
LONG RANGE CALENDAR                       Friday, May 06, 2022 

 
DATE DAY OF 

THE WEEK 
TIME LOCATION TYPE OF MEETING - 2022 COMPLETED MEMORANDUMS 

WITH ALL BACK UP 
MATERIALS FOR AGENDA 

ITEMS FROM BOARD 
MEMBERS/STAFF DUE DATES 

ITEMS SLATED FOR CONSIDERATION 

    2022   
05/26 Thursday 6 p.m. Chateau Regular 05/19/2022, 12 noon Public Hearings: Budget and Facility Fees 

Budget Adoption 
Approval of Facility Fees Resolution 
Public Hearing: Ordinance 7 
Ordinance 7 Adoption 
Dillon’s Rule (Consent Calendar) 
Trustee Dent’s item for Policy 15.1.0 via Josh Nelson 
Utility Cameras 
Lot Line Adjustment (GB) 

06/08 Wednesday 6 p.m. Boardroom Regular 06/01/2022,12 noon General Manager’s Performance Evaluation* 
General Manager’s Goals* 
Board Norms* 
*Facilitated by Dr. Bill Mathis 
Mountain Golf Cart Path Replacement – Revised Scope 
Jacobs Engineering 30% Effluent Storage Design Options and Preferred Selection 

06/29 Wednesday 6 p.m. Boardroom Regular 06/22/2022, 12 noon 5-Year CIP Approval (Navazio) 
Policy 3.1.0 review (Request by Trustee Tonking - 5/26/2021) 
Rec Center Expansion – Approval of 30% Schematic Design, CMAR Selection, and Updated MOU with Duffield Foundation 

07/13 Wednesday 6 p.m. Boardroom Regular 07/06/2022, 12 noon Indebtedness Report and 5-Year CIP (Navazio) 
Approval of Consultant for Utility Master Plan 

07/27 Wednesday 6 p.m. Boardroom Regular 07/20/2022, 12 noon Trustee Schmitz may not be available to attend this meeting 
08/10 Wednesday 6 p.m. Boardroom Regular 08/03/2022, 12 noon Trustee Dent is unavailable to attend this meeting. 
08/31 Wednesday 6 p.m. Boardroom Regular 08/24/2022, 12 noon  
09/14 Wednesday 6 p.m. Boardroom Regular 09/07/2022, 12 noon  
09/28 Wednesday 6 p.m. Boardroom Regular 09/21/2022, 12 noon  
10/12 Wednesday 6 p.m. Boardroom Regular 10/05/2022, 12 noon  
10/26 Wednesday 6 p.m. Boardroom Regular 10/19/2022, 12 noon  
11/09 Wednesday 6 p.m. Boardroom Regular 11/02/2022, 12 noon Beach Season Update to include update on the Ordinance 7 changes made in May 2022 (requested 4/27/2022 – Trustee Schmitz) 
12/14 Wednesday 6 p.m. Boardroom Regular 12/07/2022, 12 noon  

 
Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific Regular Board Meeting) or (b) a future Board not on this calendar 
Possible discussion on IVGID needs as it relates to potential land use agreement with DPSEF (Request by Trustee Schmitz – 01/18/2021) 
Develop a policy and criteria for Professional Services (see Moss Adams 1 Report) (Request by Trustee Schmitz – 03/10/2021; asked again on 4/29/2021) 
Tax implications for benefits for employees (Request by Trustee Schmitz – 03/10/2021 – District General Counsel Nelson is working on an opinion) 
Review of service levels – Golf will be coming first – maybe on 01/26/2022 agenda – Date Requested: 
Next step on Diamond Peak parking lot/Ski Way – Staff added reminder 
Incline Beach House – revisit where we have been, revisit financing options and how does the Board want to move forward (tentative) – Staff added reminder 
Code of Conduct – Date Requested: 
List of contracts, etc. that need annual Board Review – District General Manager and District Clerk – Date Requested: 
Request that the Board discuss a strategy for dealing with e-mails and correspondence that the Board receives. Need to have a strategy and approach on who responded – come up with a consensus by the Board on who responds. (Request by Trustee Schmitz – 
11/03/2021) Related to Policy 20. 
Retaining special legal counsel for construction contracts, Staff member suggested, review and discuss as a Board and decide how to move (Request by Trustee Schmitz – 11/03/2021) 
Meeting Minutes: Do we want our meeting minutes to have more alignment with what is said at the meeting or are these summaries acceptable? (Request by Trustee Schmitz – 11/03/2021) 
Board of Trustees Handbook – awaiting Dr. Mathis’ feedback 
Board packet material requirements – Date Requested: 
Review of Policy 15.1.0 – Date Requested: 4/27/2022 – Trustee Schmitz (Policy 15.1.0 was adopted on 2/3/2022 and it calls for an annual review – due date would be either 1/25 or 2/8) 
Diamond Peak Master Plan – revisit – Date Requested: 4/27/2022 – Trustee Schmitz 

