
 
 

 

The special meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 5:00 PM on April 
5, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada. 

 
Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number will be 
posted to our website on the day of the meeting). The meeting will be available for viewing at 
https://livestream.com/accounts/3411104. 

 

 
A. PLEDGE OF ALLEGIANCE* 

B. ROLL CALL OF TRUSTEES* 

C. INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make a 
public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include 
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the 
conclusion of the comment period but may not deliberate on any non-agendized item. 

 
D. APPROVAL OF AGENDA (for possible action) 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda items with 
other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block. 
-OR-The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

 
E. CONSENT CALENDAR (for possible action) 

1. SUBJECT: Review, discuss and possibly approve an agreement with Thorndal, Armstrong for legal 
services as it relates to the Beach Deed and IVGID Beaches in the not-to-exceed amount of $50,000.00 
(Requesting Trustee: Chairman Matthew Dent) – pages 3 - 6 

 
Recommendation for Action: That the Board of Trustees Review, discuss and possibly makes a motion 
approve an agreement with Thorndal, Armstrong for legal services as it relates to the Beach Deed and 
IVGID Beaches in the amount of not-to-exceed $50,000.00 

 
F. GENERAL BUSINESS (for possible action) 

1. SUBJECT: Review, discuss and possibly take action on the following issues related to Golf:  (a) Revise 
the Golf Play Pass structure to include 10-play, 20-play, 30-play or 40-play passes for Adult Picture Pass 
Holders (PPHs) thereby eliminating Adult PPHs All You Can Play and couples passes, (b) Revise PPH 
Daily Golf Rates to potentially be 50% of the Non-PPH Daily/Hourly Golf Rates, (c) Increase rates for 
Daily Green Fees a minimum of 5% and a potential maximum of 11% (d) Changes to the Pre-Book fees 
at both the Mountain and Championship Courses; at present, the Golf Club members are not charged a 
Pre-Book fee while Non-Club PPHs are charged a Pre-Book fee of  $10 per person for all reservations 
made 2 or more weeks in advance at the Championship Golf Course and $5 at the Mountain Course  (e) 
Discuss the allotment of prime time and weekend Tee-times for Golf Clubs, (f) Retain the current non-
profit organization rates as approved last year in compliance with the pricing policy which  excludes 
operating overhead costs; and (g) Increase the Range fee rates $1 per product for the Incline Village Golf 
Courses for the 2023 season – pages 7 - 21 

 
 

Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 
893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • EMAIL: info@ivgid.org

https://livestream.com/accounts/3411104
mailto:info@ivgid.org
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Recommendation for Action: The Board of Trustees makes a motion to: 
(a) Revise the Golf Play Pass structure to include 10-play, 20-play, 30-play or 40-play passes for Adult 
Picture Pass Holders (PPHs),  
(b) Revise PPH Daily Golf Rates to 50% of the Non-PPH Daily/Hourly Golf Rates,  
(c) Increase rates for Daily Green Fees by a determined percentage,  
(d) Eliminate Pre-Book fees for all PPHs at both golf courses thereby retaining the Pre-Book fee for only 
Non-PPH reservations. NOTE: No-Show and Cancelation fee policies apply and will be enforced. 
(e) Allow weekend reservations for the Golf Clubs during off-peak seasons, allot a determined percentage 
of prime Tee-Times for non-Club reservations,  
(f) Retain the current non-profit organization rates as approved last year in compliance with the pricing 
policy which excludes operating overhead costs; and  
(g) Increase the Range fee rates $1 per product for the Incline Village Golf Courses for the 2023 season. 

 
2. SUBJECT: Fiscal Year 2023-2024 Budget Workshop #3 – Operating Budget Update, Capital 

Improvement Plan Update and Final Facility Fees (Venue Manager Presentations) (Requesting Staff 
Members: District General Manager Indra Winquest and Director of Finance Paul Navazio) – pages 22 
- 216 

 
Recommendation for Action: That the Board of Trustees Review, Discuss and Provide Direction to 
Inform Ongoing Development of the District’s Fiscal Year 2023-2024 Budget. 

 
G. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration. 

H. ADJOURNMENT (for possible action) 
 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
I hereby certify that on or before Friday, March 31, 2023, a copy of this agenda (IVGID IVGID Board of Trustees Session of April 5, 2023) was delivered to the post 
office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy was 
posted, physically or electronically, at the following locations in accordance with Assembly Bill 253: 

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices) 
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas) 
3. State of Nevada public noticing website (https://notice.nv.gov/) 

 

/s/ Melissa Robertson 
Melissa Robertson 
District Clerk (e-mail: mnr@ivgid.org/phone # 775-832-1268) 

 

Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble 
 

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or 
from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard 
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled 
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda 
packets are available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 

https://www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas
https://notice.nv.gov/


M E M O R A N D U M

TO: Board of Trustees

FROM: Matthew Dent, Board Chairman

SUBJECT: Review, discuss and approve an agreement with Thorndal, 
Armstrong for legal services as it relates to the Beach Deed and 
IVGID Beaches in the not-to-exceed amount of $50,000.00

RELATED STRATEGIC PLAN INITIATIVE(S):
Long Range Principle #1 - Service
The District will provide superior quality service through 
responsible stewardship of District resources and assets with an 
emphasis on the parcel owner and customer experience.

Long Range Principal #5 – Assets & Infrastructure

Long Term Initiative #4 - Identify Board Policies, Practices, 
Resolutions, and Ordinances related to District Asset 
Management and present to the Board those that need updating, 
elimination, or creation.

RELATED DISTRICT POLICIES, PRACTICES, RESOLUTIONS OR 
ORDINANCES:

Policy 3.1.0, paragraph 0.5, subparagraph h. Ordinance 7
Policy 16.1.1 Recreation Roll, 1968 Beach Deed, Ordinance 7

DATE: April 5, 2023

I. RECOMMENDATION
That the Board of Trustees Review, discuss and possibly make a motion to approve 
an agreement with Thorndal, Armstrong for legal services as it relates to the Beach 
Deed and IVGID Beaches in the amount of not-to-exceed $50,000.00

II. BACKGROUND
The Board of Trustees has previously authorized this firm to work with the District 
during the Ordinance 7 evaluation process to provide recommendations to the Board 
of Trustees for what would become formal revisions. The prior scope of work included 
matters related to the 1968 Beach Deed and related subject matter as well as review 
of recommended revisions to Ordinance 7 and employee/gold and Silver Card 
holders access to IVGID beaches. 

The scope of work in this engagement includes providing review and either 
confirmations that the District’s Policies, Practices, Ordinances and procedures are 
in compliance with the 1968 Beach Deed and if not provide recommendations for 
changes and revisions.
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III. BID RESULTS
None, not required for professional services. Please see the attached engagement 
letter from Thorndal, Armstrong dated March 3, 2023.

IV. FINANCIAL IMPACT AND BUDGET
This costs for this Engagement will be allocated to the Beach Fund as well as General 
Fund–Legal Services

V. ALTERNATIVES
The Board of Trustees may elect to not proceed with this engagement.

VI. COMMENTS
This engagement is made at the request of the Board of Trustees in order to provide 
continued legal oversight over the IVGID beach properties in order to ensure 
compliance with the 1968 Beach Deed and protect the assets of the Parcel Owners. 

VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

The Return on Investment (ROI) is continuing to protect the integrity of District and 
Community Assets and ensure the District’s policies and practices are in compliance 
with the 1968 Beach Deed.

