TO:

THROUGH:

THROUGH:

FROM:

SUBJECT:

STRATEGIC PLAN:

DATE:

MEMORANDUM

Board of Trustees

Indra Winquest
Interim General Manager

Joseph J. Pomroy, P.E.
Director of Public Works

Nathan Chorey, P.E.
Engineering Manager

Accept the Tennis Center Renovation Project final design
and authorize District Staff to publically advertise for
construction bids the Tennis Center Renovation Project
[budgeted at $1,170,000] - 2019/2020 Capital Improvement
Project: Tennis Center Renovation Project; Fund:
Community Services; Division: Tennis; Project
4588BD1604.

Long Range Principle #5 — Assets and Infrastructure

February 28, 2020

L RECOMMENDATION

That the Board of Trustees moves to:

1. Accept the Tennis Center Renovation Project final design and authorize
District Staff to publically advertise for construction bids the Tennis Center
Renovation Project.

or

2. Direct Staff to not bid the Tennis Center Renovation Project and not proceed
with a project at this time.
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Accept the Tennis Center Renovation Project -2- February 28, 2020
final design and authorize District Staff to publically

advertise for construction bids the Tennis Center

Renovation Project [budgeted at $1,170,000] - 2019/2020

Capital Improvement Project: Tennis Center Renovation Project;

Fund: Community Services; Division: Tennis; Project 4588BD1604

ll. DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.

¢ The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

e The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District’s workforce.

. BACKGROUND

At the June 19, 2019 Board of Trustees meeting, the Board authorized staff to
solicit a proposal for final design services for the Tennis Center Renovation
Project.

At the August 14, 2019 Board of meeting, Trustees authorized a design services
scope of work, Not-to-Exceed $123,000, to prepare bid level documents based on
the completed and accepted pre-design phase of the work. At this same meeting,
Trustees identified renovation of the IVGID Tennis Center as a priority project as
part of the 2019 Community Services Master Plan.

At the November 13, 2019 Board of Trustees meeting, staff presented four (4)
improvement alternatives; small, medium, large and extra-large, the Trustees
directed staff to prepare bid documents based on the “large” alternative and bid
the upgraded materials included in the “extra-large” alternative as add-alternates
that may be included in the project if the budget allows.

The primary components of the Tennis Center Renovation Project include updated
bathrooms to meet current code requirements, as well as aesthetic and functional
upgrades, new self-serve area, new and expanded deck to be partially covered
with a canopy, major circulation improvements throughout the Tennis Center
including improved Americans with Disabilities Act (ADA) access. Utilities and site
drainage will also be improved in the area around the Tennis Center. These
proposed improvements are largely consistent with the recommendations included
in the Tennis Center Facilities Assessment and Master Plan, prepared by Lloyd
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Renovation Project [budgeted at $1,170,000] - 2019/2020

Capital Improvement Project: Tennis Center Renovation Project;

Fund: Community Services; Division: Tennis; Project 4588BD1604

Civil and Sports Engineering, dated August 2016. The project previously included
two Bocce Ball courts. They have been removed from this project and are now
proposed to be constructed this summer adjacent to the Recreation Center. The
BJG Architecture and Engineering has completed 90% design documents and
plans to submit to Washoe County for a Building Permit on March 10, 2020. We
anticipate working through the Washoe County permit process over the next 4-6
weeks. We also participated in a pre-application consultation with TRPA on
December 6, 2019 and confirmed the Project will be Qualified Exempt under the
TRPA Code and the District's memorandum of understanding (MOU) with TRPA.
We are scheduled to begin advertising for bids in late April.

The attachments included with this memorandum are:

Tennis Center Project CIP Data Sheet

Tennis Center Facilities Assessment and Master Plan
Tennis Center Renovation Architectural Plan Sheets
Tennis Center Renovation Design Level Cost Estimate

IV. BID RESULTS

The project will be publically advertised in accordance with NRS 338 — Public
Works. The project will be advertised for up to four weeks. As proposed,
construction will commence in mid-August and be completed on or before April 1,
2021. The Tennis Center deck, Pro-shop, and restrooms will remain open through
Labor Day at which time these facilities will close and operations will be relocated
to the Recreation Center to allow work on the deck and structures to commence.

The tennis and pickleball courts with the exception of courts #3 and #4 will remain
open throughout construction. IVGID staff and the Contractor will work together
minimize disruption to users and the general public. Interior renovations are
anticipated to continue throughout the winter when the facility is normally closed.

V.  FINANCIAL IMPACT AND BUDGET

The construction phase cost estimate is shown in the following table. The design
level cost estimate from BJG Architecture and Engineering contains a 12%
contingency. This is an estimating contingency for variances in the estimating
process. Construction reserves are listed at 10% to account for unforeseen
conditions during construction such as needing to replace deteriorating wall studs
that you discover when removing building siding, as an example.
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Item ‘ Cost Estimate
Design Services (Not-to-Exceed) $123,000
Construction Cost Estimate (Base Project) $859,5633
Construction Reserves @ 10% $86,000
Construction Management and Construction $86,000
Engineering, Estimated @10%
Total $1,154,533
Tennis Center Renovation, 4588BD1604 $1,170,000

(CIP Budget minus bocce courts)

The construction cost listed in the CIP Data Sheet for the 2019-20 Tennis Center
Renovation, 4588BD1604, Total Expense column includes bocce court
construction at $100,000 for construction and a contingency of $15,000. The Table
presented above reflects removing that $115,000 resulting in a total CIP Budget of
$1,170,000 for the Tennis Center Renovation. The bocce court construction project
will be part of the 2020-21 capital budgeting process. Enhanced finishes will be
bid as add alternates and will only be included in the project if the bid price we
receive is below budget.

VI. ALTERNATIVES

The following alternative recommendation has been provided in the
Recommendation section and is repeated here.

* Direct Staff to not bid the Tennis Center Renovation Project and not
proceed with a project at this time.

Vil. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.
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Project Number: 4588BD1604
Title: Tennis Center Renovation
INCLINE Project Type: D - Capital Improvement - Existing Facilities

VI LLAGE PrOjeCt Summary Division: 88 - Tennis

Budget Year: 2020
GENERAL IMPROVEMENT DISTRICT A
Finance Option:
Asset Type: BD - Buildings & Structures
Active: Yes

Project Description l

*
A number of the facilities at the Tennis Center Pro-shop/Clubhouse Building are dated, showing wear and tear, and are in need of capital improvement. The condition of the restrooms has been
identified by the Tennis DVAT as a high priority for attention by the District. The restrooms are also a source of regular customer complaints. Additionally the deck is approaching end of life and is in
need of replacement. The kitchen/sundry area is not well laid out and has been subject to repeated wildlife damage. Finally, the entrance to the pro-shop facility is hidden and difficult to see with
customer flow not well laid out. This results in customer confusion as well as frequent intentional and unintentional by-pass of the check-in area/process by customers. This project will design, permit,
and complete a strategic remodel of the Tennis Center building to address the above described issues. All finishes will be upgraded with aesthetically pleasing and long wearing materials. Total fixture
count of the restrooms is adequate and will be unchanged by the project. Overall footprint of the facility will not be increased in this project.

Project Internal Staff |

Engineering Division Staff will manage all phases of this project.

Project Justification I

The Tennis Center building has not seen major capital maintenance in over a decade and is showing signs of wear and tear. It is a source of complaints from guests and was identified as an area
requiring enhancement in the 2016 Tennis Center Facility Study. All improvements will be in-line with the recommendations and findings of the finalized Facility Study.

Forecast l
Budget Year Total Expense Total Revenue Difference
2020
Construction Contingency for 139,000 0 139,000
renovation/remodel at 15%
Construction Cost estimate 926,000 0 926,000
per architect
Construction Management 95,000 0 95,000
and Construction Engineering
Design Phase Services 125,000 0 125,000
Year Total 1,285,000 0 1,285,000
1,285,000 0 1,285,000
Year ldentified Start Date Est. Completion Date Manager Project Partner
2014 Jul 1, 2019 Jun 30, 2020 Engineering Manager
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A. INTRODUCTION

Since 1979, the Incline Village Tennis
Center has been and remains an
important facility contributing to

the overall recreation, wellness and
social needs of the Incline Village
and Crystal Bay Communities. This
venue holds a cri ical place in the mix
of amenities and services available

to the communities, including

both golf courses;, the Recreation
Center, the Ski Rzsort, the ever
popular beaches, along with all of
the active and pzssive park spaces
and trails throughout the District. In
combination, these amenities provide
for the “Incline Lifestyle” that the
property owners support through

the annual parcel fee, known as the
recreation fee.

Specifically, the Tennis Center boasts
a wonderful woodland setting with

11 full size tennis specific courts, the
most recent (Courts 8 through 11)
being added in 2003. Overall, Inclne
Village, Crystal Bay, and the Incline
Village General Improvement District
(IVGID) have a very strong brand and
high expectations for quality facilities,
programs, and services.

The willingness of the stakeholders to
invest in these amenities, combined
with a strong and responsive local
governance framework, present
outstanding opportunities for success
in delivering quality amenities and
services.

Recreation facilities and programs
are not static elements in any good
service delivery model, public or
private. They MUST adapt, change,
experiment, and reinvest in order
to meet the current needs of the
stakeholders. The Incline Tennis
Center is no different.

It has been over a decade since the
last significant capital investment was
made to the Tennis Center, and it has
patiently waited its turn as upgrades
to golf, ski, beaches, parks, and

recreation were planned, funded, and
implemented.

The Tennis Center Master Plan Study
presented in the following document,
which included extensive outreach
and engagement with the community
members, aims to focus on four key
thematic areas for District evaluation,
consideration, discussion and
potential action.

Strategically Reinvest in
Facilities and Programs

It has been 10 years since the

last significant investment in the
facilities at the Tennis Genter, and
over 35 years since the simple, yet
serviceable, pro shop/court complex
was originally censtructed. The
programs, demands, and increased
user expectations, fueled by well-
done facility upgrades at other
prominent District sites, necessitate a
strategic facility re-investment for the
40 to 50 year horizon.

Optimizing the Balance
between Service and Fiscal
Responsibility

Seeking and finding the optimum
balance between user fees and
central supported funding is and will
continue to be an evolution of needs,
priorities and choices. In this regard,
the Tennis Center is no different

than any other recreation facility or
program offered by the District, and
the Master Plan aims to present
information and alternatives for the
stakeholders and their leadership to
consider as they move forward.

Fully Embrace Pickleball

Much like the tension between
snowboarders and skiers two
decades ago, pickleball finds itself
at a similar tension point and must
successfully be incorporated into the
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overall programs offered by the
District. We believe this can be
achieved by remaining focused on
a goal to provide valuable wellness
and social opportunities to the
largest constituency possible,

and improving the overall vitality,
energy, and sustainability of the
venue through the successful
incorporation of the pickleball user
community.

Achieving Equilibrium in a
Semi-private Culture

By its very nature and governance
structure, the Tennis Center, like
most other recreation features
and programs within IVGID, are
seeking the “best value“ balance
point between a public agency
supported solely by taxes and
fees, and a pay-to-play model
found in private clubs and
facilities.

The conversation with users is
somewhat more complicated

in the tennis community where
free access to public courts

is common throughout North
America, as contrasted with golf,
where fees are associate with

all facilities, public or private.
This ongoing perceptual reality
must be considered with every
significant adaptation considered
for the facility and programs, as
stakeholders' values and opinions
will vary on matters of funding,
priority, and beneficiaries.

In summary, the Master Plan

aims to take a 360 degree view

of the current Tennis Center
facility, operations, programs,

and management and chart a
course for District consideration
that focuses on the key choices,
opportunities, and investments for
immediate, mid-term and long-
term consideration.
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B. HISTORY AND CONTEXT

The Incline Village General Improvement District (IVGID) was created
by Washoe County under State law (Nevada Revised Statute 318)
effective June 1, 1961 as a body corporate and public and a quasi-
municipal corporation in the State of Nevada. In 1965 Washoe
County amended IVGID’s enabling ordinance to add recreation
facilities and programs to its responsibilities.

' GOALS | OBJECTIVES

- “Through outstanding customer service, -  The objectives of this Master Plan intend to
with a passion for quality of life and our. =~ create useful tools and references for the
environment;, we will continually enhance. ' Tennis Center to utilize in order to reach the

¢ thereputation of our community asan | goals stated above.

excellent place to live, work, recreate, visit . e e 2 R ] 2 2 ‘
, and invest.” = IVGID Vision Statement . 1. Summarize and prioritize the existing RERE \ 2
; Sy RN T strengths and weaknesses of the Tennis K S o \ 4 . A

IVGID as a whole has always strived to put Center from various data collection -
| their residents first. The overall goals of | methods including a professional > 2 PRAC-HCE WAU.'i
. the Tennis Center closely mirror the goals | assessment of infrastructure and sl = G >
. of th§ Improvement Dl§trlct as they ralgte' ‘ facilities, public input from user 14 : ' T TEN N IS.CENTER

specifically to the tennis community. groups and management/staff, and & /9( AN :
: T A 5 : S comparative analysis to regional
i 1. Provide exceptional service levels and facilities and national standards for
: value to residents and their immediate tennis programs and usage.
i guests. Sy i
‘ B S S S A | 2. Identify and recommend capital
- 2. Maximize facility utilization during:all improvement projects and operational

« times of day. : S \ modifications that prove most beneficial

" 3. Adopt a sustainable financial model | g)o::g Tennis Center and their overall

to promote utilization and continued

investrent. e | 3. Establish an asset management plan
to strategically manage the funding

i 4. Nurture and support the growth of ’:"i ; .

£ pickleball as an additional program of future projects anc_i the continual ]

‘ available to Tennis Center users. replacement and maintenance of \ G ¢ PARKING
: S existing facilities. e ; NOT-2

]

Ll
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B. HISTORY AND CONTEXT

cont.

Nestled in a private wooded
area within the North Tahoe
Basin and less than a half mile
from Lake Tahoe, the IVGID
Tennis Center has a picturesque
alpine setting uniquely different
from many other tennis facilities.
First constructed in 1979,

the Tennis Center originally
included what is now courts

1-7, the practice wall and the

PICKLEBALL
. PASSESS

existing Pro Shop building and
restrooms. Maintenance and
minor renovations have occurred
at the Pro Shop and restroom
building since 1979 but the
original structures remain.

Courts 8-11 were constructed
and opened in 2003 as a
response to growing demand
from the community.

During the Tennis Center’s
tenure it has grown and
expanded its program and
service offerings to provide

a wide array of competitive,
recreational, social, and youth
programming opportunities for
its users.

TENNIS PRO*
LESSONS

C. EXISTING

FACILITIES
Site

The Tennis Center surroundings
and atmosphere are what make
it a one of a kind facility. The
tranquil and beautiful backdrop
of Incline Village serves as

a peaceful and welcoming
environment for users. The
layout of the site is terraced
from the parking lot at the
bottom of the site and climbs
with each court cluster; the
facility includes the pro shop,
practice wall, and other support
amenities. Although desirable,
the woodland setting of the
Tennis Center does present

its own challenges for facility
maintenance and seasonal
restrictions. The biggest
maintenance challenge for the
Tennis Center relates to the
onsite drainage system. Drains

IVGID TENNIS CENTER - FACILITIES ASSESSMENT AND MASTER FLAN /9

CONDITIONS ASSESSMENT

are consistently clogged with
leaves and pine needles causing
the system to back up and
unable to adequately carry rain
water away after a storm. The
existing system, constructed

in the original 1979 project,
largely relys on infiltration

and percolation and is likely
undersized for the current facility.
In the short term, keeping drains,
swales and gutters clean should
be a priority. Improvements to
the drainage system should

be incorporated into the court
renewal plans which are
discussed later in this report.
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Incline Village Park - Tennis Complex
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‘C. EXISTING CONDITIONS

ASSESSMENT cont.

FACILITIES cont.

Courts

All eleven tennis courts are
comprised of asphaltic concrete
substrate with acrylic court
surfacing. Court clusters

vary from 2-4 courts and are
surrounded by fencing with wind
screens. Courts are cleaned
regularly, washed as needed,
and are resurfaced on a five year
rotating cycle (six year cycle for
the four newest courts built in
2007). Overall, the courts are in
good to excellent condition.

Courts 1-7 show some moderate
signs of cracking which can be
expected considering the age
and wide weather variations in
the Tahoe basin.

The fence windscreen

covering is in fair condition and
presents a less than appealing
appearance right at eye level for
all users.

Amenities and Support
Facilities

As previously mentioned, the
pro-shop and restrooms are
the original structures built in
1979. Although these buildings
have been maintained over the
years, with improvements such
as a new roof, siding, deck
and interior renovations, they
struggle to adequately perform

their intended purpose and in
keeping up with the growth of
the Tennis Center.

The current building serves

as office space and storage

for staff, a pro-shop with
merchandise, food and beverage
offerings, and the front desk/
check-in area for users prior

to starting play. The existing
electrical service is a prime
example of the infrastructure not
keeping pace with demands.
The current electrical panel has
no additional capacity to meet
the increased demands of the
facility.

Staff members commented
during interviews with Lioyd
Civil & Sports Engineering that
there is little room for equipment
storage onsite. The staff also
recognize that the current site
layout creates an opportunity
for users to bypass the check-in
desk located inside the building.

The practice wall adjacent to
the pro-shop is reported to see
frequent use, especially from
youth players. However, the
area is technically undersized
and does not accurately
replicate the size of an actual
tennis court.
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C. EXISTING CONDITIONS ASSESSMENT
cont.

FACILITIES cont.

Pro-Shop

The pro-shop function at the
Tennis Center was created in
response to user requests for
gear and apparel to be sold
onsite. The original intent of the
pro-shop building when it was
constructed was to serve as
office and storage space. As
the Tennis Center grew over the

years the function of the building
expanded and changed. Given
the size and current layout of
the building, it is difficult for all
of these functions to cohabitate
together.

FER -« FACILITIES A

C. EXISTING CONDITIONS ASSESSMENT

cont.
FACILITIES cont.

Entry Sequence and
Welcoming Feeling

The existing entry sequence
from the parking lot to the
pro-shop lacks a clear entry,
way-finding or brand impression
which is desired by both

\

residents and visitors.

The diagram and accompanying
attributes demonstrate how

the current layout limits

user interaction and does

not maximize the “social
community” goals of the venue.

EXISTING

e UNWELCOMING ENTRY
"SERVICE FEEL"
e  LACKS VISUAL ACCESS

B TO/FROM PRO SHOP
BY-PASS NEGATIVE BRAND
IMPRESSION
e POOR FUNCTIONING
STO e  DAILY TRAFFIC ROUTED

AWAY FROM PROSHOP
e  POOR WAYFINDING

ENT AND MASTER PLAN /13
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C. EXISTING CONDITIONS ASSESSMENT cont.

