MEMORANDUM Item G.4.

TO: Board of Trustees

THROUGH: Mike Bandelin
Interim District General Manager

FROM: Bobby Magee
Interim Director of Finance

SUBJECT: Review, discuss and possibly approve augmentations to the
Fiscal Year the 2023/24 approved budget to reflect carry-
forward of available appropriations from the 2022/23 budget
in support of ongoing capital improvement (per NRS
354.598005 procedures for augmentation) and other projects
with funding provided in the prior fiscal year, subject to further
context provided in the discussion and background sections
of this memorandum, and the attachments hereto.

STRATEGIC PLAN: Long Range Principle #2 - Finance

DATE: October 25, 2023

. RECOMMENDATION

That the Board of Trustees makes a motion to approve augmentation of the 2023/24
approved budget to reflect carry-forward of available appropriations from the 2022/23
budget in support of ongoing capital improvement and other projects with funding
provided in the prior fiscal year, subject to further context provided in the discussion and
background sections of this memorandum, and the attachments hereto.

Il. BACKGROUND

At the meeting of May 25, 2023, the Board of Trustees approved the District’s
2023/24 budget which included Capital Improvement Program appropriations
totaling $72,536,886 funded through $72,424,443 in new appropriations and
$112,443 in net carry-forward appropriations from the 2022/23 capital budget
supporting ongoing projects. In addition, the 2023/24 approved budget included
capital plan expense items with appropriations totaling $1,379,500.

The carry-forward appropriations included in the 2023/24 final budget approved on
May 25, 2023 were limited to estimates of available General Fund appropriations
supporting ongoing capital improvement and other projects funded in the prior
fiscal year’s budget.
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Prior to 2021/22, the Board was asked to approve capital program carry-forward
appropriations in conjunction with the approval of the annual budget, based on
estimates of available funding expected to be remaining at the end of the fiscal
year for specified projects. Starting with the adoption of the 2021/22 budget, Board
action related to carry-forward appropriations has been deferred until early in the
new fiscal year so that carry-forward appropriations are now based on actual funds
available at the end of the fiscal year, rather than preliminary estimates.

lll. DISCUSSION

This item recommends Board approval to carry-forward an additional $20,186,725
in available, unexpended 2022/23 capital budget appropriations to augment the
2023/24 budget for ongoing projects. Of this amount, a total of $14,202,265
represents encumbered appropriations as a result of executed contracts and
purchase orders issued during 2022/23. The balance represents unencumbered
appropriations for budgeted capital improvements, repair and maintenance
projects, and equipment purchases that are planned to be implemented in the new
2023/24 budget.

Attachment A provides a listing of available 2022/23 capital budget appropriations
recommended for carry-forward to the 2023/24 budget, totaling $18,440,942
across all funds. Attachment B provides a listing of available 2022/23 operating
budget appropriations recommended for carry-forward to 2023/24 related to non-
capital projects, in the amount of $1,745,783.

The following table summarizes the recommended carry-forward appropriations
from each category, across all funds:
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Recommended FY 2022/23 Carry-Forward Appropriations

FY2022/23
FY2022/23 Expense Total FY2022/23
Capital Projects Projects Carry-Forward
Fund (Attachment A) (Attachment B) Appropriations
100-000 General S 89,387 §$ 32,762 §$ 122,149
100-380 Parks 71,633 34,333 105,966
200-000 Utility 14,693,903 1,247,176 15,941,079
300-320 Golf 1,530,684 47,543 1,578,227
300-330 Facilities 17,891 62,800 80,691
300-340 Ski 1,374,426 36,905 1,411,331
300-350 Recreation 92,628 13,332 105,960
300-360 CS Admin - 33,644 33,644
300-370 Tennis - 7,604 7,604
390-000 Beach 570,390 229,684 800,075

$ 18,440,942 S 1,745,783 $ 20,186,725

Capital vs. Expense Items.

As part of the 2023/24 budget process, a total of $1,379,500 in project funding
included in the capital plan was identified as operating expenses rather than capital
assets to be depreciated. This includes funding for routine repairs and
maintenance, individual items that fall below existing capitalization thresholds, and
funds to support master plans and studies. These appropriations were budgeted
as operating expenditures across applicable funds.

Of the carry-forward appropriation amount recommended for Board approval with
this agenda item, $1,745,783 is supporting expenditures that do not meet
capitalization criteria, and therefore will be appropriated to expense account codes
within the 2023/24 budget.

Attachments:

A) Recommended augmentations to the 2023/24 approved budget
representing carry-forward appropriations for ongoing capital projects
funded in the prior fiscal year.

B) Recommended augmentations to the 2023/24 approved budget
representing carry-forward appropriations for ongoing non-capital projects
funded in the prior fiscal year.

C) Project “Status” Definitions
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Attachment C

IVGID Capital Improvement Project Reporting

Definitions for Status Terms

Added — An unbudgeted project that meets capital improvement criteria and established after the start of the fiscal
year.

Cancelled — A project that was scheduled but is no longer being considered for construction or acquisition.
Carried Over — A project re-scheduled to another fiscal year and has had its remaining budget updated.
Completed — A project that has finished all phases and is set up as a capital asset.

Delayed — A project timeline extended for either for a change in scope of work or the conditions without
adjustment to its budget.

In Progress — A project which is not completed and may incur additional costs.

In Progress — On Order — A project which is in progress and materials/equipment has been ordered but the project
is not yet completed.

In Progress - Multi-Year — A project that has been started and was scheduled to be executed over multiple fiscal
years to facilitate each phase (pre-design, design and construction or acquisition).

Multi-Year — A project scheduled to be executed over multiple fiscal years to facilitate each phase (pre-design,
design and construction or acquisition).

Ongoing — A project that represents a continuous flow of rehabilitation or renewal of an operating system with
added revenues and costs over time.

Opened Early — A scheduled project that starts ahead of plan due to a change in conditions or assumptions.
Postponed — A project with some reason to not be active but is still intended to be executed at some future time.
Reallocation — A project added or altered by the addition of spending authority from a specified completed or
cancelled project from the same fiscal year.

Xfer to Operating — A project that will be transferred to the capital plan — expense items.
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