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The regular meeting of the Incline Village General Improvement District will be held
starting at 6:00 p.m. on Wednesday, April 10, 2019 in the Chateau, 955 Fairway
Boulevard, Incline Village, Nevada.

A.

B.

PLEDGE OF ALLEGIANCE*

ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

PUBLIC HEARING (TIME CERTAIN FOR 6 P.M.) — Proposed Amendments to
Sewer Ordinance #2 “An Ordinance Establishing Rates, Rules and Regulations for
Sewer Service by the Incline Village General Improvement District” and Water
Ordinance #4 “An Ordinance Establishing Rates, Rules and Regulations for Water
Service by the Incline Village General Improvement District” and the Schedule of
Service Charges and Fee Schedule — pages 5 - 127

PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes
Chapter 241.020 and limited to a maximum of three (3) minutes in duration.

Public Comment Advisory Statement — A public body has a legitimate interest in conducting
orderly meetings. IVGID may adopt and enforce reasonable restrictions on public comment to
ensure the orderly conduct of a public meeting and orderly behavior on the part of persons
attending the meeting. Public comment, as required by the Nevada Open Meeting Law, is an
opportunity for people to publicly speak to the assembled Board of Trustees. Generally, it can be
on any topic, whether or not it is included on the meeting agenda. In other cases, it may be limited
to the topic at hand before the Board of Trustees. Public comment cannot be limited by point of
view. That is, the public has the right to make negative comments as well as positive ones.
However, public comment can be limited in duration and place of presentation. While content
generally cannot be a limitation, all parties are asked to be polite and respectful in their comments
and refrain from personal attacks. Willful disruption of the meeting is not allowed. Equally
important is the understanding that this is the time for the public to express their respective views,
and is not necessarily a question and answer period. This generally is not a time where the Board
of Trustees responds or directs Staff to respond. If the Chair feels there is a question that needs
to be responded to, the Chair may direct the General Manager to coordinate any such response
at a subsequent time. Finally, please remember that just because something is stated in public
comment that does not make the statement accurate, valid, or even appropriate. The law
mitigates toward allowing comments, thus even nonsensical and outrageous statements can be
made. However, the Chair may cut off public comment deemed in their judgment to be slanderous,
offensive, inflammatory and/or willfully disruptive. Counsel has advised the Staff and the Board of
Trustees not to respond to even the most ridiculous statements. Their non-response should not
be seen as acquiescence or agreement just professional behavior on their part. IVGID
appreciates the public taking the time to make public comment and will do its best to keep the
lines of communication open.

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community

oriented recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.

893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com
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Agenda for the Board Meeting of April 10, 2019 - Page 2

APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items
on the agenda out of order; combining agenda items with other agenda items; removing items
from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a
block.

-OR-

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

REPORTS TO THE BOARD OF TRUSTEES*

1. Parasol Tahoe Community Foundation Annual Report — pages 128 - 133

2. Verbal follow up on beaches and verbal update on watercraft concession by
Director of Parks and Recreation Indra Winquest

CONSENT CALENDAR (for possible action)

Excerpt from Policy 3.1.0, Conduct Meetings of the Board of Trustees

0.15 Consent Calendar. In cooperation with the Chair, the General Manager may schedule matters for
consideration on a Consent Calendar. The Consent Calendar may not include changes to user rates or taxes,
adoption or amendment of ordinances, or any other action which is subject to a public hearing. Each consent
item shall be separately listed on the agenda, under the heading of "Consent Calendar." A memorandum will
be included in the packet materials for each Consent Calendar item. The memorandum should include the
justification as a consent item in the Background Section. Any member of the Board may request the removal
of a particular item from the consent calendar and that the matter shall be removed and addressed in the
general business section of the meeting.

1. Review, Discuss, and Possibly Award a Construction Contract for the Repair
of the Deck, Stairs, and Powder Coat all Patio Deck Railings (Recreation
Center) Project — 2017/2018 Capital Improvement Project: Fund:
Community Services; Division: Recreation Center; Project # 4884FF1502;
Vendor: Bruce Purves Construction in the amount of $111,673 — pages 134
-138

2. Review, Discuss, and Possibly Award a Construction Contract for the Water
Reservoir Safety and Security Improvements Project — 2018/2019 Capital
Improvement Project: Fund: Utilities; Division: Water; Project # 2299DI11701;
Vendor: Resource Development Company in the amount of $362,600 —
pages 139 - 143

3. Review, discuss, and possibly authorize a contract for the Leak Study R2-1
14-inch water transmission steel pipeline; 2018/2019 Capital Improvement
Project (CIP): Fund: Utilities; Division: Water; Project #2299WS1801;
Vendor: Pure Technologies — pages 144 - 161
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GENERAL BUSINESS (for possible action)

1.

Review, discuss, and possibly approve Resolution No. 1866 for Proposed
Amendments to Sewer Ordinance No. 2 and Review, discuss, and possibly
approve Resolution No. 1867 for Proposed Amendments to Water
Ordinance No. 4 and Review, discuss, and possibly approve Resolution No.
1868 for schedule of service charges and fee schedule that includes a utility
rate increase (Requesting Staff Member: Director of Public Works Joe
Pomroy) — pages 162 - 268

Review, discuss, and possibly provide input and guidance on legislative
matters for the 2019 State of Nevada Legislative Session following a verbal
presentation on legislative matters provided by Tri-Strategies
representative(s) — pages 269 - 281

Review, discuss, and possibly approve Golf Play Pass rate structure for the
Incline Village Golf Courses 2019 golf season and special promotion for the
Mountain Golf Course and Incline Village Tennis Center (Requesting Staff
Member: Interim Director of Golf Kyle Thornburg and Director of Parks and
Recreation Indra Winquest) — pages 282 - 286

Review, discuss, and possibly approve Resolution Number 1870: A
Resolution Preliminarily Approving the Report for Collection of Recreation
Standby and Service Charges, Fiscal Year 2019-2020 (Requesting Staff
Members: District General Manager Steve Pinkerton and Director of Finance
Gerry Eick) — pages 287 - 296

Review, discuss, and possibly authorize Form 4404LGF as the IVGID 2019-
2020 “TENTATIVE” Budget for filing with the Nevada Department of
Taxation by April 16, 2019 (Requesting Staff Member: District General
Manager Steve Pinkerton and Director of Finance Gerry Eick) — pages 297
- 379

Review, discuss, and possibly provide direction, to Staff, on the IVGID Code
(Requesting Trustee: Vice Chairman Phil Horan) — page 380

Board Work Plan — Ordinance 7 — Review, discuss, and possibly provide
direction on an outline a schedule for workshops, public meetings,
communications, etc. (Requesting Trustee: Chairwoman Kendra Wong) —
pages 381 - 390

DISTRICT STAFF UPDATE (for possible action)

1.

General Manager Steve Pinkerton — pages 391 - 400
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J. APPROVAL OF MINUTES (for possible action)
[T Regular Meeting of March 13, 2019 — pages 401 - 557]
. Regular Meeting of March 18, 2019 — pages 558 - 594
K. REPORTS TO THE IVGID BOARD OF TRUSTEES*

District General Counsel Jason Guinasso

L. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY
MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL
BAY AND INCLINE VILLAGE, NEVADA*

M.  PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes
Chapter 241.020 and limited to a maximum of three (3) minutes in duration; see
Public Comment Advisory Statement above.

N. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL
MANAGER, THE LONG RANGE CALENDAR (for possible action) — page 595

O. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

| hereby certify that on or before Friday, April 5, 2019 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of April 10, 2019)
was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were either faxed or
e-mailed to those people who have requested; and a copy was posted at the following seven locations within Incline Village/Crystal Bay in
accordance with NRS 241.020:

IVGID Anne Vorderbruggen Building (Administrative Offices)
Incline Village Post Office

Crystal Bay Post Office

Raley’s Shopping Center

Incline Village Branch of Washoe County Library

IVGID'’s Recreation Center

The Chateau at Incline Village

Nook,rwbdpE

S| Susan A, Fowen, CHE
Susan A. Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Kendra Wong, Chairwoman, Tim Callicrate, Peter Morris, Phil Horan, and Matthew Dent.

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another
meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard
prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of
Trustees will take no action. Members of the public who are disabled and require special accommodations or assistance at the meeting are
requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing background information on agenda
items are available for public inspection at the Incline Village Library.

IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. A
hard copy of the complete agenda packet is also available at IVGID’'s Administrative Offices located at 893 Southwood Boulevard,
Incline Village, Nevada, 89451.

*NRS 241.020(2) and (10): 2.Except in an emergency, written notice of all meetings must be given at least 3 working days before the meeting
...10. As used in this section, “emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited
to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety of the public.
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Board of Trustees

THROUGH: Steven J. Pinkerton

General Manager

FROM: Susan A. Herron, CMC

District Clerk

SUBJECT: PUBLIC HEARING (TIME CERTAIN FOR 6 P.M.) — Proposed

Amendments to Sewer Ordinance #2 “An Ordinance Establishing
Rates, Rules and Regulations for Sewer Service by the Inciine
Village General Improvement District” and Water Ordinance #4
‘An Ordinance Establishing Rates, Rules and Regulations for
Water Service by the Incline Village General Improvement District”
and the Schedule of Service Charges and Fee Schedule

DATE: April 2, 2019

On April 10, 2019, the Board of Trustees will hold a public hearing on the above
subject matter. Following is an outline for the public hearing:

1.

2.

© w

Chairwoman Wong will ask the Board for a motion and a second to officially
open the public hearing.

Chairwoman Wong will call for the question and the Board will take a vote
to open the public hearing.

Once the public hearing is open, Chairwoman Wong will state that the
District is holding a public hearing as required by the Nevada Revised
Statutes.

Chairwoman Wong will then ask Director of Public Works Joe Pomroy, for
the record, if the District complied with the required notices.

Following confirmation, Director of Public Works Pomroy will then provide
an overview, including a PowerPoint presentation, of the proposed
ordinances and fees and their details.

Chairwoman Wong will state the comments made during the public hearing
are governed by the Chair and Chairwoman Wong should state the rules
she wants to use.

Chairwoman Wong will then ask for public comment on the ordinances as
included in the Board packet.

The duration of the public hearing is at the Board's discretion.

After all public comments have been made, a Board member will need to
make a motion to close the public hearing, which will need a second, and
then Chairwoman Wong will call for the question and a vote will be taken on
this motion. Chairwoman Wong will then move onto the remaining agenda
items.



TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Joseph J. Pomroy, P.E.
Director of Public Works

SUBJECT: Conduct the Public Hearing for the Proposed Amendments to
Sewer Ordinance #2 “An Ordinance Establishing Rates, Rules
and Regulations for Sewer Service by the Incline Village
General Improvement District” and Water Ordinance #4 “An
Ordinance Establishing Rates, Rules and Regulations for
Water Service by the Incline Village General Improvement
District” and the Schedule of Service Charges and Fee
Schedule.

DATE: March 27, 2019

l. RECOMMENDATION

That the Board of Trustees Conduct the Public Hearing for the Proposed
Amendments to Sewer Ordinance #2 “An Ordinance Establishing Rates, Rules
and Regulations for Sewer Service by the Incline Village General Improvement
District” and Water Ordinance #4 “An Ordinance Establishing Rates, Rules and
Regulations for Water Service by the Incline Village General Improvement District”
and the Schedule of Service Charges and Fee Schedule.

Il. DISTRICT STRATEGIC PLAN

The Utility Rate Study supports L.ong Range Principle #2, Finance; The District will
ensure fiscal responsibility and sustainability of service capacities by maintaining
effective financial policies for operating budgets, fund balances, capital
improvement and debt management. Under Objectives for 2018-20, it specifically
states, Prepare a five-year projection of financial resuits for each audited fund for
operations, capital improvement and debt service as a part of budget deliberations.



Public Hearing -2- March 27, 2019

ili. FINANCIAL IMPACT AND BUDGET

The Public Works Department conducts an annual rate study to calculate the
appropriate rates for water and sewer service to meet revenue and expense
demands while maintaining an appropriate Level of Fund balance and Working
Capital. The rate study includes a five-year projection for revenues and expenses
with an eye out for large capital projects outside of the five-year window. This
annual effort insures rates are meeting the needs of the District and that
adjustments can be made efficiently and effectively. The rate study is based on
utility management strategies, industry best practices and District historical rates.

The 2019 Utility Rate study recommendation is to increase water rates by 4.0%
and sewer rates by 4.0% for a total utility rate increase of 4.0%. The uitility rates
are scheduled for an average 3.5% increase for the next five years to meet the
projections presented in this memao.

In 2018-19, total water and sewer revenues for Public Works are budgeted to be
$11.85 million and are proposed to be $12.29 million in 2019-20 under this rate
study. This is an increase in revenues of $440,000 from increased commodity
sales, additional users and from the rate increase.

The utility rates are calculated from a rate model that determines the revenue
needs to meet operating and capital expenses while maintaining the Fund Balance
and Appropriate Level of Working Capital in accordance with District Policies and
Practices. Once the revenue target is established, the water and sewer rates are
adjusted to generate that revenue in the most equitable way possible. The revenue
is also balanced among the various rate components to pay for fixed, variable and
capital components.

The Level of Fund Balance is set by Board Policy 7.1.0 and Practice 7.2.0 and is
currently a calculated target value of $1.88 million. In the five-year period of this
rate study, Level of Fund Balance will be above target Policy/Practice levels. The
net position for the utility fund on June 30, 2018 from page 30 of the
Comprehensive Annual Financial Report is $10,091,000. The Utility fund meets
the Level of Fund Balance Policy/Practice target.

The District also has Budgeting and Fiscal Management Level of Working Capital
Policy 19.1.0 and Practice 19.2.0. The definition of target amounts for Working
Capital is measured as follows.

» Operations — 45 to 90 days of operating expenses. Operating expense
excludes depreciation and interest
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o Utilities Debt Service — up to one year's payments of interest expense, since
current maturities of long term debt are already considered in determining
working capital, when classified as a current liability.

o Capital Expenditure — up to 1 year of a 3 year average depreciation

Table 1 presents two scenarios for working capital based on the fiscal year end
results of 2018-19. All numbers have been rounded to $1000 for clarity.

Tabie 1 — Working Capital Worksheet

Working Capital Working Capital
ltem YE 2018-19 with 45 Diays of with 90 De;ys of
Operating Operating
Expenses Expenses
Operational
Expense 2019-20 $7,140,000 $881,000 $1,761,000
Utilities Debt
Service 1 Year $134,000 $134,000 $134,000
1 year average
depreciation $2,950,000 $2,950,000 $2,950,000
Sum $3,965,000 $4,845,000

The Utility Fund working capital on June 30, 2018 is $6,129,000 from page 30 of
the Comprehensive Annual Financial Report, (calculated as total current assets
minus total current liabilities) and is greater than the target value set by the Working
Capital Policy and Practice.

Proposed Utility Rates

The following table compares the current and the proposed residential water rate.
The rates below include a $1.05 total defensible space charge to each user. The
base rate for water is increasing by $1.25 per month. The water consumption and
tier rates have been thoroughly analyzed in previous years to confirm the cost
basis for those rate components per thousand gallons of usage. Water
consumption is the variable rate component. Public Service Recreation accounts
are not subject to the excess water charges, tier rates, as defined in the Water
Ordinance section 2.40.
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Residential Water Rate Comparison

2018 R:tl:(l;i::ponent 2018Rate | | ;519 Rzrtzpcocf;?aonent 219 Rater | ‘Snange
Base Rate S 1123 Base Rate S 11.97 S0.74
Capital Improvements | $ 14.80 Capital Improvements { $ 15.10 $0.30
CustomerAccountFee | S  3.76 CustomerAccountFee | $  3.97 $S0.21

Defensible Space S 1.05 Defensible Space S 1.05 -

Monthly WaterBill | $ 30.84 Monthly WaterBill |$ 32.09| $1.25
Consumption S 1.50 Consumption S 1.55 $0.05
1st Tier S 093 1st Tier S 093 S0.00
2nd Tier S 130 2nd Tier S 134 S0.04

The following table compares the current and the proposed residential sewer rate.
The base rate for sewer is increasing by $2.20 per month and the sewer use rate
is increasing by $0.10 per thousand gallons of water use. The sewer use is capped
in the summer months for residential customers

Residential Sewer Rate Comparison

2018 Ra(':c:réir:\ponent 2018 Rate 2019 RI:;:p:os;ionent S013Bate: | Ehange
Base Rate S 18.30 Base Rate S 19.54 5 1.4
Capital Improvements | $ 30.70 Capital Improvements | $§ 31.45 5075
Customer AccountFee | S 3.76 Customer Account Fee | § 3.97 5071
Monthly Sewer Bill $ 52.76 Monthly Sewer Bill $ 54.96 $ 2.20
Sewer Use Rate S 3.10 Sewer Use Rate S 3.20 S 0.10
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Staff has investigated the equity of the water rate structure for the various customer
classes utilizing financial, flow data and demand factors from 2018. Equity is
calculated by determining the proportion of fixed and variable demand on the water
(size of water meter, water consumption) by each customer class compared to the
fixed and variable water revenue collected from each customer class. The current
rate structure exhibits equity amongst the major user classes. The two tables
below show the statistics for this analysis. The first table, Variable Water Revenue
vs Water Use compares how much water consumption, Tier 1 and Tier 2 revenue
was received from each customer class as a percent of the total compared to the
percent of water measured through the water meter for 2018.

Variable Water Revenue versus Water Use

Variable Water Revenue
Customer Class (Consumption, Tier 1 & 2) Water Use
Commercial 15% 13%
Residential 71% 69%
IVGID Facilities 14% 18%

Fixed Water Revenue versus Fixed Water Demand

Fixed Water Revenue
(Revenue, Base, CIP,
Admin, Def Space)

Fixed Water Demand

Customer Class (equivalent dwelling units)

Commercial 9.2% © 9.5%
Residential 86.8% 86.2%
IVGID Facilities 4.0% 4.3%

The second table, above, Fixed Water Revenue versus Fixed Water Demand,
compares the fixed revenue received from each customer class as percent of the
total compared to the demand that customer class places on the water system as
determined by the meter size. This is called equivaient dwelling units. The two
tables shows that there is equity in the rate structure for variable and fixed rate
components of the water rates.

Schedule

The schedule for rate adoption from the Utility Rate Study was proposed as follows
at the January 23, 2019 Board Meeting. April 10, 2019 is the noticed date for the
Public Hearing.

10
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Utility Rate Study Date
Utility Rate Study Presentation January 23, 2019
Set Date for Public Hearing to February 6, 2019

Adopt New Utility Rates

!\Iotlce of Public Hearing Published March 1, 2019
in Newspaper

Courtesy Ad for Public Hearing ,
Published in Newspaper April 5, 2019

Conduct Public Hearing and Adopt ;
New Utility Rates April 10, 2019

New .Ut|I|ty Rates become effective May 20, 2019
pending approval

IV. BACKGROUND

At the January 23, 2019 District Board of Trustees Meeting, Staff conducted a
Utility Rate Study presentation that presented the next five years of operating and
capital expenses and the projected revenue needs to provide sufficient and stable
revenue during that time period.

The Utility Rate Study from the January 23, 2019 Board of Trustees Meeting is
posted on the IVGID website and the reader can review that document and listen
to the presentation on LiveStream. At the February 6, 2019 Board of Trustees
meeting the Board authorized April 10, 2019 as the date for the public hearing and
directed staff to publish the Ordinance 2 and Ordinance 4 amendments and
prepare the new utility rates for viewing by the public prior to the Hearing. The
deadlines for posting and advertising were met in accordance with the NRS. A
copy of the advertisement follows the memo.

https://www.yourtahoeplace.com/events/notice-of-public-hearing-ordinances-2-and-4-1-1

The marked up versions of Ordinance 2 and Ordinance 4 follow this memo. Exhibit
A, B and C are being removed from each Ordinance and are being combined into
a single Schedule of Service Charges and Fee Schedule for water rates, sewer
rates, connection fees and miscellaneous fees and charges. The Ordinances are
being prepared in this manner so they can be more readily adopted into the IVGID
Code at a future date.

11
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Ordinance language changes include update to the leak relief policy to better
account for sewer volume credits and updates to language to comply with
plumbing and building codes.

Iv.

ALTERNATIVES

The Board shall conduct the Public Hearing. No alternative is presented.

V.

COMMENTS

The applicable Nevada Revised Statute is as follows.

NRS 318.199 Rates, tolls and charges for sewerage or water services or
products: Schedules; public hearings; adoption of resolution; action to set
aside resolution.

1.

The board of trustees of any district organized or reorganized under this
chapter and authorized to furnish sanitary sewer facilities pursuant to NRS
318.140 or to furnish water facilities pursuant to NRS 318.144 shall
establish schedules showing all rates, tolls or charges for services
performed or products furnished.

Whenever the board of trustees proposes to change any individual or joint
rate, toll, charge, service or product, or any individual or joint practice which
will affect any rate, toll, charge, service or product, the board of trustees shall
hold public hearings after 30 days’ notice has been given to all users of the
service or product within the district.

Notice shall be given by publication in a newspaper published in the county
and if no such newspaper is published, then a newspaper published in this
state which has a general circulation in the county. The notice shall not be
placed in that portion of the newspaper where legal notices and classified
advertisements appear and the type used in the headline of such notice shall
not be smailer than 18 point.

All users of the service or product shall be afforded a reasonable opportunity
to submit data, views or arguments orally or in writing at the place, date and
time specified in the notice, or at any subsequent place or time to which the
hearing may be adjourned.

If, after public hearing, the board of trustees determines that the proposed
action is required, the board shall adopt a resolution establishing the new or

12
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changed rates, tolls, charges, services to be performed or products to be
furnished.

6. Within 30 days immediately following the effective date of such resolution,
any person who has protested it may commence an action in any court of
competent jurisdiction to set aside the resolution.

7. Within 30 days after the effective date of the resolution, the secretary of the

district shall file a copy of the new schedules in the office of the district. The
schedules shall be made available to any user of the service or product.

(Added to NRS by 1977, 541)

VI. BUSINESS IMPACT

This item is a "rule” within the meaning of Nevada Revised Statutes, Chapter 237,
but it does not impose a direct and significant economic burden on a business, or
directly restrict the formation, operation or expansion of a business, and therefore
does not require a Business Impact Statement.

13
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Director of Public Works
Joe Pomroy
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Rate Study Purpose

* Determine CIP and Operating Expenses
* Determine Revenue Projections
* Examine Full Cost Pricing

e Balance Costs Equitably Among User
Classes

* Provide Price Signals to Users
* Determine Needs for Bonding
* Fund Utility for Future Users
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Rate Study Fundamentals

* District Strategic Plan

— Mission, Vision, Goals and Objectives, Culture
Training, & Customer Service Training

* Industry Best Practices
— Effective Utility Management
— AWWA Best Practice Manuals

— Professional Organizations, AWWA & WEF
— Industry Peers

— Benchmarking and Performance Measures
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2019 5-Year Rate Study

e \Water Rates -t 4.0%
e Sewer Rates - + 4.0%
e Overall Rates -t 4.0%

* Increase is Spread Across Rate
Components

* Average 3.5% Increase for Next 5 Years

* Commodity-Demand Model (fixed,
variable, and CIP components)
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Proposed 2019 Water Rates

2018 Rai:r::i::ponent <018 Rate 2019 Rzl:czpcoosic:)onent <010 Rate | ‘Chiarge
Base Rate S 11.23 Base Rate S 11.97 S0.74
Capital Improvements | § 14.80 Capital Improvements | $§ 15.10 $0.30
Customer Account Fee | S 3.76 Customer Account Fee | S 3.97 S0.21

Defensible Space S 1.05 Defensible Space S 1.05 -

Monthly Water Bill S 30.84 Monthly Water Bill S 32.09 $1.25
Consumption S 1.50 Consumption S 1.55 S0.05
1st Tier S 0.93 1st Tier S 0.93 S0.00
2nd Tier S 1.30 2nd Tier S 1.34 S0.04

Consumption, Tier 1 and Tier 2 is cost per 1000 gallons of water use
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Proposed 2019 Sewer Rates

2018 Ra(igréil:r:ponent 2018 Rate | | 5019 R:Zpgs:ionent 2019 Rate | Change
Base Rate S 18.30 Base Rate S 19.54 S 1.24
Capital Improvements | S 30.70 Capital Improvements | S 31.45 S 0.75
Customer AccountFee | S 3.76 Customer Account Fee | §  3.97 S 0.21
Monthly Sewer Bill S 52.76 Monthly Sewer Bill S 54.96 S 2.20
Sewer Use Rate S 3.10 Sewer Use Rate S 320 S 0.10

Sewer Use is cost per 1000 gallons of water use.
Residential sewer consumption is capped in summer months.
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Utility Bill History — Median User

Monthly I\/Ionfhly Total Monthly Rate Increase
Year Water Sewer Water and Sewer | From Previous
Charge Charge Charge Year
2014 $35.41 $55.75 $91.16
2015 $36.15 $57.96 $94.11 3.2%
2016 $37.15 $60.24 $97.39 3.5%
2017 $38.47 $62.22 $100.69 3.4%
2018 $39.79 $63.88 $103.67 3.0%
i rgg;’ged $41.35 $66.44 $107.78 3.4%

The breakdown of the $16.62 Rate Increase from 2014 to 2019

- $5.18 for CIP Revenue Increase, average increase of 2.4% per yr
- $10.44 for Operating Revenue Increase, average increase of 4.2% per yr
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Utility Bill — Median User

Amount | % of Bill

S
.
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Commercial Rates
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Water Rate Equity

% of Water Use % of Fixed Demand

Water Use Fixed
Revenue Revenue
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2019 Utility Bill Comparison

Water
B Sewer

$180.00

Single Family Average Monthly Bill
Rates Applied to the Median User

6,000 gallons per month
72,000 gallons per year

$160.00

$140.00

$1 20_00 1 e
$100.00 - \ -—
$80.00 | |341%°
$60.00 -
$40.00 ||

$20.00
$0.00 -
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Other Changes

* Changes proposed to user fees (backflow
service calls, inspections)

* 5% Increase to connection fees for water
and sewer

* Update to the leak relief policy to better
account for sewer volume credits.

* Updates to language to comply with
plumbing and building codes

3
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Activity

Utility Rate Timeline
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Recommendation

e That the Board of Trustees Conduct the Public Hearing
for the Proposed Amendments to Sewer Ordinance #2
“An Ordinance Establishing Rates, Rules and
Regulations for Sewer Service by the Incline Village
General Improvement District” and Water Ordinance #4
“An Ordinance Establishing Rates, Rules and
Regulations for Water Service by the Incline Village
General Improvement District” and the Schedule of
Service Charges and Fee Schedule.
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ARTICLE 1 - GENERAL PROVISIONS

1.01 Short Title
This ordinance may be cited as "Incline Village General Improvement District Sewer Ordinance" and
is hereinafter referred to as “Ordinance.”

1.02 Enabling Statutes
This ordinance is adopted pursuant to NRS 318.170, 318.197, and 318.205, together with NRS 318.100
through 318.101, 318.116 (10), 318.140, 318.145, 318.175, and 319.199.

1.03 Words and Phrases
For the purpose of this ordinance, all words used herein in the present tense shall include the future; all
words in the plural number shall include the singular number; and all words in the singular number shall
include the plural number.

1.04 Sewer System
The District will furnish a system, plant, works and undertaking used for and useful in the collection,
treatment and disposal of domestic wastewater and industrial waste for the District, including all parts
of the enterprise, all appurtenances thereto, and lands, easements, rights in land, contract rights and
franchises.

1.05 Separability
If any section, subsection, sentence, clause or phrase of this ordinance or the application thereof to any
person or circumstances is for any reason held to be unconstitutional or invalid, such decision shall not
affect the validity of the remaining portions of this ordinance or the application of such provision to
other persons or circumstances. The Board hereby declares that it would have passed this ordinance or
any section, subsection, sentence, clause or phrase hereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses or phrases be declared to be unconstitutional.

1.06 Posting
The adoption of this Ordinance shall be entered in the minutes of the Board and certified copies hereof
shall be posted in accordance with the State of Nevada open meeting law, NRS 241, Section 020,
pertaining to posting requirements.

1.07 Relief on Application
When any person, by reason of special circumstances, is of the opinion that any provision of this
ordinance is unjust or inequitable as applied to his premises, he may make written application to the
Board stating the special circumstances, citing the provision complained of, and requesting suspension
or modification of that provision as applied to his premises. If such application be approved, the Board
may, by resolution, suspend or modify the provision complained of, as applied to such premises, to be
effective as of the date of the application and continuing during the period of the special circumstances.
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Relief on Own Motion

The Board may, on its own motion, find that by reason of special circumstances any provision of this
regulation and ordinance should be suspended or modified as applied to a particular premises during
the period of such special circumstances or any part thereof.

Violations and Penalties

A. Violations. It shall be unlawful for any person, firm or corporation to erect, construct, enlarge,
alter, repair, move, improve, remove, convert, demolish, equip, use, or maintain any plumbing
or permit the same to be done in violation of this code,

B. Penalties. Any person, firm, or corporation violating any provision of this code shall be
penalized in accordance with the provisions of the applicable law. Each separate day or any
portion thereof during which any violation of this code occurs or continues shall be deemed to
constitute a separate offense.

Ruling Final

All rulings of Board shall be final. All rulings of the General Manager shall be final unless appealed in
writing to the Board within fourteen (14) days. All rulings of the Director of Public Works shall be
final unless appealed in writing to the General Manager within fourteen (14) days.

ARTICLE 2 - DEFINITIONS

2.01 Additional Definitions
For the purpose of this ordinance, additional terms not specifically defined herein shall have the
meaning indicated in Chapter 1 of the most recently adopted edition of the plumbing code entitled
"Uniform Plumbing Code", (UPC) compiled by the International Association of Plumbing and
Mechanical Officials, copies of which are on file with the District.
2.02 Administrative / Customer Service Account Charge
Portion of monthly billing assessed to each sewer account for administrative and customer service costs.
2.03 Agent
A person or firm, corporation, partnership or association duly authorized with supporting
documentation to complete requirements and performances of this ordinance.
2.04 Applicant
The person making application for a permit for a sewer or plumbing installation and shall be the record
owner of premises to be served by the sewer for which a permit is requested or his authorized agent.
2.05 Application
A written request for sewer service as distinguished from an inquiry as to the availability or charges for
such services.
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2.06 Average Month
Shall mean thirty (30) days.
2.07 Billing Period
The regular billing period will be monthly, or at the discretion of the District.
2.08 Board
The Board of Trustees of the District.
2.09 Building
A structure built, erected, and framed of component structural parts designed for the housing, shelter,
enclosure, or support of persons, animals, or property of any kind.
2.10 Capacity Adjustment Factor
The relative flow of each water service size as compared to that of a 3/4" service.
Water Capacity
Service  Adjustment Factor
Size (CAF)
1# 1.67
15" 3.33
2” 5.33
37 10.00
4” 16.67
6” 83483
8” 53.33
10~ 76.65
2.11 Capital Improvement Charge
That portion of the monthly billing used to pay for capital costs of service. Commercial customers will
be billed this rate multiplied by the appropriate capacity adjustment factor for their Service Size for
Billing Purposes.
2.12 Combined Sewer
A sewer receiving both surface runoff and wastewater.
2.13 Communal Sewer
A sewer serving any multi-unit property and is considered a private sewer delivery system and not
property controlled by or under the jurisdiction of the District.
2.14 Contractor
An individual, firm, corporation, partnership or association duly licensed by the State of Nevada to
perform the type of work to be done under the permit.
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County

The County of Washoe, Nevada.

Customer

The person in whose name service is rendered as evidenced by the signature on the application or
contract for that service, or in the absence of a signed instrument, by the receipt and payment of bills
regularly issued in his name regardless of the identity of the actual user of the service. In the case of
single family or individually metered multiple family residences, the customer shall be the owner of the

property served, but the billing for service may be sent to the owner in care of his agent with signed
authorization from the owner.

Customer Building Sewer

That part of the horizontal piping of a drainage system which extends three (3) feet outside the
foundation from the end of the building drain and which receives the discharge of the building drain
and conveys it to a public sewer, private sewer delivery system, or other point of disposal.

Date of Presentation

The date upon which a bill or notice is postmarked or hand delivered to the Customer of the District.

Director of Public Works

The person appointed to perform the duties of Director of Public Works.
District
The Incline Village General Improvement District (IVGID).

District Engineer

The Engineer appointed and acting for the District and shall be a Registered Civil Engineer in the State
of Nevada.

Fixed Charge

Portion of monthly billing to pay for fixed costs of service. Commercial customers will be billed this
rate multiplied by the appropriate capacity adjustment factor for their Service Size for Billing Purposes.

Fixture Unit

Any sink, tub, shower, water closet or other facility as defined by UPC connected by building drain to
the building sewer.

General Manager

The General Manager of the District.
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225 Inspector
That person so designated by the District Engineer to perform inspections, tests, fixture unit counts and
related work in determining compliance with IVGID construction specifications, standards and
ordinances.

2.26 La
Any statute, rule, ordinance, bylaw or regulation established by Federal, State, County or Municipal
authorities.

2.27 Main Extension/Capacity Enhancement
Shall mean the extension or replacement of sewer collection mains and necessary facilities in
accordance with the provisions of this ordinance applicable to main extensions and/or capacity
enhancements.

2.28 Metered Service
A service for which charges are computed on the basis of measured quantities of water, wastewater or
liquid wastes.

2.29 Outside Sewer
A sanitary sewer beyond the limits of the District not subject to the control or jurisdiction of the District.

2.30 Owner
The person owning the property, or the person in whose name the legal title to the property appears, by
deed duly recorded in the County Recorder's Office, or the person in possession of the property or
building under claim of, or exercising acts of ownership over same for himself, or as executor,
administrator, guardian or trustee of the Owner.

2.31 Permanent Service
A service which, in the opinion of the District is of a permanent and established character. The use of
the sewer may be continuous, intermittent or seasonal in nature.

2.32 Permit
Any written authorization required pursuant to this or any other regulation of the District for the
installation of any treatment works.

2.33 Person
Any human being, individual, firm, company, partnership, association, or private or public or municipal
corporation, the United States of America, the State of Nevada, a district, any political subdivision,
governmental agency and mandatory thereof, or any other legal entity.
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Premises

All that real property of a single integrated operation under one name which operation may involve one
or more buildings, locations or services, provided: (a) such buildings, locations, or services are to a
single unit of property; or (b) such buildings, locations or services are on two or more units of property
immediately adjoining, except for intervening public highways, streets, alleys, or waterways.

Private Sewer

A building sewer which receives the discharge from one (1) or more building drain and conveys it to a
public sewer, private sewer disposal system, or other point of disposal.

Private Sewer Deliverv Svstem

That portion of any sewer beginning at the plumbing or drainage outlet of any building or industrial
facility and running to and including the point of connection to the public sewer or to a private sewer
disposal system. i : et : : s

Publicly Owned Wastewater Treatment Plant/Treatment Plant

Any arrangement of devices and structures used for treating wastewater. The treatment plant and related
works shall be designed and operated in compliance with pertinent State of Nevada statutes, rules,
regulations and permits.

Sanitarv Sewer

A sewer which carries wastewater and to which storm, surface and ground waters are intentionally
excluded.

Service Classifications

Shall be defined as follows:

A. Commercial Service: Service to Customers engaged in selling, warehousing, or distributing
a commodity, in some business activity, or in a profession, or in some form of economic or
social activity (offices, stores, clubs, schools, hotels, etc.) and for purposes that do not come
directly under another classification of service.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the
square footage or the mix of commercial and residential use on the premise will be evaluated
as either commercial or domestic service and billed connection fees and water and sewer
rates accordingly. Premises that have both residential and commercial use shall be billed as a
commercial service if the total square footage of the occupied building space is greater than
50% commercial. Garages, sheds, and other auxiliary spaces are not used for this calculation.

B. Domestic Service: Service to a residential Customer. Effective on May 1, 2017, all parcels
proceeding through a building permit that changes the square footage or the mix of commercial
and residential service on the premise will be evaluated as either commercial or domestic
service and billed connection fees and water and sewer rates accordingly. Premises that have
both residential and commercial use shall be billed as a residential service if the total square
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footage of the occupied building space is greater than 50% residential. Garages, sheds, and
other auxiliary spaces are not used for this calculation.

C. Mixed Use Service: Mixed use service has commercial and residential services. Mixed use
premises may install two separate water and sewer services to separate the commercial from
the domestic uses and pay appropriate rates and connection fees for domestic and commercial
service

D. Industrial Service: Service to Customers engaged in a process which creates or changes raw
or unfinished materials into another form or product (factories, mills, machine shops, pumping
plants, etc., i.e., in extractive fabrication or processing activities).

E. Single Family Residential Unit: A single family residential unit shall mean a single family
dwelling that is designed for residential occupancy by one or more persons for sleeping, eating,
cooking and sanitation purposes.

This service classification can include a family operated business within or part of the family
residence, and the supporting services to the family residence, and the supporting services to
the family residential customer on the same un-subdivided premises as the family residential
unit. The fixture unit count for these services shall be added to the single-family unit in
determining connection charges.

E. Multi-Family Residential Unit: The place of residence of a single family dwelling within a
multi-unit complex, Common Interest Community, mixed use service with greater than 50%
square footage of residential area or Condominium Hotel. The single family dwelling premises
and the service thereto, whether a separate building, a multiple building, a townhouse, an
apartment, a mobile home, a condominium or any other type of living unit that is designed for
residential occupancy by one or more persons for sleeping, eating, cooking and sanitation
purposes. Clubhouses, poolhouses, restaurants and similar facilities that are part of a multi-
unit complex, Common Interest Community, or Condominium Hotel will be counted as
additional units for billing purposes in determining base rates.

2.40 Service Connection
The point of connection is where the customer's —building sewer connects with the District's sewer
main, including all components to make the connection to the District’s sewer main. The District’s
sewer main may be located in an easement or public right-of-way. The customer owns the sewer service
connection.

2.41 Service Size for Billing Purpose
Sewer service size for billing purposes shall be based on the water service size for billing purposes as
established in Ordinance 4, Water Ordinance—Seeton2-42,

2.42 Sewer Main
A pipe or conduit for carrying wastewater.

2.43 Storm Sewer
A sewer which carries storm surface, ground, and clear water.
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Storm Water

Water or rainfall or other precipitation which drains from the ground or other catch basin during or
following a storm.

Variable Cost

That portion of the monthly billing used to pay for the variable costs of service. Variable cost is
calculated based on water use.

Waste
The solid, liquid, or vapor components of wastewater that may be discharged into the sewer system.
Wastewater

The spent water of a community. From the standpoint of source, it may be a combination of the liquid

and water-carried wastes from residences, commercial buildings, industrial plants, and institutions,
together with any ground water, surface water, and storm water that may be present.

ARTICLE 3 - GENERAL RULES

3.01 Rules and Regulations
The following rules and regulations respecting sewer construction, disposal of wastewater, and
connection to the treatment works of the District, are hereby adopted, and all work in respect thereto
shall be performed as herein required and not otherwise.

3.02 Purpose
This ordinance is intended to provide rules and regulations for the use and construction of sanitary sewer
facilities hereafter installed, altered or repaired within the District,

3.03 Violation Unlawful
Following the effective date of this ordinance it shall be unlawful for any person to connect to, construct
or install or provide, maintain or use any other means of wastewater disposal from any building in the
District except by connection to a public sewer in the manner as in this ordinance provided, except as
herein otherwise provided.

3.04 Protection from Damage
No person shall maliciously, willfully, or negligently break, damage, destroy, uncover, deface or tamper
with any structure, appurtenance or equipment which is a part of the District treatment works. Any
person violating this provision shall be subject to the penalties provided by law, and shall be responsible
for the cost of repair.

3.05 Violation
Any person found to be violating any provision of this or any other ordinance, rule or regulation of the
District, except Article 3.08 hereof, shall be served by the Inspector or other authorized person with
written notice stating the nature of the violation and providing a reasonable time limit for the satisfactory
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correction thereof. Said time limit shall be ten (10) working days. The offender shall, within the period
of time stated in such notice, permanently cease all violations. All persons shall be held strictly
responsible for any and all acts of agents or employees done under the provisions of this or any other
ordinance, rule or regulation of the District. Upon being notified by the Inspector of any defect arising
in any sewer or of any violation of this ordinance, the person or persons having charge of said work
shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established a) by applicable Nevada law, b) by applicable rules and regulations of the Nevada
Department of Environmental Protection and the District and ¢) by such penalty schedules as
may from time to time be adopted by the District and appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a continuing
violation of these Regulations shall be deemed to be a separate violation.

3.06 Notices to Customers
Notice from the District to a Customer will normally be given in writing, and either delivered by hand,
electronically or mailed to him at his last known address. Where conditions warrant and in emergencies,
the District may resort to notification either by telephone or messenger.

3.07 Notices from Customers
Notice from the Customer to the District may be given by him or his authorized representative in writing
to the District’s office.

3.08  Public Nuisance
Continued habitation of any building or continued operation of any industrial facility in violation of the
provisions of this or any other ordinance, rule or regulation of the District is hereby declared to be a
public nuisance. The District may cause proceedings to be brought for the abatement of the occupancy
of the building or industrial facility during the period of such violation.

3.09 Disconnection
As an alternative method of enforcing the provisions of this or any other ordinance, rule or regulation
of the District, the Director of Public Works shall have the power to disconnect the user from the sewer
mains or water mains, or both, of the District. Upon disconnection, the Inspector shall estimate the cost
of disconnection from and reconnection to the system and such user shall deposit the cost, as estimated,
of disconnection and reconnection before such user is reconnected to the system. The Inspector shall
refund any part of the deposit remaining after payment of all costs of disconnection and reconnection.

3.10 Means of Enforcement Only
The District hereby declares that the foregoing procedures are established as a means of enforcement
of the terms and conditions of its ordinances, rules and regulations, and not as a penalty.

3.11 Liability for Violation
Any person violating any of the provisions of the ordinances, rules or regulations done under the
provisions of the District shall become liable to the District for any expense, loss or other damage
occasioned by the District by reason of such violation.
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Permits and Fees

No public sewer, private sewer delivery system or other sewerage facility connected or to be connected
to the treatment works of the District shall be installed, altered or repaired within the District until a
permit for the work has been obtained and all fees paid in accordance with the requirements of Article
12 of this ordinance.

Responsibility for Loss or Damage

A. The District will not be responsible for any loss or damage caused by any negligence or
wrongful act of a person or his authorized representative in installing, maintaining, operating
or using any or all appliances, facilities or equipment for which sewer service is supplied.

B. The person will be held responsible for damage to the District's facilities and other property
resulting from the use or operation of appliances and facilities on customer's premises,
including damage caused by steam, hot water, chemicals, electrical connections, grease sewer
overflow or back-ups, etc.

C. Contractors, Owners' agents, or other persons responsible for damage to District property shall
be required to pay for repair, replacement, or other compensation resulting from such damages.

D. The District assumes no responsibility for loss or damage due to sewage backup or overflow.
The District merely agrees to furnish such capacity in its general collection system as required
by Nevada NRS rules and regulations. The District will endeavor to give reasonable notice to
customers before curtailment of services; however, the District shall not be liable for shutdown
or variations to the system that occurs without prior notice by the District.

Uniform Plumbing Code/ IAPMO

The following Uniform Plumbing Code provisions are made part of this ordinance.

A. By this Ordinance revision all reference to and use of the current adopted version of the
Uniform Plumbing Code and the International Association of Plumbing and Mechanical
Officials (IAPMO) Installation Standards as approved by the Director of Public Works and all
other ordinances or parts of ordinances in conflict with the hereafter adopted new ordinance
revision are herewith and hereby repealed.

B. District Ordinances 2 and 4, as accepted and amended, supersede any UPC requirements and
definitions which differ.

ARTICLE 4 - SEWER DEPARTMENT

4.01 Creation
A sewer department is hereby created comprised of the Board, General Manager, and the Director of
Public Works.

4,02 General Manager
The General Manager shall have full charge and control of the maintenance, operation and construction
of the sewer works and system. He shall have full power and authority to employ and discharge all
employees and assistants. He shall prescribe the duties of employees and assistants. He shall fix and
alter the compensation of employees and assistants subject to approval by the Board. He shall have
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charge of all employees and assistants. He shall perform such other duties as are imposed from time to
time by the Board, and shall report to it in accordance with the rules and regulations adopted by it.

Director of Public Works

The position of Director of Public Works is hereby created. He shall have charge of the Utilities of the
District. This shall include all maintenance, operation and construction of the sewer works, and billing
for and collecting of service and connection charges. He shall perform such other duties as shall be
determined by the General Manager.

A. Duties.

(1) The Director of Public Works shall compute, prepare and mail bills as hereinafter
prescribed; make and deposit collections, maintain proper books of account, collect,
account for and refund deposits, do whatever else is necessary or directed by the Auditor
of the District to set up and maintain an efficient and economic bookkeeping system and
perform any other duties now or hereafter prescribed by the Board.

(2) He shall regularly inspect all facilities related to the District sewer system, to see that they
are in good repair and proper working order, and to note violations of any sewer
regulations. He shall also perform the duties of sewer inspector.

(3) He shall set the design criteria for and provide approval of public and communal sewer
systems and maintain compliance with all of the provisions of the ordinance, rules and
regulations of the District.

B. Violation, Repairs. He shall report any violations or disrepair promptly to the General
Manager. If the work required is in the nature of an emergency, he shall take whatever steps
are necessary to maintain service to users pending action by the General Manager.

C. Supervision. He shall supervise all repair or construction work authorized by the Board or
General Manager, and perform any other duties prescribed elsewhere in the ordinance or which
shall be hereafter prescribed by the Board or General Manager.

Inspections

The District shall perform inspections on all utility and residential construction within the District to
assure compliance with IVGID standards and specifications. All existing residential, commercial and
industrial establishments are subject to inspection for proper operation of grease traps, interceptors. pre-
treatment devices and etc. Inspection of existing devices shall be scheduled in accordance with District
policy with the property owner or property agent. Ifthe property owner or property agent refuses access,
Article 4.07 of this ordinance shall apply.

Performance of Duties

The foregoing duties of the Director of Public Works may be performed by the General Manager or by
a designated employee(s), as the General Manager may direct, so long as those decisions or actions that
require professional engineering judgment are performed by a registered Professional Engineer.

Consolidations

Any of the foregoing offices may be consolidated, one with the other, or with other offices of the
District.
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Consequences of Denial of Entrv or Access

Where an owner or user, after having received reasonable notice from the District, refuses to permit
properly identified District personnel to enter or have access to premises or facilities in accordance with
Article 4.4, above, the District may forthwith give written notice of its intent to terminate water, sewer
and trash service to such user. Such notice shall be given in accordance with Article 14, Billing and
Collection and Article 15, Discontinuance of Service. Termination based on these sections shall be
treated as a termination for refusal of access under said Article 4.

Violation

Any person found to be violating any provision of this or any Ordinance, rule or regulation of the
District, shall be served by the Inspector or other authorized person with written notice stating the nature
of the violation and providing a reasonable time limit for the satisfactory correction thereof. Said time
limit shall be ten (10) business days. The offender shall, within the period of time stated in such notice,
permanently cease all violations. All persons shall be held strictly responsible for any and all acts of
their agents or employees done under the provisions of this or any other Ordinance, rule or regulation
of the District. Upon being notified by the Inspector of any violation of this Ordinance, the person or
persons having charge of said work shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established by a) applicable Nevada statues or administrative code, b) Nevada Environmental
Protection Division and the District and c) by such penalty schedules as may from time to time
be adopted by the District and appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a continuing
violation of these Regulations shall be deemed to be a separate violation.

ARTICLE 5 - USE OF PUBLIC SEWERS REQUIRED

5.01 Disposal of Wastes
It shall be unlawful for any person to place, deposit, or permit to be deposited upon public or private
property within the District, or in any area under the jurisdiction of the District, any human or animal
excrement, garbage or other objectionable waste.

5.02 Treatment of Wastes Required
It shall be unlawful to discharge into any stream or watercourse any sawdust, pulp, oils, rubbish, filth,
industrial waste or poisonous or deleterious substances which affect the health of persons, fish or
livestock, or render such waters unpalatable or distasteful, or other polluted waters, except where
suitable treatment has been provided in accordance with the provisions of this ordinance.

5.03 Unlawful Disposal
Except as herein provided, it shall be unlawful to construct or maintain any privy, privy vault, septic
tank, cesspool, seepage pit or other facility intended or used for the disposal of wastewater.

5.04 Occupancy Prohibited
No building, industrial facility or other structure shall be occupied until the Owner of the premises has
complied with all rules and regulations of the District.
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5.05 Sewer Required

The Owner of any building or structure to be inhabited by humans, situated within the District, is hereby
required at his expense to connect said building directly with the public sewer of the District, in
accordance with the provisions of this ordinance.

A. Manner of Connection and Service. Prior to any connection to the public sewer, an approved
permit for such connection shall be obtained and all fees paid in full for such connection.

(1) A condition for obtaining a permit shall be the approval of plans and specifications for the
works to be served and conformance with the District’s requirement for construction of
utilities for single family dwellings and small commercial projects.

(2) No two buildings on separate parcels shall be permitted to join in the use of the same
private sewer delivery system. One or more buildings located on a lot or parcel belonging
to the same owner may be served with the same private sewer delivery system during the
period of said ownership. Upon the subsequent subdivision of said ownership thereof, the
portion not directly connected with a public sewer shall sever the connection to the jointly
used private sewer delivery system and connect directly to the public sewer. Exceptions
may be made for those presenting to the District a consensual recorded easement between
the owners of record. This does not apply to Multi-Family Homeowner Associations.

(3) In all buildings in which the plumbing system is too low for gravity flow to the public
sewer, wastewater carried by the building drain shall be lifted by pump or other means
approved by the District and discharged to the Public Sewer at the expense of the Owner.

(4) Buildings served by private sewer delivery systems with the lateral connection below the
manhole rim of the immediate upstream manhole of the public sewer shall provide at the
Owner's expense such protective devices as an approved backwater valve in the private
sewer delivery system as may be necessary to protect Owner against flooding. The
District shall not be responsible for any damages from flood or damages caused by flow
to Owner's buildings or property regardless of whether such facilities are located below
the hydraulic grade line of the Public Sewer.

B. Protection of Excavation. All excavations for sewer installations shall be adequately guarded
with barricades or lights to protect the public from hazard. Streets, sidewalks, parkways,
easements and other property disturbed in the course of the work shall be restored in a manner
satisfactory to the District and the County or other person or agency having jurisdiction.

C. Approval of Private Sewer Delivery System. Prior to any service, a representative of the
District shall inspect the connection to the public sewer system, and prior to covering the
private sewer delivery system shall determine compliance with approved plans and District
specifications before authorizing any service. Noncompliance with plans or specifications
shall be corrected prior to any service by the District.

ARTICLE 6 - APPLICATION FOR REGULAR SEWER SERVICE

6.01 Application

A, Each Applicant for service shall be required to sign, on a form provided by the District, an
application which will set forth:

(1) Date and place of application.
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2) Location of premises to be served. Size, location, the number and kinds of fixtures, the
p
quantity and wastewater characteristics to be served.

(3) Date Applicant will be ready for service.

(4) Whether the premises have been heretofore provided with sewer service by the District.
(5) Purpose for which service is requested.

(6) Name and address to which bills are to be mailed or delivered.

(7) Whether Applicant Signatory is record owner of the premises to be served or his
authorized agent.

(8) Rate schedule to be applied (where optional rates are in effect).
(9) Other such information as the District may reasonably require.
(10) Proof of approved sewer testing, as required.
B. The application or the depositing of any sum of money by the Applicant shall not require the
District to render service until the expiration of such time as may be reasonably required by

the District to determine if Applicant has complied with the provisions of these Rules and
Regulations and as may reasonably be required by the District to install the required service

facilities.

6.02 Forms of Application
A property owner or his agent shall make an application for regular sewer service on the form provided
for its intended use.

6.03 Undertaking of Applicant
Such application will signify the Customer's willingness and intention to comply with this and other
ordinances or regulations relating to the regular sewer service and to make payment for sewer service
required.

6.04 Individual Liability for Joint Service
Two or more persons owning the same property who join in one application for service shall be jointly
and separately liable for payment of bills and shall be billed by means of single periodic bills.

6.05 Change in Customer's Equipment or Operations
Before a customer makes any material change in size, or operation resulting in significant increase in
volumes or wastewater characteristics, or extent of the equipment or operations for which the District's
service is utilized shall immediately file with the District a new application for additional service.

6.06 Special Cases
The District will require a written contract with special guarantee from Applicants whose unusual
characteristics of load would require excessive or special investment in facilities or whose requirements
for service are of a special nature.
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6.07 Pavment for Previous Service, Special Assessments, Ad Valorem Taxes, Recreational Revenue

Charges and Assessments

An application will not be honored unless payment in full has been made for sewer and other services

previously rendered to the Applicant by the District, and unless all special assessments, ad valorem

taxes, recreational revenue charges, and assessments on the parcel of land to be served are paid
current.
6.08 Establishment of Credit

Each Applicant applying for service may be required to establish credit, which will be deemed

established upon qualifying under any one of the following:

A. Applicant owns the premises for which service is requested.

B. Applicant makes the deposit prescribed in Article 6.09.

G Applicant arranges a guarantor satisfactory to the District for the payment of Applicant's bills
for service.

D. Applicant has been a Customer of the District and during the last twelve (12) consecutive
months of that prior service has paid all bills for service without having been posted for or
disconnected for nonpayment thereof.

6.09 Re-establishment of Credit

In the event an Applicant was previously a Customer of the District and the District discontinued service

during the last twelve (12) consecutive months of that prior service for nonpayment of bills, the

Applicant shall be required to pay any unpaid balance due the District for the premises previously served

and may be required to reestablish credit by making the deposit prescribed in Article 6.10.

6.10 Amount to Establish or Reestablish Credit
The amount of the deposit shall be at the discretion of the District and is subject to change if found to
be insufficient, but will not be required to be greater than three months estimated bill.
6.11 Applicability to Unpaid Accounts
The District shall first apply all deposits, toward the satisfaction of the unpaid bill(s) of the Applicant.
6.12 Return of Deposits

Upon discontinuance of service, the District will refund the balance of the Customer's deposit in excess

of unpaid bills for that service for which the deposit was made.

6.13 Connection to System Required Within 540 Davs of Application

Any application that has been accepted by the District may be considered vacated if the Applicant fails

to commence construction and connection to the District's sewer system within 540 days of such

acceptance. The fees collected for such application shall be returned to the Applicant upon written
request, and a new application and payment of fees will be required before service will be provided.

No fees will be refunded after connection.
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Changes in Use or Uses of Served Property

Any changes in the use or uses of properties served by regular sewer service which may affect the
service classification under which it is served or the number of fixture units served must have the prior
approval of the District. Examples of such changes would be adding plumbing fixtures not previously
approved in applying for service, modifying a residence to accommodate more single family units than
were approved or such other changes that would similarly change the character of the building. Such
changes in use shall be subject to the Connection Charges, Sewer Capital Improvement Charges and
Sewer Service Charges, as contained in Articles 6, 13 and 14 of this ordinance and payment of such
charges shall be made upon application for such change. If such change is made without application, it
shall be subject to the corrective measures contained in Article 15.2 of this ordinance.

Effective on May 1. 2017, all parcels proceeding through a building permit that changes the square
footage or the mix of commercial and residential use on the premise will be evaluated as either
commercial or domestic service and billed connection fees and water and sewer rates accordingly.
Premises that have both residential and commercial use shall be billed as a commercial service if the
total square footage of the occupied building space is greater than 50% commercial. Premises that have
both residential and commercial use shall be billed as a residential service if the total square footage of
the occupied building space is greater than 50% residential. Garages, sheds, and other auxiliary spaces
are not used for this calculation.

Connection Charges

The following charges are hereby established and shall be collected at the time of issuing the permit for
a sewer connection. Connection fees shall be charged at the rate in effect on the day of application for
a Washoe County Building Permit. Connection(s) not made within 540 days will be subject to the
current rates in effect at the time of connection. Previously paid connection fees shall be credited to the
new connection fee rate. Previously paid connection fees for service are non-refundable in all situations
including reversion to acreage. Payment of connection fees constitutes acceptance of a new service
connection application by the District.

A. Units Inside of District. Sewer connection fees are based on water service size for billing
purposes and shall be charged as shown in Exhibit-Bthe current Schedule of Service Charees.
Each dwelling of multiple dwellings on a single parcel shall constitute a separate unit. Mixed
used service that has been determined to be billed as residential will be billed one connection
charge for each residential unit and each equivalent residential unit per 39 fixture units of
commercial service. Fractions will be rounded to nearest whole number, example: 58 fixture
units = 1.49 and rounded to 1.0 units, 59 fixture units = 1.51 and rounded to 2.0 units. The
minimum equivalent residential unit amount shall be 1.0, (one).

B. Units Outside of District. Persons desiring connection of property located outside the District
to the sanitary sewer system of the District shall pay to the District a connection charge at the
rate of one and one-half (1-)2) times the charge for a District customer. Nothing in this
ordinance shall require the District to serve properties located outside the District.

C. Remodeling Connection Charges. If remodeling necessitates upgrade of the water meter
sewer connection fees shall be charged equal to the fee for the upgraded meter size as described

in Item A above minus the sewer connection fees for the existing water meter size. All existing
residential connections are deemed % inch unless a connection fee has been paid to the District
for an upgrade.

D. Plan Check Fee. Any person requiring approval of plans by the District, or desiring plan
checking, shall pay to the District a plan checking fee as shown in Exhibit-Cthe current Fee
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Schedule. Each plan revision requiring rechecking shall necessitate the charge of an additional
plan check fee. Plan checking is performed for water, sewer, trash and irrigation concurrently.
A plan check fee may be changed from time to time at the discretion of the Director of Public
Works.

ARTICLE 7 - APPLICATION FOR REGULAR SEWER SERVICE WHEN MAIN EXTENSION OR

CAPACITY ENHANCEMENT REQUIRED

7.01 Application
Any Owner of one or more lots or parcels, or sub-divider of a tract of land, desiring the extension of
one or more mains to serve such property, and/or for any capacity enhancement of existing facilities
shall make a written application therefore to the District, such application to contain the legal
description of the property to be served and tract number thereof, and any additional information which
may be required by District, and be accompanied by a map showing the location of the proposed
connection. Costs of surveys or engineering services to determine location of lines or the costs of
extensions and/or capacity enhancement shall be borne by the Applicant.

7.02 Investigation
Upon receipt of an application for a main extension, the District Engineer shall make an investigation
and survey of the proposed extension and/or capacity enhancement and shall report his findings to the
Board, including the estimated cost thereof.

7.03 Ruling
The Board shall thereupon consider the application for main extension and the report thereon and after
such consideration reject or approve it.

7.04 District Lines
All sewer main extensions and/or capacity enhancement shall be in accordance with the Incline Village
General Improvement District Sewer Regulations Ordinance, and shall be and remain the property of
the District.

7.05 District Extension
The District will direct all main extensions and/or capacity enhancement authorized by it.

7.06 Determination
The cost of such extension shall be borne by the Applicant, subject to the refund agreement provided in
Article 7.7, following, unless the Board determines it is in the best interest of the District to advance
such costs.

707 Refund Agreement
In the event that the Applicant is required to bear the cost of the main extension, the District shall require
any record owner who subsequently applies for a permit to connect to said main extension during the
first ten (10) years of its existence to pay his pro rata share of the costs of its construction, as determined
by the District Engineer. The amount so advanced to the District by the above-referenced record owner
shall be paid by the District to the original applicant.
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Extension by Customer

In special cases where extension of the District's mains to a point adjacent to Customer's premises is
not feasible, in the opinion of the District, Customer may lay service pipe, at his own expense, from
point of use to point of connection where a tap can be made directly to the District's then existing main.

Point of Connection

In such cases, the District shall be obligated to provide service at the point of connection to its collection
lines only, and Customer shall assume all responsibility and cost for maintenance, operation and
replacement of his service line and all components to make the connection and the flow therein.

Additional Components Required

If additional components, including but not limited to a sewer pump, should be required in Customer's
service line to provide adequate Customer service, beyond that normally provided by the District at
point of connection of Customer's service line to the District's main, Customer shall provide, operate,
maintain and replace such components, all at his own expense.

No Obligation by District

The District shall at no time in the future be required to lay additional public sewer beyond the original
point of delivery to provide service to said Customer or others supplied through said Customer's service.

All Costs to be Borne by Customer

Original Customer shall pay all charges for service provided through his service connection, at the point
of connection to the public sewer.

ARTICLE 8 - PUBLIC SEWER

8.01

Ordinance 2 - Sewer

Extensions

The District shall make extensions along streets, alleys, lanes, roads, common areas, and easements cut
by established grades, and/or make alterations in its existing facilities in accordance with these rules
and regulations, provided such extensions are located within the service area of the Incline Village

General Improvement District.

A. Extensions of collection lines and appurtenances to provide service to an Applicant will be
made at Applicant's expense.

B. The cost of the extension and appurtenances will be based on the size of collection lines
consistent with the service requirement specified by the District.

E: The size, type, quality of materials, and their location will be specified by the District.
Construction will be by the District or other authorized agency or contractor.

D. All costs and expenses incident to the installation and connection of any sewer or other work

for which a permit has been issued shall be borne by the Applicant. The Owner shall indemnify
the District from any loss or damage that may directly or indirectly be occasioned by the work.
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Extensions and/or capacity upgrade financed by the Applicant shall be prorated to the number
of possible users along the extension, and when any connection is made for which an advance
has been made by an Applicant, then that portion used by another shall be refunded to the
Applicant making the advance.

Refunds shall not be made to any Applicant exceeding the amount of the original advance.
Upon termination of a ten (10) year period, any balance remaining of the advance shall become
the property of the District.

All main extensions will become the property of the District immediately upon completion of
construction and verification by the District of compliance with all rules, regulations and
specifications required by the District and be operated and maintained by the District at its own
expense.

Acceptance criteria shall include, but not be limited to the following:

(1) Submittal to the District of a written application by record owner, or duly authorized agent
acting on behalf of the owner, requesting a main line extension. This application shall
contain the legal property description, Assessor's Parcel Number, map or plan showing
proposed extension and connection, easements or rights of way to be granted or procured,

(2) Completion of the form established for the purpose intended for the extension of main
lines,

(3) Submittal of proposed plans, profiles and specifications, prepared and stamped by a
registered Nevada Engineer,

(4) Submittal of an as-built plan and profile stamped as above upon completion of the main
line extension,

(5) Completion of all required testing to the satisfaction of the District, and

(6) Completion of all appropriate legal documentation incidental to the transfer of ownership
to the District;

All expenses incurred and incidental to the line extension and/or capacity enhancement shall
be borne by the Applicant.

District approval shall be based on compliance with all District ordinance rules, regulations
and policies.

No extension contract, or any rights thereunder, granted under this provision may be assigned
without written notification to the District by the registered holder of the contract.

ARTICLE 9 - BUILDING SEWERS, PRIVATE SEWER DELIVERY SYSTEMS, AND

CONNECTIONS
9.01 Permit Required

No unauthorized person shall uncover, make any connection with or opening into, use, alter, or disturb
any public sewer, building drain or building sewer; and appurtenances thereto or perform any work on
any lateral or building sewer without first obtaining a written permit from the District. Any new

Ordinance 2 - Sewer 26
As Proposed for Adoption on April 10, 2019

53



9.02

9.03

9.04

9.05

9.06

9.07

9.08

Ordinance 2 - Sewer

MINCLINE

W@ VILLAGE

GENERAL IMPROVEMENT DISTRICT

construction, addition, remodel or demolition requiring issuance of a Washoe County building permit
shall require written approval and final acceptance by a District Inspector.

Construction Requirements

Construction of building sewers and private sewer delivery systems shall be in accordance with the
requirements hereof.

Size and Slope

Size and slope shall be in conformance with the District specifications and the currently adopted version
of the Uniform Plumbing Code sections.

Separate Sewers

No two buildings on separate parcels shall be permitted to join in the use of the same private sewer
delivery system. One or more buildings located on a lot or parcel belonging to the same owner may be
served with the same private sewer delivery system during the period of said ownership. Upon the
subsequent subdivision of said ownership thereof, the portion not directly connected with a public sewer
shall sever the connection to the jointly used private sewer delivery system and connect directly to the
public sewer. Exceptions may be made for those presenting to the District a consensual recorded
easement between the owners of record. This does not apply to Multi-Family Homeowner Associations.

Old Building Sewers

Old building sewers may be used in connection with new buildings only when they are found to meet
all requirements of the District. The Inspector must approve their use.

Cleanouts

Cleanouts shall be provided and maintained in the building sewer at a location three feet outside the
foundation wall of the building. They shall also be provided and maintained at any change of direction
of 90° or aggregate thereof, and where the building sewer crosses the property line. All cleanouts shall
be maintained water tight, with a plug enclosure constructed entirely of plastic or nylon, no makeup of
this plug shall be constructed of metal materials. The cleanout shall be covered by a concrete box with
a steel lid marked sewer set to finished grade. Additional cleanouts may be required at the discretion
of the District.

Individual Sewage Pump Stations

In all buildings in which the plumbing system is too low to permit gravity flow to the public sewer,
domestic wastewater carried by the building sewer shall be lifted by artificial means, approved by the
Inspector, and discharged to the Public Sewer at the expense of the owner. A ball check or other
backwater device shall be installed and maintained by the customer in building sewers serving fixtures
at a lower elevation than the overflow of the sewer to which it discharges. The District reserves the right
to have sewer pump stations inspected and tested when deemed by the Director of Public Works to be
a potential hazard to public health or the environment. The District shall determine the inspection and

testing frequency.

Service Connections

A. The District will authorize Customer to extend and connect Customer's private sewer disposal
system to the District's main or wye branch at Customer's expense.
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B. Building sewer connection to private sewer disposal system shall be made in accordance with
IVGID requirements to construct water and sewer and private communal utility systems.
C. Building sewers shall not be constructed prior to District verification of existing connection to

public sewer.

D. The costs incurred for the construction of the above connection shall be the responsibility of
the record owner requesting such and the connection shall be at the location specified by the
District.

E. All water and sewer testing is required to comply with Federal, State and local regulations,

laws or ordinances and shall be at the expense of the Applicant.

F. When in the opinion of the Director of Public Works there is danger of sewer backup from the
public sewer, similar backwater devices must be installed and maintained at the owner's
expense.

9.09 Backflow Prevention Devices

The District may refuse or discontinue service to any premises where a cross-connection to a source of

water supply exists. Until a backflow prevention device is installed in compliance with provisions of

Ordinance Number 4, Article 16, the District shall not be required to begin or continue service.

9.10 Maintenance

The District will not be responsible for the installation and maintenance of the sewer or waste lines

beyond the point of connection of the private sewer delivery system to the public sewer (reference

Article 9.11, below). It shall be the owner's and/or customer's responsibility to verify that fixtures and

piping conform to the requirements of all State, County or Municipal ordinances, laws and regulations

and be properly maintained.
9.11 Connection to Public Sewer

A. Connection point. The connection of the Building Sewer and private sewer delivery system
into the Public Sewer shall be made at a point where the Building Sewer intersects the property
line if such Building Sewer is at a location acceptable to the District. All building sewers, in
service or abandoned, are the responsibility of the property owner up to the point where the
building sewer meets the main in any street or easement, including the connection point and
all components. Abandoned sewer laterals shall be capped or removed so that they are no
longer hydraulically connected to the sewer main.

B. Location: The location of all sewer connection points shall be approved by the District.

C. Installation Standards: The connection to Public Sewer shall be installed in accordance with
all rules, regulations and standards of the District's Requirements to Construct Sewer and
Water Service Lines.

D. Connection Point: All building sewers are the responsibility of the property owner to the
connection at the main sewer in any public way or easement, including all components to make
the connection.

9.12 Protection of Excavation
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All excavations for sewer installations shall be adequately guarded with barricades and/or lights so as
to protect the public from hazard. Streets, sidewalks, parkways and other property disturbed in the
course of the work shall be restored in a manner satisfactory to the District and the County or any other
person having jurisdiction thereunder.

9.13 Maintenance of Building Sewer

A.

Building Sewers to and including the point of connection to Public Sewer shall be maintained
by the record owner served by that Building Sewer.

[t is unlawful for any record owner of a house, building or property connected to a public sewer
to maintain the private sewer delivery system or building sewer in a condition that is incapable
of passing a test as specified in Section 9.14. Sewers are to be maintained free of defects that
could potentially result in reduction of flow capacity, increase potential of overflows, or allow
the infiltration of ground and/or surface waters into the sewer.

All private sewer delivery systems and building sewers, including lines serving residential,
multiple residential and commercial connected to a public sewer shall be cleaned and tested as
specified in Section 9.14 prior to completion of the following events:

(1) Remodel or addition to a house, building or property served.
(2) Installation or deletion of additional plumbing fixtures, building or property served.

(3) Change of use of a house, building or property served from residential to business or
commercial, or from non-restaurant commercial to restaurant commercial.

(4) Repair or replacement of all or part of the building sewer or private sewer delivery system.

(5) Determination by the Director of Public Works that the cleaning and testing is required
for the protection of the public health, safety or welfare.

The record owner of any house, building or property shall conduct all cleaning and testing
required at his sole expense and shall notify the District in accordance with District policy for
the inspection of the testing and cleaning. If conducted without such notice it shall not satisfy
the requirements of this section. The Customer shall be liable for damages if lateral cleaning
causes a sewage backup downstream as a result of materials dislodged by the cleaning
operation. An inspector of the District shall be required to be on-site

The Director of Public Works shall have the authority to waive the cleaning and testing
requirements if testing was performed within a prior ten year period and the Director of Public
Works determines that such testing is not necessary.

In the event that cleaning, testing, repair or replacement is required at a time when weather
conditions or excavation restrictions prohibit such repairs, the Director of Public Works may
defer completion of the requirements until such date as agreed upon between the record owner
and the District. If the test is deferred, the record owner shall post a performance bond with
the District in an amount equal to one hundred twenty-five percent (125%) of the District's
estimate of the cost of replacing the building sewer or private sewer delivery system. In such
an event, the testing requirements shall be completed by June 15 of the following year.

If the property is being sold and weather conditions or excavation restrictions prohibit testing,
the record owner shall escrow funds in the amount equal to one hundred twenty-five percent
(125%) of the District's estimate of the cost of replacing the private sewer delivery system.
Funds held in escrow will not be released without written notice by the District to the title
company holding such funds. If the testing requirements are not completed by the time set by
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the ordinance, the funds held in escrow shall be released to the District. The funds shall be
used by the District for physical disconnection, testing, repair or replacement of the private
sewer delivery system. Should such costs exceed the amount held in escrow, the difference
shall be billed to the record owner.

H. In the event a private sewer delivery system or building sewer does not meet the standards set
forth in Article 9.11, Subsection D and Article 9.14, the record owner shall complete corrective
work and testing shall be performed within thirty days from the date of the original test.

L. A State of Nevada licensed contractor shall be responsible for the performance of all work
connected with the cleaning and testing of private sewer delivery systems. Ifthe record owner
chooses to perform the cleaning and testing, he may do so by obtaining authorization from the
District and by posting a bond in the amount specified in Exhibit-Cthe current Fee Schedule.
Contractors and owners must post a certificate of insurance with the District showing property
damage and public liability in an amount satisfactory to the District.

9.14 Testing

Testing shall be conducted in accordance with the most current adopted edition of the Uniform
Plumbing Code, Washoe County ORANGE BOOK, and/or_the District’s “Requirements to Construct
Witer and Sewer” ANV G- RO L H M s s O GO s R O A R AN s A R
WATER-AND-SEWER-SERVICE-LINES: In the case of conflicting requirements, the District

requirements shall prevail.

9.15 Modification of Time-Frame

Modifications of the time-frames in Article 9.13 shall be at the discretion of the Director of Public
Works.

ARTICLE 10 - PUBLIC AND PRIVATE COMMUNAL SEWER SYSTEM CONSTRUCTION

10.01  Permit Required

No person shall construct, extend or connect to any Public Sewer without first obtaining a written permit
from the District and paying all fees and connection charges and furnishing bonds as required. The
provision of this section requiring permits shall not be construed to apply to contractors constructing
sewers and appurtenances under contracts awarded and entered into by the District except as provided
in this ordinance.

10.02  Plans, Profiles and Specifications Required

The application for a permit for Public Sewer construction shall be accompanied by complete plans,
profiles and specifications, complying with all applicable ordinances, rules and regulations of the
District, prepared by a Registered Nevada Civil Engineer, showing all details of the proposed work
based on an accurate survey of the ground. The application, together with the plans, profiles and
specifications, shall be examined by the District Engineer who shall approve them as filed or require
them to be modified as he deems necessary for proper installation.
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10.03 Easements or Rights-of Way

A, In the event that an easement is required for the extension of the Public Sewer or the making
of connections, the Applicant shall procure and have accepted by the Board a proper easement
or grant of right-of-way sufficient in law to allow the laying and maintenance of such extension
or connection. Easements or rights-of-way are reserved for the servicing of utilities, and no
structure or building shall be placed within or over easements or rights-of-way, nor shall these
areas be occupied or used in any manner as to restrict or deny access for repairs or maintenance,
and all costs of removing, repairing or replacing land surfaces, paving, landscaping or other
occupancies shall be charged to the property record owner.

B. In order to preserve the health, safety and welfare of the residents of the District, and in order
to comply with the Environmental Protection Agency's Safe Drinking Water Act/Surface
Water Treatment Rule and the Clean Water Act and the intents and specifications thereof, the
District requires and shall be allowed open and continuous access by its personnel over, across,
through, and under all easement locations for normal and emergency operation of the District-
wide infrastructure.

C. Types of obstructions restricted within easement areas include:

(1) Residential site improvements, such as landscaping, lawn, flower beds, gardens, irrigation
systems, outbuildings, secondary residences, fences, walls, gazebos, paving, and other site
improvements and ancillary improvements associated therewith.

(2) Primary residence, multi-family, commercial, industrial, public, special use buildings and
lands and such ancillary improvements associated therewith, such as decks, carports,
pools, gazebos, spas, parking and paved accesses, carports and garages, fences and
detached outbuildings.

D. All natural and constructed obstructions in aforementioned rights of way shall be subject to
the provisions set forth herein.

E. All new construction remodeling, restoration and further development on any parcel shall
incorporate the provisions as set forth herein.

10.04  Mitigation of Encroachments onto Easements and Rights of Way

The District may accommodate, by means of direct negotiations leading to the execution of an
encroachment agreement, extenuating circumstances where conditions of clear necessity or historical
occupation or use are present. Absent explicit language to the contrary, by entering into any
encroachment agreement, the District does not surrender a claim to title nor control of operations;
furthermore, absent explicit language in the encroachment agreement to the contrary, the District shall
not incur any additional cost by reason of existing or constructed privately owned improvements.

10.05 Persons Authorized to Perform Work

Only properly licensed contractors shall be authorized to perform the work of Public Sewer construction
within the District. The District will not accept dedication of any public sewer construction, or portions
thereof, unless the construction has been performed by the holder of a Class A contractor's license issued
by the Nevada State Contractor's Board. All terms and conditions of the permit issued by the District
to the Applicant shall be binding on the Contractor. The requirements of this section shall apply to
building sewers and private sewer delivery systems installed concurrently with Public Sewer
construction.

Ordinance 2 - Sewer 31
As Proposed for Adoption on April 10, 2019



10.06

10.07

10.08

10.09

10.10

MINCLINE

@ VILLAGE

GeNERAL IMPROVEMENT DisTRICT

Grade Stakes
Grade and line stakes shall be set by a licensed State of Nevada Land Surveyor prior to the start of work
on any Public Sewer construction. The Contractor shall be responsible for accurately transferring

grades to grade bars and sewer invert.

Compliance with Local Regulations

Any person constructing a Sewer within a street shall comply with all State, County or city laws,
ordinances, rules and regulations pertaining to the cutting of pavement, opening, barricading, lighting
and protecting of trenches, back filling and repaving thereof, and shall obtain all permits and pay all
fees required by the department having jurisdiction prior to the issuance of a permit by the District.

Protection of Excavation

The Applicant shall maintain such barriers, lights and signs as are necessary to give warning to the
public at all times that a Sewer is under construction and of each dangerous condition to be encountered
as a result thereof. He shall also likewise protect the public in the use of the sidewalk against any such
conditions in connection with the construction of the Sewer. Streets, sidewalks, parkways and other
property disturbed in the course of the work shall be reinstalled in manner satisfactory to the District
and the County or any other person or entity having jurisdiction thereunder.

Design and Construction Standard

A. Minimum standards for the design and construction of Sewers within the District shall be in
accordance with the District’s “Requirements to Construct Water and Sewer”VGHDs

I i

COMMUENAL-UTHATY-SYSTEMS and eOrdinance rules and policies heretofore or hereafter
as amended by the District, copies of which are on file in the District office. The District
Engineer may permit modifications or may require higher standards where unusual conditions
are encountered.

B. Record, "as-built" drawings showing the actual location of all mains, structures, wyes and
building sewers or private sewer delivery systems shall be filed with the District before final
acceptance of the work.

Completion of Sewer Required

Before any acceptance of any sewer line by the District and prior to the admission of any wastewater
into the system, the sewer line shall be tested and shall be complete in full compliance with all
requirements of the most recently adopted edition of the Uniform Plumbing Code, Washoe County
Orange Book, and/or the District’s PG “Requirements to Construct Water and Sewer -and-Private
- Leilisn§ = : : o :

; i : ten—and to the satisfaction of the District Engineer.

ARTICLE 11 - USE OF PUBLIC SEWERS

11.01  Drainage into Sanitary Sewers Prohibited
No leaders from roofs, no surface drains for rainwater, or no underdrains for foundations or paved
surfaces shall be connected to any sanitary sewer. No surface or storm water, seepage, cooling water,
groundwater or unpolluted industrial process waters shall be permitted to enter any sanitary sewer by
any device or method whatsoever.
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11.02  Combined Sewers

No combined sewer or storm sewer shall be connected to the District’s treatment works. All storm
waters, cooling waters and unpolluted industrial process waters shall be disposed of as directed by the
Director of Public Works.

11.03 Required Use of Grease Interceptors. Interceptors and Separators ef Grease—TFeraps—and

Grease _interceptors. interceptors and separators shall be required when and where necessary for the

removal of grease. oil. sand. garbage, flammable wastes or other waste components not typically present

in wastewater. No such device shall be required for residential service. Grease interceptors. interceptors

and separators and sampling pits shall be constructed to prevent any bypass of matter prohibited in the
wastewater system.

A. Capacity: Grease aps interceptors, interceptors and sand/oil separators shall be constructed
to prevent any bypass of matter prohibited in the wastewater system. Grease traps
interceptors. interceptors and sand/oil separators shall be a minimum capacity as specified in
the Uniform Plumbing Code and shall meet the District’s “Requirements for Construction of
Water and Sewer.”.

B. Grease Interceptors. Grease interceptors shall be installed for establishments where food is
prepared or other establishments were grease is introduced into the drainage or sewaoe system
in_quantities that can effect sewer mains. effect wastewater treatment or have other neeative
impacts on the sewer system. Grease interceptor Plan Requirements: Plans submitted to the
Washoe County Building Department for permitting erease interceptors shall include the

following:
(1) The design. operation and sizing of all interceptors shall be performed by a licensed

engineer using the formula from the most recent District-adopted UPC. as specified in
Appendix H. Section H 901.0.

(2) No food waste disposal unit or dishwasher shall be connected to or discharge into any
interceptor unless specifically designed for this function.

(3) Hydromechanical grease interceptors are not permitted.

B:C. _ Service Log: The owner or operator of the establishment or business conducted on the
premises where the grease trap or interceptor and/or sand/oil separators are located shall
maintain a log describing the date and type of all service and maintenance performed in
connection with the grease trap or interceptor and/or sand/oil separator, the identity of the
person who performed the service or maintenance, the amount of residue removed from the
grease trap or interceptor and/or sand/oil separator on each date, the method of disposal of the
residue, and copies of the receipts for service. The log entries shall be maintained for twelve
months, along with photocopies of receipts for service, and shall be made available for
inspection and copying by the District representative. The schedule for service and
maintenance of a grease trap or interceptor and/or sand/oil separator shall be subject to
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approval by the District.

tD. _ Prohibitions: The introduction of emulsifiers, bacteria, enzymes or any other product into the
grease trap or interceptor is prohibited.

B:E. __ Inspections: The District may determine frequency of inspections. If upon inspection, it is
determined that the prescribed maintenance/cleaning has not been performed, a District
representative shall be scheduled in advance by the owner/agent to inspect the subsequent
maintenance/cleaning. Inspections may be billed in accordance with Exhibit-Cthe current Fee
Schedule.

Limitations on the Use of Garbage Grinders

Waste from garbage grinders shall not be discharged into District wastewater facilities except when the
wastes are generated in preparation of food normally consumed on the premises and the grinders shred
the waste to a degree that all particles will be carried freely under normal flow conditions prevailing in
the wastewater facilities, and to a size not to exceed one-half inch in any dimension. Garbage grinders
shall not be used for grinding plastic, paper products, inert materials or garden refuse. No garbage
grinders shall discharge into a grease trap.

Maintenance of Pretreatment Facilities

All devices shall be so located as to be readily and easily accessible for cleaning and inspection. All
grease, oil and sand interceptors shall be maintained by the Owner, at their expense, in continuously
efficient operation at all times. Any maintenance costs incurred by the District to remove grease, sand,
oil, or other non-approved waste from mains may be billed to the Qwner,

Preliminary Treatment of Wastes

The admission into the public sewers of any waste containing any quantity of substance having
characteristics described in Articles 11.08 and 11.09 hereof, shall be subject to special rates and such

conditions as public sewer system requires to treat and dispose of the special waste discharge. Where _

necessary, this may include increase in rate from that for normal residential waste, or such treatment as
necessary prior to discharge into the sewer system and the complete exclusion of certain wastes inimical
to the treatment process.

A. Plans, specifications and any other pertinent information relating to proposed preliminary

treatment facilities shall be submitted for the approval of the District and no construction of
such facilities shall be commenced until said approvals are obtained in writing.

Measurements and Tests

All measurements, tests and analysis of the characteristics of wastes shall conform to accepted practice,
and be performed according to Standard Methods for Wastewater Examination. An acceptable
sampling point, apparatus, and control manhole may be required to determine waste characteristics. All
tests and sampling shall be at the expense of the Applicant. The manhole, if required, shall be installed
by the Owner at his expense, and shall be maintained by him so as to be safe and accessible at all times.
In the event that no special manhole is required, the control manhole shall be considered to be the
nearest downstream manhole in the public sewer to the point at which the building sewer is connected.

Types of Wastes Prohibited
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Except as hereinafter provided, no person shall discharge or cause to be discharged any of the following
described waters or wastes to any public sewer:

A.

B.

Any gasoline, benzene, naphtha, fuel oil, or other flammable or explosive liquid, solid or gas.

Any garbage that has not been shredded to such a degree that all particles will be carried freely
under the flow conditions normally prevailing in public sewers, with no particle greater than
one-half inch in any dimension.

Any ashes, cinders, sand, mud, straw, shavings, metal, glass, rags, feathers, tar, plastics,
woods, paunch manure, or any other solid or viscous substances capable of causing obstruction
to the flow in sewers or other interference with proper operation of the treatment works.

Any waters or wastes having any other corrosive property capable of causing damage or hazard
to structures, equipment and personnel of the treatment works.

Any waters or wastes containing a toxic or poisonous substance in sufficient quantity to injure
or interfere with any wastewater treatment process, constituting a hazard to humans or animals,

or creating any hazard in the receiving waters of the wastewater treatment plant.

Any waters or wastes containing suspended solids of such character and quantity that unusual
attention or expense is required to handle such materials at the wastewater treatment plant.

Any noxious or malodorous gas or substance capable of creating a public nuisance.
Any septic tank sludge.
Any commercial detergent or cleansing material that is not readily biologically degradable or

which contains substances of a cationic nature that cannot be removed from water except by
dehydration or electrolytic process).

