MEMORANDUM

TO: Board of Trustees

THROUGH: Indra S. Winquest
Interim General Manager

FROM: ~ Paul Navazio
Director of Finance

SUBJECT: Review, discuss and authorize Form 4404LGF as the [VGID
2020-21 “TENTATIVE” Budget for filing with the Nevada
Department of Taxation by April 15, 2020, as required by
Nevada Revised Statutes 354.596.

STRATEGIC PLAN: Long Range Principle #2 Finance — “Comply with State and

Federal regulations” - “Develop and maintain a long term plan
to sustain financial resources”

DATE: April 8, 2020

I RECOMMENDATION

That the Board of Trustees makes a motion to authorize Staff to execute and file the Form
4404LGF as the Incline Village General Improvement District’'s “Tentative” budget for
fiscal 2020-2021, for filing by April 15, 2020, as required by NRS 354.596.

II.  DISTRICT STRATEGIC PLAN

“Prepare Annual Budgets that demonstrate the balance of allocated resources, with
service expectations, and the capability to deliver.”

“Comply with Nevada Revised Statutes and Administrative Code requirement for the
budget process.”

“Maintain the allocation of Facility Fee components for operations, debt service and
capital expenditure, with prioritization for debt service, then capital asset replacement and
last operations.”

iil. BACKGROUND

The State of Nevada dictates a process for approval of local government agency budgets
which includes a requirement that each agency formally file a “Tentative Budget” by April
15, This filing provides the Department of Taxation for a point-in-time review of the
District’s preliminary budget to ensure compliance with specific State requirements.
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Review, discuss and authorize Form 4404LGF -2- ’ April 8, 2020
as the IVGID 2020-21 “Tentative” Budget for filing
with the Nevada Department of Taxation by April 15, 2020

The tentative budget filing does not commit or restrict the District from modifying the
budget prior to adoption of the final FY2020-21 Budget. As part of the ongoing budget
process, the Board has scheduled a Budget Workshop on May 7!, followed by a Public
Hearing and final budget adoption on May 27™. The District is required to file its Final
Budget with the Department of Taxation no later than June 1, 2020.

For the purpose of meeting the April 15 deadline for filing of the Tentative Budget, staff
has prepared the required forms and schedules consistent with the Preliminary Operating
Budget presented to the Board at theitr meeting of March 11, 2020 and the Preliminary
Operating Budget presented to the Board at their meeting of April 1, 2020.

Staff recognizes that there remains a number of outstanding budget issues that are
pending further discussion with the Board prior to presenting a final budget for Board
approval in late May. Chief among these is the need to review the budget in the context
of the continuing COVID-19 pandemic which has, among other things, resulted in the
temporary closure of all District venues and curtailed all but essential programs and
services. The public health crisis is also expected to have broader impacts on our local
economy and community which have the potential to significantly impact direct and
indirect revenues relied upon to support District activities.

In addition, the Board has indicated an interest in discussing modifying selected areas of
the budget in order to create increased budget flexibility in support of pricrity projects,
with a focus on capital improvements funded through collection of Recreation Fees and

utility rates.

Staff has prepared forms for the District's Tentative Operating Budget consistent with the
Sources and Uses presented to the Beard on March 11, The Capital Budget information
is derived from the information presented to the Board on April 1, and is provided again
for reference via attachments to this Board memo.

IV. BUDGET CALENDAR

The Budget Calendar has also been attached for reference for the process to date.
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IVGID 2020-2021 District Budget Calendar
(all dates are subject to change)

S L Strategic Plan for 2020-2022 started by Senior Team

L2 2 N ——— Working 2020-2021 Budget is Open in Innoprise

.2 ol 2l 2 R R Capital Projects Data Sheets and Process Started

10-24-19 ..o, Staff Budget kickoff

1111 B snnmsnnmanmmanssas Target substantially completed with Ski Operating Budget

101810 180 oummmsmsussamgs Staff prepares draft operating budget

TETRERED....comcamemsissmmrarenses Staff prepares updated Capital Improvement Project Summary for
first 5 Years of proposed Data Sheets

11-7-19 i, Managers’ report progress to date to GM

12-5-19 s Managers’ report progress to date to GM

Potential Workshop ..o Potential Board of Trustees approval of Strategic Plan

ltem in April/May 2020

12-13-19 e, Cutoff for identifying new CIP or Personnel Requests to the GM

T2BB720) . e smsmresnsasmmmsnsesnsnssnsmassnasans Senior Team previews Long Term Capital Funding

e —— Trustees set Budget and Rec Roll Hearing date as May 27, 2020

2 S R ——— IVGID Utility Rate Study

2-26-20 ... Overall Operating Budget Preview and Strategy Introduction

3-6-20 .. ciiiiiiei e 2020/2021 preliminary operating information released on
OpenGov.com

S Board overview of Operating Budget

g O — Release CIP 5 Year Summary Online (with Data Sheets)

By Appointment.......c..ccceeeeeeee. Capital Improvement Projects Tour

4-1-20 cciiiiiiieiieeir e Board review of 2020-2021 Capital Improvement Proposed Budget
& Funding

b Y BN NP - e (T Consider and Approve “Tentative” Budget Filing and Preliminary Rec
Roll

O e R e Utility Rates (Ordinances 2 and 4) Public Hearing and Approval of
Revised Ordinances

4-15-20 i File “Tentative” Budget Form 4404LGF with State of NV

T Board of Trustees BUDGET WORKSHOP (added 4/1/20)

- Public Hearing on final proposed Rec Roll and 2020-2021 Fiscal
Year Budget

e File Final Budget Form 4404LGF with State of NV

S 02 S ————— Distribute Operating and CIP Budget Books

7-29-20 11t Review and Approve District Indebtedness Report including the Five
Year Capital Improvement Project Summary and State Forms

B0 BP0 unsssnmsiveminss iy Deadline to publish Form 4409 Summary Budget

04/08/2020
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

l . INCLINE 893 Southwood Boulevard
‘- VI LLAGE Incline Village Nevada, 89451

GENERAL IMPROVEMENT DISTRICT IVGID.ORG
ONE DISTRICT ~ ONE TEAM

Serving the communities of Incline Village and Crystal Bay, Nevada

Nevada Department of Taxation
1550 College Parkway, Suite 115
Carson City, NV 89706-7937

Incline Village General Improvement District herewith submits the TENTATIVE budget for the

fiscal year ending June 30, 2021

This budget contains 1 funds, including Debt Service, requiring property tax revenues totaling $ 1,770,000

The property tax rates computed herein are based on preliminary data. If the final state computed revenue limitation permits,

the tax rate will be increased by an amount not to exceed 0 If the final computation requires, the tax rate will be
lowered.

This budget contains 3 governmental fund types with estimated expenditures of § 32,829,599 and

2 proprietary funds with estimated expenses of $ 14,827,790

Copies of this budget have been filed for public record and inspection in the offices enumerated in NRS 354.596 (Local
Government Budget and Finance Act).

CERTIFICATION APPROVED BY THE GOVERNING BOARD:

| Paul C. Navazio

Director of Finance

certify that all applicable funds and financial
operations of this Local Government are
listed herein

Signed:

Dated:

SCHEDULED PUBLIC HEARING:
(Must be held from May 18, 2020 to May 31, 2020 this year)

Date and Time: May 27, 2020 Publication Date: May 15 & May 22, 2020

Place: The Chateau, 955 Fairway Blvd, Incline Village, NV 89451

Page: 1
Schedule 1

Last Revised 4/9/2020
FORM 4404LGF
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
FISCAL YEAR BUDGET FO THE YEAR ENDING JUNE 30, 2021

INDEX
Description

INTRODUCTION
Letter of Transmittal

Index

SUMMARY SCHEDULES

Statistical Data

Property Tax Rate Reconciliation

Estimated Revenues & Other Resources - Governmental Fund Types
Estimated Expenditures & Other Uses - Governmental Fund Types
Proprietary Funds

GOVERNMENTAL FUND TYPES

General Fund Revenues & Available Resources
Expenditures by Function and Activity
Expenditures, Other Uses and Fund Balance

Special Revenue
Community Services Revenues & Available Resources
Expenditures, Other Uses and Fund Balance
Beach Fund
Revenues & Expenditures, and Fund Balance

Capital Projects {Inactive post June 30, 2019)
Community Services
Revenues & Expenditures, and Fund Balance
Beach Fund
Revenues & Expenditures, and Fund Balance

Debt Service (Inactive post June 30, 2019)
Community Services Revenues & Available Resources
Expenditures, Reserves & Fund Balance

Beach Fund Revenues & Available Resources
Expenditures, Reserves & Fund Balance
PROPRIETARY FUNDS
Utility Fund Revenues, Expenses and Net Position

Statement of Cash Flows

Revenues, Expenses and Net Position
Statement of Cash Flows

Internal Services

SUPPLEMENTARY INFORMATION
Indebtedness

Transfer Reconciliation

Lobbying Expense Estimate
Schedule of Existing Contracts
Schedule of Privatization Contracts

