
 ITEM G.6. 
M E M O R A N D U M 

  
TO: Board of Trustees 
  
THROUGH: Kate Nelson, Interim Public Works Director 
  
FROM: Jim Youngblood, Utilities Superintendent, Bree Waters, District 

Project Manager  
  
SUBJECT: Review, discuss and possibly approve the finding that the contract is 

exempt from the requirements of competitive solicitation and review, 
discuss and possibly approve a Service Agreement for the Water 
Resource Recovery Facility Centrifuge Repair/Reconditioning - 
2023/2024 Capital Project Fund: Utilities; Division: Sewer: Project 
#2599SS1102 Water Resource Recovery Facility Improvements; 
Contractor: Centrisys CNP in the amount not to exceed $171,880.   

  
RELATED STRATEGIC 
PLAN BUDGET 
INITIATIVE(S): 

LONG RANGE PRINCIPLE #5 – ASSETS AND 
INFRASTRUCTURE 
The District will practice perpetual asset 
renewal, replacement and improvement to 
provide safe and superior long term utility 
services and recreation venues, facilities, and 
services. 

• Maintain, renew, expand and enhance 
District infrastructure to meet the capacity 
needs and desires of the community for 
future generations. 

• Maintain best practices for Board policies 
and procedures related to asset and 
infrastructure management. 

• Maintain, procure and construct District 
assets to ensure safe and accessible 
operations for the public and the District’s 
workforce. 

• Maintain and execute a 5-Year and 20-
Year capital improvement plan. 

• Comply with regulatory requirements, 
industry standards, and District policies. 

  
RELATED DISTRICT 
POLICIES, PRACTICES, 

Ordinance No. 2: Sewer; Capital Planning Multi-
Year Capital Planning Policy 12.1.0; Capital 
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RESOLUTIONS OR 
ORDINANCES 

Planning Capital Project Budgeting Policy 
13.1.0; Capital Planning Capital Expenditures 
Practice 13.2.0; Purchasing Policy for Goods 
and Services, Policy 20.1.0 (3.1) 

  
DATE: December 13, 2023 
 

 
 
I. RECOMMENDATION  
That the Board of Trustees makes a motion to: 

1. Make the following finding: The District's repair/reconditioning to the 
existing centrifuges is exempt from competitive solicitation for the following 
reasons: NRS 332.115.1.(c) and the Board's Purchasing Policy 20.1.0, 
Section 3.1 Subsection A.2.  

2. Approve the award of a Service Agreement for the Water Resource 
Recovery Facility Centrifuge Repair/Reconditioning - 2023/2024 Capital 
Project Fund: Utilites; Division: Sewer: Project #2599SS1102 Water 
Resource Recovery Facility Improvements; Contractor: Centrisys CNP in 
the amount not to exceed $171,880.  

3. Authorize the Interim General Manager to execute the contract in 
substantially the form presented. 

  
 
II. BACKGROUND  
The centrifuges are critical components of the District's wastewater treatment 
process. The centrifuges are located in the solids handling building at the Water 
Resource Recovery Facility (WRRF) and are approximately 10-feet long and 4-
feet in diameter.  These units remove excess water from the waste activated 
sludge in order for the remaining bio-solids to be hauled out of the basin to Bently 
Ranch in Minden, Nevada for recycling.  The repair/reconditioning of the 
centrifuges at the WRRF is included and approved within the Districts FY 2023-
2024 Capital Improvement Plan within the Utility Division 200 Fund. 
 
There are two centrifuges that operate in unison during peak flows.  During non-
peak flows, only one is in operation.  The timing of the repair/reconditioning is 
crucial and is planned so that one centrifuge is removed after January 1, 
repaired/reconditioned and replaced prior to President's Weekend on February 
16, 2024. Once the first has been replaced and is in running, the second will be 
removed for repair/reconditioning prior to the peak flows of summer. 
 