11.09  Limitations on Wastewater Strength

No person shall discharge wastewater containing constituents in excess of:
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PARAMETER MAXIMUM CONSTITUENT | MAXIMUM
5-Day biochemical oxygen demand 200 mg/l Arsenic 4.00 mg/l
Total suspended solids 350 mg/l Barium 2.00 mg/l
Volume of flow 2% of District flow Boron 1.0 mg/l
Temperature 150°f Cadmium 0.01 mg/l
Fats, oils, grease 100 mg/l Chromium 0.50 mg/l
Wastewater pH Between 5.5 - 9.0 Copper 0.50 mg/l

Cyanide 0.23 mg/l
PESTICIDES/HERBICIDES MAXIMUM Iron 25.00 mg/l
Total chlorinated hydrocarbons 0.0050 mg/I Lead 0.30 mg/l
Chlordane “ Manganese 0.70 mg/l
Lindane i Mercury 0.01 mg/l
Heptachlor “ Nickel 1.80 mg/l
Methoxychlor z Selenium 0.04 mg/l
2-4D i Silver 0.05 mg/l
2-4-5T % Sulfate 240.00 mg/1
Parathion 0.0016 mg/l Zinc 1.00 mg/]
Malathion 0.0040 mg/l Phenol 0.05 mg/l
Guthion # Alkali 430.00 mg/l
Chloride 110.00 mg/l
Fluoride 4.00 mg/l

11.10 Swimming Pools

It shall be unlawful for any person to discharge the contents of a swimming pool into a sanitary sewer
except in the manner specified herein. If the water is discharged by pumping, the rate of flow shall not
exceed a discharge flow rate approved by the District. Each swimming pool discharging to a sanitary
sewer shall be equipped with an approved air gap to preclude any possibility of a backflow of
wastewater into the swimming pool or piping system. No discharge of the contents of a swimming pool
into a sanitary sewer shall be made until a permit therefore has been obtained from the District. Such
discharge shall be made only at the time and in the manner specified by the District or its authorized
representatives and subject to the rules and/or regulations of the District on a case by case basis.

11.11  Limitations on Point of Discharge

No person shall discharge any substances directly into a manhole or other opening in a community
sewer other than through an approved building sewer unless he has been issued a permit by the Director
of Public Works. Ifa permit is issued for such direct discharge, the user shall pay the applicable charges
and fees and shall meet such other conditions as required by the Director of Public Works.

11.12  Cleaning of sewers within Common Interest, Commercial and Multi-Unit Developments

No person shall discharge to the public sewer by means of sewer line cleaning equipment as a scheduled
maintenance operation or under emergency conditions without first contacting the District Utilities
Department. In all cases a means of extracting solid material from the District mains at a manhole shall
be required. Acceptable means of extraction shall be by trapping, vacuum equipment or other
appropriate means, as approved by the District Engineer. Notification shall be provided in accordance
with District policy, of any cleaning activity for an onsite inspection by the District.

ARTICLE 12 - PERMITS AND FEES
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Permit Required

No unauthorized person shall uncover, make any connection with or opening into, use, alter, or disturb
any public sewer or appurtenances or perform any work on any building sewer without first obtaining
a written permit from the District,

Application for Permit

A. Any person legally entitled to apply for and receive a permit shall make such application on
forms provided by the Washoe County Building Department for that purpose. He shall give a
description of the character of work proposed to be done and the location, ownership,
occupancy and use of the premises in connection therewith. The Inspector may require plans,
specifications or drawings and such other information as he may deem necessary.

B. If the District determines that the plans, specifications, drawings, description or information
furnished by the Applicant is in compliance with the ordinances, rules and regulations of the
District, the Washoe County Building Department shall issue the permit applied for upon
payment in full of the required fees to the District as hereinafter fixed.

Compliance with Permit

After approval of the application, evidenced by the issuance of a permit, no change shall be made in the
location of the sewer, the grade, materials or other details from those described in the permit or as shown
on the plans and specifications for which the permit was issued, except with written permission from
the District, the Inspector or other authorized representative of the District.

Agreement

The Applicant's signature on an application for any permit shall constitute an agreement to comply with
all of the provisions, terms and requirements of this and other ordinances, rules and regulations of the
District, and with the plans and specifications he has filed with his application, if any, together with
such corrections or modifications as may be made or permitted by the District, if any. Such agreement
shall be binding upon the Applicant and may be altered only by the District upon the written request for
the alteration from the Applicant.

All Work to be Inspected

All sewer construction work, building sewers, plumbing and drainage systems shall be inspected by an
Inspector acting for the District to insure compliance with all requirements of the District. No sewer
shall be covered at any point until it has been inspected and passed for acceptance. No sewer shall be
connected to the District's public sewer until the work covered by the permit has been completed,
inspected and approved by the Inspector. If the test proves satisfactory, and all construction work is in
compliance with all applicable rules and regulations of the District, and the sewer has been cleaned of
all debris accumulated from construction operations, the Inspector shall issue a certificate of satisfactory
completion.

Notification

It shall be the duty of the person doing the work authorized by permit to notify the office of the District,
in writing, that said work is ready for inspection. Such notification shall be given in accordance with
District policy before the work is to be inspected. It shall be the duty of the person doing the work to
make sure that the work will stand the tests required by the District before giving the above notification.
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12.07 Correction of Work
When any work has been inspected and the requirements are not met, the District shall deliver a written
correction notice to that effect to the record owner of the premises or his authorized agent, instructing
the record owner to repair the sewer or other work authorized by the permit in accordance with the
ordinances, rules and regulations of the District.

12.08  All Costs Paid by Owner
All costs and expenses incident to the installation and connection of any sewer or other work for which
a permit has been issued shall be borne by the Owner and shall be in addition to all fees and service
charges provided for in the Sewer Ordinance of the District. The Owner shall indemnify the District
against any loss or damage that may directly or indirectly be occasioned by the work.

12.09  Qutside Sewers
Permission shall not be granted to connect any lot or parcel of land outside the District to any public
sewer in or under the jurisdiction of the District unless a permit therefore is obtained. The Applicant or
other person recognized by the District shall first enter into a contract, in writing, whereby he shall bind
himself, his heirs, successors and assigns to abide by all ordinances, rules and regulations in regard to
the manner in which such sewer shall be used, the manner of connecting therewith, and the plumbing
and drainage in connection therewith and also shall agree to pay all fees required for securing the permit
and monthly fee in the amount set by the District for the privilege of using such sewer.

12.10  Permit Optional
The granting of such permission for an outside sewer in any event shall be at the sole discretion of the
Board.

12.11  Special Outside Agreements
Where special conditions exist relating to an outside sewer, they shall be the subject of a special contract
between the Applicant and the District.

12.12  Street Excavation Permit
A separate permit must be secured from, the County, or the State, or any other person having jurisdiction
thereunder by the Owners or Contractors intending to excavate in a public street for the purpose of
installing sewers or making sewer connections.

12.13  Liability
The District and its officers, agents and employees shall not be answerable for any liability or injury or
death to any person or damage to any property arising from the performance of any work by any such
Applicant. The Applicant shall be answerable for, and shall save the District and its officers, agents
and employees harmless from, any liability imposed by law upon the District or its officers, agents or
employees, including all costs, expenses, fees and interest incurred in defending same or in seeking to
enforce this provision. As between the Applicant and the District, Applicant shall be solely liable for
any defects in the performance of his work or work performed on his behalf or any failure which may
develop therewith.

Ordinance 2 - Sewer 38

As Proposed for Adoption on April 10, 2019

65



AINCLINE

W@ V/ILLAGE

GENERAL IMPROVEMENT DisTRICT

12.14  Final Inspection

Final inspection shall be performed and shall constitute the completion of the permitted project in
accordance with District Ordinances, rules, regulations and policies.

ARTICLE 13 - SEWER CAPITAL IMPROVEMENT CHARGE

13.01  Capital Improvement Charge

A sewer capital improvement charge shall be billed to each residential, industrial and commercial sewer
service as shown in Exhibit-Athe current Schedule of Service Charges.

13.02  Sewer System Repair Fund

The capital improvement charge represents each customer’s contribution to the overall capital
improvement of the total sewer utility infrastructure for replacement and upgrade. Annually, the long
term capital improvement costs are adjusted in the Capital Improvement Plan to meet the needed utility
replacements and upgrades. The capital improvement charge may be adjusted annually, by the Board
of Trustees during the review and approval of the annual Capital Improvement Plan and Annual Budget.

13.03  Unimproved Parcels

Retroactive Sewer Capital Improvement Charge will also apply to undeveloped parcels. The charge
shall be due when an application for connection to the system of the District is made. The total
retroactive Capital Improvement Charge is shown in ExhibitBthe current Schedule of Service Charaes
and shall not increase monthly. Larger services will be adjusted higher by the capacity ratio. After the
date of sewer connection approval, Capital Improvement Charges shall be billed to the Customer in
their normal billing cycle.

ARTICLE 14 - BILLING AND COLLECTION

14.01  Billing

The regular billing period will be at the discretion of the District.

14.02 New Connections

Upon connection to the District’s water distribution system, the applicable sewer service charges shall
begin on the first day of the next billing period following installation of the water meter.

14.03  Disconnection

When requested by Customer, sewer service charges shall be discontinued only upon physical
disconnection from the distribution system as defined by Article 15 of this Ordinance.

14.04  Transfer of Ownership

Services are not discontinued upon transfer of ownership. District will not prorate charges on account
upon transfer of ownership. Upon notification of pending sale or transfer of a property, District will
obtain final water meter consumption reading on the date specified by the title company. If notification
is not received from the title company for a final read the current property owner is liable for the
previous charges on the account,
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14.05  Person Responsible for Pavment
All charges, fees and amounts due and payable shall be billed to the owner of the premises, whether or
not the owner is also the occupant. For the purposes of the Ordinance, determination of lot or parcel
ownership shall be based upon the latest records of the Assessor’s Office of Washoe County.

14.06  Billing Time
Bills for sewer service shall be rendered at the beginning of each billing period and are payable upon
presentation. Charges for customer consumption are billed in arrears.

14.07  Penalties
All charges shall become due and payable upon presentation. Payments not received or postmarked by
the U. S. Post Office on the envelope in which the payment was mailed by the last day of the billed
cycle will become delinquent on the first day of the next billing cycle. All charges which become
delinquent shall be subject to a penalty of ten percent (10%) for the first month delinquent. Customers'
payments shall be applied to their oldest balances first, including penalties.

14.08 Represents Lien on Property
Until paid, all rates, tolls and charges provided in this ordinance constitute a perpetual lien on and
against the property served and may be foreclosed upon as provided by law.

14.09  Collection by Suit
As an alternative to any of the other procedures herein provided, District may bring an action against
the person or persons who occupied or owned the premises when the service was rendered for the
collection of the amount of the delinquent rate and all penalties and costs of collection including a
reasonable attorney's fee.

14.10  Collection with Utility Charges of District
Where the person charged is a user of another utility owned and operated by the District, or through a
franchise agreement, the charges may be collected together with and not separately from the charges
for the other utility service(s) rendered by it. They may be billed upon the same bill and collected as
one item at the discretion of the District.

14.11  Discontinuance of Service upon Delinguency
Upon delinquency, the other utility service shall be discontinued until full payment of the dual charges
and penalties thereon and the charges for reinstatement of service. Full charges will apply during the
period of “Discontinuance of Service upon Delinquency.”

14.12  Checks and Electronic Funds Transfers (EFT) not Honored by Bank
Checks and electronic funds transfers presented in payment of bills which are returned by a bank shall
be treated as though no payment had been made, and an administrative charge as shown in ExhibitCthe
current Fee Schedule will be levied by the District, plus any additional charges levied by the bank.
Redemption of returned checks may be required to be by cash or equivalent. The customer must
reimburse the District for any returned check/electronic funds transfer fees charged by a bank to the
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District. Accounts with returned EFTs may no longer be eligible for the EFT payment option.
Discontinuance of the EFT payment option shall be at the discretion of the Director of Public Works.

Service Charges

Any user of the District's sewage facilities shall pay to the District a sewer service charge in accordance
with the schedule attached as Exhibit-Athe current Schedule of Service Charges. Monthly sewer
charges shall begin as determined by the Director of Public Works. The Board of Trustees shall set the
sewer service charges when approving the annual Capital Improvement Plan and Operating Budget.

Qutside Users

Charges applicable to users outside the District when authorized to discharge sewage into District
sewers shall be in an amount determined by the agreement between the District and the Outside User.

Multi-Unit Residential Accounts

The charge for multi-unit residential accounts using common meters shall be determined by multiplying
the number of units by the fixed and capital improvement charge for a residential service plus the
administrative customer service account charge plus the variable charges in accordance with Exhibit
Athe current Schedule of Service Charges. Mixed used service that has been determined to be billed as
residential will be billed one base charge for each residential unit and each equivalent residential unit
per 39 fixture units of commercial service. Fractions will be rounded to nearest whole number, example:
58 fixture units = 1.49 and rounded to 1.0 units, 59 fixture units = 1.51 and rounded to 2.0 units. The
minimum equivalent residential unit amount shall be 1.0, (one).

Call-Out Service Charges

A customer requesting District assistance with owner-related sewer issues (i.e., blockage or backup on
owner’s sewer service line, sewer line tracing, etc.) may be charged for actual costs and labor and/or in
accordance with Exhibit-Cthe current Fee Schedule. The District has the right to correct and repair
owner related issues that puts public health and safety in imminent danger.

Disputed Bills
(1) In the case of a dispute between a Customer and the District as to the correct amount of
any bill rendered by the District for sewer service furnished to the Customer, the Customer
will deposit with the District the amount claimed by the District to be due.

(2) Failure to Make Deposit. Failure on the part of the Customer to make such deposit within
fifteen (15) days after written notice by the District that such deposit be made or service
may be discontinued, shall warrant the District in discontinuing the service to the
Customer without further notice.

(3) Resolution of Dispute. In the event of dispute between the Customer and the District
respecting any bill, charge or service, the District shall forthwith make such investigation
as shall be required by the particular case, and report the result thereof to the Customer.
In the event that the complaint cannot be satisfactorily adjusted, the District or the
Customer may make application to the Board of Trustees for adjustment of the complaint,
and the District shall notify the Customer in writing or otherwise that he has the privilege
of appeal to the Board.

Any such appeal shall be made in writing within thirty (30) days of the District's written
denial of relief, shall be signed by Customer or his duly designated agent, stating the
reason for the dispute, and shall be addressed to the Director of Public Works. Said thirty
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(30) day period shall commence to run on the date that the written notice of denial of relief
is mailed to Customer.

14.18  Policy for Appeal for Relief from Excessive Sewer Charges

A.

Customers are responsible for equipment as defined in this Ordinance. When customers,
through no fault of their own, have incurred excessively high water bills due to breaking of
water lines from freezing during the winter, natural disaster or construction activities not under
contract by the property owner and the detection and correction of such a break could not have
reasonably been accomplished in time to avoid the excessive water usage, the following policy

shall apply.

An IVGID water customer who has an uncontrollable loss of water may apply to the District
for relief under this policy once every five years. The Director of Public Works will review
the matter and determine if the high overage was a result of an undetectable condition and was
not a direct result of negligence or inattention of the property owner. Upon such a
determination, the District will make an adjustment or credit the utility bill an amount equal to
75% of the water Tier 1 and Tier 2 consumption caused by the leak that exceeds the seasonal
monthly average when the leak occurred. If the water did not reach the sewer system then an
adjustment will be made equal to 73%-ef the sewer consumption caused by the leak that
exceeds the annualseasenal+enthly average or a minimum of 3000 eallons. whichever is
larger. When calculating the residential variable sewer consumption for non-irrigation months
the monthly usage for the adjusted billing period(s) will be included.where-reliefis-eivenwith
be-exeluded: This is the usage that is used to cap the residential customer’s summer sewer
rate.

In order to apply to the District for relief under this policy repairs must conform to Uniform
Plumbing Code and IVGID Specifications.

Requests must be submitted in writing stating: address of property where leak occurred, was
property occupied at the time of the leak, cause of leak, date leak was discovered, date leak
was repaired, copies of repair invoices and receipts, letter of explanation if repairs made by
customer, photographs and other information that may be required by the District. Written
requests must be submitted within 30 days of the billing date. The maximum period of time
allowable for relief is two consecutive months’ of consumption.

Typical leaks that may be eligible for credit of Tier 1, Tier 2 and Sewer Use charges include
underground or unseen, unknown leaks occurring in underground piping between the meter
and the structure and pipes under the structure that can be accessed through a crawl space,
leaks that are part of an irrigation system, broken irrigation backflow devices caused by
freezing, broken hose bibs and garden hoses, faulty humidifiers or boilers, faulty fill valves
on pools and water features, plumbing damaged by construction related to the property,
plumbing or fixture failures due to pressure fluctuations, faulty backflow preventers, or other
issues that do not drain into the sewer system. These leaks are typically continuous in nature.

Typical leaks that may be eligible for credit of Tier 1 and Tier 2 charges but not Sewer Use
charges include leaking toilets, leaking faucets or other issues that drain into the sewer
system.

Excess water use or leaks resulting from accidental water use, the continuous use of water to
prevent pipes from freezing, or any other type of normal use are not eligible for reimbursement.

Ordinance 2 - Sewer 42
As Proposed for Adoption on April 10, 2019

69



AINCLINE

Q& \/ILLAGE

GENERAL IMPROVEMENT DisTriCT

ARTICLE 15 - DISCONTINUANCE OF SERVICE

15.01

15.02

15.03

15.04

15.05

15.06

Customer's Request for Discontinuance of Service

A Customer’s water and sewer service shall only be discontinued under a Washoe County demolition
permit. All water and sewer charges will be discontinued when the conditions of the demolition permit
have been met for discontinuation of service up to and including the removal of the water meter and the
capping of the sewer line.

Customers Request for Shut Off and Turn On of Service

A Customer may have their water service shut off by giving not less than five (5) days advanced notice
in writing to the District. There will be no reduction in the monthly water or sewer charges during the
shut off of service. The shut off and turn on will be charged a total of one (1) service call if the water
meter is accessible and the work is performed during business hours. If the shut off and turn on is
requested after business hours, then the Customer will be charged the service call rate in Exhibit-Cthe
current Fee Schedule for the shut off and turn on each. Ifthe water meter is inaccessible, the Customer
will be billed additional labor and equipment charges for making the meter accessible for shut off and
turn on.

For Nonpavment of Bills

A Customier’s service may be discontinued for non-payment of a bill for service furnished if the account
becomes delinquent, provided the District has given the Customer at least five (5) days prior written
notice of such intention. During the discontinuance for non-payment, full monthly charges will apply.
Written notice postings may be billed a posting service charge, in accordance with ExhibitCthe current
Fee Schedule.

Premises to which charges have become delinquent may be disconnected, and in the instance of sewer
charges only being delinquent, water service may be disconnected. If sewer service is disconnected,
charges for costs, labor and materials of discontinuing and resuming service as determined by the
Director of Public Works.

Liability for Bills

Failure to receive bill does not relieve Consumer of liability. Any amount due shall be deemed a debt
to the District, and any person, firm, or corporation failing, neglecting or refusing to pay said
indebtedness shall be liable to an action in the name of the District in any court or competent jurisdiction

for the amount thereof.

For Noncompliance with Rules

The District may discontinue service to any Customer for violation of these rules after it has given the
Customer at least five (3) days written notice of such intention.

For Infiltration or Illegal Connections

Where negligence, infiltration, illegal connection or discharge of harmful wastes into the collection
system, on or from a Customer's premises, occurs, the District may make such corrections as may be
indicated at Customer's expense, if such practices are not remedied within five (5) days after it has given
the Customer written notice to such effect.
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15.07 For Unsafe Apparatus or Where Service is Detrimental or Damaging to _the District or its
Customers
If any unsafe or hazardous condition is found to exist on the Customer's premises, or if the sewage or
waste there-from, by apparatus or illegal or prohibited connections, apparatus, equipment or otherwise,
is found to be detrimental or damaging to the District or its Customers, or where safety of water supply
is endangered, or discharge to the sewer is dangerous to public safety, the service may be discontinued
without notice. The District will notify the Customer immediately of the reasons for the discontinuance
and the corrective action to be taken by the Customer before service can be restored. Corrective action
will be required to occur within a time frame set forth by the District.
15.08 For Fraudulent Use of Service
When the District has discovered that a Customer has obtained service by fraudulent means, or has
altered the sewer service for unauthorized use, the service to that Customer may be discontinued without
notice. The District will not restore service to such Customer until that Customer has complied with all
filed rules and reasonable requirements of the District and the District has been reimbursed for the full
amount of the service rendered and the actual cost of the District incurred by reason of the fraudulent
use.
15.09 Restoration of Service
A. During Regular Business Hours. The District will endeavor to restore service during regular
business hours on the day of the request, if conditions permit; otherwise, the District will
endeavor to make the reconnection on the next business day following the day the request is
made.
B. Other Than Regular Business Hours. When a Customer has requested the reconnection at
a time outside of regular business hours, the District will reasonably endeavor to so make the
reconnection if practicable under the circumstances, but will be under no obligation to do so,
unless an emergency exists. A charge based on costs, including overtime rates, shall be billed
to the customer for services rendered outside of regular business hours.
15.10  Refusal to Serve
A. Conditions for Refusal. The District may refuse an Applicant for service under the following
conditions:
(1) If the Applicant for service is not within the boundaries of the Incline Village General
Improvement District.
(2) Ifthe intended use of the service is of such a nature that it will be detrimental or injurious
to existing Customers.
(3) Ifthe Applicant fails to comply with any of the rules as approved by the Board of Trustees.
(4) If. in the judgment of the District, the Applicant's installation for utilizing the service is
unsafe or hazardous or subject to freezing, or flooding, or of such nature that satisfactory
service cannot be rendered.
(5) Where service has been discontinued for fraudulent use, the District will not serve an
Applicant until it has determined that all conditions of fraudulent use or practice have been
corrected.
(6) When the collection system or treatment facilities do not have capacity or the capability
to receive and treat liquid waste without contamination of Lake Tahoe, or in violation of
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Federal, State and/or local government requirements.

B. Notification to Customers. When an Applicant is refused service under the provisions of this
rule, the District will notify the Applicant promptly of the reason for the refusal to serve and
of the right of the Applicant to appeal the District's decision to the Board of Trustees.
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EXHIBIT A

Schedule of Sewer Service Charges

Monthly sewer charges are the summation of the following components:

Fixed Charge = $18.30 X CAF *V X number of units.

Administrative / Customer Service Account Charge = $3.76 per account.

Capital Improvement Charge = $30.70 X CAF ™ X number of units.

Variable Cost ®= $3.10 per 1,000 gallons of water use.[billed as sewer use charges]

M Gapacity Adjust Factgr: »
= Y
I h I 5 oses | CXW a I I b e

&P)[\J»—-

D ocaidantiol F..m 1.0

removed Hn—ifs—entirety and

replaced —with—a#separate

Schedule of Sérvice:Charges.

@ Residential Variable Cost:

Variable sewer costs for residential customers are based on monthly water use (see #4, above) as follows: During
the non-irrigation months (December through April), the variable sewer cost is calculated using the metered
water use value. During irrigation billing months (May through November), the variable sewer cost shall be the
lesser of the metered water use value or the non-irrigation months’ average metered water use. The non-irrigation
months’ average shall not be set at a value less than 3,000 gallons.

Typical monthly single-family residential sewer service charges with no metered water use:

CHARGE 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
Base rate (#1) $14.85 | $1520 | $15.81 $16.52 | $17.55 | $18.30
Capital rate (#3) 23.80 27.68 28.79 29.86 | $30.25 | $30.70
Administrative fee (#2) 3.20 3.25 3.35 3.45 $3.65 $3.76
Total Sewer: $41.85 | $46.13 $47.95 $49.83 | $51.45 | $52.76
Ordinance 2 - Sewer 46
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EXHIBIT B

Schedule of Sewer Connection Charges
According to Water Meter Service Size
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EXHIBIT C
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Plan Check Fee $85.00/hour
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ORDINANCE NO. 4

WATER ORDINANCE

AN ORDINANCE ESTABLISHING RATES, RULES
AND REGULATIONS FOR WATER SERVICE BY THE
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

As Proposed for Adoption on April 10, 2019
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ARTICLE 1 - GENERAL PROVISIONS

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

Short Title

This Ordinance may be cited as "Incline Village General Improvement District Water Ordinance" and
is hereinafter referred to as “Ordinance.”

Enabling Statutes

This ordinance is adopted pursuant to NRS 318.170, 318.197, and 318.205, together with NRS 318.100
through 318.101, 318.116 (10), 318.140, 318.145, 318.175, and 319.199.

Words and Phrases

For the purpose of this ordinance, all words used herein in the present tense shall include the future;
all words in the plural number shall include the singular number; and all words in the singular number
shall include the plural number.

Water System

The District will furnish a system, plant, works and undertaking used for and useful in obtaining,
conserving and disposing of water for public and private uses, including all parts of the enterprise, all
appurtenances to it, and lands, easements, rights in land, water rights, contract rights, franchises, and
other water supply, storage and distribution facilities and equipment.

Separability

If any section, subsection, sentence, clause or phrase of this ordinance or the application thereof to any
person or circumstances is for any reason held to be unconstitutional or invalid, such decision shall
not affect the validity of the remaining portions of this ordinance or the application of such provision
to other persons or circumstances. The Board hereby declares that it would have passed this ordinance
or any section, subsection, sentence, clause or phrase hereof irrespective of the fact that any one or
more sections, subsections, sentences, clauses or phrases be declared to be unconstitutional.

Pressure Conditions

All applicants for service connections or water service shall be required to accept such conditions of
pressure and service as are provided by the distributing system at the location of the proposed service
connection, and to hold the District harmless for any damages arising out of low pressure or high
pressure conditions or interruptions in service.

Maintenance of Water Pressure and Shutting down for Emergency Repairs

The Board shall not accept any responsibility for the maintenance of pressure, and it reserves the ri ght
to discontinue service while making repairs and when necessary for the protection of property.
Consumers dependent upon a continuous supply should provide emergency storage.

Tampering With District Property

No one except an employee or representative of the District shall at any time in any manner operate
the meter curb stops, valves, or gate valves of the District's system; or interfere with meters or their
connections, lock-out tags, meter stakes, street mains or other parts of the water system. Penalty for
violation of this section may be fined as shown in Exhibit-Cthe current Fee Schedule. Mainline tapping

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 7
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accepted with a State of Nevada “A” contractor’s license issued by the Nevada State Contractors
Board.

Posting

The adoption of this Ordinance shall be entered in the minutes of the Board and certified copies hereof
shall be posted in accordance with the State of Nevada Open Meeting Law, NRS 241, Section 020,
pertaining to posting requirements,

Relief on Application

When any person by reason of special circumstances, is of the opinion that any provision of this
ordinance is unjust or inequitable as applied to his premises, he may make written application to the
Board stating the special circumstances, citing the provision complained of, and requesting suspension
or modification of that provision as applied to his premises. If such application were approved, the
Board may, by resolution, suspend or modify the provision complained of, as applied to such premises,
to be effective as of the date of the application and continuing during the period of the special
circumstances.

Relief on Own Motion

The Board may, on its own motion, find that by reason of special circumstances any provision of this
regulation and ordinance should be suspended or modified as applied to a particular premise and may,
by resolution, order such suspension or modification for such premises during the period of such

special circumstances, or any part thereof,

Penalty for Violation

For the failure of the Customer to comply with all or any part of this ordinance, and any ordinance,
resolution or order fixing rates, charges and penalties of this District, the Customer's service shall be
discontinued and the water shall not be supplied such Customer until he shall have complied with the
rule or regulation, rate or charge which he has violated or, in the event that he cannot comply with said
rule or regulation, until he shall have satisfied the District that in the future he will comply with all the
rules and regulations established by ordinance of the District and with all rates and charges of this
District.

Ruling Final

All rulings of the Board shall be final, All rulings of the General Manager shall be final unless appealed
in writing to the Board within fourteen (14) days. All rulings of the Director of Public Works shall be
final unless appealed in writing to the General Manager within fourteen (14) days.

ARTICLE 2 - DEFINITIONS

2.01

2.02

Additional Definitions

For the purpose of this ordinance, additional terms not specifically defined herein shall have the
meaning indicated in Chapter 1 of the most recently adopted edition of the plumbing code entitled
"Uniform Plumbing Code", (UPC) compiled by the International Association of Plumbing and
Mechanical Officials, copies of which are on file with the District.

Administrative / Customer Service Account Charge

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 8
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Portion of the monthly billing assessed to each water account for administrative and customer service
costs.

Agent

A person or firm, corporation, partnership or association duly authorized with supporting
documentation to complete requirements and performances of this ordinance.

Applicant

A person, firm, association, corporation or governmental agency applying for water service.

Application

A written request for water service as distinguished from an inquiry as to the availability or charges
for such service.

Auxiliary Water Supply

Any water supply on or available to the premises other than the District’s potable water supply. These
auxiliary water supplies may include water from wells, streams, lake, springs, creeks, rainfall
collection systems, another purveyor’s water supply water or any other water source which the District
does not have sanitary control over.

Average Month

Shall mean thirty (30) days.

AWWA

The American Water Works Association.

Billing Period

The regular billing period will be monthly or at the discretion of the District.
Board

The Board of Trustees of the District.

Building

A structure used for human habitation or a place of business, recreation or other purpose containing
water facilities.

Capacity Adjustment Factor

The relative flow of each water service size as compared to that of a %” service.

Water ~ Capacity
Service Size Adjustment Factor
_ = (CAF)
Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 9
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i 1.67
1.57 3.33
2" 5.33
a» 10.00
4?!

6” 35.33
8” 53.33
107 76.65

Capital Improvement Charge

That portion of the monthly billing to pay for capital costs of service. For billing purposes, commercial
customers will be billed this rate multiplied by the appropriate capacity adjustment factor for their
service size.

Contractor

An individual, firm, corporation, partnership or association duly licensed by the State of Nevada to
perform the type of work to be done under the permit.

County
The County of Washoe, Nevada.

Cross-Connection

Any unprotected actual or potential connection or structural arrangement between a public or a
consumers potable water system and any other source or system through which it is possible to
introduce into any part of the potable water system any used water, industrial fluids, gas, or substance
other than the intended potable water with which the system is supplied. Bypass arrangements, jumper
connections, removable sections, swivel or change over devices and other temporary or permanent
devices through which or because of which backflow can occur are considered to be “cross
connections.”

Customer

The person in whose name service is rendered, as evidenced by the signature on the application or
contract for that service, or in the absence of a signed instrument, by the receipt and payment of bills
regularly issued in his name regardless of the identity of the actual user of the service. In the case of
single family or individually metered multiple family residences, the customer shall be the owner of
the property served, but the billing for service may be sent to the owner in care of his agent with signed
authorization from the owner.

Customer Service Line

All piping between the house piping and the service connections.

Customer Service Valve

The control valve downstream of the meter and meter box on the owner’s property side of the service
assembly.

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 10
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Date of Presentation

The date upon which a bill or notice is postmarked or delivered to the Customer by the District.

Director of Public Works

The person appointed to perform the duties of Director of Public Works.
District

Incline Village General Improvement District (TVGID),

District Engineer

The Engineer appointed and acting for the District and shall be a Registered Civil Engineer in the State
of Nevada.

Excess Water Charge

That portion of the monthly billing to pay excess costs of supplying water above baseline amounts.
Excess amounts for customers are calculated in two steps: Tier | determines the cost for all water
used greater than the gallon threshold set in Exhibit—Athe current Schedule of Service Charees
multiplied by the capacity adjustment factor. Tier 2 determines the cost for all water used greater than
the gallon threshold set in Exhibit-Athe current Schedule of Service Charges multiplied by the capacity
adjustment factor.

Fixed Charge

That portion of the monthly billing to pay for fixed costs of services. For billing purposes, commercial
customers will be billed this rate multiplied by the appropriate capacity adjustment factor for their
service size.

Fixture Unit

As defined in the current adopted version of the Uniform Plumbing Code and the International
Association of Plumbing and Mechanical Officials as approved by the Director of Public Works.

General Manager

Is the General Manager of the District,

House Piping

All piping and fittings installed within the house or building, up to and including the last fitting inside
or outside the wall.

Inspector

That person so designated by the District Engineer to perform inspections, tests, fixture unit counts,
and related work in determining compliance with IVGID construction specifications, standards and
ordinances.
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Law

Any statute, rule, ordinance, bylaw or regulation established by Federal, State, County, or Municipal
authorities.

Main Extension and/or Capacity Enhancement

The extension or replacement of water distribution mains and necessary facilities beyond existing
service facilities in accordance with the provisions of this ordinance applicable to main extensions
and/or capacity enhancements.

Meter Curb Stop

The control valve on the inlet side of the meter, located within the meter box for use by District
employees only.

Metered Service

Is a service for which charges are computed on the basis of measured quantities of water, sewage, or
liquid wastes.

Owner

The person owning the property, or the person in whose name the legal title to the property appears,
by deed duly recorded in the County Recorder's Office, or the person in possession of the property or
building under claim of, or exercising acts of ownership over same for himself, or as executor,
administrator, guardian or trustee of the Owner.

Permanent Service

A service which, in the opinion of the District, is of a permanent and established character. The use
of water may be continuous, intermittent or seasonal in nature.

Permit

Any written authorization required pursuant to this or any other regulation of District for the
installation of any water works.

Person

Any individual, partnership, corporation, governmental agency, or other organization operating as a
single business entity.

Premises

All of the real property and services to a single integrated activity operating under one name to one or
more buildings, locations or services, provided: (a) such buildings, locations or services are to a single
unit of property; or (b) such buildings, locations or services are on two or more units of property
immediately adjoining except for intervening public highways, streets, alleys or waterways.
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Private Communal Water Svstem

Any system served by District water under the responsibility for maintenance by others and ownership
by others.

Public Service Recreation

Accounts where the primary irrigation water use is for outdoor parks and recreation accessible to the
public, and as such are not subject to excess water charges as defined in Exhibit-Athe current Schedule
of Service Charges. These include parks and recreation facilities, golf courses, snowmaking, and
school playgrounds and fields. Customers may submit a written petition to the Director of Public
Works requesting qualification as a Public Service Recreation irrigation account.

Regular Water Service

Water service and facilities rendered for normal domestic, commercial and industrial purposes on a
permanent basis, and the water available therefore.

Service Classification

Shall be defined as follows:

A. Commercial Service: Service to Customers engaged in selling, warehousing, or
distributing a commodity, in some business activity, or in a profession, or in some form of
economic or social activity (offices, stores, clubs, schools, hotels, etc.) and for purposes that
do not come directly under another classification of service.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the
square footage or the mix of commercial and residential use on the premise will be
evaluated as either commercial or domestic service and billed connection fees and water
and sewer rates accordingly. Premises that have both residential and commercial use shall
be billed as a commercial service if the total square footage of the occupied building space
is greater than 50% commercial. Garages, sheds, and other auxiliary spaces are not used for
this calculation.

B. Domestic Service: Service 1o a residential Customer, Effective on May 1, 2017, all parcels
proceeding through a building permit that changes the square footage or the mix of
commercial and residential service on the premise will be evaluated as either commercial or
domestic service and billed connection fees and water and sewer rates accordingly. Premises
that have both residential and commercial use shall be billed as a residential service if the
total square footage of the occupied building space is greater than 50% residential. Garages,
sheds, and other auxiliary spaces are not used for this calculation.

Ci Mixed Use Service: Mixed use service has commercial and residential service. Mixed use
premises may install two separate water and sewer services to separate the commercial from
the domestic uses and pay appropriate rates and connection fees for domestic and commercial
service.

D. Industrial Service: Service to Customers engaged in a process which creates or changes raw
or unfinished materials into another form or product (factories, mills, machine shops,
pumping plants, etc., i.e., in extractive fabrication or processing activities).

E. Irrigation Service: Service to Customers for agricultural, floricultural or horticultural use
shall be billed as a commercial service.

Ordinance 4 - Water
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F. Private Fire Protection Service: means water service and facilities for building sprinkler
systems, hydrants, hose reels and other facilities installed on private property for fire
protection and the water available therefore.

G. Public Fire Protection Service: means the service and facilities of the entire water supply,
storage and distribution system of the District, including the fire hydrants affixed thereto, and
the water available for fire protection, excepting house service connections and appurtenances
thereto.

H. Single Family Residential Unit: A single family residential unit shall mean a single family
dwelling that is designed for residential occupancy by one or more persons for sleeping,
eating, cooking and sanitation purposes.

This service classification can include a family operated business within or part of the family
residence, and the supporting services to the family residence, and the supporting services to
the family residential customer on the same un-subdivided premises as the family residential
unit. The fixture unit count for these services shall be added to the single-family unit in
determining connection charges.

L. Multi-Family Residential Unit: The place of residence of a single family dwelling within a
multi-unit complex, Common Interest Community, mixed use service with greater than 50%
square footage of residential area, or Condominium Hotel. The single family dwelling
premises and the service thereto, whether a separate building, a multiple building, a
townhouse, an apartment, a mobile home, a condominium or any other type of living unit that
is designed for residential occupancy by one or more persons for sleeping, eating, cooking
and sanitation purposes. Clubhouses, pool-houses, restaurants and similar facilities that are
part of a multi-unit complex, Common Interest Community, or Condominium Hotel will be
counted as additional units for billing purposes in determining base rates.

Service Connections

The point of connection is where the Customer's service line connects with the District’s water
meter. If the water meter is at a location other than the property line or easement boundary, the point
of connection is where the customer’s piping connects to the District water supply piping at the
property line or easement boundary. The water meter is the property of the District and may be placed
at a location other than the property line or easement boundary for the convenience of the District. For
unmetered connections such as fire hydrants the point of connection is where the Customer’s piping
connects with the District water supply piping at the property line or easement boundary. The customer
owns the water service connection.

The pipeline and appurtenant facilities such as the meter curb stop, meter and meter box, all used to
extend water service from a main to premises, the laying thereof and the tapping of the main. Where
services are divided at the curb or property line to serve several customers, each such branch service
shall be deemed a separate service connection.

Service Size for Billing Purpose

Water service size for billing purposes is a single size even when compound water meters are used.
The water service size for billing purposes is determined by correlating the calculated demand for the
customer service connection using the Uniform Plumbing Code or from standard engineering practice
to a standard water meter flow rate capacity. This calculated water service size for billing purposes
may vary from the actual meter size installed because certain site conditions necessitate the installation
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of a larger meter than required by the flow capacity and/or modern turbo meters span a very large
range of flow rates.

Temporary Water Service

Water service and facilities rendered for construction work and other uses of limited duration, and the
water available therefore.

Variable Cost

That portion of the monthly billing used to pay for the variable costs of service, which are calculated
based on water use.

Water Main

A water line in a street, highway, alley or easement used for public and private fire protection and for
general distribution of water.

Water Waste

Water waste is the negligent or wasteful discharge of water from a hose, sprinkler head, irrigation pipe,
water main, indoor and outdoor plumbing fixtures and/or water service, which is flowing into the
sanitary sewer system, street, roadside ditch, storm drain, driveway, adjacent property and/or sidewalk

creating puddles, streams of water or flooding during an extended period of time.

Will-Serve Letter

As used herein a "will-serve" letter means a letter written by the District at the request of an applicant
with respect to a subdivision, commercial or multi-family residential project to confirm (1) that the
subdivision or project is within the District boundaries and (2) that, if water is available to serve the
proposed connection(s) at the time service is requested under the standards set forth in Article 5, the
District is willing to provide water service thereto upon compliance with all District requirements and
payment of all applicable District fees and charges.

ARTICLE 3 - NOTICES

3.01

3.02

Notices to Customers

Notices from the District to a Customer will normally be given in writing, and either delivered by
hand, electronically or mailed to him at his last known address. Where conditions warrant and in
emergencies, the District may resort to notification either by telephone or messenger.

Notices from Customers

Notice from the Customer to the District may be given by him or his authorized representative in
writing to the District's office.

ARTICLE 4 - WATER DEPARTMENT

4.01

Creation

A Water Department is hereby created comprised of the Board, General Manager, and Director of
Public Works. ‘
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General Manager

The General Manager shall have full responsibility for the maintenance, operation and construction of
the water works and system. He shall have full power and authority to employ and discharge all
employees and assistants. He shall prescribe the duties of employees and assistants. He shall fix and
alter the compensation of employees and assistants subject to approval by the Board. He shall have
charge of all employees and assistants. He shall perform such other duties as are imposed from time
to time by the Board, and shall report to the Board in accordance with the rules and regulations adopted
by the Board.

Director of Public Works

The position of Director of Public Works is hereby created. He shall have charge of the Utilities of
the District. This shall include all maintenance, operation and construction of the water works, and the
billing for and collecting the charges herein provided. He shall perform such other duties as shall be
determined by the General Manager,

A. Duties. The Director of Public Works shall compute, prepare and mail bills as hereinafter
prescribed; make and deposit collections, maintain proper books of account, collect, account
for and refund deposits, do whatever else is necessary or directed by the Auditor of the District
to set up and maintain an efficient and economic bookkeeping system and perform any other
duties now or hereafter prescribed by the Board.

(1) He shall regularly inspect all physical facilities related to District Water System, to see
that they are in good repair and proper working order, and to note violations of any water
regulations. He shall also perform the duties of water inspector.

(2) He shall set the design criteria for and provide approval of public and communal water
systems and maintain compliance with all of the provisions of the ordinance, rules and
regulations of the District.

B. Violation. Repairs. He shall report any violations or disrepair promptly to the General
Manager. If the work required is in the nature of an emergency, he shall take whatever steps
are necessary to maintain service to users pending action by the General Manager.

C. Supervision. He shall supervise all repairs or construction work authorized by the Board or
General Manager, and performs any other duties prescribed elsewhere in the ordinance or
which shall be hereafter prescribed by the Board or General Manager.

Inspections

The District shall perform inspections on all utility and residential construction within the District to
assure compliance with IVGID “Requirements to Construct Water and Sewerstandards—and
speeifieations. All existing residential, commercial, industrial, and irrigation services are subject to
inspection for proper operation of backflow prevention, cross-connection control and pressure
regulating devices. Inspection of existing devices shall be scheduled with the property owner or
property manager. If the property owner or property manager refuses access, Article 4.06 of this
Ordinance shall apply.

Performance of Duties

The foregoing duties of the Director of Public Works may be performed by the General Manager or
by a designated employee or employees, as the General Manager may direct, so lon g as those decisions
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or actions that require professional engineering judgment are performed by a registered Professional
Engineer.

Consequences of Denial of Entrv or Access

Where an owner or user, after having received reasonable notice from the District, refuses to permit
properly identified District personnel to enter or have access to premises or facilities in accordance
with the above Sections, the District may forthwith give written notice of its intent to terminate water,
sewer and trash service to such user. Such notice shall be given in accordance with Article 9 Billing
and Article 10 Discontinuance of Service, and termination based on these Sections shall be treated as
a termination for refusal of access under said Article 4.

Violation

Any person found to be violating any provision of this or any Ordinance, rule or regulation of the
District, shall be served by the Inspector or other authorized person with written notice stating the
nature of the violation and providing a reasonable time limit for the satisfactory correction thereof.
Said time limit shall be ten (10) business days. The offender shall, within the period of time stated in
such notice, permanently cease all violations. All persons shall be held strictly responsible for any and
all acts of their agents or employees done under the provisions of this or any other Ordinance, rule or
regulation of the District. Upon being notified by the Inspector of any violation of this Ordinance, the
person or persons having charge of said work shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established by
(1) Applicable Nevada statutes or administrative code:
(2) Nevada Environmental Protection Division and the District, and
(3) By such penalty schedules as may from time to time be adopted by the District and

appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a
continuing violation of these Regulations shall be deemed to be separate violation.

Water Pressure and Supply

The District assumes no responsibility for loss or damage due to lack of water or pressure, either high
or low, and merely agrees to furnish such quantities and pressures as are available in its general
distribution system and as required by Nevada NRS rules and regulations. The District will endeavor
to give reasonable notice to customers before a curtailment of services; however, the District shall not
be liable for shutdowns or variations to the system that occurs without prior notice by the District.

ARTICLE 5 - APPLICATION FOR REGULAR WATER SERVICE

5.01

5.02

Form of Application

A property owner or his agent shall make application for regular water service on the form provided
for its intended use.

Calculation of Fixture Units

The number and type of fixture units shall be as defined in the Uniform Plumbing Code as adopted
herein, with the exception of exterior landscaping irrigation systems. The fixture unit charge for
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exterior landscaping irrigation systems will only be assessed upon application for an irrigation meter,
Other interpretations or calculations of fixture unit counts for fixtures not listed in the Uniform
Plumbing Code shall be at the discretion of the General Manager or his designee.

Undertaking of Applicant

Such application will signify the Customer's willingness and intention to comply with this and other
ordinances or regulations relating to the regular water service and to make payment for water service
required.

Payment for Previous Service. Special Assessments, Ad Valorem Taxes and Recreational
Revenue Charges

An application will not be honored unless payment in full has been made for water and other services
previously rendered to the Applicant by the District, and unless all special assessments, ad valorem
taxes and recreational revenue charges on the parcel of land to be served are paid current.

Installation Charges

Where a regular charge has been fixed for the type of service connection desired, such regular charge
shall be paid in advance by the Applicant. Where there is no regular charge, the District reserves the
right to require the Applicant to deposit an amount equal to the estimated cost of such service
connection.

Installation of Services

Service installations will be made only to property abutting on distribution mains as have been
constructed in public streets, alleys or easements, or to extensions thereof as herein provided. Services
installed in new subdivisions prior to the construction of streets or in advance of street improvements
must be accepted by the Applicant in the installed location. Any change in location or alterations of
water services shall be borne by the Applicant.

Changes in Customer's Equipment

Customers making any material change in the size, character or extent of the equipment or operations
utilizing water service, or whose change in operations results in a large increase in the use of water,
shall immediately give the District written notice of the nature of the change, and, if necessary, amend
their application.

Size and Location

The District reserves the right to determine the size of service connections and their location with
respect to the boundaries of the premises to be served. The laying of Consumer's pipeline to the curb
should not be done until the location of the service connection has been approved by the Director of
Public Works or his designee.

Meter Curb Stop

Every service connection installed by the District shall be equipped with an approved valve on the
inlet side of the meter. If a valve is damaged by the Consumer's use, repairs or replacement shall be
at the Consumer's expense. The customer shall not operate the meter curb stop located on the inlet
side of the meter located within the meter box.
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Domestic. Commercial and Industrial Service Connection

It shall be unlawful to maintain a connection excepting in conformity with the following rules:

A.

Separate Building. Each house or building under separate ownership must be provided with
a separate service connection. Two or more houses under one ownership and on the same lot
or parcel of land may be supplied through the same service connection, an additional
minimum base rate will be applied to the single meter serving said houses, or a separate
service connection may be provided for each building. The Board reserves the right to limit
the number of houses or the area of land under one ownership to be supplied by one service
connection.

Single Connection. Not more than one service connection for domestic or commercial supply
shall be installed for one building, except as approved by the District.

Different Owners. A service connection shall not be used to supply adjoining property of a
different owner or to supply property of the same owner across a street or alley.

Divided Property. When property provided with a service connection is divided, each
service connection shall be considered as belonging to the lot or parcel of land which it
directly enters and each other lot or parcel of land shall require a new service connection
and metering device.

Multiple Service. A Common Interest Community or Condominium Hotel which consists of
two or more assessors’ parcels and will be managed by an Association shall install and
maintain one service connection and metering device, provided, however, the District may
limit the number of dwelling units that may be supplied through one service connection or
device. A Common Interest Community, which consists of two or more assessors’ parcels
and is not or will not be managed by an Association, shall install and maintain a separate
service connection and metering device to each dwelling unit within the development. A
Common Interest Community or Condominium Hotel managed by an Association may elect,
at their cost, to have installed and maintained a separate service connection and metering
device for each dwelling unit within the development. In all cases, the Common Interest
Community or Condominium Hotel shall be responsible for securing to the District all access
easements the District deems necessary, prior to connection to the District’s water system.

Service Connections

The service connections extending from the water main to the property line and including the meter,
meter box, meter lid and meter curb stop, shall be maintained by the District except as otherwise stated.
All pipes and fixtures extending or lying beyond the property line shall be installed and maintained by
the owner of the property,

Individual Liability for Joint Service

Two or more parties who join in one application for service shall be jointly and severally liable for
payment of bills and shall be billed by means of single periodic bills.

Special Cases
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District will require a written contract with special guarantee from Applicants whose unusual
characteristics of load would require excessive investment in facilities or whose requirements for

service are of a special nature.

Water Used Without Service Application Being Made

A person taking possession of premises and using water from an active service connection without
having made application to the District for water service shall be held liable for the water delivered
from the date of such possession or the earliest date of occupancy which can be reasonably established.
Where services are not metered, the quantity consumed will be estimated. If proper application for
water service is not made upon notification to do so by the District, and if accumulated bills for service
are not paid immediately, the service may be discontinued by the District without further notice.

Connection to System Required Within 540 Davs of Application

Any application that has been accepted by the District shall be considered vacated if the Applicant
fails to commence construction and connection to the District's water system within 540 days of such
acceptance. The fees collected for such application shall be returned to the Applicant, upon written
request, and a new application and payment of fees will be required before service will be provided.
Connection fees shall be charged at the rate in effect on the day of application for a Building Permit
from Washoe County. Connection(s) not made within 540 days will be subject to the current rates in
effect at the time of connection. Previously paid connection fees shall be credited to the new connection
fee rate. Payment of connection fees constitutes acceptance of a new service connection application
by the District. No fees will be refunded after connection.

Changes in Use or Uses of Served Property

Any changes in the use or uses of properties served by regular water service which may affect the
service classification under which it is served or the number of fixture units served must have the prior
approval of the District. Examples of such changes would be adding plumbing fixtures not previously
approved in applying for service; modifying a residence to accommodate more single family units than
were approved, changes to irrigation systems, or such other changes that would similarly change the
character of the building and/or grounds. Such changes in use shall be subject to the Connection
Charge as contained in Article 5 of this ordinance and payment of such charges shall be made upon
application for such change. If such change is made without application, it shall be considered to have
been made in conflict with Article 9.09 and subject to the same corrective measures.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the square
footage or the mix of commercial and residential use on the premise will be evaluated as either
commercial or domestic service and billed connection fees and water and sewer rates accordingly.
Premises that have both residential and commercial use shall be billed as a commercial service if the
total square footage of the occupied building space is greater than 50% commercial. Premises that have
both residential and commercial use shall be billed as a residential service if the total square footage
of the occupied building space is greater than 50% residential. Garages, sheds, and other auxiliary
spaces are not used for this calculation.

General

All costs and expenses incident to the installation and connection of any water service or other work
for which a permit has been issued shall be borne by the Applicant, and shall be in addition to all fees,
service and connection charges provided for in the District Water Ordinance. The Owner shall
indemnify District for any loss or damage that may directly or indirectly be occasioned by the work.
All work shall be made by or be authorized by the District. Any new construction, addition, remodel,
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or demolition requiring the issuance of a Washoe County Building permit shall require written
approval and final acceptance by a District Inspector.

Connection Charge

The following charges are hereby established and shall be collected at the time of issuing the permit
for a water connection. Connection fees shall be charged at the rate in effect on the day of application
for a building permit from Washoe County. Connections not made within 540 days will be subject to
the current rates in effect at the time of connection. Previously paid connection fees shall be credited
to the new connection fee rate. Previously paid connection fees for service are non-refundable in all
situations including reversion to acreage. Payment of connection fees constitutes acceptance of a new
service connection application by the District. No fees will be refunded after connection.

A. Units Inside of District. Water connection fees shall be charged as shown in Exhibit-Bthe
current Schedule of Service Charges. Each dwelling of multiple dwellings on a single parcel
shall constitute a separate unit. Mixed use services that has been determined to be billed as
residential will be billed one connection charge for each residential unit and each equivalent
residential unit per 39 fixture units of commercial service. Fractions will be rounded to nearest
whole number, example: 58 fixture units = 1.49 and rounded to 1.0 units, 59 fixture units =
1.51 and rounded to 2.0 units. The minimum equivalent residential unit amount shall be 1.0,

(one)
B. Fire Protection. There are no connection fees for fire protection.
C. Units Outside of District. Persons desiring connection of property located outside the

District to the water system of the District shall pay to the District a connection charge at the
rate of one and one-half (1'4) times the minimum charge for a District customer. Nothing in
this ordinance shall require the District to serve properties located outside the District.

D. Remodeling Connection Charges. If remodeling necessitates upgrade of the water meter
connection fees shall be charged equal to the fee for that meter size as described in Item A
above minus the water connection fee for the existing meter size. All existing residential
connections are deemed % inch unless a connection fee has been paid to the District for an

upgrade.

E. Plan Check Fee. In accordance with the District's most recently adopted revision of the
Uniform Plumbing Code, a plan check fee shall be required for all plans requiring the
District's approval. Each plan revision requiring rechecking shall necessitate the charge of
an additional plan check fee. Plan checking is performed for both water and sewer
considerations concurrently. Only one plan check fee is collected per set of drawings, even if
both water and sewer systems are affected. Plan check fees shall be invoiced at a rate as
shown in Exhibit-Cthe current Fee Schedule, and are subject to change from time to time at
the discretion of the Director of Public Works.

F. Inspection Fee. Inspection fees shall be at rate as shown in Exhibit—Cthe current Fee
Schedule.

Subdivisions

A. Application. Any person desiring to provide a water system within a tract of land that he

proposes to subdivide shall make written application to the District. Such application shall
contain streets dedicated and accepted by the County and/or all utility extensions to service
the project or subdivision,
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Contents. The application shall state the number of the tract, the name of the subdivision,
and its location. It shall be accompanied by a copy of the final map, and of the plans, profiles
and specifications for the street work therein.

Investigation. Upon receiving the application, the District Engineer shall make an
investigation and survey of the proposed subdivision and shall report his findings to the
Board, including a recommendation as to the facilities required and the estimated cost of the
proposed water system therefore.

Specifications and Construction. The size, type and quality of materials and location of the
lines shall be specified by the Water Department and the actual construction will be done by
the Water Department or by a contractor acceptable to it, supervised and inspected by the
District.

Adjustment. Adjustments of any substantial difference between the estimated and actual
number of feet of line installed shall be made at or before the completion of the installation,
and any excess shall be refunded and any shortage will be paid to the District.

Propertv of District. All facilities shall be the property of the District and the total amount
of credits and refunds shall not exceed the original deposit.

Connections. The subdivider shall, at his cost, provide all connections to houses constructed
by him, as herein provided.

Plan Checking Fee. Any person requiring approval of plans by the District, or desiring plan
checking shall pay to the District the following fee or fees. Plan checking fees shall be
invoiced at a rate as shown in Exhibit-Cthe current Fee Schedule. If any portion of the plans
after being checked is required to be redrawn or rechecked, the Applicant shall pay additional
plan check fees.

Will Serve Letters

Standards for Granting or Denial of Requests for "Will-Serve' Letters.

(1) No "will-serve" letters shall be issued by the District for any project if, in the judgment
of the Board, it is likely that the District will be unable to permit the project to be
connected to the District's water system when application is made for connection. In
making this determination, the Board shall take into account the estimated amount of
water that will be required to serve the entire project at full development, the additional
connections the District is likely to have made to its water system before application for
connection for the project can properly be made, and the amount of water the District is
likely to have available at that time.

(2) No "will-serve" letters shall be issued for any project if, in the judgment of the Board,
the effect of permitting the project to be connected to the District's water system is that
it will be likely to prevent others who have already obtained "will-serve" letters from the
District, and who have proceeded with the development of their projects without
unreasonable delay, from being able to have their projects connected to the District's
water system. In making this determination, the Board shall take into account the
projects for which such letters are outstanding, the current status of those projects, and
the dates on which "will-serve" letters were issued by the District with respect to those
projects.

Effect of "Will-Serve" Letter. The issuance of a "will-serve" letter by the District or
previously paid connection fees shall not obligate the District to reserve a connection for the
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project for which the letter has been issued, nor shall it confer any special preference or
entitlement for connection to or service from the District. This section is declarative of the

District's existing policy and practice with respect to "will-serve” letters.

C. Procedure for Consideration of Requests for "Will-Serve" Letters.

(1) Requests for "will-serve" letters shall be considered by the Board on a case-by-case basis.
Any person requesting a "will-serve" letter from the District shall submit a written
request therefore to the District. The request shall include the following information:

a. It shall identify by name, mailing address and telephone number the person
requesting a "will-serve" letter from the District.

b. It shall identify by lot, block, subdivision, assessor's parcel number, and service
address, the property with respect to which the "will-serve" letter is requested.

c. It shall state the existing zoning classification of the property and, if any zoning
change is proposed, the proposed zoning classification of the property.

d. It shall state the number of any residential units, and the approximate number of
square feet and the type of use of any commercial space to be included in the project.

¢. It shall disclose the anticipated starting and completion dates for the construction of
the project.

D. Standards for Granting or Denial of Applications for Connections.

(1) Applications for connections shall be considered by the District on a first-come, first-
served basis without reservation. Except as otherwise expressly provided herein and in
subparagraphs B through C of this Section, applications shall be entitled to priority based
on the date the application is filed and all applicable District connection fees are paid;
provided, however, that notwithstanding the foregoing or any other provision of this
Ordinance No. 4, approval of an application shall continue to be effective only if the
applicant commences construction within one hundred eighty (180) days unless the
District grants an extension of time. Time extensions may be granted where the applicant
shows the delay in commencement of construction has been caused by an occurrence
beyond his control and which is not attributable to his fault or neglect. All applicants
shall be required to complete construction within the time limit set forth in Article 5.15
of this Ordinance.

(2) Applications for connections shall not be granted unless the District has sufficient water
to serve the connection without substantial risk of impairing service to existing
customers. In making its determination, the impact of any required water conservation
practices shall be taken into account.

(3) Notwithstanding subparagraphs above, this Section shall not be construed to prohibit the
District from granting an application to any applicant who assigns to the District water
rights to a quantity of water equal to the projected water demand of the requested water
service.

E. Required Assignment of Water Rights.

(1) In addition to compliance with all other standards for granting applications for
connections, all applicants shall be required to assign to the District any and all water
rights for the parcel which may be used to help meet the projected water demand of the
applicant's project.

(2) All applicants for multi-family residential, tourist accommodation unit, public service
and commercial developments are required to assign water rights to TVGID in an amount
sufficient to support the proposed development as a condition of project approval (i.e.,
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issuance of will serve letter, sign off on condo plat, approval of plans, etc.) Water rights
assigned to IVGID as a condition of project approval will not revert back to the applicant
that assigned these rights. All assignment of water rights to IVGID shall be completed
and approved by State’s Engineers Office prior to IVGID approval of final plans. Water
rights shall be dedicated to IVGID with the appropriate permit conditions as defined by
the Director of Public Works.

F. Procedure for Consideration of Applications for Connections.

(1) Applications for Single Family Residential connections shall continue to be processed
by staff. All other applications for connections shall be considered by the Board on a
case-by-case basis. Applications to be considered by the Board shall be made on the
District's regular application form and shall include the following additional information:

(2) The Applications shall state the existing zoning classification of the property and, if any
zoning change is proposed, the proposed zoning classification of the property.

(3) The Application shall state the number of any residential units, and the approximate
number of square feet and the type of use of any commercial space to be included in the
project.

(4) The Application shall disclose the anticipated starting and completion dates for the
construction of the project.

ARTICLE 6 - APPLICATION FOR REGULAR WATER SERVICE WHEN MAIN EXTENSION
AND/OR CAPACITY ENHANCEMENT ARE REQUIRED

6.01 Application for Main Extension and/or Capacitv Enhancement

The following rules are established for making main extensions and/or capacity enhancement:

A. Application. Any owner of one or more lots or parcels, or subdivider of a tract of land,
desiring the extension of one or more water mains to serve such property, shall make a written
application therefore to the District, said application to contain the legal description of the
property to be served and tract number thereof, and any additional information which may be
required by the District, and be accompanied by a map showing the location of the proposed
connections.

B. Investigation. Upon receipt of the application, the Director of Public Works shall make an
investigation and survey of the proposed extension and/or enhancement and shall report his
finding to the Board, including the estimated cost thereof,

. Ruling. The Board shall thereupon consider said application and report, and after such
consideration, reject or approve it.

D. District Lines. All extensions thus provided for, in accordance with those regulations, shall
be and remain the property of the District.

E. Dead-End Lines. No dead-end lines shall be permitted, except at the discretion of the District

Engineer, and in cases where circulation lines are necessary they shall be designed and
installed by the Water Department as a part of the cost of the extension.

6.02 General

All costs and expenses incident to the installation and connection of any water service or other work
for which a permit has been issued shall be borne by the Applicant, and shall be in addition to all fees,
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service and connection charges provided for in the District Water Ordinance. The Owner shall
indemnify District for any loss or damage that may directly or indirectly be occasioned by the work.
All work shall be made by or be authorized by the District.

6.03 Determination

If, in the opinion of the Board, the cost of a water main extension and/or enhancement is in excess of
what the Board is prepared to advance, or it questions the economic advantage to the District of making
such advance, then the entire cost of such improvement, including all off-site costs made necessary to
provide the necessary service, shall be borne by the Applicant, subject to the Refund Agreement
provided in Article 6.04 following.

6.04 Refund Agreement

A. Any property owner who shall subsequently apply for a permit to connect to said main
extension and/or capacity enhancement shall pay to the District his proper pro rata of the cost
thereof, the amount of which shall be determined by the Director of Public Works. The
amount so paid shall be refunded by the District to the original applicant.

B. Upon termination of a ten (10) year period, any pro rata share shall become the property of
the District.

ARTICLE 7 - GENERAL USE REGULATIONS

7.01 Number of Services per Premises

The Applicant may apply for as many services as may be reasonably required for his premises provided
that the pipeline system for each service is independent of the others and that they not be
interconnected.

7.02 Water Waste

A. No Customer shall knowingly or negligently cause water waste within the District service
area. Where water is wastefully or negligently used on a property, the District may
discontinue the service if such conditions are not corrected within 72-hours after giving notice
to the customer, owner or designated property manager.

B. If service is disconnected due to failure to stop the waste, a turn-off fee (service call) will be
charged. If the violation occurs again, the service may be disconnected and may not be
restored until corrections are made to stop the waste. Continued violations may result in
continued turn-offs. Fees and penalties are shown in Exhibit-Cthe current Fee Schedule.

7.03 Responsibility for Equipment on Customer Premises

All appurtenances installed by the District on private property for the purpose of rendering water
service shall remain the property of the District and may be maintained, repaired or replaced by the
Water Department without consent or interference of the Owner or occupant of the property. The
property owner shall use reasonable care in the protection of the attributes. No payment shall be made
for placing or maintaining said attributes on private property. Easements and rights-of-way are to be
kept free of encroachment of any kind, and District shall have access to such areas, and any
obstructions or encroachments in these areas shall be removed at the expense of the Customer and/or
Owner. All meters and meter boxes must be clearly marked and accessible and are to be kept free of
encroachment of any kind. Any obstructions, encroachments and/or inaccessibility conditions will be
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removed at the Customer’s and/or Owner’s expense, and shall become a charge on the customer’s bill,
The District has no responsibility to return the site to anything but its natural, un-landscaped condition.

7.04 Damage to Water Distribution System

The Customer shall be liable for any damage to the water distribution system when such damage is
from causes originating on the premises by an act of the Customer or his tenants, agents, employees,
contractors, licensees or permittees, including the breaking or destruction of locks or tags by the
Customer or others on or near a meter, and any damage to a meter that may result from hot water or
steam from a boiler or heater on the Customer's premises. The District shall be reimbursed by the
Customer for any such damage promptly on presentation of a bill. Damage to water system would also
include, but not be limited to, damage to meter boxes, fire hydrants, water valves, lids, vaults and
boxes, removal of meter location stakes, service lines and distribution system.

7.05 Ground Wire Attachments

All'individuals or business organizations are forbidden to attach any ground-wire or wires to any
plumbing which is or may be connected to a service connection or main belonging to the District. The
District will hold the Customer liable for any damage to its property occasioned by such ground-wire
attachments. Bonding to a copper water line will be accepted in accordance with the electrical code.

7.06 Customer Service Valve on the Customers Property

The Customer shall provide a valve on his side of the service installation, as close to the meter location
as practicable, to control the flow of water to the piping on his premises. The Customer shall not use
the meter curb stop to turn water on and off,

7.07 Relief Valves and Regulating Valves

As a protection to the Customer's or Owner’s plumbing system, a suitable pressure relief valve and
pressure regulating valve must be installed and maintained at the customer’s or owner’s expense. When
check valves or other protective devices are used, the relief valve and an expansion tank shall be
installed between the check valves and the water heater.

7.08 Service Size

Where increased meter and service sizes are required, the main is to be exposed by the Owner's
contractor, and all work to be performed by the Owner’s contractor, including materials. The District
will endeavor to provide the location of the main.

7.09 Discontinued Service

The service of water to any premises may be immediately discontinued by the District if any defect is
found in the check valve installations or other protective devices, or if it is found that dangerous
unprotected cross-connections exist. Services will not be restored until such defects are corrected.

7.10 Interruptions in Service

The District shall not be liable for damage which may result from an interruption in service from a
cause beyond the control of the District.

7.11 Ingress and Egress
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Representatives from the District shall have the right of ingress and egress to the Customer's premises
at reasonable hours for any purpose reasonably connected with the furnishing of water service.

7.12 Non-Existent Services

Where service lines do not exist from the main to the property line, the Applicant is responsible for
service line installation and costs under the Ordinances, Rules and Regulations of the District.

7.13 Pools and Tanks

When an abnormally large quantity of water is desired for filling a swimming pool or for other
purposes, arrangements must be made with the District prior to taking such water. Permission to take
water in unusual quantities will be given only if it can be safely delivered through the District's
facilities and if other consumers are not inconvenienced thereby.

7.14 Responsibility for Equipment

The Customer shall, at his own risk and expense, furnish, install and keep in good and safe condition
all equipment that may be required for receiving, controlling, applying and utilizing water, and the
District shall not be responsible for any loss or damage caused by the improper installation of such
equipment, or the negligence or wrongful act of the Customer or of any of his tenants, agents,
employees, contractors, licensees or permittees in installing, maintaining, operating or interfering with
such equipment. The District shall not be responsible for damage to property caused by faucets, valves
and other equipment that are open when water is turned on at the meter, either originally or when
turned on after a temporary shutdown. Costs of repairs, replacements or disruption of services shall
be borne by the Customer.

7.15 Use of Siphons
No siphon of any nature shall be operated from any service connected to the District's system.

7.16 Periods of Water Shortage

The District shall have the right to restrict the use of and apportion its available water supply during
any emergency or other threatened or existing water shortage and may prohibit use of such water
during such periods for specific uses which the District may from time to time find to be nonessential.

728 i) Uniform Plumbing Code/IAPMO

A. The following Uniform Plumbing Code provisions are made a part of this ordinance.

B. By this Ordinance revision all reference to and use of the current adopted version of the
Uniform Plumbing Code and the International Association of Plumbing and Mechanical
Officials (IAPMO) Installation Standards, as approved by the Director of Public Works and
all other ordinances or parts of ordinances in conflict with the hereafter adopted new
ordinance revision are herewith and hereby repealed.

L District Ordinances 2 and 4, as accepted and amended, supersede any UPC requirements and
definitions which differ.

7.18 Responsibility for Loss or Damage
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A. The District will not be responsible for any loss or damage caused by any negligence or
wrongful act of a person or his authorized representative in installing, maintaining, operating
or using any or all appliances, facilities or equipment for which water service is supplied.

B. The person will be held responsible for damage to the District’s facilities and other property
resulting from the use or operation of appliances and facilities on customer’s premises,
including damage caused by broken or leaking connection lines or internal plumbing, steam,
hot water, chemicals, electrical connections, pressure, etc.

C Contractors, Owner’s agents, or other persons responsible for damage to District property
shall be required to pay for repair, replacement or other compensation resulting from such
damages.

D. The District assumes no responsibility for loss or damage due to water loss or pressure. The

District merely agrees to furnish such capacity in its general distribution system as required
by the Nevada NRS rules and regulations. The District will endeavor to give reasonable
notice to customers before curtailment of services. However, the District shall not be liable
for shutdown or variations to the system that occur without prior notice by the District.

ARTICLE 8 - METERS

8.01 Meter Charge

Meters will be installed on all services. This ordinance establishes the minimum meter size to be one
(1) inch. Upon required change of size by the District or by customer request for upgrade from the
previous standard of 3/4" meter size (or for any size upgrade that has properly been invoiced), flat rate
services will not be allowed. Meter charges, will be billed in accordance with Exkibit Cthe current Fee
Schedule.

A, All meter charges are based upon materials and labor costs, and are subject to change at the
direction of the Director of Public Works if increased or decreased labor and materials costs
so warrant. Only duly authorized District employees or contractors with a State of Nevada
class “A” license issued by the State of Nevada Contractors Board pre-approved by the
District Engineer will be authorized to install service connections. Meter installations of
larger than 2 inches will be charged at actual cost of the meter.

8.02 Meter Installations

All service connections shall include the installation of approved water metering devices. New
construction and/or upgrades of meter size within the District are 1-inch minimum. Meters will be
installed at the property line and shall be owned by the District and installed and removed at its
expense. The installation of meters for approved fire protection services shall be at the discretion of
the District. The District will pay no rent or other charge for a meter or other facilities, including
connections. The seal of any meters sealed by the District shall not be altered or broken except by one
of its authorized employees or agents.

8.03 Change in Location of Meters

Meters moved or raised for the convenience of the Customer will be relocated at the Customer's
expense. Meters moved to protect the District's property will be moved at its expense.

8.04 Adjustment for Meter Errors - Over Registering
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If a meter tested at the request of a Customer is found to be registering greater than actual consumption
the Customer shall be refunded no more than 6 months of overbilling.

Adjustment for Meter Errors - Under Registering

If a meter tested at the request of a Customer is found to be registering less than actual consumption
the District may bill the Customer for the amount of the undercharge for no more than six months.

Non-Registering Meters

If a meter is found to be not registering, the charges for service shall be based on the estimated
consumption, whichever is greater. Such estimates shall be made from previous consumption for a
comparable period or by such other method as is determined by the District and its decision shall be
final.

ARTICLE 9 - BILLING

9.01

9.02

9.03

9.04

9.05

9.06

Billing

The regular billing period will be at the discretion of the District.

Meter Reading

Meters shall be read as nearly as possible on the same day of each billing period.

New Connections

Upon connection to the District’s water distribution system, the applicable sewer service charges shall
begin on the first day of the next billing period following installation of the water meter.
Disconnection

When requested by Customer, sewer service charges shall be discontinued only upon physical
disconnection from the distribution system as defined by Article 10 of this Ordinance.

Transfer of Ownership

Services are not discontinued upon transfer of ownership. District will not prorate charges on account
upon transfer of ownership. Upon notification of pending sale or transfer of a property, District will
obtain final water meter consumption reading on the date specified by the title company. Ifnotification
is not received from the title company for a final read the current property owner is liable for the
previous charges on the account.

Person Responsible for Payment

All charges, fees and amounts due and payable shall be billed to the owner of the premises, whether
or not the owner is also the occupant. For the purposes of the Ordinance, determination of lot or parcel
ownership shall be based upon the latest records of the Assessor’s Office of Washoe County.,

Bills for the base rate for water service shall be rendered at the beginning of each billing period and
are payable upon presentation. Charges for consumption are billed in arrears.
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Penalties

All charges shall become due and payable upon presentation. Payments not received or postmarked by
the U. S. Post Office on the envelope in which the payment was mailed by the last day of the billed
cycle shall become delinquent on the first day of the next billing cycle. All charges which become
delinquent shall be subject to a penalty of ten percent (10%) for the first month delinquent. Customers'
payments shall be applied to their oldest balances due including penalties first.

Represents Lien on Property

Until paid, all rates, tolls and charges provided in this ordinance constitute a perpetual lien on and
against the property served and may be foreclosed upon as provided by law.

Billing of Separate Meters Not Combined

Separate bills will be rendered for each meter installation except where the District has, for its own
convenience, installed two or more meters in place of one meter. Where such installations are made,
the meter readings may be combined for billing purposes.

Water Used Without Service Application Being Made

A person taking possession of premises and using water from an active service connection without
having made application to the District for water service shall be held liable for the water delivered
from the date of the last recorded meter reading, and if the meter is found inoperative, the quantity
consumed will be estimated. If proper application for water service is not made upon notification to
do so by the District, and if accumulated bills for service are not paid immediately. the service may be
discontinued by the District without further notice.

Damages Through Leaking Pipes and Fixtures

Owner or Owner’s agent must be present at the property at the time scheduled by the Owner or Owner’s
agent for the District to turn on the water service unless a written form of consent and release of liability
is submitted to the District prior to turning on the meter. The District will in no case be liable for
damages occasioned by water leaking or running from open or faulty fixtures, or from broken or
damaged pipes or any other appurtenances within or outside of the building structure.

Policy for Appeal for Relief from Excessive Water Charges

A. Customers are responsible for equipment as defined in this Ordinance. When customers,
through no fault of their own, have incurred excessively high water bills due to breaking of
water lines from freezing during the winter, natural disaster or construction activities not
under contract by the property owner and the detection and correction of such a break could
not have reasonably been accomplished in time to avoid the excessive water usage, the
following policy shall apply.

B. An IVGID water customer who has an uncontrollable loss of water may apply to the District
for relief under this policy once every five years. The Director of Public Works will review
the matter and determine if the high overage was a result of an undetectable condition and
was not a direct result of negligence or inattention of the property owner. Upon such a
determination, the District will make an adjustment or credit the utility bill an amount equal
to 75% of the water Tier 1 and Tier 2 consumption caused by the leak that exceeds the
seasonal monthly average when the leak occurred. 1fthe water did not reach the sewer system
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then an adjustment will be made equal to 75%-ef the sewer consumption caused by the leak
that exceeds the annualseasenalmonthly average or a minimum of 3.000 gallons, whichever
is larger.. When calculating the residential variable sewer consumption for non-irrigation
months the monthly usage for the adjusted billing period(s) will be included.where-reliefis
given-willbe-excluded- This is the usage that is used to cap the residential customer’s summer
sewer rate.

C. In order to apply to the District for relief under this policy repairs must conform to Uniform
Plumbing Code and IVGID Specifications.

D. Requests must be submitted in writing stating: address of property where leak occurred, was
property occupied at the time of the leak, cause of leak, date leak was discovered, date leak
was repaired, copies of repair invoices and receipts, letter of explanation if repairs made by
customer, photographs and other information that may be required by the District. Written
requests must be submitted within 30 days of the billing date. The maximum period of time
allowable for relief is two (2) consecutive months of consumption.

E. Typical leaks that may be eligible for credit of Tier 1, Tier 2 and Sewer Use charges include
underground or unseen, unknown leaks occurring in underground piping between the meter
and the structure and pipes under the structure that can be accessed through a crawl space,
leaks that are part of an irrigation system, broken irrigation backflow devices caused by
freezing, broken hose bibs and garden hoses, faulty humidifiers or boilers, faulty fill valves
on pools and water features, plumbing damaged by construction related to the property,
plumbing or fixture failures due to pressure fluctuations, faulty backflow preventers, or other
issues that do not drain into the sewer system. These leaks are typically continuous in nature.

F. Typical leaks that may be eligible for credit of Tier 1 and Tier 2 charges but not Sewer Use
charges include leaking toilets, leaking faucets, or other issues that drain into the sewer
system.

G. Excess water use or leaks resulting from accidental water use, and the continuous use of water

to prevent pipes from freezing, or any other type of normal use are not eligible for
reimbursement,

9.13 Checks and Electronic Funds Transfers (EFT) not honored by Bank

Checks and electronic funds transfers presented in payment of bills that are returned by a bank shall
be treated as though no payment had been made, and an administrative charge as shown in Exhibit
€the current Fee Schedule will be levied by the District, plus any additional charges received from the
bank. The Customer must reimburse the District for any returned check/electronic funds transfer fees
charged by a bank to the District. Accounts with returned EFTs may no longer be eligible for the EFT
payment option. Discontinuance of the EFT payment option shall be at the discretion of the Director
of Public Works.

9.14 Collection by Suit

A. Suit. As an alternative to any of the other procedures herein provided, all unpaid rates and
charges and penalties herein provided may be collected by suit. As an additional procedure,
District shall have all rights as provided by law,

B. Costs. Defendant shall pay all costs of suit in any judgment rendered in favor of District,
including a reasonable attorney's fee.
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9.15 Collection with Other Utility Charges

A. With Utilitv Charges of District. Where the person charged is a user of another utility owned
and operated by the District, or through a franchise agreement, the charges may be collected
together with and not separately from the charges for the other utility service(s) rendered by
it. They may be billed upon the same bill and collected as one item at the discretion of the
District.

B. Discontinuance of Service upon Delinquency. Upon delinguency, the other utility service
shall be discontinued until full payment of the account charges and penalties thereon and the
charges for re-continuance of service, has been received by the District.

9.16 Service Rates

A. Rates. For all users within the District, Residential, Irrigation and Commercial rates as shown
in Exhibit-Athe current Schedule of Service Charges shall apply. The Board of Trustees shall
set the water service charges when approving the annual Capital Improvement Plan and
Operating Budget.

(1) Non-District Service. Where water service is provided for Customers not within the
boundaries of the Incline Village General Improvement District, a service charge of two
hundred percent (200%) of bulk water for construction.

(2) Fire Protection. Public fire protection rates shall be billed to the responsible fire
protection agencies at the rate determined in the contract between the District and the fire
protection agency.

B. Multi-Unit Residential Accounts. The charge for multi-unit residential accounts using
common meters shall be determined by multiplying the number of units by the fixed and
capital improvement charge for a residential unit plus the administrative customer service
account charge, plus variable and excess charges, plus defensible space charge in accordance
with Exhibit-Athe current Schedule of Service Charges. Mixed use service that has been
determined to be billed as residential will be billed one base charge for each residential unit
and each equivalent residential unit per 39 fixture units of commercial service. Fractions will
be rounded to nearest whole number, example: 58 fixture units = 1.49 and rounded to 1.0
units, 59 fixture units = 1.51 and rounded to 2.0 units. The minimum equivalent residential
unit amount shall be 1.0, (one).

C. Bulk Water for Construction. Where water is required for construction and obtained from
fire hydrant or other location required by the District, a charge shall be made as shown in
Exchibit-Cthe current Fee Schedule as measured by the water meter installed for that purpose.

D. Call-Out Service Charges. A customer requesting District assistance with Customer-related
water issues (i.e., interior water leak, problem with irrigation system, water shut off at meter
because customer cannot locate the customer service valve, etc.) may be billed a Call-Out
Service charge, at the discretion of the Director of Public Works.

ARTICLE 10 - DISCONTINUANCE OF SERVICE
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10.01 Customer's Reguest for Discontinuance of Service

A Customer’s water and sewer service shall only be discontinued under a Washoe County demolition
permit. All water and sewer charges will be discontinued when the conditions of the demolition permit
have been met for discontinuation of service up to and including the removal of the water meter and
the capping of the sewer line.

10.02  Customer’s Request for Shut Off and Turn On of Service

A Customer may have their water service shut off by giving not less than five (5) days advanced notice
in writing to the District. There will be no reduction in the monthly water or sewer charges during the
shut off of service. The shut off and turn on will be charged a total of one (1) service call if the water
meter is accessible and the work is performed during business hours. If the shut off and turn on is
requested after business hours, then the Customer will be charged the service call rate in Exhibit-Cthe
current Fee Schedule for the shut off and turn on each. If the water meter is inaccessible, the Customer
will be billed additional labor and equipment charges for making the meter accessible for shut off and
turn on.

10.03  For Non-Payvment of Bills

A Customer’s service may be discontinued for non-payment ofa bill for service furnished if the account
becomes delinquent, provided the District has given the Customer at least five (5) days prior written
notice of such intention. During the discontinuance for non-payment, full monthly charges will apply.
Written notice postings may be billed a posting service charge, in accordance with Exhibit-Cthe current
Fee Schedule.

10.04  Liability for Bills

Failure to receive bill does not relieve Consumer of liability. Any amount due shall be deemed a debt
to the District, and any person, firm, or corporation failing, neglecting or refusing to pay said
indebtedness shall be liable to an action in the name of the District in any court or competent
Jjurisdiction for the amount thereof.

10.05 Resumption of Service Charge

Where service has been discontinued for violation of these rules or for nonpayment of bills, the cost
of discontinuing and resuming service shall be at the expense of the Customer.

A. Made During Regular Business Hours. The Utility will endeavor to resume service during

regular business hours on the day of the request, if conditions permit; otherwise, the District
will endeavor to resume service on the next regular business day following the day the request
is made.

B. Made at Other Than Regular Business Hours. When a Customer has requested that the
service be resumed at a time outside of regular business hours, the District will reasonably
endeavor to resume service if practicable under the circumstances but will be under no
obligation to do so, unless an emergency exists. A charge based on costs, including overtime
rates, shall be billed to the customer for services rendered outside of regular business hours.

C. Presence of Owner or Authorized Representative. During requested resumption of service,
the owner or their authorized representative is required to be on site, unless a written form of
consent and release of liability allows the District to turn the meter on.
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Unsafe Apparatus

Water service may be refused or discontinued to any premises where apparatus or appliances are in
use which might endanger or disturb the service to other customers.

Cross-Connections

Water service may be refused or discontinued to any premise where a cross-connection exists that is
in violation of State, Federal or local laws.

Fraud or Abuse
Service may be discontinued if necessary to protect the District against fraud or abuse.

For Noncompliance with Rules

The District may discontinue service to any Customer for violation of these rules after it has given the
Customer at least five (5) days written notice of such intention. In case of emergency, unauthorized
use, water waste, or where safety of water supply is endangered, service may be discontinued or
curtailed immediately without notice.

ARTICLE 11 - PUBLIC FIRE PROTECTION

11.01

11.02

11.03

Use of Fire Hvdrants

Fire hydrants are for use by the District or by organized fire protection agencies pursuant to contract
with the District. Other parties desiring to use fire hydrants for any purpose must first secure a permit
from the District, prior to use and shall operate the hydrant in accordance with instructions issued by
the District. Unauthorized use of hydrants will be prosecuted according to law.

Hvdrant Rental

A charge, to be determined by contract between the District and organized fire protection agencies,
will be imposed for hydrant maintenance and water used for public fire protection.

Moving of Fire Hyvdrants

When a fire hydrant has been installed in the location specified by the proper authority, the District
has fulfilled its obligation. If a property owner or other party desires a change in the size, type or
location of the hydrant, he shall bear all costs of such changes, without refund. Any change in the
location of a fire hydrant must be approved by the proper authority.

ARTICLE 12 - PRIVATE FIRE PROTECTION SERVICE

12.01

Payment of Cost

The Applicant for private fire protection service shall pay the total actual cost of installation of the
service from the distribution main to the Customer's premises to meet the requirements of the District.
Requirements of the District include, but are not limited to, detector check meter, meter box, valve and
valve box, and construction materials acceptable to the District.

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 34

109



12.02

12.03

12.04

12.05

12.06

12.07

12.08

12.09

mlNCLINE

V@ \/ILLAGE

GENERAL IMPROVEMENT DisTRICT

Combined Svstems Prohibited

There shall be no connection between a fire protection system and any other water distribution system
on the premises.

Use

There shall be no water used through the fire protection service except to extinguish fires and for
testing the firefighting equipment.

Water Used for Fire Fighting not to be Charged

A. In those instances wherein private fire protection is provided from a metered domestic water
service line, the volume of water used for fire protection (fire fighting) will be estimated and
that estimated volume shall be deducted from the monthly domestic service meter reading -
during which the fire protection use was incurred.

B. Estimation will be based on the averaging of the domestic water service meter reading of the
3 months before the fire. This average shall be the basis for determining the volume of fire
fighting water consumed for which there will be no charge.

Water for Fire Storagse Tanks

Occasionally water may be obtained from a private fire service for filling a tank connected with the
fire service, but only if written permission is secured from the District in advance and an approved
means of measurement and backflow protection are available. The regular water rates will be applied.

Violation of Agreement

If water is used from a private fire service in violation of the agreement or of these regulations, the
District may, at its option, discontinue and remove the service at Owner’s expense.

Water Pressure and Supply

The District assumes no responsibility for loss or damage due to lack of water or pressure, either high
or low, and merely agrees to furnish such quantities and pressures as are available in its general
distribution system. The service is subject to shutdowns and variations required by the operation of the
system.

Rules

The following rules shall apply to fire service connection:

A. Additional Service. The District shall have the right to take a domestic, commercial or
industrial service connection from the fire service connection at the curb to supply the same

premises as those to which the fire service connection belongs. The District shall charge all
fees associated with each service connection.

B. Backflow Prevention. The District reserves the right to require installation of an approved
backflow prevention assembly,

Responsibility of Equipment
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A, The Customer shall, at his own risk and expense, furnish, install and keep in good and safe
condition all equipment that may be required for receiving, controlling, applying and utilizing
water for private fire protection service, and the District shall not be responsible for any loss
or damage caused by the improper installation of such equipment, or the negligence or
wrongful act of the Customer or of any of his tenants, agents, employees, contractors,
licensees or permittees in installing, maintaining, operating or interfering with such
equipment. This shall include but not limited to valves, detector check meter, meter box,
valve box and service piping.

ARTICLE 13 - TEMPORARY SERVICE

13.01 Duration of Service

Temporary service connections shall be disconnected and terminated within six (6) months after
installation unless an extension of time is granted in writing by the District, Deposit for hydrant meter
rental shall be forfeit if meter is not returned within six (6) months.

