NONIGHORMEE

The regular meeting of the Incline Village General Improvement District will be held starting at 6:00
p.m. on Wednesday, December 9, 2020 in the Boardroom at 893 Southwood Boulevard, Incline
Village, Nevada.

In compliance with State of Nevada Executive Department, Declaration of Emergency
Directives 006, 016, 018, 021, 026, and 029, this meeting is closed to the public and attendance
is limited to members of the Board of Trustees and essential staff. Public comment is allowed
and the public is welcome to make their public comment either via e-mail (please send your
comments to info@ivgid.org by 4:00 p.m. on Wednesday, December 9, 2020) or via telephone
(the telephone number will be posted to our website on the day of the meeting).

A PLEDGE OF ALLEGIANCE*
B. ROLL CALL OF TRUSTEES*

C. INITIAL PUBLIC COMMENTS™* - Unless otherwise determined, the time limit shall be three (3) minutes for each person
wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than
once on any single agenda item. Not to include comments on General Business items with scheduled public comment. The
Board of Trustees may address matters brought up during public comment at the conclusion of the comment period but may not
deliberate on any non-agendized item.

D. APPROVAL OF AGENDA (for possible action)
The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the
agenda out of order; combining agenda items with other agenda items; removing items from the agenda;
moving agenda items to an agenda of another meeting, or voting on items in a block.
-OR-

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted.

E. PUBLIC HEARINGS
There are no Public Hearings for this agenda.

F. DISTRICT STAFF UPDATES (for possible action)

A. Brief introduction/remarks by Sierra Nevada University’s President Mr. Rob Valli

B. General Manager’s Ordinance 7 Committee verbal update

mmz?eason wrap up presented by Director of Golfcommunity Services barren
_ $11.-33

D. 2020/2021 Diamond Peak Ski Resort verbal season overview presented by General

Manager Diamond Peak Ski Resort Mike Bandelin

(- REVIEVW OF [HFE T ONG RANGE CAIFNDAR (for nossible action) — nage 34

Incline Village General Improvement District
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 @ FAX (775) 832-1122
www.yourtahoeplace.com 00 1



K.

NOUTGE OF WEETTNEG

Agenda for the Board Meeting of December 9, 2020 - Page 2
DISTRICT GENERAL COUNSEL UPDATE (for possible action)
There is no update for this agenda.
REPORTS TO THE BOARD* - Reports are intended to inform the Board and/or the public.
1. Treasurers Report (for possible action)

A. Payment of Bills (for possible action) (For District payments exceeding $10,000 or any item of capital
expenditure, in the aggregate in any one transaction, a summary of payments made shall be presented to the
Board at a public meeting for review. The Board hereby authorizes payment of any and all obligations
aggregating less than $10,000 provided they are budgeted and the expenditure is approved according to
District signing authority policy)

2. Verbal report from Trustee Peter Morris

CONSENT CALENDAR (for possible action) (In cooperation with the Chair, the General Manager may schedule
matters for consideration on a Consent Calendar. The Consent Calendar may not include changes to budget, user rates or
taxes, adoption or amendment of ordinances, or any other action which is subject to a public hearing. Each consent item shall
be separately listed on the agenda, under the heading of "Consent Calendar”. A memorandum containing all relevant information
will be included in the packet materials for each Consent Calendar item. The memorandum should include the justification as a
consent item in the Background Section. Any member of the Board may request the removal of a particular item from the consent
calendar and that the matter shall be removed and addressed in the General Business section of the meeting. A unanimous
affirmative vote shall be recorded as a favorable motion and approval of each individual item included on the Consent Calendar.)

eview, discuss and possibly approve a
and Resilience Assessments and Emergency Response Plan — Fund: Utilities; Division: Publi

Works Water; Vendor: Farr West Engineering in the amount of $19,000 (Requesting Staf

Review, discuss, and possibly authorize additional engineering services during construction fo
the Water Resources Recovery Facility Improvements Project; Fund: Utilities; Division: Sewer
Project 2259SS1707; Vendor: CH2M HILL, Inc. in the amount of $18,000. (Requesting Staf;

GENERAL BUSINESS (for possible action)

Review, discuss, and provide feedback on the Construction Manager at Risk (CMAR
Construction Cost Estimate for the Burnt Cedar Swimming Pool Improvement Project — Fund
Beaches; Project 3970BD2601 (Requesting Staff Member: Engineering Manager Nathan Chorey

121

eview, discuss and possibly approve a Design Services Contract wi rchitects In
amount of $216,626 plus 10% contingency and $20,000 for permitting fees for the Burnt Ceda
Swimming Pool Improvement Project (CIP# 3970BD2601), and approve Resolution Numbe
1882 augmenting the Fiscal Year 2020/21 capital budget by $258,289 from available fund balanc
within the Beach Capital Fund (Requesting Staff Member: Engineering Manager Nathan Chorey
— - 155
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NOUTGE OF WEETTNEG

Agenda for the Board Meeting of December 9, 2020 - Page 3

Review, dIscuss, and possibly provide direction on boar riority Capital Frojects ana reiate

Fiscal Year 2020/2021 budget to desrgn a Frscal Year 2021/2022 PrOJect Watermam
Replacement — Slott Peak Court; Fund: Utilities; Division: Water; Project 2299WS1705 in the
2020/2021 Fiscal Year utilizing District Staff resources (Requesting Staff Member: Engineering

Manager Nathan Chorey) — pages 184 - 187

Case No. CV18-01564 Mark E. Smith'v. - Review, discuss and possibly approve a paymen
in the amount of $21,891.18 to Erickson, Thorpe & Swainston, Ltd. (Requesting Staff Member:
Board Chairman Tim Callicrate and District General Manager Indra Winquest) — pages 188 - 189

L. APPROVAL OF MINUTES (for possible action)

L \/lealind NINnLITec AL (cianar // /(1 /1) __ NA0nc UL _ /15 <

I\ICTINICL I\NINDLITAC AL INAO\/arnirnar 01 /7100 o T 100 /8 /1 < | <

3. Meeting Minutes of November 18, 2020 — pages 314 - 375

. VICCLULC IVIINULES Ol INOVEITIDEl £0. AUZU — DAUCsS 5/0 - 41 |

M. REPORTS* (Reports are intended to inform the Board and/or public)
N. FINAL PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration.
0. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

| hereby certify that on fore Friday, December 4, 2020 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of December 9
post office addressed to the ped o have requested to receive copies of IVGID’s agendas; copies were either faxed or e-mailed to {
a copy was posted at the following seven ns within Incline Village/Crystal Bay in accordance with NRS 241.020:

was delivered to the
people who have requested; and

2 Incine  Vilags SUSPENDED — STATE OF NEVADA Post Offoe " Cudne (Administrative Offces)
3. Cstal Bay Post EXECUTIVE DEPARTMENT, Offce

5. incine.  Vilage DECLARATION OF EMERGENCY, Branch of Washoe County Library

e oD weau & | DIRECTIVES 006, 016, 018, 021, 026, AND | Recreation Center

) H H 1 cline Vlllage
029.
/sl Susan A. CMC
Susan A. Herron, CMC
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Peter Morris.

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or from the
Consent Calendar section; or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard later. Those items
followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled and require special
accommodatlons or a55|stance at the meetlng are requested to caII IVGID at 832 1100 at least 24 hours prior to the meeting. Copies-ofthe-packets—containing-background

IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. A hard copy of the complete agenda
packet is also available at IVGID’s Administrative Offices located at 893 Southwood Boulevard, Incline Village, Nevada, 89451.