VIII. ATTACHMENTS
Thorndal, Armstrong Engagement Letter dated March 3, 2023.

IX. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES
Does the Board of Trustees want to engage this or any other legal firm?
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M E M O R A N D U M 
 
TO: Board of Trustees 
  
THROUGH: Indra Winquest, District General Manager 
  
FROM: Darren Howard, Director of Golf/Community Services  
  
SUBJECT: Review, discuss and possibly take action on the following issues 

related to Golf:  (a) Revise the Golf Play Pass structure to include 
10-play, 20-play, 30-play or 40-play passes for Adult Picture Pass 
Holders (PPHs) thereby eliminating Adult PPHs All You Can Play 
and couples passes, (b) Revise PPH Daily Golf Rates to potentially 
be 50% of the Non-PPH Daily/Hourly Golf Rates, (c) Increase rates 
for Daily Green Fees a minimum of 5% and a potential maximum of 
11% (d) Changes to the Pre-Book fees at both the Mountain and 
Championship Courses; at present, the Golf Club members are not 
charged a Pre-Book fee while Non-Club PPHs are charged a Pre-
Book fee of  $10 per person for all reservations made 2 or more 
weeks in advance at the Championship Golf Course and $5 at the 
Mountain Course  (e) Discuss the allotment of prime time and 
weekend Tee-times for Golf Clubs, (f) Retain the current non-profit 
organization rates as approved last year in compliance with the 
pricing policy which  excludes operating overhead costs; and (g) 
Increase the Range fee rates $1 per product for the Incline Village 
Golf Courses for the 2023 season. 

  
RELATED STRATEGIC 
PLAN INITIATIVE(S): 

Long Range Principle #2 – Finance  

  
RELATED DISTRICT 
POLICIES, PRACTICES, 
RESOLUTIONS OR 
ORDINANCES 

Board Practice 6.2.0 - Pricing for products and 
services 

  
DATE: April 5, 2023 
 

 
 
I. RECOMMENDATION  
(a) Revise the Golf Play Pass structure to include 10-play, 20-play, 30-play or 40-
play passes for Adult Picture Pass Holders (PPHs); 
(b) Revise PPH Daily Golf Rates to 50% of the Non-PPH Daily/Hourly Golf 
Rates; 
(c) Increase rates for Daily Green Fees by a determined percentage; 
(d) Eliminate Pre-Book fees for all PPHs at both golf courses thereby retaining 
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the Pre-Book fee for only Non-PPH reservations. NOTE: No-Show and 
Cancelation fee policies apply and will be enforced; 
(e) Allow weekend reservations for the Golf Clubs during off-peak seasons, allot 
a determined percentage of prime Tee-Times for non-Club reservations; 
(f) Retain the current non-profit organization rates as approved last year in 
compliance with the pricing policy which excludes operating overhead costs; and 
(g) Increase the Range fee rates $1 per product for the Incline Village Golf 
Courses for the 2023 season.  
 
II. BACKGROUND  
This agenda item presents for Board consideration a recommendation related to rates 
to be charged for use of the Championship and Mountain golf courses, based on: 
 
Working with the Board and the Community to incorporate ways of increasing revenue 
at the golf courses, the average dollar per round has increased from $70.54 in 2019 to 
$90.63 for the 2022 season at the Championship Course and from $39.11 in 2019 to 
$40.77 in 2022 at the Mountain Course. (More resident rounds than in the past is the 
reason for the small increase at the Mountain course).  Factors contributing to the 
proposed rates include: 

• Popularity of golf worldwide. 
• Residents emphasize that the golf courses are here for the residents first. 
• Inflation and increase in wages due to competition within the region. 
• Increase in rates for other venues within the region. 

 
While staff believes that daily rates charged for Non-Picture Pass and Guests, on 
average, meet or exceed target cost-recovery levels, the 2022 season rates charged for 
Picture Pass and Golf Play Passes fall below target cost-recovery levels.   
 
This agenda item seeks Board approval to establish 2023 golf season rates for Daily 
Green Fees, Play Passes and Range fees. 
 
III. BID RESULTS  
Not applicable to this agenda item. 
 
IV. FINANCIAL IMPACT AND BUDGET  
Depending on the percent of increase directed by the Board of Trustees, (a) Revise the 
Golf Play Pass structure to include 10-play, 20-play, 30-play or 40-play passes for Adult 
Picture Pass Holders (PPHs) thereby eliminating Adult PPHs All You Can Play and 
couples passes, (b) Revise PPH Daily Golf Rates to potentially be 50% of the Non-PPH 
Daily/Hourly Golf Rates, (c) Increase rates for Daily Green Fees a minimum of 5% and 
a potential maximum of 11% (d) Changes to the Pre-Book fees at both the Mountain 
and Championship Courses; at present, the Golf Club members are not charged a Pre-
Book fee while Non-Club PPHs are charged a Pre-Book fee of  $10 per person for all 
reservations made 2 or more weeks in advance at the Championship Golf Course and 
$5 at the Mountain Course  (e) Discuss the allotment of prime time and weekend Tee-
times for Golf Clubs, (f) Retain the current non-profit organization rates as approved last 
year in compliance with the pricing policy which  excludes operating overhead costs; 
and (g) Increase the Range fee rates $1 per product for the Incline Village Golf Courses 
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for the 2023 season. the expected increase in revenue will be an estimated  $400,000+ 
for the Championship Golf Course and $100,000+ for the Mountain Golf Course, (Note 
– Mountain Course will be closing early again this season to complete the golf cart path 
project). 
 
Championship Course                  
Estimated Revenue per Round                         5%            8%            11% 
   Picture Pass..............................................$80.16         $82.45      $84.74 
   Guests.......................................................$133.64      $140.32     $148.34 
   Non-Picture Pass......................................$160.32       $164.90     $169.48 
   Play Pass................................................. $78.67         $78.67       $78.67 
Total $/round for green fees -                       $102.52       $105.03     $107.70 
Total $/round green fees, range fees           $110.37        $112.89     $115.55 
 &  club rentals  
 
Rounds of Golf 26,146 
 
Cost Per round:   

Operating Costs..........................................................$87.56   
Operating Costs + Overhead..................................... $108.70   
Operating, OVHD,Capital............................................$129.81   
Operating, OVHD, Capital, Debt.................................$129.81   

 
Proposed revenue increases: 

o Projected increase for Range Fees -  $16,722 
o Projected increases for moving to 10 minute intervals are embedded in the 

play mix and total Green Fee projections. 
o Club rental increases - $3,410 

 
o Projected total Green Fee revenue with the following recommendations -  

o 5% - $2,680,275 + $82,800 Pre-book fee if approved 
o 8% - $2,746,237 + $82,800 Pre-book fee if approved 
o 11% - $2,815,701 + $82,800 Pre-book fee if approved 
o vs $2,274,445 actual for 2022 Green Fees (season) 

 
Mountain Course 
                Estimated Revenue per Round                 5%             8%             11% 
                                Picture Pass                          $ 35.84        $36.86       $37.88 
                                Guests                                   $ 54.66        $56.22       $57.78 
                                Non-Picture Pass                  $ 66.06        $67.94       $69.83 
                                Play Pass                              $ 33.04        $33.04       $33.04        
Total $/round for green fees -                                $43.84         $44.91       $45.96 
Total $/round green fees,club rentals -                  $45.94         $47.00       $48.06 
 
Rounds of Golf 17,800 
Cost per round: 

Operating Costs  $52.47   
Operating + Overhead  $66.40 
Operating, OVHD, Capital  $75.23   
Operating, OVHD, Capital, Debt  $75.23   
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Proposed revenue increases:  

o Increases for moving to 12 minute intervals at the Mountain course is 
embedded within the play mix and Green Fees projections. 

o Projected Green Fee revenue with recommendations - 
o 5% - $780,410 + $16,160 Pre-book fee if approved 
o 8% - $799,323 + $16,160 Pre-book fee if approved 
o 11% - $818,077 + $16,160 Pre-book fee if approved 
o vs $686,165 actual Green Fees 2022 (season) 

 
Throughout this year, staff has analyzed cost associated with operating 
the District’s two golf courses to determine the extent to which existing 
rates charged to golfers covers the fully-loaded cost per round, based 
on historical budget and usage information. This preliminary analysis 
suggests that rates charged for Non-Picture Pass Holders, on average, 
exceed the fully-loaded cost per round of golf, while rates charged for 
Guests cover, on average, the operating costs (including overhead). 
 The discounts afforded to Residents and Guests recognizes that 
Facility Fees are assessed to parcel owners within the District 
specifically to cover costs of capital and debt associated with District 
venues. 
  
The preliminary cost-recovery analysis also demonstrated that the 
current rates charged for Picture Pass Holders and Golf Play Passes, in 
relation to the average rounds of golf played by those who purchase 
this product, fall well below the suggested cost-recovery target for 
playing at both golf courses. 
 