PROGRAMS AND SERVICES

Benchmarking

Tennis play, whether for a casual » Peak season population of s National ratios of frequent,
pick-up game or a regularly Incline Village = 16,293 regular, and casual players
reserved match, is the most were applied to Incline
common program utilized at the *  38% of total housing is Village numbers

Tennis Center. The table below seasonal/recreational

presents a national benchmark e Definition of visits by player
analysis which can be used to * Average residents per rental category is defined by the
estimate tennis players in the housing unit = 2.58 people TIA

Incline Village and Crystal Bay

Community. The benchmark is * 7516 seasonal residents

based on nationally compiled

statistics from the Tennis

Industry Association (TIA) and

US Census data. The following

assumptions were made:

- INCLINE VILLAGE TENNISIUSERS. 1
United States IVGID

8.7%
11420

=
&

USTA
National

[Freguent Playersi(21+ annually
Regular Players (4-20x annually)
| Casual;Players (1-3x annually)

Using the national USTA
benchmarks to understand the
IVGID peal user populations,
1,420 tennis pleyers, provides
a reasonable starting point.
Unfortunately, using the USTA
data to further understand
Incline is not appropriate

nor adequate. The factors
influencing Incline; focusec

TABLE 2

IWGID TENNIS O

tennis season, resort
community, and overall
demographics do not compare
well with most USTA data
derived from traditional

year round U.S. cities and
communities. Therefore
capturing real data from users
and use patterns at the incline
Village Tennis Center, and similar

TER - FAGILITIES AS:
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facilities such as Tahoe Donner,
will yield more accurate and
useful data for analysis.

The Tahoe Donner Tennis Venue
is a wonderful candidate to
analyze as a peer to the IVGID
Center. Table 2 below details
many of the key attributes at
Donner Tennis.

IVGID

11 hard courts
1 practice will)

Yes - Shared

DONNER

i s

11 hard courts
(1 practice wall, 7 youth courts)

e

IWaS AT 3D

Yes - 2 Dedicated

A key takeaway from this
analysis shows an identical
number of full size tennis courts
for a typical population more
than double that of Incline
Village.

While comparisons,
benchmarking and trend
analysis are useful, there
remains no substitute for
connecting real, staff verified,
utilization data. During July of
2015, with tennis center staff
support, actual use data was

collected and is depicted on the
bar chart, Exhibit 1.

We selected a doubles match,

4 players per court, as 100%
utilization since it commonly
dominates the historical morning
schedule for the facility. Using

a singles match (2 players) or
camps/clinics (6-8 players)
would have skewed the data
away from reliability.

Even during what we would
describe as the ultimate peak

use, which occurs in July, it can
be concluded that there remains
substantial Unused capacity in
the early morning and during
the entire afternoon. [A linear
analysis using 4 players as
maximum capacity revealed, a
49% utilization, for the peak use
period.]
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C. EXISTING CONDITIONS ASSESSMENT cont.
PROGRAMS AND SERVICES cont.

Pickleball

Pickleball, which began in 1965,
has grown substantially in the
last 20 years with the number of
available facilities doubling since
2010.

Pickleball is commonly found

in community centers, resort,
and retirement communities as
a recreational opportunity for
residents. Pickleball welcomes
players of all ages and skill
levels with its simplistic nature
of combining tennis, ping pong,
and badminton. In addition,
players are much closer together
than compared to tennis (see
figure below), so it allows
players to be more social and
interact with one another during
competition. Pickleball is also

very efficient spatially and can
fit up to sixteen players (doubles
play at all four courts) at one
time in the same space as just
four tennis players.

Pickleball was first introduced
to IVGID users at the recreation
center during the winter months.
Residents who were typically
tennis players during the warmer
months began playing pickleball
in the gymnasium when it was
too cold to be outside and its
popularity and potential for
growth in the Incline and Crystal
Bay Community grew from
there. With the strong interest
shown for the sport during the
winter, it was decided to utilize
space at the Tennis Center in
the summer to give pickleball

players year round opportunities.

Prior to the 2013 season, courts
10 & 11 were striped for both
pickieball and tennis. In 2015,
Court 11 was resurfaced with

a new color scheme to attempt
to further define the pickleball
boundaries from tennis lines.
Last season the Tennis Center
designated drop-in and social
time reservations specifically for
pickleball. These designated times
included Tuesdays & Thursdays
from 4:00 pm - 6:00 pm and
Saturdays & Sundays from
10:00 am - 12:00 pm. Special
reservations for pickleball courts
are coordinated directly with
Tennis Center staff.

TENNIS AND PICKLEBALL COURT LAYOUT COMPARISON

TENNIS
120t x 60ft

PICKLEBALL
60ft x 30ft

22



B COURT 8-11

8 COURT 5-7

2 COURT 3&4

Capacity (July 2015)

= COURT 1&2

EXHIBIT 1: Recorded data provided by Tennis Center staff shows high percentages of courts being reserved during peak morning hours opposed to the afternoons.
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Teaching, Training, &
Camps

The IVGID Tennis Center
currently has one Director,

one head tennis pro, and four
teaching pros to promote the
Tennis Center and develop

the skills of its users. Annual
programs taught by the tennis
pros include adult, youth, shot of
the day, and beginner’s clinics.
Clinics can last from one a day,
to a week, to an entire season.

The Tennis Center receives
much positive feedback about
the value and overall attitudes
and enthusiasm of the teaching
staff. The continual assessment
and investment (if necessary)

in Tennis Center teaching staff
is critical to the success of a
semi-private facility with lesson
opportunities.

Court Reservation/
Scheduling/Availability/
Player Matching Service

The Tennis Center currently
uses a call-in manual scheduling
system where a member will call
the Tennis Center with a desired
playing time and a staff member
will reserve courts when they
are available. Additionally, if a
player would like to schedule

a match with another player

of their similar skill level, the
Tennis Center staff will record
their information and personally
seek out another player who

is available to play within the
desired time range. The Tennis
Center operates within the
following reservation guidelines:

IVGID TENNIS CENTER - FACILITIES ASSESSMENT AND MASTER PLAN /19

C. EXISTING CONDITIONS ASSESSMENT cont.
PROGRAMS AND SERVICES cont.

e 7 day advanced reservations

e Two hour (typical) time
blocks.

¢ Reservations can be made
on any court unless there
is a dedicated class/clinic
scheduled.

e Back to back time blocks
can be reserved at any time
of day.

e Morning time blocks
restricted to
8am-10am and
10am-12noon

Many Tennis Centers across
the nation have moved to an
online booking system in order
to simplify and streamline front
desk operations. By providing
online scheduling, staff and

users have access to real-time
court availability and payment
processing.

This can also improve customer
service by having 24/7 access
to reserve courts and has

been found to increase player
participation. Online booking
systems can be expanded

to include player matching
capabilities in an online
database where players update
their profiles and schedules for
others to search. This system
can ease the staff’s burden

of matching and scheduling
players.

The tennis center offers free play
opportunities to both residents
and general public on Sunday
afternoons and for youth under
the age of 12 any afternoon. This
allows the interested or casual
player exposure to the features
of the facility.
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C. EXISTING CONDITIONS ASSESSMENT cont.
PROGRAMS AND SERVICES cont.

Social Activities

The IVGID Tennis Center focuses
on providing its members with
the most fulfilling experience
possible, both on and off the
courts. The Tennis Center has
taken an initiative, with the help
of some active members, to
create various social events

to bring the IVGID Tennis
community together in fun and
fellowship.

Events like Men’s mixers, Ladies
Day, mixed doubles, Extreme
drill & play, and Cardio Tennis
provide special incentives for
these focus groups to come to
the Tennis Center to socialize
and play with their regular
partners or someone entirely
new.

The Tennis Center staff has

received praise in recent
seasons about the success

of these events and are
encouraged to provide more
frequent and organized events
to continue to build the strength
of the tennis community.

Most of the current social
events take place on the Tennis
Center deck, which is a main
focal point and gathering place.

Tournaments

The IVGID Tennis Center hosts
two tournaments per season on
the weekends, and has in the
past held a third tournament.
The two tournaments which are
consistently hosted annually at
the Tennis Center are the Incline
Open and the USTA sanctioned
NTRP tournament.

The NTRP aims to attract
tennis professionals in an
extended area while the Incline
Open encourages more local
competitors.

These tournaments are
enjoyable for IVGID tennis
users and local tennis fans
who come to the Tennis Center
for a social gathering while
watching competitive play. Itis
our understanding from Tennis
Center staff and the community
there is not a desire to host
more or larger tournaments
every season based on limited
staff and resources, along

with limited available summer
weekends to host that aren’t
already scheduled by another
nearby annual tournament.

C. EXISTING CONDITIONS ASSESSMENT cont.
COMMUNITY PERSPECTIVES

The Lloyd team, with support from IVGID directors, completed extensive outreach and data collection with
the tennis center staff, facilities operations and the user community. The user input included hosting two
evening workshops, one focused on tennis and tne other focused on pickleball. The staff input included

one-on-one interviews.

The staff input received provided valuable discernment from professionals who have worked in the tennis
world for many years and are engulfed in the IVGID Tennis Center environment on a daily basis. The
following describes trending themes and key points brought up throughout the six interviews.

Environment and Culture:

* The overall Jesired culture
for the Tenris Center is to
be a fun, social, attractive,
and inviting atmosphere for
users.

Energetic and enthusiastic
staff members are a strong
point of the Tennis Center
and bring a vibrancy to the
IVGID tennis community.

In more recent years, the
center has adapted to
become a more welcoming
environment for families and
young childien learning to
play.

Facilities and Infrastructure:

* The rustic and woodland
setting at the IVGID Tennis
Center adds major value
to the user experience and
makes the Center unigue.

e The Tennis Center deck
provides a welcoming
meeting place for users to
socialize and relax before,
during, or after play.

* The size and layout of the
main building struggles
to serve all its intended
functions.

e The bathrooms are outdated
and would benefit from some
form of locker storage for
users.

e More general storage
capacity is needed.

Operational Pitfalls/
Opportunities:

The Center must develop
means and methods for
integrating the growing sport
of pickleball into its culture.

The vision to achieve a
tennis center operation that
is cost neutral can create
tension between customer
service and cost savings if
not effectively balanced.

A standard needs to

be established at the

Tennis Center to correlate
membership expectations to
the level of service provided.
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C. EXISTING CONDITIONS ASSESSMENT cont.

COMMUNITY PERSPECTIVES

The community and user

input focused on two evening
presentations and workshops
which are detailed in Appendix
4. The interactive presentation,
discussion, and conversation
with both the tennis and
pickleball groups demonstrated
passion for the programs and
shared values to improve both
the facility and the services
provided.

Public Input on Public
Programs and Services

As part of the public input
process, feedback from the
user groups helped define
which programs and services
were operating satisfactorily
and which were not. At the
public input meetings held at
the Tennis Center, attendees
were provided with green,
yellow, and red indicators in
order to rate 15 attributes of the
Tennis Center as “Satisfactory”

(green indicators) or “Less than
Satisfactory” (red and yellow
indicators).

Attendees were encouraged
but not required to use all of
their indicators, nor did they
have to rate every attribute.
The attributes and their
corresponding satisfaction
responses are shown. Many
of the results from the public
input activity reflect the
strengths and opportunities
for th’e improvements outlined
previously in this section.

Attribute

TABLE 3 - IVGID Satisfaction Survey Results

S

%B“ b
' Less than
satisfactor

Positive

Court Availability” = = 7

Court Surface and Cleanliness

Venue Setting/Character =~ [

Social Activities

Youth Programming

Neutral

Food'and Beverage =

Fit and Finish of Facility

Customer Service

Tournaments

Support Ammenities [ @

Negative

‘Fee Structure

e Ry

Restrooms

Pro Shop / Cashiering. =

Court Reservation System

*More than 2:1 ratio needed for clear categorizing.

WGID TE

COMMUNITY PERSPECTIVES cont.

The user workshops also revealed a desire to consider increasing the
overall capacity of the center. ldeas discussed included:

* Adding sports lighting for evening play

* Construction of 2 to 4 indoor full size courts for year round use
¢ Adding more outdoor courts to support the peak season and

popular morning time blocks

* Constructing dedicated pickleball courts

e Converting some existing tennis courts to permanent pickleball

configurations

Future Program Expansion
and Capacity

The current facility struggles

to break even and a new

indoor facility would need to
account for project costs and
financing associated with a
major capital outlay. It would
also need to address heavy
operational expense including
staffing, heating, ventilating,
lighting, cleaning and general
maintenance. Indoor facilities
are generally reserved for larger
population centers where a large
user group is able to share the
high costs.

Socially and psychologically,
tennis, swimming, and golf,

for example are perceived to

be “good weather” activities
and the overall level of interest
and participation rates drop
dramatically as the weather
turns, even if indoor options are
available. The mainstream and
casual tennis player place a high
value on an outdoor experience,
and the open air environment
remains a key driver in their
decision to participate, as
opposed to an enclosed option.

CENTER - FACILITIE

ISMENT AND MASTER PLAM/ 23
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D. CAPITAL RENEWAL AND MODERNIZATION

Asset Management; Capital
Investment, Renewal, and
Deferred Maintenance

The original investments and
capital improvement that led

to the opening of the Incline
Tennis Center in 1979 have
served, and continue to serve,
the communities of Incline
Village and Crystal Bay. As the
facility continues to age and
programs evolve, it is imperative
that further “bricks and mortar”
investments be made.

In order to maximize the future
value to the community, we put
forth an investment approach
to meet current needs, adapt
to changes on the horizon, and
as possible, provide a flexible
implementation strategy within
the overall context of the IVGID
recreational vision, resources,
and District priorities.

This portion of the report will
combine the existing facility
evaluation data collected,
typical life cycles for the existing
improvements, and forecasts
for new investments based
upon data collected from the
community workshops, staff
interviews, industry trends, and
the evolving demographics in the
District. In order to stratify the
investments suggested, we put
forth three distinct categories
for consideration; Scheduled
Maintenance, Facility Renewal,
and Capital Improvements.

Scheduled Maintenance

For the purposes of this
discussion, we define scheduled
maintenance as activities

and expenses that care for

the existing facilities/assets
through planned actions and or
investments to keep the current

physical features at or near the
same service level and quality
for the anticipated full service
life.

Overall, the District has done an
exemplary job maintaining the
physical assets over the past 35
plus years of service life. This

is particularly true for facilities
like tennis court surfaces where
small deviations in the surface,
due to water intrusion into the
base or freeze/thaw impacts,
can quickly turn a quality sports
surface into an unacceptable
one.

Therefore, we strongly support
the District retain and reaffirm
the planned court maintenance
and resurfacing to include
annual repairs of major cracks
facility wide and at a minimum
continue the 6-year resurfacing
regime where a third of the
courts are resurfaced every
other year in the late spring.
Courts 1-4, 5-7, and 8-11.

Site storm drainage and
drainage from routine wash
down operations was a second
area of concern observed and
communicated by both staff and
community members. Much
of the existing storm drainage
system relies on an infiltration
and percolation scheme that
over time becomes plugged by
silt, sediment and debris.

In the short term, the district
operations staff should do their
best to keep all of the exiting
drains, valley gutters, swales
and drainage basins free of litter
and debris. A long term solution
would best be engineered and
implemented during future court
reconstruction projects, which
are on the horizon, and could
follow the drainage solution used
for the newest courts, 8-11.

Facility Renewal

For the purposes of this
discussion, we define facility
renewal as activities and
expenses that restore or replace
facilities/assets through planned
actions and or investments

to renew the current physical
features to meet existing
programs demands, and restore
the asset to or near the original
service life. Renewal includes
reconstruction of existing
facilities, but does not include
new facilities such as additional
courts.

Courts 1-7 are now over 35
years old and even though the
District has done an exemplary
job maintaining and extending
their service life, the reality is
that tennis court pavement
systems are typically designed
for a 30 to 40 year service

life. The drainage systems,
pavements, coatings, and
structural aggregate bases will
need reconstruction/renewal in
the very foreseeable future, 5 to
7 years.

The asphaltic concrete
pavements and stone bases
designed for the original
construction have performed
well and a similar design with
asphaltic concrete pavements
and acrylic surfaces would
seem a logical choice for future
reconstructions of courts 1-7.
Post tensioned reinforced
concrete court structures could
be explored as a possibility
during the redesign process,

if the engineering evaluation
determines soils, drainage, or
other performance advantages
of a concrete sub structure
were warranted and provided
additional value to the District.

Post tensioned concrete

courts can provide a 50 year
plus service life, improved ball
bounce and slope tolerances,
but bring with it a rigid pavement
system design. This harder and
inflexible surface will impact the
joints and muscles of users to

a greater degree. The cost per
court would be approximately
$75.,000.

Courts with asphaltic concrete
structures carry a 35 year

life and currently cost a little
more than 1/2 of concrete,
approximately $40,000. This
flexible pavement system

will provide the same tennis
play the community currently
experiences.

Capital Improvements

For the purposes of this
discussion, we define capital
improvements as activities

and expenses that create new
or expand facilities/assets
through direct actions and

or investments to increase
performance, expand inventory,
or create new features/programs
for the community.

The 2003, the addition of

courts 8-11 was the last capital
investment to the Incline Tennis
Center. This program expansion
increased capacity use, and
overall programmir g for the
venue, but left the support
features virtually urtouched.
The following discussion reviews
and highlights some of the
capital investment possibilities
aligned with potential program
expansions expressed
throughout the data collection
process.

WGID TENMIS CENTER - FACILITIES AS

and Support.

Like the tennis court structure
and pavements, the support
buildings (pro-shop, restrooms,
storage, and social spaces/
deck are nearing the end of
their service life (systems and
finishes). Recreational support
buildings, such as the pro-shop,
typically have a 35 to 45 year
service life, and in this case,
the program demands have
expanded further necessitating
the need for a renovation. This
is not to say that the buildings
at the Tennis Center have been
neglected, which is clearly not
the case, as newer roofing,
siding, and active maintenance
is evident.

In several forms, including:
feedback during community
workshops, staff interviews,
responses to customer
satisfaction survey; requests
were voiced for additional tennis
capacity. Specifically, these
request included building more
outdoor courts, installing sports
lighting on some courts for night
play, and constructing 2 to 4

indoor courts for year round use.

The data demonstrates the
facility has additional capacity,
particularly in the afternoons,
and we would not suggest
additional tennis capacity is
warranted at this time.

Building new capital intensive
facilities should be the last
option to meet the programming
needs after making every
operational effort to utilize the
existing inventory, increasing

density in the morning hours,
and/or adjusting the fee
structure to more adequately
distribute the play on the existing
physical assets.

Evening Lighting

While evening use may have
some interest during the peak
of the summer season (June,
July and August) the day length
is quite long and the facility

has extensive availability in

the afternoons let alone early
evenings during that time. In the
spring, the climate in the Tahoe
Basin can be rather cold and
unpredictable further reducing
likely program expansion hours
through lighting. The best
opportunity for extended hours
provided by sports lighting likely
would be the late summer into
the fall.