*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the meeting ...10. As used in this section,

“emergency” means an unforeseen circumstance which requires immediate action and includes, but is not limited to: (a) Disasters caused by fire, flood, earthquake or other
natural causes; or (b) Any impairment of the health and safety of the public.
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MEMORANDUM

General Manager’s Status Report

Prepared for the meeting of December 9, 2020

TO: Board of Trustees

FROM: Indra Winquest
General Manager

SUBJECT:

DATE: December 2, 2020

General Manager & Board of Trustees Priority Projects & Tasks

ACTION ITEM TARGET RESPONSIBLE PARTY | STATUS
DATE
COMPLETION
Effluent Pond Lining Project Authorize GM Winquest/Engineering | The District received
Request for Qualifications Agreement Manager Chorey submittals from two (2)
(RFQ) with CMAR — | Trustees Wong/Dent highly qualified firms.
January BOT Interviews to take place on
*updated Meeting December 18",
Effluent Pipeline Project See above GM Winquest/DPW See above
Request for Qualifications Pomroy
(RFQ) Trustees Wong/Dent
Burnt Cedar Pool Project Schematic Engineering Manager Schematic Design
Design Phase | Chorey/GM Winquest presented on 11/18/20
Completed Core Construction has
begun Pre-Construction
Services
Internal Controls Project(s) Winter/Spring | Director of Finance Draft framework / project
Review of Internal Control Navazio plan shared with Audit
Policies and Procedures Committee; prioritizing
review of procurement
policy and invoice
*updated processing
Construction Contract Review Winter 2020 | GM Winquest/Director of | Moss Adams contract
Finance Navazio management audit
underway; fact validation
completed; final report
*updated pending, BOT 1/13/21
RFP for Independent Audit Spring 2021 | Audit Committee / RFP released on 11/10/20
Services / Financial Reporting Director of Finance Responses due 12/17/20
Navazio
Ordinance 7 GM Advisory Fall/Winter GM Winquest GM Advisory Committee’s
Committee 2020 second meeting was held
on 11/10/20. Next meeting
*updated 12/7/20
Smith vs IVGID Litigation Ongoing Legal Counsel/Board of Update provided by Legal

Trustees/GM Winquest

Counsel at the 9/9/20 BOT
mtg
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General Manager’s Status Report
Prepared for the meeting of December 9, 2020

_2-

December 2, 2020

ACTION ITEM TARGET RESPONSIBLE PARTY | STATUS
DATE
COMPLETION
Utilities Performance/Asset Hiring of GM Winquest/Board RFP Deadline was 12/2/20
Management Review Consultant The District received
Early Winter submittals from two (2)
*updated 2020 firms. Process to schedule
interviews will be next step
2020/2022 Strategic Plan February Senior Management Will discuss in the future,
2020/21 Team/Board of Trustees during long range calendar.
Will set a workshop date
after election
USFS Parcel Acquisition — Ongoing GM Winquest Have resumed discussions
Potential Dog Park with the USFS regarding
special use permit,
Legislation in progress
2020/2021 Budget Kick off January 2020 | GM Winquest/Director of | Long Range Calendar
Workshop Finance Navazio updated to reflect first
workshop January 2020
*updated
Recreation Punch card Fall/Winter Director of Finance Board Workshop took place
accounting 2020 Navazio on 9/9/20. Moss Adams
Currently evaluating Punch
*updated Card Accounting
USACE Grant Funding for TBD GM Winquest/Engineering | Laura Whitney (USACE)
Pond Lining/Pipeline Projects Manager Chorey shared new model
agreements on 11/23. New
target for completion of
*updated agreements is 3/31/21
Ski Way Reconstruction Project TBD Engineering Manager GM Winquest/ Engineering

Chorey

Manager Chorey met with
Tyrolian Board
Chairman/Vice Chairman
on 10/21

COVID-19, Impacts to the District & update on closures and restrictions

The Recreation Center is currently open with a limited capacity of 25% in some areas and
50% in other areas for current members only. Drop in use is being evaluated at this time.
Reservations are required for Group Fitness Classes, Gymnasium, Pool, and Strength and
Conditioning area. Weddings, Banquets and Events are currently taking place with significant
restrictions based on state and county guidelines and restrictions. A variety of Parks &
Recreation programs are being offered with strict health and safety guidelines. The
community parks remain open for drop in use and social/physical distancing is being closely
monitored. The Tennis and Pickle Ball Center Pro Shop is closed for the season, however
courts remains open first come first serve weather dependent.
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General Manager’s Status Report -3- December 2, 2020
Prepared for the meeting of December 9, 2020

Staff Recruitment

The Human Resources Team is very busy with multiple key recruitments - Controller, Parks
and Recreation Superintendent, and the Director of Public Works. All three positions are in
the candidate selection phase as the District is no longer taking applications for these
positions. The District General Manager will keep the Board of Trustees and community up
to date on these key recruitments as the process proceeds.

Ordinance 7 General Manager Advisory Committee

A page on the IVGID website has been created and that Ilink s
https://www.yourtahoeplace.com/ivgid/general-managers-committee-on-ordinance-7.  The
minutes from the first meeting are posted to this website. The next meeting of this committee
is scheduled for Monday, December 7, 2020. There will be a verbal update at the Board of
Trustees meeting on December 9, 2020.

Key Project Updates

See more information on current district capital projects.
Webpage Link:
https://www.yourtahoeplace.com/ivgid/resources/construction-updates

Risk and Resilience Assessments and Emergency Response Plan

The America's Water Infrastructure Act (AWIA) requires preparation of Risk and Resilience
Assessments (RRA) and emergency response plans (ERPs). IVGID has received a
proposal from Farr West Engineering to complete the required work. Funding to support the
proposed contract with Farr West Engineering in the amount of $19,000 is available within
the Utility Division’s approved budget, via re-allocation of salary savings resulting from
vacancy in the Director of Public Works position. However, due to the nature of this
transaction it has been placed on the consent calendar for the 12/09/20 Board of Trustees
Meeting.

Burnt Cedar Swimming Pool Improvements

A 2020/2021 Capital Improvement and Board of Trustees Priority Project, this project will
reconstruct the two (2) existing pools (full size and toddler) at Burnt Cedar Beach. A design
consultant has been selected and worked with IVGID Staff and a community group to develop
a preferred conceptual design. On August 12, 2020, the Board of Trustees unanimously
selected a preferred option. On September 9, 2020, the Board of Trustees unanimously
authorized schematic design services. On September 30, 2020, the Board of Trustees
provided feedback on project delivery with the majority supporting the Construction Manager-
At-Risk (CMAR) project delivery method. Schematic Design is scheduled to be presented to
the Board of Trustees at the November 18, 2020 Board Meeting. Assuming acceptance of
the schematic design, the CMAR will prepare a construction cost estimate. The CMAR
construction cost estimate and a proposal to complete design and permitting are tentatively
scheduled to be reviewed and discussed at the December 9, 2020 Board Meeting.
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General Manager’s Status Report -4- December 2, 2020
Prepared for the meeting of December 9, 2020

Tennis Center Renovation

The project includes remodeling the pro-shop and restrooms, enclosing the existing
kitchenette area, expanding and enhancing the deck area, and layout improvements to make
the venue more welcoming. The construction contract was awarded at the June 10, 2020
Board of Trustees meeting. Construction has commenced and the project is scheduled to be
substantially complete April 1, 2021.

Daniel Fraiman Construction Contract Status:

Total Payments | Current Balance to
Original Current Total for Work Completion
Contract | Change Contract Completed to (including
Amount Orders Amount Date retainage)
$709,000 | $32,720 $741,720 $371,801 $369,919

Effluent Pipeline Project

District Staff provided a detailed Effluent Export Project update to the Board of Trustees on
January 29, 2020. The immediate priority is to replace all of the remaining Segment 3 pipeline
(12,385 linear feet) and to make immediate repairs to the Segment 2 pipeline (17,314 linear
feet) to extend its life and mitigate a potential future leak site. At the February 26, 2020 Board
of Trustees Meeting, a design services scope of work was presented to the Board to begin
replacement of Segment 3, the scope of work was not approved. The Board has placed this
project on hold pending the hiring of a Project Manager/Construction Manager-At-Risk
(CMAR) to conduct a complete project review of the Effluent Export Project. IVGID staff has
prepared a Request for Proposals (RFP) to solicit responses from potential CMARs and
received responses from two (2) highly qualified firms. Interviews of both firms will occur in
mid-December.

