
 ITEM E.1. 
M E M O R A N D U M 

  
TO: Board of Trustees 
  
FROM: Mike Bandelin, Interim General Manager 
  
SUBJECT: Interim General Manager's Monthly Status Report 
  

  Prepared for the meeting of December 13, 2023. 
 
  
DATE: December 13, 2023 

 
   
Venue Status Reports 
Venue status reports are attached for November 2023. 
 
Public Records Log  
Public Records request Log attached from the following dates: 
July 6, 2023 to December 6, 2023 
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VIII. ATTACHMENTS  
1. Finance Status Report November 2023 
2. HR Status Report - November 2023 
3. Venue Status Report - Parks & Recreation November 2023 
4. Venue Status Report - PW November 2023 
5. Venue Status Report - Ski - November 2023 (003) 
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One District – One Team 
 

M E M O R A N D U M 
 
TO:   Mike Bandelin 
  Interim General Manager 
 
FROM: Bobby Magee 
 Interim Director of Finance 
 
SUBJECT: Status Report for November 2023 – Finance/Accounting  
 
DATE: December 13, 2023 
 
 
Finance and Accounting 
 
Finance Department Staffing  Over the past few months the Finance Department 
has been focused on a significant rebuild of the Department due to numerous 
vacancies.  In November, the recruiting process wrapped up for several of the 
vacant positions, with contingent offers extended to the highest-rated candidates.  
It is expected that in December the Department will have only two remaining 
vacancies, and the focus will shift to training the new staff and working on the 
Finance priority list of catch-up items and special projects that were previously 
approved by the Board.   
 
Audit for the Year Ended June 30, 2023  In November, Baker Tilly completed its 
work on the initial reconciliations of all bank statements for the previous fiscal year.  
While the reconciliations were completed, there were a large number of 
transactions that needed further research to correctly balance the accounts.  In 
late November, the team developed an ‘all hands on deck’ approach to complete 
the final reconciliations of all accounts, for the entire fiscal year.  Most routine, day 
to day tasks were set aside to focus on the needed research during the last two 
weeks of the month.  The work was completed, and a Trial Balance was run for 
the fiscal year and subsequently provided to the IVGID Auditors.  Davis Farr, the 
auditing firm, is expected to begin its fieldwork on the annual audit beginning on 
December 4th.     
 
In fiscal year 2022, IVGID had an audit finding regarding bank reconciliations not 
being completed in a timely manner.  It should be reasonably expected that the 
auditors will issue the same finding, as a repeat finding, for FY2022-23.  The 
Finance Department takes this issue very seriously, and has implemented a plan 
to ensure this does not happen in future months once the backlog of monthly 
reconciliations has been completed.  Baker Tilly has continued to assist the 
district with the bank reconciliations from July through November 2023, and a 
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Status Report for November 2023  -2- December 13, 2023 
Finance and Accounting 
 

One District – One Team 

new reconciliation process has been put into place.  Beginning in December, 
staff will download daily cash activities from Wells Fargo.  These statements will 
be “audited” by the IVGID accounting team to ensure that internal deposits are 
recorded appropriately and external electronic deposits are documented and 
recorded.  This will allow staff to immediately identify any unusual activity.  In 
addition, staff has received direction to notify the executive leadership team if any 
future reconciliations are not expected to be completed in a timely fashion.   
 
Tyler Enterprise (Formerly Known as Munis) Implementation Project  This item 
was identified by the Board on August 24, 2023 as the Finance Department’s top 
priority of special projects.  In November, the team completed final reconciliations 
of the financial portion of the Innoprise ERP ending balance to the IVGID ACFR, 
which was then balanced to the new Tyler Enterprise beginning balance. In 
addition, the Innoprise ending balance of outstanding invoices was reconciled to 
the Enterprise beginning balance.  With respect to both the financial and 
outstanding invoices items, after reconciliation adjusting entries were made to 
Enterprise, with specific notes added to create an auditable trail of the details 
behind the reconciliation.   In both cases, an independent evaluation was 
completed outside of the Finance Department to confirm all of the numbers 
matched.     
 
An analysis of several workflow processes was completed this month.  Beta testing 
of revised workflows in the test environment is scheduled to begin in early 
December, with departmental training and feedback expected to finalize the 
process prior to the end of January.   
 