With that being said, adding
sports lighting to courts 3 and
4 during the renovation of the
pro-shop or reconstruction

of the courts may be worthy

of conversation. While the
verified usage data does not
indicate a demand for night
tennis currently exists, it may
be a feature the community
desires and is willing to support
as part of the future work on
courts 3 & 4. This feature would
extend play in a crucial zone,
mix evening play with important
social aspects of the facility, and
extend the use of an existing
asset without creating a new
demand for capital, land, and
associated annual operations
and maintenance funding.

MENT AND MASTER PLAN / 25
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Addxt»oml Qutdoor Tennis

The addition of more outdoor
courts, see earlier comparison
to Tahoe Donner, given the
current population of users and
use patterns is not suggested at
this time. Like the discussion on
the need for increased capacity
in general, creating new courts
to address a weekday morning
scheduling demand is also not
suggested at this time. Other
tools and approaches should
be thoroughly explored before
any investments in new facilities
should be considered. This
position is further supported by
the users themselves, who rated
court availability as a strength
of the current tennis center and
its operations, with 19 positive
responses and only two 2
negative ones,

Indoor Tennis Facility

Considering less than 100 full
or peak season passes were
purchased in 2015, we do not
believe the demand exists for an
indoor dedicated tennis facility.
A rather simple 3 courtindoor
facility, assuming 8am to 8pm
operating hours with 1.5 hour
reservation blocks would yield
168 scheduling opportunities
per week. If we assumed 3
players per court on average,
504 players would need to play
once a weelk year round for
optimal utilization of the facility.
This would be in addition to the
group using the outdoor facilities
during the spring/summer/fall
period.

In reality, the population base
that would use an indoor
facility and pay annual dues
would need to be several
times larger than the 504
weekly users in order to
cover the cost burden of a
new indoor facility including
capital, land, energy, staffing,
operations, and maintenance.
The fact that the existing
outdoor Tennis Center, which
is not currently burdened

by any capital debt, cannot
cover its annual operating
costs, demonstrates it would
be very difficult for a new
indoor facility to break even
financially.

1t might be feasible to provide
some teve! of indoor tennis in
a mixed used facility (tennis,
volleyball, running track,
basketball, pickleball) if the
capital costs were funded
outside of the overall pro
forma. Simply compare the
anticipated costs of such a
venue to the existing IVGID
Recreation Center and when
one adds the low population
density realities of tennis

(ie: low user fees per square
foot of space) it makes the
financia! equation challenging
to balance. We would
recommend further study
and economic analysis be

Increased Pickleball Capacity

Similar to the requests for
additional tennis capacity, the
pickleball community requested

specific and dedicated courts be

constructed or repurposed. The
ideas ranged from repurposing

one or two existing tennis courts,

for dedicated pickleball play,
to constructing new pickleball
courts.

Like tennis, the demand for
dedicated full time pickleball
courts would not meet the
threshold for new investment
with current usage data, but if
the sport exhibits growth it may

be worthy of consideration in the

future.

The trajectory for picklieball
participation, and specifically
in the incline market, match
well to resort and active aduit
community locations where the
sport is currently thriving. The
WGID Recreation leadership
should maintain a focus on
supporting this growth and

the evolving user needs as an
important element of an overall
IVGID recreation plan.

VG TENMNIS CENTER -

Future look ahead
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TABLE 4 - IVGID Tennis Center Assest Investment Model

conducted if the District would
like to explore an indoor tennis
center, or a multi-purpose field
house.

Maintenance

Start systematic wind screen
replacement with upgraded fabric

Continue routine crack repair,
spot patching and striping

Repair, resurface, and restripe
hitting wall area

Continuz routine crack ~epair,
spot pa ching and striping

Continue routine crack repair,
spot paichmg and stnpmg

Renewal

Raconstruct Courts 3 and 4

(340,000 to 875,000 per court)
in concert with pro-shop
renovations or defer to later
date

Replace court furniture and
equipment

L
Reconstruct Courts § through 7
($4D 000 to $75,000 per court)

e 2

Capital

2 - A
Commence planning for
reconstruction of Courts 3 and
4 (include in pro-shop project or
defer)

Bid, award and complete pro-shop
and site modernization ($350,000
to $400,000 range)

Commence planmng for
reconstrcution of Courts 1 and 2
(dmmae ) be evaluated)

Consider xmprovements to
overall storage needs for sports
eguipment and maintenance
operations
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E. FINANCIAL SUSTAINABILITY

Rec Fee Allocation

All IVGID residents pay

an annual recreation fee

to maintain, upgrade, and
acquire recreational facilities
for residential use. The total
amount collected by IVGID
is then distributed to the
various venues. Percentage
of allocations vary based on
facility maintenance needs,
usage, user groups, etc. The

chart shown below depicts the
percentage of funds distributed
across all venues for the 2015-
2016 budget year. With recent
cycles of improvements to a
number of other IVGID facilities,
it is anticipated the Tennis
Center may receive a higher
allocation of funds in coming
years for facility renewal and
modernization once the existing
bonds are paid off.

Incline Village General Improvement District - Venues
May 2015-16 Budget

Export generated on 08/04/2015

Parks © Tennis
$ 793,557 (11. 8%) / $130,896 (1.9%)
/
Programs
$ 351,783 (5.2%)

Beaches ~
$ 774,300 (11.5%) %

Recreation Center
$ 728,109 (10.8%)

Diamond Peak Ski Resort
$ 1,006,263 (14.9%)

T~ Other Recreation
% 981,720 (14.6%)

Facilities
$ 384,507 (5.7%)

Mountain Course

$ 564,489 (8.4%) Championship Course

$ 1,030,806 (15.3%)
EXHIBIT 3: May 2015-16 IVGID Venues Budget

WGID TENMIS CENTER - FACILITIES Al
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User Fees/Rate Structure

Below is a breakdown of total membership passes sold in the 2015 season. The prices shown are for
IVGID pass holders — non pass holders pay a higher price for all memberships listed. The Tennis Center

also offers six-pack packages for purchase at a buy five, get one free rate.

TABLE 5 - IVGID MEMBERSHIP COSTS

| AdultiCouple FulliSeas

[SShiorGouple FullSsasenl | 102
—-

Senio

Adu|t Afternoon Pass A
Ad N

Pickleball Afternoon Pass

{1

Marketing and Branding

One of the most prevalent
themes received during the
public input process from Tennis
Center users was the desire

to grow the Center in order to
support and help finance the
maintenance, improvements,
and expansion requested by its
users.

A clear way to facilitate this
growth is to bring in more,

new players and guests to the
Center. By creatively increasing
marketing strategies, IVGID can
tap into a much larger regional
network of tennis and pickleball
players, and may find more
local players who simply were
unaware of the great resource
already existing close to home.

A common strategy in many
tennis facilities around the
country is to institute a player
matching network. There are
online databases and computer

software aveilable which allow
players to create a profile,
rank their skill level and post
their availability for play. The
matching network then finds
and/or notifies similar players
with the same schedule and
can set up a match between
the two/four if the facility has a
court open during the desired
timeframe.

Currently, the IVGID Tennis
Center has very limited
resources for matching players
and they rely on staff to cold
call other players to check on
their availability. Instituting an
online player matching network
will both put the power in the
players’ hands to schedule
matches (as opposed to staff)
and will help spread the word
about the IVGID facility to bring
in new players and guests. This
software could easily be used

for pickleball in the same way as
tennis.

With the fairly recent addition of
pickleball to the Tennis Center,
it can be assumed many local
and regional pickleball players
do not even realize the Tennis
Center has pickleball courts,
equipment, and a group of
regular players. Promoting the
fun, simple, and social attributes
of pickleball to the Incline
Village Crystal Bay community
can help bring in players of all
ages, beginners or experts, to
help build the local pickieball
following as the sport continues
to grow nationwide.
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F. RECOMMENDATIONS AND OPPORTUNITIES

The Incline Tennis Center is a valuable asset in the mix of recreational and social activities offered by the

Incline Village General Improvement District contributing to the “Incline Lifestyle” cherished and financially

supported by the residents.

Our study found three overarching themes, or findings:

e The Incline Tennis Center is and will remain a viable recreation asset into the foreseeable future
* The facility components of the Center are aging and will need significant renewal and investment in

the next 5 to 7 years

» Adjustment to the program offerings, services, and features to support the next generation of users
should dovetail into the physical investment plan

RECOMMENDATIONS

1 - Launch Planning for a
Major Renovation to the
Pro-Shop Buildings and
Surrounding Site

While the courts, the court
surfacing and direct court
features will meet the needs
of the programs and the users
in the mid-term, the building
spaces have not fared as well.
The existing pro-shop, originally
envisioned as an office and
storage, no longer meets the

needs of the community, the
use intensities, daily staffing
patterns, and the expectations
associated with this evolving
semi-private amenity.

We recommend investing in

the support spaces, pro shop,
operations areas and essential
social zones of the facility.

The pro shop, restrooms, and
support features of the facility
were uniformly criticized by staff
and community members during
the outreach and data gathering.
Additionally, upgrading the entry

NEW

sequence elements and overall
brand perception of the facility
will improve marketability for
outside users and events. An
investment in the nucleus of the
center will benefit every facet of
the program, service, user and
staff member.

Our recommendation is to retain
and reuse much of the structure
on the current footprint, by
expanding the enclosed
footprint, creating a new front
door capable of improved but
friendly access controls to the

CLEAR ENTRY / CONTROLS
EXPANDED DECK/PATIO
EXPANDED PRO SHOP
SUPPORT SPACE FOR

OPERATIONS

OPTIONAL GATES

DRIVE TRAFFIC TO PRO SHOP

facility, and remodeling the entire
facility inside and out to match
the quality and appearance of
similar IVGID recreation venues.

An order of magnitude budget
for the pro-shop and site
renovation might plan for $250
building per square foot budget
and significant investment in

a new entry, covered patio,
fencing signage, and furnishings
for total project cost in the
$350,000 to $4 10,000 range.
Ultimately this would be studied
and verified as the renewal effort
was launched.

Just as importantly, a complete
reworking of the exterior space
surrounding the core of the
venue to provide exceptional
social spaces for everyone from
a pair of singles players enjoying
a post-match beverage to
hosting a tournament reception.
2 - Formalize Pickleball
Program

Pickleball is rapidly expanding
on the court scene in resort
and retirement communities
throughout the United States
and worthy of program
development efforts. Adding
more players, more energy,
vibrancy, and activity to

the Tennis Center can only
contribute to achieving the
Districts goals of wellness.
recreation participation, and
social engagement.

We recommend that the IVGID
Tennis Center expand the
schecule opportunities for
pickleball, after consultation
with the well-established user
groups, including some morning
time slots if desired. We also
recommend that equitable
pickleball fees be established
to account for this increased
dedicated court allocation and
affirmatively acknowledge their
full membership in the center.

As this increased court
allocation is implemented it will
be essential that the IVGID staff
accurately track and monitor
utilization for the upcoming
season. This utilization data
(frequency, duration, capacity,
etc.) will be critical to evaluating
if a need for, and quantity of,
dedicated pickleball courts is
justified.

3 ~ Affirm Funding for
Maintenance and Repair

In addition to looking at
adjustments and changes
throughout our study process,

it is equally important to
acknowledge that the District

is doing well with their overall
maintenance of the facility and
this should continue. This is
particularly important with the
District’s care and maintenance
of the tennis court playing
surfaces.

Court Repair and Re-surfacing

Overall, the courts and the
facility are well maintained. The
District should be commended
for the court repair and
resurfacing program it has
implemented over the life of

the facility. This routine and
systematic maintenance is
paying dividends and prolonging
the life of the courts without the
need for major reconstruction.
The annual localized crack repair
should be retained, along with
the cyclical resurfacing regime.

At some juncture, reconstruction
of the structural base and
pavements will be needed for
Courts 1-7, but at this point,

is not warranted and can be
deferred until a final direction

on the pro-shop modernization
scope and pickleball need can
be finalized.
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F. RECOMMENDATIONS AND OPPORTUNITIES

cont.

RECOMMENDATIONS cont.

®eccessecccesssessssccssnse

3 ~ Affirm Funding for
Maintenance and Repair

As outlined, court reconstruction
will be needed in the 5 to 7 year
time frame unless accelerated
deterioration, such as major
surfacing cracking or settlement/
surface heaving, becomes
evident. This would require
engineering and budget planning
to commence in the 4 to 5 year
horizon.

New Windscreens

The existing fence windscreen,
other than the courts themselves,
are the most visible surfaces

at the Tennis Center. We
recommend a systematic
replacement of these elements
with custom measured, hemmed
and grommetted materials. This
quick and cost effective upgrade
to the facility is in alignment with
the semi-private culture and
expectations of the community.

Drainage

The maintenance teams need

to continue their diligence in
keeping all drains, swales, and
inlets free of organic debris and
silt allowing the infiltration system
to function up to its design limit.
As the court reconstruction
process proceeds, upgrades and
redesign of the drainage systems
beyond infiltration/percolation
alone should be considered.

4 - Fine Tune Operations

Invest in Automated Scheduling
and Player Match Software

The outreach activities revealed
a strong need for an automated
and transparent scheduling
system to be considered. There
appeared to be equal frustration
by both player and staff with the
existing system.

A new system could have the
ability to match players of similar
abilities for competition or just
recreation. Depending on the
sophistication of the software
and the desire for the use data
outputs, the scheduling tool
may be able help the operator’s
fine tune the membership levels
and pricing over time. This
would result in a more accurate
demand analysis with a goal

to flatten the morning peak
demands.

Availability

As the report demonstrates,
sufficient existing capacity
exists in the afternoons and
early evenings to provide

ample opportunity to grow the
programs without additional
investment in new courts. Minor

adjustment of the rate structures
for morning play or added
incentives for afternoon play
could further spread the demand
into the available court inventory
times.

Simplify and Clarify Membership

Levels

The goal to reduce demand on
the morning peak period without
a significant investment in new
capital will take a combination
of dis-incentives for morning
use and incentives for afternoon
play. Additionally, increasing
season passes as opposed

to daily fee uses will generally
yield higher revenues, reduce
administrative cost, and result in
improved cutomer satisfaction
by not having to make a
payment every time they visit.

Re-evaluating the possibility of
reducing the morning scheduling
window on all or some courts to
a 1% hour window can still be a
mechanism to increase morning
utilization. Our study of actual
use, as contrasted to scheduled
use, showed a pattern of lower
utilization on the shoulders

of the 2 hour scheduled time
blocks currently used.

A review of the 2015 passes
purchased (Table 5) shows

several membership categories
with 5 or less passes issued
annually. We would suggest a
consolidation and simplification
of passes as pcssible, and/

or implementing a reduced
percentage rate for senior and
couples as opposed to stand
alone pass categories.

Although the focus of this

study is not to develop a
comprehensive rate structure
and analysis, the District staff
should look carefully at the rates
and consider minor adjustments
that will help drive traffic to

the afternoons and increase
revenues in the premium
morning time slots.

5- Evaluate Adjustments to
Programs and Services

and Lessons

Build from a very successful
2015 season where the teaching
and lesson services were valued
in both member appreciation
and revenue dollars. The
improvement in this program
clearly increased the enjoyment
for members, advanced their
skill levels, and contributes to
building the user desired semi-
private culture of the center.

youth to pickleball, which is
particularly true with the very
young who may not have the
strength and skills for full size
tennis. Pickleball, very similar to
the USTA's quick start program,
may be a more rewarding and
successful entree into court
sports for the youngest of the
community.

Assistant Pro

If the recommendation is
adopted to increase dedicated
times for pickleball, there will be
a need to program, schedule,
and use this resource more
than just a few afternoons a
week. l|dentifying a part time
pro, or possibly volunteers

from the established pickleball
community, to provide lessons,
youth clinics, and organize
round robin matches. Investing -
in a strong advocate for this

developing program will give

the program the best chance to

succeed quickly and smoothly

integrate into the overall

operations and culture of the

Tennis Center.

Continue to Build Youth
Programs

There appeared to be a
significant uptick in youth
activities at the facility in 2015
which added vitality to the
facility, utilized the afternoon
time periods, and exposed

the next generation to tennis.
These programs also have the
capacity to drive revenue to the
venue through camps, clinics,
and activities. This model can
be further expanded to expose



F. RECOMMENDATIONS AND OPPORTUNITIES
cont.

OPPORTUNITIES

A - Restructure Pro-shop
Retail Operations

The space currently occupied by
the pro-shop is antiquated and
originally designed as a simple
site office and storage. The
needs and services have evolved
tremendously since the original
opening in 1979, as evidenced
by our recommendation for an
extensive reconstruction. What
is programmed in the current
and future space is another
question altogether.

Reworking of the space must
improve the check-in and
“retail” transaction functions for
court use and improve visual
connection to as many portions
of the facility as possible. While
planning and consideration of
any renovation proceeds the
following is a breakdown of
some short term actions for
consideration:

* Racquet restringing is a
valuable service to the

¢€

members and promotes the
convenience and “semi-
private” culture of the facility.
This should be retained and
be at worst cost neutral.

We would give strong
consideration to reducing the
retail apparel elements of the
pro-shop. In 2015, a slight
gross profit was achieved in
apparel sales against costs,
but costs did not factor
overhead which included
staff time to order, handle
stock and merchandise.

This is more realistically a
net loss and not a service
the members seem to place
as a high value.

In our view, the targets

for the pro-shop retail
components are local
members (food, beverage,
sundries pre or post activity),
visitors/guests (logoed
apparel, food, beverage,
sundries, rental gear/balls),
youth (logoed apparel, food/
beverage, sundries, rental
gear)

* In the short term, we would
recommend that the pro-
shop experiment with a
mix of products that might
include mail order apparel
(sold then acquired) to see
what works in anticipation
of a new pro-shop in the
venues future.

sesssencssccscccccssscccane

B ~ Construct or Re~
purpose Courts for
Dedicated Pickleball Use

If the trend of pickleball growth
in the Incline and Crystal Bay
community continues to flourish,
we would recommend the next
step be a commitment to a two
year demonstration period by
converting one of the existing
tennis courts into a permanent,
but reversible, 4 court pickleball
venue.

In a more moderate climate with
more year round use, we would
likely reduce our demonstration
period to one year, but with
such a short outdoor season

in the Tahoe basin we believe

a two season petiod will more
accurately reflect the staying
power of the sport in the

region. During this period,

the facility staff should track
usage/demand/availability and
the District should revisit an
equitable fee structure in relation
to the tennis fees and services.

Implementation of the physical
improvements could begin

in spring, and we would
recommend that one of the
following two options be
implemented:

Convert the current movable
systems at Court 11 to a fixed
net systems, new pickleball
specific color c:oating/striping,
modest fencingj upgrades, and
improved seating/rest areas for
players waiting to resume play
or socializing.

Or

Convert Court 2 to the
demonstration site, return

Court 11 to tennis with
associated surfacing/striping,
and add a small social/rest/
viewing patio in the entry lawn
abutting the courts. This
alternative, while more costly,
puts this new activity in a highly
visible location to showcase the
sport.