Effluent Pond Lining Project — 2599552010 (this is a new capital project #) — PO#

A component of the Water Resource Recovery Facility (WRRF) operation is a 2.4-million-
gallon effluent storage basin located adjacent to the wastewater resource recovery facility
(Plant). The WRRF Effluent Storage Alternative Analysis Memorandum, September 2018,
recommends a reinforced concrete or the combination of concrete and shotcrete lining that
provides the best long term value, maximizes storage volume, and has low maintenance to
keep in service. At the February 26, 2020 Board of Trustees Meeting, a design services scope
of work was presented to the Board for lining the pond, the scope of work was not approved.
The Board has placed this project on hold pending the hiring of a Project Manager/
Construction Manager-At-Risk (CMAR) to conduct a complete project review of the Effluent
Export Project. IVGID staff has prepared a Request for Proposals (RFP) to solicit responses
from potential CMARs and received responses from two (2) highly qualified firms. Interviews
of both firms will occur in mid-December.
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General Manager’s Status Report -5- December 2, 2020
Prepared for the meeting of December 9, 2020

Financial Transparency

Fiscal Year 2019/2020 Year-End Audit. Staff anticipates completion of audit work and
publication of Comprehensive Annual Financial Report by end of December. Draft of financial
statements to be reviewed by Audit Committee at meeting of November 19%". The District’s
request for a 30-day extension to file audit report with the state has been approved. This s
extension will allow the Audit Committee and Board to consider the results of a third-party
review of District financial reporting practices

The District’s First Quarter Budget Update and Popular CIP Status Report were presented to
the Board at their meeting of November 18", Staff is still working to complete the October
2020 close by December 4", and will be posting the monthly financial packet to the District
website and OpenGov.

Last week, the District transmitted a letter to the Nevada Department of Taxation informing
them of the District’'s intent to transition back to Enterprise Fund accounting for our
Community Services and Beach activities, effective with the 2021/22 fiscal year.

Finally, staff has initiated the budget process for development of the District's FY2021/22
budget. An important component of the budget process will be the scheduling of a series of
budget workshops with the Board of Trustees to provide opportunity for input prior to
presentation of the District’s Tentative Budget in March 2021 and approval of the Final Budget
in May 2021.

Policy 3.1.0, subparagraph 0.4 — Report to the Board on Contracts Signed by the
District General Manager

From November 07, 2020 to November 30, 2020

PO Number | Vendor Description PO Amt
21-0115 Active Networks LLC RTP Maintenance $38,822.
TOTAL | $38,822.

Public Records Requests

Following are the public records requests from October 2020 to December 3, 2020; this
document is incomplete and will be updated for the next General Manager’s report.
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General Manager’s Status Report -6-
Prepared for the meeting of December 9, 2020

December 2, 2020

Date By Whom | Subject Date Status/Comments
Requested Responded
09/10/2020 Katz, Breakdown of 2018/19 charges for District General Manager handled
Aaron Admissions and Fees, Contra this one with the requestor
Revenue and Other Expenses for
the Beaches
09/29/2020 Abel, Mike 10/06/2020 Complete
Check runs
10/01/2020 Terry, Billing records - Beko 10/06/2020 Complete
Erron
10/02/2020 Katz, Five Years of EXL Media Agency 10/28/2020 Complete
Aaron Fee Billings/Payments
10/02/2020 Katz, Howard and Thornburg Records 10/23/2020 Complete
Aaron Extended to 10/23
10/07/2020 Martini, BOT Meeting Minutes and policies 10/12/2020 Complete
Margaret
10/12/2020 Katz, Res. 1266 10/12/2020 Complete
Aaron
10/12/2020 Katz, Ski Way from the Intersections with 10/12/2020 Provided the deed which was only
Aaron First Green and Tirol Drive document available
10/12/2020 Katz, Resolution for 1983/84 Rec Fee (no | 10/12/2020 Complete
Aaron #) — Res 1448
10/12/2020 Katz, Report for Res 1448 10/12/2020 Complete
Aaron
10/12/2020 Katz, Follow up on Res. 1266 — 10/12/2020 Complete
Aaron attachments
10/14/2020 Schmitz, Outstanding bond agreements 10/20/2020 Complete
Sara
10/22/2020 Katz, Billings from ETS 10/27/2020 Complete
Aaron
10/23/2020 Schmitz, Resolution 1838 10/23/2020 Complete
Sara
11/09/2020 Schmitz, Payment from WC of $31,584 11/19/2020 Complete
Sara
11/10/2020 Dobler, Invoices and Contracts: Project # 11/20/2020 Complete
Cliff 1099L11504
11/12/2020 Gumz, Joy 11/19/2020 sent an e-mail stating

All DELIVERABLES from the Moss

Adams Engagement

more time is needed; new due date
is December 11, 2020

11/20/2020 sent an e-mail with a
couple of documents

11/24/2020 responded to an
incorrect assumption
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General Manager’s Status Report -7-
Prepared for the meeting of December 9, 2020

December 2, 2020

Date By Whom | Subject Date Status/Comments
Requested Responded
11/12/2020 Katz, CWEA 11/18/2020 Complete
Aaron
11/20/2020 Dobler, Invoice, purchase order/ or contract | 11/30/2020 Complete; sent invoices only as PW
Cliff and the corresponding report from was unable to locate any additional
Lynn Barnett and Topo Survey form materials
Turner & Associates
11/20/2020 Schmitz, Resolution for Rec Fees - 2013 11/20/2020 Complete
Sara
11/27/2020 Katz, Procurement card charges for all of 12/03/2020 — sent e-mail asking for
Aaron PW clarification
11/29/2020 Katz, All expense reimbursements by any 12/03/2020 - sent e-mail asking for
Aaron PW employee from 7/1/2018 clarification
forward and evidence of approval or
denial, evidence of payment,
evidence of chart of accounts
12/01/2020 Dobler, All charges made to project 12/02/2020 Complete
Cliff #2523S5S1701 titled WRRF Blower
Replacement. Also provide info on
capitalized or expensed and in what
fiscal year.
12/02/2020 Dobler, Fiscal year 2020 charges in the 12/02/2020 Complete
Cliff amount of $71,232.93 for the
Effluent Pipeline Phase Il project
#2524551010
12/02/2020 Dobler, Invoices and purchase 12/03/2020 Complete
Cliff orders/contracts for the amounts for

the three vendors listed in your
response below (#2523SS1701
titted WRRF Blower Replacement)
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Championship Course Play Totals
—mm

Residents 1,448 1,779 1,796 1,565 8,313
Pass Play 560 1,765 2,215 2,123 1,474 733 8,870
Guest 151 381 593 592 457 223 2,397
Non-Resident 79 355 730 627 629 330 2,750
Other 65 125 151 131 162 89 723

Total 1,627 4,074 5,468 5,269 4,287 2,328 23,053

2019 (22,916) 5,895 7,492 2,185 5,570 1,774
2020 (23,053) 8,313 8,870 2,397 2,750 723
% Difference 29% increase 16% increase 9% increase 51% decrease 59% decrease

Percentage of play

2019 26% 32.5% 9.5% 24% 8%

2020 36% 38.5% 10.5% 12% 3%

% Difference 10% increase 6% increase 1% increase 12% decrease 5% decrease




Championship Course Monthly Average Rounds Per Day

2019 2020
May - 52 116 (coening ooy was may 17201512 cpening Ber TR
June - 137 136
July - 198 176
August — 189 170

September- 139 143
OCtO b e r -~ 9 2 1 29 (Closing Day was October 20, 2019 & Closing Day October 20, 2020)
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Net Play Pass Breakdown by Dollars per Round

Play Pass Type Amount Rounds

CH&MT-AIl You Can Play 55,747.50

CH&MT-AIl You Can Play-COLLEGE 10,800.00

CH&MT-AIl You Can Play-COUPLES 111,765.00

CH&MT-AIl You Can Play-JUNIOR 1,750.00

106,128.00

72,930.00

CH-LIMITED-AIIl You Can Play 27,093.00

CH-LIMITED-AIIl You Can Play-COUPLES 30,195.00

CH-PM-AIl You Can Play 26,400.00

442,808.50




2020 Play Pass Sales

CH - RES - LIMITED All You Can Play Pass

CH - RES - LIMITED All You Can Play Pass - Couples

CH - RES - LIMITED All You Can Play Pass - Couples Additional
CH/MT - RES - All You Can Play Pass

CH/MT - RES - All You Can Play Pass College

CH/MT - RES - All You Can Play Pass Couples

CH/MT - RES - All You Can Play Pass Couples Additional
CH/MT - RES - All You Can Play Pass Junior

Champ - RES - 10 Play Pass

Champ - RES - 20 Play Pass

MT - Mountain - RES - 10 Play Pass

MT - Mountain - RES - AFTERNOON - All You Can Play Pass
MT - Mountain - RES - All You Can Play Pass