With the recommended increases for Golf Play Passes and Daily 
Resident Rates, the proposed rates, while generating a slightly higher 
level of cost-recovery in comparison to current rates, will remain at a 
level below the cost per round. 

 
V. ALTERNATIVES  
None 
 
 
VI. COMMENTS 

Proposed Play Pass structure -  (See Exhibit 1) 
 
The revised recommendation related to Play Passes 
 
1)  10 play, 20, play, 30 play, 40 play, with PM Passes, Junior Passes and 
College Passes. 
 
Daily Resident rates to 50% of Non-Resident rates – (See Exhibit 2, 3 & 4) 
  
 The revised recommendation related to Resident rates for the 2023 golf season 
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. 

is as follows (See Exhibit 2, 3 & 4) 
 
 1) 50% of Non-Resident Daily rates 
   
Daily Green Fee Rates – (See Exhibits 2, 3 & 4) 
 
Based on discussions with representatives from various golf groups in the 
past, and consistent with the Board’s direction to increase the level of 
cost-recovery from golf user charges for services, staff are recommending 
increases of the Daily Green Fees charged to Picture Pass by 5% to 11%, 
Non-Picture Pass 5% to 11% and Guests 5% to 11%. 

• Guest Daily Green Fees for the Championship Course are proposed 
to be increased in the range of 5% to 11% (See Exhibit 2, 3 & 4). 

• Guest Daily Green Fees for the Mountain Course are proposed to 
be in the range of 5% to 11% based on time of year and time slots 
(See Exhibit 2, 3 & 4). 

 
 
Non-Profit Golf Event Rates- (See Exhibit 5) 
  
Multiple Incline Village Charitable Organizations benefitting Incline 
Village/Crystal Bay, use both Incline Village Golf Courses to host their 
annual fund-raising tournaments. Rates are being proposed to cover the 
operational costs for each golf course. 

• Championship Course rate - $4290 
• Mountain Course rate - $2310 

  
Range Fees – (See Exhibit 5) 
 Range fees, including driving range, golf club rentals and rider rentals are 
proposed for the 2023 season (See Exhibit 5).   

• Picture Pass and Non-Picture Pass rates for the driving range rates 
are proposed to increase $1 per bucket size. 

• Golf club rentals are proposed to increase by $10 and rider fees at 
the Championship Course are proposed to remain unchanged. 

 
Golf club rentals and rider fees at the Mountain Course are proposed to be 
unchanged. 

 
 
VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON 

INVESTMENT OR PRODUCTIVITY ENHANCEMENT  
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Increase revenues at both golf courses. 
 
VIII. BUSINESS IMPACT  
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 237, 
and does not require a Business Impact Statement.  
 
IX. ATTACHMENTS  
1. 2023 Play Pass Structure 
2. 5% increases 
3. 8% increases 
4. 11% increases 
5. Non-Profit and Range Fees 
6. 2023 Projected revenues vs 3 years F 
7. 2022 golf Season actual Nov21 to Oct22 
 
X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES  
With the proposed recommendations, the Championship course will cover operational 
costs and the Mountain course while getting closer, will be slightly behind the target.  If 
the board requires that the golf courses cover Operational, Overhead, Debt and Capital 
on a yearly basis, this would require an entirely different business model.   
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Play Pass Structure for both Championship and Mountain Courses 

Proposed for 2023/2024 (Recommended) 

Championship Course Current Proposed 
Price 

Average Current Average Daily 
Rate (Prime Time) 

Percentage 
Savings 

10 Play $831 $890 $89.00 $98.50 10% 
20 Play $1,500 $1,680 $84.00 $98.50 15% 
30 Play N/A $2,370 $79.00 $98.50 20% 
40 Play N/A $2,960 $74.00 $98.50 25% 
Junior Pass $300 $315 
College Pass $475 $499 

*Note – All passes will be Individual passes.  Junior Pass is ages up to 17, walking and stand by only.  College pass is up to
age 26 and must be enrolled in college, walking and stand by only.

Championship Course 
PM Passes (After 2PM) 

Current Proposed 
Price 

Average Current Average Daily 
Rate (Season) 

Percentage 
Savings 

10 Play N/A $643 $54.16 $64.25 15% 
20 Play N/A $964 $51.40 $64.25 20% 
30 Play N/A $1,446 $48.19 $64.25 25% 
40 Play N/A $1,798 $44.98 $64.25 30% 

Mountain Course Proposal 

Mountain Course Current Proposed 
Price 

Average Current Average Daily 
Rate (Prime Time) 

Percentage 
Savings 

10 Play $405 $414 $41.14 $48.71 15% 
20 Play N/A $780 $39.00 $48.71 20% 
30 Play N/A $1096 $36.53 $48.71 25% 
40 Play N/A $1364 $34.10 $48.71 30% 
Junior Unlimited $180 $190 

* Junior Pass is ages up to 17, walking and stand by only

**Note – All passes will be valid at any time, except for PM Passes. 

***Same rules apply as mentioned above for Championship Play Passes. 

Mountain Course 9-Hole Passes 

Mountain Course 
9-Hole Pass Rates

Current Proposed 
Price 

Average Current Average Daily 
Rate (Prime Time) 

Percentage 
Savings 

10 Play N/A $283 $28.28 $33.28 15% 
20 Play N/A $532 $26.62 $33.28 20% 
30 Play N/A $749 $24.96 $33.28 25% 
40 Play N/A $932 $23.29 $33.28 30% 

Exhibit 1
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Championship Course Rates 5% Increases

2023 2022 Rates
Time of Day

Fee Type Open-4pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open - June 11) Percentage increase 
Monday-Thursday Monday-Thursday from 2022
Picture Pass Holder 71.00$        53.00$       33.00$         25.00$          Picture Pass Holder 69.00$          43.00$      32.00$       24.00$            3% 23% 3% 4%
Guest of Picture Pass Holde 109.00$      82.00$       51.00$         38.00$          Guest of Picture Pass Holder 104.00$       75.00$      48.00$       36.00$            5% 9% 6% 6%
Non-Picture Pass Holder 142.00$      107.00$     66.00$         49.00$          Non-Picture Pass Holder 135.00$       85.00$      63.00$       47.00$            5% 26% 5% 4%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 83.00$        63.00$       37.00$         28.00$          Picture Pass Holder 80.00$          54.00$      37.00$       27.00$            4% 17% 0% 4%
Guest of Picture Pass Holde 128.00$      96.00$       56.00$         49.00$          Guest of Picture Pass Holder 122.00$       90.00$      53.00$       47.00$            5% 7% 6% 4%
Non-Picture Pass Holder 165.00$      124.00$     73.00$         56.00$          Non-Picture Pass Holder 157.00$       100.00$   69.00$       53.00$            5% 24% 6% 6%
High  Season (June 12 - September 24 )
Monday-Thursday Monday-Thursday
Picture Pass Holder 110.00$      76.00$       52.00$         33.00$          Picture Pass Holder 96.00$          70.00$      48.00$       32.00$            15% 9% 8% 3%
Guest of Picture Pass Holde 162.00$      122.00$     79.00$         50.00$          Guest of Picture Pass Holder 154.00$       110.00$   75.00$       48.00$            5% 11% 5% 4%
Non-Picture Pass Holder 219.00$      164.00$     104.00$       66.00$          Non-Picture Pass Holder 209.00$       147.00$   99.00$       63.00$            5% 12% 5% 5%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 120.00$      80.00$       58.00$         36.00$          Picture Pass Holder 101.00$       80.00$      59.00$       40.00$            19% 0% -2% -10%
Guest of Picture Pass Holde 176.00$      132.00$     90.00$         55.00$          Guest of Picture Pass Holder 168.00$       120.00$   86.00$       60.00$            5% 10% 5% -8%
Non-Picture Pass Holder 240.00$      180.00$     116.00$       71.00$          Non-Picture Pass Holder 229.00$       158.00$   110.00$     49.00$            5% 14% 5% 45%
Shoulder Season (September 25-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 80.00$        55.00$       28.00$         25.00$          Picture Pass Holder 69.00$          48.00$      27.00$       24.00$            16% 15% 4% 4%
Guest of Picture Pass Holde 118.00$      89.00$       48.00$         38.00$          Guest of Picture Pass Holder 112.00$       78.00$      46.00$       36.00$            5% 14% 4% 6%
Non-Picture Pass Holder 160.00$      120.00$     66.00$         49.00$          Non-Picture Pass Holder 152.00$       105.00$   63.00$       47.00$            5% 14% 5% 4%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 91.00$        63.00$       34.00$         28.00$          Picture Pass Holder 80.00$          59.00$      32.00$       27.00$            14% 7% 6% 4%
Guest of Picture Pass Holde 134.00$      101.00$     54.00$         43.00$          Guest of Picture Pass Holder 128.00$       94.00$      51.00$       41.00$            5% 7% 6% 5%
Non-Picture Pass Holder 182.00$      137.00$     72.00$         56.00$          Non-Picture Pass Holder 173.00$       126.00$   68.00$       53.00$            5% 9% 6% 6%