Schedule
Reference

Schedule 1

Schedule S-2
Schedule S-3
Schedule A

Schedute A-1
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Schedule B-9
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Schedule B-14

Schedule B-14

Scheduie C-15
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FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL
PRIOR YEAR
ENDING 068/30/19

ESTIMATED
CURRENT YEAR
ENDING 06/30/20

BUDGET YEAR
ENDING 06/30/21

General Government

41.9

42.4

42.4

Judicjal

Public Safety

Public Works

Sanitation

Health

Welfare

Culture and Recreation

193.8

189.1

199.1

Community Suppeort

TOTAL GENERAL GOVERNMENT

235.7

241.5

241.5

Utilities

34.6

34.2

34.2

Hospitals

Transit Systems

Airports

Other

TOTAL

270.3

275.7

2757

POPULATION (AS OF JULY 1)

9087]

9087

o087

SOURCE OF POPULATION ESTIMATE"

2010 Census

2010 Census

2010 Census

Assessed Valuation (Secured and Unsecured Only) 3 1,666,387,475 | & 1,717,224,873 | $ 1,817,882,343 I
Net Proceeds of Mines
TOTAL ASSESSED VALUE § 1,666,387,475 | § 1,717,224,973 1 § 1,817,882,343
TAX RATE
General Fund 0.1224 0.1267 0.1311
Special Revenue Funds
Capital Projects Funds
Debt Service Funds
Enterprise Fund
Other
TOTAL TAX RATE 0.1224 0.1267 0.1311
* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions (page 6) or the best information available.
Incline Village General Improvement Disfrict
SCHEDULE S-2 - STATISTICAL DATA
Page: 3
Schedule 8-2

FORM 4404LGF

Last Revised 4/9/2020
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9

PROPERTY TAX RATE AND REVENUE RECONCILIATION

Fiscal Year 2020-2021

)

ALLOWED
TAX RATE

)

ASSESSED
VALUATION

(3)

ALLOWED
AD VALOREM
REVENUE
[(1) X (2)/100]

(4

TAX RATE
LEVIED

(5}

TOTAL
AD VALOREM
REVENUE
WITH NO CAP
[(2, line AJX(4)1100]

(6}

AD VALOREM
TAX
ABATEMENT
[(5)- (7]

7

AD VALOREM
REVENUE
WITH CAP

OPERATING RATE:
A. PROPERTY TAX Subject to
Revenue Limitations

0.1172

1.817.882,343

2,130,558

0.1172

2,130,558

548,224

1,582,334

B. PROPERTY TAX Quiside
Revenue Limitations:
et Proceeds of Mines

RICKAKXHKRFXHHIARKK

VOTER APPROVED:
G. Voter Approved Overrides

LEGISLATIVE OVERRIDES

D. Accident Indigent
{NRS 428B.185)

E. Indigent
{NRS 428.285)

F. Capital Acquisition
(NRS 354.509815)

G. Youth Services Levy
{NRS 628.150, 62B.160)

H. Legislative Overrides

. 8CCRT Loss
(NRS 354.59813)

J. Other:

K. Other:

L. SUBTOTAL LEGISLATIVE
OVERRIDES

0.0139

1,817,882,343

252,686

0.0139

252,686

65,020

187,666

M. SUBTOTALA,C, L

N. Debt

O. TOTALMAND N

04311

$ 1.817,882,343

1A

2,383,244

0.1311

2,383,244

5 613,244

$ 1,770,000

Incline Village General improvement District

SCHEDULE 5-3 - PROPERTY TAX RATE
AND REVENUE RECONCILIATION

The Allowed Revenue required for column 3 can be obtained from the March 15 Final Revenue Projections or manually calculated.
If an entity chooses to budget for an amount in column 5 which is lower or higher than the amount produced by the formula,

please atfach an explanation.

FORM 4404LGF

Last Revised 4/9/2020

Page: 4
Schedule S-3




SCHEDULE A - ESTIMATED REVENUES & OTHER RESOURCES - GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS & TAX SUPPORTED PROPRIETARY FUND TYPES

Budget For Fiscal Year Ending June 30, 2021 Budget Summary for Incline Village General Improvement District
OTHER
FINANCING
GOVERNMENTAL FUNDS AND SOURCES
EXPENDABLE TRUST FUNDS BEGINNING PROPERTY OTHER THAN
FUND CONSOCLIDATED TAX TAX OTHER TRANSFERS OPERATING
FUND NAME BALANCES TAX REVENUE REQUIRED RATE REVENUE IN TRANSFERS IN TOTAL
(1) {2) 3} {4) {5) (8) 0] (8)
General 3,935,986 1,494,000 1,770,000 0.1311 1,866,240 9,066,226
Community Services Special Revenue 12,360,444 0 0 23,613,855 35,974,299
Beach Special Revenue 2,159,262 4] 0 2,576,425 4,735,687
DEBT SERVICE
Subtotal Governmental Fund Types, 18,455,692 1,494,000 1,770,000 0.1311 28,056,520 49,776,212
Expendable Trust Funds
PROPRIETARY FUNDS
OO0 JOOCOOUX FAAAOK O HRXKAAX KK XAXKXKAXKXXX
HHOOOOOKXX KOO ] XG0 XA HAKKKX OGO XK
HKXICKIKKX AKX, KX | XKOOOKXKAKX KIOCOOKX KX RO,
OO K XOOOCOCOX, | XXX KOCOXXKAXKX ot eseeeed
HOHXHRKKAKKKX OO0 SOOI AKKAAKX, KIOXKXKRHKXKX KHOOHAX
Sublotal Proprietary Funds JOOACOTX, 0 0 0] RKHHXARRANX ORI ARAIARK, HOOXRKRAKHAKKK, pretessesedd
TOTAL ALL FUNDS HOHOORICOHKX, 1,494,000 1,770,000 0.1311 1 X0000CCKKXK 1 XOOOO0KX KAXHARKKKKKRX HOCOOOXX
Page: 5
Schedule A
D
o1 FORM 4404L.GF Last Revised 4/9/2020




Budget For Fiscal Year Ending June 30, 2021

Budget Summary for

SCHEDULE A-1 ESTIMATED EXPENDITURES AND OTHER FINANCING USES

Incline Village General Improvement District

SERVICES, CONTINGENCIES
SUPPLIES AND USES
GOVERNMENTAL FUNDS AND AND OTHER THAN
EXPENDABLE TRUST FUNDS SALARIES OTHER CAPITAL OPERATING OPERATING
AND EMPLOYEE CHARGES QUTLAY TRANSFERS TRANSFERS ENDING FUND
FUND NAME WAGES BENEFITS e e QuUT ouTt BALANCES TOTAL
{1} (2) ) (4) (5) (6) {7 ®)
General 2,168,182 1,149,454 1,288,700 370,150 - 4,089,740 9,066,226
Community Services Special Revenue 7,310,193 2,322,580 9,868,532 5,708,831 0 10,764,163 35,974,299
Beach Special Revenue 933,632 241,008 993,839 474,500 0 2,092 710 4,735,687
i
TOTAL GOVERNMENTAL FUND TYPES
AND EXPENDABLE TRUST FUNDS 10,412,007 3,713,040 12,151,071 6,553,481 - 16,946,613 48,776,212
* FUND TYPES: R - Special Revenue
G - Capital Projects
D - Debt Service
T - Expendable Trust
** Include Debt Service Requirements in this column Page: 6
Schedule A-1

*** Capital Qutlay must agree with CIP,

FORM 4404L.GF

| ast Revised 4/9/2020
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SCHEDULE A-2 PROPRIETARY AND NONEXPENDABLE TRUST FUNDS

Budget For Fiscal Year Ending June 30, 2021 Budget Summary for Incline Village Genera! improvement District
OPERATING OPERATING NONOPERATING NONOPERATING OPERATING TRANSFERS
REVENUES EXPENSES REVENUES EXPENSES NET INCOME
FUND NAME {1} 2y (3) (4) IN {5) ouT(s) {7}
Utility Fund 13,344,588 11,395,265 148,500 104,428 - 1,883,795
Internal Services Fund 3,321,636 3,328,097 - - - (6,461)
TOTAL 16,666,624 14,723,362 148,500 104,428 - 1,987,334
*FUNDTYPES: E - Enterprise
1 - Internal Service
N - Nonexpendable Trust Page: 7
SCHEDULE A-Z

** Include Depreciation

FORM 4404LGF

Last Revised 4/9/2020




)

]