MT - Mountain - RES - All You Can Play Pass Couples

MT - Mountain - RES - All You Can Play Pass Junior

Total Play Passes sold

Total at Mountain
154 (-186)

Total at Championship
454 (+11)

18
30

32
54
60

16
172
63
33

40
70

608

2019 Play Pass Sales

CH - RES - LIMITED All You Can Play Pass

CH - RES - LIMITED All You Can Play Pass - Couples

CH - RES - LIMITED All You Can Play Pass - Couples Additional
CH/MT - RES - All You Can Play Pass

CH/MT - RES - All You Can Play Pass College

CH/MT - RES - All You Can Play Pass Couples

CH/MT - RES - All You Can Play Pass Couples Additional
CH/MT - RES - All You Can Play Pass Junior

Champ - RES - 10 Play Pass

Champ - RES - 20 Play Pass

Champ Course - Resident - 10 to 20 Pass Upgrade

MT - Mountain - RES - 10 Play Pass

MT - Mountain - RES - AFTERNOON - All You Can Play Pass
MT - Mountain - RES - All You Can Play Pass

MT - Mountain - RES - All You Can Play Pass Couples

MT - Mountain - RES - All You Can Play Pass Junior

MT-10 Play to MT-AYCP PM Play Pass Upgrade

Total Play Passes Sold

443 34

Total at Championship Total at Mobqltgin
0

10
17

43
11
68

194
45
43

223
20
37
55

783



Revenue - $1,609,549.12



Historical Comparison




Total Average Dollar Per Round

2015 PAVPAL
Resident $60.38 $64.89
Play Pass $53.40 $49.92
Guest $93.26 $98.86
Non-Resident $117.01 $141.05
Other $2.49 $3.42

All Play Combined

$70.54 $69.82
72 less

Dollar per round cost (for Golf only) - $64.31

* Calculated without Capital or Depreciation
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Overall Trends/Analysis
Championship Course

Resident Play overall was 74% of total play in 2020, 11 year average is 60%. (More
people moving in and using facilities more) We may be seeing a shift in how play will
be in the future.

Non-Resident play was only 12% of total play, 11 year average is 22%. (More emphasis
on Resident bookings, less times available for Non-Residents) Potential loss of S300K+
Even though we raised Play Passes last year by 10%, average dollar per round went
down by $3.48. (More rounds from-All you Can Play and All You Can Play Couples
Passes decreased the average dollar per round).

Budget was to be at 100% by end of July and that never happened, due to COVID-19
restrictions. (Golf was only at 80% and Food & Beverage never passed 50%).

Even though total rounds for the year were up, July & August were below normal due
to COVID-19 restrictions and this is prime revenue monthes.
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Mountain Course Play Totals
—mm

Residents 409 1,778 2,251 2,062 2,033 9,212
Pass Play 117 644 774 676 530 216 2,957
Guest 80 331 547 497 413 94 1,962
Non-Resident 72 521 903 884 929 315 3,624
Other 23 116 112 85 219 12 567

Total 701 3,390 4,587 4,204 4,124 1,316 18,322

2019 (15,446) 5,239 2,788 1,698 4,846
2020 (18,322) 9,212 2,957 1,962 3,624 567
% Difference 43% increase 6% increase  14% increase 25% decrease 35% decrease

Percentage of play

2019 34% 18% 11% 31% 6%

2020 50% 16% 11% 20% 3%

% Difference 16% increase 2% decrease 0% 11% decrease 3% decrease




Mountain Course Monthly Average Rounds Per Day

2019 2020
May - 37 100 (00eringaywes mayzs, 2is i
June - 108 113
July - 157 148
August — 155 136

September - 158 137
OCtO b e r -~ * O 1 20 (Closing Day was September 15, 2019 & October 11, 2020)
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Net Play Pass Breakdown by Dollars per Round

Play Pass Type Amount Rounds S/Round

MT-10 Play S 6,925.00

MT-AYCP $ 15,015.00

MT-AYCP-CPLS $ 27,500.00

MT-AYCP-JR* S 300.00

MT-PM-AYCP S 2,970.00

Totals S 52,710.00




Total Net Revenue-$593,541.30



Historical Comparison




Total Average Dollar Per Round

2015 PAVPAL
Resident $32.32 $30.23
Play Pass $36.21 $17.83
Guest $41.83 $39.79
Non-Resident $53.39 $50.65
Other $2.06 $1.29

All Play Combined

$39.11 $32.40
Difference $6.71

Dollar per round cost (for Golf only) - $31.44 027



Overall Trends/Analysis
Mountain Course

Resident Play overall was 66% of total play in 2020, 11 year average is 50%. (More people
moving in and using facilities more) . This went up mainly due to Residents not being able
to get the time they wanted at the Championship Course and played the Mountain
Course instead.

Non-Resident play was only 20% of total play, 11 year average is 31%. (More emphasis on
Resident bookings, less tee times available for Non-Residents) This did effect average
dollar per round totals.

Even though we raised Play Passes last year by 10%, average dollar per round went down
by $18.38. (More rounds from-All you Can Play and All You Can Play Couples Passes
decreased the average dollar per round)

Budget was to be at 100% by end of July and that never happened, due to COVID-19
restrictions. (Golf was only at 80% and Food & Beverage never passed 50%.)

Due to spillover from the Championship Course, new golfers, pace of play and individuals
traveling less, the Mountain Course produced its highest round total since 2008, which
helped achieve the bottom-line. 028



Championship Revenue Financial Comparison (minus discounts) to 2019

Revenues Dollar Percentage 2019
Difference

Golf Fees $1,609,549 $(148,795) -9% $1,758,344
Range Fees $178,898 $50,642 28% $128,256

Merchandise $376,312 $(89,951) -19% $466,263
Sales

Food Sales* $268,274 $(116,433) -30% $384,707
Beer Sales* $58,970 $(37,079) -39% $96,049
Wine Sales* $40,715 $(15,176) -27% $55,891

Liquor Sales* $55,126 $(48,466) -47% $103,592

Total below $(405,258)
2019




Championship Course Wages vs 2019

Golf $228,344 $(53,038) -19% $281,382
Golf Maintenance $403,766 $25,558 6% $378,208
Food & Beverage $256,253 $(114,470) -31% $370,723
Merchandise $43,647 $(25,562) -37% $69,209
Administration $130,355 $(60,374) -32% $190,729

(includes Marketing)

Total Savings vs $(227,886)
2019




Mountain Course Revenue Financial Comparison to 2019

Revenues Dollar Percentage 2019
Difference

Golf Fees $592,607 $92,930 16% $499,677

Merchandise $54,596 $(18,383) -25% $72,979
Sales

Food Sales $23,530 $(5288) -18% $28,818
Beer Sales $28,942 $(7610) -21% $36,552
Wine Sales $4,026 S(14,121) -78% $18,147

Liquor Sales $18,318 $1,572 9% $16,746

Total Gain vs 549’ 100
2019




Golf

Golf Maintenance
Food & Beverage
Merchandise

Administration
(includes Marketing)

Total above 2019

Mountain Course Wages vs 2019

$102,344 $16,103 -14%

$136,546 $5,743 4%

$17,587 $4,912 28%

$12,246 $3,448 28%

$35,726 $6,315 18%
$4,315

* Note — Mountain Course was open 1 month longer in 2020 than 2019.
F&B was also not operational except for Beverage Cart in 2019.

