
M E M O R A N D U M 

 
TO: Board of Trustees 
 
THROUGH: Indra Winquest 
 District General Manager 
 
FROM: Paul Navazio 
 Director of Finance 
 
SUBJECT: Five-Year Capital Improvement Plan – FY22/23 Update 
 
DATE: June 29, 2022 
 
 
I. Recommendation  
 
It is recommended that the Board of Trustees review and provide feedback to the 
updated Five-Year Capital Improvement Plan developed through the FY2022/23 
Budget Process for preparation of Form 4411LGF, for formal Board approval on 
July 27th, prior to submittal to the Department of Taxation.  

 
II. BACKGROUND 
 
Pursuant to NRS 350.103 and 354.5945, all entities are required to file a Five-Year 
Capital Improvement Plan with the Department of Taxation by August 1st.  Board 
approval of the Forms 4411LGF (Capital Improvement Plan) and 4410LGF 
Indebtedness Report) is scheduled for the Board meeting of July 27th. 
 
This agenda item has been prepared to provide the Board with the most recent 
update(s) to the District’s Five-Year Capital Plan developed through the 
FY2022/23 budget process.  Board feedback at the June 29th meeting will inform 
any final updates that will be incorporated into the District’s Five-Year Capital Plan 
to be filed with the Nevada Department of Taxation. 
 
III. DISCUSSION 
 
The District maintains a Five-Year Capital Plan to guide planned capital 
investments in support of the District’s venues, operations and programs.  The 
Five-Year Capital Plan is a flexible planning document that is regularly updated 
based on Board and community priorities, funding availability and ongoing review 
of available financing options.  
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The Five-Year Capital Plan is formally updated through the annual budget process.  
The resulting update capital plan for Year 1 is, in turn, incorporated into the Board’s 
actions approving the annual Final fiscal year budget, effective July 1st. 
 
For FY2022-23, the initial update to the Five-Year Capital Plan was presented to 
the Board at a Budget Workshop held on March 1st.  This workshop reviewed 
existing Board Polices related to the development of the District’s Multi-Year 
Capital Plan, Board Priority Projects, and a review of the financing plan supporting 
the District’s capital investments through FY2026-27.   
 
Following the Board’s capital planning workshop, updates to the multi-year capital 
plan were discussed at the Board meeting of March 30th, as part of the presentation 
of the Tentative Budget on April 13th, and again as a component of the Board 
agenda item constituting formal actions approving the FY2022-23 Final Budget on 
May 26th. 
 
As discussed throughout the budget development process, the Five-Year Capital 
Plan includes one or more projects that may be financed through future debt 
obligations.  These include the Export Effluent Pipeline Project, various Diamond 
Peak improvements (Snowflake Lodge, Ski Way, etc.) and priority Beach 
improvement projects (Incline Beach House, Access/Egress Improvements, etc.). 
 
Significantly, approval of the capital plan documents to be filed with Forms 
4410LGF and 4411 LGF does not commit the District, nor does it represent Board 
authorization for projects beyond those included and funded as part of the FY2022-
23 approved budget, as adopted by the Board of Trustees on May 26, 2022. 
 
Updates to the District’s Five-Year Capital Plan 
The proposed Five-Year Capital Plan presented via this agenda item reflects two 
significant revisions to the plan presented to the Board with the FY2022/23 Final 
Budget on May 26, 2022, as follows: 
 
Effluent Pond Lining / Storage Facility - The project cost estimate has been 
increased from $4.55 million to $6.80 million consistent with staff recommendation 
related to project alternatives presented to the Board of Trustees at their meeting 
of June 8th.  Specifically, additional funding of $2.25 million has been included in 
FY2023/24 for this project. (Staff is continuing to pursue federal funding support 
through the Army Corps of Engineers for up 75% of project costs). 
 
Incline Beach House Project – The updated multi-year capital plan includes $3.25 
million to redesign/renovate the Incline Beach House.  Planning funds are included 
in the current year (FY2021-22 budget) and are expected to be carried over to 
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FY2022-23.  The multi-year plan contemplated design funding ($250,000) in 
FY2023/34 and construction funding ($3.0 million) in FY2024-25.  Given the priority 
of this project and based on an assessment of staff capacity available to advance 
this project, the $3.0 million in construction funding is proposed to be moved up to 
FY2023/24.  
 
IV.  FINANCIAL IMPACT 
 
There is no direct short-term fiscal impact of the information presented in this 
agenda item. While this the report provides information related to the updated Five-
Year Capital Improvement Plan, the Year 1 capital funding allocations are 
consistent with the FY2022/23 capital budget approved by the Board of Trustees 
at their meeting of May 26, 2022. 
 
As presented herein, the District’s updated Five-Year Capital Improvement Plan 
contemplates capital investments totaling $119,206,085 (excluding carry-
forwards), through FY2026-27, with $44,633,400 having been approved as part of 
the FY2022-23 budget:  

                                                   Five-Year Capital Improvement Plan 

 
 

Significant projects included within the Five-Year Capital Plan include: 

 
  

FY2022/23 UPDATE 

CAPITAL IMPROVEMENT PLAN PROJEC T SUMMARY FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total 

General Fund $ 518,000 $ 195,000 $ 350,000 $ 105,000 $ 157,500 $ 1,325,500 

Uti lity Fund 
Shared 143,700 398,000 428,000 770,700 980,320 2,720,720 
Water 1,695,000 1,026,000 995,000 2,270,000 970,000 6,956,000 
Sewer 13,750,000 13,165,000 10,790,000 12,073,000 745,000 so,s23,ooo I 
Sub-Total Uti lity Fund $ 15,588,700 $ 14,589,000 $ 12,213,000 $ 15,113,700 $ 2,695,320 $ 60, 199,720 

Community Services Fund 
Go~ - Championship 334,700 449,900 929,300 554,880 575,270 2,844,050 
Go~ - Mountain 1,138,000 723,200 322,500 2,183,700 
Facilities 10,000 12,000 75,000 80,875 81,620 259,495 
Ski 823,000 2,268,900 5,333,500 5,541,100 668,800 14,635,300 
Recreation 25,606,000 70,000 1,007,200 139,820 273,000 27,096,020 
CSAdmin 64,000 64,000 
Parks 130,000 1,683,500 499,000 210,000 362,100 2,884,600 
Tennis 23,000 10,000 36,000 69,000 
Sub-Total Community Services Fund $ 28,041,700 $ 5,294,500 $ 8, 176,500 $ 6,526,675 $ 1,996,790 $ 50,036, 165 