13.02  Deposit

The Applicant shall deposit, in advance, the estimated cost of installing and removing the facilities
required to furnish said service exclusive of the cost of salvageable material.

13.03  Installation and Operation

All facilities for temporary service to the Customer connection shall be inspected by the District and
shall be operated in accordance with its instructions.

13.04  Responsibility for Meters and Installations

The Customer shall use all possible care to prevent damage to the meter or to any other loaned facilities
of the District which are involved in furnishing the temporary service from the time they are installed
until they are removed, or until 48 hours notice in writing has been given to the District that the
contractor or other person is through with the meter or meters, and the installation. If the meter or
other facilities are damaged, the cost of making repairs shall be paid by the Customer. If application
has been made for water connection services, the customer must arrange to make water connection in
a timely manner to avoid use of the fire hydrant.
13.05  Supply From Fire Hydrant

An Applicant for temporary use of water from a fire hydrant must secure a permit, as provided in
Article 11.01, therefore from the District and pay the regular fee charged for the use of a meter to be
installed on said hydrant; provide himself with a hydrant wrench necessary to operate such hydrant
and a proper air gap installed on the connected equipment, and pay for the water used in accordance
with the meter readings, at the rates prescribed by the District.

13.06 Unauthorized Use of Hvdrants

Tampering with any fire hydrant for the unauthorized use of water there from, or for any other purpose,
is a misdemeanor, punishable by law.

13.07 Credit

The Applicant shall pay the estimated cost of service in advance or shall be otherwise required to
establish credit.
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ARTICLE 14 - PUBLIC AND PRIVATE COMMUNAL WATER SYSTEM CONSTRUCTION

14.01  Permit Required

No person shall construct, extend, or connect to any Public Water System without first obtaining a
written permit from District and paying all fees and connection charges and furnishing bonds as
required. The provision of this section requiring permits shall not be construed to apply to contractors
constructing water systems and appurtenances under contracts awarded and entered into by District.

14.02  Plans, Profiles and Specifications Required

The application for a permit for Public Water System construction shall be accompanied by complete
plans, profiles and specifications, complying with all applicable ordinances, rules and regulations of
the District, prepared by a Professional Engineer registered in the State of Nevada, showing all details
of the proposed work based on an accurate survey of the ground. The application, together with the
plans, profiles and specifications, shall be examined by the District Engineer who shall approve them

as filed or require them to be modified as he deems necessary for proper installation.

14.03 Easements or Rights-of-Wav

In the event that an easement is required for the extension of the Public Water System or the making
of connections, the Applicant shall procure and have accepted by the Board a proper easement or grant
of right-of-way sufficient in law to allow the laying and maintenance of such extension or connection.
Easements or rights-of-way are reserved for the servicing of utilities, and no structure or building shall
be placed within or over easements or rights-of-way, nor shall these areas be occupied or used in any
manner as to restrict or deny access for repairs or maintenance, and all costs of removing or replacing

land surfaces, landscaping or other occupancies shall be charged to the property owner.

14.04  Persons Authorized to Perform Work

Only properly licensed contractors shall be authorized to perform the work of Public Water System
construction within the District. The District will not accept dedication of any Public Water System,
or portions thereof, unless the construction has been performed by the holder of a Class A contractor's
license issued by the Nevada State Contractor's Board. All terms and conditions of the permit issued

by the District to the Applicant shall be binding on the Contractor.

14.05  Compliance with Local Regulations

Any person constructing a water system within a street shall comply with all State, County, District or
city laws, ordinances, rules, and regulations pertaining to the cutting of pavement, opening,
barricading, lighting and protecting of trenches, backfilling and repaving thereof, and shall obtain all
permits and pay all fees required by the department having jurisdiction, prior to the issuance of a permit

by the District.

14.06  Protection of Excavation

The Applicant shall maintain such barriers, lights and signs as are necessary to give warning to the
public at all times that a water system is under construction and of each dangerous condition to be
encountered as a result thereof. He shall also likewise protect the public in the use of the sidewalk
against any such conditions in connection with the construction of the water system. Streets,
sidewalks, parkways and other property disturbed in the course of the work shall be reinstalled in
manner satisfactory to the District and the County or any other person having jurisdiction there over.

14.07 Design and Construction Standard
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A. Minimum standards for the design and construction of water systems within the District shall
be in accordance with the District’s “Requirements for C‘onstruction of Water and

Sewer” ST : $ - 2 ‘ : ‘ e

- : ! - = heretofore or hereafter adopted by
Dlstnct copies ofwhlch are on file in the District office. The District Engineer may permit
modifications or may require higher standards where unusual conditions are encountered.

B. Reproducible "Record" drawings, in PDF format, stamped and prepared by a Professional
Engineer registered in the State of Nevada, showing the actual location of all mains, house
connections, hydrants, valves and appurtenances, shall be filed with the District before final
acceptance of the work.

14.08 Completion of Water System Required

Before any acceptance of any water line by the District, the water line shall be tested and shall be
complete in full comphance with all requlrements ofthe District’s * Requnements ion Construction of
Water and Sewer™

MNHE@GW@NAJTWJFEMS and to the satlsfactlon of the Dlstnct Engmeer

ARTICLE 15 - CAPITAL IMPROVEMENT CHARGE

15.01 Capital Improvement Charge

A water capital improvement charge shall be billed to each residential, irrigation and commercial water
service, as shown in Exhibit-Athe current Schedule of Service Charges.

The capital improvement charge represents each customer’s contribution to the overall capital
improvement of the total utility infrastructure for replacement and upgrade. Annually, the long term
capital improvement costs are adjusted in the Capital Improvement Plan to meet the needed utility
replacements and upgrades. The capital improvement charge may be adjusted annually by the Board
of Trustees during the review and approval of the annual Capital Improvement Plan and Annual
Budget.

15.02  Duration
The monthly water capital improvement charge is to take effect July 1, 1992,

15.03 Unimproved Parcels

The Water Capital Improvement Charge will also apply to undeveloped parcels. The charge shall be
due when an application for connection to the water system of the District is made. The total retroactive
Capital Improvement Charge is shown in Exhibit-Bthe current Schedule of Service Charges. Larger
services will be adjusted higher by the capacity ratio.

ARTICLE 16 - BACKFLOW AND CROSS CONNECTION REGULATIONS

16.01 General Policy

A. Purpose. The purpose of this Article is:

(1) To protect any public potable water supply of the District from the possibility of
contamination or pollution by isolating within the customer's internal distribution system
or the customer's private water system such contaminants or pollutants which could
backflow into the public water systems; and
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(2) To promote the elimination or control of existing cross-connections, actual or potential,
between the consumer's in-plant potable water system and non-potable water systen,
plumbing fixtures and industrial piping systems; and

(3) To provide for the maintenance of a continuing Cross Connection Control Program
which will systematically and effectively prevent the contamination or pollution of all
potable water systems within the jurisdiction of District. This program shall also meet
the requirements of the Safe Drinking Water Act Amendments of 1986 Public Law 99-
339, Nevada Administrative Code section 445A.67185 to 67255, and the current adopted
version of the Uniform Plumbing Code as approved by the Director of Public Works,
and meets all of the laboratory and field performance specifications of the Foundation
for Cross-Connection Control and Hydraulic Research of the University of Southern
California (hereinafter referred to as USCFCCC&HR), and the American Water Works
Association manual M14 with AWWA C506-84 Standards for Reduced Pressure
Principle Assemblies, Double Check Valve assemblies,, spill proof vacuum breakers,
atmospheric vacuum breakers, air gaps, and pressure vacuum breaker backflow
prevention devices including any existing or future amendments,

B. Responsibility. The Director of Public Works, or his designee, shall be responsible for the
protection of the public potable water system from contamination or pollution due to the
backflow of contaminants or pollutants through the water service connection. If, in the
Judgment of said Director of Public Works, an approved backflow prevention assembly is
required at the customer's water service connection, or within the customer's private water
system, the Director of Public Works or his designated agent shall give notice in writing to
said customer to install such an approved assembly(s) at specific locations on the customer's
premises. Immediately upon receipt of the notice, the customer shall install such assembly at
the customer's sole expense. Failure or refusal on the part of the consumer to make such
installation and to have such tested yearly, or as required by the District by a certified
backflow prevention assembly tester approved by the District’s backflow administrator and
maintained in good working order shall constitute grounds for discontinuing water service to
the premises until such requirements have been satisfactorily met.

C: Non-Liability of District. The District shall not be responsible for any loss or damage
directly or indirectly resulting from or caused by the proper, improper, or negligent
installation, operation, use, repair, or maintenance of, or interfering with, any protective
device by any customer of the District or any other person.

D. Shared Responsibility. Customers must share in the responsibility for the protection of the
potable water system. Customers must maintain their water piping system so that pollutants
do not backflow into the District water mains. It is also the customer's responsibility to report
any possible hazard that may affect the District water mains. Reports should be made to the
Director of Public Works as soon as a hazard is detected.

16.02  Backflow Definitions

A. Approved. Accepted by the Director of Public Works as meeting an applicable specification
contained in this ordinance, or as suitable for the proposed use.

B. Auxiliary Water Supply. Any water supply on or available to the premises other than the
District's approved public water supply and which is within District's water service area shall
constitute an auxiliary water supply. Any intakes from Lake Tahoe or groundwater supply
wells that are within the District's water service area that are not in direct control of District
shall constitute auxiliary water supplies.
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C. Backflow. The reversal of normal flow of water caused by either back-pressure or back-
siphoning.
D. Approved Backflow Prevention Devices. An assembly or means to prevent backflow that

has been manufactured in conformance with the standards established by the American Water
Works Association entitled:

(1) AWWA M14 and C506-84 Standards for Reduced Pressure and Double Check Valve
Backflow Prevention Devices and spill proof vacuum breakers, pressure vacuum
breakers and air gaps;

(2) and have met the laboratory and field performance specifications of the USCFCCC&HR
established by

(3) Specifications of Backflow Prevention Assemblies, Section 10 of the most current issue
of the Manual of Cross Connection Control.

(4) Any AWWA and USCFCCC&HR standards and specifications, including existing and
future amendments, are hereby adopted by the District and made a part hereof by
reference.

(5) The following testing laboratory has been qualified by the Director of Public Works to
test and certify backflow preventers.

a.  Foundation for Cross Connection Control and Hydraulic Research

b.  University of Southern California, Los Angeles, California

E. Air-gap.The unobstructed vertical distance through the free atmosphere between the lowest
opening from any pipe or faucet supplying water to a tank, plumbing, fixture, or other device
and the flood level rim of said vessel. An approved air-gap shall be at least double the
diameter of the supply pipe, measured vertically, above the overflow rim of the vessel, and
in no case less than one inch. Any air gap placed near sidewalls, ribs or similar obstructions
shall be a distance greater than three times the diameter of the effective opening.

F. Reduced Pressure Principle Assembly. An assembly of two independently acting approved

check valves with resilient seated shut off valves together with a hydraulically operating,
mechanically independent differential pressure relief valve located between the two check
valves and properly located test cocks for testing each valve. The entire assembly shall meet
the design and performance specifications as determined by laboratory and field evaluation
programs resulting in the approval of said assembly by the USCFCCC&HR. The assembly
shall operate to maintain the pressure in the zone between the two check valves at an
acceptable level less than the pressure on the public water supply side of the assembly. At
the cessation of a normal flow, differential relief valves shall operate to maintain the reduced
pressure in the zone between the check valves by discharging to the atmosphere. When the
inlet pressure is two pounds per square inch or less, the relief valve shall open to the
atmosphere. To be approved, these assemblies must be readily accessible for in-line testing
and maintenance and be installed in a location where no part of the assembly will be
submerged.

G. Double Check Assembly Valve. An assembly of two independently operating approved
check valves with resilient seated shut-off valves on each end of the check valves. The
assembly must also meet the specifications for approval by the USCFCCC&HR, plus
properly located test cocks for the testing of each check valve. The entire assembly shall
meet the design and performance specifications as determined by a laboratory and field
evaluation program resulting in an approval by the USCFCCC&HR. To be approved, these
assemblies must be readily accessible for in-line testing and maintenance.
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H. Pressure Vacuum Breaker Assembly. This assembly shall include an approved internally
loaded check valve and a loaded air opening to atmosphere on the discharge side of the check
valve between two resilient seated shut-off valves. This assembly may only be used in
irrigation systems that do not inject contaminants into the irrigation systems. Use will be
limited to irrigation systems only.

L Contamination. An impairment of the quality of the potable water by materials to a degree
which creates an actual or potential hazard to the public health.

J. Cross-Connection. Any physical connection or arrangement of piping or fixtures between
two otherwise separate piping systems, one of which contains potable water and the other
non-potable water or industrial fluids of questionable safety, through which, or because of
which backflow may occur into the potable water system.

K. Hazard, Degree of. The term is derived from an evaluation of the potential risk to public
health and the adverse effect of the hazard upon the potable water system.

(1) Hazard - Health. Any condition, device, or practice in the water supply system and its
operation which could create or may create a danger to the health and well being of the
water consumer.

(2) Hazard - Pollution. An actual or potential threat to the physical properties of the water
system or the consumer's potable water system, which constitutes a nuisance or is
aesthetically objectionable or could cause damage to the system or its appurtenances, but
which is not dangerous to human health.

L. Spill-Resistant Vacuum Breaker. An assembly containing an independently operating

internally loaded check valve and independently operating loaded air inlet valve located on
the discharge side of the check valve. The assembly is to be equipped with a properly located
resilient seated test cock, a properly located bleed/vent port and tightly closing resilient seated
shut-off valves attached to each end of the assembly. This assembly is designed to protect
against a non-health hazard (i.e., pollutant) or a health hazard (i.e., contaminant) under a back-
siphonage condition only.

16.03 Requirements

A. Policy.

(1) No water service connection to any premises may be installed or maintained by the
District unless the water supply is protected as required by State laws and regulations
and this ordinance. Service of water to any premises may be discontinued by the District
if a backflow prevention assembly has been removed, bypassed, or if an unprotected
cross-connection exists on the premises. Service will not be restored until such
conditions or defects are corrected.

(2) The customer's system shall be open for inspection at all reasonable times to authorized
representatives of District to determine whether cross-connections or other structural or
sanitary hazards exist. When such a hazard becomes known, the Director of Public
Works may deny or discontinue service to the premises by providing for a physical break
in the service line until the customer has corrected the condition(s) in conformance with
state law and local ordinances relating to plumbing and water supplies and any
regulations adopted pursuant thereto.

(3) An approved backflow preventer shall be installed on each service line to a customer's
water system at or near the property line or immediately inside the building being served:;
but, in all cases, before the first branch line leading off the service line, wherever the
following conditions exist:
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a. In the case of premises having an auxiliary water supply, the public water system
shall be protected by installing an approved backflow preventer in the service line
appropriate to the degree of hazard. No cross-connection between the auxiliary
water supply and the public water system shall be made.

b. In the case of premises on which any industrial fluids or any other objectionable
substance is handled in such a fashion as to create an actual or potential hazard to
the public water system, the public system shall be protected against backflow from
the premises by installing an approved backflow preventer in the service line
appropriate to the degree of hazard.

¢. In the case of premises having (1) internal cross-connection that cannot be
permanently corrected or controlled, or (2) intricate plumbing and piping
arrangements or where entry to all portions of the premises is not readily accessible
for inspection purposes, making it impracticable or impossible to ascertain whether
or not dangerous cross-connections exist, the public water system shall be protected
by installing an approved backflow preventer in the service line.

d.  Any customer wishing to fill water trucks or other equipment shall fill out a District
application for service and have that equipment inspected and approved by a
representative of the District. An approved air-gap must be installed before filling
from the potable water supply. Violation of this section shall result in a fine shown
in Exchibi-Cthe current Fee Schedule and disqualification from service.

(4) A customer’s service may be discontinued for non-compliance, provided the District has
given the Customer at least five (5) days prior written notice of such intention. During
the discontinuance for non-compliance, full monthly charges will apply. The District
will bill the customer for posting a written notice of non-compliance in accordance with
Exhibit-Cthe current Fee Schedule. Water shut-off and turn-on charges due to non-
compliance will apply in accordance with Exhibit-Cthe current Fee Schedule.

B. Type of Backflow preventer. The type of backflow preventer required shall depend upon
the degree of hazard which exists as follows:

(1) Where there is an auxiliary water supply, a minimum of a double check valve assembly
will be required.

(2) Where there is any pollution hazard, the public water system shall be protected with a
minimum of an approved double check valve assembly.

(3) Where there is any health hazard, the public water system shall be protected by an
approved air gap or an approved reduced pressure principle assembly. Hospitals, sewage
treatment plants and structures with chemical additives in fire sprinkler systems are
examples of these type premises.

(4) Where access is denied or is impossible or impractical to make a cross-connection
survey, the public water supply shall be protected with an approved air gap or an
approved reduced pressure principle assembly depending on the degree of hazard.

C Approval Required. Any backflow preventer required herein shall be a model and size
approved by the Director of Public Works. Any below-grade applications must be
approved by the District prior to installation.

D. Inspections.

(1) It shall be the joint duty of the District and the Customer at any premises where backflow
prevention assemblies are installed to have certified inspections and operational tests
made upon installation and at least once a year thereafter or as determined necessary by
the Director of Public Works. In those instances where the Director of Public Works
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deems the hazard to be great enough he may require testing at more frequent intervals.
All inspections and tests shall be performed by a certified District employee or certified
tester approved by the District. All testers shall be approved by the District and carry a
current Backflow General Testers license approved by the State of Nevada and the
District. All testers will follow the rules and procedures of the current adopted version
of the Manual of Cross Connection Control issued by USCFCCC&HR. The District
requires that a 3.0 PSID buffer be maintained on all reduced pressure assemblies. The
District reserves the right to disqualify any tester from testing within the District for
failure to adhere to the policies and standards set forth by the District and this Ordinance.
All gauges shall meet the requirements of the current adopted version of The Manual of
Cross Connection Control and be calibrated on an annual basis to meet manufactures
recommendations. The current calibration records shall be submitted with any test
performed within the District. It shall be the responsibility of the Director of Public
Works to make sure the tests are made in a timely manner, all test forms shall be
submitted to the District compliance department within two (2) business days. All
extensions must be approved by the District. The customer shall bear the cost of the
inspection, repairs and testing. Records of testing and repairs shall be kept by the District
Utilities Department when said work is completed for a period of fivethree years.

(2) All Industrial, commercial, residential, multi residential and all other properties with
backflow devices installed and requiring testing according to this Ordinance shall
provide access upon request to any authorized representative of the District to perform
such testing or provide acceptable test results to the District from an approved State of
Nevada backflow tester, pre-approved by the Director of Public Works, of the customer’s
choice.

(3) It shall be the joint duty of the District and the Customer at any premises where there is
an auxiliary water supply to have a cross-connection survey completed upon installation
and at least once a year thereafter or as determined necessary by the Director of Public
Works. In those instances where the Director of Public Works deems the hazard to be
great enough he may require a cross-connection survey at more frequent intervals. All
cross-connection surveys shall be performed by a certified District employee or certified
specialist approved by the District. All specialists shall be approved by the District and
carry a current Backflow Specialist license approved by the State of Nevada and the
District. All specialists will follow the rules and procedures of the current adopted
version of the Manual of Cross Connection Control issued by USCFCCC&HR. The
District reserves the right to disqualify any specialist from performing cross-connection
surveys within the District for failure to adhere to the policies and standards set forth by
the District and this Ordinance. It shall be the responsibility of the Director of Public
Works to make sure the cross-connection surveys are made in a timely manner, all survey
results shall be submitted to the District compliance department within two (2) business
days. All extensions must be approved by the District. The customer shall bear the cost
of the cross-connection survey. Records of cross-connection survey shall be kept by the
District Utilities Department when said work is completed for a period of fivethtee years.

E. Charges for Backflow Testing. Charges for backflow testing/repairs performed by the
District shall be a minimum rate, or actual cost, labor and materials, as determined by the
Director of Public Works and/or in accordance with Exhibit-Cthe current Fee Schedule.

F. Exclusions. All presently installed backflow prevention assemblies which do not meet the
requirements of this section, but which were approved devices for the purposes described
herein at the time of installation and which have been properly maintained, shall, except for
the inspection and maintenance requirements, be excluded from the requirements of these
rules so long as the Director of Public Works is satisfied that they will protect the public water
system. Whenever such device is moved, removed, or requires more than minimum
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maintenance or when the District finds that the maintenance constitutes a hazard to health,
the unit shall be replaced by an approved backflow prevention assembly meeting the
requirements of this section. Any plumbing improvements requiring a building permit will
require that the rules of this ordinance be observed.

ARTICLE 17 - WATER CONSERVATION REQUIRED UNDER CERTAIN EMERGENCY
CONDITIONS

17.01 General Policy

When in the opinion of the Board of Trustees circumstances require water conservation by District
customers, the Board may impose one or more of the following conditions after consideration of those
circumstances at a regular public hearing after notice to the customers as provided for in NRS 318.199.

A. Limited Conservation

(1) Restrict watering to evening and morning hours. Watering is allowed between the hours
of 7 p.m. and 11 p.m., and between 5 a.m. and 9 a.m. There is no restriction to hand
watering using hoses with self-closing nozzles,

(2) Prohibit wash-down of driveways, sidewalks, parking lots and other impervious surfaces.

B. Moderate Conservation

(1) Allitems under Limited Conservation.

(2) Restrict landscape irrigation to alternate days. Odd-numbered addresses allowed to water
on odd-numbered calendar days; even-numbered addresses allowed to water on even-
numbered calendar days. No irrigation allowed on the 31 day of the month.

(3) Limit use of water from fire hydrants to actual fire fighting use.

(4) Hand-washing of vehicles allowed only with hoses equipped with self-closing nozzles.

C. Strict Conservation

(1) All items under Moderate Conservation.
(2) No landscape or lawn irrigation under any circumstances.
(3) No new lawn or landscape installation.

(4) No wash-down of automobiles, trucks, vans or other motorized equipment except at
commercial washing facilities that recycle wash water.

(5) Impose an excess consumption charge of 300% of the existing rate per 1,000 gallons for
water use in excess of the base rate.

D. Circumstances Under Which Conservation May be Required

(1) The Board, upon its findings that one or more of the following emergency conditions are
present, may impose any or all of the above-mentioned restrictions:

a.  Water scarcity condition exists or is likely to exist.
b.  Failure of water production, storage or distribution system(s).

¢. Demand for service in excess of the District's authorized water rights.

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 44
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d.  Order of any agency of the federal, state or local government having jurisdiction in
such matters.

e.  Any other condition that may require such action.

ARTICLE 18 - LANDSCAPING

18.01

18.02

18.03

18.04

18.05

Intent

The intent of this section is to implement landscaping standards which will result in the conservation
of water, and eliminate water waste.

Applicability

This section applies to all new construction, remodeling where the building and deck footprint
increases by more than 15%, any irrigation meter application, all Washoe County irrigation system
permit applications, and/or an improvement requiring an increase of the service line or meter.

Requirements

All applicants must submit a landscaping plan as part of the permit process. The landscaping plan
must identify turf coverage, irrigation systems, plant selections, water features, maintenance schedules,
and installer/owner information.

Design and Construction Standards

Minimum standards for the planning, design, and construction of landscape irrigation systems within
the District shall be in accordance with the EANDSCARING STANDARDS District’s “Landscaping
Requirements™ copies which are on file in the District office. The District Engineer may permit or
require modifications where special or unusual conditions are encountered.

Completion of Work Required

Before final approval of the work, or turn-on of the irrigation system, the landscape plan shall be
complete in full compliance with all the requirements of the District's “Landscaping

Requirements” EANDSCARING STANDARDS.

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2079 45
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EXHIBIT A
Schedule of Water Service Charges

Monthly water charges are the summation of the following components:

Fixed Charge = $11.23 X CAF X number of units.

Administrative / Customer Service Account Charge = $3.76 per account.
Capital Improvement Charge = $14.80 X CAF ) X number of units
Variable Cost = $1.50 per 1,000 gallons of water use. [billed as water use charges]
Excess water charge®®
a. First Tier: Additional Cost = $0.93 per 1,000 gallons for all water use greater than 20,000
gallons X CAF“’ X number of units, in addition to the Variable Cost (#4i above.

b. Seco itig = $1.30 per 0 gallons fo rffater than 60/04Q l
I S gall l; t] f units, in n to Varla Flrst Tier e

L5 I - S T NG f [y

. Defensible Space Fee= 1 05 Xsnumber of um .
re m OV‘ ible Sp 1s 1o | f ofthﬁ” ttnei  flels trsand
s that hance ective ildfire

7o share of this

repl,aCéd"”"“"WiTﬁF“”””é 'separate

Schedul _h
chedule dlges.

17 1.67

1.5” 3.33

2 533

3# 10.00

4 16.67

67 33.33

8” 53.33

107 76.65

@ Designated Public Service Recreation irrigation accounts are not assessed excess water charges.

Typical monthly single-family residential water service charges with no metered water use:

Charge 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
Water Base Rate (#1) $9.50 $9.55 $9.74 | $10.00 | $10.65 | $11.23
Capital Rate (#3) 13.28 13.69 13.96 14.36 14.47 14.80
Administrative Fee (#2) 3.20 3.25 3.35 345 3.65 3.76
Defensible Space (#6) 1.05 1.05 1.05 1.05 1.05 1.05
Total Water: $27.03 $27.54 | $28.10 | $28.86 | $29.82 | $30.84

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019 46

121



AINCUNE

VILLAGE

GENERAL IMPROVEMENT DisTRICT

EXHIBIT B

Schedule of Water Connection Charges
According to Water Meter Service Size

@fier Service Size
G-

EXHibit

Water

Ret tive
Capita@ment
e

be

% inch $1,830

$1,750

52,

1Y% illch $5,100 J; h $5,8$Q‘ o $10.940 t
treplaced——Wwith —a e
Schedule't Vite Ch: S

;‘—M— c"')-:’ i) [a Y8 Ma ke) V I TO0 = u

6 inch $51,090 $58.440 $109,530

8 inch $81,750 $93,510 $175,260

10 inch $117.500 $134.410 $251,910

Ordinance 4 - Water
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EXHIBIT C

., W, il n Qalk .
IVEIscernameous ree SUICUUre

Backflow Inspections

$60.00 each device, up to 1 hour. $60.00 each additionalj
labor hour. Repair parts at cost.

Inspectlons

$85.00/hour

85.00/hourff”

U Ny

it
2” Meter

e
Id

==

$100 00 minimum. Wll[ include cost of repair or

Irn

truck or other equipment

- = o eplagaent o if gagui ! PR -
[Thioo & —e&e
. M an H :%71 &0/

Hydrant Meter $1,000/deposit $40.00/mo.
je@yh @du JI@ Charges 1.5” Meter $100/deposit $20.00/mo.
3/4” Meter $100/deposit $15.00/mo.

"Bulk Water Tor Construction $1.50/1000 gallons

Violation of air-gap requirement on water $500.00

Administrative charge for checks or

electronic fund transfers not honored by bank

$25.00/each

Posting Service Charge

$20.00/each

Ordinance 4 - Water
As Proposed for Adoption on April 10, 2019
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1220 SWEETWATER ROAD . INCLINE VILLAGE NV 89451

PH: (775) 832-1203 . FAX: (775) 832-1260 . EMAIL: PW@IVGID.ORG

WWW.IVGIDPUBLICWORKS.ORG

SEWER - SCHEDULE OF SERVICE CHARGES
As Proposed for Adoption on 4/10/189, for Rates Effective 5/19/19

Residential & 3/4" Service Rates (CAF = 1)

1" Service Rates (CAF =1.67)

6" Base Monthly Invoice $1,703.47

Sewer Base x CAF x Users 519.54 Sewer Base x CAF x Users $32.63
Sewer Capital Improv x CAF x Users $31.45 Sewer Capital Improv x CAF x Users §52.52
Sewer Admin Fee per Account 53.97 Sewer Admin Fee per Account $3.97
3/4" Base Monthly Invoice 54.96 1" Base Monthly Invoice 89.12
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
3/4" Sewer Connection** $3,230 1" Sewer Connection** $5,400
3/4" Sewer Retroactive Capital Improv** 51,940 1" Sewer Retroactive Capital Improv** 53,240
1.5" Service Rates (CAF = 3.33) 2" Service Rates (CAF = 5.33)
Sewer Base x CAF x Users 565.07 Sewer Base x CAF x Users $104.15
Sewer Capital Improv x CAF x Users 5104.73 Sewer Capital Improv x CAF x Users 5167.63
Sewer Admin Fee per Account $3.97 Sewer Admin Fee per Account $3.97
1.5" Base Monthly Invoice 5173.77 2" Base Monthly Invoice $275.75
Sewer Use* 5$3.20/1000 gallons Sewer Use* $3.20/1000 gallons
1.5" Sewer Connection** ~ $10,770 2" Sewer Connection** $17,240
1.5" Sewer Retroactive Capital Improv** 56,470 2" Sewer Retroactive Capital Improv** 510,350
3" Service Rates (CAF = 10) 4" Service Rates (CAF = 16.67)
Sewer Base x CAF x Users $195.40 Sewer Base x CAF x Users $325.73
Sewer Capital Improv x CAF x Users $314.50 Sewer Capital Improv x CAF x Users 5524.27
Sewer Admin Fee per Account 53.97 Sewer Admin Fee per Account 53.97
3" Base Monthly Invoice $513.87 4" Base Monthly Invoice $853.97
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
3" Sewer Connection** $32,340 4" Sewer Connection** $53,910
3" Sewer Retroactive Capital Improv** 519,430 4" Sewer Retroactive Capital Improv** 532,380
6" Service Rates (CAF = 33.33) 8" Service Rates (CAF = 53.33)
Sewer Base x CAF x Users $651.27 Sewer Base x CAF x Users $1,042.07
Sewer Capital Improv x CAF x Users $1,048.23 Sewer Capital Improv x CAF x Users $1,677.23
Sewer Admin Fee per Account $3.97 Sewer Admin Fee per Account 53.97

8" Base Monthly Invoice $2,723.27

Sewer Use* $3.20/1000 gallons Sewer Use* 53.20/1000 gallons
6" Sewer Connection** $107,790 8" Sewer Connection** §172,470
6" Sewer Retroactive Capital Improv** 564,7400  |8" Sewer Retroactive Capital Improv** $103,590
10" Service Rates (CAF = 76.65)
Sewer Base x CAF x Users $1,497.74
Sewer Capital Improv x CAF x Users $2,410.64
Sewer Admin Fee per Account $3.97
10" Base Monthly Invoice $3,912.35
Sewer Use* $3.20/1000 gallons
10" Sewer Connection** $247,890
10" Sewer Retroactive Capital Improv** 5148,890|

* Residental Variable Sewer Costs: Variable sewer costs for residential customers are based on monthly water use as follows:
During the non-irrigation months (December through April), the variable sewer cost is calculated using the metered water use value.
During irrigation billing months (May through November), the variable sewer cost shall be the lesser of the metered water use value
or the non-irrigation months’ average metered water use. The non-irrigation months” average shall not be set at a value less than

3,000 gallons.

** Sewer Connection and Sewer Retroactive Capital Improvement Charges are based on water service size for billing purposes.
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WATER - SCHEDULE OF SERVICE CHARGES
As Proposed for Adoption on 4/10/19, for Rates Effective 5/19/19

Residential & 3/4" Service Rates (CAF = 1)

1" Service Rates (CAF = 1.67)

Water Base x CAF x Users $11.97 Water Base x CAF x Users $19.99
Water Capital Improv x CAF x Users $15.10 Water Capital Improv x CAF x Users $25.22
Water Admin Fee per Account 53.97 Water Admin Fee per Account $3.97
Defensible Space x Users $1.05 Defensible Space x Users $1.05
3/4" Base Monthly Invoice —_—  $3209 1" Base Monthly Invoice $50.23 |

'$1.55/1000 gallons |
50.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 20,000 gal
Water Tier 2 - Use above 60,000 gal

$1.55/1000 gallons |
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 33,400 gal
Water Tier 2 - Use above 100,200 gal

3/4" Water Connection $1,610 1" Water Connection 52,680
3/4" Water Retroactive Capital Improv $1,840] |1" Water Retroactive Capital Improv 53,070
1.5" Service Rates (CAF = 3.33) 2" Service Rates (CAF = 5.33)

Water Base x CAF x Users $39.86 Water Base x CAF x Users $63.80
Water Capital Improv x CAF x Users $50.28 Water Capital Improv x CAF x Users $80.48
Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97
Defensible Space x Users 51.05 Defensible Space x Users 51.05

1.5" Base Monthly Invoice $95.16
$1.55/1000 gallons

50.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 66,600 gal
Water Tier 2 - Use above 199,800 gal

2" Base Monthly Invoice 5149.30

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 106,600 gal
Water Tier 2 - Use above 319,800 gal

1.5" Water Connection $5,350 2" Water Connection $8,560

1.5" Water Retroactive Capital Improv 56,120 2" Water Retroactive Capital Improv 59,790
3" Service Rates (CAF = 10) 4" Service Rates (CAF = 16.67)

Water Base x CAF x Users $119.70 Water Base x CAF x Users $199.54

Water Capital Improv x CAF x Users $151.00 Water Capital Improv x CAF x Users §251.72

Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97

Defensible Space x Users $1.05 Defensible Space x Users 51.05

3" Base Monthly Invoice §275 12

'$1.55/1000 gallons | 55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 200,000 gal
Water Tier 2 - Use above 600,000 gal

4" Base Monthly Invoice 5456.28
$1.55/1000 gallons

$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 333,400 gal
Water Tier 2 - Use above 1,000,200 gal

3" Water Connection $16,070 4" Water Connection 526,780
3" Water Retroactive Capital Improv 518,380 4" Water Retroactive Capital Improv 530,630
6" Service Rates (CAF = 33.33) 8" Service Rates (CAF = 53,33)

Water Base x CAF x Users $398.96 Water Base x CAF x Users $638.36
Water Capital Improv x CAF x Users $503.28 Water Capital Improv x CAF x Users $805.28
Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97
Defensible Space x Users $1.05 Defensible Space x Users $1.05

6" Base Monthly Invoice $907.26

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 666,600 gal
Water Tier 2 - Use above 1,999,800 gal

8" Base Monthly Invoice $1,448.66

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 1,066,600 gal
Water Tier 2 - Use above 3,199,800 gal

6" Water Connection $53,540 8" Water Connection 585,670

6" Water Retroactive Capital Improv 561,240 8" Water Retroactive Capital Improv 597,990
10" Service Rates (CAF = 76.65)

Water Base x CAF x Users $917.50

Water Capital Improv x CAF x Users $1,157.42

Water Admin Fee per Account $3.97

Defensible Space x Users 51.05

10" Base Monthly Invoice $2,079.94

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 1,533,000 gal
Water Tier 2 - Use above 4,599,000 gal

5123,140
$140,840

10" Water Connection
10" Water Retroactive Capital Improv
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FEE SCHEDULE

WWW.IVGIDPUBLICWORKS.ORG

As Proposed for Adoption on 4/10/19, for Rates Effective 5/19/19

Fee Schedule

Sewage Drop-off at Treatment Plant

575/per 1,000 gal

Backflow Inspections - up to 1 hr labor 565/per device

Repairs at cost|
Plan Check Fees 590/hour
Inspection Fees $90/hour
Upgraded Meter, Register or Transponder| Billed at cost
Service Calls - 1/2 hour minimum with $40/per half hour|

eguipment billed at cost

Tampering with Equipment

S100 minimum
Repairs at cost

Water Waste Penalty 5100
Hydrant Meter Rental Charges $1,000/deposit,
$40/month
1.5" Meter Rental Charges $100/deposit
520/month
3/4" Meter Rental Charges $100/deposit
$15/month
Bulk Water for Construction $1.55/per 1,000 gal
Violation of air-gap on truck fill-up $500
Returned Check Fee 525
Posting Service Charge $20|

Mainline Tapping, if performed by IVGID

Cost plus 15‘¥:|
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or in any way exploit or repurpose any content.

' Sierra Nevada Media Group on the date and page indicated.You may not create derivative works,

Tahoe Daily Tribune | Friday, March 1, 2019 | 15

NOTICE TO BIDDERS

Natice is hereby given that the Incline Village General Improvement District is accepting proposals for
qualified concessionaires to provide non-motorized water sports equipment rental services at two
locations — Burnt Cedar Beach and Incline Beach. Bid documents can be picked up at 980 Incline Way,
Incline Village, Nevada, 89451. Bid documents may be requested electronically by sending an e-mail to
isw@ivgid.org. It is the requester’s sole responsibility to obtain a complete set of documents,

All proposals shall be submitted to the Incline Village General Improvement District located at 893
Southwood Boulevard, Incline Village, Nevada, 89451. Five (5) copies of the proposal shall be submitted
in a sealed envelope with the outside clearly marked as follows:

Non-Motorized Water Sports Congession Services for
Incline Village General Improvement District
Burnt Cedar Beach and Incline Beach
Incline Village, Nevada
Attn: Susan Herron, District Clerk

There will be a mandatory RFP meeting held at 893 Southwood, Incline Village, Nevada 89451 on
March 12, 2019 starting promptly at 1 p.m. The purpose of this mandatory RFP meeting is to answer all
questions; however, that does not mean that other questions may not be asked prior to the submission
deadiine below. Failure fo attend this mandatory meeting will disqualify REP’s submitted without proof/
verification of attendance.

All proposals are due no later than Wednesday, March 20, 2019 at 12 noon PST. Staff of the Incline Village
General Improvement District will conduct a public bid apening immediately following submittal at the
offices located at 893 Southwood Boulevard, Incline Village, Nevada.

All proposals will be evaluated by the Staff of the Incline Village General Improvement District. Should
clarifications be required that may impact any and/or all bidders, they may be asked by any and/or all
bidders. Should clarifications be deemed relevant to all bidders, they shall be so shared with all bidders.
Staff of the Incline Village General Improvement District will rank the proposals in accordance with the
Proposal Evaluation Checklist, but not be limited fo, which is included with the bid documents, Fallowing
this ranking, Staff of the Incline Village General Impravement District will make its recommendation to the
Board of Trustees for consideration at its next reguiarly scheduled Board meeting which is anticipated to
be on April 10, 2019 at 6:00 p.m. PST,

The District reserves the right to reject any or all proposals and to waive any irregularities therein,

Other Northern Nevada Government Agencies may join in this agreement with the permission of the

successful bidder and the Incline Village General Improvement
A INCLINE

District as contract situs unless otherwise stipulated on the
@ \/ILLAGE

additions, deletions, and/or exceptions section of this bid.

Participating entities are responsible for order placement and
GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT — ONE TEAM

payment notwithstanding the fact the Incline Village General
Improvement District is the bid/contract situs,

NOTICE OF PUBLIC HEARING

IVGID is proposing a sewer and water rate increase, with an average increase
on water rates of 4.0% and sewer rates of 4.0%, for a total average utility rate
increase of 4.0%; as well as amendments to its Sewer and Water Ordinances
(IVGID Ordinance 2 and 4, respectively), including:

The key changes to the Sewer Ordinance #2 are:

* Ordinance language changes include update to the leak relief policy to
better account for sewer volume credits and updates to language to comply
with plumbing and building codes.

* Exhibit A ~ New scheduie of Sewer Service Charges.

* Exhibit B -~ New schedule of Connection Charges.

* Exhibit C - New Miscellaneous Fee Schedule.

The key changes to the Water Ordinance #4 are:

* Ordinance language changes include update to the leak relief policy o
better account for sewer volume credits and updates to language to comply
with plumbing and building codes.

* Exhibit A — New schedule of Water Service Charges.

* Exhibit B — New schedule of Connection Charges.

® Exhibit C ~ New Miscellaneous Fee Schedule.

Copies of the proposed ordinances are available at 893 Southwood Blvd.,
1220 Sweetwater Road, and on our website at: www.yourtahoeplace.comv/ivgid/
resources/ivgid-ordinances

The public hearing will be held:

Wednesday, April 10, 2019 not earlier than 6:00 pm and as soon thereafter as
practicable at The Chateau, 955 Fairway Boulevard, Incline Village, Nevada

The 2019 Rate Study and Presentation, which were presented to the Board of
Trustees on January 23, 2019, are available on our website: www.yourtahoeplace.
com/pubiic-works/rates—billing/about—rates~bi!ling. The documents detail our rate
structure and why the rate increase is being proposed,

If you have comments about the proposed changes to the Sewer or Water
Ordinance, please contact us, You may:

Write us a letter: 893 Southwood Boulevard
Incline Village, Nevada 89451
Attn: Utility Ordinance Amendments

Give us a call: (775) 832-1100
Send us a fax: (775) 832-1331
Send us an e-mail: utiIityordinancecomments@ivgid.org

INCLINE
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948 Incline Way
Incline Village, NV
89451

775.298.0100
parasol.org

March 18, 2019

Board of Trustees

Mr. Steve Pinkerton, General Manager
Incline Village General Improvement District
893 Southwood Boulevard

Incline Village, NV 89451

Dear IVGID Trustees and Mr. Pinkerton,

Attached please find the Donald W. Reynolds Community Non-Profit Center
annual report prepared by the Parasol Tahoe Community Foundation. The
enclosed report includes the following:

e DWR Center building usage report for calendar year 2018
e Parasol “By the Numbers” snapshot for calendar year 2018

Please note that Parasol’s audited financial statements for the calendar year
ending December 31, 2018 are scheduled to be reviewed and approved by
the Parasol Board of Directors at their board meeting in early May and filed
with the IRS prior to the due date on May 15, 2019. These financial
statements will be forwarded to you as soon as they are approved and
available for publication.

If you have any questions, please feel free to contact me directly. | look
forward to presenting DWR Center building usage information to the IVGID
Board of Trustees at their regularly scheduled meeting on Wednesday, April
10, 2019.

On behalf of the Board of Directors and Staff of the Parasol Tahoe
Community Foundation, | want to thank you once again for your ongoing
partnership.

Sincerely,

P

Claudia Andersen
CEO
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Donald W. Reynolds
"v% Community Non-Profit Center
Annual Building Usage Report
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TAHOE COMMUNITY FOUNDATION

Executive Summary

The purpose of the Donald W. Reynolds Community Non-Profit Center (DWR Center) is to
provide an economical and collaborative environment for non-profit organizations. The Parasol
Tahoe Community Foundation (Parasol) continues to fulfill the economic purpose of the DWR
Center by providing local non-profit organizations with grants for office space, storage space and
meeting room usage which support their operating costs. Over the past sixteen years, these
grants represent a total in-kind value of $10.5 million in operational support. Parasol also
continues to provide various additional resources such as the grant research database and
library of the Foundation Center to the community at no charge. A total of 55 non-profit
organizations utilized the resources of the DWR Center in 2018. Below is more detailed
information on DWR Center use for the calendar year 2018.

Office Space
For calendar year ending December 31, 2018, Parasol provided office space to ten non-profit

organizations serving our local community. With Parasol covering much of the overhead for
these resident organizations, donors can have comfort that a larger percentage of their
contributions to these organizations have had direct impact by supporting staff and programs.
Below is a listing of 2018 DWR Center resident agencies and descriptions.

American Red Cross of Northern Nevada
Preventing and alleviating human suffering in the face of emergencies by mobilizing the power
of volunteers and the generosity of donors.

Classical Tahoe

Providing exceptional classical music performances by musicians from the best orchestras in the
world, and innovative and inspiring educational programs to local, national and international
audiences.

Lake Tahoe Shakespeare Festival

Enriching our community by providing the highest quality theatrical and cultural productions for
residents of the greater Lake Tahoe area and visitors from all over the world. Lake Tahoe
Shakespeare Festival also provides meaningful education experiences for youth by offering
theatrical outreach programs throughout our region.

Rotary District 5190 Community Fund
Business and professional leaders united worldwide who provide humanitarian service,
encourage high ethical standards in all vocations and help build goodwill and peace in the world.

Simmaron Research
Playing a key role in developing scientific research to improve diagnosis, treatment and medical
understanding of CFS/ME and other neuroimmune diseases.
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SOS Outreach
Changing lives, building character and leadership in underserved kids through mentoring

outdoors.

Tahoe Fund
Enhancing the extraordinary natural environment of the Lake Tahoe Basin by building broad
support and funding for public projects and programs that restore and sustain the Lake for the

enjoyment of current and future generations.

Tahoe Institute for Natural Science
Advancing the natural history, conservation, and ecosystem knowledge of the Tahoe Region

through science, education, and outreach,

Tahoe Prosperity Center
Uniting Tahoe’s communities to strengthen regional prosperity.

Tahoe SAFE Alliance
Committed to ending the incidence and trauma of intimate partner/domestic violence, sexual
assault and child abuse in the North Lake Tahoe/Truckee communities.

Storage Space
For calendar year ending December 31, 2018, Parasol provided nineteen organizations with

storage space at no charge.

Meeting Room Use
For calendar year ending December 31, 2018, Parasol provided free meeting room use to forty-

five non-profit organizations. These meetings include regularly scheduled meetings, such as
board, staff, committee, and donor meetings, as well as other special meetings, events and
warkshops. Below is a short list of special events/activities held at the DWR Center in 2018.

o Trail of Treats & Terror (collaborative community Halloween event): 1000 community

participants

SOS Outreach: registrations, workshops, trainings, youth service day, outreach event

VGID: community trainings, evacuation drill follow-up meeting

Hela Bima World: 3-day summit and speaker events

AAUW: dinner meetings; volunteer training, Great Decisions study group

Tahoe SAFE Alliance: leadership days, various trainings, grant site visit, financial

empowerment trainings

¢ Tahoe Fund: Take Care collaborative meetings, LTBMU Pay for Success Feasibility
meeting .

* Girls on the Run: trainings

* TRPA; Tahoe Bikeway Partnership Meeting, Bike Share Education meeting

e Simmaron Research: luncheon

¢ American Red Cross: preparedness workshops

» Thunderbird Lodge Preservation Society: Lake Tahoe Maritime Emergencies meeting

¢ Sierra Senior Services: training

¢ S & » @
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Sierra Nevada Alliance: Climate Workshop, Intern trainings

Classical Tahoe: voiunteer orientation, retreat

United Blood Services: community blood drive

IV Hispanic Foursquare Church: dinner event

Military Officers Association: dinners, luncheon

Lake Tahoe Shakespeare Festival: CPR/First Aid training

s Boy Scouts Troop 37: event

» Parasol: Tahoe Daily Tribune publisher/nonprofit meeting, investment forum, multiple
grant research trainings

Every 15 Minutes: meeting

Incline Village Community Hospital Foundation: cooking classes

Tahoe Legislative Committee: public meeting

Nevada Highway Patrol: bi-annual meeting

Nevada Division of Environmental Protection: staff retreat, capacity building workshop
Nevada Psychology Internship Consortium: 3-day orientation event

Rotary District #5190: community fund visioning training

Rotary Club of Incline Village: Monday lunch meetings

e ¢ ¢ o o

The Parasol Tahoe Community Foundation wishes to thank the IVGID Board of Trustees for their
ongoing support and partnership in our efforts to strengthen the community we mutually serve.
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TAHOE COMMUNITY FOUNDATION

Tntal Grantmakmg Since Inception $66.5 miLLION
” 2018 BY THE NUMBERS:

20]8 Tutal Grantmaking from All Funds $5.8 miLLioN

(DOUBLE WHAT WE AWARDED IN 2017!)

= Arts, Culture & Heritage $881,354

Arts education, historical preservation, and rich cultural
experience

Community Support & Engagement $1,187,881

Strategic partnership, civic initiatives, and faith-based causes

~ FEducation & Youth Development $2,077,894

Quality educational, training, and mentoring opportunities for
youth and adults

= Environment $415,881

Environmental sustainability & education, recreation, ecosystems,
and wildlife

=~ Social Services $1,236,163

Resources and programs promoting social well-being, helping to
build a stronger community

narasol.org

775.298.0100
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TAHOE COMMUNITY FOUNDATION

‘he Parasol Tahoe Community Foundation
IS Tahoe's oldest and largest community
foundation. We are dedicated to building
prosperity through leadership, partnership
and philanthropy.

WHAT WE D0

We work with donors to create charitable funds

We inform donors of critical issues and match
them with giving opportunities

We steward charitable assets entrusted to
our care

We make grants and provide support to
nonprofits working to improve our community

We encourage and participate in community
partnerships

narasolorg

i
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Indra Winquest
Director of Parks and Recreation

Charley Miller, P.E.
Engineering Manager

SUBJECT: Review, Discuss, and Possibly Award a Construction
Contract for the Repair of the Deck, Stairs, and Powder
Coat all Patio Deck Railings Project — 2017/2018 Capital
Improvement Project: Fund: Community Services;
Division: Recreational Center; Project # 4884FF1502;
Vendor: Bruce Purves Construction in the amount of
$111,673

STRATEGIC PLAN: Long Range Principle 5 — Assets and Infrastructure

DATE: March 29, 2019

L RECOMMENDATION

That the Board of Trustees moves to:

1. Award a lump sum construction contract to Bruce Purves Construction in the
amount of $111,673 for the construction of the Repair Deck, Stairs, and
Powder Coat all Patio Deck Railings Project.

2. Authorize Chair and Secretary to execute the contract with Bruce Purves
Construction based on a review by General Counsel and Staff.

II. DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.
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Review, Discuss, and Possibly Award a Construction  -2- March 29, 2019
Contract for the Repair of the Deck, Stairs, and Powder Coat

all Patio Deck Railings Project — 2017/2018 Capital

Improvement Project: Fund: Community Services;

Division: Recreational Center; Project # 4884FF1502;

Vendor; Bruce Purves Construction in the amount of $111,673

¢ The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

» The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District’s workforce.

fll. BACKGROUND

The Incline Village Recreation Center was constructed in the early 1990’s and
requires maintenance to ensure proper care and condition in order to maximize
the value of the Recreation Center. The concrete stairways on the east side of the
building have been sealed on a yearly basis for the past ten years as a best
practice. The cracks and spalling on the south stairway is much worse due to
elemental exposures and requires replacing. The proposed project will be replace
the existing failing stairway with a metal stairway better suited to the weather
exposure. The north facing stairway is in much better condition and will be
resurfaced in a separate project with the remainder of the deck after this project is
completed. This project will repair the spalled concrete and replace the railings
surrounding the deck with code compliant railings that have protective coatings.

This item is placed on the Consent Calendar in accordance with Policy 3.1.0
(Consent Calendar) as it is included in the Capital Plan and is within budgeted
amounts.

IV. BID RESULTS

The District publicly advertised this project for bidding and plan sets were acquired
by four interested bidders. Three bids were received and opened on March 21,
2019. The Engineer’s Estimate for the project was $100,000. The bid results are
as follows:

Contractor Bid Amount
Bruce Purves Construction, Inc. $111,673
Don Lazorko Construction, Inc. $128,688
West Tec Construction, Inc. $147,650

The lowest responsive bidder is Bruce Purves Construction. District Staff reviewed
the bid and checked references for the contractor and recommends award of this
project to Bruce Purves Construction. If awarded, the project is scheduled to start
May 1, 2019 and be substantially complete by June 1, 2019.
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Review, Discuss, and Possibly Award a Construction  -3- March 29, 2019
Contract for the Repair of the Deck, Stairs, and Powder Coat

all Patio Deck Railings Project — 2017/2018 Capital

Improvement Project: Fund: Community Services;

Division: Recreational Center; Project # 4884FF1502;

Vendor: Bruce Purves Construction in the amount of $111,673

V.  FINANCIAL IMPACT AND BUDGET

A total of $48,500 was carried over from the 2017/2018 Capital Improvement
Program Budget and $40,000 was included in the 2018/2019 Capital Improvement
Program Budget under the Repair Deck, Stairs, and Powder Coat all Patio Deck
Railings Project (Project # 4884FF1502 — see attached data sheet) of which there
is a total of $82,300 carried forward and currently available to complete the
proposed work. The additional $36,600 will come from Resurface Recreational
Center Patio Deck (Project #4884FF1501) where there is adequate available funds
to bring the project budget to $118,900.

Total Available Project Budget

Description Amount
4884FF1502 — Repair Deck, Stairs, and Powder Coat all Patio $82.300
Deck Railings — FY18/19 Funds :
4884FF1501 — Resurface Recreational Center Patio Deck $36.600
Project — FY17/18 Funds ’
Total Available Budget $118,900

The total estimated project budget to complete the proposed work is $118,873 and
is presented in the following table.

Estimated Project Construction Budget

Description Amount
Construction Contract $111,673
Construction Contingency $5,000
District Staff Time $2,200
Estimated Project Total $118,873

V. ALTERNATIVES
Not award the contract.

Vil. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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Project Number:  4884FF1502
’ Title: Repair Deck Stairs and Powder Coat All Patio Deck Railings
M lNCI_INE Project Type: E - Capital Maintenance
w VI LLAGE Proj ect Summa ry Division: 84 - Operations

Budget Year: 2020
Finance Option:

GENERAL IMPROVEMENT DISTRICT

Asset Type: FF - Furniture and Fixtures
Active: Yes

Project Description

The concrete stairways have been sealed on a yearly basis for the past ten years but prior to that nothing was done. The cracks and spaulding on the south stairway is much worse due to exposures
and should be completely replaced. It will be replaced with a metal stairway better suited to the exposure.

The north facing stairway is in much better condition and will be resurfaced in a separate project.

The deck railings were not powder coated on installation and have been maintained with rust removal and paint. However, for the railings to be preserved it would be much less expensive to have them
removed and powder coated as opposed to replaced.

This project should be done prior to and in conjunction with the patio deck resealing.

Project Internal Staff |

Staff will supervise and inspect contractor installation project.

Project Justification I

The general purpose of this project is to improve our facilities through required maintenance and remodel improvements that directly or indirectly reflect on our guest experience. This project is
designed primarily to maintain the value of the Recreation Center asset and customer service.

Forecast I
Budget Year Total Expense Total Revenue Difference
2020
20,000 0 20,000
Year Total 20,000 0 20,000
20,000 0 20,000
Year Identified Start Date Est. Completion Date Manager Project Partner
2013 May 4, 2015 May 29, 2015 Buildings Superintendent
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Project Number: 4884FF1501

) Title: Resurface Recreation Center Patio Deck
INCLINE Asset Class:

VI LLAGE Project summary Division: 84 - Operations

b : Budget Year: 2018
GENERAL IMPROVEMENT DISTRICT S oy :
Scenario Name: Main

Budget Status: Data Entry
Locations:

&

Active: Yes

Project FF - Furniture and Fixtures
Something:

Project Description |

The Recreation Center patio deck is pitted and stained in several areas and should be resurfaced. The concrete deck has been sealed on a yearly basis for the past ten years but prior to that nothing

was done. The cracks and spaulding is becoming greater with each winter freeze thaw cycle and the deck is beginning to leak into the areas below it. Cleaning the deck following events requires more
effort and leaves the deck looking less than what's expected from the Recreation Center on a customer service oriented venue. The new epoxy coatings similar to what has been done on the Skj Main
Lodge patio deck will protect and make the deck easier to keep clean.

Project Internal Staff |

Staff will supervise and inspect contractor installation project.

Project Justification |

The general purpose of this project is to improve our facilities through required maintenance and remodel improvements that directly or indirectly reflect on our guest experience. This project is
designed primarily to maintain the value of the Recreation Center asset and customer service.

Forecast ]
Budget Year Total Expense Total Revenue Difference
2018
Contingency 2,500 0 2,500
Internal Services 2,100 0 2,100
Resurface patio deck 7,500 0 7,500
Year Total 12,100 0 12,100
2024
Contingency 3,000 0 3,000
Internal Services 620 0 620
Resurface patio deck 25,000 0 25,000
Year Total 28,620 0 28,620
40,720 0 40,720
Year Identified Start Date Project Partner Manager Est. Completion Date
2013 Jun 1, 2015 Buildings Superintendent Jun 5, 2015

Mar 10, 2017 03:33 PM Project Summary




TO:

THROUGH:

FROM:

SUBJECT:

STRATEGIC PLAN:

DATE:

MEMORANDUM

Board of Trustees

Steven J, Pinkerton
General Manager

Joseph Pomroy, P.E.
Director of Public Works

Charley Miller, P.E.
Engineering Manager

Review, Discuss, and Possibly Award a Construction
Contract for the Water Reservoir Safety and Security
Improvements Project — 2018/2019 Capital Improvement
Project: Fund: Utilities; Division: Water; Project #
2298DI1701; Vendor: Resource Development Company
in the amount of $362,600

Long Range Principle 5 — Assets and Infrastructure

March 29, 2019

I RECOMMENDATION

That the Board of Trustees moves to:

1. Award a construction contract to Resource Development Company in the
amount of $362,600 for the construction of the Water Reservoir Safety and
Security Improvements Project.

2. Authorize Chair and Secretary to execute the contract with Resource
Development Company based on a review by General Counsel and Staff.

Il DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.
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Review, Discuss, and Possibly Award a Construction  -2- March 29, 2019
Contract for the Water Reservoir Safety and Security

Improvements Project ~ 2018/2019 Capital

Improverment Project: Fund: Utilities; Division:

Water; Project # 2288DI1701; Vendor: Resource

Development Company in the amount of $362,600

o The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

¢ The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District’s workforce.

. BACKGROUND

The District owns and maintains 13 water reservoirs in Incline Village and Crystal
Bay to store clean potable water that supply the residential and commercial
customers in the District. The District also has one wastewater effluent storage
reservoir. The majority of these reservoirs were constructed in the 1960’s and
1970’s with the last tank constructed in 1996. The water reservoirs range in size
from 173,000 gallons up to 1,000,000 gallons each. The water reservoirs are
welded steel tanks with various types of ladders and safety climbing apparatus to
access the roof where communication equipment is installed and to access the
interior of the water reservoir for maintenance and operational requirements.

This project would replace the ladders that access the top of the water reservoirs,
install intermediate access platforms, install protective railings and install new fall
protection devices. The exterior access to the roof area is required to meet the
needs of the District to monitor the water quality in the reservoirs and perform
routine repairs to radio communication equipment. The ladders also need to be
secured from access by the public. The reservoir ladders, fall protection, platforms,
and protective railings will meet the current Occupational Safety and Health
Administration (OSHA) safety standards.

This item is placed on the Consent Calendar in accordance with Policy 3.1.0
(Consent Calendar) as it is included in the 2018-19 Capital Budget and meets

budget.

IV. BID RESULTS

The District publicly advertised this project for bidding and plan sets were acquired
by four interested bidders. Two bids were received and opened on March 28, 2019,
The Engineer's Estimate for the project was $500,000. The bid results are as

follows.
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Review, Discuss, and Possibly Award a Construction  -3- March 29, 2018
Contract for the Water Reservoir Safety and Security

improvements Project — 2018/2018 Capital

improvement Project: Fund: Utilities; Division;

Water; Project # 2299DH 701; Vendor; Resource

Development Company in the amount of $362,600

Contractor Bid Amount
Resource Development Company $473,400
Paso Robles Tank $542,000

The lowest responsive bidder is Resource Development Company. The District
only has sufficient funds to award 10 of the 13 reservoirs. The reservoir
constructed in 1996 does not need any improvements at this time. In comparing
the two bids, Resource Development Company was also the lowest bidder when
the three reservoirs are eliminated from both bids received. District Staff reviewed
the bid and checked references for the contractor and recommends award of this
project to Resource Development Company. If awarded, the project is scheduled
to start May 1, 2019 and be substantially complete by June 30, 2020.

V.  FINANCIAL IMPACT AND BUDGET

$218,600 was carried over from the 2017/2018 Capital Improvement Program
Budget and $200,000 was included in the 2018/2019 Capital Improvement
Program Budget under the Water Reservoir Safety and Security Improvements
Project (Project # 2299DI1701 — see attached data sheet) of which there is a total
of $387,445 currently available to complete the proposed work.

Total Available Project Budget

Description Amount
2299D11701 —~ Water Reservoir Safety and Security $387 445
Improvements Project — FY18/19 Funds ’

Total Available Budget $387,445

The estimated project construction budget is presented in the following table.

Estimated Project Construction Budget

Description Amount
Construction Contract (reduced bid) $362,600
Construction Contingency at 6% $20,000
District Staff Time $4,000

Estimated Project Total $386,600
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Rewview, Discuss, and Possibly Award a Construction  -4- March 29, 2019
Contract for the Water Reservoir Safety and Security

Improvements Project ~ 2018/2019 Capital

Improvemnent Project: Fund: Utilities; Division;

Watar; Project # 2299DI1701; Vendor; Resource

Davelopment Company in the amount of $362,600

Vl. ALTERNATIVES

Not award the contract and defer the safety and security improvements at the
reservoirs to a future date. This impact's Staff's ability in operations and
maintenance of the water system.

VI. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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INCLINE
VILLAGE

GENERAL IMPROVEMENT DISTRICT

&

Project Summary

Project Number:

Title:

Asset Class:
Division:
Budget Year:
Scenario Name:
Budget Status:
Locations:

Project
Something:

2299D11701

Water Reservoir Safety and Security Improvements
D - Capital Improvement - Existing Facilities

99 - General Administration - Water

2019

Main Active:

Data Entry

DI - Distribution Infrastructure

Yes

Project Description

The District owns and maintains 13 water reservoirs in Incline Village and Crystal Bay to store clean potable water that su
was constructed in the 1960’s and 1970's, with the exception of reservoir 3A-1 construction in 1996. The reservoirs ran
welded steel with various types of ladders and safety climbing apparatus. The ladders are provided to meet the Occu

area and the needs of the District. The reservoirs need to be modified to meet the current safety standards.

pply the homes and businesses in the District. The majority of these reservoirs
ge in size from 173,000 gallons up to 1,000,000 gallons. The reservoirs are
pational Safety and Health Administration (OSHA,) for exterior access to the roof

Project Internal Staff |

Staff will manage the project with a design, bid, and build process.

Project Justification I

When the reservoirs were constructed the ladders and climbing apparatus were built to current indust
meet the Homeland Security standards. This project will upgrade the ladders, rails, fencing,

required to climb the reservoirs. The reservoirs will also be assessed for proper security protections.

and climbin

ry standards. The reservoir ladders and climbing apparatus have been modified over the years to
g apparatus to meet current Federal OSHA safety standards to protect the [VGID employees

evl

Forecast ]
Budget Year Total Expense Total Revenue Difference
2019
Construction 200,000 0 200,000
Year Total 200,000 0 200,000
200,000 0 200,000
Year Identified Start Date Project Partner Manager Est. Completion Date
2016 Jul 1, 2017 Utilities Maintenance Specialist Jun 30, 2019

Mar 13, 2018 02:18 PM Project Summary
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

Joseph J. Pomroy, P.E.
Director of Public Works

FROM: Michael L.efrancois, P.E.
Senior Engineer

SUBJECT: Review, discuss, and possibly authorize a contract for the
Leak Study R2-1 14-inch water transmission steel pipeline;
2018/2019 Capital Improvement Project (CIP): Fund: Utilities;
Division: Water; Project #2299WS1801; Vendor: Pure
Technologies

DATE: March 28, 2019

l. RECOMMENDATION

That the Board of Trustees:

1. Authorize Staff to enter into a professional services coniract with Pure
Technologies in the amount of $52,500 for condition assessment of the 14-
inch water transmission steel pipeline.

2. Authorize Staff to execute the contract documents based on a review by
District Counsel and Staff.

I BACKGROUND

The District's water system begins at Lake Tahoe and water is pumped after
disinfection from WPS 2-1 to a one million gallon reservoir, called R2-1, located
on Lariat Circle. In 1961, these were constructed along with the 14-inch diameter
by 4,200 foot long water transmission pipeline to convey the water to R2-1. With
the rapid growth of Incline Village by 1970, WPS 2-1 was expanded and a
parallel 24-inch ductile iron pipe pipeline was constructed to R2-1. The 14-inch
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Review, discuss, and possibly authorize a -2- March 28, 2019
contract for the Leak Study R2-1 14-inch water

transmission stes| pipeline; 2018/2019 Capital

Improvement Project (CIP): Fund: Utilities; Division:

Water; Project #2299WS1801; Vendor: Pure Technologies

steel pipeline also remained in service but due to recurring leaks it was taken off-
line in 2001.

The area in study for the condition assessment is from WPS 2-1 to the intertie in
Preston Park, a length of 2,200 feet known to have only a few historical leaks
and it may be feasible to return this pipeline to service with limited rehabilitation
work. This segment would allow for redundant transmission of water to Zone 1
(customers below Tahoe Blvd) or to bypass the existing in service 24-inch
pipeline for maintenance or emergency repairs.

WPS 2-1 is our only pumping station for delivering potable water and the existing
24-inch pipeline is the only active transmission line to R2-1. In the event of an
emergency a second pipeline would greatly provide redundancy for the water
supply system. The leak study will help in determining the scope of rehabilitation
required on this existing but out-of-service pipeline.

As part of the contract, Pure Technologies will prepare a planning document to
detail how the condition assessment will be carried out including schedule,
selection of technology (i.e. Sahara or Smartball), field work required, and action
items for all parties involved.

The Smartball technology utilizes a computerized bail housed inside a foam
jacket that is inserted into the pipeline. The inner core contains the battery power
source, as well as an acoustic sensor, microprocessor, ultrasonic transmitter to
track the device, an accelerometer to measure the rotation of the ball and a
magnetometer to assist in identifying features along the pipeline. The Smartball
would be inserted into the pipeline as determined by Pure Technologies at
existing or proposed pipeline fittings.

The Sahara inspection process utilizes a drag chute that carries a tethered
sensor that travels through the pipeline. The tethered sensor has acoustic and
video components and a tracking system. The Sahara system would be
“launched” into the pipeline as determined by Pure Technologies through either
existing or proposed fittings based on their evaluation of existing improvements.

Upon receipt of the condition assessment report from Pure Technologies District
Staff will evaluate the findings and develop next steps relative to overall scope of
the 14-inch steel pipeline rehabilitation. The 14-inch steel water transmission is a
welded steel pipe.
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Review, discuss, and possibly authorize a -2~ March 28, 2019

contract for the Leak Study R2-1 14-inch water

transmission steel pipaline; 2018/2019 Capital

Improvement Project (CIP): Fund: Utilities; Division;

Water; Project #2299WS1801; Vendor: Pure Technologies

Either technology is expected to provide the leak location data desired and be of

similar effort and cost for Pure Technologies.

This item is placed on the Consent Calendar in accordance with Policy 3.1.0
(0.15 Consent Calendar) as it is included in the Capital Plan and is within

budgeted amounts.

IIl.  FINANCIAL IMPACT AND BUDGET

A total of $65,000 for this project is included in the 2018/2019 Capital
Improvement Budget (see attached data sheet) The budget for this phase of the
project is presented in the following table:

Project Budget

Description Amount
Pure Technologies Contract $52,500
District Staff Time $5,000
Parts/Fittings $5,000
Project Total $62,500

iV. BID RESULTS

This item is not subject to competitive bidding within the meaning of Nevada
Revised Statutes (NRS) 332.115 as described in subsection (b) Professional

Services.

V. ALTERNATIVES

If the District were to not proceed with the condition assessment it would
continue to supply water without a redundant pipeline. To ensure long term
reliable operation and reduce impacts to customers, the District shall evaluate
the condition of the pipeline and recommend future action.

VI. BUSINESS IMPACT

This item is not a "rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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February 26, 2019

Mike Lefrancois, P.E.
Incline Village General Improvement District
1220 Sweetwater Road

RE: Incline Village, NV Pipeline Inspections
Dear Mr. Lefrancois,

Pure Technologies U.S. Inc. (Pure Technologies) is pleased to present this proposal to Incline Village in
support of an assessment of an approximately 2,200" section on a 14-inch steel pipeline. The scope will
include Leak Detection and Gas Pocket Detection technology with options of using either the SmartBall or
Sahara Platform.

ABOUT PURE TECHNOLOGIES

Pure Technologies specializes in the condition assessment of critical pipeline infrastructure — supported
by proprietary technologies developed for inspection of pressure pipelines, including water mains and
wastewater force mains. Since 1993, Pure Technologies has been a world leader providing non-
destructive testing and monitoring technologies to better understand the condition of critical pipeline
infrastructure. We have performed inspections on over 16,000 miles of medium and large diameter water
pipelines and more than 800 miles of wastewater force mains for more than 150 utilities and industries

worldwide. Excavations of pipe sections identified as problematic through Pure Technologies’ inspection
methodologies have validated our technologies and capabilities to assess pipeline infrastructure.

Our philosophies with respect to managing critical pressure pipelines:

Assess and Address: Pure Technologies strives to maintain existing pipelines (rather than recommend
their replacement) through an “Assess and Address” approach. Performing condition assessment and
repairing only individual pipes can safely extend the service life of Pipelines and provide significant cost
savings. On average, a comprehensive condition assessment and repair program can typically be
implemented for between 5% and 10% of the capital costs to replace a pipeline.

Return on Investment: One of Pure Technologies’ key philosophies is that the project should provide
“actionable” and “defensible” information with tangible benefits. If this is accomplished, Incline Village
will recognize a return that is far greater than their investment, especially when realizing the benefits
of the following:

i. Averting Pipe Failure: |dentify what immediate repairs are necessary to avert imminent

pipeline failures.

ii. Extending the Life of Pipelines: Without an understanding of the condition of a pipeline
asset, many utilities have prematurely replaced pipelines. The EPA has estimated that 70%
to 90% of the pipe removed from the ground has remaining life. Condition assessment and
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subsequent targeted repairs should provide confidence in a pipeline to extend its service

life.

iii. Improved Capital Planning: Estimating the remaining life of a pipeline will provide
significantly improved capital planning recommendations for future pipeline management

and renewal projects.

Obtaining a Comprehensive Assessment: Obtaining a comprehensive assessment, especially for high
risk pipelines, is important. Other case studies have demonstrated that too much emphasis can be
placed on pursuing an inexpensive condition assessment program while overlooking the level of
actionable information that can be obtained. The least expensive technology may not provide the best
value or most cost-effective pipeline solution. If an inspection does not provide sufficient, defensible,
and actionable data, it can lead to pipeline failures or incorrectly allocated capital funds replacing the
wrong pipelines at the wrong time; easily eliminating the savings that were expected by deploying a
less expensive condition assessment tool.

Risk-Based Condition Assessment: Pure Technologies is a firm believer that a risk-based approach
should be used to perform condition assessment and leak detection. There is no silver bullet
technology that applies to all pipelines. In general, low resolution technologies are appropriate for low
risk pipelines. However, for high-risk pipelines, a higher degree of reliability is essential and higher
resolution tools are prudent to provide a more comprehensive understanding of the pipeline.

SCOPE OF WORK

Project Understanding

In February of 2019, Incline Village reached out to Pure Technologies inquiring about technologies that
may be used to inspect an approximately 2,200" section on a 14-inch steel pipeline. Pure Technologies
plans to use the Leak and Gas Pocket Detection onboard either the SmartBall or Sahara platform for this
inspection. By using this approach, the baseline conditions of the pipelines will be determined. Knowing

the location of leaks and gas pockets allows for focused rehab and replacement to take place; thereby
avoiding the cost of complete replacement.

Project Approach

Pure Technologies has the most comprehensive set of tools to aid Incline Village in the condition
assessment of these critical pipelines. Through a thorough inspection, Incline Village will develop a full
understanding of the current condition of the force main and areas of distress.

Planning

The planning process is an integral part of our work. It allows us to identify features of the site or the
water main that could prevent a successful inspection. Prior to the development of any pipeline
assessment project, existing information relating to the subject main will be collected and reviewed. This
may include subsequent site visits as part of the planning process. As part of the review, this information
must be compared with what is necessary to successfully execute the inspection and ultimately the
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condition assessment of the asset. Data collected during this phase of the project will be used to develop
planning documents and confirm the proposed assessment techniques described herein.

During this step, Pure Technologies will develop a Planning Document for inspection of the pipelines. The
Planning Document will clearly detail how the condition assessment for the pipelines will be carried out
and will, at a minimum, include;

¢ Background information of each pipe: As-built records, failure history, operating information and
areas of greatest concern.

e Proposed assessment methodologies: Technologies and methods to be used to assess the main.
e Access requirements: What access points will be needed for assessment.

e Detailed scope of field work.

e Schedule.

e Action items for all parties involved.

Any changes to the scope that arise in the planning process which impact the pricing in this proposal will
be discussed with The Port and mutually agreed to before proceeding.

PROPOSED TECHNOLOGY

SmartBall® Inspection Platform

Pure Technologies’ patented SmartBall® technology is a free-swimming device, that consists of a foam
ball that envelops a water-tight aluminum sphere (approximately 2-% inches in diameter) that contains
instrumentation and a power source. The inner core contains the battery power source, as well as an

acoustic sensor, microprocessor, ultrasonic transmitter to track the device, an accelerometer to measure
the rotation of the ball and a magnetometer to assist in identifying features along the pipeline.

The device is inserted into the pipeline and released to allow
the flow to roll it downstream. The compressible outer ball
foam allows for insertion through any existing 4-inch diameter
outlet. If a pressure tap is required, Pure recommends that a
6” access be provided. The outer foam material deadens any
sound the tool may make while rolling on the bottom of the
pipeline and provides mass by which the device is pushed by
the flow of the water. While the ball is traversing the pipeline,

it continuously records all acoustic activity in the pipeline. Figure 1: SmartBall and SmartBall

. - . . Tracking System
Pure Technologies utilizes proprietary SmartBall tracking

receivers (SBR’s), shown in Figure 1, to track the location of the device as it travels through the pipeline.
The SBR’s utilize a small sensor that is applied to the outer surface of a metallic surface in direct contact
with the fluid column. Once the SmartBall is retrieved, the recorded data is downloaded and analyzed by
experienced data analysts.
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The SmartBall device can identify and locate gas and air leaks in pipelines larger than 6-inch diameter
constructed of any pipe material. The device can also pass through in-line valves (including butterfly

Figure 2: Example SMS Acoustic
Sensor Glued to Flange

valves > 10-inch) and negotiate unlimited bends and slopes in the pipeline.

Insertion Method
The procedure for insertion of the SmartBall tool includes the following steps:

e Pre-assemble the insertion stack

e Bolt the insertion stack to the valve

e Open the valve

e Check the flowrate

e Insert the insertion claw into the pipeline

e Deploy the SmartBall into the pipeline

e After the tool is in the pipeline, retract the insertion claw
e Close the valve

e Disassemble the insertion stack

For a pressurized insertion, a 4-inch ANSI 150 flange with a full port isolation valve is required. Often
removing an air valve is a suitable and convenient insertion point. If there is not an existing 4-inch
connection that is suitable, a tap may be needed on an existing flange or feature to install a 4-inch tap and
isolation valve (a larger connection can also be used with a reducing flange).

SmartBall Tracking
Pure Technologies uses tracking locations above ground to track the tool as well as to pinpoint locations

of acoustic anomalies. A SmartBall Receiver unit detects a specific ultrasonic signal emitted from the
SmartBall tool as it traverses the pipeline. Tracking points are selected based on the configuration of the
various access along the pipeline such as ARVs, tees, and in-line valves. The ideal tracking frequency is
approximately every 2,000 to 3,000 feet, which will allow for real time tracking of the SmartBall tool’s
progress along the pipeline. Increased SBR density increases the accuracy anomaly locating.

Small surface-mounted sensors (SMS), each measuring 2-inches by 2-inches, are installed at planned
tracking locations. The sensors are placed on the pipeline by cleaning a small patch of the external pipe
wall, or access flange and gluing the sensor in place as shown in Figure 8. Upon completion of the survey,
the sensors are typically left in place but can easily be removed if desired.
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The location of the tracking sensors on the pipeline is critical to obtaining accurate location data. The
sensors must be glued directly to a flange that is connected to the pipeline at the base of a riser, connected
directly to the pipeline or on the pipe wall itself. In general, the sensor cannot be further than 1-foot from
the flow of water in the pipeline and should not be placed above any valve or appurtenance as the feature
will inhibit the sensor from detecting the sound being transmitted from the SmartBall tool.

Valves and Connections
It is a requirement that all inline valves in the portion of the pipeline to be inspected are fully open. In

addition, to ensure that the SmartBall tool traverses the intended section of the pipeline, all branches,
connections and offtakes must be isolated for the duration of the inspection (or closely coordinated so
that the branch is closed as the SmartBall passes). If this proves to be an issue due to demand, Pure
Technologies will work with the utility to develop a plan to sequentially isolate the line as the ball is
traversing the pipeline, therefore minimizing the time each connection will need to be isolated.

Pipeline Flow
While the SmartBall inspection can occur under a range of flow rates, the ideal flow for a SmartBall

inspection is one (1) to two point five (2.5) feet per second.

SmartBall Inspection

During the inspection, the SMS that are mounted on the pipeline will be connected to an SBR via a coaxial
cable. The sensors and SBR's are used to detect the ultrasonic signal emitted from the SmartBall tool
which allows the inspection team to know the distance the tool is from the tracking point. In addition,
the tracking data will be saved on the SBR and will be used during the data analysis process. During the
inspection, tracking teams will leap frog each other as they track the progress of the SmartBall tool along
the Pipeline.

SmartBall Extraction
The SmartBall tool can be retrieved via an extraction stack which houses a net that will be deployed into

the pipeline while it remains in service. The extraction stack requires a minimum of 12-feet of clearance
above the pipeline and will need to be setup prior to the SmartBall tool insertion. In cases where it is
viable, the SmartBall can also be captured downstream of an inspection at a tank or reservoir.

The procedure for pressurized extraction of the SmartBall tool includes the following steps:

e Pre-assemble the extraction stack

Bolt the extraction stack to the valve

e Open the valve

e Insert the extraction net into the pipeline

e Deploy tool at insertion

e After the tool is in the net, retract the net and the SmartBall tool into the extraction stack
e (Close the valve

e Disassemble the extraction stack

e Download data off of the SmartBall tool
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Sahara 11®

The Sahara Il inspection platform is an acoustic-based, non-destructive condition assessment technology
that detects acoustic activity associated with leaks or pockets of trapped air, and potential structural
defects via CCTV in pressurized water pipelines (12 inches in diameter and larger) of all construction types
and materials. The Sahara inspection platform is composed of the following:

- asensor with acoustic, and video components (including LED lighting)

- asystem for tracking the sensor

- aninsertion assembly for inserting the sensor into a live pipeline

- acable drum containing the fiber optic communication umbilical for the sensor

- arack of electronic instrumentation for the processing of acoustic and visual data

Locating Cable Drum
Tool Signals —=lindisinfection bath)

— Processing Unit
.]_,u—-(v‘ideomudio)

%

:]:! " -\“n

Insertion
. ——Assembly

l;!

Insertion
—Tap

Neutrally Buoyant
+-——-sData Cable

Figure 3: Sahara Il System Overview Diagram

The system is inserted into a live pipeline through a tap with a minimum diameter of 4 inches using the
insertion assembly. The sensor is propelled by the water flow using a drag chute that carries the tethered
sensor head through the pipe for distances up to 5,000 feet per insertion as the data cable is unreeled
from the cable drum. Figure 3 depicts the typical Sahara Il system configuration.

Typical Insertion Requirements

Sahara Il requires a standard full bore 4-inch (100mm) valve at each insertion point. Alternatively, for
valves larger than 4 inches (100mm), adapters may be provided by Pure Technologies or others to adapt
the larger valve to 4-inches (100mm). Figure 4 shows the typical insertion set-up with a 4-inch (100mm)

gate valve.
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48-INCH INSERTION TUBE
(EXTENDED)

4-INCH VICTAULIC SPLIT FLANGE
(FLANGE SIZED AND RATED TO MATCH APPLICATION)

4-INCH VICTAULIC CONNECI’ION\

4-INCH GATE VALVE
{150-CLASS, 8 BOLT PATTERN]
{FLANGE SIZED AND RATED TO MATCH APPLICATION)

1&-INCH MINIMUM PIPE DIAMETER
(TO 12 iNCHES /1 TH SPECICAL CONSIDERATIONS)

Figure 4: Typical Insertion Set-up: Profile and Plan View

Sahara Tracking System
The Sahara sensor is tracked from above ground during the inspection at set

intervals and at select points of interest. The sensor is tracked using the
Sahara Locator®. The Sahara Locator is an extremely low frequency (ELF)
transmitter that is detected by the miniaturized receiver located on the
Sahara sensor head within the pipeline. The frequency used allows accurate
through-pipe communication, even within metallic mains with a ground

cover of up to 33.

Accuracy of ground location is typically +/- 18 inches (+/- 500mm); however,
location accuracy can be affected by the presence of large amounts of
steelin or on the ground (such as railroad tracks, rebar, or unusually thick
metallic pipe walls), steep slopes, or heavily wooded areas.

A technician follows the sensor head above ground, locating the sensor when requested by the Sahara
operator—typically at a leak, air pocket, or other location of interest. The Sahara Locator can also be used
to locate the sensor at set intervals to determine the alignment of a given section of pipeline.

Figure 5: Sahara Locator

Locating Leaks and Air Pockets
The acoustic signal processor equipment and software provides the primary operator with the ability to

monitor and analyze the data collected from the Sahara Il sensor in real time. This allows for near real-
time reporting of acoustic and visual events found in the pressure pipeline. The acoustic signal processor
software also converts the audio signal into visual form, displaying the signal amplitude, frequencies, head
position, and velocity. The Sahara operator can isolate acoustic event locations, estimate leak magnitude
qualitatively, and identify the limits of pockets of trapped air. The precise location of an acoustic event is
identified by positioning the sensor within the pipe and simultaneously positioning the Sahara Locator
directly above the sensor head, allowing for above ground location.

Closed-Circuit Televising (CCTV)

In addition, the operator can distinguish pipeline features or other points of interest using the Sahara I
platform’s closed-circuit televising (CCTV) capability. As with leaks, the Sahara Il operator can indicate

154



e I1£CHNDLDG\ES

a xylem brand

above ground the position of visual points of interest by positioning the sensor within the pipe and
simultaneously positioning the Sahara Locator directly above the sensor head. Clarity of the video can be
affected negatively by high turbidity, turbulent flow, surface condition of the pipe wall, and when
inspecting pipes over 48 inches (1200mm) in diameter.

Fee Schedule

SmartBall® Inspection Platform Services

Deliverable Unit Rate Unit Qty Total Cost

Project Mobilization 526,250 Each 1 $26,250
SmartBall® Inspection Services $15,750 Per Mile 1 515,750
SmartBall® Inspection Report* $10,500 Each 1 $10,500
TOTAL $52,500
Optional SmartBall® Deliverables:

Additional Insertions As-Needed §5,250 Each

Mapping $5,000 Mile

Sahara® Inspection Platform Services

Deliverable

Unit Rate

Total Cost

Project Mobilization $35,000 Each 1 $35,000

Sahara® Inspection Platform $12,500 Per Day 1 512,500

Sahara® Inspection Report* $5,000 Each 1 $5,000

TOTAL $52,500
Notes:

*The inspection report cost assumes all inspection work is performed during a single mobilization. Should
additional mobilizations be required, additional inspection reports shall be added to the deliverable costs.

Payment Schedule

Service Invoicing Period

20% Upon Completion of Inspection

Project Planning & Mobilization

Inspection and Analysis

60% Upon Completion of Inspection

Final Report

20% Upon Completion of the Final Report
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Incline Village’s Assistance and Responsibilities

During the inspection planning process, the following information will be requested from Incline Village

for the preparation and execution of the inspection.

1.

10.
11.

Provide information about the pipeline to Pure Technologies at least four (4) weeks prior to the
inspection date including, but not limited to, plan and profile drawings, GIS shapefile of the line,
lay sheets, shop drawings, manufacturing details (such as pipe wall thicknesses), and details of
access structures, air valves, blow-offs, and main line valves — if available.

Obtain any required legal right-of-entry on the property at no cost to the Pure Technologies.

Prepare and/or modify existing pipeline fittings and structures as indicated by Pure Technologies
to accommodate insertion of the equipment as outlined in the Project Planning Document. The
project planning document will be provided after the receipt of a contract.

Provide and maintain safe and reasonable access to all insertion sites throughout the inspection
and obtain public works and/or police permits, as required.

Render confined space areas safe for the services, including locking and tagging pumps, valves
and motors; de-watering areas to permit movement of persons and equipment; and vector and

rodent control as necessary.
Safe work environment.

Provide personnel familiar with the pipeline system that are available during site reconnaissance

and field work.

Notification to any landowners as required.

Plans and Permits (if needed).

Shut down pumps and dewater the line to accommodate insertion of the of the rahotics tool,

Removal and installation of flanges at insertion and extraction to support the insertion of the
SmartBall and Sahara tools.

Safety plan will need to be reviewed at least two weeks prior to inspection.

Additional Notes:

1.
2

Local, State or Federal permits or taxes are not included in the proposed fee.

The proposed fees are based on performing all work under a single mobilization per technology
and complete the work in a contiguous manner without delay.

