LN		139		15		false		        15 to see something.				false

		3613						LN		139		16		false		        16           I haven't had a time to study this since				false

		3614						LN		139		17		false		        17 it came in at 4:15 this afternoon.  I'm trying to				false

		3615						LN		139		18		false		        18 read through the very small print.				false

		3616						LN		139		19		false		        19           Yeah, I mean, if we look at marketing, it				false

		3617						LN		139		20		false		        20 says the marketing spend is 1.1 million.  It's				false

		3618						LN		139		21		false		        21 rather different than the claimed $20,000.				false

		3619						LN		139		22		false		        22 Obviously, there's part of the salaries and				false

		3620						LN		139		23		false		        23 everything that goes into the IVGID quarterly.				false

		3621						LN		139		24		false		        24           I would ask Mr. Winquest to come back with				false

		3622						LN		139		25		false		        25 some real costs on that.				false

		3623						PG		140		0		false		page 140				false

		3624						LN		140		1		false		         1           MR. WINQUEST:  On the IVGID magazine, it				false

		3625						LN		140		2		false		         2 is -- the dollars that we spend, not including staff				false

		3626						LN		140		3		false		         3 time, is around $20,000.				false

		3627						LN		140		4		false		         4           But if you're asking me to project out				false

		3628						LN		140		5		false		         5 staff time, we can try to do that.  It's not going				false

		3629						LN		140		6		false		         6 to happen right now.  But if that's the granular				false

		3630						LN		140		7		false		         7 level you want to get, we can get you that				false

		3631						LN		140		8		false		         8 information.  Projected.				false

		3632						LN		140		9		false		         9           TRUSTEE TULLOCH:  Understood.  It's just				false

		3633						LN		140		10		false		        10 to correct the record when it was claimed to only				false

		3634						LN		140		11		false		        11 cost us $20,000.  I mean, we know there's staff time				false

		3635						LN		140		12		false		        12 involved.				false

		3636						LN		140		13		false		        13           CHAIR DENT:  Moving on to item G 5,				false

		3637						LN		140		14		false		        14 formerly G 4.				false

		3638						LN		140		15		false		        15      G 5.				false

		3639						LN		140		16		false		        16           CHAIR DENT:  Discussion of the resolution				false

		3640						LN		140		17		false		        17 1902:  A resolution approving the report for				false

		3641						LN		140		18		false		        18 collection of recreation standby and services				false

		3642						LN		140		19		false		        19 charges for fiscal year 2023/2024.  Requesting staff				false

		3643						LN		140		20		false		        20 member Direct of Finance Paul Navazio.  It's going				false

		3644						LN		140		21		false		        21 to be found on pages 483 through 499 of your board				false

		3645						LN		140		22		false		        22 packet.				false

		3646						LN		140		23		false		        23           MR. NAVAZIO:  Again, this is one component				false

		3647						LN		140		24		false		        24 of the budget, obviously the setting of recreation				false

		3648						LN		140		25		false		        25 facility fee and the beach facility fee.				false

		3649						PG		141		0		false		page 141				false

		3650						LN		141		1		false		         1           This item is intended to achieve two				false

		3651						LN		141		2		false		         2 things:  One is following discussion and a public				false

		3652						LN		141		3		false		         3 hearing, the setting of the recreation and beach				false

		3653						LN		141		4		false		         4 facility fee for fiscal year '23/'24, and the				false

		3654						LN		141		5		false		         5 resolution and the approval of the report, which,				false

		3655						LN		141		6		false		         6 again, will be amended based on where the board				false

		3656						LN		141		7		false		         7 lands on the facility fees, is the means by which				false

		3657						LN		141		8		false		         8 the fee is collected.				false

		3658						LN		141		9		false		         9           And as the board knows, the public is				false

		3659						LN		141		10		false		        10 probably well aware that the fee has been				false

		3660						LN		141		11		false		        11 historically collected through the property tax				false

		3661						LN		141		12		false		        12 bills issued by Washoe County.				false

		3662						LN		141		13		false		        13           And so the resolution and the report and				false

		3663						LN		141		14		false		        14 public hearing are required by the county in order				false

		3664						LN		141		15		false		        15 for us prepare the roll, submit it to the county.				false

		3665						LN		141		16		false		        16           They also have a soft target date to				false

		3666						LN		141		17		false		        17 receive the preliminary rec roll by June 1st, merely				false

		3667						LN		141		18		false		        18 to make sure that all our parcel data matches up				false

		3668						LN		141		19		false		        19 with the Washoe County data, finalize the roll by				false

		3669						LN		141		20		false		        20 June 15th, and that allows for the county time to				false

		3670						LN		141		21		false		        21 place it on the property tax bills.				false

		3671						LN		141		22		false		        22           Included in this agenda item, and the same				false

		3672						LN		141		23		false		        23 information is also in the budget discussion, but				false

		3673						LN		141		24		false		        24 beginning on pages 488 through 489, are some, not so				false

		3674						LN		141		25		false		        25 much recommendations, by some alternatives or some				false

		3675						PG		142		0		false		page 142				false

		3676						LN		142		1		false		         1 scenarios for the board to consider in the setting				false

		3677						LN		142		2		false		         2 of the fees.				false

		3678						LN		142		3		false		         3           There was some supplemental information				false

		3679						LN		142		4		false		         4 provided at the request of trustees that is in the				false

		3680						LN		142		5		false		         5 supplemental information packet.  It's the first				false

		3681						LN		142		6		false		         6 section, which takes this information and adds a				false

		3682						LN		142		7		false		         7 little bit relative to the impacts of the different				false

		3683						LN		142		8		false		         8 potential levels for the fees on the fund balances				false

		3684						LN		142		9		false		         9 for the various funds.				false

		3685						LN		142		10		false		        10           I think I'll turn it over to the trustees				false

		3686						LN		142		11		false		        11 in part because we spoke to most of the trustees				false

		3687						LN		142		12		false		        12 individually about the information and what was				false

		3688						LN		142		13		false		        13 provided.				false

		3689						LN		142		14		false		        14           So with that, I'll just hand it back to				false

		3690						LN		142		15		false		        15 the Chair for trustees' discussion.				false

		3691						LN		142		16		false		        16           CHAIR DENT:  Any questions, comments,				false

		3692						LN		142		17		false		        17 suggestions?				false

		3693						LN		142		18		false		        18           TRUSTEE TULLOCH:  I'm trying to struggle				false

		3694						LN		142		19		false		        19 with the print here.  I'm not sure if these are new				false

		3695						LN		142		20		false		        20 scenarios that's been introduced or different ones.				false

		3696						LN		142		21		false		        21 We got these at 4:15 this afternoon.  It's kind of				false

		3697						LN		142		22		false		        22 hard to do.				false

		3698						LN		142		23		false		        23           We're also well aware we've been				false

		3699						LN		142		24		false		        24 over-collecting for multiple years.  We've been				false

		3700						LN		142		25		false		        25 collecting money in the rec fee for bonds that have				false

		3701						PG		143		0		false		page 143				false

		3702						LN		143		1		false		         1 been paid, years ago, after assuring the residents				false

		3703						LN		143		2		false		         2 that when we added bond costs to the rec fee, these				false

		3704						LN		143		3		false		         3 would cancel out.				false

		3705						LN		143		4		false		         4           That's one reason our budgets -- our fund				false

		3706						LN		143		5		false		         5 balances are way over.				false

		3707						LN		143		6		false		         6           I think Mr. Katz has made a -- some very				false

		3708						LN		143		7		false		         7 strong points about it in terms of the compliance to				false

		3709						LN		143		8		false		         8 the NRS.  I'll need to defer to Josh on that.				false

		3710						LN		143		9		false		         9           I don't think we should be continuing to				false

		3711						LN		143		10		false		        10 over-collect.  I think that's -- and I'm glad -- if				false

		3712						LN		143		11		false		        11 we've got realistic budgets this year, we should not				false

		3713						LN		143		12		false		        12 be over-collecting.				false

		3714						LN		143		13		false		        13           I'm trying to work through these, what we				false

		3715						LN		143		14		false		        14 should be doing with no facility fees allocated to				false

		3716						LN		143		15		false		        15 community services, I think, from what we've seen in				false

		3717						LN		143		16		false		        16 the community services fund.				false

		3718						LN		143		17		false		        17           Then I see at the bottom the projected				false

		3719						LN		143		18		false		        18 shortfalls.  Perhaps you can explain what these				false

		3720						LN		143		19		false		        19 shortfalls are at the bottom of the additional				false

		3721						LN		143		20		false		        20 information -- supplemental information.				false

		3722						LN		143		21		false		        21           MR. NAVAZIO:  Yes.				false

		3723						LN		143		22		false		        22           TRUSTEE TONKING:  Could I hop in right				false

		3724						LN		143		23		false		        23 before?  I was the one who requested this				false

		3725						LN		143		24		false		        24 information, so you can explain it.  But that's why				false

		3726						LN		143		25		false		        25 it's in here.  I wanted a long-term impact.				false

		3727						PG		144		0		false		page 144				false

		3728						LN		144		1		false		         1           It's on me why this information was added,				false

		3729						LN		144		2		false		         2 and it was added late because I didn't talk to them				false

		3730						LN		144		3		false		         3 until later yesterday, so I take responsibility for				false

		3731						LN		144		4		false		         4 the delay.				false

		3732						LN		144		5		false		         5           CHAIR DENT:  Understood.				false

		3733						LN		144		6		false		         6           MR. NAVAZIO:  The first thing I'll say is				false

		3734						LN		144		7		false		         7 we didn't add any scenarios.  We just added, per				false

		3735						LN		144		8		false		         8 request, some information as to the impacts of them.				false

		3736						LN		144		9		false		         9           So, I think your question was shortfalls.				false

		3737						LN		144		10		false		        10           Just what we did is, per board direction,				false

		3738						LN		144		11		false		        11 there's no facility fee at this point built into the				false

		3739						LN		144		12		false		        12 final budget.				false

		3740						LN		144		13		false		        13           Normally, as we go through the budget				false

		3741						LN		144		14		false		        14 process and it's proven helpful to past boards in				false

		3742						LN		144		15		false		        15 the discussion of the facility fee, we also maintain				false

		3743						LN		144		16		false		        16 five-year forecasts for all of the funds.				false

		3744						LN		144		17		false		        17           So, what we -- all we did here is				false

		3745						LN		144		18		false		        18 incorporated each of these scenarios, and maybe if I				false

		3746						LN		144		19		false		        19 should -- I'm not going to go through all the				false

		3747						LN		144		20		false		        20 detail.  I'm just going to try to be specific to the				false

		3748						LN		144		21		false		        21 question.  I am going to share the screen so that				false

		3749						LN		144		22		false		        22 the board and folks can follow along.				false

		3750						LN		144		23		false		        23           Under a scenario -- I think it's				false

		3751						LN		144		24		false		        24 alternative C in the packet -- of a $675 fee, what				false

		3752						LN		144		25		false		        25 we did is if we put that into the community services				false

		3753						PG		145		0		false		page 145				false

		3754						LN		145		1		false		         1 and beach fund, what result is for the current				false

		3755						LN		145		2		false		         2 fiscal year in the terms of fund balances and what				false

		3756						LN		145		3		false		         3 the current forecast, which assumes the five-year				false

		3757						LN		145		4		false		         4 capital plan has currently consisted, basically,				false

		3758						LN		145		5		false		         5 where the funds would be heading, but really what				false

		3759						LN		145		6		false		         6 the requirements are going forward.				false

		3760						LN		145		7		false		         7           So, just on this scenario, and I'll just				false

		3761						LN		145		8		false		         8 mention two of them, all this says is with a				false

		3762						LN		145		9		false		         9 facility fee for the current year if it were set at				false

		3763						LN		145		10		false		        10 a $675 level, then you would be looking, assuming				false

		3764						LN		145		11		false		        11 the capital plan that's in place, basically having				false

		3765						LN		145		12		false		        12 to have another 2.9 million a year for the community				false

		3766						LN		145		13		false		        13 services fund, and a million a year beach fund,				false

		3767						LN		145		14		false		        14 averaging about a $493 combined fee through '27/'28.				false

		3768						LN		145		15		false		        15           So it's really what would be required in				false

		3769						LN		145		16		false		        16 future years to support the plan.				false

		3770						LN		145		17		false		        17           The last one that is alternative E, which				false

		3771						LN		145		18		false		        18 is if the board were to choose to not charge a				false

		3772						LN		145		19		false		        19 community services or recreation facility fee, only				false

		3773						LN		145		20		false		        20 charge a beach facility fee to cover operation and a				false

		3774						LN		145		21		false		        21 portion of the capital plan -- and we discussed this				false

		3775						LN		145		22		false		        22 scenario with some of the trustees -- that's a $455				false

		3776						LN		145		23		false		        23 level, then over the next four years, through				false

		3777						LN		145		24		false		        24 '27/'28, the community services fund would require,				false

		3778						LN		145		25		false		        25 on average, 3.36 million, and the beach fund about a				false

		3779						PG		146		0		false		page 146				false

		3780						LN		146		1		false		         1 million, so it's about 548 average annual facility				false

		3781						LN		146		2		false		         2 fee.				false

		3782						LN		146		3		false		         3           And this was an attempt to answer the				false

		3783						LN		146		4		false		         4 question, depending on where the board lands, what				false

		3784						LN		146		5		false		         5 would be the need going forward in the facility fee.				false

		3785						LN		146		6		false		         6 Again, it's entirely contingent on the board, where				false

		3786						LN		146		7		false		         7 we land with the capital going forward, but that's				false

		3787						LN		146		8		false		         8 what we put in here.				false

		3788						LN		146		9		false		         9           The last comment that I'll make, you				false

		3789						LN		146		10		false		        10 mentioned one thing about the facility fee, and part				false

		3790						LN		146		11		false		        11 of it was to pay for bonds for community service and				false

		3791						LN		146		12		false		        12 beaches.  That was the $50 component.				false

		3792						LN		146		13		false		        13           We actually reduced the facility fee from				false

		3793						LN		146		14		false		        14 830 to 780 in anticipation of that bond going away				false

		3794						LN		146		15		false		        15 even before it went away.				false

		3795						LN		146		16		false		        16           There's clearly room to reduce the fee				false

		3796						LN		146		17		false		        17 further, but that was the rationale for reducing the				false

		3797						LN		146		18		false		        18 fee, I believe, in the prior year when it was				false

		3798						LN		146		19		false		        19 reduced to 780.				false

		3799						LN		146		20		false		        20           TRUSTEE TULLOCH:  It's a little bit				false

		3800						LN		146		21		false		        21 disingenuous to say we reduced it 50 bucks.  There's				false

		3801						LN		146		22		false		        22 also 300 bucks a year in bonds -- expired bonds in				false

		3802						LN		146		23		false		        23 the facility fee prior to your time here that were				false

		3803						LN		146		24		false		        24 never removed as part of Mr. Winquest's				false

		3804						LN		146		25		false		        25 predecessor's smoothing policy, which meant keeping				false

		3805						PG		147		0		false		page 147				false

		3806						LN		147		1		false		         1 revenue up.  It wasn't actually smoothing anything.				false

		3807						LN		147		2		false		         2           Again, this shortfall assumes that all				false

		3808						LN		147		3		false		         3 this projected goes ahead.  Yeah, this all assumes				false

		3809						LN		147		4		false		         4 that we go ahead with full steam ahead, spending the				false

		3810						LN		147		5		false		         5 capital, which we've never spent before.				false

		3811						LN		147		6		false		         6           I'm not in favor of continuing to keep				false

		3812						LN		147		7		false		         7 over-collecting.  We saw what happened with the				false

		3813						LN		147		8		false		         8 effluent pipeline when we over-collected and then 5				false

		3814						LN		147		9		false		         9 million just basically disappeared and the price				false

		3815						LN		147		10		false		        10 went from 15 million, 20 million, to 72 million in				false

		3816						LN		147		11		false		        11 the latest or probably near 100 million.				false

		3817						LN		147		12		false		        12           I'm not in favor of over-collecting monies				false

		3818						LN		147		13		false		        13 just so we've got funds there.  I think our fund				false

		3819						LN		147		14		false		        14 balance -- we've seen them way over-collected.				false

		3820						LN		147		15		false		        15           CHAIR DENT:  What would you be in favor of				false

		3821						LN		147		16		false		        16 as it relates to the beach fee and the rec fee?				false

		3822						LN		147		17		false		        17           TRUSTEE TULLOCH:  Well, I think				false

		3823						LN		147		18		false		        18 quantification on the beach fee -- is the -- is				false

		3824						LN		147		19		false		        19 this -- is the 455, looking at alternative E, is 455				false

		3825						LN		147		20		false		        20 just collecting operating costs or is it collecting				false

		3826						LN		147		21		false		        21 capital costs as well?  And if it's capital cost,				false

		3827						LN		147		22		false		        22 what are the capital costs it's collecting for?				false

		3828						LN		147		23		false		        23           MR. NAVAZIO:  This is the last -- I				false

		3829						LN		147		24		false		        24 can't -- on my computer there's a shared screen.				false

		3830						LN		147		25		false		        25           (Inaudible cross talk.)				false

		3831						PG		148		0		false		page 148				false

		3832						LN		148		1		false		         1           TRUSTEE TULLOCH:  Okay.  Perhaps, you can				false

		3833						LN		148		2		false		         2 clarify what the capital is since we've already				false

		3834						LN		148		3		false		         3 provided for 4 million-plus and that we've already				false

		3835						LN		148		4		false		         4 collected for the beach house.				false

		3836						LN		148		5		false		         5           MR. NAVAZIO:  Well, we definitely have				false

		3837						LN		148		6		false		         6 accumulated fund balance in the beach fund for, what				false

		3838						LN		148		7		false		         7 I would say, the beach master plan.				false

		3839						LN		148		8		false		         8           And as was shown, and you can see it here,				false

		3840						LN		148		9		false		         9 this is the operating piece, which is $140.  The				false

		3841						LN		148		10		false		        10 capital component would collect $2.4 million.  The				false

		3842						LN		148		11		false		        11 capital budget as currently put in the '23/'24, is				false

		3843						LN		148		12		false		        12 4.4 million; 4 million of which is the beach house.				false

		3844						LN		148		13		false		        13           So this would collect $2 towards the				false

		3845						LN		148		14		false		        14 project, which is still to be defined and cost				false

		3846						LN		148		15		false		        15 estimates to be updated.				false

		3847						LN		148		16		false		        16           To answer your question, it assumes that				false

		3848						LN		148		17		false		        17 $2 million of the beach capital plan would come from				false

		3849						LN		148		18		false		        18 fund balance, and 2.4 million would come through				false

		3850						LN		148		19		false		        19 collection of the facility fee.				false

		3851						LN		148		20		false		        20           TRUSTEE TULLOCH:  I thought we already				false

		3852						LN		148		21		false		        21 provided 4 million in this year's CIP plan for the				false

		3853						LN		148		22		false		        22 beach house?				false

		3854						LN		148		23		false		        23           MR. NAVAZIO:  It's in next year's.				false

		3855						LN		148		24		false		        24           TRUSTEE TULLOCH:  You might want to check				false

		3856						LN		148		25		false		        25 that.  I'm pretty sure it was in this year's.				false

		3857						PG		149		0		false		page 149				false

		3858						LN		149		1		false		         1           MR. NAVAZIO:  We had design -- it is				false

		3859						LN		149		2		false		         2 actually -- I will check that, but I'm pretty sure				false

		3860						LN		149		3		false		         3 it's in next year's budget.				false

		3861						LN		149		4		false		         4           We've been collecting in anticipation of,				false

		3862						LN		149		5		false		         5 not just of the beach, but the beach, the access				false

		3863						LN		149		6		false		         6 improvements and others.				false

		3864						LN		149		7		false		         7           But in looking at capital plan, which is				false

		3865						LN		149		8		false		         8 on page 16 of the budget, it is $4 million in				false

		3866						LN		149		9		false		         9 '23/'24.				false

		3867						LN		149		10		false		        10           TRUSTEE TULLOCH:  I stand corrected.  So				false

		3868						LN		149		11		false		        11 this is collecting toward the beach house.				false

		3869						LN		149		12		false		        12           Again, I think I made clear, I'm against				false

		3870						LN		149		13		false		        13 collecting in anticipation of something we may or				false

		3871						LN		149		14		false		        14 may not do.  I think we've been going that far too				false

		3872						LN		149		15		false		        15 long.				false

		3873						LN		149		16		false		        16           When we talked with the capital budget				false

		3874						LN		149		17		false		        17 spend earlier, we've spent 5 million in the first				false

		3875						LN		149		18		false		        18 three quarters of a 29 million budget.				false

		3876						LN		149		19		false		        19           Yeah, it's obvious we're over-collecting.				false

		3877						LN		149		20		false		        20 Let's keep things related to reality.				false

		3878						LN		149		21		false		        21           MR. WINQUEST:  So, fully understand that.				false

		3879						LN		149		22		false		        22           As a reminder, that was at 6.  I reduced				false

		3880						LN		149		23		false		        23 it to 4, based on board discussion.				false

		3881						LN		149		24		false		        24           I also brought it up that there is a				false

		3882						LN		149		25		false		        25 possibility -- a high possibility now that we won't				false

		3883						PG		150		0		false		page 150				false

		3884						LN		150		1		false		         1 be able to issue a construction contract in the next				false

		3885						LN		150		2		false		         2 fiscal year.				false

		3886						LN		150		3		false		         3           But after conferring with Mr. Chairman and				false

		3887						LN		150		4		false		         4 then discussion this on the record, we had decided				false

		3888						LN		150		5		false		         5 that we would have to money in there in the event				false

		3889						LN		150		6		false		         6 that we can get through design and be ready to issue				false

		3890						LN		150		7		false		         7 a contract, whatever that looks like, assuming the				false

		3891						LN		150		8		false		         8 board wants to continue forward with the beach				false

		3892						LN		150		9		false		         9 house.				false

		3893						LN		150		10		false		        10           That's why the 4 million is currently in				false

		3894						LN		150		11		false		        11 the year one budget.				false

		3895						LN		150		12		false		        12           TRUSTEE TULLOCH:  I apologize.  I assumed				false

		3896						LN		150		13		false		        13 that money was in this year's budget when it was				false

		3897						LN		150		14		false		        14 presented to the board this year.  That's my bad on				false

		3898						LN		150		15		false		        15 that.  That makes some sense and makes me feel a				false

		3899						LN		150		16		false		        16 little bit better.				false

		3900						LN		150		17		false		        17           Again, I'm against collecting something				false

		3901						LN		150		18		false		        18 for something that we may or may not do in the				false

		3902						LN		150		19		false		        19 future.  And just -- I think we've seen the impact				false

		3903						LN		150		20		false		        20 of that on the effluent pipeline, and I don't want				false

		3904						LN		150		21		false		        21 to see that repeated under my watch.				false

		3905						LN		150		22		false		        22           TRUSTEE NOBLE:  I'm looking at page 489 of				false

		3906						LN		150		23		false		        23 the packet, and alternative C, which is also the				false

		3907						LN		150		24		false		        24 first page of the board meeting materials, the				false

		3908						LN		150		25		false		        25 supplemental information.				false

		3909						PG		151		0		false		page 151				false

		3910						LN		151		1		false		         1           And of those three examples, C, D, and E				false

		3911						LN		151		2		false		         2 on page 489, I am inclined to support option C, one				false

		3912						LN		151		3		false		         3 that utilizes $2 million of fund balance, and I'd				false

		3913						LN		151		4		false		         4 like to see that fund balance to come down.				false

		3914						LN		151		5		false		         5           But what it also does, when I'm looking at				false

		3915						LN		151		6		false		         6 supplemental material that was requested, at the				false

		3916						LN		151		7		false		         7 bottom where it shows the shortfall through fiscal				false

		3917						LN		151		8		false		         8 year '27/'28, and it would require a combined $498				false

		3918						LN		151		9		false		         9 minimum in future combined fees, all else being				false

		3919						LN		151		10		false		        10 equal.				false

		3920						LN		151		11		false		        11           And the reason I like that is -- and				false

		3921						LN		151		12		false		        12 that's giving the exiting capital plan that's in				false

		3922						LN		151		13		false		        13 place.				false

		3923						LN		151		14		false		        14           But let's be honest, with the dog park,				false

		3924						LN		151		15		false		        15 beach house, additional proposals with regards to				false

		3925						LN		151		16		false		        16 access to the beaches, Snowflake Lodge, and there				false

		3926						LN		151		17		false		        17 are several other projects at the ski area that are				false

		3927						LN		151		18		false		        18 coming down the pipeline that I can anticipate that				false

		3928						LN		151		19		false		        19 capital plan and the need for funds to support that				false

		3929						LN		151		20		false		        20 is going to go up.  It may not go up, and then 493				false

		3930						LN		151		21		false		        21 is great number.				false

		3931						LN		151		22		false		        22           But what I'm concerned with is if we go				false

		3932						LN		151		23		false		        23 with D or especially E, we're going to see this				false

		3933						LN		151		24		false		        24 whipsaw where we've set it low, and then as these				false

		3934						LN		151		25		false		        25 capital projects come to fruition, it's all of a				false

		3935						PG		152		0		false		page 152				false

		3936						LN		152		1		false		         1 sudden going to whipsaw in the other direction and				false

		3937						LN		152		2		false		         2 we're going to -- it's going to be difficult to				false

		3938						LN		152		3		false		         3 explain to folks why we dropped it so much early on				false

		3939						LN		152		4		false		         4 and now we're increasing it substantially.				false

		3940						LN		152		5		false		         5           And so I'm looking for more stability over				false

		3941						LN		152		6		false		         6 the long run on that, with eye towards -- if we do				false

		3942						LN		152		7		false		         7 the 675 right now, all else being equal, it will be				false

		3943						LN		152		8		false		         8 going down to less than 500, and I'm okay with that				false

		3944						LN		152		9		false		         9 as long as we can still get these capital projects				false

		3945						LN		152		10		false		        10 moving.				false

		3946						LN		152		11		false		        11           TRUSTEE TONKING:  So, I asked for this				false

		3947						LN		152		12		false		        12 because I understand the concern that has been				false

		3948						LN		152		13		false		        13 brought up in the conversation that we don't want to				false

		3949						LN		152		14		false		        14 be over-collecting.  That is not the goal.				false

		3950						LN		152		15		false		        15           I'd ask for these forecasts because I also				false

		3951						LN		152		16		false		        16 know it's a fiduciary responsibility to make sure				false

		3952						LN		152		17		false		        17 that we're making, like, good budgeting decision and				false

		3953						LN		152		18		false		        18 good financial decisions for our constituents.				false

		3954						LN		152		19		false		        19           And what I was really concerned about in				false

		3955						LN		152		20		false		        20 the lens that I was looking at this through is,				false

		3956						LN		152		21		false		        21 okay, do we want, like, a roller coaster where we,				false

		3957						LN		152		22		false		        22 like, lower it and then all of a sudden increase it				false

		3958						LN		152		23		false		        23 so we follow our reserve policies and all of that,				false

		3959						LN		152		24		false		        24 and to meet the needs of our current capital plan.				false

		3960						LN		152		25		false		        25           I feel like safety, there's a lot of				false

		3961						PG		153		0		false		page 153				false

		3962						LN		153		1		false		         1 safety needs we need to think about in the District				false

		3963						LN		153		2		false		         2 as well.  That's on my list of things that I think				false

		3964						LN		153		3		false		         3 might come up.				false

		3965						LN		153		4		false		         4           For me, my lens was trying to make sure				false

		3966						LN		153		5		false		         5 that we were not creating what I would call, like, a				false

		3967						LN		153		6		false		         6 roller coaster of payment for our community members,				false

		3968						LN		153		7		false		         7 and we would keep it flat.				false

		3969						LN		153		8		false		         8           For me, I am also in favor of alternative				false

		3970						LN		153		9		false		         9 C.  I feel like it meets our needs and give us time				false

		3971						LN		153		10		false		        10 to take down some of that fund balance, which I				false

		3972						LN		153		11		false		        11 don't agree needs to happen, but it also creates an				false

		3973						LN		153		12		false		        12 opportunity for us to still have money going into				false

		3974						LN		153		13		false		        13 community services, and it takes a little bit longer				false

		3975						LN		153		14		false		        14 for us to become in a deficit without having to				false

		3976						LN		153		15		false		        15 think about raising fees, if we keep capital going				false

		3977						LN		153		16		false		        16 the way it is.				false

		3978						LN		153		17		false		        17           TRUSTEE TULLOCH:  I agree.				false

		3979						LN		153		18		false		        18           I'm looking at the long term, and I'm also				false

		3980						LN		153		19		false		        19 looking at our track record.  I also believe that				false

		3981						LN		153		20		false		        20 this is not a tax, we're not supposed to be				false

		3982						LN		153		21		false		        21 over-collecting, this is a fee.  I have an				false

		3983						LN		153		22		false		        22 associated question with that, but, yeah, I think				false

		3984						LN		153		23		false		        23 it's very appropriate.  I think it sets parameters				false

		3985						LN		153		24		false		        24 around requests for capital.				false

		3986						LN		153		25		false		        25           We don't say we've got 3 million for a				false

		3987						PG		154		0		false		page 154				false

		3988						LN		154		1		false		         1 beach house and then bring back a proposal for 6				false

		3989						LN		154		2		false		         2 million.				false

		3990						LN		154		3		false		         3           We don't just ask for another $250,00 just				false

		3991						LN		154		4		false		         4 in case and things.				false

		3992						LN		154		5		false		         5           I think it goes back to my comment about				false

		3993						LN		154		6		false		         6 proper stretch targets and putting the proper				false

		3994						LN		154		7		false		         7 parameters in place.  It's very easy when you built				false

		3995						LN		154		8		false		         8 up a big, huge -- you've over-collected and built up				false

		3996						LN		154		9		false		         9 a big fund balance, it's very easy to say, well, it				false

		3997						LN		154		10		false		        10 doesn't matter.  What's another $500,00 here, or				false

		3998						LN		154		11		false		        11 what's another 15 million on the effluent pipeline.				false

		3999						LN		154		12		false		        12 I think having proper controls there.				false

		4000						LN		154		13		false		        13           It also influences when people are bidding				false

		4001						LN		154		14		false		        14 on our projects.  When they know we've got big pots				false

		4002						LN		154		15		false		        15 of money sitting there, bids come in much higher				false

		4003						LN		154		16		false		        16 than they need to.				false

		4004						LN		154		17		false		        17           When I've been preparing bids for clients,				false

		4005						LN		154		18		false		        18 the first thing you try to find out is what their				false

		4006						LN		154		19		false		        19 budget is, and then you try and spent up to it and a				false

		4007						LN		154		20		false		        20 little bit over it.				false

		4008						LN		154		21		false		        21           I think it's time that we put some				false

		4009						LN		154		22		false		        22 controls around that, and I think -- like I'll turn				false

		4010						LN		154		23		false		        23 to E, I think it is.  Trying to read through this				false

		4011						LN		154		24		false		        24 little print.				false

		4012						LN		154		25		false		        25           I think it's time that we fessed up that				false

		4013						PG		155		0		false		page 155				false

		4014						LN		155		1		false		         1 we have been over-collecting.  We've been building				false

		4015						LN		155		2		false		         2 up the balances.  We haven't been able to spend the				false

		4016						LN		155		3		false		         3 capital that we're projecting.				false

		4017						LN		155		4		false		         4           So, I think it's -- I'm still looking to				false

		4018						LN		155		5		false		         5 long term, but I think it still puts the proper				false

		4019						LN		155		6		false		         6 controls in place for the long term.				false

		4020						LN		155		7		false		         7           The community has made it loud and clear				false

		4021						LN		155		8		false		         8 in all the surveys, they just want us to maintain				false

		4022						LN		155		9		false		         9 facilities at the current level, not just build a				false

		4023						LN		155		10		false		        10 lot of expansions.  Even this capital budget still				false

		4024						LN		155		11		false		        11 -- it still has the money projected there first,				false

		4025						LN		155		12		false		        12 Snowflake Lodge and various other things.				false

		4026						LN		155		13		false		        13           Personal view is that if Snowflake Lodge,				false

		4027						LN		155		14		false		        14 if we hadn't been bleeding money off Diamond Peak to				false

		4028						LN		155		15		false		        15 subsidize all the other venues, we -- Diamond Peak				false

		4029						LN		155		16		false		        16 would have produced the money for this already.				false

		4030						LN		155		17		false		        17           So, I think it's -- that's why it's				false

		4031						LN		155		18		false		        18 dangerous to just assume, oh, let's just				false

		4032						LN		155		19		false		        19 over-collect in the short term.				false

		4033						LN		155		20		false		        20           But my background in capital investment,				false

		4034						LN		155		21		false		        21 yeah, I'm looking at the long term, but also looking				false

		4035						LN		155		22		false		        22 at putting the proper controls in place.				false

		4036						LN		155		23		false		        23           TRUSTEE SCHMITZ:  A few things.				false

		4037						LN		155		24		false		        24           We have been intending to use fund balance				false

		4038						LN		155		25		false		        25 for, I think, a few years now, and every single				false

		4039						PG		156		0		false		page 156				false

		4040						LN		156		1		false		         1 year, including this year, we are going to be adding				false

		4041						LN		156		2		false		         2 to fund balance.				false

		4042						LN		156		3		false		         3           We have been over-collecting, we have been				false

		4043						LN		156		4		false		         4 intending to do projects and spend down the fund				false

		4044						LN		156		5		false		         5 balance, and we don't deliver on that.				false

		4045						LN		156		6		false		         6           And from an NRS perspective, an enterprise				false

		4046						LN		156		7		false		         7 fund cannot collect more than what it needs.				false

		4047						LN		156		8		false		         8           It can be on an annual basis, it can be in				false

		4048						LN		156		9		false		         9 a longer-term perspective, but you have a plan.				false

		4049						LN		156		10		false		        10           And our plans, we have haven't executed				false

		4050						LN		156		11		false		        11 on, and that's been demonstrated by our continued				false

		4051						LN		156		12		false		        12 growth of the fund balance.				false

		4052						LN		156		13		false		        13           So, as we look at this budget also,				false

		4053						LN		156		14		false		        14 community services does not need a facility fee in				false

		4054						LN		156		15		false		        15 order to over its cash flow.  It does not.  And it				false

		4055						LN		156		16		false		        16 hasn't for a few years, which is why we keep				false

		4056						LN		156		17		false		        17 building up this fund balance.				false

		4057						LN		156		18		false		        18           But I have a question, because if, for				false

		4058						LN		156		19		false		        19 example, we decide that we are not going to collect				false

		4059						LN		156		20		false		        20 a facility fee for community services and only do it				false

		4060						LN		156		21		false		        21 for beaches, which is E below, as it relates to				false

		4061						LN		156		22		false		        22 finance and legality of separation of the beach fund				false

		4062						LN		156		23		false		        23 and the community services fund, because those funds				false

		4063						LN		156		24		false		        24 cannot be comingled, what is the impact of having a				false

		4064						LN		156		25		false		        25 punch card that is solely funded by the beach fund,				false

		4065						PG		157		0		false		page 157				false

		4066						LN		157		1		false		         1 and how does it impact the use of that punch card?				false

		4067						LN		157		2		false		         2           MR. NAVAZIO:  I will just say that this is				false

		4068						LN		157		3		false		         3 an interesting question.				false

		4069						LN		157		4		false		         4           As we've discussed before, I'm not sure				false

		4070						LN		157		5		false		         5 the District has, sort of, been posed this question				false

		4071						LN		157		6		false		         6 directly before.  It is, sort of, the intersect				false

		4072						LN		157		7		false		         7 between the budget, the setting of the facility fee,				false

		4073						LN		157		8		false		         8 and your Ordinance 7 that governs the privileges.				false

		4074						LN		157		9		false		         9           I would just say that, historically,				false

		4075						LN		157		10		false		        10 the -- while the beach facility fee and the				false

		4076						LN		157		11		false		        11 recreation facility fee is set separately, it is				false

		4077						LN		157		12		false		        12 charged as two separate line items on the property				false

		4078						LN		157		13		false		        13 tax bill, and those revenues are collected and can				false

		4079						LN		157		14		false		        14 only be used in the respective community service and				false

		4080						LN		157		15		false		        15 beach fund.  And I do think they're -- to me, the				false

		4081						LN		157		16		false		        16 legal issue is we're not commingling the funds.				false

		4082						LN		157		17		false		        17           Historically, the value of the punch cards				false

		4083						LN		157		18		false		        18 has been set at one-fifth of the total rec fee,				false

		4084						LN		157		19		false		        19 especially for the properties that have beach				false

		4085						LN		157		20		false		        20 access, but we have not -- the District has never				false

		4086						LN		157		21		false		        21 restricted how much of your punch card value, or,				false

		4087						LN		157		22		false		        22 frankly, even your picture card value, because				false

		4088						LN		157		23		false		        23 there's also discounts that residents get by virtue				false

		4089						LN		157		24		false		        24 of the Picture Passes because they pay the fee.				false

		4090						LN		157		25		false		        25           We've never -- the District has never				false

		4091						PG		158		0		false		page 158				false

		4092						LN		158		1		false		         1 segregated how they can apply those discounts or how				false

		4093						LN		158		2		false		         2 they can use those value of the punch card between				false

		4094						LN		158		3		false		         3 community service venues and beach venues.				false

		4095						LN		158		4		false		         4           The non-legal answer is I believe that				false

		4096						LN		158		5		false		         5 that's a board decision more so than a legal				false

		4097						LN		158		6		false		         6 decision, but that's based on how it's been				false

		4098						LN		158		7		false		         7 administered for a long time.				false

		4099						LN		158		8		false		         8           MR. WINQUEST:  I'll just add, yeah, the				false

		4100						LN		158		9		false		         9 District, we've never done this, so there is no				false

		4101						LN		158		10		false		        10 precedent.  I can't speak to what the legalities				false

		4102						LN		158		11		false		        11 would be.				false

		4103						LN		158		12		false		        12           What this would mean, if we went with				false

		4104						LN		158		13		false		        13 option E, meaning that the entirety of recreation				false

		4105						LN		158		14		false		        14 facility fee would be to cover beaches.				false

		4106						LN		158		15		false		        15           That would technically mean that those who				false

		4107						LN		158		16		false		        16 don't -- those parcels that don't have beach access				false

		4108						LN		158		17		false		        17 are not paying a recreation facility fee, they would				false

		4109						LN		158		18		false		        18 no longer get punch cards, or at least for this				false

		4110						LN		158		19		false		        19 current year, they wouldn't get punch cards.				false

		4111						LN		158		20		false		        20           You may recall three or four years ago				false

		4112						LN		158		21		false		        21 where it was a hundred dollars was the non-beach				false

		4113						LN		158		22		false		        22 fee, and so a lot of Crystal Bay residents were				false

		4114						LN		158		23		false		        23 calling the rec center, wow, my punch card's only				false

		4115						LN		158		24		false		        24 worth $20.  It's like, well, that's because you rec				false

		4116						LN		158		25		false		        25 fee was only $100.				false

		4117						PG		159		0		false		page 159				false

		4118						LN		159		1		false		         1           So, I think we're entering into uncharted				false

		4119						LN		159		2		false		         2 territory, and that's not necessarily bad.				false

		4120						LN		159		3		false		         3           I will say that I've had -- there was a				false

		4121						LN		159		4		false		         4 resident who reached out to me today who read the				false

		4122						LN		159		5		false		         5 materials this afternoon, and it must have been				false

		4123						LN		159		6		false		         6 about five o'clock, saying, well, you can't -- if we				false

		4124						LN		159		7		false		         7 don't pay a rec fee, do we get access to the				false

		4125						LN		159		8		false		         8 facilities at a discounted rate?				false

		4126						LN		159		9		false		         9           My comment to that would be, at least for				false

		4127						LN		159		10		false		        10 this current year, again, there's no policy.  This				false

		4128						LN		159		11		false		        11 isn't written.				false

		4129						LN		159		12		false		        12           But I think absolutely, because we're				false

		4130						LN		159		13		false		        13 actually using a tremendous amount of fund balance				false

		4131						LN		159		14		false		        14 out of the community services fund, and those folks				false

		4132						LN		159		15		false		        15 have been parcel owners during this time where we've				false

		4133						LN		159		16		false		        16 accumulated that fund balance.				false

		4134						LN		159		17		false		        17           So, that is kind of the way I look at				false

		4135						LN		159		18		false		        18 that.				false

		4136						LN		159		19		false		        19           Now, to the point as far as traditionally,				false

		4137						LN		159		20		false		        20 we collect the recreation facility fee, punch card				false

		4138						LN		159		21		false		        21 values are such, but they get used arbitrarily				false

		4139						LN		159		22		false		        22 across all of the venues so that if you look at what				false

		4140						LN		159		23		false		        23 the allocation to, say, golf or the Rec Center or				false

		4141						LN		159		24		false		        24 wherever else, and then you look at the actual punch				false

		4142						LN		159		25		false		        25 card utilization, it's not going to equate to how				false

		4143						PG		160		0		false		page 160				false

		4144						LN		160		1		false		         1 it's allocated across all other venues.				false

		4145						LN		160		2		false		         2           So, I've never been told that that's a				false

		4146						LN		160		3		false		         3 legal issue, per say, but it is something that we're				false

		4147						LN		160		4		false		         4 discussing, and it's something that is going to be				false

		4148						LN		160		5		false		         5 included in my analysis on punch cards, as far as				false

		4149						LN		160		6		false		         6 what we do moving forward.				false

		4150						LN		160		7		false		         7           So, I'm not saying that we can't continue				false

		4151						LN		160		8		false		         8 to do it the way we've been doing it as far as the				false

		4152						LN		160		9		false		         9 actual punch card utilization matching the				false

		4153						LN		160		10		false		        10 allocation of the rec fee across the different				false

		4154						LN		160		11		false		        11 venues.				false

		4155						LN		160		12		false		        12           This is certainly something that we would				false

		4156						LN		160		13		false		        13 need to dive into if this continues to be the trend				false

		4157						LN		160		14		false		        14 moving forward.				false

		4158						LN		160		15		false		        15           Again, right now, if you went with option				false

		4159						LN		160		16		false		        16 E, those -- the parcels who don't have beach access				false

		4160						LN		160		17		false		        17 would not be paying a recreation facility fee, and,				false

		4161						LN		160		18		false		        18 therefore, would not have punch cards.				false

		4162						LN		160		19		false		        19           TRUSTEE SCHMITZ:  If you could please just				false

		4163						LN		160		20		false		        20 back up.  I wasn't sure I understood something				false

		4164						LN		160		21		false		        21 correctly.				false

		4165						LN		160		22		false		        22           You were talking about someone called and				false

		4166						LN		160		23		false		        23 asked about if this happened, what would be their				false

		4167						LN		160		24		false		        24 punch card situation.				false

		4168						LN		160		25		false		        25           I'm not sure I understood exactly what you				false

		4169						PG		161		0		false		page 161				false

		4170						LN		161		1		false		         1 were saying.				false

		4171						LN		161		2		false		         2           MR. WINQUEST:  Yeah.  It was actually they				false

		4172						LN		161		3		false		         3 were saying that if we don't pay a rec fee, do we no				false

		4173						LN		161		4		false		         4 longer get the use of Picture Passes, which would				false

		4174						LN		161		5		false		         5 mean that they wouldn't be able to get the discount				false

		4175						LN		161		6		false		         6 at Diamond Peak, the discount at rec, the discount				false

		4176						LN		161		7		false		         7 at golf.				false

		4177						LN		161		8		false		         8           And my comment to that was at least in the				false

		4178						LN		161		9		false		         9 current year, because we're using a tremendous				false

		4179						LN		161		10		false		        10 amount of fund balance that was accumulated during				false

		4180						LN		161		11		false		        11 the time that that parcel owner owned the parcel,				false

		4181						LN		161		12		false		        12 that I think it would be unfair to say that they				false

		4182						LN		161		13		false		        13 would not have assess to the Picture Passes.				false

		4183						LN		161		14		false		        14           TRUSTEE SCHMITZ:  I'm going from memory in				false

		4184						LN		161		15		false		        15 Ordnance 7, but it basically just states every				false

		4185						LN		161		16		false		        16 parcel is eligible for up to five passes, Picture				false

		4186						LN		161		17		false		        17 Pass or punch card.				false

		4187						LN		161		18		false		        18           It doesn't say anything about facility fee				false

		4188						LN		161		19		false		        19 or anything.  It says that is what they're eligible				false

		4189						LN		161		20		false		        20 for, so it has nothing to do with it's fair, it's				false

		4190						LN		161		21		false		        21 right.				false

		4191						LN		161		22		false		        22           That's how the ordinance reads.  Every				false

		4192						LN		161		23		false		        23 parcel gets five passes, and it doesn't have any				false

		4193						LN		161		24		false		        24 stipulation on facility fee.				false

		4194						LN		161		25		false		        25           MR. NAVAZIO:  When we looked at this				false

		4195						PG		162		0		false		page 162				false

		4196						LN		162		1		false		         1 recently, it also doesn't necessarily say that the				false

		4197						LN		162		2		false		         2 punch cards are, by edict, one-fifth of the value.				false

		4198						LN		162		3		false		         3 It' actually says that those punch cards will have a				false

		4199						LN		162		4		false		         4 the value as determined by the board.				false

		4200						LN		162		5		false		         5           So, the practice has been the one-fifth,				false

		4201						LN		162		6		false		         6 but that's the second part to the Ordnance 7				false

		4202						LN		162		7		false		         7 connection to this.				false

		4203						LN		162		8		false		         8           CHAIR DENT:  Trustee Schmitz, as it				false

		4204						LN		162		9		false		         9 relates to the alternative, is there an alternative				false

		4205						LN		162		10		false		        10 that you lean towards when it comes to setting the				false

		4206						LN		162		11		false		        11 beach fee and rec fee?				false

		4207						LN		162		12		false		        12           TRUSTEE SCHMITZ:  Well, I think with the				false

		4208						LN		162		13		false		        13 answer to this question, I feel more comfortable				false

		4209						LN		162		14		false		        14 with E, because I was very concerned that suddenly				false

		4210						LN		162		15		false		        15 there was going to be a dramatic change in how punch				false

		4211						LN		162		16		false		        16 cards could be used.				false

		4212						LN		162		17		false		        17           And understand also, the $455 is, for this				false

		4213						LN		162		18		false		        18 year, set to the beaches because we're accumulating				false

		4214						LN		162		19		false		        19 fund balance for a specific thing.  That is over and				false

		4215						LN		162		20		false		        20 done, so there's nothing to say that next year this				false

		4216						LN		162		21		false		        21 same amount doesn't end up getting, maybe, shifted				false

		4217						LN		162		22		false		        22 more over to community services because we're				false

		4218						LN		162		23		false		        23 funding another project over there.				false

		4219						LN		162		24		false		        24           So, it's not as if it is a teeter-totter				false

		4220						LN		162		25		false		        25 or it's going to be up and down, because it's still				false

		4221						PG		163		0		false		page 163				false

		4222						LN		163		1		false		         1 $455, and next we can allocate and determine how				false

		4223						LN		163		2		false		         2 does that go, because we will not want to be putting				false

		4224						LN		163		3		false		         3 $455 in the beaches next year.				false

		4225						LN		163		4		false		         4           MR. NAVAZIO:  Even at that level, when we				false

		4226						LN		163		5		false		         5 looked at it based on the plan -- again, it doesn't				false

		4227						LN		163		6		false		         6 have to be, but this contemplates only 138 needed in				false

		4228						LN		163		7		false		         7 the next year for beaches, whether it's 410, it's				false

		4229						LN		163		8		false		         8 all a function of community.				false

		4230						LN		163		9		false		         9           But that's the point is that you have the				false

		4231						LN		163		10		false		        10 ability to allocate it, and it's not that				false

		4232						LN		163		11		false		        11 significant of a swing.				false

		4233						LN		163		12		false		        12           TRUSTEE TULLOCH:  We've already set the				false

		4234						LN		163		13		false		        13 precedent in recent years where we had very little				false

		4235						LN		163		14		false		        14 rec fee and value of the punch cards for those who				false

		4236						LN		163		15		false		        15 didn't have beach access was accordingly reduced.				false

		4237						LN		163		16		false		        16           I think alternative E makes it very easy				false

		4238						LN		163		17		false		        17 that the punch cards can only, basically, be used				false

		4239						LN		163		18		false		        18 for beach then.  I think, to me, that makes it				false

		4240						LN		163		19		false		        19 better in what we're actually doing.				false

		4241						LN		163		20		false		        20           We've increased rates at golf and ski, but				false

		4242						LN		163		21		false		        21 what we're doing here is we're letting the general				false

		4243						LN		163		22		false		        22 public make their own decision by giving them 300				false

		4244						LN		163		23		false		        23 bucks a year back.  They can make their own decision				false

		4245						LN		163		24		false		        24 where they want to spend the money.				false

		4246						LN		163		25		false		        25           We've all seen the posts:  I don't use				false

		4247						PG		164		0		false		page 164				false

		4248						LN		164		1		false		         1 ski, so I should get benefit in golf.				false

		4249						LN		164		2		false		         2           And:  I don't use golf, so I should get				false

		4250						LN		164		3		false		         3 benefits in ski.				false

		4251						LN		164		4		false		         4           I'm all for letting people -- giving				false

		4252						LN		164		5		false		         5 people their own money back and letting them make				false

		4253						LN		164		6		false		         6 the decision where they actually want to spend their				false

		4254						LN		164		7		false		         7 money, and let them, basically, vote here.				false

		4255						LN		164		8		false		         8           It appears there's been much thought given				false

		4256						LN		164		9		false		         9 into this.  I've actually been doing quite a few				false

		4257						LN		164		10		false		        10 back-of-envelopes and arrows.  Certainly I would				false