Beaches 485,000 5,272,500 529,000 1,185,000 35,000 7,506,500 

Internal Services 
Fleet 12,000 42,000 18,000 72,000 
Buildings 21,200 45,000 66,200 
Sub-Total Internal Services Fund $ $ 12,000 $ 63,200 $ 63,000 $ $ 138,200 

TOTAL CAPITAL IMPROVEMENT PLAN PROJECTS $ 44,633,400 $ 25,363,000 $ 21,331,700 $ 22,993,375 $ 4,884,610 $ 119,206,085 
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Utility Fund: 

Effluent Pipeline Project -  $40.00 million (excl. carry-forward) 
Effluent Pond/Lining / Storage  $  5.25 million (excl. carry-forward) 

Community Services: 
 Snowflake Lodge Improvements $  4.25 million 
 Ski Way / Diamond Peak Parking $  3.60 million  

Recreation Center Expansion   $25.44 million 
Beaches 
 Incline Beach House Replacement $  3.25 million 
 
Other Board-Priority Projects identified through the plan update process include: 
  
 Mountain Golf Course Cart Path Replacement 
 Installation of RFID System at Diamond Peak 
 IVGID Community Dog Park 
 Skate Park Enhancements 
 Beach Access Improvements 

Ski Beach Boat Ramp Improvements 
Lakeview Lift Replacement Project (identified but not presently in multi-
year capital plan). 

Board Policy 13.1.0 establishes criteria for establishing categories and priorities 
for capital program investments.  The following table summarizes the Five-Year 
Capital Improvement Plan based on the categories established in Board policy: 

 Five-Year Capital Improvement Plan 
Project Types (per Board Policy 13.1.0)  

 
 

Five-Year Capital Improvement Plan – Financing Plan 

An important component of multi-year capital planning is development of a 
financing plan that identifies resources available to support the capital investments 
contemplated in the plan. The following table identifies the resources identified as 
being reliably available to support the current Five-Year Capital Plan: 
  

Priority Pro·ect Ty e FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total 

2.3.4 A - Major Projects - New Initiatives 25,535,000 2,075,900 833,500 5,598,100 668,800 31,285,000 

1,2 B - Major Projects - Existing Facilities 13,000,000 32,000 62,000 110,000 56,000 52,265,000 

2,3,4 C - Capital Improvement - New Initiatives 250,000 4,500,000 170,000 

1,2 0 - Capital Improvement - Existing Facilities 3,960,000 4,340,000 1,600,000 1,685,000 1,129,320 12,714,320 
E - Capital Maintenance 540,700 1,368,500 2,672,000 4,775,000 1,753,300 11 ,109,500 
F - Rolling Stock 584,700 1,941 ,500 1,189,500 2,399,600 1,423,900 7,539,200 
G - Equipment & Software 1,013,000 963,000 1,185,200 533,775 428,090 4,123,065 
H - Capital Maintenance - Expense 

I - Equipment & Software - Expense 

44,633,400 $ 10,970,900 $ 12,042,200 $ 15,101,475 $ 5,459,410 $ 11 9,206,085 
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                                              Five-Year Capital Improvement Plan 

 
 

Over the course of the five-year plan, current revenues and available fund 
balances are expected to provide a combined $50.6 million, or 42% of the required 
funding for capital plan. Debt financing, including bond financing or loans, are 
contemplated in the amount of $37.5 million, largely in support of utility 
infrastructure projects and potentially Community Services and Beach facility 
investments.  Notably, the plan includes $31.0 million in projected grant funding, 
supporting the Recreation Center Expansion Project (private grant) and up to 75% 
of the Effluent Pond Lining/Storage Project (federal funding being pursued through 
the Army Corps of Engineers). 
 
As noted, the multi-year capital plan and related financing plan serves as an 
important tool in identifying needs, setting priorities and establishing resources 

FY2022/23 UPDATE 

I FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total I 
CIP FINANCING PLAN s 1,623,900 s 1,463,500 s 1,315,000 s 1,364,500 s 1,669,400 s 7,436,300 

General Fund 
Current Revenues s s s s s s 
Fund Balance 518,000 195,000 350,000 105,000 157,500 1,325,500 
Grants 
Debt 
Transfer In / (Dul) 
Sub-Total General Fund s 518,000 s 195,000 s 350,000 s 105,000 s 157,500 s 1,325,500 

Utility Fund 
Current Revenues s 831,459 s 1,101,500 s 13,000 s 2,11 3,700 s 2,695,320 s 6,754,979 
Fund Balance 11 ,382,241 1,000,000 12,382,241 
Grants 3,375,000 1,687,500 5,062,500 
Debt 10 800 000 12 200 000 13 000 000 36 000 000 
Sub-Total Utility Fund s 15,588,700 s 14,589,000 s 12,213,000 s 15,11 3,700 s 2,695,320 s 60,199,720 

Community Services Fund 
Current Revenues / Facility Fees s 929,200 s 1,908,800 s 8,171,500 s 6,521,675 s 1,991,790 s 19,522,965 
Fund Balance 1,635,000 2,844,200 4,479,200 
Operating Grants 42,500 41,500 5,000 5,000 5,000 99,000 
Grants 25,435,000 500,000 25,935,000 
Debt 
Transfer In / (Out) 
Sub-Total Community Services Fund s 28,041,700 s 5,294,500 s 8,176,500 s 6,526,675 s 1,996,790 s 50,036,165 

Beach Fund 
Current Revenues / Facility Fees s 65,000 s (27,500) s 529,000 s 1,185,000 s 35,000 s 1,786,500 
Fund Balance 420,000 3,800,000 4,220,000 
Grants 
Debt 1 500 000 1 500 000 
Sub-Total Beach Fund Fund s 485,000 s 5,272,500 s 529,000 s 1,185,000 s 35,000 s 7,506,500 

Internal Service Fund(s) 
Current Revenues s s 12,000 s 63,200 s 63,000 s s 138,200 
Fund Balance 
Grants 
Debt 
Sub-Total Internal Service Fund s s 12,000 s 63,200 s 63,000 s s 138,200 

Distrt-Wide - AU Funds 
Current Revenues s 1,825,659 s 2,994,800 s 8,776,700 s 9,883,375 s 4,722,11 0 s 28,202,644 
Fund Balance 13,955,241 7,839,200 350,000 105,000 157,500 22,406,941 
Opearaitng Grants 42,500 41,500 5,000 5,000 5,000 99,000 
Grants 28,810,000 2,187,500 30,997,500 
Debt 12,300,000 12,200,000 13,000,000 37,500,000 
Transfer In / (Dul ) 
Total District-wide - All Funds s 44,633,400 s 25,363,000 s 21,331,700 s 22,993,375 s 4,884,610 s 11 9,206,085 
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required to support investments in the District’s capital infrastructure.  However, as 
a planning document, the Five-Year Capital Plan does not commit the District to 
any specific funding commitments beyond the funding allocated annually within the 
adopted budget. 
 