3) )
BUDGET YEAR ENDING 06/30/21

ESTIMATED
R ACTUAL PRIGR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED
Taxes:
Property Tax 1,615,040 1,650,040 1,770,000
Personal Froperly Tax 17,871 12,000 12,000
‘Bubtolal Taxes 1,033, 4TF 1,702,000 1,782,000 -
Intergovernmental:
Consolidatad 18% (CTX) 1,440,607 1,489,000 T.294,000
LGTA tax 248,675 248 000 243,000
State Granls -
Bublotal Intargovernmental 1,660,022 1,738,000 T,743.000 B
Miscellaneous:
nvestment income 327,815 275,000 131,400
Other 2,002 2,000 2,400
Central Services Cost Allocalion 1,165,400 1,367,400 1,471,440
Bubtotal Other 1,480,277 7,644,400 1,605,240 -
SUBTOTAC REVENUE ALL SOURCES 1 822,850 5,084,400 5,130,240 -
O THER FINANCING SOURCES
‘Transfers In [Schedule T) 474,356 - -
Tale of caphal assels = . T
Proceeds of Long-ierm Debt
Otner
SUBTOTAL OTHER FINANCING SOURCES 474,356 - - -
BEGINNING FUND BALANCE
Prior Penad Adjusiments 800,000
Residual Equily Transiers
TOTAL BEGINNING FUND BALANCE T 2,522,756 3,765,585 3,035,988
TOTAL AVAILABLE RESOURCES 8,619,992 8,849,986 9,066,226 -
Incline Village General Improvement District
SCHEDULE B - GENERAL FUND
Page: 8
Schedule B-3

FORM 4404LGF

Last Revised 4/9/2020
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(1} 2) (3) 4)
BUDGET YEAR ENDING 06/30/21
ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRICR CURRENT
AND ACTIVITY YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/12019 6/30/2020 APPROVED APPROVED
GENERAL GOVERNMENT
General Administration
Salaries and Wages 40,757 28,700 28,967
Employee Benelils 77,550 18,700 20,371
TSetvices and Supplies 524,460 420,000 234718
Sublotal General AGHinisrancn 554,203 467,800 434,980 -
zeneral Manager
Salaries and wages 244 477 270,000 200,714
Employee Benefits 105,047 115,000 119,751
Bervices and Supphes 59,361 50,000 50,340
Subtotal General Manager 415,829 445,000 437 805 -
Trusfees
Salanes and wages 102,502 08,000 106,114
Employee Benelits 27,522 32400 32,804
“Bervices and Supplies 45,068 45,000 77,000
Subioial irustees 175,882 181,400 216,018 -
Accounting
Salanes and wages 572,025 582,500 577,645
Employee Benefils 252,081 275,000 323,794
senvices and Supplies B0, 134 70,000 77,635
Sublotal Accounting 884,240 037,500 1,013,025 -
Information Services & Technology
Salaries and Wages 420,004 484,000 454,412
Employee Benetits 1801122 250,000 285,005
Services and Supplies 211,242 300,000 360,517
Sublotal ITnformation Services 575,368 1,054,000 1,143,345 -
‘RIsk Managemant
Salaries and Wages 81,847 - - -
Efployee Beneiiis 40,035 - - -
Services and Supplies 15,139 - - -
Slblota Risk Management 137,019 - - -
Human Resources
Salaries ang wages 437,571 532,600 557,976
Employee Benetits 204,821 304,000 304,561
Services and supphes 45,662 115,000 120,736
Subltofal Human Resources 682,394 051,600 U85, 733 -
Health & Wellness
Salaries and Wages 18,446 78,500 16,455
Employee Benelits 5875 5,000 9,274
Services and Supplies 4,495 5,000 21,475
Subictal Health & Wellness 28,816 28,400 41,245 -
Communications
“Salaries and wages 95,078 OE,300 97,568
Employee Benenis 43,559 48,000 54,507
Bervices and Supplies 55,763 54,000 131,918
Sublofal Communications 104,358 728,300 278,159 -
Capltal Quilay
General Government 64,972 340,000 370,150
Information Services & 1echnofogy 55,250
Subtotal Capitai Outlay 121,257 340,000 370,150 -
FUNCTION SUBTOTAL 4,054,406 4,614,000 4,976,486 -
Incline Village General improvement District
SCHEDULE B - GENERAL FUND
General Government
Page: 8

FORM 4404LGF

Last Revised 4/9/2020

Schedule B-10
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1) (2 {3) “)
BUDGET YEAR ENDING 06/30/21
ESTIMATED
EXPENDITURES BY FUNCTION ACTUAL PRICR CURRENT
AND ACTIVITY YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED
TPAGE FUNCTION SUMMARY
General Government Summary
Talares and wages 2,073,473 2,125,000 2,168,182
Employee Benefits 887,346 1,050,000 1,149,454
Bervices and supplies 1,032,330 1,095,000 1,288,700
Lapital Oullay 121,257 340,000 370,150
5¢h B-T0 Function Subtotal 4,054,406 4,614,000 2976,400
TOTAL EXPENDITURES - ALL FUNCTIONS 4,054,406 4,614,000 4,976,488
OTHER USES:
CONTINGENCY (Not to exceed 3% of
Total Expenditures all Functions)
Transfers Qut (Schedule T) 800,060 300,000
TOTAL EXPENDITURES AND OTHER USE 4,854,408 4,914,000 4,976,486
ENDING FUND BALANCE: 3,765,586 3,935,986 4,089,740
TOTAL GENERAL FUND
COMMITMENTS AND FUND BALANCE 12,674,398 8,849,986 9,066,226
Jacline Village Genera! Improvement District
SCHEDULE B - GENERAL FUND
SCHEBULE B SUMMARY - EXPENDITURES, OTHER USES AND FUND BALANCE
GENERAL FUND - ALL FUNCTIONS
Page: 10

Schedule B-11

FORM 4404LGF Last Revised 4/9/2020



(€M) (£) (3) (4)
BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED
Charges for Services
ChRampionship Goll Lolrse 3,002,680 4,570,000 5.071,08%
Mountain Golf Course 740,868 515,000 422,166
Faciies (Chateau & Aspen Glove) 392,296 450,000 520,421
Ski 11,778,871 10,025,000 10,148,735
L.ommunity Programming 1,364,044 1,320,000 7,364,897
Parks 46,580 53,000 65,807
Tennis 153,435 150,600 158,100
recreation Adminisiration (730,815} (/50,000) (738,000}
Suntotai Chargesd for Services t/,648,014 16,439,000 17,522 204 -
Facility Fee
Championship Golt Calrse BOL,B8S 172,000 32,808
Mounfain Golf Course 517,667 328720 221459
Faciiies (Chateau & ASpen Grove) 468,584 131,248 41,010
Sk 238,403 (%,680,800) (1,640,400}
Community Programming 1,307,104 1,173,028 1,222,008
Parks 70,052 730,067 720,078
Tennis 164,415 14,847 T14,828 X
Recrealion Administraion 1,350,677 773, 5,060,634
Sublofal Faciity Fees 5,822,719 5,/82,702 0,782,410 -
Gther miscellaneous
Operating Grants 17,000 17,600 17,000
Investment income 198,322 79,000 52,200
Sale of Assels 34,567 24,000
Interfund services [green spaces) 86,060 g8,000 99,971
Tiniergovernmental (IV high school Tields) T%.570 73,000 27,700
Miscellaneous other & Celi Tower Leases 1R 007 110,000 118,730
Capital GGranis - 1,375,000 -
Insurance proceeds 50,300 250,000 -
Subtolal Olher Miscellaneous 574,558 1,966,000 308,241 -
Sublotal 23,985,385 24,187,702 23,613,855 -
OTHER FINANCING SOURCES (specily}
‘transters In (Schedule 1) 645,000 241,875
BEGINNING FUND BATANCE 10,545,464 13,333,953 12,360,444
Frior Period Adiusiments (645,000}
Residual Equily Transfers
TOTACBEGINNING FUND BALANCE 10,000,469 13,339,000 12,360,447 -
TOTAL AVAILABLE RESOURCES 34,630,854 37,763,530 35,674,299 -
Incline Village General Improvement District
Community Services Special Revenue Fund
Page: 11

FORM 44041 GF

| ast Ravised 4/3/20720

Scheduie B-12
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(1)

(@)

