
  Item E.1. 

M E M O R A N D U M 
 
 
TO:   Board of Trustees 
 
THROUGH:  Mike Bandelin 
   Interim General Manager 
 
FROM:  Erin Feore, Director of Human Resources 
 
SUBJECT: Discussion and possible action to consider the following 

applicants, Mitchell Dion, Robert Field and Beverli Marshall for 
the vacant IVGID General Manager position, to include 
interview of candidates, possible selection of the General 
Manager position and/or a possible alternative choice, and 
possible direction to staff to proceed with negotiations of 
employment contract. 

  
RELATED STRATEGIC PLAN INITIATIVE(S):  Long Range Principal #4 – Workforce 

Comply with applicable Federal, State, County and governmental 
regulations and all District policies  

 
RELATED DISTRICT POLICY, PRACTICES, RESOLUTIONS or 
ORDINANCES:  N/A 
 
DATE:  January 24, 2024 
 
 
 
I. RECOMMENDATION 
 
Following the interview process with the General Manager candidates, the Board 
makes a motion to: 

1. Designate selected candidate and, possibly, designate second choice; and 
2. Direct staff and/or legal counsel to complete the negotiation of the 

employment contract for newly hired General Manager. 
 
II. BACKGROUND 
 
On August 30, 2023, the Board of Trustees selected the executive search firm of 
Bob Hall and Associates and authorized the Director of Human Resources and 
Interim General Manager to engage in services with said agency. 
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GM Recruitment, Candidate Selection, and 
Employment Contract Designation 
Special Meeting Date Request -2- January 24, 2024 
 
 
On January 9, 2024, Bob Hall and Associates proposed four candidates for 
District Board of Trustees’ consideration for the position of General Manager.  
Prior to the date of this memo, one of the candidates rescinded their interest for 
personal reasons.  A panel assessment of these proposed candidates was 
conducted on January 9, 2024.  The panel consisted of the Interim General 
Manager, Mike Bandelin; Interim Director of Finance, Bobby Magee; Director of 
Human Resources, Erin Feore and Talent Acquisition Specialist, Lisa Hoopes. 
 
The following candidates were selected to be considered by the Board of 
Trustees for hire: 
 Mitchell Dion 
 Robert Field 
 Beverli Marshall 
 
IVGD staff recommends the following procedure for conducting candidate 
interviews: 
 
Candidate resumes, cover letters and supplemental information (if provided) are 
included in this Board packet for review.  Following a brief introductory 
presentation (not to exceed five minutes) in which each candidate will highlight 
their experience and background, the Trustees will each take turns (as 
coordinated by the Board Chair) to ask questions of each candidates.  It is 
recommended that candidate interviews do not exceed 50 minutes. 
 
Following the last candidate’s interview, the Board Chair may allow for public 
comment. 
 
After public comment, the Board will proceed to nominate their top candidate for 
the General Manager position.  The District Clerk will read aloud each Trustee’s 
selection to identify the top two candidates. 

• If there is a unanimous selection, the Board Chair will proceed as noted 
below.   

• If there is not a unanimous selection, the Board Chair will call for a second 
vote in which case all Trustees will be directed to select their top candidate 
from the top two identified candidates from the previous nomination round. 

• The District Clerk will again read aloud each Trustee’s selection to identify 
the top candidate. 

 
The Board Chair will ask for a motion to select the top candidate for the position.  
Once the motion is passed and the top candidate is formally announced, the 
Board Chair may provide direction to IVGID staff and/or legal counsel to 
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GM Recruitment, Candidate Selection, and 
Employment Contract Designation 
Special Meeting Date Request -3- January 24, 2024 
 
 
negotiate the new employment contract for the new General Manager and the 
Director of Human Resources will coordinate with appropriate staff to bring back 
for future consideration the proposed contract for review and possible 
consideration. 
 
III. BID RESULTS 
 
Not Applicable 
 
IV. ALTERNATIVES 
 
The Board may choose to not select any of the proposed candidates and give 
further direction to IVGID staff regarding the General Manager recruitment 
process: 

• Direct staff to review and select for proposal a new Executive Search Firm; 
or 

• Direct staff to engage with previously identified second choice Executive 
Search Firm (Koff and Associates) for services not to exceed $50,000*; or 

• Direct staff to discontinue search process until further notice. 
 
*Rate noted is previously approved spending authority maximum for professional 
services with Bob Hall and Associates.  Additionally, any proposed contract would 
require further Board approval; as such, the IVGID staff would return to the Board for 
direct approval before formally engaging with selected executive search firm. 
 