This would be no different than
a retailer placing their newest
product in the shop window

or at the main eniry to the
establishment. Of course, this
may have some perception risk
for the tennis users and would
make court 1 less attractive for
traditional tennis enthusiasts.

However, it would help

isolate the noise of pickleball,
objectionable to some, away
from a large inventory of

the existing tennis courts,

8-11. Additionally, the Court

2 alternative would place

the demonstration pickleball
location close to a possible new
permanent site for dedicated
courts in the vicinity of the
parking lots/entry walkway than

nearer the residential neighbors.

C - Develop and Implement
Capital Renewal Program

As a firm direction on how

and when to accommodate a
pro-shop modernization and
pickleball solution come into
focus, the District will be in a
position to evaluate the optimal
capital renewal program. The
overall court inventory, mix of
sports, current condition and
capital renewal needs would
all be folding into a mid-term
plan. Assuming the current
level of repairs and resurfacing
on the existing hard courts is
maintained, this worlk should
commence in 5 to 7 years. At
this time a slight deferral does
not appear to limit the options
or severity of the eventual
reconstruction of the older
courts that will be necessary as
they approach end of their life
cycle. (See asset management
plan framework outlined in body
of the report.)
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G. CONCLUSION AND OVERARCHING IVGID

CONTEXT

The Tennis Center is clearly a
valued assets for the members
of the community and overall
the programs offered meet the
critical objectives. Providing a
mix of recreation, wellness, and
social engagement opportunities
for the invested community
members at the highest value
possible (cost/service level) is at
the core of the IVGID Recreation
values. The balance between
user fees, central recreation
parcel fees, and overall quality
of the facility are well balanced
in relation to other fee based
services/facilities within the
IVGID portfolio (Recreation
Center, Golf, and Ski Resort).

Tennis and access to tennis
facilities remain in an awkward
space in the United States
recreation market place. Many
jurisdictions, and school
districts, provide free access to
tennis facilities albeit at varying
quality levels, but none the less,
many users arrive at Incline
Village and Crystal Bay with a
predisposed perception that

€€

this should be a provided “free”
amenity much like a passive
public park. Fortunately, this
this model is shifting to a fee
based or pay-for-play model in
many communities for not only
tennis, but activities such as

softball, bocce ball, and the like,

but the full transition will take
time.

The “included amenity
perception” is somewhat
exacerbated for Incline Village
and Crystal Bay residents and
property owners, as a result
of an additional recreation

fee assessed for each parcel.
This added assessment leads
stakeholders to want to believe
they have already paid for
access to facilities such as the
Tennis Center, as contrasted
to being provided free in some
communities. Therefore, there
will be a very low threshold to
significant user fee increases
until some reinvestment is
complete or at least firmly into
the planning process.

Keeping the stated overarching
goals at the forefront: To
provide a high quality mix of
recreation, wellness, and social
engagement opportunities

for the invested community
members at the highest value
possible (cost/service level) is at
the core of the IVGID Recreation
values.

Tennis, like golf and skiing,

can be a life-long pursuits and
should be part of the overall
IVGID recreation offerings. The
tennis community has been
patient and it now appears

time to reinvest in the venue
and explore strategically
diversifying the offerings by
acknowledging Pickleball as a
worthy compliment to tennis,
and that continued focus on the
youth programs, professional
teaching/training, and the social
interaction elements of the
facility are essential for long
term support, vibrancy, and
success of the venue and its
programs.
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Appendix 1

IVGID TENNIS CENTER

MONTHLY TOTAL BREAKDOWN - SCHEDULED COURT APPEARANCES VS. ACTUAL
COURT USAGE DATA

DATE

ACTUAL USAGE

7/26/2015

MONTHLY TOTAL USERS ON COURT(S)

TIME SLOTICOURTS 182 COURTS 384 COURTS 5.7 COURTS 8-11
8:15 AM 8 144 144 52
8:45 AM 12 144 144 68
9:15 AM 132 148 208 236
9:45 AM 132 148 204 240

10:15 AM 92 224 232 552
10:45 AM 92 224 232 524
~ 11:156 AM 84 224 216 524
11:45 AM 84 208 216 524
12:15 PM 52 64 92 308
1:45 PM 60 84 200 252
215 PM 72 64 212 340
3:45PM 24 32 112 304
4:15 PM 8 56 80 156
5:45 PM 32 56 72 148
6:15 PM 40 32 72 144

ACTUAL USAGE

PERCENTAGES OF COURT CAPACITY BEING USED*

TIME SLOT‘COURTS 1&2 COURTS 384 COURTS 5-7 COURTS 8-11
8:15 AM 4% 64% 43% 12%
8:45 AM 5% 64% 43% 15%
9:15 AM 59% 66% 62% 53%
9:45 AM 59% 66% 61% 54%

10:15 AM 41% 100% 69% 123%
10:45 AM 41% 100% 69% 117%
11:15 AM 38% 100% 64% 117%
11:45 AM 38% 93% 64% 117%
12:15 PM 23% 29% 27% 69%
1:45 PM 2% 38% 60% 56%
2:15PM 32% 29% 63% 76%
3:45PM 11% 14% 33% 68%
4:15PM 4% 25% 24% 35%
5:45 PM 14% 25% 21% 33%
6:15 PM 18% 14% 21% 32%

*FULL COURT CAPACITY IS CONSIDERED FOUR PLAYERS ON EACH
COURT AT ANY GIVEN TIME

PAGE 1 OF 2

IVGID TENNIS CENTER
MONTHLY TOTAL BREAKDOWN - SCHEDULED COURT APPEARANCES VS. ACTUAL COURT

USAGE DATA

8:15 AM
8:45 AM
9:15 AM
9:45 AM
10:15 AM
10:45 AM
11:15 AM
11:45 AM
12:15 PM
1:45 PM
2:15 PM
3:45 PM
4:15 PM
5:45 PM
6:15 PM

VG TEMBNIS CENTER - FACILITIES A

ENT AND MASTER PLAN /41

DATE 7/26/2015
SCHEDULED USAGE
MONTHLY TOTAL USERS ON COURT(S)
TIME SLOTICOURTS 1&2 COURTS 3&4 COURTS 57 COURTS 8-11

12 144 144 52

16 144 144 68
224 152 208 252
224 152 204 256
76 224 232 552
76 224 232 524
72 224 216 524
72 224 216 524
24 64 92 308
32 92 216 260
20 72 228 348
4 32 96 312
40 60 80 160
20 56 104 152
36 32 72 148

SCHEDULED USAGE

8:15 AM
8:45 AM
9:15 AM
9:45 AM
10:15 AM
10:45 AM
11:15 AM
11:45 AM
12:15 PM
1:45 PM
2:15 PM
3:45 PM
4:15 PM
5:45 PM
6:15 PM

PERCENTAGES OF COURT CAPACITY BEING USED*
TIME SLOTlCOURTS 1&2 COURTS 384

COURTS 5-7 COURTS 8-11
5% 64% 43% 12%
7% 64% 43% 15%
100% 68% 62% 56%
100% 68% 61% 57%
34% 100% 69% 123%
34% 100% 69% M7%
32% 100% 64% 1M7%
32% 100% 64% 1M17%
1% 29% 27T% 69%
14% 41% 64% 58%
9% 32% 68% 78%
2% 14% 29% 70%
18% 27% 24% 36%
9% 25% 31% 34%
16% 14% 21% 33%

PAGE 2 OF 2



9¢

42/ Lloyd Givil and Sports

IVGID TENNIS CENTER - FACILITIES ASSESSMENT AND MASTER PLAN /43

Appendix 2

An overall site walkthrough was performed by Lloyd
Civil & Sports Engineering to assess the conditions

of the Tennis Center facility and infrastructure.
Components of the Center were rated on the following
scale:

Good condition, little to no issues to report,

early stage of life cycle

W !
report, late stage cycle
Worn/poor condition, issues rep

s




IVGID Tennis Center

Rating

Description

Building Assessment 1 |New or like new condition, no issues to report, early stages of life cycle
Date: 7/27/2015 2 |Good condition, little to no issues to report, early stage of life cycle
3 |Average wear condition, no major issues to report, late stages of life cycle
4 |Worn/poor condition, issues reported, replace when funding allows
5 |Critical condition, repair/repiace as soon as possible
Rating Comments/Recommended Action
1 2 3
EXTERIOR BUILDING ENVELOPE . SRy
Foundations/Footings .. o e ey
Structure X No issues to report
Dampproofing/Dewatering X No issues to report
Slab on Grade X No issues to report
Columns/BeamsiWalls o oL .
Structure X No issues to report
Applied Fireproofing Systems X No issues to report
Roofing 0/ i ; . i e
Condition Rating X Recently redone
Leakage X No issues to report
Roof Drains and Downspouts DNA
Exterior Finish X Fire damage on siding near bathrooms
Sealants X No comments
Thermal Condition X No issues to report
Soffits X No comments
General Appearance X No comments
Doors/Windows: - : Sl
Windows X No comments
Main Entry Doors X Difficult to get to
Main Entry Hardware X No comments
Other Exterior Doors X No comments
Other Exterior Door Hardware X No comments
INTERIOR ELEMENTS S
General ' i e S
Wall Finishes (Pro Shop) X Dated wall finishes and hardware
Wall Finishes (offices) X Dated wall finishes and hardware
Wall Finishes (Bathroom) X Dated wall finishes and hardware
Cabinetry X Limited cabinetry/storage within Pro Shop
InteriorDoors: = i 5 i B e
Door and Frame Condition X No comments
Hardware Condition X
Carpet X Dated/worn
Tile DNA
Terrazzo DNA
Wood X Deck worn by sun
Sealed Concrete .
Other X Bathroom flooring dated, minor cracking
Restrooms/Locker Rooms SR T R S
Restroom Accessories X Dated/worn
Lavatories/Sinks X Dated/worn
Toilet Partitions X Dated/worn
Flooring X Dated/worn
Lockers/Benches DNA
Showers DNA
Walls X Dated walls - paint and water stains scattered spots
Signage X No comments
ADA Accessibility X No issues to report
Overall Condition X
Water Distribution Sty S o
Supply Piping X No issues reported
Sanitary Piping X No issues reported
Water Heater X No issues reported
Booster Pumps X No issues reported
Gas System X No issues reported
HVAC X No issues reported
Refrigeration Systems X No issues reported
Electrical Supply A G : ; L :
Service Feed Feed is maximized, no remaining capacity for expansion
Transformers X
Electrical Distribution '
Equipment X
Panelboards (Condition/Capacity) Feed is maximized, no remaining capacity for expansion
Switches and Receptacles X Receptacles at every court set for ball machine, efc.
Lighting : A G :
Pro Shop X No comments
Courls X Courts 3&4 lighting not adequate for sports use
Bathroom X No comments
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IVGID Tennis Center

Rating

Description

Conditional Court Assessment 1 |New or like new condition, no issues io report, early stages of life cycle
Court Number: 1-2 2 |Good condition, little to no issues to report, early stage of life cycle
Date: 7/27/2015 3 |Average wear condition, no major issues to report, late stages of life cycle
4 {Worn/poor condition, issues reported, replace when funding allows
5 [Critical condition, repair/replace as soon as possible
Rating
Component/Equipment 1 2 3 4 5 Comments/iRecommended Action
Surfacing Asphalt
Paint X
Cracking X
Heaving/Sinkholes X
Lighting DNA
Player Seating X Pavilion/Picnic Table in between courts
Spectator Seating X Pavilion/Picnic Table in between courts
Signage X Small signs on fence indicating court number
Net X No comments
Posts X No comments
Wind Screens X Holes scattered
Fencing/Gate X Paint chipping
Facility Access (bathroom, etc.) X First courts passed when entering center
ADA Accessibility X Steep slope from parking lot
Scorer's Tower DNA
Overall Condition ] ] 25 7] | | [
IVGID Tennis Center Rating Description
Conditional Court Assessment 1 INew or like new condition, no issues fo report, early stages of life cycle
Court Number: 3-4 2 __{Good condition, little to no issues to report, early stage of life cycle
Date: 7/27/2015 3 __|Average wear condition, no major issues to report, late stages of life cycle
4 |Warn/poor condition, issues reported, replace when funding allows
5 |Critical condition, repair/replace as soon as possible
Rating
Component/Equipment 1 2 3 4 5 Comments/Recommended Action
Surfacing Asphalt
Paint X
Cracking X Near fence lines
Heaving/Sinkholes X Heaving at posts
Lighting X Lighting not adequate for night play standards
Player Seating X Pavilion/Picnic Table in between courts
Spectator Seating X Pavilion/Picnic Table in between courts
Sighage X Small signs on fence indicating court number
Net X No comments
Posts X No comments
Wind Screens X Holes scattered
Fencing/Gate X
Facility Access (bathroom, etc.) X Closest courts to bathrooms
ADA Accessibility X
Scorer's Tower DNA
Overall Condition | [ 25] [ | I
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IVGID Tennis Center Rating Description =
Conditional Court Assessment 1 |New or like new condition, no issues to report, early stages of life cycle g g
Court Number: 5-7 2 _[Good condition, little to no issues to report, early stage of life cycle @
Date: 7/27/2015 3 |Average wear condition, no major issues to report, late stages of life cycle =
4 |Worn/poor condition, issues reported, replace when funding allows 9~
5  |[Critical condition, repair/replace as soon as possible <
I
Rating
Component/Equipment 1 2 3 4 5 Comments/Recommended Action
Surfacing
Paint X Crack seal on court 5, cracking around curb board
Cracking . X
Heaving/Sinkholes X
Lighting DNA
Player Seating X Pavilion/Picnic Table in between courts
Spectator Seating X Pavilion/Picnic Table in between courts
Signage X Small signs on fence indicating court number
Net X No comments
Posts X No comments
Wind Screens X Minor holes in majority of wind screens
Fencing/Gate X
Facility Access (bathroom, etc.) X
ADA Accessibility X
Overall Condition | [ 257 I ] [ ]
IVGID Tennis Center Rating Description
Conditional Court Assessment 1 {New or like new condition, no issues to report, early stages of life cycle
Court Number: 8-11 2 __|Good condition, little to no issues to report, early stage of life cycle
Date: 7/27/2015 3 __|Average wear condition, no major issues to report, late stages of life cycle
4 {Worn/poor condition, issues reported, replace when funding allows
5 |Critical condition, repair/replace as soon as possible
Rating
Component/Equipment 1 2 3 4 5 Comments/Recommended Action
Surfacing
Paint - X Pickleball striping/coloring seems confusing
Cracking X
Heaving/Sinkholes X No issues to report
Lighting DNA
Player Seating X Pavilion/Picnic Table in between courts
Spectator Seating X Pavilion/Picnic Table in between courts
Signage X Small signs on fence indicating court number
Net X New/like new
Posts X Newl/like new
Wind Screens X Minor holes in majority of wind screens
Fencing/Gate X minimal paint chipping - newer gates
Facility Access (bathroom, etc.) X farthest away from bathrooms
ADA Accessibility X

Overall Condition ] [ 2 | [ | |




IVGID Tennis Center Rating Description
Conditional Court Assessment 1 |New or like new condition, no issues to report, early stages of life cycle
Court Number: Practice Wall 2 {Good condition, little to no issues to report, early stage of life cycle
Date: 7/27/2015 3 lAverage wear condition, no major issues to report, late stages of life cycle
4 IWorn/poor condition, issues reported, replace when funding allows
5 |Critical condition, repair/replace as soon as possible
Rating
Component/Equipment 1 2 3 4 5 Comments/Recommended Action
Surfacing Asphalt
Paint 3.5 Older - minor chips scattered
Cracking 3.5 Around Perimeter
Heaving/Sinkholes 3.5 By back fenceline
Practice Wall X not deep encugh to replicate true court conditions
Wind Screens X Scattered holes
Fencing/Gate X Older fence - paint chipping
Facility Access (bathroom, etc.) X Very close to bathrooms
ADA Accessibility X
Overall Condition ] [IEW ] |

IVGID Tennis Center Rating Description
Site Assessment 1 |New or like new condition, no issues to report, early stages of life cycle
Date: 7/27/2015 2 1Good condition, little to no issues to report, early stage of life cycle
3 |Average wear condition, no major issues to report, late stages of life cycle
4 |Worn/poor condition, issues reported, replace when funding allows
5 |Critical condition, repair/replace as soon as possible
Component Rating
1 2 3 4 5 Comments/Recommended Action
Parking Lot
Surfacing X Newly resurfaced
Curbing X Gravel Shouider
Drainage X Newly resurfaced - drains well no ponding found
Lighting X No comments
ADA Accessibility X
Age
Last Recorded Maintenance
Overall Condition 1.5 Lack of wayfinding/signage - no presence
Access Walks .. . i i
Surfacing X Isolated Cracking
Drainage X No issues found
Lighting X No comments
ADA Accessibility X Wide walkways - some steep gradient spots
Age
Last Recorded Maintenance
Overall Condition X Lack of wayfinding/signage
‘Site L.andscaping ey G R
Grass X
Trees X Some shade issues, maintenance hassl
Shade Systems X New deck and patio
Patio Systems X New deck and patio
Benches X Scattered throughout - generally good condition
Trash Bins X Generally good condition
Drinking Fountains X Coolers on every court at shared picnic table

Site Signage X Minimal signage to direct users and guests
Age —

Utilities ; i
Water X No issues found
Irrigation system X Minor issues - broken sprinkler heads, etc.
Sanitary sewer X No issues found
Drainage issues around courts - many backups during rains
Storm water management X - to be addressed at next rebuild
Electric X At/near capacity - needs improvement/expansion
Voice/data system DNA
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Appendix 3

Pro shop apparel and back entrance

4%

Pro shop shoe display

Pro shop apparel
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Pro shop and storage area
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Kitchenette area

ey

Kitchenetie area

IVGID Courts #7-8 Repair and striation
cracks

IVGID Courts #7-8 Surface cracking
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Appendix 3
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IVGID Court #8 sufacing

IVGID Tennis Court #10 PickleBall storage

4%

IVGID Tennis Court #9 new colors

IVGID Tennis Court #10 Pickieball & Tennis
striping

IVGID Tennis Court #11 PickleBall & Tennis

Practice wall

Typical shared rest area
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Gate with partial windscreen tears

Check In at
PRO SHOP
Before
Entering

Courts |
sl

Typical court signage

IVGID TENMIS C
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WELCOME

J NINCLINE
A VILLAGE

TENNIS CENTER

Entry sign Entry trash receptacle
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Appendix 3

Main walkway lighting

Parking lot ADA stall

Site drainage backup

Entry road

VGID TENNIS C
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Site drainage system backup
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Parking lot shoulder improvements

Court V-Drain maintenance
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IVGID Tennis Center

Facilities Assessment and Master Plan
Community Workshops

Indra Winquest,
Director of Parks
and Recreation

’,LLOYD planning . design . construction management

® CIViL& SPORTS ENGINEERING
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AN SINMAL GtoA