The attached Conditions of Engagement shall apply (Attachment A).:
Continuous access to pipeline must be available for a minimum of 10 hours per day.

Incline Village support crew shall be available for up to 12 hours per day, six days per week unless
otherwise agreed with Pure Technologies project manager.
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Pure Technologies is committed to providing Incline Village the highest quality assessment in an efficient
and cost-effective manner. If you have any questions, please contact me at 415.265.3439

Respectfully,

PURE TECHNOLOGIES U.S. INC.

Jenna Mariano
Business Development Manager

_Wl ,
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Attachment A: Conditions of Engagement

The Proposal is issued upon and is subject to these Conditions of Engagement. If the Proposal is
accepted by the Client, these Conditions of Engagement and the Proposal will be deemed to form
part of the Contract between the Client and Pure.

1. DEFINITIONS
In these Conditions of Engagement, the following definitions apply:

Client Any person or persons, firm or company engaging Pure to provide the
Services.
Contract The agreement awarded to Pure as a result of the Proposal.
Pure Pure Technologies Ltd., Pure Technologies U.S. Inc., Pure Engineering Services Inc.,

or any of their affiliates, as the case may be, which submitted the Proposal and is
a party to the Contract.

Proposal Pure's offer to carry out the Services and includes all related
correspondence plus agreed written variations or amendments thereto.

Services Those services of whatever nature to be supplied by Pure under the
Contract.
Site The facility, land, installation or premises to which Pure is granted access for the

purposes of the Contract and may include any combination of the foregoing.

2. PURE'S OBLIGATIONS
2.1Pure will perform the Services in accordance with the procedures described in the
Proposal, using reasonable skill, care and diligence and consistent with industry
standards.
2.2Pure will ensure that the equipment used in performing the Services is in a good and
functional state.

3. CLIENT’S OBLIGATIONS
3.1The Client will provide to Pure full, good faith co-operation to assist Pure in providing
the Services. Unless otherwise specified in the Proposal and without limiting the
generality of the foregoing, the Client will at its own expense:

(i) ensure, if required, access to private land will be given to Pure and that
any official permits or permissions required for Pure to have access to the
Site or carry out the Services are obtained and are in force for the duration
of the Services;

(ii) inform Pure in writing of any special circumstances or danger which the
execution of the Services may entail or which are inherent in the Site,
including the existence and identity of any known hazardous substance or
material;
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(iif) perform such additional duties and responsibilities and provide such
information and resources as are described in the Proposal.

The description of the Services and related compensation amount set out in the
Proposal will be based upon information that the Client shall have provided to Pure, and
assumptions that Pure shall have identified in the Proposal. The Client acknowledges
that if any such information provided by Client is materially incomplete or inaccurate, or
if the assumptions identified by Pure are not correct, then the parties will modify the
Proposal to reflect the actual information, assumptions, and Services required, and the
compensation to Pure will be adjusted accordingly using the change order process set
out in the Contract, or if there is no such process, on an equitable basis.

PROPRIETARY AND CONFIDENTIAL INFORMATION

All reports generated in the performance of the Services and delivered by Pure to the
Client will become the property of the Client.

Pure's equipment which is made available to the Client in connection with the Contract
and the raw data generated in the performance of the Services will remain the sole and
exclusive property of Pure. The Client will not acquire any proprietary rights in Pure's
equipment, systems, software, technology, inventions (whether or not patentable),
patents, patent applications, documentation, specifications, designs, data, databases,
methods, processes or know-how (“Pure’s Proprietary Technology”). Any modifications
or improvements to the Pure’s Proprietary Technology made during the performance of
the Services will be the sole and exclusive property of Pure.

Both parties agree to keep confidential all documentation and information provided by
the other during the performance of the Contract. The obligations set out in this clause 0
will remain in full force and effect after any termination or expiry, as the case may be, of
the Contract.

LIABILITY AND WARRANTIES

Pure will indemnify the Client against any expense, demand, liability, loss, claim or
proceeding whatsoever in respect of personal injury to or the death of any person, or any
loss, destruction or damage to any tangible property and arising directly or indirectly from
the negligence of Pure, its employees, servants or agents except to the extent caused by
the negligence of the Client or any person for whom the Client is responsible. The Client
will similarly indemnify Pure.

Pure will not be liable for any loss of production, loss of use of property, loss of revenue
or profit, equipment downtime, business interruption, loss of goodwill, loss of
anticipated savings, cost of procurement of substitute goods or services, or for any
consequential, indirect, incidental, or special loss or damage suffered by the Client or any
third party, or for any punitive damages, even if advised of the possibility thereof and
notwithstanding the failure of essential purpose of any remedy.
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Pure's cumulative liability under the Contract, whether in contract, tort {(including
negligence), or otherwise, will in no event exceed the aggregate consideration paid by
the Client to Pure for the portion of the Services that gave rise to the liability, provided,
however, that this clause 0 shall not limit Pure’s indemnification obligations under these
Conditions of Engagement.

The report(s) and any other recommendations or advice made by Pure relating to the
pipeline or the Services will be made in accordance with the'procedures described in the
Proposal, using reasonable skill, care and diligence consistent with industry standards,
but do not and will not constitute a warranty of the pipeline’s quality, capacity, safety or
fitness for purpose. Pure will not be liable to the Client for any liability or damages that
arise from the Client’s reliance upon or application or use of such final report or
recommendations or advice made by Pure in relation to the pipeline or Services, and the
Client will indemnify Pure against any liability to third parties resulting therefrom.

Pure’s warranties for the Services will be set out in the Contract. Pure disclaims all
implied or statutory warranties or conditions, including of merchantability, merchantable
guality, durability, or fitness for particular purpose to the extent allowed by applicable
law. This means Pure’s warranty obligations will be limited to what is expressly set out
in the Contract.
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Project Summary

Project Number:

Title:

Asset Class:
Division:
Budget Year:
Scenario Name:
Budget Status:
Locations:

Project
Something:

2299WS1801

Leak Study R2-1 14inch Steel

D - Capital Improvement - Existing Facilities
99 - General Administration - Water

2019

Main Active:  Yes
Data Entry

WS - Water System

Project Description I

Using current technologies perform an initial leak study on the former tank R2-1 feed from WPS 2-1.

Project Internal Staff I

IVGID Public works to oversee contractor selection and contract administration. Work may require limited support of IVGID Pipeline Dept.

Project Justification |

Currently our only water treatment plant WPS 2-1 feeds tank R2-1 through a single dedicated
supply capability. The leak study will help in determining the scope of rehabilitation required

pipeline. In the event of an emergency a second pipeline would greatly provide redundancy to the water
on this existing but unused pipeline.

Forecast |
Budget Year Total Expense Total Revenue Difference
2019
Contractor performed work 50,000 0 50,000
Internal Services 15,000 0 15,000
Year Total 65,000 0 65,000
65,000 0 65,000
Year ldentified Start Date Project Partner Manager Est. Completion Date
2018 Jul 1, 2018 Senior Engineer Jun 30, 2019

Mar 13, 2018 02:18 PM

Project Summary
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Joseph J. Pomroy, P.E.
Director of Public Works

SUBJECT: Approve Resolution 1866 for the Proposed Amendments to
Sewer Ordinance No. 2 “An Ordinance Establishing Rates,
Rules and Regulations for Sewer Service by the Incline Village
General Improvement District”

DATE: March 27, 2019

l. RECOMMENDATION

That the Board of Trustees approve Resolution 1866 amending Sewer Ordinance
No. 2 “An Ordinance Establishing Rates, Rules and Regulations for Sewer Service
by the Incline Village General Improvement District”

il. DISTRICT STRATEGIC PLAN

The Utility Rate Study supports Long Range Principle #2, Finance; The District will
ensure fiscal responsibility and sustainability of service capacities by maintaining
effective financial policies for operating budgets, fund balances, capital
improvement and debt management. Under Objectives for 2018-20, it specifically
states, Prepare a five-year projection of financial results for each audited fund for
operations, capital improvement and debt service as a part of budget deliberations.

lll.  FINANCIAL IMPACT AND BUDGET

The Public Works Department conducts an annual rate study to calculate the
appropriate rates for water and sewer service to meet revenue and expense
demands while maintaining an appropriate Level of Fund balance and Working
Capital. The rate study includes a five-year projection for revenues and expenses
with an eye out for large capital projects outside of the five-year window. This
annual effort insures rates are meeting the needs of the District and that
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adjustments can be made efficiently and effectively. The rate study is based on
utility management strategies, industry best practices and District historical rates.

The 2019 Utility Rate study recommendation is to increase water rates by 4.0%
and sewer rates by 4.0% for a total utility rate increase of 4.0%. The utility rates
are scheduled for an average 3.5% increase for the next five years to meet the
projections presented in this memo.

IV. BACKGROUND

At the January 23, 2019 District Board of Trustees Mesting, Staff conducted a
Utility Rate Study presentation that presented the next five years of operating and
capital expenses and the projected revenue needs to provide sufficient and stabie
revenue during that time period.

The Utility Rate Study from the January 23, 2019 Board of Trustees Mesting is
posted on the IVGID website and the reader can review that document and listen
to the presentation on LiveStream. At the February 6, 2019 Board of Trustees
meeting the Board authorized April 10, 2019 as the date for the public hearing and
directed staff to publish the Ordinance 2 and Ordinance 4 amendments and
prepare the new utility rates for viewing by the public prior to the Hearing. The
deadlines for posting and advertising were met in accordance with the NRS.

https://www.yourtahoeplace.com/events/notice-of-public-hearing-ordinances-2-and-4-1-1

The final version of Ordinance 2 follows this memo. Exhibit A, B and C are being
removed from the Ordinance and are being placed into a single Schedule of
Service Charges and Fee Schedule for water rates, sewer rates, connection fees
and miscellaneous fees and charges. The Ordinances are being prepared in this
manner so they can be more readily adopted into the [VGID Code at a future date.

Sewer Ordinance No. 2 language changes include update to the leak relief policy
to better account for sewer volume credits and updates to language to comply with
plumbing and building codes.

V. BID BRESULTS

Not applicable.

VI. ALTERNATIVES

Not adopt Ordinance 2 and not increase sewer rates. This will have a long term
negative impact on the assets and financial health of the District. Sewer systems
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have regulatory oversight so the District must meet operation and infrastructure
standards regardiess of available funds.

Vil. COMMENTS

The Public Hearing for the Ordinance 2 amendments is scheduled to be conducted
on April 10, 2019.

Vill. BUSINESS IMPACT

This item is a "rule" within the meaning of Nevada Revised Statutes, Chapter 237,
but it does not impose a direct and significant economic burden on a business, or
directly restrict the formation, operation or expansion of a business, and therefore
does not require a Business Impact Statement.

164



AINCLINE

V@ \/ILLAGE
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ONE DISTRICT ~ ONE TEAM

Resolution No. 1866

A RESOLUTION AMENDING ORDINANCE NO. 2
Incline Village General Improvement District

WHEREAS, on the 10th day of April, 2019, a public hearing was held by the Board
of Trustees of the Incline Village General Improvement District to consider the adoption
of amendments to Ordinance No. 2, titled “An Ordinance Establishing Rates, Rules and
Regulations for Sewer Service by the Incline Village General Improvement District; " and

WHEREAS, notice of said hearing was published as required by NRS 318.199;
and

WHEREAS, testimony was presented as to the necessity for the adoption of the
proposed amendments; and

WHEREAS, all interested parties were allowed at the public hearing and prior
thereto, to present in writing or orally, information, views, and arguments; and

WHEREAS, the Board of Trustees, after considering all of the testimony,
information, views and arguments, have determined that adoption of the proposed
amendments is in the best interests of the District and is required.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it hereby amends
Ordinance No. 2 as shown in Exhibit A attached hereto, effective immediately.

* * * * * %* * * * * * * * * * * * * * * * * *

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly
passed and adopted at a regularly held meeting of the Board of Trustees of the Incline
Village General Improvement District on the 10th day of April, 2019, by the following vote:

AYES, and in favor thereof,
NOES:
ABSENT:

Tim Callicrate
Secretary
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EXHIBIT A

ORDINANCE NO. 2
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GENERAL IMPROVEMENT DisTriCT

ORDINANCE NO. 2

SEWER ORDINANCE

AN ORDINANCE ESTABLISHING RATES, RULES
AND REGULATIONS FOR SEWER SERVICE BY THE
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

As Adopted on April 10, 2019
Resolution No. 1866

Ordinance 2 - Sewer ]
As Adopted on April 10, 2019
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ARTICLE 1 - GENERAL PROVISIONS

1.01 Short Title
This ordinance may be cited as "Incline Village General Improvement District Sewer Ordinance" and
is hereinafter referred to as “Ordinance.”

1.02 Enabling Statutes
This ordinance is adopted pursuant to NRS 318.170,318.197, and 318.205, together with NRS 318.100
through 318.101, 318.116 (10), 318.140, 318.145, 318.175, and 319.199.

1.03 Words and Phrases
For the purpose of this ordinance, all words used herein in the present tense shall include the future; all
words in the plural number shall include the singular number; and all words in the singular number shall
include the plural number.

1.04 Sewer System
The District will furnish a system, plant, works and undertaking used for and useful in the collection,
treatment and disposal of domestic wastewater and industrial waste for the District, including all parts
of the enterprise, all appurtenances thereto, and lands, easements, rights in land, contract rights and
franchises.

1.05 Separability
If any section, subsection, sentence, clause or phrase of this ordinance or the application thereof to any
person or circumstances is for any reason held to be unconstitutional or invalid, such decision shall not
affect the validity of the remaining portions of this ordinance or the application of such provision to
other persons or circumstances. The Board hereby declares that it would have passed this ordinance or
any section, subsection, sentence, clause or phrase hereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses or phrases be declared to be unconstitutional.

1.06 Posting
The adoption of this Ordinance shall be entered in the minutes of the Board and certified copies hereof
shall be posted in accordance with the State of Nevada open meeting law, NRS 241, Section 020,
pertaining to posting requirements.

1.07 Relief on Application
When any person, by reason of special circumstances, is of the opinion that any provision of this
ordinance is unjust or inequitable as applied to his premises, he may make written application to the
Board stating the special circumstances, citing the provision complained of, and requesting suspension
or modification of that provision as applied to his premises. If such application be approved, the Board
may, by resolution, suspend or modify the provision complained of, as applied to such premises, to be
effective as of the date of the application and continuing during the period of the special circumstances.
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Relief on Own Motion

The Board may, on its own motion, find that by reason of special circumstances any provision of this
regulation and ordinance should be suspended or modified as applied to a particular premises during
the period of such special circumstances or any part thereof.

Violations and Penalties

A. Violations. Itshall be unlawful for any person, firm or corporation to erect, construct, enlarge,
alter, repair, move, improve, remove, convert, demolish, equip, use, or maintain any plumbing
or permit the same to be done in violation of this code.

B. Penalties. Any person, firm, or corporation violating any provision of this code shall be
penalized in accordance with the provisions of the applicable law. Each separate day or any
portion thereof during which any violation of this code occurs or continues shall be deemed to
constitute a separate offense.

Ruling Final

All rulings of Board shall be final. All rulings of the General Manager shall be final unless appealed in
writing to the Board within fourteen (14) days. All rulings of the Director of Public Works shall be
final unless appealed in writing to the General Manager within fourteen (14) days.

ARTICLE 2 - DEFINITIONS

2.01 Additional Definitions
For the purpose of this ordinance, additional terms not specifically defined herein shall have the
meaning indicated in Chapter 1 of the most recently adopted edition of the plumbing code entitled
"Uniform Plumbing Code", (UPC) compiled by the International Association of Plumbing and
Mechanical Officials, copies of which are on file with the District.
2.02 Administrative / Customer Service Account Charge
Portion of monthly billing assessed to each sewer account for administrative and customer service costs.
2.03 Agent
A person or firm, corporation, partnership or association duly authorized with supporting
documentation to complete requirements and performances of this ordinance.
2.04 Applicant
The person making application for a permit for a sewer or plumbing installation and shall be the record
owner of premises to be served by the sewer for which a permit is requested or his authorized agent.
2.05 Application
A written request for sewer service as distinguished from an inquiry as to the availability or charges for
such services.
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2.06 Average Month

Shall mean thirty (30) days.
2.07 Billing Period

The regular billing period will be monthly, or at the discretion of the District.
2.08  Board

The Board of Trustees of the District.

2.09 Building

A structure built, erected, and framed of component structural parts designed for the housing, shelter,
enclosure, or support of persons, animals, or property of any kind.

2.10 Capacity Adjustment Factor

The relative flow of each water service size as compared to that of a 3/4" service.

Water Capacity
Service  Adjustment Factor
Size (CAF)
17 1.67
1.57 3.33
2 5.33
3” 10.00
4» 16.67
6" 33.33
8” 53.33
10 76.65

2.11 Capital Improvement Charge

That portion of the monthly billing used to pay for capital costs of service. Commercial customers will
be billed this rate multiplied by the appropriate capacity adjustment factor for their Service Size for
Billing Purposes.

2.12 Combined Sewer

A sewer receiving both surface runoff and wastewater.

2.13 Communal Sewer

A sewer serving any multi-unit property and is considered a private sewer delivery system and not
property controlled by or under the jurisdiction of the District.

2.14 Contractor

An individual, firm, corporation, partnership or association duly licensed by the State of Nevada to
perform the type of work to be done under the permit.
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2.15 County
The County of Washoe, Nevada.

2.16 Customer
The person in whose name service is rendered as evidenced by the signature on the application or
contract for that service, or in the absence of a signed instrument, by the receipt and payment of bills
regularly issued in his name regardless of the identity of the actual user of the service. In the case of
single family or individually metered multiple family residences, the customer shall be the owner of the

property served, but the billing for service may be sent to the owner in care of his agent with signed
authorization from the owner.

2.17 Customer Building Sewer

That part of the horizontal piping of a drainage system which extends three (3) feet outside the
foundation from the end of the building drain and which receives the discharge of the building drain
and conveys it to a public sewer, private sewer delivery system, or other point of disposal.

2.18 Date of Presentation

The date upon which a bill or notice is postmarked or hand delivered to the Customer of the District.

2.19 Director of Public Works

The person appointed to perform the duties of Director of Public Works.
2.20 District
The Incline Village General Improvement District (IVGID).

2.21 District Engineer

The Engineer appointed and acting for the District and shall be a Registered Civil Engineer in the State
of Nevada.

2.22 Fixed Charge

Portion of monthly billing to pay for fixed costs of service. Commercial customers will be billed this
rate multiplied by the appropriate capacity adjustment factor for their Service Size for Billing Purposes.

2.23 Fixture Unit

Any sink, tub, shower, water closet or other facility as defined by UPC connected by building drain to
the building sewer.

2.24 General Manager

The General Manager of the District.
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2.25 Inspector
That person so designated by the District Engineer to perform inspections, tests, fixture unit counts and
related work in determining compliance with TVGID construction specifications, standards and
ordinances.

2.26 La
Any statute, rule, ordinance, bylaw or regulation established by Federal, State, County or Municipal
authorities.

2.27 Main Extension/Capacity Enhancement
Shall mean the extension or replacement of sewer collection mains and necessary facilities in
accordance with the provisions of this ordinance applicable to main extensions and/or capacity
enhancements,

2.28 Metered Service
A service for which charges are computed on the basis of measured quantities of water, wastewater or
liquid wastes.

2.29 Outside Sewer
A sanitary sewer beyond the limits of the District not subject to the control or jurisdiction of the District,

2.30 Owner
The person owning the property, or the person in whose name the legal title to the property appears, by
deed duly recorded in the County Recorder's Office, or the person in possession of the property or
building under claim of, or exercising acts of ownership over same for himself, or as executor,
administrator, guardian or trustee of the Owner.

2.31 Permanent Service
A service which, in the opinion of the District is of a permanent and established character. The use of
the sewer may be continuous, intermittent or seasonal in nature.

2.32 Permit
Any written authorization required pursuant to this or any other regulation of the District for the
installation of any treatment works.

2.33 Person
Any human being, individual, firm, company, partnership, association, or private or public or municipal
corporation, the United States of America, the State of Nevada, a district, any political subdivision,
governmental agency and mandatory thereof, or any other legal entity.
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Premises
All that real property of a single integrated operation under one name which operation may involve one
or more buildings, locations or services, provided: (a) such buildings, locations, or services are to a
single unit of property; or (b) such buildings, locations or services are on two or more units of property
immediately adjoining, except for intervening public highways, streets, alleys, or waterways.

Private Sewer

A building sewer which receives the discharge from one (1) or more building drain and conveys it to a
public sewer, private sewer disposal system, or other point of disposal.

Private Sewer Deliverv System
That portion of any sewer beginning at the plumbing or drainage outlet of any building or industrial
facility and running to and including the point of connection to the public sewer or to a private sewer

disposal system.

Publicly Owned Wastewater Treatment Plant/Treatment Plant

Any arrangement of devices and structures used for treating wastewater. The treatment plant and related
works shall be designed and operated in compliance with pertinent State of Nevada statutes, rules,
regulations and permits.

Sanitary Sewer

A sewer which carries wastewater and to which storm, surface and ground waters are intentionally
excluded.

Service Classifications
Shall be defined as follows:

A. Commercial Service: Service to Customers engaged in selling, warehousing, or distributing
a commodity, in some business activity, or in a profession, or in some form of economic or
social activity (offices, stores, clubs, schools, hotels, etc.) and for purposes that do not come
directly under another classification of service.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the
square footage or the mix of commercial and residential use on the premise will be evaluated
as either commercial or domestic service and billed connection fees and water and sewer
rates accordingly. Premises that have both residential and commercial use shall be billed as a
commercial service if the total square footage of the occupied building space is greater than
50% commercial. Garages, sheds, and other auxiliary spaces are not used for this calculation.

B. Domestic Service: Service to a residential Customer. Effective on May 1, 2017, all parcels
proceeding through a building permit that changes the square footage or the mix of commercial
and residential service on the premise will be evaluated as either commercial or domestic
service and billed connection fees and water and sewer rates accordingly. Premises that have
both residential and commercial use shall be billed as a residential service if the total square
footage of the occupied building space is greater than 50% residential. Garages, sheds, and
other auxiliary spaces are not used for this calculation.

Ordinance 2 - Sewer 13
As Adopted on April 10, 2019

179



1 INCLINE
V-VILLAGE

GENERAL IMPROVEMENT DisTrICT

C. Mixed Use Service: Mixed use service has commercial and residential services. Mixed use
premises may install two separate water and sewer services to separate the commercial from
the domestic uses and pay appropriate rates and connection fees for domestic and commercial

service

D. Industrial Service: Service to Customers engaged in a process which creates or changes raw
or unfinished materials into another form or product (factories, mills, machine shops, pumping
plants, etc., i.e., in extractive fabrication or processing activities).

E. Single Family Residential Unit: A single family residential unit shall mean a single family
dwelling that is designed for residential occupancy by one or more persons for sleeping, eating,
cooking and sanitation purposes.

This service classification can include a family operated business within or part of the family
residence, and the supporting services to the family residence, and the supporting services to
the family residential customer on the same un-subdivided premises as the family residential
unit. The fixture unit count for these services shall be added to the single-family unit in
determining connection charges.

E. Multi-Family Residential Unit: The place of residence of a single family dwelling within a
multi-unit complex, Common Interest Community, mixed use service with greater than 50%
square footage of residential area or Condominium Hotel. The single family dwelling premises
and the service thereto, whether a separate building, a multiple building, a townhouse, an
apartment, a mobile home, a condominium or any other type of living unit that is designed for
residential occupancy by one or more persons for sleeping, eating, cooking and sanitation
purposes. Clubhouses, poolhouses, restaurants and similar facilities that are part of a multi-
unit complex, Common Interest Community, or Condominium Hotel will be counted as
additional units for billing purposes in determining base rates.

2.40 Service Connection

The point of connection is where the customer's —building sewer connects with the District's sewer
main, including all components to make the connection to the District’s sewer main. The District’s
sewer main may be located in an easement or public right-of-way. The customer owns the sewer service
connection.

2.41 Service Size for Billing Purpose

Sewer service size for billing purposes shall be based on the water service size for billing purposes as
established in Ordinance 4, Water Ordinance.

2.42 Sewer Main

A pipe or conduit for carrying wastewater.
2.43 Storm Sewer

A sewer which carries storm surface, ground, and clear water.
2.44 Storm Water

Water or rainfall or other precipitation which drains from the ground or other catch basin during or
following a storm.
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Variable Cost

That portion of the monthly billing used to pay for the variable costs of service. Variable cost is
calculated based on water use.

Waste
The solid, liquid, or vapor components of wastewater that may be discharged into the sewer system.
Wastewater

The spent water of a community. From the standpoint of source, it may be a combination of the liquid

and water-carried wastes from residences, commercial buildings, industrial plants, and institutions,
together with any ground water, surface water, and storm water that may be present.

ARTICLE 3 - GENERAL RULES

3.01

3.02

3.03

3.04

3.05

Rules and Regulations

The following rules and regulations respecting sewer construction, disposal of wastewater, and
connection to the treatment works of the District, are hereby adopted, and all work in respect thereto
shall be performed as herein required and not otherwise.

Purpose

This ordinance is intended to provide rules and regulations for the use and construction of sanitary sewer
facilities hereafter installed, altered or repaired within the District.

Violation Unlawful

Following the effective date of this ordinance it shall be unlawful for any person to connect to, construct
or install or provide, maintain or use any other means of wastewater disposal from any building in the
District except by connection to a public sewer in the manner as in this ordinance provided, except as
herein otherwise provided.

Protection from Damage

No person shall maliciously, willfully, or negligently break, damage, destroy, uncover, deface or tamper
with any structure, appurtenance or equipment which is a part of the District treatment works. Any
person violating this provision shall be subject to the penalties provided by law, and shall be responsible
for the cost of repair.

Violation

Any person found to be violating any provision of this or any other ordinance, rule or regulation of the
District, except Article 3.08 hereof, shall be served by the Inspector or other authorized person with
written notice stating the nature of the violation and providing a reasonable time limit for the satisfactory
correction thereof. Said time limit shall be ten (10) working days. The offender shall, within the period
of time stated in such notice, permanently cease all violations. All persons shall be held strictly
responsible for any and all acts of agents or employees done under the provisions of this or any other
ordinance, rule or regulation of the District. Upon being notified by the Inspector of any defect arising
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in any sewer or of any violation of this ordinance, the person or persons having charge of said work
shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established a) by applicable Nevada law, b) by applicable rules and regulations of the Nevada
Department of Environmental Protection and the District and c) by such penalty schedules as
‘may from time to time be adopted by the District and appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a continuing
violation of these Regulations shall be deemed to be a separate violation.

3.06 Notices to Customers
Notice from the District to a Customer will normally be given in writing, and either delivered by hand,
electronically or mailed to him at his last known address. Where conditions warrant and in emergencies,
the District may resort to notification either by telephone or messenger.

3.07 Notices from Customers
Notice from the Customer to the District may be given by him or his authorized representative in writing
to the District’s office.

3.08  Public Nuisance
Continued habitation of any building or continued operation of any industrial facility in violation of the
provisions of this or any other ordinance, rule or regulation of the District is hereby declared to be a
public nuisance. The District may cause proceedings to be brought for the abatement of the occupancy
of the building or industrial facility during the period of such violation.

3.09 Disconnection
As an alternative method of enforcing the provisions of this or any other ordinance, rule or regulation
of the District, the Director of Public Works shall have the power to disconnect the user from the sewer
mains or water mains, or both, of the District. Upon disconnection, the Inspector shall estimate the cost
of disconnection from and reconnection to the system and such user shall deposit the cost, as estimated,
of disconnection and reconnection before such user is reconnected to the system. The Inspector shall
refund any part of the deposit remaining after payment of all costs of disconnection and reconnection.

3.10 Means of Enforcement Only
The District hereby declares that the foregoing procedures are established as a means of enforcement
of the terms and conditions of its ordinances, rules and regulations, and not as a penalty.

3.11 Liability for Violation
Any person violating any of the provisions of the ordinances, rules or regulations done under the
provisions of the District shall become liable to the District for any expense, loss or other damage
occasioned by the District by reason of such violation.

312 Permits and Fees
No public sewer, private sewer delivery system or other sewerage facility connected or to be connected
to the treatment works of the District shall be installed, altered or repaired within the District until a

Ordinance 2 - Sewer 16

As Adopted on April 10, 2019

182



3.13

3.14

S INCLINE
@ \/ILLAGE

GENERAL IMPROVEMENT DisTRICT

permit for the work has been obtained and all fees paid in accordance with the requirements of Article
12 of this ordinance.

Responsibility for Loss or Damage

A. The District will not be responsible for any loss or damage caused by any negligence or
wrongful act of a person or his authorized representative in installing, maintaining, operating
or using any or all appliances, facilities or equipment for which sewer service is supplied.

B. The person will be held responsible for damage to the District's facilities and other property
resulting from the use or operation of appliances and facilities on customer's premises,
including damage caused by steam, hot water, chemicals, electrical connections, grease sewer
overflow or back-ups, etc.

C. Contractors, Owners' agents, or other persons responsible for damage to District property shall
be required to pay for repair, replacement, or other compensation resulting from such damages.

D. The District assumes no responsibility for loss or damage due to sewage backup or overflow.
The District merely agrees to furnish such capacity in its general collection system as required
by Nevada NRS rules and regulations. The District will endeavor to give reasonable notice to
customers before curtailment of services; however, the District shall not be liable for shutdown
or variations to the system that occurs without prior notice by the District.

Uniform Plumbing Code/ IAPMO

The following Uniform Plumbing Code provisions are made part of this ordinance.

A. By this Ordinance revision all reference to and use of the current adopted version of the
Uniform Plumbing Code and the International Association of Plumbing and Mechanical
Officials (IAPMO) Installation Standards as approved by the Director of Public Works and all
other ordinances or parts of ordinances in conflict with the hereafter adopted new ordinance
revision are herewith and hereby repealed.

B. District Ordinances 2 and 4, as accepted and amended, supersede any UPC requirements and
definitions which differ.

ARTICLE 4 - SEWER DEPARTMENT

4.01

4.02

Creation

A sewer department is hereby created comprised of the Board, General Manager, and the Director of
Public Works.

General Manager

The General Manager shall have full charge and control of the maintenance, operation and construction
of the sewer works and system. He shall have full power and authority to employ and discharge all
employees and assistants. He shall prescribe the duties of employees and assistants. He shall fix and
alter the compensation of employees and assistants subject to approval by the Board. He shall have
charge of all employees and assistants. He shall perform such other duties as are imposed from time to
time by the Board, and shall report to it in accordance with the rules and regulations adopted by it.
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Director of Public Works

The position of Director of Public Works is hereby created. He shall have charge of the Utilities of the
District. This shall include all maintenance, operation and construction of the sewer works, and billing
for and collecting of service and connection charges. He shall perform such other duties as shall be
determined by the General Manager.

A, Duties.

(1) The Director of Public Works shall compute, prepare and mail bills as hereinafter
prescribed; make and deposit collections, maintain proper books of account, collect,
account for and refund deposits, do whatever else is necessary or directed by the Auditor
of the District to set up and maintain an efficient and economic bookkeeping system and
perform any other duties now or hereafter prescribed by the Board.

(2) He shall regularly inspect all facilities related to the District sewer system, to see that they
are in good repair and proper working order, and to note violations of any sewer
regulations. He shall also perform the duties of sewer inspector.

(3) He shall set the design criteria for and provide approval of public and communal sewer
systems and maintain compliance with all of the provisions of the ordinance, rules and
regulations of the District.

B. Violation, Repairs. He shall report any violations or disrepair promptly to the General
Manager. If the work required is in the nature of an emergency, he shall take whatever steps
are necessary to maintain service to users pending action by the General Manager.

C. Supervision. He shall supervise all repair or construction work authorized by the Board or
General Manager, and perform any other duties prescribed elsewhere in the ordinance or which
shall be hereafter prescribed by the Board or General Manager.

Inspections

The District shall perform inspections on all utility and residential construction within the District to
assure compliance with IVGID standards and specifications. All existing residential, commercial and
industrial establishments are subject to inspection for proper operation of grease traps, interceptors, pre-
treatment devices and etc. Inspection of existing devices shall be scheduled in accordance with District
policy with the property owner or property agent. Ifthe property owner or property agent refuses access,
Article 4.07 of this ordinance shall apply.

Performance of Duties
The foregoing duties of the Director of Public Works may be performed by the General Manager or by

a designated employee(s), as the General Manager may direct, so long as those decisions or actions that
require professional engineering judgment are performed by a registered Professional Engineer.

Consolidations

Any of the foregoing offices may be consolidated, one with the other, or with other offices of the
District.
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Consequences of Denial of Entry or Access

Where an owner or user, after having received reasonable notice from the District, refuses to permit
properly identified District personnel to enter or have access to premises or facilities in accordance with
Article 4.4, above, the District may forthwith give written notice of its intent to terminate water, sewer
and trash service to such user. Such notice shall be given in accordance with Article 14, Billing and
Collection and Article 15, Discontinuance of Service. Termination based on these sections shall be
treated as a termination for refusal of access under said Article 4.

Violation

Any persen found to be violating any provision of this or any Ordinance, rule or regulation of the
District, shall be served by the Inspector or other authorized person with written notice stating the nature
of the violation and providing a reasonable time limit for the satisfactory correction thereof. Said time
limit shall be ten (10) business days. The offender shall, within the period of time stated in such notice,
permanently cease all violations. All persons shall be held strictly responsible for any and all acts of
their agents or employees done under the provisions of this or any other Ordinance, rule or regulation
of the District. Upon being notified by the Inspector of any violation of this Ordinance, the person or
persons having charge of said work shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established by a) applicable Nevada statues or administrative code, b) Nevada Environmental
Protection Division and the District and c) by such penalty schedules as may from time to time
be adopted by the District and appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a continuing
violation of these Regulations shall be deemed to be a separate violation.

ARTICLE 5 - USE OF PUBLIC SEWERS REQUIRED

5.01 Disposal of Wastes
It shall be unlawful for any person to place, deposit, or permit to be deposited upon public or private
property within the District, or in any area under the jurisdiction of the District, any human or animal
excrement, garbage or other objectionable waste.

5.02 Treatment of Wastes Required
It shall be unlawful to discharge into any stream or watercourse any sawdust, pulp, oils, rubbish, filth,
industrial waste or poisonous or deleterious substances which affect the health of persons, fish or
livestock, or render such waters unpalatable or distasteful, or other polluted waters, except where
suitable treatment has been provided in accordance with the provisions of this ordinance.

5.03 Unlawful Disposal
Except as herein provided, it shall be unlawful to construct or maintain any privy, privy vault, septic
tank, cesspool, seepage pit or other facility intended or used for the disposal of wastewater.

5.04 Occupancy Prohibited
No building, industrial facility or other structure shall be occupied until the Owner of the premises has
complied with all rules and regulations of the District.
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5.05 Sewer Required

The Owner of any building or structure to be inhabited by humans, situated within the District, is hereby
required at his expense to connect said building directly with the public sewer of the District, in
accordance with the provisions of this ordinance.

A. Manner of Connection and Service. Prior to any connection to the public sewer, an approved
permit for such connection shall be obtained and all fees paid in full for such connection.

(1) A condition for obtaining a permit shall be the approval of plans and specifications for the
works to be served and conformance with the District’s requirement for construction of
utilities for single family dwellings and small commercial projects.

(2) No two buildings on separate parcels shall be permitted to join in the use of the same
private sewer delivery system. One or more buildings located on a lot or parcel belonging
to the same owner may be served with the same private sewer delivery system during the
period of said ownership. Upon the subsequent subdivision of said ownership thereof, the
portion not directly connected with a public sewer shall sever the connection to the jointly
used private sewer delivery system and connect directly to the public sewer. Exceptions
may be made for those presenting to the District a consensual recorded easement between
the owners of record. This does not apply to Multi-Family Homeowner Associations.

(3) In all buildings in which the plumbing system is too low for gravity flow to the public
sewer, wastewater carried by the building drain shall be lifted by pump or other means
approved by the District and discharged to the Public Sewer at the expense of the Owner.

(4) Buildings served by private sewer delivery systems with the lateral connection below the
manhole rim of the immediate upstream manhole of the public sewer shall provide at the
Owner's expense such protective devices as an approved backwater valve in the private
sewer delivery system as may be necessary to protect Owner against flooding. The
District shall not be responsible for any damages from flood or damages caused by flow
to Owner's buildings or property regardless of whether such facilities are located below
the hydraulic grade line of the Public Sewer.

B. Protection of Excavation. All excavations for sewer installations shall be adequately guarded
with barricades or lights to protect the public from hazard. Streets, sidewalks, parkways,
easements and other property disturbed in the course of the work shall be restored in a manner
satisfactory to the District and the County or other person or agency having jurisdiction.

C. Approval of Private Sewer Delivery Svstem. Prior to any service, a representative of the
District shall inspect the connection to the public sewer system, and prior to covering the
private sewer delivery system shall determine compliance with approved plans and District
specifications before authorizing any service. Noncompliance with plans or specifications
shall be corrected prior to any service by the District.

ARTICLE 6 - APPLICATION FOR REGULAR SEWER SERVICE

6.01 Application

A. Each Applicant for service shall be required to sign, on a form provided by the District, an
application which will set forth:

(1) Date and place of application.
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(2) Location of premises to be served. Size, location, the number and kinds of fixtures, the
quantity and wastewater characteristics to be served.
(3) Date Applicant will be ready for service.
(4) Whether the premises have been heretofore provided with sewer service by the District.
(5) Purpose for which service is requested.
(6) Name and address to which bills are to be mailed or delivered.

(7) Whether Applicant Signatory is record owner of the premises to be served or his
authorized agent.

(8) Rate schedule to be applied (where optional rates are in effect).
(9) Other such information as the District may reasonably require.
(10) Proof of approved sewer testing, as required.
B. The application or the depositing of any sum of money by the Applicant shall not require the
District to render service until the expiration of such time as may be reasonably required by

the District to determine if Applicant has complied with the provisions of these Rules and
Regulations and as may reasonably be required by the District to install the required service

facilities.

6.02 Forms of Application
A property owner or his agent shall make an application for regular sewer service on the form provided
for its intended use.

6.03 Undertaking of Applicant
Such application will signify the Customer's willingness and intention to comply with this and other
ordinances or regulations relating to the regular sewer service and to make payment for sewer service
required.

6.04  Individual Liability for Joint Service
Two or more persons owning the same property who join in one application for service shall be jointly
and separately liable for payment of bills and shall be billed by means of single periodic bills.

6.05 Change in Customer's Equipment or Operations
Before a customer makes any material change in size, or operation resulting in significant increase in
volumes or wastewater characteristics, or extent of the equipment or operations for which the District's
service is utilized shall immediately file with the District a new application for additional service.

6.06 Special Cases
The District will require a written contract with special guarantee from Applicants whose unusual
characteristics of load would require excessive or special investment in facilities or whose requirements
for service are of a special nature.
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6.07 Pavment for Previous Service. Special Assessments, Ad Valorem Taxes, Recreational Revenue

Charges and Assessments

An application will not be honored unless payment in full has been made for sewer and other services

previously rendered to the Applicant by the District, and unless all special assessments, ad valorem

taxes, recreational revenue charges, and assessments on the parcel of land to be served are paid
current.
6.08 Establishment of Credit

Each Applicant applying for service may be required to establish credit, which will be deemed

established upon qualifying under any one of the following:

A. Applicant owns the premises for which service is requested.

B. Applicant makes the deposit prescribed in Article 6.09.

C. Applicant arranges a guarantor satisfactory to the District for the payment of Applicant's bills
for service.

D. Applicant has been a Customer of the District and during the last twelve (12) consecutive
months of that prior service has paid all bills for service without having been posted for or
disconnected for nonpayment thereof.

6.09 Re-establishment of Credit

In the event an Applicant was previously a Customer of the District and the District discontinued service

during the last twelve (12) consecutive months of that prior service for nonpayment of bills, the

Applicant shall be required to pay any unpaid balance due the District for the premises previously served

and may be required to reestablish credit by making the deposit prescribed in Article 6.10.

6.10 Amount to Establish or Reestablish Credit
The amount of the deposit shall be at the discretion of the District and is subject to change if found to
be insufficient, but will not be required to be greater than three months estimated bill.
6.11 Applicability to Unpaid Accounts
The District shall first apply all deposits, toward the satisfaction of the unpaid bill(s) of the Applicant.
6.12 Return of Deposits

Upon discontinuance of service, the District will refund the balance of the Customer's deposit in excess

of unpaid bills for that service for which the deposit was made,

6.13 Connection to System Required Within 540 Days of Application

Any application that has been accepted by the District may be considered vacated if the Applicant fails

to commence construction and connection to the District's sewer system within 540 days of such

acceptance. The fees collected for such application shall be returned to the Applicant upon written
request, and a new application and payment of fees will be required before service will be provided.

No fees will be refunded after connection.
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Changes in Use or Uses of Served Property

Any changes in the use or uses of properties served by regular sewer service which may affect the
service classification under which it is served or the number of fixture units served must have the prior
approval of the District. Examples of such changes would be adding plumbing fixtures not previously
approved in applying for service, modifying a residence to accommodate more single family units than
were approved or such other changes that would similarly change the character of the building. Such
changes in use shall be subject to the Connection Charges, Sewer Capital Improvement Charges and
Sewer Service Charges, as contained in Articles 6, 13 and 14 of this ordinance and payment of such
charges shall be made upon application for such change. If such change is made without application, it
shall be subject to the corrective measures contained in Article 15.2 of this ordinance.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the square
footage or the mix of commercial and residential use on the premise will be evaluated as either
commercial or domestic service and billed connection fees and water and sewer rates accordingly.
Premises that have both residential and commercial use shall be billed as a commercial service if the
total square footage of the occupied building space is greater than 50% commercial. Premises that have
both residential and commercial use shall be billed as a residential service if the total square footage of
the occupied building space is greater than 50% residential. Garages, sheds, and other auxiliary spaces
are not used for this calculation.

Connection Charges

The following charges are hereby established and shall be collected at the time of issuing the permit for
a sewer connection. Connection fees shall be charged at the rate in effect on the day of application for
a Washoe County Building Permit. Connection(s) not made within 540 days will be subject to the
current rates in effect at the time of connection. Previously paid connection fees shall be credited to the
new connection fee rate. Previously paid connection fees for service are non-refundable in all situations
including reversion to acreage. Payment of connection fees constitutes acceptance of a new service
connection application by the District.

A. Units Inside of District. Sewer connection fees are based on water service size for billing
purposes and shall be charged as shown in the current Schedule of Service Charges. Each
dwelling of multiple dwellings on a single parcel shall constitute a separate unit. Mixed used
service that has been determined to be billed as residential will be billed one connection charge
for each residential unit and each equivalent residential unit per 39 fixture units of commercial
service. Fractions will be rounded to nearest whole number, example: 58 fixture units = 1.49
and rounded to 1.0 units, 39 fixture units = 1.51 and rounded to 2.0 units. The minimum
equivalent residential unit amount shall be 1.0, (one).

B. Units Outside of District. Persons desiring connection of property located outside the District
to the sanitary sewer system of the District shall pay to the District a connection charge at the
rate of one and one-half (1-2) times the charge for a District customer. Nothing in this
ordinance shall require the District to serve properties located outside the District.

C: Remodeling Connection Charges. If remodeling necessitates upgrade of the water meter
sewer connection fees shall be charged equal to the fee for the upgraded meter size as described

in Item A above minus the sewer connection fees for the existing water meter size. All existing
residential connections are deemed % inch unless a connection fee has been paid to the District
for an upgrade,

D. Plan Check Fee. Any person requiring approval of plans by the District, or desiring plan
checking, shall pay to the District a plan checking fee as shown in the current Fee Schedule.
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Each plan revision requiring rechecking shall necessitate the charge of an additional plan check
fee. Plan checking is performed for water, sewer, trash and irrigation concurrently. A plan
check fee may be changed from time to time at the discretion of the Director of Public Works.

ARTICLE 7 - APPLICATION FOR REGULAR SEWER SERVICE WHEN MAIN EXTENSION OR

CAPACITY ENHANCEMENT REQUIRED

7.01 Application
Any Owner of one or more lots or parcels, or sub-divider of a tract of land, desiring the extension of
one or more mains to serve such property, and/or for any capacity enhancement of existing facilities
shall make a written application therefore to the District, such application to contain the legal
description of the property to be served and tract number thereof, and any additional information which
may be required by District, and be accompanied by a map showing the location of the proposed
connection. Costs of surveys or engineering services to determine location of lines or the costs of
extensions and/or capacity enhancement shall be borne by the Applicant.

7.02 Investigation
Upon receipt of an application for a main extension, the District Engineer shall make an investigation
and survey of the proposed extension and/or capacity enhancement and shall report his findings to the
Board, including the estimated cost thereof,

7.03 Ruling
The Board shall thereupon consider the application for main extension and the report thereon and after
such consideration reject or approve it.

7.04 District Lines
All sewer main extensions and/or capacity enhancement shall be in accordance with the Incline Village
General Improvement District Sewer Regulations Ordinance, and shall be and remain the property of
the District.

7.05 District Extension
The District will direct all main extensions and/or capacity enhancement authorized by it.

7.06 Determination
The cost of such extension shall be borne by the Applicant, subject to the refund agreement provided in
Article 7.7, following, unless the Board determines it is in the best interest of the District to advance
such costs.

7.07 Refund Agreement
In the event that the Applicant is required to bear the cost of the main extension, the District shall require
any record owner who subsequently applies for a permit to connect to said main extension during the
first ten (10) years of its existence to pay his pro rata share of the costs of its construction, as determined
by the District Engineer. The amount so advanced to the District by the above-referenced record owner
shall be paid by the District to the original applicant.
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Extension by Customer

In special cases where extension of the District's mains to a point adjacent to Customer's premises is
not feasible, in the opinion of the District, Customer may lay service pipe, at his own expense, from
point of use to point of connection where a tap can be made directly to the District's then existing main.

Point of Connection

In such cases, the District shall be obligated to provide service at the point of connection to its collection
lines only, and Customer shall assume all responsibility and cost for maintenance, operation and
replacement of his service line and all components to make the connection and the flow therein.

Additional Components Required

If additional components, including but not limited to a sewer pump, should be required in Customer's
service line to provide adequate Customer service, beyond that normally provided by the District at
point of connection of Customer’s service line to the District's main, Customer shall provide, operate,
maintain and replace such components, all at his own expense.

No Obligation by District

The District shall at no time in the future be required to lay additional public sewer beyond the original
point of delivery to provide service to said Customer or others supplied through said Customer's service.

All Costs to be Borne by Customer

Original Customer shall pay all charges for service provided through his service connection, at the point
of connection to the public sewer.

ARTICLE 8 - PUBLIC SEWER

8.01 Extensions

The District shall make extensions along streets, alleys, lanes, roads, common areas, and easements cut

by established grades, and/or make alterations in its existing facilities in accordance with these rules

and regulations, provided such extensions are located within the service area of the Incline Village

General Improvement District.

A. Extensions of collection lines 'and appurtenances to provide service to an Applicant will be
made at Applicant's expense.

B. The cost of the extension and appurtenances will be based on the size of collection lines
consistent with the service requirement specified by the District.

G The size, type, quality of materials, and their location will be specified by the District.
Construction will be by the District or other authorized agency or contractor.

D. All costs and expenses incident to the installation and connection of any sewer or other work
for which a permit has been issued shall be borne by the Applicant. The Owner shall indemnify
the District from any loss or damage that may directly or indirectly be occasioned by the work.

E. Extensions and/or capacity upgrade financed by the Applicant shall be prorated to the number
of possible users along the extension, and when any connection is made for which an advance
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has been made by an Applicant, then that portion used by another shall be refunded to the
Applicant making the advance.

F. Refunds shall not be made to any Applicant exceeding the amount of the original advance.
Upon termination of a ten (10) year period, any balance remaining of the advance shall become
the property of the District.

G. All main extensions will become the property of the District immediately upon completion of
construction and verification by the District of compliance with all rules, regulations and
specifications required by the District and be operated and maintained by the District at its own
expense.

H. Acceptance criteria shall include, but not be limited to the following:
(1) Submittal to the District of a written application by record owner, or duly authorized agent
acting on behalf of the owner, requesting a main line extension. This application shall
contain the legal property description, Assessor's Parcel Number, map or plan showing

proposed extension and connection, easements or rights of way to be granted or procured,

(2) Completion of the form established for the purpose mtended for the extension of main
lines,

(3) Submittal of proposed plans, profiles and specifications, prepared and stamped by a
registered Nevada Engineer,

(4) Submittal of an as-built plan and profile stamped as above upon completion of the main
line extension,

(5) Completion of all required testing to the satisfaction of the District, and

(6) Completion of all appropriate legal documentation incidental to the transfer of ownership
to the District;

I. All expenses incurred and incidental to the line extension and/or capacity enhancement shall
be borne by the Applicant.

J: District approval shall be based on compliance with all District ordinance rules, regulations
and policies.
K. No extension contract, or any rights thereunder, granted under this provision may be assigned

without written notification to the District by the registered holder of the contract.

ARTICLE 9 - BUILDING SEWERS, PRIVATE SEWER DELIVERY SYSTEMS, AND
CONNECTIONS

9.01 Permit Required

No unauthorized person shall uncover, make any connection with or opening into, use, alter, or disturb
any public sewer, building drain or building sewer; and appurtenances thereto or perform any work on
any lateral or building sewer without first obtaining a written permit from the District. Any new
construction, addition, remodel or demolition requiring issuance of a Washoe County building permit
shall require written approval and final acceptance by a District Inspector.
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9.02 Construction Requirements

Construction of building sewers and private sewer delivery systems shall be in accordance with the
requirements hereof.

9.03 Size and Slope

Size and slope shall be in conformance with the District specifications and the currently adopted version
of the Uniform Plumbing Code sections.

9.04 Separate Sewers

No two buildings on separate parcels shall be permitted to join in the use of the same private sewer
delivery system. One or more buildings located on a lot or parcel belonging to the same owner may be
served with the same private sewer delivery system during the period of said ownership. Upon the
subsequent subdivision of said ownership thereof, the portion not directly connected with a public sewer
shall sever the connection to the jointly used private sewer delivery system and connect directly to the
public sewer. Exceptions may be made for those presenting to the District a consensual recorded
easement between the owners of record. This does not apply to Multi-Family Homeowner Associations.

9.05 0Old Building Sewers

Old building sewers may be used in connection with new buildings only when they are found to meet
all requirements of the District. The Inspector must approve their use.

9.06 Cleanouts

Cleanouts shall be provided and maintained in the building sewer at a location three feet outside the
foundation wall of the building. They shall also be provided and maintained at any change of direction
0f 90° or aggregate thereof, and where the building sewer crosses the property line. All cleanouts shall
be maintained water tight, with a plug enclosure constructed entirely of plastic or nylon, no makeup of
this plug shall be constructed of metal materials. The cleanout shall be covered by a concrete box with
a steel lid marked sewer set to finished grade. Additional cleanouts may be required at the discretion
of the District.

9.07 Individual Sewage Pump Stations

In all buildings in which the plumbing system is too low to permit gravity flow to the public sewer,
domestic wastewater carried by the building sewer shall be lifted by artificial means, approved by the
Inspector, and discharged to the Public Sewer at the expense of the owner. A ball check or other
backwater device shall be installed and maintained by the customer in building sewers serving fixtures
at a lower elevation than the overflow of the sewer to which it discharges. The District reserves the right
to have sewer pump stations inspected and tested when deemed by the Director of Public Works to be
a potential hazard to public health or the environment. The District shall determine the inspection and

testing frequency.

9.08 Service Connections

A, The District will authorize Customer to extend and connect Customer's private sewer disposal
system to the District's main or wye branch at Customer's expense.

B. Building sewer connection to private sewer disposal system shall be made in accordance with
IVGID requirements to construct water and sewer and private communal utility systems.
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Ci Building sewers shall not be constructed prior to District verification of existing connection to
public sewer.

D. The costs incurred for the construction of the above connection shall be the responsibility of
the record owner requesting such and the connection shall be at the location specified by the
District.

E. All water and sewer testing is required to comply with Federal, State and local regulations,

laws or ordinances and shall be at the expense of the Applicant.

F. When in the opinion of the Director of Public Works there is danger of sewer backup from the
public sewer, similar backwater devices must be installed and maintained at the owner's
expense.

9.09 Backflow Prevention Devices

The District may refuse or discontinue service to any premises where a cross-connection to a source of

water supply exists. Until a backflow prevention device is installed in compliance with provisions of

Ordinance Number 4, Article 16, the District shall not be required to begin or continue service.

9.10 Maintenance

The District will not be responsible for the installation and maintenance of the sewer or waste lines

beyond the point of connection of the private sewer delivery system to the public sewer (reference

Article 9.11, below). It shall be the owner's and/or customer's responsibility to verify that fixtures and

piping conform to the requirements of all State, County or Municipal ordinances, laws and regulations

and be properly maintained.
9.11 Connection to Public Sewer

A. Connection point. The connection of the Building Sewer and private sewer delivery system
into the Public Sewer shall be made at a point where the Building Sewer intersects the property
line if such Building Sewer is at a location acceptable to the District. All building sewers, in
service or abandoned, are the responsibility of the property owner up to the point where the
building sewer meets the main in any street or easement, including the connection point and
all components. Abandoned sewer laterals shall be capped or removed so that they are no
longer hydraulically connected to the sewer main.

B. Location: The location of all sewer connection points shall be approved by the District.

C. Installation Standards: The connection to Public Sewer shall be installed in accordance with
all rules, regulations and standards of the District's Requirements to Construct Sewer and
Water Service Lines.

D. Connection Point: All building sewers are the responsibility of the property owner to the
connection at the main sewer in any public way or easement, including all components to make
the connection.

9.12 Protection of Excavation
All excavations for sewer installations shall be adequately guarded with barricades and/or lights so as
to protect the public from hazard. Streets, sidewalks, parkways and other property disturbed in the
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course of the work shall be restored in a manner satisfactory to the District and the County or any other
person having jurisdiction thereunder.

9.13 Maintenance of Building Sewer

A.

Building Sewers to and including the point of connection to Public Sewer shall be maintained
by the record owner served by that Building Sewer.

It is unlawful for any record owner of a house, building or property connected to a public sewer
to maintain the private sewer delivery system or building sewer in a condition that is incapable
of passing a test as specified in Section 9.14. Sewers are to be maintained free of defects that
could potentially result in reduction of flow capacity, increase potential of overflows, or allow
the infiltration of ground and/or surface waters into the sewer.

All private sewer delivery systems and building sewers, including lines serving residential,
multiple residential and commercial connected to a public sewer shall be cleaned and tested as
specified in Section 9.14 prior to completion of the following events:

(1) Remodel or addition to a house, building or property served.
(2) Installation or deletion of additional plumbing fixtures, building or property served.

(3) Change of use of a house, building or property served from residential to business or
commercial, or from non-restaurant commercial to restaurant commercial.

(4) Repair or replacement of all or part of the building sewer or private sewer delivery system.

(5) Determination by the Director of Public Works that the cleaning and testing is required
for the protection of the public health, safety or welfare.

The record owner of any house, building or property shall conduct all cleaning and testing
required at his sole expense and shall notify the District in accordance with District policy for
the inspection of the testing and cleaning. If conducted without such notice it shall not satisfy
the requirements of this section. The Customer shall be liable for damages if lateral cleaning
causes a sewage backup downstream as a result of materials dislodged by the cleaning
operation. An inspector of the District shall be required to be on-site

The Director of Public Works shall have the authority to waive the cleaning and testing
requirements if testing was performed within a prior ten year period and the Director of Public
Works determines that such testing is not necessary.

In the event that cleaning, testing, repair or replacement is required at a time when weather
conditions or excavation restrictions prohibit such repairs, the Director of Public Works may
defer completion of the requirements until such date as agreed upon between the record owner
and the District. If the test is deferred, the record owner shall post a performance bond with
the District in an amount equal to one hundred twenty-five percent (125%) of the District's
estimate of the cost of replacing the building sewer or private sewer delivery system. In such
an event, the testing requirements shall be completed by June 15 of the following year.

If the property is being sold and weather conditions or excavation restrictions prohibit testing,
the record owner shall escrow funds in the amount equal to one hundred twenty-five percent
(125%) of the District's estimate of the cost of replacing the private sewer delivery system.
Funds held in escrow will not be released without written notice by the District to the title
company holding such funds. If the testing requirements are not completed by the time set by
the ordinance, the funds held in escrow shall be released to the District. The funds shall be
used by the District for physical disconnection, testing, repair or replacement of the private
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sewer delivery system. Should such costs exceed the amount held in escrow, the difference
shall be billed to the record owner.

H. In the event a private sewer delivery system or building sewer does not meet the standards set
forth in Article 9.11, Subsection D and Article 9.14, the record owner shall complete corrective
work and testing shall be performed within thirty days from the date of the original test.

L A State of Nevada licensed contractor shall be responsible for the performance of all work
connected with the cleaning and testing of private sewer delivery systems. Ifthe record owner
chooses to perform the cleaning and testing, he may do so by obtaining authorization from the
District and by posting a bond in the amount specified in the current Fee Schedule. Contractors
and owners must post a certificate of insurance with the District showing property damage and
public liability in an amount satisfactory to the District.

9.14 Testing

Testing shall be conducted in accordance with the most curfent adopted edition of the Uniform
Plumbing Code, Washoe County ORANGE BOOK, and/or the District’s “Requirements to Construct
Water and Sewer”. In the case of conflicting requirements, the District requirements shall prevail.

9.15 Modification of Time-Frame

Modifications of the time-frames in Article 9.13 shall be at the discretion of the Director of Public
Works.

ARTICLE 10 - PUBLIC AND PRIVATE COMMUNAL SEWER SYSTEM CONSTRUCTION

10.01  Permit Required

No person shall construct, extend or connect to any Public Sewer without first obtaining a written permit
from the District and paying all fees and connection charges and furnishing bonds as required. The
provision of this section requiring permits shall not be construed to apply to contractors constructing
sewers and appurtenances under contracts awarded and entered into by the District except as provided
in this ordinance.

10.02  Plans. Profiles and Specifications Required

The application for a permit for Public Sewer construction shall be accompanied by complete plans,
profiles and specifications, complying with all applicable ordinances, rules and regulations of the
District, prepared by a Registered Nevada Civil Engineer, showing all details of the proposed work
based on an accurate survey of the ground. The application, together with the plans, profiles and
specifications, shall be examined by the District Engineer who shall approve them as filed or require
them to be modified as he deems necessary for proper installation.

10.03 Easements or Rights-of Way

A. In the event that an easement is required for the extension of the Public Sewer or the making
of connections, the Applicant shall procure and have accepted by the Board a proper easement
or grant of right-of-way sufficient in law to allow the laying and maintenance of such extension
or connection. Easements or rights-of-way are reserved for the servicing of utilities, and no
structure or building shall be placed within or over easements or rights-of-way, nor shall these
areas be occupied or used in any manner as to restrict or deny access for repairs or maintenance,
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and all costs of removing, repairing or replacing land surfaces, paving, landscaping or other
occupancies shall be charged to the property record owner.

B. In order to preserve the health, safety and welfare of the residents of the District, and in order
to comply with the Environmental Protection Agency's Safe Drinking Water Act/Surface
Water Treatment Rule and the Clean Water Act and the intents and specifications thereof, the
District requires and shall be allowed open and continuous access by its personnel over, across,
through, and under all easement locations for normal and emergency operation of the District-
wide infrastructure.

C. Types of obstructions restricted within easement areas include:

(1) Residential site improvements, such as landscaping, lawn, flower beds, gardens, irrigation
systems, outbuildings, secondary residences, fences, walls, gazebos, paving, and other site
improvements and ancillary improvements associated therewith.

(2) Primary residence, multi-family, commercial, industrial, public, special use buildings and
lands and such ancillary improvements associated therewith, such as decks, carports,
pools, gazebos, spas, parking and paved accesses, carports and garages, fences and
detached outbuildings.

D. All natural and constructed obstructions in aforementioned rights of way shall be subject to
the provisions set forth herein.

E. All new construction remodeling, restoration and further development on any parcel shall
incorporate the provisions as set forth herein.

10.04  Mitigation of Encroachments onto Easements and Rights of Wav

The District may accommodate, by means of direct negotiations leading to the execution of an
encroachment agreement, extenuating circumstances where conditions of clear necessity or historical
occupation or use are present. Absent explicit language to the contrary, by entering into any
encroachment agreement, the District does not surrender a claim to title nor control of operations;
furthermore, absent explicit language in the encroachment agreement to the contrary, the District shall
not incur any additional cost by reason of existing or constructed privately owned improvements.

10.05  Persons Authorized to Perform Work

Only properly licensed contractors shall be authorized to perform the work of Public Sewer construction
within the District. The District will not accept dedication of any public sewer construction, or portions
thereof, unless the construction has been performed by the holder of a Class A contractor's license issued
by the Nevada State Contractor's Board. All terms and conditions of the permit issued by the District
to the Applicant shall be binding on the Contractor. The requirements of this section shall apply to
building sewers and private sewer delivery systems installed concurrently with Public Sewer
construction.

10.06 Grade Stakes
Grade and line stakes shall be set by a licensed State of Nevada Land Surveyor prior to the start of work

on any Public Sewer construction. The Contractor shall be responsible for accurately transferring
grades to grade bars and sewer invert,
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10.07 Compliance with Local Regulations

Any person constructing a Sewer within a street shall comply with all State, County or city laws,
ordinances, rules and regulations pertaining to the cutting of pavement, opening, barricading, lighting
and protecting of trenches, back filling and repaving thereof, and shall obtain all permits and pay all
fees required by the department having jurisdiction prior to the issuance of a permit by the District.

10.08 Protection of Excavation

The Applicant shall maintain such barriers, lights and signs as are necessary to give warning to the
public at all times that a Sewer is under construction and of each dangerous condition to be encountered
as a result thereof. He shall also likewise protect the public in the use of the sidewalk against any such
conditions in connection with the construction of the Sewer. Streets, sidewalks, parkways and other
property disturbed in the course of the work shall be reinstalled in manner satisfactory to the District
and the County or any other person or entity having jurisdiction thereunder.

10.09  Design and Construction Standard

A. Minimum standards for the design and construction of Sewers within the District shall be in
accordance with the District’s “Requirements to Construct Water and Sewer” and Ordinance
rules and policies heretofore or hereafter as amended by the District, copies of which are on
file in the District office. The District Engineer may permit modifications or may require
higher standards where unusual conditions are encountered.

B. Record, "as-built" drawings showing the actual location of all mains, structures, wyes and
building sewers or private sewer delivery systems shall be filed with the District before final
acceptance of the work.

10.10 Completion of Sewer Required

Before any acceptance of any sewer line by the District and prior to the admission of any wastewater
into the system, the sewer line shall be tested and shall be complete in full compliance with all
requirements of the most recently adopted edition of the Uniform Plumbing Code, Washoe County
Orange Book, and/or the District’s “Requirements to Construct Water and Sewer”, and to the
satisfaction of the District Engineer.

ARTICLE 11 - USE OF PUBLIC SEWERS

11.01 Drainage into Sanitarv Sewers Prohibited

No leaders from roofs, no surface drains for rainwater, or no underdrains for foundations or paved
surfaces shall be connected to any sanitary sewer. No surface or storm water, seepage, cooling water,
groundwater or unpolluted industrial process waters shall be permitted to enter any sanitary sewer by
any device or method whatsoever.

11.02 Combined Sewers

No combined sewer or storm sewer shall be connected to the District’s treatment works. All storm
waters, cooling waters and unpolluted industrial process waters shall be disposed of as directed by the
Director of Public Works.
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11.03 Required Use of Grease Interceptors, Interceptors and Separators

Grease interceptors, interceptors and separators shall be required when and where necessary for the
removal of grease, oil, sand, garbage, flammable wastes or other waste components not typically present
in wastewater. No such device shall be required for residential service. Grease interceptors, interceptors
and separators and sampling pits shall be constructed to prevent any bypass of matter prohibited in the
wastewater system.

A. Capacity: Grease interceptors, interceptors and sand/oil separators shall be constructed to
prevent any bypass of matter prohibited in the wastewater system. Grease interceptors,
interceptors and sand/oil separators shall be a minimum capacity as specified in the Uniform
Plumbing Code and shall meet the District’s “Requirements for Construction of Water and
Sewer”,

B. Grease Interceptors. Grease interceptors shall be installed for establishments where food is
prepared or other establishments were grease is introduced into the drainage or sewage system
in quantities that can effect sewer mains, effect wastewater treatment or have other negative
impacts on the sewer system. Grease interceptor Plan Requirements: Plans submitted to the
Washoe County Building Department for permitting grease interceptors shall include the
following:

(1) The design, operation and sizing of all interceptors shall be performed by a licensed
engineer using the formula from the most recent District-adopted UPC, as specified in
Appendix H, Section H 901.0.

(2) No food waste disposal unit or dishwasher shall be connected to or discharge into any
interceptor unless specifically designed for this function.

(3) Hydromechanical grease interceptors are not permitted.

C: Service Log: The owner or operator of the establishment or business conducted on the
premises where the grease trap or interceptor and/or sand/oil separators are located shall
maintain a log describing the date and type of all service and maintenance performed in
connection with the grease trap or interceptor and/or sand/oil separator, the identity of the
person who performed the service or maintenance, the amount of residue removed from the
grease trap or interceptor and/or sand/oil separator on each date, the method of disposal of the
residue, and copies of the receipts for service. The log entries shall be maintained for twelve
months, along with photocopies of receipts for service, and shall be made available for
inspection and copying by the District representative. The schedule for service and
maintenance of a grease trap or interceptor and/or sand/oil separator shall be subject to
approval by the District.

D. Prohibitions: The introduction of emulsifiers, bacteria, enzymes or any other product into the
grease trap or interceptor is prohibited.

E. Inspections: The District may determine frequency of inspections. If upon inspection, it is
determined that the prescribed maintenance/cleaning has not been performed, a District
representative shall be scheduled in advance by the owner/agent to inspect the subsequent
maintenance/cleaning. Inspections may be billed in accordance with the current Fee Schedule.

11.04  Limitations on the Use of Garbage Grinders

Waste from garbage grinders shall not be discharged into District wastewater facilities except when the
wastes are generated in preparation of food normally consumed on the premises and the grinders shred
the waste to a degree that all particles will be carried freely under normal flow conditions prevailing in
the wastewater facilities, and to a size not to exceed one-half inch in any dimension. Garbage grinders
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shall not be used for grinding plastic, paper products, inert materials or garden refuse. No garbage
grinders shall discharge into a grease trap.

Maintenance of Pretreatment Facilities

All devices shall be so located as to be readily and easily accessible for cleaning and inspection. All
grease, oil and sand interceptors shall be maintained by the Owner, at their expense, in continuously
efficient operation at all times. Any maintenance costs incurred by the District to remove grease, sand,
oil, or other non-approved waste from mains may be billed to the Owner.

Preliminarv Treatment of Wastes

The admission into the public sewers of any waste containing any quantity of substance having
characteristics described in Articles 11.08 and 11.09 hereof, shall be subject to special rates and such
conditions as public sewer system requires to treat and dispose of the special waste discharge. Where
necessary, this may include increase in rate from that for normal residential waste, or such treatment as
necessary prior to discharge into the sewer system and the complete exclusion of certain wastes inimical
to the treatment process.

A. Plans, specifications and any other pertinent information relating to proposed preliminary
treatment facilities shall be submitted for the approval of the District and no construction of
such facilities shall be commenced until said approvals are obtained in writing.

Measurements and Tests

All measurements, tests and analysis of the characteristics of wastes shall conform to accepted practice,
and be performed according to Standard Methods for Wastewater Examination. An acceptable
sampling point, apparatus, and control manhole may be required to determine waste characteristics. All
tests and sampling shall be at the expense of the Applicant. The manhole, if required, shall be installed
by the Owner at his expense, and shall be maintained by him so as to be safe and accessible at all times.
In the event that no special manhole is required, the control manhole shall be considered to be the
nearest downstream manhole in the public sewer to the point at which the building sewer is connected.

Tvpes of Wastes Prohibited

Except as hereinafter provided, no person shall discharge or cause to be discharged any of the following
described waters or wastes to any public sewer:

A. Any gasoline, benzene, naphtha, fuel oil, or other flammable or explosive liquid, solid or gas.

B. Any garbage that has not been shredded to such a degree that all particles will be carried freely
under the flow conditions normally prevailing in public sewers, with no particle greater than
one-half inch in any dimension.

C. Any ashes, cinders, sand, mud, straw, shavings, metal, glass, rags, feathers, tar, plastics,
woods, paunch manure, or any other solid or viscous substances capable of causing obstruction
to the flow in sewers or other interference with proper operation of the treatment works,

D. Any waters or wastes having any other corrosive property capable of causing damage or hazard
to structures, equipment and personnel of the treatment works.
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E. Any waters or wastes containing a toxic or poisonous substance in sufficient quantity to injure
or interfere with any wastewater treatment process, constituting a hazard to humans or animals,
or creating any hazard in the receiving waters of the wastewater treatment plant.

F. Any waters or wastes containing suspended solids of such character and quantity that unusual
attention or expense is required to handle such materials at the wastewater treatment plant.

G. Any noxious or malodorous gas or substance capable of creating a public nuisance.
H. Any septic tank sludge.
L Any commercial detergent or cleansing material that is not readily biologically degradable or

which contains substances of a cationic nature that cannot be removed from water except by
dehydration or electrolytic process).

11.09  Limitations on Wastewater Strength

No person shall discharge wastewater containing constituents in excess of:

PARAMETER MAXIMUM CONSTITUENT | MAXIMUM
5-Day biochemical oxygen demand 200 mg/l Arsenic 4.00 mg/l
Total suspended solids 350 mg/1 Barium 2.00 mg/
Volume of flow 2% of District flow Boron 1.0 mg/l
Temperature 150°F Cadmium 0.01 mg/l
Fats, oils, grease 100 mg/l Chromium 0.50 mg/l
Wastewater pH Between 5.5 - 9.0 Copper 0.50 mg/l

Cyanide 0.23 mg/l
PESTICIDES/HERBICIDES MAXIMUM Iron 25.00 mg/l
Total chlorinated hydrocarbons 0.0050 mg/1 Lead 0.30 mg/l
Chlordane L Manganese 0.70 mg/l
Lindane i Mercury 0.01 mg/l
Heptachlor = Nickel 1.80 mg/l
Methoxychlor & Selenium 0.04 mg/l
2-4D e Silver 0.05 mg/l
2-4-5T = Sulfate 240.00 mg/1
Parathion 0.0016 mg/1 Zinc 1.00 mg/]
Malathion 0.0040 mg/I Phenol 0.05 mg/l
Guthion g Alkali 430.00 mg/1
Chloride 110.00 mg/l
Fluoride 4.00 mg/l

11.10 Swimming Pools

It shall be unlawful for any person to discharge the contents of a swimming pool into a sanitary sewer
except in the manner specified herein. If the water is discharged by pumping, the rate of flow shall not
exceed a discharge flow rate approved by the District. Each swimming pool discharging to a sanitary
sewer shall be equipped with an approved air gap to preclude any possibility of a backflow of
wastewater into the swimming pool or piping system. No discharge of the contents of a swimming pool
into a sanitary sewer shall be made until a permit therefore has been obtained from the District. Such
discharge shall be made only at the time and in the manner specified by the District or its authorized
representatives and subject to the rules and/or regulations of the District on a case by case basis.
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11.11  Limitations on Point of Discharge

No person shall discharge any substances directly into a manhole or other opening in a community
sewer other than through an approved building sewer unless he has been issued a permit by the Director
of Public Works. Ifa permitis issued for such direct discharge, the user shall pay the applicable charges
and fees and shall meet such other conditions as required by the Director of Public Works.

11.12  Cleaning of sewers within Common Interest. Commercial and Multi-Unit Developments

No person shall discharge to the public sewer by means of sewer line cleaning equipment as a scheduled
maintenance operation or under emergency conditions without first contacting the District Utilities
Department. In all cases a means of extracting solid material from the District mains at a manhole shall
be required. Acceptable means of extraction shall be by trapping, vacuum equipment or other
appropriate means, as approved by the District Engineer. Notification shall be provided in accordance
with District policy, of any cleaning activity for an onsite inspection by the District.

ARTICLE 12 - PERMITS AND FEES

12.01 Permit Required

No unauthorized person shall uncover, make any connection with or opening into, use, alter, or disturb
any public sewer or appurtenances or perform any work on any building sewer without first obtaining
a written permit from the District.

12.02  Application for Permit

A. Any person legally entitled to apply for and receive a permit shall make such application on
forms provided by the Washoe County Building Department for that purpose. He shall give a
description of the character of work proposed to be done and the location, ownership,
occupancy and use of the premises in connection therewith. The Inspector may require plans,
specifications or drawings and such other information as he may deem necessary.

B. If the District determines that the plans, specifications, drawings, description or information
furnished by the Applicant is in compliance with the ordinances, rules and regulations of the
District, the Washoe County Building Department shall issue the permit applied for upon
payment in full of the required fees to the District as hereinafter fixed.

12.03 Compliance with Permit

After approval of the application, evidenced by the issuance of a permit, no change shall be made in the
location of the sewer, the grade, materials or other details from those described in the permit or as shown
on the plans and specifications for which the permit was issued, except with written permission from
the District, the Inspector or other authorized representative of the District.

12.04 Agreement

The Applicant's signature on an application for any permit shall constitute an agreement to comply with
all of the provisions, terms and requirements of this and other ordinances, rules and regulations of the
District, and with the plans and specifications he has filed with his application, if any, together with
such corrections or modifications as may be made or permitted by the District, if any. Such agreement
shall be binding upon the Applicant and may be altered only by the District upon the written request for
the alteration from the Applicant.
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12.05 All Work to be Inspected

All sewer construction work, building sewers, plumbing and drainage systems shall be inspected by an
Inspector acting for the District to insure compliance with all requirements of the District. No sewer
shall be covered at any point until it has been inspected and passed for acceptance. No sewer shall be
connected to the District's public sewer until the work covered by the permit has been completed,
inspected and approved by the Inspector. If the test proves satisfactory, and all construction work is in
compliance with all applicable rules and regulations of the District, and the sewer has been cleaned of
all debris accumulated from construction operations, the Inspector shall issue a certificate of satisfactory
completion.

12.06  Notification
It shall be the duty of the person doing the work authorized by permit to notify the office of the District,
in writing, that said work is ready for inspection. Such notification shall be given in accordance with

District policy before the work is to be inspected. It shall be the duty of the person doing the work to
make sure that the work will stand the tests required by the District before giving the above notification.

12.07 Correction of Work

When any work has been inspected and the requirements are not met, the District shall deliver a written
correction notice to that effect to the record owner of the premises or his authorized agent, instructing
the record owner to repair the sewer or other work authorized by the permit in accordance with the
ordinances, rules and regulations of the District.

12.08  All Costs Paid by Owner

All costs and expenses incident to the installation and connection of any sewer or other work for which
a permit has been issued shall be borne by the Owner and shall be in addition to all fees and service
charges provided for in the Sewer Ordinance of the District. The Owner shall indemnify the District
against any loss or damage that may directly or indirectly be occasioned by the work.

12.09 Qutside Sewers

Permission shall not be granted to connect any lot or parcel of land outside the District to any public
sewer in or under the jurisdiction of the District unless a permit therefore is obtained. The Applicant or
other person recognized by the District shall first enter into a contract, in writing, whereby he shall bind
himself, his heirs, successors and assigns to abide by all ordinances, rules and regulations in regard to
the manner in which such sewer shall be used, the manner of connecting therewith, and the plumbing
and drainage in connection therewith and also shall agree to pay all fees required for securing the permit
and monthly fee in the amount set by the District for the privilege of using such sewer.

12.10  Permit Optional

The granting of such permission for an outside sewer in any event shall be at the sole discretion of the
Board.

12.11  Special Qutside Agreements

Where special conditions exist relating to an outside sewer, they shall be the subject of a special contract
between the Applicant and the District.
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12.12  Street Excavation Permit

A separate permit must be secured from, the County, or the State, or any other person having jurisdiction
thereunder by the Owners or Contractors intending to excavate in a public street for the purpose of
installing sewers or making sewer connections.

12.13  Liability

The District and its officers, agents and employees shall not be answerable for any liability or injury or
death to any person or damage to any property arising from the performance of any work by any such
Applicant. The Applicant shall be answerable for, and shall save the District and its officers, agents
and employees harmless from, any liability imposed by law upon the District or its officers, agents or
employees, including all costs, expenses, fees and interest incurred in defending same or in seeking to
enforce this provision. As between the Applicant and the District, Applicant shall be solely liable for
any defects in the performance of his work or work performed on his behalf or any failure which may
develop therewith.

12.14  Final Inspection

Final inspection shall be performed and shall constitute the completion of the permitted project in
accordance with District Ordinances, rules, regulations and policies.

ARTICLE 13 - SEWER CAPITAL IMPROVEMENT CHARGE

13.01  Capital Improvement Charge

A sewer capital improvement charge shall be billed to each residential, industrial and commercial sewer
service as shown in the current Schedule of Service Charges.

13.02  Sewer System Repair Fund

The capital improvement charge represents each customer’s contribution to the overall capital
improvement of the total sewer utility infrastructure for replacement and upgrade. Annually, the long
term capital improvement costs are adjusted in the Capital Improvement Plan to meet the needed utility
replacements and upgrades. The capital improvement charge may be adjusted annually, by the Board
of Trustees during the review and approval of the annual Capital Improvement Plan and Annual Budget.

13.03 Unimproved Parcels

Retroactive Sewer Capital Improvement Charge will also apply to undeveloped parcels. The charge
shall be due when an application for connection to the system of the District is made. The total
retroactive Capital Improvement Charge is shown in the current Schedule of Service Charges and shall
not increase monthly. Larger services will be adjusted higher by the capacity ratio. After the date of
sewer connection approval, Capital Improvement Charges shall be billed to the Customer in their
normal billing cycle.

ARTICLE 14 - BILLING AND COLLECTION

14.01 Billing

The regular billing period will be at the discretion of the District.
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14.02 New Connections

Upon connection to the District’s water distribution system, the applicable sewer service charges shall
begin on the first day of the next billing period following installation of the water meter.

14.03  Disconnection

When requested by Customer, sewer service charges shall be discontinued only upon physical
disconnection from the distribution system as defined by Article 15 of this Ordinance.

14.04 Transfer of Ownership

Services are not discontinued upon transfer of ownership. District will not prorate charges on account
upon transfer of ownership. Upon notification of pending sale or transfer of a property, District will
obtain final water meter consumption reading on the date specified by the title company. If notification
is not received from the title company for a final read the current property owner is liable for the
previous charges on the account.

14.05  Person Responsible for Pavment

All charges, fees and amounts due and payable shall be billed to the owner of the premises, whether or
not the owner is also the occupant. For the purposes of the Ordinance, determination of lot or parcel
ownership shall be based upon the latest records of the Assessor’s Office of Washoe County.

14.06  Billing Time

Bills for sewer service shall be rendered at the beginning of each billing period and are payable upon
presentation. Charges for customer consumption are billed in arrears.

14.07 Penalties

All charges shall become due and payable upon presentation. Payments not received or postmarked by
the U. S. Post Office on the envelope in which the payment was mailed by the last day of the billed
cycle will become delinquent on the first day of the next billing cycle. All charges which become
delinquent shall be subject to a penalty of ten percent (10%) for the first month delinquent. Customers'
payments shall be applied to their oldest balances first, including penalties.

14.08 Represents Lien on Property

Until paid, all rates, tolls and charges provided in this ordinance constitute a perpetual lien on and
against the property served and may be foreclosed upon as provided by law.

14.09  Collection by Suit

As an alternative to any of the other procedures herein provided, District may bring an action against
the person or persons who occupied or owned the premises when the service was rendered for the
collection of the amount of the delinquent rate and all penalties and costs of collection including a
reasonable attorney's fee.

14.10  Collection with Utility Charges of District

Where the person charged is a user of another utility owned and operated by the District, or through a
franchise agreement, the charges may be collected together with and not separately from the charges
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for the other utility service(s) rendered by it. They may be billed upon the same bill and collected as
one item at the discretion of the District.

Discontinuance of Service upon Delinquency

Upon delinquency, the other utility service shall be discontinued until full payment of the dual charges
and penalties thereon and the charges for reinstatement of service. Full charges will apply during the
period of “Discontinuance of Service upon Delinquency.”

Checks and Electronic Funds Transfers (EFT) not Honored by Bank

Checks and electronic funds transfers presented in payment of bills which are returned by a bank shall
be treated as though no payment had been made, and an administrative charge as shown in the current
Fee Schedule will be levied by the District, plus any additional charges levied by the bank. Redemption
of returned checks may be required to be by cash or equivalent. The customer must reimburse the
District for any returned check/electronic funds transfer fees charged by a bank to the District. Accounts
with returned EFTs may no longer be eligible for the EFT payment option. Discontinuance of the EFT
payment option shall be at the discretion of the Director of Public Works.

Service Charges

Any user of the District's sewage facilities shall pay to the District a sewer service charge in accordance
with the schedule attached as the current Schedule of Service Charges. Monthly sewer charges shall
begin as determined by the Director of Public Works. The Board of Trustees shall set the sewer service
charges when approving the annual Capital Improvement Plan and Operating Budget.

Qutside Users

Charges applicable to users outside the District when authorized to discharge sewage into District
sewers shall be in an amount determined by the agreement between the District and the Outside User.

Multi-Unit Residential Accounts

The charge for multi-unit residential accounts using common meters shall be determined by multiplying
the number of units by the fixed and capital improvement charge for a residential service plus the
administrative customer service account charge plus the variable charges in accordance with the current
Schedule of Service Charges. Mixed used service that has been determined to be billed as residential
will be billed one base charge for each residential unit and each equivalent residential unit per 39 fixture
units of commercial service. Fractions will be rounded to nearest whole number, example: 58 fixture
units = 1.49 and rounded to 1.0 units, 59 fixture units = 1.51 and rounded to 2.0 units. The minimum
equivalent residential unit amount shall be 1.0, (one).

Call-Out Service Charges

A customer requesting District assistance with owner-related sewer issues (i.e., blockage or backup on
owner’s sewer service line, sewer line tracing, etc.) may be charged for actual costs and labor and/or in
accordance with the current Fee Schedule. The District has the right to correct and repair owner related
issues that puts public health and safety in imminent danger.

Disputed Bills

(1) In the case of a dispute between a Customer and the District as to the correct amount of
any bill rendered by the District for sewer service furnished to the Customer, the Customer
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will deposit with the District the amount claimed by the District to be due.

(2) Failure to Make Deposit. Failure on the part of the Customer to make such deposit within
fifteen (15) days after written notice by the District that such deposit be made or service
may be discontinued, shall warrant the District in discontinuing the service to the
Customer without further notice.

(3) Resolution of Dispute. In the event of dispute between the Customer and the District
respecting any bill, charge or service, the District shall forthwith make such investigation
as shall be required by the particular case, and report the result thereof to the Customer.
In the event that the complaint cannot be satisfactorily adjusted, the District or the
Customer may make application to the Board of Trustees for adjustment of the complaint,
and the District shall notify the Customer in writing or otherwise that he has the privilege
of appeal to the Board.

Any such appeal shall be made in writing within thirty (30) days of the District's written
denial of relief, shall be signed by Customer or his duly designated agent, stating the
reason for the dispute, and shall be addressed to the Director of Public Works. Said thirty
(30) day period shall commence to run on the date that the written notice of denial of relief
is mailed to Customer.

14.18  Policy for Appeal for Relief from Excessive Sewer Charges

A. Customers are responsible for equipment as defined in this Ordinance. When customers,
through no fault of their own, have incurred excessively high water bills due to breaking of
water lines from freezing during the winter, natural disaster or construction activities not under
contract by the property owner and the detection and correction of such a break could not have
reasonably been accomplished in time to avoid the excessive water usage, the following policy
shall apply.

B. An IVGID water customer who has an uncontrollable loss of water may apply to the District
for relief under this policy once every five years. The Director of Public Works will review
the matter and determine if the high overage was a result of an undetectable condition and was
not a direct result of negligence or inattention of the property owner. Upon such a
determination, the District will make an adjustment or credit the utility bill an amount equal to
75% of the water Tier 1 and Tier 2 consumption caused by the leak that exceeds the seasonal
monthly average when the leak occurred. If the water did not reach the sewer system then an
adjustment will be made equal to the sewer consumption caused by the leak that exceeds the
annual average or a minimum of 3000 gallons, whichever is larger. When calculating the
residential variable sewer consumption for non-irrigation months the monthly usage for the
adjusted billing period(s) will be included. This is the usage that is used to cap the residential
customer’s summer sewer rate.

C. In order to apply to the District for relief under this policy repairs must conform to Uniform
Plumbing Code and IVGID Specifications.