		4258						LN		164		11		false		        11 expect all our residents be able to get the Picture				false

		4259						LN		164		12		false		        12 Pass Holder regardless of whether or not there's a				false

		4260						LN		164		13		false		        13 rec fee.				false

		4261						LN		164		14		false		        14           I think Ordinance 7 says that residents				false

		4262						LN		164		15		false		        15 have a choice of whether they take Picture Passes or				false

		4263						LN		164		16		false		        16 punch cards.				false

		4264						LN		164		17		false		        17           If somebody without beach access wants to				false

		4265						LN		164		18		false		        18 take a punch card that had no value, I don't think				false

		4266						LN		164		19		false		        19 anyone would make that rational discussion, but				false

		4267						LN		164		20		false		        20 there's nothing in Ordnance 7 that would actually				false

		4268						LN		164		21		false		        21 stop that.				false

		4269						LN		164		22		false		        22           Under this scenario E, I would expect that				false

		4270						LN		164		23		false		        23 the punch card would only have value at beaches and				false

		4271						LN		164		24		false		        24 it would certainly clean up a lot of other things.				false

		4272						LN		164		25		false		        25           And we've given residents 300 bucks a year				false

		4273						PG		165		0		false		page 165				false

		4274						LN		165		1		false		         1 back to actually use where they want to use it,				false

		4275						LN		165		2		false		         2 whether they want to use it for three rounds of golf				false

		4276						LN		165		3		false		         3 or something rather than having it everywhere else.				false

		4277						LN		165		4		false		         4 It think it's a fairer system.  It lets people spend				false

		4278						LN		165		5		false		         5 it where they want.				false

		4279						LN		165		6		false		         6           TRUSTEE TONKING:  If I'm understanding				false

		4280						LN		165		7		false		         7 this, Paul, if you scroll down a little bit, what				false

		4281						LN		165		8		false		         8 it's saying is this year we would charge $455, and				false

		4282						LN		165		9		false		         9 then we would have to go to $548 next.				false

		4283						LN		165		10		false		        10           MR. NAVAZIO:  That's just all things equal				false

		4284						LN		165		11		false		        11 in terms of what the current capital plan is --				false

		4285						LN		165		12		false		        12           TRUSTEE TONKING:  Yes.  Okay.				false

		4286						LN		165		13		false		        13           Can you go up to D, please.  It's kind of				false

		4287						LN		165		14		false		        14 that in-between, where it's not going really be an				false

		4288						LN		165		15		false		        15 increase, and we still have some value in the rec				false

		4289						LN		165		16		false		        16 fee, which I think is actually a change from what				false

		4290						LN		165		17		false		        17 this District has ever done.  I think it is				false

		4291						LN		165		18		false		        18 something that we should spend this year doing, some				false

		4292						LN		165		19		false		        19 of our FlashVotes, and asking the community how they				false

		4293						LN		165		20		false		        20 feel about changing something so drastically.				false

		4294						LN		165		21		false		        21           I was in favor of C.  I could be on board				false

		4295						LN		165		22		false		        22 with D.  I'm not quite sure on E.				false

		4296						LN		165		23		false		        23           MR. NAVAZIO:  I want to clarify, just --				false

		4297						LN		165		24		false		        24 if I'm wrong -- part of the discussion we had on				false

		4298						LN		165		25		false		        25 this one is this would provide slight facility fee				false

		4299						PG		166		0		false		page 166				false

		4300						LN		166		1		false		         1 to fund capital projects and community services,				false

		4301						LN		166		2		false		         2 except for at Diamond Peak, which would be fully				false

		4302						LN		166		3		false		         3 funded.				false

		4303						LN		166		4		false		         4           But I think the point -- and the sound was				false

		4304						LN		166		5		false		         5 a little muffled -- is that under this scenario,				false

		4305						LN		166		6		false		         6 using the assumption in the plan, it would be a $528				false

		4306						LN		166		7		false		         7 fee, and the combined fee going forward on average				false

		4307						LN		166		8		false		         8 is $530.				false

		4308						LN		166		9		false		         9           So there was discussion about this being a				false

		4309						LN		166		10		false		        10 significant reduction, providing some punch card				false

		4310						LN		166		11		false		        11 value for non-beach parcels, and instead of dropping				false

		4311						LN		166		12		false		        12 it and potentially bumping it up, admittedly, a				false

		4312						LN		166		13		false		        13 little bit, it's more of a consistent allocation.				false

		4313						LN		166		14		false		        14           That was one of the things that came out				false

		4314						LN		166		15		false		        15 of this analysis.				false

		4315						LN		166		16		false		        16           CHAIR DENT:  I'll just weigh-in since I				false

		4316						LN		166		17		false		        17 haven't, I see -- I appreciate the forecast that you				false

		4317						LN		166		18		false		        18 put in here.  I do see these as nothing more than				false

		4318						LN		166		19		false		        19 just a cash flow analysis, not taking into account				false

		4319						LN		166		20		false		        20 that we have discussed bonding some of those larger				false

		4320						LN		166		21		false		        21 legacy projects, and in doing that, we would have a				false

		4321						LN		166		22		false		        22 lot more cash available.				false

		4322						LN		166		23		false		        23           That being said, I'm completely confident				false

		4323						LN		166		24		false		        24 that alternative E would be the right approach,				false

		4324						LN		166		25		false		        25 given these options.				false

		4325						PG		167		0		false		page 167				false

		4326						LN		167		1		false		         1           And I would say alternative E is where I				false

		4327						LN		167		2		false		         2 think we should be.  I definitely like the idea of				false

		4328						LN		167		3		false		         3 not collecting extra cash with the standby services				false

		4329						LN		167		4		false		         4 charges that we don't need, and given that the				false

		4330						LN		167		5		false		         5 venues continue to spin off surplus cash and build				false

		4331						LN		167		6		false		         6 up fund balance every year, I think alternative E is				false

		4332						LN		167		7		false		         7 the winner in my mind.				false

		4333						LN		167		8		false		         8           TRUSTEE SCHMITZ:  I have a question, and				false

		4334						LN		167		9		false		         9 just humor me if you would, please.  Because of how				false

		4335						LN		167		10		false		        10 Ordnance 7 is written, where it says the punch card				false

		4336						LN		167		11		false		        11 value is determined by the board, what would be the				false

		4337						LN		167		12		false		        12 impact for the parcels that pay -- would pay nothing				false

		4338						LN		167		13		false		        13 -- right? -- what would be the impact of giving them				false

		4339						LN		167		14		false		        14 the opportunity for their five passes to have the				false

		4340						LN		167		15		false		        15 option to pay $100 per punch card they would be				false

		4341						LN		167		16		false		        16 paying into community services because they don't				false

		4342						LN		167		17		false		        17 have beach access, it would be additional revenue,				false

		4343						LN		167		18		false		        18 in a sense, they're not paying a rec fee, and would				false

		4344						LN		167		19		false		        19 that address the needs of people who have five				false

		4345						LN		167		20		false		        20 passes and don't have some of them as punch cards?				false

		4346						LN		167		21		false		        21           I'm thinking a little out of the box and I				false

		4347						LN		167		22		false		        22 don't really know what the ramifications are.  We've				false

		4348						LN		167		23		false		        23 never had this conversation before.				false

		4349						LN		167		24		false		        24           MR. WINQUEST:  Just to make sure I'm clear				false

		4350						LN		167		25		false		        25 on what you're saying, so, obviously, they could				false

		4351						PG		168		0		false		page 168				false

		4352						LN		168		1		false		         1 take five Picture Passes if they want to.  That				false

		4353						LN		168		2		false		         2 would remain the same.  And then we would give				false

		4354						LN		168		3		false		         3 them -- if they wanted a punch card because they had				false

		4355						LN		168		4		false		         4 use for a punch card for their guests or their				false

		4356						LN		168		5		false		         5 family, we would allow them to purchase the punch				false

		4357						LN		168		6		false		         6 card?				false

		4358						LN		168		7		false		         7           TRUSTEE SCHMITZ:  I want to be really				false

		4359						LN		168		8		false		         8 clear:  I'm talking about the five, not the				false

		4360						LN		168		9		false		         9 additional.				false

		4361						LN		168		10		false		        10           MR. WINQUEST:  I get that, but it would				false

		4362						LN		168		11		false		        11 act like the additional within the five.				false

		4363						LN		168		12		false		        12           TRUSTEE SCHMITZ:  Within the five.  So it				false

		4364						LN		168		13		false		        13 would still have golf, it would still, well, have				false

		4365						LN		168		14		false		        14 golf; right?				false

		4366						LN		168		15		false		        15           MR. WINQUEST:  Yes.				false

		4367						LN		168		16		false		        16           TRUSTEE SCHMITZ:  So my question is -- I'm				false

		4368						LN		168		17		false		        17 just trying to think about the people who don't have				false

		4369						LN		168		18		false		        18 beach access and that suddenly have nothing, is				false

		4370						LN		168		19		false		        19 there a perceived benefit if we gave them that				false

		4371						LN		168		20		false		        20 option?  I'm not trying to throw a monkey wrench in				false

		4372						LN		168		21		false		        21 things.  I'm just trying to think about addressing				false

		4373						LN		168		22		false		        22 different people's needs.				false

		4374						LN		168		23		false		        23           CHAIR DENT:  Appreciate that.				false

		4375						LN		168		24		false		        24           MR. NAVAZIO:  You would be talking about				false

		4376						LN		168		25		false		        25 the first five cards, not giving -- not the option				false

		4377						PG		169		0		false		page 169				false

		4378						LN		169		1		false		         1 of purchasing a card.				false

		4379						LN		169		2		false		         2           So, as you get into that discussion, the				false

		4380						LN		169		3		false		         3 thought that comes to my mind is if you were to				false

		4381						LN		169		4		false		         4 consider that, would you also need to consider				false

		4382						LN		169		5		false		         5 suspending the Ordinance 7 provision that says that				false

		4383						LN		169		6		false		         6 if a resident is delinquent on paying the rec fee,				false

		4384						LN		169		7		false		         7 they lose their rec privileges, which is what would				false

		4385						LN		169		8		false		         8 happen right now -- right? -- when we get the				false

		4386						LN		169		9		false		         9 information folks aren't paying the rec fee, the rec				false

		4387						LN		169		10		false		        10 privilege is suspended, so somebody isn't charged, a				false

		4388						LN		169		11		false		        11 fee, by definition, would never be delinquent, so				false

		4389						LN		169		12		false		        12 they're being treated a little bit differently than				false

		4390						LN		169		13		false		        13 the folks that are being charged a fee that show up				false

		4391						LN		169		14		false		        14 on the delinquency.				false

		4392						LN		169		15		false		        15           So, I'm just thinking of an equity issue				false

		4393						LN		169		16		false		        16 on how we administer loss of rec privileges if				false

		4394						LN		169		17		false		        17 you're not current on your fee.  And I don't know if				false

		4395						LN		169		18		false		        18 that's relevant to the discussion.				false

		4396						LN		169		19		false		        19           TRUSTEE TULLOCH:  I'm not sure how they				false

		4397						LN		169		20		false		        20 would actually be delinquent if they're not charged				false

		4398						LN		169		21		false		        21 a fee.				false

		4399						LN		169		22		false		        22           The only value that -- the only thing that				false

		4400						LN		169		23		false		        23 the Picture Pass lets you in for free is the beach.				false

		4401						LN		169		24		false		        24 And by definition here, we'd be talking -- if we're				false

		4402						LN		169		25		false		        25 talking about people that don't have beach access,				false

		4403						PG		170		0		false		page 170				false

		4404						LN		170		1		false		         1 there's basically no value to -- there's no direct				false

		4405						LN		170		2		false		         2 value to the Picture Pass.				false

		4406						LN		170		3		false		         3           Similarly, I'm hearing this, oh, well,				false

		4407						LN		170		4		false		         4 people get use to -- like to have money on their				false

		4408						LN		170		5		false		         5 punch card.				false

		4409						LN		170		6		false		         6           Well, basically all you're doing is giving				false

		4410						LN		170		7		false		         7 them their own money back.  I mean, I'm not sure why				false

		4411						LN		170		8		false		         8 somebody would pay a few hundred bucks up front to				false

		4412						LN		170		9		false		         9 load up punch cards, when they may as well just keep				false

		4413						LN		170		10		false		        10 the cash in their pocket and use it at their whim.				false

		4414						LN		170		11		false		        11 That would be, to me, the rational approach.				false

		4415						LN		170		12		false		        12           I'm assuming -- my working assumption to				false

		4416						LN		170		13		false		        13 alternative E, which I believe is the right				false

		4417						LN		170		14		false		        14 direction to go, is that the punch cards would only				false

		4418						LN		170		15		false		        15 have value for beach access.  At this level, it				false

		4419						LN		170		16		false		        16 would still allow -- each punch card would probably				false

		4420						LN		170		17		false		        17 allow for seven beach visits, so if people wanted to				false

		4421						LN		170		18		false		        18 take a combination of punch cards for beach access,				false

		4422						LN		170		19		false		        19 they've got the value there.				false

		4423						LN		170		20		false		        20           I'm not sure why people would pay money,				false

		4424						LN		170		21		false		        21 up front, to load up money on a punch card that's				false

		4425						LN		170		22		false		        22 only just -- the only value of the punch card is				false

		4426						LN		170		23		false		        23 reducing the rate from the non-resident fee to the				false

		4427						LN		170		24		false		        24 resident fee, so it's basically a wash.				false

		4428						LN		170		25		false		        25           I prefer to spend the money -- I think				false

		4429						PG		171		0		false		page 171				false

		4430						LN		171		1		false		         1 most people would prefer to have money in their own				false

		4431						LN		171		2		false		         2 pocket and make their own decision.				false

		4432						LN		171		3		false		         3           MR. WINQUEST:  I think Trustee Schmitz was				false

		4433						LN		171		4		false		         4 just referring to -- I don't want to put words in				false

		4434						LN		171		5		false		         5 her mouth -- if they have guests that they want to				false

		4435						LN		171		6		false		         6 send to the golf course and treat them to a				false

		4436						LN		171		7		false		         7 discounted round of golf, that they could				false

		4437						LN		171		8		false		         8 potentially buy a punch card.				false

		4438						LN		171		9		false		         9           I would say that if we did do it that way,				false

		4439						LN		171		10		false		        10 you would treat the purchased punch card within the				false

		4440						LN		171		11		false		        11 five the same way we do the additional punch cards				false

		4441						LN		171		12		false		        12 where the revenue is recognized where it gets used,				false

		4442						LN		171		13		false		        13 so there's no funny money involved in that on the				false

		4443						LN		171		14		false		        14 back end.  It could work that way.				false

		4444						LN		171		15		false		        15           Then in regards to the non-beach parcels				false

		4445						LN		171		16		false		        16 and the five passes, a lot of them do have huge				false

		4446						LN		171		17		false		        17 value in their Pictures Passes because that's what				false

		4447						LN		171		18		false		        18 gets them a discounted rate over at Diamond Peak for				false

		4448						LN		171		19		false		        19 ski passes.				false

		4449						LN		171		20		false		        20           So, you know, the challenge that you would				false

		4450						LN		171		21		false		        21 have for those parcels is that for the folks that				false

		4451						LN		171		22		false		        22 don't have any use for five Picture Passes, where				false

		4452						LN		171		23		false		        23 are -- what other value are they getting?				false

		4453						LN		171		24		false		        24           But to your point, they're not paying a				false

		4454						LN		171		25		false		        25 recreation facility fee, so they have cash on hand				false

		4455						PG		172		0		false		page 172				false

		4456						LN		172		1		false		         1 that they can use for whatever they would like to				false

		4457						LN		172		2		false		         2 do.				false

		4458						LN		172		3		false		         3           The challenge here is this is very				false

		4459						LN		172		4		false		         4 different than anything we've ever done, so there				false

		4460						LN		172		5		false		         5 would be some education to the public about this,				false

		4461						LN		172		6		false		         6 this is what happens, et cetera.				false

		4462						LN		172		7		false		         7           Then we would need direction from the				false

		4463						LN		172		8		false		         8 board to -- I understand that if it's all going to				false

		4464						LN		172		9		false		         9 the beaches, that they can only use it at beaches,				false

		4465						LN		172		10		false		        10 but that is -- it's been able to be used arbitrarily				false

		4466						LN		172		11		false		        11 with -- we would need a direction that -- if we go				false

		4467						LN		172		12		false		        12 with option E, direction to staff is that punch				false

		4468						LN		172		13		false		        13 cards can only be used at the beaches.				false

		4469						LN		172		14		false		        14           TRUSTEE TULLOCH:  We've highlighted				false

		4470						LN		172		15		false		        15 before, the problems with all this contract kind of				false

		4471						LN		172		16		false		        16 thing with punch cards.  I suspect 80 percent of				false

		4472						LN		172		17		false		        17 residents have no clue how you actually get the				false

		4473						LN		172		18		false		        18 value out of punch cards.				false

		4474						LN		172		19		false		        19           I think alternative E, under my proposal				false

		4475						LN		172		20		false		        20 actually makes it pretty straightforward.				false

		4476						LN		172		21		false		        21           If people want to treat their guests, I'm				false

		4477						LN		172		22		false		        22 assuming we sell gift cards at the golf course, so				false

		4478						LN		172		23		false		        23 people could buy a gift card that then has lasting				false

		4479						LN		172		24		false		        24 value, rather than an expiring value, and they could				false

		4480						LN		172		25		false		        25 treat their guests.  That seems to make much more				false

		4481						PG		173		0		false		page 173				false

		4482						LN		173		1		false		         1 sense than charging every resident an extra hundred				false

		4483						LN		173		2		false		         2 bucks or something just to throw it into the general				false

		4484						LN		173		3		false		         3 pot.				false

		4485						LN		173		4		false		         4           I much prefer the idea of letting people				false

		4486						LN		173		5		false		         5 vote with their feet, and that way we see which				false

		4487						LN		173		6		false		         6 facilities our residents actually value and where				false

		4488						LN		173		7		false		         7 they want to see their subsidies going.				false

		4489						LN		173		8		false		         8           CHAIR DENT:  Do we want to close out this				false

		4490						LN		173		9		false		         9 item, move on to a public hearing, and then figure				false

		4491						LN		173		10		false		        10 out next steps?  Is everyone okay with that?				false

		4492						LN		173		11		false		        11           All right.  We will be closing out of item				false

		4493						LN		173		12		false		        12 G 5, formerly G 4, and then we're going to move on				false

		4494						LN		173		13		false		        13 to item G 6.				false

		4495						LN		173		14		false		        14      G 6.				false

		4496						LN		173		15		false		        15           CHAIR DENT:  Subject:  Public hearing,				false

		4497						LN		173		16		false		        16 fiscal year 2023/2024 recreation roll.  This can be				false

		4498						LN		173		17		false		        17 found on page 500 hundred of your packet.				false

		4499						LN		173		18		false		        18           I'll remind you that you do have three				false

		4500						LN		173		19		false		        19 minutes to speak, and your topic needs to -- you				false

		4501						LN		173		20		false		        20 need to stay on topic as it relates to the				false

		4502						LN		173		21		false		        21 recreation roll.				false

		4503						LN		173		22		false		        22           I have one comment as it relates to this				false

		4504						LN		173		23		false		        23 public -- is there a motion to open to public				false

		4505						LN		173		24		false		        24 hearing?				false

		4506						LN		173		25		false		        25           TRUSTEE SCHMITZ:  I make that motion.				false

		4507						PG		174		0		false		page 174				false

		4508						LN		174		1		false		         1           CHAIR DENT:  Motion's been made.  Is there				false

		4509						LN		174		2		false		         2 a second?				false

		4510						LN		174		3		false		         3           TRUSTEE TULLOCH:  Second.				false

		4511						LN		174		4		false		         4           CHAIR DENT:  Motion's been made and				false

		4512						LN		174		5		false		         5 seconded.  Any discussion by the board?				false

		4513						LN		174		6		false		         6           All those in favor, state aye.				false

		4514						LN		174		7		false		         7           TRUSTEE TONKING:  Aye.				false

		4515						LN		174		8		false		         8           TRUSTEE TULLOCH:  Aye.				false

		4516						LN		174		9		false		         9           TRUSTEE NOBLE:  Aye.				false

		4517						LN		174		10		false		        10           TRUSTEE SCHMITZ:  Aye.				false

		4518						LN		174		11		false		        11           CHAIR DENT:  Aye.				false

		4519						LN		174		12		false		        12           Opposed?  Motion carries 5/0.				false

		4520						LN		174		13		false		        13           Public hearing is open.  We do have one				false

		4521						LN		174		14		false		        14 public comment in the room as it relates to the				false

		4522						LN		174		15		false		        15 public hearing, and that is Mr. Katz.				false

		4523						LN		174		16		false		        16           MR. KATZ:  Thank you.  Arron Katz, PO Box				false

		4524						LN		174		17		false		        17 3022.				false

		4525						LN		174		18		false		        18           I have to congratulate the board.  There				false

		4526						LN		174		19		false		        19 has never been a discussion like this about the rec				false

		4527						LN		174		20		false		        20 fee since I've been here, and that's 13 years.				false

		4528						LN		174		21		false		        21 Never.  And you're now asking the right questions.				false

		4529						LN		174		22		false		        22           Except now I want to encourage you to go				false

		4530						LN		174		23		false		        23 to the next step, and here's the next step.				false

		4531						LN		174		24		false		        24           All I heard today is revenue.  Well, we				false

		4532						LN		174		25		false		        25 need to have revenue from the rec fee.  We need to				false

		4533						PG		175		0		false		page 175				false

		4534						LN		175		1		false		         1 worry about the loss of revenue with the roller				false

		4535						LN		175		2		false		         2 coaster.  We need to worry about smoothing.				false

		4536						LN		175		3		false		         3 Everything is revenue, revenue, revenue.				false

		4537						LN		175		4		false		         4           I provided you with legal authorities.				false

		4538						LN		175		5		false		         5 The minute the rec fee becomes a means to create				false

		4539						LN		175		6		false		         6 revenue, it's no longer a rec fee.  It's a tax.				false

		4540						LN		175		7		false		         7           You're not here to pass a new tax to cover				false

		4541						LN		175		8		false		         8 over-spending.				false

		4542						LN		175		9		false		         9           If this is a fee, keep it as a fee.				false

		4543						LN		175		10		false		        10           Number two, if this fee collects one				false

		4544						LN		175		11		false		        11 dollar more than the cost this District incurs to				false

		4545						LN		175		12		false		        12 provide the benefit offered by the rec fee, it's a				false

		4546						LN		175		13		false		        13 tax.  And not only is it a tax, the entire fee is a				false

		4547						LN		175		14		false		        14 tax.				false

		4548						LN		175		15		false		        15           So you can't go back and say, oh, well,				false

		4549						LN		175		16		false		        16 only one dollar of it was the tax, so we'll just				false

		4550						LN		175		17		false		        17 charge the rest.				false

		4551						LN		175		18		false		        18           No.  You lose it all.  So treat this as a				false

		4552						LN		175		19		false		        19 fee.				false

		4553						LN		175		20		false		        20           Now, what is the fee?  They told you what				false

		4554						LN		175		21		false		        21 the fee is.  It's a charge for availability to				false

		4555						LN		175		22		false		        22 access facilities by the entity that is paying the				false

		4556						LN		175		23		false		        23 fee, in other words, property.				false

		4557						LN		175		24		false		        24           Tell me how property can take advantage of				false

		4558						LN		175		25		false		        25 a discount on user fees at Diamond Peak.  It can't.				false

		4559						PG		176		0		false		page 176				false

		4560						LN		176		1		false		         1           And furthermore, I pointed out to you 197				false

		4561						LN		176		2		false		         2 specifically says you can charge a charge for the				false

		4562						LN		176		3		false		         3 availability of services.				false

		4563						LN		176		4		false		         4           It doesn't say anything about the				false

		4564						LN		176		5		false		         5 availability of facilities.  Staff made this up				false

		4565						LN		176		6		false		         6 themselves.  They decided to change the word				false

		4566						LN		176		7		false		         7 "services" to facility.  The problem is there's no				false

		4567						LN		176		8		false		         8 authority in 318.197 for it, so whole thing is				false

		4568						LN		176		9		false		         9 wrong.				false

		4569						LN		176		10		false		        10           Now, I wrote to you, what is fee?  What is				false

		4570						LN		176		11		false		        11 a standby charge?  What is a tax?  And if you answer				false

		4571						LN		176		12		false		        12 all of those questions, they're not fees.  So zero.				false

		4572						LN		176		13		false		        13 Eliminate the rec fee.				false

		4573						LN		176		14		false		        14           Thank you.				false

		4574						LN		176		15		false		        15           CHAIR DENT:  Are there additional comments				false

		4575						LN		176		16		false		        16 regarding the hearing?				false

		4576						LN		176		17		false		        17           MR. DALTON:  Jack Dalton, 980 Car Court.				false

		4577						LN		176		18		false		        18           I want to thank the board.  There's new				false

		4578						LN		176		19		false		        19 breath here, and I'm glad to see they're in the				false

		4579						LN		176		20		false		        20 smoke too, and they can't see.  And why can't they				false

		4580						LN		176		21		false		        21 see?  It's because they're not given the				false

		4581						LN		176		22		false		        22 information.  And why doesn't the community see				false

		4582						LN		176		23		false		        23 anything?  Because they're not given the				false

		4583						LN		176		24		false		        24 information.				false

		4584						LN		176		25		false		        25           So now I have some proposals.				false

		4585						PG		177		0		false		page 177				false

		4586						LN		177		1		false		         1           Number one, it was sometime ago when this				false

		4587						LN		177		2		false		         2 new board started, they were supposed to be -- the				false

		4588						LN		177		3		false		         3 board packet was supposed to come within seven days				false

		4589						LN		177		4		false		         4 before.  How often has that happened?				false

		4590						LN		177		5		false		         5           Second, the general manager said he was				false

		4591						LN		177		6		false		         6 supposed have a weekly report or every other week,				false

		4592						LN		177		7		false		         7 and he needed four weeks to do that.  Has that				false

		4593						LN		177		8		false		         8 report been given to the board?  Why can't we see it				false

		4594						LN		177		9		false		         9 as the community?				false

		4595						LN		177		10		false		        10           The community doesn't know anything.				false

		4596						LN		177		11		false		        11 There's seven people here, besides the people that				false

		4597						LN		177		12		false		        12 are obligated to be here.  They don't know.				false

		4598						LN		177		13		false		        13           They don't know about the effluent				false

		4599						LN		177		14		false		        14 pipeline.  It was the end of November when -- $70				false

		4600						LN		177		15		false		        15 million, and I hear the board president didn't know,				false

		4601						LN		177		16		false		        16 town doesn't know.				false

		4602						LN		177		17		false		        17           So why don't we -- since it was a				false

		4603						LN		177		18		false		        18 suggestion that the revenue projections were very				false

		4604						LN		177		19		false		        19 optimistic, they wanted to see it, why don't we				false

		4605						LN		177		20		false		        20 see -- every week, let's see what the review is.				false

		4606						LN		177		21		false		        21 Publicize it.  Let's get this IVGID magazine, which				false

		4607						LN		177		22		false		        22 we don't need -- nobody reads paper anymore.  I have				false

		4608						LN		177		23		false		        23 to go out of my way to get the Times and the Wall				false

		4609						LN		177		24		false		        24 Street Journal, and it's expensive.				false

		4610						LN		177		25		false		        25           So it costs us for nothing.  Put it				false

		4611						PG		178		0		false		page 178				false

		4612						LN		178		1		false		         1 online.  Then we can put it online and let the				false

		4613						LN		178		2		false		         2 community participate.  Let them make comments.				false

		4614						LN		178		3		false		         3           Now, how you edit those comments if				false

		4615						LN		178		4		false		         4 they're obscene or absolutely out of thin air, then				false

		4616						LN		178		5		false		         5 there's a way of editing that.  That does not make				false

		4617						LN		178		6		false		         6 it very possible.				false

		4618						LN		178		7		false		         7           So we should have access to that.  Not				false

		4619						LN		178		8		false		         8 saying we don't want them.				false

		4620						LN		178		9		false		         9           Who makes that decision?  The board can				false

		4621						LN		178		10		false		        10 make that decision, potentially, but the community				false

		4622						LN		178		11		false		        11 needs to know.  That's the biggest thing.  Then they				false

		4623						LN		178		12		false		        12 can make their decision.				false

		4624						LN		178		13		false		        13           It's somewhat of a -- some of these				false

		4625						LN		178		14		false		        14 arguments that are here, people just didn't know.				false

		4626						LN		178		15		false		        15 There's stuff that I didn't know.				false

		4627						LN		178		16		false		        16           And so I would like to see the weekly				false

		4628						LN		178		17		false		        17 stuff, things, and let's have the information out				false

		4629						LN		178		18		false		        18 there.  There's no venue here, in this town, just				false

		4630						LN		178		19		false		        19 where that information is available easily.				false

		4631						LN		178		20		false		        20           Thank you.				false

		4632						LN		178		21		false		        21           CHAIR DENT:  Can we go to Zoom?				false

		4633						LN		178		22		false		        22           MR. DOBLER:  Cliff Dobler, 995 Fairway.				false

		4634						LN		178		23		false		        23 This written statement is to be made part of the				false

		4635						LN		178		24		false		        24 meeting minutes.				false

		4636						LN		178		25		false		        25           Let's get serious about this.  There is no				false

		4637						PG		179		0		false		page 179				false

		4638						LN		179		1		false		         1 need for any facility fees as I will explain.				false

		4639						LN		179		2		false		         2           According to the state budget on pages 539				false

		4640						LN		179		3		false		         3 and 540, at the end of June, the community service				false

		4641						LN		179		4		false		         4 fund will have a cash balance of 18.9 million.				false

		4642						LN		179		5		false		         5           Not addressed is an additional 2.3				false

		4643						LN		179		6		false		         6 million, which exist from lower expenses during				false

		4644						LN		179		7		false		         7 2023.				false

		4645						LN		179		8		false		         8           If the state form was done properly, the				false

		4646						LN		179		9		false		         9 estimated current-year revenues and expenses would				false

		4647						LN		179		10		false		        10 be reflected rather than reporting a stale, 12-month				false

		4648						LN		179		11		false		        11 old budget.				false

		4649						LN		179		12		false		        12           So, actually, there's over 21 million.				false

		4650						LN		179		13		false		        13           Board policy states that the appropriate				false

		4651						LN		179		14		false		        14 level of reserves should be around 7.6 million,				false

		4652						LN		179		15		false		        15 leaving the tidy sum of 13.4 million waiting for a				false

		4653						LN		179		16		false		        16 home.  So where is the home?				false

		4654						LN		179		17		false		        17           According to capital plan, that towering				false

		4655						LN		179		18		false		        18 new budget is only 2.4 million.  Over half will be				false

		4656						LN		179		19		false		        19 spent on equipment purchases.  Big deal.				false

		4657						LN		179		20		false		        20           Page 539 looks good, as all expenses plus				false

		4658						LN		179		21		false		        21 depreciation will be covered by revenues other than				false

		4659						LN		179		22		false		        22 a lousy 154,000.  Obviously, no facility fees are				false

		4660						LN		179		23		false		        23 needed.				false

		4661						LN		179		24		false		        24           It's about time to wean the baby of				false

		4662						LN		179		25		false		        25 dependency.				false

		4663						PG		180		0		false		page 180				false

		4664						LN		180		1		false		         1           Now to the beaches.  According to the				false

		4665						LN		180		2		false		         2 state budget pages 549 and 542, at the end of June,				false

		4666						LN		180		3		false		         3 the beach fund will have 6.7 million.  Another				false

		4667						LN		180		4		false		         4 600,000 should be available from the 2023 fiscal				false

		4668						LN		180		5		false		         5 year which ends in June.				false

		4669						LN		180		6		false		         6           As stated before, management chose to use				false

		4670						LN		180		7		false		         7 a stale, 12-month old budget.				false

		4671						LN		180		8		false		         8           In 2022 and '23, the cash was accumulated				false

		4672						LN		180		9		false		         9 from charging facility fees to accomplish the				false

		4673						LN		180		10		false		        10 Incline Beach building.  Management is nowhere on				false

		4674						LN		180		11		false		        11 this one.				false

		4675						LN		180		12		false		        12           The capital budget is $4 million for the				false

		4676						LN		180		13		false		        13 building, and represents 90 percent of the entire				false

		4677						LN		180		14		false		        14 budget.  Will it get done?  Do you believe in magic?				false

		4678						LN		180		15		false		        15           Beach operations are intended to lose				false

		4679						LN		180		16		false		        16 721,000, but will lose much more as Navazio thinks				false

		4680						LN		180		17		false		        17 he can generate 1.7 in revenues, which is 245				false

		4681						LN		180		18		false		        18 percent higher than the 2021/'22 -- 2022/'23				false

		4682						LN		180		19		false		        19 averages.  Will this mean more people on the beaches				false

		4683						LN		180		20		false		        20 or will he use his magic wand?				false

		4684						LN		180		21		false		        21           CHAIR DENT:  Thirty seconds.				false

		4685						LN		180		22		false		        22           MR. DOBLER:  (Inaudible) cash value at the				false

		4686						LN		180		23		false		        23 end of 2024 will be 2.1 million, which is almost				false

		4687						LN		180		24		false		        24 three times higher than the appropriate levels of				false

		4688						LN		180		25		false		        25 reserves.  No beach facility fee is needed.				false

		4689						PG		181		0		false		page 181				false

		4690						LN		181		1		false		         1           Thank you.				false

		4691						LN		181		2		false		         2           CHAIR DENT:  Thank you.				false

		4692						LN		181		3		false		         3           MR. WRIGHT:  Frank Wright.  Crystal Bay.				false

		4693						LN		181		4		false		         4           What in the world do we get by paying that				false

		4694						LN		181		5		false		         5 facility fee?  Nothing.  As Trustee Tulloch pointed				false

		4695						LN		181		6		false		         6 out, nothing.  Nothing.  Zero.  Zilch.				false

		4696						LN		181		7		false		         7           You just give us a bunch of punch cards so				false

		4697						LN		181		8		false		         8 we can give to somebody else, but as far as the				false

		4698						LN		181		9		false		         9 homeowner, we get nothing.  Zero.  Never have.				false

		4699						LN		181		10		false		        10           And the problem you have is you have a				false

		4700						LN		181		11		false		        11 split community.  As long as you continue to split				false

		4701						LN		181		12		false		        12 community, you're going to have all kinds of				false

		4702						LN		181		13		false		        13 problems.  And that's horrible.				false

		4703						LN		181		14		false		        14           But more than that, the money that you're				false

		4704						LN		181		15		false		        15 collecting from us isn't going for anything we're				false

		4705						LN		181		16		false		        16 using.  It's going to make up the deficits from				false

		4706						LN		181		17		false		        17 poorly run venues, and the one that I pointed out				false

		4707						LN		181		18		false		        18 tonight where you have a venue that gives people who				false

		4708						LN		181		19		false		        19 don't live here, golfers, who are members of a				false

		4709						LN		181		20		false		        20 private club, like I said at one of the board				false

		4710						LN		181		21		false		        21 meetings, that none of you trustees can get into				false

		4711						LN		181		22		false		        22 because you don't meet the qualifications that they				false

		4712						LN		181		23		false		        23 want.  You have to fill out a form, and if they				false

		4713						LN		181		24		false		        24 accept you, you're in.  But I don't think they'd				false

		4714						LN		181		25		false		        25 accept you.  They won't accept me.  None of these				false

		4715						PG		182		0		false		page 182				false

		4716						LN		182		1		false		         1 clubs would accept me.				false

		4717						LN		182		2		false		         2           So I'm paying for someone who lives in				false

		4718						LN		182		3		false		         3 Reno to come up here and get preferred tee times,				false

		4719						LN		182		4		false		         4 play at a reduced rate from whatever he's getting on				false

		4720						LN		182		5		false		         5 the punch cards, or however he's working or she's				false

		4721						LN		182		6		false		         6 working it.  It's really sick.  And it doesn't get				false

		4722						LN		182		7		false		         7 any better.				false

		4723						LN		182		8		false		         8           But, like Ms. Katz just said, listening to				false

		4724						LN		182		9		false		         9 you guys talk, it's the most intelligent board we've				false

		4725						LN		182		10		false		        10 ever had.  You get it.  The same old past board				false

		4726						LN		182		11		false		        11 members like Krolick who has no clue what is going				false

		4727						LN		182		12		false		        12 on and would rubber-stamp anything Winquest gave				false

		4728						LN		182		13		false		        13 her.  It's really gotten sick.				false

		4729						LN		182		14		false		        14           But now we have a board that's seeing				false

		4730						LN		182		15		false		        15 what's going on.  You don't need a rec fee.  You				false

		4731						LN		182		16		false		        16 don't need it at all.  Just give everybody a Picture				false

		4732						LN		182		17		false		        17 Pass that lives here and their families and leave it				false

		4733						LN		182		18		false		        18 at that.  And they get into facilities, and that's				false

		4734						LN		182		19		false		        19 the way it goes.				false

		4735						LN		182		20		false		        20           As far as out-of-towners and guests, make				false

		4736						LN		182		21		false		        21 them pay the full amount.  Why should we lose money				false

		4737						LN		182		22		false		        22 on someone coming here?  If I have a guest coming, I				false

		4738						LN		182		23		false		        23 go pay the same full amount or whatever rate you				false

		4739						LN		182		24		false		        24 give them.  But this is just sick.				false

		4740						LN		182		25		false		        25           The rec fee, it's just a joke.  And for				false

		4741						PG		183		0		false		page 183				false

		4742						LN		183		1		false		         1 people that have a punch card so they can pay down				false

		4743						LN		183		2		false		         2 somebody else's fund and gives a property owner				false

		4744						LN		183		3		false		         3 nothing.  Nothing.  Nothing.  You can eliminate the				false

		4745						LN		183		4		false		         4 rec fee.  It won't do any damage.				false

		4746						LN		183		5		false		         5           Thank you.				false

		4747						LN		183		6		false		         6           CHAIR DENT:  Thank you.				false

		4748						LN		183		7		false		         7           Next comment, please.				false

		4749						LN		183		8		false		         8           CALLER 0824:  (Inaudible), 615 Martis				false

		4750						LN		183		9		false		         9 Peak.				false

		4751						LN		183		10		false		        10           I want to make a couple comments:				false

		4752						LN		183		11		false		        11           As far as the IVGID magazine, you could				false

		4753						LN		183		12		false		        12 probably put one out once a year, and then just put				false

		4754						LN		183		13		false		        13 flyers out after that for changes, when things are				false

		4755						LN		183		14		false		        14 changed.  And you could actually save a lot of money				false

		4756						LN		183		15		false		        15 by putting it online.  Have it online, but then,				false

		4757						LN		183		16		false		        16 also, maybe, just one magazine a year.  And then if				false

		4758						LN		183		17		false		        17 changes are made for people that aren't online, you				false

		4759						LN		183		18		false		        18 could just send out a flyer.  It would be a lot less				false

		4760						LN		183		19		false		        19 expensive.				false

		4761						LN		183		20		false		        20           Also, as far as facility fee, the yearly				false

		4762						LN		183		21		false		        21 fees on our taxes, I think that we shouldn't be				false

		4763						LN		183		22		false		        22 overcharged.				false

		4764						LN		183		23		false		        23           Thank you very much.				false

		4765						LN		183		24		false		        24           CHAIR DENT:  Thank you.				false

		4766						LN		183		25		false		        25           Any other comments via zoom?				false

		4767						PG		184		0		false		page 184				false

		4768						LN		184		1		false		         1           MATT:  There are not.				false

		4769						LN		184		2		false		         2           CHAIR DENT:  All right.  Thank you.				false

		4770						LN		184		3		false		         3           We need to do a motion to close -- is				false

		4771						LN		184		4		false		         4 there a motion to close public hearing?				false

		4772						LN		184		5		false		         5           TRUSTEE TULLOCH:  I motion to propose we				false

		4773						LN		184		6		false		         6 close the public hearing.				false

		4774						LN		184		7		false		         7           CHAIR DENT:  Motion's been made.  Is there				false

		4775						LN		184		8		false		         8 a second?				false

		4776						LN		184		9		false		         9           TRUSTEE NOBLE:  Second.				false

		4777						LN		184		10		false		        10           CHAIR DENT:  Motion's been made and				false

		4778						LN		184		11		false		        11 seconded.  Any further discussion?				false

		4779						LN		184		12		false		        12           All those in favor, state aye.				false

		4780						LN		184		13		false		        13           TRUSTEE TONKING:  Aye.				false

		4781						LN		184		14		false		        14           TRUSTEE TULLOCH:  Aye.				false

		4782						LN		184		15		false		        15           TRUSTEE NOBLE:  Aye.				false

		4783						LN		184		16		false		        16           TRUSTEE SCHMITZ:  Aye.				false

		4784						LN		184		17		false		        17           CHAIR DENT:  Aye.				false

		4785						LN		184		18		false		        18           Thank you.  Public hearing's been closed.				false

		4786						LN		184		19		false		        19 Let's take a five-minute break.  We'll come back at				false

		4787						LN		184		20		false		        20 10:15.				false

		4788						LN		184		21		false		        21           (Recess from 10:10 P.M. to 10:15 P.M.)				false

		4789						LN		184		22		false		        22           CHAIR DENT:  We are back.  It is 10:15,				false

		4790						LN		184		23		false		        23 and I'll just remind my colleagues that I have a				false

		4791						LN		184		24		false		        24 hard stop at 11:00, so you guys are welcome to				false

		4792						LN		184		25		false		        25 continue on with the rest of the meeting or we could				false

		4793						PG		185		0		false		page 185				false

		4794						LN		185		1		false		         1 push something off to a future meeting.				false

		4795						LN		185		2		false		         2           Having just closed out the public hearing				false

		4796						LN		185		3		false		         3 as it relates to recreation roll, do we want to jump				false

		4797						LN		185		4		false		         4 into item G 7 or go back to the budget?				false

		4798						LN		185		5		false		         5           No comment.  How about we stick on item G				false

		4799						LN		185		6		false		         6 7, then, talk about the rec roll.				false

		4800						LN		185		7		false		         7      G 7.				false

		4801						LN		185		8		false		         8           CHAIR DENT:  Is there a proposed motion				false

		4802						LN		185		9		false		         9 when it comes to the rec roll?				false

		4803						LN		185		10		false		        10           TRUSTEE TULLOCH:  I'm prepared to put				false

		4804						LN		185		11		false		        11 forward a motion that we go with alternative E, with				false

		4805						LN		185		12		false		        12 the proviso that the value applied to punch cards is				false

		4806						LN		185		13		false		        13 only useable at the beach, and that way it keeps it				false

		4807						LN		185		14		false		        14 clear.  It saves the issue because the problem that				false

		4808						LN		185		15		false		        15 was brought up before with boards was that, while we				false

		4809						LN		185		16		false		        16 need to be able to give punch cards to our guests to				false

		4810						LN		185		17		false		        17 enter the beach, if we allow the beach facility fee,				false

		4811						LN		185		18		false		        18 the punch cards would only be used against the beach				false

		4812						LN		185		19		false		        19 facility.  It's -- those residents that don't have				false

		4813						LN		185		20		false		        20 beach access can still make their point to get				false

		4814						LN		185		21		false		        21 Picture Pass Holders.				false

		4815						LN		185		22		false		        22           I move we -- the board adopts Alternative				false

		4816						LN		185		23		false		        23 E.				false

		4817						LN		185		24		false		        24           CHAIR DENT:  Motion's been made for				false

		4818						LN		185		25		false		        25 alternative E.  Is there a second?				false

		4819						PG		186		0		false		page 186				false

		4820						LN		186		1		false		         1           TRUSTEE SCHMITZ:  I can't second it the				false

		4821						LN		186		2		false		         2 way it was proposed.				false

		4822						LN		186		3		false		         3           May I offer an alternative?				false

		4823						LN		186		4		false		         4           TRUSTEE TULLOCH:  Absolutely.				false

		4824						LN		186		5		false		         5           TRUSTEE SCHMITZ:  I am in favor of option				false

		4825						LN		186		6		false		         6 E.  I understand -- I'm in favor of option E.  I				false

		4826						LN		186		7		false		         7 understand your point about the beaches; however, I				false

		4827						LN		186		8		false		         8 feel it's a very dramatic change for our community,				false

		4828						LN		186		9		false		         9 and I would prefer it's used to be maintained the				false

		4829						LN		186		10		false		        10 way it has historically been.				false

		4830						LN		186		11		false		        11           TRUSTEE TULLOCH:  I'm okay with that.				false

		4831						LN		186		12		false		        12           CHAIR DENT:  So, a motion has been made.				false

		4832						LN		186		13		false		        13 Is there a second?				false

		4833						LN		186		14		false		        14           TRUSTEE TULLOCH:  I'll second that.				false

		4834						LN		186		15		false		        15           CHAIR DENT:  Motion's been made and				false

		4835						LN		186		16		false		        16 seconded.  Any discussion?				false

		4836						LN		186		17		false		        17           TRUSTEE SCHMITZ:  I have discussion,				false

		4837						LN		186		18		false		        18 because when we pass this, are we also passing the				false

		4838						LN		186		19		false		        19 language that is in this attached document?  Because				false

		4839						LN		186		20		false		        20 based on the research that has been done, the use of				false

		4840						LN		186		21		false		        21 word "dwelling unit" is incorrect, and it needs to				false

		4841						LN		186		22		false		        22 be modified.				false

		4842						LN		186		23		false		        23           I'm happy to work with staff to get that				false

		4843						LN		186		24		false		        24 language corrected, but this word "dwelling unit" is				false

		4844						LN		186		25		false		        25 not how the county actually collects it.				false

		4845						PG		187		0		false		page 187				false

		4846						LN		187		1		false		         1           CHAIR DENT:  Understood.				false

		4847						LN		187		2		false		         2           MR. NAVAZIO:  I was going to make a				false

		4848						LN		187		3		false		         3 comment that the way this is laid out that there's a				false

		4849						LN		187		4		false		         4 motion on setting the fee, then there's a motion on				false

		4850						LN		187		5		false		         5 the resolution in the report, so you can take them				false

		4851						LN		187		6		false		         6 separately.  That's all.				false

		4852						LN		187		7		false		         7           MR. NELSON:  The way I understood the				false

		4853						LN		187		8		false		         8 motion was that it would just be that the first				false

		4854						LN		187		9		false		         9 issue just setting the facility fee and beach fee,				false

		4855						LN		187		10		false		        10 then we can move to the resolution, assuming that it				false

		4856						LN		187		11		false		        11 was approved.				false

		4857						LN		187		12		false		        12           CHAIR DENT:  Understood.				false

		4858						LN		187		13		false		        13           TRUSTEE TULLOCH:  Is there a reason that				false

		4859						LN		187		14		false		        14 we get the county to collect this?  Under the -- is				false

		4860						LN		187		15		false		        15 there any reason that we shouldn't bill it directly?				false

		4861						LN		187		16		false		        16           My rationale is then our residents would				false

		4862						LN		187		17		false		        17 understand what the county is charging, particularly				false

		4863						LN		187		18		false		        18 when we're going through this, potentially, an				false

		4864						LN		187		19		false		        19 opportunity of looking at becoming a city or town or				false

		4865						LN		187		20		false		        20 whatever it is this week.				false

		4866						LN		187		21		false		        21           It's my -- to my mind, if people see this				false

		4867						LN		187		22		false		        22 bill coming in directly from IVGID, they'd				false

		4868						LN		187		23		false		        23 understand what they're paying towards instead of				false

		4869						LN		187		24		false		        24 just disappearing in the county tax.				false

		4870						LN		187		25		false		        25           MR. NAVAZIO:  I'm not sure of the history,				false

		4871						PG		188		0		false		page 188				false

		4872						LN		188		1		false		         1 other than if it's somewhat efficient to do it that,				false

		4873						LN		188		2		false		         2 but that's just administratively on the property tax				false

		4874						LN		188		3		false		         3 bill, it is assessed on parcel owners and property				false

		4875						LN		188		4		false		         4 owners, and we're charged a thousand dollars for				false

		4876						LN		188		5		false		         5 their service.				false

		4877						LN		188		6		false		         6           MR. WINQUEST:  Yeah, I would not -- I				false

		4878						LN		188		7		false		         7 would recommend we keep as is.				false

		4879						LN		188		8		false		         8           However, if the board desires to look at				false

		4880						LN		188		9		false		         9 that, that's something we would need to do over the				false

		4881						LN		188		10		false		        10 next year to have prepared.				false

		4882						LN		188		11		false		        11           If we're going to take on billing and take				false

		4883						LN		188		12		false		        12 on management of that and take on delinquent taxes,				false

		4884						LN		188		13		false		        13 then we're going to need to look at what that looks				false

		4885						LN		188		14		false		        14 like.  We're going to need additional resources.				false

		4886						LN		188		15		false		        15           TRUSTEE TULLOCH:  Understood.  Just				false

		4887						LN		188		16		false		        16 raising the question.				false

		4888						LN		188		17		false		        17           MR. NAVAZIO:  Let me just suggest.  I				false

		4889						LN		188		18		false		        18 think one of issues that does come up is, by virtue				false

		4890						LN		188		19		false		        19 of -- part of the reason why we do this process is				false

		4891						LN		188		20		false		        20 not only for them to collect it for us, but for				false

		4892						LN		188		21		false		        21 delinquencies, we have the ability to lien the				false

		4893						LN		188		22		false		        22 property and then collect it that way.  I am not				false

		4894						LN		188		23		false		        23 sure if we'd have the authority to do that.				false

		4895						LN		188		24		false		        24           That would be a question to be worked out				false

		4896						LN		188		25		false		        25 if the board wants us to look at it.				false

		4897						PG		189		0		false		page 189				false

		4898						LN		189		1		false		         1           TRUSTEE TULLOCH:  Probably not if it's a				false

		4899						LN		189		2		false		         2 fee, not a tax.				false

		4900						LN		189		3		false		         3           CHAIR DENT:  All right.  Motion's been				false

		4901						LN		189		4		false		         4 made and seconded.  Any further discussion by the				false

		4902						LN		189		5		false		         5 board?				false

		4903						LN		189		6		false		         6           Seeing none, I'll call for the question.				false

		4904						LN		189		7		false		         7 All those in favor, state aye.				false

		4905						LN		189		8		false		         8           TRUSTEE TULLOCH:  Aye.				false

		4906						LN		189		9		false		         9           TRUSTEE SCHMITZ:  Aye.				false

		4907						LN		189		10		false		        10           CHAIR DENT:  Aye.				false

		4908						LN		189		11		false		        11           Opposed?				false

		4909						LN		189		12		false		        12           TRUSTEE NOBLE:  Opposed.				false

		4910						LN		189		13		false		        13           TRUSTEE TONKING:  Opposed.				false

		4911						LN		189		14		false		        14           CHAIR DENT:  Motion passes three to two.				false