Finance staff has continued to attend training sessions with Tyler on the 
capabilities of the Enterprise system, and learning more about best practices 
employed by other agencies when setting systems/workflows/controls up for the 
production environment.  In November, staff from multiple departments attended 
training sessions on Accounts Payable, Requisitions, Purchase Orders, and 
Invoice Processing.  Cross training on each of these functional areas was also 
completed.   
 
Accounting / Reporting / Revenue  In early November, the Accounting team began 
to refocus its primary duties on accounting and reporting.  It had been recently 
discovered that IVGID had not filed its required Quarterly Economic Surveys (QES) 
with the State in over a year.  (State Form 4408 LGF)  Finance researched the 
historical data and prepared the statements, and filed all four of the required QES’s 
with the State.  The Accounting team has received training on the importance of 
timely reporting, and has implemented a process to ensure future reports are 
completed and filed on time.   
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Status Report for November 2023  -3- December 13, 2023 
Finance and Accounting 
 

One District – One Team 

Throughout the month, the Revenue Division worked on completing it’s Event 
Reconciliations, which had also not been completed in several months.  During the 
month of December, it is expected that the Event Reconciliation process will be 
fully reconciled and caught up to current activites.  It is also expected to be on track 
for timely, monthly reconciliations moving forward.   
 
Internal Controls Project  Staff in multiple departments felt that, as a matter of best 
practice and better separation of duties, the Payroll function should be relocated 
from Human Resources to the Finance Department.  In November this transition 
was completed, and operationally the Finance Department assumed responsibility 
for Payroll effective immediately.  For budgeting purposes, the position will remain 
in the Human Resources budget for the remainder of this year, and funding for the 
position will appear in the next budget in the Finance Department.  The move is 
completely cost neutral, as funding in the Human Resources budget for this 
position will be removed in the next budget cycle.   
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  M E M O R A N D U M  
 
TO:   Mike Bandelin, Interim General Manager 
 
FROM:  Erin Feore, Director of Human Resources 
 
SUBJECT:  Monthly Venue Manager Status Report 
 
DATE:  December 4, 2023 
 
 
The Human Resources team continues with recruitment efforts for ongoing seasonal staffing and 
our full-time/year-round staffing needs.  Currently, the HR Department has ten full-time/year 
round positions posted.  In the month of August, the following positions have been filled: 
  
  Filled 
  Lift Manager 
  Safety Specialist (pending start date in December) 
  Public Works Technician 
  Management Analyst (pending start date in December) 
  Electrician/Instrumentation Technician 
  Recreation Supervisor – Operations & Community Programming 
  Collection/Distribution Op III/Assistant Supervisor 
 
  Openings 
  General Manager 
  HR/Recruitment Assistant 
  Senior Accountant  
  Collection/Distribution Operator in Training 
  Director of Golf Operations 
  Facilities Operations – Lead 
   
   
Our Talent Acquisition Specialist, Lisa Hoopes, continues to seek out and attend regional job fairs to 
promote the District as preferred employer in Incline Village. Over the past two months, Lisa and 
venue managers have attended the following job fairs: 
 EmployNevada – Carson City 
 TMCC – Reno 
 Nevada Day Parade/Diamond Peak Job Table – Carson City 
 Diamond Peak Job Fair – Incline Village 
 UNR Tabling Event for Local Employers - Reno 
 
On the training front, HR staff have attended a number of various training in November.  From 
Management Skills, Conflict Resolution, Recruiting and Risk Management training, the whole of the 
team has continued to focus on ensuring we are updated on the latest HR-related changes to 
regulations and trends. 
 
As the Ski operations began ramping up for the start of Ski season, Curtis has facilitated dozens of 
District Orientation & Customer Service trainings to ensure staff receive these important trainings 
before they start work.  It’s our hope that by requiring staff to complete these trainings before 
their first day of work, there is a lesser impact to operations previously incurred when staff were 
pulled away during the busiest part of the season to attend training. 
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Status Report for November 2023  -2- December 4, 2023 
Human Resources 
 
 
 
 
 
The October/November Attrition Report is as follows: 
 

 
 
 
Note:  per recommendations for clarity in reporting, we have outlined both hired and terminated 
employee counts.  It should be understood that these numbers may change based on the timing of 
this report. 
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M E M O R A N D U M 
 
TO:   Mike Bandelin 
  Interim General Manager 
 
FROM:  Shelia Leijon 
  Director of Parks and Recreation 
 
SUBJECT: Status Report for November 2023 – Parks and Recreation 
 
DATE:  December 13, 2023 
 
 
REC CENTER  

• Recreation Staff (Pandora and Shelia) has been working with the 
Accounting Department (primarily Vicky and Marc), to access more 
accurate operating statements and reports from Tyler. 