D. Requests must be submitted in writing stating: address of property where leak occurred, was
property occupied at the time of the leak, cause of leak, date leak was discovered, date leak
was repaired, copies of repair invoices and receipts, letter of explanation if repairs made by
customer, photographs and other information that may be required by the District. Written
requests must be submitted within 30 days of the billing date. The maximum period of time
allowable for relief' is two consecutive months’ of consumption.
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E. Typical leaks that may be eligible for credit of Tier 1, Tier 2 and Sewer Use charges include
underground or unseen, unknown leaks occurring in underground piping between the meter
and the structure and pipes under the structure that can be accessed through a crawl space,
leaks that are part of an irrigation system, broken irrigation backflow devices caused by
freezing, broken hose bibs and garden hoses, faulty humidifiers or boilers, faulty fill valves
on pools and water features, plumbing damaged by construction related to the property,
plumbing or fixture failures due to pressure fluctuations, faulty backflow preventers, or other
issues that do not drain into the sewer system. These leaks are typically continuous in nature.

F. Typical leaks that may be eligible for credit of Tier 1 and Tier 2 charges but not Sewer Use
charges include leaking toilets, leaking faucets or other issues that drain into the sewer
system.

G. Excess water use or leaks resulting from accidental water use, the continuous use of water to

prevent pipes from freezing, or any other type of normal use are not eligible for reimbursement.

ARTICLE 15 - DISCONTINUANCE OF SERVICE

15.01 Customer's Request for Discontinuance of Service

A Customer’s water and sewer service shall only be discontinued under a Washoe County demolition
permit. All water and sewer charges will be discontinued when the conditions of the demolition permit
have been met for discontinuation of service up to and including the removal of the water meter and the
capping of the sewer line.

15.02  Customers Request for Shut Off and Turn On of Service

A Customer may have their water service shut off by giving not less than five (5) days advanced notice
in writing to the District. There will be no reduction in the monthly water or sewer charges during the
shut off of service. The shut off and turn on will be charged a total of one (1) service call if the water
meter is accessible and the work is performed during business hours. If the shut off and turn on is
requested after business hours, then the Customer will be charged the service call rate in the current Fee
Schedule for the shut off and turn on each. If the water meter is inaccessible, the Customer will be
billed additional labor and equipment charges for making the meter accessible for shut off and turn on.

15.03 For Nonpayvment of Bills

A Customer’s service may be discontinued for non-payment of a bill for service furnished if the account
becomes delinquent, provided the District has given the Customer at least five (5) days prior written
notice of such intention. During the discontinuance for non-payment, full monthly charges will apply.
Written notice postings may be billed a posting service charge, in accordance with the current Fee
Schedule.

Premises to which charges have become delinquent may be disconnected, and in the instance of sewer
charges only being delinquent, water service may be disconnected. If sewer service is disconnected,
charges for costs, labor and materials of discontinuing and resuming service as determined by the
Director of Public Works.

15.04  Liability for Bills

Failure to receive bill does not relieve Consumer of liability. Any amount due shall be deemed a debt
to the District, and any person, firm, or corporation failing, neglecting or refusing to pay said
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indebtedness shall be liable to an action in the name of the District in any court or competent jurisdiction
for the amount thereof.

15.05 For Noncompliance with Rules

The District may discontinue service to any Customer for violation of these rules after it has given the
Customer at least five (5) days written notice of such intention.

15.06  For Infiltration or Illegal Connections

Where negligence, infiltration, illegal connection or discharge of harmful wastes into the collection
system, on or from a Customer's premises, occurs, the District may make such corrections as may be
indicated at Customer's expense, if such practices are not remedied within five (5) days after it has given
the Customer written notice to such effect.

15.07 For Unsafe Apparatus or Where Service is Detrimental or Damaging to _the District or its
Customers:

If any unsafe or hazardous condition is found to exist on the Customer's premises, or if the sewage or
waste there-from, by apparatus or illegal or prohibited connections, apparatus, equipment or otherwise,
is found to be detrimental or damaging to the District or its Customers, or where safety of water supply
is endangered, or discharge to the sewer is dangerous to public safety, the service may be discontinued
without notice. The District will notify the Customer immediately of the reasons for the discontinuance
and the corrective action to be taken by the Customer before service can be restored. Corrective action
will be required to occur within a time frame set forth by the District.

15.08 For Fraudulent Use of Service

When the District has discovered that a Customer has obtained service by fraudulent means, or has
altered the sewer service for unauthorized use, the service to that Customer may be discontinued without
notice. The District will not restore service to such Customer until that Customer has complied with all
filed rules and reasonable requirements of the District and the District has been reimbursed for the full
amount of the service rendered and the actual cost of the District incurred by reason of the fraudulent
use.

15.09 Restoration of Service

A. During Regular Business Hours. The District will endeavor to restore service during regular
business hours on the day of the request, if conditions permit; otherwise, the District will
endeavor to make the reconnection on the next business day following the day the request is

made.

B. Other Than Regular Business Hours. When a Customer has requested the reconnection at

a time outside of regular business hours, the District will reasonably endeavor to so make the
reconnection if practicable under the circumstances, but will be under no obligation to do so,
unless an emergency exists. A charge based on costs, including overtime rates, shall be billed
to the customer for services rendered outside of regular business hours.

15.10 Refusal to Serve

A. Conditions for Refusal. The District may refuse an Applicant for service under the following
conditions:
Ordinance 2 - Sewer 43
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(1) 1If the Applicant for service is not within the boundaries of the Incline Village General
Improvement District.

(2) Ifthe intended use of the service is of such a nature that it will be detrimental or injurious
to existing Customers.

(3) Ifthe Applicant fails to comply with any of the rules as approved by the Board of Trustees.

(4) If, in the judgment of the District, the Applicant's installation for utilizing the service is
unsafe or hazardous or subject to freezing, or flooding, or of such nature that satisfactory
service cannot be rendered.

(5) Where service has been discontinued for fraudulent use, the District will not serve an
Applicant until it has determined that all conditions of fraudulent use or practice have been
corrected.

(6) When the collection system or treatment facilities do not have capacity or the capability
to receive and treat liquid waste without contamination of Lake Tahoe, or in violation of
Federal, State and/or local government requirements.

B. Notification to Customers. When an Applicant is refused service under the provisions of this
rule, the District will notify the Applicant promptly of the reason for the refusal to serve and
of the right of the Applicant to appeal the District's decision to the Board of Trustees.
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MEMORAN

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Joseph J. Pomroy, P.E.
Director of Public Works

SUBJECT: Approve Resolution 1867 for the Proposed Amendments to
Water Ordinance No. 4 “An Ordinance Establishing Rates,
Rules and Regulations for Water Service by the Incline Village
General Improvement District”

DATE: March 27, 2019

.  RECOMMENDATION

That the Board of Trustees approve Resolution 1867 amending Water Ordinance
No. 4 “An Ordinance Establishing Rates, Rules and Regulations for Water Service
by the Incline Village General Improvement District”

Il. DISTRICT STRATEGIC PLAN

The Utility Rate Study supports Long Range Principle #2, Finance; The District will
ensure fiscal responsibility and sustainability of service capacities by maintaining
effective financial policies for operating budgets, fund balances, capital
improvement and debt management. Under Objectives for 2018-20, it specifically
states, Prepare a five-year projection of financial results for each audited fund for
operations, capital improvement and debt service as a part of budget deliberations.

lll. FINANCIAL IMPACT AND BUDGET

The Public Works Department conducts an annual rate study to calculate the
appropriate rates for water and sewer service to meet revenue and expense
demands while maintaining an appropriate Level of Fund balance and Working
Capital. The rate study includes a five-year projection for revenues and expenses
with an eye out for large capital projects outside of the five-year window. This
annual effort insures rates are meeting the needs of the District and that
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adjustments can be made efficiently and effectively. The rate study is based on
utility management strategies, industry best practices and District historical rates.

The 2019 Utility Rate study recommendation is to increase water rates by 4.0%
and sewer rates by 4.0% for a total utility rate increase of 4.0%. The utility rates
are scheduled for an average 3.5% increase for the next five years to meet the
projections presented in this memo.

IV. BACKGROUND

At the January 23, 2019 District Board of Trustees Meeting, Staff conducted a
Utility Rate Study presentation that presented the next five years of operating and
capital expenses and the projected revenue needs to provide sufficient and stable
revenue during that time period.

The Utility Rate Study from the January 23, 2019 Board of Trustees Meeting is
posted on the IVGID website and the reader can review that document and listen
to the presentation on LiveStream. At the February 6, 2019 Board of Trustees
meeting the Board authorized April 10, 2019 as the date for the public hearing and
directed staff to publish the Ordinance 2 and Ordinance 4 amendments and
prepare the new utility rates for viewing by the public prior to the Hearing. The
deadlines for posting and advertising were met in accordance with the NRS.

hitps.//www.yourtahoeplace.com/events/notice-of-public-hearing-ordinances-2-and-4-1-1

The final version of Ordinance 4 follows this memo. Exhibit A, B and C are being
removed from the Ordinance and are being placed into a single Schedule of
Service Charges and Fee Schedule for water rates, sewer rates, connection fees
and miscellaneous fees and charges. The Ordinances are being prepared in this
manner so they can be more readily adopted into the IVGID Code at a future date.

Water Ordinance language changes include update to the ieak relief policy to
better account for sewer volume credits and updates to language to comply with
plumbing and building codes.

V. BID RESULTS

Not applicable.

VI. ALTERNATIVES

Not adopt Ordinance 4 and not increase water rates. This will have a long term
negative impact on the assets and financial health of the District. Water systems
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have regulatory oversight so the District must meet operation and infrastructure
standards regardless of available funds.

Vii. COMMENTS

The Public Hearing for the Ordinance 4 amendments is scheduled to be conducted
on April 10, 2019.

VHI. BUSINESS IMPACT

This item is a "rule" within the meaning of Nevada Revised Statutes, Chapter 237,
but it does not impose a direct and significant economic burden on a business, or
directly restrict the formation, operation or expansion of a business, and therefore
does not require a Business Impact Statement.
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Resolution No. 1867

A RESOLUTION AMENDING ORDINANCE NO. 4
Incline Village General Improvement District

WHEREAS, on the 10th day of April, 2019, a public hearing was held by the Board
of Trustees of the Incline Village General Improvement District to consider the adoption
of amendments to Ordinance No. 4, titled “An Ordinance Establishing Rates, Rules and
Regulations for Water Service by the Incline Village General Improvement District; " and

WHEREAS, notice of said hearing was published as required by NRS 318.199;
and

WHEREAS, testimony was presented as to the necessity for the adoption of the
proposed amendments; and

WHEREAS, all interested parties were allowed at the public hearing and prior
thereto, to present in writing or orally, information, views, and arguments; and

WHEREAS, the Board of Trustees, after considering all of the testimony,
information, views and arguments, have determined that adoption of the proposed
amendments is in the best interests of the District and is required.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it hereby amends
Ordinance No. 4 as shown in Exhibit A attached hereto, effective immediately.

* * * * * * % * * * * * * * * * * * * *® * * *

| hereby certify that the foregoing is a full, true and correct copy of a resolution duly
passed and adopted at a regularly held meeting of the Board of Trustees of the Incline
Village General Improvement District on the 10th day of April, 2019 by the following vote:

AYES, and in favor thereof,
NOES:
ABSENT:

Tim Callicrate
Secretary
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ORDINANCE NO. 4
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WATER ORDINANCE

AN ORDINANCE ESTABLISHING RATES, RULES
AND REGULATIONS FOR WATER SERVICE BY THE
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

As Adopted on April 10, 2019
Resolution No. 1867
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ARTICLE 1 - GENERAL PROVISIONS

1.01 Short Title

This Ordinance may be cited as "Incline Village General Improvement District Water Ordinance" and
is hereinafter referred to as “Ordinance.”

1.02 Enabling Statutes

This ordinance is adopted pursuant to NRS 318.170,318.197, and 318.205, together with NRS 318.100
through 318.101, 318.116 (10), 318.140, 318.145,318.175, and 319.199.

1.03 Words and Phrases

For the purpose of this ordinance, all words used herein in the present tense shall include the future;
all words in the plural number shall include the singular number; and all words in the singular number
shall include the plural number.

1.04 Water Svstem

The District will furnish a system, plant, works and undertaking used for and useful in obtaining,
conserving and disposing of water for public and private uses, including all parts of the enterprise, all
appurtenances to it, and lands, easements, rights in land, water rights, contract rights, franchises, and
other water supply, storage and distribution facilities and equipment.

1.05 Separability

If any section, subsection, sentence, clause or phrase of this ordinance or the application thereof to any
person or circumstances is for any reason held to be unconstitutional or invalid, such decision shall
not affect the validity of the remaining portions of this ordinance or the application of such provision
to other persons or circumstances. The Board hereby declares that it would have passed this ordinance
or any section, subsection, sentence, clause or phrase hereof irrespective of the fact that any one or
more sections, subsections, sentences, clauses or phrases be declared to be unconstitutional.

1.06 Pressure Conditions

All applicants for service connections or water service shall be required to accept such conditions of
pressure and service as are provided by the distributing system at the location of the proposed service
connection, and to hold the District harmless for any damages arising out of low pressure or high
pressure conditions or interruptions in service.

1.07 Maintenance of Water Pressure and Shutting down for Emergency Repairs

The Board shall not accept any responsibility for the maintenance of pressure, and it reserves the right
to discontinue service while making repairs and when necessary for the protection of property.
Consumers dependent upon a continuous supply should provide emergency storage.

1.08 Tampering With District Property

No one except an employee or representative of the District shall at any time in any manner operate
the meter curb stops, valves, or gate valves of the District's system; or interfere with meters or their
connections, lock-out tags, meter stakes, street mains or other parts of the water system. Penalty for
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violation of this section may be fined as shown in the current Fee Schedule. Mainline tapping accepted
with a State of Nevada “A” contractor’s license issued by the Nevada State Contractors Board.

Posting

The adoption of this Ordinance shall be entered in the minutes of the Board and certified copies hereof
shall be posted in accordance with the State of Nevada Open Meeting Law, NRS 241, Section 020,
pertaining to posting requirements.

Relief on Application

When any person by reason of special circumstances, is of the opinion that any provision of this
ordinance is unjust or inequitable as applied to his premises, he may make written application to the
Board stating the special circumstances, citing the provision complained of, and requesting suspension
or modification of that provision as applied to his premises. If such application were approved. the
Board may, by resolution, suspend or modify the provision complained of, as applied to such premises,
to be effective as of the date of the application and continuing during the period of the special
circumstances.

Relief on Own Motion

The Board may, on its own motion, find that by reason of special circumstances any provision of this
regulation and ordinance should be suspended or modified as applied to a particular premise and may,
by resolution, order such suspension or modification for such premises during the period of such
special circumstances, or any part thereof,

Penalty for Violation

For the failure of the Customer to comply with all or any part of this ordinance, and any ordinance,
resolution or order fixing rates, charges and penalties of this District, the Customer's service shall be
discontinued and the water shall not be supplied such Customer until he shall have complied with the
rule or regulation, rate or charge which he has violated or, in the event that he cannot comply with said
rule or regulation, until he shall have satisfied the District that in the future he will comply with all the
rules and regulations established by ordinance of the District and with all rates and charges of this
District.

Ruling Final

All rulings of the Board shall be final. All rulings of the General Manager shall be final unless appealed
in writing to the Board within fourteen (14) days. All rulings of the Director of Public Works shall be
final unless appealed in writing to the General Manager within fourteen (14) days.

ARTICLE 2 - DEFINITIONS

2.01

Additional Definitions

For the purpose of this ordinance, additional terms not specifically defined herein shall have the
meaning indicated in Chapter 1 of the most recently adopted edition of the plumbing code entitled
"Uniform Plumbing Code", (UPC) compiled by the International Association of Plumbing and
Mechanical Officials, copies of which are on file with the District.
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2.02 Administrative / Customer Service Account Charge

Portion of the monthly billing assessed to each water account for administrative and customer service
costs.

2.03 Agent

A person or firm, corporation, partnership or association duly authorized with supporting
documentation to complete requirements and performances of this ordinance.

2.04 Applicant

A person, firm, association, corporation or governmental agency applying for water service.

2.05 Application

A written request for water service as distinguished from an inquiry as to the availability or charges
for such service.

2.06 Auxiliary Water Supply

Any water supply on or available to the premises other than the District’s potable water supply. These
auxiliary water supplies may include water from wells, streams, lake, springs, creeks, rainfall
collection systems, another purveyor’s water supply water or any other water source which the District
does not have sanitary control over.

2.07 Average Month
Shall mean thirty (30) days.
2.08 AWWA
The American Water Works Association.
2.09 Billing Period
The regular billing period will be monthly or at the discretion of the District.
2.10 Board
The Board of Trustees of the District.

2.11 Building

A structure used for human habitation or a place of business, recreation or other purpose containing
water facilities,

212 Capacity Adjustment Factor

The relative flow of each water service size as compared to that of a % service.
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Capacity
Ser-v“—i]f:"e—gize Adjustment Factor
_— (CAF)
17 1.67
1.5 3.33
2" 5.33
3” 10.00
4” 16.67
6” 33.33
8” 53.33
107 76.65

2.13 Capital Improvement Charge

That portion of the monthly billing to pay for capital costs of service. For billing purposes, commercial
customers will be billed this rate multiplied by the appropriate capacity adjustment factor for their
service size.

2.14 Contractor

An individual, firm, corporation, partnership or association duly licensed by the State of Nevada to
perform the type of work to be done under the permit.

215  County

The County of Washoe, Nevada.
2.16 Cross-Connection

Any unprotected actual or potential connection or structural arrangement between a public or a
consumers potable water system and any other source or system through which it is possible to
introduce into any part of the potable water system any used water, industrial fluids, gas, or substance
other than the intended potable water with which the system is supplied. Bypass arrangements, jumper
connections, removable sections, swivel or change over devices and other temporary or permanent
devices through which or because of which backflow can occur are considered to be “cross
connections.”

2.17 Customer
The person in whose name service is rendered, as evidenced by the signature on the application or
contract for that service, or in the absence of a signed instrument, by the receipt and payment of bills
regularly issued in his name regardless of the identity of the actual user of the service. In the case of
single family or individually metered multiple family residences, the customer shall be the owner of

the property served, but the billing for service may be sent to the owner in care of his agent with signed
authorization from the owner.

2.18 Customer Service Line
All piping between the house piping and the service connections.
2.19 Customer Service Valve

The control valve downstream of the meter and meter box on the owner’s property side of the service
assembly.
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Date of Presentation

The date upon which a bill or notice is postmarked or delivered to the Customer by the District.

Director of Public Works

The person appointed to perform the duties of Director of Public Works.
District
Incline Village General Improvement District (IVGID).

District Engineer

The Engineer appointed and acting for the District and shall be a Registered Civil Engineer in the State
of Nevada.

Excess Water Charge

That portion of the monthly billing to pay excess costs of supplying water above baseline amounts.
Excess amounts for customers are calculated in two steps: Tier 1 determines the cost for all water
used greater than the gallon threshold set in the current Schedule of Service Charges multiplied by the
capacity adjustment factor. Tier 2 determines the cost for all water used greater than the gallon
threshold set in the current Schedule of Service Charges multiplied by the capacity adjustment factor.

Fixed Charge

That portion of the monthly billing to pay for fixed costs of services. For billing purposes, commercial
customers will be billed this rate multiplied by the appropriate capacity adjustment factor for their
service size.

Fixture Unit

As defined in the current adopted version of the Uniform Plumbing Code and the International
Association of Plumbing and Mechanical Officials as approved by the Director of Public Works.

General Manager

Is the General Manager of the District.

House Piping

All piping and fittings installed within the house or building, up to and including the last fitting inside
or outside the wall.

Inspector

That person so designated by the District Engineer to perform inspections, tests, fixture unit counts,
and related work in determining compliance with IVGID construction specifications, standards and
ordinances.
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Law

Any statute, rule, ordinance, bylaw or regulation established by Federal, State, County, or Municipal
authorities.

Main Extension and/or Capacity Enhancement

The extension or replacement of water distribution mains and necessary facilities beyond existing
service facilities in accordance with the provisions of this ordinance applicable to main extensions
and/or capacity enhancements.

Meter Curb Stop

The control valve on the inlet side of the meter, located within the meter box for use by District
employees only.

Metered Service

Is a service for which charges are computed on the basis of measured quantities of water, sewage, or
liquid wastes.

Owner

The person owning the property, or the person in whose name the legal title to the property appears,
by deed duly recorded in the County Recorder's Office, or the person in possession of the property or
building under claim of, or exercising acts of ownership over same for himself, or as executor,

administrator, guardian or trustee of the Owner.

Permanent Service

A service which, in the opinion of the District, is of a permanent and established character. The use
of water may be continuous, intermittent or seasonal in nature.

Permit

Any written authorization required pursuant to this or any other regulation of District for the
installation of any water works.

Person

Any individual, partnership, corporation, governmental agency, or other organization operating as a
single business entity.

Premises

All of the real property and services to a single integrated activity operating under one name to one or
more buildings, locations or services, provided: (a) such buildings, locations or services are to a single
unit of property; or (b) such buildings, locations or services are on two or more units of property
immediately adjoining except for intervening public highways, streets, alleys or waterways.
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Private Communal Water System

Any system served by District water under the responsibility for maintenance by others and ownership
by others.

Public Service Recreation

Accounts where the primary irrigation water use is for outdoor parks and recreation accessible to the
public, and as such are not subject to excess water charges as defined in the current Schedule of Service
Charges. These include parks and recreation facilities, golf courses, snowmaking, and school
playgrounds and fields. Customers may submit a written petition to the Director of Public Works
requesting qualification as a Public Service Recreation irrigation account.

Regular Water Service

Water service and facilities rendered for normal domestic, commercial and industrial purposes on a
permanent basis, and the water available therefore.

Service Classification

Shall be defined as follows:

A. Commercial Service: Service to Customers engaged in selling, warehousing, or
distributing a commodity, in some business activity, or in a profession, or in some form of

economic or social activity (offices, stores, clubs, schools, hotels, etc.) and for purposes that
do not come directly under another classification of service.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the
square footage or the mix of commercial and residential use on the premise will be
evaluated as either commercial or domestic service and billed connection fees and water
and sewer rates accordingly. Premises that have both residential and commercial use shall
be billed as a commercial service if the total square footage of the occupied building space
is greater than 50% commercial. Garages, sheds, and other auxiliary spaces are not used for
this calculation.

B. Domestic Service: Service to a residential Customer. Effective on May 1, 2017, all parcels
proceeding through a building permit that changes the square footage or the mix of
commercial and residential service on the premise will be evaluated as either commercial or
domestic service and billed connection fees and water and sewer rates accordingly. Premises
that have both residential and commercial use shall be billed as a residential service if the
total square footage of the occupied building space is greater than 50% residential. Garages,
sheds, and other auxiliary spaces are not used for this calculation.

C. Mixed Use Service: Mixed use service has commercial and residential service. Mixed use
premises may install two separate water and sewer services to separate the commercial from
the domestic uses and pay appropriate rates and connection fees for domestic and commercial
service.

D. Industrial Service: Service to Customers engaged in a process which creates or changes raw
or unfinished materials into another form or product (factories, mills, machine shops,
pumping plants, etc., i.e., in extractive fabrication or processing activities).

E. Irrigation Service: Service to Customers for agricultural, floricultural or horticultural use
shall be billed as a commercial service.
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F. Private Fire Protection Service: means water service and facilities for building sprinkler
systems, hydrants, hose reels and other facilities installed on private property for fire
protection and the water available therefore.

G. Public Fire Protection Service: means the service and facilities of the entire water supply,
storage and distribution system of the District, including the fire hydrants affixed thereto, and
the water available for fire protection, excepting house service connections and appurtenances
thereto.

H. Single Family Residential Unit: A single family residential unit shall mean a single family
dwelling that is designed for residential occupancy by one or more persons for sleeping,

eating, cooking and sanitation purposes.

This service classification can include a family operated business within or part of the family
residence, and the supporting services to the family residence, and the supporting services to
the family residential customer on the same un-subdivided premises as the family residential
unit. The fixture unit count for these services shall be added to the single-family unit in
determining connection charges.

I. Multi-Family Residential Unit: The place of residence of a single family dwelling within a
multi-unit complex, Common Interest Community, mixed use service with greater than 50%
square footage of residential area, or Condominium Hotel. The single family dwelling
premises and the service thereto, whether a separate building, a multiple building, a
townhouse, an apartment, a mobile home, a condominium or any other type of living unit that
is designed for residential occupancy by one or more persons for sleeping, eating, cooking
and sanitation purposes. Clubhouses, pool-houses, restaurants and similar facilities that are
part of a multi-unit complex, Common Interest Community, or Condominium Hotel will be
counted as additional units for billing purposes in determining base rates.

Service Connections

The point of connection is where the Customer's service line connects with the District’s water
meter. If the water meter is at a location other than the property line or easement boundary, the point
of connection is where the customer’s piping connects to the District water supply piping at the
property line or easement boundary. The water meter is the property of the District and may be placed
at a location other than the property line or easement boundary for the convenience of the District. For
unmetered connections such as fire hydrants the point of connection is where the Customer’s piping
connects with the District water supply piping at the property line or easement boundary. The customer
owns the water service connection.

The pipeline and appurtenant facilities such as the meter curb stop, meter and meter box, all used to
extend water service from a main to premises, the laying thereof and the tapping of the main. Where
services are divided at the curb or property line to serve several customers, each such branch service
shall be deemed a separate service connection.

Service Size for Billing Purpose

Water service size for billing purposes is a single size even when compound water meters are used.
The water service size for billing purposes is determined by correlating the calculated demand for the
customer service connection using the Uniform Plumbing Code or from standard engineering practice
to a standard water meter flow rate capacity. This calculated water service size for billing purposes
may vary from the actual meter size installed because certain site conditions necessitate the installation
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of a larger meter than required by the flow capacity and/or modern turbo meters span a very large
range of flow rates.

2.45 Temporary Water Service

Water service and facilities rendered for construction work and other uses of limited duration, and the
water available therefore.

2.46 Variable Cost

That portion of the monthly billing used to pay for the variable costs of service, which are calculated
based on water use.

2.47 Water Main

A water line in a street, highway, alley or easement used for public and private fire protection and for
general distribution of water.

2.48 Water Waste
Water waste is the negligent or wasteful discharge of water from a hose, sprinkler head, irrigation pipe,
water main, indoor and outdoor plumbing fixtures and/or water service, which is flowing into the

sanitary sewer system, street, roadside ditch, storm drain, driveway, adjacent property and/or sidewalk
creating puddles, streams of water or flooding during an extended period of time.

2.49 Will-Serve Letter

As used herein a "will-serve" letter means a letter written by the District at the request of an applicant
with respect to a subdivision, commercial or multi-family residential project to confirm (1) that the
subdivision or project is within the District boundaries and (2) that, if water is available to serve the
proposed connection(s) at the time service is requested under the standards set forth in Article 5, the
District is willing to provide water service thereto upon compliance with all District requirements and
payment of all applicable District fees and charges.

ARTICLE 3 - NOTICES

3.01 Notices to Customers
Notices from the District to a Customer will normally be given in writing, and either delivered by
hand, electronically or mailed to him at his last known address. Where conditions warrant and in
emergencies, the District may resort to notification either by telephone or messenger.

3.02 Notices from Customers

Notice from the Customer to the District may be given by him or his authorized representative in
writing to the District's office.

ARTICLE 4 - WATER DEPARTMENT

4.01 Creation

A Water Department is hereby created comprised of the Board, General Manager, and Director of
Public Works.
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4.02 General Manager

The General Manager shall have full responsibility for the maintenance, operation and construction of
the water works and system. He shall have full power and authority to employ and discharge all
employees and assistants. He shall prescribe the duties of employees and assistants. He shall fix and
alter the compensation of employees and assistants subject to approval by the Board. He shall have
charge of all employees and assistants. He shall perform such other duties as are imposed from time
to time by the Board, and shall report to the Board in accordance with the rules and regulations adopted
by the Board.

4.03 Director of Public Works

The position of Director of Public Works is hereby created. He shall have charge of the Utilities of
the District. This shall include all maintenance, operation and construction of the water works, and the
billing for and collecting the charges herein provided. He shall perform such other duties as shall be
determined by the General Manager.

A. Duties. The Director of Public Works shall compute, prepare and mail bills as hereinafier
prescribed; make and deposit collections, maintain proper books of account, collect, account
for and refund deposits, do whatever else is necessary or directed by the Auditor of the District
to set up and maintain an efficient and economic bookkeeping system and perform any other
duties now or hereafter prescribed by the Board.

(1) He shall regularly inspect all physical facilities related to District Water System, to see
that they are in good repair and proper working order, and to note violations of any water
regulations. He shall also perform the duties of water inspector.

(2) He shall set the design criteria for and provide approval of public and communal water
systems and maintain compliance with all of the provisions of the ordinance, rules and
regulations of the District.

B. Violation. Repairs. He shall report any violations or disrepair promptly to the General
Manager. If the work required is in the nature of an emergency, he shall take whatever steps
are necessary to maintain service to users pending action by the General Manager.

C. Supervision. He shall supervise all repairs or construction work authorized by the Board or
General Manager, and performs any other duties prescribed elsewhere in the ordinance or
which shall be hereafter prescribed by the Board or General Manager.

4.04 Inspections

The District shall perform inspections on all utility and residential construction within the District to
assure compliance with IVGID “Requirements to Construct Water and Sewer. All existing residential,
commercial, industrial, and irrigation services are subject to inspection for proper operation of
backflow prevention, cross-connection control and pressure regulating devices. Inspection of existing
devices shall be scheduled with the property owner or property manager. If the property owner or
property manager refuses access, Article 4.06 of this Ordinance shall apply.

4.05 Performance of Duties
The foregoing duties of the Director of Public Works may be performed by the General Manager or
by a designated employee or employees, as the General Manager may direct, so long as those decisions

or actions that require professional engineering judgment are performed by a registered Professional
Engineer.
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Consequences of Denial of Entry or Access

Where an owner or user, after having received reasonable notice from the District, refuses to permit
properly identified District personnel to enter or have access to premises or facilities in accordance
with the above Sections, the District may forthwith give written notice of its intent to terminate water,
sewer and trash service to such user. Such notice shall be given in accordance with Article 9 Billing
and Article 10 Discontinuance of Service, and termination based on these Sections shall be treated as
a termination for refusal of access under said Article 4.

Violation

Any person found to be violating any provision of this or any Ordinance, rule or regulation of the
District, shall be served by the Inspector or other authorized person with written notice stating the
nature of the violation and providing a reasonable time limit for the satisfactory correction thereof,
Said time limit shall be ten (10) business days. The offender shall, within the period of time stated in
such notice, permanently cease all violations. All persons shall be held strictly responsible for any and
all acts of their agents or employees done under the provisions of this or any other Ordinance, rule or
regulation of the District. Upon being notified by the Inspector of any violation of this Ordinance, the
person or persons having charge of said work shall immediately correct the same.

A. Amounts. Violations of these Regulations shall be subject to civil monetary penalties
established by
(1) Applicable Nevada statutes or administrative code;
(2) Nevada Environmental Protection Division and the District, and
(3) By such penalty schedules as may from time to time be adopted by the District and

appended to these Regulations.

B. Continuing Violations. For purposes of the computation of penalties, each day of a
continuing violation of these Regulations shall be deemed to be separate violation.

Water Pressure and Supply

The District assumes no responsibility for loss or damage due to lack of water or pressure, either high
or low, and merely agrees to furnish such quantities and pressures as are available in its general
distribution system and as required by Nevada NRS rules and regulations. The District will endeavor
to give reasonable notice to customers before a curtailment of services; however, the District shall not
be liable for shutdowns or variations to the system that occurs without prior notice by the District.

ARTICLE 5 - APPLICATION FOR REGULAR WATER SERVICE

5.01

5.02

Form of Application

A property owner or his agent shall make application for regular water service on the form provided
for its intended use.

Calculation of Fixture Units

The number and type of fixture units shall be as defined in the Uniform Plumbing Code as adopted
herein, with the exception of exterior landscaping irrigation systems. The fixture unit charge for
exterior landscaping irrigation systems will only be assessed upon application for an irrigation meter.
Other interpretations or calculations of fixture unit counts for fixtures not listed in the Uniform
Plumbing Code shall be at the discretion of the General Manager or his designee.
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5.03 Undertaking of Applicant

Such application will signify the Customer's willingness and intention to comply with this and other
ordinances or regulations relating to the regular water service and to make payment for water service
required.

5.04 Payment for Previous Service, Special Assessments, Ad Valorem Taxes and Recreational
Revenue Charges

An application will not be honored unless payment in full has been made for water and other services
previously rendered to the Applicant by the District, and unless all special assessments, ad valorem
taxes and recreational revenue charges on the parcel of land to be served are paid current.

5.05 Installation Charges

Where a regular charge has been fixed for the type of service connection desired, such regular charge
shall be paid in advance by the Applicant. Where there is no regular charge, the District reserves the
right to require the Applicant to deposit an amount equal to the estimated cost of such service
connection.

5.06 Installation of Services

Service installations will be made only to property abutting on distribution mains as have been
constructed in public streets, alleys or easements, or to extensions thereof as herein provided. Services
installed in new subdivisions prior to the construction of streets or in advance of street improvements
must be accepted by the Applicant in the installed location. Any change in location or alterations of
water services shall be borne by the Applicant.

5.07 Changes in Customer's Equipment

Customers making any material change in the size, character or extent of the equipment or operations
utilizing water service, or whose change in operations results in a large increase in the use of water,
shall immediately give the District written notice of the nature of the change, and, if necessary, amend
their application.

5.08 Size and Location

The District reserves the right to determine the size of service connections and their location with
respect to the boundaries of the premises to be served. The laying of Consumer's pipeline to the curb
should not be done until the location of the service connection has been approved by the Director of
Public Works or his designee.

5.09 Meter Curb Stop
Every service connection installed by the District shall be equipped with an approved valve on the
inlet side of the meter. If a valve is damaged by the Consumer's use, repairs or replacement shall be

at the Consumer's expense. The customer shall not operate the meter curb stop located on the inlet
side of the meter located within the meter box.

5.10 Domestic, Commercial and Industrial Service Connection

It shall be unlawful to maintain a connection excepting in conformity with the following rules:
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A. Separate Building. Each house or building under separate ownership must be provided with
a separate service connection. Two or more houses under one ownership and on the same lot
or parcel of land may be supplied through the same service connection, an additional
minimum base rate will be applied to the single meter serving said houses, or a separate
service connection may be provided for each building. The Board reserves the right to limit
the number of houses or the area of land under one ownership to be supplied by one service
connection.

B. Single Connection. Not more than one service connection for domestic or commercial supply
shall be installed for one building, except as approved by the District.

(&3 Different Owners. A service connection shall not be used to supply adjoining property of a
different owner or to supply property of the same owner across a street or alley.

D. Divided Property. When property provided with a service connection is divided, each
service connection shall be considered as belonging to the lot or parcel of land which it
directly enters and each other lot or parcel of land shall require a new service connection
and metering device.

E. Multiple Service. A Common Interest Community or Condominium Hotel which consists of
two or more assessors’ parcels and will be managed by an Association shall install and
maintain one service connection and metering device, provided, however, the District may
limit the number of dwelling units that may be supplied through one service connection or
device. A Common Interest Community, which consists of two or more assessors’ parcels
and is not or will not be managed by an Association, shall install and maintain a separate
service connection and metering device to each dwelling unit within the development. A
Common Interest Community or Condominium Hotel managed by an Association may elect,
at their cost, to have installed and maintained a separate service connection and metering
device for each dwelling unit within the development. In all cases, the Common Interest
Community or Condominium Hotel shall be responsible for securing to the District all access
easements the District deems necessary, prior to connection to the District’s water system.

5.11 Service Connections

The service connections extending from the water main to the property line and including the meter,
meter box, meter lid and meter curb stop, shall be maintained by the District except as otherwise stated.
All pipes and fixtures extending or lying beyond the property line shall be installed and maintained by
the owner of the property.

5.12 Individual Liability for Joint Service

Two or more parties who join in one application for service shall be jointly and severally liable for
payment of bills and shall be billed by means of single periodic bills.

5.13 Special Cases

District will require a written contract with special guarantee from Applicants whose unusual
characteristics of load would require excessive investment in facilities or whose requirements for
service are of a special nature.

5.14 Water Used Without Service Application Being Made

A person taking possession of premises and using water from an active service connection without
having made application to the District for water service shall be held liable for the water delivered
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from the date of such possession or the earliest date of occupancy which can be reasonably established.
Where services are not metered, the quantity consumed will be estimated. If proper application for
water service is not made upon notification to do so by the District, and if accumulated bills for service
are not paid immediately, the service may be discontinued by the District without further notice.

Connection to System Required Within 540 Davs of Application

Any application that has been accepted by the District shall be considered vacated if the Applicant
fails to commence construction and connection to the District's water system within 540 days of such
acceptance. The fees collected for such application shall be returned to the Applicant, upon written
request, and a new application and payment of fees will be required before service will be provided.
Connection fees shall be charged at the rate in effect on the day of application for a Building Permit
from Washoe County. Connection(s) not made within 540 days will be subject to the current rates in
effect at the time of connection. Previously paid connection fees shall be credited to the new connection
fee rate. Payment of connection fees constitutes acceptance of a new service connection application
by the District. No fees will be refunded after connection.

Changes in Use or Uses of Served Property

Any changes in the use or uses of properties served by regular water service which may affect the
service classification under which it is served or the number of fixture units served must have the prior
approval of the District. Examples of such changes would be adding plumbing fixtures not previously
approved in applying for service; modifying a residence to accommodate more single family units than
were approved, changes to irrigation systems, or such other changes that would similarly change the
character of the building and/or grounds. Such changes in use shall be subject to the Connection
Charge as contained in Article 5 of this ordinance and payment of such charges shall be made upon
application for such change. If such change is made without application, it shall be considered to have
been made in conflict with Article 9.09 and subject to the same corrective measures.

Effective on May 1, 2017, all parcels proceeding through a building permit that changes the square
footage or the mix of commercial and residential use on the premise will be evaluated as either
commercial or domestic service and billed connection fees and water and sewer rates accordingly.
Premises that have both residential and commercial use shall be billed as a commercial service if the
total square footage of the occupied building space is greater than 50% commercial. Premises that have
both residential and commercial use shall be billed as a residential service if the total square footage
of the occupied building space is greater than 50% residential. Garages, sheds, and other auxiliary
spaces are not used for this calculation.

General

All costs and expenses incident to the installation and connection of any water service or other work
for which a permit has been issued shall be borne by the Applicant, and shall be in addition to all fees,
service and connection charges provided for in the District Water Ordinance. The Owner shall
indemnify District for any loss or damage that may directly or indirectly be occasioned by the work.
All work shall be made by or be authorized by the District. Any new construction, addition, remodel,
or demolition requiring the issuance of a Washoe County Building permit shall require written
approval and final acceptance by a District Inspector.

Connection Charge

The following charges are hereby established and shall be collected at the time of issuing the permit
for a water connection. Connection fees shall be charged at the rate in effect on the day of application
for a building permit from Washoe County. Connections not made within 540 days will be subject to
the current rates in effect at the time of connection. Previously paid connection fees shall be credited
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to the new connection fee rate. Previously paid connection fees for service are non-refundable in all
situations including reversion to acreage. Payment of connection fees constitutes acceptance of a new
service connection application by the District. No fees will be refunded after connection.

A. Units Inside of District. Water connection fees shall be charged as shown in the current
Schedule of Service Charges. Each dwelling of multiple dwellings on a single parcel shall
constitute a separate unit. Mixed use services that has been determined to be billed as
residential will be billed one connection charge for each residential unit and each equivalent
residential unit per 39 fixture units of commercial service. Fractions will be rounded to nearest
whole number, example: 58 fixture units = 1.49 and rounded to 1.0 units, 59 fixture units =
1.51 and rounded to 2.0 units. The minimum equivalent residential unit amount shall be 1.0,

(one)
B. Fire Protection. There are no connection fees for fire protection.
. Units Outside of District. Persons desiring connection of property located outside the

District to the water system of the District shall pay to the District a connection charge at the
rate of one and one-half (1'%) times the minimum charge for a District customer. Nothing in
this ordinance shall require the District to serve properties located outside the District.

D. Remodeling Connection Charges. If remodeling necessitates upgrade of the water meter
connection fees shall be charged equal to the fee for that meter size as described in Item A

above minus the water connection fee for the existing meter size. All existing residential
connections are deemed % inch unless a connection fee has been paid to the District for an
upgrade.

E. Plan Check Fee. In accordance with the District's most recently adopted revision of the
Uniform Plumbing Code, a plan check fee shall be required for all plans requiring the
District's approval. Each plan revision requiring rechecking shall necessitate the charge of
an additional plan check fee. Plan checking is performed for both water and sewer
considerations concurrently. Only one plan check fee is collected per set of drawings, even if
both water and sewer systems are affected. Plan check fees shall be invoiced at a rate as
shown in the current Fee Schedule, and are subject to change from time to time at the
discretion of the Director of Public Works.

F. Inspection Fee. Inspection fees shall be at rate as shown in the current Fee Schedule.

5.19 Subdivisions

A. Application. Any person desiring to provide a water system within a tract of land that he
proposes to subdivide shall make written application to the District. Such application shall

contain streets dedicated and accepted by the County and/or all utility extensions to service

the project or subdivision,

B. Contents. The application shall state the number of the tract, the name of the subdivision,
and its location. It shall be accompanied by a copy of the final map, and of the plans, profiles
and specifications for the street work therein.

C. Investigation, Upon receiving the application, the District Engineer shall make an
investigation and survey of the proposed subdivision and shall report his findings to the
Board, including a recommendation as to the facilities required and the estimated cost of the
proposed water system therefore.
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D. Specifications and Construction. The size, type and quality of materials and location of the
lines shall be specified by the Water Department and the actual construction will be done by
the Water Department or by a contractor acceptable to it, supervised and inspected by the
District.

E. Adjustment. Adjustments of any substantial difference between the estimated and actual
number of feet of line installed shall be made at or before the completion of the installation,
and any excess shall be refunded and any shortage will be paid to the District.

F. Propertv of District. All facilities shall be the property of the District and the total amount
of credits and refunds shall not exceed the original deposit.

G. Connections. The subdivider shall, at his cost, provide all connections to houses constructed
by him, as herein provided.

H. Plan Checking Fee. Any person requiring approval of plans by the District, or desiring plan
checking shall pay to the District the following fee or fees. Plan checking fees shall be
invoiced at a rate as shown in the current Fee Schedule. If any portion of the plans after being
checked is required to be redrawn or rechecked, the Applicant shall pay additional plan check
fees.

5.20 Will Serve Letters

A. Standards for Granting or Denial of Requests for ""Will-Serve" Letters.

(1) No "will-serve" letters shall be issued by the District for any project if, in the judgment
of the Board, it is likely that the District will be unable to permit the project to be
connected to the District's water system when application is made for connection. In
making this determination, the Board shall take into account the estimated amount of
water that will be required to serve the entire project at full development, the additional
connections the District is likely to have made to its water system before application for
connection for the project can properly be made, and the amount of water the District is
likely to have available at that time.

(2) No "will-serve" letters shall be issued for any project if, in the judgment of the Board,
the effect of permitting the project to be connected to the District's water system is that
it will be likely to prevent others who have already obtained "will-serve" letters from the
District, and who have proceeded with the development of their projects without
unreasonable delay, from being able to have their projects connected to the District's
water system. In making this determination, the Board shall take into account the
projects for which such letters are outstanding, the current status of those projects, and
the dates on which "will-serve" letters were issued by the District with respect to those
projects.

B. Effect of "Will-Serve' Letter. The issuance of a "will-serve" letter by the District or
previously paid connection fees shall not obligate the District to reserve a connection for the
project for which the letter has been issued, nor shall it confer any special preference or
entitlement for connection to or service from the District. This section is declarative of the
District's existing policy and practice with respect to "will-serve" letters.

C. Procedure for Consideration of Requests for "Will-Serve'" Letters.

(1) Requests for "will-serve" letters shall be considered by the Board on a case-by-case basis.
Any person requesting a "will-serve" letter from the District shall submit a written
request therefore to the District. The request shall include the following information:
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a. It shall identify by name, mailing address and telephone number the person
requesting a "will-serve" letter from the District.

b. It shall identify by lot, block, subdivision, assessor's parcel number, and service
address, the property with respect to which the "will-serve" letter is requested.

c. It shall state the existing zoning classification of the property and, if any zoning
change is proposed, the proposed zoning classification of the property.

d. It shall state the number of any residential units, and the approximate number of
square feet and the type of use of any commercial space to be included in the project.

e. Itshall disclose the anticipated starting and completion dates for the construction of
the project.

D. Standards for Granting or Denial of Applications for Connections.

(1) Applications for connections shall be considered by the District on a first-come, first-
served basis without reservation. Except as otherwise expressly provided herein and in
subparagraphs B through C of this Section, applications shall be entitled to priority based
on the date the application is filed and all applicable District connection fees are paid;
provided, however, that notwithstanding the foregoing or any other provision of this
Ordinance No. 4, approval of an application shall continue to be effective only if the
applicant commences construction within one hundred eighty (180) days unless the
District grants an extension of time. Time extensions may be granted where the applicant
shows the delay in commencement of construction has been caused by an occurrence
beyond his control and which is not attributable to his fault or neglect. All applicants
shall be required to complete construction within the time limit set forth in Article 5.15
of this Ordinance.

(2) Applications for connections shall not be granted unless the District has sufficient water
to serve the connection without substantial risk of impairing service to existing
customers. In making its determination, the impact of any required water conservation
practices shall be taken into account.

(3) Notwithstanding subparagraphs above, this Section shall not be construed to prohibit the
District from granting an application to any applicant who assigns to the District water
rights to a quantity of water equal to the projected water demand of the requested water
service.

E. Required Assignment of Water Rights.

(1) In addition to compliance with all other standards for granting applications for
connections, all applicants shall be required to assign to the District any and all water
rights for the parcel which may be used to help meet the projected water demand of the
applicant's project.

(2) All applicants for multi-family residential, tourist accommodation unit, public service
and commercial developments are required to assign water rights to IVGID in an amount
sufficient to support the proposed development as a condition of project approval (i.e.,
issuance of will serve letter, sign off on condo plat, approval of plans, etc.) Water rights
assigned to IVGID as a condition of project approval will not revert back to the applicant
that assigned these rights. All assignment of water rights to IVGID shall be completed
and approved by State’s Engineers Office prior to IVGID approval of final plans. Water
rights shall be dedicated to IVGID with the appropriate permit conditions as defined by
the Director of Public Works.
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Procedure for Consideration of Applications for Connections.

(1) Applications for Single Family Residential connections shall continue to be processed
by staff. All other applications for connections shall be considered by the Board on a
case-by-case basis. Applications to be considered by the Board shall be made on the
District's regular application form and shall include the following additional information:

(2) The Applications shall state the existing zoning classification of the property and, if any
zoning change is proposed, the proposed zoning classification of the property.

(3) The Application shall state the number of any residential units, and the approximate
number of square feet and the type of use of any commercial space to be included in the
project.

(4) The Application shall disclose the anticipated starting and completion dates for the
construction of the project.

ARTICLE 6 - APPLICATION FOR REGULAR WATER SERVICE WHEN MAIN EXTENSION

AND/OR CAPACITY ENHANCEMENT ARE REQUIRED

6.01 Application for Main Extension and/or Capacity Enhancement

The following rules are established for making main extensions and/or capacity enhancement:

A.

6.02 General

Application. Any owner of one or more lots or parcels, or subdivider of a tract of land,
desiring the extension of one or more water mains to serve such property, shall make a written
application therefore to the District, said application to contain the legal description of the
property to be served and tract number thereof, and any additional information which may be
required by the District, and be accompanied by a map showing the location of the proposed
connections.

Investigation. Upon receipt of the application, the Director of Public Works shall make an
investigation and survey of the proposed extension and/or enhancement and shall report his
finding to the Board, including the estimated cost thereof,

Ruling. The Board shall thereupon consider said application and report, and after such
consideration, reject or approve it.

District Lines. All extensions thus provided for, in accordance with those regulations, shall
be and remain the property of the District.

Dead-End Lines. No dead-end lines shall be permitted, except at the discretion of the District
Engineer, and in cases where circulation lines are necessary they shall be designed and
installed by the Water Department as a part of the cost of the extension.

All costs and expenses incident to the installation and connection of any water service or other work
for which a permit has been issued shall be borne by the Applicant, and shall be in addition to all fees,
service and connection charges provided for in the District Water Ordinance. The Owner shall
indemnify District for any loss or damage that may directly or indirectly be occasioned by the work.
All work shall be made by or be authorized by the District,
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6.03 Determination

If, in the opinion of the Board, the cost of a water main extension and/or enhancement is in excess of
what the Board is prepared to advance, or it questions the economic advantage to the District of making
such advance, then the entire cost of such improvement, including all off-site costs made necessary to
provide the necessary service, shall be borne by the Applicant, subject to the Refund Agreement
provided in Article 6.04 following.

6.04 Refund Agreement

Al Any property owner who shall subsequently apply for a permit to connect to said main
extension and/or capacity enhancement shall pay to the District his proper pro rata of the cost
thereof, the amount of which shall be determined by the Director of Public Works. The
amount so paid shall be refunded by the District to the original applicant.

B. Upon termination of a ten (10) year period, any pro rata share shall become the property of
the District.

ARTICLE 7 - GENERAL USE REGULATIONS

7.01 Number of Services per Premises

The Applicant may apply for as many services as may be reasonably required for his premises provided
that the pipeline system for each service is independent of the others and that they not be
interconnected.

7.02 Water Waste

A. No Customer shall knowingly or negligently cause water waste within the District service
area. Where water is wastefully or negligently used on a property, the District may
discontinue the service if such conditions are not corrected within 72-hours after giving notice
to the customer, owner or designated property manager.

B. If service is disconnected due to failure to stop the waste, a turn-off fee (service call) will be
charged. If the violation occurs again, the service may be disconnected and may not be
restored until corrections are made to stop the waste. Continued violations may result in
continued turn-offs. Fees and penalties are shown in the current Fee Schedule.

7.03 Responsibility for Equipment on Customer Premises

All appurtenances installed by the District on private property for the purpose of rendering water
service shall remain the property of the District and may be maintained, repaired or replaced by the
Water Department without consent or interference of the Owner or occupant of the property. The
property owner shall use reasonable care in the protection of the attributes. No payment shall be made
for placing or maintaining said attributes on private property. Easements and rights-of-way are to be
kept free of encroachment of any kind, and District shall have access to such areas, and any
obstructions or encroachments in these areas shall be removed at the expense of the Customer and/or
Owner. All meters and meter boxes must be clearly marked and accessible and are to be kept free of
encroachment of any kind. Any obstructions, encroachments and/or inaccessibility conditions will be
removed at the Customer’s and/or Owner’s expense, and shall become a charge on the customer’s bill.
The District has no responsibility to return the site to anything but its natural, un-landscaped condition.
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7.04 Damage to Water Distribution System

The Customer shall be liable for any damage to the water distribution system when such damage is
from causes originating on the premises by an act of the Customer or his tenants, agents, employees,
contractors, licensees or permittees, including the breaking or destruction of locks or tags by the
Customer or others on or near a meter, and any damage to a meter that may result from hot water or
steam from a boiler or heater on the Customer's premises. The District shall be reimbursed by the
Customer for any such damage promptly on presentation of a bill. Damage to water system would also
include, but not be limited to, damage to meter boxes, fire hydrants, water valves, lids, vaults and
boxes, removal of meter location stakes, service lines and distribution system.

7.05 Ground Wire Attachments

All individuals or business organizations are forbidden to attach any ground-wire or wires to any
plumbing which is or may be connected to a service connection or main belonging to the District. The
District will hold the Customer liable for any damage to its property occasioned by such ground-wire
attachments. Bonding to a copper water line will be accepted in accordance with the electrical code.

7.06 Customer Service Valve on the Customers Property

The Customer shall provide a valve on his side of the service installation, as close to the meter location
as practicable, to control the flow of water to the piping on his premises. The Customer shall not use
the meter curb stop to turn water on and off.

7.07 Relief Valves and Regulating Valves

As a protection to the Customer's or Owner’s plumbing system, a suitable pressure relief valve and
pressure regulating valve must be installed and maintained at the customer’s or owner’s expense. When
check valves or other protective devices are used, the relief valve and an expansion tank shall be
installed between the check valves and the water heater.

7.08 Service Size
Where increased meter and service sizes are required, the main is to be exposed by the Owner's
contractor, and all work to be performed by the Owner’s contractor, including materials. The District
will endeavor to provide the location of the main.

7.09 Discontinued Service
The service of water to any premises may be immediately discontinued by the District if any defect is

found in the check valve installations or other protective devices, or if it is found that dangerous
unprotected cross-connections exist. Services will not be restored until such defects are corrected.

7.10 Interruptions in Service

The District shall not be liable for damage which may result from an interruption in service from a
cause beyond the control of the District.

7.11 Ingress and Egress

Representatives from the District shall have the right of ingress and egress to the Customer's premises
at reasonable hours for any purpose reasonably connected with the furnishing of water service.
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Non-Existent Services

Where service lines do not exist from the main to the property line, the Applicant is responsible for
service line installation and costs under the Ordinances, Rules and Regulations of the District.

Pools and Tanks

When an abnormally large quantity of water is desired for filling a swimming pool or for other
purposes, arrangements must be made with the District prior to taking such water. Permission to take
water in unusual quantities will be given only if it can be safely delivered through the District's
facilities and if other consumers are not inconvenienced thereby.

Responsibility for Equipment

The Customer shall, at his own risk and expense, furnish, install and keep in good and safe condition
all equipment that may be required for receiving, controlling, applying and utilizing water, and the
District shall not be responsible for any loss or damage caused by the improper installation of such
equipment, or the negligence or wrongful act of the Customer or of any of his tenants, agents,
employees, contractors, licensees or permittees in installing, maintaining, operating or interfering with
such equipment. The District shall not be responsible for damage to property caused by faucets, valves
and other equipment that are open when water is turned on at the meter, either originally or when
turned on after a temporary shutdown. Costs of repairs, replacements or disruption of services shall
be borne by the Customer.

Use of Siphons

No siphon of any nature shall be operated from any service connected to the District's system.

Periods of Water Shortage

The District shall have the right to restrict the use of and apportion its available water supply during
any emergency or other threatened or existing water shortage and may prohibit use of such water
during such periods for specific uses which the District may from time to time find to be nonessential.

Uniform Plumbing Code/IAPMO

A. The following Uniform Plumbing Code provisions are made a part of this ordinarnce.

B. By this Ordinance revision all reference to and use of the current adopted version of the
Uniform Plumbing Code and the International Association of Plumbing and Mechanical
Officials (IAPMO) Installation Standards, as approved by the Director of Public Works and
all other ordinances or parts of ordinances in conflict with the hereafter adopted new
ordinance revision are herewith and hereby repealed.

C. District Ordinances 2 and 4, as accepted and amended, supersede any UPC requirements and
definitions which differ.

Responsibility for Loss or Damage

A. The District will not be responsible for any loss or damage caused by any negligence or
wrongful act of a person or his authorized representative in installing, maintaining, operating
or using any or all appliances, facilities or equipment for which water service is supplied.
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B. The person will be held responsible for damage to the District’s facilities and other property
resulting from the use or operation of appliances and facilities on customer’s premises,
including damage caused by broken or leaking connection lines or internal plumbing, steam,
hot water, chemicals, electrical connections, pressure, etc,

84 Contractors, Owner’s agents, or other persons responsible for damage to District property
shall be required to pay for repair, replacement or other compensation resulting from such
damages.

D. The District assumes no responsibility for loss or damage due to water loss or pressure. The

District merely agrees to furnish such capacity in its general distribution system as required
by the Nevada NRS rules and regulations. The District will endeavor to give reasonable
notice to customers before curtailment of services. However, the District shall not be liable
for shutdown or variations to the system that occur without prior notice by the District.

ARTICLE 8 - METERS

8.01 Meter Charge

Meters will be installed on all services. This ordinance establishes the minimum meter size to be one
(1) inch. Upon required change of size by the District or by customer request for upgrade from the
previous standard of 3/4" meter size (or for any size upgrade that has properly been invoiced), flat rate
services will not be allowed. Meter charges, will be billed in accordance with the current Fee Schedule.

A. All meter charges are based upon materials and labor costs, and are subject to change at the
direction of the Director of Public Works if increased or decreased labor and materials costs
so warrant. Only duly authorized District employees or contractors with a State of Nevada
class “A” license issued by the State of Nevada Contractors Board pre-approved by the
District Engineer will be authorized to install service connections. Meter installations of
larger than 2 inches will be charged at actual cost of the meter.

8.02 Meter Installations

All service connections shall include the installation of approved water metering devices. New
construction and/or upgrades of meter size within the District are 1-inch minimum. Meters will be
installed at the property line and shall be owned by the District and installed and removed at its
expense. The installation of meters for approved fire protection services shall be at the discretion of
the District. The District will pay no rent or other charge for a meter or other facilities, including
connections. The seal of any meters sealed by the District shall not be altered or broken except by one
of its authorized employees or agents.

8.03 Change in Location of Meters

Meters moved or raised for the convenience of the Customer will be relocated at the Customer's
expense. Meters moved to protect the District's property will be moved at its expense.

8.04  Adjustment for Meter Errors - Over Registering

If a meter tested at the request of a Customer is found to be registering greater than actual consumption
the Customer shall be refunded no more than 6 months of overbilling.
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Adjustment for Meter Errors - Under Registering

If a meter tested at the request of a Customer is found to be registering less than actual consumption
the District may bill the Customer for the amount of the undercharge for no more than six months.

Non-Registering Meters

If a meter is found to be not registering, the charges for service shall be based on the estimated
consumption, whichever is greater. Such estimates shall be made from previous consumption for a
comparable period or by such other method as is determined by the District and its decision shall be
final.

ARTICLE 9 - BILLING

9.01

9.02

9.03

9.04

9.05

9.06

Billing
The regular billing period will be at the discretion of the District.

Meter Reading
Meters shall be read as nearly as possible on the same day of each billing period.
New Connections

Upon connection to the District’s water distribution system, the applicable sewer service charges shall
begin on the first day of the next billing period following installation of the water meter.

Disconnection

When requested by Customer, sewer service charges shall be discontinued only upon physical
disconnection from the distribution system as defined by Article 10 of this Ordinance.

Transfer of Ownership

Services are not discontinued upon transfer of ownership. District will not prorate charges on account
upon transfer of ownership. Upon notification of pending sale or transfer of a property, District will
obtain final water meter consumption reading on the date specified by the title company. If notification
is not received from the title company for a final read the current property owner is liable for the
previous charges on the account.

Person Responsible for Payvment

All charges, fees and amounts due and payable shall be billed to the owner of the premises, whether
or not the owner is also the occupant. For the purposes of the Ordinance, determination of lot or parcel
ownership shall be based upon the latest records of the Assessor’s Office of Washoe County.

Bills for the base rate for water service shall be rendered at the beginning of each billing period and
are payable upon presentation. Charges for consumption are billed in arrears.
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Penalties

All charges shall become due and payable upon presentation. Payments not received or postmarked by
the U. S. Post Office on the envelope in which the payment was mailed by the last day of the billed
cycle shall become delinquent on the first day of the next billing cycle. All charges which become
delinquent shall be subject to a penalty of ten percent (10%) for the first month delinquent. Customers'
payments shall be applied to their oldest balances due including penalties first.

Represents Lien on Property

Until paid, all rates, tolls and charges provided in this ordinance constitute a perpetual lien on and
against the property served and may be foreclosed upon as provided by law.

Billing of Separate Meters Not Combined

Separate bills will be rendered for each meter installation except where the District has, for its own
convenience, installed two or more meters in place of one meter. Where such installations are made,
the meter readings may be combined for billing purposes.

Water Used Without Service Application Being Made

A person taking possession of premises and using water from an active service connection without
having made application to the District for water service shall be held liable for the water delivered
from the date of the last recorded meter reading, and if the meter is found inoperative, the quantity
consumed will be estimated. If proper application for water service is not made upon notification to
do so by the District, and if accumulated bills for service are not paid immediately, the service may be
discontinued by the District without further notice.

Damages Through Leaking Pipes and Fixtures

Owner or Owner’s agent must be present at the property at the time scheduled by the Owner or Owner’s
agent for the District to turn on the water service unless a written form of consent and release of liability
is submitted to the District prior to turning on the meter. The District will in no case be liable for
damages occasioned by water leaking or running from open or faulty fixtures, or from broken or
damaged pipes or any other appurtenances within or outside of the building structure,

Policy for Appeal for Relief from Excessive Water Charges

A, Customers are responsible for equipment as defined in this Ordinance. When customers,
through no fault of their own, have incurred excessively high water bills due to breaking of
water lines from freezing during the winter, natural disaster or construction activities not
under contract by the property owner and the detection and correction of such a break could
not have reasonably been accomplished in time to avoid the excessive water usage, the
following policy shall apply.

B. An IVGID water customer who has an uncontrollable loss of water may apply to the District
for relief under this policy once every five years. The Director of Public Works will review
the matter and determine if the high overage was a result of an undetectable condition and
was not a direct result of negligence or inattention of the property owner. Upon such a
determination, the District will make an adjustment or credit the utility bill an amount equal
to 75% of the water Tier 1 and Tier 2 consumption caused by the leak that exceeds the
seasonal monthly average when the leak occurred. Ifthe water did not reach the sewer system
then an adjustment will be made equal to the sewer consumption caused by the leak that
exceeds the annual average or a minimum of 3,000 gallons, whichever is larger. When
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calculating the residential variable sewer consumption for non-irrigation months the monthly
usage for the adjusted billing period(s) will be included. This is the usage that is used to cap
the residential customer’s summer sewer rate.

C. In order to apply to the District for relief under this policy repairs must conform to Uniform
Plumbing Code and IVGID Specifications.

D. Requests must be submitted in writing stating: address of property where leak occurred, was
property occupied at the time of the leak, cause of leak, date leak was discovered, date leak
was repaired, copies of repair invoices and receipts, letter of explanation if repairs made by
customer, photographs and other information that may be required by the District. Written
requests must be submitted within 30 days of the billing date. The maximum period of time
allowable for relief is two (2) consecutive months of consumption.

E. Typical leaks that may be eligible for credit of Tier 1, Tier 2 and Sewer Use charges include
underground or unseen, unknown leaks occurring in underground piping between the meter
and the structure and pipes under the structure that can be accessed through a crawl space,
leaks that are part of an irrigation system, broken irrigation backflow devices caused by
freezing, broken hose bibs and garden hoses, faulty humidifiers or boilers, faulty fill valves
on pools and water features, plumbing damaged by construction related to the property,
plumbing or fixture failures due to pressure fluctuations, faulty backflow preventers, or other
issues that do not drain into the sewer system. These leaks are typically continuous in nature.

F. Typical leaks that may be eligible for credit of Tier 1 and Tier 2 charges but not Sewer Use
charges include leaking toilets, leaking faucets, or other issues that drain into the sewer
system.

G. Excess water use or leaks resulting from accidental water use, and the continuous use of water
to prevent pipes from freezing, or any other type of normal use are not eligible for
reimbursement.

Checks and Electronic Funds Transfers (EFT) not honored by Bank

Checks and electronic funds transfers presented in payment of bills that are returned by a bank shall
be treated as though no payment had been made, and an administrative charge as shown in the current
Fee Schedule will be levied by the District, plus any additional charges received from the bank. The
Customer must reimburse the District for any returned check/electronic funds transfer fees charged by
a bank to the District. Accounts with returned EFTs may no longer be eligible for the EFT payment
option. Discontinuance of the EFT payment option shall be at the discretion of the Director of Public
Works.

Collection by Suit

A, Suit. As an alternative to any of the other procedures herein provided, all unpaid rates and
charges and penalties herein provided may be collected by suit. As an additional procedure,
District shall have all rights as provided by law.

B. Costs. Defendant shall pay all costs of suit in any judgment rendered in favor of District,
including a reasonable attorney's fee.

Collection with Other Utility Charges

A. With Utility Charges of District. Where the person charged is a user of another utility owned
and operated by the District, or through a franchise agreement, the charges may be collected
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together with and not separately from the charges for the other utility service(s) rendered by
it. They may be billed upon the same bill and collected as one item at the discretion of the
District.

B. Discontinuance of Service upon Delinquency. Upon delinquency, the other utility service
shall be discontinued until full payment of the account charges and penalties thereon and the
charges for re-continuance of service, has been received by the District.

9.16 Service Rates

A. Rates. For all users within the District, Residential, Irrigation and Commercial rates as shown
in the current Schedule of Service Charges shall apply. The Board of Trustees shall set the
water service charges when approving the annual Capital Improvement Plan and Operating
Budget.

(1) Non-District Service. Where water service is provided for Customers not within the
boundaries of the Incline Village General Improvement District, a service charge of two
hundred percent (200%) of bulk water for construction.

(2) Fire Protection. Public fire protection rates shall be billed to the responsible fire
protection agencies at the rate determined in the contract between the District and the fire
protection agency.

B. Multi-Unit Residential Accounts. The charge for multi-unit residential accounts using
common meters shall be determined by multiplying the number of units by the fixed and
capital improvement charge for a residential unit plus the administrative customer service
account charge, plus variable and excess charges, plus defensible space charge in accordance
with the current Schedule of Service Charges. Mixed use service that has been determined to
be billed as residential will be billed one base charge for each residential unit and each
equivalent residential unit per 39 fixture units of commercial service. Fractions will be
rounded to nearest whole number, example: 58 fixture units = 1.49 and rounded to 1.0 units,
59 fixture units = 1.51 and rounded to 2.0 units. The minimum equivalent residential unit
amount shall be 1.0, (one).

C. Bulk Water for Construction. Where water is required for construction and obtained from
fire hydrant or other location required by the District, a charge shall be made as shown in the
current Fee Schedule as measured by the water meter installed for that purpose.

D. Call-Out Service Charges. A customer requesting District assistance with Customer-related
water issues (i.e., interior water leak, problem with irrigation system, water shut off at meter
because customer cannot locate the customer service valve, etc.) may be billed a Call-Out
Service charge, at the discretion of the Director of Public Works.

ARTICLE 10 - DISCONTINUANCE OF SERVICE

10.01 Customer's Request for Discontinuance of Service

A Customer’s water and sewer service shall only be discontinued under a Washoe County demolition
permit. All water and sewer charges will be discontinued when the conditions of the demolition permit
have been met for discontinuation of service up to and including the removal of the water meter and
the capping of the sewer line.
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Customer’s Request for Shut Off and Turn On of Service

A Customer may have their water service shut off by giving not less than five (5) days advanced notice
in writing to the District. There will be no reduction in the monthly water or sewer charges during the
shut off of service. The shut off and turn on will be charged a total of one (1) service call if the water
meter is accessible and the work is performed during business hours. If the shut off and turn on is
requested after business hours, then the Customer will be charged the service call rate in the current
Fee Schedule for the shut off and turn on each. If the water meter is inaccessible, the Customer will
be billed additional labor and equipment charges for making the meter accessible for shut off and turn
on.

For Non-Payment of Bills

A Customer's service may be discontinued for non-payment of a bill for service furnished ifthe account
becomes delinquent, provided the District has given the Customer at least five (5) days prior written
notice of such intention. During the discontinuance for non-payment, full monthly charges will apply.
Written notice postings may be billed a posting service charge, in accordance with the current Fee
Schedule.

Liability for Bills

Failure to receive bill does not relieve Consumer of liability. Any amount due shall be deemed a debt
to the District, and any person, firm, or corporation failing, neglecting or refusing to pay said
indebtedness shall be liable to an action in the name of the District in any court or competent
jurisdiction for the amount thereof.

Resumption of Service Charge

Where service has been discontinued for violation of these rules or for nonpayment of bills, the cost
of discontinuing and resuming service shall be at the expense of the Customer.

A. Made During Regular Business Hours. The Utility will endeavor to resume service during
regular business hours on the day of the request, if conditions permit; otherwise, the District
will endeavor to resume service on the next regular business day following the day the request
is made.

B. Made at Other Than Regular Business Hours. When a Customer has requested that the
service be resumed at a time outside of regular business hours, the District will reasonably
endeavor to resume service if practicable under the circumstances but will be under no
obligation to do so, unless an emergency exists. A charge based on costs, including overtime
rates, shall be billed to the customer for services rendered outside of regular business hours.

c Presence of Owner or Authorized Representative. During requested resumption of service,
the owner or their authorized representative is required to be on site, unless a written form of
consent and release of liability allows the District to turn the meter on.

Unsafe Apparatus

Water service may be refused or discontinued to any premises where apparatus or appliances are in
use which might endanger or disturb the service to other customers.

Ordinance 4 - Water
As Adopted on April 10, 2019 33

248



10.07

10.08

10.09

v e INCLINE
A \/ILLAGE

GENERAL IMPROVEMENT DisTRICT

Cross-Connections

Water service may be refused or discontinued to any premise where a cross-connection exists that is
in violation of State, Federal or local laws.

Fraud or Abuse
Service may be discontinued if necessary to protect the District against fraud or abuse.

For Noncompliance with Rules

The District may discontinue service to any Customer for violation of these rules after it has given the
Customer at least five (5) days written notice of such intention. In case of emergency, unauthorized
use, water waste, or where safety of water supply is endangered, service may be discontinued or
curtailed immediately without notice.

ARTICLE 11 - PUBLIC FIRE PROTECTION

11.01

11.02

11.03

Use of Fire Hvdrants

Fire hydrants are for use by the District or by organized fire protection agencies pursuant to contract
with the District. Other parties desiring to use fire hydrants for any purpose must first secure a permit
from the District, prior to use and shall operate the hydrant in accordance with instructions issued by
the District. Unauthorized use of hydrants will be prosecuted according to law.

Hydrant Rental

A charge, to be determined by contract between the District and organized fire protection agencies,
will be imposed for hydrant maintenance and water used for public fire protection.

Moving of Fire Hvdrants

When a fire hydrant has been installed in the location specified by the proper authority, the District
has fulfilled its obligation. If a property owner or other party desires a change in the size, type or
location of the hydrant, he shall bear all costs of such changes, without refund. Any change in the
location of a fire hydrant must be approved by the proper authority.

ARTICLE 12 - PRIVATE FIRE PROTECTION SERVICE

12.01

12.02

Payment of Cost

The Applicant for private fire protection service shall pay the total actual cost of installation of the
service from the distribution main to the Customer's premises to meet the requirements of the District.
Requirements of the District include, but are not limited to, detector check meter, meter box, valve and
valve box, and construction materials acceptable to the District.

Combined Svstems Prohibited

There shall be no connection between a fire protection system and any other water distribution system
on the premises.
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Use

There shall be no water used through the fire protection service except to extinguish fires and for
testing the firefighting equipment.

Water Used for Fire Fighting not to be Charged

A. In those instances wherein private fire protection is provided from a metered domestic water
service line, the volume of water used for fire protection (fire fighting) will be estimated and
that estimated volume shall be deducted from the monthly domestic service meter reading -
during which the fire protection use was incurred.

B. Estimation will be based on the averaging of the domestic water service meter reading of the
3 months before the fire. This average shall be the basis for determining the volume of fire
fighting water consumed for which there will be no charge.

Water for Fire Storage Tanks

Occasionally water may be obtained from a private fire service for filling a tank connected with the
fire service, but only if written permission is secured from the District in advance and an approved
means of measurement and backflow protection are available. The regular water rates will be applied.

Violation of Agreement

If water is used from a private fire service in violation of the agreement or of these regulations, the
District may, at its option, discontinue and remove the service at Owner’s expense.

Water Pressure and Supply

The District assumes no responsibility for loss or damage due to lack of water or pressure, either high
or low, and merely agrees to furnish such quantities and pressures as are available in its general
distribution system. The service is subject to shutdowns and variations required by the operation of the
system.

Rules

The following rules shall apply to fire service connection:

A. Additional Service. The District shall have the right to take a domestic, commercial or
industrial service connection from the fire service connection at the curb to supply the same
premises as those to which the fire service connection belongs. The District shall charge all

fees associated with each service connection.

B. Backflow Prevention. The District reserves the right to require installation of an approved
backflow prevention assembly.

Responsibility of Equipment

A. The Customer shall, at his own risk and expense, furnish, install and keep in good and safe
condition all equipment that may be required for receiving, controlling, applying and utilizing
water for private fire protection service, and the District shall not be responsible for any loss
or damage caused by the improper installation of such equipment, or the negligence or
wrongful act of the Customer or of any of his tenants, agents, employees, contractors,
licensees or permittees in installing, maintaining, operating or interfering with such
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equipment. This shall include but not limited to valves, detector check meter, meter box,
valve box and service piping.

ARTICLE 13 - TEMPORARY SERVICE

13.01 Duration of Service

Temporary service connections shall be disconnected and terminated within six (6) months after
installation unless an extension of time is granted in writing by the District. Deposit for hydrant meter
rental shall be forfeit if meter is not returned within six (6) months,

13.02  Deposit

The Applicant shall deposit, in advance, the estimated cost of installing and removing the facilities
required to furnish said service exclusive of the cost of salvageable material.

13.03  Installation and Operation

All facilities for temporary service to the Customer connection shall be inspected by the District and
shall be operated in accordance with its instructions.

13.04 Responsibility for Meters and Installations

The Customer shall use all possible care to prevent damage to the meter or to any other loaned facilities
of the District which are involved in furnishing the temporary service from the time they are installed
until they are removed, or until 48 hours notice in writing has been given to the District that the
contractor or other person is through with the meter or meters, and the installation. If the meter or
other facilities are damaged, the cost of making repairs shall be paid by the Customer. If application
has been made for water connection services, the customer must arrange to make water connection in
a timely manner to avoid use of the fire hydrant.

13.05  Supply From Fire Hydrant

An Applicant for temporary use of water from a fire hydrant must secure a permit, as provided in
Article 11.01, therefore from the District and pay the regular fee charged for the use of a meter to be
installed on said hydrant; provide himself with a hydrant wrench necessary to operate such hydrant
and a proper air gap installed on the connected equipment, and pay for the water used in accordance
with the meter readings, at the rates prescribed by the District.

13.06 Unauthorized Use of Hvdrants

Tampering with any fire hydrant for the unauthorized use of water there from, or for any other purpose,
is a misdemeanor, punishable by law,

13.07 Credit

The Applicant shall pay the estimated cost of service in advance or shall be otherwise required to
establish credit.

Ordinance 4 - Water
As Adopted on April 10, 2019 36

251



o V8 INCLINE
4 \/ILLAGE

GEeNERAL IMPROVEMENT DisTRICT

ARTICLE 14 - PUBLIC AND PRIVATE COMMUNAL WATER SYSTEM CONSTRUCTION

14.01

14.02

14.03

14.04

14.05

14.06

Permit Required

No person shall construct, extend, or connect to any Public Water System without first obtaining a
written permit from District and paying all fees and connection charges and furnishing bonds as
required. The provision of this section requiring permits shall not be construed to apply to contractors
constructing water systems and appurtenances under contracts awarded and entered into by District.

Plans. Profiles and Specifications Required

The application for a permit for Public Water System construction shall be accompanied by complete
plans, profiles and specifications, complying with all applicable ordinances, rules and regulations of
the District, prepared by a Professional Engineer registered in the State of Nevada, showing all details
of the proposed work based on an accurate survey of the ground. The application, together with the
plans, profiles and specifications, shall be examined by the District Engineer who shall approve them
as filed or require them to be modified as he deems necessary for proper installation.

Easements or Rights-of-Way

In the event that an easement is required for the extension of the Public Water System or the making
of connections, the Applicant shall procure and have accepted by the Board a proper easement or grant
of right-of-way sufficient in law to allow the laying and maintenance of such extension or connection.
Easements or rights-of-way are reserved for the servicing of utilities, and no structure or building shall
be placed within or over easements or rights-of-way, nor shall these areas be occupied or used in any
manner as to restrict or deny access for repairs or maintenance, and all costs of removing or replacing
land surfaces, landscaping or other occupancies shall be charged to the property owner.

Persons Authorized to Perform Work

Only properly licensed contractors shall be authorized to perform the work of Public Water System
construction within the District. The District will not accept dedication of any Public Water System,
or portions thereof, unless the construction has been performed by the holder of a Class A contractor's
license issued by the Nevada State Contractor's Board. All terms and conditions of the permit issued
by the District to the Applicant shall be binding on the Contractor.

Compliance with Local Regulations

Any person constructing a water system within a street shall comply with all State, County, District or
city laws, ordinances, rules, and regulations pertaining to the cutting of pavement, opening,
barricading, lighting and protecting of trenches, backfilling and repaving thereof, and shall obtain all
permits and pay all fees required by the department having jurisdiction, prior to the issuance of a permit
by the District.

Protection of Excavation

The Applicant shall maintain such barriers, lights and signs as are necessary to give warning to the
public at all times that a water system is under construction and of each dangerous condition to be
encountered as a result thereof. He shall also likewise protect the public in the use of the sidewalk
against any such conditions in connection with the construction of the water system. Streets,
sidewalks, parkways and other property disturbed in the course of the work shall be reinstalled in
manner satisfactory to the District and the County or any other person having jurisdiction there over.
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Design and Construction Standard

A. Minimum standards for the design and construction of water systems within the District shall
be in accordance with the District’s “Requirements for Construction of Water and Sewer”
heretofore or hereafier adopted by District, copies of which are on file in the District office.
The District Engineer may permit modifications or may require higher standards where
unusual conditions are encountered.

B. Reproducible "Record" drawings, in PDF format, stamped and prepared by a Professional
Engineer registered in the State of Nevada, showing the actual location of all mains, house
connections, hydrants, valves and appurtenances, shall be filed with the District before final
acceptance of the work.

Completion of Water System Required

Before any acceptance of any water line by the District, the water line shall be tested and shall be
complete in full compliance with all requirements of the District’s “Requirements for Construction of
Water and Sewer” and to the satisfaction of the District Engineer.

ARTICLE 15 - CAPITAL IMPROVEMENT CHARGE

15.01

15.02

15.03

Capital Improvement Charge

A water capital improvement charge shall be billed to each residential, irrigation and commercial water
service, as shown in the current Schedule of Service Charges.

The capital improvement charge represents each customer’s contribution to the overall capital
improvement of the total utility infrastructure for replacement and upgrade. Annually, the long term
capital improvement costs are adjusted in the Capital Improvement Plan to meet the needed utility
replacements and upgrades. The capital improvement charge may be adjusted annually by the Board
of Trustees during the review and approval of the annual Capital Improvement Plan and Annual
Budget.

Duration
The monthly water capital improvement charge is to take effect July 1, 1992,

Unimproved Parcels

The Water Capital Improvement Charge will also apply to undeveloped parcels. The charge shall be
due when an application for connection to the water system of the District is made. The total retroactive
Capital Improvement Charge is shown in the current Schedule of Service Charges. Larger services
will be adjusted higher by the capacity ratio.

ARTICLE 16 - BACKFLOW AND CROSS CONNECTION REGULATIONS

16.01

General Policy

A. Purpose. The purpose of this Article is:

(I) To protect any public potable water supply of the District from the possibility of
contamination or pollution by isolating within the customer's internal distribution system
or the customer's private water system such contaminants or pollutants which could
backflow into the public water systems; and

Ordinance 4 - Water
As Adopted on April 10, 2019 38

253



o O INCLINE
e \/ [ ACE

GeNeRAL IMPROVEMENT DisTRICT

(2) To promote the elimination or control of existing cross-connections, actual or potential,
between the consumer's in-plant potable water system and non-potable water system,
plumbing fixtures and industrial piping systems; and

(3) To provide for the maintenance of a continuing Cross Connection Control Program
which will systematically and effectively prevent the contamination or pollution of all
potable water systems within the jurisdiction of District. This program shall also meet
the requirements of the Safe Drinking Water Act Amendments of 1986 Public Law 99-
339, Nevada Administrative Code section 445A.67185 to 67255, and the current adopted
version of the Uniform Plumbing Code as approved by the Director of Public Works,
and meets all of the laboratory and field performance specifications of the Foundation
for Cross-Connection Control and Hydraulic Research of the University of Southern
California (hereinafter referred to as USCFCCC&HR), and the American Water Works
Association manual M14 with AWWA C506-84 Standards for Reduced Pressure
Principle Assemblies, Double Check Valve assemblies,, spill proof vacuum breakers,
atmospheric vacuum breakers, air gaps, and pressure vacuum breaker backflow
prevention devices including any existing or future amendments.

B. Responsibilitv. The Director of Public Works, or his designee, shall be responsible for the
protection of the public potable water system from contamination or pollution due to the
backflow of contaminants or pollutants through the water service connection. If, in the
judgment of said Director of Public Works, an approved backflow prevention assembly is
required at the customer's water service connection, or within the customer's private water
system, the Director of Public Works or his designated agent shall give notice in writing to
said customer to install such an approved assembly(s) at specific locations on the customer's
premises. Immediately upon receipt of the notice, the customer shall install such assembly at
the customer's sole expense. Failure or refusal on the part of the consumer to make such
installation and to have such tested yearly, or as required by the District by a certified
backflow prevention assembly tester approved by the District’s backflow administrator and
maintained in good working order shall constitute grounds for discontinuing water service to
the premises until such requirements have been satisfactorily met.

C. Non-Liability of District. The District shall not be responsible for any loss or damage
directly or indirectly resulting from or caused by the proper, improper, or negligent
installation, operation, use, repair, or maintenance of, or interfering with, any protective
device by any customer of the District or any other person.

D. Shared Responsibility. Customers must share in the responsibility for the protection of the
potable water system. Customers must maintain their water piping system so that pollutants
do not backflow into the District water mains. It is also the customer's responsibility to report
any possible hazard that may affect the District water mains. Reports should be made to the
Director of Public Works as soon as a hazard is detected.

16.02 Backflow Definitions

A. Approved. Accepted by the Director of Public Works as meeting an applicable specification
contained in this ordinance, or as suitable for the proposed use.

B. Auxiliary Water Supply. Any water supply on or available to the premises other than the
District's approved public water supply and which is within District's water service area shall
constitute an auxiliary water supply. Any intakes from Lake Tahoe or groundwater supply
wells that are within the District's water service area that are not in direct control of District
shall constitute auxiliary water supplies.
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Ci Backflow. The reversal of normal flow of water caused by either back-pressure or back-
siphoning.
D. Approved Backflow Prevention Devices. An assembly or means to prevent backflow that

has been manufactured in conformance with the standards established by the American Water
Works Association entitled:

(1) AWWA M14 and C506-84 Standards for Reduced Pressure and Double Check Valve
Backflow Prevention Devices and spill proof vacuum breakers, pressure vacuum
breakers and air gaps;

(2) and have met the laboratory and field performance specifications of the USCFCCC&HR
established by

(3) Specifications of Backflow Prevention Assemblies, Section 10 of the most current issue
of the Manual of Cross Connection Control.

(4) Any AWWA and USCFCCC&HR standards and specifications, including existing and
future amendments, are hereby adopted by the District and made a part hereof by
reference.

(5) The following testing laboratory has been qualified by the Director of Public Works to
test and certify backflow preventers.

a. Foundation for Cross Connection Control and Hydraulic Research

b.  University of Southern California, Los Angeles, California

E. Air-gap. The unobstructed vertical distance through the free atmosphere between the lowest
opening from any pipe or faucet supplying water to a tank, plumbing, fixture, or other device
and the flood level rim of said vessel. An approved air-gap shall be at least double the
diameter of the supply pipe, measured vertically, above the overflow rim of the vessel, and
in no case less than one inch. Any air gap placed near sidewalls, ribs or similar obstructions
shall be a distance greater than three times the diameter of the effective opening.

F. Reduced Pressure Principle Assembly. An assembly of two independently acting approved
check valves with resilient seated shut off valves together with a hydraulically operating,
mechanically independent differential pressure relief valve located between the two check
valves and properly located test cocks for testing each valve. The entire assembly shall meet
the design and performance specifications as determined by laboratory and field evaluation
programs resulting in the approval of said assembly by the USCFCCC&HR. The assembly
shall operate to maintain the pressure in the zone between the two check valves at an
acceptable level less than the pressure on the public water supply side of the assembly. At
the cessation of a normal flow, differential relief valves shall operate to maintain the reduced
pressure in the zone between the check valves by discharging to the atmosphere. When the
inlet pressure is two pounds per square inch or less, the relief valve shall open to the
atmosphere. To be approved, these assemblies must be readily accessible for in-line testing
and maintenance and be installed in a location where no part of the assembly will be
submerged.