V. CONCLUSION 
 
It is recommended that the Board of Trustees review and provide feedback to the 
updated Five-Year Capital Improvement Plan developed through the FY2022/23 
Budget Process for preparation of Form 4411LGF to be submitted to the 
Department of Taxation.  
 
 
Attachments 

• Five-Year Capital Improvement Plan Project Summary 
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Five-Year Capital Improvement Project Summary Report
Run Date: 6/17/2022

Department Approved Approved Approved Approved Approved Approved Project Type
Description

Q Project # Project Title Project Manager
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 5-YR Total

General Fund
Accounting/Information 
Systems

1213LV1721 IS&T Pick-up Truck and Cargo Unit Fleet Superintendent                    -                     33,000                   33,000 F - Rolling Stock

1213BD2106 Network Closet Updates (HVAC) Buildings 
Superintendent

           15,000                   25,000                   25,000                   65,000 G - Equipment & Software

1213CE1501 Wireless Controller Upgrade Director of IT                   72,000                   72,000 G - Equipment & Software
1213CE2101 Power Infrastructure Improvements Director of IT            38,000                   75,000                   27,500                 140,500 G - Equipment & Software
1213CE2102 Network Upgrades - Switches, Controllers, WAP Director of IT          210,000                   95,000                   50,000                   95,000                 450,000 G - Equipment & Software
1213CE2104 Fiber Installation/Replacement Director of IT            25,000                   25,000 G - Equipment & Software
1213CE2105 Security Cameras Director of IT          100,000                 100,000 G - Equipment & Software
1213CO1505 Server Storage and Computing Hardware Director of IT                 275,000                 275,000 G - Equipment & Software
Total          388,000                 195,000                 350,000                 105,000                 122,500              1,160,500 

General 1099BD1701 Administration Services Building Engineering Manager                           -   B - Major Projects - Existing 
Facilities

1099OE1401 Admin Printer Copier Replacement - 893 Southwood 
Administration Building

District Clerk                   35,000                   35,000 G - Equipment & Software

4378LI2104 IVGID Community Dog Park          100,000                 100,000 
1099CE2201 Board Meeting - Technology Upgrades Director of IT            30,000                   30,000 G - Equipment & Software
Total          130,000                           -                             -                             -                     35,000                 165,000 

 Total General Fund          518,000                 195,000                 350,000                 105,000                 157,500              1,325,500 
Utilities                           -   
Public Works Shared 2097BD1702 Replace Public Works Front Security Gate Buildings 

Superintendent
                  79,320                   79,320 D - Capital Improvement - Existing 

Facilities
2097LI1701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5-1 Senior Engineer            90,000                   90,000 D - Capital Improvement - Existing 

Facilities
2097HE1725 Loader Tire Chains - 2 Sets Fleet Superintendent                   20,700                   20,700 F - Rolling Stock
2097HE1731 2018 MultiHog MX120 Snowblower #783 Fleet Superintendent                 176,000                 176,000 F - Rolling Stock
2097HE1750 1997 Forklift #315 Fleet Superintendent                   36,000                   36,000 F - Rolling Stock
2097HE1751 2013 Trackless Snowblower #687 Fleet Superintendent                    -                   180,000                 180,000 F - Rolling Stock
2097HE1752 2001 105KW Mobile Generator #313 Fleet Superintendent                    -                     65,000                   65,000 F - Rolling Stock
2097HV1732 2020 Vac-Con Truck #807 Fleet Superintendent                 475,000                 475,000 F - Rolling Stock
2097HV1753 2004 Freightliner Vactor Truck #534 Fleet Superintendent                 380,000                 380,000 F - Rolling Stock
2097HV1755 2001 Peterbilt Bin Truck #468 Fleet Superintendent                 190,000                 190,000 F - Rolling Stock
2097LE1722 Slurry Liquidator #326 Fleet Superintendent                   41,000                   41,000 F - Rolling Stock
2097LE1724 2019 Sander/Spreader #808 Fleet Superintendent                   10,000                   10,000 F - Rolling Stock
2097LE1727 2012 Snowplow #669B Fleet Superintendent                   72,000                   72,000 F - Rolling Stock
2097LE1728 2017 Caterpillar 420F2 Backhoe #755 Fleet Superintendent                 140,000                 140,000 F - Rolling Stock
2097LE2221 Medium Duty Truck Plow Fleet Superintendent            16,500                   16,500 F - Rolling Stock
2097LV1710 2013 Chevy Equinox #691 Fleet Superintendent                   37,000                   37,000 F - Rolling Stock
2097LV1734 2013 1/2 Ton Pick-Up #677 Treatment Fleet Superintendent                   37,000                   37,000 F - Rolling Stock
2097LV1735 2003 GMC 3/4-Ton Pick-up #702 Fleet Superintendent                   34,000                   34,000 F - Rolling Stock
2097LV1736 2005 Chevy 1/2-Ton Pick-up #553 Fleet Superintendent                   32,000                   32,000 F - Rolling Stock
2097LV1738 2009 Chevrolet 1/2 Ton Pick-up Truck #631 Fleet Superintendent                   32,000                   32,000 F - Rolling Stock
2097LV1739 2009 Chevrolet 1/2 Ton Pick-up Truck #632 Engineering Dept. Fleet Superintendent                   32,000                   32,000 F - Rolling Stock