		4912						LN		189		15		false		        15           All right.  The second item is as it				false

		4913						LN		189		16		false		        16 relates to resolution number 1902.  Is there a				false

		4914						LN		189		17		false		        17 motion?				false

		4915						LN		189		18		false		        18           TRUSTEE SCHMITZ:  I make a motion that we				false

		4916						LN		189		19		false		        19 approve resolution 1902 with modifications to the				false

		4917						LN		189		20		false		        20 report correcting the language from "dwelling unit"				false

		4918						LN		189		21		false		        21 to the language that is actually implemented, and				false

		4919						LN		189		22		false		        22 I'm happy to work with staff to get that language				false

		4920						LN		189		23		false		        23 updated.				false

		4921						LN		189		24		false		        24           MR. NELSON:  Would you consider clarifying				false

		4922						LN		189		25		false		        25 the motion that it would reflect the facility fees				false

		4923						PG		190		0		false		page 190				false

		4924						LN		190		1		false		         1 approved by the Board in the prior motion?				false

		4925						LN		190		2		false		         2           TRUSTEE SCHMITZ:  And it would reflect the				false

		4926						LN		190		3		false		         3 facility fee that was passed in the prior motion.				false

		4927						LN		190		4		false		         4           MR. NAVAZIO:  Your motion, or the thought				false

		4928						LN		190		5		false		         5 behind it is to have the report reflect how we're				false

		4929						LN		190		6		false		         6 currently administering the setting and allocation				false

		4930						LN		190		7		false		         7 of the fee to parcels or whether the report would				false

		4931						LN		190		8		false		         8 change how we administer the fee?				false

		4932						LN		190		9		false		         9           CHAIR DENT:  I will speak to that.  Yeah.				false

		4933						LN		190		10		false		        10           We're changing the terminology that is				false

		4934						LN		190		11		false		        11 used within the report to be accurate instead of				false

		4935						LN		190		12		false		        12 something we shouldn't be using.				false

		4936						LN		190		13		false		        13           And we can discuss this offline.				false

		4937						LN		190		14		false		        14           MR. NAVAZIO:  Fair enough.				false

		4938						LN		190		15		false		        15           CHAIR DENT:  Okay.				false

		4939						LN		190		16		false		        16           TRUSTEE TULLOCH:  If we're cleaning up the				false

		4940						LN		190		17		false		        17 language, we need to also make sure that we're using				false

		4941						LN		190		18		false		        18 language consistent with the NRS, so we're using				false

		4942						LN		190		19		false		        19 whatever -- services language rather than facilities				false

		4943						LN		190		20		false		        20 language, so we're consistent.				false

		4944						LN		190		21		false		        21           CHAIR DENT:  Legal counsel?				false

		4945						LN		190		22		false		        22           MR. NELSON:  Maybe we could have a				false

		4946						LN		190		23		false		        23 conversation on that.  I don't think that it's our				false

		4947						LN		190		24		false		        24 position that we necessarily agree with public				false

		4948						LN		190		25		false		        25 comment on that point.				false

		4949						PG		191		0		false		page 191				false

		4950						LN		191		1		false		         1           TRUSTEE TULLOCH:  I'm not suggesting -- it				false

		4951						LN		191		2		false		         2 has not nothing to do with public comment, Josh,				false

		4952						LN		191		3		false		         3 it's just making sure that we're reflecting the				false

		4953						LN		191		4		false		         4 language in the NRS.				false

		4954						LN		191		5		false		         5           MR. NELSON:  My request would be that we				false

		4955						LN		191		6		false		         6 have the opportunity to kind of discuss that one,				false

		4956						LN		191		7		false		         7 rather than trying to make it a change at the				false

		4957						LN		191		8		false		         8 meeting right when we're adopting it.  If you're				false

		4958						LN		191		9		false		         9 comfortable with that.				false

		4959						LN		191		10		false		        10           TRUSTEE TULLOCH:  Absolutely.  I'm just				false

		4960						LN		191		11		false		        11 making sure that we're consistent.				false

		4961						LN		191		12		false		        12           CHAIR DENT:  Okay.  So a motion has been				false

		4962						LN		191		13		false		        13 made.  Is there a second?				false

		4963						LN		191		14		false		        14           TRUSTEE TULLOCH:  I'll second it.				false

		4964						LN		191		15		false		        15           CHAIR DENT:  Motion's been made and				false

		4965						LN		191		16		false		        16 seconded.				false

		4966						LN		191		17		false		        17           Any further discussion by the board?				false

		4967						LN		191		18		false		        18           TRUSTEE NOBLE:  I'm going to oppose this,				false

		4968						LN		191		19		false		        19 but only based on actual fee that's being collected				false

		4969						LN		191		20		false		        20 for the reasons -- for my vote in the previous one.				false

		4970						LN		191		21		false		        21           I do support, though, the resolution as a				false

		4971						LN		191		22		false		        22 vehicle for collecting the monies from parcel				false

		4972						LN		191		23		false		        23 owners.				false

		4973						LN		191		24		false		        24           CHAIR DENT:  Understood.				false

		4974						LN		191		25		false		        25           TRUSTEE TONKING:  I'm on the same page as				false

		4975						PG		192		0		false		page 192				false

		4976						LN		192		1		false		         1 Trustee Noble.  It's not the resolution I'm opposed				false

		4977						LN		192		2		false		         2 to; it's the fees in the resolution.				false

		4978						LN		192		3		false		         3           CHAIR DENT:  All right.  Any further				false

		4979						LN		192		4		false		         4 discussion?				false

		4980						LN		192		5		false		         5           Motion's been made and seconded, no				false

		4981						LN		192		6		false		         6 further discussion by the board, I'll call the				false

		4982						LN		192		7		false		         7 question.  All those in favor, state aye.				false

		4983						LN		192		8		false		         8           TRUSTEE TULLOCH:  Aye.				false

		4984						LN		192		9		false		         9           TRUSTEE SCHMITZ:  Aye.				false

		4985						LN		192		10		false		        10           CHAIR DENT:  Aye.				false

		4986						LN		192		11		false		        11           Opposed?				false

		4987						LN		192		12		false		        12           TRUSTEE NOBLE:  Opposed.				false

		4988						LN		192		13		false		        13           TRUSTEE TONKING:  No.				false

		4989						LN		192		14		false		        14           CHAIR DENT:  Motion passes three to two.				false

		4990						LN		192		15		false		        15           All right.  That closes out item G 7.				false

		4991						LN		192		16		false		        16 Going on to item G 4 formerly G 9.				false

		4992						LN		192		17		false		        17      G 4.				false

		4993						LN		192		18		false		        18           CHAIR DENT:  Adoption of Incline Village				false

		4994						LN		192		19		false		        19 General Improvement District final budget for fiscal				false

		4995						LN		192		20		false		        20 year '23/'24, State of Nevada forms 4404 LGF,				false

		4996						LN		192		21		false		        21 related to fiscal year '23/'24 cental services, cost				false

		4997						LN		192		22		false		        22 allocation, recreation facility fee and beach				false

		4998						LN		192		23		false		        23 facility fee authorizing staffing levels and fiscal				false

		4999						LN		192		24		false		        24 year '23/'24 capital improvement project budget.				false

		5000						LN		192		25		false		        25 Requesting staff member Director of Finance Paul				false

		5001						PG		193		0		false		page 193				false

		5002						LN		193		1		false		         1 Navazio.  Page 501 through 716 of your board packet.				false

		5003						LN		193		2		false		         2           MR. NAVAZIO:  I think we just pick up that				false

		5004						LN		193		3		false		         3 discussion.  I think the board is in a position to,				false

		5005						LN		193		4		false		         4 perhaps, take motions and actions.  I would just				false

		5006						LN		193		5		false		         5 note that on recommendation B, you've already				false

		5007						LN		193		6		false		         6 established that.				false

		5008						LN		193		7		false		         7           On item C, we would be amending that to				false

		5009						LN		193		8		false		         8 reflect the decision on the facility fee.  And there				false

		5010						LN		193		9		false		         9 were a couple of notes that we took from earlier				false

		5011						LN		193		10		false		        10 discussion specifically moving that facility fee				false

		5012						LN		193		11		false		        11 from operating revenue to the non-operating.				false

		5013						LN		193		12		false		        12           But at this point, that's the only --				false

		5014						LN		193		13		false		        13 there isn't a motion yet, but it would be good to				false

		5015						LN		193		14		false		        14 get a motion and clear direction from the board on				false

		5016						LN		193		15		false		        15 any revisions you want to the budget and the forms,				false

		5017						LN		193		16		false		        16 other than putting in the beach fee that you just				false

		5018						LN		193		17		false		        17 approved.				false

		5019						LN		193		18		false		        18           So if there's going to be any revisions to				false

		5020						LN		193		19		false		        19 what's in front of you, we would like to have those				false

		5021						LN		193		20		false		        20 clearly delineated.				false

		5022						LN		193		21		false		        21           CHAIR DENT:  Understood.				false

		5023						LN		193		22		false		        22           MR. WINQUEST:  I think there was a request				false

		5024						LN		193		23		false		        23 from Trustee Schmitz for initially $300,000, and I				false

		5025						LN		193		24		false		        24 don't think that we're going to be able to reduce by				false

		5026						LN		193		25		false		        25 that much, but we are going to take another pass				false

		5027						PG		194		0		false		page 194				false

		5028						LN		194		1		false		         1 through.				false

		5029						LN		194		2		false		         2           So, if we can do it in that one, where				false

		5030						LN		194		3		false		         3 it's flexible as far as the dollar amount that we				false

		5031						LN		194		4		false		         4 reduce the budget, how ever we can make that happen,				false

		5032						LN		194		5		false		         5 Josh, as far as the wording on that.				false

		5033						LN		194		6		false		         6           MR. NELSON:  To a certain degree, it's				false

		5034						LN		194		7		false		         7 going to be what the board's comfortable with.  What				false

		5035						LN		194		8		false		         8 we could say is that staff will reduce that line				false

		5036						LN		194		9		false		         9 item to the extent possible if we're not able to				false

		5037						LN		194		10		false		        10 give an estimate at this point.				false

		5038						LN		194		11		false		        11           TRUSTEE SCHMITZ:  I would like to just				false

		5039						LN		194		12		false		        12 amend that to also include that the board is giving				false

		5040						LN		194		13		false		        13 direction to Trustee Tulloch to review all of these				false

		5041						LN		194		14		false		        14 final forms before they are submitted.				false

		5042						LN		194		15		false		        15           The other thing that needs to be included				false

		5043						LN		194		16		false		        16 is to provide the board with the engineering time				false

		5044						LN		194		17		false		        17 charges percentage, because that excluded from the				false

		5045						LN		194		18		false		        18 budget.				false

		5046						LN		194		19		false		        19           MR. NAVAZIO:  We can provide that.  I was				false

		5047						LN		194		20		false		        20 going to comment that there's a lot going on that				false

		5048						LN		194		21		false		        21 basically target -- and it's not in the executive				false

		5049						LN		194		22		false		        22 summaries -- had been to charge out 80 percent of				false

		5050						LN		194		23		false		        23 their time.				false

		5051						LN		194		24		false		        24           What we did in the current year budget is				false

		5052						LN		194		25		false		        25 we transferred costs and provided an allocation in				false

		5053						PG		195		0		false		page 195				false

		5054						LN		195		1		false		         1 the general fund for work that they do that's not				false

		5055						LN		195		2		false		         2 directly chargeable to a funded project, so if				false

		5056						LN		195		3		false		         3 they're doing exploratory work.				false

		5057						LN		195		4		false		         4           But we will get that to you.  I just				false

		5058						LN		195		5		false		         5 wanted to let you know that in general, they charge				false

		5059						LN		195		6		false		         6 80 percent of their time billable to projects, and				false

		5060						LN		195		7		false		         7 we provided them a funding source for 20 percent of,				false

		5061						LN		195		8		false		         8 quote/unquote, non-billable time so that the other				false

		5062						LN		195		9		false		         9 projects aren't subsidizing those projects.				false

		5063						LN		195		10		false		        10           CHAIR DENT:  Understood.				false

		5064						LN		195		11		false		        11           TRUSTEE TULLOCH:  Follow-up on that one.				false

		5065						LN		195		12		false		        12 I'm assuming that that will also show us the				false

		5066						LN		195		13		false		        13 internal charging rates as well.				false

		5067						LN		195		14		false		        14           MR. NAVAZIO:  We can provide those too.				false

		5068						LN		195		15		false		        15           TRUSTEE TONKING:  I was going to to a				false

		5069						LN		195		16		false		        16 motion.  But if you wanted more discussion, I can				false

		5070						LN		195		17		false		        17 wait.				false

		5071						LN		195		18		false		        18           CHAIR DENT:  Go for it.  It's welcomed.				false

		5072						LN		195		19		false		        19           TRUSTEE TONKING:  I move -- the only one I				false

		5073						LN		195		20		false		        20 don't know how to do is engineering, so apologies on				false

		5074						LN		195		21		false		        21 that last part.				false

		5075						LN		195		22		false		        22           I move that the board approve the central				false

		5076						LN		195		23		false		        23 service cost allocation plan for fiscal year				false

		5077						LN		195		24		false		        24 '23/'24, allocating a total of $1,956,300 in costs				false

		5078						LN		195		25		false		        25 from general funds to utility fund, community				false

		5079						PG		196		0		false		page 196				false

		5080						LN		196		1		false		         1 services funds and beach funds.				false

		5081						LN		196		2		false		         2           Approve the Incline Village General				false

		5082						LN		196		3		false		         3 Improvement District final budget for fiscal year				false

		5083						LN		196		4		false		         4 '23/'24, form 4404 LGF, as prescribed by the State				false

		5084						LN		196		5		false		         5 of Nevada's Department of Taxation, upon review of				false

		5085						LN		196		6		false		         6 Trustee Tulloch and staff, as well a decrease in the				false

		5086						LN		196		7		false		         7 Mountain Golf Course budget.				false

		5087						LN		196		8		false		         8           Approve fiscal year '23/'24, authorize				false

		5088						LN		196		9		false		         9 staffing levels.				false

		5089						LN		196		10		false		        10           Approve the Incline Village General				false

		5090						LN		196		11		false		        11 Improvement District's capital improvement plan				false

		5091						LN		196		12		false		        12 budget for fiscal year '23/'24, and create a report				false

		5092						LN		196		13		false		        13 looking at engineering staff time and allocation.				false

		5093						LN		196		14		false		        14           CHAIR DENT:  Motion has been made.  Is				false

		5094						LN		196		15		false		        15 there a second?				false

		5095						LN		196		16		false		        16           TRUSTEE TULLOCH:  Can I make an amendment				false

		5096						LN		196		17		false		        17 to that?  On item D, it should be:  The approval of				false

		5097						LN		196		18		false		        18 fiscal year 2023/'24, authorized staffing levels and				false

		5098						LN		196		19		false		        19 positions as shown.				false

		5099						LN		196		20		false		        20           TRUSTEE TONKING:  Perfect.  I'm fine with				false

		5100						LN		196		21		false		        21 that.				false

		5101						LN		196		22		false		        22           CHAIR DENT:  She's amended her motion.  Is				false

		5102						LN		196		23		false		        23 there a second?				false

		5103						LN		196		24		false		        24           TRUSTEE TULLOCH:  I'll second.				false

		5104						LN		196		25		false		        25           CHAIR DENT:  Motion has been made and				false

		5105						PG		197		0		false		page 197				false

		5106						LN		197		1		false		         1 seconded.				false

		5107						LN		197		2		false		         2           Any further discussion by the board?				false

		5108						LN		197		3		false		         3           All right.  Seeing, none, I'll call for				false

		5109						LN		197		4		false		         4 the question.  All those in favor, state aye.				false

		5110						LN		197		5		false		         5           TRUSTEE TONKING:  Aye.				false

		5111						LN		197		6		false		         6           TRUSTEE TULLOCH:  Aye.				false

		5112						LN		197		7		false		         7           TRUSTEE NOBLE:  Aye.				false

		5113						LN		197		8		false		         8           TRUSTEE SCHMITZ:  Aye.				false

		5114						LN		197		9		false		         9           CHAIR DENT:  Aye.				false

		5115						LN		197		10		false		        10           Opposed?  Budget passes 5/0.  Thank you				false

		5116						LN		197		11		false		        11 all.				false

		5117						LN		197		12		false		        12           Okay.  So, we're down to a few minutes				false

		5118						LN		197		13		false		        13 left in this meeting.  As far as priority items				false

		5119						LN		197		14		false		        14 moving forward, we do have a flexible agenda.  I'll				false

		5120						LN		197		15		false		        15 just let you know, I definitely think we should have				false

		5121						LN		197		16		false		        16 item G 9, it's a very quick item as it relates to				false

		5122						LN		197		17		false		        17 the evaluation process of general manager.				false

		5123						LN		197		18		false		        18           (Inaudible cross talk.)				false

		5124						LN		197		19		false		        19           CHAIR DENT:  Which one?  That's a priority				false

		5125						LN		197		20		false		        20 one?				false

		5126						LN		197		21		false		        21           (Inaudible cross talk.)				false

		5127						LN		197		22		false		        22           CHAIR DENT:  Okay.  All right.  Well, I				false

		5128						LN		197		23		false		        23 have a hard stop at 11:00.  So if we continue on,				false

		5129						LN		197		24		false		        24 you guys can go on.				false

		5130						LN		197		25		false		        25           It sounds like all the remaining items are				false

		5131						PG		198		0		false		page 198				false

		5132						LN		198		1		false		         1 a priority.				false

		5133						LN		198		2		false		         2           MR. NELSON:  Chair, I would defer to the				false

		5134						LN		198		3		false		         3 board that the disclosure policy, we may be able to				false

		5135						LN		198		4		false		         4 get that adopted in June, and it would still stand				false

		5136						LN		198		5		false		         5 on the same timeline as proposed in the policy.				false

		5137						LN		198		6		false		         6           CHAIR DENT:  Okay.  That's fine.  We can				false

		5138						LN		198		7		false		         7 remove that one.				false

		5139						LN		198		8		false		         8           TRUSTEE SCHMITZ:  It's a consent calendar				false

		5140						LN		198		9		false		         9 item.  Can we just please get it done?  That policy?				false

		5141						LN		198		10		false		        10 It's Josh's -- let's get it done so we can get it				false

		5142						LN		198		11		false		        11 implemented.				false

		5143						LN		198		12		false		        12           CHAIR DENT:  Okay.  Let's leave it.				false

		5144						LN		198		13		false		        13           All right.  That is item -- we have G 10				false

		5145						LN		198		14		false		        14 formerly F 6.  Which item would you guys like to				false

		5146						LN		198		15		false		        15 start with?				false

		5147						LN		198		16		false		        16           TRUSTEE TONKING:  Let's keep going in				false

		5148						LN		198		17		false		        17 order.  I think the GM's goals were next; right?  Or				false

		5149						LN		198		18		false		        18 is loaders next?				false

		5150						LN		198		19		false		        19           CHAIR DENT:  Let's go with the loader.  It				false

		5151						LN		198		20		false		        20 sounds like that's a huge priority, and that is item				false

		5152						LN		198		21		false		        21 number G 8, formerly G 3.				false

		5153						LN		198		22		false		        22      G 8.				false

		5154						LN		198		23		false		        23           CHAIR DENT:  Review, discuss, and possibly				false

		5155						LN		198		24		false		        24 approve rebuild of three Caterpillar 950 G loaders				false

		5156						LN		198		25		false		        25 by Empire Southwest, and purchase the tire chains				false

		5157						PG		199		0		false		page 199				false

		5158						LN		199		1		false		         1 from Silver State International.  Requesting staff				false

		5159						LN		199		2		false		         2 member Director of Public Works Brad Underwood.				false

		5160						LN		199		3		false		         3 Found on pages 444 through 448 of your packet.				false

		5161						LN		199		4		false		         4           MR. UNDERWOOD:  We have been kind of				false

		5162						LN		199		5		false		         5 pushing this item down the road, at least since I've				false

		5163						LN		199		6		false		         6 been here and a little longer.				false

		5164						LN		199		7		false		         7           I think the fleet manager has done a				false

		5165						LN		199		8		false		         8 really good job of finding an alternative to keeping				false

		5166						LN		199		9		false		         9 our equipment, but get it upgraded.				false

		5167						LN		199		10		false		        10           What would happen here is if this is				false

		5168						LN		199		11		false		        11 approved, the vendor would take one loader at a				false

		5169						LN		199		12		false		        12 time, get that rebuilt, return that loader, we're				false

		5170						LN		199		13		false		        13 only out one loader at a time.				false

		5171						LN		199		14		false		        14           We believe that this vendor can -- if this				false

		5172						LN		199		15		false		        15 is approved and we can get them going, all these				false

		5173						LN		199		16		false		        16 rebuilds can be done prior to snow hitting us in the				false

		5174						LN		199		17		false		        17 next snow season.				false

		5175						LN		199		18		false		        18           If there's any questions, I'll take them.				false

		5176						LN		199		19		false		        19           CHAIR DENT:  Understood.  Thank you.				false

		5177						LN		199		20		false		        20           Any questions by the board?				false

		5178						LN		199		21		false		        21           TRUSTEE TULLOCH:  Just a follow-up.  I met				false

		5179						LN		199		22		false		        22 with Mr. Allen and Director Underwood last week.  I				false

		5180						LN		199		23		false		        23 think the proposal as presented is good.  I think				false

		5181						LN		199		24		false		        24 the decision -- I had some questions why we're going				false

		5182						LN		199		25		false		        25 reconditioned rather than buying new, but then				false

		5183						PG		200		0		false		page 200				false

		5184						LN		200		1		false		         1 looking at it, it keeps it a much simpler machine, a				false

		5185						LN		200		2		false		         2 much more reliable machine.				false

		5186						LN		200		3		false		         3           The net cost is pretty much a wash, but I				false

		5187						LN		200		4		false		         4 think it makes it much simpler operations.				false

		5188						LN		200		5		false		         5           I also spoke Mr. Bandelin.  My only				false

		5189						LN		200		6		false		         6 remaining question is just to confirm -- to get				false

		5190						LN		200		7		false		         7 confirmation that we do need to do all three in the				false

		5191						LN		200		8		false		         8 same year, whether this can be phased.				false

		5192						LN		200		9		false		         9           MR. UNDERWOOD:  I think it's best for our				false

		5193						LN		200		10		false		        10 staff to get them all reconditioned at the same				false

		5194						LN		200		11		false		        11 time, both on the maintenance side and operator's				false

		5195						LN		200		12		false		        12 side.				false

		5196						LN		200		13		false		        13           CHAIR DENT:  I'll entertain a motion.				false

		5197						LN		200		14		false		        14           TRUSTEE TONKING:  I move that the Board of				false

		5198						LN		200		15		false		        15 Trustees approve a purchase order contract with				false

		5199						LN		200		16		false		        16 Empire Southwest to the rebuild of three 2002, 950 G				false

		5200						LN		200		17		false		        17 Caterpillar loaders in the total amount of $675,000.				false

		5201						LN		200		18		false		        18           Authorize the insurance of a purchase				false

		5202						LN		200		19		false		        19 order with Silver State International for the				false

		5203						LN		200		20		false		        20 purchase of loader tire chains for three, 950 G				false

		5204						LN		200		21		false		        21 loaders.				false

		5205						LN		200		22		false		        22           Authorize the transfer of funds in the				false

		5206						LN		200		23		false		        23 amount of $6,532.00 from CIP project number				false

		5207						LN		200		24		false		        24 2097HE1729 to CIP project number 2097HE1725.				false

		5208						LN		200		25		false		        25           Authorize the transfer of funds in the				false

		5209						PG		201		0		false		page 201				false

		5210						LN		201		1		false		         1 amount of $3,426.00 from CIP project number				false

		5211						LN		201		2		false		         2 3463HE1723 to CIP project number 3463HE1722.				false

		5212						LN		201		3		false		         3           Authorize the Director of Public Works to				false

		5213						LN		201		4		false		         4 sign the purchase order contract in substantially				false

		5214						LN		201		5		false		         5 the form presented.				false

		5215						LN		201		6		false		         6           CHAIR DENT:  Motion's been made.  Is there				false

		5216						LN		201		7		false		         7 a second?				false

		5217						LN		201		8		false		         8           TRUSTEE TULLOCH:  I'll second.				false

		5218						LN		201		9		false		         9           CHAIR DENT:  Motion's been made and				false

		5219						LN		201		10		false		        10 seconded.  Any further discussion by the board?				false

		5220						LN		201		11		false		        11           No discussion.  All those in favor, state				false

		5221						LN		201		12		false		        12 aye.				false

		5222						LN		201		13		false		        13           TRUSTEE TONKING:  Aye.				false

		5223						LN		201		14		false		        14           TRUSTEE TULLOCH:  Aye.				false

		5224						LN		201		15		false		        15           TRUSTEE NOBLE:  Aye.				false

		5225						LN		201		16		false		        16           TRUSTEE SCHMITZ:  Aye.				false

		5226						LN		201		17		false		        17           CHAIR DENT:  Aye.				false

		5227						LN		201		18		false		        18           Opposed?  Motion passes 5/0.				false

		5228						LN		201		19		false		        19           All right that will close out item G 8,				false

		5229						LN		201		20		false		        20 formerly G 3.  Let's move on to item G 9, formerly G				false

		5230						LN		201		21		false		        21 10.				false

		5231						LN		201		22		false		        22      G 9.				false

		5232						LN		201		23		false		        23           CHAIR DENT:  Final review and discussion				false

		5233						LN		201		24		false		        24 of the District general manager's evaluation process				false

		5234						LN		201		25		false		        25 for the period of 2022/2023.  Requesting trustee				false

		5235						PG		202		0		false		page 202				false

		5236						LN		202		1		false		         1 Board Chairman Matthew Dent with the assistance of				false

		5237						LN		202		2		false		         2 the Director of Human Resources Erin Feore.  Pages				false

		5238						LN		202		3		false		         3 718 through 765 of your board packet.				false

		5239						LN		202		4		false		         4           MS. FEORE:  This is just an opportunity to				false

		5240						LN		202		5		false		         5 review the elevation process, as it was discussed				false

		5241						LN		202		6		false		         6 and approved in a previous board meeting.				false

		5242						LN		202		7		false		         7           I've included the memo.  I'm sure you all				false

		5243						LN		202		8		false		         8 have had a chance to read through it, so, really,				false

		5244						LN		202		9		false		         9 I'm just here to answer any final questions before				false

		5245						LN		202		10		false		        10 we move forward.				false

		5246						LN		202		11		false		        11           Then I think we were going to formally				false

		5247						LN		202		12		false		        12 discuss the date that we were going to potentially				false

		5248						LN		202		13		false		        13 be moving the evaluation to.				false

		5249						LN		202		14		false		        14           CHAIR DENT:  Any questions?				false

		5250						LN		202		15		false		        15           TRUSTEE NOBLE:  I appreciate the				false

		5251						LN		202		16		false		        16 additional information on pages 720 to 722, because				false

		5252						LN		202		17		false		        17 when I went through the form, it didn't have all				false

		5253						LN		202		18		false		        18 this information on there; it was literally just the				false

		5254						LN		202		19		false		        19 first five or six words.  It was difficult to				false

		5255						LN		202		20		false		        20 understand in totality.				false

		5256						LN		202		21		false		        21           With regards to the goals, I think it				false

		5257						LN		202		22		false		        22 would be helpful having a synopsis from General				false

		5258						LN		202		23		false		        23 Manager Winquest of what he has done to achieve or				false

		5259						LN		202		24		false		        24 not achieve those goals to this point.  I'm not				false

		5260						LN		202		25		false		        25 familiar enough with all these to know where every				false

		5261						PG		203		0		false		page 203				false

		5262						LN		203		1		false		         1 single item is at.				false

		5263						LN		203		2		false		         2           So, that would be just another point of				false

		5264						LN		203		3		false		         3 reference that I think would be helpful for me, and				false

		5265						LN		203		4		false		         4 I would assume the board, so we all have the same				false

		5266						LN		203		5		false		         5 information and make judgment calls from there based				false

		5267						LN		203		6		false		         6 on our own personal experiences, delving into the				false

		5268						LN		203		7		false		         7 information, to just have that as another point of				false

		5269						LN		203		8		false		         8 reference in conducting the -- filling out the				false

		5270						LN		203		9		false		         9 evaluation forms.				false

		5271						LN		203		10		false		        10           TRUSTEE TONKING:  The other question I				false

		5272						LN		203		11		false		        11 have is in regards to -- I apologize.  I totally				false

		5273						LN		203		12		false		        12 forgot what I was going to say.				false

		5274						LN		203		13		false		        13           TRUSTEE TULLOCH:  Isn't the text that's				false

		5275						LN		203		14		false		        14 been added to on page 728, isn't that what you're				false

		5276						LN		203		15		false		        15 asking?  Isn't this the GM's comments?  In red and				false

		5277						LN		203		16		false		        16 green and yellow.				false

		5278						LN		203		17		false		        17           MS. FEORE:  Yes.  I just included a copy				false

		5279						LN		203		18		false		        18 of the strategic plan.				false

		5280						LN		203		19		false		        19           TRUSTEE TULLOCH:  So why are we asking for				false

		5281						LN		203		20		false		        20 the addition input?				false

		5282						LN		203		21		false		        21           CHAIR DENT:  Regarding the goals, Trustee				false

		5283						LN		203		22		false		        22 Noble asked for a synopsis as it relates to every				false

		5284						LN		203		23		false		        23 item on the goal list, just to help steer the --				false

		5285						LN		203		24		false		        24           Trustee Noble?				false

		5286						LN		203		25		false		        25           TRUSTEE NOBLE:  And those goals are				false

		5287						PG		204		0		false		page 204				false

		5288						LN		204		1		false		         1 delineated on pages 720 to 722.				false

		5289						LN		204		2		false		         2           TRUSTEE TULLOCH:  Okay.  My bad.				false

		5290						LN		204		3		false		         3           TRUSTEE TONKING:  So, in terms of -- we				false

		5291						LN		204		4		false		         4 had talked about possibly doing a 360.  I know that				false

		5292						LN		204		5		false		         5 we've received some staff input.				false

		5293						LN		204		6		false		         6           Are we still doing a 360, which means we'd				false

		5294						LN		204		7		false		         7 also be getting past trustees and community partner				false

		5295						LN		204		8		false		         8 input?				false

		5296						LN		204		9		false		         9           MS. FEORE:  That was discussed originally,				false

		5297						LN		204		10		false		        10 and it was determine that would we leave the 360s				false

		5298						LN		204		11		false		        11 with just the senior leadership team.				false

		5299						LN		204		12		false		        12           TRUSTEE TONKING:  I think it would be nice				false

		5300						LN		204		13		false		        13 to hear from community partners as well, because I				false

		5301						LN		204		14		false		        14 know the GM spends a lot of time with them.				false

		5302						LN		204		15		false		        15           Maybe that's something we can look for				false

		5303						LN		204		16		false		        16 going forward.				false

		5304						LN		204		17		false		        17           CHAIR DENT:  Okay.  Any other questions or				false

		5305						LN		204		18		false		        18 requests?				false

		5306						LN		204		19		false		        19           And then the second part of your question				false

		5307						LN		204		20		false		        20 was the date to do this, and I believe we had this				false

		5308						LN		204		21		false		        21 as a June 14th long-range calendar, I think.				false

		5309						LN		204		22		false		        22           MS. FEORE:  That was discussed at the last				false

		5310						LN		204		23		false		        23 meeting, so I just wanted to confirm if that date				false

		5311						LN		204		24		false		        24 was to remain, and in which case, the deadline -- I				false

		5312						LN		204		25		false		        25 would ask that the deadline to submit your				false

		5313						PG		205		0		false		page 205				false

		5314						LN		205		1		false		         1 evaluations would be no later than June 5th or 6th,				false

		5315						LN		205		2		false		         2 just to give me --				false

		5316						LN		205		3		false		         3           So the packet for the June 14th meeting				false

		5317						LN		205		4		false		         4 would need to go out or be assembled no later than				false

		5318						LN		205		5		false		         5 the 7th or 8th.  If it's possible, I can get your				false

		5319						LN		205		6		false		         6 evals no later than the 5th or 6th.				false

		5320						LN		205		7		false		         7           TRUSTEE NOBLE:  Understood.  Any				false

		5321						LN		205		8		false		         8 additional questions?				false

		5322						LN		205		9		false		         9           MS. FEORE:  If I could just clarify then,				false

		5323						LN		205		10		false		        10 for the synopsis from the general manager on his				false

		5324						LN		205		11		false		        11 goals, is this something that the trustees in total				false

		5325						LN		205		12		false		        12 would like to receive?				false

		5326						LN		205		13		false		        13           TRUSTEE NOBLE:  I would.				false

		5327						LN		205		14		false		        14           TRUSTEE TONKING:  You can just put it in				false

		5328						LN		205		15		false		        15 the packet at the end, if the GM feels that's fine				false

		5329						LN		205		16		false		        16 too, as board material too, at the very end.				false

		5330						LN		205		17		false		        17           CHAIR DENT:  Well, I don't think that's				false

		5331						LN		205		18		false		        18 helpful to have it --				false

		5332						LN		205		19		false		        19           TRUSTEE TONKING:  No.  What I'm saying is				false

		5333						LN		205		20		false		        20 if we all received it, we would have to make it a				false

		5334						LN		205		21		false		        21 public record at some point.  So I was just saying				false

		5335						LN		205		22		false		        22 that I would like to receive it.				false

		5336						LN		205		23		false		        23           CHAIR DENT:  Understood.  Okay.				false

		5337						LN		205		24		false		        24           MS. FEORE:  I will do that.  Thank you.				false

		5338						LN		205		25		false		        25           CHAIR DENT:  All right.  That closes out				false

		5339						PG		206		0		false		page 206				false

		5340						LN		206		1		false		         1 item G 9, formerly G 10.				false

		5341						LN		206		2		false		         2           Let's get this one off the list.  Item G				false

		5342						LN		206		3		false		         3 10.				false

		5343						LN		206		4		false		         4      G 10.				false

		5344						LN		206		5		false		         5           CHAIR DENT:  Review, discuss, and				false

		5345						LN		206		6		false		         6 potentially approve policy 22.1.0, disclosure of				false

		5346						LN		206		7		false		         7 community groups.  Requesting staff member District				false

		5347						LN		206		8		false		         8 General Counsel Josh Nelson.  Found on pages 171				false

		5348						LN		206		9		false		         9 through 176 of the board packet.				false

		5349						LN		206		10		false		        10           And Trustee Noble asked to have this				false

		5350						LN		206		11		false		        11 removed so he wouldn't be voting against it, but if				false

		5351						LN		206		12		false		        12 you can go ahead and speak or voting it into the				false

		5352						LN		206		13		false		        13 consent calendar.				false

		5353						LN		206		14		false		        14           TRUSTEE NOBLE:  I would simply reiterate				false

		5354						LN		206		15		false		        15 my concerns and the reason for voting against this				false

		5355						LN		206		16		false		        16 as expressed in the previous two meetings where this				false

		5356						LN		206		17		false		        17 matter has come before us.				false

		5357						LN		206		18		false		        18           CHAIR DENT:  Understood.  Any further				false

		5358						LN		206		19		false		        19 discussion by the board?				false

		5359						LN		206		20		false		        20           TRUSTEE SCHMITZ:  Disclosures are to				false

		5360						LN		206		21		false		        21 protect people, are intended to ensure there is no				false

		5361						LN		206		22		false		        22 conflict of interest, that everyone is informed, and				false

		5362						LN		206		23		false		        23 they are somewhat standard in the industry.				false

		5363						LN		206		24		false		        24           The only thing I had discussed with				false

		5364						LN		206		25		false		        25 Mr. Nelson was the paragraph that is on page 173				false

		5365						PG		207		0		false		page 207				false

		5366						LN		207		1		false		         1 that says:  Reports shall be made quarterly.				false

		5367						LN		207		2		false		         2           I would like to add at the end of				false

		5368						LN		207		3		false		         3 sentence:  And included in the subsequent Board of				false

		5369						LN		207		4		false		         4 Trustees' packet.				false

		5370						LN		207		5		false		         5           So that the information is readily				false

		5371						LN		207		6		false		         6 available.				false

		5372						LN		207		7		false		         7           CHAIR DENT:  Understood.				false

		5373						LN		207		8		false		         8           MR. NELSON:  I had some language just in				false

		5374						LN		207		9		false		         9 case -- just to clarify where were it would be				false

		5375						LN		207		10		false		        10 included in the packet.  Can I read that and just				false

		5376						LN		207		11		false		        11 see if it meets your intent?				false

		5377						LN		207		12		false		        12           So, at the same spot, after October 15th,				false

		5378						LN		207		13		false		        13 and it would say:  And shall be included in the				false

		5379						LN		207		14		false		        14 general manager's report or similar item in the next				false

		5380						LN		207		15		false		        15 regularly scheduled Board of Trustees' meeting after				false

		5381						LN		207		16		false		        16 such dates.				false

		5382						LN		207		17		false		        17           CHAIR DENT:  Is there a motion?				false

		5383						LN		207		18		false		        18           TRUSTEE SCHMITZ:  I make a motion that the				false

		5384						LN		207		19		false		        19 board approve policy 22.1, disclosure of community				false

		5385						LN		207		20		false		        20 groups, with the amended language as stated by our				false

		5386						LN		207		21		false		        21 legal counsel.				false

		5387						LN		207		22		false		        22           CHAIR DENT:  Motion's been made.  Is there				false

		5388						LN		207		23		false		        23 a second?				false

		5389						LN		207		24		false		        24           TRUSTEE TULLOCH:  I'll second.				false

		5390						LN		207		25		false		        25           CHAIR DENT:  Motion's been made and				false

		5391						PG		208		0		false		page 208				false

		5392						LN		208		1		false		         1 seconded.				false

		5393						LN		208		2		false		         2           Trustee Tonking, this is our opportunity				false

		5394						LN		208		3		false		         3 for further discussion.  Did you have something you				false

		5395						LN		208		4		false		         4 wanted to say?				false

		5396						LN		208		5		false		         5           TRUSTEE TONKING:  I will be voting no on				false

		5397						LN		208		6		false		         6 this, given the reason I have every time it's come				false

		5398						LN		208		7		false		         7 up.				false

		5399						LN		208		8		false		         8           CHAIR DENT:  Understood.  All right.  No				false

		5400						LN		208		9		false		         9 further discussion by the board -- Trustee Tulloch?				false

		5401						LN		208		10		false		        10           TRUSTEE TULLOCH:  The memo just talks				false

		5402						LN		208		11		false		        11 about disclosure of community groups.  That was				false

		5403						LN		208		12		false		        12 expanded now, so, perhaps, we might need to change				false

		5404						LN		208		13		false		        13 the title.				false

		5405						LN		208		14		false		        14           TRUSTEE SCHMITZ:  It's just the -- oh, I				false

		5406						LN		208		15		false		        15 see what you're saying, change the title in this?				false

		5407						LN		208		16		false		        16           TRUSTEE TULLOCH:  Correct.				false

		5408						LN		208		17		false		        17           MR. NELSON:  We initially had -- I think				false

		5409						LN		208		18		false		        18 it was community non-profits, and we changed that at				false

		5410						LN		208		19		false		        19 the last meeting to community groups to recognize it				false

		5411						LN		208		20		false		        20 was broader.				false

		5412						LN		208		21		false		        21           But if the board would like to broaden --				false

		5413						LN		208		22		false		        22 to modify that, we can as well.				false

		5414						LN		208		23		false		        23           TRUSTEE TULLOCH:  I think we need to				false

		5415						LN		208		24		false		        24 because we've also included business entities and				false

		5416						LN		208		25		false		        25 things as well.				false

		5417						PG		209		0		false		page 209				false

		5418						LN		209		1		false		         1           CHAIR DENT:  All right.  Is there an				false

		5419						LN		209		2		false		         2 amendment to the motion?				false

		5420						LN		209		3		false		         3           TRUSTEE SCHMITZ:  I'll amend the motion to				false

		5421						LN		209		4		false		         4 entitle the policy:  Disclosure of external entity				false

		5422						LN		209		5		false		         5 involvement.				false

		5423						LN		209		6		false		         6           CHAIR DENT:  Okay.  Motion's been made and				false

		5424						LN		209		7		false		         7 now amended.  Is there a second to the amendment?				false

		5425						LN		209		8		false		         8           TRUSTEE TULLOCH:  I'll second it.				false

		5426						LN		209		9		false		         9           CHAIR DENT:  Okay.  Any further discussion				false

		5427						LN		209		10		false		        10 by the board?				false

		5428						LN		209		11		false		        11           Call for the question, all those in favor,				false

		5429						LN		209		12		false		        12 state aye.				false

		5430						LN		209		13		false		        13           TRUSTEE TULLOCH:  Aye.				false

		5431						LN		209		14		false		        14           TRUSTEE SCHMITZ:  Aye.				false

		5432						LN		209		15		false		        15           CHAIR DENT:  Aye.				false

		5433						LN		209		16		false		        16           Opposed?				false

		5434						LN		209		17		false		        17           TRUSTEE TONKING:  No.				false

		5435						LN		209		18		false		        18           TRUSTEE NOBLE:  No.				false

		5436						LN		209		19		false		        19           CHAIR DENT:  Motion passes three to two.				false

		5437						LN		209		20		false		        20           All right that closes out item G 10,				false

		5438						LN		209		21		false		        21 formerly F 6.				false

		5439						LN		209		22		false		        22           What's our next item?				false

		5440						LN		209		23		false		        23           TRUSTEE TONKING:  NV Energy.				false

		5441						LN		209		24		false		        24           CHAIR DENT:  What item is that?				false

		5442						LN		209		25		false		        25           MR. NELSON:  Former consent item F 1, now				false

		5443						PG		210		0		false		page 210				false

		5444						LN		210		1		false		         1 G 11.				false

		5445						LN		210		2		false		         2      G 11.				false

		5446						LN		210		3		false		         3           CHAIR DENT:  Thank you.  Review, discuss,				false

		5447						LN		210		4		false		         4 and possibly approve a site use license agreement				false

		5448						LN		210		5		false		         5 with NV Energy.  Requesting staff member Director of				false

		5449						LN		210		6		false		         6 Public Works Brad Underwood.  Found on pages 66				false

		5450						LN		210		7		false		         7 through 73 of your board packet.				false

		5451						LN		210		8		false		         8           MR. UNDERWOOD:  NV Energy contacted us				false

		5452						LN		210		9		false		         9 about use of the ski resort facility for lay down				false

		5453						LN		210		10		false		        10 area and other needs for a few projects that they're				false

		5454						LN		210		11		false		        11 doing that benefit the ski resort and residents in				false

		5455						LN		210		12		false		        12 our community.				false

		5456						LN		210		13		false		        13           So, we worked with them and our attorney				false

		5457						LN		210		14		false		        14 to come up with an agreement that is before you.  We				false

		5458						LN		210		15		false		        15 looked at costs recovery for staff time, basically,				false

		5459						LN		210		16		false		        16 and I can pretty much guarantee that we won't spend				false

		5460						LN		210		17		false		        17 $24,000 worth of staff time.  We did not look at				false

		5461						LN		210		18		false		        18 this as a revenue generator.				false

		5462						LN		210		19		false		        19           I don't know if Mike wants to make any				false

		5463						LN		210		20		false		        20 comments at this time.				false

		5464						LN		210		21		false		        21           But also on Zoom still, is Steven Laini				false

		5465						LN		210		22		false		        22 with NV Energy if there are any questions for them.				false

		5466						LN		210		23		false		        23           TRUSTEE NOBLE:  I will be reusing myself				false

		5467						LN		210		24		false		        24 from any participation in or vote on item G 11,				false

		5468						LN		210		25		false		        25 which involves NV Energy.				false

		5469						PG		211		0		false		page 211				false

		5470						LN		211		1		false		         1           I was the lead attorney who reviewed the				false

		5471						LN		211		2		false		         2 Natural Disaster Protection Plan prepared by NV				false

		5472						LN		211		3		false		         3 Energy back in 2020, as part of my former employment				false

		5473						LN		211		4		false		         4 with the Public Utilities Commission of Nevada, and				false

		5474						LN		211		5		false		         5 I currently contract with NV Energy for consulting				false

		5475						LN		211		6		false		         6 services on other regulatory matters.				false

		5476						LN		211		7		false		         7           CHAIR DENT:  Understood.				false

		5477						LN		211		8		false		         8           TRUSTEE TULLOCH:  Full disclosure as well,				false

		5478						LN		211		9		false		         9 I actually did work for NV Energy in 2008 and 2009,				false

		5479						LN		211		10		false		        10 putting in a work management system, but I don't				false

		5480						LN		211		11		false		        11 think that creates any conflict.				false

		5481						LN		211		12		false		        12           I have several concerns about this in				false

		5482						LN		211		13		false		        13 terms of NV Energy is a commercial enterprise.				false

		5483						LN		211		14		false		        14 We're paying them something like 5 or 6 million				false

		5484						LN		211		15		false		        15 bucks a year.				false

		5485						LN		211		16		false		        16           We're charging them a thousand bucks per				false

		5486						LN		211		17		false		        17 month for a premium staging area.  NV Energy, I'm				false

		5487						LN		211		18		false		        18 fairly sure, will be using a contractor for this, so				false

		5488						LN		211		19		false		        19 we're already into third-party involvement in this				false

		5489						LN		211		20		false		        20 actually carrying it out.  I think we should be				false

		5490						LN		211		21		false		        21 charging a proper commercial rate for this.				false

		5491						LN		211		22		false		        22           Equally, I don't believe we should just be				false

		5492						LN		211		23		false		        23 doing an assessment at end year at the start of year				false

		5493						LN		211		24		false		        24 one, which we're paying for, and then a final				false

		5494						LN		211		25		false		        25 assessment four years down the line, which we are				false

		5495						PG		212		0		false		page 212				false

		5496						LN		212		1		false		         1 also paying for.				false

		5497						LN		212		2		false		         2           I'm trying to work out the degradation and				false

		5498						LN		212		3		false		         3 the impact there.  I would have thought we should be				false

		5499						LN		212		4		false		         4 doing it every year.  I thought when I read the				false

		5500						LN		212		5		false		         5 thousand bucks, it was per week.				false

		5501						LN		212		6		false		         6           We've seen in the proposal for the				false

		5502						LN		212		7		false		         7 effluent pipeline because NDOT are not giving us				false

		5503						LN		212		8		false		         8 staging facilities, it's going to cost us an extra				false

		5504						LN		212		9		false		         9 half million on the contract.				false

		5505						LN		212		10		false		        10           I think the thousand bucks per month is				false

		5506						LN		212		11		false		        11 way, way light in terms of this.				false

		5507						LN		212		12		false		        12           I'm all for helping NV Energy get there,				false

		5508						LN		212		13		false		        13 but, again, this is a contract project.  They get				false

		5509						LN		212		14		false		        14 their return on it, it goes into their rate base,				false

		5510						LN		212		15		false		        15 it's for their reinforcement.  I think it should be				false

		5511						LN		212		16		false		        16 a commercial arrangement, a proper arm's length				false

		5512						LN		212		17		false		        17 arrangement.				false

		5513						LN		212		18		false		        18           And I do believe that the degradation				false

		5514						LN		212		19		false		        19 should be getting charged every year.  I think				false

		5515						LN		212		20		false		        20 waiting four years down the line and finding out				false

		5516						LN		212		21		false		        21 there's a whole lot of damage and then having to				false

		5517						LN		212		22		false		        22 argue with a third party as well as NV Energy, I				false

		5518						LN		212		23		false		        23 think is crazy.  I think we should do it on an				false

		5519						LN		212		24		false		        24 each-year basis, fairly straightforward, with				false

		5520						LN		212		25		false		        25 photographs and things.				false
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		5522						LN		213		1		false		         1           Then all the parties know what's been				false

		5523						LN		213		2		false		         2 charged.				false

		5524						LN		213		3		false		         3           CHAIR DENT:  Any further discussion by the				false

		5525						LN		213		4		false		         4 board?				false

		5526						LN		213		5		false		         5           TRUSTEE SCHMITZ:  I had similar sentiments				false

		5527						LN		213		6		false		         6 relative to what we're charging.				false

		5528						LN		213		7		false		         7           The other concern I had is the residents				false

		5529						LN		213		8		false		         8 who live in Bitterbrush and Tyrolian Village and the				false

		5530						LN		213		9		false		         9 impact to them for the summer of having helicopters				false

		5531						LN		213		10		false		        10 taking off and landing in that parking lot on a				false

		5532						LN		213		11		false		        11 somewhat frequent basis.				false

		5533						LN		213		12		false		        12           MR. UNDERWOOD:  I have notified those				false

		5534						LN		213		13		false		        13 individual HOAs, so they do have that information.				false

		5535						LN		213		14		false		        14           TRUSTEE TULLOCH:  I think it's one thing				false

		5536						LN		213		15		false		        15 knowing it's there, but basing that we're doing this				false

		5537						LN		213		16		false		        16 on a peppercorn rent and a non-commercial basis,				false

		5538						LN		213		17		false		        17 then we're imposing the noise levels on residents.				false

		5539						LN		213		18		false		        18           The NV Energy, perhaps, they are paying				false

		5540						LN		213		19		false		        19 200 to 250 bucks an hour, plus -- it's a heavy-duty				false

		5541						LN		213		20		false		        20 helicopter, so it's more like 400 bucks an hour				false

		5542						LN		213		21		false		        21 they're paying for that.  And then it's a thousand				false

		5543						LN		213		22		false		        22 bucks a month for the staging unit.				false

		5544						LN		213		23		false		        23           There's no compensation for the residents				false

		5545						LN		213		24		false		        24 for having their peace during the summer disturbed				false

		5546						LN		213		25		false		        25 in term of this.				false

		5547						PG		214		0		false		page 214				false

		5548						LN		214		1		false		         1           I think -- that's also a fairly popular				false

		5549						LN		214		2		false		         2 parking lot for mountain bikers that do the Tyrolian				false

		5550						LN		214		3		false		         3 downhill, as I understand.				false

		5551						LN		214		4		false		         4           I understand it is a good staging area in				false

		5552						LN		214		5		false		         5 terms of that, but I think NV Energy should be				false

		5553						LN		214		6		false		         6 paying proper recompense for it.				false

		5554						LN		214		7		false		         7           MR. UNDERWOOD:  When we starting working				false

		5555						LN		214		8		false		         8 with NV Energy on this project, that was the				false

		5556						LN		214		9		false		         9 farthest thing from my thought process, what the fee				false

		5557						LN		214		10		false		        10 would be, because it's a nominal impact.				false

		5558						LN		214		11		false		        11           We have had several projects there during				false

		5559						LN		214		12		false		        12 summer, either utility line replacement or screening				false

		5560						LN		214		13		false		        13 dirt, or, back in the 90s, we had helicopters there				false

		5561						LN		214		14		false		        14 doing logging up in the Third Creek, Second Creek,				false

		5562						LN		214		15		false		        15 First Creek area to get rid of the White Furs that				false

		5563						LN		214		16		false		        16 were dying off, and the helicopter flew daily with				false

		5564						LN		214		17		false		        17 no impact because they knew it was a community				false

		5565						LN		214		18		false		        18 project that would enhance the forest.				false

		5566						LN		214		19		false		        19           And so back to my point, when we started				false

		5567						LN		214		20		false		        20 working this project, I was not really concerned				false

		5568						LN		214		21		false		        21 about the impact of NV Energy with the neighbors;				false

		5569						LN		214		22		false		        22 more so having a collaborative working relationship,				false

		5570						LN		214		23		false		        23 as one of the phases of the project is going				false

		5571						LN		214		24		false		        24 underground from one Sweetwater substation up				false

		5572						LN		214		25		false		        25 through the Duffield property to the Snowflake, and				false
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		5574						LN		215		1		false		         1 then down through the District property, which has				false