V. ATTACHMENTS 
 

1. Candidate Resumes 
2. General Manager Job Description 

 
 
VI. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES 
 
 

Selection of top candidate for the General Manager position. Direction to 
proceed to employment contract negotiations. 
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Re:  General Manager, Incline Village General Improvement District, NV 

 

 
Mitchell S. Dion 
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Mitchell S. Dion                                                                                                                                                                                        (760) 535-7137 

Mitchell S. Dion                                                                                       
    Innovative, politically astute, and agile executive with extensive leadership experience embracing fiscally sound, 

measured and responsible solutions.   
 
 
 

Vision & Innovation 
Optimize Business and Engineering Systems 

Fiscal Acumen 

Legislative & Strategic Affairs 
Employee Relations & Development 

State and Regional Leadership
 

General Manager, Kingsbury General Improvement District                                                                                     8/21 to cur 
Led small and highly responsive agency providing water, wastewater, roads, snow removal and drainage services 
navigating the complexity of the Tahoe Basin.  Provide mentorship and employee development for district. 

 Organized and led coalition of GIDs for representation and mutual support in County and State Issues 
 Secured $2.5 million grant for consolidation of small failing system 
 Implemented capital planning process for water, wastewater and stormwater while driving robust waterline and road 

improvement program 
 Revised business and maintenance management process 
 Led revisions to the development review and approval process 
 Successfully led labor negotiations consistent with Board priorities 

Assistant General Manager, Pasadena Water & Power, CA                                                                                              11/17 to 8/21 
Oversee complex utility operations and services for City.  Provide technical and administrative direction to executives and 
managers.  Coordinate legal, risk management and regulatory issues.  Represent City on numerous local, regional and state 
wide boards and stakeholder groups.  Conduct analysis and provide recommendations to City Council on legislative and 
policy issues.  Awarded Champion of Change by Outward Bound Adventures for inclusion and diversity in the Outdoors. 
   

 Developed watershed stewardship program academy for High School students in disadvantaged community 
 Served on labor negotiations team, recommending and meeting policy objectives of City Council 
 Led realignment of management team using analytical decision tools to improve service delivery and accountability 
 Mapped and implemented relationship building with diverse public stakeholder groups to embrace resources plan 
 Restructured CIP delivery improving results and reduced costs provided focus on resiliency and long term reliability 
 Spearheaded regional groundwater replenishment program and negotiated regional water transfers 

 

Consultant (Sacramento and San Diego)                                                                   06/14 to 11/17 
      Adjunct senior executive providing technical veracity and applying quantification decision tools for a variety of service 

areas.  Supervising teams, provided technical program management, administrative support and development services 
for communities up to 300,000 people.  Manage CIP, special projects and diverse portfolio of water and energy assets, 
oversee projects and analysis of legislative and planning proposals while enhancing strategic affairs. Conduct 
performance audit and cost of service study to address rates. Participate and led regional teams addressing; SGMA, 
discharge permitting, conjunctive use, aquifer storage and recovery, solid waste and energy management. 

 

 Drafted Voluntary Settlement provisions used by Sacramento Area Agencies 
 Introduced Regional Groundwater Bank and provided financial framework to implement groundwater transfer and conjunctive 

use to enhance resiliency 
 Enhanced local relationships and managed dialogue de-conflicting agencies 
 Transformed masterplan using analytics and risk based decision tools for business case decisions on asset management 
 Saved 15% on overhead, focused on design and enhanced delivery of the CIP with award winning results 
 Integrated technical services, AMI, CMMS and GIS for improved customer service and resource management 
 Initiated policy vision enabling adaptive practices for climate, regulatory response and sustainability in masterplan 

 

General Manager, Calaveras County Water District, CA                                                                                    12/12 to 06/14 
Led diverse agency including all aspects of resource management; 1100 square mile service area with 13 wastewater and 
10 drinking water improvement districts, three hydroelectric plants (2 FERC projects 276mw), ag water, wholesale water 
and recreation facilities from the crest of the Sierras to Central Valley (110 FTE). 
 