Mountain Course Rates
2023 2022 Rates

Time of Day
Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open-June 11) Shoulder Season (Open-June 13)
Monday-Thursday After 3PM Monday-Thursday
Picture Pass Holder 41.00$        37.00$       23.00$         Picture Pass Holder 39.00$          35.00$      22.00$       5% 6% 5%
Guest of Picture Pass Holde 49.00$        41.00$       35.00$         Guest of Picture Pass Holder 47.00$          39.00$      33.00$       4% 5% 6%
Non-Picture Pass Holder 57.00$        45.00$       45.00$         Non-Picture Pass Holder 54.00$          43.00$      43.00$       6% 5% 5%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 46.00$        42.00$       27.00$         Picture Pass Holder 44.00$          40.00$      26.00$       5% 5% 4%
Guest of Picture Pass Holde 56.00$        52.00$       39.00$         Guest of Picture Pass Holder 53.00$          49.00$      37.00$       6% 6% 5%
Non-Picture Pass Holder 62.00$        62.00$       50.00$         Non-Picture Pass Holder 59.00$          59.00$      48.00$       5% 5% 4%
High Season (June 12 - September 24 ) High Season (June 14 - September 12 )
Monday-Thursday Monday-Thursday
Picture Pass Holder 49.00$        49.00$       29.00$         Picture Pass Holder 47.00$          47.00$      28.00$       4% 4% 4%
Guest of Picture Pass Holde 64.00$        61.00$       40.00$         Guest of Picture Pass Holder 61.00$          58.00$      38.00$       5% 5% 5%
Non-Picture Pass Holder 79.00$        72.00$       50.00$         Non-Picture Pass Holder 75.00$          69.00$      48.00$       5% 4% 4%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 54.00$        54.00$       33.00$         Picture Pass Holder 51.00$          51.00$      31.00$       6% 6% 6%
Guest of Picture Pass Holde 69.00$        66.00$       45.00$         Guest of Picture Pass Holder 66.00$          63.00$      43.00$       5% 5% 5%
Non-Picture Pass Holder 84.00$        79.00$       57.00$         Non-Picture Pass Holder 80.00$          75.00$      54.00$       5% 5% 6%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 41.00$        37.00$       23.00$         Picture Pass Holder 39.00$          35.00$      22.00$       5% 6% 5%
Guest of Picture Pass Holde 49.00$        41.00$       35.00$         Guest of Picture Pass Holder 47.00$          39.00$      33.00$       4% 5% 6%
Non-Picture Pass Holder 62.00$        57.00$       45.00$         Non-Picture Pass Holder 59.00$          54.00$      43.00$       5% 6% 5%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 46.00$        42.00$       27.00$         Picture Pass Holder 44.00$          40.00$      26.00$       5% 5% 4%
Guest of Picture Pass Holde 56.00$        51.00$       39.00$         Guest of Picture Pass Holder 53.00$          49.00$      37.00$       6% 4% 5%
Non-Picture Pass Holder 67.00$        62.00$       50.00$         Non-Picture Pass Holder 64.00$          59.00$      48.00$       5% 5% 4%

Nine Hole Rates (Mountain Course)
Shoulder Season (Open-June 11)
Monday-Thursday Monday-Thursday
Picture Pass Holder 27.00$        22.00$       15.00$         Picture Pass Holder 26.00$          21.00$      14.00$       4% 5% 7%
Guest of Picture Pass Holde 33.00$        27.00$       19.00$         Guest of Picture Pass Holder 31.00$          26.00$      18.00$       6% 4% 6%
Non-Picture Pass Holder 38.00$        33.00$       23.00$         Non-Picture Pass Holder 36.00$          31.00$      22.00$       6% 6% 5%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 29.00$        27.00$       18.00$         Picture Pass Holder 28.00$          26.00$      17.00$       4% 4% 6%
Guest of Picture Pass Holde 36.00$        33.00$       24.00$         Guest of Picture Pass Holder 34.00$          31.00$      23.00$       6% 6% 4%
Non-Picture Pass Holder 42.00$        38.00$       31.00$         Non-Picture Pass Holder 40.00$          36.00$      29.00$       5% 6% 7%
High Season (June 12 - September 24) High Season (June 14 - September 12)
Monday-Thursday Monday-Thursday
Picture Pass Holder 34.00$        28.00$       18.00$         Picture Pass Holder 32.00$          27.00$      17.00$       6% 4% 6%
Guest of Picture Pass Holde 41.00$        36.00$       24.00$         Guest of Picture Pass Holder 39.00$          34.00$      23.00$       5% 6% 4%
Non-Picture Pass Holder 47.00$        42.00$       29.00$         Non-Picture Pass Holder 45.00$          40.00$      28.00$       4% 5% 4%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 37.00$        34.00$       21.00$         Picture Pass Holder 35.00$          32.00$      20.00$       6% 6% 5%
Guest of Picture Pass Holde 44.00$        41.00$       28.00$         Guest of Picture Pass Holder 42.00$          39.00$      27.00$       5% 5% 4%
Non-Picture Pass Holder 51.00$        47.00$       36.00$         Non-Picture Pass Holder 49.00$          45.00$      34.00$       4% 4% 6%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 27.00$        22.00$       15.00$         Picture Pass Holder 26.00$          21.00$      14.00$       4% 5% 7%
Guest of Picture Pass Holde 34.00$        28.00$       18.00$         Guest of Picture Pass Holder 32.00$          27.00$      17.00$       6% 4% 6%
Non-Picture Pass Holder 38.00$        33.00$       23.00$         Non-Picture Pass Holder 36.00$          31.00$      22.00$       6% 6% 5%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 29.00$        27.00$       18.00$         Picture Pass Holder 28.00$          26.00$      17.00$       4% 4% 6%
Guest of Picture Pass Holde 36.00$        33.00$       24.00$         Guest of Picture Pass Holder 34.00$          31.00$      23.00$       6% 6% 4%
Non-Picture Pass Holder 42.00$        36.00$       31.00$         Non-Picture Pass Holder 40.00$          34.00$      29.00$       5% 6% 7%

Exhibit 2 - 5%
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Championship Course Rates 8% increases