• Vermont reports indicate the current revenue for the Recreation Center 
(not Rec Fund) through November is approximately $390,000. The 
plan is to continue to work with finance to produce a more accurate 
snapshot of the Recreation Fund budget to date.  

• With the limited space at the Rec Center, a decision to install 
employee lockers was reached. While it’s not the perfect solution, the 
lockers provide the much-needed location for Recreation Center staff 
to store their personal items and create a more welcoming, inclusive 
work environment.  
 

A Look Ahead  
• The Recreation Center celebrates its 31st anniversary on December 

15. A celebration is being planned for Recreation Center members for 
late January or early February. Details to follow.  

• The budgeted replacement of the Group Fitness Flooring is planned for 
the New Year. 

• The budgeted recoating and resurfacing of the Recreation Counter 
flooring is planned for the New Year. 

 
AQUATICS  
 
Rec Center Pool  

• 100 children enrolled in November for Group swim lessons which are 
scheduled to continue through Dec 7th. 

• 20 individuals were enrolled in private swim lessons. 
• 23 children enrolled in the swim stroke clinic in November. 
• 10 children enrolled in NNA and Pre-Swim Team. 
• IMS Exploratory continues in the pool on Wednesdays, with an 

average of 9-11 kids per session. 
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Status Report for November 2023  
Parks and Recreation -2- December 5, 2023 
 

• Repairs & Maintenance:  An unexpected leak in the pump room was 
repaired by the buildings team. The pool lights and handicapped stairs 
were repaired by Aquatics Maintenance vendor, Lee Joseph, Inc.    
 

PARKS 
 
Village Green Dog Park  
The next Dog Park Meeting is scheduled for December 12, 2023. The focus of 
this meeting is the reviewing and fine tuning the draft survey. Staff intends to 
bring the survey to the Board of Trustees for their approval in January.  
 
Parks, Beaches and Open Spaces  

• Fall Safety Checklist Completed: Fire extinguishers and eyewash station 
signed off. Backflow devices for fire suppression system at Parks 
building scheduled. Playground inspections completed by Parks staff. 
Winter equipment safety training for Parks staff completed. Chlorine spill 
kits made for Aquatics team to protect and contain any accidental 
chemical spills.  

• Fall Prep, Repairs, Maintenance and Equipment Storage Completed: 
Incline Beach playground tot feature replaced. Aspen Grove fence 1”X 
6” fence boards secured with screws. Soccer goals placed in storage for 
Preston Field, Village Green and Ridgeline Park. Gate to Preston infield 
installed for better access with groomer and vendors during special 
events. Fall cleanup of pine needles taking place and being recycled at 
Bently Ranch. Snow staking, ice melt containers placed at sites. 
Buildings Department staff confirmed heat tape on buildings and heaters 
are working properly. Coordinated delivery of equipment for servicing at 
Fleet Department, then winter storage. Erosion wattles, sandbags put in 
place at Burnt Cedar, Ridgeline Fields, SEZ Incline Creek and Skate 
Park for winter. 

• East Park tree holiday lighting facilitated by volunteers.  
• The fall Goose Patrol orientation took place November 14. 
• Interco charges applied to sites AG, RC, Admin, and Tennis/Bocce Ball 

Center, East and West Parks. 
• Coordinating new location for Christmas tree recycling at Overflow 

Parking Lot (958 Lakeshore Blvd) rather than Preston Park (700 Tahoe 
Blvd).  

• Removed tree rounds from Third Creek by Disc Course to restore water 
flow.  

 

 

Page 15 of 1142



Status Report for November 2023  
Parks and Recreation -3- December 5, 2023 
 

A Look Ahead: December 

• Delivery, assembly and placement of 19 Beach picnic tables expected 
in November or December.  

• Assisting with collaborative community event, Candy Cane Lane and 
Village scheduled for December 2. 