SALLMNOVE - |

Courtney Rousseau
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Workshop Objectives
T AL G

e Solicit Community Input on Current Venue
and Programs (Green, Yellow, Red)

e Establish a Uniform Context for Conversation

* Facilitate a Community Directed Solutions
Oriented Discussion

"LLOYD planning . design . construction management

¢ QVIL & SPORTS ENGINEERING

lopt sustainable financial
odel to promote utilization
and continued investment

‘,LLOYD planning . design « construction management

* CIVIL & SPORTS ENGINEERING
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Historical Context

e Seven cou td\‘aja@;h\gof ' '_j;fﬁn”1979

=

e Four additional courts built in 2003
* Incline Village population: 8,777
— Source: 2010 Census

4LLOYD
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planning . design . construction management

Current Snapshot

Typical Season May- September

8amto 7pm

11 Hard Courts

Season passes, packages, or day use fees
Lessons, camps, clinics

Mixers and Socials

Pickleball

Small Pro Shop

Occasional Tournaments

ZLLOY
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Benchmarking

$ xipuaddy

Splodg pue pay) pAoy 7 2L

IVGID DONNER

8,777 User Population 18,412
11 hard courts Courts 11 hard courts
(1 practice wall) (1 practice wall, 7 youth courts)
Director, Head pro, 4 Staff Director, Head pro, 3
teaching pros teaching pros
Yes Pro shop Yes
May-September 8 Season May-October 11
8AM-7PM Hours 7:30AM-Dusk
2 hour blocks all day Reservation Policy 1.5 hour in AM (5 courts)

2 hour in PM
Yes — Shared Pickleball Yes — 2 Dedicated

‘,LLOYD planning . design . construction management

® QVIL& SPORTS ENGINEERING

Reservation Comparison

e Tahoe Donner Reservation Blocks
— 5 courts on 90 minute time blocks in
AM, 60 minutes in PM
— 4 courts on 60 minute time blocks all day

e Back to back reservations available

* Only allowed 8-10AM/10AM-12PM
booking times (no 8:30/9:00AM starts)

— 2 courts are for lessons and walk-ins
only
e |VGID Reservation Blocks

— Up to two hour court reservations, any
court, any time of day, any start/end
time

SALLMNOVY - HILNZO
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Use and Use Intensity

Court Section Weekday Scheduled Usage as a Percentage of
Capacity (July 2015)

ZLLOYD

® QVIL & SPORTS ENGINEERING

planning

design

construction management

SCHEDULED VERSUS ACTUAL COURT UTILIZATION AS A PERCENTAGE OF CAPACITY
{JULY 2015 - WEEKENDS INCLUDED)
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Recreation Fee Allocation

%
T
g

$ xipuaddy

Incline Village General Improvement District - Venues
May 2015-16 Budget

Export generated on 08/C4/2015

Parks ; Tennis
$ 793,557 (11.8%) . | 5130896 (1.9%) ,
5, Mo ~ Programs
$ 351,783 (5.2%)

Beaches \\
$ 774,200 11.5%)

3 Diamond Peak Ski Resort";\_
e ] $ 1,006,263 (14.9%;} Ve

™ Other Recreation
$ 981,720 (14.6%)

Facilities
$ 384,507 (5.7%)

Mountain Course

S 564,489 (8.4%) Championship Course

$ 1,030,806 (15.3%)

',LLOVD planning . design . construction management

® Vit & SPORTS ENGINEERING

Revenues

2014-15
Season Passes
Admissions/Ees

erchandise Sales
Teaching/Lessons S85,300

Facility (Rec) Fee, 590,500
TOTAL $254,500
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Expenses

2014-15
Wages and Benefits
Supplies & Services

Insurance & Utilities
Cost of Goods Sold

Depreciation (capital)

TOTAL

$154,300
S 44,700
S 8,600
S 22,500

S 41,800
$272,000
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Facility + Programs <+ Access + Financial
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IVGID TENNIS CENTER FACILITIES ASSESSMENT AND MASTER PLAN
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IVGID TENNIS CENTER REMODEL

IVGID PWP No. WA-2020-185
964 Incline Way Incline Village, NV 89451

BUILDING CODE...
FIRE CODE...

PLUMBING CODE.
ELECTRICAL COD!
MECHANICAL C

ENERGY CODE.
ACCESSIBILITY CODE..

APH:127-030-31

CONSTRUCTION TYPE:
BUILDING AREA
BUILDING AREA)
'DECK AREA
ALLOWASLE:
PROPOSED:
BUILDING HEIGHT
ALLOWARLE:
FROPOSED
SITE AREA (NET):
SITE COVERAGE:
TRPA PERMIT

PERMITED UNDER IVGID
MEMORADUM OF UNDERSTANDING (MOU)

CODE ANALYSIS

2018 18C
2018 1FC

APPLICABLE CODES: Washoe County, NV

WASHOE CO. CODE CHPTR. 60
2018 NORTHERN NEVADA FIRE AMENOMENTS

2018 IFC WUI (IWUIC) a5 AMENDED BY NLT
oo

2018 UNIFORM PLUMBING

FPD_RESOLUTION 18-2
AND 2802.1 1BC PLUMBING FXTURES

2017 NATIONAL ELECTRIC CODE
2018 UNIFORM MECHANICAL CODE
2018 INTERNATIONAL ENERGY CONSERVATION CODE

2018 NOKTHERN NEVADA ENERGr

2018 NORTHERN NEVADA AM

CODE AMENDMENTS

ENOMEN
1CC 2009 AT17.1 ACCESSIBLE AND USABLE BUILDINGS AND FACILITIES

v
1,135 SF (EISTING)

1,744 SF (EXISTING DECK)
F

SEE CVIL
SCOPE OF WORK IS

PLUMBING ANALYSIS
OFFICE OCC. LOAD: 1,13551/ 100 = 12

EQUALDVIDED 6 6
REQUREDWCs: 1 1
BROVIDED ___ 142° 2
REQUIRED LAVs: 1 1
 URINALS.

DRINKING FOUNTAIN: PROVIDED IN THE
SELF SERVE

SCOPE OF WORK:

THE PROJCT CONEISTS OF MECONSAUCTION OF THE EXTERIOR DECK O Inrave
ACCESSIBILITY. THE PROJECT ALSO REMODELS THE TROOMS, SELF-SERVE
aer, ANO THE PRO SHOP SPACE, AN ACCESSIRLE RAM 15 70 B2 CONSTRUCIED, Wi

IMPROVED SLOPE TO EXISTING PAVED AREAS. STORM DRAINAGE SYSTEMS ARE
UPGRADED NEAR THE TENNIS COURTS, PLOMBIG XAt ARE RELOCATED AND.
UPGRADED WITH WATER SAVING FIXTURES.

SHEET LIST

SHEET LIST

OWNER::
INCLINE VILLAGE GENERAL IMPROVMENT DIST.

1220 SWEETWATER ROAD.
INCLINE VILLAGE NV
PHONE: 775 832-1532 CONTACT: NATHAN CHOREY : npc@ivaid.org

ARCHITECT & STRUCTURAL ENGINEERING:
BJG | Architecture + Engineering
449 S. VIRGINIA STREET FOURTH FLOOR

RENO, NV 89501
PHONE: (775)827-1010 CONTACT: JIM WALLS : jwallis@bjginc.com

CIVIL ENGINEER:

Lloyd Engineering

PHONE: 530 362-668 CONTACT: BRETT LONG
MECHANICAL & ELECTRICAL ENGINEER:
MSA ENGINEERING

45999 LONGLEY LANE

RENO, NV 89502
PHONE: 775 828-4889 CONTACT: KATIE CALLENDER
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~IBJG

ARCTECTUM: £ (GINELRUSEE
19 5. Vigina 2,
Fourth Floor

fena, NV 89501
©75) Bap01e
wrw bigrne com
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90% REVIEW

IVGID PWP No. WA-2020-185
864 incline Way Inciine Village, NV 83451

IVGID TENNIS CENTER
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DRUHDORRTH Designer 1 Authar

PROXCT G

R — ] [ | ™ ] E ] 1. ALL PERSONS OR ENTITIES PROVIDING SERVICES SHALL BE LICENSED IN THE JURISDICTION OF THE
0 Fid B TR m ey = preyT WORK, AS REQUIRED BY LAW. LICENSES SHALL REMATN VALID THROUGHQUT THE PERIOD OF THEIR i
s ANCHOR BOLT B FIRE ALARM MAIT MAHTENANCE SauED, S0 SCHEDULE PERFORMANCE.
DV ABOVE FOB FACE OF MLOCK M MASOHRY STORM DRAIM
ACOUNC  ASPHALY CONCRETE (PAVING) ar FIRE ALARM PAIEL ax s sec secosoae 2. ALL WORK OF THE CONTRACTOR SHA'.L CONFORM TO THE APPLICABLE BUILDING CODES AND COMPLY
o ACESS boor o FLOOR CLEAIOUT e HACHINE BOLT 5 SUPPLY FRAY SQUARE FEET WITH ALL THE GOVERNING LAWS, CO.JES, ORDINANCES, RULES, REGULATIONS AND REQUIREMENTS OF
:?HIN AuHmlS:’kAnvE o FLOOR DRATH MO MANUAL DAMPER 6L SINGLE THE CITY, COUNTY, STATE AND FEDEZAL JURISDICTIONS AND PRIVATE AGENCIES HAVING JURISDICTION
. s L0n | icon o NG DEPARTMENT COMECHHON MECH ramcaL P4 5T sueEr OVER THE WORK. CONTRACTORS AN SUPPLIERS SHALL BE INDIVIDUALLY RESPONSIBLE THAT ANY TTEM, BOOE S1L.0PEINDICATION
. A""m‘"m“ e R DXASHER CABHET g ng’mf" 3':» SHTG :‘:ﬁ;‘:"ﬁ MATERIAL OR DEVICE PROVIDED OR I NSTALLED TN THE WORK 1S IN FULL COMPLIANCE WITH THE ABOVE.
HAN 5
st :j;;w‘f‘“";;‘:“‘"m o . i e p— o SHEET HETX SCRAWS 3. WHENEVER THE WORD CONTRACTOR IS USED TT SHALL MEAN THE GENERAL CONTRACTOR ALONG
SYeeL ConsTRUT s AT VEAD 500D SCREWS e e - ot WITH ANY SUBCONTRACTOR, SUB-SUI'CONTRACTOR, OR SUPPLIER ENGAGED BY THE CONTRACTOR FOR
At ALUMINGM FLASM AASHING Hsc MISCELLANEOUS. e SPRINKLER LINE CERTAIN PORTIONS OF THE WORK.
il ALTERRATE [ FLEXIBLE e MILLIMETER P, SPECIAL
00 ANODIZED ™ FORCE AN oD OTOR OPERATED 00O o0 SHOWER ROD 4. COMPLY WITH SPECIFIED STANDARDS AS MINIMUM QUALITY FOR THE WORK EXCEPT WHERE MORE
L4 ACLESS PANEL FoF FACE OF FINISH MO MASONRY DFENING 55 SANITARY SEWER UNE/ STRINGENT TOLERANCES, CODES OR SPECIFIED REQUIREMENTS INDICATE HIGHER STANDARDS OR
APPROX APPROXIMATELY 05 FACE OF STUD ot MILES PER HOUR STAINUESS STEEL MORE PRECISE WORKMANSHIP. S
REFERENCE SHEET
o ARCHTTECTURAL FODPART  FOLDIIG PARTITION L veTa, s staTion
o A ociEr o0 oo oD foumDATIon e o HouTED e SThoomED 5 guﬁ»mnggés PERFORMS WORK KNOWING IT TO BE CONTRARY 7O LAWS STATUES, ORDINANCES, INIERIOR CLEVATION INDICATION
T foaiimaes sl 23 N DI AND RULES AND REGULATIONS WITHOUT SUCH NOTICE TO ARCHITECT, OR TG THE .
AU APAUARY : ;:‘E‘r"” . — "'{”’;’ T mﬁm LOCAL INSPECTING JURISDICTION THE CONTRACTOR SHALL ASSUME FULL RESPONSIBILITY FOR SUGH (M) 1 eremesrenen ELEVATION NUMBER
e FOOTING HA HOT APTLICABLE D;\ SIM 'WORK AND SHALL BEAR THE ATTRIBUTABLE COSTS FOR REPLACEMENT INCLUDING EXPOSING THE WORK -
- privy w 16D vERIFY s vEGATIVE SO STRUCT STRUCTURE, STRUCTURAL FOR INSPECTIOR. e — REFERENCE SHEET
BIF BELOW FLOOR HIC ROT I8 CONTRACT M SYRMETRICAL
il OO o o iR 6. THE CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLYING WITH ALL SAFETY PRECAUTIONS AND THE
eLnG, Suno BUILOIG G GAS. s NEAR SIOE METHODS, TECHNIQUES, SEQUENCES OR PROCEDURES REQUIRED TO SAFELY PERFORM THE WORK.
o jovoinivg o urs HOT T SCALE T. T TELEPHONE |_,( aom— - DETAIL NUMBER
b st o SuvAnIZED e HORMAL WEIGHT CONERETE Ton < YEMPORARY EEHOH MARK 7. THE GENERAL CONTRACTOR SHALL BE RESPONSIBLE FOR COORDINATION OF THE WORK BETWEEN 21/
o s Gmomm o 5 ] Y TUE o, or rich DIFFERENT TRADES AND THE WORK OR INSTALLATION FOR EQUIPMENT SUPPLIED BY THE OWNER. - REFERENCE SHEET
BOS. BOTIOM Of STEFL ROOM INDICATION
o1 soTTon hot e bt poitalo b ATt TEWORARY 8. WORK TO BE PERFORMED BY PERSONS QUALIFIED TO PRODUCE WORKMANSHIP OF SPECIFIED QUALITY. oom NAME OF ROOM USE:
o BEVELED y ——| D ON PLAN
GRD 0 on OUTSIOE DIME! g ToC 106
_ oo z?::ﬂ wearen o ot m’:'b;:m ¥g:$ccg‘§km/ 9. THE CONTRACTOR SHALL CAREFULLY STUDY AND COMPARE THE CONTRACT DOCUMENTS PRIOR TO [} P—— ROOM NUMBER USED ON PLAN
— o GATE VALVE oH OVERHES £ A ToF TOP OF TRAMING / COMMENCEMENT OF THE WORK AND SHALL AT ONCE REPORT TO THE ARCHITECT ANY ERROR,
3 conourr ACIOPOSIT .
" el o oPENING Tonor root INCONSISTENCY OR OMISSION THAT MAY BE DISCOVERED. DOOR TYPE INDICATION
Ton v
<« CARRIAGE OLT o orrostTe T ARAPEY . ESIGNAT
o R UtE . woon o Torar e 10. PRIOR TO COMMENCEMENT OF THE WORK, THE CONTRACTOR SHA'L CAREFULLY EXAMINE THE SITE OF € »~———~—ggg:‘l chEDULEDN on
s ORI TR OHTROL KT 108 Tor ot steet 1 oe o sl THE WORK AND VERIFY GRADE ELEVATIONS, UTILITIES AND OTHER EXISTING CONDITIONS, LOCATE ALL
S Pl '3 HARDICAPPED) 3 Priase b ToE RAR REFERENCE DATA FOR PROPERTY LENES AND GRADE ELEVATIONS AND PROTECT AGAINST THEIR WINDOW TYPE INDICATION
o CAST W PLACE o HUB DRAIN I PUBLIC ADDRESS. » TONET PARTSTION DISLOCATION OR DESTRUCTION, ALL INCONSISTENCIES SHALL BE BROUGHT TO THE ATTENTION OF THE B
@ cenTER Ung rout Y Snas AR . T o TSTAT THERMOSTAT ARCHITECT BEFORE PROCEEDING WITH THE WORK, s WINDOW DESIGNATION
as cenG o eADER g PERFENICUAR ™ TORET TISSUE BISPENSER . SEE WINDOW ELEVATIONS
ar CLEAR v HOLLOW HETAL " SONER IHDUCTION UNET TR TYPICAL 11, LOCATE AND LAYOUT BY INSTRUMENTATION AND SIMILAR APPROPRIATE MEANS, ELEVATIONS, LINES AND WALL OR PARTITION TYPE
b CONGRETE MASONRY WRiTT HORIZ, HORZ (H} §HORIZONTAL n POST INDICATOR VALVE el TOP AND EOTION LEVELS.
o CENTER. w HORSEPOWER " G TONGUE AND GROOVE.
© e our e it pomet ExEvATION A PASTIC LAMINATE 12, THE CONTRACTOR SHALL BE RESPONSIBLE FOR ALL CUTTING, FITTING, OR PATCHING THAT MAY BE WALL TYPE REFERENCED
co cotirn " HOUR st PLYWOOD REQUIRED TO COMPLETE THE WORK, SO
conm comREssoR wee S i~ by utt UNTT HEATER {w ggs };mt Ea PARTITION
COHE CONCRETE YN UALESS NOTED DTHERWISE . DU
conn CoNNECTION Has HOLLOW STETL SECTION POS. FOSITIVE o URINAL SCREEN 13. SECURE PRODUCTS IN PLACE WITH POSITIVE ANCHORAGE DEVICES DESIGNED AND SIZED TO KEYNOTE
consta consTRUCTION HT HEIGHT z PARYIAL FENETRATION e sty WITHSTAND STRESSES, VIBRATION, PHYSICAL DISTORTION, OR DISFIGUREMENT, [asce} KEYNOTE SYMBOL
; e HOT WATER o R
conr e
- o p AT KOS HOT WATER SUPRLY aeesn PREFATNICATED 14, THE CONTRACTOR SHALL VERIFY ALL ROUGH-IN DIMENSIONS (HORIZONTAL AND VERTICAL) FOR ALL
oA HOT WATER, HEATER FREFIN, Pf. FAE FRISHED SEEGIAL NOTE
& conTROL PAMEL e e s v Ve EQUIPMENT, COMPONENTS, DOORS, WINDOWS, AND CASEWORK PROVIDED IN THE CONTRACT
o caver el  Reptci oA v RESRIENT VI, DOCUMENTS PRIOR TO COMMENCEMENT OF THE WORK AND SHALL VERTFY WITH THE ARCHITECT THE oo SPECIAL CONSTRUCTION
s CRIFRLE STUD ) INSIDE DIMENSION st POUNDS PER SQUARE THCH ‘fm e oUPOSTTION TILE SIZE SHAPE AND UTILITY REQUIREMENTS OF EQUIPMENT, PROVIDED BY OTHERS. NOTE OR GENERAL NOTE
(=3 CERAMIC TIE 1® JHVERY ELEVATION
s Corensty © WISRATING GLASS ¥ TOUND TORCE PER SQUARE verr VERTICAL 15. DETAILS ARE INTENDED TO SHOW THE INTENT OF THE DESIGN, MINOR MODIFICATIONS MAY BE REFERENGE NORIM
@ e en m s oSt PAEL A st sl Tt oo REQUIRED TO SUIT THE FIELD CONDITIONS OR DIMENSIONS AND SUCH MODIFICATIONS SHALL BE AN
: oy
me e - s ) exreny " v e PERFORMED AS A PART OF THE WORK OF THE CONTRACT @ "
5 — s INSUATION, IRSULATING . T it 16. WITHIN 10 DAYS OF NOTICE TO PROCEED, SUBMIT TO THE ARCHITECT FOR APPROVAL A SUBMITTAL
oat noumE - ‘jf":,'m - W Vewren SCHEDULE LISTING ALL SHOP DRAWING, SAMPLE, AND PRODUCT DATA SUBMITTAL DATES, REVIEW
oF DOUGLAS FIR 5 T SYSTEM Q i wITH PERIODS, AND DATES ARCHITECT'S REVIEWED SUBMITTALS WILL BE REQUIRED.
ot DROP INLET Q QUALITY ASSURACE WO WITH oY
i OIAMETER 38T 0) JOIST we WATER CLOSET 17. PERFORM NO PORTION OF THE WORK REQUIRING SUBMITTAL AND REVIEW OF SHOP DRAWINGS, PRODUCT MATER‘AL GRAPH ICS
DG DIAGONAL 206 JOIST GIRDER. P pyrmwy WO WAL CLEANOUT DATA, OR SIMILAR SUBMITTALS UNTIL THE RESPECTIVE SUBMITTAL 1HAS BEEN APPROVED BY ARCH[TECY
o pston n AMCTION BOX wn woop SUCH WORK WILL BE IN ACCORDANCE WITH APPROVED SUBMITTALS.
01 DOWEL JomT x JANTTOR CLOSET A HETURK AIR wE VIDE RANGE
o 06D LoD 8 FumSER wASE w L o Ao O
o . T e e o . - Lo 18, THE CONTRACTOR SHALL PROVIDE TEMPORARY BRACING FOR BUILDING COMPONENTS UNTIL ALL INSULATION LY
REFLECTED CERING M‘I FINAL CONNECTIONS HAVE BEEN COMPLETED IN ACCORDANCE WITH THE PLANS. IF TEMPORARY BRACING o
v oo ro RooF onATH wr sieATERROOr/ OR ATTACHMENTS REQUIRE ENGINEERING, THE CONTRACTOR SHALL RETAIN A PROFESSIONAL ENGINEER RIGID INSULATION
o o sraut p P rere rewvorces - e IN THE JURISDICTION OF THE WORK AT THE CONTRACTOR'S SOLE EXPENSE. GYPSUM BOARD
DWG{S) DAAWINGS ¥s KING STUDS
DOWEL X KEY J0MT ::’“5 :f;m;‘;: WOOD SCREWS WSTRIP (W5} WEATHERSTRIP 19. ALL WORK SHALL BE IN ACCORDANCE WITH THESE DOCUMENTS. SUBMIT RFI (REQUEST FOR PLYWOOD
viwe WELDED WIRE FABRIC THFORMATION) TO ARCHITECT FOR ADDITIONAL INFORMATION AND CLARIFICATION OF INTENT OF
13 ] L 1 ‘M ROOM
Ci CT DOCUMENTS. ACOUSTICAL TILE i nmig
£ ELEC ELECTRIC, ELECTRICAL L ANGLE Ry ROOF TOP LifT SYMBOLS ONTRA
e it
“ Ot e o ~ roor vees H it 20. DO NOT SCALE DRAWINGS. WRITTEN DIMENSIONS TAKE PRECEDENCE OVER SCALED DIMENSTONS, HARD BOARD
s : . FLUs OR HiLS STRUCTURAL STEEL CIEEE
e pionhinid w e a o 21. AL DIMENSIONS ARE TO FACE OF STUD, GRIDLINE, OR FACE OF MASONRY UNLESS NOTED OTHERWISE.
£ron Fonbrn O e e s e omaOHTAL < e 22. PROVIDE SOLID BACKING FOR ALL ATTACHED HARDWARE, WALL AND CEILING MOUNTED EQUIPMENT, CoNeTETE oGt —
143 1AG SCREVE 3 N
s EXTERIOR PATYT SYSTEM s rnARY SEISMIC RESTRAINTS, CABINETS, BUILT-IN FIXTURES AND RODS AND GRAB BARS. CONCRETE [ )}
e £quAL w LONG LEG VERTICAL .
e T w une 3. PROVIDE APPROVED FIRE EXTINGUISHERS AS REQUIRED BY FIRE MARSHAL. VERIFY LOCATIONS WOOD FRAMING (BLOCKING) |-
' [ AD SOAP DISPERSER INDICATED IN PLANS WITH THE FIRE MARSHAI E O ¥ N ON MAN; = =
b coce i s o FRA:% TEDIN P L AND THE OWNER'S CONSTRUCTION MANAGER FRIOR TO VOO FRAMING (CONT.) ==
t;:‘s mu :n STRUCTURE 6 LENGTH
i N aon conte v T weGHT 24, THE CONTRACTOR SHALL AT ALL TIMES KEEP THE PREMISES FREE FROM ACCUMULATION OF WASTE FINISHED WOOD
e auemicn e s et concere MATERIAL OR RUBBISH CAUSED BY THE CONTRACTORS' OPERATIONS LPON COMPLETION OF THE WORK EARTH (NATURAL
exoar, £ CPANSION BOLT oL e el AND BEFORE FINAL PAYMENT IS MADE: SATISFACTORILY DISPOSE OF ALL PLANT, BUILDINGS, RUBBISH, ( )
o BPAUSION e TSR (AT UNUSED MATERIALS, AND OTHER EQUIPMENT AND MATERIALS BELONGING TO CONTRACTOR OR USED IN .
r0 Brosen STRAND LUMB THE PERFORMANCE OF THE WORK. LEAVE THE PREMISES AND WORK STTE IN A NEAT, CLEAN, AND SAFE GRAVEL Es R e
BI5Y, {E) EXISTING. CONDITION. EXECUTE FINAL CLEANING PRIOR TO FINAL PROJECT ASSESSMENT.
EXT EXTERIOR
25. SLOPE ALL WALKS, DRIVEWAYS AND PLAZAS AWAY FROM BUILDING, MIN. 2%.
26. THE CONTRACTOR SHALL BE RESPONSIBLE FOR INSPECTION AND SAMPLING 'TO DETERMINE IF

