A INCLINE
A VILLACE NOTICE OF MEETING
GENERAL IMPROVEMENT DISTRICT

ONE DISTRICT —~ ONE TEAM

The Audit Committee Meeting of the Incline Village General Improvement District will be held
starting at 4 p.m. on April 29, 2021 at the Boardroom, 893 Southwood Boulevard, Incline Village,
Nevada.

In compliance with State of Nevada Executive Department, Declaration of Emergency Directives 006, 016, 018, 021,
026, and 029, this meeting is closed to the public and attendance is limited to members of the Board of Trustees
and essential staff. Public comment is allowed and the public is welcome to make their public comment either via
e-mail (please send your comments to info@ivgid.org by 2:00 p.m. on April 29, 2021 or via telephone (the telephone
number will be posted to our website on the day of the meeting).

A. ROLL CALL OF THE AUDIT COMMITTEE MEMBERS*
Derrek Aaron (At-Large Member), Matthew Dent (Trustee, Chair), Cliff Dobler (At-Large Member),
Sara Schmitz (Trustee), and Raymond Tulloch (At-Large Member)

B. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter
241.020 and limited to a maximum of three (3) minutes in duration.

C. APPROVAL OF AGENDA (for possible action)
The Audit Committee may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.
-OR-
The Audit Committee may make a motion to accept and follow the agenda as submitted/posted.

D. REPORT ITEMS (information for the Audit Committee and public)

1. Discuss and receive report regarding the advertising and interviews for appointment to
Audit Committee (At-Large Member with one-year term). Appointment must be no later
than July 1, 2021 (Requesting Audit Committee Member Sara Schmitz)

2. Informational Update on Internal Controls Project (Requesting Staff Member: Director of
Finance Paul Navazio)

E. GENERAL BUSINESS ITEMS (for possible action)
1. Review and discuss the Engagement Letter with Davis Farr, LLP, to be signed by Audit
Committee Chairman Matthew Dent, for the Independent Audit of the District’s FY2020/21

Financial Statements (Requesting Staff Member: Director of Finance Paul Navazio)

2. Review and discuss Nevada Revised Statutes and Board Policy as it relates to the annual
audit (Requesting Audit Committee Member: Audit Committee Chairman Matthew Dent)

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community
oriented recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com




M INCLINE

A V/ILLAGE

G[NEI\A[ THIROVEMENT DISTRICT

Agenda for the Audit Committee Meeting of April 29, 2021 - Page 2

3. Review, discuss, and possibly approve Whistleblower Procedure under Board Policy
15.1.2.8 (Requesting Audit Committee Member Sara Schmitz; Requesting Staff Member
District General Counsel Josh Nelson)

4. Review, discuss, and possibly take action related to the following communications that
have been received and are included: (Requesting Audit Committee Member Audit
Committee Chairman Matthew Dent)
a. Memorandum from CIliff Dobler to District General Manager, Director of Finance,
IVGID Board of Trustees with a copy to the IVGID Audit Committee dated April 8,
2021 — Funding Public Parks through General Fund resources
F. LONG RANGE CALENDAR REVIEW
G. APPROVAL OF MEETING MINUTES (for possible action)
1. Audit Committee Meeting Minutes of March 11, 2021

H. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter
241.020 and limited to a maximum of three (3) minutes in duration.

l. ADJOURNMENT (for possible action)
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