2097LV1740 2012 Extend-A-Cab Pick-up #678 Pipeline Dept. Fleet Superintendent                    -                     37,000                   37,000 F - Rolling Stock
2097LV1741 2004 3/4-Ton Service Truck w/liftgate & crane #703 Fleet Superintendent                   58,000                   58,000 F - Rolling Stock
2097LV1743 2013 1-Ton Flatbed #679 Pipeline Dept. Fleet Superintendent                   44,000                   44,000 F - Rolling Stock
2097LV1744 2012 1-Ton Service Truck w/ Liftgate #668 Treatment Fleet Superintendent                    -                     47,000                   47,000 F - Rolling Stock
2097LV1745 2013 1-Ton Service Truck #680 Utilities Electrician Fleet Superintendent                   44,000                   44,000 F - Rolling Stock
2097LV1748 2008 Chevrolet Service Truck #680 Fleet Superintendent                    -                     49,000                   49,000 F - Rolling Stock
2097LV2220 Chevy 1/2-Ton Pick-up Truck            37,200                   37,200 F - Rolling Stock
2097CO2101 Public Works Billing Software Replacement Public Works 

Administrative Manager
                   -                   200,000                           -                   200,000 G - Equipment & Software

2097OE1205 Large Format Printer Replacement Public Works Contract 
Administrator

                          -                     29,000                   29,000 G - Equipment & Software

Total          143,700                 398,000                 428,000                 770,700                 980,320              2,720,720 
Water 2299DI1702 Water Pump Station 2-1 Improvements Engineering Manager                    -                   320,000                 320,000 D - Capital Improvement - Existing 

Facilities
2299WS1705 Watermain Replacement - Crystal Peak Road Senior Engineer       1,500,000              1,500,000 D - Capital Improvement - Existing 

Facilities
2299WS1802 Watermain Replacement - Alder Avenue Senior Engineer            65,000                 535,000                 600,000 D - Capital Improvement - Existing 

Facilities
2299WS1803 Watermain Replacement - Future Senior Engineer                   65,000                 600,000                 600,000                 600,000              1,865,000 D - Capital Improvement - Existing 

Facilities
2299WS1804 R6-1 Tank Road Construction Senior Engineer                    -                   125,000                 125,000 D - Capital Improvement - Existing 

Facilities
2299DI1102 Water Pumping Station Improvements Engineering Manager            50,000                   50,000                   50,000                   50,000                   70,000                 270,000 E - Capital Maintenance

I I 
I I I I I I I I 

I I I I I I 
I I I I I I I I I I I I I I I I I I I 

I I I I I I I I 
I I 

I I 
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Department Approved Approved Approved Approved Approved Approved Project Type
Description

Q Project # Project Title Project Manager
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 5-YR Total

2299DI1401 Burnt Cedar Water Disinfection Plant Improvements Engineering Manager            25,000                   25,000                 150,000              1,500,000              1,700,000 E - Capital Maintenance
2299LV1720 2013 Mid Size Truck #630 Compliance Fleet Superintendent                   31,000                   31,000 F - Rolling Stock
2299CO2101 SCADA Management Servers/Network - BCDP Director of IT                   70,000                   70,000 G - Equipment & Software
2299CO2203 LIMSs Software Lab Manager            55,000                   55,000 G - Equipment & Software
2299DI2205 R2-1 Reservoir Roof Replacement District Project Manager                 300,000                 300,000 D - Capital Improvement - Existing 

Facilities
2299DI2206 R-2 Interior Tank Rehabilitation District Project Manager                 120,000                 120,000 D - Capital Improvement - Existing 

Facilities
Total       1,695,000              1,026,000                 995,000              2,270,000                 970,000              6,956,000 

Sewer 2524SS1010 Effluent Pipeline Project Engineering Manager     10,000,000            10,000,000            10,000,000            10,000,000            40,000,000 B - Major Projects - Existing 
Facilities

2599SS2010 Effluent Pond Lining Engineering Manager       3,000,000              2,250,000              5,250,000 B - Major Projects - Existing 
Facilities

2599DI1703 Sewer Pump Station #1 Improvements Senior Engineer          500,000                 500,000 D - Capital Improvement - Existing 
Facilities

2599SS1702 WRRF Biosolids Bins Utility Superintendent                 100,000                 100,000 D - Capital Improvement - Existing 
Facilities

2599BD1105 Roof Replacement Water Resource Recovery Facility Utility Superintendent                 325,000                           -                   325,000 E - Capital Maintenance
2599DI1104 Sewer Pumping Station Improvements Engineering Manager            50,000                   50,000                   50,000                 200,000                   70,000                 420,000 E - Capital Maintenance

2599DI1701 Sewer Pumping Station 14 Improvements Engineering Manager                           -                   115,000                 300,000                 415,000 E - Capital Maintenance
2599SS1102 Water Resource Recovery Facility Improvements Utility Superintendent          100,000                 175,000                 475,000                 400,000                 175,000              1,325,000 E - Capital Maintenance
2599SS1103 Wetlands Effluent Disposal Facility Improvements Utility Maintenance 

Specialist
         100,000                 100,000                   50,000                   50,000                 200,000                 500,000 E - Capital Maintenance

2599SS1203 Sewer Main Rehabilitation Senior Engineer                 100,000                 100,000                 500,000                 300,000              1,000,000 E - Capital Maintenance
2523HE1723 2001 Sellick Forklift #499 Fleet Superintendent                   65,000                   65,000 F - Rolling Stock
2523HV1721 2006 Kenworth T800 Bin truck #587 Fleet Superintendent                 198,000                 198,000 F - Rolling Stock
2523LE1720 2018 Flail Mower #784 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
2524HE1725 2008 Chevrolet Camera Truck #615 Fleet Superintendent                   85,000                   85,000 F - Rolling Stock
2599CO2105 SCADA Management Servers/Network - WRRF Director of IT                   70,000                   70,000 G - Equipment & Software

2599DI2209 SPS#1 Pump Station & Generator Bldg Roof Replacement District Project Manager                 255,000                 255,000 D - Capital Improvement - Existing 
Facilities

Total     13,750,000            13,165,000            10,790,000            12,073,000                 745,000            50,523,000 
 Total Utilities     15,588,700            14,589,000            12,213,000            15,113,700              2,695,320            60,199,720 

Internal Service                           -   
Fleet 5197LE1720 Replace 2007 Vehicle/Equipment Trailer #629 Fleet Superintendent                   12,000                   12,000 F - Rolling Stock

