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Agenda foyr'thye’Board Méeting of Februéfy 3, 2022- Pége 2'

H. GENERAL BUSINESS (for possible action)

1. SUBJECT: BOARD PRACTICE FOR APPROVAL - BUDGETING AND FISCAL
MANAGEMENT, DISTRICT-WIDE PRICING FOR PRODUCTS AND SERVICES,
PRACTICE 6.2.0 — pages 16 - 31

Recommendation for Action: Review, discuss and possibly take action to approve the new Board
Practice.

SUBJECT: FY2022/2023 BUDGET WORKSHOP #2 — REVIEW AND DISCUSS THE
FOLLOWING: - pages 32 - 172

e Baseline FY2022/23 Budget Assumptions

e District-wide Issues and Budget Considerations

e Fund/Venue Specific Issues and Budget Considerations
Baseline Budget (Preliminary)
Service-Levels/Outcomes

Recommendation for Action: Review, discuss and provide direction to inform ongoing
development of the District’s FY2022/23 budget. (Requesting Staff Members- District General
Manager Indra Winquest and Director of Finance Paul Navazio)

L. FINAL PUBLIC COMMENTS?* - Limited to a maximum of three (3) minutes in duration.

J. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Monday, January 31, 2022 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of February 3, 2022) was delivered to
the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy
was posted, physically or electronically, at the following locations in accordance with Assembly Bill 253:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
2. IVGID’s website (www.yourtahoeplace.com/Board of Trustees/Meetings and Agendas)
3. State of Nevada public noticing website (https:/notice.nv.gov/)

/s/ Susan A, Herron, CMC
Susan A. Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent. Sara Schmitz, Kendra Wong, and Michaela Tonking.

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda: moved to the agenda of another meeting: moved to or from
the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later.
Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require
special accommodations or assistance at the meeting are requested to call IVGID ar 832-1100 at least 24 howrs prior t0 the meeting. IVGID'S agenda packets are
available at IVGID's website, www.yourtahoeplace.com; go to "Board Meetings and Agendas”.







Payment of Bills - For District payments exceeding $10,000 or any item of capital expenditure, in the aggregate in any one transaction, a summary of payments made shall be presented to the Board at a public
meeting for review. The Board hereby authorizes payment of any and all obligations aggregating less than 510,000 provided they are budgeted and the expenditure is approved according to District signing

authority policy.

Date Check Payment Type Vendor Amaount Status
12/01/2021 777620 Check Waste Management of Nevada 3 44,302.97 Paid
12/01/2021 777609 Check The Prestwick Group Dba:Prestwick Limited 10,538.50 Paid
12/01/2021 777602 Check Southwest Gas 12,998.17 Paid
12/01/2021 777586 Check SHI International Corp. 86,626.23 Paid
12/01/2021 777577 Check Jacobs Engineering Group Inc, Formerly CH2ZM Hill 78,981.05 Paid
12/01/2021 777567 Check F.W. Carson Co. 232,651.55 Paid
12/10/2021 777656 Check Polaris Sales inc 17,524.84 Paid
12/10/2021 777626 Check BBK-Best Best & Krieger LLP 17,321.00 Paid
12/16/2021 777624 Check Agronc-Tec Seed Co., inc. 12,817.80 Paid
12/17/2021 777683 Check Fiyers Energy LLC 12,538.06 Paid
12/22/2021 777737 Check San joaquin Electric, INV 52,031.76 Paid
12/22/2021 777728 Check NV Energy 137,103.46 Paid
12/22/2021 777723 Check Lincoln Aquatics 11,225.16 Paid
12/22/2021 777707 Check Core West, INC DBA Core Construction Serv. of NV 208,900.83 Paid
12/30/2021 777787 Check Thomas Petroleum, LLC 22,529.18 Paid
12/30/2021 777786 Check TechnoAlpin USA, Inc 122,600.00 Paid
12/30/2021 777779 Check Polaris Sales Inc 17,896.20 Paid
12/30/2021 777768 Check Industrial Software Solutions |, LLC 14,160.00 Paid
12/30/2021 777785 Check Flyers Energy LLC 13,783.38 Paid
12/36/2021 777761 Check ESRI 10,000.00 Paid
12/01/2021 5513 EFT Vermont Systems 24,744.72 Paid
12/10/2021 5528 EFT QOpenGoyv, Inc. 25,754.00 Paid
12/10/2021 5523 EFT HOR Engineering, inc. 30,493.89 Paid
12/17/2021 5547 EFT EXL Media 12,648.55 Paid
12/22/2021 5584 EFT Moss Adams LLP 10,500.00 Paid
12/30/2021 5606 EFT Sierra Meat Co 10,945.16 Paid
12/01/2021 Auto Pay Southern Glazer's Wine & Spirits 10,840.02 Paid
12/01/2021 Auta Pay US Foodservice, Inc, 15,285.38 Paid
12/17/2021 Auto Pay AT&T 15,523.17 Paid
12/30/2021 Auto Pay US Foodservice, Inc. 31,582.71 Paid

$ 1,324,857.74




TO: Board of Trustees
THROUGH: Tim Callicrate
Board Chairman
FROM: Michaela Tonking
Board Treasurer
SUBJECT: Approve Board Policy 15.1.0 — Audit Committee
DATE: January 26, 2022
1. RECOMMENDATION

It is recommended that the Board of Trustees make a motion to approve Board
Policy 15.1.0

il BACKGROUND

Board Policy 15.1.0, establishing roles and responsibilities of the Audit Committee,
was first adopted in 2009 and revised in 2017. The policy was again revised in May
of 2020 to more specifically define the role and responsibilities of the Audit
Committee as well as to reconfigure the Committee to be comprised of two Board-
appointed Trustees and three Board-appointed At-Large members.

Under the current Board Policy 15.1.0, the Audit Committee serves to assist the
Board of Trustees in fulfilling its fiduciary responsibilities by providing independent
review and oversight over financial reporting, internal controls, and the
independent audit of financial statements.

In addition to the scope of the Audit Committee’s authority and responsibilities,
Policy 15.1.0 provides that the Audit Committee is responsible for managing the
procurement process for selection of the District’s independent auditor, outlines
the role of the Audit Committee through the annual independent audit, and charges
the Audit Committee with oversight in ensuring a transparent process for
communicating and resolving complaints received by the District related to
accounting practices, internal controls, auditing matters and suspected fraud.

Policy 15.1.0 also provides that the Audit Committee Charter shall be reviewed
periodically with recommended changes submitted to the Board of Trustees for
their consideration.
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This agenda item has been prepared at the request of the Board of Trustees to
finish the discussion from the October 26" meeting. There were various discussion
points that needed decisions with the full board present.

Note - This item originally appeared on the Board agenda for its meeting of July
13, 2021. However, the discussion of Board Policy 15.1 was deferred in order to
allow the Audit Committee to provide its comments and suggested revisions to the
existing policy. A discussion of Board Policy 15.1 was agendized as part of a
special meeting of the Audit Committee held on June 29", as well as appearing on
the agenda for Audit Committee meetings held on July 13", August 10" and
August 17", The Audit Committee recommendations related to Board Policy 15.1
were used as a base template for the updated version included in this agenda

packet.

lli. DISCUSSION

This agenda item seeks to provide the Board of Trustees with the opportunity to
approve Board Policy 15.1.0.

Following the first full year of the policy that was amended in May 2020, outlining
the roles and responsibilities of the Audit Committee, modifying the structure of the
Audit Committee, and providing for an Annual Report from the Audit Committee to
the Board of Trustees in conjunction with the presentation of the annual audited
financial statements.

Following adoption of the amended Board Policy 15.1.0 on May 6, 2020, a
transition plan was developed that led to the appointment of new Committee
members on June 23, 2020, followed by the convening of the first meeting of the
newly re-constituted Audit Committee on July 29, 2020.

During the course of the past year, the Audit Committee was comprised of two
Board-appointed Trustees (Dent and Schmitz) and three Board-appointed At-
Large (public) members (Aaron, Dobler, Tulloch).

Through June of 2021 the Audit Committee held a total of 14 meetings, provided
oversight to the independent external audit of the District’s financial statements for
the fiscal year ended June 30, 2020, provided a report to the Board of Trustees
specific to the independent audit, served as a forum for review of issues and
concerns related to accounting practices, as well as past financial statements and
audits, managed the procurement process for the District’'s new independent
external auditor, and, most recently, has been developing a policy and procedure
related to addressing Whistleblower complaints.



Approve Board Policy 15.1.0 — Audit Committee -3- January 26, 2022

While each Board Trustee was appointed to serve a one-year term, the At-Large
members were first appointed to provide for one member to serve a one-year term
(Aaron) and two members to serve two-year terms (Dobler, Tulloch).
Subsequently, committee member Aaron was re-appointed by the Board to serve
a two-year term, thus providing for staggered two-year terms for all At-Large
members. At the same time, Trustee Dent chose not to seek re-appointment
following completion of his one-year term, and while the Board of Trustees has re-
appointed Trustee Schmitz to a new one-year term, the second Board-appointed
seat on the Audit Committee remains vacant. (Note: Committee member Derrek
Aaron has since submitted his resignation, effective July 19, 2021).

From various Board comments and discussions with Audit Committee Chair.

Audit Committee and Board of Trustees Recommended Revisions to Board
Policy 15.1.0

As noted, the Audit Committee has recently held several meetings where
recommended revisions to Board Policy 15.1 were included as agendized
discussions. The most recent set of recommendations were discussed at the Audit
Committee meeting of August 17. The recommended revisions approved by the
Audit Committee at their August 17 meeting have been transmitted to the Board
via separate agenda item.

The Audit Committee recommendations were used as a base for the
recommendations put forward in Attachment A. Additionally comments from
Trustees Schmitz and Wong were also included and cited in the comments or
decision points in Attachments A and B.

Iv. COMMENTS

Since this agenda item first appeared on the Board agenda for the meeting of July
13" the Audit Committee has also forwarded to the Board of Trustees a draft
Whistleblower Policy for Board consideration. The Whistleblower Policy, which
was agendized for discussion for the Board meeting of August 10, was removed
from the agenda by a majority vote of the Board of Trustees, and has been deferred
pending Board review and discussion of Board Policy 15.1.0.

Attachments:
e Board Policy 15.1.0 with recommendation from Audit Committee and

recommendations from the Board of Trustees



























MEMORBANDUM

TO: Board of Trustees
THROUGH: Indra Winquest
District General Manager
FROM: Paul Navazio.
Director Finance
SUBJECT: Board Practice for Approval — Budgeting and Fiscal Management,
District-wide Pricing Policy for Products and Services - Practice 6.2.0
DATE: January 26, 2021
I RECOMMENDATION

Review, discuss and possibly take action to approve the new Board Practice 6.2.0.