G. Double Check Assembly Valve. An assembly of two independently operating approved
check valves with resilient seated shut-off valves on each end of the check valves: The
assembly must also meet the specifications for approval by the USCFCCC&HR, plus
properly located test cocks for the testing of each check valve. The entire assembly shall
meet the design and performance specifications as determined by a laboratory and field
evaluation program resulting in an approval by the USCFCCC&HR. To be approved, these
assemblies must be readily accessible for in-line testing and maintenance.
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H. Pressure Vacuum Breaker Assembly. This assembly shall include an approved internally
loaded check valve and a loaded air opening to atmosphere on the discharge side of the check
valve between two resilient seated shut-off valves. This assembly may only be used in
irrigation systems that do not inject contaminants into the irrigation systems. Use will be
limited to irrigation systems only.

I. Contamination. An impairment of the quality of the potable water by materials to a degree
which creates an actual or potential hazard to the public health.

J. Cross-Connection. Any physical connection or arrangement of piping or fixtures between
two otherwise separate piping systems, one of which contains potable water and the other
non-potable water or industrial fluids of questionable safety, through which, or because of
which backflow may occur into the potable water system.

K. Hazard. Degree of. The term is derived from an evaluation of the potential risk to public
health and the adverse effect of the hazard upon the potable water system.

(1) Hazard - Health. Any condition, device, or practice in the water supply system and its
operation which could create or may create a danger to the health and well being of the
water consumer.

(2) Hazard - Pollution. An actual or potential threat to the physical properties of the water
system or the consumer's potable water system, which constitutes a nuisance or is
aesthetically objectionable or could cause damage to the system or its appurtenances, but
which is not dangerous to human health.

L. Spill-Resistant Vacuum Breaker. An assembly containing an independently operating
internally loaded check valve and independently operating loaded air inlet valve located on
the discharge side of the check valve. The assembly is to be equipped with a properly located
resilient seated test cock, a properly located bleed/vent port and tightly closing resilient seated
shut-off valves attached to each end of the assembly. This assembly is designed to protect
against a non-health hazard (i.e., pollutant) or a health hazard (i.e., contaminant) under a back-
siphonage condition only.

16.03 Requirements

A, Policy.

(1) No water service connection to any premises may be installed or maintained by the
District unless the water supply is protected as required by State laws and regulations
and this ordinance. Service of water to any premises may be discontinued by the District
if a backflow prevention assembly has been removed, bypassed, or if an unprotected
cross-connection exists on the premises. Service will not be restored until such
conditions or defects are corrected.

(2) The customer's system shall be open for inspection at all reasonable times to authorized
representatives of District to determine whether cross-connections or other structural or
sanitary hazards exist. When such a hazard becomes known, the Director of Public
Works may deny or discontinue service to the premises by providing for a physical break
in the service line until the customer has corrected the condition(s) in conformance with
state law and local ordinances relating to plumbing and water supplies and any
regulations adopted pursuant thereto.

(3) An approved backflow preventer shall be installed on each service line to a customer's
water system at or near the property line or immediately inside the building being served;
but, in all cases, before the first branch line leading off the service line, wherever the
following conditions exist:
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a. In the case of premises having an auxiliary water supply, the public water system
shall be protected by installing an approved backflow preventer in the service line
appropriate to the degree of hazard. No cross-connection between the auxiliary
water supply and the public water system shall be made.

b. In the case of premises on which any industrial fluids or any other objectionable
substance is handled in such a fashion as to create an actual or potential hazard to
the public water system, the public system shall be protected against backflow from
the premises by installing an approved backflow preventer in the service line
appropriate to the degree of hazard.

c. In the case of premises having (1) internal cross-connection that cannot be
permanently corrected or controlled, or (2) intricate plumbing and piping
arrangements or where entry to all portions of the premises is not readily accessible
for inspection purposes, making it impracticable or impassible to ascertain whether
or not dangerous cross-connections exist, the public water system shall be protected
by installing an approved backflow preventer in the service line.

d.  Any customer wishing to fill water trucks or other equipment shall fill out a District
application for service and have that equipment inspected and approved by a
representative of the District. An approved air-gap must be installed before filling
from the potable water supply. Violation of this section shall result in a fine shown
in the current Fee Schedule and disqualification from service.

(4) A customer’s service may be discontinued for non-compliance, provided the District has
given the Customer at least five (5) days prior written notice of such intention. During
the discontinuance for non-compliance, full monthly charges will apply. The District
will bill the customer for posting a written notice of non-compliance in accordance with
the current Fee Schedule. Water shut-off and turn-on charges due to non-compliance
will apply in accordance with the current Fee Schedule.

B. Tvpe of Backflow preventer. The type of backflow preventer required shall depend upon
the degree of hazard which exists as follows:

(1) Where there is an auxiliary water supply, a minimum of a double check valve assembly
will be required.

(2) Where there is any pollution hazard, the public water system shall be protected with a
minimum of an approved double check valve assembly.

(3) Where there is any health hazard, the public water system shall be protected by an
approved air gap or an approved reduced pressure principle assembly. Hospitals, sewage
treatment plants and structures with chemical additives in fire sprinkler systems are
examples of these type premises.

(4) Where access is denied or is impossible or impractical to make a cross-connection
survey, the public water supply shall be protected with an approved air gap or an
approved reduced pressure principle assembly depending on the degree of hazard.

C. Approval Required. Any backflow preventer required herein shall be a model and size
approved by the Director of Public Works. Any below-grade applications must be
approved by the District prior to installation.

D. Inspections.

(1) Itshall be the joint duty of the District and the Customer at any premises where backflow
prevention assemblies are installed to have certified inspections and operational tests
made upon installation and at least once a year thereafter or as determined necessary by
the Director of Public Works. In those instances where the Director of Public Works
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deems the hazard to be great enough he may require testing at more frequent intervals.
All inspections and tests shall be performed by a certified District employee or certified
tester approved by the District. All testers shall be approved by the District and carry a
current Backflow General Testers license approved by the State of Nevada and the
District. All testers will follow the rules and procedures of the current adopted version
of the Manual of Cross Connection Control issued by USCFCCC&HR. The District
requires that a 3.0 PSID buffer be maintained on all reduced pressure assemblies. The
District reserves the right to disqualify any tester from testing within the District for
failure to adhere to the policies and standards set forth by the District and this Ordinance.
All gauges shall meet the requirements of the current adopted version of The Manual of
Cross Connection Control and be calibrated on an annual basis to meet manufactures
recommendations. The current calibration records shall be submitted with any test
performed within the District. It shall be the responsibility of the Director of Public
Works to make sure the tests are made in a timely manner, all test forms shall be
submitted to the District compliance department within two (2) business days. All
extensions must be approved by the District. The customer shall bear the cost of the
inspection, repairs and testing. Records of testing and repairs shall be kept by the District
Utilities Department when said work is completed for a period of five years.

(2) All Industrial, commercial, residential, multi residential and all other properties with
backflow devices installed and requiring testing according to this Ordinance shall
provide access upon request to any authorized representative of the District to perform
such testing or provide acceptable test results to the District from an approved State of
Nevada backflow tester, pre-approved by the Director of Public Works, of the customer’s
choice.

(3) It shall be the joint duty of the District and the Customer at any premises where there is
an auxiliary water supply to have a cross-connection survey completed upon installation
and at least once a year thereafter or as determined necessary by the Director of Public
Works. In those instances where the Director of Public Works deems the hazard to be
great enough he may require a cross-connection survey at more frequent intervals. All
cross-connection surveys shall be performed by a certified District employee or certified
specialist approved by the District. All specialists shall be approved by the District and
carry a current Backflow Specialist license approved by the State of Nevada and the
District. ~ All specialists will follow the rules and procedures of the current adopted
version of the Manual of Cross Connection Control issued by USCFCCC&HR, The
District reserves the right to disqualify any specialist from performing cross-connection
surveys within the District for failure to adhere to the policies and standards set forth by
the District and this Ordinance. It shall be the responsibility of the Director of Public
Works to make sure the cross-connection surveys are made in a timely manner, all survey
results shall be submitted to the District compliance department within two (2) business
days. All extensions must be approved by the District. The customer shall bear the cost
of the cross-connection survey. Records of cross-connection survey shall be kept by the
District Utilities Department when said work is completed for a period of five years.

E. Charges for Backflow Testing. Charges for backflow testing/repairs performed by the
District shall be a minimum rate, or actual cost, labor and materials, as determined by the
Director of Public Works and/or in accordance with the current Fee Schedule.

F. Exclusions. All presently installed backflow prevention assemblies which do not meet the
requirements of this section, but which were approved devices for the purposes described
herein at the time of installation and which have been properly maintained, shall, except for
the inspection and maintenance requirements, be excluded from the requirements of these
rules so long as the Director of Public Works is satisfied that they will protect the public water
system. Whenever such device is moved, removed, or requires more than minimum
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maintenance or when the District finds that the maintenance constitutes a hazard to health,
the unit shall be replaced by an approved backflow prevention assembly meeting the
requirements of this section. Any plumbing improvements requiring a building permit will
require that the rules of this ordinance be observed.

ARTICLE 17 - WATER CONSERVATION REQUIRED UNDER CERTAIN EMERGENCY
CONDITIONS

17.01  General Policy

When in the opinion of the Board of Trustees circumstances require water conservation by District
customers, the Board may impose one or more of the following conditions after consideration of those
circumstances at a regular public hearing after notice ta the customers as provided for in NRS 318.199.

A. Limited Conservation

(1) Restrict watering to evening and morning hours. Watering is allowed between the hours
of 7 p.m. and 11 p.m., and between 5 a.m. and 9 a.m. There is no restriction to hand
watering using hoses with self-closing nozzles.

(2) Prohibit wash-down of driveways, sidewalks, parking lots and other impervious surfaces.

B. Moderate Conservation

(1) All items under Limited Conservation.

(2) Restrict landscape irrigation to alternate days. Odd-numbered addresses allowed to water
on odd-numbered calendar days; even-numbered addresses allowed to water on even-
numbered calendar days. No irrigation allowed on the 31% day of the month.

(3) Limit use of water from fire hydrants to actual fire fighting use.

(4) Hand-washing of vehicles allowed only with hoses equipped with self-closing nozzles.

&, Strict Conservation

(1) All items under Moderate Conservation.

(2) No landscape or lawn irrigation under any circumstances.

(3) No new lawn or landscape installation.

(4) No wash-down of automobiles, trucks, vans or other motorized equipment except at
commercial washing facilities that recycle wash water.

(5) Impose an excess consumption charge of 300% of the existing rate per 1,000 gallons for
water use in excess of the base rate.

D. Circumstances Under Which Conservation May be Required

(1) The Board, upon its findings that one or more of the following emergency conditions are
present, may impose any or all of the above-mentioned restrictions:
a.  Water scarcity condition exists or is likely to exist.
b. Failure of water production, storage or distribution system(s).
c. Demand for service in excess of the District's authorized water rights.
d.  Order of any agency of the federal, state or local government having jurisdiction in
such matters.
e. Any other condition that may require such action.
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ARTICLE 18 - LANDSCAPING

18.01

18.02

18.03

18.04

18.05

Intent

The intent of this section is to implement landscaping standards which will result in the conservation
of water, and eliminate water waste.

Applicability

This section applies to all new construction, remodeling where the building and deck footprint
increases by more than 15%, any irrigation meter application, all Washoe County irrigation system
permit applications, and/or an improvement requiring an increase of the service line or meter.

Requirements

All applicants must submit a landscaping plan as part of the permit process. The landscaping plan
must identify turf coverage, irrigation systems, plant selections, water features, maintenance schedules,
and installer/owner information.

Design and Construction Standards

Minimum standards for the planning, design, and construction of landscape irrigation systems within
the District shall be in accordance with the District’s “Landscaping Requirements” copies which are
on file in the District office. The District Engineer may permit or require modifications where special
or unusual conditions are encountered.

Completion of Work Required

Before final approval of the work, or turn-on of the irrigation system, the landscape plan shall be
complete in full compliance with all the requirements of the District’s “Landscaping Requirements”.
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Joseph J. Pomroy, P.E.
Director of Public Works

SUBJECT: Approve Resolution 1868 for the Proposed Sewer Schedule of
Service Charges, Water Schedule of Setvice Charges and Fee
Schedule.

DATE: March 27, 2019

I RECOMMENDATION

That the Board of Trustees approve Resolution 1868 for the Proposed Sewer
Schedule of Service Charges, Water Schedule of Service Charges and Fee
Schedule.

I. DISTRICT STRATEGIC PLAN

The Utility Rate Study supports Long Range Principle #2, Finance: The District will
ensure fiscal responsibility and sustainability of service capacities by maintaining
effective financial policies for operating budgets, fund balances, capital
improvement and debt management. Under Objectives for 2018-20, it specifically
states, Prepare a five-year projection of financial results for each audited fund for
operations, capital improvement and debt service as a part of budget deliberations.

ill. FINANCIAL IMPACT AND BUDGET

The Public Works Department conducts an annual rate study to calculate the
appropriate rates for water and sewer service to meet revenue and expense
demands while maintaining an appropriate Level of Fund balance and Working
Capital. The rate study includes a five-year projection for revenues and expenses
with an eye out for large capital projects outside of the five-year window. This
annual effort insures rates are meeting the needs of the District and that
adjustments can be made efficiently and effectively. The rate study is based on
utility management strategies, industry best practices and District historical rates.
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Schedule of Service Charges -2- March 27, 2019

The 2019 Utility Rate study recommendation is to increase water rates by 4.0%
and sewer rates by 4.0% for a total utility rate increase of 4.0%. The utility rates
are scheduled for an average 3.5% increase for the next five years to meet the
projections presented in this memo.

IV. BACKGROUND

At the January 23, 2019 District Board of Trustees Meeting, Staff conducted a
Utility Rate Study presentation that presented the next five years of operating and
capital expenses and the projected revenue needs to provide sufficient and stable
revenue during that time period.

The Utility Rate Study from the January 23, 2019 Board of Trustees Meeting is
posted on the IVGID website and the reader can review that document and listen
to the presentation on LiveStream. At the February 6, 2019 Board of Trustees
meeting the Board authorized April 10, 2019 as the date for the public hearing and
directed staff to publish the Ordinance 2 and Ordinance 4 amendments and
prepare the new utility rates for viewing by the public prior to the Hearing. The
deadlines for posting and advertising were met in accordance with the NRS.

https://www.yourtahoeplace.com/events/notice-of-public-hearing-ordinances-2-and-4-1-1

The final version of the Sewer Schedule of Service Charges, Water Schedule of
Service Charges and Fee Schedule follows this memo. Exhibit A, B and C are
being removed from Ordinance 2 and Ordinance 4 and are being placed into a
single Schedule of Service Charges and Fee Schedule for water rates, sewer
rates, connection fees and miscellaneous fees and charges. The Ordinances are
being prepared in this manner so they can be more readily adopted into the IVGID
Code at a future date.

V. BIDRESULTS

Not applicable.

VL. ALTERNATIVES

Not adopt the Sewer Schedule of Service Charges, Water Schedule of Service
Charges and Fee Schedule and not increase sewer rates. This will have a long
term negative impact on the assets and financial health of the District. Water and
sewer systems have regulatory oversight so the District must meet operation and
infrastructure standards regardless of available funds.
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Schedule of Service Charges -3- March 27, 2019

VIi. COMMENTS

The Public Hearing for the Sewer Schedule of Service Charges, Water Schedule
of Service Charges and Fee Schedule is scheduled to be conducted on April 10,
2019.

Vill. BUSINESS IMPACT

This item is a "rule" within the meaning of Nevada Revised Statutes, Chapter 237,
but it does not impose a direct and significant economic burden on a business, or
directly restrict the formation, operation or expansion of a business, and therefore
does not require a Business Impact Statement.
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Resolution No. 1868

A RESOLUTION ADOPTING SEWER - SCHEDULE OF SERVICE CHARGES,
WATER - SCHEDULE OF SERVICE CHARGES, AND FEE SCHEDULE
Incline Village General Improvement District

WHEREAS, on the 10th day of April, 2019, a public hearing was held by the Board
of Trustees of the Incline Village General Improvement District to consider the adoption
of “Sewer — Schedule of Service Charges”; “Water — Schedule of Service Charges”; and
“Fee Schedule” and

WHEREAS, notice of said hearing was published as required by NRS 318.199;
and

WHEREAS, testimony was presented as to the necessity for the adoption of the
proposed amendments; and

WHEREAS, all interested parties were allowed at the public hearing and prior
thereto, to present in writing or orally, information, views, and arguments; and

WHEREAS, the Board of Trustees, after considering all of the testimony,
information, views and arguments, have determined that adoption of the proposed
schedules is in the best interests of the District and is required.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT, that it hereby adopts ,
these three schedules effective immediately.

* * * * * * * * * * * * * * * * * * % * * * *

| hereby certify that the foregoing is a full, true and correct copy of a resolution duly
passed and adopted at a regularly held meeting of the Board of Trustees of the Incline
Village General Improvement District on the 10th day of April, 2019 by the following vote:

AYES, and in favor thereof,
NOES:
ABSENT:

Tim Callicrate
Secretary
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EXHIBIT A

SEWER - SCHEDULE OF SERVICE
CHARGES

WATER - SCHEDULE OF SERVICE
CHARGES

FEE SCHEDULE
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PUBLIC WORKS DEPARTMENT
[NCLINE 1220 SWEETWATER ROAD . INCLINE VILLAGE NV 89451

w VILLAGE PH: (775) 832-1203 . FAX: (775) 832-1260 . EMAIL: PW@IVGID.ORG

IVGID :
PUBLIC WORIKS WWW.IVGIDPUBLICWORKS.ORG

SEWER - SCHEDULE OF SERVICE CHARGES
As Adopted on 4/10/19, Resolution No. 1868

Residential & 3/4" Service Rates (CAF = 1) 1" Service Rates (CAF = 1.67)
Sewer Base x CAF x Users $19.54 Sewer Base x CAF x Users 532.63
Sewer Capital Improv x CAF x Users $31.45 Sewer Capital Improv x CAF x Users §52.52
Sewer Admin Fee per Account $3.97 Sewer Admin Fee per Account $3.97
3/4" Base Monthly Invoice $54.96 1" Base Monthly Invoice $89.12
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
3/4" Sewer Connection®* $3,230 1" Sewer Connection** S5,400
3/4" Sewer Retroactive Capital Improv** 51,940 1" Sewer Retroactive Capital Improv** $3,240
1.5" Service Rates (CAF = 3.33) : 2" Service Rates (CAF = 5.33)
Sewer Base x CAF x Users $65.07 Sewer Base x CAF x Users $104.15
Sewer Capital Improv x CAF x Users $104.73 Sewer Capital Improv x CAF x Users $167.63
Sewer Admin Fee per Account 53.97 Sewer Admin Fee per Account §3.97
1.5" Base Monthly Invoice $173.77 2" Base Monthly Invoice §275.75
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
1.5" Sewer Connection** $10,770 2" Sewer Connection** $17,240
1.5" Sewer Retroactive Capital Improv** 56,470 2" Sewer Retroactive Capital Improv** $10,350
4 3" Service Rates (CAF = 10) : ; 4" Service Rates (CAF = 16.67)
Sewer Base x CAF x Users $195.40 Sewer Base x CAF x Users $325.73
Sewer Capital Improv x CAF x Users $314.50 Sewer Capital Improv x CAF x Users $524.27
Sewer Admin Fee per Account $3.97 Sewer Admin Fee per Account $3.97
3" Base Monthly Invoice 5513.87 4" Base Monthly Invoice $853.97
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
3" Sewer Connection** 532,340 4" Sewer Connection** $53,910
3" Sewer Retroactive Capital Improv** 519,430 4" Sewer Retroactive Capital Improv** 532,380
6" Service Rates (CAF = 33.33) PR 8" Service Rates (CAF = 53.33)
Sewer Base x CAF x Users $651.27 Sewer Base x CAF x Users $1,042.07
Sewer Capital Improv x CAF x Users $1,048.23 Sewer Capital Improv x CAF x Users $1,677.23
Sewer Admin Fee per Account $3.97 Sewer Admin Fee per Account $3.97
6" Base Monthly Invoice $1,703.47 8" Base Monthly Invoice §2,723.27
Sewer Use* $3.20/1000 gallons Sewer Use* $3.20/1000 gallons
6" Sewer Connection** $107,790 8" Sewer Connection®* $172,470
6" Sewer Retroactive Capital Improv** 564,740 8" Sewer Retroactive Capital Improv** $103,590}
- 10" Service Rates (CAF = 76.65)
Sewer Base x CAF x Users $1,497.74
Sewer Capital Improv x CAF x Users $2,410.64
Sewer Admin Fee per Account $3.97 Gt
10" Base Monthly Invoice $3,912.35
Sewer Use* 53.20/1000 gallons
10" Sewer Connection** $247,890
10" Sewer Retroactive Capital Improv** $148,890

* Residental Variable Sewer Costs: Variable sewer costs for residential customers are based on monthly water use as follows:
During the non-irrigation months (December through April), the variable sewer cost is calculated using the metered water use value.
During irrigation billing months (May through November), the variable sewer cost shall be the lesser of the metered water use value
or the non-irrigation months’ average metered water use. The non-irrigation months’ average shall not be set at a value less than

3,000 gallons.

** Sewer Connection and Sewer Retroactive Capital Improvement Charges are based on water service size for billing purposes.
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WATER - SCHEDULE OF SERVICE CHARGES
As Adopted on 4/10/19, Resolution No. 1868

Residential & 3/4" Service Rates (CAF = 1)

1" Service Rates (CAF = 1.67)

Water Base x CAF x Users $11.97 Water Base x CAF x Users $19.99
Water Capital Improv x CAF x Users 515.10 Water Capital Improv x CAF x Users $25.22
Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97
Defensible Space x Users $1.05 Defensible Space x Users 51.05

3/4" Base Monthly Invoice $32.09 1" Base Monthly Invoice $50.23

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 20,000 gal
Water Tier 2 - Use above 60,000 gal

$1.55/1000 gallons
50.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 33,400 gal
Water Tier 2 - Use above 100,200 gal

3/4" Water Connection 51,610 1" Water Connection 52,680
3/4" Water Retroactive Capital Improv 51,840 1" Water Retroactive Capital Improv $3,070
1.5" Service Rates (CAF = 3,33) 2" Service Rates (CAF = 5.33)

Water Base x CAF x Users $39.86 Water Base x CAF x Users $63.80
Water Capital Improv x CAF x Users $50.28 Water Capital Improv x CAF x Users $80.48
Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97
Defensible Space x Users 51.05 Defensible Space x Users 51.05

1.5" Base Monthly Invoice $95.16 2" Base Monthly Invoice $149.30

$1.55/1000 gallons |
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 66,600 gal
Water Tier 2 - Use above 199,800 gal

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 106,600 gal
Water Tier 2 - Use above 319,800 gal

1.5" Water Connection $5,350 2" Water Connection $8,560

1.5" Water Retroactive Capital Improv SG,lZOk 2" Water Retroactive Capital Improv 59,790}
3" Service Rates (CAF = 10) , 4" Service Rates (CAE 16.67) :
Water Base x CAF x Users $119.70 Water Base x CAF x Users $199.54
Water Capital Improv x CAF x Users $151.00 Water Capital Improv x CAF x Users $251.72
Water Admin Fee per Account §3.97 Water Admin Fee per Account $3.97
Defensible Space x Users 51.05 Defensible Space x Users $1.05
3" Base Monthly Invoice $275.72 4" Base Monthly Invoice $456.28

$1.55/1000 gallons |
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 200,000 gal
Water Tier 2 - Use above 600,000 gal

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 333,400 gal
Water Tier 2 - Use above 1,000,200 gal

3" Water Connection $16,070 4" Water Connection $26,780
3" Water Retroactive Capital Improv 518,380 4" Water Retroactive Capital Improv $30,630
6" Service Rates (CAF = 33.33) R 8" Service Rates (CAF = 53,33) i
Water Base x CAF x Users $398.96 Water Base x CAF x Users $638.36
Water Capital Improv x CAF x Users $503.28 Water Capital Improv x CAF x Users $805.28
Water Admin Fee per Account $3.97 Water Admin Fee per Account $3.97
Defensible Space x Users $1.05 Defensible Space x Users $1.05
6" Base Monthly Invoice $907.26 8" Base Monthly Invoice $1,448.66

$1.55/1000 gallons
$0.93/1000 gallons
$1.34/1000 gallons

Water Use
Water Tier 1 - Use above 666,600 gal
Water Tier 2 - Use above 1,999,800 gal

$1.55/1000 gallons
$0.93/1000 gallons
51.34/1000 gallons

Water Use
Water Tier 1 - Use above 1,066,600 gal
Water Tier 2 - Use above 3,199,800 gal

6" Water Connection $53,540] |8" Water Connection 585,670

6" Water Retroactive Capital Improv 561,240 8" Water Retroactive Capital Improv 597,990
10" Service Rates (CAF =76.65) -

Water Base x CAF x Users $917.50

Water Capital Improv x CAF x Users §1,157.42

Water Admin Fee per Account 53.97

Defensible Space x Users $1.05

10" Base Monthly Invoice $2,079.94

$1.55/1000 gallons

$0.93/1000 gallons

$1.34/1000 gallons
$123,140

Water Use

Water Tier 1 - Use above 1,533,000 gal
Water Tier 2 - Use above 4,599,000 gal
10" Water Connection

10" Water Retroactive Capital Improv $140,840
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FEE SCHEDULE
As Adopted on 4/10/19, Resolution No. 1868

Fee Schedule

Sewage Drop-off at Treatment Plant

$75/per 1,000 gal

Backflow Inspections - up to 1 hr labor

$65/per device
Repairs at cost|

Plan Check Fees $90/hour
Inspection Fees 590/hour
Upgraded Meter, Register or Transponder, Billed at cost
Service Calls - 1/2 hour minimum with S40/per half hour

equipment billed at cost

Tampering with Equipment

$100 minimum
Repairs at cost

|

Water Waste Penalty 5100
Hydrant Meter Rental Charges $1,000/deposit,

$40/month
1.5" Meter Rental Charges $100/deposit

$20/month
3/4" Meter Rental Charges $100/deposit

$15/month
Bulk Water for Construction $1.55/per 1,000 gal
Violation of air-gap on truck fill-up $500
Returned Check Fee 525
Posting Service Charge 520

Mainline Tapping, if performed by IVGID

Cost plus 15%
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Government Relations & Public Affairs

To: incline Village General Improvement District Board of Trustees
From Tri-Strategies

Subject: Legislative Update

Date: 04-02-19

Legqislative Update

I Overview

Today marks the 58th day of the 120-day Legislative Session. April 12th is the
deadline for First House Committee Passage, meaning that all bills need to be passed
by the legislative chamber (Assembly or Senate) were they originated in order to
survive,

1. Senate Bill 279
A. Process:

As discussed at the Board of Trustees meeting on March 28th, Senate Bill 279
was introduced in Senate Government Affairs on March 27th. This is the bill that applies
specifically to general improvement districts and their respective processes for the
disposition of real property. It was introduced by Senator Ben Kieckhefer. Washoe
County spoke in favor of the bill and we provided testimony under “neutral.” Both
Senator Kieckhefer and Tri-Strategies clarified on the record that IVGID has followed all
rules and procedures as they currently exist.
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The next step for SB 279 is to receive a work session in Senate Government
Affairs, where they will take an up or down vote on it. If it passes out of that Committee
then it will return fo the Senate Floor where the Senate as a whole will vote on it. If it
passes the floor it will then go through the entire process again in the Assembly.

B. What the Bill Does:

As discussed above, this bill applies specifically and exclusively to general
improvement districts. Though we have discussed it during the March 28th Board of
Trustees meeting, to recap, we believe SB 279 significantly burdens the process by
which a GID can sell real property compared to their current requirement. This bill sets
forth new requirements to be met before such a sale can occur. Those new procedures
include:

(1) requiring, with [imited exceptions, the board of trustees to obtain two

independent appraisals of the real property; and

(2) prohibiting, with limited exceptions, the board from selling the real property

for less than the appraised value.

Additionally, this bill requires the board to adopt procedures for creating and maintaining
a list of qualified appraisers. It also requires the board of trustees, before ordering the
sale of real property, to adopt a resolution at a public meeting:

(1) declaring the intent of the board to sell the real property;

(2) finding that the sale is in the best interest of the district; and

(3)  fixing a time for an additional public meeting of the board at which sealed
bills for the real property will be considered.

It also sets forth certain public notice requirements for the first meeting where the board
may adopt such a resolution; and the second meeting at which the property may be
sold. It also sets forth the procedures for selling the real property at the second meeting.
Finally, this bill provides that any sale of real property by a board of trustees is void if
the sale violates any of the requirements or procedures previously described.
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SB 279 has been referred to the Senate Committee on Government Affairs,
which is chaired by Senator David Parks. As you know, it was heard on March 27th. It
currently is not scheduled for a Work Session and thus is not scheduled for a vote in
that committee.

. Other Bills Being Tracked

- Assembly Bill 18

This bill deals with the express powers of a local government bodies. Existing law
provides the governing bodies of incorporated cities, unincorporated towns and
general improvement districts with certain express powers. (Chapter 268, 269
and 318 of NRS)

Sections 1-4 of this bill authorize those governing bodies to provide for the
construction, installation and maintenance of ramps that comply with the
Americans with Disabilities Act of 1990. (42 U.S.C. §§ 12101 et seq.)

Sections 1-3 of this bill authorize those entities to locate such ramps within any
public easement or right-of-way if the public easement or right-of-way is within a
reasonable proximity of any publiic highway and the ramp may be located safely
within the public easement or right-of-way without damaging the facilities of other
persons who are authorized to place their facilities within the public easement or
right-of-way.

Status: Received a hearing in Assembly Government Affairs on February
28, 2019. Has not been voted out of committee.

- Assembly Bill 70

This bill allows (does not mandate) public bodies the ability to delegate decisions
concerning litigation to the Board Chair; (Sec.3)
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It also Increases potential fines for repeat offenders of Open Meeting Law;
(Sec 12)

It requires that public make “reasonable efforts” to utilize a room large enough to
accommodate “anticipated size” of the public turnout, but clarifies that meeting
can go on without an OML violation as long as reasonable efforts where made;
(Sec 6)

It clarifies that OML trainings would fall outside of OML requirements , trainings
can be conducted by AG's office or legal counsel for the public body;(Sec 5)

It only requires “reasonable efforts” to have members who participate in meeting

telephonically/electronically be heard and clarifies that a public body may
continue their meeting as long as a quorum was able to participate; (Sec 2)

Amendment removes previous bill requirement that the agenda be approved:
(Sec 6)

Requires public bodies to maintain audio or transcripts of meetings for 3 years up
from 1 year. (Sec 7)

Permits the AG’s office to decline to investigate OML complaints raised “in bad
faith” (Sec 10)

Status: Received a hearing in Assembly Government Affairs on March 6,
2019. Has not been voted out of committee.

Assembly Bil!l 86

Exempts certain purchases by local governments from requirements of
competitive bidding;
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Increases the monetary thresholds at which local governmental purchasing
contracts must be advertised;

Authorizes a local government to dispose of personal property by donating it to
another governmental entity or nonprofit organization:;

Authorizes the Administrator of the Purchasing Division of the Department of
Administration to enter into a contract pursuant to a solicitation by certain
governmental entities;

Revises provisions governing certain preferences for businesses owned and
operated by a veteran with a service connected disability.

Status: Received a hearing in Assembly Government Affairs on February
21, 2018. Had a work session on March 22, 2019. Has not been
voted out of commitiee.

Assembly Bill 101

This bill authorizes a private plaintiff to bring an action for a declaratory judgment
to determine whether the State of Nevada or a political subdivision of the State
violated any applicable provision of state law or a local ordinance:

It states that if a court issues a declaratory judgment finding that any alleged
action of the State or political subdivision violated any applicable provision of
state law or a local ordinance, the action taken by the State or political
subdivision is nuli and void;

It allows a private individual to seek declaratory judgment in an action of a

government entity thereby making government entities more susceptible to
lawsuits.
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Status: Received a hearing in Assembly Judiciary on February
14, 2019. Has not been voted out of committee.

- Assembly Bill 136

Under existing law, any contract for a public work whose cost is $250,000 or
more, is subject to the prevailing wage requirements. (NRS 338.075, 338.080)

Among other things, this bill lowers the minimum threshold for the applicability of
prevailing wage requirements from $250,000 to $100,000.

Status: Received a hearing in Assembly Government Affairs on March 8,
2019. Received a Work Session on March 11, 2019 and passed out
of committee. Read on Floor a Second Time, referred to Committee
on Ways and Means. Heard on April 1, 2019 in Ways and Means.

- Assembly Bill 179

Existing law prohibits a provision in a contract for a public work that requires a
contractor to waive a right to damages or an extension of time acquired as a
result of a delay caused by certain actions by the public body. (NRS 338.480,
338.485)

This bill extends this provision to both prime contractors and subcontractors.

This bill also prohibits the waiver of a right to damages or an extension of time
acquired that results from an acceleration, disruption or impact event that is
unreasonable in length, caused by the public body in certain circumstances or
within the control of the public body.

Status: Referred to Assembly Committee on Government Affairs. Has not
received a hearing.
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Assembiy Bill 190

1

This bill lowers the threshold for applicability of prevailing wage requirements
from $250,000 to $100,000.

Section 5 of this bill also sets the requirements pursuant to which a contractor or
subcontractor engaged on a public work may discharge any part of his or her
obligation to pay prevailing wages to a worker by providing bona fide fringe
benefits in the name of the worker.

Existing law prohibits a public body from: (1) requiring or prohibiting a bidder,
contractor or subcontractor from entering into or adhering to any agreement with
one or more labor organizations in regard to a public work; or (2) discriminating
against a bidder, contractor or subcontractor for entering or not entering into any
agreement with one or more labor organizations in regard to the public work.

Section 31 of this bill eliminates these prohibitions.

Status: Received a hearing in Assembly Government Affairs on March
20, 2019. Has not been voted out of committee. Scheduled for work
session on April 5, 2019

- Assembly Bill 240

This bill requires Carson City, Douglas County, Lyon County, Storey County and
Washoe County to each prepare a report at the end of each calendar year
between July 1, 2019, and December 31, 2022, that identifies issues relating to
and makes recommendations regarding the orderly management of growth in
those counties and the region that those counties comprise.

This bill also authorizes each such county to consult with and solicit input from
other entities in the county in preparing the annual report.
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This bill also requires certain representatives of these counties to: (1) meet
jointly at least twice in each calendar year during the period between January 1,
2020, and December 1, 2023, to identify and discuss issues relating to the orderly
management of growth in the region, including issues identified in the counties’
annual reports; and (2) prepare annual joint reports relating to those meetings for
submission to the Legislative Commission.

This bill also requires the final annual joint report to comprehensively address all
the issues identified and recommendations made by the counties during the
period between January 1, 2020, and December 1, 2023, relating to the orderly
management of growth in the region.

Status: Received a hearing in Assembly Government Affairs on March
11, 2019. Received a Work Session on March 15, 2019, and
passed out of committee. Has not been voted on by Floor.

- Assembly Bill 413

In order to understand this bill, it is necessary to understand existing law. Existing
law requires a governing body of a local government to determine whether a
proposed rule is likely to impose a direct and significant economic burden upon a
business or directly restrict the formation, operation or expansion of a business. If
so, the governing body or its designee must prepare a small business impact
statement which must be considered by the governing body at the meeting
immediately preceding the meeting held to adopt the proposed rule.

A business that is aggrieved by a rule may object to all or a part of the rule if (1
the governing body or its designee failed to prepare a business impact
statement; or (2) the business impact statement is inaccurate or incomplete.
(NRS 237.080, 237.090, 237.100)

This bill provides that if a governing body fails to consider the business impact
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statement before taking action to adopt a proposed rule, the action taken by the
governing body is void.

This bill also authorizes a business to file a petition objecting to a rule on the
grounds that the governing body of a local government failed to consider the
business impact statement before adopting the rule.

This bill also requires the governing body to take action to readopt the rule after
the governing body considers the business impact statement.

Status: Referred to Assembly Government Affairs. Hearing scheduled for
April 5, 2019
- Senate Bili 10

Existing law sets the maximum salary a member of a board of trustees of a
general improvement district may receive. (NRS 318.085)

This bill increases the amount a member of a board of trustees of a general
improvement district may be compensated from $6,000 to $9,000.

Alternatively for those GID that have certain powers which permits them to
currently pay $9,000, this bill increase the allowable compensation to be
$12,000.

This bill additionally defines “compensation” as salary or wages to the exclusion
of other potential benefits such as medical insurance

Status: Received a hearing in Senate Government Affairs on February

13, 2019. Received a Work Session on March 1, 2019. Passed out
of Committee, has not received a vote on the floor.
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- Senate Biil 42

This bill repeals the provisions of chapter 486A of NRS, relating to the use of
alternative fuels in certain public fleets of motor vehicles in counties whose
population is 100,000 or more (currently only Clark and Washoe Counties).

The provisions that are being repealed under certain circumstances are chapter
486A of NRS, which state that the State Environmental Commission is required
to adopt regulations regarding: (1) standards and requirements for alternative
fuels; (2) specifications for clean vehicles and motor vehicles that use alternative

fuels; (3) the acquisition of clean vehicles and motor vehicles that use alternative
fuels by certain fleets; (4) standards for emissions from motor vehicles that are
converted to alternative fuels; and (5) the establishment of a procedure for
approving variances or exemptions from certain requirements. (NRS 486A.150)

Status: Received a hearing in Senate Growth and Infrastructure on
February 7, 2019. Received a Work Session on March 5, 2019 was
passed out of Committee, has not received a vote on the floor.

- Senate Bill 129

A portion of the impactful sections of this bill include sections 5 and 6 which
restate more clearly the existing scope of the statutory ethical standards and their
applicability to the conduct of current and former public officers and employees,

Section 6 codifies the existing rule of construction that the standards are
cumulative and supplement each other and all such standards are enforceable to
the extent that they apply to the given set of facts and circumstances.

Section 11 of this bill also adds to the statutory ethical standards by prohibiting
public officers and employees from using their position or power in government to
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take any actions or compel a subordinate to take any actions that a reasonable
person would find, based on the given set of facts and circumstances, to be a
gross or unconscionable abuse of official position or power that undermines the
people's faith in the integrity or impartiality of public officers and employees.

Section 35 of this bill revises the contracting prohibition to provide that, with
certain exceptions, public officers and employees cannot, directly or through a
third party, negotiate, bid on, enter into, perform, modify or renew any
government contracts between: (1) the public officers and employees or any
business entities in which they have a significant pecuniary interest; and (2) an
agency in which they serve or an agency that has any connection, relation or
affiliation with an agency in which they serve.

Status: Received a hearing in Senate Committee on Legislative Operations
and Elections on March 13, 2019. Has not been voted out of
committee.

- Senate Bill 175

Under existing law, a public body may contract with a design-build team for the
design and construction of a discrete public works project if the public body has
approved the use of the design-build team and the project has an estimated cost
of more than $5,000,000.

Furthermore, within a 12-month period a public body may contract with a
design-build team for the design and construction of not more than two discrete
public works projects which each have an estimated cost of $5,000,000 or less.

This bili removes the ability of a public body to contract with a design-build team
for the design and construction of two discrete public works projects each of
which have a cost of $5M or less. This would not go into effect until July, 2021,
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Status: Received a hearing in Senate Government Affairs on February
25, 2019. Received a Work Session on March 1, 2019, and passed
out of committee. Has not been voted on the Floor.

- Senate Bill 183

This bill deals with the Open Meeting Law, which sets forth the minimum public
notice required of a meeting of a public body including the posting of an agenda.
Existing law also specifies certain information that must be included on an
agenda. (NRS 244.020)

Among other things, this bill requires that if the agenda is revised in any way after
it is posted, provided or delivered, the agenda must clearly indicate that the
agenda has been revised, what such revisions are and the date that the agenda
was revised.

Status: Received a hearing in Senate Government Affairs on February
25, 2019. Received a Work Session on March 20, 2019, and
passed out of commitiee. Has not been voted on the Floor.

- Senate Bill 287

This bill applies to all state and local governmental entities. It deals with public
records. Among other things this bill broadens the definition of a “public record.

It also eliminates the authority of a governmental entity to charge an additional
fee for providing a copy of a public record when extraordinary use of personnel
or resources is required.

It requires a governmental entity under certain circumstances to assist the
requester to focus the request in such a manner as to maximize the likelihood the
requester finds what they are looking for.
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Government Relations & Public Affairs

It authorizes a requester of a public record to apply to a district court for an order
if a request for inspection, copying or copies of a public record is unreasonably
delayed.

It additionally provides that if the requester prevails in a proceeding involving an
unreasonable delay they are entitled to costs, reasonable attorney’s fees an
$100 per day for each day they were denied the right to inspect, copy or receive
a copy of the public record AND that they may be entitled to recover a civil
penaity if a governmental entity or the person who is responsible for making
decisions on behalf of the governmental entity relating to the public record
request fails to comply with the existing law governing public records.

Status: Referred to Committee on Government Affairs. Scheduled for a
hearing on April 3rd in Senate Government Affairs.

Senate Bill 433

This bill grants law enforcement officers of the States of California or Nevada
concurrent jurisdiction to arrest offenders for certain prohibited conduct on any
land mass within 10 miles of Lake Tahoe or Topaz Lake.

This bill also provides that certain claims brought against officers or employees of
the States of California or Nevada or an agency or political subdivision thereof
are subject to the conditions and limitations on civil actions established by the
state of that officer or employee.

Status: Referred to Senate Judiciary. Scheduled for a hearing on April 8th.
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Kyle Thornburg
Interim Director of Golf

SUBJECT: Review, discuss and possibly approve Golf Play Pass
rate structure for the Incline Village Golf Courses 2019

golf season and special promotions at the Mountain Golf
Course and Incline Village Tennis Center

STRATEGIC PLAN: Long Range Principle #2 — Finance

DATE: April 2, 2019

L ECOMMENDATION

Staff recommends that the Board of Trustees makes a motion to approve the
provided Golf Play Pass rate structure for the Incline Village Golf Courses 2019
season and the special promotions at the Mountain Golf Course and Incline Village
Tennis Center

. DISTRICT STRATEGIC PLAN

Long Range Principle #2 — Finance: The District will ensure fiscal responsibility
and sustainability of service capacities by maintaining effective financial policies
for operating budgets, fund balances, capital improvements, and debt
management. '

» Objective #3 - With allocated resources, equate service expectations and
the capability to deliver.

. BACKGROUND

The daily fee pricing model was approved by the Board at the November 13, 2018
Board of Trustees meeting. The approved 2019 daily fee rates were modestly
increased in 2018 after remaining flat the previous two seasons. Typically, daily
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Review, discuss and possibly -2- April 10, 2019
approve Golf Play Pass rate structure

for the Incline Village Golf Courses

2019 golf season and special promotions

at the Mountain Golf Course and incline Village Tennis Center

rates and play pass rates are increased in alternate years. Thus, we are proposing
no changes to the cost of the Play Passes for the 2019 season.

The Golf Courses provide Season Golf Passes for Residents and Non-Residents
as an industry pricing best practice to increase both rounds of golf and increase
revenues. Each year the Staff use historical play records, utilization statistics,
budget initiatives, and course competitor pricing as the resources to define the play
pass pricing structure.

Historically, the Golf Play Passes have provided a significant revenue stream for
the Golf Courses. Traditionally, the Golf Courses have provided seasonal,
unlimited Play Passes and play limit amount passes such as a 10-Play Pass,

Consistent with last year, we are proposing to continue to provide these historical
Play Pass options but with the flexibility of our new Golf Software system, we are
continuing to offer the new Play Pass options created last year. Those options are
a Limited Play Pass as well as a PM (afternoon) Pass. These new Play Pass
options have been a benefit to both the Resident golfers and the Golf Course. They
give the Resident golfers a different option of play, at a valued price, while allowing
for the Golf Courses to increase participation on both the days of the week and the
times of the day that the course has availability to utilize.

Special Promotion for Mountain Golf Course and Tennis Center

We are proposing to conduct another one-time special promotion for the Mountain
Course Play Pass sales. This proposed marketing promotion permits Incline
Village/Crystal Bay property owners to use their expiring Punch Cards with
remaining value at a $.35 cent per $1 value to purchase a Mountain Course Pass

only.

For example, if you have two 2018/2019 punch cards with a total of $332 in
remaining value, thirty-five percent ($116) of that value can be used towards the
purchase of a Mountain Course All You Can Play Season Pass. For Golf, this
promotion is limited to the Mountain Golf Course where we are continuing to
develop programs to incentivize additional play.

Based on feedback received regarding last year's Play Pass promotion, we are
expanding this promotion to the Incline Village Tennis Center for the 2019 season.
Similar to the Mountain Golf Course, the promotion permits Incline Village/Crystal
Bay property owners to use their expiring Punch Cards with remaining value at a

283



Review, discuss and possibly -3- April 10, 2019
approve Golf Play Pass rate structure

for the Incline Village Golf Courses

2019 golf season and special promotions

at the Mountain Golf Course and Incline Village Tennis Center

$.35 cent per $1 value to purchase Tennis Membership Passes for the 2019
season.

The $.35 cent value is based on the percent of the Recreation Facility Fee/Beach
Fee that is dedicated towards operating expenses. The balance of the Recreation
Facility Fee/Beach Fee is allocated towards capital expenditures and debt service.
This proposed promotion is scheduled to expire on May 31, 2019,

Below is the list of the 2019 Golf Season Play Pass options:

IVGID RESIDENT PLAY PASSES
CHAMPIONSHIP GOLF COURSE

2019 2018 Rate
Proposed
Rate
10 Play Pass $720. $720,
20 Play Pass $1,300. $1,300
LIMITED - All You Can $1,950. $1,950. >Open — June 13 & Sept.
Play Season Pass - 23 - Closing = Unlimited
Individuai Play Any Day/Any Time
>June 14 - Sept 22 =
Monday — Thursday Any
Day/Any Time & Friday —
Sunday After 12 p.m. only
LIMITED -~ All You Can $3,050. $3,050. >Open — June 13 & Sept.
Play Season Pass -~ 23 — Closing = Unlimited
Couple* Play Any Day/Any Time
>June 14 - Sept 22 =
Monday - Thursday Any
Day/Any Time & Friday —
Sunday After 12 p.m. only

*Couple is two married people or domestic partners living together in the same
household as a family unit.
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-4-

approve Golf Play Pass rate structure

for the Incline Village Golf Courses

2019 golf season and special promotions
at the Mountain Golf Course and Incline Village Tennis Center

April 10, 2019

PM — All You Can Play
Season Pass — Individual

$999. $999.

p.m.

>Open — June 13 & Sept 23
— Close = Unlimited Play
AFTER 12 p.m.

>June 14 — Sept 22 =
Unlimited Play AFTER 2

IVGID RESIDENT PLAY PASSES

MOUNTAIN GOLF COURSE

2019 Proposed | 2018 Rate
Rate
10 Play Pass $350. $350.
UNLIMITED — All You Can Play Season Pass - $650. $650.
Individual
UNLIMITED - All You Can Play Season Pass — $999. $999.
Couple”

“Couple is two married people or domestic partners living fogether in the same

household as a family unit.

PM — All You Can Play $450. $450 Unlimited Play AFTER 2
Season Pass - p.m. — ALL SEASON
Individual

UNLIMITED Junior $150. $150. Walking only, up to age
Pass 17 — stand by only

IVGID RESIDENT PLAY PASSES

BOTH GOLF COURSES

2019 Proposed | 2018 Rate
Rate
UNLIMITED - All You Can Play Season Pass - $2,450. $2,450.
Individual
UNLIMITED — All You Can Piay Season Pass — $3,950. $3,950.
Couple®

“Couple is two married people or domestic pariners living together in the same

household as a family unit.
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approve Golf Play Pass rate structure

for the Incline Village Golf Courses

2019 golf season and special promotions

at the Mountain Golf Course and Incline Village Tennis Center

UNLIMITED Junior $250. $250. Walking only, up to age
Pass 17 — stand by only
UNLIMITED College $400. $400. Walking only, up to age
Pass 26, currently enrolled in
college, stand by only

*The IVGID Board of Trustees allows management to adjust prices to accomplish
yield management provided the rate offered to the public is above the IVGID
Ficture Pass Holder rate.

IV. FINANCIAL IMPACT AND BUDGET

We expect the adjusted Play Passes to produce comparable revenue compared
to the 2018 season actuals.

V. ALTERNATIVES

o Request Staff to seek more information.
. Do not approve Golf Play Pass Key Rates.

V. COMMENTS

None at this time.

Vii. BUSINESS IMPACT

This item is not a "rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Gerald W. Eick, CPA CGMA
Director of Finance

SUBJECT: Resolution Number 1870: A Resolution Preliminarily
Approving the Report for Collection of Recreation
Standby and Service Charges, Fiscal Year 2019-2020

STRATEGIC PLAN: [.ong Range Principle 2 Finance — Maintain the allocation
of Facility Fee components for operations, debt service
and capital expenditure to provide resources for each
important aspect of District activities. Comply with
Nevada Revised Statutes and Administrative Code
requirement for the budget process and document
content.

DATE: April 1, 2019

. RECOMMENDATION

That the Board of Trustees makes a motion to adopt Resolution Number 1870
which preliminarily approves the report for collection of recreation standby and
services charges (also known as the Recreation Facility Fee and Beach Facility
Fee) and sets forth the public hearing date of Wednesday, May 22, 2019 at 6:00
p.m. at 955 Fairway Boulevard, Incline Village NV.

. BACKGROUND

As part of the annual budget process, the Board traditionally preliminarily approves
the resolution presented by Staff, which outlines the billing and collection process
set forth in Nevada Revised Statutes 318.197 (establishing standby service
charges for services and facilities furnished by the District) and 318.201
(establishing the method of collection), as well as the preliminary amount of the
Recreation Facility Fee (RFF) and Beach Facility Fee (BFF).

Staff has prepared the Report for Collection on the Washoe County Tax Roll for
the Recreation Standby and Service Charges (also known as the Recreation
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Resolution Number 1870: A -2- April 1, 2019
Resolution Preliminarily Approving

the Report for Collection of Recreation

Standby and Service Charges,

Fiscal Year 2019-2020

Facility Fee and the Beach Facility Fee). The Board is reminded that the method
of collections refers to a process that is rooted in historical references. The report
includes a table to establish those major events which link the current fee to those
past events. Other sections cover budgetary and collection processes.

lll. FINANCIAL IMPACT AND BUDGET

Staff has prepared an operating budget consistent with direction from the Board of
Trustees which results in a combined Recreation Facility Fee and Beach Facility
Fee of $830. Staff is recommending that the Recreation Facility Fee of $705 and
Beach Facility Fee of $125, as presented in the 2019-2020 preliminary Recreation
Roll Report, be approved by the Board of Trustees.

At this time, the recommendation is only preliminary and may change by the May
22, 2019 date that is set for adoption.

Staff’s preliminary recommendation is:

Recreation Facility Fee without beach access................ $705.
Beach Facility Fee ..........oooviiii 125.
Total Combined Fee ..o $830.
The total preliminary Recreation Facility Fee is:
Recreation Facility Fee without beach access .......cccoovvveveennnn.. $5,783,115
Beach Facility Fee with beach access ........cococoovevviieeeiieeeeee 968,500

Total Combined Recreation Facility Fee and Beach Fee....... $6.751,615

IV. ALTERNATIVES

The Board can direct Staff to revise, change, reduce or modify the Recreation
Facility Fee and Beach Facility Fee as stated above for the May 22, 2019 public
hearing.

V. BUSINESS IMPACT

This item is not a "rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

RESOLUTION NO. 1870

A RESOLUTION PRELIMINARILY APPROVING
THE REPORT FOR COLLECTION OF RECREATION STANDBY AND SERVICE CHARGES
(ALSO KNOWN AS THE RECREATION FACILITY FEE AND BEACH FACILITY FEE)

FISCAL YEAR 2019-2020

RESOLVED, by the Board of Trustees of the Incline Village General Improvement District,
Washoe County, Nevada, that

WHEREAS, pursuant to Resolutions No. 419 and 420, as amended, and the order of this
Board, a report entitied "Report for Collection on the County Tax Roll of Recreation Standby and
Service Charges" has been prepared and filed with this Board, a report on recreation revenue
charges to be collected for the fiscal year 2019-2020 for the use of Burnt Cedar and Incline
Beaches as well as the availability of use of the Incline Village Championship and Mountain Golf
Courses, Diamond Peak, and other recreational properties and facilities for the District and its
people; and

WHEREAS, this Board has examined said report and finds the same to be sufficient for
further proceedings in relation thereto; and

WHEREAS, it is proposed that the charges contained in said report be collected by the
District in accordance with the provisions of NRS 318.201.

NOW, THEREFORE, IT IS ORDERED, as follows:

1. May 22, 2019, at 6:00 p.m. (or as soon thereafter as practicable), at the Chateau, 955
Fairway Boulevard, Incline Village, Nevada, is fixed as the time and place when and where this
Board will hear said report and all objections and protests, if any, to the report, and may revise,
change, reduce or modify any charge therein, and finally approve and adopt same.

2. The Secretary shall cause notice of the filing of the report and of the time and place of
hearing thereon to be published once a week for two weeks in the Tahoe Daily Tribune, a paper
printed and published in the District.

* * * * * *

| hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed and
adopted at a regularly held meeting of the Board of Trustees of the Incline Village General
Improvement District on the 10th day of April, 2019, by the following vote:

AYES, and in favor thereof, Trustees

NOES,

ABSENT,

Tim Callicrate
Secretary, IVGID Board of Trustees
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GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

REPORT
FOR COLLECTION ON THE COUNTY TAX ROLL OF
RECREATION STANDBY AND SERVICE CHARGES
(ALSO KNOWN AS THE RECREATION FACILITY FEE AND BEACH FACILITY FEE)

PROCEDURE FOR COLLECTION
UNDER NRS 318.201

FOR THE
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
WASHOE COUNTY, NEVADA

FISCAL YEAR ENDING
JUNE 30, 2020
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Report

FOR COLLECTION ON THE COUNTY TAX ROLL OF
RECREATION STANDBY AND SERVICE CHARGES

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

This report has been prepared pursuant to the order of the Board of Trustees (herein called
"Board") of the Incline Village General Improvement District (herein called "District"), Washoe
County (herein called "County"), Nevada, for the purpose of having recreation standby and
service charges, herein called ("charges"), for the fiscal year 2019-2020, collected on the
general tax roll for said year of the County, and is based on the following facts, determinations
and orders, the Board has adopted charges pursuant to NRS 318.201 through prior annual
reports and other actions including:

Resolution Date Venue Related Bond
Number Approved Affected Maturity Date
419 10/5/1967 Burnt Cedar and N/A
Incline Beach
420 10/5/1967 Burnt Cedar and N/A
Incline Beach
450 4/16/1968 Burnt Cedar and N/A
Incline Beach
1261 7/13/1976 Golf Courses, Ski N/A
Area, Beaches
1262 7/29/1976 Golf Courses, Ski 2022**
Area, Beaches,
Tennis and
Recreation
Parcels
1750 1/14/2004 Golf Courses, Ski 2014
Area, Parks,
Tennis and
Facilities
1785 5/28/2008 Ski Area 2018

** Resolution 1262 related bond issue was part of refunding in 1991, 2002 and 2012.
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The following annual charges are for the availability of use of the recreational facilities
above described, and such charges (excepting those charges collected directly by the
District) shall be collected by the Washoe County Treasurer at the same time and in the
same manner and by the same persons as, together with and not separately from, the
general taxes for the District.

A. Dwelling Unit Included in the District Prior to June 1, 1968. $705 annual base
Recreation Facility Fee for each dwelling unit , whether such unit stands alone or is
part of a multiple unit residential structure and whether or not such unit is separately
assessed by the County Assessor; and an additional $125 annual Beach Facility Fee
pertaining to the use of the beaches or boat launching area. (For purposes hereof,
a dwelling unit shall be placed on the roll at the earlier of the commencement of
construction, site preparation, or utility meter installation on any portion of the lot on
which the dwelling unit is located.)

B. Other Parcels in the District Prior to June 1. 1968 . For each parcel separately
assessed by the County Assessor, which parcel does not contain any dwelling units,
$705 annual base Recreation Facility Fee and an additional $125 annual Beach
Facility Fee pertaining to the use of the beaches or boat launching area.

C. Properties Annexed After June 1, 1968. Properties annexed to the District after
June 1, 1968, shall have an annual base Recreation Facility Fee of $705. Properties
annexed after June 1, 1968, are not entitled to the use of the beaches or boat
launching area and pay no Beach Facility Fee.

D. Exceptions. Lots, parcels and areas of land used, or the portions thereof used, or
intended to be used, for religious purposes or educational purposes; common areas
without occupied structures appurtenant to a condominium or townhouse cluster; and
publicly owned lands, are excepted and excluded from the charges imposed by
subsections A through C of this section. In addition, any parcel which is (1)
undeveloped, and (2) subject to a deed restriction, acceptable to IVGID staff,
preventing any and all development of the parcel in perpetuity, which deed restriction
is recorded in the Washoe County Recorder's Office, and (3) whose owner agrees
to waive in perpetuity on his own behalf as well as on behalf of his successors and
assigns any right to demand in the future any recreation privileges arising from or
associated with said parcel is also excepted and excluded from the charges imposed
by subsections A through C of this section.

Any exception granted pursuant to paragraph I. D shall operate prospectively only
from and after the date subsequent to which such exception is approved by the
Board of Trustees of the Incline Village General Improvement District and no
exception as created by the paragraph I. D shall have any retroactive application.

Page 2
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E. Recreation Privileges. Each parcel which is charged a Recreation and/or Beach
Facility Fee is entitled to recreation privileges, as described in IVGID Ordinance No.
7, an Ordinance Establishing Recreation Privileges by the Incline Village General
Improvement District.

F. Governmental. Civic, or Social Groups of Guests. Any group of persons which
participates with Incline Village General Improvement District property owner groups,
governmental, civic, or social groups, in recreation or other community projects, may,
upon application by the sponsoring group of Incline Village General Improvement
District property owners, and when approved as to the time and use of the Incline
Village General Improvement District facilities, be granted beach privileges upon
payment of a sum for a guest fee, the amount to be determined at the time of
application.

1. The sponsoring groups shall accept in writing total responsibility for their guests
in their use of the Incline Village General Improvement District facilities.

2. Approval of use shall be for each specific group as to time and the activity, and
shall be authorized in writing by the General Manager or his representatives of
the Incline Village General Improvement District at least ten days prior to the
requested group activity.

3. Such approval shall be granted only for such times as the group activity shall
constitute minimal interference with the normal use of the facility.

The amount of moneys required for the fiscal year extending from July 1, 2019, to June
30, 2020, has been determined by this Board to be about $5,783,115 for the Recreation
Facility Fee and $968,500 for Beach Facility Fee for the proper servicing of said identified
bonds and for the administration, operation, maintenance and improvement of said real
properties, equipment and facilities.

Said sum has been apportioned among the several lots, pieces or parcels of real
property, and dwelling units within the District in accordance with the applicable rates
and charges prescribed and established therefore as set forth in this report.

The lots and parcels of real property so charged have been described by their parcel
numbers used by the County Assessor in the County Tax Roll for the fiscal year 2019-
2020, which are by reference to maps prepared by and on file in the office of the County
Assessor for said County.

The Board has, by resolution, elected and determined to have such charges for the
forthcoming fiscal year collected on the general tax roll of the County of Washoe for said
year, on which general District taxes are collected, in the same manner, by the same
persons and at the same time, together with and not separately from its general District
taxes.

Page 3
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The District has agreed to pay the Washoe County Treasurer an annual fee of $1,000
for the processing of these fees.

The amounts of the charges shall constitute a lien against the lot or parcel of real property
against which the charge has been imposed as of the time when the lien of taxes on the
roll attaches, and all laws applicable to the levy, collection and enforcement of general
taxes of the District, including, but not limited to, those pertaining to the matters of
delinquency, correction, cancellation, refund, redemption and sale, are applicable to
such charges.

The County Treasurer shall include the amount of the charges on the bills for taxes levied
against the respective lots and parcels of land, and thereafter the amounts of the charges
shall be collected at the same time and in the same manner and by the same persons
as, together with and not separately from, the general taxes for the District, and shall be
delinquent at the same time and thereafter be subject to the same delinquency penalties,
provided that the County Treasurer may, in his discretion, issue separate bills for such
charges and separate receipts for collections on account of such charges.

Dated: May 22, 2019

By Order of the Board of
Trustees of the Incline Village
General Improvement District

Secretary

Page 4
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| hereby certify that the report to which this certification is attached was filed with the Board of
Trustees of the Incline Village General Improvement District, and set to be heard by it on May
22,2019, and that | caused notice of said hearing to be published on May 10 and May 17, 2019,
in the Tahoe Daily Tribune.

Susan A. Herron
District Clerk

I hereby certify that on May 22, 2019, the report to which this certification is attached came on
regularly for hearing by the Board of Trustees of the Incline Vilage General Improvement
District, being the time and place set therefore and that said Board heard and considered the
report and all objections and protests thereto; that it found by resolution, that protests have not
been made by the owners of a majority of the separate parcels of property described in the
report, that consideration was given by it to the accuracy of each charge therein, and that where
such charge was found to be inaccurate, if any, it was revised, changed, reduced or modified to
make it accurate, and was finally approved and adopted.

Susan A. Herron
District Clerk

Received and filed on:

Washoe County Treasurer
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Incline Village General Improvement District Facility Fee Reconciliation by Parcel

Budget for 2019-2020

Historical Recreation Fee Per Parcel

Recreation Facility Fee charged to i
8,203 Parcels ;

Golf - Championship $ 21 i
Golf - Mountain 40 |
Facilities 16 |
Diamond Peak Ski (200)
Youth & Family Programming 25 §
Senior Programming 21 &
Recreation Center 97 |
Comm. Services Administration 127 |
Parks 89
Tennis 14
Per Parcel Operating Component 250
Per Parcel Capital Exp. Component 405 =

Per Parcel Debt Service Component 50 ; o

Total Recreation Fee Per Parcel $ 705

Budget for 2019-2020

Capital Debt
Operating Projects Service Total Fee

2019-20 $ 250 $ 405 § 50 8§ 705

2018-19 215 440 50 705
2017-18 215 330 160 705
2016-17 250 320 160 730
2015-16 266 308 156 730
2014-15 211 303 216 730
2013-14 239 277 214 730
2012-13 258 199 273 730
2011-12 199 242 274 715
2010-11 128 304 298 730

Historical Beach Fee Per Parcel

Beach Facility Fee charged to
7,748 Parcels

Per Parcel Operating Component $ 85

Per Parcel Capital Exp. Component 39 (i
Per Parcel Debt Service Component 1

Total Beach Fee Per Parcel $ 125 [

Capital Debt
Operating Projects Service Total Fee

2019-20 $ 85 § 39 § 1 8 125

2018-19 85 39 1 125
2017-18 85 39 1 125
2016-17 75 24 1 100
2015-16 75 24 1 100
2014-15 65 - 35 100
2013-14 63 - 37 100
2012-13 66 17 17 100
2011-12 98 - 17 115

201011 69 - 31 100

The combined Facility Fee for 2019-2020 would represent the tenth year held at the total of $830.
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MEMORANDUM

TO: Board of Trustees

THROUGH: Steven J. Pinkerton
General Manager

FROM: Gerald W. Eick, CPA CGMA
Director of Finance

SUBJECT: Review, discuss, and possibly authorize Form 4404LGF
as the IVGID 2019-2020 “TENTATIVE” Budget for filing
with the Nevada Depariment of Taxation by April 15,
2019

STRATEGIC PLAN: Long Range Principle #2 Finance — “Comply with State
and Federal regulations” - “Develop and maintain a long
term plan to sustain financial resources”

DATE: April 2, 2019

l. ECOMMENDATION

That the Board of Trustees makes a motion to authorize Staff to execute and file
the Form 4404LGF (Exhibit B) as the Incline Village General Improvement
District's “Tentative” budget for fiscal 2019-2020, including the Budget Message
therein, and order it filed by April 15, 2019 to meet Nevada Revised Statutes

354.596 requirements.

i DISTRICT STRATEGIC PLAN

“Prepare Annual Budgets that demonstrate the balance of allocated resources,
with service expectations, and the capability to deliver.”

“Comply with Nevada Revised Statutes and Administrative Code requirement for
the budget process.”

“Maintain the allocation of Facility Fee components for operations, debt service
and capital expenditure, with prioritization for debt service, then capital asset
replacement and last operations.”
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Review, discuss and possibly -2- April 2, 2019
authorize Form 4404LGF as the

VGID 2019-2020 “TENTATIVE” Budget

for filing with the Nevada Department of

Taxation by April 15, 2019

ill. BACKGROUND

The Budget process started last October with Staff making an analysis of service
levels and the related capacities necessary to maintain them. This was an
extension of the quarterly performance measurement that has been occurring for
several years now. The District General Manager has been reporting our progress
throughout that period. Most recently, Staff reviewed Ready to Serve schedules
and venue operating budgets with the Board of Trustees in March 2019. Various
venues and the Director of Finance presented the capital budget information also
in March 2019. For several years, Staff began the budget process eatlier to allow
for this review ahead of the filing in April.

The State of Nevada requires a process for the operating budget that results in a
“Tentative” filing in April to allow their review for compliance and acceptance by
the Department of Taxation. This is followed in May by the required adoption of a
Final Budget. The District has scheduled the hearing and action for May 22, 2019.

Staff is prepared to review the Operating Budget — as presented in an Executive
Summary and related schedules (Exhibit C) at the Board of Trustees meeting. The
format of this summary has been updated to reflect all functions and activities
under the Special Revenue funds. As requested in March, Staff has updated and
expanded District-wide reports and added individual summaries for food and
beverage venues.

A 2019-20 Schedule of Budgeted Capital Expenditure has been attached (Exhibit
D) for reference to bring together 2018-19 carry over projects as well as the 2019-
20 scheduled projects as best as can be determined at this date.

IV. BUDGET CALENDAR

The Budget Calendar (Exhibit A) has been attached for reference for the process
to date. Since the presentations in March, Staff has worked to update expected
results for 2018-18, verify Staff positions and full time equivalents, reviewing
expected realization of revenue to current trends, reflect expected cost of living
adjustments as per the bargained measurement of March CPI, and updated the
Central Services Cost allocation. Staff expects changes to capital expenditure for
the May adoption based on updated information with the close of April.
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IVGID 2019-2020 District Budaet Calendar

May 9, 2018.....ccoviiiiiieere e, Strategic Plan for 2018-2020 approved by
Board

October 3, 2018 ..o, Staff Budget kickoff

October 2018 to January 2019............... Staff prepares draft operating budget

October 2018 to February 2019............. Staff prepares updated capital plan

December 14, 2018 .o, Cutoff for identifying new CIP or Personnel
Requests to the GM

January 29, 2019 ..., Administrative Team previews Long Term
Capital Funding

January 23, 2019 ..cccceeieie Utility Rate Study & Trustees 2013 Work Plan

February 6, 2019 ..., Trustees set Budget and Rec Roll Hearing date
as May 22, 2019

February 27,2019 ..., Board Review of Community Programming

(Cost Recovery Pyramid, Service Levels, &
Programs Provided)

February 27,2019 ..., Overall Budget Preview and Strategy
[ntroduction

March 8, 2019.....ccoovviiiiiiin e, 2019-20 preliminary operating information
released on OpenGov.com

March 13, 2019......ccooiiiiie Board overview of Operating Budget including
Fixed & Scalability and Sources & Uses

March 15, 2019 oo, Release CIP 5 Year Summary Online

March 18, 2019......covieiiiiiee Capital Improvement Projects Tour

March 18, 2010, Board review of 2019-2020 Capital
Improvement Proposed Budget & Funding

APFil 10, 2079eirrmrcrcrrecccrirararcssrsrsens Consider and Approve “Tentative” Budget
Filing and Preliminary Rec Roll Report

April 10, 2078......coiiiveiisismrirrererersivasens Utility Rates (Ordinances 2 and 4) Public
Hearing and Approval of Revised
Ordinances

May 1, 2019 .., Lease Financing Action ltems

May 22, 2019 ..., Public Hearing on final proposed Rec Roll and
2019-2020 Fiscal Year Budget

June 1, 2019 File Final Budget Form 4404LGF with State of
NV

June 30, 2019, Distribute Operating and CIP Budget Books

July 24, 2019 . Review and Approve District Indebtedness
Report including the Five Year Capital Project
Summary
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
893 Southwood Boulevard

INCLINE Incline Village Nevada, 89451
w VILLAGE IVGID.ORG

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT — ONE TEAM Serving the communities of Incline Village and Crystal Bay, Nevada

Nevada Department of Taxation
1550 College Parkway, Suite 115
Carson City, NV 89706-7937

Incline Village General Improvement District herewith submits the TENTATIVE budget for the
fiscal year ending June 30, 2020
This budget contains g fund, including Debt Service, requiring property tax revenues totaling $ 1,697,807

The property tax rates computed herein are based on preliminary data. If the final state computed revenue limitation permits,

the tax rate will be increased by an amount not to exceed 0 If the final computation requires, the tax rate will be

lowered.

This budget contains 3 governmental fund types with estimated expenditures of $ 33,215,204 and
2 proprietary funds with estimated expenses of $ 14,422,032

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act).

CERTIFICATION APPROVED BY THE GOVERNING BOARD

| Gerald W. EICK
(Print Name)
Director of Finance
(Title)
certify that all applicable funds and financial
operations of this Local Government are
listed herein

Signed:

Dated:

SCHEDULED PUBLIC HEARING:

Date and Time: May 22, 2019 6:00 p.m. Publication Date: May 10, 2019

Place: The Chateau, 955 Fairway Blvd., Incline Village, NV 89451

Page: 1
Schedule 1

Last Revised 11/30/2018
FORM 4404LGF 302
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April 10, 2019

Board of Trustees and Citizens of Incline Village and Crystal Bay
Incline Village General Improvement District

f, Gerald W. Eick, Director of Finance for the Incline Village General Improvement District,
hereby respectfully submits the TENTATIVE budget for the Incline Village General Improvement
District for Fiscal Year 2019/2020.

The District's budget fifing with the Nevada Department of Taxation, Local Government Division
is completed on the Form 4404L.GF. The form includes prescribed forms, content and
terminology. During the deliberation and consideration of the budget, a variety of supporting
schedules were used to aid understanding of what are the District’s service levels and the flow
of resources for the fiscal year. The District recognizes that the Form 4404L.GF is the adopted
budget, and is the basis for compliance for financial results compared to budget as determined
by the State of Nevada, and in the audited Comprehensive Annual Financial Report.

Budget Environment

The Incline Village General Improvement District (the District or IVGID) budget requires the
collaborative efforts of the Board of Trustees (the Board), the Incline Village and Crystal Bay
community, and District Staff. This collaboration occurs through public budget work sessions
and agenda items during meetings of the Board of Trustees. District Staff works throughout the
year on the details supporting the budget process.

Economic and weather conditions can have a substantial effect on what ultimately is the
District's operating volume. Though the range of possibilities can be wide, we must select a
single data point for each department as a fundamental basis for our budgeting. Our District
General Manager emphasizes budget fundamentals for customer service, Strategic Planning,
and Performance Measurement and Management. While these do not drive to how the form set
is assembled, they do influence the process of development and the direction taken for the
budget form’s content. As a service delivery organization, we reflect the proper magnitude of
our operations and our ability to serve. We carefully consider personnel to be right sized, while
considering scalable capacities for changes in volume, to reflect what we anticipate delivering to
our community. The District’s true volume of activity is still subject to the effects of weather, and
the discretion users have to participate. Our budgeted efforts are intended to select the data
points within the scope of services we feel will be executed under normal operating conditions.
We use a broader scale of metrics to help measure and thus manage performance. These
points of reference allow for explanation of variances.

Strategic Budget Initiatives
The District’s Strategic Plan for 2018 through 2020 was updated by the Board of Trustees on

May 9, 2018. The Strategic Plan includes Long Range Principles, Multi-year Objectives and
2019-20 Budget Initiatives. It is available on the District’'s website — www.yourtahoeplace.com.

Page | 4
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Tax Revenue

The District has budgeted for Ad Valorem Tax based on the figures released by the Nevada
‘Department of Taxation in March 2019. The District budget is based on the allowed 2019-20
tax rate, which went up to .1268 from .1224 for 2018-19. There is no change anticipated to that
rate. Our assessed valuation went up 3%. The application of the abatement cap will determine
what is really collectible. All of these factors resulted in an increase of revenue by $86,069
budget to budget (2018-19 $1,611,738 versus 2019-20 at $1,697,807).

Other tax revenue is comprised of $1,490,692 for Consolidated Taxes (CTX) as projected by the
Nevada Department of Revenue, $249,000 from Local Government Tax Act (LGTA) based on
historical collections and $12,000 for Personal Property Tax based on historical collections.
Generally, the District sets these levels based on experience. The State has requested we use
the CTX as projected in the release March 2019, as they feel it has a high probability of
realization. Overall tax revenue is less than 8% of the District’s total resources.

Charges for Services, Facility Fees, and Other Revenue

Unlike many governments that rely on a majority of revenue from tax sources, the majority of
the District’s sources are Charges for Services. For the governmental funds this includes
charges to users for Community Services of $15,592,894 and Beach of $1,488,800, and total
Facility Fees to parcel owners for availability of services of about $6,751,615. The Utility Fund
has charges for services of $12,506,569. Internal charges are about $4,743,817, which are also
in the functional expenses based on departmental use of these services. Some charges to
users include an emphasis on realization of revenue through dynamic pricing, especially at the
golf courses and our ski resort. Dynamic pricing considers both demand and competitive
markets factors at the time of the transaction. Charges can be changed within the same day
based on conditions and availability.

The Board of Trustees reviews the flow of resources for Community Services and the Beach
Funds, and makes a determination of the amount set for the Facility Fee under NRS 318.197.
These fees are a standby charge for the availability of services based on the need for
operations, capital expenditure and debt service. Much of that availability of services is
provided by capital improvement projects and debt service on past projects. The facility fee is
committed to the purpose of each Special Revenue Fund.

At the time of adoption of the Final Budget a schedule is prepared outlining capital
improvement projects as budgeted, and with expected results for 2018-19, and the related carry
over amounts for 2019-20. While the schedule reflects only an estimate, it is prepared with the
knowledge that this process is establishing the measure of resources committed to complete the
projects in progress that cross fiscal years. The re-budgeting for carryover capital projects is
necessary when the expenditure has not been incurred, but the source for that purchase have
been received or is reasonably expected as available. The timing of this determination is
complicated by the relationship of the prime purchase period being at the beginning and end of
each fiscal period. The District feels it has sufficient resources for those projects that will be
carried over. A good indicator of that situation is the positive Net Position of the Special

Page | 5

306



Revenue Funds at the end of the budget period. The 2019-20 Capital Improvement Project
Budget and a separate detailed carryover project report is prepared for adopting the FINAL
Budget for the governmental fund types. Capital expenditures for carryover projects are re-
budgeted each year only for governmental funds. The Utility Fund incorporates its expenditures
for new and carry over projects into its cash flow statement. A complete fiscal year report for all
capital improvement projects is issued separately after the fiscal year has ended.

General Comm. Services Beach
Capital New Projects Budget $485,445 $5,153,886 $771,200
Carry Over Projects 81.000 1.751,152 88,400
Schedule A Form 4404LGF $566.445 $6.805,038 $859.600

Expenditures

The State Form 4404LGF specifies the categories of Salaries & Wages, Employee Benefits,
Services and Supplies, Capital Outlay and Debt Service. Services & Supplies covers all non-
personnel and non-capital and debt service expenditures. Budgeted personnel costs are
affected by cost of living increases which align with bargaining units. Hourly wage rates have
been planned to compete in the Tahoe Basin for labor that has to compete with the California
minimum wage. A bargained 1% increase to the retirement match has also been applied to all
full time positions. The District has seen a reduced number of positions receiving health
benefits under the Affordable Care Act. We have anticipated a 12% increase in health insurance

at January 2020.
Contingencies and Iltems of Note

The District is allowed to identify a contingency of up to 3% for each governmental fund. For
2019-20, this is $145,000 for the General Fund. Since experience has shown it unnecessary,
no contingency is budget for the Community Service Special Revenue Fund or the Beach
Special Revenue Fund. The District includes the possibility of a contingency as good financial
management. However, there are no known items that have not already been provided for
under the budget that could be applied to the contingency. Therefore, its placement in this
budget is truly for the unexpected and unanticipated items should they arise. A separate Board
action is required to apply the contingency.

The District has been notified that another round of possible Ad Valorem tax refunds to local

property owners, through Washoe County, is back before the Court system. No determination
can be made for the probability of such a refund being ordered. No provision has been made
under the 2019-20 budget. Any ordered refund would presumably be covered by the General

Fund Net Position.

The District was notified of a substantial sales tax refund in August 2017 affecting receipts of the
CTX. The District's share of the estimated refund was charged to the fiscal 2016-17 results,
The refund was approved in January 2018. The terms of the repayment apply to distributions
for July 2018 through December 2019.

Page | 6
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The District is expected to adopt the updated Community Services Master Plan. Neither the
operating nor capital budgets include any projects contemplated by this plan. Should any
projects needs develop prior to June 30, 2020, they would have to follow the augmentation

requirements to become authorized.

During the fiscal year 2016-2017 the District began the process of update and review of the
Diamond Peak Master Plan by the Tahoe Regional Planning Agency {TRPA). This is a multi-
year process that may not be completed until after June 30, 2020. A substantial portion of that
capital project’s budget will be carried over to 2019-20.

Governmental Fund Balance

The District Final Budget Summary reports the following select Fund Balances:

Estimated Projected Projected
Fund Minimum Fund
Balance by Board Balance
6/30/19 Policy 6/30/20
General Fund $ 2,838,162 $ 199,000 $ 2,169,792

Comm. Services SR $12,692,482 $4,493,000 $10,453,105
Beach Special Rev. $ 1,729,521 $ 526,000 $ 1,388,643

Comparison across Fiscal Years Presented in Form 4404LGF

A fundamental aspect of the Form 4404LGF is comparison of information across the audited
results of the fiscal year ending June 30, 2018, an estimated result for the year ending June 30,
2019, along with a presentation of the Tentative and Final budget for the year ending June 30,
2020. The form and content for those three periods utilizes the same accounting principles and
methodologies. Comparisons can be made knowing that differences are the consequence of

circumstances, not methodology.

One major variation year on year relates to the District's use of Capital Projects and Debt
Service Funds for the Community Services and Beach activities from July 1, 2015 through June
30, 2019. The objective for using these funds was the expectation of the need to demonstrate
the sources and uses of the facility fee for capital expenditure and debt service. Our experience
has been expenditures are the most sought after information. This can be demonstrated
effectively within the functional expenditure reporting in Special Revenue funds. Therefore the
Capital Projects and Debt Service funds will become inactive as of July 1, 2019 and used only in
the event the District issues bonds for a specific construction project.

Another variation is in the level of activity for food and beverage operations. The fiscal year
2017-18 saw increased activity. However, the greatest jump for 2018-19 relates to the Beach
Fund taking on delivering food and beverage services at the two beaches. For many years, this
was a concessionaire service. The respective revenues and expenditures increase, as well as
the bottom line results. This also resulted in increases to FTE’s with the addition of staff.
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A change to food and beverage operations in 2019-20 is that banquets and events will be
accounted for and managed year-round as a part of the Championship Golf Course operation.

An activity of the Internal Services Fund provided self-insured Workers Compensation Coverage
from 1992 through June 30, 2013. The District is in a fully insured plan through the Nevada
Public Agency Compensation Trust. The self-insurance retention from that former coverage was
held by the Internal Services Fund. The District completed an Absorption and Loss Transfer
Agreement effective July 1, 2018 that removes all liability and risk from the self-insured activity.
Over the course of two fiscal years the excess retention was returned to the operating funds. A
transfer of $800,000 occurred during 2017-2018 from the Internal Services Fund to return
excess resources to operating funds. Another transfer of $300,000 was completed in 2018-19.
The Utility Fund, Community Services Special Revenue and Beach Special Revenue Funds
receive the transfers. Since all self-insurance matters are closed, this function will cease as an
Internal Service as of June 30, 2019, and $174,356 will be transferred to the General Fund.

Utility Rate Study

A Utility Rate Study was presented in January 2019 that planned to provide resources for water
and sewer infrastructure improvements along with a five year analysis of operating conditions.
Approval for the ordinance changes is scheduled on April 10, 2019, which results in an increase
in rates of 4%.

Combined Recreation and Beach Facility Fee

The operating and capital budget plans plus scheduled debt service drive a total combined
Facility Fee. For the last nine years, the District held the Facility Fee flat to position itself for a
time of increasing needs for capital improvements by allowing debt service to reduce while
increasing resources for capital expenditures. The mix of uses for all three components has
changed over that timeframe. The Board of Trustees directed a plan to apply the debt service
component from matured bond issues to the capital projects component. For 2019-20 this mix
has changed from the prior year, while the total remains the same. The District plans its capital
expenditure over time and addresses current needs while keeping watch for the next round of
projects. The occasional use of fund balance aids in stabilizing the total facility fee while
maintaining the care and condition of District capital assets.

Appreciation for the Effort and Support of Community and Staff

Thank you to the Department Directors and Managers and their Staff for their efforts over the
many months it has taken to develop this Fiscal Year's budget. A special thanks to Accounting
and the many Supervisors for their combined efforts to continually improve the process and final
product. Thank you, to our General Manager Steven J. Pinkerton, for his encouragement,
support, and his oversight. Last but not least, thank you to our Board of Trustees and the
community for the commitment to making the District a financially sustainable government.
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FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL
PRIOR YEAR
ENDING 06/30/18

ESTIMATED
CURRENT YEAR
ENDING 06/20/19

BUDGET YEAR
ENDING 06/30/20

Giensral Government

39.9

4.9

42.4

Judicial

Public Safety

Public Works

Sanitation

Haalth

Welfare

Culture and Recreation

186.1

193.8

189.1

Community Support

TOTAL GENERAL GOVERNMENT

225

235.7

241.5

Utilities

34.6

34.6

34.2

Hospitals

Transit Systems

Airparts

Other

TOTAL

259.6

270.3

275.7

POPULATION {AS OF JULY 1)

9087

087

2087

SOURCE OF POPULATION ESTIMATE®

2010 Census

2010 Census

2010 Census

Assessed Valuation (Secured and Unsecured Only)

1,623,315,601

$ 1,666,387,475

$ 1,717,224,973

Net Proceeds of Mines

enten
i35

$ -

[3 -

TOTAL ASSESSED VALUE

5

1,623,315,601

5 1,666,387,475

& 1,717,224,973

TAX RATE
General Fund

0.1182

0.1224

0.1268

Special Revenue Funds

Capital Projects Funds

Debt Service Funds

Enterprise Fund

QOther

TOTAL TAX RATE

0.1182

0.1224

0.1268

* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions {page 6) or the best information available.