5190ME1201 Replacement Shop Tools and Equipment Fleet Superintendent                    -                     18,000                   18,000 G - Equipment & Software
5197CO1501 Fuel Management Program Fleet Superintendent                   28,000                   28,000 G - Equipment & Software
5197CO1801 Fleet Software upgrade - manages rolling stock/equip Fleet Superintendent                    -                     14,000                   14,000 G - Equipment & Software
Total                    -                     12,000                   42,000                   18,000                           -                     72,000 

Buildings 5394LE1723 2003 Genie Scissor Lift Fleet Superintendent                   16,000                   16,000 F - Rolling Stock
5394LE1724 2004 Equipment Trailer (Tilt) Fleet Superintendent                     5,200                     5,200 F - Rolling Stock
5394LV1720 Replace 2005 Service Truck 4X4 (1-ton) #555 Fleet Superintendent                   45,000                   45,000 F - Rolling Stock
Total                    -                             -                     21,200                   45,000                           -                     66,200 

 Total Internal Service                    -                     12,000                   63,200                   63,000                           -                   138,200 
Community Services                           -   
Championship Golf 3144BD2101 Championship Golf Cart Barn Siding Replacement Engineering Manager                           -                   165,000                 165,000 B - Major Projects - Existing 

Facilities
3141GC1901 Practice Green Expansion Grounds Superintendent 

Golf Courses
                  30,000                 200,000                 230,000 D - Capital Improvement - Existing 

Facilities

3141GC1202 Championship Course Bunkers Grounds Superintendent 
Golf Courses

                160,000                 170,000                 180,000                 510,000 E - Capital Maintenance

3141LI1202 Cart Path Replacement - Champ Course Senior Engineer            55,000                   55,000                 195,000                 187,500                   55,000                 547,500 E - Capital Maintenance
3143GC1202 Driving Range Improvements Grounds Superintendent 

Golf Courses
                  34,000                   34,000 E - Capital Maintenance

3153BD2001 Recoat Chateau F&B Grill and Catering Kitchen Floors Buildings 
Superintendent

           39,700                   45,500                   85,200 E - Capital Maintenance

3142LE1722 2001 Shattertine Aerifier #500 Fleet Superintendent                     8,000                     8,000 F - Rolling Stock
3142LE1723 2017 Toro Force Debris Blower #742 Fleet Superintendent                    -                     12,000                   12,000 F - Rolling Stock
3142LE1725 2015 Carryall Club Car #720 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3142LE1726 2015 Carryall Club Car #721 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3142LE1727 2017 Carryall Club Car #736 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock
3142LE1728 2017 Carryall Club Car #737 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock
3142LE1729 2017 Carryall Club Car #738 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock
3142LE1730 2017 Carryall Club Car #739 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock

11 I I I I 
I I 

I I I I I 
I I I I I I I 

I I I 11 I I I 11 I I I I I 
I I 

1
1

1
1

1
1

1
1

1
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Department Approved Approved Approved Approved Approved Approved Project Type
Description

Q Project # Project Title Project Manager
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 5-YR Total

3142LE1731 2017 Carryall Club Car #740 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock
3142LE1732 2017 Carryall Club Car #741 Fleet Superintendent                   15,300                   15,300 F - Rolling Stock
3142LE1741 2016 Bar Cart #724 Fleet Superintendent            20,000                   20,000 F - Rolling Stock
3142LE1742 2016 Bar Cart #725 Fleet Superintendent            20,000                   20,000 F - Rolling Stock
3142LE1743 2017 Toro Sand Pro 3020 #744 Fleet Superintendent                   22,000                   22,000 F - Rolling Stock
3142LE1748 2015 Toro Greensmaster 1600 #711 Fleet Superintendent                   11,300                   11,300 F - Rolling Stock
3142LE1749 2015 Toro Greensmaster 1600 #712 Fleet Superintendent                   11,300                   11,300 F - Rolling Stock
3142LE1750 2013 JD 3235 Fairway Mower #685 Fleet Superintendent            98,000                   98,000 F - Rolling Stock
3142LE1753 2019 Toro Greensmaster 2120 #797 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1754 2019 Toro Greensmaster 2120 #798 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1755 2019 Toro Greensmaster 2120 #799 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1756 2019 Toro Greensmaster 2120 #800 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1757 2019 Toro Greensmaster 2120 #801 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1758 2019 Toro Greensmaster 2120 #802 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock
3142LE1760 Replacement of 2010 John Deere 8500 #641 Fleet Superintendent            92,000                   92,000 F - Rolling Stock
3142LE1861 Toro Greensmaster 1600 #796 Fleet Superintendent                   11,300                   11,300 F - Rolling Stock
3197LE1721 2017 Toro Aerator #754 Fleet Superintendent                   28,000                   28,000 F - Rolling Stock
3197LE1722 2018 Toro Multi-Pro Sprayer #781 Fleet Superintendent                   75,000                   75,000 F - Rolling Stock
3197LE1726 2001 Spiker/Seeder #477 Fleet Superintendent                   12,000                   12,000 F - Rolling Stock
3197LE1728 2013 Toro Top Dresser #686 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3197LE1729 2017 Toro Multi-Pro Spray Rig #746 Fleet Superintendent                   41,000                   41,000 F - Rolling Stock
3197LE1731 2008 Planetair HD50 #616 Fleet Superintendent                   39,000                   39,000 F - Rolling Stock
3197LE1732 2015 John Deere 1500 Fairway Aerator #716 Fleet Superintendent                   32,500                   32,500 F - Rolling Stock
3197LE1733 2008 JD TC125 Core Harvester #621 Fleet Superintendent                   14,500                   14,500 F - Rolling Stock
3197LE1734 2008 Bandit Brush Chipper #625 Fleet Superintendent                   45,000                   45,000 F - Rolling Stock
3197LE1735 2017 TORO Procore 864 Aerator #747 Fleet Superintendent                   32,500                   32,500 F - Rolling Stock
3197LE1736 2017 John Deere Pro Gator #734 Fleet Superintendent                   38,000                   38,000 F - Rolling Stock
3197LE1741 2015 Greens Roller #812 Fleet Superintendent                   20,000                   20,000 F - Rolling Stock
3197LE1742 2014 Vibratory Greens Roller #811 Fleet Superintendent                   20,000                   20,000 F - Rolling Stock
3197LE1744 2017 John Deere 5075E Tractor #761 Fleet Superintendent                   42,000                   42,000 F - Rolling Stock
3197LE1747 John Deer 5075E Tractor #697 Fleet Superintendent                   50,000                   50,000 F - Rolling Stock
3197LE1752 2017 Deep Tine Aerator #763 Fleet Superintendent                   27,800                   27,800 F - Rolling Stock
3197LE1902 Graden Sand Injection Verticutter #827 Fleet Superintendent                   20,000                   20,000 F - Rolling Stock
3197LE2003 JD TC125 Core Harvester #661 Fleet Superintendent                   14,500                   14,500 F - Rolling Stock
3197LE2004 2017 TORO PROCORE 864 AERATOR #756 Fleet Superintendent                   32,500                   32,500 F - Rolling Stock
3197LE2020 2010 JD 4120 Tractor #643 Fleet Superintendent                   34,000                   34,000 F - Rolling Stock
3197LE2022 2017 Toro Core Processor #758 Fleet Superintendent                   26,000                   26,000 F - Rolling Stock
3144FF1702 Replace Icemaker Championship Golf Course Cart Barn Buildings 