ASBESTOS CONTAINING MATERIAL {AC4) IS PRESENT AND ASSESS THE CONDITION OF THE MATERIAL. IF
ACM IS PRESENT, SELECT AND TMPLE! BATEMENT ACTIONS,

R

T
GENERAL NOTES,
ABBREVIATIONS,

MATERIAL

GRAPHICS &
___SYMBOL LEGEND
SHEET
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DIVISION 1 - SECTION 81010 GENERAL CONDITIONS

A

n o=

Kl

m

FROJECT ORAVANGS VLU ARCHITECTURAL, CIAL STRUCTURAL LANDSCAPE, MECHATICAL

AND ELECTRICAL WORK, T¢ RIS RESPONSTELE FOR THE WHOLE OF THE WORK AND
AL COORBAMATE T JARDES W THE ARCLTTECTLRIAL AWD LTVR GES15N RATEN OF THE
PROJECE.

COMPLY WITH THE LOCAL ADOSTED CODES O T+1, AND CURRENT EOITIONS OF IHOUSTRY

STANDARDS REFERENCED.

CONTRACTOR SHALL 0 RESPONSIRLE FOR THE SAFETY OF THE BUILDDIG DURING.
TEM)

e, TO PREVDNT

SAPETY REGULATIONS A SHALL RETATI TR OV EGHICER vmms € neQuneD,
REFER 10.CTVTL ORAMTGS FOR LAKE TAHOE SPECIFC (145) WORK:

DIVISION 1 - SECTION 03300 CAST-IN-PLACE CONCRETE

100 ARPENTR

DIVISION 8- OF 11 16 ALUMINGM STOREPRONT FRAMING AND DOORE

A. CONCRETE MIX DESIGH I ACCORDANCE WITH ASTH C94 SHALL BE. on

WINGS.
9, COMCRETE SHALL BE PLACKD AT THE MINDAUM SRACTICA, SLUMP NOT EXCEEDING THE

SPECIFIED MAXIMUM DESIGN SLUMP, F ADDITIONAL WORKADILITY AHO SLUMP 15
DESIRED, IT MAY BE OUITAINED WITH APPROVED ADMIXTURES WHICH DO NOT IHCREASE
WATER CONTENT OR SHRINGAGE OF SPECIFIED MIXES.

. GAOUT AND DRY PACK FOR STEEL BASE PLATES TO TE EVCLID 55 GROUT" O *EUCID

A HALL BE DDUGLAS FIR LARCH WITH A MOISTURE CONTENT NOT
SSCEEDING 199 AT TR TIVEOF ISTALLATION. PIATES SHALL B . 3 0 B TER:
EANS, POSTS, JOISTS AND HEADERS SHALL BF 0. 1 AND BETTER, UHO,
[ m\TB ATTACHED T0 CONCRETE OR MASONRY AT GRADE SHAUL B PRESSURE TREATED
o0 PRESEVATIVE SUCH ASKDPPERS HHECTORS FOR
SHALL

A BASISOF DESIGH: 2K 4.5 KAHIIEER 451 RAAING
8. FINISH; CLEAR ANOD!

€. DODRS: MEDIUM

1. QAZI,

2. SOTTOM MYL W‘TA[I.MI"’

S

DIVISION 32 - CHATH LINK FENCING

3. SEE HARDWARE

PRAT

VROIECT SenEDULE

ALL WORK UNDER THIS CONMTRACT SHALL BE COMPLETED WITHIN ThE FRAME DEFINED BELOW:
;i ECT TO B¢ AWARDED AT THE SOARD OF

38

ETE
COMCRETE 10 CONSOLIDATE FT Fonss.

3 mmm IS

n.ocas SCRELD T AN EVEN LEVEL FLANE, FLOKT ARD STERL THOWELTO A

b, JUNE 10,2020

ATELY
€ AUGIST 17,7020

TR
THE NOTICE TO FROCEED WILL BE ISSULD APPROXIM
DCTION ACTIVETIES FOR THE PROJECT MAY BEGIN

ANESH,

R RCTURENS RECOMNENOED TARS O BOLTS 15 OSTATH THE FAL K00 RATED LOAD
caPACTIY.

.. S0LTS SHAL CORFO TO ASTH AJ07 T STANDARD CUT WASHERS WHERE HEAD OR
HUT BEARS ON

2. EXTERIOR. ms, wuxs ETC, - AS ABOVE EXCLPT FOULGWED WITH A
R TO

ACCURATE LEHGTH TO DATAIN FULL SEARING AT

N

s
on SIS ERECY P0G LIVEL AT 70 ACEURATE LG, DOXY WOLES STAL D 1126
4. ocronen 15,2020 04 CIVR. DRAYINGS. i it v
AN RETADING WALL, FORTIS, UTRITY SERVICES, EXRTIGORS. SO AP, 410 FORSER SURFACLS - IMMEDIATELY AFTER FORMS ARE REMOVED, REMOVE OHSTS O PSS DD HOT OGLUR AT T, G BOLT LOERTIONG, | o AT
VINTERIZATION, SHALL BT COMP SURFACE PROJECTIONS AND SACK AND PRTCH ALL SURFACE DEFECTS, . IO SHNL CONFORA STRUCTUSALLY 0 THE A STARDARDS, YD 10U ROOLCY
e APRIL2L2071 . EGOD - STHIP FORMS, Frcrs. TIECES SUNL IS GADE ST
BUNDING, DECK, FENCING, OTHER = woom 5 L A CONATERED 34 OR TOOER T0 A3 1 TROVIDE o oF canteTs.
PUETED AND OPEN 0 THE PUBLICEY APRIL 1, 2021. s, FTRTURES, 390 ARCHITECTLAAL HTEMS VHIERE AEQUIRED.
C s U o TGO S of CmETD, 3 : HEETTHE ren AsTH
5 FORMED 15, A0 iy
Y 15T OF DY YEAR ANESS. PRI LY ATTROVED I RIS, E"Sﬁrre TLATWORK: FF GREATER THAR OR EQUAL TO 20, FL GREATER THAN OR EQUAL To  ~DLYSIONE - SECTION 66 72,99 COMPOSITE DECKING

5 UNTIL SEPTEMBER 7.
OWNER/PUBLIC ACCESS

2. DITCRIOR SLABS.O-GRADE: FF GREATER THAN OR €QUAL TO 15, FL GREATER THAR

OR EQUAL TO 30.
* PUSLIC ACCESS SIALL BE A H. CONCRETE CURING:
AREA O ALLOY ACTESS T0 THE SEE 1. FRESKY BE PROTECTE
AL FOR CONTRACTOR STAGIG AND PHBLIC ACCESS ROUTES. ooV NG O% CouD e EPATURES Fow AR O 5 DAYE
CONTRACTOR STAGING 2. INTERION SUAUS SEE SPECIICATIONS.
a GE EQUIPHENT " HORTH OF Tig 3. EXTERIOR CONCRETE - APPLY 1 COAT OF EUCLID "YUREZ-DR" CURIIG COMPOLND AS
TENNGS ATH AS SO ONAL T SO0N AS POTIBLE AR TS K,
b. CONTRACTOR IS SOLEY RESPOSIBLE FOR SECURITY FENCING AND PROTECTION OF ANY. + reamy savcur TER CLTTING IF
QUAPHENY AD HATERIALS EYOREE P S 1OCATON, N s5euD pIOR Wraity
ALTERNATE 81D ITEMS e PROTECTION
2, CONTRACTOR LINE TTEM RIS TOR THE FOLLOWING

ERMARCED MATERIALS TO BE LSED OH THE PROJECT

ITEw 3. AR AILING AD FOLY GREONITE GUZING SEE wu 1
ITEM 2; CUT STORE WAINSCOT I LIEU OF 4XAXIS Cot

FTEM 3: CERAMIC TILE: FLOCRING AT RESTROOMS.

FTEM & STAIMUESS STEELTONET PARTITIONS

DIVISION 1 - SECTION 01500 SPECIAL INSPECTION/HATERIALS TESTING

THIS WORK HAS BEEN DESIGHTD WITH MATERIALS THAT REQUIRE
ANDIOR MATER
quaTTy

169 SPECIAL INSPECTION
TERIALS TESTING SEE SPECIAL ISPECTION TABLES N THE STRUKTURAL

DIVISION 2 - SECTION 02200 EARTIWORK

”

D REMOVE ALL EXESTIG LDOSE FIL SCAUITY ATD RECOKS)

a mm opn

;r?‘

STRIP STTE SER SOILS REPORT. CLEAR ALL DEBRIS, PAVING, AND ORGANICS.
CT EXISTING PAD AS HECESSARY,
AL FOOTINGS SHALL 8 COMPACTED NATIVE 1A
REOVE ALL LOGEE SOTL ROH BAGE OF FOGTIAG EXCAVATIONS. SCARIFY AKD
RECOMPACT,
LA ur.mu 1L 56 REASOMALY WELL GADED, FREE OF ORANICS,

0 CONSTRUCT 0
musrmcv D REOVE FORMS,

HGIEERED L TO 9555 OF MAXIHN ot DTy PR AT D 1557,
BACKFILL SHALL, B ),
PN L a3 EACKE R CHTORDYVIORIZENTAL IFTS O 8 LOGRS THICKHESS,

H ACCORDAHCE WETH ASTM O 1557 TO 5% OF MAXIMUM DRY DEWSITY WITHIN
THE BUILDING A4D S0W OUTSIDE THE RUILONG,
ITERIOR CONRETE ¢ SHALL BE UNDERLAIN 8 6" OF TYPE It AGGREGATE

£, COMPACT BASE TO mor MAIUM DRY DENSITY,

TREHCHING A ACKTIRL FOR UTRATIES L 58 U ACCORDANCE WiTh T
SPECIFICATIONS, SO1S REPORY, AND DAL ORDIMIKCES.
HAINTATH TEMPORAR)
LRI FOOTING EXCAVATIONS IF WATER ACCUMAATER.
COMPLY WITH LOCAL ORDINANCES TOR DUST CONTROL.

WATER OUT OF

DIVISTON 2 - SECTION 024100 DEMOLITION

1IN HOT WEATHER, Fouom wecomMenoED raacTice ron T wumm
NCRETING', AC 305, WHEN COMBINED EFFECTS OF RILATIVE HUM
NCRETE, TEMPERATURE AND WIND RESULT 11 A SURFACE oo IATE ™
EXCESS OF 0.2 40,/5Q. FTJHR, PROVIDE WIND DREAYS, FOGGIG, COOLNG,
KVAPORATION RETARGANT, ETC, AS NECESSARY TO FREVENT PAGTIC SYRIINAGE

CRACKING OF CONCRETE SURFACES.

2. I COLD WEATHER, FOULLO} £FOR A
G, ACT 306

DEFECTIVE WORK:

1. SUAHS COVERED WITH CARPET OR VINYL TILE » FIE ALL CRACKS WITH CEVCN

FORTAR, AU AL EDGE CURL D GRIND OX 14 T FLOOR STORE i e
HARITIES,

2. LkeS S04 0 vicw AS FISED FLOCR:
HAIRLINE CRACKS £S5 THAN 1/16° WIDE: HD REPAIR REQUIRED.
CRADKSLESS THAN 1 WIDE: FIL WITH CENTNT HORTAR FLUSH WITH ThiE

SURFACE.

CRACKS MORE THAR 1/4” WIDE: REPLACE SLAB SECTION.

SLAB CURL OR HIGH SPOTS: GRIND LS AND RESTORE SURFACE COLOR AND
TEXTURE WITH EPOXY MORTAR.

SLAB DEFRESSIONS: FILL WETH EPOXY MORTAR TO MATCH ADIACENT AREAS.

x Eroxy SOOI, PATCHING AND ANCHORS - USE THE FOLLTANG MATERIALS AND

D
11 FREPARE SURFACES Y CLERNING, EIPFDIG, BUSTAUMMER OR SADBLAST AT
ECESSARY T ROUGHENED SURFACE; REMOVE LATTANCE, AMD EXROSE AGGREGATE.
4

LA 3

PAIME SURFACES WITH “EUCO" #352 OR EQUAL. THIN PER MANUFACTURER
ENDATIONS AND APFLY A §0-MIL LAYER USING A STIFF KRUSH. ALLOW 30

MIHUTES FOR VOLATILES T0 DRY, THEN SACE CONCRETE WITHIN 1+1/2 HOURS.

REPRIME IF TIME UMIT IS EXCEEDED.

PATCH SURFACES BY PREPARING AS AOVE AND THEN SROWEL APPLYING “EICO" #4356

A. COMPOSETE DECKDIG EQUAL TO TREX 276"
1. TREX TRANSERD TROPICALS {ISLAND MIST R ks s0tD)
2. TREX TRANSCEND SELECT (PESSLE GRAY OR SADDLE)
3. TIMBERTECH VINTAGE MAX (CORSTLINE)
4, TIMSERTECH KARVEST HAX ( SATE GRAY)
6. INSECT NETTING: DLACK, METAL BASED KETTING X 41 WIOTHS
1. STAPLE T4 SUACE 12°0.C.