(3) (4)
BUDGET YEAR ENDING 06/30/21

ESTIMATED
ACTUAL PRIOR CURRENT
EXPENDITURES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED
Championship Golf Course
Salaries and Wages 1,509,876 1,635,000 1,735,948
Employee Banefiis 383,197 470,000 524,010
Services and supplies 2,392,380 2,591,800 2,835,820
Capital Ouilay - 558,200 1,637,000
Subtotal Championship Goif Course 4,285,423 5,265,000 6,/30,/15 -
Mountain Golf Course
Balaries and Wages 340,012 355,000 432,050
Employee Benefits 03,523 103,000 10,757
Senvices and SUpplies 526,007 552,000 529,230
Capital Outlay - 2,188,200 395,751
Subtofal Mouniain Golf Gourse 860,442 3,206,200 1.0/6,877 -
Facllitles {Chateau and Aspen Grove)
Salaries and Wages 76,100 B5,000 88,583
Employee Benefits Y AL 47,000 47 500
Services and Supplies 368,508 472,540 420,008
Capital Cuflay - 180,400 100,000
~Subfolal Facilities 482,527 718,240 665,081 -
Skl
Salaties and Wages 3072, 710 2,870,000 3,135,849
Employee Benefils G25074 TB0,000 1,050,665
~Services and Supplies 3,833,164 3,600,100 3,568,365
Capital Qutlay - 1,540,850 1,614,000
ubtotal Ski 7,830,048 9,790,550 T, 568,000 -
Community Pregramming (Including Ret Genter}
Salanes and wages T156,570 7,270,000 1,250,755
Empioyes Benelils 321,005 355,000 304,585
Zervices and supphies 315,388 32300 G478, 385
Capital Gutlay - 344,650 484,000
Bubtofal Community Programming 2,286,872 2847850 3,083,032 -
Parks
Salaries and Wages 337,927 358,000 342,681
Employee Benelis 75,545 75,000 76,081
Tenvites and supplies 407,968 354,800 450,377
Capital Outlay - 2,158,752 172,440
~ Subtotal Parks 515,439 0,926,552 1,060,559 -
Tennis
Salanes and wages 136,143 735,000 28,872
Employee Beneliis — 26,172 26,000 70,535
Services and Supplies 91,223 107,450 105,270
Capital Outlay - 707,550 71,210,600
Subtofal Tennis 253044 464,440 1,473,877 -
Tommunity Services Administration
Salanies and wages 153,065 170,000 181,548
Employee Benenis 43,445 25,000 70,030
Services and Supplies 166,775 177,400 208,072
Capital Qutiay - - 90,000
Subtotal Comm. Serv. Administration 363,285 402,400 550,950 -
“Beb? Service - (.0. Revenue Supporied Bond
Principal - 355,188 362,075
Thterest - 28,766 21,007
Subtofal Debt Service - 384,354 383,172 -
Subtolal - Comm. Services Expendiiures 17,288,580 25,403,006 25,230,130 <
Transfers Out 3,678,4/3
“Transfers Out 329,848
ENDING FUND BALANCE 13,333,953 12,360,444 10,764,163 -
TOTAL COMMITMENTS & FUND BALANCE 34,630,854 37,763,530 35,974,299 -
Incline Village General Improvement District
Community Services Special Revenue Fund
Page: 12

FORM 4404 GF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21

ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/3G/2020 APPROVED APPROVED
Charges for Senvices T452,687 T.550,000 71,596,500
Facily Fees 975,121 GBE, 500 Ge8.375
Investment income 36,188 18,000 77,250
Sales O caphal 59618 -
Lapitai Granis -
Subfofal 7,503,895 JEIB00T 2570420 =
Sl
Operating Transfers In (Schedule T) 35,000 13,125 -
BEGINNING FUND BALANGCE 1,413,091
Prior Period Adjustment(s) 135,000}
" Residual Equity [Tansiers
“TOTAL BEGINNING FUND BALCANCE 1,378,091 1.510,378 2,159,262 -]
TOTAL RESOURCES 3,917,087 4,360,003 4,735,687 - |
EXPENDITURES
alanes an ages 847,283 870,000 933,632
TEmployee Benelils 150,452 210,000 247,006
Services and SUpplies BEE8, 771 574,500 087,560
Capital Outlay - 200,000 474,500
Lebt Service - (5.0. Revenue Supported Bond
Principal - 5,812 5,925
TRtErest - 424 345
Subtotal 1,906,516 2,200,741 2642577 -
OTHER USES
CUONTINGENCY {Rot o exceed J% of
total expenditures)
‘Transters Qut (Gehedule T) 198,558 -
“iransters Qut (Scheduie 1) 1,635 -
ENDING FUND SBALANCE 1,810,378 2,158,262 2,082,710 -
TOTAL COMMITMENTS & FUND BALANCE 3,917,087 4,360,003 4,735,687 -
Incline Village General Improvement District
Beach Special Revenue Fund
Page: 13

FORM 4404L.GF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED
Sale of asseis 5.502
Capital Grants 31,908
“Bubtotal 37,550 - -
CQHHER FINANCING SOURCES:
Operating Transfers In (Schedule T)
Transiers designated from Facilily Fees 2,908,548
‘Transfers from operaling resources 71,360,045
BEGINNING FUND BALANCE
Prior Peried Adjustment(s)
Residual Equily Transiers
TOTAL BEGINNING FUND BALANCE 2,327 &77
TOTAL RESQURCES 6,043,500 - - ]
EXPENDITURES
amplonship Goif - New Projects 450,219
- Carryover Frojects 47,158
Mountain Golf - New Projécts 202,180
- Carryover Frojects 135,069
Facilifies - New Prajects 21,406
- Carryover FProjecis -
Ski - New Projects 3,801,573
- Master Plan -
- Carmyover Frojecls 737,454
Comm. Programiming - New Frojecis 133,838
- Carryover Projects 126,080
Parks - New Projects 135,199
- Carryover Projecis 0,842
Tennis - New Frojects 54,180
- Larryover Projects 50,000
Comm. Services Admin - New Projecls 4,180
- Carryover Projecls 137,222
“SuFbiotal 6,043,500 - -
DIHER UBES
CONTINGERNCY {not to exceed 3% of
{otal expenditures)
Fansiers Oul (Schedule T}
ENDING FUND BALANCE -
No Fund Activily Post June 30, 2019
TOTAL COMMITMENTS & FUND BALANCE 6,043,500 - -
Incline Village General Improvement District
Community Services Capital Projects Fund
Page: 14

FORM 44041 GF
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
. ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED
Subiotal - -
OTHER FINANCING SOURCES!
Operaling Transfers In (Schedule T)
Transiers designated from Facility Fees 198,558

BEGINNING FUNE BALANCE

Priar Feriod Adjustment(s)

Residuat Equily Transters
TOTAL BEGINNING FUND BALANCE 89,740
TOTAL RESOQURCES 284,298 -

EXPENDITURES
Beach - New Projects 283,643
- Carryover Projects By

Subiotal 254,208 -
OTHER USES

CONTINGzNUY (not 10 exceed S5 of

total expenditures)
Transiers Out (Schedule T)
ENDING FUND BALANCE -

MNo Fund Activity Post June 30,2078
TOTAL COMMITMENTS & FUND BALANCE 284,208 -

FORM 4404L.GF

Incline Village Genera! Improvement District

Beach Capital Projects Fund

Last Revised 4/9/2020

Page: 15
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BUDGET YEAR ENDING 06/30/21

ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
B/30/2019 6/30/2020 APPROVED APPROVED
Bublotal
OTHER FINANCING SOURCES (Specity):
‘Transfers In (Schedule T)
Transler of designated Facility Fees 329,848
BEGINNING FUND BALANCE
Prior Period Adjusiment(s)
residual equity Transiers
TOTAL BEGINNING FUND BALANCE 51,553
No Fund Activity Posl June 30, 2019
TOTAL AVAILABLE RESOURCES 381,401 - -
Incline Village General Improvement District
SCHEDULE C - COMMUNITY SERVCES DEBT SERVICE FUND
1HE ABOVE DEBI 1S HEPAID BY OFERALING RESOURCES
Page: 16

FORM 4404LGF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRICR CURRENT
EXPENDITURES AND RESERVES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED
Type: 5.0. Revenue Supporied
Erincipal 344,365
Thterest 37,008
Fiscal Agent Charges
Reserves - Increase or {Gecrease)
Other (Specily}
“Subfotal 387,401 - -
TOTAL RESERVED (MEMO ONLY)
Type:
Principal
interest
Fiscal Agent Charges
Reserves - increase or ([decrease}
Cther {Specity)
Subtotal
TOTAL RESERVED (MEMO ONLY)
Type:
Principal
Interest
riscal Agent Charges
Raserves - increase or {decreass)
Dther (Specity)
Subtotal
TOTAL RESERVED {(MEMO ONLY)
Type:
Principal ‘
Interest
Fiscal Agent Charges
Reserves - increase or (decrease)
Other (Specify)
Subtotal
TOTAL RESERVED (MEMOQ ONLY)
ENDING FUND BALANCE -
No Fund Activity Post June 30, 2018
TOTAL COMMITMENTS & FUND BALANCE 381,401 -] -
Incline Village General Improvement District
SCHEDULE C - COMMUNITY SERVICES DEBT SERVICE FUND
THE ABOVE DEET iS REPAID BY OPERATING RESOURCES
Page: 17

FORM 4404LGF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED
Subiotal - z Z
CTHER FINANCING SQURCES (Specify):
Transfers In {Schedule 7)
transier of designated racility Fees 1,635
BEGINNING FUND BALANCE
Prior Period Adjusiment{s)
Hesidual Equity Transfers
TOTAL BEGINNING FUND BALANCE 4,606
No Fund Activity Post June 30, 2014
TOTAL AVAILABLE RESOURCES 6,241 -1 -
Incline Viliage General Improvement District
SCHEDULE C - BEACH DEBT SERVICE FUND
| HE ABOVE DEBI 15 REPAID BY OPERAING RESOURCES
Page: 18

FORM 4404LGF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
EXPENDITURES AND RESERVES YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2019 6/30/2020 APPROVED APPROVED

Type: @.0. Revenie suppored

Principal 2,635

Interest 608

Fiscal Agent Charges

Reserves - increase or (decrease}

Other (Specify)
Bubtotal 504 -
TOTAL RESERVED {(MEMO ONLY)
“Type:

Frinc:pal

Interest

riscal Agent Charges

Reserves - increase or {decrease)

Other (Specify)
Subtofal
TOTAL RESERVED (MEMO ONLY)
Tvpe:

Principal

Interest

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specity)
Subtotal
TOTAL RESERVED (MEMO ONLY)
Type:

Principal

interest

Fiscal Agent Charges

Reserves - increase or (decrease)

Other (Specity)
Subtotal
TOTAL RESERVED (MEMO ONLY)
ENDING FUND BALANCE .