		5575						LN		215		2		false		         2 quite an infrastructure underneath.				false

		5576						LN		215		3		false		         3           I was more involved in helping -- and				false

		5577						LN		215		4		false		         4 we're still making decisions on me providing				false

		5578						LN		215		5		false		         5 information on changing alignment, the setting of				false

		5579						LN		215		6		false		         6 the location of the JEs, the pole stations, and so				false

		5580						LN		215		7		false		         7 forth.  I was more looking at how to work				false

		5581						LN		215		8		false		         8 collaboratively with NV Energy to make a seamless				false

		5582						LN		215		9		false		         9 excavation cut through the District property.				false

		5583						LN		215		10		false		        10           And so I wasn't really thinking about the				false

		5584						LN		215		11		false		        11 fee; more to be able to work collaboratively with				false

		5585						LN		215		12		false		        12 them and have a seamless project that the District				false

		5586						LN		215		13		false		        13 benefited from as we're going through the entire				false

		5587						LN		215		14		false		        14 underground infrastructure at the ski resorts.				false

		5588						LN		215		15		false		        15           TRUSTEE TULLOCH:  I appreciate that.  And				false

		5589						LN		215		16		false		        16 hopefully, perhaps, NV Energy will work				false

		5590						LN		215		17		false		        17 collaboratively with us and give us a ten percent				false

		5591						LN		215		18		false		        18 discount on our energy bills as well since we're				false

		5592						LN		215		19		false		        19 working collaboratively.				false

		5593						LN		215		20		false		        20           I think the issue there, this will be done				false

		5594						LN		215		21		false		        21 with contractors, it would not necessarily be NV				false

		5595						LN		215		22		false		        22 Energy staff, and then we get into three parties				false

		5596						LN		215		23		false		        23 involved and everyone pointing fingers at each				false

		5597						LN		215		24		false		        24 other, whose fault it is.  That's a major concern of				false

		5598						LN		215		25		false		        25 mine, having been involved in these situations				false

		5599						PG		216		0		false		page 216				false

		5600						LN		216		1		false		         1 before.				false

		5601						LN		216		2		false		         2           Again, it should properly reflect the				false

		5602						LN		216		3		false		         3 commercial costs and the commericial costs of doing				false

		5603						LN		216		4		false		         4 it.				false

		5604						LN		216		5		false		         5           If it was something like a thousand bucks				false

		5605						LN		216		6		false		         6 per week, that starts making some sense, given the				false

		5606						LN		216		7		false		         7 impact on residents and things.				false

		5607						LN		216		8		false		         8           But, still, I think the collaborative work				false

		5608						LN		216		9		false		         9 and going with pursuing the route and alignment, I				false

		5609						LN		216		10		false		        10 would expect that to happen regardless, whether we				false

		5610						LN		216		11		false		        11 were providing a staging area or not.				false

		5611						LN		216		12		false		        12           MR. UNDERWOOD:  If I could -- NV Energy is				false

		5612						LN		216		13		false		        13 trying to get this project going, so if I could ask				false

		5613						LN		216		14		false		        14 the board to recommend something that would change				false

		5614						LN		216		15		false		        15 in the agreement, and then we can go -- hopefully				false

		5615						LN		216		16		false		        16 they would be favorable to that.				false

		5616						LN		216		17		false		        17           I know Steven is still is there.  He may				false

		5617						LN		216		18		false		        18 or may not be able to weigh-in that motion.				false

		5618						LN		216		19		false		        19           But I think it would be nice to have that				false

		5619						LN		216		20		false		        20 in so that we could move this forward, if they were				false

		5620						LN		216		21		false		        21 in favor.				false

		5621						LN		216		22		false		        22           CHAIR DENT:  Understood.				false

		5622						LN		216		23		false		        23           TRUSTEE TULLOCH:  Yeah, I think that's				false

		5623						LN		216		24		false		        24 right.  My initial thought was a thousand bucks a				false

		5624						LN		216		25		false		        25 week, seems a sensible term on it.				false

		5625						PG		217		0		false		page 217				false

		5626						LN		217		1		false		         1           I'd also like to understand what NV Energy				false

		5627						LN		217		2		false		         2 is going to do to reach out to the community members				false

		5628						LN		217		3		false		         3 that are going to be subject to this noise.				false

		5629						LN		217		4		false		         4           My opening pitch would be a thousand bucks				false

		5630						LN		217		5		false		         5 per week there, but that's me being me.  I'm open to				false

		5631						LN		217		6		false		         6 suggestions from other board members as well.				false

		5632						LN		217		7		false		         7           MR. UNDERWOOD:  Yeah, we can add some				false

		5633						LN		217		8		false		         8 language in the agreement that would require them to				false

		5634						LN		217		9		false		         9 make some notifications to the residents nearby.				false

		5635						LN		217		10		false		        10           I've already reached out to the HOA person				false

		5636						LN		217		11		false		        11 involved, but we can require that as well if you				false

		5637						LN		217		12		false		        12 wanted that language added.				false

		5638						LN		217		13		false		        13           TRUSTEE TULLOCH:  Yeah.  I think it's more				false

		5639						LN		217		14		false		        14 than just notifications; it's -- just giving a				false

		5640						LN		217		15		false		        15 notification or sticking a postcard through the				false

		5641						LN		217		16		false		        16 door, oh, you're going to have a lot of noise for				false

		5642						LN		217		17		false		        17 the next four months because we're flying				false

		5643						LN		217		18		false		        18 helicopters several trips a day, and there's going				false

		5644						LN		217		19		false		        19 to be a pile of materials there.				false

		5645						LN		217		20		false		        20           I think we need to be sensitive to that in				false

		5646						LN		217		21		false		        21 terms of the residents, especially if we're not even				false

		5647						LN		217		22		false		        22 covering the costs, we're not making, actually,				false

		5648						LN		217		23		false		        23 anything out of that.				false

		5649						LN		217		24		false		        24           I'm sure NV Energy can come up with some				false

		5650						LN		217		25		false		        25 way of actually ameliorating that with the residents				false

		5651						PG		218		0		false		page 218				false

		5652						LN		218		1		false		         1 themselves.  I'm sure Steven's got previous				false

		5653						LN		218		2		false		         2 experience of doing these.				false

		5654						LN		218		3		false		         3           From my past life, you've had to do that.				false

		5655						LN		218		4		false		         4 You've had to reach out and support the community.				false

		5656						LN		218		5		false		         5           As I say, I think also the degradation				false

		5657						LN		218		6		false		         6 should be done each year.  I think that makes way				false

		5658						LN		218		7		false		         7 more sense.  Leave it at four years, it's impossible				false

		5659						LN		218		8		false		         8 to tell.				false

		5660						LN		218		9		false		         9           MR. UNDERWOOD:  I will say that staff is				false

		5661						LN		218		10		false		        10 doing that review of the facility, so it's not				false

		5662						LN		218		11		false		        11 really costing us too much money to do that.  So, we				false

		5663						LN		218		12		false		        12 could do that.				false

		5664						LN		218		13		false		        13           I will also state that our own project is				false

		5665						LN		218		14		false		        14 using that area as well.  So, Granite Construction				false

		5666						LN		218		15		false		        15 is using that as a lay down area as well.  That,				false

		5667						LN		218		16		false		        16 hence, the 25 percent of the degradation versus 50				false

		5668						LN		218		17		false		        17 or 75 or whatever.				false

		5669						LN		218		18		false		        18           But, yeah, we can look at it every year				false

		5670						LN		218		19		false		        19 and keep track of it.				false

		5671						LN		218		20		false		        20           MR. LAINI:  Thank you for allowing me to				false

		5672						LN		218		21		false		        21 speak.  I did want to add, our helicopter use is				false

		5673						LN		218		22		false		        22 going to be for two weeks total, after Labor Day.				false

		5674						LN		218		23		false		        23           And we worked really hard to try to				false

		5675						LN		218		24		false		        24 mitigate any nuisance and impact on the residents.				false

		5676						LN		218		25		false		        25           Also noticing will be taking place, which				false

		5677						PG		219		0		false		page 219				false

		5678						LN		219		1		false		         1 is a requirement of some of the permitting agencies.				false

		5679						LN		219		2		false		         2 I can provide additional information regarding that				false

		5680						LN		219		3		false		         3 as well.				false

		5681						LN		219		4		false		         4           I would also like to add that the goal for				false

		5682						LN		219		5		false		         5 us was to make an agreement that's fair.  So if you				false

		5683						LN		219		6		false		         6 don't feel like the rent or any language is fair, we				false

		5684						LN		219		7		false		         7 want to talk about it and work something out.				false

		5685						LN		219		8		false		         8           CHAIR DENT:  Are you a decision maker?				false

		5686						LN		219		9		false		         9           MR. LAINI:  I am not, but I can make				false

		5687						LN		219		10		false		        10 recommendations.				false

		5688						LN		219		11		false		        11           CHAIR DENT:  Understood.				false

		5689						LN		219		12		false		        12           Trustee Tulloch, you made a recommendation				false

		5690						LN		219		13		false		        13 of, like, $16,000, roughly, a year.  You said $1,000				false

		5691						LN		219		14		false		        14 a week; right?				false

		5692						LN		219		15		false		        15           TRUSTEE TULLOCH:  Yes.  I threw that out				false

		5693						LN		219		16		false		        16 there as a figure, and then, you know, a settlement				false

		5694						LN		219		17		false		        17 on the degradation each year so we know exactly what				false

		5695						LN		219		18		false		        18 we're paying for and what the degradation is.				false

		5696						LN		219		19		false		        19           I'm open to suggestions from the board.				false

		5697						LN		219		20		false		        20           CHAIR DENT:  Anyone else want to weigh-in				false

		5698						LN		219		21		false		        21 on this?				false

		5699						LN		219		22		false		        22           TRUSTEE SCHMITZ:  It is possible to have				false

		5700						LN		219		23		false		        23 the helicopter use schedule actually included in the				false

		5701						LN		219		24		false		        24 contract so that we clearly all know what the plan				false

		5702						LN		219		25		false		        25 and the expectations are?  That would be one				false

		5703						PG		220		0		false		page 220				false

		5704						LN		220		1		false		         1 request.				false

		5705						LN		220		2		false		         2           Then as it relates to the degradation, I,				false

		5706						LN		220		3		false		         3 too, agree that we -- if there's issues that are				false

		5707						LN		220		4		false		         4 created at Diamond Peak, we're going to be forced to				false

		5708						LN		220		5		false		         5 have to repair them because we need to keep the				false

		5709						LN		220		6		false		         6 parking lot in serviceable condition.				false

		5710						LN		220		7		false		         7           So, can we state that on an annual basis				false

		5711						LN		220		8		false		         8 that the District would be -- that this would be				false

		5712						LN		220		9		false		         9 reviewed so that the parking lot can be repaired as				false

		5713						LN		220		10		false		        10 necessary for Diamond Peak?				false

		5714						LN		220		11		false		        11           MR. UNDERWOOD:  Yeah, we can definitely do				false

		5715						LN		220		12		false		        12 that.  I don't know that that would be an				false

		5716						LN		220		13		false		        13 objectionable revision to NV Energy, I don't				false

		5717						LN		220		14		false		        14 believe.				false

		5718						LN		220		15		false		        15           TRUSTEE TONKING:  I agree that those are				false

		5719						LN		220		16		false		        16 really good insights, especially about any damage				false

		5720						LN		220		17		false		        17 that could be done.				false

		5721						LN		220		18		false		        18           So, I think that's -- I agree with those				false

		5722						LN		220		19		false		        19 to be included in the contract, as well as the				false

		5723						LN		220		20		false		        20 helicopter schedule, so we're all on the same page.				false

		5724						LN		220		21		false		        21           I'm not -- I'm a little less concerned				false

		5725						LN		220		22		false		        22 about the fee.  I do understand.  As I said, I'm				false

		5726						LN		220		23		false		        23 less concerned.				false

		5727						LN		220		24		false		        24           Yes, it would be beneficial, but it's not				false

		5728						LN		220		25		false		        25 going to lead to negotiations, I don't really want				false

		5729						PG		221		0		false		page 221				false

		5730						LN		221		1		false		         1 to go down that road, but I'm also understand your				false

		5731						LN		221		2		false		         2 insight and am on board if it's something that's				false

		5732						LN		221		3		false		         3 feasible.				false

		5733						LN		221		4		false		         4           TRUSTEE TULLOCH:  If I can just add a				false

		5734						LN		221		5		false		         5 question for Steven:  What's the total expenditure				false

		5735						LN		221		6		false		         6 on this project?				false

		5736						LN		221		7		false		         7           MR. LAINI:  Well, it's actually three				false

		5737						LN		221		8		false		         8 individual projects, all with their own budgets.				false

		5738						LN		221		9		false		         9 So, it's kind of a -- I'm doing financial dance with				false

		5739						LN		221		10		false		        10 this agreement, pulling from each project.				false

		5740						LN		221		11		false		        11           I can speak with the PMs and get back to				false

		5741						LN		221		12		false		        12 you.				false

		5742						LN		221		13		false		        13           TRUSTEE TULLOCH:  Understood.  But this is				false

		5743						LN		221		14		false		        14 obviously and authorized project.  You've got a				false

		5744						LN		221		15		false		        15 capital budget for three projects.  I'm just asking				false

		5745						LN		221		16		false		        16 what the aggregate capital budget is for the three				false

		5746						LN		221		17		false		        17 projects combined.				false

		5747						LN		221		18		false		        18           MR. LAINI:  I don't have that information				false

		5748						LN		221		19		false		        19 in front of me right now, unfortunately.				false

		5749						LN		221		20		false		        20           CHAIR DENT:  I think that would be good				false

		5750						LN		221		21		false		        21 information for us to know.				false

		5751						LN		221		22		false		        22           TRUSTEE TULLOCH:  Absolutely.  I suspect				false

		5752						LN		221		23		false		        23 there's probably in the order of 8 to 10 million.				false

		5753						LN		221		24		false		        24           CHAIR DENT:  As far as direction from the				false

		5754						LN		221		25		false		        25 board?				false

		5755						PG		222		0		false		page 222				false

		5756						LN		222		1		false		         1           MR. UNDERWOOD:  Again, I think if there				false

		5757						LN		222		2		false		         2 was amendments to this that I could take back to NV				false

		5758						LN		222		3		false		         3 Energy, that way they could run it up the chain, and				false

		5759						LN		222		4		false		         4 if they were in favor of it, whatever amendments the				false

		5760						LN		222		5		false		         5 board wanted, we could move forward and get it				false

		5761						LN		222		6		false		         6 signed.				false

		5762						LN		222		7		false		         7           So, I guess, that would be my request as				false

		5763						LN		222		8		false		         8 far as a motion.				false

		5764						LN		222		9		false		         9           TRUSTEE SCHMITZ:  Legal counsel, do you				false

		5765						LN		222		10		false		        10 feel that the board has given ideas that are clear				false

		5766						LN		222		11		false		        11 for you to work with staff on these modifications?				false

		5767						LN		222		12		false		        12           MR. NELSON:  I do, but it's also a little				false

		5768						LN		222		13		false		        13 late, so let me run through them real quick.				false

		5769						LN		222		14		false		        14           So, the rental rate increase would be				false

		5770						LN		222		15		false		        15 increased to $1,000 per week during the time period.				false

		5771						LN		222		16		false		        16           The pavement degradation analysis would				false

		5772						LN		222		17		false		        17 occur annually.				false

		5773						LN		222		18		false		        18           Helicopter use would be specified with the				false

		5774						LN		222		19		false		        19 contract.				false

		5775						LN		222		20		false		        20           And on an annual basis, the parking lot				false

		5776						LN		222		21		false		        21 would be repaired as necessary at NV Energy's cost				false

		5777						LN		222		22		false		        22 to ensure operation at Diamond Peak.				false

		5778						LN		222		23		false		        23           TRUSTEE SCHMITZ:  Did you say $1,000 a day				false

		5779						LN		222		24		false		        24 or month?				false

		5780						LN		222		25		false		        25           MR. NELSON:  I said $1,000 per week.				false

		5781						PG		223		0		false		page 223				false

		5782						LN		223		1		false		         1           MR. UNDERWOOD:  I think the degradation				false

		5783						LN		223		2		false		         2 fee would be 25 percent of -- they would pay 25				false

		5784						LN		223		3		false		         3 percent of whatever the degradation was.  That's				false

		5785						LN		223		4		false		         4 what's in the agreement now.				false

		5786						LN		223		5		false		         5           I don't know that they would pay for the				false

		5787						LN		223		6		false		         6 entirety, because we do have work going on there				false

		5788						LN		223		7		false		         7 ourselves.  There is normal wear and tear based on				false

		5789						LN		223		8		false		         8 usage at the ski facility as well.				false

		5790						LN		223		9		false		         9           That was kind of a negotiating point that				false

		5791						LN		223		10		false		        10 we made with NV Energy, because I think my first				false

		5792						LN		223		11		false		        11 attempt was 50 percent.				false

		5793						LN		223		12		false		        12           CHAIR DENT:  I think as long as you're				false

		5794						LN		223		13		false		        13 capturing pictures at the beginning and end of their				false

		5795						LN		223		14		false		        14 season, I think that -- who cares what happens				false

		5796						LN		223		15		false		        15 during ski season because we know what happened				false

		5797						LN		223		16		false		        16 during the four months they were there.				false

		5798						LN		223		17		false		        17           MR. BANDELIN:  I'll inform the board that				false

		5799						LN		223		18		false		        18 we've already done a flyover and have high				false

		5800						LN		223		19		false		        19 resolution pictures of the staging area.				false

		5801						LN		223		20		false		        20           CHAIR DENT:  Sounds good.  Any further				false

		5802						LN		223		21		false		        21 discussion on this item?				false

		5803						LN		223		22		false		        22           Moving forward, Josh, do we need a motion				false

		5804						LN		223		23		false		        23 on this item?				false

		5805						LN		223		24		false		        24           MR. NELSON:  We do if Mr. Underwood's				false

		5806						LN		223		25		false		        25 looking for the ability to execute the contract if				false

		5807						PG		224		0		false		page 224				false

		5808						LN		224		1		false		         1 we can reach an agreement.				false

		5809						LN		224		2		false		         2           CHAIR DENT:  Okay.  I'll entertain a				false

		5810						LN		224		3		false		         3 motion.				false

		5811						LN		224		4		false		         4           TRUSTEE TONKING:  I move that the board				false

		5812						LN		224		5		false		         5 approves the agreement with NV Energy, upon				false

		5813						LN		224		6		false		         6 negotiations with the amendments that legal counsel				false

		5814						LN		224		7		false		         7 had mentioned.				false

		5815						LN		224		8		false		         8           CHAIR DENT:  That works.  Motion's been				false

		5816						LN		224		9		false		         9 made.  Is there a second?				false

		5817						LN		224		10		false		        10           TRUSTEE SCHMITZ:  I'll second.				false

		5818						LN		224		11		false		        11           CHAIR DENT:  Motion's been made and				false

		5819						LN		224		12		false		        12 seconded.  Any further discussion by the board?				false

		5820						LN		224		13		false		        13           Seeing none, I'll call for the question.				false

		5821						LN		224		14		false		        14 All those in favor, state aye.				false

		5822						LN		224		15		false		        15           TRUSTEE TONKING:  Aye.				false

		5823						LN		224		16		false		        16           TRUSTEE TULLOCH:  Aye.				false

		5824						LN		224		17		false		        17           TRUSTEE SCHMITZ:  Aye.				false

		5825						LN		224		18		false		        18           CHAIR DENT:  Aye.				false

		5826						LN		224		19		false		        19           Opposed?  And we have one recusal.  So				false

		5827						LN		224		20		false		        20 motion passes 4/0.  That will close out that item.				false

		5828						LN		224		21		false		        21           I do have to leave.  So, Trustee Schmitz,				false

		5829						LN		224		22		false		        22 I'll be passing this off to you.  You guys are on				false

		5830						LN		224		23		false		        23 item H.				false

		5831						LN		224		24		false		        24 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS				false

		5832						LN		224		25		false		        25           CHAIR DENT:  Redactions for pending public				false

		5833						PG		225		0		false		page 225				false

		5834						LN		225		1		false		         1 records requests.  Page 766 through 769 of the board				false

		5835						LN		225		2		false		         2 packet.				false

		5836						LN		225		3		false		         3           TRUSTEE SCHMITZ:  Mr. Nelson, do you have				false

		5837						LN		225		4		false		         4 anything you would like to share relative to this				false

		5838						LN		225		5		false		         5 agenda item?				false

		5839						LN		225		6		false		         6           MR. NELSON:  No.  Given the time, it's in				false

		5840						LN		225		7		false		         7 the packet, and I would be happy to answer any				false

		5841						LN		225		8		false		         8 questions.				false

		5842						LN		225		9		false		         9           TRUSTEE SCHMITZ:  Any questions?				false

		5843						LN		225		10		false		        10           Close out that agenda item.  Go to				false

		5844						LN		225		11		false		        11 long-range calendar.  Pages 770 through 774.				false

		5845						LN		225		12		false		        12 I.  LONG-RANGE CALENDAR				false

		5846						LN		225		13		false		        13           MR. WINQUEST:  I'm going to roll through				false

		5847						LN		225		14		false		        14 this quickly.  Our next scheduled meeting is June				false

		5848						LN		225		15		false		        15 14th.				false

		5849						LN		225		16		false		        16           After discussions with the Chair, we're				false

		5850						LN		225		17		false		        17 looking at how we can balance out.  Right now, we				false

		5851						LN		225		18		false		        18 have a tremendous amount that's on the 14th.  I				false

		5852						LN		225		19		false		        19 don't -- not recommend trying to get all this done				false

		5853						LN		225		20		false		        20 on the 14th.				false

		5854						LN		225		21		false		        21           As of right now, we're looking at moving				false

		5855						LN		225		22		false		        22 review and possible approval or revisions to policy				false

		5856						LN		225		23		false		        23 2.1.0 to the 28th.				false

		5857						LN		225		24		false		        24           Trustee Schmitz, if it's okay, moving the				false

		5858						LN		225		25		false		        25 capital advisory committee discussion to the 28th.				false

		5859						PG		226		0		false		page 226				false

		5860						LN		226		1		false		         1 I know that was your item.				false

		5861						LN		226		2		false		         2           The GM goals, I don't think we would be				false

		5862						LN		226		3		false		         3 doing that on the same night as my evaluation, so I				false

		5863						LN		226		4		false		         4 think we're looking at pushing that into July, maybe				false

		5864						LN		226		5		false		         5 June 28th.				false

		5865						LN		226		6		false		         6           And then the formulate a board-appointed				false

		5866						LN		226		7		false		         7 golf advisory committee and discuss other possible				false

		5867						LN		226		8		false		         8 other board-appointed committees, I think we want to				false

		5868						LN		226		9		false		         9 push that to the 28th.				false

		5869						LN		226		10		false		        10           And then the deep dive into F and B, we				false

		5870						LN		226		11		false		        11 are targeting the 28th for that as well.				false

		5871						LN		226		12		false		        12           As you can see on the 28th, we currently				false

		5872						LN		226		13		false		        13 have the presentation by Waste Management.  It's				false

		5873						LN		226		14		false		        14 scheduled for June 28th, targeted, but does not mean				false

		5874						LN		226		15		false		        15 that it will occur on that date.				false

		5875						LN		226		16		false		        16           Then you can see there, July 12th, and so				false

		5876						LN		226		17		false		        17 forth and so on.  I won't go through any of those				false

		5877						LN		226		18		false		        18 items.				false

		5878						LN		226		19		false		        19           We did add some additional items as far as				false

		5879						LN		226		20		false		        20 contracting and those types of reviews that were				false

		5880						LN		226		21		false		        21 discussed at the last meeting.  And we are				false

		5881						LN		226		22		false		        22 continuing to look at those and will continue to				false

		5882						LN		226		23		false		        23 populate the long-range calendar.				false

		5883						LN		226		24		false		        24           TRUSTEE TULLOCH:  We postponed the				false

		5884						LN		226		25		false		        25 effluent pipeline GMP 2 from this evening.  I'd like				false

		5885						PG		227		0		false		page 227				false

		5886						LN		227		1		false		         1 to see that on June the 14th.  I think it's				false

		5887						LN		227		2		false		         2 important that we stay ahead of that.				false

		5888						LN		227		3		false		         3           MR. WINQUEST:  We can do that.  We're just				false

		5889						LN		227		4		false		         4 -- a lot of these items will be on consent as well,				false

		5890						LN		227		5		false		         5 but I just -- with the GM evaluation that evening, I				false

		5891						LN		227		6		false		         6 just would gear-up for a really long meeting.				false

		5892						LN		227		7		false		         7           TRUSTEE SCHMITZ:  It was discovered when				false

		5893						LN		227		8		false		         8 we reviewed some live streams, that the family tree				false

		5894						LN		227		9		false		         9 was to be added to the long-range calendar a year				false

		5895						LN		227		10		false		        10 ago, and it seems to have fallen off.  That needs to				false

		5896						LN		227		11		false		        11 get put on a calendar.				false

		5897						LN		227		12		false		        12           We still have two policies, 20.1, out on				false

		5898						LN		227		13		false		        13 our website.  That needs to get fixed.				false

		5899						LN		227		14		false		        14           And in tonight's, we talked about the				false

		5900						LN		227		15		false		        15 pyramid, and we've never, as a board, discussed how				false

		5901						LN		227		16		false		        16 our various venue and programs fit into the pricing				false

		5902						LN		227		17		false		        17 policy as it relates to the pricing pyramid, so I'd				false

		5903						LN		227		18		false		        18 like to add that.				false

		5904						LN		227		19		false		        19           And I think we should discuss -- it's				false

		5905						LN		227		20		false		        20 seems as though people are unaware that the IVGID				false

		5906						LN		227		21		false		        21 quarterly magazine is available online.				false

		5907						LN		227		22		false		        22           I think we should do some sort of a survey				false

		5908						LN		227		23		false		        23 or ask our customers, because this is a big expense				false

		5909						LN		227		24		false		        24 in staff time and mailing.				false

		5910						LN		227		25		false		        25           And if it is available online, and I think				false

		5911						PG		228		0		false		page 228				false

		5912						LN		228		1		false		         1 that the staff does a really great job of producing				false

		5913						LN		228		2		false		         2 targeted email information to people who are				false

		5914						LN		228		3		false		         3 interested in the various venues, such as golf or				false

		5915						LN		228		4		false		         4 pickleball, and I'm not sure that this quarterly				false

		5916						LN		228		5		false		         5 has, maybe, the value it did years ago.  I think we				false

		5917						LN		228		6		false		         6 should solicit some input.				false

		5918						LN		228		7		false		         7           MR. WINQUEST:  That discussion of the				false

		5919						LN		228		8		false		         8 board, that's fine.				false

		5920						LN		228		9		false		         9           TRUSTEE SCHMITZ:  Anything else relative				false

		5921						LN		228		10		false		        10 to long-range calendar?				false

		5922						LN		228		11		false		        11           With that, we will move on to Board of				false

		5923						LN		228		12		false		        12 Trustees' updates.				false

		5924						LN		228		13		false		        13 J.  BOARD OF TRUSTEE UPDATES				false

		5925						LN		228		14		false		        14           TRUSTEE SCHMITZ:  Are there any updates				false

		5926						LN		228		15		false		        15 from our liaisons or otherwise?				false

		5927						LN		228		16		false		        16           TRUSTEE TULLOCH:  I can provide an update				false

		5928						LN		228		17		false		        17 to the board.  I met with Director Underwood and				false

		5929						LN		228		18		false		        18 Ms. Dunbar of Waste Management last week.				false

		5930						LN		228		19		false		        19           Waste Management floated a proposal.  They				false

		5931						LN		228		20		false		        20 would like to extend the existing contract by				false

		5932						LN		228		21		false		        21 another five years.  It's still got three years to				false

		5933						LN		228		22		false		        22 run.  They'd like to extend it by another five years				false

		5934						LN		228		23		false		        23 so they can invest money in the transfer station and				false

		5935						LN		228		24		false		        24 get us different things there.				false

		5936						LN		228		25		false		        25           The claim was made it wouldn't cost us				false

		5937						PG		229		0		false		page 229				false

		5938						LN		229		1		false		         1 anything, but of course the transfer station is				false

		5939						LN		229		2		false		         2 owned by a different entity.  It's an entity that we				false

		5940						LN		229		3		false		         3 have contracted with, so it would be a pass-through				false

		5941						LN		229		4		false		         4 cost.				false

		5942						LN		229		5		false		         5           I did raise several concerns with them,				false

		5943						LN		229		6		false		         6 having gone through the existing Waste Management				false

		5944						LN		229		7		false		         7 contract.  I highlighted a number of areas with				false

		5945						LN		229		8		false		         8 them.				false

		5946						LN		229		9		false		         9           They wish to speak to other board members				false

		5947						LN		229		10		false		        10 individually as well, but I expressed my concerns as				false

		5948						LN		229		11		false		        11 a board member of a lot of things, a lot of the				false

		5949						LN		229		12		false		        12 areas there.				false

		5950						LN		229		13		false		        13           Obviously, I've promised them I'd provide				false

		5951						LN		229		14		false		        14 some of my comments on the existing contract.  I				false

		5952						LN		229		15		false		        15 feel it is certainly not -- it's a pretty one-sided				false

		5953						LN		229		16		false		        16 contract.				false

		5954						LN		229		17		false		        17           We find straightaway that they actually				false

		5955						LN		229		18		false		        18 put the supposed rate of return is nine percent,				false

		5956						LN		229		19		false		        19 it's actually ten percent the way it's calculated				false

		5957						LN		229		20		false		        20 because they include the franchise fee, which is a				false

		5958						LN		229		21		false		        21 pass-through, in their calculation of the rate of				false

		5959						LN		229		22		false		        22 return, so there's no ceiling on their return.				false

		5960						LN		229		23		false		        23           I highlighted various issues there, based				false

		5961						LN		229		24		false		        24 on my knowledge of the contract.				false

		5962						LN		229		25		false		        25           But they want to speak with other board				false

		5963						PG		230		0		false		page 230				false

		5964						LN		230		1		false		         1 members as well.  I've based most of comments on				false

		5965						LN		230		2		false		         2 previous input from a lot of comments from members				false

		5966						LN		230		3		false		         3 of public as well.				false

		5967						LN		230		4		false		         4           TRUSTEE TONKING:  I have a clarification:				false

		5968						LN		230		5		false		         5 Did you say it has three years remaining and they				false

		5969						LN		230		6		false		         6 want another five years for a total of eight years?				false

		5970						LN		230		7		false		         7           TRUSTEE TULLOCH:  That is correct.				false

		5971						LN		230		8		false		         8           TRUSTEE TONKING:  I would love to talk to				false

		5972						LN		230		9		false		         9 them too.				false

		5973						LN		230		10		false		        10           TRUSTEE TULLOCH:  They're going to reach				false

		5974						LN		230		11		false		        11 out to each of you.				false

		5975						LN		230		12		false		        12           TRUSTEE SCHMITZ:  Trustee Tonking, do you				false

		5976						LN		230		13		false		        13 have any trustee updates?				false

		5977						LN		230		14		false		        14           TRUSTEE TONKING:  I don't think so.				false

		5978						LN		230		15		false		        15           TRUSTEE SCHMITZ:  I have provided -- I				false

		5979						LN		230		16		false		        16 printed out a hard copy for Trustee Tonking, and				false

		5980						LN		230		17		false		        17 staff has been asked to place it on the website.				false

		5981						LN		230		18		false		        18           It is my report to the board on contracts				false

		5982						LN		230		19		false		        19 that I have reviewed and the status of those.  If				false

		5983						LN		230		20		false		        20 you have questions about them, feel free to reach				false

		5984						LN		230		21		false		        21 out to me.  I'm happy to explain, sort of, what				false

		5985						LN		230		22		false		        22 happened, what we did, that sort of thing.				false

		5986						LN		230		23		false		        23           So, as part of my responsibility, I am				false

		5987						LN		230		24		false		        24 keeping this spreadsheet up to date and hoping it				false

		5988						LN		230		25		false		        25 will be posted on the website.				false

		5989						PG		231		0		false		page 231				false
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         1 INCLINE VILLAGE, NEVADA -- MAY 25, 2023 -- 6:00 P.M.

         2                        -o0o-

         3

         4

         5           CHAIR DENT:  All right.  I'd like to call

         6 the regular meeting of the Incline Village General

         7 Improvement District to order.  It's being held at

         8 6:00 P.M., May 25th, 2023, in the board room at 893

         9 Southwood, Incline Village, Nevada.

        10           Item A is the Pledge of Allegiance.

        11 A.  PLEDGE OF ALLEGIANCE

        12               (Pledge of Allegiance.)

        13           CHAIR DENT:  Item B, roll call of

        14 trustees.

        15 B.  ROLL CALL OF TRUSTEES

        16           CHAIR DENT:  Trustee Schmitz?

        17           TRUSTEE SCHMITZ:  Here.

        18           CHAIR DENT:  Trustee Tonking?

        19           TRUSTEE TONKING:  Here.

        20           CHAIR DENT:  Trustee Tulloch?

        21           TRUSTEE TULLOCH:  Present.

        22           CHAIR DENT:  And Trustee Noble?

        23           TRUSTEE NOBLE:  Here.

        24           CHAIR DENT:  I'm Trustee Dent.  We do have

        25 a quorum, all five trustees are present.
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         1           Moving on to Item C, initial public

         2 comment.

         3 C.  INITIAL PUBLIC COMMENT

         4           CHAIR DENT:  I will remind everyone, we

         5 have four public comments tonight.  This is our

         6 initial public comment.  You do have three minutes

         7 for it.  Our clock is broken, so Trustee Noble has

         8 volunteered to operate the clock.

         9           MR. NOLETT:  Thank you.  I'll be

        10 remarkably brief for a change.  Chris Nolett

        11 (phonetic), 765 Lakeshore, and I'm also the chair of

        12 the audit committee here at IVGID.

        13           First, I want to report to the board the

        14 audit committee has just received a number of

        15 whistleblower complaints pursuant to our, reasonably

        16 new, whistleblower policy implemented January 23.

        17           Some of these matters have also been

        18 mentioned in various public comments during board

        19 meetings early this calendar year.

        20           The audit committee as already began to

        21 work on the most prominent of these issues, where

        22 plans are being developed and topics have been

        23 assigned for review to various audit committee

        24 members.

        25           Lastly, I want to note that there is a new
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         1 whistleblower page on the IVGID website, and it's

         2 really quite robust.  If you type in whistleblower

         3 in the search bar, it will take you to an entire

         4 page that describes the policy, how it works, how

         5 you should use it, how employees and members of

         6 community should use it.

         7           I would just encourage you, however, if

         8 you think you've got a concern or issue, reach out

         9 to staff, I know they're a little thin right now,

        10 but they'll -- I think they'll meet with you,

        11 they'll explain why they did what they did, and if

        12 you still have a concern, by all means, submit a

        13 written complaint.

        14           But, ideally, I think a little more

        15 dialogue, based upon my experience, would limit the

        16 number of things that make it into the whistleblower

        17 mailbox.

        18           My second point is for those of you who

        19 live streamed the first audit committee meeting from

        20 March 30th, we discussed our approach to a very

        21 large undertaking, specifically being a review and

        22 impact assessment of close to 30 accounting or

        23 (inaudible) for reporting matters that some

        24 considered to be open from prior years' audits,

        25 plural.
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         1           As described in our March 30th meeting, we

         2 have accumulated inventory of every such matter

         3 known to us.  And that's the collective, royal us,

         4 including staff.

         5           That inventory's been validated by the

         6 owners of each matter authored.

         7           We've had to put that project on hold for

         8 a while.  We got a great start, but then we put it

         9 on hold, frankly, in recognition of the workload on

        10 staff with respect to the extended budget and golf

        11 discussions.

        12           Now that those are about to conclude

        13 tonight, we'll be able to put that project back in

        14 motion pretty quick.

        15           And then at a later date, of course, we'll

        16 update the board and the community as to our

        17 findings.

        18           Thank you.

        19           CHAIR DENT:  Thank you.  Next up, Linda

        20 Cars (phonetic).

        21           MS. CARS:  We have one hundred percent

        22 satisfaction with the IVGID operations, the Rec

        23 Center, Diamond Peak, the Chateau, the beaches.

        24 We've just been really happy people here since we

        25 moved.
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         1           We the love the community as it is.  And,

         2 naturally, as in any community, there are

         3 modifications that need to be made, any time, all

         4 the time.

         5           We, along with other concerned citizens

         6 are watching the board actions, and we are hopeful

         7 there have not been vendettas taken against any

         8 staff and that all decisions are based on verifiable

         9 facts and reasonable conclusions.

        10           Sometimes it feels like there's hidden

        11 agendas.  We've been here for a couple of years

        12 watching the meetings, but we can't quite put or

        13 fingers on it.

        14           In April 2022, there were ethics

        15 complaints filed.  We have done research, and it

        16 appears that these complaints were unfounded and the

        17 ethics commission has not taken jurisdiction.

        18           If there were any ethics violations, it

        19 would have been on the website.  There have been no

        20 ethics violations found, that we could find, by the

        21 commission.

        22           For past several months, we have

        23 experienced distasteful, rude comments by some

        24 citizens, and we feel there is an undue amount of

        25 negativity on the part of some board members toward
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         1 some IVGID staff.  This is how we feel and what we

         2 hear.

         3           Having run a business for 35 years, it is

         4 the obligation and professional protocol of

         5 management, and in this case IVGID trustees, for

         6 polite and respectful treatment of staff all the

         7 time.

         8           We appreciate the work that the GM has

         9 done.

        10           We are concerned that possibly the new

        11 IVGID board -- because you're all new this

        12 January -- is not aware of the inherent value Indra

        13 and his staff bring to the community.

        14           The strong leadership team he has

        15 developed, his multi-year investments in the

        16 community and IVGID, due to the many roles he has

        17 assumed throughout the years, his ability to work

        18 with the ever-changing demands of the boards, as GM,

        19 he has worked with several boards.

        20           This current, which started in January,

        21 has set expectations and standards that we see

        22 appear to be significantly different from what we

        23 observed in the past two years.  Not saying that is

        24 a negative.

        25           His ability to constantly bring new
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         1 projects to the table, the Recreation Center, at the

         2 top of the list, the ability to manage and find

         3 funding sources for the utility project, 5.7 million

         4 from the Army Corps of Engineers.  These are just a

         5 few examples that we have research and observed in

         6 the quality of work done by his staff.

         7           When you assess someone with all the

         8 responsibilities that a GM carries, it is important

         9 to see the forest from the trees.  Please keep this

        10 in mind as you do Indra's review.  I'm serious.

        11           We strongly urge you to be mindful over

        12 everything he brings to the table and the support he

        13 receives from the community, not just through a few

        14 vocally rude people.

        15           CHAIR DENT:  Thank you.  Moving on to

        16 Mr. Swenson.

        17           MR. SWENSON:  Good evening and thank you.

        18           I'd like to comment on the access to the

        19 public pier in front of the Hyatt Hotel.  My name is

        20 Harry Swenson.  I live full time in Incline Village.

        21           Over the last few years, the Hyatt beach

        22 has become more and more restricted.  I can remember

        23 when the Hyatt beaches and Incline beaches used to

        24 be accessible to our community just a few years ago.

        25           Over the last few years, the Hyatt has
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         1 been posting signs and barriers indicating

         2 restrictions to their beach.

         3           The concern I have is the Hyatt has the

         4 only pier located in the area that has to be

         5 accessed through either over the barriers at the ski

         6 beach or Hyatt beach or through the Hyatt property.

         7           I recently walked through the Hyatt bar,

         8 which was closed at the time, to access the pier.  I

         9 was informed that unless I was a Hyatt guest, I

        10 could not transit their property to access the pier,

        11 even to await a friend that was picking up on a

        12 boat.

        13           This concerned me deeply, and I told the

        14 person who attempted to stop my transit I was going

        15 to a public pier, at which time they again indicated

        16 that I could not go to the pier or they would call

        17 security.

        18           Of course I ignored them and walked to the

        19 pier and my friend picked me up and I left.

        20           But as the summer is starting in earnest,

        21 I'm very concerned and confused about the Hyatt's

        22 restriction and if this is an adherence with their

        23 participation in the beach, or are they just making

        24 it up.

        25           So my question to the board is what is the
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         1 IVGID view on IVGID resident access to the only

         2 public pier in the area, and whether the Hyatt has

         3 the right to block our access to the pier.

         4           And if the Hyatt does have the right to

         5 block our transit of a public pier, I suggest we

         6 either begin to explore -- which I'm sure is

         7 outrageously expensive -- building our own pier or

         8 explore our local codes and provide a right-of-way

         9 through the Hyatt property or begin a legal

        10 challenge to the Hyatt's current restriction.

        11           Thank you for your consideration.

        12           CHAIR DENT:  Next up, Ms. Krolick

        13 (phonetic).

        14           MS. KROLICK:  Gail Krolick, 1410 Tirol

        15 Drive, Incline Village.

        16           I'm here this evening to discuss a few

        17 issues that was posted on Incline Village politics

        18 page.

        19           I've been traveling a lot and I'm back

        20 now, so I'm getting involved again.

        21           The first posting, I believe was about two

        22 weeks ago, was why wasn't the director of

        23 administration, Ms. Herron, not present to take the

        24 board minutes, and instead a court reporter was

        25 being paid to do what Ms. Herron had done for over
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         1 two decades.

         2           Trustee Schmitz stated on this particular

         3 web page that it was the Chairman's call, among

         4 other comments, and that board has been discussing

         5 whether or not a court reporter be utilized or

         6 continue as the District had been for years.

         7           I don't recall this discussion being

         8 discussed in public.

         9           And to the last board meeting when Trustee

        10 Schmitz stated that the minutes did not reflect

        11 everything that she spoke about and it was important

        12 for her information to to reflected.

        13           One could go and read the IV politics page

        14 and review the remarks, such as, give it a rest,

        15 directly to former trustee Kendra Wong, but you

        16 won't find it because all these statements are now

        17 removed.

        18           I am asking that a public records be

        19 requested, and I will also write a public record

        20 request to the District.  I would like to know how

        21 much this is now costing the District, since we no

        22 longer have a clerk or a director of administration

        23 here to take minutes, et cetera.

        24           Secondly, my post regarding the beach post

        25 last night.  This certainly brought a lot of remarks
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         1 today.

         2           It's been said over and over that the

         3 board creates policy not staff.  Yet members of our

         4 community believe there is a policy in place for

         5 increment weather, temperatures, AQI, et cetera.

         6           The board never made policy for when the

         7 beaches should be closed or closed at all.  Instead,

         8 it was Director Shelia Lejion who took leadership

         9 during the wildfires several years back to ensure

        10 employees were not in danger with the high air

        11 quality readings.

        12           I will give credit where credit is due,

        13 and that is where Ms. Miller pointed out, why didn't

        14 the previous boards ensure a written policy was in

        15 place.  I concur with her.

        16           So, I'm asking this board to make it a

        17 priority for a clear and concise written policy for

        18 beach hosts and for the community to know when the

        19 beaches will be closed.

        20           And, oh, by the way, when the beach was

        21 closed last night, it was 48 degrees.

        22           Thirdly, I find it interesting that

        23 Trustee Schmitz, who, in my opinion, derailed the

        24 last general manager evaluation and now oversees it.

        25           To me, it's a bit shady:  The trustee who
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         1 gave him the worst grade last year is now conducting

         2 the evaluation process.

         3           Apparently, according to some, I am a

         4 ringleader, so I will ensure that the silent

         5 majority of this community comes in support of our

         6 general manager, and the board just doesn't hear

         7 from the angry few.

         8           Lastly and most importantly, I want to

         9 publicly state how grateful I am to the Lara

        10 Gabriella (phonetic) family.  Four brothers who have

        11 worked for this District for over 20 years taking

        12 care of our Championship Golf Course.  The four

        13 brothers, as you may or may not know, were in a

        14 terrific auto accident.

        15           CHAIR DENT:  Thank you.

        16           Next up, Mr. Katz (phonetic).

        17           MR. KATZ:  Good evening.  Aaron Katz, PO

        18 Box 3022.  I have written statements to be attached

        19 to the minutes of meeting.  Trustee Tulloch said to

        20 put them there, so said that's where they are.

        21           You know, Chris, you say if you got

        22 questions, just call up the staff.  My experience

        23 has been the staff refused to communicate.  And

        24 we're going to talk about one of those staff

        25 members, Brie Waters, and her little skate board
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         1 park.

         2           In the memo she says, oh, gee, originally

         3 we had a budget of $199,000, now I want to bump it

         4 to $500,000, and part of the reason I want to bump

         5 it is because I have an estimated increase in the

         6 cost of construction.

         7           Okay.  Where is it?  Why isn't it in the

         8 board packet?  Don't we have a policy that you can't

         9 have a matter on the agenda unless all of the

        10 documentation is there?  Well, it ain't there.

        11           So I asked Brie Waters and Indra, give me

        12 a copy of the estimate, and they ignore me.  They're

        13 worthless.  The two of them are worthless.

        14           Then Brie Waters says, oh, well, gee, we

        15 got phases of this construction and maybe there will

        16 be a phase two later.

        17           Okay.  Give me evidence of the phases.

        18 Nothing.  They just keep it to themselves.

        19           I am requesting and I've requested of you

        20 board members that Brie Waters be terminated.

        21 She's -- this is second time she's pulled a stunt

        22 like this on a major project.  The first one was the

        23 Rec Center expansion.

        24           We don't need employees like that, and

        25 you, as a board, need to put your foot down and send
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         1 a message so we put an end to this garbage, because

         2 it's garbage.

         3           Okay.  Also I'll talk a little bit about

         4 the central services plan.  I wrote to you, board

         5 members, about it.  NAC 354.867 tells you what

         6 you're supposed to consider before you adopt a plan.

         7           None of those matters, none of them, have

         8 been presented to the board for consideration, let

         9 alone approval.

        10           All they've done is said, gee, here's a

        11 bunch of costs, divided by FTEs, and we got a

        12 number.

        13           Well, that's not what 354.867 says.  So

        14 you don't have grounds to approve that plan, and

        15 it's staff's fault.

        16           I have other comments on the budget and

        17 the rec fee, but I am going to wait until you call

        18 the public hearing on that.

        19           Thank you very much.

        20           CHAIR DENT:  Thank you.

        21           Next up, Ms. Miller.

        22           MS. MILLER:  Good evening, trustees.

        23 First, I want to make a correction.  I did not say

        24 what Ms. Krolick claimed that I said.  I did not

        25 say, why didn't the last board make a policy.
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         1           Here's what she said, and here's my

         2 response.  Sorry to take your time with this, but I

         3 don't like people lying.

         4           This is from Gail:  I brought this very

         5 issue up two years ago regarding a policy on AQI

         6 temperatures, et cetera.  The board choose to do

         7 nothing.  Dent and Schmitz, who have been on the

         8 board for a long time, did nothing.  Director

         9 Lejion -- and then she continues to say what

        10 Director Lejion did.

        11           My response:  Hmm, seems to me two years

        12 ago the board was controlled by a majority

        13 consisting of Calecrate (phonetic), Wong, and

        14 Tonking.  Calecrate and the GM controlled the

        15 agenda.  Why couldn't you get them to put your

        16 request on an agenda, or did I somehow miss it?

        17           Okay.  So much for that.

        18           Now, next thing, I think you guys have a

        19 tremendous workload with this budget and have had

        20 over the past several months.

        21           Noticed now we are going to have, not just

        22 an audit committee, but also a capital improvement

        23 program committee.

        24           I would strongly suggest that you form --

        25 the board forms a budget committee.  This is done in
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         1 many other jurisdictions that have so much on their

         2 plates.

         3           You really don't have the time to delve

         4 into the budget as it should be examined.  I think

         5 this would be a tremendous help.

         6           And then on a lighter note, yes, I have

         7 been for a long time interested in at least getting

         8 a portion of one of our beaches available to dogs.

         9           Last weekend I was trying to find a place

        10 to take my 12-year-old Golden, and I thought, oh,

        11 I'll just head down to the East Shore Trail, pay the

        12 money for the parking.  It's a little bit of a hike

        13 for her, but it's still manageable.

        14           I got there and the parking was completely

        15 filled, so I had to drive -- it was more than a half

        16 an hour to a spot where I know dogs are allowed.

        17           And I thought, why is it, here we are in a

        18 community where we have so many households with

        19 dogs.  I think it's time to reconsider.  I put this

        20 out on social media.  There was a lot of interest.

        21 I think a lot of this community would support that,

        22 so I'm going to be working on it.

        23           CHAIR DENT:  Thank you.

        24           Are there any other speakers for public

        25 comment in the room?
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         1           Seeing none, can we go to caller 1996.

         2           MR. WRIGHT:  Frank Wright.  Crystal Bay.

         3           What I'm going to say right now needs to

         4 be really paid attention to by this District, the

         5 board, the employees.

         6           I have gotten 107 names of golfers who

         7 have TGA fees paid by IVGID.  We haven't gotten a

         8 reconciliation of how much money was actually

         9 collected, but we do know this:  Of the 107 names

        10 that had their PPA fees paid for by our District, 52

        11 percent are not parcel owners.  We don't see any --

        12 they may be guests, but they're not a parcel owners,

        13 they may have relatives -- 52 of those golfers don't

        14 live here.

        15           Now we're taking about tee times that our

        16 community members can't get, but these golfers from

        17 other places, and some have been verified to come

        18 from Minden, Carson, Reno, they're getting tee times

        19 at our courses in front of the residents because

        20 that's how we work here.

        21           I suggest this board get every golfer

        22 that's in every club and ask for their names, and

        23 have that list cross-checked against the Washoe

        24 County assessors office to find out how many of

        25 those people really live here.  How many of these

                                                            20
�




         1 golfers are coming up here, mooching off our

         2 society, off our parcel fees, coming up here and

         3 using our golf courses in front of our golfers.

         4 It's horrible.

         5           Second thing, every week we got somebody

         6 coming out of the woodwork to start telling us how

         7 wonderful our GM is.  Our GM's horrible.  He's

         8 horrible.

         9           The stuff he does and the people he gets

        10 to come in here and tell us how wonderful he is and

        11 how the nasty nine, the vocal minority, that's all

        12 garbage, the statements that they make.

        13           The problem we have is that there's a lot

        14 of people here that don't get their voices heard,

        15 that sit back and watch what's going on, and these

        16 loudmouths come in here and say they're the

        17 majority.  They're not.  They're not in any size,

        18 shape, or form the majority of anything.

        19           Kohler (phonetic), she's not a majority of

        20 anybody.  How can she make that statement?  Has she

        21 gone out and polled everybody?  No way.

        22           How do those other people who come

        23 forward, who have no information, all they have --

        24           CHAIR DENT:  Thirty seconds remaining.

        25           MR. WRIGHT:  Thank you.
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         1           These people come in and start screaming

         2 that they're the majority, they're not.

         3           And you know what, they really caused a

         4 problem because they go after the people with facts

         5 and figures.  The people with facts and figures have

         6 done their research.  Me included.

         7           Now, if they have any other information

         8 that's different than mine, you bring it forward.

         9 Don't attack my personality.  Don't attack me.

        10 Don't attack anybody else in this community that

        11 brings --

        12           CHAIR DENT:  Thank you, Mr. Wright.

        13           Next public comment, please.

        14           MR. DOBLER:  Yeah, Cliff Dobler.  995

        15 Fairway.  This written statement is made part of the

        16 meeting minutes.

        17           A few comments on tonight's agenda.

        18 IVGID's budgeting and cost for capital projects are

        19 like runway freight trains with no braking power to

        20 stop the train, which ends up in fire.

        21           A few examples:  Consent item number 3,

        22 sewer pump station number 1.  In 2018, with a mere

        23 budget of $155,000 was established, and it was

        24 suddenly bumped by $300,000.

        25           Design was done by Jacobs for 45 grand in
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         1 2019, and it sat dormant.

         2           In the summer of 2019, a single bid of

         3 $875,000 was rejected as too expensive.

         4           Staff decided to look for cost savings,

         5 but again bumped the budget by another $655,000;

         6 then the total budget was 1.1 million.

         7           Defying logic, in 2023, the budget was

         8 bumped again by another $500,000; no reason was

         9 given.

        10           So, tonight, staff wants to hire a new

        11 company for $42,000, who will repackage documents

        12 and throw Jacobs overboard because they provided an

        13 undocumented repackaging price of $73,000, almost

        14 twice the original design amount.

        15           Does this make any sense?  Apparently

        16 because repackaging, then it scaled down the design,

        17 so why was the logic of increasing the budget by

        18 $500,000?

        19           This is pure gamesmanship by IVGID's staff

        20 inflating budgets for no reason, and when new bids

        21 are received, they will be lower than the budget.

        22           Look at the past two bids on water

        23 projects.  The pipeline, of course, is another

        24 matter.

        25           General business number 1, the effluent
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         1 pipeline and the odious Seymore contract is a

         2 runaway freight train.  Estimates continue to go up,

         3 up and away in a beautiful balloon.

         4           After three years of running down the

         5 tracks, the freight costs have increased from 23

         6 million to 72 million.

         7           The new razzle-dazzle update does not

         8 include the waste created over the past ten years of

         9 5.1 million for assessments, the future abandonment

        10 of temporary repairs required by NDOT, abandoning

        11 air pressure relief valves, staff time, and a

        12 portion of pipe purchase which is not accounted for.

        13 Easy to forget that number.

        14           Lastly, general business item G 2, skate

        15 parks.  Add 300,000 of freight was added to the

        16 runaway train.  No plan, no estimate, no compliance

        17 with board policy.

        18           The business impact, however, is to

        19 attract visitors, skate borders from other

        20 communities, and provide a boost for local business.

        21 Is that the mission?

        22           Thank you very much.

        23           CHAIR DENT:  Thank you.

        24           That will close out our Zoom participants

        25 for initial public comment.  Moving on to --
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         1           You want to do a public comment?

         2           TRUSTEE NOBLE:  Dave Noble, 739 Champagne.

         3 I would like to respond to the comments of Aaron

         4 Katz going after certain staff members.

         5           And I would hope any staff that are

         6 listening, just realize that I think you're doing an

         7 excellent job.  It's a difficult position to be in,

         8 especially when you've got that garbage that is

         9 being spewed by Mr. Katz.

        10           I fully expect him to go after me now.

        11 I'd love him to prove me wrong and not go after me,

        12 but I don't think he can control himself.

        13           Staff, I think you do a great job and keep

        14 up the good work.

        15           CHAIR DENT:  All right.  Thank you,

        16 Trustee Noble.

        17           That will close out item C, initial public

        18 comment.  Moving on to item D, approval of agenda.

        19 D.  APPROVAL OF THE AGENDA

        20           CHAIR DENT:  I have heard that item F 1 --

        21 we do need to pull item F 1 from the consent

        22 calendar.

        23           We will -- we're removing item F 3 from

        24 the consent calendar and from the agenda.  We'll

        25 bring that back at another time.
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         1           And then the last request was item F 6,

         2 removing that from the consent calendar.

         3           Are there any other items that anyone

         4 would like to pull from the consent calendar?

         5           TRUSTEE TONKING:  Did you say F 6 as well?

         6           CHAIR DENT:  Yes.  F 1, F 3 is being

         7 removed.  We're going to table that for another

         8 meeting.  So, F 1 and F 6.

         9           All right.  So we're all good with those.

        10 As far as removing item F 1 and F 6, do we have an

        11 issue with putting those at top of general business?

        12           TRUSTEE TULLOCH:  I would suggest we put

        13 them at the end of general business.  If I --

        14           CHAIR DENT:  Just wait a second.

        15           Anyone have any issues with moving those

        16 items to the end of general business?  Seeing none,

        17 we're just going to move those consent calendar

        18 items to the end of general business.  They will be

        19 items 11 and 12.

        20           TRUSTEE TULLOCH:  I think the most

        21 important thing for our residents here is probably

        22 this evening's budget meeting and setting the rec

        23 fee.

        24           I would like to move these to the top of

        25 the agenda.  I believe it's the most important thing
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         1 for our residents here.

         2           I do believe we should move that forward

         3 so we're not trying to run at eleven o'clock at

         4 night trying to wade our way through the budget

         5 numbers.  We've seen that before.  I'd like to move

         6 that to the top of the general business.

         7           CHAIR DENT:  Okay.

         8           TRUSTEE SCHMITZ:  I don't disagree with

         9 that.

        10           However, I'd like to move general business

        11 number 1 in front of it because it's a decision

        12 about the skate park, and that has an impact -- that

        13 decision has an impact on our budget.

        14           So, I would like to request that.

        15           CHAIR DENT:  General business number 2?

        16           TRUSTEE SCHMITZ:  Yes.

        17           CHAIR DENT:  Okay.

        18           TRUSTEE SCHMITZ:  And if we move the

        19 budget and the rec fee, do we have the ability to

        20 first discuss the budget and then discuss the rec

        21 fee?  Right now, on the agenda, it's the other way

        22 around.

        23           CHAIR DENT:  We can have a discussion.

        24           And, counsel, please jump in if I'm

        25 incorrect with this.
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         1           We can have a discussion, but before any

         2 decision is made, we definitely need to have a

         3 public hearing for both.

         4           And if there's a flexible -- if there's a

         5 motion for a flexible agenda along with this

         6 process, then we can have both those discussions.

         7           But the idea is we're setting the rec fee

         8 through rec roll process before we are taking action

         9 on the budget.

        10           MR. NELSON:  That is correct, Chair.

        11 Thank you.

        12           CHAIR DENT:  Thank you.

        13           TRUSTEE TULLOCH:  I agree with the -- I

        14 would vote for a flexible agenda.

        15           I would also suggest general business G 1,

        16 it's -- when I go through the write-up for G 1, I'm

        17 as shocked as I am sure a lot of the public are.

        18 The huge increases in costs and for us, the CMAR

        19 contract, CMAR is supposed to be working on our

        20 behalf but is taking 14 percent, yet we get lined

        21 with all the costs.

        22           I would like to remove this item from

        23 general business from tonight.  I think we still

        24 need to do further investigation on this when I see

        25 things like 7 million bucks for traffic control
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         1 suddenly feeling -- and if the cost is going up 15,

         2 16 million just since January when it was supposed

         3 to be a firm price, I would like to remove it this

         4 evening and move it back to a future board meeting.

         5           CHAIR DENT:  Okay.

         6           TRUSTEE NOBLE:  I would just have a

         7 question.  Is there any downside to, with regards to

         8 negotiations or anything like that, with regards to

         9 removing item G 1 tonight?

        10           MR. WINQUEST:  I do not believe that

        11 there's any urgency for this matter, other than it's

        12 on the general because it was requested.

        13           But I don't feel there's any urgency to

        14 move forward with this this evening.

        15           CHAIR DENT:  Okay.  Does anyone have any

        16 concerns about hearing G 1 tonight?  Otherwise, we

        17 can push that to another meeting.

        18           All right.  Seeing none, item G 1 will be

        19 removed from the agenda.

        20           General Manager Winquest or Director

        21 Underwood, could you guys notify Granite

        22 Construction, please?  Thank you.

        23           So how about this:  Item G 7, 8, and 9

        24 would become -- I would say those would become 2, 3

        25 and 4.  Does that work with you guys?  Item G 2
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         1 would become G 1?

         2           Okay.  And then items G 4, 5, and 6 would

         3 become 5, 6, and 7.  Everyone okay with that?

         4           Item B 3 would become G 8.  Item G 10

         5 would become item G 9.  And consent calendar item F

         6 1 would become G 10.  And consent calendar F 6 would

         7 become G 11.

         8           Does that flow work for everybody?

         9           MR. NAVAZIO:  I was just going to note

        10 your comment about also retaining the flexibility so

        11 that the order matches what was discussed as long as

        12 there's a public hearing on the rec roll prior to

        13 action on it.  But we'll make sure when we get to

        14 that.

        15           CHAIR DENT:  Yeah.  Please, if for some

        16 reason we're running into any issues -- I've already

        17 talked to legal counsel about.  You guys are aware

        18 of it.  The board is aware of it, based on my

        19 earlier comments.  But we definitely need to have

        20 both public hearings before we take any action.

        21           I would entertain a motion to accept the

        22 agenda for a flexible agenda with the changes.

        23           TRUSTEE TONKING:  I move we have a

        24 flexible agenda with the mentioned changes.

        25           TRUSTEE TULLOCH:  I'll second that.
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         1           CHAIR DENT:  Okay.  Motion's been made and

         2 seconded.  Any further discussion by the board?

         3           Seeing none, all those in favor, state

         4 aye.

         5           TRUSTEE TONKING:  Aye.

         6           TRUSTEE TULLOCH:  Aye.

         7           TRUSTEE NOBLE:  Aye.

         8           Aye.

         9           CHAIR DENT:  Aye.

        10           Motion carries 5/0.  All right.  Closes

        11 out approval of the agenda.

        12 E.  REPORTS TO THE BOARD

        13      E 1.

        14           Moving on to item E, reports to the board

        15 item E 1, fiscal year 2022/'23, third quarter

        16 budget.  Director of Finance Paul Navazio.  This can

        17 be found on pages 6 through 56 of your board packet,

        18 and then also item E 2, fiscal year '22, '23, third

        19 quarter CIP popular status reporting, Director of

        20 Finance Paul Navazio.  This can be found on page 57

        21 through 65 of your board packet.