• Installing newly designed Tennis Pickleball Center signage Spring 2024. 
• Scheduling spring defensible space work, green-waste cleanup and 

recycling. 
• December P&R teambuilding event at Aspen Grove, decorating building 

and outside with Christmas lights and decorations. 
• Possible spring tree work at to be scheduled at Tennis. 
• Tree City USA application to be completed and submitted 
• Winterizing the Bike Park with winter tarps. 
• Removing stumps from Incline Creek near bridge joining RC and college 

open space. 
 

BEACHES 
 
Winter beach operations continue.  
The year - round beach operations schedule is included below.   
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  M E M O R A N D U M  
 
TO: Mike Bandelin   
 
FROM:  Kate Nelson  
 
SUBJECT: Public Works Monthly Report 
 
DATE: December 5, 2023 
 
Special Projects: 
Public Works is working on developing the Lead Service Line Inventory as required by 
NDEP/EPA Lead and Copper Rule.  This is a huge project that involves identifying all 
waterline materials installed throughout the entire water system on the District’s side of the 
water meter as well as the Customer’s side of the water meter.  The District has completed 
the inventory on the IVGID side of the Water Meter.  PW is working on developing a plan to 
gain the material type on the customer’s side of the meter.   
Use this link for more information: 
2023-05-12_-_RLCR_Guidance_Letter.docx (live.com) 
 
Engineering Summary of Projects: 

Note the Engineering Department only has 2 full time employees to manage all 
FY23/24 Capital Improvement and Capital Expense Projects (Effluent Pipeline & 
Storage Tank PM remains with HK) – as a result projects have been evaluated for 
priority and schedules have been adjusted 

• Capital Investment Committee – Snowflake Lodge Needs Assessment 
• Hold for Funding/Permitting/Contract – Bike Park, Effluent Storage Tank  
• RFP/RFQ – Skate Park Enhancement, Incline Beach House, Rec Center HVAC Evaluation 
• Planning – Boat Ramp Evaluation, Fire Hydrant Replacement, Ski Way Pavement 

Rehabilitation  
• Design – Alder Ave Waterline Replacement, Reservoir 3-1 WPS 4-2/5-1 Pavement & Slope 

Stabilization, Burnt Cedar Emergency Fuel Tank Replacement, DP Electrical Service 
Entrance/Grease Interceptor/Fuel Tank/Upper Parking Lot Pavement,  

• Bidding – SPS#5 Wetwell & Manhole Coating, SPS #1(open 11/2/23) 
• Construction – Reservoir Coating R5-3A R5-3B (early summer 2024), Mountain Golf Cart Path 

Phase II (spring 2023), Meter Register & Transponder Installation (meters on order), 
Snowmaking/Pump Station Improvements, Burnt Cedar RFID Ped Gate Access 

• Construction Complete – Crystal Peak Waterline Replacement, Fall Pavement Maintenance, 
Effluent Export Pipeline (GMP 1), Utility Adjustment in NDOT ROW, Wetlands Improvements, 
Mountain Golf Cart Path Phase II (fall 2023 work) and Phase III, Diamond Peak Kitchen  
 

Water/Wastewater Treatment:  
• Water Production –  Total 42.296 MG, Daily Avg 1.43 MGD, Daily Max 3.88 MGD 
• Wastewater Processed -  22.337 MG, 0.745 MGD Daily Avg., 0.912 MGD Daily Max 
• Total Call Outs – 24 

 
Pipeline: 

• Water Leak Repairs – 2 
• Fire Hydrant Repair - 1 
• Export Line Leak – Clear Creek Golf Course 
• After Hour Service Calls – 8 (17 hr OT) 
• Change out 39 meter transponders – work being done by meter reader with assistance as 

needed by pipeline 
 

*Pipeline crew is training new meter reader 
*Pipeline crew assisted ski in excavating snowmaking leak 
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Status Report for November 2023  -2- December 5, 2023 
Public Works 
  

 
Compliance: 

• Backflow tests – 71 
• Plan Checking – 28 

 
Waste Not: 

• HHW & E-Waste – 95 customers served in October – HHW’s last collection day was 
November 14, 2023 

• District Hazardous Waste Removed – Laboratory Waste (analysis methodology containers, 
expired chemicals), WRRF (UV Lamps), Pipeline (meter power supplies), Buildings 
(fluorescent lamps, electrical ballasts) 

 
Fleet: 

• Preventative Maintenance Hours – 305 
• Corrective Maintenance Hours – 413 
• CIP Projects Hours – 9 