 
*Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplish no later than June 1, 2022. 
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	E.3. - Diamond Peak End of Season Report Customer Survey.pdf
	Report for 2021/22 DP In-Season Customer Survey
	Response Counts
	1. On a scale of 0 to 10 where 0 is not at all likely and 10 is highly likely, how likely would you be to recommend Diamond Peak to your friends and family?
	2. Please elaborate on why you chose that number...
	3. Before this visit, had you ever been to Diamond Peak?
	4. Please let us know ALL of the ways you have learned about Diamond Peak
	5. On a scale of 0 to 10, how likely are you to return to Diamond Peak this season or next?
	6. On a scale of 0 to 10, how likely are you to return to Diamond Peak this season or next? - comments
	7. What made you choose Diamond Peak over the other ski resorts in the Lake Tahoe region? (choose all that apply)
	8. Are you a current Diamond Peak Season Passholder?
	9. In addition to a Diamond Peak season pass, do you have a season pass at another resort(s) this season?
	10. Which other resort season pass(es) do you have this winter? (choose all that apply)
	11. Do you plan to renew your Diamond Peak Season Pass?
	12. If you are not going to renew your Diamond Peak Season Pass or are undecided, please tell us why. Select all that apply:
	13. When do you plan to renew your Diamond Peak Season Pass?
	14. How many total days do you anticipate skiing/snowboarding at Diamond Peak this season?
	15. How many total days do you anticipate skiing/snowboarding at ALL SKI AREAS this season?
	16. What equipment type do you use most frequently?
	17. What was your ability level before this season on the equipment you use most frequently?
	18. What is your ability level now on the equipment you use most frequently?
	19. In the past 5 winters, has there been a period of a full season or more when you did not participate in downhill skiing or snowboarding?
	20. In what year were you born? (4 digit year)
	21. Which best describes your gender?
	22. Which best describes your household status?
	23. Which categories best describe you? (select all that apply, you may select more than one)
	24. More specifically, which category best describes you? (select all that apply)
	25. Which category contains your annual household pre-tax income?
	26. Did you bring children under 18 to ski/snowboard with you?
	27. Do you live in Incline Village/Crystal Bay or were you visiting?
	28. What is your home ZIP Code (U.S. addresses only):
	29. Did you eat/drink at any of our Food & Beverage outlets when you visited us?
	30. Please rate the quality of the food at the Base Lodge Provisions Food Court Grab & Go (10 = best)
	31. Please rate the quality of the food at the Base Lodge Provisions Food Court Grab & Go (10 = best) - comments
	32. Please rate the quality of the food at Wild Bills BBQ (outside on Base Lodge sun deck) (10 = best)
	33. Please rate the quality of the food at Wild Bills BBQ (outside on Base Lodge sun deck) (10 = best) - comments
	34. Please rate the quality of the food at the Lightning Grab & Go window (10 = best)
	35. Please rate the quality of the food at the Lightning Grab & Go window (10 = best) - comments
	36. Please rate the quality of the food at the Upper Deck Snack Bar (10 = best)
	37. Please rate the quality of the food at the Upper Deck Snack Bar (10 = best) - comments
	38. Please rate the quality of the food at Snowflake Lodge (10 = best)
	39. Please rate the quality of the food at Snowflake Lodge (10 = best) - comments
	40. Did anyone in your party take a lesson?
	41. Please rate your ski or snowboard instructor on a 0 to 10 scale (10 = best)
	42. Please rate your ski or snowboard instructor on a 0 to 10 scale (10 = best) - comments
	43. Please rate your Child Ski Center experience on a 0 to 10 scale (10 = best)
	44. Please rate your Child Ski Center experience on a 0 to 10 scale (10 = best) - comments
	45. Please rate your Ski & Ride Center experience on a 0 to 10 scale (10 = best)
	46. Please rate your Ski & Ride Center experience on a 0 to 10 scale (10 = best) - comments
	47. Why did you choose to take a lesson at Diamond Peak vs. other resorts? (choose all that apply)
	48. Did you use our Rental Equipment on your visit(s)?
	49. Please rate the quality of your rental equipment on a 0 to 10 scale (10 = best)
	50. Please rate the quality of your rental equipment on a 0 to 10 scale (10 = best) - comments
	51. Please rate the service provided by our Rental Shop staff on a 0 to 10 scale (10 = best)
	52. Please rate the service provided by our Rental Shop staff on a 0 to 10 scale (10 = best) - comments
	53. Were you aware of or informed of the following sustainability initiatives? (select multiple - all that apply)
	54. Do you have any suggestions that would help us improve our sustainability measures?
	55. What other Tahoe ski resorts have you or will you visit this season? (choose all that apply)
	56. Anything else you'd like us to know?
	57. Email Address
	58. Thank you for taking our survey. If you would care to provide more in-depth details about your experience at Diamond Peak, please click "yes" below. Otherwise, just select "No thanks" below.
	59. Please rate the quality of the grooming on the day you visited (10 = best)
	60. Please rate the quality of the grooming on the day you visited (10 = best) - comments
	61. Please rate the quality of the terrain park on the day you visited (10 = best)
	62. Please rate the quality of the terrain park on the day you visited (10 = best) - comments
	63. Please rate your experience with our Lift Operators (10 = best)
	64. Please rate your experience with our Lift Operators (10 = best) - comments
	65. Please rate your experience with our Guest Services/Ticketing employees and Hosts (10 = best)
	66. Please rate your experience with our Guest Services/Ticketing employees and Hosts (10 = best) - comments
	67. Please rate the quality of the service at the Base Lodge Provisions Food Court (10 = best)
	68. Please rate the quality of the service at the Base Lodge Provisions Food Court (10 = best) - comments
	69. Please rate the quality of the service at Wild Bills BBQ (outside on Base Lodge sun deck) (10 = best)
	70. Please rate the quality of the service at Wild Bills BBQ (outside on Base Lodge sun deck) (10 = best) - comments
	71. Please rate the quality of the service at the Lightning Grab & Go window (10 = best)
	72. Please rate the quality of the service at the Lightning Grab & Go window (10 = best) - comments
	73. Please rate the quality of the service at the Loft Bar (10 = best)
	74. Please rate the quality of the service at the Loft Bar (10 = best) - comments
	75. Please rate the quality of the service at the Upper Deck Snack Bar (10 = best)
	76. Please rate the quality of the service at the Upper Deck Snack Bar (10 = best) - comments
	77. Please rate the quality of the service at Snowflake Lodge (10 = best)
	78. Please rate the quality of the service at Snowflake Lodge (10 = best) - comments
	79. What were the primary weather conditions on the day you visited? (choose all that apply)
	80. Is there anything you'd like to see at Diamond Peak that would make you want to return more often?