        22           MR. NAVAZIO:  As noted, this is our

        23 quarterly companion budget updates in this case, the

        24 third quarter budget updates with results through

        25 March 31st.
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         1           The first one has a short cover memo that

         2 summarizes revenue and expenditures collected and

         3 recorded through the first nine months of the fiscal

         4 year.  I'm just going to summarize real briefly, and

         5 then any questions that the trustees may have.

         6           As noted in the memo, revenues through

         7 March were recorded at 41.9 million, which is 80

         8 percent of the total revenue in our amended budget.

         9           The expenditures through the first nine

        10 months was 34.7 million, which is 45 percent of the

        11 amended fiscal year budget.

        12           There's also, we've noted in here, several

        13 of the budget amendments that the board has approved

        14 since the adoption of the budget, essentially a year

        15 ago, beginning also with the carryover

        16 appropriations and then serval budget amendments as

        17 various projects have come forward to the board;

        18 most recently is your meetings just last month.

        19           There's a summary of the District-wide

        20 sources and uses shown on table one on page 7 of the

        21 packet, and this summarizes the revenues and

        22 expenditures across each of the major funds.

        23           District-wide summary, there's also the

        24 statement provided in the proprietary funds in terms

        25 of the statement income expenses, changes in net
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         1 positions.

         2           Generally speaking across the board, the

         3 net revenues and expenses for each of our major

         4 funds is performing favorable relative to the

         5 budget.  We'll have more discussion about the

         6 implications of that when we get into the budget

         7 discussion.

         8           I would note that staff has gone through

         9 and provided -- prepared estimates for year-end

        10 projections for revenue and expenditures across all

        11 the funds and all the venues.

        12           That is information contained in the

        13 budget agenda item later on, but if it's relevant,

        14 we can answer any questions on that as part of this

        15 item.

        16           So, I think I'll just wrap up the comments

        17 on this first one, then I can take up the popular

        18 status report, but that's the second report.

        19           Again, this is an informational item

        20 largely consistent with how we've prepared them

        21 through the first two quarters.

        22           CHAIR DENT:  Thank you, Mr. Navazio.

        23           Any questions?

        24           TRUSTEE TULLOCH:  If I look at page 12,

        25 can you explain why we're so far behind on revenues
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         1 into the general fund?  Top line.

         2           MR. NAVAZIO:  Yeah, well, I'll go to the

         3 detail for the general fund, which is going to be

         4 shown of page 16 of the packet.

         5           And so relative to the annual budget, we

         6 receive most of our general fund revenues through

         7 quarterly installments of alarm tax and consolidated

         8 tax.  So what you'll see there is at least receipts

         9 through the third quarter on alarm taxes is 1.2

        10 million compared to budget of 1.6.

        11           I may need to look at this a little more

        12 closely, but the revenues don't necessarily come in,

        13 you know, 25 percent each quarter, so there is some

        14 quirks in terms of how those revenues flow in.

        15           I will say that in our projections, based

        16 on what's received to date and how the revenues have

        17 come in historically, I believe we're actually

        18 projecting to end the year close to the budget on

        19 both of those line items.

        20           But I will do a little bit of digging to

        21 make sure that's the case.

        22           TRUSTEE TULLOCH:  Okay.  We just want to

        23 see that we're basically still at 35 percent of

        24 revenues to come in, and we're getting close with

        25 one month left.
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         1           Obviously, this isn't updated, but it's

         2 concerning.

         3           Similarly, if I look at page 13, I see

         4 almost all our venues, we're consistently well

         5 behind on our revenues.

         6           I mean, that concerns me -- we'll talk

         7 about that in the budget as well, but when I see

         8 huge increases projected in so many revenues and

         9 then I see, this year, we're well behind most of

        10 them, that raises some concerns for me.

        11           MR. NAVAZIO:  Yeah.  And the other thing I

        12 will check, because I don't have this off the top of

        13 my head, is, because we get the quarterly payments,

        14 you know, the March payment comes in in April, and

        15 so there's a little lag on that.

        16           But good question.  We'll look those.

        17           CHAIR DENT:  Any additional questions?

        18           TRUSTEE SCHMITZ:  Prior boards for a

        19 number of years now have been requesting that the

        20 facility fee be removed from our financial reports

        21 from the sources so that we can better understand

        22 and better see what the net profit loss is without

        23 the facility fee.

        24           Is there some reason why we continue to

        25 ask for this and it hasn't been changed?
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         1           MR. NAVAZIO:  I guess the best answer I

         2 can give you is as we've been going through the

         3 whole budget discussion since very early in that

         4 process, we have endeavored to address that concern

         5 in the budget work we're doing for the next fiscal

         6 year.

         7           As it relates to this fiscal year, all I

         8 can say is there's no reason why we can't do that.

         9 What we would be doing is, basically, editing or

        10 adjusting the reports reflected that way.

        11           In this particular context, this report

        12 reflects the results relative to the budget that was

        13 approved by the board for the fiscal year.  The

        14 budget was then filed with the State and how we

        15 report it, so this, I would say, is sort of the

        16 official reporting of the revenue expenditures.

        17           If we could add a supplement page --

        18 unless -- I know we've gotten direction, and I don't

        19 want to be obstinate on this, but absent board

        20 action to, sort of, amend the budget in that regard,

        21 we would be providing that as a supplement, so

        22 that's probably where there's a little disconnect.

        23           TRUSTEE SCHMITZ:  So what do we need to do

        24 as a board so that we can finally get these facility

        25 fees moved down below so that we can see what our
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         1 venues are operating at?  What does this board need

         2 to do in order to accomplish that?

         3           MR. NAVAZIO:  Again, best answer I can

         4 provide is that for the venues where the facility

         5 fee applies, community services and beaches, were in

         6 enterprise funds, there's two sets of reports here,

         7 the sources and uses is just revenues, expenses.

         8 The statement of income expense and change of net

         9 position is where, sort of, the profit and loss

        10 statement.

        11           So on that one, I would say we could -- we

        12 would, in approving this next budget, include board

        13 direction to remove the -- either remove the

        14 facility fee entirely and show it without it, or

        15 we've talked before, just facility fee from an

        16 operating revenue to a non-operating revenue.

        17           That is inconsistent with how our -- and

        18 an auditor has looked at that issue, it's

        19 inconsistent with how the State has asked us to

        20 report it, but if that's how the board wants to see

        21 it, when we file this budget, and then hopefully

        22 we'll get it approved tonight, we will move the

        23 facility fee down into a non-operating, and then

        24 discuss how you want to see your monthly quarterly

        25 reports, either removing it entirely or showing it

                                                            37
�




         1 as a non-operating.

         2           Best answer I can give you.

         3           TRUSTEE TULLOCH:  Yeah, certainly I do

         4 agree with Trustee Schmitz.  I think it has to be

         5 removed, and hopefully next year's budget, we still

         6 got to keep going the same way.

         7           My understanding, I don't think the

         8 auditors said we can't report it the other way; I

         9 don't think the auditor said that I don't think

        10 there's any audit objection to actually reporting it

        11 the other way.  I think all that was said that the

        12 way we're reporting is one possible way of doing it.

        13           I don't think there is any restriction,

        14 unless it's an illegal action, not consistent with

        15 the gap or anything, there's no reason -- the board

        16 can make the decision what way they'd like to see

        17 it.

        18           MR. NAVAZIO:  Yeah.  I've had various

        19 conversation with the auditor on it.

        20           What I would say also is -- I think I can

        21 say this is -- as was noted in public comment

        22 earlier, this is one of the open issues that the

        23 audit committee is looking at.

        24           So, either we can, kind of, bring that

        25 conversation to the audit committee for their
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         1 recommendation and/or -- but I do think the auditor

         2 has some thoughts on this, but I'm not going to

         3 speak for her.

         4           TRUSTEE TULLOCH:  I think my recollection

         5 from the time on the audit committee is that the

         6 auditor had no reason to not do it the other way.  I

         7 don't think -- it's not a prohibition.  I don't

         8 think, at the end of the day, the audit can welcome

         9 a recommendation from the audit committee.

        10           Again, it wouldn't be the first time this

        11 board has rejected an audit committee

        12 recommendation.

        13           I think the board has made their feeling

        14 -- some of us have made their feelings quite clear

        15 on this.

        16           MR. NAVAZIO:  I would just say duly noted,

        17 I will make a note to circle back on this very topic

        18 when we get to the agenda item later this evening.

        19           So, if that's something we want to

        20 incorporate in the final budget and in the forms, we

        21 can go ahead and do that and go from there.

        22           CHAIR DENT:  Any further discussion on

        23 item H 1 -- or E 1.  Excuse me.

        24           Okay.  Let's move on to item E 2.

        25      E 2.
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         1           MR. NAVAZIO:  So item E 2, I believe,

         2 starts on page 57 of the board packet.

         3           Again, this summarizes the, kind of, the

         4 subset of the information provided in the previous

         5 report, and this is specific to results for expenses

         6 relative to the capital budget, which includes both

         7 the capital projects subject to capitalization,

         8 depreciation, as well as a list of projects that are

         9 in the capital plan but do not rise to the level or

        10 don't meet the criteria of resulting in capital

        11 assets.

        12           Summarizing it again briefly, through the

        13 first nine months of the fiscal year, capital

        14 expenditures totaled just over 5 million, against an

        15 amended budget of 31.6, which has been amended down

        16 to reflect the de-appropriation primarily of the Rec

        17 Center expansion project that was in the original

        18 budget, as well as several reductions for projects

        19 where the board has made amendments to the budget

        20 when we awarded contracts that did not require the

        21 full budget amount.

        22           There's a table at the bottom of page 57

        23 that summarizes this, and thanks to Trustee Schmitz

        24 in our review that I neglected to update the heading

        25 in the column that still showed expenditures through
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         1 12/31; these are, in fact, expenditures through

         2 March 31st of '23 the first nine months of the

         3 fiscal year.

         4           We summarized some of the budget

         5 amendments on that page.  Have some narrative

         6 regarding some projects that we wanted to highlight,

         7 and then the attachments, which make up, really, the

         8 meat of the quarterly CIP popular status report

         9 beginning on page 60 of the packet, 60 through 62 is

        10 a list of capital projects, and it reflects the

        11 original budget, the amended budget, revisions and

        12 expenditures to date.

        13           And then beginning on page 63 and 64 of

        14 the packet, there's a supply of, again, the projects

        15 that do not meet the criteria for capitalization.

        16           We also endeavor in this report to provide

        17 an update, brief as it is, as to the project status,

        18 which is included, and again, I will note that there

        19 are a few projects where the status was not updated

        20 and remaining blank.

        21           I also had this conversation with Trustee

        22 Schmitz, generally speaking for those projects, if

        23 there's no expenditure, typically it hasn't

        24 commenced yet, so the status is still pending, but

        25 there are a couple where there are some expenditures
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         1 noted, and therefore, I guess in progress, even

         2 though we hadn't touched on that.

         3           With that, I'll answer any questions that

         4 the board may have.

         5           CHAIR DENT:  Thank you.

         6           Any questions?

         7           TRUSTEE TULLOCH:  This helps.  To clarify,

         8 at the page top of page 58, this is the capital

         9 budget expenditures through third quarter, not the

        10 second quarter?

        11           MR. NAVAZIO:  Yes.  March 31st.  Yeah.

        12 It's also at the bottom of page 57.

        13           TRUSTEE TULLOCH:  So, we've spent 5

        14 million, 16 percent, in the first three quarters.

        15 What is the projection for the year-end?  How much

        16 are we projecting to spend for the year-end?  Best

        17 case?

        18           MR. NAVAZIO:  Let me look at that real

        19 quick.  It's actually in the budget packet

        20 information.

        21           So, I'm looking ahead at page 509.  We

        22 have projection of spending 29.6 million against the

        23 budget of 44.  What doesn't include is -- and,

        24 again, this is touches on something that we

        25 discussed in some meetings and the conversation with
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         1 Trustee Schmitz.  This is the estimated expenditure,

         2 29.6 million.  There's also, likely included in the

         3 budget report, you'll see estimated carryover.

         4           So there will be projects that will not be

         5 expended through year-end, money moves the fund

         6 balance at June 30, we will be coming back to the

         7 board to request your action on carryovers for

         8 projects where we are under contract this year and

         9 the budget was put in place to award the contract,

        10 pipeline is a great example, we won't be spending

        11 the 14 million.

        12           I'll stop there because I think I answered

        13 your question.

        14           TRUSTEE TULLOCH:  Yeah.  Actually my

        15 question was how much are we actually going on

        16 spend?

        17           MR. NAVAZIO:  We're projecting 29.6.

        18           TRUSTEE TULLOCH:  So we're going to spend

        19 24 million in the final quarter?

        20           MR. NAVAZIO:  Well, this is the

        21 construction season.  Again, this is the results

        22 through March.  We've already spent, I would say,

        23 several million dollars between March 30th and May

        24 25th.

        25           And then we will see -- in fact, we're
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         1 publishing the April results online tomorrow.

         2           So, if it's okay, I'll follow up with you

         3 on April and our projection through the year-end.

         4           TRUSTEE TULLOCH:  We can guess what the

         5 real number will be.  It's seeming slightly

         6 implausible for that, sir.

         7           MR. NAVAZIO:  Okay.

         8           TRUSTEE TULLOCH:  If I go to community

         9 services at the bottom of page, we've spent 1.1

        10 million on the Rec Center expansion.  Has that been

        11 expensed?  Under community services at the bottom of

        12 page 58.

        13           MR. NAVAZIO:  Yeah.  There's no asset

        14 being created through that expenditure.

        15           So, whether it's been expensed, it will be

        16 expensed in our -- it will not be capitalized in our

        17 financial statements.

        18           CHAIR DENT:  Any additional questions?

        19           TRUSTEE SCHMITZ:  It would helpful for all

        20 of us if we had a column that indicated contractual

        21 commitment and the dollar value because, otherwise,

        22 sometimes it's not easily understood.

        23           So if we could, can we please add a

        24 contractual commitment so that we know that we are

        25 engaged for a certain dollar amount.
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         1           And I think that on Mountain Course, it

         2 appears as though the available budget has not

         3 reflected the reduction for Mountain Cart Path

         4 Project that was reduced in dollar value.

         5           So, will that be updated?

         6           MR. NAVAZIO:  So on that one, we have

         7 endeavored to update, and you'll see several

         8 projects where the board took specific action.

         9           I went and looked at this after our

        10 discussion, and I believe on the Mountain Cart Path,

        11 the action to award the contract and the board memo,

        12 just two meetings ago, noted that there's dollars

        13 that will not be spent.

        14           There was no formal action to reduce the

        15 project budget, but we did note in the board memo,

        16 and, I think, discuss it at the meeting, that those

        17 dollars are not going to be needed -- here we are at

        18 the end of May.  They're not going to be carried

        19 over, so they're going to fund balance.

        20           So, there was formal action to reduce that

        21 amount, but we noted that those are appropriations

        22 that are not going to be required in this fiscal

        23 year, nor will they be needed to carried over.

        24           TRUSTEE SCHMITZ:  If we can, going

        25 forward, when we reduce a project scope and we
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         1 reduce what we think, I would request that we change

         2 it in your project summary so it isn't inconsistent

         3 with the board reduction of the scope and the

         4 reduction of budget.

         5           I think it should be updated in the

         6 report, so please do that going forward.

         7           MR. NAVAZIO:  We have been doing that on

         8 several projects.  This one was, like, okay, if you

         9 award a project late in the fiscal year.

        10           But understood.  We can do that to be

        11 consistent.

        12           TRUSTEE SCHMITZ:  This one was as after

        13 March 31st also?

        14           MR. NAVAZIO:  Well, then you asked if it

        15 would be reduced, so, yeah, we're good.

        16           TRUSTEE SCHMITZ:  Then my other question

        17 is for expense items, under sewer, which happens to

        18 be on page 63, we had a budget for this fiscal year,

        19 and we're also budgeting in this next fiscal year,

        20 $100,000 for needed pipeline repair.

        21           This report doesn't identify any funds

        22 that have been expended year to date, but I know

        23 that we have done some work year to date.

        24           MR. NAVAZIO:  Yes.  I did talk to

        25 Mr. Underwood regarding your question.
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         1           And the way it was explained to me is that

         2 we have done some repair work, most of the repair

         3 work has been done by our staff and our crews, so

         4 that gets, essentially, recorded under our

         5 repair/maintenance generic, and would suggest that

         6 this allocation was in the event that we would be

         7 contracting work.

         8           But Mr. Underwood is here and can clarify

         9 what --

        10           MR. UNDERWOOD:  We had two tow repairs

        11 earlier this year.  We intend to bring on June 14th,

        12 a contract for paving of State Route 28, to

        13 rehabilitate the paving that was damaged.  That will

        14 be slightly under $50,000.

        15           TRUSTEE SCHMITZ:  So this budget will be

        16 used or is it underneath general R and M?

        17           MR. UNDERWOOD:  No.  This budget will be

        18 used -- approximately $50,000 will be used this

        19 year, yes.

        20           TRUSTEE SCHMITZ:  Okay.  Thank you.

        21           CHAIR DENT:  Any other questions or

        22 comments?

        23           TRUSTEE TULLOCH:  Just a question of

        24 presentation, my favorite topic here.

        25           If we're adding another column, can I ask,
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         1 perhaps, shrink some of these columns that are very

         2 rarely used?  My eyes are getting older, and I think

         3 we're down to a six-point font at the moment, so I

         4 don't want to see it down to four point.

         5           MR. NAVAZIO:  Yeah.  We're happy to do

         6 that.  Maybe we can work on a format together.  I

         7 inherited this format that was specifically laid

         8 out, but I think there's a way to, A, provide as

         9 much or more information and make it more legible.

        10           I'm with you on that.

        11           CHAIR DENT:  Any other questions or

        12 comments?

        13           All right.  Seeing none, that will close

        14 out item E 2.

        15           Moving on to item -- to the consent

        16 calendar.

        17 F.  CONSENT CALENDAR

        18           CHAIR DENT:  Is there a motion to accept

        19 the consent calendar as amended?

        20           TRUSTEE SCHMITZ:  I'll make that motion to

        21 accept the consent calendar as amended.

        22           TRUSTEE TONKING:  I second.

        23           CHAIR DENT:  Motion's been made and

        24 seconded.  Any discussion by the board?

        25           Seeing none, call for the question.  All
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         1 those in favor, please state aye.

         2           TRUSTEE TONKING:  Aye.

         3           TRUSTEE TULLOCH:  Aye.

         4           TRUSTEE NOBLE:  Aye.

         5           TRUSTEE SCHMITZ:  Aye.

         6           CHAIR DENT:  Aye.

         7           Opposed?  Motion passes 5/0.

         8           Moving on to item G 1, formerly G 2.

         9 G.  GENERAL BUSINESS

        10      G 1.

        11           CHAIR DENT:  Review discuss and possibly

        12 approve an increase to the project budget for the

        13 skate park enhancement project in the amount

        14 determined by the board and currently estimated not

        15 to exceed $500,000.  Requesting staff member

        16 Director of Public Works Brad Underwood.  This can

        17 be found on pages 440 through 443 of your board

        18 packet.

        19           MR. WINQUEST:  Obviously, I'm not

        20 Mr. Underwood.  We have Ms. Waters, who I will hand

        21 it over to in a minute.

        22           I'd like to kick this off and provide a

        23 brief explanation of what this is about.

        24           First of all, the estimate for this

        25 project, $190,000 original estimate, I believe was
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         1 developed in 2020/2021.  Obviously, everything has

         2 changed since then.

         3           As you're aware, we did receive -- we have

         4 received a $250,000 non-competitive grant from

         5 Washoe County through Harper Funding, which we are

         6 using for this project.

         7           So we -- to respond to public comment

         8 earlier, we haven't started this project yet.  We

         9 don't have cost estimates.

        10           What has kind of happened is once the

        11 engineering team got a hold of this, we met on site,

        12 starting talking about whether or not we were going

        13 to be able to achieve what we think is best for the

        14 skate park and for the community with $250,000, and

        15 it was determined that we don't believe that that is

        16 enough funding.

        17           So, what we simply were doing is we wanted

        18 to have a conversation with the board about where we

        19 are on this, that we do not think that the $250,000

        20 will allow much in the way of enhancements and

        21 additions to the skate park.

        22           We believe that the $250,000 will likely

        23 would cover renovation of the existing park, the

        24 existing bowl, the coping, a lot of the cracking

        25 we're seeing.  We're getting water bubbling up from
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         1 underneath in the bottom of bowl.

         2           So, but the goal overall, and it has been

         3 since 2000 or whatever year it was that we actually

         4 built the skate park, was to enhance it.  Add some

         5 street skating features, maybe a half pike, some

         6 things that we can do there to really make a nice,

         7 robust skate park.

         8           So that is why this is in front of you

         9 today.

        10           My recommendation -- because I understand

        11 that there's sensitivity, we knew there would be

        12 with the request for additional funding for

        13 finishing this project.

        14           There's no way for us to know what this

        15 project's going to cost until we start the design

        16 process.  Anything else is just an engineer's

        17 estimate or -- which is extremely hard these days to

        18 estimate these types of projects, based on

        19 escalating costs, the materials, labor, and

        20 everything that we're dealing with.

        21           So, if the board is so inclined to

        22 consider the $500,000 project, my recommendation

        23 would be to approve the $500,000 in the budget, and

        24 I'll remind you that this is -- parks is now in the

        25 general fund, so these would be general fund dollars
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         1 coming from fund balance, and to augment the general

         2 fund is a lot different than the community services

         3 fund.  We would have to do a public hearing and go

         4 through a pretty rigorous process.

         5           So, furthermore, the recommendation would

         6 be, based on sensitivity around costs, to -- we're

         7 going to use Source Well, we would use -- this would

         8 be a design build project where we would bring in a

         9 skate board construction company, you know, a

        10 company, this is what they do.

        11           My advice, if you're interested in

        12 increasing the project dollar amount, would be to

        13 start the conceptual design, get to a point where we

        14 can get come conceptual estimates for the project,

        15 bring that back to the board at that time, and then

        16 we can make a decision on what we want to do based

        17 on cost estimates, based on -- at that point in

        18 time, we'll have conceptual drawings of some of the

        19 features and some of things we would like to do.

        20           If the board is not comfortable at that

        21 point in time, we can go down to a lower number or

        22 just utilize the $250,000 that we are already

        23 receiving from the county.

        24           I will remind that this is a board

        25 priority project, it's a second-tier project in the
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         1 community services master plan.  And I personally

         2 would advocate for enhancement to the existing skate

         3 park rather than just renovating it.

         4           So, I just want to give a little bit of an

         5 explanation.  I understand there's some concern that

         6 there wasn't more information in the agenda item.

         7 Likely, we probably could have added some additional

         8 supporting information, but we don't -- there's no

         9 way that we can estimate what this project is going

        10 to cost right now.  And I think you all on the board

        11 understand how that all works.

        12           I'm going to go ahead and hand it over to

        13 Brie for comments she may have, and then we'll go

        14 ahead and start discussion with the trustees.

        15           MS. WATERS:  I just want to reiterate that

        16 this is a project.  We've been asked to define what

        17 we're doing in the strategic plan.  This is a

        18 long-range principle number 1, under service, for

        19 the long-term initiative to execute the strategy as

        20 it relates to District venues and facility master

        21 plan as a road map to the future.  That's why it's a

        22 Board priority project.

        23           There have been skate parks done.  There

        24 was one done recently by the City of Reno, and that

        25 was an 11,500-square-foot skate park, and the
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         1 pricing on that in 2019 was about $585,000.

         2           What we've been seeing through our

         3 research of staff is that you're looking at $75 to

         4 $85 a square foot in terms of construction of a

         5 skate park.

         6           And if you inflate the 2019, City of Reno

         7 to dollars in 2023/2024 construction pricing, it

         8 runs along those same lines of $75 to $85 a square

         9 foot.

        10           So, what I can tell you is that if you

        11 would like to just approve the $250,000 that we have

        12 through the grant funding of Washoe County, we'll be

        13 able to fix the safety concerns of the existing

        14 skate park, and possibly add, say, a small

        15 4,000-square-foot feature that would be a beginner

        16 feature.

        17           If you like to approve more than that, we

        18 can back into that number and give you a larger

        19 project to look at, and you can look at a square

        20 foot number.  For $500,000, you take away the

        21 money -- we need a budget to give you a project,

        22 just like Indra said.

        23           So, that's where we're coming from, and

        24 that's why it's not more detailed.  But we kind of

        25 need advice and direction from the board to move
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         1 forward.

         2           CHAIR DENT:  Thank you.

         3           TRUSTEE NOBLE:  I think it's one of those

         4 things, we won't know until we know.

         5           I'd like to move forward with this with

         6 approving as proposed with a conceptual design and

         7 construction as to be developed and brought back to

         8 the board for future approval.

         9           TRUSTEE TULLOCH:  I've already discussed

        10 with the general manager.  I'm deeply disappointed

        11 here.  We've got a request for $250,000, an extra

        12 $250,000.

        13           Absolutely no indication -- this is the

        14 first time I've heard any about square footage.

        15 There's nothing in the memo here about that.  The

        16 memo's long and detailing stuff to support tourism

        17 and things, which is not part of our remit.

        18           There's nothing that tells me whether this

        19 is to renovate the existing skate park or to extend

        20 it.  How many square foot we're talking about?

        21           I've just heard now that for $250,000, we

        22 can renovate the existing, plus add 4,000 square

        23 feet.

        24           I'm not inclined to sign a blank check

        25 just for another $250,000 so then we can come away
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         1 with it.  The only thing that's missing from this is

         2 no suggestion of CMAR.

         3           (Inaudible comment from unidentified

         4           speaker.)

         5           CHAIR DENT:  There's no motion.

         6           (Inaudible comment from unidentified

         7           speaker.)

         8           CHAIR DENT:  No, there's no motion.

         9 Please don't interrupt.

        10           Trustee Tulloch, anything further to say?

        11           TRUSTEE TULLOCH:  No.  I think that's

        12 correct.  I think this needed to go away and come

        13 back with some indication of what we're asking for

        14 the extra $250,000 for.  I'm sure there's a logical

        15 reason for it.  There's absolutely no detail here

        16 what we're actually asking for or what we're

        17 proposing to do.

        18           I'm not in the business of signing blank

        19 checks.

        20           CHAIR DENT:  Ms. Waters, do you have

        21 further comment?

        22           MS. WATERS:  Yeah, I would just like to

        23 reiterate that we're not asking for a blank check,

        24 that we do have square footage prices, that is an

        25 estimate that we keep getting hounded on for giving
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         1 you our estimates.

         2           We're not asking to sign a blank check;

         3 we're asking for direction, and we're asking for an

         4 increase in the budget.

         5           We'll come back to the board, with a

         6 project, and with a cost estimate when we have more

         7 information.

         8           CHAIR DENT:  Understood.

         9           Just so we all have the same information,

        10 how many square feet is the current skate park?

        11           MS. WATERS:  The current skate park is

        12 8,000 square feet.

        13           And I misspoke.  So, the $500,000 budget

        14 would give you a larger skate park, it would give

        15 you a 4,000 square foot, if you do the numbers of

        16 $85 a square foot.

        17           For the $250,000, after you do the safety

        18 fixings to what's existing to the rails, to the

        19 concrete, you could build a smaller,

        20 40-by-40-square-foot pad, 1,600 square feet.

        21           We have 5,600 square feet on the site that

        22 would be available for us to use, but we understand

        23 that would be a much larger project.

        24           CHAIR DENT:  Okay.  Thank you.

        25           TRUSTEE TONKING:  My question for Brie is
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         1 what is the cost for you all to come with some

         2 design and conceptual ideas and all that?  What does

         3 that look like for your time and work to do that?

         4           MS. WATERS:  It's really going to depend

         5 on how we move forward.  A lot of these skate park

         6 projects are through Source Well, they're through

         7 companies that do this.  American Ramp Company,

         8 they're the ones that built or bike park.

         9           It's more of a design/build process where

        10 those designs are already out.  We're obviously not

        11 experts in skate park design.

        12           We can -- I mean, I don't really know the

        13 answer to your question.  If me move forward, your

        14 general engineering administration costs are going

        15 to be about ten percent of the cost of the project.

        16           TRUSTEE TONKING:  It's more just asking to

        17 see if there's an amount we could approve to get

        18 some conceptual ideas and then go from there.

        19           But, it sounds like it's not as easy as it

        20 sounded in my head.

        21           I also do -- actually, I would say I feel

        22 a little bit different than my fellow trustee in the

        23 sense that I don't necessarily think we're signing a

        24 blank check, but I do think it is a little obscure,

        25 and it's a bigger issue to kind of deal with, and I
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         1 understand that it's no one in this District's

         2 expertise, and I appreciate the time and energy

         3 getting us to this point.

         4           TRUSTEE NOBLE:  I just going to respond to

         5 Trustee Tulloch that I didn't think we were

         6 approving a blank check here.

         7           But it is a question for Ms. Waters, and I

         8 apologize for not thinking of this sooner.  Would it

         9 be possible to come back with conceptual designs for

        10 both using $250,000 versus $500,000 so we could see

        11 the difference -- just what we would be getting for

        12 those types of monies?

        13           MS. WATERS:  Yes.  I think that would be

        14 easy to do.  That would be easy for our staff to do

        15 if it's just, almost a figure of what the existing

        16 skate park looks like with, say, a square next to it

        17 of what you would get for the concrete construction

        18 for, let's say, a $250,000 project versus a

        19 $500,000, I think we can do that.

        20           CHAIR DENT:  An idea just popped.  Do we

        21 have a cost per square foot for repairs associated

        22 with this?  It is a lot cheaper to make repairs than

        23 it is to build completely new.

        24           And so in factoring in how much money we

        25 have to spend, that may be something to look into as
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         1 you're further discussing this with design

         2 consultants, just to have an idea of what that is.

         3           Then we know how to budget our 250 grand

         4 versus, potentially, 500 grand.

         5           TRUSTEE SCHMITZ:  I think I heard you,

         6 sort of, ask us to clarify what the budget is for

         7 this project.

         8           And I think that the budget was defined,

         9 it was $250,000, and from my perspective and for

        10 what the District has always wanted to do and what

        11 out constituents are asking us to do is to maintain

        12 our facilities.

        13           And if there are safety issues and

        14 maintenance issues that need to be addressed, those

        15 are first and foremost.

        16           And so I would like to understand what are

        17 the costs related to dealing with our existing skate

        18 park and dealing with the safety issues, the

        19 infrastructure decay issues, and how do those costs

        20 come into our $250,000 budget?  Which was what the

        21 budget was.

        22           If at that point in time there's

        23 alternatives that you would like to bring to our

        24 attention, I think that would be fine.

        25           But at this point in time, I don't feel
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         1 comfortable increasing a budget for something that

         2 really is a bit ambiguous.

         3           And I think that we need to, first and

         4 foremost, address the health and safety concerns and

         5 the infrastructure and decay concerns.

         6           TRUSTEE TONKING:  What I think I'm kind of

         7 hearing, and agree with, is that I think that we

         8 need to discuss our needs, as Trustee Schmitz said,

         9 what are the needs that need to be repaired.  And I

        10 know that we, as a board, this is a priority project

        11 and you're following our direction of that.

        12           I'd also like to say that we don't usually

        13 just pick our budget at like 250; it's usually of

        14 our scope and of what we want, and I think that is

        15 what we had told Ms. Waters and the team, that we

        16 wanted specific things done.

        17           And then they came up with a budget of

        18 250, and now it had been raised because of all the

        19 price increases.

        20           So, I think it's really important we list

        21 all the things we need done, and maybe get a series

        22 of options so we can come back as a board and decide

        23 which ones are important and the costs that's

        24 associated with them, if that's possible.

        25           So, basically, looking at repairs and then
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         1 looking at what a $250 million budget, like Trustee

         2 Noble said, and what a $500 million budget looks

         3 like.

         4           Is that possible?

         5           CHAIR DENT:  You caught us of guard

         6 because you said $250 million and $500 million

         7 budgets, and --

         8           TRUSTEE TONKING:  Sorry.  Correct that.

         9           CHAIR DENT:  I'll give you a second to

        10 correct that.

        11           TRUSTEE TONKING:  Yes.  Sorry.  Thank you.

        12           MS. WATERS:  I can give you a great skate

        13 park for $250 million.

        14           I think what General Manager Winquest and

        15 we have discussed, which I'd like to bring back

        16 again is that we are not asking for a blank check;

        17 we're asking for an increase in the budget because

        18 of the Community Service Master Plan and what it has

        19 stated and the need for the enhancement of the skate

        20 park for the safety of the skaters.

        21           And if you go back and you read the board

        22 memo, page 132 through 139 of the Community Service

        23 Master Plan, this is a second-tier priority project.

        24 It's part of the your strategic plan, and it's a

        25 part of us going to a roadmap of the future.
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         1           It's not like I came up with this idea and

         2 I want to build a $500,000 skate park.

         3           We just came to the conclusion that Kate

         4 Nelson went after the grant money and got it.  And

         5 we thought it would be a great idea if the board

         6 could match that in the budget.

         7           And if we can come back to you with, say,

         8 a $250,000 and a $500,000 project, and let the board

         9 discuss that, what we're asking you to do is

        10 increase the budget now so we don't have to have a

        11 hearing about it in the future.

        12           We're not asking you to approve the

        13 project right now.  We're not asking to write a

        14 blank check.

        15           We're just asking to approve the budget

        16 increase so that in the future we can come back and

        17 you can decide then whether or not you want to do

        18 this project.  And we can come back with those

        19 options.

        20           TRUSTEE TULLOCH:  I would point out the

        21 strategic plan -- not quite sure what the

        22 second-tier priority is, but I would point out that

        23 General Manager Winquest has been informing us that

        24 the strategic plan is coming under review, and if

        25 so, I look forward to that actually coming to the
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         1 board.

         2           I think just to assume that a past

         3 strategic plan just automatically allows matching

         4 funds to grant monies, I think that's, perhaps, a

         5 misconception.

         6           In terms of a blank check, I'll stand by

         7 what I said.  I mean, we've been asked here to put

         8 another $250,000 towards this project without any

         9 idea of what that $250,000 is going to provide in

        10 terms of extra facilities, in terms of extending the

        11 skate park, whether it's adding additional features

        12 or just repairing the existing ones.

        13           I mean, this is my conversation with

        14 General Manager Winquest yesterday.

        15           It tells me absolutely nothing here.  All

        16 I'm seeing is basically, give us another $250,000,

        17 and we'll come up something.

        18           My personal view is that before this came

        19 to the board, it should have had put what these

        20 options are, rather than just assuming we'll

        21 suddenly match the money.

        22           There's lots of things; there's lots of

        23 first-year priorities in the strategic plan that

        24 haven't been addressed yet.

        25           CHAIR DENT:  When it comes to -- like, to
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         1 even come back, how much is it going to cost to even

         2 come back to us with designs?

         3           I mean, because you're asking us to

         4 approve something, or at least approve a budget, but

         5 we don't know what the design costs are going to be,

         6 we don't know where this can go, and I think that's

         7 why everyone's questioning this.

         8           Do we have any of idea if it's ten grand

         9 or five grand or if it's, literally, they just got

        10 pictures because this is all cookie-cutter stuff

        11 that these skate parks do regularly?  Is there a --

        12 anymore information like that that we can have?

        13           MS. WATERS:  We have conceptual designs by

        14 some local, experienced skaters that host camps, and

        15 they're professional skaters in Incline.  We do have

        16 conceptual pictures from them.

        17           I think the best answer is that a $250,000

        18 skate park and improvements to the safety is going

        19 to get you a very small, beginner enhancement.  I

        20 can show you some small pictures on some papers, and

        21 can come back and talk about it again.

        22           CHAIR DENT:  I guess my question is with

        23 this is just it seems like how do we know $500,000

        24 is enough?  How do we not -- like, maybe we should

        25 be moving a million dollars and keeping a million
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         1 dollars in the general fund; right?

         2           Like, we're just -- we have no clue.

         3 We're just hoping based on some numbers that came in

         4 in Reno.

         5           So, it just feels like there's not enough

         6 information here to truly make a good decision.

         7           MR. WINQUEST:  I just want to clarify the

         8 strategic plan compared to the Community Master Plan

         9 reference.

        10           What Brie was saying is that in the Master

        11 Plan recommendations, the skate park was a tier-two

        12 priority project.

        13           And in the strategic plan, and, again,

        14 this was crucial, when we were working with Moss

        15 Adams, one of their core recommendations was to

        16 leverage master planning.

        17           And so what I've seen over the years is

        18 the District do to feasibility studies, do master

        19 planning, and for the most part, they sit on a shelf

        20 and a lot of it doesn't get accomplished.  We need

        21 to get out of the habit of doing that.

        22           I guess what I'm hearing is why haven't we

        23 gone out and done some preliminary design work.

        24           So I guess what I would ask is if were to

        25 come to the board asking for $10-, $15,000 a month
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         1 ago or six weeks ago, would the board have actually

         2 approved that knowing that -- what I'm trying to say

         3 is it's mechanically very challenging.

         4           So we go and spend money on preliminary

         5 design, then bring it back to the board, and then

         6 maybe that board isn't comfortable with the cost

         7 estimate or the design, project doesn't go forward

         8 and then that's money not well spent.

         9           It's really hard, without a budget number

        10 or without the ability to say, hey, I know a lot of

        11 our projects, we do design in year one, and in

        12 construction in year two, and that does make it a

        13 lot easier because we have design funds that we can

        14 allocate, come back to the board and, kind of,

        15 determine what kind of project we're going to move

        16 forward with.

        17           In this situation based on the grant

        18 funding and the timing, the requirement of

        19 completion, we're -- that's the situation we're in.

        20           We fully understand that the board needs

        21 more information.

        22           What we're trying to do is figure out how

        23 we can get the board the information you need to

        24 comfortably make a decision without having to

        25 augment the general fund.
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         1           I mean, you may say $250,000 is fine.  And

         2 there's nothing else that we really need to do, if

         3 we did not increase the budget to 500.

         4           We can go ahead and we'll keep the

         5 $250,000 in there, which would include design funds,

         6 go out, do some design work on it, preliminary

         7 design work, come back, let the board know what we

         8 can get for $250,000, what we can get for $500,000.

         9           The only difference is if you want to move

        10 forward with the $500,000 option, it would need to

        11 go through the process of augmenting the general

        12 fund budget.

        13           TRUSTEE NOBLE:  Again to reiterate, we

        14 don't know what we don't know.  And until we go

        15 through that process and have that information,

        16 knowing whether or not $250,000 addresses the needs

        17 of this community from a -- first and foremost, from

        18 a safety aspect.  And safety aspect doesn't mean

        19 just fixing the stuff in that footprint there, it's

        20 actually expansion because it's too small right now

        21 for the existing users.

        22           But knowing what we would get for

        23 $500,000, I think would be fantastic information to

        24 have so we could make an informed decision on this,

        25 and we aren't just stuck with one option under the
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         1 250.

         2           TRUSTEE SCHMITZ:  I guess I think it's

         3 pretty simple.  When you know you have a budget of

         4 $250,000, you go out and you get estimates and you

         5 get bids for $250,000.

         6           Why would you pick $500,000?  Why not

         7 $300,000, $400,000?

         8           I think it's pretty simple, you go and you

         9 get estimates and you know that you have a budget of

        10 $250,000, and you potentially say, gosh, if there's

        11 other things a designer or that someone thinks that

        12 we should consider, you bring that forward to us as

        13 an option.

        14           To me, that's just the process, and I

        15 don't know why it would be confusing.

        16           MR. WINQUEST:  That's exactly the process

        17 that we're recommending going through.  The only

        18 different is is what it takes to augment the general

        19 fund budget.  Otherwise, we would do it that way.

        20           So that's the only -- if this was in the

        21 community services fund, it wouldn't be that kind of

        22 issue.

        23           But we have opted to move parks into the

        24 general fund.  And even prior to that, we had agreed

        25 that we would pay for this project from fund
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         1 balance, which I think is the prudent and right way

         2 to go.

         3           And I'll remind you that if we didn't get

         4 the $250,000 from the county, we would still be

         5 spending $250,000, minimum, of our own money.

         6           I really feel like we're in a unique and a

         7 good situation where we could -- if the project was

         8 $500,000, and we all thought that it was a good

         9 project, we're still getting a project and we're

        10 only having to spend $250,000 of District money.

        11           So I feel like we're in a good situation.

        12 We can certainly go that way without putting it --

        13 increasing the budget to $500,000, and at that point

        14 in time, we can make a decision on we want to do.

        15           CHAIR DENT:  Understood.

        16           TRUSTEE TULLOCH:  I think we've got to be

        17 very careful that we make a great song and dance,

        18 haven't we done really great, we've got $250,000

        19 grant, so let's -- I think we're doing a disservice

        20 to the community to announce that.

        21           It's a bit like the effluent pipeline.

        22 Yes, we got 5 million bucks here, but then,

        23 suddenly, the bill goes up another 12 million.

        24           And this seems to be the same here:  We

        25 got $250,000 grant, so let's just still spend
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         1 $250,000.

         2           I think we've got to be careful about how

         3 we message this.

         4           Much more important, though, what's not

         5 been mentioned anywhere here is what the timeline

         6 would take for any of these projects, given the

         7 limited construction season, this is probably going

         8 to shutdown the skate park for a full summer season.

         9 We need to understand that because that doesn't help

        10 to resume, it doesn't help businesses if the skate

        11 park closed for a year, two years, or whatever.

        12           I think, to me, that's an important part

        13 that has to come back as well.  It's -- again, it

        14 comes back to what this board has talked about

        15 before:  Service levels and what we actually expect

        16 to get for money.

        17           I think that's what is always missing me.

        18 We come asking for budget and then we overrun the

        19 budget -- well, if there's no budget augmentation,

        20 we do less.

        21           I think that we need to make sure that --

        22 and this applies all across the capital budget, if

        23 we're asking for a capital budget for something,

        24 we've got to have clear expectations of what we're

        25 going to get for that.
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         1           I think we need to do that upfront.  And

         2 this doesn't tell anything.

         3           I have no objections to putting $500,000

         4 in the budget for this, if that's the case.  It

         5 would only be, subject to board resolution, not to

         6 go past $250,000, not to just assume that because

         7 there's $500,000 in the budget, we can spend

         8 $500,000.

         9           We saw a similar thing with the beach

        10 house.  The board had suggested the number of 3

        11 million, and it comes back at 6 million.  It's

        12 continual creep.

        13           I think let's be realistic when there's a

        14 budget there, let's bring back something at that,

        15 and then if we want another $250,000 for something

        16 to add things, I think the board can make a

        17 decision.

        18           I can't make a decision on this.  It may

        19 well be a wonderful idea, and I'm not necessarily

        20 opposed to it, but I've been asked to hand over

        21 another $250,000 with no idea of what it's going to

        22 achieved.

        23           MR. WINQUEST:  Understood.  I'll just say

        24 I wasn't trying to justify a $500,000 project just

        25 because we got a $250,000 grant.  I would never do
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         1 that.  Not saying you were insinuating that, but

         2 that's not what I was saying.

         3           I completely understand the sensitivity to

         4 your comment about downtime for the skateboard park,

         5 great comment.  We won't know that until we start

         6 going through this process.

         7           Of course, if we knew that right now, then

         8 we wouldn't be sitting here today.

         9           So, we fully understand that.

        10           CHAIR DENT:  One question:  The safety,

        11 like, this isn't a true safety issue because if it

        12 was, nobody would be skating in the skate park right

        13 now; right?

        14           So, but, I mean, we do write in here:

        15 These poor conditions along with the size of the

        16 skate park in relation to the number of users poses

        17 a safety risk to the users of the skate park.

        18           Something -- us putting something like

        19 that in a memo as to poor conditions at the skate

        20 park, but then we're not stopping people from using

        21 the skate park, and we're not making this an

        22 emergency project to go fix it right away.

        23           I feel like we should have approached this

        24 a lot differently from the liability standpoint

        25 associated with if this truly is safety risk.
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         1           I understand making improvements to make

         2 it better, but I still think we have a lot of work

         3 to do to truly figure out what that is and what that

         4 really costs, because I asked the question earlier:

         5 Do we know what it would cost to do the repairs?

         6           And we know what it would cost for new

         7 construction; new repairs -- or repairs are

         8 typically significantly less than new construction

         9 because the infrastructure's already there.

        10           So, in my mind, the repairs make come in

        11 underneath the 250 grand.  We don't know.  It's too

        12 early to assume.

        13           I want a little clarification because I've

        14 heard two square footage numbers thrown around.

        15           And, Brie, I just want to give you the

        16 opportunity to clarify.  First you said 25 grand --

        17           MS. WATERS:  I apologize about that.  When

        18 I was doing my numbers today and this last week

        19 preparing for this memo, our research shows that we

        20 can build a skate park for $75 to $85 a square foot.

        21 That's a concrete type of skate park that we have

        22 now on site.

        23           For $500,000, my estimate would be you

        24 that you would be able to add a

        25 4000-square-foot-type-of concrete structure like
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         1 there's out there now, 4,000 square feet.

         2           And for $250,000, after we do all the

         3 fixing of the cracked concrete -- I'm not a skater,

         4 so I don't know exactly what it needs.  To answer

         5 your safety question, I don't know the answer to

         6 that.

         7           But I know that there's cracked concrete,

         8 there's drainage problems.  Once we fix all that,

         9 you might be able to get, maybe, a 1600-square-feet,

        10 concrete structure and understand that we need

        11 beginning facilities out there.

        12           Apparently, the rail is one of the longest

        13 rails in the region.  It's very popular, but there's

        14 no beginning facilities in our skate park.

        15           And according to the community services

        16 master plan, it needs to be expanded because it is

        17 too small.

        18           CHAIR DENT:  Understood.

        19           TRUSTEE TONKING:  I have a couple

        20 questions and a statement.

        21           This first thing is, this is a huge

        22 community place.  I mean, growing up here, I can

        23 tell you there's only so many places you can go and

        24 so many activities you can do to entertain children

        25 before they find other activities that aren't as
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         1 beneficial for our community.

         2           So, A, like, keeping the needs of our

         3 community in mind is key, and at what cost.

         4           The other thing is we talk about safety

         5 issues in a bunch of our areas.  We talked safety

         6 issue at the tennis courts.  We talked about safety

         7 issues with Ski Way.  We've talked about issues with

         8 the boat ramp.

         9           I feel like we constantly talk about that

        10 and so we haven't done emergency issues so I don't

        11 know why this is much different than those types of

        12 safety issues, unless, for some reason, these safety

        13 issues are more extreme than the ones that we talk

        14 about at tennis with the decaying courts or what we

        15 talk about with the boat ramp issues or the merging

        16 at Ski Way.

        17           But we all know those are going to be

        18 liabilities and are things that are going to come up

        19 at some point and become an issue that I feel like I

        20 say a lot when we talk about CIP that we need to

        21 deal with.

        22           The other thing is I'm okay with repairs,

        23 but repairs only last so long.  We've repaired the

        24 tennis courts so many times, and now they're a mess.

        25           Like, I really need, like, I think it's
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         1 really important we try to think about repairs

         2 versus capital what does that mean?

         3           Because if we spend a bunch of money in

         4 repair like we have with the tennis center, we could

         5 have just fixed it right the first time, it would

         6 have been way better.

         7           Or the Chateau, that's another great

         8 example of a place that isn't holding up well.

         9           I think, for me, like this is community

        10 project.  This is what happens when we move parks

        11 out of community service, we move it into general

        12 fund, there needs to be huge changes and this

        13 changes how the budgeting process works.

        14           I'm okay putting the $500,000 in, going

        15 out to bid, not saying that the budget is $500,000,

        16 we could even say the budget is around 300, or not

        17 even put it in the proposal, and then see what

        18 happens and what comes back.

        19           But I think doing the 250 and having to do

        20 it with general fund is a much different budgeting

        21 change in the community service.  And this is what

        22 happens when we make those kind of financial

        23 changes, is this longevity issues that occur with

        24 that.

        25           TRUSTEE NOBLE:  I still think that we
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         1 should bump it up to $500,000; however, if this --

         2 if what we need to move forward is maintain it at

         3 250 and have staff come back with a proposal that

         4 shows what can be accomplished at 250 and what could

         5 be accomplished to meet the community's needs,

         6 whether that's under 250 or over 250, and if they

         7 think there's an in-between proposal too, I'm fine

         8 with that if that's what it takes to move this

         9 forward.

        10           Because I do think addressing the needs of

        11 the community with regards to the skate park is a

        12 priority project, and we need to do something here.

        13           TRUSTEE TULLOCH:  Yeah.  Funny enough, I

        14 actually agree with Trustee Noble in this.

        15           I think we should be moving forward.  My

        16 objection was just throwing let's put 250,000 on the

        17 table so then the only thing that comes back then is

        18 a $500,000 proposal.

        19           I think, yes, we've got to address the

        20 safety issues first.

        21           I think all the master plans and all the

        22 community comment has been, yes, we want to maintain

        23 the existing facilities, not just willy-nilly great

        24 and expand them.

        25           I think the follow-up question as well,
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         1 why is the skate park part of the parks, apart from

         2 the fact it actually sits in the parks?

         3           When we talked about moving parks into the

         4 general fund, I think we all thought that parks was

         5 general park maintenance.

         6           I mean, if this is a community facility,

         7 perhaps it's something we need to look at further

         8 going forward.

         9           We're attributing some revenues to it, I'm

        10 not sure where the revenues actually come from.  I

        11 don't know if we're actually leasing or what we do.

        12 I can follow that up later.

        13           But, yeah, I mean, I believe most of us,

        14 certainly myself, I've been delinquent.  I thought

        15 when this was moved from parks, we were talking

        16 about the general parks, and this is the particular

        17 facility.

        18           And I concur with Trustee Tonking in that

        19 I'm okay with making the budget appropriate for

        20 $500,000, but not just automatically assuming,

        21 great, we've got $500,000 in the budget, and

        22 suddenly we find a $750,000 project.

        23           That may be what is required, but let's

        24 find out what is actually required.  And

        25 particularly let's find out how much downtime is
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         1 coming.

         2           What surprises me is there is only

         3 basically one company that does these things.  I

         4 would have thought you should be able to go a couple

         5 of courts pretty easily without actually incurring

         6 any real costs.  I think it's there.

         7           I've done my research into what skate

         8 parks cost as well.  It took me 15 seconds on

         9 Goggle, the average price to design and build a

        10 skate park is from $50 to $75 per square foot.  Most

        11 projects around $50 per square in total.  Skate

        12 parks are rarely more than $85 per square foot and

        13 can sometimes be as low as $35 per square foot.

        14           MR. WINQUEST:  First of all, I believe

        15 moving the parks into the general fund is completely

        16 appropriate.  These facilities are open to the

        17 general public, although, they primarily get used by

        18 our residents, but they are opened to the general

        19 public.

        20           The revenue that was referenced, we do run

        21 skate board camps out there, so it's revenue; it's

        22 not a tremendous amount of revenue.

        23           And then, so -- and I've done the research

        24 too.  It seems like every time I do research like

        25 that, here in the basin, it just seems to cost 15 or
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         1 20 percent more.  Actually, I think I saw the exact

         2 same Google that you looked up.

         3           I assure you that I understand the

         4 concern.  I understand there's been some past

         5 practice that would, maybe, trigger some of the

         6 concern, but I can assure you we've heard it loud

         7 and clear from the board that what we'd be bringing

         8 back to you is a scope of what we could do for

         9 $250,000 and we could do for up to $500,000.

        10           We would bring that back to the board to

        11 make decision on how we want to proceed.  It could

        12 end up being $350,000 or $200,000, depending on what

        13 we do.

        14           I understand the concern around the

        15 language around safety issues.  I would call this

        16 more preventive maintenance, preventing -- I mean,

        17 we have had safety issues over the past and had to

        18 come in and do repairs and stuff.  Giant cracks in

        19 the bottom of bowl that our kids are falling into,

        20 stuff like that.

        21           But it's just ongoing, preventive

        22 maintenance to ensure that the skate park is safe.

        23 And because it's 20-something years old, we have

        24 aging infrastructure out there.  I think that would

        25 have been a more appropriate way of describing the
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         1 conditions of the existing park.

         2           TRUSTEE SCHMITZ:  How things ended up in

         3 parks, the differentiation is that they are open to

         4 the general public, as General Manager Winquest just

         5 clarified.

         6           CHAIR DENT:  Okay.  Do we need to get some

         7 direction to staff or they have enough direction?

         8           (Inaudible cross talk.)

         9           CHAIR DENT:  Approving is the 500,000 is

        10 action.

        11           MR. WINQUEST:  I believe we've gotten

        12 direction.  Thank you.  And I really appreciate the

        13 discussion and dialogue.

        14           CHAIR DENT:  Okay.

        15           TRUSTEE TULLOCH:  That subject to the

        16 250,000 being the maximum spend level.

        17           CHAIR DENT:  Yeah.  That's been in the --

        18           TRUSTEE TULLOCH:  Just one other thing, if

        19 we are looking at that, particularly in view of

        20 downtime, if we're talking about expanding whether

        21 it can be done in phases as well, so we don't

        22 actually completely lose a facility for a year.