. DISTRICT STRATEGIC PLAN

Long Range Principal #3 - Finance

Budgeted Initiative B - Work with the Board of Trustees to implement District-wide pricing
policy, to ensure desired cost recovery and policy-driven differential pricing for parcel owners
and customers

. BACKGROUND

This agenda item has been prepared in order for the Board to consider adoption of a formal
District-wide pricing policy, as new Practice 6.2.0.

Current Board Policy 6.1.0, Section 2.2 states that, “the District shall adopt process that
identifies the manner in which fees and charges for services are set and the extent to which
they cover the cost of the service provided.” In addition, the District's 2021-2023 Strategic
Plan, (Long-Range Principle #3 — Finance), includes an initiative related to establishment of

a district-wide pricing policy/practice.

At their meeting of November 10, 2021 the Board of Trustees received a presentation and
provided feedback on a framework for establishing a formal pricing policy. The objective of
a formal pricing policy is to ensure consistency across the District's Community Services
and Beach venues in order to meet District-wide and venue-specific revenue and cost-
recovery targets established through the annual budget process.

Informed by feedback provided by the Board of Trustees at the November meeting, a draft
of new Board Practice 6.2.0 was presented to the Board at their meeting of December 10,
021. Additional feedback received at the December meeting has been incorporated into the
document included with this agenda item for possible Board action.
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to approve the new Board Practice 6.2.0

The Board Practice 6.2.0 has been drafted to include sections covering: scope, definitions,
District-wide pricing considerations, venue-specific pricing considerations and
administration of the practice.

Included as attachments to this agenda item are: a) a “clean” copy of the updated draft
Board Policy 6.2.0, and b) a “redline” version of the document reflecting edits incorporated
to the draft was presented to the Board in December.

IV. DISCUSSION

The following sections of the proposed policy may warrant further discussion by the Board
to ensure clarity, consistency and facilitate application:

Section 2.0 - Definitions

e The draft document references differential pricing applied to Residents (Picture Pass
Holders, Guests and Non-resident customers.
Should these terms be defined in Section 2.0 (Definitions), or should these terms be

defined elsewhere (example — Ordinance 7)?

e The document includes definitions of “Full-Cost”, “Operating Costs” and “Direct Costs”
Are the current definitions sufficient, or do they need to be further clarified?

Section 5.0 Administration

e A goal of the pricing policy/practice is to clarify fees/rates require Board approval (Section
5.2) and what to that extent authority for rate-setting is delegated to the General Manager

and management (Section 5.3 and 5.4).
Is the Board comfortable with the proposed authority level(s) in the current document?

V. FINANCIAL IMPACT AND BUDGET

There is no direct fiscal impact in considering approval of this agenda item. However, the
proposed Board Practice 6.2.0 will serve to ensure that Charges and Services established
by the Districts Community Services and Beach venues meet both revenue targets
established through the annual budget process as well as cost-recovery targets for non-
resident, parcel owner and guest access to facilities and programs. Collectively, these
charted for services generate approximately $19.0 million in revenues supporting District
programs, services and facilities.

Attachments
A) Board Practice 6.2.0 — (clean version)
B) Board Practice 6.2.0 — (redline version)
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Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

.RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies

PRACTICE. It is the practice of the District to establish the manner in which fees
and charges for services are set and the extent to which they cover the cost of
services provided (per Policy 6.1.2.2)

1.0

Scope:

This Practice shall be used to ensure consistent application of pricing policy across
the District’'s Community Services and Beach venues in order to meet District-wide
and venue-specific revenue and cost-recovery targets established through the
annual budget process.

The objective of the District’s pricing policy is to:

2.0

Ensure that revenues, including Charges for Services and applicable Facility
Fees, are sufficient to cover the full cost of providing services to Picture Pass
holders (residents), Guests and non-resident customers (visitors).

Utilize sound financial planning principles to avoid volatility in charges and
fees from year-to-year.

Promote consistent framework for pricing across all venues and programs,
while providing for venue-specific pricing considerations.

Provide flexibility to management in modifying pricing during the fiscal year
based on market conditions, and establishment of new programs.

Definitions — for purposes of this practice, the following definitions shall be
applied:

° Full-Cost is intended to represent the per-unit cost of providing access
to, or use of, District venues, services and programs, and shall include
operating costs (including overhead), capital depreciation and debt,
as reflected in the annual budget.

° Operating Costs are defined to include direct personnel costs, non-
personnel costs and overhead costs. For purposes of this definition,
overhead applied to programs and services shall include appropriate
allocation of Central Services Overhead as well as Department-
specific administrative overhead.

e Direct Costs are defined as the incremental cost of providing for
access or services for a specific event or purpose. Examples would

Proposed January 26, 2022 -1-
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Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

include incremental cost (staffing, supplies, etc.) of providing access
to a venue during normal business hours versus outside of normal

operations.

° Capital Costs for programs and services provided through the
District's Community Services and Beach Enterprise Funds shall be
defined as the annual depreciation budgeted and allocated to each
fund and cost center.

° Debt Costs for purposes of establishing full-cost recovery shall include
principal and interest on outstanding debt allocated to each fund as
included in the annual budget.

3.0 District-wide Pricing
The District provides recreational amenities and programs. In addition,
access to District-owned beaches is restricted to residents and their guests.
To support the District venues, facilities and activities, the District
establishes, through the annual budget process, a Recreation Facility Fee
and Beach Facility Fee which are assessed on parcels within the District.
As a result of the assessed Facility Fees, pricing established for access by
District Picture-Pass holders and their guests are discounted from the
pricing established for non-resident customers, as follows:
3.1 Customers:

3.1.1 Rates charged to Non-Resident customers for use of District
facilities and programs shall be set to cover no less than 100%
of the Full-Cost of providing facilities and programs.

3.1.2 Pricing for services and merchandise provided through District
profit centers (Golf Shop, Food and Beverage) shall incorporate
mark-up over costs based on market-driven targeted profit
margins established as part of the budget process.

3.1.3 As it applies to daily rates charged to Customers for programs
and services, management is authorized to utilize dynamic
pricing, based on changing market conditions, provided that
doing so contributes positively to the net operating income of
the venue. (The Board may establish a “floor” such as no lower
than the Picture Pass-holder rate).

Proposed January 26, 2022 -2-
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3.2

3.3

3.4

Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

Guests:

3.2.1 Guest rates may be set at a discount, provided that the guest
rates shall, at a minimum, cover the Operating Costs of access
to District venues and programs.

3.2.2 Where Guest Rates are established, to access the discounted
rates a Guest must either be accompanied by a Picture-Pass
holder or provide a District-issued Punch Card. The latter can
be used to pay-down the Guest Rate to the Resident Rate.

Parcel Owners (Picture Pass holders):

3.3.1 Rates charged to Picture-Pass Holders shall be discounted
from the Full-Cost of services, in recognition of the Facility Fees
assessed on parcels within the District.

3.3.2 Rates established for Picture-Pass holders shali generally be
set at no greater than the rate required to cover the operating
costs of programs and services. In some cases, rates charged
may exceed Operating Costs (to the extent that the Facility Fee
approved through the budget process are insufficient to cover
the cost of annual Capital Costs and Debt Costs).

Discounts

3.4.1 Group Rates — Access to District venues for qualifying groups
can be provided at a discount, provided that the discounted
pricing is set so as to cover the Direct Costs of venue access.
Discounts may vary based on venue availability (example: peak
versus off-peak, mid-week versus weekend).

3.4.2 Community Non-Profits — Access to District facilities and
venues to Community-based Non-Profits, as defined
(Resolution 1701) can be provided at a discount, and should be
no less than the Direct Costs of providing venue access.

3.4.3 The annual budget should provide for a funding allocation from
the Districts General Fund to be used to offset discounts
provided to Community Non-Profit organizations. This funding
is to be allocated to venues based on utilization by Community

Proposed January 26, 2022 -3-
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Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

Non-Profits in order for mitigate impact of Community Non-
Profit use on overall financial performance of District venues.

4.0 Venue-Specific Pricing

While applying District-wide pricing guideline as set forth in this practice,
each District venue, as a unique business enterprise, may incorporate
modifications to its pricing for programs and services, provided that the
venue is able to achieve overall financial results consistent with the net
income targets established through the annual budget process. Such
modifications may include, but are not limited to:

4.1 Golf Course Fees

4.1.1 Fees charged to Picture-pass holders, Guests and Non-
Residents may vary based on season, day of the week, time-
of-day, and partial (9-hole) use of the golf courses.

4.1.2 Play-Passes offered to Picture Pass holders may be priced at
a discount from daily fees.

4.1.3 In doing so, management shall track and report average
revenue-per-round, in relation to the defined cost-recovery
targets for Picture-Pass holders, Guests, Non-Residents and
Play-Pass rounds sold.

4.2 Facilities/Special Events

4.2.1 Fees set for Facility rentals and Special Events should be
based on cost-recovery targets for the Facilities Enterprise
Fund established through the budget process.

4.2.2 Rental fees for use of facilities by Non-Residents should take
into account the historical utilization rates of rental facilities by
incorporating a mark-up required to achieve overall cost-
recovery targets.

4.2.3 Rentals provided to Picture-Pass holders should incorporate
discounts, as appropriate.

4.2.4 Fees charged for catered (Food and Beverage service) events
should be set to cover the full direct cost of staff, operations and
food and beverage, plus mark-up based on market conditions.

4.2.5 Consideration shall be given to maintain Facility rental and
Special Events services competitive within the regional
marketplace.

Proposed January 26, 2022 -4-
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Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

4.3 Ski

4.3.1 Rates charged Non-Residents for daily tickets and season
passes should be set so as to remain competitive within the
market.

4.3.2 Rates charged for Non-Resident daily tickets shall be no less
than the full-cost of access to the ski venue.

4.3.3 Rates charged for Picture Pass holder daily tickets and season
passes shall be set at a discount — to the extent that revenues
from Non-Resident tickets and passes are sufficient to meet
overall net revenue targets for the season.

4.3.4 Fees charged may vary based on peak periods, day of the
week, and full-day versus half-day passes.

4.3.5 The Ski Rental Shop and Ski Lessons operate as profit-centers,
with rates being largely market-driven, to include appropriate
profit margins. Rates are charged uniformly, with no discounts.

4.4 Parks, Recreation, and Tennis Center

4.4.1 The District's Parks, Recreation Center, Tennis Center and
recreation programming are community amenities open to
residents, guests and visitors.