 Successfully eliminated 10% in overhead expenses while improving efficiencies 
 Initiated FERC relicense and branding strategies fostering water rights alignment for broad benefits 
 Effectively pursued legislation enabling storage to facilitate water transfers  
 Successfully obtained State and Federal funding for disadvantaged communities and response to disaster recovery 
 Resolved lingering litigation and related compliance requirements and addressed festering labor issues 
 Engaged state & federal water and land agencies providing framework of state priority for resiliency in headwaters  
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Mitchell S. Dion                                                                                                                                                                              (760) 535-7137 
 

General Manager, Rincon del Diablo M.W.D., San Diego County, CA                                                                  03/07 to 01/13 

Led Water & Recycled Water and Fire Protection District, responsible to implement the policies of the Board of Directors, 
provided leadership, and managed restructuring the district reducing personnel and costs.  Provided technical expertise 
in complex utility programs, steered; Community and Professional organizations leading policy and regulatory initiatives.   
 

 Recognized leader and innovator successfully leveraged resources for water quality, reliability and infrastructure 
 Achieved over 35% offset of potable use by recycled water within 3 years 
 Led innovative Strategic Planning process producing unique monitoring and communications tool 
 Modernized district information systems, including, AMI deployment and Business System and Process reforms 
 Enhanced the customer experience based upon Analytics Business Intelligence (ABI) and integration of GIS tools 
 Award winning communications program including Rincon 24/7  
 Cofounder CSU San Marcos Utility Executive Certificate Program providing post-grad education to Utility professionals 

Director of Community Development (Public Works and Planning), Douglas County, NV                         07/06 to 03/07* 

Manage diverse department consisting of Planning, Engineering, Building Official, Roads, and Utilities Divisions providing 
general government and municipal services for the County.  Responsible to coordinate the public services delivery and 
champion economic development initiatives balancing the distinctive challenges of rural Nevada while addressing 
services in rapidly urbanizing areas, including the Casino core and tourism for Lake Tahoe.  Oversee and administer the 
National Flood Insurance program and address flood map impacts to the community.  * position eliminated in recession 

 Oversaw seven independent water utilities, two wastewater utilities and a regional wastewater plant with recycled water with 
unique challenges of managing utilities within the Tahoe Basin including California Lahontan RWQCB. 

 Led multiple agencies (including tribes) in regional cooperation on water, stormwater, solid waste and land-use  
 Implemented a significant capital program for utilities; extensive groundwater monitoring and modeling program 
 Resolved a contentious slow growth controversy with a series of community meeting and small working groups 
 Raised the quality of services and the quality of development occurring in the community by fostering an environment which 

professional and technical staff were empowered to make decisions 
General Manager/Production Director, American Water Western Region                                                      07/03 to 08/06  

Oversaw regulated and non-regulated water and wastewater facilities in several western states providing water, sewer and 
reclaimed water services for over 2 million people through several of the company’s largest and most sophisticated 
treatment facilities.  Develop, implement and monitor performance matrices of several managers and executives (340 FTE). 

 Effectively negotiated and managed O&M contracted water & wastewater services for several mid-sized and large cities; 
including Seattle, Phoenix, Stockton and Houston   

 Optimized processes, provided guidance and policy as necessary across all functional areas to plan, organize and execute the 
business and operational objectives achieving fiscal goals 

 Led technical assessments and develop system operations plans for treatment, distribution and collection systems 
 Engaged with elected officials and public agency personnel enhancing planning and service delivery 
 Elected as Chairman Sacramento Groundwater Authority and Executive Board for the Regional Water Authority 
 Improved rapport with other major water agencies, pursuing collaborative enhancements to the water supply  
 Addressed complex regulatory and litigation issues resulted from contaminated ground water supplies 
 Successful in rate case prepared for the California Public Utility Commission requiring keen attention to detail 

Deputy Director of Public Works, City of Woodland, CA                                                                                    08/00 to 07/03  
Managed Utilities and Public Works O&M activities for City of Woodland.  Oversaw planning and implementation of 
Water, Wastewater, and Stormwater, as well as, Street, Fleet & Facilities, Trees and Solidwaste/recycling programs. 
Coordinate all aspects for the Water and Wastewater utilities.  

 Led two community advisory groups; to modernize solid waste & green waste collection 
 Favorably negotiated with regulatory agencies, ensuring compliance for drinking water and wastewater utilities 
 Participated on RWQCB committee for Basin Plan amendments to facilitate the use of recycled water and conjunctive use of 

the groundwater basin 
 Initiated petition of new surface water rights successfully guiding effort to become the Woodland/Davis Treatment Plant 
 Modernized solid waste and green waste collection 

Utility Manager, City of Lacey, WA                                                                                                                                           09/95 to 09/00  
Oversaw and managed community Utilities (20,000 water/ww connections). Provided strategic planning, perform 
technical analysis, coordinate compliance and environmental regulation, direct project design & construction, manage 
public outreach & education programs, develop & recommend policy for elected officials.  