        23           MR. WINQUEST:  We will bring that

        24 information back and then, also, we will make sure

        25 we engage Trustee Tonking as the parks and
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         1 recreation liaison on this process.

         2           TRUSTEE SCHMITZ:  For the ARPA funding, do

         3 we have to have a contract in place at a certain

         4 time?  And if we decide to phase it, does that have

         5 potential impact on the receipt of our ARPA funding?

         6           MR. WINQUEST:  To the first question, no

         7 concerns there.  The second question, yes, there's a

         8 completion date.

         9           Preliminarily, we don't believe this will

        10 take more than a summer seasons to get done.  But,

        11 again, we'll find that out.

        12           To answer your question, yes, there are

        13 deadlines as far as -- but we'll make sure that we

        14 package all that information when we bring it back

        15 so that the board has all the information you need

        16 to comfortably make a decision moving forward.

        17           And also I'm going to be floating this

        18 project to a lot of my friends in the community,

        19 because I believe there maybe potential donors that

        20 may want to help out with this project, so we're

        21 always looking for other types of alternative

        22 funding as well.

        23           CHAIR DENT:  Thank you.

        24           TRUSTEE TONKING:  I was going to speak

        25 quickly about the ARPA funding.  Right now, the
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         1 federal government has decided as long as you

         2 started the work, and it's a one-time expense,

         3 that -- and if it's delayed due to construction or

         4 materials or all that kind of stuff, they will --

         5 there's a list of reasons, like 40 different

         6 reasons, they will allow you to spend it past the

         7 deadline, as long as it's, like, under some form of,

         8 like, plan to help prevent some of that issue.

         9           CHAIR DENT:  All right.  That will close

        10 out item G 1.

        11           We're going to take a five-minute break.

        12 We will come back -- we're going to take an

        13 eight-minute break.  We will come back at 7:55.

        14           (Recess from 7:47 P.M. to 7:55 P.M.)

        15           CHAIR DENT:  We are back.  We're going to

        16 move on to item G 7 or item G 2, formerly G 7.

        17      G 2.

        18           CHAIR DENT:  Discussion of Incline Village

        19 General Improvement District final budget for fiscal

        20 year '23/'24, State of Nevada forms 4404 LGF, and

        21 related fiscal year '23/'24, central services cost

        22 allocation, recreation facility fee, beach facility

        23 fee, authorized staffing levels, and fiscal year

        24 '23/'24 capital improvement project budget.

        25 Requesting staff member Director of Finance Paul
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         1 Navazio.  Can be found on pages 501 through 716 of

         2 your board packet.

         3           MR. NAVAZIO:  This item is the materials,

         4 discussion, and action intended to approve the

         5 fiscal year 2023/2024 fiscal year budget.

         6           And as noted, there's -- in your agenda,

         7 there's a series of actions that will ultimately be

         8 required, and the order of those actions actually

         9 matters as we go through them.

        10           And the way we thought to lay out the

        11 agenda is to allow for very brief presentation,

        12 board discussion, and then the required public

        13 hearing prior to formal action.

        14           Then we talked about nesting this with the

        15 similar for the rec roll and the facility fee that

        16 requires its action.

        17           Unless there's any questions in terms of

        18 the process, I would just say what we have

        19 prepared -- as we have prepared for you this evening

        20 is the packet that supports the actions that are

        21 before you, specifically included in this item,

        22 starting on pages 501 of the board packet is the

        23 information related to where we've landed thus

        24 far with the final budget, based on a lot of

        25 discussion with the board through a series of
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         1 workshops, and also formed by the discussion

         2 recently on things like golf rates and other venues,

         3 you have in your packet a summary of the

         4 District-wide budget, and we've included the history

         5 of not only some years of actuals, this year's

         6 budget, our estimates for this year, and then where

         7 we started with our baseline budget, the tentative

         8 budget approved on April 12th.

         9           And we've made significant revisions to

        10 where we are today with the final budget based on

        11 board direction, general manager's directions, with

        12 really a goal to tighten the expenditures where we

        13 could, and we're prepared to answer any questions

        14 that you have on that.

        15           There's a summary beginning on page 509 of

        16 the District-wide budget information.  And then

        17 summaries for the general fund, utility fund,

        18 community services funds and the beach funds, and

        19 the internal services.

        20           There's a section on the central service

        21 overhead allocation that's been updated, based on

        22 reductions that we've made in the general fund

        23 budget and reduce the allocations across to the

        24 venues as a result.

        25           There's a section on the facility fees.
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         1           And then we've included the state forms

         2 that are required to be approved as part of the

         3 final budget.

         4           We've including listings of the authorized

         5 budgeted positions, the year one capital plan, and

         6 then the supplemental information at the back of the

         7 packet, the capital plan and the current draft of

         8 the five-year plan.

         9           The last thing before turning it back over

        10 to the board is we have provided, based on feedback

        11 received from board members since this packet was

        12 put out, two pieces of additional information that

        13 are on your dais.  They were emailed earlier, but we

        14 provided hard copies.  There's copies in the back

        15 for members of the public, and they're sitting on

        16 the website.

        17           One is -- just note -- what I would call

        18 are some replacement pages.  There were some areas

        19 that were identified that we went in and made some

        20 revisions to the material that's in your packet.

        21 The main one, I would say on that, there's a

        22 complete set of state forms that now includes the

        23 estimate for the current fiscal year, as opposed to

        24 the budget estimate that's in your packet.

        25           The second handout is what I've titled
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         1 just "supplemental material," because it largely is

         2 additional information that was requested in our

         3 discussions with individual trustees to provide some

         4 additional information on the material that's in

         5 there.  We can cover that as need be as we go

         6 through this.

         7           But our goal and our hope this evening is

         8 to answer any questions that the board has, discuss,

         9 particularly, the rec fee, and any aspects of the

        10 budget that the trustees are interested in

        11 discussing or potentially modifying.

        12           But our goal is to ultimately have board

        13 action to approve the fiscal year '23/'24 budget,

        14 approve the state forms to be filed with the State

        15 of Nevada, and if need be, as amended by action that

        16 you take this evening.

        17           And then this will serve to then be the

        18 budget and the work plan for the District for the

        19 new fiscal year.

        20           TRUSTEE TULLOCH:  Point of clarification

        21 before we start going into detail is -- you can see

        22 from our discussions yesterday, I've got plenty of

        23 tabs marked here.  Actually ran out of them.

        24           At the bottom on page 505 and the top of

        25 page 506, it talks about 1.379 million in project
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         1 fund is included in the capital plan as identified

         2 as appropriately accounting for as operating

         3 expenses.

         4           Has that 1.379 been moved into the

         5 budget -- into the operating budgets for each

         6 department?  Is that still -- is this an extra

         7 expense?

         8           MR. NAVAZIO:  That is in the operating

         9 budget.  It's in the services and supplies category,

        10 but we show it to itemize the projects that make

        11 that up.

        12           But, yes, it is in the operating budget,

        13 not in the capital.

        14           TRUSTEE TULLOCH:  Thank you.

        15           CHAIR DENT:  Any questions?  Any

        16 discussion by the board?

        17           TRUSTEE SCHMITZ:  I have a question.  I

        18 had asked for information relative to the staffing

        19 plan, and to identify for the board any changes,

        20 because last year there were changes made that the

        21 board was unaware of.

        22           So, I had requested that to be included,

        23 and I haven't yet seen it, unless it is shown in one

        24 of these green things here today.

        25           MR. NAVAZIO:  It is included in the
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         1 supplement information.

         2           TRUSTEE SCHMITZ:  Can you point out where

         3 the identified changes are for the staffing?  Can

         4 you please point that out?

         5           MR. NAVAZIO:  Yeah.  Basically, in this

         6 packet -- let me start that the staffing authorized

         7 positions was provided in the board packets,

         8 starting on page -- well, the title sheet's page

         9 548, and the list of authorized positions on page

        10 549 through 553.

        11           What is included in the supplemental

        12 information, there are two pieces of supplemental

        13 information requested, and so, again, I'm looking at

        14 the supplemental handouts.

        15           So this shows the same list of positions,

        16 cleaned up a little bit, and it shows the 2024 FTE

        17 list, next to it is 2023 FTE list with the changes.

        18 It will identify the changes between the two.

        19           And then we can answer any questions for

        20 it.  So, the net change in FTE, and then by

        21 classification.

        22           I believe Trustee Tulloch had also

        23 requested information on showing the FTEs by venue

        24 and by fund, and how they're allocated, as opposed

        25 to just a list.
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         1           We had to play around with some formatting

         2 to see how that would work, so just behind that is

         3 the same list, but it'll show for each position,

         4 really starting with the general fund positions, but

         5 there were a couple, for instance revenue officer

         6 supervisor, that's allocated across venues, and then

         7 we get into utility funds positions.

         8           But what we were able to do was show where

         9 there's a position that might be allocated across

        10 various funds.

        11           So, it's really the same list we started

        12 with.  We've added the change from prior year, and

        13 then we have a second list that shows the

        14 allocations across venues for each of the positions.

        15           TRUSTEE SCHMITZ:  I really appreciate all

        16 of the effort that you've put into this and your

        17 time.

        18           I'll be honest, with this amount of

        19 updated material for every single form and the

        20 things we asked for, I cannot make a decision on

        21 this budget tonight because I've had no opportunity

        22 to review the 20 extra pages of material, which is

        23 what we had asked for, and the forms that were in

        24 the packet didn't have the correct information in

        25 them.  They had budget instead of the projected
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         1 numbers.

         2           So, I mean, I can't -- I can't vote for

         3 something that I've had no opportunity to actually

         4 take time and review these state forms before

         5 tonight's meeting, because I have reviewed these and

         6 I found errors.  I reviewed them last year and found

         7 errors.

         8           And until I have time to take the

         9 information that has been updated and provided to us

        10 and review them, I can't make a decision on a budget

        11 this evening.

        12           MR. NAVAZIO:  I understand that, Trustee

        13 Schmitz, and that's always, sort of, a risk that's

        14 associated with getting to the finish line.

        15           I would say that -- I'm trying to think if

        16 there's actually any changes that were made to the

        17 proposed '23/'24 budget.  There's a lot more

        18 background information that has been asked and we

        19 provided it.

        20           I will tell you that the only change in

        21 the forms that impacts the '23/'24 budget, and we

        22 discussed this, was including the general fund

        23 carryovers that are recommended and proposed so that

        24 they're reflected in there.

        25           But, I mean, other than that, we
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         1 continuously get requests for information.  We do

         2 our best to respond to them, and I would hope that

         3 the trustees could at least have a discussion to get

         4 you to a comfortable place.

         5           But that's entirely up to the board.

         6           TRUSTEE SCHMITZ:  I understand.

         7           However, when we don't have it to review

         8 in advance and the projected numbers weren't in

         9 here, the carryovers weren't in here.  I know that

        10 we have those numbers, but they weren't in the

        11 forms.

        12           I haven't had a chance to review them, and

        13 that's what we're approving here tonight is these

        14 forms.  And I have had no opportunity to review

        15 these forms after some significant modifications.

        16           I just -- I understand and I really don't

        17 have questions beyond as it relates to the Mountain

        18 Golf Courses because the golf courses are projecting

        19 just phenomenal increases, and I've asked this

        20 question.

        21           And I've asked the question about why our

        22 budget is increasing, how is our revenue increasing

        23 by 37 percent, and these numbers, I'm not just not

        24 comfortable that they're attainable.  And I have not

        25 received any information to raise my level of
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         1 comfort.

         2           But the bottom line is I know that a lot

         3 of work went into this and it's got a lot of great

         4 information in the budget.

         5           But when it comes to us having to approve

         6 the state forms, the state forms have all been

         7 updated and are right here, and I can't review -- I

         8 can't approve those state forms because I haven't

         9 even had an opportunity to review them since they've

        10 had some significant modifications.

        11           CHAIR DENT:  Just so the public in the

        12 room and those watching at home know, we did receive

        13 this supplemental information -- or the revised 25

        14 pages at four -- after 4:00 o'clock today, so I

        15 haven't reviewed them either.

        16           TRUSTEE TONKING:  I'm going to push back a

        17 little on all of that.

        18           I would say, A, these are some of the best

        19 forms I've seen, and I work with school districts

        20 across the country and other governmental

        21 organizations in Nevada trying to fill these forms

        22 out.

        23           And I would want to congratulate our

        24 finance staff for all the work that they do.

        25           I'm also looking at that staff form, and
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         1 I'm pretty impressed that we got staffing down by

         2 9.8 FTEs.

         3           I would also say I don't think this

         4 information -- the added information -- I did have

         5 the opportunity to go through it, since I've been

         6 home sick.

         7           But I would push back and say I don't

         8 think these were necessarily that significant of

         9 changes into the supplemental forms, and I

        10 understand, maybe, you need more time, and I'm fine

        11 doing that.

        12           But I do want to say that staff did a very

        13 good job at preparing these kind of forms,

        14 especially in comparison to what the State receives.

        15           MR. NAVAZIO:  Well, thank you.

        16           I would also note that the updates to the

        17 form in the form of estimates was nothing more than

        18 taking the information that you have in the board

        19 packet and transferring it to form.

        20           So, there's no new information, taken as a

        21 whole, but I understand and appreciate your very

        22 detailed review of the formal documents that we have

        23 to submit.

        24           But the forms, essentially, reflect the

        25 information that was provided in the packet.  We
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         1 just didn't have time, my fault, when we put the

         2 original packet together, to get those into the

         3 state forms.

         4           But there's no new information provided in

         5 that document.

         6           TRUSTEE TULLOCH:  I welcome back -- I'll

         7 raise the issue that I raised at a meeting

         8 yesterday.

         9           Thank you, Trustee Tonking, for

        10 identifying it's 9.5 FTE reductions.

        11           But if I go through and look at the

        12 actuals and for total personnel costs for 2019/'20,

        13 through to the projection for 2023/'24, we've

        14 increased the total cost, there's been a 35 percent

        15 increase.

        16           I've just looked up the changed CPI

        17 increase since May, 2019, is 17.4949 percent, so

        18 there's a huge -- still a huge element of creep

        19 here.

        20           I noticed that, obviously, the last year's

        21 budget was very generous in terms of that moving

        22 from 14 million, actually, the year before to 17.8,

        23 17.7 million in the budget.

        24           I noticed this year we've undershot the

        25 budget quite significantly, but it's still a 35
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         1 percent increase in total personnel costs over four

         2 years; that's almost double the rate of inflation.

         3           That's not consistent with the 9.5 FTE

         4 reduction.  I think I'm having a hard time.

         5           Trustee Schmitz said, "I got this at 4:15

         6 today.  I haven't had time to go through the

         7 reductions and FTEs."

         8           I understand most of them are Mr.

         9 Bandelin's reduction in seasonal staff at Diamond

        10 Peak.

        11           But this tells me over the last four

        12 years, there's certainly been significant wage

        13 creep, well above the cost of living allowance.

        14           And I also know elsewhere in the packet,

        15 the details, various different proposed grade

        16 adjustments because people are at the top of the

        17 scale, so let's increase the grades.

        18           I mean, the grades, in my mind, should be

        19 related to job function, not just because somebody's

        20 reached the top of the their grade, we move them to

        21 the next grade so they don't get salary sticking.

        22           It's certainly -- again, it is my major

        23 area of concern, cost creep.

        24           My other major area of concern, I think

        25 we've got some very optimistic revenue numbers
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         1 there.

         2           As we discussed yesterday, my money's on

         3 the -- we're going to undershoot these quite

         4 significantly, which makes a huge difference in the

         5 overall picture, unless we can significantly reduce

         6 expenses further.

         7           And if we've gone through with a

         8 fine-tooth comb with the expenses so far, I'm not

         9 quite sure where it would take a lot money.

        10           On the capital plan, I'm still a little

        11 bit confused by what we're projecting a huge capital

        12 requirement for next year when we know we won't be

        13 spending it.

        14           Is that just to make sure that we have

        15 sufficient money in the budget to comply with

        16 contracts?

        17           MR. NAVAZIO:  That's primarily it,

        18 correct.

        19           TRUSTEE NOBLE:  Yeah, I'm prepared to move

        20 forward this evening, but a question for the two of

        21 you is if this board does not approve a budget

        22 tonight, what happens?  Given the deadline that is

        23 fast approaching.

        24           MR. WINQUEST:  I spoke to the Department

        25 of Taxation this morning and asked this question.
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         1           Basically, based on the timing, we would

         2 not be able to schedule another meeting.  The

         3 earliest we could schedule a meeting to approve

         4 budget forms would be next Thursday, which June 1st.

         5 I was told by the State that that would not suffice.

         6           They also indicated that your board

         7 approved a tentative budget, which as a reminder,

         8 we're one of the only agencies in the state that

         9 actually brings the tentative budget for approval by

        10 the governing body; most of the time, they just

        11 submit it, because it's kind of a preliminary thing

        12 for the State to just make sure that we're on the

        13 right track, that the forms are filled out the right

        14 way.

        15           I asked if there was an avenue to request

        16 for an extension of a few days, and I was told no.

        17           I asked what would happen if we did not

        18 submit the budget by June 1st, and I was told that

        19 they had to clarify, but what I was told was that

        20 likely we would revert back to the current year

        21 budget, or there's a possibility, she said, because

        22 your board approved the tentative budget that it

        23 would revert back to the approved -- the tentative

        24 budget that this board approved.

        25           So, I understand the concern from Trustee
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         1 Schmitz, but I also reiterate what Mr. Navazio just

         2 said, there are no significant changes to the budget

         3 forms.

         4           I know you haven't had a chance to

         5 evaluate the estimated actuals, but they were

         6 actually in the budget, they were here.  And so I

         7 realize that those are changing.

         8           My recommendation, based on concerns -- if

         9 there's concerns from the board about making sure

        10 that the budget forms are accurate and reflect all

        11 of the directed revisions that may come out of this

        12 evening or things that we've already done, that the

        13 board allocate, I would recommend the board

        14 treasurer, naturally, but anyone to work with

        15 Mr. Navazio and I to make sure that the board is

        16 comfortable with the forms that are going to be

        17 submitted on June 1st.

        18           So, if I would have known that there was

        19 going to be a desire to hold another meeting to

        20 approve the budget forms, I've never seen that in

        21 the District, but if I would have known that that

        22 was the case, we would have done that.  I did not

        23 know that.

        24           So, I apologize for that.  I did not think

        25 that we were going to need to schedule a meeting
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         1 just to approve the actual forms after this meeting

         2 this evening.

         3           MR. NAVAZIO:  Just to add a piece of

         4 information.  And I wanted to say, acknowledging

         5 that there's lot of questions and potential issues

         6 before a board will approve a budget, so it's not

         7 any one issue.

         8           I will highlight again as it relates to

         9 the forms with the estimated -- I may have shared

        10 this with some of the trustees when we met, but I

        11 want to make sure everyone understood that the

        12 purpose of the estimated numbers in the state forms

        13 from the State's perspective is primarily or

        14 exclusively so that the State has confidence that

        15 between our projected fund balances at the end of

        16 this year and the new revenues for next year,

        17 they're sufficient to support the expenditure plan

        18 in the '23/'24 the budget.

        19           And I'll just say -- because I had this

        20 conversation with the State on how important it was

        21 to do the estimates.  I would say for every single

        22 fund and for every single part of the form, the

        23 estimated actuals is, no surprise, results in a

        24 larger ending fund balance at the end of this year

        25 than the budget.
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         1           So, our ability to support the '23/'24

         2 expenditure plan is actually better supported by the

         3 estimates than the budget numbers that were in

         4 there, and I would say there would be heightened

         5 concern if all of a sudden we updated the forms and

         6 provided information to the State that said we don't

         7 have the funding to support the plan.

         8           That is the purpose of estimate actuals,

         9 at least from the State's perspective, and since we

        10 had this conversation with some of the trustees, I

        11 wanted to make sure that everybody was aware of that

        12 and for the record.

        13           TRUSTEE TONKING:  I just feel frustrated

        14 because this is what happens every single year.  And

        15 yet every year when talk about budget workshops

        16 starting in October, someone on the board is like,

        17 well, I think we just need to do less budget

        18 workshops, we already do so many of them.

        19           But then we get to this budget, and nobody

        20 can approve it.  Like, we keep going down this

        21 vicious cycle.

        22           I think I want to make it very clear that

        23 this is like a us-as-a-board issue that we're not

        24 good at this.  Like, this has happened now every

        25 year I've been on the board.
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         1           I'm pretty frustrated with it.

         2           TRUSTEE SCHMITZ:  This is not a board

         3 issue.  This is not having correct information in

         4 our board packet.

         5           So, had we had correct information in the

         6 board packet, and I understand that we had -- in the

         7 board packet, we do have the estimate numbers.

         8           But we are here to approve these state

         9 forms, and the state forms are now being modified.

        10           I am okay, if our treasurer is okay with

        11 saying you are going to take the responsibility of

        12 working with staff to ensure that these forms are

        13 consistent with the numbers that are in our packet,

        14 because we have just had too many errors in the

        15 past.

        16           So, this is just about the forms not being

        17 what the forms are that we need to submit.

        18           So, if our treasurer is okay with that, I

        19 would be okay with that.  But then I think there's

        20 things I would like to discuss as it relates to some

        21 of the numbers in the budget.

        22           CHAIR DENT:  Absolutely.  That's where I

        23 wanted us to get going, because I understand the

        24 issue with the forms right now, and if does take a

        25 few days for a board liaison or the treasurer to
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         1 review the forms before they get submitted, I think

         2 that could be a path forward.

         3           TRUSTEE TULLOCH:  I'm prepare to take on,

         4 but I think I have a follow-up question.

         5           What does the State do to us if we're late

         6 with the budget?  Is there sanctions against us?

         7 And if we then change the budget after the budget is

         8 submitted to the State, what is the big deal?

         9           MR. NAVAZIO:  I'll try to give a partial

        10 answer.

        11           Really, what the whole issue is the NRS

        12 requires that all local agencies submit and file a

        13 budget by June 1st, to the Department of Taxation.

        14           And in the NRS it says that if the budget

        15 is not submitted by June 1st, I believe the language

        16 in the NRS says that the current-year budget,

        17 basically, is the de facto budget going forward.

        18           The second part that -- no, I don't think

        19 there's any sanctions or penalties, as it was

        20 explained to me last year when I asked, I haven't

        21 asked recently.

        22           The second part is if the board were then

        23 to subsequently take action to approve the final

        24 budget, which is filed after June 1st, that budget

        25 doesn't just automatically become the new budget.
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         1 You know, thank you for update.  The State -- it has

         2 to go through a process and the State has to,

         3 effectively, approve the amending of the default

         4 budget, but it's just a process.

         5           So, I wouldn't want to make it sound like

         6 anything terrible happens.  The key is that there

         7 needs to be some spending authority proved or in

         8 place for the board and the District to continue to

         9 operate until the board's comfortable with the

        10 budget.

        11           TRUSTEE NOBLE:  Worse case, we'd be left

        12 with the tentative budget or last year's budget,

        13 doesn't make much difference, but the board can

        14 still subsequently change that and restrict spending

        15 and expenses on it.

        16           But there's not a sanction.  I don't think

        17 the FBI's going to be at our door.

        18           MR. WINQUEST:  I'd like to add that that

        19 should be an absolutely last resort.  We've worked

        20 really hard to develop the reputation we have as an

        21 agency.  I was told yesterday that we are one of the

        22 model agencies in the state, as far as our

        23 budgeting and everything we do.

        24           And so if that's where it has to go, it's

        25 where it has to go.
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         1           But I don't -- based on the work that

         2 we've done, based on feedback that we've taken from

         3 the board, based on the direction that staff has

         4 taken from me, based on our discussions with board

         5 members this week, I believe that we should be able

         6 to work through the process, listen to what the

         7 concerns are with numbers, the existing numbers,

         8 take direction, identify revisions that need to be

         9 made, make those revisions, update the state forms,

        10 work with you, and hopefully get to the finish line.

        11           I believe the staff has done a really good

        12 job.  I understand some of the concerns that we've

        13 already talked about.  It's not perfect and never

        14 will be.

        15           CHAIR DENT:  All right.  Are there changes

        16 you guys want to see made to the budget?  Talking

        17 about the forms doesn't get anywhere, and we have

        18 another two-and-a-half hours until this meeting is

        19 over, so let's get some of these items off our

        20 plate.

        21           TRUSTEE SCHMITZ:  I would specifically

        22 like to remove some of the budget from the Mountain

        23 Course.

        24           It seems like in years past, if you

        25 remember the presentation that we did, it was
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         1 significantly over-budgeting for expenses.

         2           And when we look at what the estimated

         3 actuals are, and then we're doing a budget increase

         4 of another 100,000, 100,000, about $300,000, when we

         5 looked at Mountain Course specifically, we had

         6 noticed that there was about anywhere from a 3- to

         7 $400,000 uptick on where the expenses were budgeted

         8 compared to actual.

         9           And I think it's great that staff has

        10 brought the expenses down.  I would like to just

        11 say, look, we need to bring the budget for those

        12 expenses down so that we're not over-budgeting yet

        13 again.

        14           So, I would like to request about $300,000

        15 come out of the operating expenses of Mountain

        16 Course.  And I would just like to have confirmation

        17 that this charges for services for the Mountain

        18 Course is realistic.  It's a 37 percent increase in

        19 revenue.

        20           Now, if that's good, great, I commend

        21 them.  I just want us to be realistic in our

        22 budgets.  That's all.  And realistic on forecast for

        23 revenue and better at estimating our budget for our

        24 expenses.

        25           The other thing with the golf courses,
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         1 it's more about food and beverage.

         2           Now we're going to take on food and

         3 beverages at the beaches, and now know that we have

         4 been losing significant dollars on food and beverage

         5 at the Champ Course, and I would like to know that

         6 we are taking corrective action and that when we're

         7 increasing these estimates of what we think we're

         8 going to be able to bring in revenue for food and

         9 beverage, that they are realistic numbers, and that

        10 we have addressed whatever issue there is of why

        11 we're losing so much money on food and beverage.

        12           CHAIR DENT:  Understood.

        13           TRUSTEE TONKING:  I had a question.  I

        14 don't know how we can take $300,000 out of a budget

        15 if we don't know where we're taking it out of.  I

        16 feel like that's alarming to me.

        17           Also my question is:  Is food and

        18 beverage, as a whole -- it looks like it's making

        19 money as whole, it's just when we take it out

        20 separately?  Food and beverage, overall, I believe

        21 is making money; is that correct?

        22           MR. NAVAZIO:  Yeah, I believe so.  I'm

        23 going to -- Mr. Howard is here to address some of

        24 these questions.

        25           I would say two things.  One, in
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         1 aggregate, per the budget, absolutely.  And I just

         2 will remind the board the same thing that we

         3 discussed during the golf discussion and maybe

         4 during the budget workshops is that I'm no expert in

         5 food and beverage, but over the last couple of

         6 years, it has been exceedingly challenging for food

         7 and beverage here at the District, and I would say

         8 any, kind of, food and beverage operation in

         9 general, with, you know, two years ago, limited

        10 capacity.  Last year we had very new challenges in

        11 the staffing.

        12           So, the difference between what you've

        13 seen in our actuals recently and what's in the

        14 budget is an assumption of returning to, more or

        15 less, normal operations consistent with what we've

        16 seen in prior years where the revenues were there.

        17           The venues managed to break even, if not

        18 bring a profit, and we can have the discussion about

        19 with or without capital depreciation.

        20           But the biggest difference, particularly

        21 in food and beverage, between our most-recent

        22 actuals and next year's budget is the assumption

        23 that we are going to be fully staffed.  We're going

        24 to have folks frequently in our facilities and our

        25 food and beverage establishments, and that based on
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         1 how they operate under normal circumstances, there

         2 are margins built in that ensure that, and Darren

         3 and his staff also have the ability that when the

         4 revenues aren't coming in as expected, the ability

         5 to sort of dial down the staffing to do that.  But

         6 it is a management challenge to do.

         7           I will say last year and the year before

         8 that are not necessarily the benchmark for how we

         9 prepared this budget and what our expectations is

        10 for the financial performance of our venues going

        11 forward.

        12           MR. HOWARD:  I will echo a lot of what Mr.

        13 Navazio said.  But I do have our Directer of Food

        14 and Beverage, Bill Vandenberg, is ready to speak to

        15 why he thinks that we're on track to have a good

        16 year this year.  I think we need to let him have a

        17 couple minutes.

        18           MR. VANDENBERG:  Good evening.  And I'll

        19 echo what Director Navazio said.

        20           In the 16 years that I've worked for the

        21 District, I've never been able to say we're actually

        22 one hundred percent staffed, and we're ready for one

        23 hundred percent capacity.

        24           With that, that means that we can get as

        25 many people through the restaurant as possible, that
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         1 equates to checks, and that our check average is way

         2 up.  I don't see how this budgeted number is

         3 unattainable.

         4           The past two years have been incredibly

         5 difficult for staffing, COVID challenges, smoke,

         6 fires, all of that really have taken its toll on

         7 food and beverage.

         8           CHAIR DENT:  Any additional questions from

         9 the board?

        10           TRUSTEE SCHMITZ:  What is the definition

        11 of way up?

        12           MR. VANDENBERG:  As far as the check

        13 average?

        14           CHAIR DENT:  That's correct.

        15           MR. VANDENBERG:  Right now, we are

        16 trending at $59 per check.  And last year, it was

        17 49.  And then also our checks, last year, we were at

        18 11,000, the year before, it was 9,600, the year

        19 before that, 8,000.  But our best year was 15,000

        20 checks, and that was in 2018.

        21           So our budgeted checks right now are

        22 16,500.

        23           TRUSTEE TULLOCH:  That's obviously pretty

        24 aggressive going from 11,000 checks with a 20

        25 percent increase in average check to 16,000.  It's a
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         1 lot, and I'll come back to who is responsible for

         2 delivering on these.

         3           With respect to, well, okay, it's good.

         4 Overall, we make a profit in food and beverage, I

         5 think -- I haven't gone through the deep dive in

         6 golf and having had golfers wanting to have food and

         7 beverage included in the revenues, I think I fully

         8 agree with that.

         9           But this looks like now we're just looking

        10 for another subsidy in food and beverage and golf

        11 since we've been losing a thousand bucks a day in

        12 the past -- I think we need to understand what it

        13 is.  I think in something like food and beverage,

        14 when we're charging 20 bucks for a cocktail and

        15 we're still losing huge money, there is --

        16 obviously, there's issues there.

        17           My final question is actually for General

        18 Manager Winquest.  Have each of these venue managers

        19 and these directors signed up for these targets so

        20 they know they're going to be held responsible for

        21 them?

        22           MR. WINQUEST:  The answer would be yes.

        23 In the event that they are trending to not meet

        24 these revenue projections, then my expectation would

        25 be that we would have the equivalent savings on the
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         1 expense side.

         2           So, I understand -- and have I been a

         3 little nervous about some of these projections?

         4 Yes.  Have I pushed back on staff?  Yes.

         5           But I really want to trust the staff and

         6 what they think -- you just heard from Director

         7 Vandenberg, who's been here for 16 years, I think he

         8 understands the food and beverage operations here at

         9 the District.

        10           And I'll just echo that everybody that I

        11 know in the food and beverage industry just got

        12 absolutely killed between '19, '20, '21, and '22.

        13 It's just what we've seen everywhere.

        14           So, yes, I will hold my staff accountable

        15 if they can't meet these revenue projections or if

        16 they can't find the expenditure savings to offset

        17 that.

        18           I understand the concern, but that's how

        19 I'm going to handle it.

        20           TRUSTEE TULLOCH:  I follow up on that.

        21 I'm assuming these will be written into each

        22 director's performance plan as well?

        23           MR. WINQUEST:  Financial performance is in

        24 their goals, that is correct.  As you know, their

        25 evaluations are confidential, so I'm not going to
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         1 get into a lot of detail about how I work with my

         2 staff, but I can assure you that there will be

         3 accountability.

         4           In particular, you can ask Mr. Howard and

         5 Mr. Vandenberg, I've made it extremely clear that I

         6 have deep concerns about financial performance of

         7 food and beverage at the Championship Course.

         8           I will acknowledge that we've seen

         9 different results at some of the other venues that

        10 are encouraging.

        11           So my hope is that -- when I look at food

        12 and beverage, what I'm focusing on is the Champ

        13 Course.

        14           Of course, we'd like to see enhanced

        15 performance everywhere, but that's where my biggest

        16 concern is as well -- is The Grill as well as some

        17 of the snack bar activities there.

        18           TRUSTEE TULLOCH:  It hasn't actually

        19 answered my question.

        20           Obliviously, my prior question was that

        21 these directors and venue managers have signed up to

        22 these numbers.  So if they've signed up to these

        23 numbers, I have assumed that these revenue

        24 projections would be a line item in their

        25 performance plan.
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         1           I think it's a fairly simple -- I see the

         2 human resources director nodding at that back, so

         3 it's a fairly straightforward question.

         4           MR. WINQUEST:  Financial performance at

         5 the venues that they manage is built into their

         6 evaluation goals.

         7           TRUSTEE TULLOCH:  Again, I said the

         8 revenue -- the projected revenues.

         9           MR. WINQUEST:  So, yeah.  Financial

        10 performance includes revenue projections.

        11           TRUSTEE TULLOCH:  Okay.  I would expect to

        12 see it specifically as a line item.

        13           Follow-up on that for Director Navazio.

        14 Given that -- I think -- full disclosure, Director

        15 Navazio and I have a case of beer on this of whether

        16 the revenue projections come in correct or not.

        17           How regularly can you give us updates and

        18 how quickly can you give the board updates?

        19           I think you've heard it from several board

        20 members, we're all nervous about the projections.

        21 Even General Manager Winquest is nervous about the

        22 projections.

        23           I would like -- typically in this type of

        24 venture, I would expect to see weekly revenue

        25 updates.
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         1           How quickly can you provide the board with

         2 updates?

         3           MR. NAVAZIO:  We could provide -- the

         4 revenues are recorded and posted every night for all

         5 the venues.  We can figure out the mechanism by

         6 which we can provide revenue updates.

         7           I would also just echo what the GM said

         8 that, as far as overall performance, personally, as

         9 director of financial, I do think, kind of, the

        10 bottom line is the bottom line, because there are

        11 situations where if you pick one line item, like

        12 revenues or things that are out of a director's

        13 control sometimes, and the focus at the staff level

        14 is based on these projections achieving the net

        15 results, and so there may be some variances in the

        16 revenues, and that's when managers are expected to

        17 make appropriate adjustments on the expenditure

        18 side.  Again, they're not entirely in the control.

        19           Revenues is an appropriate focus, but we

        20 would like to bring you the full picture.

        21           To circle back to your question, if the

        22 board wants weekly revenue updates, we could do

        23 that.  What I would also offer or suggest is, while

        24 we post reports monthly, we only come to the board

        25 formally on a quarterly basis, and I think it may be
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         1 appropriate to bring you monthly reports and have

         2 the discussion with the board, provided that we also

         3 produce those reports on a timely basis within a

         4 reasonable time at the end of month-end.

         5           But clearly what we're hearing is more

         6 oversight and more communication with the board on

         7 the financial performance outside of our quarterly

         8 updates.

         9           TRUSTEE TULLOCH:  This is not just

        10 oversight.  It's looking at the revenues since we've

        11 seen some very aggressive revenue numbers here.

        12           We've apparently made a very aggressive

        13 reduction in expenses in this budget proposed, so if

        14 we undershoot revenues by 20 percent, that's -- I

        15 heard Trustee Tonking say, well, we can't take

        16 $300,000 in costs out.  So I don't think there is a

        17 capacity to reduce costs if we've done as good a job

        18 as you say here going through line by line and

        19 expenses.

        20           I don't think it's necessarily possible to

        21 make up for reduction.  Certainly in the initial

        22 stages of the next few months, I'd like to see

        23 revenue numbers weekly.  Not just for oversight,

        24 just so the board can actually have some confidence

        25 in these things have been achieved.
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         1           I agree with you, it's the bottom line

         2 that is there.  The revenue targets just seem off.

         3 I've reduced my expenses has not necessarily given

         4 me a bonus for it.  I've been dinged for that when

         5 I've projected revenues I'm expected to make.

         6           MR. WINQUEST:  I guess I would add that as

         7 far as a lot of the costs reductions that you've

         8 seen, I believe a lot of those are a result of

         9 trends that we've seen with the unpredictability

        10 over the last few years of budgeting and what to

        11 expect and what are we going to be allowed to do per

        12 COVID.

        13           I think over the course of those years,

        14 we've had some line items, especially in service and

        15 supplies that had gotten out of whack.  So I think a

        16 lot of the reductions that you're seeing are

        17 actually reductions that we should have made, that

        18 we're identifying trends over the last several

        19 years.

        20           So, I believe for the most part that the

        21 expense projections are tided to the revenue

        22 projections -- that is the discussion I've had with

        23 the venue managers is that don't put yourself in a

        24 situation where you're wound up so tight that you

        25 can't reduce expenses if you're not hitting your

                                                           118
�




         1 revenue projections.  Because, to me, that would be

         2 bad budgeting.  So we'll monitor it closely.

         3           And, certainly, if we can find a way to

         4 deliver weekly revenue updates on all the venues,

         5 that's fine, and we would love to do that to make

         6 sure the board is comfortable.

         7           To your point, and we've been talking

         8 about quite a bit, is we're able to make adjustments

         9 at that point in time rather than going through a

        10 summer, looking back, and seeing that, wow, we were

        11 20 percent less in our revenue projections, and if

        12 we would have known that a little bit sooner, we

        13 could have been a little bit more aggressive with

        14 our cost reductions.

        15           I have no issue with that request from the

        16 board.

        17           TRUSTEE TULLOCH:  Perhaps, if you could

        18 just give us a weekly report that included the

        19 weekly revenue in that, and then it can be a report

        20 to the board -- every board meeting as well, just to

        21 keep the public informed.

        22           It might be suitable for just including in

        23 your weekly report to the board.

        24           MR. WINQUEST:  Try to include those in the

        25 weekly highlights.
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         1           Chair?

         2           CHAIR DENT:  Hold on.  I'm just watching

         3 the time knowing we have many public comments and

         4 many agenda items to get through.

         5           As far as the budget as it's presented,

         6 are there additional budgeted items that trustees

         7 want to have changed?  This is our only opportunity

         8 in May to make those changes, so if you do have

         9 them, please put them forward.

        10           Then at least we know what that looks like

        11 as we could potentially back into the rec roll,

        12 which is also an item we need to approve tonight.

        13           So, I just want to make sure we're focused

        14 on that matter.

        15           MR. WINQUEST:  Trustee Schmitz brought up

        16 a $300,000 deduction in Mountain Course.

        17           My question on that is what -- when I look

        18 at the sources and uses, I could see where you're

        19 looking at labor.  So, we're projecting $614,000,

        20 we're projecting 501,000 estimated actuals, so I can

        21 understand why you have the concern there.

        22           But then when I look down at services and

        23 supplies, we're projecting at 381,000.  I realize

        24 that we're projected at 283 this current year, but

        25 then when you go back to '21/'22 actuals, we were at
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         1 $345,000.

         2           I've heard from Mr. Howard that petroleum

         3 projects have gone up 45 percent just in the last

         4 few years.  Petroleum products, which is almost

         5 everything we use at the golf course.

         6           So, I guess I'm just asking, where are we

         7 going to get that 300,000?  I can understand a

         8 reduction in labor, but I just want to know where

         9 else you were looking?

        10           TRUSTEE SCHMITZ:  I was just stating that,

        11 as we have seen in our actuals versus --

        12           MR. WINQUEST:  Got it.

        13           TRUSTEE SCHMITZ:  -- we've had this huge

        14 gap.  So, obviously, we're over-budgeting, and I'm

        15 not going to sit here and go, take it from here,

        16 take it from there.

        17           But when we think back on what the golf

        18 for Mountain specifically looked like, it was

        19 significantly over-budgeted compared to actuals.

        20           And all I'm trying to get at is to say

        21 let's close that gap.  And it was anywhere from 3-

        22 to $400,000.

        23           MR. WINQUEST:  I remember that.

        24           MR. NAVAZIO:  I'm just going to add that

        25 between baseline, were at 1.6, the tentative, we
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         1 were at 1.5, and then the final budget, we were at

         2 1.4.

         3           So, I would just say that about $200,000

         4 of that has already been reduced, and there may be

         5 more, but that is exactly the direction from the

         6 board, and that's what was put -- we're currently

         7 actually even lower than last year's budget but --

         8           TRUSTEE SCHMITZ:  It's not about budget,

         9 it's about --

        10           CHAIR DENT:  It was about last year's

        11 budget.  Our last year -- and this is what we've

        12 been hitting on with all the venues, our budgets

        13 were so inflated.  And that's all we're asking is

        14 just to reduce the budget knowing that we do have

        15 $15 million in fund balance if we did need to go

        16 back.

        17           We just wanted to reset the budgeted

        18 numbers that we're going after, and we've been

        19 asking for this entire budget process.

        20           TRUSTEE NOBLE:  I think this would have

        21 been a great conversation to have when the golf

        22 budget came up, but doing this at, not the eleventh

        23 hour, but the 11:45 hour, and just coming up,

        24 whether it's 100, 200, or 300,000, without allowing

        25 staff to dig into that to see if that's even doable,
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         1 given the reductions that have already been proposed

         2 and put before the board, I think it's just -- it's

         3 not the right time to be doing it this very last

         4 budget meeting.

         5           TRUSTEE SCHMITZ:  Just to be clear, I have

         6 been requesting this for many, many, many weeks.

         7 This is not a last-minute request.  It has been

         8 something that, since that budget number came out, I

         9 have been asking and talking to staff about bringing

        10 those numbers closer together.

        11           And it's not our job as a board to sit

        12 here and say, this line item should be changed, and

        13 this line item should be changed.

        14           But when we look at it and we saw those

        15 reports, and it was such a significant gap, I have

        16 been asking staff to close that gap.

        17           MR. NAVAZIO:  We did that.  Where we ended

        18 that conversation is that there's still a gap, and

        19 it was a conversation about the pyramid and

        20 everything else.

        21           In terms of closing completely, I would

        22 just say that as a result of that discussion and

        23 with the work you did on the rates, Darren did

        24 reduce the budget by about $165,000, and it's

        25 actually almost $100,000 less than the prior year
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         1 budget.

         2           And with the revenue adjustment, we think

         3 that we have made progress in addressing that gap.

         4           It very well may be that even with a great

         5 season and lots of golfers up there that we will not

         6 spend this entire budget.

         7           But I'm also looking at it that -- the

         8 insurance is what it is, the utilities is going up,

         9 you got the depreciation.  The only place to reduce

        10 it is in services and supplies and personnel, and

        11 that's service levels.

        12           So -- and that then has revenue impact.

        13 So, it's a little bit of a -- but we hear you loud

        14 and clear.  I think the board's been consistent on

        15 it.

        16           Just having worked on this with Indra and

        17 the staff, they've taken that to heart, and have

        18 worked really hard to reduce where they think it's

        19 prudent and appropriate.

        20           And leave it at that.

        21           TRUSTEE TONKING:  I think you answered my

        22 question.

        23           I've seen these cuts come up -- because

        24 this is a big concern for me as well, the gap and

        25 our actuals for a budget.
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         1           And I remember having this conversation

         2 with you and Director Navazio, and I have seen

         3 changes to that.  It may not be perfect, and it's

         4 going to be hard this year to judge how perfect it

         5 was, given the snow and lateness of the season, and,

         6 hopefully, we don't have a fire season because

         7 there's so much moisture.  Maybe it will end up

         8 being the same as it was from the past, season-wise.

         9           But I do feel like I had asked for this as

        10 well.  I asked to see what -- Trustee Schmitz had

        11 showed her charts, and I feel like you have

        12 addressed that issue in some extent.  Maybe not the

        13 full $300,000, but I do feel like the budget feels

        14 much more tighter and maybe not a little above what

        15 it should have been before.  I would push back a

        16 little on that.

        17           CHAIR DENT:  Are other items the board

        18 would like to see adjusted?

        19           TRUSTEE TULLOCH:  I've -- I wouldn't say

        20 I'm totally with it.  I think there's still --

        21 having spent years going through these and preparing

        22 them myself, I could put my finger on lots of

        23 things.  I'm not going to do that here publically.

        24           I think staff made a good effort.  I think

        25 it's certainly an improvement of what we've seen in
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         1 the past.

         2           I understand the concerns.  I think it's

         3 -- we -- I think it's with all the budget.  I mean,

         4 typically, when I've run similar operating

         5 businesses, it may be a budget, but I still --

         6 there's still an internal stretch target for

         7 directors and managers to actually under issue the

         8 expenses.  To -- typically, I put a stretch target

         9 on top of that to make sure that when we short fall

        10 on revenues, we're actually -- we can still deliver

        11 the bottom line.

        12           I'm sure General Manager Winquest has

        13 thought of that and put a five percent stretch

        14 target on every venue to reduce expenses by five

        15 percent wherever possible.

        16           I think, particularly in golf, this --

        17 given the concern, I would suggest that this is

        18 something that we do put an internal stretch on it.

        19 There may be a budget there, but don't expect to

        20 spend it.

        21           CHAIR DENT:  Understood.

        22           MR. WINQUEST:  So, on the Mountain Course,

        23 Mr. Howard and I and staff are going to take another

        24 run through labor and services and supplies.

        25           I can't imagine that we're going to be
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         1 able to find $300,000, but we'll take another run

         2 through it.

         3           Then we will let the board know as part --

         4 we will be tracking everything we're going to change

         5 as we update the forms.  Trustee Tulloch, you'll be

         6 heavily involved in that.

         7           Then we will report back on any additional

         8 reductions to the Mountain Course.

         9           CHAIR DENT:  Any further discussion by the

        10 board?

        11           Okay.  Seeing none.  How about we'll take

        12 a little pause, and we'll open public comment with

        13 this item.

        14           Item G 8, public comment.

        15      G 3.

        16           CHAIR DENT:  There's going to be a

        17 three-minute public comment as it relates to the

        18 hearing on the budget.  We do have one individual in

        19 the room that has put in for public comment.

        20           MR. NELSON:  Just, Chair, want to make it

        21 clear, it's the public hearing and not just the

        22 public comment.  I know it's just a matter of form,

        23 but so there's no question for the record.

        24           CHAIR DENT:  That is correct.  It's a

        25 public hearing on the budget.  Thank you for the
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         1 correction.

         2           G 3, formerly G 8.  Thank you.

         3           Mr. Katz, you have three minutes to speak.

         4           If anyone else in the room would like to

         5 comment on this, this is your time.  This is the

         6 budget hearing.

         7           MR. KATZ:  Thank you.  Aaron Katz.

         8           You know our goal -- listening to

         9 Mr. Navazio, let me tell you what his goal really

        10 is.  The means justifying the ends.

        11           This has been going on for 50 years.  They

        12 intentionally over-budget expenses.  $7 million a

        13 year.  They need to come up with the 7 million.

        14 Where are they going to get it?  The means justify

        15 the ends, that's what it's all about.  And it's

        16 garbage.

        17           I was listening to all this stuff about

        18 marketing, well, one of its news circulars is:  Food

        19 and Beverage Summary.

        20           I see down here, minus $872,000.  Now, I

        21 haven't had a chance to go over this, but that

        22 doesn't sound to me like breakeven.

        23           You want to start dropping some expenses,

        24 let's do it.  Eliminate marketing, $1.1 million.

        25 Eliminate the IVGID quarterly.  Raymore told you
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         1 it's only costing us 2,000 an issue.  He is wrong,

         2 wrong, wrong, wrong.  It's at least $50,000 maybe

         3 close to 100,000.

         4           Here's another one:  Eliminate internal

         5 services, 3.2 million.

         6           Don't you understand you're budgeting no

         7 money to internal services to pay for expenses.  The

         8 only way they get any money is when they come up

         9 here and speak at a public hearing and then bill us

        10 for coming to speak at a public hearing.  We don't

        11 need that.

        12           Food and beverage, I've just told you,

        13 here is a way to eliminate 800,000 of it.  We

        14 shouldn't be in the food and beverage business.

        15 That's why we got the problem.

        16           We got a problem with the rec fee.  We're

        17 not following the law.  Of course, staff doesn't

        18 care about it.

        19           We got a problem with central services.

        20 We're not following the law.  I already made the

        21 argument.

        22           Staffing is totally out of control.

        23 That's one of the elements of the budget.

        24           CIPs, we can eliminate -- I sent you an

        25 email on it, 5. -- was it? -- 13 million.
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         1           $4 million for the beach house.  We

         2 haven't decided to go forward with the beach house.

         3 Why are we budgeting 4 million?

         4           A million for the dog park.  Now we're not

         5 going to do the dog park over on the Village, what's

         6 the million for?  You can eliminate 5 million

         7 instantly for it.

         8           Operational expenses, everything they do

         9 wasteful.  Brie Waters, I had to that listen to.

        10 Did she tell you we've already budgeting $10,000

        11 this year for her to go get a design of the skate

        12 park.  And what has she done?  Nothing.  And how

        13 much does she charge for what she has done?  How

        14 much is she charging us tonight to do?  And how much

        15 is she going to charge us in a month when she comes

        16 back with all the options?

        17           It's waste, waste, waste.  We need to put

        18 an end to it.  Cut $5 million out of the budget.

        19 You tell staff --

        20           CHAIR DENT:  Thank you, Mr. Katz.

        21           Is there any additional comments regarding

        22 the budget hearing in the room?

        23           MR. DOBLER:  Cliff Dobler.  This written

        24 statement should be made part of the meeting

        25 minutes.
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         1           The general fund two years ago had a fund

         2 balance of over 6 million.  Based on state budget

         3 forms, there will be only 2.4 million at the end of

         4 June, 2024.  The major cause is adding expenses and

         5 capital costs for the parks, which has a budget of

         6 2.7 million.  Revenues only offset $50,000 of these

         7 expenses.

         8           By the end of 2025, the general fund will

         9 probably be upside down.

        10           Thank goodness we don't have to think

        11 about a new office building.

        12           The utility fund on pages 537 and 538

        13 illuminate several problems.  On page 537, it

        14 indicates that only 51 million will be drawn on the

        15 maximum loan of 52.7 million clean water loan, but

        16 then on page 538, it indicates that the loan

        17 proceeds received in 2023 and '24 will be

        18 54,600,000, exceeding the maximum loan amount by a

        19 million 860, how this that possible?

        20           On page 537, capital contributions and

        21 grants are shown separately but then combined on

        22 page 538 and labeled "capital contributions."

        23 Outside grants make up 7.1 million and should be

        24 listed separately.

        25           I object to budgeting the entire pipeline
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         1 project in 2024 when it is planned to extend into

         2 2025 and 2026.

         3           In addition, in entire loan proceeds are

         4 planned to be drawn down in 2024, which does not

         5 seem prudent and contrary to previous managements'

         6 statements and loan covenants.

         7           There is no indication that $1.6 million

         8 loan from the Federal Department of Environmental

         9 Protection as been addressed unless the amount is

        10 buried in larger pipeline loan.

        11           For community services, it is good to see

        12 on paper that the operating budget, including

        13 depreciation, will only lose $154,000.

        14           The puny 2.4 million for capital projects

        15 involves 13 items with 55 percent used to buy

        16 (inaudible) and replace snow-making equipment.  This

        17 is over a million dollars budgeted for the

        18 engineering department to run around and act busy.

        19 Where will they be charging their time?

        20           At the end of fiscal year 2024, the fund

        21 will have more money than at the beginning of the

        22 year, so, of course, no (inaudible) is needed.

        23           At the beaches, Navazio has decided that

        24 he can increase revenues by over $1 million from the

        25 actual averages of 2023/'24, a 145 percent increase.
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         1 Fat chance of that happening.

         2           Operations are budgeted to lose 721,000,

         3 but will lose much more.

         4           The beach capital budget is 4.4 million; 4

         5 million of it, 91 percent, is for the beach

         6 building.  The money has been set aside obtained

         7 from prior year facility fees.  Currently, the fund

         8 has --

         9           CHAIR DENT:  Next public comment, please.

        10           MR. WRIGHT:  Frank Wright.

        11           I would encourage one of you board members

        12 to ask Mr. Winquest who he spoke to at the

        13 Department of Taxation.

        14           Then I would request that one of you board

        15 members pick the phone up and call that person at

        16 the Department of Taxation and find out exactly what

        17 he was told.

        18           I'm guaranteeing you what he told you

        19 tonight is bullshit.

        20           You just have to understand, Navazio,

        21 Winquest, they're nuts.  The stuff that they say

        22 when you point a question at them to save money,

        23 they don't have answers.  They don't have answers.

        24           I'll tell you right now, they're losing a

        25 lot of money be every day, and they're not even
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         1 opened, because their over-staffed, over-budgeted

         2 with employees that are just not worth it.

         3           Why do we pay these kind of salaries to

         4 people who work three or four months year?

         5 Unbelievable.  You don't have to sell one hamburger.

         6 You're losing.  There's no way they're going to

         7 cover these costs.  Unbelievable.

         8           I just -- I listen to this stuff, and I

         9 go, these are professional people?  These are people

        10 that are talking to a board who's asking some pretty

        11 poignant questions, and you don't have answers to

        12 them?  And you want to approve this?

        13           But the biggest thing is the salary

        14 increases.  Why are you moving people up on the

        15 salary level?  They're all incompetent.