The proposed repair/reconditioning of the centrifuges is an every five-year 
reoccurring maintenance item for the two centrifuges with the last 
repair/reconditioning taking place in March 2019.  There are two estimates for the 
repair/reconditioning of the centrifuges, one being minor repair/reconditioning 
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and the second being major repair/reconditioning. The breakdowns for the two 
estimates are shown in Attachment #1, Services Agreement.  Historically, the 
repair/reconditioning of the centrifuges have needed, at times, either minor or 
major repairs/reconditioning, which is unknown until they have been taken offsite 
and disassembled. Therefore, the Services Agreement is an amount not to 
exceed, assuming the worst case scenario, and major repairs are needed on 
both centrifuges. 
 
III. BID RESULTS  
This service agreement is exempt from competitive solicitation requirements 
because the proposed service agreement is in compliance with the District's 
Purchasing Policy for Goods and Services, Policy 20.1.0 Section 3.1 Subsection 
A.2 and NRS 332.115.1.(c). The project is a service agreement with Centrisys 
CNP, and Staff did not seek competitive bids for the proposed 
repairs/reconditioning. The purchase Districts Purchasing Policy for Goods and 
Services, Policy 20.1.0 Section 3.1 Subsection A: Contracts not adapted to 
award by competitive solicitation including: 2) Repair and maintenance of 
equipment that may be more efficiently serviced by a certain person.  Centrysis 
was the original manufacturer of the centrifuges and has serviced them for over 
25 years. It is more efficient and cost-effective to have this company continue to 
service the units. The purchase also meets: NRS 332.115.1.(c). Contracts which 
by their nature are not adapted to award by a competitive solicitation, including 
contracts for: (c) Additions to and repairs and maintenance of equipment which 
may be more efficiently added to, repaired or maintained by a certain person. 
This purchase meets the NRS for the same reasons it meets the Board's policy.  
 
IV. FINANCIAL IMPACT AND BUDGET  
The District's Capital Improvement Program Budget for the (200 Utility Fund) in 
FY 2023/2024 includes funding of $175,000.00 plus $145,586.00 in carry forward 
funding for utility projects, which includes the reconditioning of the two centrifuge 
units. 
 
The table below identifies the (200 Utility Fund) future projects related to the 
WRRF. 
 
 

Project Budget 
Year Amount 

Air gap on potable water system, concrete basin repairs, 
equipment repairs 

2024/2025 $475,000 

Concrete basin repairs, equipment repairs 2025/2026 $400,000 
Concrete basin repairs, equipment repairs 2026/2027 $175,000 
Equipment repairs 2027/2028 $ 175,000 

 
V. ALTERNATIVES  
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The District Board of Trustees may defer or delay the repair/reconditioning of the 
centrifuges.  
 
VI. COMMENTS  
In conclusion, 

1. This purchase is exempt from competitive solicitation requirements 
because the proposed services agreement is in compliance with the 
Districts Purchasing Policy for Goods and Services, Policy 20.1.0 Section 
3.1 Subsection A.2 and NRS 332.115.1.(c).  

2. The centrifuges are critical components of our wastewater treatment 
process.  These units remove excess water for the waste activated sludge 
in order for the remaining bio-solids to be hauled out of the basin to Bently 
Ranch in Minden, Nevada for recycling. 

3. The attached repair estimate includes two estimates: a minor 
repair/reconditioning and a major repair/reconditioning cost.  Based on 
past history, the cost is expected to land somewhere in the middle of the 
two repair/reconditioning estimates. 

4. The Service Agreement between the District and Centrisys CNP has been 
approved by the District's Legal Counsel and is included in Attachment #1. 

 
VII. BUSINESS IMPACT/BENEFIT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement. 
 
The benefit to the District in approving the staff's recommendation of 
repairing/reconditioning the centrifuges increases the reliability of the wastewater 
treatment process and maintaining equipment without shutdowns is a critical part 
of the process.   
 
VIII. ATTACHMENTS  
1. Centrisys Service Agreement for WRRF 
 
IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
The decision needed from the Board of Trustees shall be that of approving the 
staff recommendation as presented. 
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