€, STORE % LOCATICH TO FREVENT WARPING
. STOCK MATERIAL TO HOT OVERLGA THE DECK STRUCTURE
. USEIISLE HCoR SYSTENS
1. TIGER-CLAW ANGH
3 taToAL I mumo EDGE DECK FASTENEING SYSTEN
ROUTER WITH SLOT CUTTER & ANCHOR  USING EU-TY (SINPSON STRONG-FIE)
. Jeononeo g
USE ORLY COMPOSITE DECK SCREWS
RIATCHDGOSD SCREVS WDt POSSIE

. STARTER BOARGS W SCRED FABTENERA ARE

G WioTH YO WIDTH mu | y¥ oip EoosIRE ETVTEEN BOARDS FOR THERAL MOVCHET
H. ERD ¥

1

Ay TR HECTG PRIOR TO oo wra

3, PROVIDE HEADER ROARDS AT STAINS AND CONCRETE TRANSTTIO

. OOt A ACTURERS WATIEA PESTRCHONES FOR HLAIER FOR NUASGER OF
FASTENERS, LAYOUT, STARTER BOARDS, ETC

DIVISION 6 SECTION 06 41 00 PLASTIC LAMINATE FACED CASINETRY

CABISETRY SHALL MEET AWI ‘CLSTON GRADE SPECIFICATTON

A SHE DIVE SOUD SURTACE TOS AND S5

8 SIEDV 125TAAESS ST

€. FACE FRAME: FLUSH VAL VERAY SE Ut W ARS/PVC EDGE BANDING,
CALAYCE UAVIATE SHEET ON ALL DOORS AND 600 P

. COLOR FROM FLAL RANGE INCLIDIG PREMIUM’ COLORS, EXCEFT HETALLIC COLORS.
U0 on s oAV

€ SOUD Skt BACKTH

. A BACKSPLASH: AGHC IR TE (TRESS ROTED AS SOLID SURFACE

G Tor: (HLESSHOTED A% SOUID SURFACEIPASTIC LAVHATE Ot 1/2 LD O I47
PARTICLE BD. SEE DRA

ORAWER BODIES: VEPOSE DECOTATIVE PANELS WITH ARIYPC BANDING

FUEL EXTESION DOOR SUIDES: GRADE 1HD-100 100U CAPACTTY

© RAR.
AND AGGREGATE FRLORS,
EFOXY ANCHORS A

R SHALL B ET EPOXY PR FLANS

WATHALL

, e
MAUFACTURER'S RECOMMERDATION AND KCHO REPOAT #ER:

- ALLCONDUT PLACED AT ‘SLABS-ON-GRADE SHALL BE PLACED It a

Ko in e
"

' LAV conenere SURFACES 5001 CLEMN. REHOVEALL DESRI FROM
CONCRETE WORK FROM THE 5

>

n o

EELEES

'F'

e

. PROTE
FROVIDE SOURID AND DRIST ISOUATI

SCHEDULE A PRECHOLITION MEETING WITH SURCONTRACTORS, TIE OAMER'S
3 WORK DAYS FRIOR

o — 70 1€ DASTING

PRESENT AND
n(wxuz ADOTIONAL RATMENT,

PROVIDE ASEESYOR ABATEMENT HY A LICENSED ACH ABATEMENT CONTRACTOR.

IPMERY AND TECHUIQUES APPROPRIATE TO THE WORK UNDERTAKEN.

INSTALL LAKE TAHOE AREA TEMPORARY BHY'S FRIOR TO THE START OF ANY &

ovIsION

POST INSTALLED ANCHORS.

A FOLLOW MANUFACTURER'S INSTRUCTIONS FOR DRILLING, MDANG, INSTALLING, AND.

B

CURING. SPECIAL PUSPECTOR TO VERIFY DRILL BIT, HOLE SIZE AND CLEAMLINESS, AND
VERIFY HIXING AND INSTALLATION.

ANCHORS SHALL BE OF THE SIZE AND) TYPE SHOWN OH THE ORAWINGS. ANCHOR MATERIAL
TO B CARBON STEEL {ASTH 307) UMLESS ROTED DTHERWISE.

NIT MASONRY OR CUT STONE

ywees:

JUS: A HOUTED 14 1A 55 LS, U.
Cone R TOVIALLS WD FRODE COLOR e TRIM AT EXP05ED 105
(. CAULK PERIMETER AND BACKSPLASH WETH CLEAR SIUCO!
CLEAN AD ADIUST AL, DRAWERS & DOORS TO B saung LEVEL AND ALTGHED
WITTH EACH OTHER,

.=xrzw.—

SPLASHES

‘COUNTERTOP WITH URDERMOUNT SIRGS, WINDOW STLS & SKIRTS PER DRAWINGS.
st Hilleo, s0UD POLYMER WITH THACHGH BODY COLORS: NOT A LAMINATED

=>

a

vr NOMNAL THICKNESS, APAOH EDGE THICKRESS (P T0 15" WITH LAYERED
UCTION, "IVISIELE' JOMITS. SEE DRAWINGS
b, S IACYMAS DOVOED 10 TO7 WITHATHESH 20
B oD UIBAMOURI SEVS T0 0P AN Ft JOTNT A ‘OE PIECE,
F. ANCHOR UNDER-MOUNT CHINA OR METAL SPiK BOWLS WITH M
1 MATERIAL BON

MAMUFACTURES USDERMOUNT ANCHOR HARDWARE. SUPPORT ALL STNK BOWAS WITH
ED WOOD SUB-FRAME.
G, CAULK

THAN SOLID SURFACE suycon

HEMOLITION WORK.

PROVIDE TE ¥ SUPPORT TOTHE

MATHTALH SAFE EXITING FOR THE BUILDING OCCUPANTS DURING DFHOLTIN ACTIVITIES.
NTE ARD TERMINATE OR SAfE-OFF POWER, DATA, TELEFHONE, WATER, GAS OR SEWER

CONHECTIONS ADWCENT 10,08 DIYECTLY AFFECTED BY THE DUHOLTION ACTMATIES:

o
FROM AREAS OF THE EXTSTING BUILOING THAT REMAIN
OCCURTED Ao I 5€ DURKG DevauTIOn.
FROVIDE TEMPORARY

ounm ‘DEBRIS ACQUMULATED DIRING A DAY OF WORK.
RIS OMPSTER N SITE.
TEGALLY DISTOSE OF ALL DEMOLTION ATERIALS 0 THE APFROPRIATE DCATIONS
1, FAY ALLASSOCIATED DISPOSAL FEES
FROADE SNTETY TAYLAND PTSICAL BARKIERS T0 FAEVENT ACCIDENTAL ACCESS T0 T

DEMOUITION AREAS DURING WORK HOURS A

70 EXTERIOR.

DIVISION - SECTION 03100 CONCRETE FORMWORK.

>

mp.n.n

DESIGHFORMS A8 NICOMMEPOED 1 ACY 317, CONSTRUCT FORMS OF ADEQUATE

TIFFNES ONCRETE SURFACE AND UNE

TOLERANCES: FoRtHS UL 36 AT ot T PREVEHT LEAKAGE OF HORTAR 1.
USE HEW OR PROFERLY CLEARED USED FORM MATERIALS.
REMOVEALL DR, HIS, SAVDUST, RUsoIs, "WATER OF [CE RO FORM FRIOR TO

EMENT OF CONCRET

COMPLY WITH THE -rwmm[ms FOR QURIHG AHD SUPRORT OF CONCRETE PRIOR TO
STRPNG OF (OR

RO TOANCES:

1IN O oADE THckrsS: AL 1177, MINUS 347
2. SAD SURFACE CLEVATION: WITHIN 1/ G RLEVATION sHoWH
3. SLAB SURFACE FINISH: SEE ST
.

t 0

ALL OTHER: 1/4°H 10 FeEy AN 13+ ovtuu EXCETT VISISLE LINES SHALL APPEAR
STRAIGHT, TRUE AND FREE FROM SUDDEN TRANSITIONS, FORM FACIHG DEFLECTION
LESS THAN 1/240.

DIVISION - SECTION 03700 CONCRETE REINFORCEMENT

A

»

n

REIFORCING SHALL BE ASTH A 615, GIADE 60, LAP SPLICES PER DRAWRIGS AND TIGHTLY

VARG I PLACE. ALL REIBFORCING YO DE WELDED SALL CONTORM 10 ASTHATDG AD

DG L CONFORM 10 443
ECURE RE wmu iwms, ies, on

n e >

o

MASOSRY 15 AX4X16 SOLI0 UNTTS I COLOR D95 (BASALITE, NEVADA} A USING G
FACE {20%), SPLIT FACE (60%), AND PRECISION I'ACE £ Qo) TROPORTION OF TENTURES.
fiiied SURFACES TO RECENE MASOHY, £0 10

. USEAPRROPRIN ey
£ SHEETS TO MININIZE JOINTS.

1usE
3. RENFORCE JOSNTS WITH S5 MATERIAL 1° BOHDED TO EACH SIOE OF JOINT

‘BEEN CORRECTED. VERIFY Q,tsvztsnmnzmm G,

TAVE HASOIRY (TS FOR mxsmmaxso SAMPLED, TESTED AND CERTIFIED BY THE

TESTING LABORATORY PRIGR TO DELIVERY 7O THE SITE. PROTECT STORED UNITS FROM
HOISTURE. REDRY AN RETEST ANY (HITS WG SAVE BECOHE

- SEE TABLE BELOW FOR HORTAR, GROUT, (¥ UNTT mcvmnss masorey

st
HFIGURATIONS KEQumm S ATOECTUTAL DAAINGS FOk COLON AYD SUAFACE

For % REVIEW,
L INSTALL WITHOUT VOIDS, TRIM TO FIT SPACES, PACK JNTO OPEN YOIDS FOR TRECTRICAL
POXES BETWEEN ROOMS

DIVISION 7 - SECTION 072500 BUILBING WRAP, FLASHING & SEALANT COMPONENTS

A . YOLEFIN, HOH-VOVER, , WEATHER
FINISHES REQUIRED. DUPONT™
£, WHERE PASONRY LAVITS ARE COLORED, TINT HORTAR TO MA
. MORTAR MATERALS AL U FIEE OF SOUUBLE SIS TO e o o, SO TAPE O HAEACTURRE, weAt sous
INSTALL CORRUGATED WALL TES AT & VERTTCAL AD 16" ORHONTALFo8 500 24 € mTuTieE ICE 007 £0GE asorry
TNSTALLATION, SECURE TO SOLID STUD BATXT WAL APPLICATIONS,
. U O 1 Rt DOV DNIERS OTHERWIE SHOW, SET UITS PG TRETS 0, s T0
UIE AND LEVEL LAY TS 1 FULL SHOVED HEAD AID BED JOINTS DF /8" THICKIESS. O THE DRAVINGS: GALVANIZED ANCIORSGH #10SHS AT 12O,
& g e B RuseER
)alms- WHEH THUME-PRINT mo L oS IG5 MEALUEREQIONTS. P RATLERS: CONTINOUS AT FLASHIG msm ANCHORS: UZE FRESSURE TREATED LUMBER.
SMOOTH TO ONTAIN A DENSE UraTORM JOINT, CLEAN HORTAR FINE. oD M, HIN 30 SHSAT 2"
PUACE REINFORGIG AS SIDWH SECURE TO PREVEIN DISTLACTMET 6. CAUCK AT ALLJOIHT: MM 1/1° WIDE JOINT X 1/4° DEER. USE
YAE VERTICALS YO HORZONTALS AT 1 ASIUN O CENTER, FROVIDE SACERS O FEGHEST QUALLTY e 1.
BAR
BRY BRUSH EXPOS! Y AFTER MORTAR Ms f! LEAVE K DIVISION T SIDING

=

14", SE FACT

0. CLOSURES
£ CAULKING TO BE 1/4° MIN WIDTH X 1/2° MAX DEPTH
TO MATCH FRAMING (LIMESTONE)

€. BOLTS AND METAL Ao POUGH FRAMING "
PORARY DRACING,  1IGH RLOW GROUT" MIXED AND PLACED I ACCORDANCE FABRICATED. X ¥ATH S
AHDTO PROTECT o [ WHERE tOT B
ALL KEVADA AND OSHA 0. CLEMIAND ROuGHEN JOINTS AND WET PRI0R TO O THE BRAWINGS, G. PROVIDE SHOP DRAWING OF
PLACING CONCR! £ PROVIOE SIMPSON OR rquu SHOWH O
& o VIBRATE INSTALL I STRICT ACEOR :

DIVISION S - VINYL WIKDOWS.

PROFOSED FRAMING AND DOORS

A VI ANOOW MG ST

[ r A —

on -

PIUM BOAR!

" oo PABSATION 7 HSTALATION. EASS OF BESkl FAGTEREPEC 031

. CHAIH LI SHALL COMPLY WITH CLEMI CLF 2445, UMIESS OTRERWISE TorATED,
. CHATN LUK MESH SHALL BE METALLIC-COATED STEEY, 3*x 992 DIAMETER WITE.

. BLACK VINYL COATIHG YO MATCH TERKIS CENTER

b FUSION HEMIOD COATIG

HUCKED Top A0 BOTION SHELAGE ‘GHLY, HO BARD OR TWIST SALVAGE IS ALLOWED

. PUSHTION BOTTOM OF FABRIE 112 ASOVE FINISHED GRADE.
e I TSTAL FAORIETO CLUR HOUSE STOE OF F05TS,
o

ACK OVER. e
g S K ESS
. COMPLYING WITH ASTH 1013 KEQUIREMEITS FOR HEAVY INOUSTRIAL FECE,
& WEATHER TIGHS POST CAPMATGH FOST Fi
. TEHSION AND STRETCHER BARS $E8 AL —

SET POSTS N co»cxm PPOXY CAULK TOP OF POST TO MAINTAIN DRAIKAGE
A,

. TGS A ALCESSORIES AL, SO ITH AL F G2
G, INSTALLATION OF CHAIN LK SHALL COMPLY WITH ASTH F 567
- BEFLECTION OF HONZONTAL AN LINK SIFFORT RALS SIALL KOT EXCEEDL/AD.
GATES TO MATCH FENCE MATERL
ASONA

A, QRYALL ATIAGHED 10 WOOD O HETAL ERAING, WALL OR CEILING CONDITION.
GYPSUN DOARD AT WET AREAS AND AS TILE BACKER: DENSGLASS. FURL REIGNT,

me TS,

<. COMPLY WITH 18C CHPTR 25,
. FINE RESISTANY WA YO MEET ASTIMELYS

£ HORTAR

F. REINFORCING SHALL BE ASTH A 615, GRADE 60,

AL rutioe oF o)

. it

MATERIALS SHALL BE FREE OF SOLUSLE SALTS TO PREVENT EFFLORESCENCE.

Plons
: HO EXPOSED FACTORY O CUT DRYWALL BOARD EDGES. FINISH

TN EDGE
RED.

T THROUGH

ELECTRICAL FEHETRATIONS:

3. APPLY CEILING GOARD PRICR TO WAL BOARD TO GREATEST EXTENT POSSISLE

E

K. INSTALL PER GYPSUM ASSOCIATION TECHNICAL PUSICATION SECTIONS 15X

HANICAL DR

MATERIAL cooe | tocaTion coMMENTS
IS TPEX [ASTHCIIRG | WALLS TYE 5 SCREWS
STUDS 29°0C 1270 EASTUD
SETEX ] TE CELINGS TYFE § SCREWS
nomisaroe  {oarocEaost |
/i GLASEHAT| SAE WET AREAS TR
Iwr-TYrE ATREBAKER | 12'0C EAJOIST
378~ CONC HAT | SANE WET ARERS TYPE § SCREWS.
ILE BACKER ETUEBACXER | 12°0.C EAJOIST
DIVISION 2 FA
A STORC o AT PROPSR TEMPERATE
B SUSHIT BT ST
LSTED COLGRSOf 11 ST,

o
5. ORI PR I ALAHED {OR CLRIRGS

£ sEEsoue

FRODUCTS FROM OXE SOURC
c HATERLAL FAEPARATION FOR ALL

L PANTAGLE

E BELOW FOR PAINT TYPE, SHEEN, CON

EUNLESSA PRODUCT 1S

HOT AVALADY
IRIACES, SURTACE D, LENNIIG, e

AT ALL DISSIHILAR HATERIALS & MATERIAL FITUR GAPS.

1 TOANROTE Y CAPS VIR I
T, FERROUS MEYAL SINISHES TO RECEIVE C-59% M1 CLEAKING.
X. MATGUPRIMER TO TVPE OF Sl

1. POLYURETHANE PAINT 70 RECEIVE UNVERSAL ZIHC RICHY FRIMER,
EK: PAIT ORI HIH BOND IATEX FRIMER

2 Jcmtic

L AT ATION 3 SROFERRED O ORI

W, HASKING ¥ SURFACES AND TENTING OF AREAS 15 REQUIRED.

0.
1. BXTER O

W, FROVIDE - GALLON OF EACH COLOR FOR OWNER'S INVENTORY
SCHEDRE

on
A2 0ATS U e AT v AT SR

5. INTER

& TIERIOR EXPOSCD A SR ENS'OR EQUALY CLEAR W00 STAI

3 mm O EXPOSED RATLINGS: T CONT EFOXY PRIMER, 1 COAT POLYURETHANE

RCER O CYPEL BORRD: 1 COAY PRIMER, 2 CONTS ACRYLC AT SaT
EHTERIGRI®4 DOORS: 2CONTS OURETHANE BASED ENAYE

BIVISIONS CERAMICTHE

TR

A FOLLOW T,C.A. HANDBOOX FOR TRE INSTAUATION.

8. FLOORS TO HAVE MRGMUM STATIC
FOR FLOORS, 6 OR BETTER FOR AA!

COEFICIENT OF FRICTION OF .6 OR BETTER
P,

. sumnT

D. SEE

€ WML TILE: 1/4° THICK, FLOOR TIE J/8" THICX
F. USEVHOLE TILE WheY LANCE
FRAGMENTS, 1.5° IS MIRTLMM

L UNE OF

ZES. USE FULL ARRAY OF ACCESSORY $1ZE5,

NEVER POSTIDLE

G. MANDATORY CRACK MEMBAANE FOR CO!

2 R0 705F/GAL

. (USTALL OVER CONC AT LESS THA LIS OF WATER /J00SF PER ASTH £180.

1. USE PRIMER OF REDGUARD DIt
ALLOW TO LY

CUT THLE TO AVOID
SIZE OF AYY CUT TILE.

UTED 14 WITH CLEAR WATER AT J05E / GAL
RY DEFORE APTLNIHG FIRAL MEM

3. EONDIATE REcTROOM MIRRO & ACCESSORY ANCHORS PRIOR T0 TILIS,
K. USER POLYMER MODFIFIED YHIN SET ADHESIVE.
L USESNDED GROUT IN OIS OVER 1" Tk

M. APPLY 2 COATS Of GROUT SEALER:

DIVISIO 8+

1M DOORS & FRAMES

LANE STLOYANE RASE, HO SHEEN TYPE.