4.4.2 Programs and memberships are provided to Picture-Pass
holders at a discount.

4.4.3 Program pricing is based on industry-standard “Cost-Recovery
Pyramid” which provides for increasing levels of cost-recovery
based on whether programs provide community benefit versus
individual benefit. (See Appendix A)

4.4.4 Recreation Center and Tennis Center membership pricing is
adjusted based on age, season, time-of-day and day of the
week (peak and non-peak hours).

4.4.5 Management shall review memberships and program fees
annually, and may adjust rates based on industry and regional
rates.

45 Beaches

4.5.1 Beach access is restricted to use by picture-pass holders and
their guests.

4.5.2 Funding to support the District beaches comes directly from the
annual Beach Facility Fee assessed on properties within the

Proposed January 26, 2022 -5-

22



Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

District and, as such, beach access to Picture-pass holders is
made available at no additional charge.

4.5.3 Guests, whether accompanied by a Picture-Pass holder or in
possession of a District Punch Card, are charged a daily beach
access fee. The daily Guest beach access fee is to be set
annually in relation to Operating Costs (per beach visit) as
established through the annual budget process.

4.5.4 The daily Beach access fee may vary based on time of year,
and peak periods. Management shall report on the average
daily guest rates for the season to ensure that pricing policy and
beach revenue targets are met.

5.0 Administration of District’s Pricing Policy

5.1

5.2

5.3

54

The Board of Trustees will establish overall financial performance
targets for each District venue through the annual budget process.

The Board of Trustees will approve, through the budget process or
when appropriate during the fiscal year Key Rates to include:

5.2.1 Golf Rates for Picture Pass Holders, Play Passes, Guests and
non-resident Customers.

5.2.2 Picture-Pass holder and non-resident customer Season Pass
Rates and Picture-Pass holder Daily Pass Rates for Diamond
Peak.

5.2.3 Picture-Pass holder Recreation Center and Tennis
Membership Rates.

5.2.4 Picture-Pass holder rental rates for District Facilities / Special
Events.

The General Manager is authorized to approve daily and group rates
for all other programs, based on the recommendations of venue
managers, consistent with the parameters of the District’'s Pricing
Policy.

The District’'s Director of Golf/Community Services is authorized to
approve pricing for Food and Beverage and retail merchandise.

Proposed January 26, 2022 -6-
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DRAFT

Budgeting and Fiscal Management
District-Wide Pricing for Products and Services
Practice 6.2.0

RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies

PRACTICE. ltis the practice of the District to establish the manner in which fees
and charges for services are set and the extent to which they cover the cost of
services provided (per Policy 6.1.2.2)

1.0 SCOPE:

This Practice shall be used to ensure consistent application of pricing policy
across the District's Community Services and Beach venues in order to meet
District-wide and venue-specific revenue and cost-recovery targets established
through the annual budget process.

The objective of the District’s pricing policy is to:

e Ensure that revenues, including Charges for Services and applicable
Facility Fees, are sufficient to cover the full cost of providing services to
Picture Pass holders (residents), Guests and non-resident cusiomers
(visitors).

e Ultilize sound financial planning principles to avoid volatility in charges and
fees from year-to-year.

e Promote consistent framework for pricing across all venues and programs,
while providing for venue-specific pricing considerations.

e Provide flexibility to management in modifying pricing during the fiscal year
based on market conditions, and establishment of new programs.

2.0 Definitions ~ for purposes of this practice, the following definitions shall be
applied:

e Full-Cost is intended to represent the per-unit cost of providing
access to, or use of, District venues, services and programs, and
shall include operating costs (including overhead), capital
depreciation and debt, as reflected in the annual budget. fereach

activity-









4.0

3.4.2 Community Non-Profits — Access to District facilities and
venues to Community-based Non-Profits, as defined
(Resolution 1701) can be provided at a dlscount from-the-non-
residentcustomerrates; and should be no less than the Direct
Costs of providing venue access.

3.4.3 The annual budget should provide for a funding allocation
from the District’s General Fund to be used to offset discounts
provided to Community Non-Profit organizations. This funding
is to be allocated to venues based on utilization by Community
Non-Profits in order for mitigate impact of Community Non-
Profit use on overall financial performance of District venues.

Venue-Specific Pricing Guidelines

While applying District-wide pricing guideline as set forth in this practice,
each District venue, as a unique business enterprise, may incorporate
modifications to its pricing for programs and services, provided that the
venue is able to achieve overall financial results consistent with the net
income targets established through the annual budget process. Such
modifications may include, but are not limited to:

4.1  Golf Course Fees

4.1.1 Fees charged to Picture-pass holders, Guests and Non-
Residents may vary based on season, day of the week, time-
of-day, and partial (9-hole) use of the golf courses.

4.1.2 Play-Passes offered to Picture Pass holders may be priced at
a discount from daily fees.

4.1.3 In doing so, management shall tfrack and report average
revenue-per-round, in relation to the defined cost-recovery
targets for Picture-Pass holders, Guests, Non-Residents and
Play-Pass rounds sold.

4.2 Facilities / Special Events

4.2.1 Fees set for Facility rentals and Special Events should be
based on cost-recovery targets for the Facilities Enterprise
Fund established through the budget process.

4.2.2 Rental fees for use of facilities by Non-Residents should take
into account the historical utilization rates of rental facilities by
incorporating a mark-up required to achieve overall cost-
recovery targets.

4.2.3 Rentals provided to Picture-Pass holders should incorporate

discounts, as appropriate. —te-reflectHevel ofannual
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TO: Board of Trustees

FROM: Indra Winquest
General Manager

Paul Navazio
Director of Finance

SUBJECT: FY2022/23 BUDGET WORKSHOP #2

DATE: January 26, 2022

I RECOMMENDATION

Review, discuss and provide feedback to staff related to development of the
District’'s FY2022/23 Budget.

IL. BACKGROUND

Staff is in the early phase of developing the District’'s FY2022/23 budget, and has
planned a series of budget workshops to provide regular opportunities for
feedback and direction from the Board of Trustees throughout the budget
process.

The first FY2022/23 Board budget workshop was held on December 14" and
focused on a review of relevant Board Policies and Practices as well as the
District’s Internal Service Funds (Fleet, Engineering, and Building Services).
Tonight’s second budget workshop has been prepared to review and discuss
with the Board:

a) Revenue and expenditure assumptions being used to develop the

District’'s FY2022/23 baseline budget,

b) District-wide issues and budget priorities, and

c) Venue-specific budget issues, challenges and priorities.

A third budget workshop is scheduled for February 23 to review preliminary
budget revisions and a focused discussion on updates to the District’s multi-year
Capital Improvement Plan which will inform a significant component of the
District’'s FY2022/23 budget. The February workshop will also provide an
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Budget Workshop:
Continuing Discussion: FY2022-23 Budget -2~ January 26, 2022

opportunity for the Board to provide direction on the setting of the FY2022/23
Facility Fee(s).

Based on staff’s ongoing work and Board feedback received through the budget
workshops, staff will be presenting a draft proposed FY2022/23 budget to the
Board in mid-March. The Nevada Revised Statutes (NRS) requires that the
Board take action to approve a Tentative Budget to be filed with the State of
Nevada Department of Taxation by April 15", and a Final Budget is required to
be approved and filed by June 15

lll. Discussion

The goal of the budget process is to ensure that the District’'s Final FY2022/23
budget to be approved by the Board of Trustees in May, provides for the
resources necessary for the effective delivery of programs and services, and
continued stewardship of the District’s capital assets and infrastructure, while
maintaining sound fiscal management practices, and providing value to parcel
owners and customers.

While staff is in the early phases of the budget development process, several key
issues and themes warrant consideration to help inform next steps in the budget
process. These include:
e Inflationary pressures on personnel and non-personnel expenditures
e Recruitment and retention challenges posed by the current labor
market
e Uncertainty surrounding the impacts of the evolving COVID-19
pandemic
o Review of Charges and Fees in relation to new District Pricing Policy
and cost-recovery targets
e Funding requirements related to Board Priority Projects and other
major capital improvement needs.
o Establishing and/or restoring prudent reserves within the District’s
Major Funds, consistent with recently-approved updates to Board
Policy.

ATTACHMENTS:
1. FY2022-23 Budget Workshop Outline
2. Budget Workshop Presentation
3. Background Material:
a. PART 1 — Baseline Budget Assumptions / Major Funds / Preliminary
Five-Year Forecasts / District-wide Issues and Challenges
b. PART 2 — Venue-Specific Baseline Budgets / Budget Issues and
Considerations
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PART I

Baseline Budget Assumptions
Baseline Budgets — Major Funds
Preliminary Five-Year Forecasts

Facility Fee Assumptions
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FY 2022-23 Baseline Budget Assumptions

{Percentages are over previous budget uniess otherwise noted)

¢ REVENUES
o Ad Valorem Property Tax — 4%
o Consolidated Taxes - 4%
o Charges for Services

e Utilities
s Water—-20%
¢ Sewer—10%
e Solid Waste - 5.3%
= Community Services:
s Baseline Revenue Adjustment —5.0%
¢  Pricing being evaluated to meet cost-recovery targets
e Beach-5.0%
= internal Services
e Fleet—-5%
& Engineering - 5%
e Buildings — (3.86%) {reduced due to position reductions

o EXPENDITURES

O

o 0 0 0O

Full-time Salaries and Wages — per Labor Agreements {(MOU’s)
= COLA-5.0%
e Merit —3.0%
Part-Time/Seasonal
= Hourly rates increased based on market requirements ($12.00/hr. - $18.00/hr.)
Employee Fringe
= Medical Insurance = 6.0% {Flat for Jul-Dec; assumes 12.0% increase Jan. - Jun.)
= Dental and Vision = 5.0% Flat for Jul. - Dec.; assumes 10% increase Jan. - Jun.} i
Professional Services — Flat, unless multi-year contract with CPlinflator
Services and Supplies -~ 5.0%
insurance — 5.0% over prior year Actual
Utilities — 5.0% over prior 12 month actual (December — November)
B Water & Sewer 18% over 12 month actual {December — November)
Cost of Goods Sold —5.0%
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Incline Village General improvement District

2022-2023 Budget

Full-Time Equivalent {FTE} Personnel Summary

Activity:

Golf - Championship

Golf - Mountain

Facilities

Ski

Recreation

Parks

Tennis

Other Recreation

Subtotal Community Services

Beach

General Fund
Engineering
Fleet
Buildings
Utilities

Total

Supplemental breakdowns for informational purposes only

Marketing
Food and Beverage

Legend

2022-2023

2020-2021  2021-2022 Budget

Budget Budget Baseline
30.2 314 30.8
10.5 12.0 11.8
104 11.8 11.8
75.9 75.4 75.5
21.2 22.2 21.8
7.7 8.5 8.4
1.5 2.2 2.2
3.3 3.8 3.8
161.1 167.3 166.4
211 22.9 24.0
23.0 24.5 24.6
4.9 4.8 4.8
7.0 7.0 7.0
5.9 4.5 4.0
352 37.5 37.5
76.0 78.2 77.8
258.2 268.4 268.2
3.3 3.2 2.8
26.3 33.2 33.2

FTE = Full Time Equivalent
FTYR = Full Time Year Round
PT = Part Time

PTYR = Part Time Year Round
S = Seasonal

SM = Seasonal Manager
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incline Village General improvement District
Central Services Cost Allocation Plan
For the Fiscal Year Ending June 30, 2023

Comm,
Championship  Mountain Recreation Services ntemal
General Utility Golf Golf Facliitles Ski Center Parks Tennis Admin Beach Services Total District
Base Cost

Budgeted FTE by Fund 24.0 37.3 31.8 11.6 12,0 75.6 23.4 85 25 3.7 23.8 16.2 270.3
Allocation 8.89% 13.78% 1L.75% 431% 4.43% 27.96% 8.68% 3.14% 0.92% 1.35% 8.80% 6.01% 100%
Budgeted Wages by Fund $ 2577669 § 3490526 $ 1,506,266 § 515528 § 567,909 $ 3,791,270 § 1213432 $ 389819 $ 128304 § 208,931 $ 1047117 $ 1654213  § 17,090,984
Allocation 15.08% 20.42% 8.81% 3.02% 3.32% 22.18% 7.10% 2.28% 0.75% 1.22% 6.13% 9.68% ’ :'100%
Budgeted Benefits by Fund $ 1,239,232 $ 1738357 $ 425080 $ 142,935 $ 237252 5 1,252,733 § 347,234 $ 95581 § 26224 $ 72,903 $§ 248092 § 830,048 S 6657571
Allocation 18.61% 26.13% 6.38% 2.15% 3.56% 18.82% 5.22% 1.44% 0.39% 1.10% 3.73% 12.48% ' ;OU’S
Budgeted Services & Supplies by Fund $ 1,844,063 $ 4060560 $ 1984720 $ 606110 $ 1,045846 $ 3415340 5 868,260 $ 597,495 $ 114785 $ 57,890 § 1,078,850 § 918555  § 16,502,874
Allocation 11.129% 24.47% 11.96% 3.65% 6.30% 20.58% 5.23% 3.60% 0.69%% 0.35% 6.50% 5.54% ’ ;LOO%
Budgeted Accounting - invest. Int, $ 1,171,057

Percentage of Costs Allocated 8036

Allocation based on Services & Supplies 104,140 229,262 112,059 34,221 59,049 192,833 43,023 33,735 6,481 3,269 60,913 51,862 3 936,846
Blanded Allocation 14% 20%% 9% 3% 4% 23% 3% 2% 1% 1% 6% 9% 100%
Budgeted Human Resources $ 1,031,682

HR + 20% Accounting $ 1,265,893

Based on Wages, Benefits & FTE 179,691 254,581 113,717 39,969 47,731 290,964 88,574 23,918 8,705 15,478 78,715 118,850 $ 1,265,893
Central Services Cost Allocation $ 454543 S 483843 § 225776 § 74,191 $ 106780 $ AB3,797 § 137507 § 62653 § 15186 5 18,746 $ 139,628 [3 7302739 |
Annual Billing for Adopted Budget S 483843 $ 225776 5 74191 $ 106780 $ 483,797 $ 137597 § 62,653 $ 15186 5 18,746 S 139,628 $ 1,748,196

Basaline budget

Prepared and calculated in accordance with NRS 354.613 Subsection ic and WGID Board Folicy 18.1.0

Mote: The basis for Services & Supplies for the Central Services Cost Allocation differs from the Budgeted Services & Supplies by excluding costs for the affocation itself.

By: Paul Navazio, Director of Finance

o et invhelil
5 40,341,429
4.33%






INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
ALL DISTRICT

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Ad Valorem Property Tax
Consolidated Taxes

Charges for Services

Facility Fees

Rents

Intergovernmental - Operating Grants
interfund Services

Central Services Revenue

Non Operating income/Leases
investment Earnings

Capital Grants

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Extraordinary
Transfers Out

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
Fy2019-20 FY2020-21 FY2021-22 Fvz022-23

1,706,172 1,760,049 1,848,610 2,026,555
1,736,657 1,941,358 1,901,530 1,877,585
29,502,929 25,643,245 31,853,158 34,642,304
6,740,884 6,537,640 6,088,940 6,318,470
- - 12,100 12,100
52,244 95,294 65,800 65,800
2,867,876 2,628,169 3,559,537 3,634,631
1,367,400 - - -
116,041 363,709 118,130 118,130
885,434 107,275 171,575 105,948
1,637,359 88,505 80,000 80,000
241,498 (4,353,763) - -
5,831,684 - 386,629 -
52,686,217 38,812,481 46,186,009 48,981,533
13,288,741 13,040,045 15,073,364 17,090,984
4,902,540 5,057,855 6,175,958 6,657,571
18,192,682 18,098,000 21,248,322 23,748,555
902,836 1,128,315 726,324 723,124
8,581,258 7,586,475 11,068,715 10,857,230
644,590 667,548 724,200 764,900
2,266,707 2,183,288 2,449,822 2,368,485
1,476,211 1,133,856 1,789,355 1,878,855
1,367,400 0 0 0
185,752 200,000 200,000 200,000
7,064,611 6,594,946 16,779,695 10,955,700
1,026,471 1,022,293 1,036,054 1,040,387
1,359,736 0 100,000 100,000
5,831,684 0 386,629 8
48,509,937 38,615,820 56,510,115 52,737,236
3,776,281 196,661 -10,324,106 -3,755,703
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
GENERAL FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Ad Valorem Property Tax

Consoclidated Taxes
Charges for Services

Intergovernmental - Operating Grants
Central Services Revenue
Non Operating Income/Leases

Investment Earnings

Proceeds from Capital Asset Dispositions

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Central Services Cost
Capital Improvements
Extraordinary
Transfers Cut

TOTAL USES

SOURCES(USES)

Current
Actuals Actuais Budget Baseline
FY2015-20  FY2020-21  FY2021-22  FY2022-23
1,706,172 1,760,048 1,948,610 2,026,555
1,736,657 1,941,358 1,901,530 1,877,595
952 162 2,400 2,520
- 1,440 - -
1,367,400 - - -
- 251,712 - -
432,643 68,488 65,700 13,308
(10,079) (2,066) - -
5,233,745 4,021,143 3,818,240 4,019,978
1,976,630 2,047,726 2,327,295 2,577,669
903,646 857,723 1,154,282 1,239,232
2,880,276.76 3,005,448,52 3,481,581.32 3,816,900.84
294,601.37 285,670.48 472,798.66 472,798.66
472,958 440,793 1,184,733 1,216,609
48,241 51,394 55,000 57,800
103,758 109,363 108,000 116,055
0 -1,335,748 -1,546,624 -1,748,196
279,424 365,878 428,085 454,000
1,359,736 0 100,000 100,000
300,000 0 0 0
5,738,995 2,822,799 4,284,574 4,486,068
-505,250 1,008,344 -366,334 -466,090
















INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
UTILITY FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME

Charges for Services
intergovernmental - Operating Grants
Interfund Services

TOTAL OPERATING INCOME

OPERATING EXPENSE
Selaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)
NON OPERATING INCOME

Investment Earnings
Capital Grants

Proceeds from Capital Asset Dispositions

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE

Debt Service Interest

TOTAL NON OPERATING EXPENSE
INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers Out

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY20138-20 FYz020-21 Fy202i-22 FY2022-23
8,938,625 12,711,165 12,796,676 14,627,234
- 39,857 31,000 31,000
60,773 119,895 241,400 241,400
9,000,398 12,870,918 13,069,076 14,899,634
2,005,077 2,844,275 3,078,621 3,480,526
542,300 1,357,142 1,644,339 1,739,358
2,947,376 4,201,417 4,723,960 5,229,884
73,743 227,258 182,050 182,050
1,084,400 2,030,188 2,839,235 2,821,770
92,857 197,331 211,000 221,500
1,077,337 815,167 933,004 904,140
0.00 7,125.23 0.00 0.00
277,200.00 356,440.00 447,540.00 483,842.00
0.00 99,999.29 100,000.00 100,000.00
2,565,241 3,355,920 3,682,900 3,188,160
8,118,154 11,250,848 13,119,689 13,131,746
882,244 1,580,070 -50,613 1,767,888
86,010 33,681 74,000 41,688
851,429 0 0 0
381 -4,197,738 0 0
837,819 -4,164,057 74,000 41,688
168,742 96,914 89,291 73,728
168,742 96,514 89,291 73,728
1,651,321 -2,680,501 -65,904 1,735,848
39.20 0.00 0.00 0.00
-35.20 0.00 0.00 0.00
1,651,281.83 -2,680,901,11 -65,8903.54 1,735,848.01
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
UTILITY FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Intergovernmental - Operating Grants
Interfund Services

investment Earnings

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES{USES)

Current
Actuals Actuals Budget Baseline
FY2019-20  FY2020-21  FY2021-22  FY2022-13

12,396,567 12,711,165 12,796,676 14,627,234
- 39,857 31,000 31,000
167,499 119,895 241,400 241,400
298,225 33,681 74,000 41,688
{19,184) (4,197,738} - -
45,600 - - -
12,888,507 8,706,861 13,143,076 14,941,322
2,869,748 2,844,275 3,079,621 3,490,526
1,281,735 1,357,142 1,644,335 1,739,358
4,151,482 4,201,417 4,723,960 5,229,884
221,814.96 227,259.23 182,050.00 182,050.00
2,110,208.97 2,030,188.47 2,839,234.53 2,821,770.00
185,410.04 197,331.36 211,000.00 221,900.00
894,515 815,167 933,004 904,140
4,815 7,125 0 0
353,700 356,440 447,540 483,842
87,876 100,000 100,000 100,000
1,644,147 3,053,118 6,988,157 4,353,500
635,827 635,620 643,125 643,135
0 0 0 0
10,299,797 11,623,667 17,068,075 14,940,221
2,588,710 -2,916,807 -3,824,999 1,101
















INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION
BY CLASS

COMMUNITY SERVICES FUND

Prior Fiscal Year - Current Fiscal Year - Proposed
For fiscal year 2022, 07/01/2021 - 06/30/2022

Current Preliminary
Actusls Actuals Budget Baseline
FY2018-20 FY2020-21 FY2021-22 FY2022-23
COPERATING INCOME
Charges for Services 15,485,428 16,092,512 18,161,582 19,075,455
Facility Fees 5,774,067 1,735,612 820,300 4,923,830
Rents B - 12,100 12,100
Intergovernmental - Operating Grants 52,244 53,887 34,800 34,800
Interfund Services 76,558 91,768 98,911 104,900
TOTAL OPERATING INCOME 21,388,287 17,973,880 19,128,693 24,151,085
OPERATING EXPENSE
Salaries and Wages 6,314,053 6,159,583 7,313,032 8,321,458
Employee Fringe 1,883,703 1,942,752 2,378,777 2,598,942
Total Personnel! Cost 8,187,756 8,102,335 8,692,809 10,821,401
Professional Services 380,718 35,770 44,625 41,425
Services and Supplies 4,802,036 3,625,078 5,295,380 5,243,696
Insurance 367,719.45 367,253.54 403,100.00 427,200.00
Utilities 1,125,630.07 1,128,610.91 1,258,234.00 1,216,315.00
Cost of Goods Sold 1,376,274.48 1,046,169.65 1,688,854.50 1,773,330.00
Central Services Cost 903,200 882,870 980,404 1,124,726
Defensible Space 87,876 100,000 100,000 100,000
Depreciation 2,938,157 2,940,157 3,415,427 2,711,640
TOTAL OPERATING EXPENSE 20,189,368 18,229,345 22,878,833 23,559,733
NET INCOME (EXPENSE) 1,188,929 -255,455 -3,750,140 581,352
NON OPERATING INCOME
Non Operating Leases 116,041 119,687 118,130 118,130
investment Earnings 126,143 4,472 26,250 40,008
Capital Grants 0 ¢] 80,000 80,000
Proceeds from Capital Asset Dispositions 270,761 -111,851 0 0
TOTAL NON OPERATING INCOME 512,945 12,318 224,380 238,138
NON OPERATING EXPENSE
Debt Service Interest ! ¢] -2,728 14,715 6,182
TOTAL NON OPERATING EXPENSE 0 -2,728 14,715 6,182
INCOME({EXPENSE) BEFORE TRANSFERS 1,711,873.80  -240,408.28 -3,540,475.15 823,307.54
TRANSFERS
Transfers In 241,875.00 0.00 386,625.00 0.00
Transfers Out 5,443,385.15 0.00 386,628.00 0.00
TOTAL TRANSFERS -5,201,510.15 0.00 0.00 0.00
CHANGE IN NET POSITION -3,489,636.25  -240,408.29 -3,540,475.15 823,307.54
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS

COMMUNITY SERVICES FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services
Facility Fees

Rents

Intergovernmental - Operating Grants

Interfund Services
Mon Operating Leases
investment Earnings
Capital Grants

Proceeds from Capital Asset Dispositions

Transfers In
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline

FY2019-20  FY2020-21  FY2021-22  FY2022-23
15,485,428 16,092,512 18,161,582 19,075,455
5,774,067 1,735,612 820,300 4,823,830
- - 12,100 12,100
52,244 53,967 34,800 34,800
76,558 91,765 98,911 104,800
116,041 118,697 118,130 118,130
126,143 4,472 26,250 40,008
- - 80,000 80,000
270,761 (111,851) - -
241,875 - 386,629 -
22,143,117 17,986,208 19,739,702 24,388,223
6,314,053.26 6,159,583.13 7,313,032.00 §,321,459.00
1,883,702.55 1,942,751.70 2,378,776.66 2,599,842.42
8,197,755.81 8,102,334.83 9,692,808.66 10,921,401.42
380,715 35,770 44,625 41,425
4,802,036 3,625,079 5,295,380 5,243,696
367,718 367,254 403,100 427,200
1,125,630 1,128,611 1,258,234 1,216,315
1,376,274 1,046,170 1,688,855 1,773,330
503,200 882,870 980,404 1,124,726
587,876 100,000 100,000 100,000
0 0 5,631,814 5,935,700
0 -2,728 386,629 390,887
5,443,385 0 386,629 0
22,684,556 15,286,460 25,868,478 27,174,680
-551,479 2,689,748 -6,128,776 2,785,457
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
BEACH FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

rofessional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation
TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE)} BEFORE TRANSFERS
TRANSFERS

Transfers In

Transfers Ouf

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21 FY2021-22 FY2022-23

1,619,582 839,405 892,500 937,085
966,817 648,974 5,268,640 1,394,640
2,586,399 1,488,379 6,161,140 2,331,735
801,253 800,752 885,579 1,047,117
185,238 198,994 229,705 248,092
86,482 999,746 1,115,284 1,295,208
5,700 5,329 17,850 17,850
432,541 362,416 847,156 792,530
28,533 36,760 39,300 41,300
131,362 118,172 139,064 121,645
95,122 80,661 100,500 105,525
110,500.00 96,338.00 118,680.00 139,628.00
236,888.90 216,533.74 249,000.00 184,260.00
2,028,137.90 1,916,955.01 2,626,833.77 2,697,946.80
558,261 -428,576 3,534,306 -366,212
28,422 635 5,625 11,400
0 -43,608 0 0
28,422 -42,974 5,625 11,400
0 -42 210 70
0 -42 210 70
586,684 -471,508 3,539,721 -354,882
13,125 0 0 0
88,259 0 0 0
-75,174 0 0 0
511,510.01 -471,508.57 3,539,721.23 -354,881.80
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
BEACH FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

Investment Earnings

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21  FY2021-22  FY2022-23

1,619,582 839,405 892,500 937,095
966,817 648,974 5,268,640 1,394,640
28,422 635 5,625 11,400
- {(43,609) - -
13,125 - - -
2,627,946 1,445,405 6,166,765 2,343,135
801,253 800,752 885,579 1,047,117
185,239 198,994 229,705 248,092
986,492 999,746 1,115,284 1,295,209
5,700 5,329 17,850 17,850
432,540.81 362,415.91 639,715.50 792,530.00
29,532.52 36,760.08 39,300.00 41,300.00
131,362.10 119,171.80 139,064.00 121,645.00
95,122 80,661 100,500 105,525
110,500 96,338 118,680 139,628
0 0 3,419,060 182,500
0 -42 6,296 6,365
88,299 0 0 0
1,879,548 1,700,380 5,555,750 2,702,552
748,399 -254,975 571,015 -359,417
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PART I

Venue-Specific Baseline Budgets
Issues / Budget Considerations
Golf
Facilities
Recreation
CS Admin
Parks
Tennis

Beaches
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
CHAMPIONSHIP GOLF

Prior Fiscal Year - Current Fiscal Year - Proposed
For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)}

NON OPERATING INCOME

investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME({EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers Out

TOTAL TRANSFERS

CHANGE [N NET POSITION

Current
Actuals Actuals Budget Baseline

FY2018-20  FY2020-21  FY2021-2Z  FY2022-23
4,037,086 3,214,850 3,334,825 3,501,560
171,984 33,018 - -
4,209,089 3,247,970 3,334,825 3,501,560
1,511,829 1,170,676 1,332,115 1,506,266
421,675 345,938 352,310 425,080
1,833,504 1,520,615 1,724,425 1,831,346
6,010 6,403 7,980 6,380
1,119,686 797,277 878,452 1,050,235
68,362 72,765 77,800 81,800
244 614 227,860 231,740 254,680
913,275 491,861 563,440 591,625
236,800.00 225,626.00 206,865.00 225,776.00
676,014.82 666,695.84 736,980.00 623,282.00
5,198,267.44 4,009,202.13 4,527,682.28 4,765,134.01
-989,178 -761,233 -1,192,857 -1,263,574
0 0 0 -2,748
10,330 -4,031 8] 0
10,330 -4,031 8] -2,748
0 -1,213 6,124 2,055
0 -1,213 6,124 2,055
-978,848 -764,051 -1,198,881 -1,268,377
0 0 185,393 0
623,201 ¢ 0 0
-623,201 0 185,393 0
-1,602,048.54 -764,050.65 -1,013,588.29 -1,268,377.01
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
CHAMPIONSHIP GOLF

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

Investment Earnings

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

LISES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES{USES)

Current
Actuals Actuals Budget Baseline
FY2019-20  FY2020-21  Fv2021-22  FY2022-23
4,037,096 3,214,950 3,334,825 3,501,560
171,994 33,019 - -
- . - (2,748)
10,330 (4,031) - -
- - 185,393 -
4,219,420 3,243,839 3,520,218 3,498,812
1,511,829 1,170,676 1,332,115 1,506,266
421,675 349,938 392,310 425,080
1,833,504 1,520,615 1,724,425 1,831,346
6,010 6,403 7,880 6,380
1,115,686.00 797,276.87 978,452.00 1,050,235.00
68,362.92 72,765.18 77,800.00 81,800.00
244,614.42 227,958.81 231,740.00 254,680.00
813,275 491,861 563,440 591,625
236,800 225,626 206,865 225,776
-439,872 -785,415 1,143,542 206,700
0 -1,213 183,519 185,551
623,201 0 0 0
4,705,582 2,555,878 5,117,763 4,534,083
-486,162 688,061 -1,597,545 -1,035,281




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
MOUNTAIN GOLF

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE]}

NON OPERATING INCOME

Non Operating Leases

Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers Out

TOTAL TRANSFERS

CHANGE {N NET POSITION

Current
Actuals Actuals Budget Baseline
FYZ2019-20  FY2020-21  FY2021-22  FY2022-23
724,464 808,745 942,821 885,975
327,607 222,882 - -
1,052,070 1,032,627 942,821 989,975
320,393 346,777 454,601 515,528
96,581 112,455 132,328 142,935
416,974 459,232 586,829 658,463
7,025 2,256 4,170 2,570
483,269 333,305 373,994 375,045
15,687 16,725 17,500 18,800
83,695 84,117 89,300 99,340
64,580 61,792 105,100 110,355
54,000.00 56,533.00 72,390.00 74,191.00
156,361.24 204,637.40 220,247.24 198,528.00
1,281,581.14 1,218,636.83 1,470,030.36 1,537,291.96
-229,521 -186,010 -527,209 -547,317
40,256 41,464 40,890 40,890
0 0 0 -2,748
244,352 -13,630 0 0
284,608 27,834 40,850 38,142
8] 0 1,874 1,874
0 0 1,874 1,874
55,087 -158,175 -488,193 -511,048
0 0 0 0
1,592,962 0 0 0
-1,582,961.59 0.00 0.00 0.00
-1,537,874.12 -158,175.33  -488,153.40 -511,049.00
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
MOUNTAIN GOLF