All figures are as of October 31, 2020

$118,447
$130,803
$12,675
$8,798
$29,411
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DATE DAY OF THE TIME LOCATION TYPE OF MEETING - 2021 | COMPLETED MEMORANDUMS | ITEMS SLATED FOR CONSIDERATION
WITH ALL BACK UP MATERIALS
WEEK FOR AGENDA ITEMS FROM
BOARD MEMBERS DUE DATES
01/13 | Wednesday 6 p.m. Regular Board Meeting 01/04/2021 8 a.m. Budget Workshop #2 (January - Date TBD)
Election of Board officers
Review of the Washpad Project (see award made on 06/23/2020)
Effluent CMAR contract
Correspondence in Board packet — Chairman Callicrate
Code of Conduct
Report by Moss Adams on contract administration
01/27 | Wednesday 6 p.m. Regular Board Meeting 01/18/2021 8 a.m. Board of Trustees Handbook Review and Possible Approval
01/27 | Wednesday TBD Audit Committee 01/18/2021 8 a.m. Chair
Meeting Review CAFR 2019/2020
Staff update on Internal Controls
Chart of Accounts
Update RFP for Auditor
02/10 | Wednesday 6 p.m. Regular Board Meeting 02/01/2021 8 a.m. FY2020/21 Mid-Year Budget Update
02/24 | Wednesday 6 p.m. Regular Board Meeting 02/15/2021 8 a.m. Budget Workshop #3 (February - Date TBD)
03/10 | Wednesday 6 p.m. Regular Board Meeting 03/01/2021 8 a.m.
03/24 | Wednesday 6 p.m. Regular Board Meeting 03/15/2021 8 a.m.
04/14 | Wednesday 6 p.m. Regular Board Meeting 04/05/2021 8 a.m.
04/28 | Wednesday 6 p.m. Regular Board Meeting 04/19/2021 8 a.m.
05/12 | Wednesday 6 p.m. Regular Board Meeting 05/03/2021 8 a.m. Approval of FY2021/22 Tentative Budget
05/26 | Wednesday 6 p.m. Regular Board Meeting 05/17/2021 8 a.m. Adoption FY2021/22 Budget (incl. Public Hearing)
Approval of Rec Roll — FY2021/22 (incl. Public Hearing)
06/09 | Wednesday 6 p.m. Regular Board Meeting 05/31/2021 8 a.m.
06/30 | Wednesday 6 p.m. Regular Board Meeting 06/21/2021 8 a.m.
07/14 | Wednesday 6 p.m. Regular Board Meeting 07/05/2021 8 a.m.
07/28 | Wednesday 6 p.m. Regular Board Meeting 07/19/2021 8 a.m.
08/11 | Wednesday 6 p.m. Regular Board Meeting 08/02/2021 8 a.m.
08/25 | Wednesday 6 p.m. Regular Board Meeting 08/16/2021 8 a.m.

Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific Regular Board Meeting) or (b) a future Board not on this calendar

RFID Picture Passes — Item for next Strategic Plan or three years from now — software not available nor is infrastructure/hardware

TRPA EIS Contract at Diamond Peak

Split Ordinance 7 (allow 45 days ahead of action)

Enterprise vs special revenue accounting

General Manager’s job description clean up

Utility Rate adjustments (fee schedules) — pushed out from the April 14, 2020 meeting

Contract Award for Human Resources, Payroll and Financial Software

Board Policy 7.1.0 and Board Practice 7.2.0 (Trustee Dent) (Navazio)

Pricing policy

September 1, 2021 — General Manager Performance Review and Review of Goals for FY 2020/2021

*Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplished no later than June 1, 2021.

LONG RANGE CALENDAR

Friday, December 04, 2020
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Nathan Chorey, P.E.
Engineering Manager

SUBJECT: Review, discuss and possibly approve a Professional
Services Contract for preparation of Risk and Resilience
Assessments and Emergency Response Plan — Fund:
Utilities; Division: Public Works Water; Vendor: Farr West
Engineering in the amount of $19,000

DATE: December 1, 2020

l. RECOMMENDATION

That the Board of Trustees makes a motion to authorize a Professional Services
Contract for preparation of Risk and Resilience Assessments and Emergency
Response Plan — Fund: Utilities; Division: Public Works Shared; Vendor: Farr West
Engineering in the amount of $19,000.

Il. BACKGROUND

On October 23, 2018, America's Water Infrastructure Act (AWIA) was signed into
law; section 2013(a) of the Act amends Section 1433 of the Safe Drinking Water
Act (SDWA). This section requires community (drinking) water systems (CWS)
serving more than 3,300 people to conduct Risk and Resilience Assessments
(RRA), prepare emergency response plans (ERPs), and certify to the U.S.
Environmental Protection Agency (EPA) that this work has been completed.

IVGID’s CWS serves a population of 3,301 to 49,999 people. Therefore, in
accordance with Section 1433, IVGID’s certification statement to EPA stating that
IVGID has conducted the RRA is due on or before June 30, 2021. IVGID must then
prepare an ERP and submit certification to the EPA within six months of submitting
its RRA certification.

The prior Director of Public Works intended to self-perform this work in advance of
the submittal deadline. In his absence, we have contacted Farr West Engineering
to complete the required work. Farr West Engineering is one of the largest northern
Nevada based engineering firms that focus on municipal utilities. The firm'’s
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Review, discuss and possibly approve a Professional -2- December 1, 2020
Services Contract for preparation of Risk and

Resilience Assessments and Emergency Response

Plan — Fund: Utilities; Division: Public Works Water;

Vendor: Farr West Engineering in the amount of $19,000

headquarters is located in Reno, Nevada and they have a 20-year history serving
numerous clients around Lake Tahoe. Most recently, Farr West Engineering has
been retained by the City of Elko and Carson City Public Works water systems to
complete their required RRA and ERP. This experience will serve them well in
preparation of the required documents for IVGID.

In accordance with Board Policy 3.1.0, 0.4 Item(s) of Business/Agenda
Preparation, this item is included on the Consent Calendar.

[ll.  BID RESULTS

This item is not subject to competitive bidding within the meaning of Nevada
Revised Statute (NRS) 332.115 as described in subsection (b) Professional
Services.

IV.  EINANCIAL IMPACT AND BUDGET

Funding to support the proposed contract with Farr West Engineering in the
amount of $19,000 is available within the Utility Division’s approved budget via re-
allocation of salary savings resulting from vacancy in the Director of Public Works
position.

While Staff is authorized to transfer funds within a function, consistent with overall
budget authority, salary savings from vacant positions are generally not considered
discretionary funds subject to re-allocation. However, based on the fact that this
required work effort was specifically intended to be performed by Staff which is no
longer with the District, and it is now recommended that the work be performed via
a contract, it is appropriate to re-allocate salary savings to support this work.

V. ALTERNATIVES

None proposed.

VI.  BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments:

Additional Services Addendum #3 and Farr West Engineering Proposal
Farr West Engineering Short Form Agreement
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© ADDITIONAL SERVICES ADDENDUM (ASA) #3 ¢3
to SHORT FORM AGREEMENT dated April 13, 2015
between
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
and
FARR WEST ENGINEERING
for PROFESSIONAL SERVICES

This ASA, dated December 1, 2020, shall amend the referenced agreement to include the following project
with relevant description, compensation, and schedule addressed herein.

PROJECT DESCRIPTION

Consultant shall perform Risk & Resiliance Analysis (RRA) and Emergency Response Plan (ERP)
work to assist the District with preparation of the RRA and ERP in response to the America’s
Water Infrastructure Act, passed in 2018. Work is more fully described in the attached Exhibit A,
Consultant’s Scope of Work.

PAYMENT TO CONSULTANT

Payment to be in accordance with Section 4, Payment to Consultant, of the Short Form
Agreement, as follows:

Compensation shall be on a Time and Materials basis. Total amount of this addendum not-to-
exceed Nineteen Thousand Dollars ($19,000.00).

PERIOD OF SERVICE
Services shall be substantially completed by July, 2021.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first
written above.

OWNER: CONSULTANT:
INCLINE VILLAGE G. I. D. FARR WEST ENGINEERING

The undersigned has read, reviewed and approves this document
By: By:

Indra Winquest Signature
General Manager

Print or Type Name

Address for Giving Notice: Address for Giving Notice:
INCLINE VILLAGE G. I. D. Farr West Engineering
1220 Sweetwater Road 5442 Longley Lane, Suite A
Incline Village, Nevada 89451 Reno, NV 89511

ASA 03 — RRA & ERP Assistance
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FARR WEST

ENGINEERING

EXHIBIT A
SCOPE OF WORK

Incline Village GID
Risk & Resilience Analysis and Emergency Response Plan

INTRODUCTION

America’s Water Infrastructure Act (AWIA) was passed in 2018 which requires Community Water Systems
to conduct Risk and Resilience Assessments (RRA) which are then incorporated into an Emergency
Response Plan (ERP). Incline Village GID (IVGID) is required to submit a certification to the US
Environmental Protection Agency (EPA) stating that IVGID conducted the RRA by June 30, 2021. IVGID
must then prepare an ERP and submit certification to the EPA within six months of submitting its RRA
certification.