No Fund Activity Post June 30, 2019
TOTAL COMMITMENTS & FUND BALANCE 6,241 | -
Incline Village General Improvement District
SCHEDULE C - BEACH DEBT SERVICE FUND
THE ABOVE DEBT |S REFAID BY QPERATING RESOURCES
Page: 18

FORM 4404LGF

Last Revised 4/9/2020
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(1 @ (3) (4)
BUDGET YEAR ENDING 08/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED

OPERATING REVENUE
Charges for Services 12,552,028 12,500,000 13,072,588
Operating Granis 1,440 - 31,000
Intergovernmental (1ahoe Water Suppliers Assoc) 121,861
Interfund (snow removal & work orders) 111,853 180,000 241,400

Total Operating Revenue 12,787,182 12,680,000 13,344,988 -
QPERATING EXPENSE
Salaries & Wages 2,632,951 2,760,000 2,869,080
Employee Benefits 1,288,413 1,320,00C 1,424,516
Services & Supplies 2,003,301 2,181,000 2,071,445
Utilities 862,768 925,000 932,594
Legal & Audit/Professional Fees 78,295 140,000 132,050
Cenfral Services Cost 308,600 353,700 380,580
Defensible Space 100,000 100,000 100,000

DepreciationfAmortization 3,153,809 3,310,000 3,485,000

Total Operating Expense 10,428,137 41,089,700 11,395,265 -

Operating Income or {Loss) 2,359,045 1,590,300 1,949,723 -
NONOFPERATING REVENUES

Interest Earned 282,484 165,000 148,500

Property Taxes

Subsidies

Consolidated Tax
Capital Grants
Sales of capital assets 15,066 5,000 -

Total Nonoperating Revenues 297,550 170,000 148,500 -
NONOPERATING EXPENSES

Interest Expense 126,351 116,000 104,428

Total Nonoperating Expenses 126,351 119,000 104,428 - f
Net income before Operating Transfers 2,530,244 1,641,300 1,893,785 -
Transfers (Schedule T)

In 120,000 45,000 -

Cut .

Net Operating Transfers 120,000 45,000 - -
CHANGE IN NET POSITION 2,650,244 1,686,300 1,993,795 -

Incline Village General Improvement District
SCHEDULE F-1 REVENUES, EXPENSES AND NET POSITION
Utility Fund
Page: 20
Schedule F-1

FORM 4404LGF

Last Revised 4/9/2020
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BUDGET YEAR ENDING C6/30/21%
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers and users 12,264,273 12,500,000 13,072,588 -
Receipts from intergovernmental services -
Raceipls from interfund services 111,853 180,000 241,400 -
Receipis form operating grants 1,440 - 31,000 -
Payments ta and for employees (3,930,319} {4,080,000) (4,293,596) -
Payments to vendors (3,463,230} (3,699,700) (3,616,669) -
Payments for interfund services
a, Net cash provided by (or used for)
operating activities 4,084,017 4,900,300 5,434,723 -
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Transfer in from General Fund - 45,000 -
b. Net cash provided by (or used for}
noncapital financing
activities - 45,000 - -
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assels (2,816,092) {3.516,400) {12,383,500)
Proceeds from sale of assels 15,066 5,000 - -
Payments of capital related debt (509,678} {523,988} (538,707)
Capital contribuions 114,787
Payment of interest (133,456) {118,146} (104,428)
¢. Net cash provided by {or used for)
capital and related .
financing activities (3.328,373) (4,154,534) {13,026,635) -
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Restricted investments released (increased) (7,267} - -
Investments purchased (4,500,000} (2,500,000)
Invesiments sold or matured 255,939 2,000,000 5,000,000
investment earnings 198,470 165,000 148,500 -
d. Net cash provided by {or used in)
investing activities (4,052,858) (335,000) 5,148,500 -
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) (2,398,214) 455,766 (2,443,412} -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 6,764,416 4,368,202 4,821,968
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 4,366,202 4,821,968 2,378,556 -
. Incline Village General improvement District
SCHEDULE F-2 STATEMENT OF CASH FLOWS
Utility Fund
Page: 21
Schedule F-2

FORM 4404LGF

Last Revised 4/9/2020
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BUDGET YEAR ENDING 06/30/21
ESTIMATED
ACTUAL PRIOR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
. 6/30/2019 6/30/2020 APPROVED APPROVED

OPERATING REVENUE
Charges for services
Interfund:

Fleet Services 1,165,513 1,155,000 1,238,140

Engineering 620,810 825,000 949,500

Building Services 1,023,990 1,090,000 1,133,996

Workers Compensation 504,549 - - -

Total Operating Revenue 3,304,862 3,070,000 3,321,636 -
OPERATING EXPENSE
Salaries & Wages 1,282,080 1,470,060 1,552,215
Employee Benefits 617,824 710,000 844,240
Services & Supplies 1,383,194 872,000 896,822
Utilities 10,838 11,500 11,520
Professional Fees - 5,000 9,000
Depreciation 12,561 13,560 44,300

Total Operating Expense 3,306,507 3,082,060 3,328,097 -

Operating Income or {Loss) (1,645) (12,060) (6,461) -
NONQPERATING REVENUES

Interest Earned 360 - -

Properly Taxes

Subsidies

Consolidated Tax
Capital Grants
Sales of capitat assets

Total Nonoperating Revenues 360 - - .
NONOPERATING EXPENSES

Interest Expense

Total Nonoperating Expenses - - . - E
Nef income before Operating Transfers {1,285) (12,060} (6,461) -
Transfers (Schedule T}

In

Qut (474,356) - -

Net Operating Transfers (474,356) - - -
CHANGE IN NET POSITION (475,641) {12,060) (6,461) -

Incline Village General improvement District
SCHEDUWULE F-1 REVENUES, EXPENSES AND NET POSITICN
’ Internal Services Fund
Page: 22
Schedule F-1

FORM 44041.GF
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BUDGET YEAR ENDING 06/30/21

ESTIMATED
ACTUAL PRICR CURRENT
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2018 6/30/2020 APPROVED APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:

Receipts from customers and users

Receipts from Interfund services provided 3,304,862 3,070,000 3,321,636 -
Payment to and for employees {1,790,450) (2,180,000) (2,396,455) . “
Payments to vendcrs (1,526,271} (888,5C0) {917,342) -

Final payments on Work Comp Liabilities

a. Net cash provided hy (or used for)

operating activities {11,859) 1,500 7,839 -

8. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:

Operaling Transfers from Work Comp {300,000) - - -

Residual Equity Transfer - close Work Comp {174,356} - - -

b. Net cash provided by (or used for}
noncapital financing
aclivities (474,356) - - -
C. CASH FLOWS FROM CAPITAL AND :
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets - - (5,000)
Sale of capital assets - “ -

c. Net cash provided by (or used for)
capital and related
financing activities - - (5,000) .
D. CASH FLOWS FRCM INVESTING
ACTIVITIES;
Restricted invesiments released (increased) 103,880 - -
Investments Purchased - - _
Investments matured or sold - - N
Investment earnings 360 - B

d. Net cash provided by (or used in)

investing activities 104,240 w - .
NET INCREASE (DECREASE) in cash and _
cash equivalents {(a-+b+c+d) (381,975} 1,500 2,839 -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx ' 817,812 435,837 437,337
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 435,837 437,337 440,176 -

___Incline Village General Improvement District

SCHEDULE F-2 STATEMENT CF CASH FLOWS
Internal Services Fund

Page: 23
Schedule F-2

FORM 4404LGF Last Revised 4/9/2020



ALL EXISTING OR PROPOSED

GENERAL OBLIGATION BONDS, REVENUE BONDS,
MEDIUM-TERM FINANCING, CAPITAL LEASES AND

SPECIAL ASSESSMENT BONDS

* - Type

1 - General Obligation Bonds
2 - G.0. Revenue Supported Bonds
3 - G.O. Special Assessment Bonds

4 - Revenue Bonds

5§ - Medium-Term Financing

6 - Medium-Term Financing - Lease Purchase
7 - Capital Leases

8 - Special Assessment Bonds

9 - Mortgages

10 - Other (Specify Type)

11 - Proposed (Specify Type)