Superintendent
                  11,970                   11,970 G - Equipment & Software

3153FF2604 Grille Patio Table and Chairs Sales and Events 
Coordinator

                  12,380                   12,380 G - Equipment & Software

3197LE1748 Replace Blade Grinding Equipment Fleet Superintendent                   49,000                   49,000 G - Equipment & Software
3199OE1501 Championship Golf Printer Copier Replacement 955 Fairway Director of IT            10,000                   10,000 G - Equipment & Software

Total          334,700                 449,900                 929,300                 554,880                 575,270              2,844,050 
Mountain Golf 3241GC1502 Wash Pad Improvements Engineering Manager                    -                   100,000                 100,000 D - Capital Improvement - Existing 

Facilities
3241LI2001 Mountain Golf Cart Path Replacement - Phase II Senior Engineer       1,100,000                           -                1,100,000 D - Capital Improvement - Existing 

Facilities
3299BD2201 Maintenance Bldg. / Torch Down Roof Replacement Buildings 

Superintendent
                100,000                 100,000 D - Capital Improvement - Existing 

Facilities
3241GC1404 Irrigation Improvements Grounds Superintendent 

Golf Courses
           18,000                   10,000                   12,000                   40,000 E - Capital Maintenance

3241LV1899 Mountain Course 58 Cart Fleet Director of 
Golf/Community 
Services

                491,200                 491,200 F - Rolling Stock

3242LE1720 2018 Toro Force Blower #777 Fleet Superintendent                    -                     12,000                   12,000 F - Rolling Stock
3242LE1721 2015 Carryall Club Car #713 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3242LE1722 2015 Carryall Club Car #714 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3242LE1723 2015 Carryall Club Car #718 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3242LE1724 2015 Carryall Club Car #719 Fleet Superintendent                   15,000                   15,000 F - Rolling Stock
3242LE1726 2016 Bar Cart #726 Fleet Superintendent            20,000                   20,000 F - Rolling Stock
3242LE1729 2015 JD 3235 Fairway Mower #717 Fleet Superintendent                   93,000                   93,000 F - Rolling Stock
3242LE1730 2018 Toro Tri-Plex 3250D Mower #779 Fleet Superintendent                   45,500                   45,500 F - Rolling Stock
3242LE1731 2017 Toro Sand Pro #745 Fleet Superintendent                   22,000                   22,000 F - Rolling Stock
3242LE1732 2018 Toro Tri-Plex Mower #780 Fleet Superintendent                   60,000                   60,000 F - Rolling Stock
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3242LE2002 2019 Toro Tri-Plex Mower #795 Fleet Superintendent                   40,000                   40,000 F - Rolling Stock

Total       1,138,000                 723,200                 322,500                           -                             -                2,183,700 
Facilities 3350BD1302 Resurface Patio Deck - Chateau Buildings 

Superintendent
                  27,500                           -                     27,500 E - Capital Maintenance

3350BD1808 Chateau Community Room Ceiling and Beam Refurbishing Buildings 
Superintendent

                  25,000                   25,000 E - Capital Maintenance

3351BD1703 Aspen Grove Outdoor Seating BBQ and Landscaping Parks Superintendent            10,000                   10,000 E - Capital Maintenance
3352LV1720 Replace 2013 Cargo Truck  #690 Fleet Superintendent                    -                     40,000                   40,000 F - Rolling Stock
3350BD1702 Upgrade Chateau Community Room Lighting Control Module Buildings 

Superintendent
                          -                     25,620                   25,620 G - Equipment & Software

3350FF1603 Portable Bars Sales and Events 
Coordinator

                  18,375                   18,375 G - Equipment & Software

3352FF1003 Catering Ceremony Chairs Sales and Events 
Coordinator

                  16,000                   16,000 G - Equipment & Software

3352FF1104 Replace Banquet Serviceware Sales and Events 
Coordinator

                  12,000                   75,000                   87,000 G - Equipment & Software

3352FF1704 Banquet Tables Sales and Events 
Coordinator

                  10,000                   10,000 G - Equipment & Software

Total            10,000                   12,000                   75,000                   80,875                   81,620                 259,495 
Ski 3469LI1805 Ski Way and Diamond Peak Parking Lot Reconstruction Engineering Manager                    -                3,600,000              3,600,000 B - Major Projects - Existing 

Facilities
Up-scoped 3453BD1806 Base Lodge Walk In Cooler and Food Prep (Kitchen) 

Reconfiguration
Engineering Manager          110,000                 800,000                 910,000 D - Capital Improvement - Existing 

Facilities
3462CE1902 Diamond Peak Fiber Network to Lifts Director of IT                           -                     75,000                   75,000 D - Capital Improvement - Existing 

Facilities
3464ME1802 Diamond Peak Fuel Storage Facility Fleet Superintendent                   20,000                 400,000                 420,000 D - Capital Improvement - Existing 

Facilities
3462HE1502 Crystal Express Ski Lift Maintenance and Improvements Mountain Operations 

Manager
                  80,000                 180,000                   40,000                 300,000 E - Capital Maintenance

3462HE1702 Lakeview Ski Lift Maintenance and Improvements Mountain Operations 
Manager