The purpose of this Scope of Work (SOW) is to assist IVGID with preparation of the RRA and ERP for its
water utility by the required deadlines. To complete this, Farr West Engineering (Farr West) will rely upon
information and resources made available by the EPA as further described in the tasks below.

DESIGN SERVICES
Task 1 — Project Management
Obijective

To plan, organize, direct, control, and communicate all relevant activities set forth in this SOW within the
approved budget and schedule.

Approach

Farr West will routinely review project progress and communicate project status on a regular basis to IVGID
staff. Communication will be through email and telephone, as well as project coordination meetings with
IVGID and Farr West staff. The following approach applies:

e Project administration includes scheduling maintenance, cost control, filing, resource allocation,
and routine communications.

e Team coordination, including conference calls and internal meetings.

e Monitoring changes to SOW, budget, or schedule and developing change management strategies
with IVGID.

e Provide quality assurance and quality control.
Deliverables

There are no formal deliverables associated with this task.

5510 Longley Lane » Reno, Nevada 89511 « (775) 851-4788 » Fax (775) 851-0766
421 Court Street *Elko, Nevada 89801 « (775) 738-2121 « Fax (775) 738-7955
www.farrwestengineering.com
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Assumptions

The following assumptions apply:
e This task includes coordination of workshops identified in subsequent tasks.

e This task includes one 1-hour kickoff meeting with 1VVGID’s project manager to discuss the
approach and establish the project team.

e Project-related issues will be identified, communicated, and resolved.

Task 2 — Risk and Resilience Analysis
Objective

To perform the RRA required by AWIA and assist IVGID with submitting its certification to the EPA by
June 30, 2021.

?Er?%ics?will rely upon the EPA’s recommended RRA steps as guidelines for this task. The recommended
steps are as follows.

1. Build a team.

2. ldentify critical assets.

3. ldentify malevolent acts threats.

4. ldentify natural hazards threats.

5. Create asset/threat pairs.

6. Conduct a risk and resilience analysis.

A team, including key personnel from different departments with the water utility, will be formed and will
hold workshops to develop asset/threat pairs for consideration in the RRA. The EPA’s Vulnerability Self-
Assessment Tool (VSAT Web 2.0) will be used to complete the RRA. Per AWIA, the assessment must
include:

e The resilience of the pipes and constructed conveyances, physical barriers, source water, water
collection and intake, pretreatment, treatment, storage and distribution facilities, and electronic,
computer, or other automated systems (including the security of such systems);

e The monitoring practices of the system;
e The financial infrastructure of the system;
e The use, storage, or handling of various chemicals by the system; and

e The operation and maintenance of the system.
Deliverables

The following deliverables will be submitted under this task:
e VSAT Web 2.0 output file.

A-2
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Assumptions
The following assumptions apply:

e The Washoe County 2020 Hazard Mitigation Plan, and any existing Vulnerability Assessment
and/or Emergency Response Plans, and IVGID’s Water and Wastewater Utility Master Plans and
Rate Study will be used as references for this task.

e IVGID will provide additional existing documents and/or data which may assist with this project
in a digital format (e.g. .doc, .xls, .pdf, etc.)

e Farr West will also refer to AWWA'’s J-100-10 Risk and Resilience Management of Water and
Wastewater Systems manual and EPA’s Baseline Information on Malevolent Acts for Community
Water Systems.

e No more than six (6) Asset/Threat Pairs will be developed for inclusion in the RRA as
recommended by the EPA.

e This task includes two, 2-hour workshops with Farr West and IVGID staff to create asset/threat
pairs, review data, and present the RRA.

e IVGID will identify a project lead responsible for submitting the RRA certification to the EPA. It
is recommended that the secure online portal be used for certification. IVGID’s project lead will
need to create an account for the online portal.

Task 3 — Emergency Response Plan
Objective

To prepare an Emergency Response Plan for IVGID’s water system which meets the requirements of AWIA
and is completed within six months of the RRA certification.

Approach

Farr West will also rely upon steps recommended by the EPA as guidance to accomplish this task. The
recommended steps are as follows.

1. Conduct a Risk and Resilience Assessment (Task 2).

2. ldentify state regulatory requirements.

3. ldentify and integrate local plans.

4. Coordinate with Local Emergency Planning Committee (LEPC) and response partners.

5. Plan for resources needed in an emergency.

6. Prepare the Emergency Response Plan.

AWIA requires coordination with the LEPC, to the extent possible, when preparing the ERP. It is also
recommended that other response partners be engaged in the process. Workshops will be held with the
LEPC, response partners, and IVGID staff to understand response processes and procedures which can be
implemented during a drinking water incident. The EPA’s ERP template will be used for this task. Per
AWIA, the ERP will include:

e Utility information,

A-3
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Resilience strategies,
Emergency plans and procedures,
Mitigation actions, and

Detection strategies.

Deliverables

The following deliverables will be submitted under this task:

Draft Emergency Response Plan (one digital copy).

Final Emergency Response Plan (one digital and four hard copies).

Assumptions

The following assumptions apply:

This task includes one, 2-hour workshop with Farr West, IVGID staff, LEPC, and response partners
to discuss and develop plan elements.

This task also includes a 1-hour meeting with Farr West and 1VGID staff to review the draft ERP
and discuss IVGID comments. This meeting will occur four weeks after submittal of the draft to
IVGID.

This task does not include preparation of utility system maps or as-built drawings for inclusion in
the ERP.

Farr West staff will use data from 1VGID’s existing Emergency Response Plan (2019) to develop
an AWIA complaint document for certification to EPA.

IVGID will identify a project lead responsible for submitting the ERP certification to the EPA. It
is recommended that the secure online portal be used for certification. 1VGID’s project lead will
need to create an account for the online portal.

Task 4 — Staff Training Session

Objective

To provide an overview of the Emergency Response Plan to IVGID staff including training on how to
respond during a drinking water incident.

Approach

The following approach applies:

Preparation of a PowerPoint presentation and any needed handouts.

Presentation of the ERP at a meeting with utility staff including training as to staff roles and
procedures during incidents as detailed in the ERP.

Deliverables

The following deliverables will be submitted under this task:

A-4
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o Presentation slides and handout materials (if any).
Assumptions

The following assumptions apply:

e This task includes a 1.5-hour training workshop for IVGID staff.
Task 5 — Owner Directed Services
Objective

To provide capability for the Engineering Manager to request additional services from Farr West which
were unknown when this SOW was prepared.

Approach

The following approach applies:

e At the time of request, Farr West will provide a budget and schedule for any work associated with
this task.

Deliverables
There are no formal deliverables under this task.
Assumptions

The following assumptions apply:
e Any request for services under this task must be provided in writing by IVGID’s general manager.

e The budget amount for this task has been set at approximately 10 percent of the total contract value.

A-5
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EXHIBIT B
SCHEDULE

Notice to Proceed

November 1, 2020

Kickoff Meeting November 2020
Critical Assets and Threat Workshop December 2020
Draft Risk & Resilience Analysis January 2021
Risk & Resilience Workshop January 2020
Final Risk & Resilience Analysis February 2021
ERP Workshop with Response Partners April 2021
Draft Emergency Response Plan May 2021
Draft ERP Review Meeting June 2021
Final Emergency Response Plan July 2021
IVGID Staff Training Session As Directed

The schedule for preparation of the Emergency Response Plan will be adjusted accordingly to ensure it is
certified within six months of certifying the Risk and Resilience Analysis.