A #4.0C 0S; FLUSH TOP AD BOTTOM RAILS, KO CHANUELS.
B, 20GA ACES, FOMM INSULATION CORE

mon
53
3
i3
38
g
&

3In08 A

EET

NCHORS, COORDIRATE WITH WAL TYPE PR FLOGR At
FEMOUBLE LOCIG HULION
A oy

16 GA STEEL. PREFPED FOR HINGES AND STRIKES
FURLY WELDED FRAMES

R SRS W DIRECTIONS (ses AN

107371

CLEAIL ) REMOVE DEGRIS FROM THE s, .
¥ WORK AS REQUIRED BY SFECIFICATIONS TOR COLD WEATHER OR HOT

AT CONDTITONS: D MOWTORE,

FIRISH CHU WITH LIGHT SAND BLAST,

SEAL O WITH (2) 0D oATS or it QUALITY SILANE JSTLOXANE PENTRATING

o RED ALTERMATE #1 CUY STONE: 12" INUS X J* THINK HATIVE STOR T0 MATON

THELINE FIRE STATION 11, INCLNE VILLAGE, NV. SEE DETARS FOR ASSEMOLY

A, GASIS OF DESIGN; ALLURA VERTICAL SIDING HEETS ASTH 1186
i 16" c TEXTURE/ 0 GROGVE VERFTAL PARELS

/4 X2 BATTERNS
J 1D PANTED

JOUCHRSTIME A E0L
TG WP UNDERUAVHENT rE
AT e BOUSENBY e BavASIZED s
FASTENERS: 4 GALY HALS

Sl OF STANOAND PRRCIICE:
RS FOR TILT-AP AN RIS concaerE SiaLL 0 STANLESS STERY, PLASTIC, 08
PLASTIC THFPES

e oot | smenani] Acorecare
sy | ASTEC0 900 | LIGHTWEIGHT, MAX ORY LODSE BUIK
D™ | GraDE -1 I GENSTRY 65 pet
VORTAR | ASTHC 270 | 1800 ps | CLEAN SHARP SAVD
werst TES
cour asMC | 2o0ps | A6 BLOCK
P COARSE, FINE, BASALITE COLOR 045

PER DETALS.

ommon

FLASHING METALS: 25 GA GALY SHEET METAL
2 BLOCKING ANO BACKING.

AWHING AND FRAME

BATIS OF DESIGH: RETRACADLE

WATER-FROOF PATIO COVER SYSTEM:

SIMILAR TO ‘ISTANRUL DESIGN , CALL RETRACTABREAWNINGS.COM

ME:

)

SYSTIM PROVIDER,
. FOOTINGS FROADED Y G SER DETAILS K11
D. TONER COMTED SrEeL ny

mm

A
MOTORIZED
RECULAT

2. TADIO MOTCR Am SATETY MOTOR 0%

T TYPE SAG' FADRIC

b

b, REMOTE CONTROL TRASMITI

WITH SIDE WATER DRAA
RETRACTABLE FABRIC: OPAQUE TO MEEET pirisam—
10N,

TURN-KEY PRODUCT BEAMS, CANOPY FADRIC AND
HURDWANE TO TNSTALL A COMPLETE OFERATING RETACTABLE SUN SHADE

1. conk o ROOF SYSTEM,
2, COMNECTED 10 GUUD OF COLUMNS A%D BEAMS (ENGIREENING BY

5. D
b, HINGES: MALEABLE (RO

. OFFSET TO PERMIT 1¢Djeg OPENING

. XANE BOKTS WITH GROUND SET KEEFER EACHLEAF
v PAOLOCK HAs

DIVISION 32 ORNAMENTAL SECURITY FENCING AND GATES

A BASIS OF DESIGH: AMERISTAR MONTAGE IT!
B, FROVIDE A COMP) WING FOR REVIEW
€ TAssIc D[SIGN 3 RATL PANELS, 607 HIGH, FOSTS AT 96" O.C. UNLESS DESISH REQUIRES
SHORYER SPAM,
0. 709255
E. BIOKETS: 1 so, um TG,
£ RARS: L75°5Q
A —
V% FAATE COXT et EIOF AVD OUT OF HOULGY: MeHDERS.
‘GATES TO BE ROLLING STYLE WITH OTTON RAILS, FULLY BRACKD.
SIZE OF MEMBERS PER MONTAGE Il TABLE OF PROPERTIES (REV 07/1/2016)
. WL oremATION
06 ALL ACCESSORTES INCUUDING, BIT HOT INITED 70, COIOR MATCHANG TRADKS
CUIPS, AHCHORS REQUIRED FOR A COMPLETE AND FROPER INSTALLA
" FEWITH SELF-
H. AL WELDS SHALL PERFORMED BY QUALIFTED WELDERS.
O, AL WEXDS OF ALt STEEL SIALL BE TOLICHED UP WITH FACTORY KATCING PRI,

°

Free

Sep—"

NV 89501
(775) R27-1010
e b com

o Fo
KN $
PROGRESS

o PRINT

%, 5
STRUC
TRYY oo

EARDIOR
90% REVIEW

VGID PWP No, WA-2020-185
964 Incline Way Incline Vilage, NV 89451

IVGID TENNIS CENTER

COPATIE My Srertn

0212112020

ST

PROIECT
SPECIFICATIONS

SHEET

AO.2

65
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IVGID TENNIS CENTER REMODEL

90% CONST DOCS
2/28/2020
FINAL PROJECT SCOPE: DECK EXPANSION, FENCE, TENNIS CT STAIRS, SEAT WALL, MAIN ENTRY STAIRS, RAMP, CONTROL GATES, STORM
STRUCTURE , IMPROVE RESTROOMS, PROSHOP AND SELF SERVE AREA
WORK DESCRIPTION $/UNIT UNIT QTY TOTAL SUB-TOTAL
CIVIL & DRAINAGE IMPROVEMENTS ]
DRAINAGE & UTILITY ) 100 LS £,500.0 8,500.00
STORMTECH INFILTRATION STRUCTURE .00 LS 25,000.0 25,000.00
PLANTING 250  sf 1,750.0 4,375.00
IRRIGATION 350 s 1,750.0 6,125.00
RETENTION BASIN 250  SF 840.0 2,100.00
CONCRETE FLATWORK (old valley gutter) AT TRENCH DRAIN 370.00  sf 55.0 20,350.00
INSTALL TRENCH DRAIN 11000  If 45.0 4,950.00
71,400.00
|SITE UTILITIES |
REPLACE RR WATER LINE UNDERGROUND 9000 If 65.0 5,850.00
ADD PANEL AT PRO SHOP .00 s 7,500.0 7,500.00
ADD EXTERIOR POLE LIGHT 1.000 s 3,500.0 3,500.00
16,850.00
|RAMP & STAIRS 1
DEMO EXISTING ASPHALT PAVING 2100 sf 3.0 6,300.00
DEMO PAVERS AT (EX) LOWER DECK AREA 565 sf 20 1,130.00
EXCAVATION & PREP 1000 sf 5.0 5,000.00
REGRADE & EXTEND ASPHALT PATH 2500 sf 12.0 30,000.00
CONC CURB 95  sf 32.0 3,040.00
RAMP HANDRAIL 35 If 200.0 7,000.00
STAIR HANDRAIL WITH PICKETS a0 I 325.0 13,000.00
TERRACE SEAT WALL incl CONC WALL AND FTG'S 70 I 145.0 10,150.00
CONC WALLS-ROUGH FORMED x 4' AVG HT+FTG 9% If 145.0 13,920.00
CONCRETE RETAINING WALLS AND FOOTINGS 100 If 100.0 10,000.00
CORTEN STEEL LIGHTED ENTRY SIGN 1 s 3,500.0 3,500.00
NEW STAIRS : CONCRETE 250 ea 2,500.0 6,250.00
PAVERS AT RAMP and LANDINGS 30000  sf 12.0 3,600.00
MODULAR LANDSCAPE WALLS x 48" REPAIR AND ADJUST 1000 sf 95.0 950.00
113,840.00
|NEW COMPOSITE DECK, AND PERIMETER CONTROLS |
WORK AT EXISTING PAVER AREA- NEW COMPOSITE DECK
DEMO OF EXIST'G LOWER DECK , PAVERS, STAIRS & MODULAR WALL 1200 sf 6.0 7,200.00
DEMO ROCK AT DECK AREA 328 sf 30.0 9,840.00
GRAVEL UNDER NEW DECK AREA 350  yds 35.0 122.50
NEW RAISED DECK- FOUNDATIONS/FRAMING/COMP DECK'G 565.00  sf 60.0 33,900.00
WORK AT EXISTING DECK
DEMO REDWOOD DECKING 1147 sf 33 3,727.75
ADD/MODIFY EXISTING FRAMING 1147 sf 37.0 42,439.00
INSTALL COMPOSITE 2X6 DECKING 1147 sf 18.0 20,646.00
GRAVEL UNDER (EXISTING) DECK AREA 750 oy 60.0 450.00
NEW CONC TENNIS STAIRS & LANDINGS 13000  sf 35.0 4,550.00
MATCH EXISTING POLYCARBONITE /WOOD RAILING 3000 If 80.0 2,400.00
TUBE STEEL FENCING IMPROVEMENTS AND GATES 2500 LF 175.0 4,375.00
TUBE STEEL GATES- ROLLING 100 ea 3,200.0 3,200.00
CHAINLINK FENCE'G VINYL COATED BLACK 6FT ON TOP OF RAMP WALL 60.00 I 80.0 4,800.00
CHAINLINK GATES AT 6FT WIDE ON ROLLERS. WITH KEY HARDWARE 200 ea 1,100.0 2,200.00
LUMBER FINISHED SCREEN WALL AT DECK 58.00 If 35.0 2,030.00
EXTEND ROOF DRAINAGE FROM RWL AT FLAT ROOF 500 ea 250.0 1,250.00
143,130.25
DECK CANOPY 13 x 32 & FOOTINGS 1.00 LS 35,000.0 35,000.00
35,000.00
CIVIL, DECK AND RAMP IMPROVEMENTS SUB-TOTAL 380,220.25
GENERAL CONDITIONS 0.030  9.0% 380,220.3 34,219.82
OH/P 0.15 15% 380,220.3 57,033.04
CONTINGENCY 0.12 12% 380,220.3 45,626.43

DECK AND RAMP IMPROVEMENTS TOTAL 517,099.54



IVGID TENNIS CENTER REMODEL
90% CONST DOCS

2/28/2020
|WORK DESCRIPTION S/UNIT UNIT Qry TOTAL SUB-TOTAL
|BUILDING IMPROVEMENTS |

SELF SERVE BUILDING ALTERATIONS
NEW BREEZEWAY WINDOW 1.00 Is 1,500.0 1,500.00
DEMO & PREP FOR WALLS & FLOORS 205 sf 25.0 5,125.00
INFILL WINDOWS TO PRO SHOP: WD STUD, GWB EA SIDE 40 sf 35.0 1,400.00
INFILL WALL AT [E] DOOR (exterior BD& Btn finish below) 75 sf 40.0 3,000.00
CONC FLOOR AT SELF-SERVE 180 sf 18.0 3,240.00
POLISH CONCRETE FLOOR 180 sf 8.5 1,530.00
EXTERIOR WALL AND FOUNDATION 20 If 165.0 3,300.00
NEW ALUM SF DOOR @ SELF SERVE WITH PANIC HDWR 1.00 ea 2,200.0 2,200.00
JAN CLOSET FRAMING & WALL FINISH 8.50 If 85.0 722.50
NEW UPPER/LCWER PLASTIC LAM CABINETS 9.00 If 550.0 4,950.00
NEW SOLID SURFACE TOPS AND BACK SPLASH 35.00 sf 250.0 8,750.00
PAINT INTERIOR 2 COATS 400 sf 35 1,400.00
FRP AT JAN ROOM 60.00 sf 15.0 900.00
NEW APPLIANCE, REFRIG, MW 2.00 ea 1.0 2.00
NEW LIGHTING, CONTROLS AND POWER 1.00 Is 5,500.0 5,500.00
NEW SINK PLUMBING 1.00 ea 3,500.0 3,500.00
NEW WATER HEATER 1.00 3,500.0 3,500.00
MOP SINK & ACCESSORIES 1.00 Is 3,500.0 3,500.00 54,019.50
PRO-SHOP
NEW PRO-SHOP CARPET TILE INCLUDING DEMO 391.00 sf 12.0 4,692.00
NEW PRO-SHOP WINDOW INFILL AT TV MOUNT 20.00 sf 75.0 1,500.00
PRO-SHOP POINT OF SALE REFINISH CABINETRY 27.00 If 75.0 2,025.00
NEW SF DOOR (PRO SHOP) 2 ea 2,100.0 4,200.00
PRO SHOP WALL SKIM COAT/TEXTURE & PAINT 900 sf 8.5 7,650.00
DOOR & WINDOW TRIM REVISION 1 Is 1,000.0 1,000.00
NEW SLATWALL AND TRIM 200 sf 15.0 3,000.00
NEW LIGHTING & POWER 1.00 Is 7,500.0 7,500.00 31,567.00
85,586.50
SELF SERVE & PRO SHOP SUB-TOTAL
RESTROOMS
DEMO FINISHES 1,266.00 sf 25 3,165.00
PHENOLIC COMPARTMENTS 2.50 ea 2,100.0 5,250.00
ACCESSORIES-REUSE EXISTING 2.00 ea 500.0 1,000.00
NEW DOORS, HARDWARE 2.00 ea 1,500.0 3,000.00
CLEAN/STAIN CEILING 1,300.00 sf 25 3,250.00
FLOOR FINISH-POLISHED CONCRETE FLOORING 1,266.00 sf 55 6,963.00
WALL FINISHES: Tile to 54" refinish wood above 1.00 Is 7,500.0 7,500.00
DEMO PLUMBING 9.00 ea 250.0 2,250.00
NEW PLUMBING: FIXTURES, TOILETS & W.H. 5.00 ea 3,500.0 17,500.00 ¢
RELOCATED PLUMBING FIXTURES 5.00 ea 1,500.0 7,500.00 64,878.00
NEW LIGHTING, CONTROLS & POWER 1.00 ea 7,500.0 7,500.00
RESTROOM BUILDING HEATING & EXHAUST
RESTROOM HEATING 4.00 ea 2,000.0 8,000.00
PLUMBING CHASE HEATING 1.00 ea 2,000.0 2,000.00
RESTROOM INLINE EXHAUST 1.00 ea 5,000.0 5,000.00
SELF SERVE HEATING 1.00 ea 3,500.0 3,500.00
PATCH WALL AT OLD LOUVERS 1.00 Is 1,500.0 1,500.00
ELECTRICAL PANEL ADD 1.00 ea 2,500.0 '2,500.00
172,964.50
TOTAL INTERIOR BUILDING ALTERATIONS
GENERAL CONDITIONS 0.090 9.0% 172,964.5 15,566.81
OH/P 0.15 15% 172,964.5 25,944.68
CONTINGENCY 0.12 12% 172,964.5 20,755.74

TOTAL (including OH/P and 12% contingency) 235,231.72



IVGID TENNIS CENTER REMODEL

90% CONST DOCS
2/28/2020
|WORK DESCRIPTION S/UNIT UNIT Qry TOTAL SUB-TOTAL
| EXTERIOR FACE LIFT: NEW SIDING AND CMU WAINSCOT
SIDING REPLACEMENT & MASONRY WAINSCOT
DEMO PLASTIC SIDING & TRIM 230000  sf 35 8,050.00
REPAIR WATER DAMAGED PLATES, STUDS 150.00  If 25.0 3,750.00
6X18" STRIP FOOTING/CURB FOR WAINSCOT & WATER PROTECTION 25000  LF 45.0 11,250.00
NEW 4" CMU WAINSCOT (32"x225') & WATER TABLE 600.00  sf 17.0 10,200.00
WEATHER BARRIER 2,300.00  sf 0.8 1,725.00
NEW CONCRETE BOARD & BATTEN SIDING & TRIM 1,700.00  sf 11.5 19,550.00
PAINTING CONC SIDING AND TRIM 2 COLORS 2,00000  sf 40 8,000.00
PAINTING: EXISTING EXTERIOR WOOD CEILINGS, COLUMNS, DOORS 50000  sf 35 1,750.00
REMOVE AND RELOCATE MISC. CONDUIT AND FIXTURES 100 s 5,500.0 5,500.00
TRIM: WINDOW, FACIA 80000  If 5.0 4,000.00
BULLETIN BOARD INSTALL 100 s 800.0 800.00
ROOF DRIP FLASHING & CAULKING 1,700.00  sf 25 4,250.00
78,825.00
EXTERIOR FACE LIFT: NEW SIDING AND CMU WAINSCOT
GENERAL CONDITIONS 009 9.0% 78,825.0 7,094.25
OH/P 015 15% 78,825.0 11,823.75
CONTINGENCY 012 12% 78,825.0 9,459.00
TOTAL (Including OH/P and 12% contingency) 107,202.00
|ALTERNATE BID ITEMS |
1. ALUM FRAME & GLASS RAILING AT DECK (add to base rail $$) 66.00 I 225.0 14,850.00
2. STONE WAINSCOT: 2" THK CUT GRANITE VENEER (add to cmu $$) 600.00 st 300 18,000.00
3. TILE FLOORING AT RESTROOMS (add to polish $$) 1266 sf 10.0 12,660.00
4. STAINLESS STL TOILET PARTITIONS (add to base partitions $5) 25  ea 1,500.0 3,750.00
49,260.00
GENERAL CONDITIONS 0.09 9% 49,260.0 4,433.40
OH/P 0.15 15% 49,260.0 7,389.00
CONTINGENCY 0.12 12% 49,260.0 5,911.20
TOTAL 66,993.60
|ESTIMATE SUMMARY. 2]
DECK, RAMP, CIVIL & DRAINAGE IMPROVEMENTS 517,099.54
REMODEL RESTROOMS, SELF SERVE & PRO SHOP. NEW UTILITES, LIGHTING,
PLUMBING. EXHAUST AND HEATING 235,231.72
REPLACE EXTERIOR SIDING AND TRIM WITH NEW MATERIALS 107,202.00
|BASE PROJECT G.C'S, OH/P & 12% CONTINGENCY 859,533.26)|
All Alternate Bid Items 66,993.60
IGROSS TOTAL WITH ALT BID ITEMS 926,526.86'
BREAKDOWN OF CONTRACTOR COSTS & CONTINGENCY (INCLUDING ALTERNATE #1)
TOTAL GENERAL CONDITIONS: 9.0% 61,314.28
TOTAL OVERHEAD & PROFIT (OH&P) 15% 102,190.46

TOTAL CONTINGENCY: 12% 81,752.37