                          -                   190,900                 190,900 E - Capital Maintenance

3462HE1711 Lodgepole Ski Lift Maintenance and Improvements Mountain Operations 
Manager

           18,000                 205,000                           -                   144,900                 367,900 E - Capital Maintenance

3462HE1712 Red Fox Ski Lift Maintenance and Improvements Ski Resort General 
Manager

           75,000                   64,000                 139,000 E - Capital Maintenance

3462LE1720 2016 Polaris Ranger Crew #728 Fleet Superintendent                   19,000                   19,000 F - Rolling Stock
3463HE1721 2013 Snow blower #689 Fleet Superintendent                 165,900                 165,900 F - Rolling Stock
3463HE1722 Loader Tire Chains (1-Set) Fleet Superintendent                   10,000                   10,000 F - Rolling Stock
3463HE1724 Replace 2014 Winch Cat Grooming vehicle # 699 Fleet Superintendent                 448,200                 448,200 F - Rolling Stock
3463HE1725 Replace 2014 Grooming vehicle # 700 Fleet Superintendent                 448,000                 448,000 F - Rolling Stock
3464HE1908 1983 Case 855C Track Backhoe # 348 Fleet Superintendent                 282,000                 282,000 F - Rolling Stock
3464LE1601 Ski Resort Snowmobile Fleet Replacement Fleet Superintendent            17,000                   17,000                   17,500                   17,500                   18,000                   87,000 F - Rolling Stock
3464LE1734 2016 Polaris Ranger Crew #723 Fleet Superintendent            19,000                   19,000 F - Rolling Stock
3464LV1731 2012 Yamaha ATV #683 Fleet Superintendent                   18,000                   18,000 F - Rolling Stock
3469HE1739 Replace 2010 Shuttle Bus #635 / 14-passenger Vans (2) Fleet Superintendent                 250,000                 250,000 F - Rolling Stock
3469HE1740 Replace 2010 Shuttle Bus #636 / 14-passenger Vans (2) Fleet Superintendent          125,000                           -                   125,000 F - Rolling Stock
3469LV1735 2007 Chevy 1-Ton Pick-Up #596 Fleet Superintendent                   40,000                   40,000 F - Rolling Stock
3469LV1736 2007 Chevy 1-Ton Pick-Up #597 Fleet Superintendent                   40,000                   40,000 F - Rolling Stock
3469LV1737 1991 Ski Passenger Tram #267 Fleet Superintendent                   22,700                   22,700 F - Rolling Stock
3469LV1738 1993 Ski Passenger Tram #283 Fleet Superintendent                   22,700                   22,700 F - Rolling Stock
3453FF1706 Replace Main Lodge/Snowflake Lodge Dining Furniture and 

Fixtures
Food and Beverage 
Manager

           49,000                   49,000 G - Equipment & Software

3453FF1707 Replacement of Main and Snowflake Lodge Kitchen 
Equipment 

Food and Beverage 
Manager

                   -                     11,000                   11,000 G - Equipment & Software

3464SI1002 Snowmaking Infrastructure Replacement Mountain Operations 
Manager

                425,000                 200,000                 200,000                 825,000 G - Equipment & Software

3468RE0002 Replace Ski Rental Equipment Director of Skier 
Services

                340,000                 210,000                 550,000 G - Equipment & Software

3468RE1609 Replace Ski Rental Machinery Director of Skier 
Services

                   -                     40,000                   40,000 G - Equipment & Software

3499CE2201 Installation RFID - Software and Gantries Ski Resrt Generam 
Manager

         410,000                 410,000 G - Equipment & Software

Total          823,000              2,018,900                 833,500              5,541,100                 668,800              9,885,300 
Ski Master Plan 3653BD1502 2015 Ski Area Master Plan Implementation - Phase 2 

Snowflake Lodge and Activities
Ski Resort General 
Manager

                250,000              4,500,000                           -                             -                4,750,000 A - Major Projects - New Initiatives

Total                    -                   250,000              4,500,000                           -                             -                4,750,000 
Parks 4378LI2104 IVGID Community Dog Park                    -                1,000,000              1,000,000 A - Major Projects - New Initiatives
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4378RS1501 Replace Playground - Incline Park Parks Superintendent                   20,000                 150,000                 170,000 C - Capital Improvement - New 
Initiatives

4378BD1605 Aspen Grove Flatscape and Retaining Wall Enhancement and 
Replacement

Parks Superintendent                    -                             -                   250,000                 250,000 D - Capital Improvement - Existing 
Facilities

4378BD1701 Dumpster enclosure – Incline Park Parks Superintendent                    -                     45,000                   45,000 D - Capital Improvement - Existing 
Facilities

4378BD1710 Storage Container replacement Parks Superintendent                   20,000                   20,000 D - Capital Improvement - Existing 
Facilities

4378BD1801 Preston Field Retaining Wall Replacement Engineering Manager                 430,000                           -                   430,000 D - Capital Improvement - Existing 
Facilities

4378BD2201 Incline Park 2 bleacher replacement Parks Superintendent                   45,000                   45,000 D - Capital Improvement - Existing 
Facilities

4378BD2202 Skate Park Enhancement Parks Superintendent            10,000                 150,000                   20,000                   10,000                 190,000 D - Capital Improvement - Existing 
Facilities

4378ME2203 Central Irrigation Controller Upgrade Parks Superintendent                   60,000                   60,000 D - Capital Improvement - Existing 
Facilities

4378RS1601 Replace Playgrounds - Preston Senior Engineer                   20,000                 200,000                 220,000 E - Capital Maintenance
4378HV1738 2013 1-Ton Dump Truck #692 Fleet Superintendent                   43,000                   43,000 F - Rolling Stock
4378LE1720 2013 Surf Rake #684 Fleet Superintendent                   26,500                   26,500 F - Rolling Stock
4378LE1722 2017 Toro Rake-O-Vac #735 Fleet Superintendent                   37,100                   37,100 F - Rolling Stock
4378LE1725 2008 Landpride Overseeder #622 Fleet Superintendent                   17,000                   17,000 F - Rolling Stock

4378LE1726 2018 John Deere UTV #771 Fleet Superintendent                   20,000                   20,000 F - Rolling Stock
4378LE1727 2015 John Deere Pro Gator #722 Fleet Superintendent                   32,000                   32,000 F - Rolling Stock

4378LE1739 2013 Ball Field Groomer #809 Fleet Superintendent                   25,000                   25,000 F - Rolling Stock