Incline Village General Improvement District

FORM 4404LGF

SCHEDULE 8-2 - STATISTICAL DATA

Last Revised 11/30/2018

Page: 9
Schedule 5-2
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PROPERTY TAX RATE AND REVENUE RECONCILIATION Fiscal Year 2019-2020

(1} {2} {3) (4) {5 (8) (7

TOTAL
ALLOWED AD VALGREM AD VALOREM
AD VALOREM REVENUE TAX AD VALOREM
ALLOWED ASSESSED REVENUE TAX RATE WITH NO CAP ABATEMENT REVENUE
TAX RATE VALUATION (1) X ()00} LEVIED [(2, line A)X{4)/100} {(5) - (7} WITH CAP

OPERATING BATE:
A. PROPERTY TAX Subject to
Revernue Limitations 0.1156 1,717,224 973 1,985,112 0.1156] $ 1,985,112 | 8 437,000 ] §
B. PROPERTY TAX Qutside

Revenue Limitations: XEKXHHXKAKKKKOKXKKK
Net Proceeds of Mines

VOTER APPROVER:
C. Volter Approved Overrides

1,548,112

LEGISLATIVE OVERRIDES

D. Accident Indigent

(NRS 428.185)
E. Indigent

{NRHS 428.285)
F. Capital Acquisition

{NRS 354.59815)
G. Youth Services Levy
(NRS 62B.150, 628.160)

H. Legislative Overrides 0.0112 192,329 0.01112{ & 192,329 | $ 42,634 | § 149,605

. SCCRHT Loss
{NRS 354,59813)

J. Other:

K. Other:

L. SUBTOTAL LEGISLATIVE
OVERRIDES

M. SUBTOTAL A, C, L 0.1268 2,177,441 0.1268] § 2,177,441 | $ 479,634 { § 1,697,807

N. Debt

0. TOTAL M AND N 0.1268 2,177,441 0.1268{ $ 2,177,441 | & 479,634 | § 1,697,807

Incline Village General Improvement District

SCHEDULE §-3 - PROPERTY TAX RATE
AND REVENUE RECONCILIATION

The Allowed Revenue required for column 3 can be obtained from the March 15 Final Revenue Projections or manually calculated.
If an entity chooses to budget for an amount in column 5 which is lower or higher than the amount produced by the formula,

Page: 10
Schedule 5-3
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SCHEDULE A - ESTIMATED REVENUES & OTHER RESOURCES - GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS & TAX SUPPORTED PROPRIETARY FUND TYPES

Budget For Fiscal Year Ending June 30, 2020 Budget Summary for Incline Village General Improvement District
GTHER
FINANCING
GOVERNMENTAL FUNDS AND SOURCES
EXPENDABLE TRUST FUNDS BEGINNING PROPERTY OTHER THAN
FUND CONSOLIDATED TAX TAX OTHER TRANSFERS OPERATING
FUND NAME BALANCES TAX REVENUE REQUIRED RATE REVENUE N TRANSFERS IN TOTAL
{1} (2 (3 (4) {5} {6) ] {8}
General 2,838,162 | $ 1,490,692 { § 1,697,807 01268 |§ 1,832300( % - 7,858,961
Community Services Spec. Revenue 12,602,482 | & -1 % - $ 22460980} % 561,800 35,715,262
Beach Special Revenue 1,729,521 | $ -1 $ - $ 2,629,800 % - 4,359,321
Community Services Capital Projects -1 % - 3 -8
Beach Capital Projects -1% - 3 $ -
Communily Services Debt Service -1% - 5 -13% -
Beach Debt Service -8 - $ -1% -
DEBT SERVICE
Subtatal Governmental Fund Types,
Expendable Trust Funds 17,260,165 1 $ 1,480,692 | § 1,697,807 $ 26923080 (% 561,800 47,933,544
PROPRIETARY FUNDS 3 -1 % -
FOOCEXKAXANX KEXXXXXKX KAKKKKKAXKX, XXEXXXXK AN KRHXXXKHKAKX
XX XMHAAXK HEKXXKAAXX J3E0.560.04 047 HHXKARXHKHKAN LSS $.090.9.44.44
OO XMIKK KAXKXKAKK pS e eeed KON X KHUXKALKXKXXK
P39.00.0.49 ¢4 JOLKXXKAKKKXK XOOOCXAXNKX XXHUXAXKKAXX HOHXKIHHKKAX
HOOOCKKXAKX KXXXXAXKX KHXHXXXKXAKHAX XK AAAX HXXKXXKNAXK
Subtotal Proprietary Funds Rt ee v ey $ -1 8 - HXXXKAXXK KHHARKKXKAKK KXHXKAXAXAKA XEXKXXAKRXANK
TOTAL ALL FUNDS KXXHAXXAXAXX $ 1,490,692 % 1,697,807 XXXKXKXXKX KXKAXAXXKAAX XEXAKXKKXKKAKX HHXKXKKXKKKK
Note: As of July 1, 2019 the Capital Projects and Debt Service Funds are inactive, all revenues and expenditures Page: 11
are reported within the respective Special Revenue Funds. Schedule A

¢lE

FORM 4404LGF

Last Revised 11/30/2018
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Budget For Fiscal Year Ending June 30, 2020

SCHEDULE A-1 ESTIMATED EXPENDITURES AND OTHER FINANCING USES

Budget Summary for

Incline Village General Improvement District

*** Capital Outlay must agree with CIP.

FORM 4404LGF

lLast Revised 11/30/2018

SERVICES, CONTINGENCIES
SUPPLIES AND USES
GOVERNMENTAL FUNDS AND AND OTHER THAN
EXPENDABLE TRUST FUNDS SALARIES OTHER CAPITAL OPERATING OPERATING
AND EMPLOYEE CHARGES OUTLAY TRANSFERS TRANSFERS ENDING FUND
FUND NAME WAGES BENEFITS = e ouTt ouTt BALANCES TOTAL
(1) (2 (3) (4) (5) (6) (7) (8)

General $ 2125940 | $ 1,068,804 | $ 1,221,180 | $ 566,445 | $ 145,000 | $ 561,800 | $ 2,169,792 7,858,961
Community Services Special Revenue $ 6,857,057 | % 2,203,842 |$ 9296220 % 6,905,038 | $ -1 $ -1 $ 10,453,105 35,715,262
Beach Special Revenue 3 932,898 | $ 240,804 | $ 937,376 | $ 859,600 | $ -1$ -1$ 1,388,643 4,359,321
Community Services Capital Projects $ -8 -1 $ -1% -1 % -3 -1 $ - @
Beach Capital Projects $ -1 % -1% -1% -1 % -1% -1% - -
Community Services Debt Service $ -1% -19% -1% -1% -8 -18 - -
Beach Debt Service $ -8 -1 $ -1 8 -|$ -1 $ -1 $ - -
TOTAL GOVERNMENTAL FUND TYPES
|AND EXPENDABLE TRUST FUNDS $§ 9915895 |$% 3513450 |$ 11454776 | $ 8,331,083 | § 145,000 | $ 561,800 | $ 14,011,540 47,933,544
*FUND TYPES: R - Special Revenue

C - Capital Projects Note: As of July 1, 2019 the Capital Projects and Debt Service Funds are inactive, all revenues and expenditures

D - Debt Service are reported within the respective Special Revenue Funds.

T - Expendable Trust
** Include Debt Service Requirements in this column Page: 12
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Budget For Fiscal Year Ending June 30, 2020

SCHEDULE A-2 PROPRIETARY AND NONEXPENDABLE TRUST FUNDS

Budget Summary for

Incling Village General improvement District

OPERATING

OPERATING NONOPERATING NONOPERATING OPERATING TRANSFERS
REVENUES EXFENSES REVENUES EXPENSES NET INCOME
FUND NAME . (1} (2)* {3 {4 IN (5) OuUT(8) n

Utility Fund E 12,647,969 11,154,517 193,500 111,838 - 1,575,114
Internal Services Fund | 3,155,307 3,155,677 - - - (370}
TOTAL 15,803,276 14,310,184 193,500 111,838 - 1,574,744
*FUNDTYPES: E - Enlerprise

| - Internal Service

N - Nonexpendable Trust Page: 13

** Include Depreciation

FORM 4404LGF

Last Revised 11/30/2018
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Taxes:
Property Tax 1,524,623 1,598,000 1,697,807
Persanal Property Tax 12,671 12,000 12,000
Subtotal Taxes 1,537,294 1,610,000 1,708,807 -
Intergovernmental:
Consoelidated Tax (CTX} 1,388,529 1,441,000 1,490,692
LGTA tax 248,721 244,000 249,000
State Grants - - -
Subtotal Intergovernmental 1,637,250 1,685,000 1,739,692 -
Miscellaneous:
Investment income 89,960 150,000 201,000
Other 2,033 2,600 2,400
Central Services Cost Allocation 1,094,000 1,169,400 1,357,900
Subtotal Other 1,185,993 1,322,000 1,571,300 -
SUBTOTAL REVENUE ALl SOURCES 4,350,537 4,617,000 5,020,799
OTHER FINANCING SOURCES
Transfers In (Schedule T} -
Sale of capital assets 16 - -
Proceeds of Long-term Debt
Other
SUBTOTAL OTHER FINANCING SOURCES 16 -
BEGINNING FUND BALANCE
Prior Period Adjustiments
Residual Equity Transfers 174,326
TOTAL BEGINNING FIUND BALANCE 1,862,249 2,522,786 2,838,162
TOTAL AVAILABLE RESQURCES 6,222,802 7,314,112 7,858,961
Incline Village General Improvement District
SCHEDULE B - GENERAL FUND
Page: 14
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRIOR CURRENT
AND ACTIVITY YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED

GENERAL GOVERNMENT
General Administration

Salaries and Wages 42,668 28,200 29,160

Employee Benefits 13,250 17,800 18,886

Services and Supplies 406,634 434,000 426,799

Suitotal General Administraticn 462,552 480,000 474,855

General Manager

Salaries and Wages 237,500 247,500 270,144

Employee Benefits 104,419 114,000 125,205

Services and Supplies 13,093 50,000 60,940

Subtotat General Manager 355,012 411,500 456,289 -
Trustees

Salaries and Wages 99,852 100,900 104,340

Employee Benefits 27,905 24,900 32,480

Services and Supplies 48,693 50,000 79,600

Subtotal Trustees 176,450 175,800 216,420 -
Accounting

Salaries and Wages 537,564 566,000 592,315

Employee Benefits 240,003 268,000 286,686

Services and Supplies 55,781 68,000 79,296

Subtotal Accounting 833,348 902,000 958,297
Information Services & Technology

Salaries and Wages 368,250 466,100 484,000

Employee Benefits 145,695 200,000 255,454

Services and Supplies 306,713 323,000 334,243

Subtotal Information Services 820,658 989,100 1,073,697 -
Risk Management

Safaries and Wages 75,689 80,000 | Included in Human Resaurces

Employee Benefits 42,005 44,500 | effective July 1, 2019

Services and Supplies 9,338 20,000

Subtotal Risk Management 127,032 144,500
Human Resources

Salaries and Wages 369,565 418,000 532,660

Employee Benelits 181,497 228,300 307,348

Services and Supplies 46,813 76,000 134,308

Subtotal Human Resources 597 875 722,300 974,317
Heaith & Wellness

Salaries and Wages 13,786 4,000 16,983

Employee Benefits 4,800 5,500 6,918

Services and Supplies 6,008 20,000 21,475

Subiotal Health & Wellness 24,554 39,500 45,376 -
Communications

Salaries and Wages 103,766 81,300 96,338

Employee Benefits 44,267 32,000 35,817

Services and Supplies 40,649 62,000 84,518

Subtotal Communications 188,682 175,300 216,673 -
Capital Outlay

General Government 34,361 435,950 566,445

Information Services & Technology 79,452 - -

Subtotal Capital Cutlay 115,813 435,950 566,445 -
FUNCTION SUBTOTAL 3,700,018 4,475,950 4,982,369

Incline Village General Improvement District

SCHEDULE B - GENERAL FUND

FUNCTION General Government

Page: 15
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRIOR CURRENT
AND ACTIVITY YEAR ENDING YEAR ENDING TENTATIVE FINAL
&/30/2018 6/30/2019 APPROVED APPROVED
FPAGE FUNCTION SUMMARY
General Government Summary
Salaries and Wages 1,848,640 2,002,008 2,125,940 -
Employee Benefits 803,841 935,000 1,068,804
Services and Supplies 933,722 1,103,000 1,221,180
Capital Qutlay 113,813 435,950 566,445
Sch B-10 Function Subtotal 3,700,016 4,475,950 4,982 369 -
TOTAL EXPENDITURES - ALL FUNCTIONS 3,700,016 4,475,850 4,982,369 -
OTHER USES:
CONTINGENCY (Not to exceed 3% of
Total Expenditures all Functions) - 145,000
Transfers Out (Schedule T)
To Comm Serv Spec Rev 561,800
TOTAL EXPENDITURES AND OTHER USES - 706,800 -
ENDING FUND BALANCE: 2,522,786 2,838,162 2,169,792
TOTAL GENERAL FUND
COMMITMENTS AND FUND BALANCE 6,222 602 7,314,112 7,858,961
Incline Village General Improvement District
SCHEDULE B - GENERAL FUND
SCHEDULE B SUMMARY - EXPENDITURES, OTHER USES AND FUND BALANCE
GENERAL FUND - ALL FUNCTIONS
Page: 16
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Charges for Services
Championship Golf Course 3,765,419 4,130,000 4,516,321
Mountain Golf Course 631,214 700,000 678,573
Facilities (Chateau & Aspen Grove) 355,696 410,500 420,793
Ski 9,155,646 10,700,000 9,222,320
Communily Programming 1,289,953 1,305,000 1,285,208
Parks 48,910 55,000 62,178
Tennis 145,197 159,000 156,100
RBecreation Administration (758,481) (725,000} (748,600)
Subtotal Chargesd for Services 14,632,554 16,734,000 15,592,894
Facility Fee
Championship Golf Course 795,437 804,000 976,157
Mountain Golf Course 505,878 517,000 688,052
Facilities (Chateau & Aspen Grove) 458,325 467,000 524,992
Ski 220,978 238,000 (336,323)
Community Programming 1,293,131 1,305,000 1,574,576
Parks 957,571 968,000 992,563
Tennis 163,687 164,000 196,872
Recreation Administration 1,374,975 1,321,000 1,164,826
Subtotal Facility Fees 5,769,982 5,784,000 5,783,115 -
Other miscellaneous
Operating Granis 17,600 17,000 17,000
Investment income 69,303 69,000 50,000
Sale of Assets 85,562 - -
Interfund services {green spaces} 74,014 77,000 98,210
Imergovernmental (1 high schaof fields) 20,220 18,000 23,400
Miscellaneous other & Cell Tower Leases 109,462 118,000 110,361
Capital Granis - - 486,000
Insurance proceeds - - 300,000
Subtotal Other Miscellaneous 375,561 289,000 1,084,571
Subiotal 20,778,097 22,817,000 22,460,980
OTHER FINANCING SOURCES (specify)
Transfers in (Schedule T) 645,000 241,875 561,800
BEGINNING FUND BALANCE
Prior Period Adjustiments
Residual Equity Transfers
TOTAL BEGINNING FUUND BALANCE 10,320,141 10,645,469 12,682,482
TOTAL AVAILABLE RESOURCES 31,743,238 33,704,344 35,715,262 -
In¢line Village General Improvemant District
Community Services Special Revenue Fund
Page: 17
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
ACTUAL PRIOR CURRENT
EXPENDITURES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPRQOVED APPROVED
Championship Golf Course
Salaries and Wages 1,450,745 1,495,000 1,592,508
Employee Benefits 378,678 425,000 512,154
Services and Supplies 2,226,279 2,301,600 2,587 477
Capital Outlay - - 613,782
Subtotal Championship Golf Course 4,055,702 4,221,600 5,305,921
Mountain Golf Course
Salaries and Wages 327,821 380,000 372,113
Employee Benefits 88,958 110,000 115,629
Services and Supplies 555,382 510,800 540,035
Capital Outlay - - 1,541,238
Subtotal Mountain Golf Course 972,171 1,000,800 2,569,015
Facilities (Chateau and Aspen Grove}
Salaries and Wages 80,096 86,000 89,488
Employee Benefits 38,460 43,000 47,157
Services and Supplies 330,241 394,600 412,290
Capital Outlay - - 186,400
Subtotal Facilities 448,797 523,600 729,335 -
Ski
Salaries and Wages 2,767,963 2,850,000 2,970,485
Employee Benefits 847,817 950,000 985,297
Services and Supplies 3,408,547 3,533,500 3,662,826
Capital Outlay - - 2,482,166
Subtotal Ski 7,024,327 7,333,500 10,100,784 -
Community Programming (including Rec Center
Salaries and Wages 1,093,852 1,112,000 1,164,024
Employee Benefits 319,198 335,000 368,533
Services and Supplies 819,054 862,300 948,366
Capital Outlay - - 413,700
Subtotai Community Programming 2,232,105 2,308,300 2,894,623 -
Parks
Saiaries and Wages 332,157 327,000 345,389
Employee Bensefits 71,827 80,000 85,289
Services and Supplies 414,614 429,600 459,201
Capital Outlay - - 880,252
Subtotal Parks 818,298 836,600 1,770,131 -
Tennis
Salaries and Wages 120,151 138,000 139,281
Employee Benefits 19,854 27,500 29,131
Services and Supplies 88,525 99,200 102,011
Capital Outlay - - 793,500
Subtotal Tennis 228,530 265,700 1,063,923 -
Community Services Administration
Salaries and Wages 144,815 135,000 183,759
Employee Benefits 41,518 43,000 60,652
Services and Supplies 171,165 189,000 199,660
Capital Outlay - - -
Subtotal Comm. Serv. Administration 357,498 367,000 444,071
Debt Service - G.O. Revenue Supported Bond
Principal - 355,188
Interest 29,166
Subtotal Debt Service - 384,354 -
Subtotal - Comm. Services Expenditures 16,137,428 16,858,100 25,262,157
Transfers Out 4,960,341 4,153,762 -
ENDING FUND BALANCE 10,645,469 12,692,482 10,453,105
TOTAL COMMITMENTS & FUND BALANCE 31,743,238 33,704,344 35,715,262 -
Incline Village General Improvement District
Community Services Special Revenue Fund
Nete prior to July 1, 2018 Capital Outlay and Debt Service were reported under separate funds.
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2018 APPROVED APPROVED

Charges for Services 1,266,613 1,450,000 1,488,800
Facility Fees 567,414 969,500 968,500
investment income 2,288 13,500 22,500
Sales of capital assets 857 - -
Capital Grants - - 150,000
Subtatal 2,237,172 2,433,000 2,629,800
OTHER FINANCING SOURCES:

Operating Transfers In (Schedule T) 35,000 13,125 -
BEGINNING FUND BALANCE

Prior Petiod Adjustment(s)

Residual Equity Transfers
TOTAL BEGINNING FUND BALLANCE 1,070,237 1,413,091 1,729,521
TOTAL RESOURCES 3,342,409 3,859,216 4,359,321

EXPENDITURES
Salaries and Wages 748,538 820,000 932,898
Employee Benefits 182,791 200,000 240,804
Services and Supplies 688,417 879,600 931,087
Capital Outlay - 859,600
Debt Service - G.Q. Bevenue Supported Bond
Principal - - 5,812
Interest - - 477

Subtotal 1,619,746 1,899,600 2,970,678
QOTHER USES

CONTINGENCY (not to exceed 3% of

total expenditures) - - -
Transfers Out (Schedule T} 309,572 230,095
ENDING FUND BALANCE 1,413,091 1,729,521 1,388,643
TOTAL COMMITMENTS & FUND BALANCE 3,342,409 3,859,216 4,359,321

Incline Village General Improvement District
Beach Special Revenue Fund
Note prior to July 1, 2018 Capital Qutiay and Debt Service were reported under separate funds.
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Sale of assets 1,980 - -
Capital Grants 156,775 1,408,201 -
Subtotal 158,755 1,409,201
OTHER FINANGING SOURCES:
Operating Transfers In (Schedule T}
Transfers designated from Facillty Fees 2,700,842 1,584,314 -
Transfers from operating resources 950,000 2,228,600 -
BEGINNING FUND BALANCE
Prior Period Adjustment{s)
Residual Equity Transfers
TOTAL BEGINNING FUND BALANCE 2,423,806 2,327,477
TOTAL RESQURCES 6,233,403 7,560,552 -
EXPENDITURES
Champicnhship Golf - New Projects 538,138 467,441
- Carryover Projects 125,983
Mountain Golf - New Projects 312,024 382,575 -
- Carryover Projects 90,831 -
Facilities - New Projects 105,273 43,000 -
- Carryover Projects 93,331 -
Ski - New Projects 1,525,333 4,555,354 -
- Master Plan 7422
- Carryover Projecls 281,266 -
Comm. Pregramming - New Projects 71,100 326,280 -
- Carryover Projects - -
Parks - MNew Projects 498 206 1,516,662 -
- Carryover Projects 103,107 -
Tennis - New Projects 5,000 120,800 -
- Carryover Projects -
Comm. Services Admin - New Projects 78,926 148,480
- Carryover Projects 71,886 -
Subtotal 3,905,926 7,560,592 -
OTHER USES
CONTINGENCY (not o exceed 3% of
total expenditures)
Transfers Out {Schedule T) R
ENDING FUND BALANCE 2,327,477 - -
TOTAL COMMITMENTS & FUND BALANCE 6,233,403 7,560,592
Incline Village General Improvemeant District
Community Services Capital Projects Fund
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Subtotal
OTHER FINANCING SOURCES:
Operating Transfers In (Schedule T)
Transters of designated Fagility Fees 301,833 228,460 - -
BEGINNING FUND BALANCE
Prior Period Adjustmeni(s)
Hesidual Equity Transters
TOTAIL BEGINNING FUND BALANCE 5,155 85,740 -
TOTAL RESOURCES 306,988 314,200
EXPENDITURES
Beach - New Projects 158,215 314,200 - -
- Carryover Projects 62,033 . - -
Subtotal 221,248 314,200 - -
OTHER USES
CONTINGENCY (not to exceed 3% of
total expenditures)
Transfers Out {Schedule T)
ENDING FUND BALANCE 85,740 N
TOTAL COMMITMENTS & FUND BALANCE 306,988 314,200 - -
Incling Village General Improvement District
Beach Capital Projects Fund
Page: 21
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
ACTUAL PRIOA CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Subiotal - - -
OTHER FINANCING SCURCES (Specityr
Transfers In (Schedule T)
Transier of designated Facility Fees 1,309,499 329,848 - -
BEGINNING FUND BALANCE
Prior Period Adjustment(s)
Residual Equity Transfers
TOTAL BEGINNING FUND BALANCE 27,394 51,553 -
TOTAL AVAILABLE RESQURCES 1,336,893 381,401 -
Incline Village General iImprovement District
SCHEDULE C - COMMUNITY SERVICES DEBT SERVICE FUND
THE ABOVE DEBT IS REPAID BY OPERATING RESOURCES
Page: 22
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EXPENDITURES AND RESERVES

{3)

ACTUAL PRICR

YEAR ENDING
6/30/2018

2)

(3) (4)
BUDGET YEAR ENDING 06/30/20

ESTIMATED
CURRENT

YEAR ENDING
6/30/2018

TENTATIVE FINAL
AFPROVED APPROVED

Type: G.0O. Hevenue Supporied

Pringipal

336,404

344,365

Interest

44,686

37,036

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specify)

Subtotal

381,190

381,401

TOTAL RESERVED (MEMO ONLY)

ype, VIedilim Term

Principal

845,000

Interest

58,150

Fiscal Agent Charges

Reserves - Increase or (decrease}

Other (Specify)

Subtotal

904,150

TOTAL RESERVED (MEMO ONLY)

Type:

Principal

Interest

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specify}

Subtotat

TOTAL RESERVED (MEMO ONLY)

Type:

Principal

Interest

Fiscal Agaent Charges

Reserves - increase or (decrease)

Other (Specify)

Subtotal

TOTAL RESERVED (MEMO ONLY)

ENDING FUND BALANCE

51,553

TOTAL COMMITMENTS & FUND BALANCE

1,336,893

381,401

THE ABOVE DEBT IS REPAID BY OPERATING RESOURCES

FORM 44041.GF

Incling Village Generat Improvement District

SCHEDULE C - COMMLUNITY SERVICES DEBT SERVICE FUND

Last Revised 11/30/2018

Page: 23
Schedule C-16

324



(1 (2 (3) 4
BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRICR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
Sublotal
OTHER FINANCING SOURCES (Specify):
Transfers In (Schedule T)
Transfer of designated Facility Fees 7,739 1,635 - -
BEGINNING FUND BALANCE
Prior Pariod Adjustment(s)
Residual Equity Transiers
TOTAL BEGINNING FUND BALANCE 3,104 4,606 -
TOTAL AVAILABLE RESOURCES 10,843 6,241
Inciine Village General Improvement District
SCHEDULE C - BEACH DEBT SERVICE FUND
THE ABOVE DEBT IS REPAID BY OPERATING RESOURCES
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EXPENDITURES AND RESERVES

ACTUAL PRIOR
YEAR ENDING

(1) (=

{4)

(3)
BUDGET YEAR ENDING 06/30/20

ESTIMATED
CURRENT
YEAR ENDING

6/30/2018 6/30/2019

TENTATIVE
APPROVED

FINAL
APPRCVED

Type: G.O. Revenue Supporied

Principal

5,506 5,635

Interest

731 606

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specify)

Subtotal

6,237 8,241

TOTAL RESERVED (MEMO ONLY)

Typer

Principal

Interast

Fiscal Agent Charges

Reserves - increase or (decrease)

Other {Specify)

Subtotal

TOTAL RESERVED (MEMO ONLY}

lype.

Principal

Interest

Fiscal Agent Charges

Reserves - increase or {decrease)

Other (Specify)

Subtotal

TOTAL RESERVED (MEMO ONLY)

Type:

Principal

Interast

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specify)

Subtotal

TOTAL RESERVED (MEMO ONLY)

ENDING FUND BALANCE

4,606 -

10,843 6,241

TOTAL COMMITMENTS & FUND BALANCE

THE ABOVE DEBT 1S REPAID BY OPERATING RESQUACES

FORM 4404LGF

Incline Village General Improvement District

SCHEDULE C - BEACH DEBT SERVICE FUND

Last Revised 11/30/2018
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
OPERATING REVENUE
Charges for Services 11,597,653 12,005,000 12,307,369
Operating Grants -
Intergovernmental (Tahoe Water Suppliers Assoc) 150,356 145,000 199,200
Interfund (snow removal & work orders) 177,548 220,000 141,400
Total Operating Revenue 11,925,657 12,370,000 12,647,969 -
OPERATING EXPENSE
Salaries & Wages 2,505,990 2,685,000 2,799,411
Employee Benefits 1,116,230 1,240,000 1,407,335
Services & Supplies 2,179,628 2,045,000 2,106,672
Utifities 842,777 880,000 929,498
Legal & Audit/Professional Fees 102,886 92,000 148,600
Central Services Cost 297,000 308,600 353,000
Defensible Space 95,229 100,000 100,000
Depreciation/Amortization 2,973,631 3,150,000 3,316,000
Total Operating Expense 10,113,371 10,480,600 11,154,517 -
Operating Income or {Loss) 1,812,186 1,889,400 1,493,452 - !
NONQPERATING REVENUES
Interest Earned 77,280 125,000 183,500
Properly Taxes
Subsidies
Consolidated Tax
Capital Grants 199,034 -
Sales of capital assets 50,020 5,000
Total Nonoperating Revenues 327,234 30,000 193,500 -
NONOPERATING EXPENSES
Interest Expense 140,463 133,450 111,838
Total Nonoperating Expenses 140,463 133,450 111,838
Net Income before Qperating Transiers
Transfers (Schedule T)
In 120,000 45,000
Out
Net Operating Transters 120,000 45,000 -
CHANGE IN NET POSITION 2,118,057 1,830,950 1,575,114 -
Incling Village General Improvement District
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION
Utility Fund
Page: 26
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BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED
A, CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers and users 11,635,957 12,005,000 12,307,369
Receipts from intergovernmental services 145,000 198,200
Receipts from interfund services 177,548 220,000 141,400
Paymenis te and for employees {3,616,146) (3,505,000) {4,206,746)
Payments o vendors (3,196,345) (3,117,000} (3,284,771)
Payments for interfund services (308,600) (353,000)
a. Net cash provided by (or used for)
operating activities 5,001,014 5,039,400 4,803,452 -
8. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Transfer in from Internal Services 120,000 45,000 -
b. Net cash provided by (or used for)
noncapital financing
activities 120,000 45,000 - -
C. CASHFLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capitat assets (7,037,423) {3,306,093) (5,698,400)
Proceeds frem sale of assets 50,020 5,000 -
Payments of capital related debt (495,761) (509,678} {523,988)
Capital contributions 72,268 - -
Payment of interest (147,372} (133,457) (119,1486)
c. Net cash provided by (or used for)
capital and related
financing activities {7,558,270) {3,944,228) (6,341,534) -
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Restricted investments released (increased) {4,322} - -
Investments purchased (2,750,000) (7,500,000) (6,500,000)
Invesiments s$oid or matured 6,050,000 4,300,000 6,000,000
Investment earnings 115,650 125,000 193,500
d. Net cash provided by (or used in}
investing activities 3,411,328 {3,375,000) (306,500)
NET INCREASE (DECREASE) in cash and
cash equivalents {a+b+c+d) 974,072 (2,234,828) (1,844,582) -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 5,790,344 6,764,416 4,529,588
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 6,764,416 4,529,588 2,685,006
. Incline Viltage General Improvement District
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Utility Fund
Page: 27
Scheduls F-2

FORM 4404LGF

Last Revised 11/30/2018

328



(1) {2) 3 4
BUDGET YEAR ENDING 06/30/20
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2019 APPROVED APPROVED

OPERATING REVENUE
Charges for services
interfunc:

Fleet Services 1,059,405 1,080,000 1,148,605

Engineering 754,258 780,000 912,600

Building Services 912,635 1,050,000 1,084,702

Woarkers Compensation 464,551 510,000 Cicsed 6/30/19

Total Operating Revenue 3,190,849 3,400,000 3,155,307
OPERATING EXPENSE
Salaries & Wages 1,309,713 1,370,000 1,544,270
Employee Beneiits 616,674 700,000 789,470
Services & Supplies 1,102,921 1,288,000 777,857
Utilities 10,173 11,000 11,520
Professional Fees 9,800 5,000 9,000
Depreciation 10,319 10,300 13,560

Total Operating Expense 3,058,400 3,384,300 3,158,677 -

Operating income or (Loss) 131,449 15,700 (370) -1
NONOPERATING REVENUES

Interest Earned 13,571 2,500 -

Property Taxes

Subsidies

Consolidated Tax

Sales of assets 3,182 - -

Total Nonoperating Revenues 16,753 2,500
NONOPERATING EXPENSES

interest Expense

Total Nonaperating Expenses - - -
Net Income before Operating Transfers 148,202 18,200 {370} -
Transiers (Schedule T)

In

Residual Equity Transfer - (174,326) -

Qut {800,000 (300,000} -

Net Operating Transfers (800,000} {474,326) -
CHANGE IN NET POSITION (651,798) (456,126) {370)

Incline Village General Improvement District
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION
Internal Services Fynd
Page: 28
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BUDGET YEAR ENDING 06/30/20

ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
8/30/2018 6/30/2019 APPROVED APPROVED
A. CASH FLOWS FAOM OPERATING
ACTIVITIES:
Receipts from customers and users - - -
Receipts from Interfund setvices provided 3,190,849 3,400,000 3,155,307
Payment to and for employees (2,025,871} (2,070,000) (2,343,740)
Paymenis to vendors (1,139,598) {1,304,000) (798,377)
Final payments on Work Comp Liabilities - (305,748)
a. Net cash provided by (or used for)
cperating aclivities 25,382 {279,7486) 13,180 -
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Operating Transfers from Work Comp (800,000) (300,000) -
Residual Equity Transter - close Work Comp - (174,326)
b. Net cash provided by {or used for)
noncapital financing
activities {800,000} (474,328) -
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (26,719} -
Sale of capiial assets 3,182 - -
¢. Net cash provided by (or used for)
capital and related
financing activities {23,537) - - -
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Restricted investmenis released (increased) {1,452) 103,880
Investments Purchased - -
Invastments matured or sold 999,367 -
Investment eamnings 11,882 2,500 -
d. Net cash provided by (or used in)
investing activities 1,008,907 106,380 - -
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) 211,752 (647,692) 13,180 -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 806,060 817,812 170,120
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 817,812 170,120 183,310 -
— Incline Village General Improvement District
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Internal Services Fund
Page: 29
Schedule F-2

FORM 4404L.GF

Last Revised 11/30/2018
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ALl EXISTING OR PROPOSED

GENERAL OBLIGATION BONDS, REVENUE BONDS,
MEDIUM-TERM FINANCING, CAPITAL LEASES AND

SPECIAL ASSESSMENT BONDS

*-Type

1 - General Obligation Bonds

2 - G.0. Revenue Supported Bonds
3 - G.O. Special Assessment Bonds
4 - Revenue Bonds

5 - Medium-Term Financing

6 - Medium-Term Financing - Lease Purchase

7 - Capital Leases

8 - Special Assessment Bonds
9 - Morigages

10 - Other (Specify Type)

11 - Proposed (Specify Type)

LEE

{1} @ 3 4 (5) {6) (7} (8) ] (t0) (11)
REQUIREMENTS FOR FISCAL
BEGINNING YEAR ENDING 06/30/20 (D+{13)
ORIGINAL FINAL QUTSTANDING
NAME OF BOND OR LOAN AMOUNT OF ISSUE PAYMENT | INTEREST BALANCE INTEREST PRINCIPAL
List and Subtotal By Fund * TERM ISSUE DATE DATE RATE 7M/209 PAYABLE PAYABLE TOTAL
COMMUNITY SERVICES &
BEACH FUNDS $ § $ $
Recreation Facilities and
Recreation Refunding - 2012 10| % 3,475,000 7i16/2012 9/1/2022 2.25%| $ 3 $ $
2012 Bond - 98.39% Communily
Services Fund $ 1,473,882 | $ 29,166 | 355,1881{ § 384,354
$ $ $ $
2012 Bond - 1.681%
Beach Fund $ 24,118 | $ 4771 % 58121 5% 6,289
§ $ $ $
UTILITY FUND $ $ 5 3
St of NV Sewer £32-0204 20| $ 1,720,380 | 10/28/2002 11112023 3.14375%]| § 479,758 | $ 14,190 | $ 114,388 | $ 128,578
St of NV Water IVGID-1 20| 8 1,687,282 9/9/2004 711/2025 3.082%} $ 664,807 | $ 19,772 | $ 93,8761 % 113,648
St of NV Sewer CS32-0404 20{ % 3,000,000 8/1/2006 1/1/2026 2.725%| $ 1,314,494 | § 34,650 | $ 172,886 | $ 207,536
St of NV Water DW-1201 20| $ 3,000,000 3/16/2012 1/4/2032 2.39%| $ 2,149,867 | $ 50,534 1 § 142,838 | § 193,372
Total for the
Utility Fund 5 4,608,926 | $ 119,146 { $ 523,988 { $ 643,134
3 5 $ $
5 § 3 5
5 $ 3 $
TOTAL ALL DEBT SERVICE 3 6,106,926 | $ 148,789 | $ 884,988 { % 1,033,777
SCHEDULE C-1 - INDEBTEDNESS
Incline Village Generat improvement District Budget Fiscal Year 2019-2020
" Page: 30
Schedule C-1

FORM 4404LGF Last Revised 11/30/2018
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Transfer Schedule for Fiscal Year 2019-2020

TRANSFERS IN

TRANSFERS OUT

FUND TYPE FROM PAGE AMOUNT TO PAGE AMOUNT
FUND FUND
GENERAL FUND Comm, Services Spec. Rev. 561,800
SUBTOTAL 561,800
SPECIAL REVENUE FUNDS
Community Services General Fund 3 561,800
SUBTOTAL 3 561,800
Incline Village General Improvement District
SCHEDULE T - TRANSFER RECONCILIATION
Page: 31
Schedule T
FORM 4404LGF

Last Revised 11/30/2018




Transfer Schedule for Fiscal Year 2019-2020

TRANSFERS IN

TRANSFERS OUT

FUND TYPE FROM PAGE AMOUNT TO FUND PAGE AMOUNT
FLUND

ENTERPRISE FUNDS

SUBTOTAL

INTERNAL SERVICE

SUBTOTAL

RESIDUAL EQUITY TRANSFERS

SUBTOTAL

TOTAL TRANSFERS 561,800 561,800

Incline Village General Improvement District
& SCHEDULE T - TRANSFER RECONCILIATION Page: 32
Schedule T

(&5
o

FORM 4404LGF

Last Revised 11/30/2018




Local Government:

SCHEDULE OF EXISTING CONTRACTS

Budget Year

Incline Village General Improvement District

2019 - 2020

vEE

Additional Explanations (Reference Line Number and Vendor}),

FORM 4404LGF

Last Revised 11/30/2018

Contact: Gerald W. Eick
E-mail Address: gwe@ivgid.org
Daytime Telephone: 775-832-1365 Total Number of Existing Contracts:
Effective | Termination | Proposed | Proposed
Date of Date of Expenditure | Expenditure
Line Vendor Contract| Contract FY 2019-20 | FY 2020-21 Reason or need for contract:
1 |Eide Bailly, LLP 7H/2015 6/30/2020 58,500 - |Annual Financial Audit
2 |Hulchison & Stefien 3/1/2019 2/28/2022 144,000 144,000 |Legal Counsel
3 |Marcus G. Faust TBD TBD 57,000 | TBD Federal Legislative Advocate
4  |Tri-Strategies Ltd 12/13/2018 6/30/2019 24,000 - |Local Government Legislative Advocate
5 {EON Cleaning 10/1/2016 10/31/2019 44,233 - |Cleaning Services for District venues
6 |Wells Fargo Banking Services 7142018 6/30/2021 36,000 36,000 |Bank account fees before earnings allowance
7 [TBD One time contract 50,060 - {Tahoe Water Suppliers' Waler Quality Treatrment Services Analysis
8 [High Sierra Patrol 10/1/2017 9/30/2019 60,000 | TBD Security Services
9 |Sierra Office Solutions 4/1/2018) Annual Renewal 27,840 | TBD LAN, Netwark, and Desktop Copier Supplies and Maintenance
10 |TBD 65,500 | TBD Advertising Media Buyer Services
11 |AT&T Ethemnet 6/29/2015 12/31/2020 57,120 28,560 [Ethernet Provider
12 |Xerox 1/1/2018 12/31/2020 12,450 6,225 |Contract Support for Admin Copier
i3 |Sierra Office Solutions 1/1/2018 12/31/2020 4476 2238{Contract Support for PW Copier
14
15
16
17
18
19
20 |Total Proposed Expenditures 641,119

Page: 33
Schedule 31




GES

SCHEDULE OF PRIVATIZATION CONTRACTS

Budget Year 2019 - 2020
Local Government: Incline Village General Improvement District

Contact: Gerald W. Eick
E-mail Address: gwe@ivaid.org

Daytime Telephone:

775-832-1365

Total Number of Privatization Contracts:

Number of
FTEs Equivalent
employed by| hourly wage
Effective | Termination | Duration| Proposed Proposed Position of FTEs by
Date of Date of |{Months/{Expenditure | Expenditure Class or |Position Class| Reason or need for
Line Vendor Contract | Contract Years) | FY 2019-20 | FY 2020-21 Grade or Grade contract:
1 lincline Spirits, Inc. 5/11/2011 9/30/2019110T mo. | § -1 % - 2 $12 |District is paid a fee
1o operate concession
2 |Action Water Sporis of Incline Village Expired 3 -18% - No Staff displaced District Is paid a fee
to operate concession
3 [Massage Therapist Fiscal Year $ 13,870 0.5 Licensed Prof.
4 |Umpires Fiscal Year $ 2,715 0.09 Confract with Assoc,
5§ (Ar Instructor Fiscal Year $ 1,600 0.06 Infrequent schedule
6 |Karate Instructor Fiscal Year g 1,400 0.05
7
8_[Total 19,585 § - T

Attach additional sheets if necessary.

FORM 4404.GF

Last Revised 11/30/2018

Page: 34
Schedule 32
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LEE

IVGID Executive Summary based on Form 4404LGF

Fund and Function Budgeted Sources and Uses

FYE June 30, 2020 Budgeted
2013-20 2018-19
VGID General Community Beach Total Utilities Internal Total All Funds All Funds
Fund Services Fund Governmental Fund Services Proprietary Summary Summary
Operating Activities:
Revenues:
Ad valorem & Property Tax S 1,697,807 § -8 - $ 16973807 S - 8 -8 - $ 1,697,807 & 1,623,738
Consolidated Tax 1,751,692 1,751,692 - 1,751,692 1,661,595
Charges for Services 15,592,894 1,488,800 17,081,694 12,506,569 12,506,569 29,588,263 28,237,104
Recreation Facility Fees 2,050,750 658,580 2,709,230 - 2,709,330 2,424 410
Intergovernmental & Grants 40,400 40,400 - 40,400 183,000
Interfund 1,367,900 98,210 1,466,110 141,400 3,155,307 3,296,707 4,762,817 4,954,539
Miscellaneous 2,400 110,361 112,761 - 112,761 110,080
Investments 201,000 50,000 22,500 273,500 193,500 193,500 467,000 305,850
Total Operating Sources 5,020,799 17,942,615 2,169,880 25,133,294 12,841 469 3,155,307 15,996,776 41,130,070 39,500,316
Expenditures by Function:
General Government
Operations 4,415,924 4,415,924 3,142,117 3,142,117 7,558,041 7,672,304
Utilities
Operations - 7,844,517 7,844,517 7,844,517 7,497,934
Recreation:
Championship Golf 4,692,139 4,692,139 - 4,692,139 4,171,759
Mountain Golf 1,027,777 1,027,777 - 1,027,777 1,019,953
Facilities 548,935 548,935 - 548,935 547,202
Ski 7,618,618 7,618,618 - 7,618,618 7,353,714
Recreation Center 2,480,923 2,480,923 - 2,480,923 2,350,783
Recreation Admin 444,071 444,071 - 444,071 375,000
Parks 889,879 889,879 - 889,879 848,133
Tennis 270,423 270,423 - 270,423 263,670
Beach 2,104,789 2,104,789 - 2,104,789 1,922,976
Total Operating Expenditures 4,415,924 17,972,765 2,104,789 24,493,478 7,844,517 3,142,117 10,986,634 35,480,112 34,023,428
Net Operating Sources & Uses S 604,875 § {30,150) $ 65,091 $ 639,816 $ 4,996,952 5 13,19¢ $ 5,010,142 § 5649958 ¢ 5,476,888

Non-Operating Activities:

Capital Grants & Insurance s - 8 786,000 S 150,000 s 936,000 S -5 - 8 - 8 936,000 § 1,694,071
Facility Fees - Capital Projects 3,322,215 302,172 3,624,387 - 3,624,387 3,914,884
Facility Fees - Debt Service 410,150 7,748 417,898 - 417,898 418,256
Use of Fund Balance for Projects 81,000 2,976,952 340,400 3,398,352 1,335,400 1,335,400 4,733,752 6,770,983
Capital Project Expenditures (566,445) {6,905,038) (859,600} (8,331,083} (5,698,400) {5,698,400) (14,029,483} (17,244,305)
Debt Service Payments (384,354} (6,289) {390,643) {643,134) (643,134) (1,633,777} {1,030,777)
Net Non-Operating Sources & Uses {485,445) 205,925 {65,569) (345,083) (5,006,134) - (5,006,134) {5.351,223}) {5,476,888)
Overall Net Sources & Uses s 119,430 % 175,775 & {478) § 294,727 & (9,182) § 13,190 $ 4,008 3 298,735 & -




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
RECONCILIATION OF SOURCES AND USE TO FORM 4404LGF
TENTATIVE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2020

General Community internal
Fund Services Beach Utilities Services

Net Sources & Uses S 119,430 ¢ 175,775 S (478} § (9,182) s 13,190
Deduct Fund Balance for Capital (81,000) (2,976,952) (340,400} (1,335,400} -
Interfund Transfer {561,800) 561,800 - - -
Budgeted Contingency (145,000)
Add back Capital Expend. 5,698,400 -
Add back Debt Service 643,134 -
Deduct Depreciation (3,310,000) (13,560)
Deduct Interest expense (111,838)
Net change per Budget Form (668,370) (2,239,377) (340,878} $ 1,575,114 $ {370)

Fund Balance, Beginning 2,838,162 12,692,482 1,729,521 |

Fund Baiance, Ending $ 2,169,792 $ 10,453,105 $ 1,388,643

Form 4404LGE Sch. A-1 Form 4404LGF Sch. F-1
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
DISTRICT OVERALL

PROPOSED SOURCES AND USES BY OBJECT
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE -18 FYE-19 FYE -19 FYE - 20
Sources:
Ad Valorem Property Tax $ 1,476,017 $ 1,533,905 $ 1,610,000 $ 1,611,738 $ 1,697,807
Consolidated Taxes 1,486,270 1,649,920 1,685,000 1,673,595 1,751,692
Charges for Services 29,290,524 27,643,676 30,334,000 28,365,904 29,588,263
Facility Fee - Operations 2,626,949 2,451,609 2,423,790 2,424,410 2,709,330
Facility Fee - Capital 2,805,015 3,002,675 3,912,000 3,914,884 3,624,387
Facility Fee - Debt Service 1,317,287 1,317,238 417,750 418,256 417,898
Investment income 143,974 252,402 360,000 305,850 467,000
Miscellaneous Revenues 174,249 242,424 120,600 110,080 412,761
Intergovernmental 166,768 37.220 35,000 38,000 40,400
Interfund 3,464,515 3,442,411 3,697,000 3,801,339 3,394,917
Central Services 1,177,200 1,094,000 1,169,400 1,169,400 1,367,900
Capital Grants 539,124 356,709 1,400,000 1,694,071 636,000
Use of Fund Balance 1,199,830 950,000 3,884,735 6,770,984 4,733,752
Total Sources 45,867,722 43,974,189 51,049,275 52,298,511 50,842,107
Uses:
Salaries & Wages 12,412,162 12,730,481 13,381,000 13,528,676 14,259,576
Employee Benefits 4,432,533 4,525,545 5,088,500 5,331,655 5,720,255
Total Personnel 16,844,695 17,256,026 18,469,500 18,860,331 19,979,831
Professional Services 490,860 403,464 390,000 454,000 513,000
Services & Supplies 7,921,516 7,957,119 8,176,000 8,457,932 8,711,719
Insurance t 941,737 825,881 1,132,000 1,131,485 665,980
Utilities 1,973,880 2,249,442 2,292,400 2,333,376 2,388,307
Cost of Goods Sold 1,446,544 1,452,803 1,573,000 1,416,895 1,653,375
Central Services 1,177,200 1,094,000 1,169,400 1,169,400 1,367,900
Defensible Space 194,091 190,457 200,000 200,000 200,000
Total Services & Supplies 14,145,828 14,273,166 14,932,800 15,163,098 15,500,281
General Fund Cap. Exp. 148,435 113,813 350,000 435,950 566,445
Int. Serv. Cap. Exp. - 26,719 - - -
Utility Fund Cap. Exp. 4,307,522 7,037,423 5,275,000 6,973,722 5,698,400
Comm. Services Cap. Exp. 3,633,210 3,905,926 8,141,000 9,431,733 6,905,038
Beach Cap. Exp. 256,161 221,248 323,000 402,900 859,600
Utility Debt Service 643,135 643,133 643,135 643,135 643,134
Comm. Serv. Debt Service 1,284,257 1,285,340 381,401 381,401 384,354
Beach Debt Service 6,215 6,237 6,241 6,241 6,289
Total Uses 41,269,458 44,769,031 48,522,077 52,298,511 50,643,372
Net Sources (Uses) $ 4,598,264 $ (794,842) $ 2,527,198 % - $§ 208,735
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT |

FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:

Ad Valorem Property Tax

Consolidated Taxes

Charges for Services

Facility Fee

Investment income

Miscellaneous Revenues

Intergovernmental

Interfund

Central Services

Use of Fund Balance
Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

GENERAL FUND

PROPOSED SOURCES AND USES

Estimated Approved Proposed

Actual Actual Actual Budget Budget

FYE - 17 FYE -18 EYE- 19 FYE - 19 FYE - 20
$ 1,476,017 $ 1,533,905 $ 1,610,000 $ 1,611,738 $ 1,697,807
1,486,270 1,648,920 1,685,000 1,673,595 1,751,692
51,680 89,960 150,000 138,600 201,000
3,198 2,047 2,600 3,600 2,400
1,177,200 1,094,000 1,169,400 1,169,400 1,367,900
- - - - 81,000
4,194,365 4,369,832 4,617,000 4,596,933 5,101,799
1,819,919 1,848,640 2,002,000 2,004,019 2,125,940
781,966 803,839 935,000 969,905 1,068,804
2,601,885 2,652,479 2,937,000 2,973,924 3,194,744
375,989 218,282 238,000 288,125 293,750
479,503 562,451 600,000 673,375 768,185
35,763 50,440 62,000 61,380 52,680
110,527 102,550 103,000 106,485 106,565
1,001,782 933,723 1,003,000 1,129,365 1,221,180
148,435 113,818 350,000 435,950 566,445
3,752,102 3,700,015 4,290,000 4,539,239 4,982,369
$ 442263 $ 669,817 $§ 327,000 $ 57694 $ 119,430

340



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
COMMUNITY SERVICES COMBINED
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actuai Actual Budget Budget
FYE - 17 FYE - 18 FYE - 19 FYE - 19 FYE - 20

Sources:

Ad Valorem Property Tax - - - - -
Consolidated Taxes - - - - -
Charges for Services 16,801,932 14,629,054 16,734,000 15,011,324 15,592,894
Facility Fee 2,045,905 1,788,865 1,764,530 1,765,150 2,050,750
Investment income 23,608 69,303 69,000 30,000 50,000
Miscellaneous Revenues 153,161 186,317 118,000 106,480 110,361
Intergovernmental 39,233 37,220 35,000 38,000 40,400
Interfund 87,711 74,014 77,000 94,120 98,210
Central Services - - - - -

Total Sources 19,151,550 16,784,773 18,797,530 17,045,074 17,942,615
Uses: - - - - -
Salaries & Wages 6,094,426 6,317,600 6,524,000 6,509,155 6,857,057
Employee Beneiits 1,748,861 1,806,011 2,013,500 2,088,462 2,203,842
Total Personnel 7,843,287 8,123,611 8,537,500 8,597,617 9,060,899
Professional Services 25,780 61,859 40,000 41,075 43,950
Services & Supplies 4,501,552 4,216,621 4,446,000 4,597,054 4,721,202
[nsurance 328,485 320,870 331,000 328,845 370,360
Utilities 934,424 1,177,267 1,169,400 1,181,829 1,214,079
Cost of Goods Sold 1,429,389 1,422,068 1,466,000 1,315,595 1,553,475
Central Services 760,000 719,900 768,200 768,200 908,800
Defensible Space 97,046 95,228 100,000 100,000 100,000
Total Services & Supplies 8,076,676 8,013,813 8,320,600 8,332,598 8,911,866
General Fund Cap. Exp. - - - - -
Total Uses 15,919,963 16,137,424 16,858,100 16,930,215 17,972,765

Net Sources (Uses) $ 3,231,587 $ 647,349 $ 1,939,430 $ 114859 $  (30,150)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
CHAMPIONSHIP GOLF
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20

Sources:
Ad Valorem Property Tax  $ - % - 8 - % - 3 -
Consolidated Taxes - - - - -
Charges for Services 3,542,663 3,763,012 4,130,000 3,992,444 4,516,321
Facility Fee 155,508 180,056 180,000 180,620 172,263
Investment income - - - - -
Miscellaneous Revenues 31,095 29,334 - - -
Intergovernmental - - - - -
Interfund - - - -
Central Services - - - - -

Total Sources 3,729,266 3,972,402 4,310,000 4,173,064 4,688,584
Uses:
Salaries & Wages 1,347,782 1,450,745 1,495,000 1,493,437 1,592,508
Employee Benefits 373,143 378,678 425,000 451,909 512,154
Total Personnel 1,720,925 1,829,423 1,920,000 1,945,346 2,104,662
Professional Services 5,282 7,273 8,700 6,740 7,860
Services & Supplies 992,390 957,431 975,000 1,012,121 1,056,265
Insurance 54,251 38,909 44 000 41,580 67,200
Utilities 204,879 207,188 212,000 211,680 226,160
Cost of Goods Sold 773,797 837,876 875,000 765,392 1,004,692
Central Services 178,400 177,600 188,900 188,900 225,300
Defensible Space -
Total Services & Supplies 2,208,999 2,226,277 2,301,600 2,226,413 2,587,477

Total Uses 3,929,924 4,055,700 4,221,600 4,171,759 4,692,139

Net Sources (Uses) $ (200,658) $  (83,298) $ 88,400 $ 1,305 § (3,555)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
MOUNTAIN GOLF
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget

FYE - 17 FYE - 18 FYE- 19 EYE - 19 FYE - 20
$ - -8 S - % -
627,986 629,122 700,000 690,926 678,573
270,092 327,375 328,400 328,400 328,120
46,511 59,215 47,000 34,963 38,932
944,589 1,015,712 1,075,400 1,054,289 1,045,625
370,994 327,821 380,000 382,111 372,113
101,500 88,958 110,000 115,490 115,629
472,494 416,779 490,000 497,601 487,742
1,793 3,828 2,000 2,910 4,140
321,251 327,292 305,000 315,104 315,732
13,482 18,355 15,000 14,520 18,000
89,213 82,546 90,000 88,050 88,840
63,677 76,071 51,000 53,968 59,423
55,300 47,300 47,800 47,800 53,900
544,716 555,392 510,800 522 352 540,035
1,017,210 972,171 1,000,800 1,019,953 1,027,777
3 (72,621) $ 43,541 § 74,600 $ 34,336 § 17,848
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
FACILITIES
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Scurces

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE - 17 FYE-18 FYE-19 EYE-19 FYE-20
$ - $ - § - 8 - -
387,701 355,696 410,000 406,200 420,793
163,692 147,319 147,780 147,780 131,248
4,027 1,150 - - -
555,420 504,165 557,780 554,680 552,041
87,544 80,006 86,000 85,968 89,488
45,546 38,460 43,000 43,156 47,157
133,090 118,556 129,000 129,124 136,645
1,050 1,080 1,100 1,110 1,140
295,331 262,168 325,000 349,508 337,960
11,459 10,341 15,500 15,510 12,240
28,448 34,850 30,000 28,950 35,550
28,200 21,800 23,000 23,000 25,400
365,488 330,239 394,600 418,078 412,290
498,578 448,795 523,600 547,202 548,935
$ 56,842 $ 55,370 $ 34,180 § 7478 $ 3,106
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
SKI
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE-18 FYE - 20

Sources:
Ad Valorem Property Tax  $ - 3 - 3 - 3 -3 -
Consolidated Taxes - - - - -
Charges for Services 11,326,968 9,155,646 10,700,000 8,898,800 9,222,320
Facility Fee (1,227,693)  (1,636,874)  (1,642,000) (1,642,000) (1,640,600)
Investment income (3,500) 23,220 24,000 - -
Miscellaneous Revenues 73,741 74,119 71,000 71,517 71,429
Intergovernmental - - - - -
Interfund 15,284 10,329 - 16,200 16,200
Central Services - - - - -

Total Sources 10,184,800 7,626,440 9,153,000 7,344 517 7,669,349
Uses:
Salaries & Wages 2,636,401 2,767,963 2,850,000 2,867,877 2,970,495
Employee Benefits 754,107 847,817 950,000 978,691 985,297
Total Personnel 3,390,508 3,615,780 3,800,000 3,846,568 3,955,792
Professional Services 10,500 35,800 23,000 23,100 23,400
Services & Supplies 1,981,701 1,808,998 1,900,000 1,901,822 2,014,081
Insurance 200,852 199,812 195,000 201,960 195,400
Utilities 393,867 609,003 600,000 614,815 604,945
Cost of Goods Sold 523,670 450,634 480,000 429,950 424,000
Central Services 309,500 304,300 335,500 335,500 401,000
Defensible Space - - - - -
Total Services & Supplies 3,420,090 3,408,547 3,533,500 3,507,147 3,662,826

Total Uses 6,810,598 7,024,327 7,333,500 7,353,715 7,618,618

Net Sources (Uses) $ 3,374,202 $ 602,113 $ 1,819,500 $ (9,198) $ 50,731
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

RECREATION AND COMMUNITY PROGRAMMING

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscelianeous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 EYE - 18 FYE- 19 FYE-19 EYE - 20

S - % - $ - % -
1,278,149 1,289,952 1,305,000 1,305,414 1,285,208
1,031,262 1,039,415 1,042,670 1,042,670 1,173,029
(7,723) 1,247 - - -
17,000 17,000 17,000 17,000 17,000
2,318,688 2,347,614 2,364,670 2,365,084 2,475,238
1,063,587 1,093,852 1,112,000 1,092,992 1,164,024
318,231 319,199 335,000 347,964 368,533
1,371,818 1,413,051 1,447,000 1,440,856 1,532,557
5,250 5,400 5,600 5,550 5,700
528,458 496,034 525,000 573,392 560,046
34,406 37,623 46,000 39,930 57,600
122,419 135,239 135,000 134,470 145,360
48,042 43,756 45,000 50,785 49 860
113,600 101,000 105,700 105,700 129,800
854,075 819,052 862,300 809,827 948,366
2,225,893 2,232,103 2,309,300 2,350,783 2,480,923
$ 92,795 115,511 & 55,370 % 14,301 § (5,685)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
[nvestment income
Miscellaneous Revenues
Intergovernmentai
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

COMMUNITY SERVICES ADMINISTRATION
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE -17 FYE-18 FYE-19 FYE-19 EYE - 20
$ - $ - % - 8 - 8 -
(573,542) (758,480) (725,000) (510,600) (748,600)
842,767 913,137 886,680 886,680 1,041,781
27,108 46,083 45,000 30,000 50,000

- 1,388 - - -

296,333 202,138 206,680 406,080 343,181
144,286 144,815 135,000 122,353 183,759

45 185 41,518 43,000 43,256 60,652
189,471 186,333 178,000 165,609 244,411

330 6,858 - - -

42,120 42,467 60,000 77,787 71,256
13,090 7,812 12,000 14,604 8,604
12,300 18,800 17,000 17,000 19,800
97,046 95,228 100,000 100,000 100,000
164,886 171,165 189,000 209,391 199,660
354,357 357,498 367,000 375,000 444,071
$ (58,024) $ (155,360) $ (160,320) $ 31,080 $ (100,890)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PARKS

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget

FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
$ - 3§ - § - $ - % -
45,430 48,910 55,000 67,740 62,178
703,877 703,856 706,060 706,060 730,067
5,510 19,854 - - -
22,233 20,220 18,000 21,000 23,400
72,427 63,685 77,000 77,920 82,010
849,477 856,525 856,060 872,720 897,655
311,433 332,157 327,000 328,315 345,389
86,971 71,527 80,000 80,461 85,289
398,404 403,684 407,000 408,776 430,678
1,050 1,080 1,100 1,110 1,140
285,299 268,312 293,000 303,788 303,876
11,677 13,541 13,000 13,134 16,800
75,304 93,082 83,000 81,825 96,485
49,400 38,600 39,500 39,500 40,900
422,630 414,615 429,600 439,357 459,201
821,034 818,299 836,600 848,133 889,879
$ 28,443 $ 38,226 $ 19,460 $ 24,587 $ 7,776
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

TENNIS

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources;
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Total Uses

Net Sources (Uses)

Estimated Approved Proposed

Actual Actual Actual Budget Budget
EYE - 17 FYE-18 EYE-19 FYE-19 FYE - 20
$ $ - % - 3 - % -
166,577 145,196 159,000 159,700 156,100
106,400 114,581 114,940 114,940 114,842
272,977 259,777 273,940 274,640 270,942
142,399 120,151 139,000 136,102 139,281
24,178 19,854 27,500 27,535 29,131
166,577 140,005 166,500 163,637 168,412
525 540 500 555 570
54,002 53,919 63,000 63,532 61,986
2,458 2,289 2,500 2,211 3,120
7,204 7,547 7,400 7,435 8,135
19,303 13,731 15,000 15,500 15,500
12,300 10,500 10,800 10,800 12,700
95,792 38,526 99,200 100,033 102,011
262,369 228,531 265,700 263,670 270,423
$ 10,608 § 31,246 % 8,240 $ 10,870 $ 519
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:

Ad Valorem Property Tax

Consolidated Taxes

Charges for Services

Facility Fee - Operations

Facility Fee - Capital

Facility Fee - Debt Service

Investment income

Miscellaneous Revenues

Intergovernmental

Interfund

Central Services

Capital Grants

Use of Fund Balance
Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Beach Cap. Exp.
Beach Debt Service
Total Uses

Net Sources (Uses)

BEACH

PROPOSED SOURCES AND USES

Estimated Approved Proposed

Actual Actual Actual Budget Budget

FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20
$ : - % : -8 :
1,065,015 1,266,613 1,450,000 1,338,500 1,488,800
581,044 662,744 659,260 659,260 658,580
185,937 301,833 302,000 302,484 302,172
7,747 7,739 7,750 7,756 7,748
6,078 2,288 13,500 13,500 22,500
(364) 857 - - -
- - - 150,000
- - - - 340,400
1,845,457 2,242,074 2,432,510 2,321,600 2,970,200
733,265 748,538 820,000 833,105 932,898
205,191 182,791 200,000 209,334 240,804
938,456 931,328 1,020,000 1,042,439 1,173,702
5,250 6,998 15,000 17,550 17,700
421,035 456,373 510,000 533,568 541,743
19,614 21,148 31,000 21,450 39,000
110,105 116,676 129,000 114,069 126,644
- 10,122 102,000 101,300 99,900
92,800 77,100 62,600 92,600 106,100
648,804 688,417 879,600 880,537 931,087
256,161 221,248 323,000 402,900 859,600
6,215 6,237 6,241 6,241 6,289
1,848,636 1,847,231 2,228,841 2,332,117 2,970,678
$ (4179) $ 394,843 $ 203669 $  (10,617) $ (478)

390



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
COMMUNITY SERVICES
PROPOSED CAPITAL SOURCES AND USES

FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20

Sources:
Facility Fee - Capital 2,619,078 2,700,842 3,610,000 | 3,612,400 3,322,215
Investment income
Miscellaneous Revenues 62,952 1,880 - - 300,000
Capital Grants 113,615 156,775 1,400,000 1,694,071 486,000
Use of Fund Balance 1,199,830 950,000 3,131,000 3,933,673 2,976,952

Total Sources 3,995,475 3,809,597 8,141,000 8,240,144 7,085,167
Uses: :
Championship Golf 928,012 664,121 516,000 598,400 613,782
Mountain Golf 120,828 402,955 475,000 406,263 1,541,238
Facilities 161,162 198,604 40,000 49,500 180,400
Ski 1,375,029 1,814,021 4,900,000 5,792,115 2,482,166
Rec Center 574,838 71,100 330,000 347,530 413,700
Comm. Serv. Admin. 111,792 148,812 150,000 165,500 -
Parks 312,527 601,313 1,585,000 1,924,425 880,252
Tennis 49,022 5,000 145,000 148,000 793,500
Total Services & Supplies 3,633,210 3,905,926 8,141,000 9,431,733 6,905,038

Total Uses

Net Sources (Uses) $ 362265 % (96,329) % - $ (191,589) § 180,129
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COMMUNITY SERVICES

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

PROPOSED DEBT SERVICE SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
EYE - 17 FYE - 18 FYE - 19 FYE - 19 FYE - 20
Sources:
Facility Fee - Debt Service 1,309,540 1,309,499 410,000 410,500 410,150
Total Sources 1,309,540 1,309,499 410,000 410,500 410,150
Uses:
Principal 1,117,639 1,181,494 344,365 344,365 355,188
Interest 166,618 103,846 37,036 37,036 29,166
Total Debt Service 1,284,257 1,285,340 381,401 381,401 384,354
Total Uses :
Net Sources (Uses) 3 25,283 $ 24,159 § 28,599 $ 29,099 § 25,796
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

Sources:

Ad Valorem Property Tax

Consolidated Taxes

Charges for Services

Facility Fee

Investment income

Miscellaneous Revenues

Intergovernmental

Interfund

Central Services

Capital Grants

Use of Fund Balance
Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

Utitity Fund Cap. Exp.

Utility Debt Service
Total Uses

Net Sources (Uses)

UTILITY FUND

PROPOSED SOQURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20

$ - $ - $ - $ - $ :
11,423,577 11,748,009 12,150,000 12,016,080 12,506,569
60,132 77,280 125,000 120,000 193,500
17,730 50,020 - - -
127,535 - - - -
262,057 177,548 220,000 141,400 141,400
425,509 199,934 - -

- - 753,735 2,837,311 1,335,400
12,316,540 12,252,791 13,248,735 15,114,791 14,176,869
2,480,611 2,505,990 2,665,000 2,663,557 2,799,411
1,077,836 1,116,230 1,240,000 1,304,284 1,407,335
3,558,447 3,622,220 3,905,000 3,967,841 4,206,746
74,746 102,886 92,000 98,250 148,600
1,747,292 1,974,477 1,850,000 1,895,870 1,909,272
158,355 184,537 180,000 207,240 197,400
806,413 842,777 880,000 920,133 929,499
17,155 20,613 5,000 ' - -
324,400 297,000 308,600 308,600 353,000
97,045 95,229 100,000 100,000 100,000
3,225,406 3,517,519 3,425,600 3,630,093 3,637,771
4,307,522 7,037,423 5,275,000 6,973,722 5,698,400
643,135 643,133 643,135 643,135 643,134
11,734,510 14,820,295 13,248,735 15,114,791 14,186,051
$ 582,030 $ (2,567,504) $ - $ - (9,182)
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INTERNAL SERVICES
PROPOSED SOURCES AND USES

FOR THE FISCAL YEAR ENDING JUNE 30, 2020

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20
Sources:
Ad Valorem Property Tax - - - - 8 -
Consolidated Taxes - - - - -
Charges for Services - - - -
Facility Fee - - - - -
Investment income 2,476 13,571 2,500 3,750 -
Miscellaneous Revenues 524 3,183 - - -
Intergovernmental - - - - -
Interfund 3,114,747 3,190,849 3,400,000 3,565,819 3,155,307
Central Services - - - - -
Total Sources 3,117,747 3,207,603 3,402,500 3,569,569 3,155,307
Uses:
Salaries & Wages 1,283,941 1,309,713 1,370,000 1,518,840 1,544,270
Employee Benefits 618,679 616,674 700,000 759,670 799,470
Total Personnel 1,902,620 1,926,387 2,070,000 2,278,510 2,343,740
Professional Services 8,085 13,439 5,000 9,000 9,000
Services & Supplies 772,134 747,197 770,000 758,065 771,317
Insurance 399,520 348,886 518,000 512,580 6,540
Utilities 12,411 10,172 11,000 10,860 11,520
Cost of Goods Sold - - - - -
Central Services - - - - -
Defensible Space - - - - -
Total Services & Supplies 1,193,160 1,119,694 1,304,000 1,290,505 798,377
Internal Serv. Cap. Exp. - 26,719 - - -
Total Uses 3,095,780 3,072,800 3,374,000 3,569,015 3,142,117
Net Sources (Uses) $ 21967 $ 134803 $ 28,500 §$ 554 § 13,190
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
DISTRICT-WIDE MARKETING
PROPOSED OPERATING SOCURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actuai Actual Budget Budget
FYE - 17 FYE - 18 FYE - 19 FYE - 19 EYE - 20
Sources:

Ad Valorem Propeity Tax  $ - $ - % - % - 3 -
Consolidated Taxes - - - - -
Charges for Services - - - - -
Facility Fee - - - - -
Investment income - - - - -
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
Interfund - - - - -
Central Services - - - - -
Total Sources - - - - -

Uses:

Salaries & Wages 169,262 175,231 195,000 212,128 240,060
Employee Benefits 85,947 86,361 104,000 117,160 129,422
Total Personnel 255,209 261,592 299,000 329,288 369,482

Professicnal Services 44 332 . - - -
Services & Supplies 514,179 514,438 520,000 570,480 553,200

[nsurance - - - - .
Utilities 14,639 8,915 11,000 14,840 11,340
Cost of Goods Sold -

Central Services - - - - -

Defensible Space - . - - -
Total Services & Supplies 573,150 523,353 531,000 585,420 564,540

General Fund Cap. Exp.
Total Uses 828,359 784,945 830,000 914,708 934,022

Net Sources (Uses) $ (828,359) $ (784,945) $ (830,000) $ (914,708) $ (934,022
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
DISTRICT WIDE FOOD & BEVERAGE
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmentai
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities :

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

Estimaied Approved Proposed
Actual Actual Actual Budget Budget

FYE - 17 FYE - 18 FYE-19 FYE-19 FYE - 20
$ - § - 8 - § - § -
3,153,214 3,178,212 3,578,100 3,248,800 3,782,600
- - 12,000 - -
3,153,214 3,178,212 3,590,100 3,248,800 3,782,600
754,290 932,246 1,074,500 1,018,288 1,060,380
164,920 247,925 295,900 298,137 310,938
919,210 1,180,171 1,370,400 1,316,425 1,371,318
363,000 407,175 447,200 483,467 508,106
5,000 - - - S
75,661 79,449 75,000 76,220 79,615
895,537 916,727 1,073,500 956,590 1,144,223
1,339,198 1,403,351 1,595,700 1,516,277 1,731,944
2,258,408 2,583,522 2,966,100 2,832,702 3,103,262
$ 8948068 $ 594690 $ 624,000 $ 416,098 $ 679,338
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
COMBINED CHAMP GOLF F&B AND BANQUETS
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2018

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
Sources; .
Ad Valorem Property Tax  $ - § - § - 5 - 3 -
Consolidated Taxes - - - - -
Charges for Services 1,163,653 1,441,575 1,530,000 1,338,700 1,879,100
Facility Fee - - - - -

Investment income - - . - -
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
Interfund - - - - .

Central Services - - - - -
Total Sources 1,163,653 1,441,575 1,530,000 1,338,700 1,879,100

Uses:

Salaries & Wages 388,181 488,100 514,000 484,746 587,396
Employee Benefits 89,757 119,482 139,000 139,076 186,630
Total Personnel 477,938 617,582 653,000 623,822 774,026
Professional Services - - - - -
Services & Supplies 156,688 175,183 165,000 178,682 230,624
Insurance 5,000 - - - -
Utilities 23,649 23,234 30,000 30,900 36,870
Cost of Goods Sold 350,950 428,350 471,000 404,300 592.500

Central Services - . - - -

Defensible Space - - - - -
Total Services & Supplies 536,287 626,767 666,000 614,882 859,994

General Fund Cap. Exp. - - - . -
Total Uses 1,014,225 1,244,349 1,319,000 1,238,704 1,634,020

Net Sources (Uses) $ 149428 $ 197226 $ 211,000 $ 99,996 $ 245,080
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
CHAMP GOLF GRILLE, BEV CARTS AND SNACK BAR(31-530)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2018

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
Sources:
Ad Valorem Property Tax  $ - & - % - 3 - $ -
Consolidated Taxes - - - - -
Charges for Services . - 704,000
Facility Fee - - - - -
Investment income - - - - -
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
Interfund - - - - -
Central Services - - - - -
Total Sources - - - - 704,000
Uses:
Salaries & Wages - - - - 286,021
Employee Benefits - - - - 63,439
Total Personnel - - - - 349,460
Professional Services - - - - -
Services & Supplies - - - - 97,028
Insurance - - - - -
Utilities - - - - 22,940
Cost of Goods Sold - - - - 216,700
Central Services - - - - -
Defensible Space - - - - - -
Total Services & Supplies - - - - 336,668
General Fund Cap. Exp. - - - - -
Total Uses - - - - 686,128
Net Sources (Uses) $ - 5 - 8 - $ - % 17,872
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
FOOD & BEVERAGE BANQUETS AND EVENTS (31-520)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20
Sources:
Ad Valorem Property Tax  $ - $ - % - 8 -
Consolidated Taxes - - - -
Charges for Services - - - 1,175,100
Facility Fee - - - -
Investment income - - -
Miscellaneous Revenues - - - -
Intergovernmental - - - -
Interfund - - - -
Central Services - - - -
Total Sources - - - 1,175,100
Uses:
Salaries & Wages - - - 301,375
Employee Benefits - - - 123,191
Total Personnel - - 424,566
Professional Services - - -
Services & Supplies - - - 133,596
Insurance - - - -
Utilities - - - 13,930
Cost of Goods Sold - - - 375,800
Central Services - - - -
Defensible Space - - - -
Total Services & Supplies - - - 523,326
General Fund Cap. Exp. - - - -
Total Uses - - - 947,892
Net Sources (Uses) $ - $ - $ - $ 227,208
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
MTN GOLF (32-530)

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget

FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
- - $ - $ - $ :
94,942 116,242 82,000 95,600 98,200
- 12,000 - -
94,942 116,242 94,000 95,600 98,200
29,999 24,892 33,000 36,009 28,750
4,557 4,144 5,000 5,074 2,745
34,556 29,036 38,000 41,083 26,495
16,040 15,508 18,000 28,689 27,470
5,033 5,742 5,100 5,160 6,410
25,336 27,623 25,000 21,040 27,823
46,409 48,873 48,100 54,889 61,703
80,965 77,909 86,100 95,972 88,198
13,977 § 38,333 % 7,900 § (372) $ 10,002

360



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
SKI LODGE (34-530)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
Sources:
Ad Valorem Property Tax  $ - 8 - 5 - 3 - 3 -
Consolidated Taxes - - - - -
Charges for Services 1,514,576 1,228,222 1,300,000 1,237,300 1,137,700
Facility Fee - - - - -

Investment income - - - . .
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
interfund - - - - -

Central Services . - - . .
Total Sources 1,614,576 1,223,222 1,300,000 1,237,300 1,137,700

Uses:

Salaries & Wages 314,215 335,633 400,000 361,945 284,844
Employee Benefits 67,860 111,144 135,000 134,908 78,612
Total Personnel 382,075 446,777 535,000 496,853 363,456
Professional Services - - - - -
Services & Supplies 152,439 150,240 170,000 162,283 147,176
Insurance - - - - -
Utilities 37,832 42,578 30,000 29,485 24,795

Cost of Goods Sold 435,801 375,576 396,000 367,300 336,200
Central Services -

Defensible Space - - - - -
Total Services & Supplies 626,072 568,394 596,000 559,078 508,171

General Fund Cap. Exp. - - - - -
Total Uses 1,008,147 1,015,171 1,131,000 1,055,931 871,627
Net Sources (Uses) $ 506429 $ 208,051 $ 169,000 $ 181,389 $ 266,073
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
SNOWFLAKE LODGE (36-530)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed

Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 18 FYE - 20
Sources:
Ad Valorem Property Tax  $ - % - 3 - - % -
Consolidated Taxes - - - - .
Charges for Services 295,842 266,332 310,000 221,100 311,800
Facility Fee - - - - -
Investment income - - - - -
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
Interfund - - - - -
Central Services - - - - -
Total Sources 295,842 266,332 310,000 221,100 311,800
Uses:
Salaries & Wages 21,874 58,541 71,000 57,700 76,380
Employee Benefits 2,746 10,827 10,000 10,015 21,885
Total Personnel 24,620 69,368 81,000 67,715 98,265
Professional Services - - - - -
Services & Supplies 19,804 12,670 26,000 18,217 30,150
Insurance - - - - -
Utilities 4,139 2,251 4,800 5,260 5,460
Cost of Goods Sold 83,450 75,057 87,000 62,650 87,800
Central Services - - - - -
Defensible Space - - - - -
Total Services & Supplies 107,393 89,978 117,800 86,127 123,410
General Fund Cap. Exp. - - - - -
Totai Uses 132,013 159,346 198,800 153,842 221,675
Net Sources (Uses) $ 163,828 $ 108,986 $ 111,200 % 67,258 % 80,125
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
INCLINE BEACH F&B (39-730, 38-530)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE - 19 FYE - 20
$ - % - § - $ - 8 -
23,922 42,490 157,000 151,200 152,200
23,922 42,490 157,000 151,200 152,200
- 8,461 28,500 38,944 44,005
- 1,338 3,700 4,532 10,533
- 9,799 32,200 43,476 54,538
8,169 26,241 36,800 44,571 34,941
862 987 900 330 1,030
- 4,738 48,500 49,300 49,500
7,031 31,966 86,200 94,801 85,471
7,031 41,765 118,400 138,277 140,009
$ 16,891 $ 725 § 38,600 $ 12,923 § 12,191
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
INCLINE BEACH BAR (39-750)

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
Insurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

Actual
FYE - 17

Estimated

Approved Proposed

554

554

Budget Budget
FYE - 19 FYE - 20
S -
23,500 23,500
23,500 23,500
924 900
924 900
924 900

12,781

22,576 § 22,600
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

BURNT CEDAR BEACH F&B (39-740, 39-530)

PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Sources:
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fee
Investment income
Miscellaneous Revenues
Intergovernmental
Interfund
Central Services

Total Sources

Uses:

Salaries & Wages
Employee Benefits
Total Personnel

Professional Services
Services & Supplies
[nsurance

Utilities

Cost of Goods Sold
Central Services
Defensible Space

Total Services & Supplies

General Fund Cap. Exp.
Total Uses

Net Sources (Uses)

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE-19 FYE - 19 FYE - 20
$ - § - 8 - § -
20,279 44,600 151,000 157,900 156,600
20,279 44,600 151,000 157,900 156,600
6,607 28,000 38,944 44,005
- 990 3,200 4,532 10,5633
- 7,597 31,200 43,476 54,538
10,842 26,220 30,000 48,201 35,945
4,146 4,657 4,200 4,475 5,050
5,383 46,000 52,000 50,400
14,988 36,260 80,200 104,676 91,395
14,988 43,857 111,400 148,152 145,033
3 5,291 743 $ 39,600 §$ 9,748 § 10,667
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
BURNT CEDAR BAR (39-760)
PROPOSED OPERATING SOURCES AND USES
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Estimated Approved Proposed
Actual Actual Actual Budget Budget
FYE - 17 FYE - 18 FYE- 19 FYE-19 FYE - 20
Sources:
Ad Valorem Property Tax  $ - $ - 3 - 8 - $ -
Consolidated Taxes - - - - -
Charges for Services 26,665 29,286 30,100 23,500 23,500
Facility Fee - - - - -
Investment income - - - - -
Miscellaneous Revenues - - - - -
Intergovernmental - - - - -
Interfund - - - - -

Central Services - . - . .
Total Sources 26,665 29,286 30,100 23,500 23,500

Uses:

Salaries & Wages 21 12 - - -
Employee Benefits - - . - -
Total Personnel 21 12 - - -

Professional Services - - - - -
Services & Supplies 464 454 700 900 900
Insurance - - - - .
Utilities - - - - -
Cost of Goods Sold - - - - -
Central Services - - - - .
Defensible Space - - - - -
Total Services & Supplies 464 454 700 900 900

General Fund Cap. Exp. - - - - -
Total Uses 485 466 700 200 900

Net Sources (Uses) $ 26,180 § 28,820 $ 29,400 $ 22,600 § 22,600
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EXHIBIT D



Incline Village General Improvement District
Schedule of Budgeted Capital Expenditure

Form 4404LGF

For the Year Ending June 30, 2020
(As determined as of April 2, 2019)

Fund:
General Fund

Community Services
Championship Golf
Mountain Golf
Facilities
Ski
Recreation
Comm. Serv. Admin.
Parks
Tennis

Total

Beach
Utilities
Shared
Water
Sewer Effluent Proj.

All Other Sewer
Total

Sewer Effluent Project

Internal Services

District-wide Total

2018-19
Carry Over
Projects

$ 81,000

$ 77,000
$ 104,200
$ 6,500
$ 941,300

$ -
$ -
$ 599,152
$ 23,000
$

1,761,152

$ 88,400

$ -
$ 1,275,400
$ -
$ 60,000
$ 1,335,400
$ 2,251,918
$ -

$ 5,507,870

2019-20
Scheduled
Projects

$ 485445

Total
Capital
Budgeted

$ 566,445

536,782
1,437,038
173,900
1,640,866
413,700
281,100
770,500

613,782
1,641,238
180,400
2,482,166

880,252
793,500

AL 7 4 4 5 6 0 -

5,153,886

$
$
$
$
$ 413,700
$
$
$
$

6,905,038

=~

771,200

$ 859,600

308,000
460,000
2,000,000
1,595,000

AR 0 5 o

4,363,000

$ 5,698,400

For periods beyond 2019-2020
the carry over totals $9,656,890.

$ -

$

$ 10,773,531

$ 14,029,483




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

General

Beach

Internal Services

69¢

FUND

DESCRIPTION

AV. Building Immediate Term Maintenance

Administration Fire Panel Replacement

Digital Records Management System

Replace Carpeting 893 Southwood Admin Building

Pavement Maintenance - Administration Building

Check Writer Printer Replacement

iIT Master Plan - IT Security Devices

District Communication Radios

District Wide PC, Laptops, Peripheral Eq. and Desk Top Printers
Email Security Gateway

Human Resource Management and Payroll Processing Software

Burnt Cedar Food & Beverage Customer Improvements

Burnt Cedar Swimming and Toddler Pool Resurface and Mech. Improv.

Pavement Maintenance, Ski Beach

Beaches Flatscape and Retaining Wall Enhancement and Replacement
Beach Furnishings

Pavement Maintenance, Incline Beach

Pavement Maintenance, Burnt Cedar Beach

Kayak and Paddle Board Rack Enhancements

Fall protection for Beach Venues

Incline Beach Facility Study

CAPITAL PROJECT REPGRT

PROJECT #

1099BD1704
1099801803
1099C0O1802
1099FF1503

1099L11705

12120E1601
1213CE111
1213CE1701
1213C01703
1213C0O1801
1315C01801

Total General Fund

3939BD1803
3970BD2601
3972BD1301
3972801501
3972FF1704
3972111201
3972111202
3972111801
3999BD1802
3973L11302

Total Beach Fund

Total Internal Services Fund

As of April 2, 2019

For the Fiscal Year Ending June 30, 2019

TOTAL Expended Carry Over
BUDGET Est. 5/19 to 19/20

S 43,700 S 41,837 S -
18,000 18,000

75,000 - 75,000

51,500 - -

5,000 5,000 -

6,000 - 6,000

15,000 15,000 -

6,000 7,350 -

82,750 80,000 -

13,000 13,174 -

120,000 120,000 -

S 435950 S 300,361 S 81,000

s 10,000 § 1,000 S 9,000

75,000 75,000 -

33,500 33,500 -

55,000 55,000 -

58,400 58,400 -

26,500 26,500 -

72,500 22,500 50,000

30,000 30,000 -

12,000 11,700 -

30,000 600 29,400

S 402,900 § 314,200 $ 88,400

s - $ - 8 -




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

FUNBE DESCRIPTION

Combined All Community Services

Demolition of #10 Starter Shack

Venue Signage Enhancement

Champ Golf Exterior Icemaker Replacement

{rrigation Improvements

Championship Course Greens, Tees and Bunkers
Champ Course #17 Tee Rebuild

Championship Course Greens and Surrounds
Championship Course Tees

Pavement Maintenance of Parking Lots - Champ Course & Chateau
Pavement Maintenance of Cart Paths - Champ Course
Champ Grille Kitchen Equipment

1999 Ty-Crop Spreader #429

2007 Club Car Carryall Balt Picker #6500

2011 Toro Greensmaster 1000 #652

2011 Toro Greensmaster 1000 #653

2011 Toro Greensmaster 1000 #654

2011 Toro Greensmaster 1000 #655

2011 Toro Greensmaster 1000 #656

2011 Toro Greensmaster 1000 #657

Toro Greensmaster 1600

1589 Lely Fertilizer Spreader #365

2004 lohn Deere Pro Gator #546

2000 John Deere 5310 Tractor #464

Replace Blade Grinding Equipment

2011 Toro Tri-Plex 32500 Mower #664

Championship Maintenance Building Roof - Unbudgeted

Championship Golf

0.¢

As of April 2, 2019

PROJECT #

31418D1703
3141BD1706
3141FF1804
3141GC1103
3141GC1202
3141GC1704
3141GC1802
3141GC1803
3141L11201
3141L11202
3153FF1204
31421E1720
3142LE1740
31421E1753
3142LE1754
31421E1755
3142LE1756
3142LE1757
3142LE1758
31421E1861
31871{E1720
31571E1738
3197LE1743
31971E1748
3197LE1753
3199BD1501

Total Championship Golf $

TOTAL
BUDGET

Expended
Est. 5/19

CAPITAL PROJECT REPORT For the Fiscal Year Ending June 30, 2019

Carry Over
to 19/20

$ 9,431,733 $ 7,560,592 $ 1,751,152

$ 10,000 ¢ 10,389  $ -
20,000 - 20,000
7,500 7,500 -
25,000 25,000 -
62,000 5,335 57,000
15,000 16,001 -
15,000 15,000 -
13,000 13,000 -
25,000 25,000 -
55,000 55,000 -
39,000 - -
36,400 32,777 -
25,000 23,451 -
14,500 14,186 -
14,500 14,186 .
14,500 14,186 -
14,500 14,186 -
14,500 14,186 -
14,500 14,186 -
10,000 9,859 -
7,000 6,445 )
34,000 31,104 -
47,000 42,627 -
25,000 24,375 -
40,500 39,062 .
- 400 -
598,400 $ 467,441 $ 77,000




INCLINE VILLAGE GENERAL IMPRCVEMENT DISTRICT

FUND

Mountain Golf

Facilities

LLE

DESCRIPTION

Mountain Course Greens, Tees and Bunkers

Mountain Golf Course Cart Path Retaining Walls

ADA Access to On-course Restrooms

Mtn. Golf Course Remodel On Course Bathrooms, #6 & #13/14
Pavement Maintenance of Parking Lot - Mountain Golf Course
Pavement Maintenance of Cart Paths - Mountain Golf Course
Paint Exterior of Mountain Golf Clubhouse

Replace Carpet in Mountain Golf Clubhouse

Mountain Golf Roll Up Shop Doors

Repair Roof - Mountain Golf Club House

Mountain Clubhouse Fire Repairs - Unbudgeted

Mountain Golf Cart Barn Concrete Floor - Unbudgeted

Replace Air Walls Chateau

Replace Carpet in Chateau Grill

Paint Both Food & Beverage Kitchens and Storage Areas
Enclose Chateau Exterior Storage Area

Aspen Grove - Replace Carpet

PROJECT #

3241GC1101
3241L11704

3241BD1402
3241BD1503
3242L11204

32420111205

32998D1705
32998D1801
32998D1803
3299BD1702
32998D1902
3299BD1903

3350BD1704
3350801803
3350BD1806
3350FF1601

3351BD1501

Total Chateau and Aspen Grove

As of April 2, 2019

CAPITAL PROJECT REPORT For the Fiscal Year Ending June 30, 2019

Total Mountain Golf $

TOTAL Expended Carry Over
BUDGET Est. 5/19 1o 19/20

S 23,000 S 23,000 S -

19,668 19,600 -

95,000 95,000 -

71,395 71,395 -

6,000 6,000 -

45,000 45,000 .