 “First in nation” zero runoff ordnance for fully mitigated developments 
 Developed and implemented analytical performance criteria on specific programs for water quality monitoring, wetland 

protection, and drinking water source development 
 Distinguished recognition by the USEPA for communications and community engagement during water contamination 

emergency  
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Mitchell S. Dion                                                                                                                                                                              (760) 535-7137 
 

Engineer Officer United States Marine Corps key assignments include: 

Marine Corps Liaison to the State of California  
Conduct analysis and communicate USMC perspective to legislature and regulatory agencies while engaging on 
proposed legislation, enforcement and implementation of programs, particularly Resource Planning, Water & 
Energy, Land use, Air Quality, Water Quality (NPDES), Watersheds, ESA, NEPA/CEQA, Transportation Planning 
and Affordable Housing.  

 A unique portal into the State and opportunity to engage and influence officials and nongovernmental groups at all levels 
 Awarded for  innovative work with State Agencies and as staff member to California Defense Retention Council (BRAC) 
 Generated handbook to guide communities and base planning efforts for Governor’s Office of Planning and Research  
 Introduced integrated strategy for several western states to leverage verse compete for mission (retaining bases) 

Director of Facilities, Marine Corps Mountain Warfare Training Center, Bridgeport CA  
Managed infrastructure and services for an isolated, self-contained community. Uniquely challenged base and 
airfield operations: high altitude, environmentally sensitive setting near Yosemite National Park in National 
Forest. Developed and implemented a comprehensive environmental compliance program. 

 Led Master planning process providing for the coordination with applicable Federal, State, and Local agencies  
 Acquired in-depth knowledge and practical experience in California and Federal environmental regulatory programs  
 Successful collaborative approach working with NGO and other stakeholder groups  
 Successful within California Legislature to modify the proposed designation for the Walker River to Wild and Recreation 

mitigating impacts to military training and base operations 
 Negotiated favorable permit conditions with Lahontan Regional Water Quality Control Board. 

Deputy Director, Facilities Management Dept, Marine Corps Air Bases, Western Area, El Toro, CA  
Successfully provided leadership for traditionally structured municipal Public Works organization managing over 
425 personnel with operational budget of $55M and capital program of $350M. Oversaw the public works 
operations and services for these large, complex communities.  

 Implemented a cutting edge private venture capital project to provide additional military housing 
 Led development of a competitive bid for service functions in the Commercial Activities (A-76) program 
 Managed several large environmental remediation projects and implemented a reclaimed water project for aircraft 

hangar deluge system and golf course irrigation  
Facilities Officer, Marine Corps Base, Camp Pendleton, CA 
Lead department providing routine and emergency maintenance, construction and service contracting, energy 
and utilities services, solid waste programs including recycling and landfill operations. 

 Closed two landfill sites and addressed numerous legacy issues including methane recovery 
 Initiated long term water supply negotiation resolving contested water rights with adjacent agency 

Professional Development: 
M.S. Systems Management- R&D, School of Engineering 
University of Southern California, Los Angeles 
 

B.A. Environment Studies, California State University 
Sacramento 
 

A.A. General Ed/Science 
American River College, Sacramento 
 
Professional level military schools:  
U.S. Army; Advanced Engineer Officer Course  
(M.S. Construction Management):  
U.S. Marine Corps; Engineer Officer, Utility Officer Courses:  
U.S. Navy; Civil Engineer Officer School;  
Public Works Management, Construction Contract 
Administration, Planning, Energy and Service Contract 
Programs: 
U.S. Navy; Environmental Law 
FEMA Emergency Management Institute, Floodplain Mgmt; 
NIMS 
 

Memberships: 
Active in CMUA, ACWA, and AMWA 

Member AWWA, APWA, CWEA, AWRA, GRA, CASA 
Member Delta Nutrients State Advisory Committee 
Former Board Member: San Diego County Water Authority 
(Chairman Water Supply Planning Committee) 
Former Board Member: North County Econ Development Council 
Former Board member: Carson Area Metropolitan Planning Org. 
Former Director Sacramento Regional Water Authority 
Former Chairman Sacramento Groundwater Authority 
Former President Council of Water Utilities, San Diego 
Certification:   
WA WDM 3   
CA/NV Cross Connection Specialist 
CA WDO 2 
 

Volunteer: 
San Juan School District, Env. Ed, Camp Winthers, Soda Springs 
Sacramento Creek week 
San Diego – I love a Clean San Diego Beach and Creek clean-up  
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