2023 2022 Rates
Time of Day

Fee Type Open-4pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open - June 11) Percentage increase 
Monday-Thursday Monday-Thursday from 2022
 Picture Pass Holder 73.00$        55.00$      34.00$         26.00$           Picture Pass Holder 69.00$          43.00$      32.00$       24.00$            6% 28% 6% 8%
 Guest of Picture Pass Holde 112.00$      84.00$      52.00$         39.00$           Guest of Picture Pass Holder 104.00$       75.00$      48.00$       36.00$            8% 12% 8% 8%
Non- Picture Pass Holder 146.00$      110.00$    68.00$         51.00$          Non- Picture Pass Holder 135.00$       85.00$      63.00$       47.00$            8% 29% 8% 9%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 85.00$        64.00$      38.00$         29.00$           Picture Pass Holder 80.00$          54.00$      37.00$       27.00$            6% 19% 3% 7%
 Guest of Picture Pass Holde 138.00$      104.00$    57.00$         51.00$           Guest of Picture Pass Holder 122.00$       90.00$      53.00$       47.00$            13% 16% 8% 9%
Non- Picture Pass Holder 170.00$      128.00$    75.00$         57.00$          Non- Picture Pass Holder 157.00$       100.00$   69.00$       53.00$            8% 28% 9% 8%
High  Season (June 12 - September 24 )
Monday-Thursday Monday-Thursday
 Picture Pass Holder 113.00$      85.00$      54.00$         34.00$           Picture Pass Holder 96.00$          70.00$      48.00$       32.00$            18% 21% 13% 6%
 Guest of Picture Pass Holde 166.00$      125.00$    81.00$         52.00$           Guest of Picture Pass Holder 154.00$       110.00$   75.00$       48.00$            8% 14% 8% 8%
Non- Picture Pass Holder 226.00$      170.00$    107.00$       68.00$          Non- Picture Pass Holder 209.00$       147.00$   99.00$       63.00$            8% 16% 8% 8%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 124.00$      93.00$      60.00$         37.00$           Picture Pass Holder 101.00$       80.00$      59.00$       40.00$            23% 16% 2% -8%
 Guest of Picture Pass Holde 181.00$      136.00$    93.00$         57.00$           Guest of Picture Pass Holder 168.00$       120.00$   86.00$       60.00$            8% 13% 8% -5%
Non- Picture Pass Holder 247.00$      185.00$    119.00$       73.00$          Non- Picture Pass Holder 229.00$       158.00$   110.00$     49.00$            8% 17% 8% 49%
Shoulder Season (September 25-Closing )
Monday-Thursday Monday-Thursday
 Picture Pass Holder 82.00$        62.00$      34.00$         26.00$           Picture Pass Holder 69.00$          48.00$      27.00$       24.00$            19% 29% 26% 8%
 Guest of Picture Pass Holde 121.00$      91.00$      50.00$         39.00$           Guest of Picture Pass Holder 112.00$       78.00$      46.00$       36.00$            8% 17% 9% 8%
Non- Picture Pass Holder 164.00$      123.00$    68.00$         51.00$          Non- Picture Pass Holder 152.00$       105.00$   63.00$       47.00$            8% 17% 8% 9%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 94.00$        71.00$      35.00$         29.00$           Picture Pass Holder 80.00$          59.00$      32.00$       27.00$            18% 20% 9% 7%
 Guest of Picture Pass Holde 138.00$      104.00$    55.00$         44.00$           Guest of Picture Pass Holder 128.00$       94.00$      51.00$       41.00$            8% 11% 8% 7%
Non- Picture Pass Holder 187.00$      140.00$    74.00$         57.00$          Non- Picture Pass Holder 173.00$       126.00$   68.00$       53.00$            8% 11% 9% 8%

Mountain Course Rates 8% Inceases

2023 2022 Rates
Time of Day

Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open-June 11) Shoulder Season (Open-June 13)
Monday-Thursday Monday-Thursday
 Picture Pass Holder 42.00$        38.00$      24.00$          Picture Pass Holder 39.00$          35.00$      22.00$       8% 9% 9%
 Guest of Picture Pass Holde 51.00$        42.00$      36.00$          Guest of Picture Pass Holder 47.00$          39.00$      33.00$       9% 8% 9%
Non- Picture Pass Holder 59.00$        47.00$      47.00$         Non- Picture Pass Holder 54.00$          43.00$      43.00$       9% 9% 9%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 48.00$        43.00$      28.00$          Picture Pass Holder 44.00$          40.00$      26.00$       9% 8% 8%
 Guest of Picture Pass Holde 57.00$        53.00$      40.00$          Guest of Picture Pass Holder 53.00$          49.00$      37.00$       8% 8% 8%
Non- Picture Pass Holder 64.00$        64.00$      52.00$         Non- Picture Pass Holder 59.00$          59.00$      48.00$       8% 8% 8%
High Season (June 12 - September 24 ) High Season (June 14 - September 12 )
Monday-Thursday Monday-Thursday
 Picture Pass Holder 51.00$        51.00$      30.00$          Picture Pass Holder 47.00$          47.00$      28.00$       9% 9% 7%
 Guest of Picture Pass Holde 66.00$        63.00$      41.00$          Guest of Picture Pass Holder 61.00$          58.00$      38.00$       8% 9% 8%
Non- Picture Pass Holder 81.00$        75.00$      52.00$         Non- Picture Pass Holder 75.00$          69.00$      48.00$       8% 9% 8%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 55.00$        55.00$      34.00$          Picture Pass Holder 51.00$          51.00$      31.00$       8% 8% 10%
 Guest of Picture Pass Holde 71.00$        68.00$      46.00$          Guest of Picture Pass Holder 66.00$          63.00$      43.00$       8% 8% 7%
Non- Picture Pass Holder 86.00$        81.00$      58.00$         Non- Picture Pass Holder 80.00$          75.00$      54.00$       8% 8% 7%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
 Picture Pass Holder 42.00$        38.00$      24.00$          Picture Pass Holder 39.00$          35.00$      22.00$       8% 9% 9%
 Guest of Picture Pass Holde 51.00$        42.00$      36.00$          Guest of Picture Pass Holder 47.00$          39.00$      33.00$       9% 8% 9%
Non- Picture Pass Holder 64.00$        58.00$      47.00$         Non- Picture Pass Holder 59.00$          54.00$      43.00$       8% 7% 9%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 48.00$        43.00$      28.00$          Picture Pass Holder 44.00$          40.00$      26.00$       9% 8% 8%
 Guest of Picture Pass Holde 57.00$        53.00$      40.00$          Guest of Picture Pass Holder 53.00$          49.00$      37.00$       8% 8% 8%
Non- Picture Pass Holder 69.00$        64.00$      52.00$         Non- Picture Pass Holder 64.00$          59.00$      48.00$       8% 8% 8%

Nine Hole Rates (Mountain Course)
Shoulder Season (Open-June 11)
Monday-Thursday Monday-Thursday
 Picture Pass Holder 28.00$        23.00$      15.00$          Picture Pass Holder 26.00$          21.00$      14.00$       8% 10% 7%
 Guest of Picture Pass Holde 34.00$        28.00$      20.00$          Guest of Picture Pass Holder 31.00$          26.00$      18.00$       10% 8% 11%
Non- Picture Pass Holder 39.00$        34.00$      25.00$         Non- Picture Pass Holder 36.00$          31.00$      22.00$       8% 10% 14%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 31.00$        28.00$      19.00$          Picture Pass Holder 28.00$          26.00$      17.00$       11% 8% 12%
 Guest of Picture Pass Holde 37.00$        34.00$      25.00$          Guest of Picture Pass Holder 34.00$          31.00$      23.00$       9% 10% 9%
Non- Picture Pass Holder 43.00$        39.00$      32.00$         Non- Picture Pass Holder 40.00$          36.00$      29.00$       8% 8% 10%
High Season (June 12 - September 24) High Season (June 14 - September 12)
Monday-Thursday Monday-Thursday
 Picture Pass Holder 35.00$        30.00$      19.00$          Picture Pass Holder 32.00$          27.00$      17.00$       9% 11% 12%
 Guest of Picture Pass Holde 42.00$        37.00$      25.00$          Guest of Picture Pass Holder 39.00$          34.00$      23.00$       8% 9% 9%
Non- Picture Pass Holder 49.00$        43.00$      30.00$         Non- Picture Pass Holder 45.00$          40.00$      28.00$       9% 8% 7%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 38.00$        35.00$      22.00$          Picture Pass Holder 35.00$          32.00$      20.00$       9% 9% 10%
 Guest of Picture Pass Holde 46.00$        42.00$      28.00$          Guest of Picture Pass Holder 42.00$          39.00$      27.00$       10% 8% 4%
Non- Picture Pass Holder 53.00$        49.00$      37.00$         Non- Picture Pass Holder 49.00$          45.00$      34.00$       8% 9% 9%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
 Picture Pass Holder 28.00$        23.00$      15.00$          Picture Pass Holder 26.00$          21.00$      14.00$       8% 10% 7%
 Guest of Picture Pass Holde 35.00$        29.00$      19.00$          Guest of Picture Pass Holder 32.00$          27.00$      17.00$       9% 7% 12%
Non- Picture Pass Holder 39.00$        34.00$      24.00$         Non- Picture Pass Holder 36.00$          31.00$      22.00$       8% 10% 9%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
 Picture Pass Holder 31.00$        28.00$      19.00$          Picture Pass Holder 28.00$          26.00$      17.00$       11% 8% 12%
 Guest of Picture Pass Holde 37.00$        34.00$      25.00$          Guest of Picture Pass Holder 34.00$          31.00$      23.00$       9% 10% 9%
Non- Picture Pass Holder 43.00$        37.00$      32.00$         Non- Picture Pass Holder 40.00$          34.00$      29.00$       8% 9% 10%