	General Business - Website Redesign CIP Project - 11May2022 - v6b.pdf
	VII. BUSINESS IMPACT
	This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 237, and does not require a Business Impact Statement.

	Blank Page
	Blank Page
	Blank Page
	H.1.0 Supplemental Audit Services_DavisFarr 05.11.22.pdf
	I. RECOMMENDATION
	II. BACKGROUND


	H.2. - Attachment - Ordinance 7 Recommendations for Revisions updated after 4-27.pdf
	Recommended Revisions to Ordinance 7 (edited after 4/27/22)

	General Business - Audit Committee At-Large Interview etc.pdf
	THROUGH:   Indra Winquest

	Attachment - All Candidates.pdf
	Audit Committee Letter of Interest - Raymond Tulloch - Email1.pdf
	PacifiCorp- Managing Director, Procurement, Logistics & Transport, (PacifiCorp was acquired by Scottish Power for $7bn in December 1998).
	Scottish Power /PacifiCorp - Project Manager Acquisition & Transition Team
	Power Systems, Scottish Power  - Investment Strategy Manager


	H.4.0 Board Memo - Revisions to FY2022-23 Tentative Budget.pdf
	I. BACKGROUND
	II. DISCUSSION

	Agenda - 0511 - with page numbers.pdf
	Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Michaela Tonking.
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