B-1
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EXHIBIT C

BUDGET

Task Description Total Cost
Task 1 Project Management $ 3,000
Task 2 Risk and Resilience Analysis $ 4,500
Task 3 Emergency Response Plan $ 6,400
Task 4 Staff Training Session $ 3,200
Task 5 Owner Directed Services $ 1,900

TOTAL: $ 19,000

C-1
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EXHIBITD
ENGINEER’S 2020 RATE SCHEDULE

Title Hourly Title Hourly
Principal Engineer $168 Building Inspector Il $70
Senior Engineer 11 $158 Building Inspector | $65
Senior Engineer $148 Designer 111 $118
Engineer IV $138 Designer Il $108
Engineer 111 $128 Designer | $98
Engineer Il $118 GIS Analyst Il $135
Engineer | $108 GIS Analyst | $120
Engineer in Training Il $98 GIS Specialist $98
Engineer in Training | $90 GIS Technician $85
Senior Hydrogeologist $155 Water Rights Specialist 111 $150
Hydrogeologist 11 $115 Water Rights Specialist 11 $125
Hydrogeologist | $95 Water Rights Specialist | $110
Electrical Engineer $150 Water Rights Technician I11 $98
Construction Inspector 111 $110 Water Rights Technician Il $90
Construction Inspector Il $103 Water Rights Technician | $75
Construction Inspector | $95 Regulatory & Env. Specialist $95
Project Assistant $90 Professional Surveyor $135
Admin IV $95 Survey Technician 11 $95
Admin 11 $85 Survey Technician | $78
Admin 1l $75 1 Man Survey Crew $135
Admin | $60 2 Man Survey Crew $180
Intern $45 3 Man Survey Crew $250
Utility Operator $118

Other Fees and Charges:

1.
2.

All direct project expenses, including subconsultants, will be billed at actual cost plus 15%.

An overtime surcharge of 25% will be applied to the hourly rates of non-salaried employees for

authorized overtime work.

Different survey and construction inspection labor rates will apply on prevailing wage projects.
Rates for prevailing wage projects will be provided on a case by case basis.

D-1
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Nathan Chorey, P.E.
Engineering Manager

SUBJECT: Review, discuss, and possibly authorize additional
engineering services during construction for the Water
Resources Recovery Facility Improvements Project;
Fund: Ultilities; Division: Sewer; Project 2259SS1707;
Vendor: CH2M HILL, Inc in the amount of $18,000.

DATE: December 1, 2020

RECOMMENDATION

That the Board of Trustees makes a motion to:

1.

Authorize a professional services contract for the Water Resources
Recovery Facility Improvements Project; Fund: Utilities; Division: Sewer;
Project 2259SS1707; Vendor: CH2M HILL (Jacobs), Inc in the amount of
$18,000.

BACKGROUND

At the December 11, 2019 IVGID Board of Trustees Meeting, a motion was made

to:

1.

Award a construction contract to K.G. Walters Construction Co., Inc. in the
amount of $1,508,500 for the Water Resource Recovery Facility
Improvements Project.

Authorize Chair and Secretary to execute the contract with K.G. Walters
Construction Co., Inc., based on a review by General Counsel and Staff.

Authorize Staff to approve change orders to the construction contract for
additional work not anticipated at this time of up to 10% of the project bid —
$150,000.

Authorize Staff to enter into an Additional Task Order with Jacobs
Engineering totaling $60,000 for services during construction of the project.

Acknowledge the additional use of $466,500 from the Utility Fund cash to
complete the Project Budget for CIP 2599SS1707.
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Review, discuss, and possibly authorize additional -2- December 1, 2020
engineering services during construction for the

Water Resources Recovery Facility Improvements

Project; Fund: Utilities; Division: Sewer; Project

2259SS1707; Vendor: CH2M HILL, Inc in the

amount of $18,000.

See Meeting Minutes from the December 11, 2019 IVGID Board of Trustees

Meeting attached to this Memorandum.

As authorized in motion #4 above, Jacobs is currently providing professional
engineering services during construction on a time and materials basis. The
additional services provided in the attached proposal provide instrumentation and
programming work that is needed to incorporate the new blower system into the
existing Water Resources Recovery Facility (WRRF) infrastructure. This work is
being requested by IVGID at this time as it was not reasonable to anticipate the
need for these additional services when Jacob’s prepared their original scope of
work and budget.

The services provided by Jacobs will provide IVGID’'s WRRF staff the ability to
remotely monitor and control the new aeration system which is a critical process
component at the WRRF. Operators will be able to view and modulate dissolved
oxygen levels, view and control valve positions, view the corresponding air
pressures and flows, and control blower parameters. The work will also incorporate
the new system into the alarming system which will alert operators should potential
wastewater treatment performance concerns arise and allow for them to respond
and acknowledge the alarms.

In accordance with Board policy 3.1.0, 0.4 Item(s) of Business/Agenda
Preparation, this item is included on the consent calendar.

. EINANCIAL IMPACT AND BUDGET

At the December 11, 2019 IVGID Board of Trustees Meeting, Trustees moved to;
Authorize Staff to approve change orders to the construction contract for additional
work not anticipated at this time of up to 10% of the project bid — $150,000.

As of November 23, 2020, change orders have been authorized for $13,414.05.
IVGID will utilize a portion of the $150,000 identified for additional work to fund the
professional services contract in the amount of $18,000.

V. BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments:

IVGID Board of Trustee Meeting Minutes Except from December 11, 2019 Meeting
Task Order No. 37, Amendment No. 1 - Proposal

CH2M Hill, Inc Short Form Agreement
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Minutes \
Meeting of December 11, 2019
Page 20

Trustee Callicrate made a motion to approve the questions
presenied for the Trustee candidates. Trustee Morris seconded the
motion. Chairwoman Wong asked for further comments, none
were made, so she called the question — the motion was passed
unanimously.

H.9. Review, Discuss, and Possibly Authorize Multiple Contracts for
the Water Resource Recovery Facility Improvements Project;
2019/2020 Capital Improvement Project: Fund: Public Works;
Division: Sewer; Project # 2599551707; Vendors: K.G. Walters
Construction Co., Inc., in the amount of $1,508,500 and Jacobhs
Engineering in the amount of $60,000. and Acknowledge the
additional use of $466,500 of Utility Fund cash to complete the
project (Requesting Staff Member: Director of Public Works Joe
Pomroy)

Director of Public Works Joe Pomroy gave an overview of the submitted
materials.

Trustee Callicrate asked if this project was going to improve the odors that
come down to the Mill Creek area. Director of Public Works Pomroy said it
will improve them but not eliminate them. Trustee Callicrate said that there
is a woman around the corner from where he lives that has asthma. Director
of Public Works Pomroy said it is in the five year plan to address the fugitive
odors.

Trustee Dent said that there was fifty thousand dollars that was budgeted in
2018 which wasn’t included in this memorandum. This went out to bid and it
is what it is. How can the Board be assured that there aren’t other projecis
within the District that Jacobs hasn’t updated their costs on equipment?
Director of Public Works Pomroy said that the District has no other projects
in this phase as we rejected the last one and it will get entered into the capital
projects budgets for next year. Trustee Dent said this is dipping into utility
fund reserves which is imperative for us to keep that in mind with the rate
study and do a rate increase; this project is an example of doing that and
keep it in mind for the future.

Trustee Morris made a motion to award a construction contract to
K.G. Walters Construction Co., Inc. in the amount of $1,508,500
for the Water Resource Recovery Facility Improvements Project,
authorize Chair and Secretary to execute the contract with K.G.
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Task Order No. 37, Amendment No. 1

Incline Village General Improvement District
WRRF Aeration Improvements Project:

Professional Services During Construction-HMI Programing
and Integration

This is Amendment No. 1 to Task Order No. 37 of the AGREEMENT FOR PROFESSIONAL
SERVICES between Incline Village General Improvement District (IVGID or OWNER) and
CH2M HILL, Inc. (ENGINEER), dated July 31, 2009. The work covered under this Task
Order involves professional services during construction for the construction phase of the
Water Resource Recovery Facility (WRRF) Aeration Improvements Project.

Background and Project Need

ENGINEER has prepared Bid Documents and has been providing engineering services
during construction for the subject Project. The OWNER has requested the ENGINEER
provide development, implementation, testing, and commissioning of the new blower
human-machine interface (HMI) into the plants existing system.

Scope of Professional Services
ENGINEER will provide the following professional services:

e Addition of a new network data server for blower PLC.
e Addition of an Aerzen floating point valve and discrete tag arrays.
e Development of a new blower process window.

e Add a dissolved oxygen (DO), air flow, and valve statuses to existing secondary
treatment process window for each of the six basins.

0 Blower and secondary treatment windows will include links to pop-out window
where setpoints for DO, airflow, and valve position will be enterable based on
user permission level.

e Implementation/integration of above items.

e Commissioning of the above items.