Exhibit 3 - 8%
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Championship Course Rates 11% increases

2023 2022 Rates
Time of Day

Fee Type Open-4pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open - June 11) Percentage increase 
Monday-Thursday Monday-Thursday from 2022
Picture Pass Holder 75.00$        56.00$      35.00$         26.00$          Picture Pass Holder 69.00$          43.00$      32.00$       24.00$            9% 30% 9% 8%
 Guest of Picture Pass Holde 115.00$      86.00$      54.00$         40.00$           Guest of Picture Pass Holder 104.00$       75.00$      48.00$       36.00$            11% 15% 13% 11%
Non-Picture Pass Holder 150.00$      113.00$    70.00$         52.00$          Non-Picture Pass Holder 135.00$       85.00$      63.00$       47.00$            11% 33% 11% 11%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 87.00$        65.00$      39.00$         30.00$          Picture Pass Holder 80.00$          54.00$      37.00$       27.00$            9% 20% 5% 11%
 Guest of Picture Pass Holde 135.00$      101.00$    59.00$         52.00$           Guest of Picture Pass Holder 122.00$       90.00$      53.00$       47.00$            11% 12% 11% 11%
Non-Picture Pass Holder 174.00$      131.00$    77.00$         59.00$          Non-Picture Pass Holder 157.00$       100.00$   69.00$       53.00$            11% 31% 12% 11%
High  Season (June 12 - September 24 )
Monday-Thursday Monday-Thursday
Picture Pass Holder 116.00$      87.00$      55.00$         35.00$          Picture Pass Holder 96.00$          70.00$      48.00$       32.00$            21% 24% 15% 9%
 Guest of Picture Pass Holde 171.00$      128.00$    83.00$         54.00$           Guest of Picture Pass Holder 154.00$       110.00$   75.00$       48.00$            11% 16% 11% 13%
Non-Picture Pass Holder 232.00$      174.00$    110.00$       70.00$          Non-Picture Pass Holder 209.00$       147.00$   99.00$       63.00$            11% 18% 11% 11%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 127.00$      95.00$      61.00$         38.00$          Picture Pass Holder 101.00$       80.00$      59.00$       40.00$            26% 19% 3% -5%
 Guest of Picture Pass Holde 186.00$      140.00$    96.00$         59.00$           Guest of Picture Pass Holder 168.00$       120.00$   86.00$       60.00$            11% 17% 12% -2%
Non-Picture Pass Holder 254.00$      191.00$    122.00$       75.00$          Non-Picture Pass Holder 229.00$       158.00$   110.00$     49.00$            11% 21% 11% 53%
Shoulder Season (September 25-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 85.00$        64.00$      35.00$         27.00$          Picture Pass Holder 69.00$          48.00$      27.00$       24.00$            23% 33% 30% 13%
 Guest of Picture Pass Holde 124.00$      93.00$      51.00$         40.00$           Guest of Picture Pass Holder 112.00$       78.00$      46.00$       36.00$            11% 19% 11% 11%
Non-Picture Pass Holder 169.00$      127.00$    70.00$         52.00$          Non-Picture Pass Holder 152.00$       105.00$   63.00$       47.00$            11% 21% 11% 11%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 96.00$        72.00$      38.00$         30.00$          Picture Pass Holder 80.00$          59.00$      32.00$       27.00$            20% 22% 19% 11%
 Guest of Picture Pass Holde 142.00$      107.00$    57.00$         45.00$           Guest of Picture Pass Holder 128.00$       94.00$      51.00$       41.00$            11% 14% 12% 10%
Non-Picture Pass Holder 192.00$      144.00$    76.00$         59.00$          Non-Picture Pass Holder 173.00$       126.00$   68.00$       53.00$            11% 14% 12% 11%

Mountain Course Rates 11% Inceases

2023 2022 Rates
Time of Day

Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm Fee Type Open-2pm 2pm-4pm After 4pm After 5:30pm
Shoulder Season (Open-June 11) Shoulder Season (Open-June 13)
Monday-Thursday Monday-Thursday
Picture Pass Holder 44.00$        39.00$      25.00$         Picture Pass Holder 39.00$          35.00$      22.00$       13% 11% 14%
 Guest of Picture Pass Holde 52.00$        44.00$      37.00$          Guest of Picture Pass Holder 47.00$          39.00$      33.00$       11% 13% 12%
Non-Picture Pass Holder 60.00$        48.00$      48.00$         Non-Picture Pass Holder 54.00$          43.00$      43.00$       11% 12% 12%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 49.00$        45.00$      29.00$         Picture Pass Holder 44.00$          40.00$      26.00$       11% 13% 12%
 Guest of Picture Pass Holde 59.00$        55.00$      41.00$          Guest of Picture Pass Holder 53.00$          49.00$      37.00$       11% 12% 11%
Non-Picture Pass Holder 66.00$        66.00$      54.00$         Non-Picture Pass Holder 59.00$          59.00$      48.00$       12% 12% 13%
High Season (June 12 - September 24 ) High Season (June 14 - September 12 )
Monday-Thursday Monday-Thursday
Picture Pass Holder 52.00$        52.00$      31.00$         Picture Pass Holder 47.00$          47.00$      28.00$       11% 11% 11%
 Guest of Picture Pass Holde 68.00$        65.00$      42.00$          Guest of Picture Pass Holder 61.00$          58.00$      38.00$       11% 12% 11%
Non-Picture Pass Holder 83.00$        77.00$      54.00$         Non-Picture Pass Holder 75.00$          69.00$      48.00$       11% 12% 13%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 57.00$        57.00$      35.00$         Picture Pass Holder 51.00$          51.00$      31.00$       12% 12% 13%
 Guest of Picture Pass Holde 73.00$        70.00$      48.00$          Guest of Picture Pass Holder 66.00$          63.00$      43.00$       11% 11% 12%
Non-Picture Pass Holder 89.00$        83.00$      60.00$         Non-Picture Pass Holder 80.00$          75.00$      54.00$       11% 11% 11%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 44.00$        39.00$      25.00$         Picture Pass Holder 39.00$          35.00$      22.00$       13% 11% 14%
 Guest of Picture Pass Holde 52.00$        44.00$      37.00$          Guest of Picture Pass Holder 47.00$          39.00$      33.00$       11% 13% 12%
Non-Picture Pass Holder 66.00$        60.00$      48.00$         Non-Picture Pass Holder 59.00$          54.00$      43.00$       12% 11% 12%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 49.00$        45.00$      29.00$         Picture Pass Holder 44.00$          40.00$      26.00$       11% 13% 12%
 Guest of Picture Pass Holde 59.00$        55.00$      41.00$          Guest of Picture Pass Holder 53.00$          49.00$      37.00$       11% 12% 11%
Non-Picture Pass Holder 71.00$        66.00$      54.00$         Non-Picture Pass Holder 64.00$          59.00$      48.00$       11% 12% 13%