 
Laboratory:   

• Potable Water Testing 
o System Samples Taken – 15 

 Total Coliform (#CFU/100mL) – 0 
 Avg. Total Res CL2 (mg/L) – 0.76 

o Outside Samples Taken – 3 
o WasteNot Water Quality Samples Taken – 1 

• Wastewater Testing 
o Bacteriological Samples (Spooner Pump Station) – 5 
o Monthly Avg. Total Res CL2 (Spooner Pump Station) – 4.64 mg/L 
o Total Monthly TSS Analysis – 5 
o Total Monthly BOD Analysis – 5 
o Total Phosphorus Analysis - 1 

  
Major Capital Improvement Project Status 

• Effluent Pipeline Replacement Project 
o Granite has winterized the project site 

• Effluent Storage Tank Project 
o USACE has completed the environmental assessment.  

https://www.yourtahoeplace.com/uploads/pdf-public-
works/IVGID_EffluentTank_FONSI_Oct2023.pdf 

o Granite is working with Jacobs and PW Staff to begin advertising for 
subcontractors to be able to develop the GMP. 

• Incline Beach House 
o RFP documents reviewed by CIC 
o RFQ is currently being advertised.  A mandatory site visit for prospective 

bidders was held November 28, 2023 
• Skate Park Enhancement 

o RFP documents will be reviewed by CIC prior to advertisement 
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  M E M O R A N D U M  
 
TO:  Mike Bandelin   
  Interim General Manager 
 
FROM: Mike Bandelin 
  Diamond Peak General Manager 
 
SUBJECT: Venue Status Report – Ski Venue – November 2023 
 
DATE: December 5, 2023 
 
 
The ski area opened on Thursday December 7th with 4 trails and 3 ski lifts with 
machine made snow.  Lifts include Schoolhouse, Lodgepole and Crystal 
Express serving Crystal Ridge, Sunnyside, Lodgepole and Schoolyard trails. 
 
Snowmaking operations have made the opening possible and will continue 
on to expand to other trails in effort to open Lakeview lift and more terrain a 
soon as possible.   
 
Staff Recruitment 
 
The ski venue hiring managers have busy with their annual fall duties of 
recruiting staff for the winter season including attending career fairs, calling 
potential applicants, interviews, hiring and onboarding tasks.  Department 
managers and the Districts HR staff have been completing training for staff. 
Nearly 200 staff members have been on boarded and trained for their positions 
at the ski venue.  
 
Off Season Maintenance of Infrastructure  
 
The maintenance work performed on ski lifts, snowmaking facilities, buildings, 
slopes and the vehicles during the summer months has concluded.   
 
The annual ski lift maintenance and condition assessment was performed on 
November 6th an 7th by Safe Hold which is the Districts general liability 
insurance company for the ski venue was completed.  The inspection revealed 
that the ski lifts have been maintained very well and the lifts have been tested 
and operate very safely.   
 
Currently    
 
The replacement of the Winch grooming snow cat has been delivered, tested 
and used to push and groom snowmaking snow on the lower part of Crystal 
Ridge and Sunnyside in preparation for opening of the trails. 
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The replacement of the rental snowboard equipment that was approved by the 
District’s Board of Trustees in March of 2023 has been delivered and 
assembled for rental use on opening day.  
 
Snowmaking operations began for the 2023/24 winter ski season on October 
29th and operations have been successful although there has been some 
unanticipated down time hours due to leaks, power outages and other items.  
With that the operations have been able to produce enough to open ski trails 
top to bottom through 321 hours of operation.    
 
The District Board of Trustees approved a capital improvement project which 
included a reconfiguration of the Main Lodge kitchen as well as replacing the 
walk-in cooler and freezer unit.  The project is on schedule for completion by 
the end of November.  Staff will plan on providing a project conclusion report 
to our board of Trustees. 
 
The Board of Trustees also approved a planned project of painting the exterior 
of the base facility buildings.  The exterior painting of the Main Lodge and the 
Skier Services building has been completed.  
      
The Special Use Permit application with USFS has been submitted to the 
Regional Office for review including a check in with the LTBMU Forest 
Supervisor for review prior to final approval. 
 
Throughout the operating season staff will provide year to date information 
related financial position, service measures and KPI’s. Staff has attached the 
FY 2023/24 Operating Budget Executive Summary for reference.   
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