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services
Facility Fees

Non Operating Leases
Investment Earnings

Proceeds from Capital Asset Dispositions

Transfers in
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21 FY2023-22 FY2022-23
724,464 809,745 942,821 989,875
327,607 222,882 - -
40,256 41,464 40,890 40,880
- - - (2,748)
244,352 {(13,630) - -
1,336,672 1,060,462 983,711 1,028,117
320,393 346,777 454,601 515,528
96,581 112,455 132,328 142,935
416,974 459,232 586,929 658,463
7,025.00 2,256.00 4,170.00 2,570.00
483,269.19 333,304.66 373,984.00 375,045.00
15,687.00 16,724.84 17,800.00 18,800.00
83,695 84,117 89,300 89,340
64,580 61,792 105,100 110,355
54,000 56,533 72,390 74,1591
0 0 695,845 600,000
0 0 1,874 1,874
1,582,962 0 0 0
2,718,191 1,013,999 1,547,506 1,940,638
-1,381,513 46,462 -963,795 -912,521













INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
FACILITIES FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING {NCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Ceniral Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers In

Transfers Out

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2018-20  FY2020-21  FYZ021-22  FY2022-23
361,850 790,683 1,798,720 1,888,655
131,043 41,275 - -
492,832 831,958 1,798,720 1,888,655
83,927 329,647 503,309 567,809
32,717 155,205 218,627 237,252
116,644 484,857 721,836 805,161
1,140 1,184 1,170 1,170
329,485 280,325 510,732 536,241
10,715 11,440 12,200 12,800
34,891 48,372 55,720 56,285
- 155,144 425,400 450,870
25,500.00 24,396.00 97,530.00 106,780.00
159,048.16 149,982.10 15%,100.00 122,064.00
677,423.34 1,155,699.60 1,987,787.86 2,091,371.28
-184,491 -323,741 -189,068 -202,716
0 0 0 -180
0 -28,445 0 0
0 -28,445 0 -180
0 -1,158 5,847 1,862
0 -1,158 5,847 1,962
-184,491 -351,029 -194,915 -204,858
0 0 175,191 0
246,592 0 0 0
-246,592 0 175,181 0
-431,083.35 -351,029.02 -18,723.96 -204,858.29
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
FACILITIES FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

Investment Earnings

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Qut

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
FY2019-20  FY2020-21  FY2021-2Z2  FY2022-23
361,890 750,683 1,798,720 1,888,655
131,043 41,275 - -
- - - {180}
(28,445) - -
- - 175,191 -
452,932 803,513 1,973,911 1,888,475
83,927 329,647 503,308 567,909
32,717 155,209 218,627 237,252
116,644 484,857 721,936 805,161
1,140 1,184 1,170 1,170
329,484.96 280,324.86 510,732.21 536,241.00
10,715.16 11,440.32 12,200.00 12,800.00
34,891.26 48,371.91 55,720.00 56,285.00
0 155,144 429,400 450,870
25,500 24,396 97,530 106,780
0 0 86,400 48,500
0 -1,158 175,191 177,130
246,592 0 0 0
764,967 1,004,560 2,090,279 2,194,937
-272,035 -201,047 -116,368 -306,462







PEl

Fund

_ 330- Facilities

Aspen
Chateau Grove Events Marketing  Admin
Column Labels
. 33 Grand Total
Row Labels ‘Account Description 500 510 B30 - 1580 930 -

Services & Supplies Fuel T 30 o 2,640
Uniforms 2,415 3,150 5,565

Smati Equipment 5,250 5,250

Permits & Fees 2,530 1,410 3,940

Postage 165 165

Repairs & Maintenance 90,000 90,000

RE& M General 2,100 24,000 26,100

R&M General 210 210

R&M Preventative 2,100 2,100

R&M Corrective 2,525 2,525

Snow Removal 16,905 6,300 23,205

Janitorial 29,940 6,300 36,240

Fleet Maintenance Services 4,980 4,980

BLDGS Maintenance Services 105,125 31,671 18,015 154,811

Security 2,700 3,260 5,960

Training & Education 770 770

Travel & Conferences 8,350 8,350

Services & Supplies Total 307,900 76,316 118,330 33,695 536,241

Insurance General Liability 12,200 600 12,800

insurance Total 12,200 600 12,800

Utilities Electricity 11,685 785 5,420 17,890

Heating 7,235 755 7,990

Water & Sewer 6,420 2,680 9,100

Trash 13,610 13,610

Internet 3,290 3,290

Telephone 3,610 79% 4,405

Utilities Total 32,240 4,220 19,825 56,285

Cost of Goods Sold Food 301,875 301,875

Food Waste & Employee Meals 21,000 21,000

Beer 22,470 22,470

Wine 70,665 70,665

Liquor 34,860 34,860

Cost of Goods Sold Total 450,870 450,870
Central Services Cost Central Services Cost Allocation 106,780 106,780

Central Services Cost Total 106,780 106,780
Capital Expend. Capital improvements 48,500 48,500
Capital Expend, Total 48,500 48,500

Debt Service Principal 175,090 78 175,168

interest 1,961 1 1,962

Debt Service Total 177,051 79 177,130
Expense Total 802,151 81,215 1,247,460 64,112 2,184,937
érand Total 413,211 5,930 {176,370) 64,112 180 306,462






INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
SKI FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

interfund Services

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Emplovee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE}

NON OPERATING INCOME

Non Operating Leases

investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers In

Transfers Qut

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21 FY2021-22 FY2022-23

9,781,493 10,206,918 10,958,399 11,506,350
{1,638,033) (1,650,784} - -
- 17,011 14,985 15,735
8,143,466 8,573,145 10,973,384 11,522,085
2,771,784 2,740,266 3,298,155 3,791,270
870,179 902,190 1,131,813 1,252,733
3,641,963 3,642,456 4,430,968 5,044,003
68,873 17,267 23,700 23,700
1,901,995 1,484,635 2,190,361 2,050,270
206,899 195,881 219,800 234,500
511,366 547,831 621,260 551,315
363,566.95 317,924.55 528,100.00 555,555.00
388,100.00 397,765.00 388,595.00 483,797.00
1,350,051.47 1,304,796.52 1,465,100.00 1,137,696.00
8,433,815 7,908,556 9,869,884 10,080,836
-280,350 664,589 1,103,500 1,441,245
75,784 78,233 77,240 77,240
49,030 1,723 11,250 21,324
7,329 -78,628 0 0
132,144 1,328 88,490 98,564
0 -128 653 219
0 -129 653 218
-158,206 666,047 1,191,337 1,539,584
0 0 18,553 0
812,242.72 0.00 0.00 0.00
-812,242.72 0.00 18,553.00 0.00
-970,448.72 666,046.72 1,210,880.38 1,535,593.86
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
SKI FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services
Facility Fees
Interfund Services
Non Operating Leases
Investment Earnings

Proceeds from Capital Asset Dispositions

Transfers in
TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Qut

TOTAL USES

SOURCES{USES)

Current
Actuals Actuals Budget Baseline
FY2019-20  FY2020-21  FY2021-22  FY2022-23
9,781,498 10,206,918 10,958,399 11,506,350
{1,638,033) {(1,650,734) - -
- 17,011 14,985 15,735
75,784 78,233 77,240 77,240
45,030 1,723 11,250 21,324
7,328 (78,628} - -
“ - 18,553 -
8,275,608 8,574,473 11,081,427 11,620,648
2,771,784 2,740,266 3,299,155 3,791,270
870,179 902,180 1,131,813 1,252,733
3,641,963 3,642,456 4,430,968 5,044,003
69,873.34 17,266.61 23,700.00 23,700.00
1,801,995.25 1,484,635.17 2,190,360.50 2,050,270.00
206,899 195,881 219,800 234,500
511,366 547,831 621,260 551,315
363,567 317,925 529,100 555,555
388,100 387,765 389,595 483,797
0 0 2,423,090 4,405,000
8] -128 19,553 19,769
812,243 0 0 0
7,896,007 6,603,630 10,847,427 13,367,909
379,603 1,970,843 234,000 -1,747,260




gl

Fund 340 - 5ki
Brushing
Flest Craw {35
Enlurmn Labels
Row Labels ; Actount Deserinti e 530
Revenue . ’ ) T
chav;é: for Services Passes
Admissions & Fees
Rentalincome .
Concestions
Inter-District Program Allowances 8,925
Charltable Allowances
Employee Allowances 59,325
Promotional Allowancus 9,975
Mrrchandise Sales
Allocated to others
Personal Seevires
Repalrs for Cuslomers
Service & User Fees
Food Sales {1.064,700)
Beer Sales 204,750)
Wine Sales {40,950}
Liguer Sales {332745}
Charges for Services Totyl {2,354,920}
Interfund Interfund Services Operations 15,735}
interfund Total {15,735}
Inastlne, Invnstment Earnings
Inyestinc, Total
Mise. R MNeon-Operating Lease lncome
Mise Rew, Total | - S
Revenun Yotal (15,735). {2
Expense . o )
. Wapes Reguiar Earnings 85,?#0 318,591
Other Earnings 2,082 11,331
Wages Total 85,352 330,322
Benefits Taxnn 6,531 75,628
Retirement Fringe Ben 18,613
Medical Fringe Ben 21,336
Dental Fringe Ben 1.354
Visinn Fringe Ben 157
Lte tns Fringe Ben 195
Disabllity Fringe Ben 22
Unemployment Fringe 8eq 1273 5024
Work Comp Fringe Ben 7.239 27,292
HBenefits Total 15,059 100,139
Professional Services Logal
Audit
Profassionat Services Totat
Services & Supplies Advertising - Paid
Advertising - Trade
Nanking Fees & Processing 24,050
Community Retations
Computer & 1T Smaft Equip 1,050
Computer ticense & Fees 2.3%0
Contragtial Sesvices
Dues & Subscriptions
Employee Recruit & Retain 2,300
Office Supplies 1.050
Operating 3,510 A095 B2.4825
foet 31,500
Chemical &2
Uniforms 2625
Safety
Smndl Equipment 7.350
Permits & Fres 2,835
Postage
Runtal f Lease
Repairs & Malntenance
R& M General 210
HEM Peeventalive
Snow Removal
danitoriat
Flret Maintenance Services 255,330
ENGINCERING Services
BLOGS Maintenance Services 25,800