Nine Hole Rates (Mountain Course)
Shoulder Season (Open-June 11)
Monday-Thursday Monday-Thursday
Picture Pass Holder 29.00$        24.00$      16.00$         Picture Pass Holder 26.00$          21.00$      14.00$       12% 14% 14%
 Guest of Picture Pass Holde 35.00$        29.00$      20.00$          Guest of Picture Pass Holder 31.00$          26.00$      18.00$       13% 12% 11%
Non-Picture Pass Holder 40.00$        35.00$      25.00$         Non-Picture Pass Holder 36.00$          31.00$      22.00$       11% 13% 14%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 31.00$        29.00$      19.00$         Picture Pass Holder 28.00$          26.00$      17.00$       11% 12% 12%
 Guest of Picture Pass Holde 38.00$        35.00$      26.00$          Guest of Picture Pass Holder 34.00$          31.00$      23.00$       12% 13% 13%
Non-Picture Pass Holder 45.00$        40.00$      33.00$         Non-Picture Pass Holder 40.00$          36.00$      29.00$       13% 11% 14%
High Season (June 12 - September 24) High Season (June 14 - September 12)
Monday-Thursday Monday-Thursday
Picture Pass Holder 36.00$        30.00$      19.00$         Picture Pass Holder 32.00$          27.00$      17.00$       13% 11% 12%
 Guest of Picture Pass Holde 44.00$        38.00$      26.00$          Guest of Picture Pass Holder 39.00$          34.00$      23.00$       13% 12% 13%
Non-Picture Pass Holder 50.00$        45.00$      31.00$         Non-Picture Pass Holder 45.00$          40.00$      28.00$       11% 13% 11%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 39.00$        36.00$      23.00$         Picture Pass Holder 35.00$          32.00$      20.00$       11% 13% 15%
 Guest of Picture Pass Holde 47.00$        44.00$      30.00$          Guest of Picture Pass Holder 42.00$          39.00$      27.00$       12% 13% 11%
Non-Picture Pass Holder 55.00$        50.00$      38.00$         Non-Picture Pass Holder 49.00$          45.00$      34.00$       12% 11% 12%
Shoulder Season (September 25-Closing ) Shoulder Season (September 13-Closing )
Monday-Thursday Monday-Thursday
Picture Pass Holder 29.00$        24.00$      16.00$         Picture Pass Holder 26.00$          21.00$      14.00$       12% 14% 14%
 Guest of Picture Pass Holde 36.00$        30.00$      19.00$          Guest of Picture Pass Holder 32.00$          27.00$      17.00$       13% 11% 12%
Non-Picture Pass Holder 40.00$        35.00$      25.00$         Non-Picture Pass Holder 36.00$          31.00$      22.00$       11% 13% 14%

Friday-Sunday (Holidays) Friday-Sunday (Holidays)
Picture Pass Holder 31.00$        29.00$      19.00$         Picture Pass Holder 28.00$          26.00$      17.00$       11% 12% 12%
 Guest of Picture Pass Holde 38.00$        35.00$      26.00$          Guest of Picture Pass Holder 34.00$          31.00$      23.00$       12% 13% 13%
Non-Picture Pass Holder 45.00$        38.00$      33.00$         Non-Picture Pass Holder 40.00$          34.00$      29.00$       13% 12% 14%

Exhibit 4 - 11% 
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Non-Profit and Range Fees 

2023 2022
Range Fees Small Medium Large Small          Medium          Large
Picture Pass Holder 6.00$       11.00$    16.00$      $    5.00         $   10.00       $  15.00
Non-Picture Pass Holder 8.00$       13.00$    18.00$      $    7.00         $   12.00       $  17.00 Last changed in 2020
Championship Course

2023 2022
Golf Club Rentals 95.00$     85.00$      
Rider Fees (per person) 35.00$     35.00$      
Mountain Course Non-Profit Tournaments 2023 20212

2023 2022 Non-Profit Rates for Championship Course - $4,290 $2,000
Golf Club Rentals $50 - 18 Holes 50.00$      Non-Profit Rates for Mountain Course - $2,310 $1,000

$25 - 9 Holes 25.00$      *Based on Operating costs for length of time for event, plus 10%
Rider Fees (per person) $15 - 18 Holes  $15 - 18 Holes

$10 - 9 Holes  $10 -  9 Holes

Exhibit 5
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Championship Revenue Financial Comparison (Net – Golf Season)
Revenues 2019 2020 2021 2022 2023 

Projected
Factors

Golf Fees $1,705,463 $1,622,659 $1,875,596 $2,274,445 $2,680,275 New pricing, 
more rounds

Range Fees $128,196 $178,898 $160,243 $166,538 $178,476 Increase in 
pricing

Lessons $38,579 $52,273 $50,985 $ 47,711 $60,000 More 
instructors and 

need for lessons

Merchandise Sales $466,263 $376,312 $487,403 $507,475 $522,432 7% increase

Club Rentals $52,881 $9,135 $45,037 $50,017 $60,200 17% increase 
and individual 
willing to rent 

after COVID

Food Sales* $384,707 $268,274 $243,651 $369,377 $576,400 Fully Staffed & 
pricing 

Beer Sales* $96,049 $58,970 $84,993 $106,762 $155,000 Fully Staffed & 
pricing 

Wine Sales* $55,891 $40,715 $31,419 $47,165 $58,200 Fully Staffed & 
pricing 

Liquor Sales* $103,592 $55,126 $78,785 $115,574 $155,000 Fully Staffed & 
pricing 

Totals $3,031,621 $2,662,362 $3,058,112 $3,685,064 $4,445,983

* These totals do not include Weddings & Events
1

Based on 5% increases/Play Pass restructure & No Club Pre-Book

Exhibit 6
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Mountain Course Revenue Financial Comparison (Net – Golf Season)
Revenues 2019 2020 2021 2022 2023 

Projected
Factors

Golf Fees $472,977 $621,827 $574,896 $686,165 $780,410 New pricing and 
more rounds

Club Rentals $26,700 $335 $24,412 $31,240 $38,021 18% increase and 
individual willing 

to rent after 
COVID

Merchandise 
Sales

$72,979 $54,596 $56,831 $68,089 $108,565 More emphasis by 
merchandising 

staff on Mountain 
course

Food Sales* $29,860 $23,530 $32,396 $27,273 $82,600 Fully Staffed & 
pricing 

Beer Sales* $36,552 $28,942 $30,129 $34,996 $39,600 Fully Staffed & 
pricing 

Wine Sales* $18,147 $4,026 $7,386 $2,122 $6,300 Fully Staffed & 
pricing 

Liquor Sales* $16,746 $18,318 $19,548 $17,770 $25,300 Fully Staffed & 
pricing 

Totals $673,961 $751,574 $745,598 $876,655 $1,080,796

* These totals do not include Weddings & Events
2
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
CHAMPIONSHIP GOLF

GOLF SEASON ACTUAL TO BUDGET COMPARISON

November 2021 - October 2022

Adopted 
Budget Actual

Remaining 
Budget

SOURCES
Charges for Services    3,663,085  3,749,017               85,932 
Facility Fees       204,220        51,055           (153,165)
Investment Earnings (916) 625                 1,541 
Proceeds from Capital Asset Dispositions 21,446               21,446 
Transfers In       185,393     181,455               (3,938)

TOTAL SOURCES    4,051,782  4,003,599             (48,183)

USES
Salaries and Wages    1,454,969  1,385,919               69,050 
Employee Fringe       419,316     378,475               40,841 

Total Personnel Cost    1,874,285  1,764,394            109,892 

Professional Services            3,300          7,314               (4,014)
Services and Supplies    1,032,730  1,068,004             (35,274)
Insurance          80,469        70,020               10,449 
Utilities       250,896     269,084             (18,187)
Cost of Goods Sold       599,989     496,541            103,448 
Central Services Cost       215,026     195,900               19,126 
Capital Improvements       479,080     148,249            330,831 
Debt Service            4,119             790                 3,329 

TOTAL USES    4,539,895  4,020,296            519,599 

SOURCES(USES)      (488,113)      (16,697)            471,416 

Less Facility Fee (692,333)    (67,752)     
Less Facility Fee and CIP (213,253)    80,498      

Exhibit 7
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
MOUNTAIN GOLF

GOLF SEASON ACTUAL TO BUDGET COMPARISON

November 2021 - October 2022

Adopted Budget Actual
Remaining 

Budget
SOURCES

Charges for Services                     982,689     888,216             (94,473)
Facility Fees                     447,447     111,861           (335,586)
Non Operating Income/Leases                       42,822        13,938             (28,884)
Investment Earnings                           (916)        13,077               13,993 
Proceeds from Capital Asset Dispositions        17,029               17,029 

TOTAL SOURCES                 1,472,042  1,044,121           (427,921)

USES
Salaries and Wages                     485,498     382,677            102,821 
Employee Fringe                     145,495     122,449               23,047 

Total Personnel Cost                     630,993     505,126            125,867 

Professional Services                         3,000          3,559                   (559)
Services and Supplies                     370,216     346,717               23,499 
Insurance                       18,501          5,977               12,524 
Utilities                       98,084        96,593                 1,491 
Cost of Goods Sold                     109,849        63,230               46,619 
Central Services Cost                       74,004        32,962               41,042 
Capital Improvements                 1,138,000     508,440            629,560 
Debt Service                         1,874          1,225                    649 

TOTAL USES                 2,444,522  1,563,828            880,694 

SOURCES(USES)                   (972,480)    (519,707)            452,773 

Less Facility Fee (1,419,927)              (631,568)  
Less Facility Fee and CIP (281,927)                 (123,128)  
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M E M O R A N D U M

TO: Board of Trustees

THROUGH: Indra Winquest
General Manager

FROM: Paul Navazio
Director of Finance

SUBJECT: FY2023-24 Budget Workshop #3

DATE: April 5, 2023

Introduction

To ensure Board input and direction throughout the budget process, a series of 
budget workshops are being conducted to establish district-wide budget 
assumptions, review and provide feedback on preliminary operating budgets and, 
cost-recovery targets, as well as update of the District’s capital budget and multi-
year capital plan.