18}] (2) (3} 4 ) (8) 7} ® 9 (10) (1)
REQUIREMENTS FOR FISCAL
BEGINNING YEAR ENDING 06/30/21 (810
ORIGINAL FINAL OUTSTANDING
NAME OF BOND OR LOAN AMOUNT OF ISSUE PAYMENT [ INTEREST BAELANCE INTEREST PRINCIPAL
List and Subtotal By Fund * TERM ISSUE DATE DATE RATE 7112020 PAYABLE PAYABLE TOTAL
COMMUNITY SERVICES &
BEACH FUNDS $ § 3
Recreation Facilities and
Recreation Refunding - 2012 10{ $ 3,475,000 1 7/18/2012 9/1/2022 2.25%| % 5 $
2012 Bond - 98.39% Community
Services Fund $ 1,118,694 1 % 21,087 | 362,075 383,172
$ $ $
2012 Bond - 1.61%
Beach Fund $ 18,306 | $ 3451 % 5,925 8,270
$ 3 3
UTILITY FUND $ $ $
St of NV Sewer C32-0204 20] $ 1,720,380 | 10/28/2002 111120237  3.14375%| § 365,370 | $ 10,566 1 § 118,012 128,578
S5t of NV Water IVGID-1 20] & 1,687,282 9/9/2004| 711120251 3.082%| $ 570,931 1% 16,856 { $ 96,792 113,648
St of NV Sewer C532-0404 20 $ 3,000,000 B/1/2006 11112026 2.725%| % 1,141,608 | § 29,907 1 § 177,630 207,537
St of NV Water DW-1201 20] § 3,000,000 | 3/16/2012 11112032 2.39%| $ 2,007,029 1 & 47,009 | § 146,273 193,372
Total for the -~
Utitity Fund 3 3 3
3 $ 5
$ 3 $
3 $ 3
TOTAL ALL DEBT SERVICE 3 5,221,938 | % 125870 | % 906,707 1,032,577
SCHEDULE C-1 - INDEBTEDNESS
Incline Vilage General Improvement District Budget Fiscal Year 2020-2021
Page: 24
Schedule C-1

FORM 4404LGF

Last Revised
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Transfer Schedule for Fiscal Year 2020-2021

TRANSFERS IN TRANSFERS OUT
FUND TYPE FROM PAGE AMOUNT TO PAGE AMOUNT
FUND FUND
GENERAL FUND
SUBTOTAL None
SPECIAL REVENUE FUNDS
SUBTOTAL None None
Incline Village General Improvement District
SCHEDULE T - TRANSFER RECONCILIATION
Page: 25
Schedule T
FORM 44041.GF Last Revised 4/9/2020
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Transfer Schedule for Fisca! Year 2020-2021

TRANSFERS IN

TRANSFERS QUT

FUND TYPE

FROM PAGE AMOUNT TOFUND PAGE AMOUNT
FUND
CAPITAL PROJECTS FUND
SUBTOTAL None None
EXPENDABLE TRUST FUNDS
SUBTOTAL None Nane
DEBT SERVICE
SUBTOTAL None None
tncline Village General Improvement District
SCHEDULE T - TRANSFER RECONCILIATION
Page: 26
Schedule T

FORM 4404LGF

Last Revised 4/8/2020
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Transfer Schedule for Fiscal Year 2020-2021

TRANSFERS IN

TRANSFERS OUT

FUND TYPE

FROM PAGE AMOUNT TO FUND PAGE AMOUNT
FUND
ENTERPRISE FUNDS
SUBTOTAL ~ None None
INTERNAL SERVICE
SUBTOTAL None None
RESIDUAL EQUITY TRANSFERS
SUBTOTAL None None
TOTAL TRANSFERS None None
J Incline Village Generat Improvement District
SCHEDULE T - TRANSFER RECONCILIATION Page: 27
Schedule T
FORM 44041 GF Last Revised 4/9/2020




LOBBYING EXPENSE ESTIMATE

Pursuant to NRS 354.600 (3), each (emphasis added) local government budget must obtain a
separate statement of anticipated expenses relating to activities designed to influence the passage

or defeat of legislation in an upcoming legislative session.

Nevada Legislature: 81st Session; February 1, 2021 to May 31, 2021

1. Activity: Legislative Advocay

2. Funding Source:  General Fund Revenue

3. Transportation

4. Lodging and meals

5. Salaries and Wages

6. Compensation to lobbyists
7. Entertainment

8. Supplies, equipment & facilities; other personnel and
services spent in Carson City

Total

Entity: Incline Village General Improvement Disfrict

FORM 4404LGF Last Revised 4/9/2020

$ 24,000
$ 1,200
$ 25,200

Budget Year 2020-2021

Page: 28
Schedule 30
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Local Government;

Contact:
E-mail Address:
Daytime Telephone:

SCHEDULE OF EXISTING CONTRACTS
Budget Year 2020 - 2021
incline Village General Improvement District

Paul C Navazio

pen@ivgid.org

775-832-1365 Total Number of Existing Contracts: 15

Effective | Terminafion | Proposed | Proposed
Date of Date of Expenditure | Expenditure
Line Vendor Contract| Contract FY 2020-21 | FY 2021-22 Reason or need for contract:
1 |Eide Bailly, LLP 71112015 6/3012020 58,500 | TBD Annual Financial Audit
2 |Hutchison & Steffen 3142019 2/2812022 144,000 144,000 |L.ega! Counsel
3 |Marcus G. Faust, PC 5/1/2019 413012022 65,000 65,000 |Federal Legislative Advocate
4 |Tri-Strategies Ltd 712020 6/30/2021 24,000 - |Locat Gevernment Legislative Advocate
5 |CC Cleaning, LLC 10/31/2019}1 yr, pius 4 optiens 106,340 111,000 [Cleaning Setvices for District venues
6 |Wells Fargo Banking Services 71112018 6/30/2021 36,000 36,000 |Bank account fees before eamings allowance
7 |Provider yet TBD One time confract 50,000 - | Tahoe Water Suppliers’ Water Quality Treatment Services Analysis
8 |High Sierra Patrol 101172047 9/30/2021 75,000 77,500 |Security Services
9 [Sierra Office Solufions 4/1/2018|Annual Renewal | TBD TBD LAN, Network, and Desktop Copier Supplies and Maintenance
10 |EXL Media Corporation 71112020 6/30/2021 65,000 | TBD Advertising Media Buyer Services
11 |AT&T Ethernet 6/29/2015 12/31/2020 28,560 | TBO Ethernet Provider
12 |Xerox 1/1/20148 12/31/2020 6,225 | TBD Confract Support for Admin Copier
13 |Sterra Office Solutions 1H/2018 12/31/2020 2,238 | TBD Confract Support for PW Copier
14 |ALSCO 71712018 6/30/2022 63,000 63,000 |Joinder Confract to St of NV for linen services
15 |AT&T High Volume Long Distance 4/1/2019 3/31/2021 3,000 { TBD Long Distance calls
16
17
18
19 .
20 |Total Proposed Expenditures e 726,863 496,500 |

Additional Explanations (Reference Line Number and Vendor):

co
o FORM 4404LGF

Page: 29
Schedtle 31

Last Revised 4/9/2020



Local Government:

Contact:
E-mail Address:

SCHEDULE OF PRIVATIZATION CONTRACTS
Budget Year 2020 - 2021
Incline Village General Improvement District

Paul C. Navazio

pen@ivaid.org

Daytime Telephone: 775-832-1365 Total Number of Privatization Confracts: 5
Number of
FTEs Equivalent
employed by| hourly wage
Effective | Termination | Duration| Proposed | Proposed |Position] Position of FTEs by
Date of Date of | (Months/|Expenditure | Expenditure| Class or|{ Class or |Position Class| Reason or need for
Ling Vendor Confract | Contract Years) | FY 2020-21 | FY 2021-22 | Grade Grade or Grade contract:
1 [incline Spirits, Inc. 5M11/2011 9/30/2022 5 <% - 2 $12 |District is paid a fee
{c operate concession
2 |Sand Harbor Water Sports LLC 5/15/2019 9/3/2021 $ -1% - No Staff displaced District is paid a fee
o operate concession
3 |Massage Therapist Fiscal Year $ 14,0005 - 0.5 Licensed Prof.
4 [Umpires Fiscal Year $ 2800|% - 0.09 Contract with Assoc.
§ Art Instructor Fiscal Year $ 18001 % - 0.06 Infrequent schedule
]
7
8 |Total - |
Page: 30
Attach additional sheets if necessary. Schedule 32
FORM 4404LGF Last Revised 4/9/2020



16

IVGID Executive Summary based on Form 4404LGF .