4378LE1740 2013 Ball Field Mower / Toro 3500D Groundsmaster #816 Fleet Superintendent                   39,000                   39,000 F - Rolling Stock

4378LE1743 2019 Toro 3500D Rotary Mower #792 Fleet Superintendent                   37,000                   37,000 F - Rolling Stock

4378LE2220 Toolcat with Bucket and Snowblower Fleet Superintendent            70,000                   70,000 F - Rolling Stock
4378LV1732 2016 Pick-up Truck 4x4 (1-Ton) #730 Fleet Superintendent                   46,000                   46,000 F - Rolling Stock
4378LV1734 2011 Pick-Up with Lift gate #646 Fleet Superintendent            50,000                   50,000 F - Rolling Stock
4378RS2204 GPS Field Striper Parks Superintendent                   12,000                   12,000 G - Equipment & Software

Total          130,000              1,683,500                 499,000                 210,000                 362,100              2,884,600 
Tennis 4588RS1401 Resurface Tennis Courts 8-9-10-11 Superintendent of Parks 

and Recreation
                  19,000                   19,000 E - Capital Maintenance

4588RS1402 Resurface Tennis Courts 3 thru 7 Superintendent of Parks 
and Recreation

                  23,000                   23,000 E - Capital Maintenance

4588RS1501 Resurface Tennis Courts 1 and 2 Superintendent of Parks 
and Recreation

                  10,000                   10,000 E - Capital Maintenance

4588ME1701 Ball Machines for Tennis Center Superintendent of Parks 
and Recreation

                  17,000                   17,000 G - Equipment & Software

Total                    -                     23,000                   10,000                           -                     36,000                   69,000 
Recreation Center 4884BD2201 Recreation Center Expansion Project General Manager / 

Engineering Manager
    25,435,000            25,435,000 A - Major Projects - New Initiatives

4884BD2202 Rec Center Exterior Wall Waterproofing & French Drain District Project Manager          100,000                 100,000 D - Capital Improvement - Existing 
Facilities

4884LI1102 Recreation Center Parking Lot Reconstruction Senior Engineer                    -                             -                   950,000                 950,000 E - Capital Maintenance
4884RS1503 Replaster Recreation Center Pool Buildings 

Superintendent
                          -                   200,000                 200,000 E - Capital Maintenance

4885BD1606 Pool Facility Deck/Floor Re-coat Buildings 
Superintendent

                  38,000                   38,000 E - Capital Maintenance

4899LV1721 2012 15-Passenger Van #667 Fleet Superintendent                   45,800                   45,800 F - Rolling Stock
4899LV1723 2017 Chevy Compact SUV #751 Fleet Superintendent                   35,000                   35,000 F - Rolling Stock
4884BD1702 Replace Bird Netting Buildings 

Superintendent
                          -                     17,720                   17,720 G - Equipment & Software

4884BD1804 Chemtrol System for Recreation Center Pool Buildings 
Superintendent

           22,000                   22,000 G - Equipment & Software

4886LE0001 Fitness Equipment Recreation Center 
Manager

           49,000                   70,000                   57,200                   51,300                 227,500 G - Equipment & Software

4899OE1607 Recreation Center Printer Copier Replacement 980 Incline 
Way

Director of IT                   25,000                   25,000 G - Equipment & Software

Total     25,606,000                   70,000              1,007,200                 139,820                 273,000            27,096,020 
Community Services 
Shared

4999LV1802 2017 Dodge Caravan ADA #769 Fleet Superintendent                   64,000                   64,000 F - Rolling Stock

Total                    -                     64,000                           -                             -                             -                     64,000 
Total Community Services     28,041,700              5,294,500              8,176,500              6,526,675              1,996,790            50,036,165 
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Beaches                           -   
3973LI1302 Incline Beach Facility Replacement Senior Engineer              3,250,000                           -                3,250,000 B - Major Projects - Existing 

Facilities
3972BD1501 Beaches Flatscape and Retaining Wall Enhancement and 

Replacement
Senior Engineer            55,000                   55,000                   55,000                 165,000 D - Capital Improvement - Existing 

Facilities
3972BD2101 Ski Beach Boat Ramp Improvement Project Engineering Manager          100,000              1,500,000              1,600,000 D - Capital Improvement - Existing 

Facilities
3999BD1708 Ski Beach Bridge Replacement Senior Engineer          120,000                 120,000 D - Capital Improvement - Existing 

Facilities
3999LI1902 Burnt Cedar Beach Eastern Stormwater Improvements Senior Engineer                 190,000                 190,000 D - Capital Improvement - Existing 

Facilities
3999FF2201 Beach Furnishings Parks Superintendent            10,000                   10,000                   10,000                   10,000                   10,000                   50,000 D - Capital Improvement - Existing 

Facilities
3999ME2202 Central Irrigation Controller Upgrade Parks Superintendent                   30,000                   30,000 D - Capital Improvement - Existing 

Facilities
3999BD2203 Third Creek Fence Redesign and Replacement Parks Superintendent                   15,000                   15,000 D - Capital Improvement - Existing 

Facilities
3999LI2204 Ski and Incline Beach Landscape Enhancement Parks Superintendent                   15,000                   15,000 D - Capital Improvement - Existing 

Facilities
3972BD2102 Beach Access Improvements Senior Engineer          200,000                 200,000                 200,000                 600,000 D - Capital Improvement - Existing 

Facilities3972BD1301 Reconstruct Pavement - Ski Beach Senior Engineer                 250,000                 250,000 E - Capital Maintenance

3972LI1202 Pavement Reconstruction - Burnt Cedar Beach Senior Engineer                 835,000                 835,000 E - Capital Maintenance

3972RS1701 Replace Playgrounds - Beaches Senior Engineer                    -                       7,500                 150,000                 150,000                 307,500 E - Capital Maintenance

3999BD1703 Replace Ski Beach Entrance Gate Buildings 
Superintendent

                          -                     25,000                   25,000 E - Capital Maintenance

3972LE1720 2014 John Deere 5075E Tractor #698 Fleet Superintendent                   54,000                   54,000 F - Rolling Stock
Total          485,000              5,272,500                 529,000              1,185,000                   35,000              7,506,500 

Grand Total     44,633,400            25,363,000            21,331,700            22,993,375              4,884,610          119,206,085 
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