The Board of Trustees held its first workshop on January 25th, focusing on the 
FY2023/24 baseline budget. A second workshop was held on February 22nd which 
provided an opportunity for continued discussion of the FY2023/24 budget, with a 
focus on the initial update of the capital budget and capital plan. 

Tonight’s workshop is intended to provide the Board with an opportunity to review, 
discuss and provide feedback on the draft, Preliminary FY2023/24 budget which 
continues to be updated to reflect Board direction and feedback as well as  
recommendations for budget modifications to be incorporated into next fiscal 
year’s budget. 

As staff continues to refine the FY2023/24 budget, Board feedback in several key 
areas is being sought to ensure that the budget reflects Board priorities and 
expectations, while providing for the resources required to support District 
operations, service-levels and capital investments.

Based on Board feedback and direction from tonight’s workshop, the Tentative 
FY2023/24 Tentative Budget is scheduled to be presented at the Board meeting 
of April 12th, and must be filed with the State Department of Taxation by April 15th.  
A public hearing has been set for May 25th, prior to Board adoption of the 
FY2023/24 Final Budget.  
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FY2023/24 Budget Workshop -2- April 5, 2023

The working draft FY2023/24 Preliminary Budget being presented at tonight’s 
Budget Workshop has been informed by specific direction provided by the Board 
of Trustees through the first two budget workshops.  The following provides a 
summary of the major revisions that have been incorporated to date:

• Departmental and Venue operating budgets have been reviewed in relation 
to prior years’ actual expenditure levels and the FY2022/23 budget.  As a 
result, most budgets have been revised to include reductions in 
appropriations relative to the initial FY2023/24 baseline budget, with a major 
focus on Services and Supplies and Professional Services contracts.

• The FY2023/24 Capital Budget has been revised to prioritize urgent needs 
(health and safety), projects required to maintain existing service levels 
(aging infrastructure), and Board priority projects.  Several non-urgent 
projects are being deferred (or cancelled). Among the Board directives to 
staff is to develop a “realistic” capital budget for FY2023/24 that does not 
result in excessive carry-forward appropriations, and is in alignment with the 
District’s capacity to manage and implement.  

• The FY2023/24 Preliminary Budget incorporates Board direction to transfer 
Parks maintenance and capital to the General Fund. Concurrently, 
Information Technology (I/T) has been added to costs being allocated to 
operating departments through the Central Services Cost Allocation Plan.  
Additionally, funding identified as part of the Community Services / 
Recreation budget that supports Community Programming has also been 
transferred to the General Fund.

• The FY2023/24 Preliminary Budget for the District’s Community Services 
and Beach Funds is presented as excluding any Facility Fee allocations.  

o This presentation allows the Board to review the fiscal year financial 
results for each venue/sub-fund absent the contribution of Facility 
Fees as a funding source.  

o In order to assist the Board is determining the appropriate level of 
Facility Fee for FY2023/34, staff has prepared an analysis of required 
Facility Fee allocations necessary to meet alternative objectives for 
the FY2023/24 Facility Fee. 

o This analysis looks at the financial impacts on the Community 
Services and Beach Fund for fiscal year 2023/24 as well as over a 
five-year planning horizon.
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FY2023/24 Budget Workshop -3- April 5, 2023

The materials prepared to guide the Board through the FY2023/24 budget 
workshop discussion has been organized as follows:

• Districtwide Summary
o Sources and Uses Summary – Historical Trends
o Sources and Uses, By Major Fund
o Central Services Cost Allocation Plan
o Facility Fee Scenarios/Analysis 

• Departmental / Venue Summaries
o General Fund (including Parks)
o Utility Fund
o Community Services Funds

▪ Championship Golf
▪ Mountain Golf
▪ Facilities / Events
▪ Ski / Diamond Peak
▪ Recreation Center / Recreation Programming
▪ Community Services Admin.
▪ Tennis

o Beach Fund
o Internal Services Fund

▪ Fleet
▪ Engineering
▪ Buildings

Each Departmental / Venue Summary section has been re-formatted to include 
the following information:

• Organization Chart
• Executive Summary Narrative
• Budget Summaries

o Statement of Revenue, Expense and Change in Net Position (if 
applicable)

o Sources and Uses by Fund / Department
o Sources and Uses Summary by Division/Activity
o Line Item Detail by Division/Activity
o Capital Improvement Plan Update (Five-Year CIP), project list
o Capital Plan Expense Items, project list

Per Board request, the following information is being provided in the Appendix 
section of the Board budget workshop packet:
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FY2023/24 Budget Workshop -4- April 5, 2023

• State Budget Form 4404LGF – a (partial) draft of the required State budget 
forms is being provided that presents the preliminary budget in the form 
(lay-out) required by the Nevada Department of Taxation.

District managers will be presenting information specific to the budgets within their 
departments and venue purview, and will focus on those areas where Board 
feedback is most helpful in informing development of each individual budget. The 
following provides a list of specific topic areas where Board direction is requested:

Board Decision Points:

General Fund:
• Funding levels to be included specific to:

o State lobbying / advocacy – (deleted in Preliminary Budget)
o Membership: League of Nevada Cities (deleted in Preliminary 

Budget)
o Contract Services

▪ FlashVote - $7,000 has been included for this service in 
FY2023/24.

▪ Management consulting services – (TBD)
▪ Audit Committee – supplemental audit services – (TBD)

• Dog Park (CIP) – funding level and timing
• Boardroom Upgrades (technology / set-up) - $60,000 in funding has been 

included in the General Fund CIP for this project.
• Administration Bldg. – Needs assessment / planning

 
Community Services:

• Snowflake Lodge – scope and timing
• Ski Way pavement, roadway and safety improvements
• Recreation Center Upgrades – next steps

Beaches:
• Incline Beach House project – scope and timing
• Beach Access Improvements – Phase I & II

o FY23/24 CIP funding allocation included at $4.0 million, pending 
further Board direction.

Conclusion:

While staff does not intend to review the entirety of the background materials, the 
information may be useful in informing the discussion of topics to be covered in the 
workshops.  
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FY2023/24 Budget Workshop -5- April 5, 2023

Board of Trustees Budget Workshop #3
March 22, 2023

Outline

I. Introduction
a. Overview of Updates to FY2023/24 draft Preliminary Budget
b. Information provided in Board budget workshop packet
c. Board of Trustee Decision Points

II. Review of Departmental / Venue Budgets
a. General Fund

i. Administration
ii. Parks

b. Utilities (Public Works)
c. Community Services

i. Golf Courses
ii. Facilities / Events
iii. Ski / Diamond Peak
iv. Recreation (350 Fund)
v. Tennis

d. Beaches
e. Internal Services

III. Board Discussion / Feedback
a. Review Decision Points

i. FY2023/24 Operating Budgets
ii. FY2023/24 Capital Budget
iii. FY2023/24 Facility Fees

IV. Next Steps
a. Tentative Budget – April 12, 2023
b. FINAL BUDGET, May 25, 2023.
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