        16           Would you give anybody a raise in this

        17 district?  They're losing tons of money.  Tons and

        18 tons of money.  The golf courses will probably make

        19 money if we made it fair for everybody that could

        20 play.

        21           But you can't make money when you're

        22 giving away the farm.  I'm sorry.  It's just not

        23 going to happen.

        24           Thank you.

        25           CHAIR DENT:  Any additional comments in
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         1 the queue?

         2           MATT:  There are not, Mr. Chair.

         3           CHAIR DENT:  Thank you.

         4           That will close our public hearing.

         5           Do we want to --

         6           (Inaudible comment by unidentified

         7           speaker.)

         8           CHAIR DENT:  Josh, you want to weigh-in on

         9 that?

        10           MR. NELSON:  Yes.  Absolutely, Trustee

        11 Schmitz, but I'd recommend we officially close the

        12 public hearing before we turn it back to the board,

        13 if that's okay.

        14           CHAIR DENT:  Is there a motion to close

        15 the public hearing?

        16           TRUSTEE TONKING:  I move we close the

        17 public hearing.

        18           CHAIR DENT:  Motion's been made.  Is there

        19 a second?

        20           TRUSTEE NOBLE:  Second.

        21           CHAIR DENT:  Motion's been made and

        22 seconded.  Any discussion by the board?

        23           All those in favor, state aye.

        24           TRUSTEE TONKING:  Aye.

        25           TRUSTEE TULLOCH:  Aye.
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         1           TRUSTEE NOBLE:  Aye.

         2           TRUSTEE SCHMITZ:  Aye.

         3           CHAIR DENT:  Aye.

         4           Opposed?  Motion passes 5/0.

         5           All right.  That closes out the public

         6 hearing.  Do we want to continue our discussion --

         7 or move on to item G 4, formerly G 9, and continue

         8 our discussion, or do we want to jump over to item G

         9 5, formerly G 4, and have a discussion around the

        10 resolution as it's associated with the standby

        11 services charge?

        12           TRUSTEE SCHMITZ:  May I make a request to

        13 just have some follow-up based on some public

        14 comment?

        15           CHAIR DENT:  Go ahead.

        16           TRUSTEE SCHMITZ:  Just -- in one of

        17 packets, they're not really labeled, it's just

        18 something, I guess, supplemental information, Mr.

        19 Katz had referenced to the very last page, food and

        20 beverage, and I believe he might have misinterpreted

        21 the number at the bottom, which is a negative --

        22 it's reflecting it as a negative 873,000.

        23           But on certain occasions, depending on the

        24 format of our financial information, if you look up,

        25 the revenue numbers are negative and expense numbers
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         1 are positive, so this is actually reflecting a

         2 positive, not a negative.

         3           I just wanted to point that out.

         4           Something else that was said in public

         5 comment, and it was actually something that I

         6 discussed with Director of Finance Navazio and

         7 actually the general manager as well, is that in

         8 this packet -- it's great that -- I appreciate that

         9 on page 650, when it relates to building services,

        10 they identify what percentage of their time is

        11 billed out.

        12           But we don't have any data like that

        13 relative to the engineering department, and I feel

        14 that we should have that and that should be provided

        15 to us.

        16           And I think there was a question about the

        17 loan draw down as well.

        18           But I think that the engineering time, we

        19 should have that information to know what the budget

        20 is.

        21           And I understand we need to do salary

        22 increases, but when you're increasing people in

        23 salary grades, it's not just about what their salary

        24 level is, it's about the job description and the

        25 responsibilities of the job.
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         1           And what isn't in here is anything that

         2 describes why these positions are being adjusted by

         3 two salary grades.

         4           MR. WINQUEST:  I did speak -- we did have

         5 that discussion.  I did speak with our director of

         6 HR, and she's fully prepared to explain that if

         7 you'd like.  We're talking about the salary grade.

         8           I agree, we're not saying that that's not

         9 true, but she's prepared to justify --

        10           CHAIR DENT:  Do we want to bring that now

        11 or when we come back to the budget?

        12           TRUSTEE SCHMITZ:  I don't think we need

        13 that now.

        14           I think what's important is the -- if

        15 there's more reason and justification, we should

        16 know that.

        17           Because when you move people from salary

        18 grades, it's not just because the their salary has

        19 reached the top end of the range.  It's because they

        20 have a job description that is mapped to a different

        21 clarification.

        22           MR. WRIGHT:  Yeah.  And a couple of them

        23 were exactly the latter of what you just described.

        24 So, I completely understand.

        25           I think what you're asking for is just
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         1 more description and executive summaries that give

         2 you that information.

         3           CHAIR DENT:  That's it.

         4           MR. WRIGHT:  Fully acknowledged.

         5           CHAIR DENT:  Okay.  All right.  Let's go

         6 to item --

         7           TRUSTEE TULLOCH:  Just also following up

         8 on something in public comment, and also some

         9 corrections from what we were told on marketing at

        10 the last board meeting.

        11           We're told that the Incline quarterly or

        12 fifthly or whatever it is now, was only $20,000.

        13 I've gone through the whole marketing spend here,

        14 and it's the first time we've actually been able to

        15 to see something.

        16           I haven't had a time to study this since

        17 it came in at 4:15 this afternoon.  I'm trying to

        18 read through the very small print.

        19           Yeah, I mean, if we look at marketing, it

        20 says the marketing spend is 1.1 million.  It's

        21 rather different than the claimed $20,000.

        22 Obviously, there's part of the salaries and

        23 everything that goes into the IVGID quarterly.

        24           I would ask Mr. Winquest to come back with

        25 some real costs on that.
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         1           MR. WINQUEST:  On the IVGID magazine, it

         2 is -- the dollars that we spend, not including staff

         3 time, is around $20,000.

         4           But if you're asking me to project out

         5 staff time, we can try to do that.  It's not going

         6 to happen right now.  But if that's the granular

         7 level you want to get, we can get you that

         8 information.  Projected.

         9           TRUSTEE TULLOCH:  Understood.  It's just

        10 to correct the record when it was claimed to only

        11 cost us $20,000.  I mean, we know there's staff time

        12 involved.

        13           CHAIR DENT:  Moving on to item G 5,

        14 formerly G 4.

        15      G 5.

        16           CHAIR DENT:  Discussion of the resolution

        17 1902:  A resolution approving the report for

        18 collection of recreation standby and services

        19 charges for fiscal year 2023/2024.  Requesting staff

        20 member Direct of Finance Paul Navazio.  It's going

        21 to be found on pages 483 through 499 of your board

        22 packet.

        23           MR. NAVAZIO:  Again, this is one component

        24 of the budget, obviously the setting of recreation

        25 facility fee and the beach facility fee.
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         1           This item is intended to achieve two

         2 things:  One is following discussion and a public

         3 hearing, the setting of the recreation and beach

         4 facility fee for fiscal year '23/'24, and the

         5 resolution and the approval of the report, which,

         6 again, will be amended based on where the board

         7 lands on the facility fees, is the means by which

         8 the fee is collected.

         9           And as the board knows, the public is

        10 probably well aware that the fee has been

        11 historically collected through the property tax

        12 bills issued by Washoe County.

        13           And so the resolution and the report and

        14 public hearing are required by the county in order

        15 for us prepare the roll, submit it to the county.

        16           They also have a soft target date to

        17 receive the preliminary rec roll by June 1st, merely

        18 to make sure that all our parcel data matches up

        19 with the Washoe County data, finalize the roll by

        20 June 15th, and that allows for the county time to

        21 place it on the property tax bills.

        22           Included in this agenda item, and the same

        23 information is also in the budget discussion, but

        24 beginning on pages 488 through 489, are some, not so

        25 much recommendations, by some alternatives or some
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         1 scenarios for the board to consider in the setting

         2 of the fees.

         3           There was some supplemental information

         4 provided at the request of trustees that is in the

         5 supplemental information packet.  It's the first

         6 section, which takes this information and adds a

         7 little bit relative to the impacts of the different

         8 potential levels for the fees on the fund balances

         9 for the various funds.

        10           I think I'll turn it over to the trustees

        11 in part because we spoke to most of the trustees

        12 individually about the information and what was

        13 provided.

        14           So with that, I'll just hand it back to

        15 the Chair for trustees' discussion.

        16           CHAIR DENT:  Any questions, comments,

        17 suggestions?

        18           TRUSTEE TULLOCH:  I'm trying to struggle

        19 with the print here.  I'm not sure if these are new

        20 scenarios that's been introduced or different ones.

        21 We got these at 4:15 this afternoon.  It's kind of

        22 hard to do.

        23           We're also well aware we've been

        24 over-collecting for multiple years.  We've been

        25 collecting money in the rec fee for bonds that have
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         1 been paid, years ago, after assuring the residents

         2 that when we added bond costs to the rec fee, these

         3 would cancel out.

         4           That's one reason our budgets -- our fund

         5 balances are way over.

         6           I think Mr. Katz has made a -- some very

         7 strong points about it in terms of the compliance to

         8 the NRS.  I'll need to defer to Josh on that.

         9           I don't think we should be continuing to

        10 over-collect.  I think that's -- and I'm glad -- if

        11 we've got realistic budgets this year, we should not

        12 be over-collecting.

        13           I'm trying to work through these, what we

        14 should be doing with no facility fees allocated to

        15 community services, I think, from what we've seen in

        16 the community services fund.

        17           Then I see at the bottom the projected

        18 shortfalls.  Perhaps you can explain what these

        19 shortfalls are at the bottom of the additional

        20 information -- supplemental information.

        21           MR. NAVAZIO:  Yes.

        22           TRUSTEE TONKING:  Could I hop in right

        23 before?  I was the one who requested this

        24 information, so you can explain it.  But that's why

        25 it's in here.  I wanted a long-term impact.
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         1           It's on me why this information was added,

         2 and it was added late because I didn't talk to them

         3 until later yesterday, so I take responsibility for

         4 the delay.

         5           CHAIR DENT:  Understood.

         6           MR. NAVAZIO:  The first thing I'll say is

         7 we didn't add any scenarios.  We just added, per

         8 request, some information as to the impacts of them.

         9           So, I think your question was shortfalls.

        10           Just what we did is, per board direction,

        11 there's no facility fee at this point built into the

        12 final budget.

        13           Normally, as we go through the budget

        14 process and it's proven helpful to past boards in

        15 the discussion of the facility fee, we also maintain

        16 five-year forecasts for all of the funds.

        17           So, what we -- all we did here is

        18 incorporated each of these scenarios, and maybe if I

        19 should -- I'm not going to go through all the

        20 detail.  I'm just going to try to be specific to the

        21 question.  I am going to share the screen so that

        22 the board and folks can follow along.

        23           Under a scenario -- I think it's

        24 alternative C in the packet -- of a $675 fee, what

        25 we did is if we put that into the community services
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         1 and beach fund, what result is for the current

         2 fiscal year in the terms of fund balances and what

         3 the current forecast, which assumes the five-year

         4 capital plan has currently consisted, basically,

         5 where the funds would be heading, but really what

         6 the requirements are going forward.

         7           So, just on this scenario, and I'll just

         8 mention two of them, all this says is with a

         9 facility fee for the current year if it were set at

        10 a $675 level, then you would be looking, assuming

        11 the capital plan that's in place, basically having

        12 to have another 2.9 million a year for the community

        13 services fund, and a million a year beach fund,

        14 averaging about a $493 combined fee through '27/'28.

        15           So it's really what would be required in

        16 future years to support the plan.

        17           The last one that is alternative E, which

        18 is if the board were to choose to not charge a

        19 community services or recreation facility fee, only

        20 charge a beach facility fee to cover operation and a

        21 portion of the capital plan -- and we discussed this

        22 scenario with some of the trustees -- that's a $455

        23 level, then over the next four years, through

        24 '27/'28, the community services fund would require,

        25 on average, 3.36 million, and the beach fund about a
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         1 million, so it's about 548 average annual facility

         2 fee.

         3           And this was an attempt to answer the

         4 question, depending on where the board lands, what

         5 would be the need going forward in the facility fee.

         6 Again, it's entirely contingent on the board, where

         7 we land with the capital going forward, but that's

         8 what we put in here.

         9           The last comment that I'll make, you

        10 mentioned one thing about the facility fee, and part

        11 of it was to pay for bonds for community service and

        12 beaches.  That was the $50 component.

        13           We actually reduced the facility fee from

        14 830 to 780 in anticipation of that bond going away

        15 even before it went away.

        16           There's clearly room to reduce the fee

        17 further, but that was the rationale for reducing the

        18 fee, I believe, in the prior year when it was

        19 reduced to 780.

        20           TRUSTEE TULLOCH:  It's a little bit

        21 disingenuous to say we reduced it 50 bucks.  There's

        22 also 300 bucks a year in bonds -- expired bonds in

        23 the facility fee prior to your time here that were

        24 never removed as part of Mr. Winquest's

        25 predecessor's smoothing policy, which meant keeping
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         1 revenue up.  It wasn't actually smoothing anything.

         2           Again, this shortfall assumes that all

         3 this projected goes ahead.  Yeah, this all assumes

         4 that we go ahead with full steam ahead, spending the

         5 capital, which we've never spent before.

         6           I'm not in favor of continuing to keep

         7 over-collecting.  We saw what happened with the

         8 effluent pipeline when we over-collected and then 5

         9 million just basically disappeared and the price

        10 went from 15 million, 20 million, to 72 million in

        11 the latest or probably near 100 million.

        12           I'm not in favor of over-collecting monies

        13 just so we've got funds there.  I think our fund

        14 balance -- we've seen them way over-collected.

        15           CHAIR DENT:  What would you be in favor of

        16 as it relates to the beach fee and the rec fee?

        17           TRUSTEE TULLOCH:  Well, I think

        18 quantification on the beach fee -- is the -- is

        19 this -- is the 455, looking at alternative E, is 455

        20 just collecting operating costs or is it collecting

        21 capital costs as well?  And if it's capital cost,

        22 what are the capital costs it's collecting for?

        23           MR. NAVAZIO:  This is the last -- I

        24 can't -- on my computer there's a shared screen.

        25           (Inaudible cross talk.)

                                                           147
�




         1           TRUSTEE TULLOCH:  Okay.  Perhaps, you can

         2 clarify what the capital is since we've already

         3 provided for 4 million-plus and that we've already

         4 collected for the beach house.

         5           MR. NAVAZIO:  Well, we definitely have

         6 accumulated fund balance in the beach fund for, what

         7 I would say, the beach master plan.

         8           And as was shown, and you can see it here,

         9 this is the operating piece, which is $140.  The

        10 capital component would collect $2.4 million.  The

        11 capital budget as currently put in the '23/'24, is

        12 4.4 million; 4 million of which is the beach house.

        13           So this would collect $2 towards the

        14 project, which is still to be defined and cost

        15 estimates to be updated.

        16           To answer your question, it assumes that

        17 $2 million of the beach capital plan would come from

        18 fund balance, and 2.4 million would come through

        19 collection of the facility fee.

        20           TRUSTEE TULLOCH:  I thought we already

        21 provided 4 million in this year's CIP plan for the

        22 beach house?

        23           MR. NAVAZIO:  It's in next year's.

        24           TRUSTEE TULLOCH:  You might want to check

        25 that.  I'm pretty sure it was in this year's.
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         1           MR. NAVAZIO:  We had design -- it is

         2 actually -- I will check that, but I'm pretty sure

         3 it's in next year's budget.

         4           We've been collecting in anticipation of,

         5 not just of the beach, but the beach, the access

         6 improvements and others.

         7           But in looking at capital plan, which is

         8 on page 16 of the budget, it is $4 million in

         9 '23/'24.

        10           TRUSTEE TULLOCH:  I stand corrected.  So

        11 this is collecting toward the beach house.

        12           Again, I think I made clear, I'm against

        13 collecting in anticipation of something we may or

        14 may not do.  I think we've been going that far too

        15 long.

        16           When we talked with the capital budget

        17 spend earlier, we've spent 5 million in the first

        18 three quarters of a 29 million budget.

        19           Yeah, it's obvious we're over-collecting.

        20 Let's keep things related to reality.

        21           MR. WINQUEST:  So, fully understand that.

        22           As a reminder, that was at 6.  I reduced

        23 it to 4, based on board discussion.

        24           I also brought it up that there is a

        25 possibility -- a high possibility now that we won't

                                                           149
�




         1 be able to issue a construction contract in the next

         2 fiscal year.

         3           But after conferring with Mr. Chairman and

         4 then discussion this on the record, we had decided

         5 that we would have to money in there in the event

         6 that we can get through design and be ready to issue

         7 a contract, whatever that looks like, assuming the

         8 board wants to continue forward with the beach

         9 house.

        10           That's why the 4 million is currently in

        11 the year one budget.

        12           TRUSTEE TULLOCH:  I apologize.  I assumed

        13 that money was in this year's budget when it was

        14 presented to the board this year.  That's my bad on

        15 that.  That makes some sense and makes me feel a

        16 little bit better.

        17           Again, I'm against collecting something

        18 for something that we may or may not do in the

        19 future.  And just -- I think we've seen the impact

        20 of that on the effluent pipeline, and I don't want

        21 to see that repeated under my watch.

        22           TRUSTEE NOBLE:  I'm looking at page 489 of

        23 the packet, and alternative C, which is also the

        24 first page of the board meeting materials, the

        25 supplemental information.
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         1           And of those three examples, C, D, and E

         2 on page 489, I am inclined to support option C, one

         3 that utilizes $2 million of fund balance, and I'd

         4 like to see that fund balance to come down.

         5           But what it also does, when I'm looking at

         6 supplemental material that was requested, at the

         7 bottom where it shows the shortfall through fiscal

         8 year '27/'28, and it would require a combined $498

         9 minimum in future combined fees, all else being

        10 equal.

        11           And the reason I like that is -- and

        12 that's giving the exiting capital plan that's in

        13 place.

        14           But let's be honest, with the dog park,

        15 beach house, additional proposals with regards to

        16 access to the beaches, Snowflake Lodge, and there

        17 are several other projects at the ski area that are

        18 coming down the pipeline that I can anticipate that

        19 capital plan and the need for funds to support that

        20 is going to go up.  It may not go up, and then 493

        21 is great number.

        22           But what I'm concerned with is if we go

        23 with D or especially E, we're going to see this

        24 whipsaw where we've set it low, and then as these

        25 capital projects come to fruition, it's all of a
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         1 sudden going to whipsaw in the other direction and

         2 we're going to -- it's going to be difficult to

         3 explain to folks why we dropped it so much early on

         4 and now we're increasing it substantially.

         5           And so I'm looking for more stability over

         6 the long run on that, with eye towards -- if we do

         7 the 675 right now, all else being equal, it will be

         8 going down to less than 500, and I'm okay with that

         9 as long as we can still get these capital projects

        10 moving.

        11           TRUSTEE TONKING:  So, I asked for this

        12 because I understand the concern that has been

        13 brought up in the conversation that we don't want to

        14 be over-collecting.  That is not the goal.

        15           I'd ask for these forecasts because I also

        16 know it's a fiduciary responsibility to make sure

        17 that we're making, like, good budgeting decision and

        18 good financial decisions for our constituents.

        19           And what I was really concerned about in

        20 the lens that I was looking at this through is,

        21 okay, do we want, like, a roller coaster where we,

        22 like, lower it and then all of a sudden increase it

        23 so we follow our reserve policies and all of that,

        24 and to meet the needs of our current capital plan.

        25           I feel like safety, there's a lot of
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         1 safety needs we need to think about in the District

         2 as well.  That's on my list of things that I think

         3 might come up.

         4           For me, my lens was trying to make sure

         5 that we were not creating what I would call, like, a

         6 roller coaster of payment for our community members,

         7 and we would keep it flat.

         8           For me, I am also in favor of alternative

         9 C.  I feel like it meets our needs and give us time

        10 to take down some of that fund balance, which I

        11 don't agree needs to happen, but it also creates an

        12 opportunity for us to still have money going into

        13 community services, and it takes a little bit longer

        14 for us to become in a deficit without having to

        15 think about raising fees, if we keep capital going

        16 the way it is.

        17           TRUSTEE TULLOCH:  I agree.

        18           I'm looking at the long term, and I'm also

        19 looking at our track record.  I also believe that

        20 this is not a tax, we're not supposed to be

        21 over-collecting, this is a fee.  I have an

        22 associated question with that, but, yeah, I think

        23 it's very appropriate.  I think it sets parameters

        24 around requests for capital.

        25           We don't say we've got 3 million for a
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         1 beach house and then bring back a proposal for 6

         2 million.

         3           We don't just ask for another $250,00 just

         4 in case and things.

         5           I think it goes back to my comment about

         6 proper stretch targets and putting the proper

         7 parameters in place.  It's very easy when you built

         8 up a big, huge -- you've over-collected and built up

         9 a big fund balance, it's very easy to say, well, it

        10 doesn't matter.  What's another $500,00 here, or

        11 what's another 15 million on the effluent pipeline.

        12 I think having proper controls there.

        13           It also influences when people are bidding

        14 on our projects.  When they know we've got big pots

        15 of money sitting there, bids come in much higher

        16 than they need to.

        17           When I've been preparing bids for clients,

        18 the first thing you try to find out is what their

        19 budget is, and then you try and spent up to it and a

        20 little bit over it.

        21           I think it's time that we put some

        22 controls around that, and I think -- like I'll turn

        23 to E, I think it is.  Trying to read through this

        24 little print.

        25           I think it's time that we fessed up that
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         1 we have been over-collecting.  We've been building

         2 up the balances.  We haven't been able to spend the

         3 capital that we're projecting.

         4           So, I think it's -- I'm still looking to

         5 long term, but I think it still puts the proper

         6 controls in place for the long term.

         7           The community has made it loud and clear

         8 in all the surveys, they just want us to maintain

         9 facilities at the current level, not just build a

        10 lot of expansions.  Even this capital budget still

        11 -- it still has the money projected there first,

        12 Snowflake Lodge and various other things.

        13           Personal view is that if Snowflake Lodge,

        14 if we hadn't been bleeding money off Diamond Peak to

        15 subsidize all the other venues, we -- Diamond Peak

        16 would have produced the money for this already.

        17           So, I think it's -- that's why it's

        18 dangerous to just assume, oh, let's just

        19 over-collect in the short term.

        20           But my background in capital investment,

        21 yeah, I'm looking at the long term, but also looking

        22 at putting the proper controls in place.

        23           TRUSTEE SCHMITZ:  A few things.

        24           We have been intending to use fund balance

        25 for, I think, a few years now, and every single
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         1 year, including this year, we are going to be adding

         2 to fund balance.

         3           We have been over-collecting, we have been

         4 intending to do projects and spend down the fund

         5 balance, and we don't deliver on that.

         6           And from an NRS perspective, an enterprise

         7 fund cannot collect more than what it needs.

         8           It can be on an annual basis, it can be in

         9 a longer-term perspective, but you have a plan.

        10           And our plans, we have haven't executed

        11 on, and that's been demonstrated by our continued

        12 growth of the fund balance.

        13           So, as we look at this budget also,

        14 community services does not need a facility fee in

        15 order to over its cash flow.  It does not.  And it

        16 hasn't for a few years, which is why we keep

        17 building up this fund balance.

        18           But I have a question, because if, for

        19 example, we decide that we are not going to collect

        20 a facility fee for community services and only do it

        21 for beaches, which is E below, as it relates to

        22 finance and legality of separation of the beach fund

        23 and the community services fund, because those funds

        24 cannot be comingled, what is the impact of having a

        25 punch card that is solely funded by the beach fund,

                                                           156
�




         1 and how does it impact the use of that punch card?

         2           MR. NAVAZIO:  I will just say that this is

         3 an interesting question.

         4           As we've discussed before, I'm not sure

         5 the District has, sort of, been posed this question

         6 directly before.  It is, sort of, the intersect

         7 between the budget, the setting of the facility fee,

         8 and your Ordinance 7 that governs the privileges.

         9           I would just say that, historically,

        10 the -- while the beach facility fee and the

        11 recreation facility fee is set separately, it is

        12 charged as two separate line items on the property

        13 tax bill, and those revenues are collected and can

        14 only be used in the respective community service and

        15 beach fund.  And I do think they're -- to me, the

        16 legal issue is we're not commingling the funds.

        17           Historically, the value of the punch cards

        18 has been set at one-fifth of the total rec fee,

        19 especially for the properties that have beach

        20 access, but we have not -- the District has never

        21 restricted how much of your punch card value, or,

        22 frankly, even your picture card value, because

        23 there's also discounts that residents get by virtue

        24 of the Picture Passes because they pay the fee.

        25           We've never -- the District has never
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         1 segregated how they can apply those discounts or how

         2 they can use those value of the punch card between

         3 community service venues and beach venues.

         4           The non-legal answer is I believe that

         5 that's a board decision more so than a legal

         6 decision, but that's based on how it's been

         7 administered for a long time.

         8           MR. WINQUEST:  I'll just add, yeah, the

         9 District, we've never done this, so there is no

        10 precedent.  I can't speak to what the legalities

        11 would be.

        12           What this would mean, if we went with

        13 option E, meaning that the entirety of recreation

        14 facility fee would be to cover beaches.

        15           That would technically mean that those who

        16 don't -- those parcels that don't have beach access

        17 are not paying a recreation facility fee, they would

        18 no longer get punch cards, or at least for this

        19 current year, they wouldn't get punch cards.

        20           You may recall three or four years ago

        21 where it was a hundred dollars was the non-beach

        22 fee, and so a lot of Crystal Bay residents were

        23 calling the rec center, wow, my punch card's only

        24 worth $20.  It's like, well, that's because you rec

        25 fee was only $100.
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         1           So, I think we're entering into uncharted

         2 territory, and that's not necessarily bad.

         3           I will say that I've had -- there was a

         4 resident who reached out to me today who read the

         5 materials this afternoon, and it must have been

         6 about five o'clock, saying, well, you can't -- if we

         7 don't pay a rec fee, do we get access to the

         8 facilities at a discounted rate?

         9           My comment to that would be, at least for

        10 this current year, again, there's no policy.  This

        11 isn't written.

        12           But I think absolutely, because we're

        13 actually using a tremendous amount of fund balance

        14 out of the community services fund, and those folks

        15 have been parcel owners during this time where we've

        16 accumulated that fund balance.

        17           So, that is kind of the way I look at

        18 that.

        19           Now, to the point as far as traditionally,

        20 we collect the recreation facility fee, punch card

        21 values are such, but they get used arbitrarily

        22 across all of the venues so that if you look at what

        23 the allocation to, say, golf or the Rec Center or

        24 wherever else, and then you look at the actual punch

        25 card utilization, it's not going to equate to how

                                                           159
�




         1 it's allocated across all other venues.

         2           So, I've never been told that that's a

         3 legal issue, per say, but it is something that we're

         4 discussing, and it's something that is going to be

         5 included in my analysis on punch cards, as far as

         6 what we do moving forward.

         7           So, I'm not saying that we can't continue

         8 to do it the way we've been doing it as far as the

         9 actual punch card utilization matching the

        10 allocation of the rec fee across the different

        11 venues.

        12           This is certainly something that we would

        13 need to dive into if this continues to be the trend

        14 moving forward.

        15           Again, right now, if you went with option

        16 E, those -- the parcels who don't have beach access

        17 would not be paying a recreation facility fee, and,

        18 therefore, would not have punch cards.

        19           TRUSTEE SCHMITZ:  If you could please just

        20 back up.  I wasn't sure I understood something

        21 correctly.

        22           You were talking about someone called and

        23 asked about if this happened, what would be their

        24 punch card situation.

        25           I'm not sure I understood exactly what you
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         1 were saying.

         2           MR. WINQUEST:  Yeah.  It was actually they

         3 were saying that if we don't pay a rec fee, do we no

         4 longer get the use of Picture Passes, which would

         5 mean that they wouldn't be able to get the discount

         6 at Diamond Peak, the discount at rec, the discount

         7 at golf.

         8           And my comment to that was at least in the

         9 current year, because we're using a tremendous

        10 amount of fund balance that was accumulated during

        11 the time that that parcel owner owned the parcel,

        12 that I think it would be unfair to say that they

        13 would not have assess to the Picture Passes.

        14           TRUSTEE SCHMITZ:  I'm going from memory in

        15 Ordnance 7, but it basically just states every

        16 parcel is eligible for up to five passes, Picture

        17 Pass or punch card.

        18           It doesn't say anything about facility fee

        19 or anything.  It says that is what they're eligible

        20 for, so it has nothing to do with it's fair, it's

        21 right.

        22           That's how the ordinance reads.  Every

        23 parcel gets five passes, and it doesn't have any

        24 stipulation on facility fee.

        25           MR. NAVAZIO:  When we looked at this
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         1 recently, it also doesn't necessarily say that the

         2 punch cards are, by edict, one-fifth of the value.

         3 It' actually says that those punch cards will have a

         4 the value as determined by the board.

         5           So, the practice has been the one-fifth,

         6 but that's the second part to the Ordnance 7

         7 connection to this.

         8           CHAIR DENT:  Trustee Schmitz, as it

         9 relates to the alternative, is there an alternative

        10 that you lean towards when it comes to setting the

        11 beach fee and rec fee?

        12           TRUSTEE SCHMITZ:  Well, I think with the

        13 answer to this question, I feel more comfortable

        14 with E, because I was very concerned that suddenly

        15 there was going to be a dramatic change in how punch

        16 cards could be used.

        17           And understand also, the $455 is, for this

        18 year, set to the beaches because we're accumulating

        19 fund balance for a specific thing.  That is over and

        20 done, so there's nothing to say that next year this

        21 same amount doesn't end up getting, maybe, shifted

        22 more over to community services because we're

        23 funding another project over there.

        24           So, it's not as if it is a teeter-totter

        25 or it's going to be up and down, because it's still
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         1 $455, and next we can allocate and determine how

         2 does that go, because we will not want to be putting

         3 $455 in the beaches next year.

         4           MR. NAVAZIO:  Even at that level, when we

         5 looked at it based on the plan -- again, it doesn't

         6 have to be, but this contemplates only 138 needed in

         7 the next year for beaches, whether it's 410, it's

         8 all a function of community.

         9           But that's the point is that you have the

        10 ability to allocate it, and it's not that

        11 significant of a swing.

        12           TRUSTEE TULLOCH:  We've already set the

        13 precedent in recent years where we had very little

        14 rec fee and value of the punch cards for those who

        15 didn't have beach access was accordingly reduced.

        16           I think alternative E makes it very easy

        17 that the punch cards can only, basically, be used

        18 for beach then.  I think, to me, that makes it

        19 better in what we're actually doing.

        20           We've increased rates at golf and ski, but

        21 what we're doing here is we're letting the general

        22 public make their own decision by giving them 300

        23 bucks a year back.  They can make their own decision

        24 where they want to spend the money.

        25           We've all seen the posts:  I don't use
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         1 ski, so I should get benefit in golf.

         2           And:  I don't use golf, so I should get

         3 benefits in ski.

         4           I'm all for letting people -- giving

         5 people their own money back and letting them make

         6 the decision where they actually want to spend their

         7 money, and let them, basically, vote here.

         8           It appears there's been much thought given

         9 into this.  I've actually been doing quite a few

        10 back-of-envelopes and arrows.  Certainly I would

        11 expect all our residents be able to get the Picture

        12 Pass Holder regardless of whether or not there's a

        13 rec fee.

        14           I think Ordinance 7 says that residents

        15 have a choice of whether they take Picture Passes or

        16 punch cards.

        17           If somebody without beach access wants to

        18 take a punch card that had no value, I don't think

        19 anyone would make that rational discussion, but

        20 there's nothing in Ordnance 7 that would actually

        21 stop that.

        22           Under this scenario E, I would expect that

        23 the punch card would only have value at beaches and

        24 it would certainly clean up a lot of other things.

        25           And we've given residents 300 bucks a year
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         1 back to actually use where they want to use it,

         2 whether they want to use it for three rounds of golf

         3 or something rather than having it everywhere else.

         4 It think it's a fairer system.  It lets people spend

         5 it where they want.

         6           TRUSTEE TONKING:  If I'm understanding

         7 this, Paul, if you scroll down a little bit, what

         8 it's saying is this year we would charge $455, and

         9 then we would have to go to $548 next.

        10           MR. NAVAZIO:  That's just all things equal

        11 in terms of what the current capital plan is --

        12           TRUSTEE TONKING:  Yes.  Okay.

        13           Can you go up to D, please.  It's kind of

        14 that in-between, where it's not going really be an

        15 increase, and we still have some value in the rec

        16 fee, which I think is actually a change from what

        17 this District has ever done.  I think it is

        18 something that we should spend this year doing, some

        19 of our FlashVotes, and asking the community how they

        20 feel about changing something so drastically.

        21           I was in favor of C.  I could be on board

        22 with D.  I'm not quite sure on E.

        23           MR. NAVAZIO:  I want to clarify, just --

        24 if I'm wrong -- part of the discussion we had on

        25 this one is this would provide slight facility fee
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         1 to fund capital projects and community services,

         2 except for at Diamond Peak, which would be fully

         3 funded.

         4           But I think the point -- and the sound was

         5 a little muffled -- is that under this scenario,

         6 using the assumption in the plan, it would be a $528

         7 fee, and the combined fee going forward on average

         8 is $530.

         9           So there was discussion about this being a

        10 significant reduction, providing some punch card

        11 value for non-beach parcels, and instead of dropping

        12 it and potentially bumping it up, admittedly, a

        13 little bit, it's more of a consistent allocation.

        14           That was one of the things that came out

        15 of this analysis.

        16           CHAIR DENT:  I'll just weigh-in since I

        17 haven't, I see -- I appreciate the forecast that you

        18 put in here.  I do see these as nothing more than

        19 just a cash flow analysis, not taking into account

        20 that we have discussed bonding some of those larger

        21 legacy projects, and in doing that, we would have a

        22 lot more cash available.

        23           That being said, I'm completely confident

        24 that alternative E would be the right approach,

        25 given these options.
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         1           And I would say alternative E is where I

         2 think we should be.  I definitely like the idea of

         3 not collecting extra cash with the standby services

         4 charges that we don't need, and given that the

         5 venues continue to spin off surplus cash and build

         6 up fund balance every year, I think alternative E is

         7 the winner in my mind.

         8           TRUSTEE SCHMITZ:  I have a question, and

         9 just humor me if you would, please.  Because of how

        10 Ordnance 7 is written, where it says the punch card

        11 value is determined by the board, what would be the

        12 impact for the parcels that pay -- would pay nothing

        13 -- right? -- what would be the impact of giving them

        14 the opportunity for their five passes to have the

        15 option to pay $100 per punch card they would be

        16 paying into community services because they don't

        17 have beach access, it would be additional revenue,

        18 in a sense, they're not paying a rec fee, and would

        19 that address the needs of people who have five

        20 passes and don't have some of them as punch cards?

        21           I'm thinking a little out of the box and I

        22 don't really know what the ramifications are.  We've

        23 never had this conversation before.

        24           MR. WINQUEST:  Just to make sure I'm clear

        25 on what you're saying, so, obviously, they could
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         1 take five Picture Passes if they want to.  That

         2 would remain the same.  And then we would give

         3 them -- if they wanted a punch card because they had

         4 use for a punch card for their guests or their

         5 family, we would allow them to purchase the punch

         6 card?

         7           TRUSTEE SCHMITZ:  I want to be really

         8 clear:  I'm talking about the five, not the

         9 additional.

        10           MR. WINQUEST:  I get that, but it would

        11 act like the additional within the five.

        12           TRUSTEE SCHMITZ:  Within the five.  So it

        13 would still have golf, it would still, well, have

        14 golf; right?

        15           MR. WINQUEST:  Yes.

        16           TRUSTEE SCHMITZ:  So my question is -- I'm

        17 just trying to think about the people who don't have

        18 beach access and that suddenly have nothing, is

        19 there a perceived benefit if we gave them that

        20 option?  I'm not trying to throw a monkey wrench in

        21 things.  I'm just trying to think about addressing

        22 different people's needs.

        23           CHAIR DENT:  Appreciate that.

        24           MR. NAVAZIO:  You would be talking about

        25 the first five cards, not giving -- not the option
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         1 of purchasing a card.

         2           So, as you get into that discussion, the

         3 thought that comes to my mind is if you were to

         4 consider that, would you also need to consider

         5 suspending the Ordinance 7 provision that says that

         6 if a resident is delinquent on paying the rec fee,

         7 they lose their rec privileges, which is what would

         8 happen right now -- right? -- when we get the

         9 information folks aren't paying the rec fee, the rec

        10 privilege is suspended, so somebody isn't charged, a

        11 fee, by definition, would never be delinquent, so

        12 they're being treated a little bit differently than

        13 the folks that are being charged a fee that show up

        14 on the delinquency.

        15           So, I'm just thinking of an equity issue

        16 on how we administer loss of rec privileges if

        17 you're not current on your fee.  And I don't know if

        18 that's relevant to the discussion.

        19           TRUSTEE TULLOCH:  I'm not sure how they

        20 would actually be delinquent if they're not charged

        21 a fee.

        22           The only value that -- the only thing that

        23 the Picture Pass lets you in for free is the beach.

        24 And by definition here, we'd be talking -- if we're

        25 talking about people that don't have beach access,
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         1 there's basically no value to -- there's no direct

         2 value to the Picture Pass.

         3           Similarly, I'm hearing this, oh, well,

         4 people get use to -- like to have money on their

         5 punch card.

         6           Well, basically all you're doing is giving

         7 them their own money back.  I mean, I'm not sure why

         8 somebody would pay a few hundred bucks up front to

         9 load up punch cards, when they may as well just keep

        10 the cash in their pocket and use it at their whim.

        11 That would be, to me, the rational approach.

        12           I'm assuming -- my working assumption to

        13 alternative E, which I believe is the right

        14 direction to go, is that the punch cards would only

        15 have value for beach access.  At this level, it

        16 would still allow -- each punch card would probably

        17 allow for seven beach visits, so if people wanted to

        18 take a combination of punch cards for beach access,

        19 they've got the value there.

        20           I'm not sure why people would pay money,

        21 up front, to load up money on a punch card that's

        22 only just -- the only value of the punch card is

        23 reducing the rate from the non-resident fee to the

        24 resident fee, so it's basically a wash.

        25           I prefer to spend the money -- I think
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         1 most people would prefer to have money in their own

         2 pocket and make their own decision.

         3           MR. WINQUEST:  I think Trustee Schmitz was

         4 just referring to -- I don't want to put words in

         5 her mouth -- if they have guests that they want to

         6 send to the golf course and treat them to a

         7 discounted round of golf, that they could

         8 potentially buy a punch card.

         9           I would say that if we did do it that way,

        10 you would treat the purchased punch card within the

        11 five the same way we do the additional punch cards

        12 where the revenue is recognized where it gets used,

        13 so there's no funny money involved in that on the

        14 back end.  It could work that way.

        15           Then in regards to the non-beach parcels

        16 and the five passes, a lot of them do have huge

        17 value in their Pictures Passes because that's what

        18 gets them a discounted rate over at Diamond Peak for

        19 ski passes.

        20           So, you know, the challenge that you would

        21 have for those parcels is that for the folks that

        22 don't have any use for five Picture Passes, where

        23 are -- what other value are they getting?

        24           But to your point, they're not paying a

        25 recreation facility fee, so they have cash on hand

                                                           171
�




         1 that they can use for whatever they would like to

         2 do.

         3           The challenge here is this is very

         4 different than anything we've ever done, so there

         5 would be some education to the public about this,

         6 this is what happens, et cetera.

         7           Then we would need direction from the

         8 board to -- I understand that if it's all going to

         9 the beaches, that they can only use it at beaches,

        10 but that is -- it's been able to be used arbitrarily

        11 with -- we would need a direction that -- if we go

        12 with option E, direction to staff is that punch

        13 cards can only be used at the beaches.

        14           TRUSTEE TULLOCH:  We've highlighted

        15 before, the problems with all this contract kind of

        16 thing with punch cards.  I suspect 80 percent of

        17 residents have no clue how you actually get the

        18 value out of punch cards.

        19           I think alternative E, under my proposal

        20 actually makes it pretty straightforward.

        21           If people want to treat their guests, I'm

        22 assuming we sell gift cards at the golf course, so

        23 people could buy a gift card that then has lasting

        24 value, rather than an expiring value, and they could

        25 treat their guests.  That seems to make much more
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         1 sense than charging every resident an extra hundred

         2 bucks or something just to throw it into the general

         3 pot.

         4           I much prefer the idea of letting people

         5 vote with their feet, and that way we see which

         6 facilities our residents actually value and where

         7 they want to see their subsidies going.

         8           CHAIR DENT:  Do we want to close out this

         9 item, move on to a public hearing, and then figure

        10 out next steps?  Is everyone okay with that?

        11           All right.  We will be closing out of item

        12 G 5, formerly G 4, and then we're going to move on

        13 to item G 6.

        14      G 6.

        15           CHAIR DENT:  Subject:  Public hearing,

        16 fiscal year 2023/2024 recreation roll.  This can be

        17 found on page 500 hundred of your packet.

        18           I'll remind you that you do have three

        19 minutes to speak, and your topic needs to -- you

        20 need to stay on topic as it relates to the

        21 recreation roll.

        22           I have one comment as it relates to this

        23 public -- is there a motion to open to public

        24 hearing?

        25           TRUSTEE SCHMITZ:  I make that motion.
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         1           CHAIR DENT:  Motion's been made.  Is there

         2 a second?

         3           TRUSTEE TULLOCH:  Second.

         4           CHAIR DENT:  Motion's been made and

         5 seconded.  Any discussion by the board?

         6           All those in favor, state aye.

         7           TRUSTEE TONKING:  Aye.

         8           TRUSTEE TULLOCH:  Aye.

         9           TRUSTEE NOBLE:  Aye.

        10           TRUSTEE SCHMITZ:  Aye.

        11           CHAIR DENT:  Aye.

        12           Opposed?  Motion carries 5/0.

        13           Public hearing is open.  We do have one

        14 public comment in the room as it relates to the

        15 public hearing, and that is Mr. Katz.

        16           MR. KATZ:  Thank you.  Arron Katz, PO Box

        17 3022.

        18           I have to congratulate the board.  There

        19 has never been a discussion like this about the rec

        20 fee since I've been here, and that's 13 years.

        21 Never.  And you're now asking the right questions.

        22           Except now I want to encourage you to go

        23 to the next step, and here's the next step.

        24           All I heard today is revenue.  Well, we

        25 need to have revenue from the rec fee.  We need to
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         1 worry about the loss of revenue with the roller

         2 coaster.  We need to worry about smoothing.

         3 Everything is revenue, revenue, revenue.

         4           I provided you with legal authorities.

         5 The minute the rec fee becomes a means to create

         6 revenue, it's no longer a rec fee.  It's a tax.

         7           You're not here to pass a new tax to cover

         8 over-spending.

         9           If this is a fee, keep it as a fee.

        10           Number two, if this fee collects one

        11 dollar more than the cost this District incurs to

        12 provide the benefit offered by the rec fee, it's a

        13 tax.  And not only is it a tax, the entire fee is a

        14 tax.

        15           So you can't go back and say, oh, well,

        16 only one dollar of it was the tax, so we'll just

        17 charge the rest.

        18           No.  You lose it all.  So treat this as a

        19 fee.

        20           Now, what is the fee?  They told you what

        21 the fee is.  It's a charge for availability to

        22 access facilities by the entity that is paying the

        23 fee, in other words, property.

        24           Tell me how property can take advantage of

        25 a discount on user fees at Diamond Peak.  It can't.

                                                           175
�




         1           And furthermore, I pointed out to you 197

         2 specifically says you can charge a charge for the

         3 availability of services.

         4           It doesn't say anything about the

         5 availability of facilities.  Staff made this up

         6 themselves.  They decided to change the word

         7 "services" to facility.  The problem is there's no

         8 authority in 318.197 for it, so whole thing is

         9 wrong.

        10           Now, I wrote to you, what is fee?  What is

        11 a standby charge?  What is a tax?  And if you answer

        12 all of those questions, they're not fees.  So zero.

        13 Eliminate the rec fee.

        14           Thank you.

        15           CHAIR DENT:  Are there additional comments

        16 regarding the hearing?

        17           MR. DALTON:  Jack Dalton, 980 Car Court.

        18           I want to thank the board.  There's new

        19 breath here, and I'm glad to see they're in the

        20 smoke too, and they can't see.  And why can't they

        21 see?  It's because they're not given the

        22 information.  And why doesn't the community see

        23 anything?  Because they're not given the

        24 information.

        25           So now I have some proposals.
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         1           Number one, it was sometime ago when this

         2 new board started, they were supposed to be -- the

         3 board packet was supposed to come within seven days

         4 before.  How often has that happened?

         5           Second, the general manager said he was

         6 supposed have a weekly report or every other week,

         7 and he needed four weeks to do that.  Has that

         8 report been given to the board?  Why can't we see it

         9 as the community?

        10           The community doesn't know anything.

        11 There's seven people here, besides the people that

        12 are obligated to be here.  They don't know.

        13           They don't know about the effluent

        14 pipeline.  It was the end of November when -- $70

        15 million, and I hear the board president didn't know,

        16 town doesn't know.

        17           So why don't we -- since it was a

        18 suggestion that the revenue projections were very

        19 optimistic, they wanted to see it, why don't we

        20 see -- every week, let's see what the review is.

        21 Publicize it.  Let's get this IVGID magazine, which

        22 we don't need -- nobody reads paper anymore.  I have

        23 to go out of my way to get the Times and the Wall

        24 Street Journal, and it's expensive.

        25           So it costs us for nothing.  Put it
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         1 online.  Then we can put it online and let the

         2 community participate.  Let them make comments.

         3           Now, how you edit those comments if

         4 they're obscene or absolutely out of thin air, then

         5 there's a way of editing that.  That does not make

         6 it very possible.

         7           So we should have access to that.  Not

         8 saying we don't want them.

         9           Who makes that decision?  The board can

        10 make that decision, potentially, but the community

        11 needs to know.  That's the biggest thing.  Then they

        12 can make their decision.

        13           It's somewhat of a -- some of these

        14 arguments that are here, people just didn't know.

        15 There's stuff that I didn't know.

        16           And so I would like to see the weekly

        17 stuff, things, and let's have the information out

        18 there.  There's no venue here, in this town, just

        19 where that information is available easily.

        20           Thank you.

        21           CHAIR DENT:  Can we go to Zoom?

        22           MR. DOBLER:  Cliff Dobler, 995 Fairway.

        23 This written statement is to be made part of the

        24 meeting minutes.

        25           Let's get serious about this.  There is no
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         1 need for any facility fees as I will explain.

         2           According to the state budget on pages 539

         3 and 540, at the end of June, the community service

         4 fund will have a cash balance of 18.9 million.

         5           Not addressed is an additional 2.3

         6 million, which exist from lower expenses during

         7 2023.

         8           If the state form was done properly, the

         9 estimated current-year revenues and expenses would

        10 be reflected rather than reporting a stale, 12-month

        11 old budget.

        12           So, actually, there's over 21 million.

        13           Board policy states that the appropriate

        14 level of reserves should be around 7.6 million,

        15 leaving the tidy sum of 13.4 million waiting for a

        16 home.  So where is the home?

        17           According to capital plan, that towering

        18 new budget is only 2.4 million.  Over half will be

        19 spent on equipment purchases.  Big deal.

        20           Page 539 looks good, as all expenses plus

        21 depreciation will be covered by revenues other than

        22 a lousy 154,000.  Obviously, no facility fees are

        23 needed.

        24           It's about time to wean the baby of

        25 dependency.
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         1           Now to the beaches.  According to the

         2 state budget pages 549 and 542, at the end of June,

         3 the beach fund will have 6.7 million.  Another

         4 600,000 should be available from the 2023 fiscal

         5 year which ends in June.

         6           As stated before, management chose to use

         7 a stale, 12-month old budget.

         8           In 2022 and '23, the cash was accumulated

         9 from charging facility fees to accomplish the

        10 Incline Beach building.  Management is nowhere on

        11 this one.

        12           The capital budget is $4 million for the

        13 building, and represents 90 percent of the entire

        14 budget.  Will it get done?  Do you believe in magic?

        15           Beach operations are intended to lose

        16 721,000, but will lose much more as Navazio thinks

        17 he can generate 1.7 in revenues, which is 245

        18 percent higher than the 2021/'22 -- 2022/'23

        19 averages.  Will this mean more people on the beaches

        20 or will he use his magic wand?

        21           CHAIR DENT:  Thirty seconds.

        22           MR. DOBLER:  (Inaudible) cash value at the

        23 end of 2024 will be 2.1 million, which is almost

        24 three times higher than the appropriate levels of

        25 reserves.  No beach facility fee is needed.
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         1           Thank you.

         2           CHAIR DENT:  Thank you.

         3           MR. WRIGHT:  Frank Wright.  Crystal Bay.

         4           What in the world do we get by paying that

         5 facility fee?  Nothing.  As Trustee Tulloch pointed

         6 out, nothing.  Nothing.  Zero.  Zilch.

         7           You just give us a bunch of punch cards so

         8 we can give to somebody else, but as far as the

         9 homeowner, we get nothing.  Zero.  Never have.

        10           And the problem you have is you have a

        11 split community.  As long as you continue to split

        12 community, you're going to have all kinds of

        13 problems.  And that's horrible.

        14           But more than that, the money that you're

        15 collecting from us isn't going for anything we're

        16 using.  It's going to make up the deficits from

        17 poorly run venues, and the one that I pointed out

        18 tonight where you have a venue that gives people who

        19 don't live here, golfers, who are members of a

        20 private club, like I said at one of the board

        21 meetings, that none of you trustees can get into

        22 because you don't meet the qualifications that they

        23 want.  You have to fill out a form, and if they

        24 accept you, you're in.  But I don't think they'd

        25 accept you.  They won't accept me.  None of these
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         1 clubs would accept me.

         2           So I'm paying for someone who lives in

         3 Reno to come up here and get preferred tee times,

         4 play at a reduced rate from whatever he's getting on

         5 the punch cards, or however he's working or she's

         6 working it.  It's really sick.  And it doesn't get

         7 any better.

         8           But, like Ms. Katz just said, listening to

         9 you guys talk, it's the most intelligent board we've

        10 ever had.  You get it.  The same old past board

        11 members like Krolick who has no clue what is going

        12 on and would rubber-stamp anything Winquest gave

        13 her.  It's really gotten sick.

        14           But now we have a board that's seeing

        15 what's going on.  You don't need a rec fee.  You

        16 don't need it at all.  Just give everybody a Picture

        17 Pass that lives here and their families and leave it

        18 at that.  And they get into facilities, and that's

        19 the way it goes.

        20           As far as out-of-towners and guests, make

        21 them pay the full amount.  Why should we lose money

        22 on someone coming here?  If I have a guest coming, I

        23 go pay the same full amount or whatever rate you

        24 give them.  But this is just sick.

        25           The rec fee, it's just a joke.  And for
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         1 people that have a punch card so they can pay down

         2 somebody else's fund and gives a property owner

         3 nothing.  Nothing.  Nothing.  You can eliminate the

         4 rec fee.  It won't do any damage.

         5           Thank you.

         6           CHAIR DENT:  Thank you.

         7           Next comment, please.

         8           CALLER 0824:  (Inaudible), 615 Martis

         9 Peak.

        10           I want to make a couple comments:

        11           As far as the IVGID magazine, you could

        12 probably put one out once a year, and then just put

        13 flyers out after that for changes, when things are

        14 changed.  And you could actually save a lot of money

        15 by putting it online.  Have it online, but then,

        16 also, maybe, just one magazine a year.  And then if

        17 changes are made for people that aren't online, you

        18 could just send out a flyer.  It would be a lot less

        19 expensive.

        20           Also, as far as facility fee, the yearly

        21 fees on our taxes, I think that we shouldn't be

        22 overcharged.

        23           Thank you very much.

        24           CHAIR DENT:  Thank you.

        25           Any other comments via zoom?
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         1           MATT:  There are not.

         2           CHAIR DENT:  All right.  Thank you.

         3           We need to do a motion to close -- is

         4 there a motion to close public hearing?

         5           TRUSTEE TULLOCH:  I motion to propose we

         6 close the public hearing.

         7           CHAIR DENT:  Motion's been made.  Is there

         8 a second?

         9           TRUSTEE NOBLE:  Second.

        10           CHAIR DENT:  Motion's been made and

        11 seconded.  Any further discussion?

        12           All those in favor, state aye.

        13           TRUSTEE TONKING:  Aye.

        14           TRUSTEE TULLOCH:  Aye.

        15           TRUSTEE NOBLE:  Aye.

        16           TRUSTEE SCHMITZ:  Aye.

        17           CHAIR DENT:  Aye.

        18           Thank you.  Public hearing's been closed.

        19 Let's take a five-minute break.  We'll come back at

        20 10:15.

        21           (Recess from 10:10 P.M. to 10:15 P.M.)

        22           CHAIR DENT:  We are back.  It is 10:15,

        23 and I'll just remind my colleagues that I have a

        24 hard stop at 11:00, so you guys are welcome to

        25 continue on with the rest of the meeting or we could
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         1 push something off to a future meeting.

         2           Having just closed out the public hearing

         3 as it relates to recreation roll, do we want to jump

         4 into item G 7 or go back to the budget?

         5           No comment.  How about we stick on item G

         6 7, then, talk about the rec roll.

         7      G 7.

         8           CHAIR DENT:  Is there a proposed motion

         9 when it comes to the rec roll?