As of 3/16/2020

VGID

Operating Activities:

Revenues:
Ad Valorem & Property Tax
Consolidated Tax
Charges for Services
Recreation Facility Fees
Intergovernmental & Grants
Interfund
Miscellaneous
Investments

Total Operating Sources

Expenditures by Function:
General Government
Operations
Utilities
Operations
Recreation:
Championship Golf
Mountain Golf
Facilities
Skt
Recreation Center
Recreation Admin
Parks
Tennis
Beach
Total Operating Expenditures
Net Operating Sources & Uses

Non-Dperating Activities:

Capital Grants & Insurance

Facility Fees - Capital Projects
Facility Fees - Debt Service

Use of Fund Balance for Projects
Capital Project Expenditures

Debt Service Payments

Net Non-Operating Sources & Uses

Overail Net Sources & Uses

Fund and Function Budgeted Sources and Uses

FYE June 30, 2021 Budgeted

2020-21 2019-20

General Community Beach Total Utilities Internal Total All Funds All Funds
Fund Services Fund Governmental Fund Services Proprietary Summary Summary

$ 1,770000 $ -3 - 5 1,770,000 § - 8§ - - § L770,000 § 1,697,807
1,755,000 1,755,000 - 1,755,000 1,751,692
17,522,204 1,556,800 19,119,004 13,072,588 13,072,588 32,191,592 29,588,263

1,763,430 658,495 2,421,925 - 2,421,925 2,709,330

38,700 38,700 31,000 31,000 69,700 40,400

1,471,449 99,911 1,571,351 241,400 3,321,636 3,563,036 5,134,387 4,762,317
2,400 118,130 120,530 - 120,530 112,761
131,400 52,500 11,250 195,150 148,500 148,500 343,650 467,000
5,130,240 19,594,875 2,266,545 26,991,660 13,493,488 3,321,636 16,815,124 43,806,784 41,129,570
4,606,336 4,606,336 3,329,057 3,329,097 7,935,433 7,558,041

- 8,114,145 8,114,145 8,114,145 7,845,217

5,099,456 5,099,456 - 5,099,456 4,703,639

1,181,086 1,181,086 - 1,183,086~ 1,027,877

565,991 565,991 - 565,991 549,035

8,054,900 8,054,300 - 8,054,900 7,565,368

2,604,032 2,604,032 - 2,604,032 2,475,123

460,950 460,950 - 460,950 444,071

888,119 888,119 B 888,119 891,279

263,277 263,277 - 263,277 270,423

2,162,207 2,162,207 - 2,162,207 2,109,190

4,606,336 19,117,811 2,162,207 25,886,354 8,114,145 3,329,097 11,443,242 37,329,596 35,439,263

$ 523,904 $ 477,064 5 104,338 $ 1,105,306 5 5,379,343 S {7461) $ 5371882 5 6,477.188 $ 5,690,307
5 -5 -5 - 8 - % - $ - % -8 - 8 923,800
3,608,880 302,133 3,911,013 3,911,013 3,624,387

410,100 7,747 417,847 417,847 417,398

. - 200,000 50,000 250,000 450,000 450,000 700,000 7,027,765
(370,150} (3,792,040) (454,500} (4,616,690} {5,186,500) {5,000} (5,191,500) {9,808,190) {16,424,397)
(383,172} (6,270) (389,442) {643,134) (643,134) {1,032,576) {1,033,777)
{370,150} 432,768 {100,890) {427,272} {5,379,634)} {5,000) (5,384,634} (5,811,906) {5,464,324)

$ 153,754 § 520,832 $ 3,448 & 678,034 s {201) $ {12,461) § (12,752) S 665,282 $ 225,983
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Inctine Village General Improvement District Capital Improvement Projects Report to the Board of Trustees PROPQOSED For the Year Ending June 30, 2021 3/13/2020
Form 4404
Prior Year| Current Year, Budgeted
Original Carry Carry Over to| Expendi-
DESCRIPTION PROJECT # Budget Forward Proposed Cancelled |Adjustments | Reallocation| nextyear tures
General Fund: o e
IT Master Plan - IT Security Dev:ces “1213CE1101 15, ODD 15,000! 15,600
Dislnct Wl-Fl tnstallation Update “1213CE1 501 60 OUU‘ 60,000: 60,000
D[s!ncl Commumcatlon Radios 121SCE1 704 B G 000. 6 000‘ 6,000
Dlslnct Wide Upda!e to Vmce Over Intemet Phone Syslem 1213CE1 901 60 000& 60 0[]0l 60,000
IT Infrasiruc!ure '$213C01505 a1, 800; _91 800’ 91,800
District Wide PC, Laptops, Penpheral Eqmpmeni and Desk Tap |$213CO1703
Printers . 97,050 | 97,050; 97,050
Microsofi Office Licenses 1213C01803 9, ,300: | 9,300; 9,300
Wmdnws Server Operahng System 1213001 804 14 ,000, | 14 DDG( 14,000
Admin Roof Repairs ) 1OQQBD150‘I 12,600 ) 12,000; 12,000
Pavement Maintenance - Administration Buiiding 1099Ll1 705 ) 5,000, . 5,000, 5,000
Human Resources Management and Payralt Processing 131 5001801 300 (}OD‘ 300,000 i} -300,000 0
Total General Fund Total 300,000; 370,150; 4 0 ~300,000 370,150
Utility Fund: B [¢]
Paint Inferior Building #A 120978D1202 49,0001 | 49,000
Arc Flash Study - Utilities 2097502001 60,000 | ] 60,000
Public Works Billing Soﬂware Replacemenl 2097002101 10 ODO - 10,000
Adjust Utallly Facilities in NDOTNVashoe County Righ! of Way 2097011401 145, pqo; : 145,000
Pavement Maintenance, Utility Facilities _~209?LI1401 220,000! ; 220,000
Pavement Maintenance, Resewo:r?. 1WPS 42151 25,000 25,000
2011 Chevmlel Service Truck #647 Treatmeni 2097LV1749 45,000 . 45,000
Utility Shared Projects Total ] L 1N ] 0 0 554,000
Water Pumping Station improvemen!s o 12289011402 70,000 ; 70,000
Replace Commercial Waler Meters, Vaulls and Lids i2200DH 103 : X 55,000
Water Reservoir Caalings and Sile Improvements 12299D11204 : 85,000
Burnt Cedar Water Disinfeclion Plant Improvements >229‘SDI14D1 : 25,000
Water Reservoir Safely and Secunty Improvements. 12299D11701 ) 250,000
Watermain Replacement - Marlis Peak Road vicinity 12200WS1704 ) 990,000
Watermain Replacement - Sloit Pk Ct ‘2299WS1706_ : 5,0¢ 25,000
R6-1 Tank Road Construction 12299W31804 15,01 ; 15,000! 15,000
Water ' Totat T o ol __1515,000; ai o 0 1,515,600
E£fuent Exporl Project - Phase If ‘2524557010 2,000,000.] 11,586,890 2,000,000 -8,797,000] 4,785,890 0
Effluent Pipefine Segment 5,097 + 1,000 Feet 125245S20XX 0, | : ) 0 6,097,000 6,097,000
Effluent - Pond Lining Project 12599552010 ol D 2,700,000 2,700,000
Bunld;ng Upgrades Water Resource Recovery Facility 25998]31105 80,000, ﬁU.DQDI 80,000
Sewer Pumping Station improvemenis R 25990E11B4 B 70 ,600; ; 70,000, 70,000
Sewer Pump Station #1 Improvements ’2599D[1703 650 000 : 400,000: 650 000: 1,050,000
Waler Resource Recovery Facility Improvements *2599881102_ B 125, (}CIDE ) 125,000, 125,000
Weillands Efﬂuenl Disposal Facility Improvements 2599851103 100, G‘ODX j 100,000 100,000
Replace & Reline Sewer Maing, Manholes and Appurlenances 2599881203 80, UOU‘ 80,000, 80,000
Wastewater Resource Recovery Facifity (WRRF) Drainage ’2599351901 ’
Improvements N 12.500} 12,500: 12,500
Sewer ‘Total 11,986,890! 3,117,500! 0 0 -4,789,890; 10,314,500
Totat Utility Fund Total 11,986,890  5,186,500] [} ol -4,789,8000 12,383,500
fa- —
Internal Servics: o N N
Repface 2004 Pick-up Truck 4X4 (1/2-ton) #540 Used Infernal -5394LV1722
. ) 5,000 5.000¢ 5,000
Total Internal Service Total . ; 0; 5,000! 0. 0 ai 5,000
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Incline Village General Improvement District