Security
Training & Education
Travel & Conferences

Sorvicrs

Gm,, S

(2,022,210}
(5,050,970}
{5.250)
(45,0503

27.510

66,360
574,350

{98,600}

16,553,860}

Revenus
Offize s

610 (21

250,786 606,265
8287 17,830
257,073 624,096
19,903 AR.G81
13571 52856
19,717 84,482
1217 8,309
148 618
145 556
385 1517
3000 8,544
21,829 53,040
20815 256528
3,990
8,140
24360 22,665
1.260
4,620
11,715
85,580
3,150

&30

380,570
10471
401,041
11,230
30,553
51.338
3,836
445
318

872
6,128
34091
158,812

9,975

1,560
230

26480
75,600

210

46,940

e 70

Chifled Ski

Stope Maint Operstions Skifatm! SkiSchool  Center

4,095 14,385
{530)
{873,705) {850,980)

{135,450}

1869,610) {972,575)

210,785 297,881 390,202
4,142 8,648 8,734
214,837 306,483 389,026
16,443 23,637 36,527
10482 303
4767 6238 10210
e 412 635
42 55 67
56 108 36
224 293 40
3221 4832 5987
18,268 26,051 33814
43,325 71915 51,828
2,625
120 180
1230 3o
3780 4,305
11,340 26,955 22,995
410
38%0
3.67%
2,600 830

Rentals &

Property

Fepairs  Operations HyattShop Marketing  Admin

;,&50 g

2,100

{10,500}
11,187.970)

11,196,370}

217,293
5328
222,421
17.016

12,522
943
106

21

171
31336
18,509
53,128

3,350

&0

1050

19,9%0

27,090

200

275,322
21,298
13314
23,785

1611
81
139
377

4178

23,404
8,298

37450
16,385

315

4,730
49,950
#2,660
40,620

88,610
7,860

2,900

{78, 3900

980,

3255
{58,695}

49,895
(10,505}
{540
f161,700)

{178,390}

63,922
1,720
65,642
5002

5,578
11,504

125

22,830

og0

a9y

34 Toml:

{2.612,2101
]
{5,250

i om0y
iannIs
27510
R
EOR
Lsna2s)
anges.
LTI e
oAy

39,900

2238
39,900 (13,085,525}

{21,324} 3%
{21,324}
(77,2401
177,240]

Snovriiake

5,145

{281,718}
{83,315}

{8,505] ¢

{46.93%1
{a20,525)

36 Total

s
{85,515}
Cmsosy
[ AR

{420,525)

Grand Tatal

(2,022,210)
15,050,970}
{5,250)
{45,050}
48,825
27510
130,830
608,160
(59,225
49,895
(3,735,300}
{12.140)
{1.583,7301
{1.346,41%)
{293,265)
(49,455)
(169,680}
121,506,350}
{15,735}
{15,735)
{23,324}
{21,324)
(77,240}
177,240}

{5n,683) 1 {x

{a20,525)

113,620,649}

140,739
4,319
145,058
11,506
22,10%
0439
2318
262
23
626
2,255
11,820
81,553

203,750
2100

27308
6,300
57.745

2,108
545

18,900

4725

10,000

343,854
19,501
363,355 1
29,306 ¢
68053
41,657
300

204,750
2,300
ot

196,355 - 0,40
2305

19,435
116270
31,830
16,090
L3830
SEA0
313,795

41,200
3,280
10,815 |
23610 ©
2,520
8,400

38,645 F
1.050

54,375
45%

20000

9R57 .

2,547

101,126 1

7,795
3416
6,261

257

‘(420525

30

16
99
1,531
8,594
28,019

7470

130

210

23,418

1,578

1575
240

210

500
1,500

7470

LLa

20
4ik00
3418

1ETE

1575
540

paty)

S5O0
1,500

3,683,523
109,747
3,791,270
234,521
232.266
312,882
21402
2,456
2491
7,136
57,750
320,829
1,252,733
12,000
11,760
23,700
204,750
2,100
227,875
27.30%
19,425
117,590
11,830
16,000
36,530
3670
337,210
124,785
6,720
42,845
10,395
51720
58,285
5,120
39,420
20,000
136,615
4,730
49,980
42,660
295,950
6,300
114410
8,360
5,290
22,290









INCLINE VILLAGE GENERAL IMPRCVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
RECREATION FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME

Charges for Services

Facility Fees

Intergovernmental - Operating Grants
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME {EXPENSE])

NON OPERATING INCOME

investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE]) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers Out

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2018-20 FY2020-21 FY2021-22 FY2022-23

1,004,800 1,014,837 1,147,154 1,204,505
1,171,154 1,229,835 - -
17,000 37,176 17,000 17,000
2,193,094 2,281,848 1,164,154 1,221,505
1,054,806 966,114 1,069,121 1,213,432
323,816 274,637 327,197 347,234
1,378,621 1,240,752 1,396,318 1,560,666
5,700 5,915 5,850 5,850
525,703 408,881 612,845 623,425
50,793 54,124 57,800 60,900
131,312 108,567 145,640 124,120
24,574.00 13,225.13 51,380.00 53,965.00
124,000.00 106,944.00 130,538.00 137,587.00
300,839.70 294,667.67 310,600.00 267,996.00
2,541,543 2,233,078 2,711,072 2,834,519
-348,449 48,770 -1,546,918 -1,613,014
0 8] 0 1,020
0 -7,142 0 0
0 -7,142 0 1,020
0 -15 74 25
0 -15 74 25
-348,449 41,643 -1,546,992 -1,612,018
0 0 2,229 0
247,041 0 0 0
-247,041.30 0.00 2,22%.00 0.00
-595,490.35 41,642.73 -1,544,763.27 -1,612,018.70
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INCLINE VILLAGE GENERAL HMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
RECREATION FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

intergovernmenta! - Operating Grants
Investment Earnings

Proceeds from Capital Asset Dispositions
Transfers in

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Qut

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
FY2018-20  FY2020-21  FY2021-22  FY2022-23
1,004,800 1,014,837 1,147,154 1,204,505
1,171,194 1,229,835 - -
17,000 37,176 17,600 17,000
- - - 1,02G
- (7,142) - -
- - 2,229 -
2,193,094 2,274,707 1,166,383 1,222,525
1,054,806 966,114 1,069,121 1,213,432
323,816 274,637 327,197 347,234
1,378,621 1,240,752 1,396,318 1,560,666
5,700.00 5,918.00 5,850.00 5,850.00
525,703.08 408,880.55 £12,845.00 623,425.00
50,793.24 54,123.84 57,800.060 60,900.00
131,312 108,567 145,640 124,120
24,574 13,225 51,380 53,965
124,000 106,944 130,538 137,597
0 0 1,008,933 421,000
0 -15 2,228 2,254
247,041 0 0 0
2,487,745 1,538,396 3,412,634 2,988,777
-284 651 336,310 -2,246,251 -1,767,252
















INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS

OTHER RECREATION FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Utilities

Central Services Cost
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE

INCOME({EXPENSE) BEFORE TRANSFERS

TRANSFERS
Transfers Out
TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals ~ Budget Baseline
FY2019-20  FY2020-21  FY2021-22  FY2022-23

- (123,602) (262,000) (275,075)

- 1,009,230 820,300 4,823,830

- 885,628 558,300 4,648,755

- 158,671 173,588 208,831

- 50,263 63,879 72,803

- 208,834 237,467 281,834

- 925 - -

- 39,966 132,418 51,945

- 7,706 8,604 5,945

- 20,025 17,856 18,746

- 100,000 100,000 100,000
0.00 35,415.36 45,500.00 24,408.00
0.00 412,971.61 541,945.01 482,877.99
0 472,656 16,355 4,165,877

0 2,748 15,000 25,872

0 0 0 0

0 2,748 15,000 25,872

0 475,405 31,355 4,191,745

0 0 386,629 0

0 0 -386,625 0

0 475,405 -355,274 4,191,749
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

BY CLASS

COMMUNITY SERVICES ADMINISTRATION FUND

Prior Fiscal Year - Current Fiscal Year - Proposed
For fiscal year 2022, 07/01/2021 - 06/30/2022

Current
Actuals Actuals Budget Baseline
FY2018-20 FY2020-21 FY2021-22 FY2022-23

SOURCES

Charges for Services {590,712) {123,602) {262,000} {275,075)
Facility Fees 4,766,677 1,008,230 820,300 4,923,830
Investment Earnings 77,113 2,748 15,000 25,872
Proceeds from Capital Asset Dispositions 8,287 - - -
Transfers in 241,875 - - -
TOTAL SOURCES 4,503,250 888,376 573,300 4,674,627
USES

Salaries and Wages 141,275 158,671 173,588 208,931
Employee Fringe 50,197 50,263 63,879 72,503
Total Personnel Cost 191,472 208,934 237,467 281,834
Professional Services 212,044 325 - -
Services and Supplies 42,585.55 38,966.23 132,418.00 51,945.00
Utilities 8,821.40 7,706.14 8,604.00 5,845.00
Central Services Cost 19,800.00 20,025.00 17,856.00 18,746.00
Defensible Space 97,876 100,000 100,000 100,000
Capital Improvements 0 0 0 0
Transfers Out -261,502 O 386,629 0
TOTAL USES 311,097 377,556 883,074 458,470
SOURCES(USES) 4,192,152 510,820 -309,774 4,216,157













INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
PARKS FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME

Charges for Services

Facility Fees

Rents

intergovernmental - Operating Grants
Interfund Services

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME {EXPENSE)

NON OPERATING INCOME

investment Earnings

Capital Grants

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME{EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers Qut

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2019-20  FY2020-21  FY2021-22  FY2022-23
32,505 22,350 60,615 69,380
728,925 734,600 - -
- - 12,100 12,100
35,244 16,821 17,800 17,800
76,558 74,758 84 826 89,165
873,232 848,529 175,441 188,445
301,629 317,863 365,672 389,818
64,421 76,041 89,419 95,581
366,050 384,003 455,098 485,400
78,356 1,184 1,170 1,170
332,330 212,206 410,653 468,865
12,060.12 12,892.20 13,800.00 14,500.00
103,248,54 96,226.11 96,360.00 112,960.00
42,300.00 41,667.00 51,848.00 62,653.00
221,830 251,625 416,200 267,048
1,156,175 1,009,803 1,445,129 1,412,596
-282,942 -161,274 -1,269,688 -1,224,151
0 0 0 -180
0 0 80,000 80,000
453 23,663 0 0
453 23,663 80,000 79,820
g -20 99 33
0 -20 99 33
-282,490 -137,592 -1,189,787 -1,144,364
0.00 0.00 2,972.00 0.00
1,847,781.01 0.00 0.00 0.00
-1,847,781.01 0.00 2,972.00 0.00
-2,230,270.92 -137,591.77 -1,186,815.12 -1,144,363.93
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
PARKS FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services
Facility Fees