        10           TRUSTEE TULLOCH:  I'm prepared to put

        11 forward a motion that we go with alternative E, with

        12 the proviso that the value applied to punch cards is

        13 only useable at the beach, and that way it keeps it

        14 clear.  It saves the issue because the problem that

        15 was brought up before with boards was that, while we

        16 need to be able to give punch cards to our guests to

        17 enter the beach, if we allow the beach facility fee,

        18 the punch cards would only be used against the beach

        19 facility.  It's -- those residents that don't have

        20 beach access can still make their point to get

        21 Picture Pass Holders.

        22           I move we -- the board adopts Alternative

        23 E.

        24           CHAIR DENT:  Motion's been made for

        25 alternative E.  Is there a second?
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         1           TRUSTEE SCHMITZ:  I can't second it the

         2 way it was proposed.

         3           May I offer an alternative?

         4           TRUSTEE TULLOCH:  Absolutely.

         5           TRUSTEE SCHMITZ:  I am in favor of option

         6 E.  I understand -- I'm in favor of option E.  I

         7 understand your point about the beaches; however, I

         8 feel it's a very dramatic change for our community,

         9 and I would prefer it's used to be maintained the

        10 way it has historically been.

        11           TRUSTEE TULLOCH:  I'm okay with that.

        12           CHAIR DENT:  So, a motion has been made.

        13 Is there a second?

        14           TRUSTEE TULLOCH:  I'll second that.

        15           CHAIR DENT:  Motion's been made and

        16 seconded.  Any discussion?

        17           TRUSTEE SCHMITZ:  I have discussion,

        18 because when we pass this, are we also passing the

        19 language that is in this attached document?  Because

        20 based on the research that has been done, the use of

        21 word "dwelling unit" is incorrect, and it needs to

        22 be modified.

        23           I'm happy to work with staff to get that

        24 language corrected, but this word "dwelling unit" is

        25 not how the county actually collects it.
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         1           CHAIR DENT:  Understood.

         2           MR. NAVAZIO:  I was going to make a

         3 comment that the way this is laid out that there's a

         4 motion on setting the fee, then there's a motion on

         5 the resolution in the report, so you can take them

         6 separately.  That's all.

         7           MR. NELSON:  The way I understood the

         8 motion was that it would just be that the first

         9 issue just setting the facility fee and beach fee,

        10 then we can move to the resolution, assuming that it

        11 was approved.

        12           CHAIR DENT:  Understood.

        13           TRUSTEE TULLOCH:  Is there a reason that

        14 we get the county to collect this?  Under the -- is

        15 there any reason that we shouldn't bill it directly?

        16           My rationale is then our residents would

        17 understand what the county is charging, particularly

        18 when we're going through this, potentially, an

        19 opportunity of looking at becoming a city or town or

        20 whatever it is this week.

        21           It's my -- to my mind, if people see this

        22 bill coming in directly from IVGID, they'd

        23 understand what they're paying towards instead of

        24 just disappearing in the county tax.

        25           MR. NAVAZIO:  I'm not sure of the history,
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         1 other than if it's somewhat efficient to do it that,

         2 but that's just administratively on the property tax

         3 bill, it is assessed on parcel owners and property

         4 owners, and we're charged a thousand dollars for

         5 their service.

         6           MR. WINQUEST:  Yeah, I would not -- I

         7 would recommend we keep as is.

         8           However, if the board desires to look at

         9 that, that's something we would need to do over the

        10 next year to have prepared.

        11           If we're going to take on billing and take

        12 on management of that and take on delinquent taxes,

        13 then we're going to need to look at what that looks

        14 like.  We're going to need additional resources.

        15           TRUSTEE TULLOCH:  Understood.  Just

        16 raising the question.

        17           MR. NAVAZIO:  Let me just suggest.  I

        18 think one of issues that does come up is, by virtue

        19 of -- part of the reason why we do this process is

        20 not only for them to collect it for us, but for

        21 delinquencies, we have the ability to lien the

        22 property and then collect it that way.  I am not

        23 sure if we'd have the authority to do that.

        24           That would be a question to be worked out

        25 if the board wants us to look at it.
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         1           TRUSTEE TULLOCH:  Probably not if it's a

         2 fee, not a tax.

         3           CHAIR DENT:  All right.  Motion's been

         4 made and seconded.  Any further discussion by the

         5 board?

         6           Seeing none, I'll call for the question.

         7 All those in favor, state aye.

         8           TRUSTEE TULLOCH:  Aye.

         9           TRUSTEE SCHMITZ:  Aye.

        10           CHAIR DENT:  Aye.

        11           Opposed?

        12           TRUSTEE NOBLE:  Opposed.

        13           TRUSTEE TONKING:  Opposed.

        14           CHAIR DENT:  Motion passes three to two.

        15           All right.  The second item is as it

        16 relates to resolution number 1902.  Is there a

        17 motion?

        18           TRUSTEE SCHMITZ:  I make a motion that we

        19 approve resolution 1902 with modifications to the

        20 report correcting the language from "dwelling unit"

        21 to the language that is actually implemented, and

        22 I'm happy to work with staff to get that language

        23 updated.

        24           MR. NELSON:  Would you consider clarifying

        25 the motion that it would reflect the facility fees
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         1 approved by the Board in the prior motion?

         2           TRUSTEE SCHMITZ:  And it would reflect the

         3 facility fee that was passed in the prior motion.

         4           MR. NAVAZIO:  Your motion, or the thought

         5 behind it is to have the report reflect how we're

         6 currently administering the setting and allocation

         7 of the fee to parcels or whether the report would

         8 change how we administer the fee?

         9           CHAIR DENT:  I will speak to that.  Yeah.

        10           We're changing the terminology that is

        11 used within the report to be accurate instead of

        12 something we shouldn't be using.

        13           And we can discuss this offline.

        14           MR. NAVAZIO:  Fair enough.

        15           CHAIR DENT:  Okay.

        16           TRUSTEE TULLOCH:  If we're cleaning up the

        17 language, we need to also make sure that we're using

        18 language consistent with the NRS, so we're using

        19 whatever -- services language rather than facilities

        20 language, so we're consistent.

        21           CHAIR DENT:  Legal counsel?

        22           MR. NELSON:  Maybe we could have a

        23 conversation on that.  I don't think that it's our

        24 position that we necessarily agree with public

        25 comment on that point.
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         1           TRUSTEE TULLOCH:  I'm not suggesting -- it

         2 has not nothing to do with public comment, Josh,

         3 it's just making sure that we're reflecting the

         4 language in the NRS.

         5           MR. NELSON:  My request would be that we

         6 have the opportunity to kind of discuss that one,

         7 rather than trying to make it a change at the

         8 meeting right when we're adopting it.  If you're

         9 comfortable with that.

        10           TRUSTEE TULLOCH:  Absolutely.  I'm just

        11 making sure that we're consistent.

        12           CHAIR DENT:  Okay.  So a motion has been

        13 made.  Is there a second?

        14           TRUSTEE TULLOCH:  I'll second it.

        15           CHAIR DENT:  Motion's been made and

        16 seconded.

        17           Any further discussion by the board?

        18           TRUSTEE NOBLE:  I'm going to oppose this,

        19 but only based on actual fee that's being collected

        20 for the reasons -- for my vote in the previous one.

        21           I do support, though, the resolution as a

        22 vehicle for collecting the monies from parcel

        23 owners.

        24           CHAIR DENT:  Understood.

        25           TRUSTEE TONKING:  I'm on the same page as
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         1 Trustee Noble.  It's not the resolution I'm opposed

         2 to; it's the fees in the resolution.

         3           CHAIR DENT:  All right.  Any further

         4 discussion?

         5           Motion's been made and seconded, no

         6 further discussion by the board, I'll call the

         7 question.  All those in favor, state aye.

         8           TRUSTEE TULLOCH:  Aye.

         9           TRUSTEE SCHMITZ:  Aye.

        10           CHAIR DENT:  Aye.

        11           Opposed?

        12           TRUSTEE NOBLE:  Opposed.

        13           TRUSTEE TONKING:  No.

        14           CHAIR DENT:  Motion passes three to two.

        15           All right.  That closes out item G 7.

        16 Going on to item G 4 formerly G 9.

        17      G 4.

        18           CHAIR DENT:  Adoption of Incline Village

        19 General Improvement District final budget for fiscal

        20 year '23/'24, State of Nevada forms 4404 LGF,

        21 related to fiscal year '23/'24 cental services, cost

        22 allocation, recreation facility fee and beach

        23 facility fee authorizing staffing levels and fiscal

        24 year '23/'24 capital improvement project budget.

        25 Requesting staff member Director of Finance Paul
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         1 Navazio.  Page 501 through 716 of your board packet.

         2           MR. NAVAZIO:  I think we just pick up that

         3 discussion.  I think the board is in a position to,

         4 perhaps, take motions and actions.  I would just

         5 note that on recommendation B, you've already

         6 established that.

         7           On item C, we would be amending that to

         8 reflect the decision on the facility fee.  And there

         9 were a couple of notes that we took from earlier

        10 discussion specifically moving that facility fee

        11 from operating revenue to the non-operating.

        12           But at this point, that's the only --

        13 there isn't a motion yet, but it would be good to

        14 get a motion and clear direction from the board on

        15 any revisions you want to the budget and the forms,

        16 other than putting in the beach fee that you just

        17 approved.

        18           So if there's going to be any revisions to

        19 what's in front of you, we would like to have those

        20 clearly delineated.

        21           CHAIR DENT:  Understood.

        22           MR. WINQUEST:  I think there was a request

        23 from Trustee Schmitz for initially $300,000, and I

        24 don't think that we're going to be able to reduce by

        25 that much, but we are going to take another pass
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         1 through.

         2           So, if we can do it in that one, where

         3 it's flexible as far as the dollar amount that we

         4 reduce the budget, how ever we can make that happen,

         5 Josh, as far as the wording on that.

         6           MR. NELSON:  To a certain degree, it's

         7 going to be what the board's comfortable with.  What

         8 we could say is that staff will reduce that line

         9 item to the extent possible if we're not able to

        10 give an estimate at this point.

        11           TRUSTEE SCHMITZ:  I would like to just

        12 amend that to also include that the board is giving

        13 direction to Trustee Tulloch to review all of these

        14 final forms before they are submitted.

        15           The other thing that needs to be included

        16 is to provide the board with the engineering time

        17 charges percentage, because that excluded from the

        18 budget.

        19           MR. NAVAZIO:  We can provide that.  I was

        20 going to comment that there's a lot going on that

        21 basically target -- and it's not in the executive

        22 summaries -- had been to charge out 80 percent of

        23 their time.

        24           What we did in the current year budget is

        25 we transferred costs and provided an allocation in
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         1 the general fund for work that they do that's not

         2 directly chargeable to a funded project, so if

         3 they're doing exploratory work.

         4           But we will get that to you.  I just

         5 wanted to let you know that in general, they charge

         6 80 percent of their time billable to projects, and

         7 we provided them a funding source for 20 percent of,

         8 quote/unquote, non-billable time so that the other

         9 projects aren't subsidizing those projects.

        10           CHAIR DENT:  Understood.

        11           TRUSTEE TULLOCH:  Follow-up on that one.

        12 I'm assuming that that will also show us the

        13 internal charging rates as well.

        14           MR. NAVAZIO:  We can provide those too.

        15           TRUSTEE TONKING:  I was going to to a

        16 motion.  But if you wanted more discussion, I can

        17 wait.

        18           CHAIR DENT:  Go for it.  It's welcomed.

        19           TRUSTEE TONKING:  I move -- the only one I

        20 don't know how to do is engineering, so apologies on

        21 that last part.

        22           I move that the board approve the central

        23 service cost allocation plan for fiscal year

        24 '23/'24, allocating a total of $1,956,300 in costs

        25 from general funds to utility fund, community
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         1 services funds and beach funds.

         2           Approve the Incline Village General

         3 Improvement District final budget for fiscal year

         4 '23/'24, form 4404 LGF, as prescribed by the State

         5 of Nevada's Department of Taxation, upon review of

         6 Trustee Tulloch and staff, as well a decrease in the

         7 Mountain Golf Course budget.

         8           Approve fiscal year '23/'24, authorize

         9 staffing levels.

        10           Approve the Incline Village General

        11 Improvement District's capital improvement plan

        12 budget for fiscal year '23/'24, and create a report

        13 looking at engineering staff time and allocation.

        14           CHAIR DENT:  Motion has been made.  Is

        15 there a second?

        16           TRUSTEE TULLOCH:  Can I make an amendment

        17 to that?  On item D, it should be:  The approval of

        18 fiscal year 2023/'24, authorized staffing levels and

        19 positions as shown.

        20           TRUSTEE TONKING:  Perfect.  I'm fine with

        21 that.

        22           CHAIR DENT:  She's amended her motion.  Is

        23 there a second?

        24           TRUSTEE TULLOCH:  I'll second.

        25           CHAIR DENT:  Motion has been made and
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         1 seconded.

         2           Any further discussion by the board?

         3           All right.  Seeing, none, I'll call for

         4 the question.  All those in favor, state aye.

         5           TRUSTEE TONKING:  Aye.

         6           TRUSTEE TULLOCH:  Aye.

         7           TRUSTEE NOBLE:  Aye.

         8           TRUSTEE SCHMITZ:  Aye.

         9           CHAIR DENT:  Aye.

        10           Opposed?  Budget passes 5/0.  Thank you

        11 all.

        12           Okay.  So, we're down to a few minutes

        13 left in this meeting.  As far as priority items

        14 moving forward, we do have a flexible agenda.  I'll

        15 just let you know, I definitely think we should have

        16 item G 9, it's a very quick item as it relates to

        17 the evaluation process of general manager.

        18           (Inaudible cross talk.)

        19           CHAIR DENT:  Which one?  That's a priority

        20 one?

        21           (Inaudible cross talk.)

        22           CHAIR DENT:  Okay.  All right.  Well, I

        23 have a hard stop at 11:00.  So if we continue on,

        24 you guys can go on.

        25           It sounds like all the remaining items are
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         1 a priority.

         2           MR. NELSON:  Chair, I would defer to the

         3 board that the disclosure policy, we may be able to

         4 get that adopted in June, and it would still stand

         5 on the same timeline as proposed in the policy.

         6           CHAIR DENT:  Okay.  That's fine.  We can

         7 remove that one.

         8           TRUSTEE SCHMITZ:  It's a consent calendar

         9 item.  Can we just please get it done?  That policy?

        10 It's Josh's -- let's get it done so we can get it

        11 implemented.

        12           CHAIR DENT:  Okay.  Let's leave it.

        13           All right.  That is item -- we have G 10

        14 formerly F 6.  Which item would you guys like to

        15 start with?

        16           TRUSTEE TONKING:  Let's keep going in

        17 order.  I think the GM's goals were next; right?  Or

        18 is loaders next?

        19           CHAIR DENT:  Let's go with the loader.  It

        20 sounds like that's a huge priority, and that is item

        21 number G 8, formerly G 3.

        22      G 8.

        23           CHAIR DENT:  Review, discuss, and possibly

        24 approve rebuild of three Caterpillar 950 G loaders

        25 by Empire Southwest, and purchase the tire chains
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         1 from Silver State International.  Requesting staff

         2 member Director of Public Works Brad Underwood.

         3 Found on pages 444 through 448 of your packet.

         4           MR. UNDERWOOD:  We have been kind of

         5 pushing this item down the road, at least since I've

         6 been here and a little longer.

         7           I think the fleet manager has done a

         8 really good job of finding an alternative to keeping

         9 our equipment, but get it upgraded.

        10           What would happen here is if this is

        11 approved, the vendor would take one loader at a

        12 time, get that rebuilt, return that loader, we're

        13 only out one loader at a time.

        14           We believe that this vendor can -- if this

        15 is approved and we can get them going, all these

        16 rebuilds can be done prior to snow hitting us in the

        17 next snow season.

        18           If there's any questions, I'll take them.

        19           CHAIR DENT:  Understood.  Thank you.

        20           Any questions by the board?

        21           TRUSTEE TULLOCH:  Just a follow-up.  I met

        22 with Mr. Allen and Director Underwood last week.  I

        23 think the proposal as presented is good.  I think

        24 the decision -- I had some questions why we're going

        25 reconditioned rather than buying new, but then
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         1 looking at it, it keeps it a much simpler machine, a

         2 much more reliable machine.

         3           The net cost is pretty much a wash, but I

         4 think it makes it much simpler operations.

         5           I also spoke Mr. Bandelin.  My only

         6 remaining question is just to confirm -- to get

         7 confirmation that we do need to do all three in the

         8 same year, whether this can be phased.

         9           MR. UNDERWOOD:  I think it's best for our

        10 staff to get them all reconditioned at the same

        11 time, both on the maintenance side and operator's

        12 side.

        13           CHAIR DENT:  I'll entertain a motion.

        14           TRUSTEE TONKING:  I move that the Board of

        15 Trustees approve a purchase order contract with

        16 Empire Southwest to the rebuild of three 2002, 950 G

        17 Caterpillar loaders in the total amount of $675,000.

        18           Authorize the insurance of a purchase

        19 order with Silver State International for the

        20 purchase of loader tire chains for three, 950 G

        21 loaders.

        22           Authorize the transfer of funds in the

        23 amount of $6,532.00 from CIP project number

        24 2097HE1729 to CIP project number 2097HE1725.

        25           Authorize the transfer of funds in the
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         1 amount of $3,426.00 from CIP project number

         2 3463HE1723 to CIP project number 3463HE1722.

         3           Authorize the Director of Public Works to

         4 sign the purchase order contract in substantially

         5 the form presented.

         6           CHAIR DENT:  Motion's been made.  Is there

         7 a second?

         8           TRUSTEE TULLOCH:  I'll second.

         9           CHAIR DENT:  Motion's been made and

        10 seconded.  Any further discussion by the board?

        11           No discussion.  All those in favor, state

        12 aye.

        13           TRUSTEE TONKING:  Aye.

        14           TRUSTEE TULLOCH:  Aye.

        15           TRUSTEE NOBLE:  Aye.

        16           TRUSTEE SCHMITZ:  Aye.

        17           CHAIR DENT:  Aye.

        18           Opposed?  Motion passes 5/0.

        19           All right that will close out item G 8,

        20 formerly G 3.  Let's move on to item G 9, formerly G

        21 10.

        22      G 9.

        23           CHAIR DENT:  Final review and discussion

        24 of the District general manager's evaluation process

        25 for the period of 2022/2023.  Requesting trustee
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         1 Board Chairman Matthew Dent with the assistance of

         2 the Director of Human Resources Erin Feore.  Pages

         3 718 through 765 of your board packet.

         4           MS. FEORE:  This is just an opportunity to

         5 review the elevation process, as it was discussed

         6 and approved in a previous board meeting.

         7           I've included the memo.  I'm sure you all

         8 have had a chance to read through it, so, really,

         9 I'm just here to answer any final questions before

        10 we move forward.

        11           Then I think we were going to formally

        12 discuss the date that we were going to potentially

        13 be moving the evaluation to.

        14           CHAIR DENT:  Any questions?

        15           TRUSTEE NOBLE:  I appreciate the

        16 additional information on pages 720 to 722, because

        17 when I went through the form, it didn't have all

        18 this information on there; it was literally just the

        19 first five or six words.  It was difficult to

        20 understand in totality.

        21           With regards to the goals, I think it

        22 would be helpful having a synopsis from General

        23 Manager Winquest of what he has done to achieve or

        24 not achieve those goals to this point.  I'm not

        25 familiar enough with all these to know where every
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         1 single item is at.

         2           So, that would be just another point of

         3 reference that I think would be helpful for me, and

         4 I would assume the board, so we all have the same

         5 information and make judgment calls from there based

         6 on our own personal experiences, delving into the

         7 information, to just have that as another point of

         8 reference in conducting the -- filling out the

         9 evaluation forms.

        10           TRUSTEE TONKING:  The other question I

        11 have is in regards to -- I apologize.  I totally

        12 forgot what I was going to say.

        13           TRUSTEE TULLOCH:  Isn't the text that's

        14 been added to on page 728, isn't that what you're

        15 asking?  Isn't this the GM's comments?  In red and

        16 green and yellow.

        17           MS. FEORE:  Yes.  I just included a copy

        18 of the strategic plan.

        19           TRUSTEE TULLOCH:  So why are we asking for

        20 the addition input?

        21           CHAIR DENT:  Regarding the goals, Trustee

        22 Noble asked for a synopsis as it relates to every

        23 item on the goal list, just to help steer the --

        24           Trustee Noble?

        25           TRUSTEE NOBLE:  And those goals are
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         1 delineated on pages 720 to 722.

         2           TRUSTEE TULLOCH:  Okay.  My bad.

         3           TRUSTEE TONKING:  So, in terms of -- we

         4 had talked about possibly doing a 360.  I know that

         5 we've received some staff input.

         6           Are we still doing a 360, which means we'd

         7 also be getting past trustees and community partner

         8 input?

         9           MS. FEORE:  That was discussed originally,

        10 and it was determine that would we leave the 360s

        11 with just the senior leadership team.

        12           TRUSTEE TONKING:  I think it would be nice

        13 to hear from community partners as well, because I

        14 know the GM spends a lot of time with them.

        15           Maybe that's something we can look for

        16 going forward.

        17           CHAIR DENT:  Okay.  Any other questions or

        18 requests?

        19           And then the second part of your question

        20 was the date to do this, and I believe we had this

        21 as a June 14th long-range calendar, I think.

        22           MS. FEORE:  That was discussed at the last

        23 meeting, so I just wanted to confirm if that date

        24 was to remain, and in which case, the deadline -- I

        25 would ask that the deadline to submit your
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         1 evaluations would be no later than June 5th or 6th,

         2 just to give me --

         3           So the packet for the June 14th meeting

         4 would need to go out or be assembled no later than

         5 the 7th or 8th.  If it's possible, I can get your

         6 evals no later than the 5th or 6th.

         7           TRUSTEE NOBLE:  Understood.  Any

         8 additional questions?

         9           MS. FEORE:  If I could just clarify then,

        10 for the synopsis from the general manager on his

        11 goals, is this something that the trustees in total

        12 would like to receive?

        13           TRUSTEE NOBLE:  I would.

        14           TRUSTEE TONKING:  You can just put it in

        15 the packet at the end, if the GM feels that's fine

        16 too, as board material too, at the very end.

        17           CHAIR DENT:  Well, I don't think that's

        18 helpful to have it --

        19           TRUSTEE TONKING:  No.  What I'm saying is

        20 if we all received it, we would have to make it a

        21 public record at some point.  So I was just saying

        22 that I would like to receive it.

        23           CHAIR DENT:  Understood.  Okay.

        24           MS. FEORE:  I will do that.  Thank you.

        25           CHAIR DENT:  All right.  That closes out
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         1 item G 9, formerly G 10.

         2           Let's get this one off the list.  Item G

         3 10.

         4      G 10.

         5           CHAIR DENT:  Review, discuss, and

         6 potentially approve policy 22.1.0, disclosure of

         7 community groups.  Requesting staff member District

         8 General Counsel Josh Nelson.  Found on pages 171

         9 through 176 of the board packet.

        10           And Trustee Noble asked to have this

        11 removed so he wouldn't be voting against it, but if

        12 you can go ahead and speak or voting it into the

        13 consent calendar.

        14           TRUSTEE NOBLE:  I would simply reiterate

        15 my concerns and the reason for voting against this

        16 as expressed in the previous two meetings where this

        17 matter has come before us.

        18           CHAIR DENT:  Understood.  Any further

        19 discussion by the board?

        20           TRUSTEE SCHMITZ:  Disclosures are to

        21 protect people, are intended to ensure there is no

        22 conflict of interest, that everyone is informed, and

        23 they are somewhat standard in the industry.

        24           The only thing I had discussed with

        25 Mr. Nelson was the paragraph that is on page 173

                                                           206
�




         1 that says:  Reports shall be made quarterly.

         2           I would like to add at the end of

         3 sentence:  And included in the subsequent Board of

         4 Trustees' packet.

         5           So that the information is readily

         6 available.

         7           CHAIR DENT:  Understood.

         8           MR. NELSON:  I had some language just in

         9 case -- just to clarify where were it would be

        10 included in the packet.  Can I read that and just

        11 see if it meets your intent?

        12           So, at the same spot, after October 15th,

        13 and it would say:  And shall be included in the

        14 general manager's report or similar item in the next

        15 regularly scheduled Board of Trustees' meeting after

        16 such dates.

        17           CHAIR DENT:  Is there a motion?

        18           TRUSTEE SCHMITZ:  I make a motion that the

        19 board approve policy 22.1, disclosure of community

        20 groups, with the amended language as stated by our

        21 legal counsel.

        22           CHAIR DENT:  Motion's been made.  Is there

        23 a second?

        24           TRUSTEE TULLOCH:  I'll second.

        25           CHAIR DENT:  Motion's been made and
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         1 seconded.

         2           Trustee Tonking, this is our opportunity

         3 for further discussion.  Did you have something you

         4 wanted to say?

         5           TRUSTEE TONKING:  I will be voting no on

         6 this, given the reason I have every time it's come

         7 up.

         8           CHAIR DENT:  Understood.  All right.  No

         9 further discussion by the board -- Trustee Tulloch?

        10           TRUSTEE TULLOCH:  The memo just talks

        11 about disclosure of community groups.  That was

        12 expanded now, so, perhaps, we might need to change

        13 the title.

        14           TRUSTEE SCHMITZ:  It's just the -- oh, I

        15 see what you're saying, change the title in this?

        16           TRUSTEE TULLOCH:  Correct.

        17           MR. NELSON:  We initially had -- I think

        18 it was community non-profits, and we changed that at

        19 the last meeting to community groups to recognize it

        20 was broader.

        21           But if the board would like to broaden --

        22 to modify that, we can as well.

        23           TRUSTEE TULLOCH:  I think we need to

        24 because we've also included business entities and

        25 things as well.
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         1           CHAIR DENT:  All right.  Is there an

         2 amendment to the motion?

         3           TRUSTEE SCHMITZ:  I'll amend the motion to

         4 entitle the policy:  Disclosure of external entity

         5 involvement.

         6           CHAIR DENT:  Okay.  Motion's been made and

         7 now amended.  Is there a second to the amendment?

         8           TRUSTEE TULLOCH:  I'll second it.

         9           CHAIR DENT:  Okay.  Any further discussion

        10 by the board?

        11           Call for the question, all those in favor,

        12 state aye.

        13           TRUSTEE TULLOCH:  Aye.

        14           TRUSTEE SCHMITZ:  Aye.

        15           CHAIR DENT:  Aye.

        16           Opposed?

        17           TRUSTEE TONKING:  No.

        18           TRUSTEE NOBLE:  No.

        19           CHAIR DENT:  Motion passes three to two.

        20           All right that closes out item G 10,

        21 formerly F 6.

        22           What's our next item?

        23           TRUSTEE TONKING:  NV Energy.

        24           CHAIR DENT:  What item is that?

        25           MR. NELSON:  Former consent item F 1, now
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         1 G 11.

         2      G 11.

         3           CHAIR DENT:  Thank you.  Review, discuss,

         4 and possibly approve a site use license agreement

         5 with NV Energy.  Requesting staff member Director of

         6 Public Works Brad Underwood.  Found on pages 66

         7 through 73 of your board packet.

         8           MR. UNDERWOOD:  NV Energy contacted us

         9 about use of the ski resort facility for lay down

        10 area and other needs for a few projects that they're

        11 doing that benefit the ski resort and residents in

        12 our community.

        13           So, we worked with them and our attorney

        14 to come up with an agreement that is before you.  We

        15 looked at costs recovery for staff time, basically,

        16 and I can pretty much guarantee that we won't spend

        17 $24,000 worth of staff time.  We did not look at

        18 this as a revenue generator.

        19           I don't know if Mike wants to make any

        20 comments at this time.

        21           But also on Zoom still, is Steven Laini

        22 with NV Energy if there are any questions for them.

        23           TRUSTEE NOBLE:  I will be reusing myself

        24 from any participation in or vote on item G 11,

        25 which involves NV Energy.
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         1           I was the lead attorney who reviewed the

         2 Natural Disaster Protection Plan prepared by NV

         3 Energy back in 2020, as part of my former employment

         4 with the Public Utilities Commission of Nevada, and

         5 I currently contract with NV Energy for consulting

         6 services on other regulatory matters.

         7           CHAIR DENT:  Understood.

         8           TRUSTEE TULLOCH:  Full disclosure as well,

         9 I actually did work for NV Energy in 2008 and 2009,

        10 putting in a work management system, but I don't

        11 think that creates any conflict.

        12           I have several concerns about this in

        13 terms of NV Energy is a commercial enterprise.

        14 We're paying them something like 5 or 6 million

        15 bucks a year.

        16           We're charging them a thousand bucks per

        17 month for a premium staging area.  NV Energy, I'm

        18 fairly sure, will be using a contractor for this, so

        19 we're already into third-party involvement in this

        20 actually carrying it out.  I think we should be

        21 charging a proper commercial rate for this.

        22           Equally, I don't believe we should just be

        23 doing an assessment at end year at the start of year

        24 one, which we're paying for, and then a final

        25 assessment four years down the line, which we are

                                                           211
�




         1 also paying for.

         2           I'm trying to work out the degradation and

         3 the impact there.  I would have thought we should be

         4 doing it every year.  I thought when I read the

         5 thousand bucks, it was per week.

         6           We've seen in the proposal for the

         7 effluent pipeline because NDOT are not giving us

         8 staging facilities, it's going to cost us an extra

         9 half million on the contract.

        10           I think the thousand bucks per month is

        11 way, way light in terms of this.

        12           I'm all for helping NV Energy get there,

        13 but, again, this is a contract project.  They get

        14 their return on it, it goes into their rate base,

        15 it's for their reinforcement.  I think it should be

        16 a commercial arrangement, a proper arm's length

        17 arrangement.

        18           And I do believe that the degradation

        19 should be getting charged every year.  I think

        20 waiting four years down the line and finding out

        21 there's a whole lot of damage and then having to

        22 argue with a third party as well as NV Energy, I

        23 think is crazy.  I think we should do it on an

        24 each-year basis, fairly straightforward, with

        25 photographs and things.
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         1           Then all the parties know what's been

         2 charged.

         3           CHAIR DENT:  Any further discussion by the

         4 board?

         5           TRUSTEE SCHMITZ:  I had similar sentiments

         6 relative to what we're charging.

         7           The other concern I had is the residents

         8 who live in Bitterbrush and Tyrolian Village and the

         9 impact to them for the summer of having helicopters

        10 taking off and landing in that parking lot on a

        11 somewhat frequent basis.

        12           MR. UNDERWOOD:  I have notified those

        13 individual HOAs, so they do have that information.

        14           TRUSTEE TULLOCH:  I think it's one thing

        15 knowing it's there, but basing that we're doing this

        16 on a peppercorn rent and a non-commercial basis,

        17 then we're imposing the noise levels on residents.

        18           The NV Energy, perhaps, they are paying

        19 200 to 250 bucks an hour, plus -- it's a heavy-duty

        20 helicopter, so it's more like 400 bucks an hour

        21 they're paying for that.  And then it's a thousand

        22 bucks a month for the staging unit.

        23           There's no compensation for the residents

        24 for having their peace during the summer disturbed

        25 in term of this.
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         1           I think -- that's also a fairly popular

         2 parking lot for mountain bikers that do the Tyrolian

         3 downhill, as I understand.

         4           I understand it is a good staging area in

         5 terms of that, but I think NV Energy should be

         6 paying proper recompense for it.

         7           MR. UNDERWOOD:  When we starting working

         8 with NV Energy on this project, that was the

         9 farthest thing from my thought process, what the fee

        10 would be, because it's a nominal impact.

        11           We have had several projects there during

        12 summer, either utility line replacement or screening

        13 dirt, or, back in the 90s, we had helicopters there

        14 doing logging up in the Third Creek, Second Creek,

        15 First Creek area to get rid of the White Furs that

        16 were dying off, and the helicopter flew daily with

        17 no impact because they knew it was a community

        18 project that would enhance the forest.

        19           And so back to my point, when we started

        20 working this project, I was not really concerned

        21 about the impact of NV Energy with the neighbors;

        22 more so having a collaborative working relationship,

        23 as one of the phases of the project is going

        24 underground from one Sweetwater substation up

        25 through the Duffield property to the Snowflake, and

                                                           214
�




         1 then down through the District property, which has

         2 quite an infrastructure underneath.

         3           I was more involved in helping -- and

         4 we're still making decisions on me providing

         5 information on changing alignment, the setting of

         6 the location of the JEs, the pole stations, and so

         7 forth.  I was more looking at how to work

         8 collaboratively with NV Energy to make a seamless

         9 excavation cut through the District property.

        10           And so I wasn't really thinking about the

        11 fee; more to be able to work collaboratively with

        12 them and have a seamless project that the District

        13 benefited from as we're going through the entire

        14 underground infrastructure at the ski resorts.

        15           TRUSTEE TULLOCH:  I appreciate that.  And

        16 hopefully, perhaps, NV Energy will work

        17 collaboratively with us and give us a ten percent

        18 discount on our energy bills as well since we're

        19 working collaboratively.

        20           I think the issue there, this will be done

        21 with contractors, it would not necessarily be NV

        22 Energy staff, and then we get into three parties

        23 involved and everyone pointing fingers at each

        24 other, whose fault it is.  That's a major concern of

        25 mine, having been involved in these situations
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         1 before.

         2           Again, it should properly reflect the

         3 commercial costs and the commericial costs of doing

         4 it.

         5           If it was something like a thousand bucks

         6 per week, that starts making some sense, given the

         7 impact on residents and things.

         8           But, still, I think the collaborative work

         9 and going with pursuing the route and alignment, I

        10 would expect that to happen regardless, whether we

        11 were providing a staging area or not.

        12           MR. UNDERWOOD:  If I could -- NV Energy is

        13 trying to get this project going, so if I could ask

        14 the board to recommend something that would change

        15 in the agreement, and then we can go -- hopefully

        16 they would be favorable to that.

        17           I know Steven is still is there.  He may

        18 or may not be able to weigh-in that motion.

        19           But I think it would be nice to have that

        20 in so that we could move this forward, if they were

        21 in favor.

        22           CHAIR DENT:  Understood.

        23           TRUSTEE TULLOCH:  Yeah, I think that's

        24 right.  My initial thought was a thousand bucks a

        25 week, seems a sensible term on it.
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         1           I'd also like to understand what NV Energy

         2 is going to do to reach out to the community members

         3 that are going to be subject to this noise.

         4           My opening pitch would be a thousand bucks

         5 per week there, but that's me being me.  I'm open to

         6 suggestions from other board members as well.

         7           MR. UNDERWOOD:  Yeah, we can add some

         8 language in the agreement that would require them to

         9 make some notifications to the residents nearby.

        10           I've already reached out to the HOA person

        11 involved, but we can require that as well if you

        12 wanted that language added.

        13           TRUSTEE TULLOCH:  Yeah.  I think it's more

        14 than just notifications; it's -- just giving a

        15 notification or sticking a postcard through the

        16 door, oh, you're going to have a lot of noise for

        17 the next four months because we're flying

        18 helicopters several trips a day, and there's going

        19 to be a pile of materials there.

        20           I think we need to be sensitive to that in

        21 terms of the residents, especially if we're not even

        22 covering the costs, we're not making, actually,

        23 anything out of that.

        24           I'm sure NV Energy can come up with some

        25 way of actually ameliorating that with the residents
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         1 themselves.  I'm sure Steven's got previous

         2 experience of doing these.

         3           From my past life, you've had to do that.

         4 You've had to reach out and support the community.

         5           As I say, I think also the degradation

         6 should be done each year.  I think that makes way

         7 more sense.  Leave it at four years, it's impossible

         8 to tell.

         9           MR. UNDERWOOD:  I will say that staff is

        10 doing that review of the facility, so it's not

        11 really costing us too much money to do that.  So, we

        12 could do that.

        13           I will also state that our own project is

        14 using that area as well.  So, Granite Construction

        15 is using that as a lay down area as well.  That,

        16 hence, the 25 percent of the degradation versus 50

        17 or 75 or whatever.

        18           But, yeah, we can look at it every year

        19 and keep track of it.

        20           MR. LAINI:  Thank you for allowing me to

        21 speak.  I did want to add, our helicopter use is

        22 going to be for two weeks total, after Labor Day.

        23           And we worked really hard to try to

        24 mitigate any nuisance and impact on the residents.

        25           Also noticing will be taking place, which
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         1 is a requirement of some of the permitting agencies.

         2 I can provide additional information regarding that

         3 as well.

         4           I would also like to add that the goal for

         5 us was to make an agreement that's fair.  So if you

         6 don't feel like the rent or any language is fair, we

         7 want to talk about it and work something out.

         8           CHAIR DENT:  Are you a decision maker?

         9           MR. LAINI:  I am not, but I can make

        10 recommendations.

        11           CHAIR DENT:  Understood.

        12           Trustee Tulloch, you made a recommendation

        13 of, like, $16,000, roughly, a year.  You said $1,000

        14 a week; right?

        15           TRUSTEE TULLOCH:  Yes.  I threw that out

        16 there as a figure, and then, you know, a settlement

        17 on the degradation each year so we know exactly what

        18 we're paying for and what the degradation is.

        19           I'm open to suggestions from the board.

        20           CHAIR DENT:  Anyone else want to weigh-in

        21 on this?

        22           TRUSTEE SCHMITZ:  It is possible to have

        23 the helicopter use schedule actually included in the

        24 contract so that we clearly all know what the plan

        25 and the expectations are?  That would be one
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         1 request.

         2           Then as it relates to the degradation, I,

         3 too, agree that we -- if there's issues that are

         4 created at Diamond Peak, we're going to be forced to

         5 have to repair them because we need to keep the

         6 parking lot in serviceable condition.

         7           So, can we state that on an annual basis

         8 that the District would be -- that this would be

         9 reviewed so that the parking lot can be repaired as

        10 necessary for Diamond Peak?

        11           MR. UNDERWOOD:  Yeah, we can definitely do

        12 that.  I don't know that that would be an

        13 objectionable revision to NV Energy, I don't

        14 believe.

        15           TRUSTEE TONKING:  I agree that those are

        16 really good insights, especially about any damage

        17 that could be done.

        18           So, I think that's -- I agree with those

        19 to be included in the contract, as well as the

        20 helicopter schedule, so we're all on the same page.

        21           I'm not -- I'm a little less concerned

        22 about the fee.  I do understand.  As I said, I'm

        23 less concerned.

        24           Yes, it would be beneficial, but it's not

        25 going to lead to negotiations, I don't really want
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         1 to go down that road, but I'm also understand your

         2 insight and am on board if it's something that's

         3 feasible.

         4           TRUSTEE TULLOCH:  If I can just add a

         5 question for Steven:  What's the total expenditure

         6 on this project?

         7           MR. LAINI:  Well, it's actually three

         8 individual projects, all with their own budgets.

         9 So, it's kind of a -- I'm doing financial dance with

        10 this agreement, pulling from each project.

        11           I can speak with the PMs and get back to

        12 you.

        13           TRUSTEE TULLOCH:  Understood.  But this is

        14 obviously and authorized project.  You've got a

        15 capital budget for three projects.  I'm just asking

        16 what the aggregate capital budget is for the three

        17 projects combined.

        18           MR. LAINI:  I don't have that information

        19 in front of me right now, unfortunately.

        20           CHAIR DENT:  I think that would be good

        21 information for us to know.

        22           TRUSTEE TULLOCH:  Absolutely.  I suspect

        23 there's probably in the order of 8 to 10 million.

        24           CHAIR DENT:  As far as direction from the

        25 board?
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         1           MR. UNDERWOOD:  Again, I think if there

         2 was amendments to this that I could take back to NV

         3 Energy, that way they could run it up the chain, and

         4 if they were in favor of it, whatever amendments the

         5 board wanted, we could move forward and get it

         6 signed.

         7           So, I guess, that would be my request as

         8 far as a motion.

         9           TRUSTEE SCHMITZ:  Legal counsel, do you

        10 feel that the board has given ideas that are clear

        11 for you to work with staff on these modifications?

        12           MR. NELSON:  I do, but it's also a little

        13 late, so let me run through them real quick.

        14           So, the rental rate increase would be

        15 increased to $1,000 per week during the time period.

        16           The pavement degradation analysis would

        17 occur annually.

        18           Helicopter use would be specified with the

        19 contract.

        20           And on an annual basis, the parking lot

        21 would be repaired as necessary at NV Energy's cost

        22 to ensure operation at Diamond Peak.

        23           TRUSTEE SCHMITZ:  Did you say $1,000 a day

        24 or month?

        25           MR. NELSON:  I said $1,000 per week.
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         1           MR. UNDERWOOD:  I think the degradation

         2 fee would be 25 percent of -- they would pay 25

         3 percent of whatever the degradation was.  That's

         4 what's in the agreement now.

         5           I don't know that they would pay for the

         6 entirety, because we do have work going on there

         7 ourselves.  There is normal wear and tear based on

         8 usage at the ski facility as well.

         9           That was kind of a negotiating point that

        10 we made with NV Energy, because I think my first

        11 attempt was 50 percent.

        12           CHAIR DENT:  I think as long as you're

        13 capturing pictures at the beginning and end of their

        14 season, I think that -- who cares what happens

        15 during ski season because we know what happened

        16 during the four months they were there.

        17           MR. BANDELIN:  I'll inform the board that

        18 we've already done a flyover and have high

        19 resolution pictures of the staging area.

        20           CHAIR DENT:  Sounds good.  Any further

        21 discussion on this item?

        22           Moving forward, Josh, do we need a motion

        23 on this item?

        24           MR. NELSON:  We do if Mr. Underwood's

        25 looking for the ability to execute the contract if
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         1 we can reach an agreement.

         2           CHAIR DENT:  Okay.  I'll entertain a

         3 motion.

         4           TRUSTEE TONKING:  I move that the board

         5 approves the agreement with NV Energy, upon

         6 negotiations with the amendments that legal counsel

         7 had mentioned.

         8           CHAIR DENT:  That works.  Motion's been

         9 made.  Is there a second?

        10           TRUSTEE SCHMITZ:  I'll second.

        11           CHAIR DENT:  Motion's been made and

        12 seconded.  Any further discussion by the board?

        13           Seeing none, I'll call for the question.

        14 All those in favor, state aye.

        15           TRUSTEE TONKING:  Aye.

        16           TRUSTEE TULLOCH:  Aye.

        17           TRUSTEE SCHMITZ:  Aye.

        18           CHAIR DENT:  Aye.

        19           Opposed?  And we have one recusal.  So

        20 motion passes 4/0.  That will close out that item.

        21           I do have to leave.  So, Trustee Schmitz,

        22 I'll be passing this off to you.  You guys are on

        23 item H.

        24 H.  REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS

        25           CHAIR DENT:  Redactions for pending public
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         1 records requests.  Page 766 through 769 of the board

         2 packet.

         3           TRUSTEE SCHMITZ:  Mr. Nelson, do you have

         4 anything you would like to share relative to this

         5 agenda item?

         6           MR. NELSON:  No.  Given the time, it's in

         7 the packet, and I would be happy to answer any

         8 questions.

         9           TRUSTEE SCHMITZ:  Any questions?

        10           Close out that agenda item.  Go to

        11 long-range calendar.  Pages 770 through 774.

        12 I.  LONG-RANGE CALENDAR

        13           MR. WINQUEST:  I'm going to roll through

        14 this quickly.  Our next scheduled meeting is June

        15 14th.

        16           After discussions with the Chair, we're

        17 looking at how we can balance out.  Right now, we

        18 have a tremendous amount that's on the 14th.  I

        19 don't -- not recommend trying to get all this done

        20 on the 14th.

        21           As of right now, we're looking at moving

        22 review and possible approval or revisions to policy

        23 2.1.0 to the 28th.

        24           Trustee Schmitz, if it's okay, moving the

        25 capital advisory committee discussion to the 28th.
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         1 I know that was your item.

         2           The GM goals, I don't think we would be

         3 doing that on the same night as my evaluation, so I

         4 think we're looking at pushing that into July, maybe

         5 June 28th.

         6           And then the formulate a board-appointed

         7 golf advisory committee and discuss other possible

         8 other board-appointed committees, I think we want to

         9 push that to the 28th.

        10           And then the deep dive into F and B, we

        11 are targeting the 28th for that as well.

        12           As you can see on the 28th, we currently

        13 have the presentation by Waste Management.  It's

        14 scheduled for June 28th, targeted, but does not mean

        15 that it will occur on that date.

        16           Then you can see there, July 12th, and so

        17 forth and so on.  I won't go through any of those

        18 items.

        19           We did add some additional items as far as

        20 contracting and those types of reviews that were

        21 discussed at the last meeting.  And we are

        22 continuing to look at those and will continue to

        23 populate the long-range calendar.

        24           TRUSTEE TULLOCH:  We postponed the

        25 effluent pipeline GMP 2 from this evening.  I'd like
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         1 to see that on June the 14th.  I think it's

         2 important that we stay ahead of that.

         3           MR. WINQUEST:  We can do that.  We're just

         4 -- a lot of these items will be on consent as well,

         5 but I just -- with the GM evaluation that evening, I

         6 just would gear-up for a really long meeting.

         7           TRUSTEE SCHMITZ:  It was discovered when

         8 we reviewed some live streams, that the family tree

         9 was to be added to the long-range calendar a year

        10 ago, and it seems to have fallen off.  That needs to

        11 get put on a calendar.

        12           We still have two policies, 20.1, out on

        13 our website.  That needs to get fixed.

        14           And in tonight's, we talked about the

        15 pyramid, and we've never, as a board, discussed how

        16 our various venue and programs fit into the pricing

        17 policy as it relates to the pricing pyramid, so I'd

        18 like to add that.

        19           And I think we should discuss -- it's

        20 seems as though people are unaware that the IVGID

        21 quarterly magazine is available online.

        22           I think we should do some sort of a survey

        23 or ask our customers, because this is a big expense

        24 in staff time and mailing.

        25           And if it is available online, and I think
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         1 that the staff does a really great job of producing

         2 targeted email information to people who are

         3 interested in the various venues, such as golf or

         4 pickleball, and I'm not sure that this quarterly

         5 has, maybe, the value it did years ago.  I think we

         6 should solicit some input.

         7           MR. WINQUEST:  That discussion of the

         8 board, that's fine.

         9           TRUSTEE SCHMITZ:  Anything else relative

        10 to long-range calendar?

        11           With that, we will move on to Board of

        12 Trustees' updates.

        13 J.  BOARD OF TRUSTEE UPDATES

        14           TRUSTEE SCHMITZ:  Are there any updates

        15 from our liaisons or otherwise?

        16           TRUSTEE TULLOCH:  I can provide an update

        17 to the board.  I met with Director Underwood and

        18 Ms. Dunbar of Waste Management last week.

        19           Waste Management floated a proposal.  They

        20 would like to extend the existing contract by

        21 another five years.  It's still got three years to

        22 run.  They'd like to extend it by another five years

        23 so they can invest money in the transfer station and

        24 get us different things there.

        25           The claim was made it wouldn't cost us
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         1 anything, but of course the transfer station is

         2 owned by a different entity.  It's an entity that we

         3 have contracted with, so it would be a pass-through

         4 cost.

         5           I did raise several concerns with them,

         6 having gone through the existing Waste Management

         7 contract.  I highlighted a number of areas with

         8 them.

         9           They wish to speak to other board members

        10 individually as well, but I expressed my concerns as

        11 a board member of a lot of things, a lot of the

        12 areas there.

        13           Obviously, I've promised them I'd provide

        14 some of my comments on the existing contract.  I

        15 feel it is certainly not -- it's a pretty one-sided

        16 contract.

        17           We find straightaway that they actually

        18 put the supposed rate of return is nine percent,

        19 it's actually ten percent the way it's calculated

        20 because they include the franchise fee, which is a

        21 pass-through, in their calculation of the rate of

        22 return, so there's no ceiling on their return.

        23           I highlighted various issues there, based

        24 on my knowledge of the contract.

        25           But they want to speak with other board
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         1 members as well.  I've based most of comments on

         2 previous input from a lot of comments from members

         3 of public as well.

         4           TRUSTEE TONKING:  I have a clarification:

         5 Did you say it has three years remaining and they

         6 want another five years for a total of eight years?

         7           TRUSTEE TULLOCH:  That is correct.

         8           TRUSTEE TONKING:  I would love to talk to

         9 them too.

        10           TRUSTEE TULLOCH:  They're going to reach

        11 out to each of you.

        12           TRUSTEE SCHMITZ:  Trustee Tonking, do you

        13 have any trustee updates?

        14           TRUSTEE TONKING:  I don't think so.

        15           TRUSTEE SCHMITZ:  I have provided -- I

        16 printed out a hard copy for Trustee Tonking, and

        17 staff has been asked to place it on the website.

        18           It is my report to the board on contracts

        19 that I have reviewed and the status of those.  If

        20 you have questions about them, feel free to reach

        21 out to me.  I'm happy to explain, sort of, what

        22 happened, what we did, that sort of thing.

        23           So, as part of my responsibility, I am

        24 keeping this spreadsheet up to date and hoping it

        25 will be posted on the website.
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         1           That's my update.

         2           Moving on public to final public comments.

         3 K.  FINAL PUBLIC COMMENTS

         4           TRUSTEE SCHMITZ:  Do we have any final

         5 public comments here in the room?  Seeing none, do

         6 we have any online?

         7           MR. WRIGHT:  Frank Wright.

         8           I just made a public records request which

         9 I'm going to inform the board about.  I asked for

        10 every member of every private club that uses our

        11 facility, the golf course, Championship Golf Course,

        12 over the course of the summer.  I want the name of

        13 every one of them.

        14           I'll do the research.  I'll find out how

        15 many are parcel owners, how they get on the course,

        16 and how they get in these clubs.

        17           And what the percent rate is, of the 107

        18 that I got for the memberships in the PGA and other

        19 California golf associations, like I said, 52

        20 percent are not parcel owners, which is shocking to

        21 think that our golf courses are being monopolized by

        22 golf clubs and many of the members are not residents

        23 or full-time residents or parcel fee payers.  I

        24 think that's just sick.

        25           Until I get the exact number, I can't

                                                           231
�




         1 really speak adequately about it, so I would like

         2 that request to be fulfilled.

         3           I'm sure I'm going to get the privacy

         4 issue, which is garbage, because these people signed

         5 up at the golf course, they give their name, and it

         6 becomes part of public record.

         7           So, I shouldn't have any problem getting

         8 those.  When we have those, I will do the work, and

         9 I'll find out if they do, in fact, own parcels here.

        10           As far as the meeting tonight,

        11 outstanding.  I'm very proud of the three board

        12 members that seem to be in touch with the interest

        13 of the parcel owner, and the other two board

        14 members, you really need to get a clue.

        15           It's kind of odd that somebody that

        16 doesn't pay parcel fees, doesn't own property here

        17 would be voting against those people who are paying

        18 all this -- these fees and subsidizing this place.

        19           What else would you expect?

        20           As we go forward, I think we really need

        21 to continue what you're doing.  You're cleaning up a

        22 mess, and you're doing an outstanding job.  And I

        23 thank you for doing that.

        24           Good night.

        25           TRUSTEE SCHMITZ:  Next caller, please.
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         1           MR. DOBLER:  Cliff Dobler.  995 Fairway.

         2           First of all, I want thank the number of

         3 trustees, not all of them, that worked really hard

         4 on this budget because we're beginning to see some

         5 light at the end of the tunnel that finally we got

         6 the community service fund to literally break even,

         7 including the charge for depreciation, which is

         8 outstanding.

         9           But I really do have a problem -- so by

        10 not charging a rec fee for the community services

        11 this year is, no doubt, the right thing.

        12           But I have a little problem in the beaches

        13 because, according to the budget, the operations are

        14 planned to lose about $700,000 a year.  That's fine

        15 because most people get free access to the beach

        16 because that is the way we're set up.

        17           But if we're losing $700,000 a year for

        18 operations, and we already have 6.7 million, which

        19 is -- most of it will go to that beach building and

        20 entrance there at the beach, I don't understand why

        21 you vote $455 bucks for 7,000 parcels, which is

        22 about 3.4 million.

        23           So all we're doing is stacking money

        24 again.

        25           I don't think any of you could figure out
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         1 how you would turn around and spend 2.6 million a

         2 year of the extra money for what projects.

         3           We got the beach -- we got the pool done.

         4 We're going to have the beach building done, because

         5 that's already got money for it.

         6           I don't got see why you would continue to

         7 have stacking money into the beaches.  I just think

         8 it was wrong, and I think you might have real bad

         9 information there.

        10           Anyways, I'm taking this information from

        11 the budget, and that's why I know I'm right on that.

        12 It's just doesn't make any sense.

        13           Anyways, thank you very much for working

        14 hard on this.  I appreciate it.  Thank you.

        15           And kudos to Ray for being a businessman

        16 and trying to get us a better deal than staff could

        17 ever get.

        18           Thank you.

        19           TRUSTEE SCHMITZ:  Are there any other

        20 comments?

        21           MATT:  There are not.

        22 L.  ADJOURNMENT

        23           TRUSTEE SCHMITZ:  With that, we'll

        24 conclude the meeting an 11:25 P.M.  Thank you.

        25           (Meeting concluded at 11:25 P.M.)
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