Capital Improvement Projects Report to the Board of Trustees

PROPOSED For the Year Ending June 30, 2021 31312020
Prior Year] Gurrent Year Budgeted
Original Carry Projects Carry Over to| Expendi-
DESCRIPTION PROJECT # Budget Forward Proposed Cancelled |Adjustments | Reallocation| next year tures
Championship Golf Course: ) o 0
Champ Golf Exterior lcemaker Replacement 3141FF1804 10, 500| 10,500, 10,500
Championship Golf Course Bear Boxes 13141FF1903 £,0007] . . 6,000, 6,000
Venue Signage Enhancement 3141BD1706 20 000/ 60,0000 0 -60,000 0
lmgaluun Improvements >314‘[601103 5, ODO‘ " 15 09‘0' 15,000
Maintenance Building Drainage, Washpad and Pavemenl ) _‘3141601501 700, ODO 700 000: 700,000
Pavement Maintenance of Parking Lots - Champ Course & 3141L11201
Chateau 55,000, | 55,000 55,000
Pavement Maintenance of Cart Paths - Champ Course 314'[LI1202 .82, §QO| 62,500
Champianship Golf Course Electric Cart Fieet and GPS 3141LV1898 ) 378,000 378.000
2006 Carryall Club Car #589 *3142LE173'? 13,000 13,000
2006 Carryall Club Car #590 3142!._[5_1_73_8 13,000
2006 Carryall C!ub Car #591 '3142LE1739 13,000
2016 Bar Carf #724 ! 17,000
2016 Bar Cart #725 ] . 17,060
Replacement of 2010 .John Deere 8500 #641 ; 92,600; 82,000
Driving Range Nels 3143GC1201 90,000
2008 Planelalr HDS0 #616 3197LE1731 38,000
2017 TORC Procore 864 Aerator #747 '3197LE1735 28,000
2017 Deep Tine Aeralor #763 ‘3197LE1752 27,000
Graden Sand Injection Vemculter =319?LE1902 18,500
2017 TORO Procore 864 Aerator #756 3197LE2004 . 33,500
Champioenship Golf Printer Copier Replacement -31990E1501 10.060; 10,000
Total Championship Golf Course Total 162,000, 1,535,000} 0! 0 60,000] 1,637,000
Mountam Golf Course: s
Mountaln Course Greens Tees and Bunkers 3241GC'i101 " 8,000, 8,000
Mountain Course 58 Cart Fleet acqulred by lease 3241LV1 899 i 113,9851 0i -83,589 30,396
Mountain Golf Cart Paih Replacement ) »3241L12[}01 A 166,385! 165 000 331,305
2016 Bar Carl #726 3242LE1726 07 | . "20,000; 20,000
Pavemem Mamtenance of | Parkrng Lot - Mountain Golt Course 13242111204 : 6,000! 6.000
Total Mcuntaln Golf Course “Total 280,380 199,000; 0 g -83,588 395,791
Chateau; e
Resurface Patio Deck - Chateau 13350BD1302 36,0001 | .36,000! 36,000
Replace Arr Wal[s Chateau .335{]BE'J1 704 56 5007 66,500 56,500
Retrofit Chateau Venhlatlon Ducts 13350ME2001 7, @QQ. 7.500! 7,500
'eq_al_ Chgtgau_ and Aspen Grgve Totaj [ 0i 100,000 0 g g 100,000
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Incline Village General Improvement District Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021 31312020
Prior Year] Current Year Budgetad
Original Carry Projects Carry Over to Expendi-
DESCRIPTION PROJECT # Budget Forward Proposed Cancelled | Adjustments | Reallocation | next year tures
Biamond Peak Ski Resort: . )
Base Lodge Walk In Conler and Food Prep Reconfiguration (34538018()5 15, 00(}' 15,000
Crystal Express Ski Lift Maintenance and Improvements 13462HE1502 55 ODOl 55,000
Lakeview Ski Lift Malnienance and lmprovemenis 13462HET02 25, QQU‘ 25,000
Rldge Ski Lift Malmenance and lmprovements '3462HE'[903' 45,000+ 45,000
Ski Resort Snowmobile Flget Repiacement ‘3464LE1601 . 16 00(} 16,000
201 3 Yamaha Rhll’lO {ATV) #HET4 3464LV1732 i 21,000
Replace Ski Rental  Equipment_ 3468RE0002 Z00,000; 200,000
Replace 2010 Shutfie Bus #635 '3469HE1739 140,000
Replace 2010 Shultle Bus #636 3469I‘!E174D 140,000
Pavement Maintenance, Diamond Peak and 5ki Way :3469L11105 : | . 25,000
Ski Way and Dnamond Peak Parkmg Lot Reconstruction 3469Li1805 009 220,000] 520,000
Dlamond Peak Way Finding Slgnage Evaluation _'3469RS1 709 00! | 15,000 -15,000 1]
Diamend Peak Fagiliies Flooring Material Replacement U : 55,000
Slurage Building Replacemenl Deslgn Evaluation (grants) ; 40,0001 -40,000 i
Arc Flash Study - Ski : 20,000
EcommercefMIddleware Softwara 202 UUO; 202,000: 0, 202,000
Replace Staff Uniforms. 134980E120 135,000+ | : 135,000! 135,000
Ski Master Plan Implementation (Emitlements) 13653601501 ‘?50 OUOJ 663,000 0 -663,000 0
Total Diamond Peak ‘Total . 1,140,000 1,192,000: a! [1] [ -718,000} 1,614,008
Resurface and Coal Incline Park Bathroom Floors 4378BD1603 13,940
Rosewood Creek Foot Bridges 14378801706 8,000
Preston Fleld Retammg Wall Replacement 4378BD1801 . 10,000
2008 JD Pro-Gator #624 4378LE1731 36,000
2015 Ball Field Groomer #706 ; 43 8LE,1742 24,00
Maln!enance Easl& West End Parks ' 4378LI1207 7,000
Pavement Mainlenance, Vlliage Green Parklng 43781.!1303 _ 7,500
Pavemenl Mamtenance Preston Field 4378L|1403 5,000
Pavemenl Maintenance, Overflow Parking Lot 4378111602 0; | ) 5,000
Pump Track’ as funded by Grants 43?8L|1604 U 309,000; -300,000 0
Pavement Mamtenance - Encllne Park -143?81.11802 3 3,500
2004 Plck-up Truck 4x4 (1 Ton) #5401 ‘4378LV1 737 ) 45,000 45,000
R_gplace Playgrounds - Preston 4378RS1 601 N 7,500, 7,500
Total Parks Total 300,000, 172,440, [ g 2 ~300,0001 172,440
Tennis: . N ] Z L
Paint All Court Fences and Light Poles, Replace Wind Screens +4588BD1602 2600 ] 0 26,000, 26,000
Tennis Center Renovation LBl 1,162,0000 o 1,162,000
Pavement Mamienance Tennls Famhty 8000 00 5,000; 5,000
Rgsurface Tennls _Cpl_uj!s___a -0- 1_0_ " 17,600 ; 17,600, 17,600
Total Tennis 1,162,000 48,600 0 0 0 9, 1,210,600
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Incline Village General Improvernent District Capital Improvement Projects Report to the Board of Trustees 0 311372020
Prior Year| Ciifrént Year Budgeted
Original Carry Projects Carry Over to Expendi-
DESCRIPTION PROJECT # Budget Farward Proposed Cancelled | Adjustments | Reallocation | next year tures
Recreation Center: 3 ;
Pool Facility DeckIFloor Re-coat 148B5BD1 606 8 34,000; R 34,000
Recreation Center Upstairs Lubhy Restrooms Remodel ‘488480} 302 : 170,000; 170,000
Pavement Maintenance, Recreation Center Area ... ABB4ALI1102 62,500 62,500
Filness Equipment  3886LEO0DO1 45,000 45,000
Rec Cenler Locker Ronm Improvements ) ‘4899FF1202 ( i 60,000
Recreatlon Cemer Elevator Mudemlzal:on 4899ME2001 97,500¢ 97,500
Recreatlnn Cemer Pnnter Copzer Replacement 980 Incline Way 48990E1607 ) 20,000; . 20, 000' 20,000
Total Recreatmn Center Total 34,000, 455,000{ L] 0 Q [ 489,000
Community Services Administration: o o
Arc Flash Study - Commumty Services 4999502001 10,000, 10,0001 10,060
Web Site Redesign and Upgrade o 49990151 399 80,000; . 80,000: 80,000
Total Community Servzces Admmlstrahon o ’Total ! B 50,000, [1] Oi oi 0! 90,000
Community Se_rv_ices 'Fund.Tota[j 3,078,384, 3,792,040, 4 Ot 00 1,161,589 5,708,811
Beach: o ) 4]
Birnt Cedar Swimming Poal improvements ] 1§5970BD2601 235, 000‘ 225,000
Pavement Maintenance, Ski Beach :3672BD1301 5 DDO' 6,000
Beaches Flalscape and Retaining Wall Enhancement and 13972801501
Replacement : 55 000, ) 55,000 55,000
Burnt Cedar Dumpster enclosure 35,0001 . 35.000] 35,600
Beach Furnishings 7,000; | . 7,000 7,000
Pavement Maintenance, Incline Beach 8, 500‘ : 5_ §Q0 6,500
Pavement Maintenance, Bumt Cedar Beach ] 3972111202 12, 500' 12,500; 12,500
Replace Playgrounds - Beaches L. s397ZRS170M 7. 500v . 7,500} 7,500
Incline Beach Facility Replacement o :3973L11302 100, 000= 29,000! 100,000 120,000
Total Bgaqh ‘Total 20,000 454,500 0 0 0 0 474,500
District-wide Total $15,385,270 | $9,808,190 50 50 $0 | ($6,251,479)| $18,941,981
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