Rents

Intergovernmental - Operating Grants

interfund Services
investment Earnings
Capital Grants

Proceeds from Capital Asset Dispositions

Transters in
TOTAL SOURCES

LSES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Central Services Cost
Capital improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES{USES)

Current
Actuals Actuals Budget Baseline
FY2019-2C¢  FY2020-21  FY2021-22  FY2022-23
32,505 22,350 60,615 69,380
728,925 734,600 - -
- - 12,100 12,100
35,244 16,821 17,800 17,800
76,558 74,758 84,526 89,165
- - - (180)
- - 80,000 80,000
453 23,663 - -
- - 2,972 -
873,685 872,192 258,413 268,265
301,629 317,963 365,679 389,818
64,420.54 76,040.71 89,416.12 95,580.93
366,045.74 394,003.26 455,088.12 485,395.93
78,356 1,184 1,170 1,170
332,330 212,206 410,653 468,865
12,060 12,892 13,800 14,500
103,248 86,226 96,360 112,960
42,300 41,667 51,848 62,653
0 0 273,000 254,500
0 -20 2,972 3,005
1,947,781 0 0 0
2,882,126 758,159 1,304,501 1,403,053
-2,008,441 114,033 -1,046,488 -1,134,788
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
TENNIS FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

QOPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
- Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation
TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NORN OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME{EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers Qut

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuzls Actuals Budget Baseline
FY2019-20  FY2020-21  FY2021-22  FY2022-23
133,786 156,631 181,048 190,105
114,662 115,555 - -
248,449 272,186 181,048 190,105
128,410 129,465 115,464 128,304
24,118 22,018 24,203 26,224
152,528 151,487 139,667 154,528
570 593 585 585
66,982 68,485 85,925 87,670
3,202 3,426 3,700 3,300
7,682 8,832 8,610 11,670
10,278 6,223 10,435 10,860
12,700.00 10,014.00 13,681.00 15,186.00
28,462,55 32,337.08 61,700.00 70,608.00
282,404.37 281,387.22 325,302.48 355,107.40
-33,956 -9,211 -144,254 -165,002
0 0 G -2,352
0 -3,639 0 4]
0 -3,639 0 -2,352
o] -185 44 14
0 -185 A4 14
-33,956 -12,656 -144,298 -167,368
0 0 1,291 0
235,067 0 0 0
-235,067 0 1,291 0
-269,023.06 -12,655.55 -143,007.48 -167,368.40
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
TENNIS FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

investment Earnings

Proceeds from Capital Asset Dispositions
Transfers In

TOTAL SOURCES

QPERATING USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Out

TOTAL USES

SOURCES{USES)

Current
Actuals Actuals Budget Baseline
FY2018-20  FY2020-21  FY2021-22  FY2022-23
133,786 156,631 181,048 190,105
114,662 115,555 - -
- - - (2,352)
- {3,639) - -
- - 1,281 -
248,449 268,547 182,339 187,753
128,410 128,465 115,464 128,304
24,118 22,018 24,203 26,224
152,528 151,487 139,667 154,528
570 593 585 585
66,981.74 68,484.81 85,825.00 87,670.00
3,202.32 3,426.30 3,700.00 3,500.00
7,681.72 8,832.46 9,610.00 11,670.00
10,278 6,223 10,435 10,960
12,700 10,014 13,681 15,186
0 0 0 0
0 -185 1,291 1,304
235,067 0 0 0
488,008 248,866 264,893 285,803
-240,561 19,682 -82,554 -88,050













INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION

BY CLASS
BEACH FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

OPERATING INCOME
Charges for Services

Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS

Transfers in

Transfers OQut

TOTAL TRANSFERS

CHANGE IN NET POSITION

Current
Actuals Actuals Budget Baseline
FY2018-20 FY2020-21 FY2021-22 Fy2022-23

1,619,582 839,405 892,500 937,095
966,817 648,874 5,268,640 1,394,640
2,586,395 1,488,379 6,161,140 2,331,735
801,253 800,752 885,579 1,047,117
185,239 198,994 229,705 248,092
986,452 999,746 1,115,284 1,295,208
5,700 5,329 17,850 17,850
432,541 362,416 847,156 792,530
28,533 36,760 38,300 41,300
131,362 119,172 139,064 121,645
95,122 80,661 100,500 105,525
110,500.00 96,338.00 118,680.00 135,628.00
236,888.80 216,533.74 248,000.00 184,260.00
2,028,137.80 1,916,955.01 2,626,833.77 2,697,946.80
558,261 -428,576 3,534,306 -366,212
28,422 635 5,625 11,400
0 -43,609 0 o
28,422 -42,974 5,625 11,400
0 -42 210 70
0 -42 210 70
586,684 -471,509 3,539,721 -354,882
13,125 0 0 0
88,299 0 0 0
-75,174 0 0 0
511,510.01 -471,508.57 3,538,721.23 -354,881.80

162



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES

BY CLASS
BEACH FUND

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

SOURCES

Charges for Services

Facility Fees

Investment Earnings

Proceeds from Capital Asset Dispositions
Transfers In

TOTAL SOURCES

USES

Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
insurance

Utilities

Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service
Transfers Qut

TOTAL USES

SOURCES(USES)

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21  FY2021-22  FY2022-23

1,619,582 835,405 852,500 937,095
966,817 648,974 5,268,640 1,394,640
28,422 635 5,625 11,400
- {43,608} - -
13,125 - - -
2,627,946 1,445,405 6,166,765 2,343,135
801,253 800,752 885,579 1,047,117
185,238 158,594 225,705 248,052
986,492 999,746 1,115,284 1,295,209
5,700 5,329 17,850 17,850
432,540.81 362,415.91 639,715.50 792,530.00
29,532.52 36,760.08 39,300.00 41,300.00
131,362.10 119,171.80 135,064.00 121,645.00
65,122 80,661 100,500 105,525
110,500 96,338 118,680 139,628
0 0 3,419,060 182,500
0 -42 6,296 6,365
88,299 0 8] 4]
1,879,548 1,700,380 5,595,750 2,702,552
748,399 -254,875 571,015 -359,417
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

BY CLASS

INTERNAL SERVICES FUND

Prior Fiscal Year - Current Fiscal Year - Proposed
For fiscal year 2022, 07/01/2021 - 06/30/2022

Current
Actuals Actuals Budget Baseline
FY2019-20 FY2020-21 FY2021-22 FY2022-23

SOURCES

Interfund Services 2,623,819 2,417,505 3,218,226 3,288,331
Investment Earnings - - - (456}
Transfers In - - - -
TOTAL SOURCES 2,623,819 2,417,505 3,218,226 3,287,875
USES

Salaries and Wages 1,328,058 1,187,709 1,467,833 1,654,213
Employee Fringe 648,617 601,345 767,855 830,948
Total Personnel Cost 1,976,675 1,789,053 2,235,688 2,485,161
Professional Services - - 9,000 9,000
Services and Supplies 763,514 726,776 802,212 882,625
Insurance 13,687 14,808 15,800 16,600
Utilities 11,442.05 §,875.71 11,520.00 10,330.00
Cost of Goods Sold 0.00 0.00 0.00 0.00
Capital Improvements 0.00 0.00 0.00 30,000.00
TOTAL USES 2,765,318 2,540,614 3,174,220 3,433,716
SOURCES{USES) -141,498 -123,108 44,006 -145,841
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
FLEET

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

Current
Actuals Actuals Budget Baseline
FY2018-20  FYZ2020-21 FY2021-22 FY2022-23

SOURCES

Interfund Services 1,111,184 1,050,540 1,244,526 1,306,710
Investment Earnings - - - 108
TOTAL SOURCES 1,111,184 1,050,540 1,244,526 1,306,818
USES

Salaries and Wages 503,181 473,698 560,523 638,218
Employee Fringe 276,552 256,695 317,959 337,435
Total Personnel Cost 779,733 735,393 878,482 975,653
Services and Supplies 379,712 324,442 376,441 395,105
Insurance 4,727 5,227 5,600 5,900
Utilities 1,721 1,494 1,680 1,665
Cost of Goods Sold - - - -
Capital Improvements 0.00 0.00 0.00 30,000.00
TOTAL USES 1,165,852.65 1,066,556.53 1,262,202.65 1,408,323.35
SOURCES{USES) -54,709 -16,016 -17,677 -101,505
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
ENGINEERING

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

Current
Actuals Actuals Budget Baseline
FY2018-20 FYZ2020-21 Fy2021-22 FY2022-23

SOURCES

Interfund Services 639,450 580,920 545,500 996,975
investment Earnings - - - 216
TOTAL SOURCES 639,450 580,920 949,500 897,191
USES

Salaries and Wages 420,556 395,544 586,275 678,146
Employee Fringe 179,328 178,942 276,070 310,180
Total Personnel Cost 599,884 574,486 862,345 988,326
Professional Services - - 9,000 9,000
Services and Supplies 29,777 29,774 56,543 58,865
Insurance 3,693 3,949 4,200 4,400
Utilities 2,528 3,101 3,120 3,210
TOTAL USES 635,882.80 611,309.39 935,208.07 1,063,800.57
SOURCES(USES) 3,567.20 -30,385.329 14,291.93 -66,609.57
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
BY CLASS
BUILDINGS

Prior Fiscal Year - Current Fiscal Year - Proposed

For fiscal year 2022, 07/01/2021 - 06/30/2022

Current
Actuals Actuals Budget Baseline
F¥2018-20 FY2020-21 FYZ2021-22 FY2022-23

SQURCES

Interfund Services 873,186 786,045 1,024,200 984,646
Investment Earnings - - - {780}
Transfers In - - - -
TOTAL SOURCES 873,186 786,045 1,024,200 983,866
USES

Salaries and Wages 404,322 313,467 321,035 337,848
Employee Fringe 192,736 165,708 173,826 183,333
Total Personnel Cost 597,058 479,174 494,861 521,182
Services and Supplies 354,025 372,560 468,228 428,655
Insurance 5,267 5,633 6,000 6,300
Utilities 7,192 5,380 6,720 5,455
TOTAL USES 963,542.48 862,747.85 §76,808.92 961,591.58
SOURCES{USES) -90,356.88 -76,703.25 47,391.08 22,274.42
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