27,800 - 27,800

24,000 - -

12,000 12,000 -

82,400 6,000 76,400

- 95,600 -

- 8,980 -

406,263 S 382,575 $ 104,200

$ 7,500 S 7,500 $ .

12,000 12,000 -

12,000 12,000 -

6,500 - 6,500

11,500 11,500 -

S 49,500 $ 43,000 S 6,500




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

FUND

Ski

Recreation

¢l

DESCRIPTION

Replacement of Main and Snowflake Lodge Kitchen Equipment
Vehicle Shop/Snowmaking Pumphouse Roof

Fuel Management Program

Ski Resort Snowmohbile Fleet Replacement

Diamond Peak Base Facilities Maintenance and Improvements
2008 Yamaha Rhino (ATV) #639

Fan Guns Purchase and Refurbishment

Snowmaking Infrastructure Evaluation and Enhancement
Upgrade Popular Snowmaking Power Alignment

Replace Ski Rental Equipment

Pavement Maintenance, Diamond Peak and Ski Way

Ski Way and Diamond Peak Parking Lot Reconstruction

Diamond Peak Way Finding Signage Evaluation and Enhancement
Ski Fleet Fire Panel Replacement

Snowflake Lodge Facilities Maintenance and Improvements
Storage Building Replacement Design Evaluation (Funded by Grants)
Skier Services Building Customer Service Counter

Final costs on prior year lift improvements

Incline Creek Culvert Rehahilitation at Diamond Peak

Ski Area Master Plan Implementation - Phase 1a and 1b

Replace Walkway Bollard Lights

Replace Condensing Unit 2 and 4

Resurface Recreation Center Patio Deck

Repair Deck Stairs and Powder Coat All Patio Deck Railings
Pavement Maintenance, Recreation Center Area

Fithess Equipment

Paint Interior of Recreation Center

Total Recreation Center §

As of April 2, 2019

PROJECT #

3453FF1707
3464801302
3464C01701
34641E1601
3464111501
3464LV1733
3464511002
3464511104
34643511708
3468RE0002
34658111105
3469111805
3468R51709
3499801801
3498BD1803
34998D1804
3499FF1607

3499111101
36538D1501

Total Diamond Peak

4884BD1703
48848D1901
4884FF1501
4884FF1502
4884111102

48861LE0001
48998D1305

CAPITAL PROJECT REPORT For the Fiscal Year Ending June 30, 2019

TOTAL Expended Carry Over
BUDGET Est. 5/19 to 19/20

S 33,000 S 33,208 S -
20,000 20,000 -
41,885 43,310 -
15,000 14,082 -
70,000 73,010 -
22,000 14,795 -
27,750 19,800 -
31,500 31,500 -
37,080 12,864 24,000
135,000 - 135,000
85,000 85,000 -
50,000 50,000 -
40,000 - 40,000
25,000 25,000 -
27,000 27,000 -
40,000 - 40,000
19,700 - 19,700

- 4,923 -
4,389,600 4,100,862 -
682,600 - 682,600

$ 5,792,115 $ 4,555,354 $ 941,300
S 56,500 S 56,500 S -
89,430 71,680 -
36,600 36,600 -
88,500 88,500 -
12,500 12,500 -
43,500 40,000 -
20,500 20,500 -
347,530 S 326,280 S -




INCLINE VILLAGE GENERAL iIMPROVEMENT DISTRICT

FUND

Comm. Serv. Admin.

Parks

Tennis

€L¢

DESCRIPTION

Fall protection for District Venues
Parks and Recreation Master Plan Update

PROJECT #

4999B8D1803
4999RS1603

Total Community Services Administration

Dumpster Enclosure - Incline Park

Incline Park Fencing Refurbishment

Skate Park Enhancement Study

Incline Park Backflow Device Replacement

1996 Lely Fertilizer Spreader #498

2007 John Deere Pro Gator #6504

2007 Toro 35000 Rotary Mower #605

Pavement Maintenance, East & West End Parks
Pavement Maintenance, Village Green Parking
Pavement Maintenance, Preston Field

Restoration Project - Upstream of SR-28 (funded by grants)
Restoration Project - Upstream of SR28

Pavement Maintenance, Overflow Parking Lot
Pump Track Demonstration (funded by grants)
Pump Track Demonstration

Pavement Maintenance - Incline Park

Incline Park Facility Renovations (funded by grants)
Bocce Courts at Recreation Center Property Design

Tennis Center Renovaticn

Pavement Maintenance, Tennis Facility
Resurface Tennis Courts 3 thru 7

Tennis Center Pickle Ball Court Conversion

As of April 2, 2019

4378BD1701
4378BD1707
4378BD1711
4378DI11702
4378LE1723
4378LE1729
4378LE1743
4378111207
4378111303
4378111403
4378Li11504
43781115048
4378111602
4378L11604
4378111604
4378L11802
4378111803
4378111804
Total Parks

45888D1604
4588111201
4588R51402
4588R51801
Total Tennis

CAPITAL PROJECT REPORT For the Fiscal Year Ending june 30, 2019

TOTAL Expended Carry Over
BUDGET Est. 5/19 to 19/20

S 27,500 S 10,480 S -

138,000 138,000 -

) 165,500 S 143,480 § -

S 7,500 S - S 7,500

18,000 - 18,000

5,000 5,000 -

18,802 - 18,800

12,000 6,791 -

34,000 31,104 -

33,700 32,761 -

15,000 15,000 -

5,000 5,000 -

5,000 5,000 -

186,000 - 186,000

37,000 305 36,000

5,000 5,000 -

300,000 - 300,000

17,852 - 17,852

1,500 1,500 -

1,208,071 1,409,201 -

15,000 - 15,000

$ 1,924425 $ 1,516,662 $ 599,152

S 50,000 S 27,000 S 23,000

5,000 5,000 -

75,000 75,000 -

18,000 13,800 -

s 148,006 S 120,800 § 23,000




INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

FUND

Utility Fund

v.€

DESCRIPTION

Adjust Utility Facilities in NDOT/Washoe County Right of Way
Public Works Office Space Reconfiguration

2010 International Vactor Truck #638

Pavement Maintenance, Utility Facilities

2009 Chevrolet Mid Size Pick-up #630 Compliance Dept.
WRRF Crew Quarters

Water Pumping Station Improvements

Replace Commercial Water Meters, Vaults and Lids

Water Reservoir Coatings and Site Improvements

Burnt Cedar Water Disinfection Plant Improvements

Water Reservoir Safety and Security improvements

Water Pump Station 2-1 Improvements

Leak Study R2-1 14inch Steel

Watermain Replacement - Alder Avenue

Efftuent Export Line - Phase Il - 2018-2019 budget

Effluent Line - Phase Ii - use from carryover ($294,631 + $1,057,000)
Treatment Plant Fire Panel Replacement

Sewer Pumping Station Improvements

Sewer Pump Station #1 Improvements

Sewer Pump Station #11 Replacement

Water Resource Recovery Facility Improvements

Wetlands Effluent Disposal Facility Improvements

Replace & Reline Sewer Mains, Manholes and Appertenances
WRRF Biosolids Bins

WRRF Aeration System Improvements

As of April 2, 2019

TOTAL
PROJECT # BUDGET
2097DI1401 S 60,000
2097FF1602 61,500
2097HV1732 430,000
209711401 12,500
20971v1733 30,000
2097551708 218,994
2299D11102 115,000
2299p11103 40,000
2299D11204 40,000
2299D11401 245,497
2299Di1701 418,600
2289DI1702 800,000
2299wWS51801 65,000
2299W51802 50,000
2524551010 2,000,000
2524551010 1,351,631
2599BD1302 65,000
2599DI1104 55,000
2599D11703 255,000
2599011705 125,000
2599551102 145,000
2599551103 100,000
2598551203 30,000
2599551702 60,000
2599551707 150,000

Expended
Est. 5/19

$ 20,845
61,830
419,594
12,500
29,452
207,600
115,000
22,443
34,776
245,000
32,000
3,200
5,000
18,000
1,099,713
65,000
59,140
255,000
125,000
145,000
100,000
80,000

150,000

CAPITAL PROJECT REPORT For the Fiscal Year Ending June 30, 2019

Carry Qver
to 1%/20

386,600
796,800
60,000
32,000
2,000,000
251,918

60,000

Totai Utility Fund $ 6,973,722

S 3,306,093

S 3,587,318

District Total $ 17,244,305

$ 11,481,246

$ 5,507,870




M INCLINE

VA \/1LLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT — OMNE TEAM

Department
General Fund

Accounting/Information

Systems

Utilities

‘Public Works Shared

Water

GLE

Project Number

1213CE1101

1213CE1701

1213C01505
1213C0O1703
1213C01802
1213C01803
1213C01804

1099LI1705
1315C0O1801

2097BD1802
2097D11401

2097HV1754
12097LE1723

2097LE1724
2097L11401

2097LV1746
2097LV1747

2299DI11102
2299DI11103

2299DI1204
2299DI11401
2299D11701
2299DI11707

2299W31704

2019/2020 Capital Improvement Project Budget - As of 3.12.19

Project Title

IT Master Plan - IT Security Devices

,District Communication Radios

IT Infrastructure
District Wide PC, Laptops, Peripheral Equipment and Desk Top Printers
Microsoft Exchange Server

' Microsoft Office Licenses
‘Windows Server Operating System

Pavement Maintenance - Administration Building

‘Human Resource Management and Payroll Processing Software

Total Gene,raquFun‘gl

Household Hazardous Waste Building Improvements

Adjust Utility Facilities in NDOT/Washoe County Right of Way
1996 Peterbilt Dump Truck #299

2004 9' Western Snow Plow #542A

2015 Sander/Spreader #710

Pavement Maintenance, Utility Facilities

12004 GMC 1-Ton Flatbed #542 Pipeline Dept.
12008 Chevrolet Service Truck #609 Meter Truck

Water Pumping Station Improvements
Replace Commercial Water Meters, Vaults and Lids

‘Water Reservoir Coatings and Site Improvements

Burnt Cedar Water Disinfection Plant Improvements

‘Water Reservoir Safety and Security Improvements

Project Managef

IT Manager

Network Administrator
IT Manager
IT Technician

'Director of IT

Director of IT

Director of IT

'Senior Engineer
' Director of Human Resources

‘Principal Engineer

Senior Engineer

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

'Senior Engineer
‘Fleet Superintendent

Fleet Superintendent

{Principal Engineer
' Collection/Distribution Supervisor

Utility Maintenance Specialist
Engineering Manager
Engineering Manager

Burnt Cedar Water Disinfection Plant Emergency Generator Fuel Tank Upgrades Engineering Manager

Watermain Replacement - Martis Peak Road

Senior Engineer

2019 - 2020

15,000

6,000
132,800
95,000
28,600
9,045
14,000
300,445
5,000
180,000
185,000
485,445

15,000
60,000
75,000
9,000
20,000
45,000
48,000
36,000
308,000
45,000
20,000

85,000
50,000
10,000
200,000

50,000
460,000
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Department
Sewer

Project Number

2524551010
2599BD1105
2599D11104

2599D11703

2599551102
25995851103
2599551203
2599851707

Community Services

Championship Golf

9/¢

3141BD1706
3141FF1903

3141GC1103
3141GC1501
3141GC1802
3141GC1803
3141L11201
3141L11202
3142LE1733

3142LE1734
3142LE1735

3142LE1736
3142LE1760

3143GC1202

3153FF1204
3197HV1749
3197LE1732
3197LE1740
3197LE1741

2019/2020 Capital Improvement Project Budget - As of 3.12.19

Project Title

Effluent Export Project - Phase 1|

Building Upgrades Water Resource Recovery Facility

Sewer Pumping Station Improvements

Sewer Pump Station #1 Improvements

Water Resource Recovery Facility Improvements

Wetlands Effluent Disposal Facility Improvements

Replace & Reline Sewer Mains, Manholes and Appurtenances
WRRF Aeration System Improvements

Total Utilities
Venue Signage Enhancement

Championship Golf Course Bear Boxes

Irrigation Improvements

Maintenance Building Drainage, Washpad and Pavement improvements

Championship Course Greens and Surrounds

Championship Course Tees

Pavement Maintenance of Parking Lots - Champ Course & Chateau

Pavement Maintenance of Cart Paths - Champ Course
2005 Carryall Club Car #564

2005 Carryall Club Car #565

2005 Carryall Club Car #566

2005 Carryall Club Car #567

2010 John Deere 8500 #641

Driving Range Improvements

Champ Grille Kitchen Equipment
1997 1-Ton Dump Truck #419
2015 John Deere 1500 Fairway Aerator #716

12005 John Deere Pro Gator #569

2015 Greens Roller #715

Project Manager

.Engineering Manager

Water/Wastewater Supervisor

‘Engineering Manager

Principal Engineer

Water/Wastewater Supervisor
 Utility Maintenance Specialist
‘Senior Engineer

Engineering Manager

| Director of Golf

Grounds Superintendent Golf
Courses

:Grounds Superintendent Golf
Courses

Principal Engineer

Grounds Superintendent Golf
Courses
Grounds Superintendent Golf
Courses

.Senior Engineer

Senior Engineer

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent
Grounds Superintendent Golf

Courses

Food and Beverage Director
Fleet Superintendent
Fleet Superintendent

!Fleet Superintendent

Fleet Superintendent

2019 - 2020

2,000,000
10,000
15,000
250,000
100,000
10,000
10,000
1,200,000
3,695,000
4,363,000

40,000
7,000

30,000
30,000
15,000
15,000

17,500
60,000
11,000
11,000
11,000
11,000
20,582
31,000

46,200

5,000
27,000
34,500
17,000
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Dep-artment)

Mountain Golf

Facilities

Ski

LLE

Project Number
3197LE1742

3197LE1746
3197ME1710
31990E1501

3241BD1503
3241GC1101

3241GC1404
3241GC1802

3241LI11704
3241LV1899
3241ME1804
3242LE1725
3242111204
3242111205
3299BD1702
3299BD1705
3299BD1902

3350BD1103
3350BD1804
3350BD1805
3350FF1204
3351L11807

3453BD1806
3453FF1706
3462HE1702
3462HE1712
3463HV1727
3464BD1403
3464HE1902
3464LE1601

3464LV1731

2019/2020 Capital Improvement Project Budget - As of 3.12.19

Project Title

2014 Vibratory Greens Roller #696

2004 John Deere 4410 Tractor #548

Maintenance Shop Crane and Equipment Lift

Championship Golf Printer Copier Replacement 955 Fairway

'Mtn. Golf Course Remodel On Course Bathrooms, #6 & #13/14

Mountain Course Greens, Tees and Bunkers
Irrigation Improvements

Mountain Course Clubhouse and Maintenance Building Water Service Line
Replacement

Mountain Golf Course Cart Path Retaining Walls

Mountain Course 58 Cart Fleet

Mountain Golf Fuel Storage Facility

2005 Carryall Club Car #568

Pavement Maintenance of Parking Lot - Mountain Golf Course
Pavement Maintenance of Cart Paths - Mountain Golf Course
Replace Roof - Mountain Golf Clubhouse

Paint Exterior of Mountain Golf Clubhouse

Mountain Clubhouse Fire Rebuild and Rehab

Chateau - Replace Carpet
Replace Hallway Tile at Chateau
Repair and Refinish Wood Walls Upstairs at Chateau

|Catering Kitchen Equipment

Replacement Sod at Aspen Grove

Base Lodge Walk In Cooler and Food Prep Reconfiguration

Replace Main Lodge/Snowflake Lodge Dinning Fumiture and Fixtures
Lakeview Ski Lift Maintenance and Improvements

Red Fox Ski Lift Maintenance and Improvements

Replace 2008 Grooming vehicle # 628

Resurface Main Lodge Decks

Replace Snowmaking Air Compressor Microprocessor Gontrol Units
Ski Resort Snowmobile Fleet Replacement

2012 Yamaha ATV #683

Project Manager

‘Fleet Superintendent
‘Fleet Superintendent

Fleet Superintendent
Senior Golf Head Professional

Principal Engineer

Grounds Superintendent Golf
Courses

Grounds Superintendent Golf
Courses

Senior Engineer

Senior Engineer

‘Fleet Superintendent

Fleet Superintendent
Senior Engineer
Senior Engineer

‘Buildings Superintendent

Buildings Superintendent
Engineering Stalff

Buildings Superintendent
Buildings Superintendent
Buildings Superintendent
Food and Beverage Director
Sales and Events Coordinator

Engineering Manager
Food and Beverage Director
Ski Resort General Manager
Ski Resort General Manager
Fleet Superintendent

'Buildings Superintendent

Mountain Operations Manager
Fleet Superintendent
Fleet Superintendent

2019 - 2020
17,000
40,000
30,000
10,000
536,782
60,000
43,000

39,000
65,000

17,500
10,738
200,000
11,000
22,500
40,000
25,000
41,500
861,800
1,437,038
62,000
65,000
10,000
18,900
18,000
173,900
25,000
38,000
250,000
30,000
58,166
75,200
100,000
15,500
18,000
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‘Department

Parks

‘Tennis

8¢

Proiect Number
:3464ME1907

3464511002
3468RE0002
3469L11105
3469L11805
3499BD1710
3499BD1904

3499BD1905

3499CE1909
3499FF1607
34990E1502

4378BD1605

4378BD1705
4378BD1901
4378DI1702
4378LE1724
4378LE1730
4378LE1736
4378LE1739
4378LE1740
4378L11303
4378L11403
4378L11602
4378L11802

4588BD1604
4588L11201
4588RS1501

2019/2020 Capital Improvement Project Budget - As of 3.12.19

Project Title

Diesel Exhaust Fluid Storage/Dispenser

Fan Guns Purchase and Refurbishment

Replace Ski Rental Equipment

Pavement Maintenance, Diamond Peak and Ski Way

1 Ski Way and Diamond Peak Parking Lot Reconstruction

Diamond Peak Facilities Flooring Material Replacement
Ski Rental Shop Doors

HVAC Control Changeout

Ecommerce / Middleware Software
Skier Services Building Customer Service Counter
Skier Services Administration Printer Copier Replacement 1210 Ski Way

Aspen Grove Flatscape and Retaining Wall Enhancement and Replacement

Rosewood Creek Foot Bridges

Village Green Restroom drainage improvements
Incline Park Backflow Device Replacement
2005 Shattertine Aerifier

2008 JD Pro-Gator #623

2003 1-Ton Service Truck #520

2013 Ball Field Groomer #681

12013 Ball Field Mower / Toro 3500D Groundsmaster #682

Pavement Maintenance, Village Green Parking

{Pavement Maintenance, Preston Field

Pavement Maintenance, Overflow Parking Lot
Pavement Maintenance - Incline Park

Tennis Center Renovation
Pavement Maintenance, Tennis Facility
Resurface Tennis Courts 1 and 2

 Project Manager
'Fleet Superintendent

Mountain Operations Manager
Director of Skier Services

'Senior Engineer

Engineering Manager
Mountain Operations Manager
Assistant Buildings Superintendent

Assistant Buildings Superintendent

T Analyst

Principal Engineer
Director of IT

Senior Engineer

Parks Superintendent

Senior Engineer

Director of Asset Management
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Fleet Superintendent

Senior Engineer

:Senior Engineer

Senior Engineer
Senior Engineer

Engineering Manager

'Senior Engineer

Director of Parks and Recreation

2019 - 2020
20,000
130,000
200,000
55,000
225,000
43,000
13,000

21,000

202,000
12,000
10,000

1,540,866
55,000

8,000
25,000
32,000

8,100
35,000
43,000
17,100
35,400

5,000

5,000

5,000

7,500

281,100
700,000
23,500
47,000

770,500
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'Department

Recreation Center

Beaches

TOTAL

6.€

Project Number

4884BD1601
4884BD1703
4884CE1903

4884FF1502
4884LI11102
4885BD1606
4886LE0001
4899BD1305
4899BD1801

3970BD2601

3972BD1301
3972BD1501

3972BD1707
3972L11202
3999L11902

2019/2020 Capital Improvement Project Budget - As of 3.12.19

Project Title
Recreation Center Natatorium Mezzanine Safety Enhancements
Replace Walkway Bollard Lights

{External Surveillance Security Cameras for Recreation Center

'Repair Deck Stairs and Powder Coat All Patio Deck Railings

Pavement Maintenance, Recreation Center Area

Pool Facility Deck/Floor Re-coat

Fitness Equipment
Paint Interior of Recreation Center
Paver install Front Walkway at Recreation Center

Total cdmmuniiy Services

Burnt Cedar Swimming and Toddler Pool Resurface and Mechanical
Improvements

Pavement Maintenance, Ski Beach

Beaches Flatscape and Retaining Wall Enhancement and Replacement

Burnt Cedar Dumpster enclosure
Pavement Maintenance, Burnt Cedar Beach
Burnt Cedar Beach Eastern Stormwater Improvements

Project Manager

Buildings Superintendent
Buildings Superintendent
Director of Parks and Recreation

‘Buildings Superintendent

Senior Engineer

Recreation Center Manager
Recreation Center Manager
Buildings Superintendent

' Buildings Superintendent

Engineering Manager

Senior Engineer
Senior Engineer

Senior Engineer
Senior Engineer
Senior Engineer

2019 - 2020
90,000
55,000
15,000

20,000
57,500
34,000
44,200
15,500
82,500
413,700
5,153,886

500,000

11,000
55,000

10,000
6,000
189,200
771,200
10,773,531



MEMORANDUM

TO: Board of Trustees

FROM: Phil Horan
Vice Chairman

SUBJECT: Review, discuss, and possibly provide direction, to Staff, on the
IVGID Code

DATE: April 3, 2019

As part of the Board of Trustees Work Plan, the IVGID Code was included as a
priority under the Financial Reporting section of the work plan. It is also in the
Strategic Plan under Long Range Principle #6, Item J., budgeted objective.

On December 13, 2018 a first draft of the IVGID Code, along with reference
document links, was included in the Board of Trustees packet. After this initial
introduction, the IVGID code has been agendized for the January 23, February 6,
February 27, March 13 and March 28 Board of Trustees Meetings.

We've only had a brief period of time to discuss the IVGID Code at two of the five
meetings this year. This evening, I'd like to discuss how we can make more
progress on reviewing and approving an IVGID Code.
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TO: Board of Trustees

FROM: Kendra Wong
Chairwoman, IVGID Board of Trustees

SUBJECT: Board Work Plan — Ordinance 7 — Review, discuss, and possibly
provide direction on an outline a schedule for workshops, public
meetings, communications, etc.

DATE: April 2, 2019

At the March 28, 2019 Board of Trustees workshop, the Board of Trustees
undertook a conversation about Ordinance 7. This agenda item is a follow up to
that conversation and fo give our Staff direction for the following items:

v Schedule for workshops

v" Schedule for public meetings

v" Ideas about communications

v" Any other thoughts or ideas related to this topic

| would encourage each Trustee to reach out to their constituents and trusted
advisors to seek input on their thoughts, ideas, and suggestions related to this
topic. It is critical that we provide enough of a runway to our Staff to be able to set
up the various meetings and communications.
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MINUTES

REGULAR MEETING OF MARCH 26, 2014
Incline Village General Improvement District

The regular meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairman Joe Wolfe on Wednesday,
March 26, 2014 at 6:00 p.m. at the Chateau located at 955 Fairway Boulevard,
Incline Village, Nevada.

A. PUBLIC HEARING (TIME CERTAIN) - Proposed amendments to IVGID
Recreation Privileges Ordinance No. 7 entitled “An Ordinance Establishing
Recreation Privileges by the Incline Village General Improvement District”

Trustee Simonian made a motion, seconded by Trustee
Smith, to open the public hearing. Chairman Wolfe called the
guestion and the motion was unanimously passed.

Aaron Katz said, as a resident of the District, that he had two quick comments
and asked that the Board not approve the ordinance changes. He also formally
objects to the three minute limitation which is used at a typical Board meeting.
His two items are guests and passes that extend to everyone. For the guest
privileges, one of his complaints for months and months is that forty percent of
the beach attendees are not residents rather they gain access as guests and he
pointed out how the boat storage facility gives access off their parcel to their
customers. This is sloppy and if the guest says they are a guest then Staff treats
them like a guest. As to the passes, every property owner is going to be able to
get five (5) passes and then buy additional passes without limitation so the
District is now opening the door to black market passes. Mr. Katz concluded by
stating that he has seen this used by Don Kanare to atiract customers and these
are our rights so the Board needs to make them that way and make the
ordinance right.

Judith Miller said that she thought that Ordinance 7 hasn’t been well thought out
and that these changes open a door to an owner to buy as many privileges as
they want. For $166, an owner can buy a beach access pass for anyone and
then Ms. Miller shared a golf club example where they can then get the resident
discount. Further, they can take their guests, which are not related to them or the
owner, thus this opens up a completely unlimited number of beach access
passes. Ms. Miller asked that the Board give this a little more thought, do a good
job, and not rush into the first thing. The much bigger benefit is to the golfers at
the Championship Golf Course but that we should try to give equal benefit to
every property owner,
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Minutes
Meeting of March 26, 2014
Page 2

Paula McCombie said that this will cause there to be a Iot more people in the
beach area where we have enough problems and that this is opening this up to
additional people and it will be worse for those who own property here.

Derrek Aaron said that he had no idea but that he agrees with the others, he has
deep reservations, and finds this kind of disturbing.

Megan Lade said that she had a question and that was what are the IVGID
punch cards worth? Each owner pays $830 which is $730 for the Recreation
Facility Fee and then $100 for the Beach Facility Fee and then when they use the
Recreation Center, they pay additional fees thus it seems like a prepay. Ms. Lade
continued to read from a prepared statement which was submitted.

Frank Wright said that he wasn’t going to speak on this issue as it is geared and
directed to the beaches which don’t matter to him but in listening to the last
speaker, she brought up an issue that the residents of this community are paying
us and then they are paying more to us but this Board and other Boards have
given our recreational facilites away for free to employees and the coliege
students. So a little lady who lives in Crystal Bay who doesn’t use the Recreation
Center gets to pay for others to use it thus this doesn't take into consideration
those that live here and he finds that atrocious. We need to look at who is paying
this fee and assess what they are getting as this was set up for the people. We
need more people like the previous speaker. Why should anyone get to put up a
kayak rack who doesn’t pay for it and then get it use it for free; he just doesn't
understand and this whole thing is flawed.

Hearing no further public comments, Chairman Wolfe brought
the matter back to the Board where Trustee Hammerel made
a motion, seconded by Trustee Devine, to close the public
hearing. Chairman Wolfe called the question and the motion
was unanimously passed.

B. PLEDGE OF ALLEGIANCE

The pledge of allegiance was recited.

C. ROLL CALL OF THE IVGID BOARD OF TRUSTEES

On roll call, present were Trustees Bill Devine, Jim Hammerel, Bruce Simonian,
Joe Wolfe, and Jim Smith. Also present were District Staff Members Director of
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Joe Pomroy said no, we wouldn't have been able to accomplish what we
have without an advocate.

Trustee Devine then asked about ltem H.2. ~ when it was originally put
forth, at $20,000, what was the time frame it was expected to last for.
Interim General Manager/Director of Public Works Pomroy said six to nine
months however the callouts have been higher than anticipated. Trustee
Devine asked how callouts added to this. Interim General
Manager/Director of Public Works Pomroy said they expend the funds
quicker. Trustee Devine said that the funds are not what we collect,
correct. Interim General Manager/Director of Public Works Pomroy said
that is correct because appeals can occur before the Board and if they are
successful, then they are refunded.

Trustee Devine then asked about Item H.3. — are we rejecting the bids due
to their high costs which were caused by the time restraints. Interim
General Manager/Director of Public Works Pomroy said yes as we think
the bids were increased because of the time constraints. Trustee Simonian
said that he spoke with Engineering Manager Brad Johnson about this and
that moving this bid process to the fall will probably save us some money
and work better for those in our immediate area.

Trustee Smith thanked Staff for meeting with him yesterday and asked if
the contract with the lobbyist has a thirty day cancellation clause. Interim
General Manager/Director of Public Works Pomroy said that this action
authorizes this for four years, gives authority to spend for one year, and
there is a termination within thirty days. Trustee Simonian added that the
amount of money, bundled, we are seeking is about thirteen million dollars.

Hearing no further questions from the Board, Chairman Wolfe called
the question and the motion was unanimously passed.

i GENERAL BUSINESS (for possible action)

1.  Adoption of Resolution No. 1825 which incorporates the
proposed amendments to IVGID Recreation Privileges
Ordinance No. 7 entitled “An Ordinance Establishing
Recreation Privileges by the Incline Village General
Improvement District” (Requesting Staff Member: Parks and
Recreation Director Hal Paris)
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Trustee Hammerel said there were three phases discussed and asked
what was the timeline on those phases and were they going to be attacked
on a fiscal year basis. Parks and Recreation Director Hal Paris said yes,
we have contemplated a three year process so that we can track
everything.

Trustee Devine asked if the purchasing of extra passes could be
considered in Phase 2. Parks and Recreation Director Paris said it can be
done now. Chairman Wolfe said but not a picture pass. Parks and
Recreation Director Paris said no, you can purchase both right now.
Interim General Manager/Director of Public Works Pomroy added that
each parcel gets five cards per parcel and that you can purchase
additional cards. If you purchase additional cards, they won't have the
current golf restriction and that holder will be able to play goif at the
resident rate; this isn’t creating more cards.

Chairman Wolfe asked how long we have been able to purchase additional
cards. Parks and Recreation Director Paris said since the original
ordinance. Chairman Wolfe said so it has been a long time. Trustee
Simonian asked if there was any limit. Parks and Recreation Director Paris
said there is no limit and the purchase price is one fifth of the Recreation
Facility Fee.

Trustee Smith asked how many extra cards have been purchased. Parks
and Recreation Director Paris said 188; 87 punch cards and 101 picture
passes.

Chairman Wolfe asked if there was a black market on these cards. Parks
and Recreation Director Paris said there has been occasions when it has
been investigated, followed by education, and thus stopped and there have
been occasions when we don'’t know and this revision doesn’t change that.

Trustee Devine asked what the difference was by eliminating the family
tree and were people buying them within the limits of the family tree. Parks
and Recreation Director Paris said additional cards could always be
purchased and who they were given to was limited by the family tree. Now,
the parcel owner can give them to whomever and it remains the parcel
owner's responsibility for their use. He has heard chatter about abuse but
the parcel owner will always be responsible for who they give that card to.
Trustee Devine asked so what was Staff trying to address with this change
and can you put that into the context of the push back we are receiving.
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Parks and Recreation Director Paris explained that right now the parcel
owner has the ability to assign a picture pass to one of 62 people as
defined by the family tree and that assignee has to behave or the District
will pull all privileges on that parcel. If this ordinance is adopted, the parcel
owner can give the passes to whomever they want to. Where this is
coming from is from those people who are saying they don't have 62
people to give passes to thus they are not being treated fairly but with this
change, they could and the parcel owner is still responsible. The guest
access card (formerly known as the punch card) is transferrable, can go to
whomever, and it has always been that way. Also these changes would
take place on May 15 after adoption of the budget. Interim General
Manager/Director of Public Works Pomroy added that in the current
proposed ordinance it is forbidden to sell ones privileges and the District
can revoke privileges but the parcel owner can give them to family
members or to whomever they choose. Parks and Recreation Director
Paris said that this is a value enhancement to the both the parcel owner
and the parcel.

Trustee Smith asked how does this apply to shared ownership i.e. a
property with three owners, and does it help them. Parks and Recreation
Director Paris said yes, it does deal with joint owners because they get to
make the decision and after May 15, they get to tell us who they go to.

Chairman Wolfe asked why do we want to do away with the family tree,
what is the problem, and what are the financial implications to the District.
Parks and Recreation Director Paris said we want to do away with the
family tree because of the push back that we hear in various places and
the fact that different owners have different situations so this is speaking
for them. Think about the couple or the grandparents who don’t get equal
value and have cards that sit unused. It removes the barrier and offers
value enhancement to those parcel owners. Interim General
Manager/Director of Pubiic Works Pomroy added that nannies aren't in the
family tree and neither is a domestic partner, etc. Director of Finance,
Accounting and Risk Management Gerry Eick said in looking at it from a
risk perspective, we are not changing the number of parcels nor the overall
number of cards rather we asked what is at risk is allowing parcel owners
to give out their own cards and we might find that there wiil be more picture
passes instead of guest access cards. There is a possibility of an impact at
the beaches but there are more benefits in giving the freedom to the parcel
owner and giving them value than worrying about the number of exact fees
through punch cards. We don't get any more revenue when a punch card
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is used, it is just a shift with no dollars changing hands. What is more likely
to occur is the feeling of being slighted about golf and thus we may see
more picture passes sold and more rounds of golf being played. it is an
opportunity for more revenue, more utilization, and not so much of a loss.

Hearing no further comments from the Board, Chairman Wolfe
opened the matter for public comment.

Don Epstein asked why the Board wants to change this because we ali
knew what we were getting and knew everything so if it has worked for 40
years, why change it. He knew what he was buying and while he gets 5
cards, he really only uses 2 so if this has worked for 40 years, leave it
along. This reminds him of buying a property near an airport; he is con this
change.

Phil Horan said that he kind of agrees with Mr. Epstein and he is not sure
what is driving the change because it makes the card a commodity and the
financial impact is the golfers get to pay lower fees to play golf. The
objections raised earlier are very valid and he is not in support of passing
this ordinance.

Margaret Martini said that she must be missing something here because
we all get 5 picture passes and we have the opportunity to purchase as
many as we want and is that what is being proposed or is that what we
have right now. Ms. Martini continued that she understands we can
purchase punch passes but not picture passes. Further, she supports
keeping the family tree as she sells real estate and the multiple owners are
in the minority so let's keep this as it is because it has worked for 40 years
so if it isn’t broken, let's not fix it and look at the big picture. It has worked
for most and now we have this proposal just because of a few people. Ms.
Martini concluded by stating that she thinks the Board should leave it
alone.

Judith Miller said that she is encouraged to hear that the members of the
Board are starting to get the realization that we can purchase but that they
were limited to the family tree. She doesn’t know if she has that many
living relatives. Every time someone applies, they are making a promise
and most are honest as they attest to that to get the picture pass. Now, we
are opening it up to Raley's, as one parcel example, and they will be able
to purchase a pass for everyone so this is going to open it up for
commercial purposes and that is not a fair situation for commercial parcels.

61
387



Minutes :
Meeting of March 26, 2014
Page 11

In thinking about the boat ramp, they wouldn't be a guest rather they would
be a business customer and not a guest. In looking at this whole concept,
it is giving access to anyone, won't be restricted, there will be a bigger
demand, cause more crowding at our facilities, and it will turn into a
business users privilege. Ms. Miller concluded by stating that she
encourages the Board to table this and give it more thought.

Derrek Aaron said he is stirred by some of the thoughts and it seems that
the big impetus is to stir up some more revenue at the Championship Golf
Course so there is no bhenefit or loss at the beaches. Allewing for more
golfers and with the golf course not performing, he gets that idea. What
other possible solutions has the Board entertained for the golf course —
how about a separate membership to the golf course as that would
contribute to the revenue and then they would pay the regular fee.

Megan Lade said if it is possible to get 124 passes for each parcel, what
about the timeshares as that would be bringing in a whole iot of unknown
people. There is an annual golf membership for the Mountain Golf Course
and without the family free it would mean that there would be passes going
out to a whole lot of people.

Frank Wright said that he looks at this as a community bush with the parcel
owners selling their passes, There will be a store in town and they will be
selling them to anyone that comes into town. That's not right. Who is going
to monitor this as it will become like scalping tickets to a ball game. What is
the Board trying to do? These privileges are for the people in town and
now everyone is going to have one. Don't pass this.

Tim Callicrate said that he is taken aback about the beaches as he does
so enjoy the beaches and it is the facility that he uses the most. There
have been many good points brought up today and there might be some
misunderstanding as well because just because one has 162 possibilities
doesn't mean that those would all go out. There used to be a limit of 5
picture passes with the option to buy an additional one if you had a larger
family. There were a lot of interesting ideas and he did notice that the
Parks and Recreation Director has discretion to allow additional passes
per parcel so it sounds like that is already there. As you may go forward,
he would recommend taking a little more time as this is a fairly volatile
situation since it affects each parcel owner especially with our beaches.
Mr. Callicrate concluded by wishing the Board the best as this is a very
difficult decision.
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Aaron Katz said when the Board sends this back for reconsideration that
they need to consider the guest issue. Further, what it demonstrates is that
this is why you never should put anything on the Consent Calendar. As to
who came up with this idea of who wanted to change this ordinance, it was
Staff and it was the former General Manager because he said that profit
isn't a dirty word. If we sell our passes, and there is a black market, then
we are told we can't do that but if there is a tenant you can sell it to the
tenant which is a good thing to do but it is not a good thing to do with our
buddies. He has a buddy who wants to go and play the Championship Golf
Course and he wants the resident rate so he will go and buy him a card
and now he gets the resident rate for the whole season and to say that this
is not going to happen, well, no one is going to think that. Let's give them
to anyone, violate the beach deed, and you will have destroyed the beach
fee because it is not allowed in the deed. Vote this down please.

Craig Oison said he thinks there a couple of members that always have
wanted beach access and couldn't get it so this is an opportunity to get it.
Buy them a card, yeah, there will be some that are willing to buy them a
card but it will be for certain individuals so let's stop all the silly, frivolous,
knucklehead lawsuits and the taking up of the time. If he gets to pay then
everyone gets to pay. Think about it and who they might pick.

Hearing no further public comment, Chairman Wolfe brought it
back to the Board.

Trustee Hammerel said that he would like to remind Mr. Katz that the
Consent Calendar has been voted upon and approved. When it was asked
about whose idea this was, it was implied that this was his idea. During the
last election, there was a public outcry that the Recreation Fee and Beach
Fee didn’t add value, eic. so he brought this to the Board and the Board
had several meetings on this item. Over a year ago, the Board decided to
address three issues — clarify and eliminate confusion, add value to the
residents so they get something for their fees, and encourage venue usage
which as a side effect generated revenue. Those were the goals given to
Staff. We had a public information session that went over the ordinance,
we alse had a Board Refreat where Staff came back with ideas, broke it
down into three phases, and the Board was content and satisfied with
these three phases because at the end of the third year, we will have
tackled all the issues with the problems that residents have had. He would
hate for the Board and the residents to think this is it because we are
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moving slowly to fix things as we go along and that he hopes to have an
ordinance that provides value, eliminates confusion, and makes it
worthwhile. There is also a lot of talk about buying and selling — it is illegal
to sell a picture pass or a punch card and that has not changed and it is
still illegal.

Trustee Devine said that he understood earlier the part about the current
program where you can purchase extra passes for family members but by
eliminating the family tree, in theory, it would be unlimited. He doesn'’t
know how often that would occur but he would like to see the family tree be
moved to Phase 2 or 3 so we can revisit it,

Trustee Simonian said that there are protocols in place to deal with it so he
would not leave it the way it is and instead involve everyone. Trustee
Smith said that he is in favor of eliminating the family tree. Trustee
Simonian said that how it is presented right now and he agrees with it.

Trustee Smith said that he agrees with Trustees Simonian and Hammerel|
and that he thinks there are situations where someone deserves a picture
pass. We have only sold 101 so it may grow a little bit but we can always
increase the rate and we can look at a maximum number if it gets out hand
so he likes Phase 1.

Trustee Hammerel made a motion to adopt Resolution 1825
amending IVGID Recreation Privileges Ordinance No. 7,
entitled “An Ordinance Establishing Recreation Privileges by
the Incline Village General improvement District”. Recreation
Privileges Ordinance No. 7 shall become effective on May 15,
2014. Trustee Simonian seconded the motion,

Chairman Woilfe said that he told the four other Trustees that we are
opening a can of worms and that he would like to wait on this until he gets
off the Board so he finds himself between a rock and a hard spot. The
community has spoken and knowing that the District can act against
nefarious persons and that we can correct it if we make a mistake he is for
this.

Chairman Wolfe called the question; Trustees Hammerel,
Smith, Simonian and Wolfe voted in favor of the motion and
Trustee Devine voted against. The motion passed.
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MEMORANDUM

TOE Board of Trustees

FROM: Steven J. Pinkerton
General Manager

SUBJECT: General Manager's Status Report
Prepared for the meeting of April 10, 2019

DATE: April 2, 2019

Financial Transparency

The Monthly District Financials are posted on the Financial Transparency page
https://www.yourtahoeplace.com/ivgid/financial-transparency.

Through the first eight months of the Fiscal Year, District-wide revenues are
$2,439,800 ahead of projected budget and District-wide operating uses are
$1,040,253 below projected budget. In total, we are $3.48 million to the good for
year to date budget. For the month of February, we were $281,595 to the good
due to a strong holiday season at Diamond Peak. While skier visits were slightly
above average, skier revenue to date set a new record — $8,582,062.

With record activity at Diamond Peak, it is likely that a Budget Augmentation will
be necessary. If needed, it will be submitted for Board consideration at a May or
June Board of Trustees Meeting.

We will be providing an update at the next Board of Trustees Meeting on May 1,
2019 to provide more information on the final financial results for the 2018-19
season at Diamond Peak.

The Capital Improvement Report for the second quarter of the Fiscal Year is now
available on the Financial Transparency page.

Also a reminder that the Month and Year Ending June 30, 2018 (Pre-Audit) is now
posted as well. As June 30 is the end of the Fiscal Year, these financials provide
the final pre-audit numbers for the 2017-18 Fiscal Year. In addition, annual and
quarterly reports are also posted for previous fiscal years.
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Venue Status Reporis

Venue Status reports are available on a monthly basis for key venues and
operations. Reports are prepared for Public Works, Parks & Recreation,
Finance/Accounting, Risk Management, Human Resources along with Ski and
Golf when they are in season.

These reports are used to provide the Board of Trustees and the community with
a summary of the activities for each venue, including significant expenditures
performed under the General Manager’s authority. For example, the Pubiic Works
status report for February notes that two new construction contracts were issued
that month valued at $99,395 and $28,800.

In addition, it provides real time updates of construction in progress. For example,
the December Public Works Status Report provides detailed information on the
one major project currently underway. It notes the Original Contract Amount,
Change Orders to Date, Current Total Contract Amount, Total Payments for Work
Completed to Date, and Current Balance to Completion (including retainage). it
also includes updates on two Sewer Pump Replacement projects.

This report also includes monthly updates on Public Works benchmarks. For
example, customer service requests in February numbered 37, slightly below the
three-year average for February of 41. For the Fiscal Year-to-Date, customer
service requests are one above the three-year average of 740.

There were only two Trash Complaints (actual call-outs) in February. For the Fiscal
Year-to-Date, complaints are 24 versus 325 the previous year.

Wastewater flow was at 27 million in February, just below the 31 million for the
three-year average. For the Fiscal Year-to-Date, total flows are at 222 million,
below the three-year average of 235 million.

Additionally, the February report notes that staff performed record snow removal
duty that month, as 19 of 28 days saw exceptional snowfall. The team drove
loaders and blowers for 685 hours, moving snow from District parking lots and
access roads, and along Ski Way to provide skiers with safe access to Diamond

Peak.

The Finance/Accounting and Risk Management Status Report for December
provides an update on the Sales Tax Refund by the State of Nevada and a number
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of other timely issues. It also outlined the District's latest Risk Management and
Safety Initiatives.

The Human Resources Status Report included updates on employee recruitment,
training, community relations and worker’s compensation.

The Venue Status reports are typically posted by the middie of each month and
can be accessed on the District’s “Resources” web page.

Bidding Opportunities

The District's “Resources” web page also includes a Bidding Opportunities link for
businesses and the community.

Invitations to Bid, a quarterly update of projects awarded in excess of $25,000 in
value since April 30, 2015 along with a lirik to pertinent Nevada Revised Statutes
(NRS) code sections related to procurement and contracts are included in this
section of the web page.

In addition, it includes a link to planetbids.com, which is where interested parties
can search for District bid opportunities and review all bid documents. For recent
bidding opportunities, it includes a list of prospective bidders and bid results.

Capital Projects Update

Design

WRRF Aeration System Improvementis
The aeration process of wastewater treatment supplies oxygen to facilitate the
biological activity that converts raw sewage into treated wastewater effluent.

The treatment plant has six 200,000 gallon aeration basins with two jet aeration
clusters per basin. These clusters utilize pressurized air to mix and recirculate the
wastewater and provide the necessary oxygen to the microorganisms. The
pressurized air is delivered by multistage centrifugal blowers that are metered by
electronically operated vaives in order {o keep the correct balance of oxygen in the
aeration basins at all times.

This project funds the design and replacement of the aeration system equipment
at the WRRF. The age of the equipment, the number of hours of operation, and
condition assessment indicates the existing centrifugal blowers are at the end of
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their serviceable life. Additionaily, the blowers are no longer supported by the
manufacturer and replacement parts are difficult to acquire.

Jacobs Engineering is working on the design documents and final bid level
documents are scheduled to be completed in the June 2019 to replace aeration
blowers and associated piping, valves and controi system.

The Engineering Staff will then bid the construction project in July 2019, with
construction beginning in September 2019 and substantial completion in May
2020.

SPS #1 — (Overflow Parking Lot)

The District owns 18 sewer pumping stations in Incline Village and Crystal Bay.
Sewer Pump Station #1 collects and transports 50% of the raw sewage and
transport to the wastewater treatment plant on Sweetwater Road. If something
were to happen to Sewer Pump Station #8 there is a direct bypass that would send
all of the raw sewage to Sewer Pump Station #1, thus accounting for 75% of the
raw sewage in the District.

Constructed in the early 1970s this station has provided reliable service. The
station contains the mechanical and electrical equipment to pump sewage to the
wastewater treatment plant. The equipment in the station to be replaced as a part
of this project are the variable frequency drives for the three pumps.

Jacobs Engineering is working on the design for the replacement of the three
variable frequency drives (VFD’s) and replacement of the motor control center
(MCC). Final bid level documents are expected in June 2019. The Engineering
staff will then bid the construction project in July 2019, with Construction
anticipated for the fall/winter 2019-20.

WPS 2-1 Incline — (Burnt Cedar Beach)

Water Pump Station 2-1 (WPS 2-1) is located at the Burnt Cedar Water
Disinfection Plant (BCWDP) and pumps the disinfected potable water into the
water distribution system to serve Incline Village and Crystal Bay, WPS 2-1 was
largely constructed in 1972 with minor upgrades in 1995 and 2012.

The electric motor control centers (MCCs) and switchgear at WPS 2-1 date to the
original 1972 installation. This equipment does not meet modern OSHA
requirements for Arc Flash safety and the MCCs and switchgear are at the end of
their service life and no longer supported by the respective manufacturers.
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Jacobs Engineering is working on the design for the replacement of the three water
pump motor soft starts and replacement of the motor control center (MCC). Final
bid level documents are expected in April 2019. The Engineering staff will then bid
the construction project in May 2019, with construction beginning in June 2019 and
substantial completion in April 2020.

Mountain Clubhouse
On August 11, 2018 a fire occurred in the Mountain Golf Course lodge which

completely decimated the kitchen area. Smoke damage was incurred throughout
the facility, which in turn affects walls, flooring and mechanical systems.

The District's insurance coverage is for replacement. However, the evaluation of
what is the best solution long term for the operations indicates a revised allocation
of floor space, changes to access and ultimate substantial change to customer
flow requires a makeover of the floor plan. These changes facilitate other
objectives including a long standing issue of ADA accessibility to the lower level
for food service.

The Smith Design Group has completed design documents which have been
submitted to Washoe County for permits. Once we receive comments, bid level
documents will be developed. The renovation project will then either be
administered through the insurance company or publically bid.

Construction is scheduled for fall 2019 with substantial completion prior to the 2020
golf season. Inthe near term to facilitate utilization of the building for the 2019 golf
season, the interior will be painted and the floors will be carpeted. Insurance
proceeds will cover the cost of the paint and carpet contracts.

Construction

Repair Deck, Stairs, and Powder Coat all Patio Deck Railings (Recreation Center)
This project will replace the railings and southern stairway on the eastside deck at
the Recreation Center.

The project was publically bid and received three bids. The lowest responsive
bidder was Bruce Purves Construction. The contract is on the April 10, 2019
District Board meeting agenda for award. If awarded, Notice to Proceed will be
issued on or about April 25, 2019. The Project is expected to be substantially
complete by June 24, 2019
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Water Reservoir Safety and Security Improvements

This project would replace the ladders that access the top of the water reservoirs,
install intermediate access platforms, install protective raiflings and install new fall
protection devices. The exterior access to the roof area is required to meet the
needs of the District to monitor the water quality in the reservoirs and perform
routine repairs to radio communication equipment. The ladders also need to be
secured from access by the public. The reservoir ladders, fall protection, platforms,
and protective railings will meet the current Occupational Safety and Health
Administration (OSHA) safety standards.

The project was publically bid and received two bids. The lowest responsive bidder
was Resource Development Company. The contract is on the April 10, 2019
District Board meeting agenda for award. If awarded, Notice to Proceed will be
issued on or about May 1, 2019. The Project is expected to be substantially
complete by June 30, 2020.

ADA Access to Golf Course Bathrooms (Mountain Course)

The Mountain Golf Course on-course bathrooms at holes #6 and #13, and the site
surrounding the restrooms are not in compliance with current American Disabilities
Act (ADA) requirements for access due to excessive cross slopes between the golf
cart parking and the restrooms entryway.

This project will re-construct the cross siopes and pave access from the golf cart
parking to the restrooms entryway. The project was awarded to Colbre Grading
and Paving at the January 23, 2019 Board Meeting. Construction will begin as
weather permits and is expected to be substantially completed in July 2019.

Incline Park Ballfields Renovations

The project was awarded to Rapid Construction at the March 18, 2019 District
Board meeting. The project was reduced in scope to only improvements at Field
#3 to include:

- New Baseball specific Turf Infield, Drainage, and Irrigation

- New outfield specific French Drain

- New Scoreboard with naming rights panel

- New Modular Batting Cages with retaining/seating wall

- New Foul Poles

- Expansion of outfield dimensions, fencing replacement, and renovated
outfield warning track

- New Backer Board at Backstop/Includes padding

- New enclosed custom modular Dugouts with equipment storage

- Site Signage Improvements
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The project will begin this spring as the weather allows and will be substantially
completed by August 30, 2019.

Burnt Cedar Pool

The Burnt Cedar Pool, constructed in the 1970’s, features a skimmer type
recirculation system. The piping system and turnover times are undersized and
problematic for pool clarity.

This project will replace the pipes from the Mechanical room at the edge of the
Burnt Cedar Pool. During construction when the piping is exposed at the edge of
the pool both visual and camera inspection will be completed on the piping from
the edge of the pool to the bottom of the pool in an effort to scope the next phase
schedule for the fall of 2019.

Piping replacement is currently under construction and is scheduled to be
completed by April 30.

Sewer Pump Station #11 Replacement

Sewer Pump Station #11 collects and transports the raw sewage in and around
Crystal Drive in Crystal Bay to the wastewater treatment plant on Sweetwater
Road. Constructed in the 1970s, this station has provided reliable service.

The station contains the mechanical and electrical equipment to pump sewage to
the wastewater treatment plant. The pump station to be replaced is a wet well
mounted packaged pump station. The new pump station includes the insulated
enciosure, two pumps, high altitude motors, heaters, a sonic start system for
priming and a SCADA system. The pump was procured in December 2018 and
will be installed when the weather conditions are more favorable in the coming

month.

Other Projects
The Grant funded Incline Creek Restoration project located on the Hole 14 of the

Championship Golf Course is currently being publically bid with the bid opening
on April 25, 2019 and construction slated for post-Labor Day 2019.

IVGID Quarterly

IVGID property owners should all be in receipt of the February edition of the IVGID
Quarterly. This marks the first edition of the fifth year of the Quarterly. Along with
the regular department summaries, it includes features on Fuels Management, the
Fire District’s ISO 1 rating and the SR28 Shared Use Path & Safety Storm Water
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Enhancements. It also includes nine pages that provide a comprehensive
summary of IVGID’s finances.

The April edition will be out shortly. This Quarterly will include the Spring-Summer
Recreation Guide along with features on the Incline Village Library and the IVGID
Appreciation Days.

Washoe County Federal Lands Bill

On September 12, 2018 | sent you a letter from the Chair of the Washoe County
Board of County Commissioners regarding the status of the Washoe County
Economic Development and Conservation Act (also referred to as the Washoe
County Federal Lands Bil).

The letter informed IVGID that they would not be able to include any of our parcels
in their request for federal legislation.

In each case, the land was removed in part, due to opposition from the U.S. Forest
Service. Washoe County did indicate that the Forest Service would be willing to
entertain proposals for potential lease of the parcels by IVGID, which has always
been our understanding.

On October 5, 2018, Washoe County Commissioner Berkbigler and Jamie
Rodriguez, Washoe County Government Affairs Manager, toured the Forest
Service Parcel across from Incline High School. This is one of the parcels included
in IVGID’s December 2016 request for inclusion in the Washoe County Lands Bill.

Washoe County Commissioner Berkbigler and Washoe County Government
Affairs Manager Rodriguez were educated about the benefits that could accrue to
both the Forest Service and IVGID from a potential transfer of this property. -

Washoe County Government Affairs Manager Rodriguez volunteered to facilitate
a meeting between IVGID and the Forest Service to discuss the potential benefits
in more detail. The Forest Service has not yet provided a time for a potential
meeting.

Director of Golf

As noted in the last update, Michael McCloskey’s last day with the District was
November 17, 2018. Championship Golf Pro Kyle Thornburgh is serving in the
interim role until a permanent replacement is hired.
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Staff worked with the Professional Golfers Association (PGA) and Borders Golf
Group to develop an updated job description. Borders took the lead role in the
recruitment, with interviews held on February 11.

A new Director was selected at the conclusion of the competitive process and will
start work with the District on April 15.

Mountain Golf Course Clubhouse Fire

At the December 12, 2018 Board of Trustees Meeting, the Board of Trustees
reviewed and approved a conceptual design for the Mountain Golf Course
Clubhouse Fire Damage Repair and Renovation.

As noted that evening, Staff was hoping to execute muitiple tasks simultaneously.
Otherwise, there would be little chance of reopening the Clubhouse meal service
facilities for the upcoming season.

To meet this deadline, Staff was expediting the design and bid process concurrent
with ascertaining the available insurance proceeds. The best case scenario was
hoping to put the project out to bid by early January.

At the time of this report, Staff continues to work on parallel paths, working with
the architect to complete construction plans that are ready for submittal to Washoe
County and working with the insurance company to come up with a final number
for available proceeds for repair.

We have made progress over the past month with each path, but it is unlikely that
any improvements can be made to the Clubhouse before the beginning of the
season. We are working on interim solutions for using the Clubhouse this summer.
More detail regarding the Clubhouse renovation is included in the CIP Update
section of this Report.

In addition, a follow up meeting was held on March 22 with members of the
Mountain Course Golf clubs. The representatives were provided with a status
update.

FEMA Reimbursements

As | noted verbally at the February 6, 2019 Board of Trustees Meeting, we have
three reimbursements pending with the Federal Emergency Management Agency
(FEMA,) for repair projects that met their eligibility requirements. Eligible projects
with reimbursement amounts are as follows:
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Utility Wetlands: $12,881
Diamond Peak Maintenance Building: $38,643
Diamond Peak Culvert Repair: $331,019

Advocacy Trip to Washington D.C.
Chairwoman Wong, along with Director of Parks and Recreation Winquest and |
met with our Federal Elected officials on March 26. Facilitated by our Federal
Legislative Advocate, we held face-to-face meetings with Congressman Amodei
along with Senators Cortez-Masto and Rosen.

We encouraged our representatives to increase funding available for Watermain
and Fire Flow enhancements in the Tahoe Basin along with securing additional
funding for the District's Effluent Export Project. We also discussed the Washoe
County L.ands Bill and the District’s interest in the Federal land across from Incline

High School.
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MINUTES

REGULAR MEETING OF MARCH 13, 2019
Incline Village General Improvement District

The regular meeting of the Board of Trustees of the Incline Village General
Improvement District was called to order by Chairwoman Kendra Wong on
Wednesday, March 13, 2019 at 6:00 p.m. at the Chateau located at 955 Fairway
Boulevard, Incline Village, Nevada.

A. PLEDGE OF ALLEGIANCE*

The pledge of allegiance was recited.

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES*

On roll call, present were Trustees Peter Morris (joined the meeting at 6:04 p.m.),
Matthew Dent, Tim Callicrate (on the telephone), Phil Horan, and Kendra Wong.

Also present were District Staff Members Director of Finance Gerry Eick, Director
of Parks and Recreation Indra Winquest, Director of Public Works Joe Pomroy,
Director of Human Resources Dee Carey, Diamond Peak Ski Resort General
Manager Mike Bandelin, Principal Engineer Charley Miller, and Communications
Coordinator Misty Moga.

Members of the public present were Pete Todoroff, Denise Cash, Steve Dolan,
Claudia Andersen, Linda Newman, Wayne Ford, Mike Abel, Eric Severance, Aaron
Katz, Judith Miller, Jack Dalton, Eric Severance, and others.

(34 individuals in attendance at the start of the meeting which includes Trustees,
Staff, and members of the public.)

C. PUBLIC COMMENTS*

Linda Newman read from a prepared statement which is attached hereto.

Aaron Katz said he has three written statements and that he picked up the Tahoe
Prosperity Center brochure and this organization has nothing to do with [VGID so
why are we taking up valuable agenda space for stuff like this and ignoring
legitimate items. Mr. Katz said that he has been asking for months and months for
space on the agenda and the Board won't give it to him yet they are giving space
to stuff like this ~ please don’t do this. He has been trying to get utility bills and that
stupid him was under the impression they were getting charged ten times the CAF
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yet most are getting charged the CAF at three times which is less than what a
residential customer is charged. He is looking for fairness and equity and by
multiplying only by 5.3 times for Diamond Peak when they are using 22 million
gallons when he is using far less, it is just inappropriate. |f the Board cared, it would
make it equitable. For one month’s usage, for nine meters, they were under
charged by $421,000, compared to what he would be charged and this is just for
water and not for sewer. This is subsidizing these facilities but not only with the
other stuff, but utilities, which violates every tenet in the United States so please
study this and make a change.

Mike Abel read from a written statement which is attached hereto.
Margaret Martini read from a written statement which is attached hereto.

D. APPROVAL OF AGENDA (for possible action)

Chairwoman Wong asked for changes to the agenda. Trustee Dent asked that the
budget item (General Business ltem G.4.) be moved up. Chairwoman Wong said
that she thought the Board could knock everything else out however if the Board
is agreeable, we can move it up to General Business Item 2 from General Business
ltem 4. The Board agreed to this change and the agenda was approved with this

change.

E. REPORTS TO THE BOARD OF TRUSTEES*

E.1. Verbal presentation by representative(s) from Tahoe Prosperity
Center (TPC)

Executive Director Heidi Hill Drum gave the presentation which was included
in the Board packet.

Chairwoman Wong said that there are issues that IVGID is facing that we
don’t have any control over as we are a GID with limited scope who knows
what we have been charged with doing. It is great to know that there is a
partner who is working on this since we can't directly influence these items.

Trustee Morris said thank you for this presentation and noted that you are
doing tremendous work; how are you funded and do you have enough funds.
Ms. Hill Drum said that they get some governmental funding, private funding,
being within the Parasol building helps, and then there are the governmental
grants. They have a small staff and they can always use more funding as
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they are trying to work in a space where no one else can. Sometimes, it is
easier for them to work on items like affordabie housing. Trustee Morris
followed up by stating that TPC is a 501(c)3 organization so are any
donations tax deductible?

Trustee Callicrate asked what your current fund balance is, do you have an
endowment fund, seed money, etc., and what is your current funding level.

Ms. Hill Drum said that donations are generally tax deductible however that
is up to the donor to confirm with their tax professional. The organization’s
annual budget is around $250,000 and they have a small endowment fund
that they are hoping to grow in the future.

F. CONSENT CALENDAR (for possible action)

F.1. Grant of Easement to Southwest Gas District Property APN: 127-
280-01 (Incline Beach) for the installation and maintenance of a
natural gas pipeline or pipelines and appurtenances (Requesting
Staff Member: Director of Public Works Joe Pomroy

Trustee Horan made a motion to approve the Consent Calendar.
Trustee Dent seconded the motion. Chairwoman Wong asked if there
were any comments, receiving none, she called the question and the
motion was passed unanimously.

G. GENERAL BUSINESS (for possible action)

G.1. Review, discuss, and possibly provide input and guidance on
legislative matters for the 2019 State of Nevada Legislative
Session following a verbal presentation on legislative matters
provided by Tri-Strategies representative(s)

Victor Salcido, Tri-Strategies, said that the Board has a written presentation
before them and then he provided a quick overview of the Legisiative
Session to date.

Trustee Dent asked if we could get this report included in the packet as he
hasn’t looked at it. District General Manager Pinkerton said that this is the
same summary that is sent out to you on Friday and that he doesn’t think
there have been any changes. It wasn’tincluded in the packet because Staff
wanted the Board to have the latest information presented to you.
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Trustee Morris said that it is good to have them in the packet however things
can move fairly quickly in the lLegislature. District General Manager
Pinkerton said that there will probably be a deluge of bills over the weekend
and that we hope to have more information on March 28.

Trustee Horan asked how fast are these bills going to move through their
process. Mr. Salcido said it varies on the bill and that it is up to the Chairman
of the committee and that the Chair has the ability to present at the next
meeting or sit on it for months on end depending on what they want to do.
On some bills we have already seen, if there is a sense of urgency, then
they can move it fairly quickly. That is unlikely and a rare occurrence.
Trustee Horan asked if they hoid public hearings and what is that time frame.
Mr. Salcido said that the State Legislature has exempted themselves from
the Open Meeting Law requirements so they can add something to their
agendas quickly however the process is always the same — referred to that
comrmnittee, there is a public hearing, and then it goes over to the other house
and it goes through the same system. Trustee Horan asked how the
meetings were noticed. Mr. Salcido said they are posted on the Legislative
website and that there are standing committee meetings which are usually
in compliance with the Open Meeting Law but they don’t have to be.

Chairwoman Wong asked if it would be possible to get an update on where
these bills are or do you have an idea. Mr. Salcido said when the bill has a
number that means it has been introduced and referred to committee.

Trustee Morris said when the Chair of the committee calls for comments, is
there a time limit for speaking and are people/individuals permitted to
present exhibits, etc. Mr. Salcido answered that in most cases, the Chairman -
will indicate a time limit but that they do have a little bit more discretion.
There is a separate category for speaking in favor or speaking opposed to a
bill which is different from plain public comment and no time limit. Trustee
Morris asked about submission of exhibits. Mr. Salcido said that they are
presented to the Secretary when you walk in.

Trustee Horan said that Assembly Bill 70, which is about the Open Meeting
Law, is interesting. If you were going to give testimony, and given our
experience and who we might expect might be providing testimony, how do
we counteract that factually as people are entitled to their opinions. We have
been criticized on our land sale as being illegal however it wasn't an illegal
action and the Washoe County District Attorney said it was legal but yet it
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continues to be brought up. He hates to see IVGID be criticized where there
is factually data against this so how do we do that. He thinks we should do
it as a Board because we need to stand up for what we did wrong and what
we didn’t do wrong. Given that you have been given the direction to not do
anything, you are operating on a pretity short string. Mr. Salcido said that
they haven't gotten any direction about lobbying. Trustee Horan said that
when facts are presented and we can prove they are not right, how do we
get the facts right. Mr. Salcido said that one thing is the advantage of having
Tri-Strategies representing the District. If there are issues that are factually
incorrect and if we have your authority to do this, we can correct something
that is factually incorrect and go on the record doing so. Trustee Horan said
he doesn’t know how we do that; what do we need to do.

Trustee Dent said are you asking for the authority to have them argue
against someone’s public comment. Trustee Horan said that he knows, as
an example, that statements have been made that the lot sales were done
illegally. The Washoe County District Attorney said we complied with the law
yet people are still saying we did it illegally. The District Attorney said it was
legal and we should be able to say that. Facts are being presented that aren'’t
right so we need them to correct that and not give an opinion.

District General Counsel Jason Guinasso said that during the last Legislative
session there was a person who gave testimony that represented was
exactly the opposite therefore to have the ability to correct the record and to
have the opportunity to testify in the neutral is something that this Board
could make a motion to give the lobbyist latitude to correct statements that
are factually incorrect and do so in the neutral position.

Trustee Callicrate said he understands Trustee Horan’s concern and he
certainly wants the facts out there but that he thinks if we give broad
discretion than that keeps the Board out of the loop when we should be
apprised. This is patt of the process as people have the right to express their
opinion. We have been the brute of attacks thus he would not be in favor of
doing this as we have been admonished by the Attorney General so he
doesn’t want to give this latitude to our lobbyists and while he appreciates
this being brought to the Board, if someone makes a comment, we can
address it then. He doesn’t think that the Board has to have a motion as he
would like to be appraised of it before hand.

Trustee Morris said he understands the concerns on both sides and having
the ability of knowing that we have a history, as it occurred last time, and on
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what is potentially on here, having the ability, in real time, that records the
fact and finding some way to do that is something we should do. Does this
agenda item allows us to have a motion on this? Chairwoman Wong said
yes. Trustee Morris said having factual correct information entered into the
record is important to get on the record.

Trustee Horan asked if we know what is in the bill right now or how the shape
of the bill can change. Mr. Salcido said many, if not most, of the bills undergo
change quite a bit. Trustee Horan said he understands Trustee Callicrate’s
concerns and that his concern is not to grant wide discretion rather it is
verifiable facts is what he is talking about. He is also talking about something
much more defined and not talking about taking anything away from the
Board or lobbying for or against but something narrow and neutral and is a
very obvious fact, It is why he uses the land item because still people say it
was illegal and it wasn’t and that is a fact. He feels very strongly that there
is a responsibility to protect the District and put us in the best possible
position. He is prepared to make some type of motion in that neutral position.

Chairwoman Wong said she would like to take a step back and ask the
Board to think about why we hired Tri-Strategies. Two years ago, there were
bills that were brought up and we didn’t have any mechanisms to respond.
A year and a half ago, in preparation for the next Legislative session, we
said we need to have someone in Carson City helping us along and that is
what Tri-Strategies is here for. She would propose that if Tri-Strategies feels
like they need to respond that they coordinate with the District General
Manager who in turn sends the Board a report such that here is the
information that was presented and the factually information that we gave
s0 we are apprised of what is communicated.

Trustee Horan asked if it was understood that in those committee processes
when you are neutral that you are trying to do a factually thing. Mr. Salcido
said when testifying in the neutral, we get on the record saying X or Y, and
that the opinion is on the record without support or fighting. Trustee Horan
said opinion. Mr. Salcido corrected that it is an opportunity to get on the
record without advocating for or against the bill.

Trustee Morris thanked Mr. Salcido for that clarity and that they won't
represent opinions unless they are already pre-determined however talking
about the facts is okay.
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Trustee Horan said he is not looking for a back and forth rather just a

statement. Mr. Salcido said he understands; no back and forth.

Trustee Morris said if something comes up, in real time, you and your
partners are talking to the General Manager, who is always available, and
~ you will say this came up, what the fact is. Mr. Salcido said he understands.

Trustee Dent said he has zero experience with the Legislative process and
asked if other municipalities listen to public comments and dispute facts. Mr.
Salcido said yes as most municipalities do have someone on staff or hire
outside lobbyists and yes, he has seen, on multiple occasions, them trying

to correct the record in their jurisdiction.

Trustee Horan made a motion that the Board ask Tri-Strategies to
listen to testimony either for or against a particular bill and if in fact
they believe that there might be a factual inaccuracy by either side,
they review it with the District General Manager and the District
General Manager will provide them with the facts that are for or
against and that the District General Manager will provide the
Board with information on that event.

Trustee Morris asked that it be added to the motion to confer with
the District General Manager and that the District General
Manager will provide the facts to Tri-Strategies that Tri-Strategies
would be able to present in testimony.

Trustee Horan agreed with this addition and that it be in a neutral
position.

Trustee Horan restated the motion that the Board ask Tri-
Strategies to listen to testimony either for or against a particular bill
and if in fact they believe that there might be a factual inaccuracy
by either side, Tri-Strategies will confer with the District General
Manager and the District General Manager will provide Tri-
Strategies with the facts that they would be able to present in
testimony in a neutral position and that the District General
Manager will provide the Board with information on that event.
Trustee Morris seconded the motion.
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Trustee Dent asked what budget is putting towards this. Chairwoman Wong
asked if this was a part of the retainer agreement; Mr. Salcido said yes, it is
part of the retainer you currently pay.

Trustee Callicrate said his concern is the one he mentioned earlier and that
he is being consistent with not voting in the positive as this needs to come
to the Board first at all times so he is voting against this motion.

Trustee Dent said he agreed with Trustee Callicrate and that we hired Tri-
Strategies to represent the Board. We can always call an emergency
meeting and that this is delegating to the District General Manager so he too
will be voting against this motion.

Trustee Morris said it is not humanly possible to call an emergency meeting
if there is testimony going on at three o’clock and that something has to be
done in the moment so he will be supporting this motion.

Trustee Dent asked if there would be another time to correct the record. Mr.
Salcido said that a bill has to go through both houses and that generally
testimony is a one shot deal before it moves over to the other house. Trustee
Dent asked about the timeline. Mr. Salcido said that is at the discretion of
the Chair and that it could be the next day or months. Trustee Dent said so
it is humanly possible to have a Board meeting. Mr. Salcido said it could
happen within the three day noticing period for your meeting.

Trustee Horan said he recognizes and acknowledges the opinions of
Trustees Dent and Callicrate and that we are limited enough therefore he
will be supporting this motion as it is the right thing to do for our community.

Hearing no further comments, Chairwoman Wong called the
question; Trustees Callicrate and Dent voted in opposition and
Trustees Horan, Morris, and Wong voted in favor — the motion was
passed.

G.2. Review, discuss, and possibly provide input to the Overview of
2018/2019 Operating Budget Presentation (Requesting Staff
Member: District General Manager Steve Pinkerton) (moved to
General Business ltem G.2. from General Business ltem G.4.)

Order of Presentation:
Diamond Peak Ski Resort
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Golf Courses at Incline Village (Championship and Mountain)
Facilities

Marketing

Beaches

Recreation Programming
Community Services Administration
Tennis

Parks

General Fund

Internal Services

Utilities

District General Manager Pinkerton gave a verbal overview/summary.

Trustee Horan said on agenda packet page 106, under General Fund,
Human Resources, these are the expenses of hiring, etc. and asked if health
and wellness is the cost. District General Manager Pinkerton replied it is a
benefit as health and wellness is a program.

Trustee Callicrate asked where Marketing is. District General Manager
Pinkerton replied that Marketing is a sub-element of all of recreation and
does a little in the rest of the District, it is not in one place, housed at
Diamond Peak and coordinated a lot with communication.

Trustee Callicrate said Staff should have put Marketing in somewhere as it
is one million dollars or more so it should be included at some point or either
split or put someplace and with an asterisk because without that it is a big
chunk of money without a home. District General Manager Pinkerton
responded that it is put it in multiple locations.

Trustee Horan asked if Staff should be able to identify Marketing in multiple
places. District General Manager Pinkerion replied that the Board will get
the Marketing presentation tonight.

Trustee Dent said he noticed down at the bottom, for golf courses,
maintenance is only for Mountain or is that a typo. District General Manager
Pinkerton said that is a typo.

Trustee Callicrate said on agenda packet page 107, there is an asterisk by

a bunch of different items and the same thing happens on agenda packet
page 108. Years back, the Senior Team was the Senior Team and Legal
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Counsel was never considered a member of the Senior Team. On agenda
packet page 108, the bulk of Marketing, the Marketing Director, is under the
Director of Golf and Food and Beverage is under the Director of Golf. He is
a little confused by this direction as it is drastically changing the scope from
the past. The Marketing Director probably has the bulk of his work under
Diamond Peak with the rest split throughout the District. Food and Beverage
should be separate. The situation with the Attorney is at the direction of the
Board so he is a little concerned with the sttict delineations without
discussion however he is sure that we will have some spirited discussions.
District General Manager Pinkerton replied that District Legal Counsel has
been a key part of the Senior Team for the past four years and we are
restructuring Marketing and Food & Beverage. Dollars will be spent in Ski,
and we have a Diamond Peak General Manager that is more focused on
operations so we are bringing in a Director of Golf that has a skill set in
Marketing thus we felt this was the best reporting structure. Majority is
related to golf operations and across the country this is happening. We have
Food & Beverage working more closely with golf while trying to keep it lean
and mean and presently part of the year they are reporting to Ski and the
other part they are reporting to Golf so we thought it cleaner to report to Golf.

Trustee Callicrate said if it is approved, will Food & Beverage have a
separate listing of costs and expenses. He commends Staff for doing a
phenomenal job however he would like to have those numbers to assess
them and how that directly impacts the golf courses and Aspen Grove as we
need to be very clear about that. District General Manager Pinkerton
responded that the budget for Facilities has never included Food &
Beverage as it has always been included in Golf and Ski however Staff has
always provide a breakout for Food & Beverage for that month. One of the
changes we are going to make, is that all Food & Beverage banquet will be
included in Golf.

Trustee Callicrate said so you are going to include catering, as a separate
category, versus regular food and beverage at the Grille and Ski - very
strictly delineated. District General Manager Pinkerton answered correct, we
do track it that way.

Chairwoman Wong called for a break at 7:30 p.m.; the Board reconvened at 7:40
p.m.

Diamond Peak Ski Resort
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Trustee Morris said that he really likes having the ready to serve charts,
would it be a challenge to have the ready to serve charts from last year.
District General Manager Pinkerton responded sure, we can get those for
you.

Trustee Dent said that Food & Beverage is forecasting a 16% increase.
Diamond Peak General Manager Bandelin said we are forecasting
increased revenues and decreased costs however you might be pointing out
a slight error. District General Manager Pinkerton added that banquet and
events have a little lower margin. Trustee Dent said that the budgeted
number for 2018/2019 is low.

Chairwoman Wong said at the bottom of agenda packet page 112, were
able 1o hire everyone you intended to. Diamond Peak General Manager
Bandelin answered no. We have a high aspiration of service levels but we
have not been able to run all six lifts as planned. Sometimes you have to
make a decision and when we did’'t have enough Staff, he had to make
decisions to not provide service levels he wanted to. That's why he keeps
talking about alignment of ourselves with other resorts with wages as his top
item is about recruitment and housing. One area that hurts quite a bit is
within our ski schools as this is an area where we are focusing on our yield.
Inventory is lower than where we want it to be to provide service to our
customer.

Chairwoman Wong asked if it is a wage issue or general availability of staff
or potential people or something totally different. Diamond Peak General
Manager Bandelin said it is my opinion is it is not a wage issue rather it has
to do with the workforce. We work hard on retention. Within our ski school,
one only gets paid when you work thus it is his hunch that individual has a
different viewpoint. It is really safe to say that part of the reason ski resorts
in the country, that have the infrastructure, are doing summer operations is
to retain these personnel which helps a lot. We are struggling with hiring
J1's. We currently have 22 of them but they are leaving at the end of this
week so the service levels are going to go down as we can't offer the levels
without them. There is not a pool of candidates to do what we are trying to
do.

Trustee Motris said on agenda packet page 116, love that you are tracking
all the data, with that correction on the net revenue, it went down a chunk so
what drove it down. Diamond Peak General Manager Bandelin said look at
our sources and uses page, look at net revenue; expense minus the revenue
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per skier visit. Targets are going to be a litfle different and remember in
2017/2018, we had over 120,000 skier visits, we are planned at 110,000
skier visits. District General Pinkerton added that we always budget
conservatively.

Trustee Morris asked what is this season’s target/current new number.
Diamond Peak General Manager Bandelin answered that didn’t include the
extended date and we budget conservatively and do so with each season
because in 2014/2015, we didn’t even make it to the end March. In
2015/2016, we went an extra thirty seven days. District General Manager
Pinkerton added that with this season’s lighting strikes and closures, we will
be closer to a budgeted season.

Trustee Callicrate said thanks for the season as you are killing it. What is
considered, for daily visits on the mountain, the number where everyone can
enjoy themselves? Diamond Peak General Manager Bandelin said it is
about 2,540 is the comfortable carrying capacity. Trail density is okay,
parking is taxed, facilities are taxed, we are 770 dining seats light, and the
strategy is to provide more revenues to pay for these opportunities to carry
these capacities however we do need a couple of the 3,000 days to help
with revenue. District General Manager Pinkerton added that based on the
feedback received, we challenged Ski to make the same revenue and stay
within our carrying capacity, not exceed if, but make the same revenue. The
goal is to create a better experience for the skiers while meeting the
challenge and looking at all the different strategies. We want to maximize
the experience while covering the cost of operations.

Trustee Callicrate asked what would be the ideal number of people, covered
from top to bottom. Put a cap on with coverage, metric we can use or that
you are already using, when it is a mad house. And note, he is asking the
questions like he does every year. Diamond Peak General Manager
Bandelin said we feel you need a handful of good days of 2,500 to 3,000 to
cover the expenses and capture those through the holiday season and we
will be able to report out at the end of the season.

Trustee Morris said he compliments you and your team on running an
incredible operation and the way you are answering questions, well done.

Chairwoman Wong added her thanks.

Golf Courses at Incline Village (Championship and Mountain)
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Trustee Callicrate said on agenda packet pg. 118, 38.5 full time equivalents
(FTE), over $57,000 per employee — we need a better accounting on part
time, etc. and breakdown of what they do. Seems like a high number. District
General Manager Pinkerton said it is equivalent to last year and Staff can
pull up last year’s budget; remember Food & Beverage is included in there.

Chairwoman Wong said don’t we get a more detailed budget later in this
process. District General Manager Pinkerton said we are not seeing any big
changes to golf, steady state on FTEs.

Trustee Callicrate said on agenda packet pages 120 and 121, with Food &
Beverage, and he brought it up earlier, catering/Food & Beverage is $1.1 to
$1.2 million dollars which is a sizeable amount so we should have a report
with more pointed expenses as it is a huge number that we should be
celebrating and letting the community know instead of getting lost in the fray.
We need to let people know that we have an awesome operation whilst
paying a little bit more attention to that.

Trustee Callicrate asked if we are going to do that promotion for the punch
cards at the Mountain Golf Course as that was a sizeable amount of revenue
$0 are we going to do that again, is it in limbo, or what decision has been
made. District General Manager Pinkerton said at the meeting in April we
will discuss that.

Chairwoman Wong asked about mid-May opening - how reasonable does
this look or does that need to be adjusted. Acting Director of Golf Kyle
Thornberg said Staff will know a little more by the end of March.

Chairwoman Wong asked if there are any opportunities to adjust the second
half of the season. District General Pinkerton said we had different
circumstances when we had the rain as the weather causes a rough start
and end. We try to budget to the median on those things and for this year's
budget, we are probably okay because of October. The other thing worth
analyzing is the work done at the Mountain Golf Course in mid-September.
Acting Director of Golf Thornberg added that Staff did a lot of pre-work with
drainage so we hope to see that pay off.

Facilities
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Trustee Dent asked what is the reasoning Food & Beverage isn’t in
Facilities. District General Manager Pinkerton said Facilities is the physical
building itself and Food & Beverage has never been part of this budget.

Trustee Dent said why not make it part of it as it seems like I have to go over
here (in the budget) so why not just make it really clear and this is where it
is. It appears to be doing well, so show it, as it is not certain because it is
split up. District General Manager Pinkerton said that the goal is to give three
and four year looks thus we hesitate to change it to try and have something
that is comparable. One can go into opengov and do specialized reports.
The more you change the budget, the harder it is do comparisons. We can
look at different components, we can break those things out, easier to look
from year to year by staying consistent.

Trustee Dent said we have a sheet just for Marketing so can we have a
sheet just for Food & Beverage and facilities — all those costs are in the
venues. District General Manager Pinkerton said absolutely, we can
generate something in opengov.

Trustee Callicrate said that Facilities is knocking it out of the park and they
are generating a huge chunk of income for the District so we need to do a
better of job showcasing their huge success in the District. They are to be
commended as they are doing a tremendous job with the amount of revenue
you are bringing it to Golf and Chateau. Don’t think we are showcasing
enough of what you are doing.

Chairwoman Wong called for a break at 8:48 p.m.; the Board reconvened at 8:57
p.m.

District General Manager Pinkerton said that during the break our Controller
advised him that she has added about eight more saved views for you to
take a look at in opengov.

Marketing

Trustee Morris said on the photography and the like, is that .3 FTE increase
and just want to confirm that when someone hires us for a wedding, they
can bring in their own photographer. Marketing Manager Paul Raymore —
said this is not a service sold to customer, more of an in-house function to
photograph items to promote the venue, event, etc.
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Trustee Morris said so you have seen that need because for us to get a local
resource it is more impossible and more expensive so this allows us to
control our own destiny. Marketing Manager Raymore answered that we do
utilize freelancers and those costs are expensive at about $100 to $200 an
hour. We would like to have the ability to bring this in house which will in turn
save quite a bit and allow us to react quickly because sometimes to capture
that moment is priceless.

Trustee Horan asked if this was expense neutral. Marketing Manager
Raymore said that he expects it to be as it may save us money as video
becomes more important. Trustee Horan said so right now we are spending
money on outside contractors. Marketing Manager Raymore said yes and
that this will eliminate some but will keep things like drone work. Trustee
Horan said so this will be close to expense neutral. Marketing Manager
Raymore said that remains to be seen but it will certainly help with allotting
those dollars in other ways. Trustee Horan said so it is additional and not
replacing what we are doing with contractors. Marketing Manager Raymore
said from an expense perspective, no, shifting to other outside contractors.
Trustee Horan said so if you are shifting the expense to something else,
then you will be expense neutral on photography by replacing what we are
spending on contractors with in house. Marketing Manager Raymore said
not quite. Trustee Horan asked so where are you forecasting those other
dollars. Marketing Manager Raymore said other expenses are going up such
as Facebook. Trustee Horan said and what about the expense of in house
photographers. Marketing Manager Raymore said it would allow us to do
more.

Trustee Callicrate said that this is about to be an awkward moment that is
not meant to be personal; broader philosophical question - who are we
marketing to. While he appreciates the effort to build up a library, we will be
spending over one million dollars per year. Seventy percent is spent at
Diamond Peak and with big snow years, this brings a lot of people and when
we have a bad year, it doesn’t bring a lot of people. The community wants
to know who are we marketing to and who doesn’t know what we have which
then becomes a catch 22. This is a situation that we need to have a broader
discussion on as we are spending a lot of money to build up our facilities.
He is not doubting your job but he has a fundamental difference to that of
our District General Manager. Trustee Callicrate continued that he is not pro
expanding the Marketing Department and that this is not about the
individuals. This is spending a lot of money that perhaps we need to
repurpose to other areas when we can use it better. District General
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Manager Pinkerton said that Marketing Manager Raymore will address in
rest of his presentation. Marketing Manager Raymore said that he will get
into the return on investment at a high level and that Marketing is not at a
million dollars yet but if you want to give that to him, he will take it.

Trustee Dent said as visitors decrease please explain value versus targets.
Marketing Manager Raymore said value is actual. District General Manager
Pinkerton added that the Director of Parks and Recreation will address the
counting.

Trustee Callicrate said golf is confusing. District General Pinkerton said that
the metric is not for golf, rather for the fiscal year, and that the golf measure
is for calendar year. Trustee Callicrate said he is not a mind reader and that
this needs to be spelled out for everyone. The same thing on agenda packet
page 140 — it needs an explanation regarding calendar year versus fiscal
year. It is rather confusing at the first look so we need to be more direct.
Marketing Manager Raymore said he apologizes for not including that note
and will do so going forward.

Trustee Horan asked if there are breakage numbers in the actuals and is
that incorporated into agenda packet page 134. Marketing Manager
Raymore said that the numbers on agenda packet page 134 are slightly
inflated. District General Manager Pinkerton said that the answer is yes.

Trustee Dent asked for a definition of digital ads, not social media. Marketing
Manager Raymore said some of it is online banner ads to someone who
visits our website. Trustee Dent said for social media, we dont boost.
Marketing Manager Raymore said we are paying to boost on Facebook and