Deliverables

e HMI programing and integration including PDFs of draft HMI screens emailed to
IVGID for review and input.

Assumptions

The following assumptions were made to develop the scope of engineering services and
estimated fee for this Project:

TO_37.1 AERATION HMI PROGRAMING AMENDMENT 1
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TASK ORDER NO. 37, AMENDMENT NO. 1

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

WRRF AERATION IMPROVEMENTS PROJECT:

PROFESSIONAL SERVICES DURING CONSTRUCTION-HMI PROGRAMING AND INTEGRATION

e Work is anticipated to commence and completed in October 2020.

e ENGINEER will rely on previously provided submittal data for integration of new
system

e OWNERS review of draft HMI screens and comment delivery to ENGINEER will be
completed within 3 days of draft screen delivery.

¢ ENGINEER will require one site visit for onsite deployment of program.

Compensation
Compensation by OWNER to ENGINEER will be as follows:

Cost Reimbursable Per Diem (Time and Expense)

For services defined in this Task Order, at the Per Diem Rates referenced below, plus Direct
Expenses, plus a service charge of 10 percent of Direct Expenses and 10 percent of
subcontracts and outside services, plus applicable sales, use, value added, business transfer,
gross receipts, or other similar taxes.

Budget

A time and materials budgetary amount of $18,000 excluding taxes, is hereby established for
services in this Agreement. ENGINEER will make reasonable efforts to complete the work
within the noted budgets and will keep OWNER informed of progress toward that end so
that the budgets or work effort can be adjusted if found necessary. ENGINEER will give
prompt notice to OWNER whenever ENGINEER observes or becomes aware of any
significant development that affects the scope or timing of ENGINEER's services.

ENGINEER is not obligated to incur costs beyond the indicated budgets, as may be
adjusted, and OWNER is not obligated to pay ENGINEER beyond these limits.

When any budget has been increased, ENGINEER's excess costs expended prior to such
increase will be allowable to the same extent as if such costs had been incurred after the
approved increase.

Per Diem Rates

Per Diem Rates are those hourly rates charged for work performed on the Project by
ENGINEER’s employees of the indicated classifications. Per Diem Rates for this Project are
listed in Exhibit A. These rates are subject to revision for other projects and annual calendar
year adjustments; include all allowances for salary, overheads and fees; but do not include
allowances for Direct Expenses, subcontracts and outside services.

Direct Expenses

Direct Expenses are those necessary costs and charges incurred for the Project including, but
not limited to: (1) the direct costs of transportation, meals and lodging, mail, and supplies;
(2) ENGINEER’s current standard rate charges for reproduction services; and (3)
ENGINEER’s standard project charges for special health and safety requirements of OSHA.

TO_37.1 AERATION HMI PROGRAMING AMENDMENT 2
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TASK ORDER NO. 37, AMENDMENT NO. 1
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
WRRF AERATION IMPROVEMENTS PROJECT:

PROFESSIONAL SERVICES DURING CONSTRUCTION-HMI PROGRAMING AND INTEGRATION

Renegotiation of Compensation

The estimate is based on the assumptions listed in this Task Order and timely completion of
the Project. If the Project progresses under different conditions than the assumptions listed
in this Attachment or if project timing deviates from the assumed schedule for causes
beyond ENGINEER's control, ENGINEER reserves the right to request renegotiation of

those portions of the fee affected by the time change.

Invoicing

Amount invoiced each month will be based on time and expenses expended to date.
Invoices shall be accompanied by a listing of charges that make up the invoice total,
including employee names, billing rates, and hours of project staff, plus direct expenses.

Schedule

The period of performance for this task order shall be through December 31, 2020. It is
agreed that the ENGINEER cannot be responsible for delays occasioned by factors beyond
ENGINEER’s control, or factors which would not reasonably have been foreseen at the time

this Task Order was executed.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment 1 to Task
Order 37 to be signed and intend to be legally bound thereby.

OWNER:

INCLINE VILLAGE GENERAL
IMPROVEMENT DISTRICT

Agreed to:
By:

Indra Winquest
District General Manager

Date: , 2020

Address for Giving Notice:

INCLINE VILLAGE G.I.D.
893 Southwood Boulevard
Incline Village, Nevada 89451

TO_37.1 AERATION HMI PROGRAMING AMENDMENT

ENGINEER:

CH2M HILL, INC.

Agreed to:
By:

Brett Isbell, P.E.
Designated Manager

Date: October 23, 2020

Address for Giving Notice:

CH2M HILL, INC.
50 West Liberty Street, Suite 205
Reno NV 89501
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MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

Tim Callicrate
Chairman, Board of Trustees

SUBJECT: Review, discuss and possibly approve a contract with Best, Best &
Krieger for legal services.

DATE: December 2, 2020

l. RECOMMENDATION

That the Board of Trustees makes a motion to approve the attached one-year
contract for legal services with Best, Best & Krieger.

Il. BACKGROUND

This topic was last discussed at the November 18, 2020 Board of Trustees meeting
where the Board Chairman identified that three of the Trustees were leaning
towards Option 3 and two Trustees were leaning towards Option 1; the attached
contract represents Option 3.

Best, Best & Krieger was retained by the Board of Trustees at their January 29,
2020 to assist with a review of documents and then later that year, in May, the
Board retained this firm to be District General Counsel.

This is a Consent Calendar item as it is a budgeted item (at $12,000 per month)
and is included at the request of the Board Chairman.
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AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
BETWEEN
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
AND
BEST BEST & KRIEGER LLP

1. PARTIES AND DATE.

This Agreement is made and entered into as of the 9th day of December, 2020, by and
between the Incline Village General Improvement District (“Client”) and Best Best & Krieger
LLP, a limited liability partnership engaged in the practice of law (“BB&K”).

2. RECITALS.

2.1  Client wishes to engage the services of BB&K as its Interim General Counsel to
perform all necessary legal services for the Client on the terms set forth below.

3. TERMS.

3.1  Term. The term of this Agreement shall commence on December 1, 2020 and shall
expire on December 31, 2021 unless earlier terminated in accordance with Section 3.12.

3.2 Scope of Services. BB&K shall serve as Interim General Counsel and shall perform
legal services (“Services”) as may be required from time to time by the Client as set forth by this
Agreement, unless otherwise agreed to by the Client and BB&K. As part of the Services to be
performed hereunder, BB&K shall be responsible for the following:

3.2.1 Preparation for, and attendance at, regular meetings of the Client;
3.2.2  Provision of legal counsel at such other meetings as directed by the Client;

3.2.3 Preparation or review of Client ordinances and resolutions, together with
such staff reports, orders, agreements, forms, notices, declarations, certificates, deeds, leases and
other documents as requested by the Client;

3.2.4 Rendering to the officers and employees of the Client legal advice and
opinions on all legal matters affecting the Client, including new legislation and court decisions, as
directed by the Client;

3.2.5 Researching and interpreting laws, court decisions and other legal
authorities in order to prepare legal opinions and to advise the Client on legal matters pertaining
to Client operations, as directed by the Client;

3.2.6 Performing legal work pertaining to property acquisition, property disposal,
public improvements, public rights-of-way and easements, as directed by the Client;

096



3.2.7 Responding to inquiries and review for legal sufficiency ordinances,
resolutions, contracts, and administrative and personnel matters, as directed by the Client;

3.2.8 Representing and assisting on litigation matters, as directed by the Client.
Such services shall include, but shall not be limited to, the preparation for and making of
appearances, including preparing pleadings and petitions, making oral presentations, and preparing
answers, briefs or other documents on behalf of the Client, and any officer or employee of the
Client, in all federal and state courts of this State, and alternative dispute resolution officer, and
before any governmental board or commission, including reviewing, defending or assisting any
insurer of the Client or its agents or attorneys with respect to any lawsuit filed against the Client
or any officer or employee thereof, for money or damages. Client understands and agrees that
BB&K does not currently have a Nevada office. As such, all litigation matters will require local
co-counsel per applicable requirements.

3.2.9 [reserved]

3.3  Designated General Counsel. Joshua Nelson shall be designated as Interim General
Counsel, and shall be responsible for the performance of all Services under this Agreement,
including the supervision of Services performed by other members of BB&K. No change in these
assignments shall be made without the consent of the Client. Client understands that Mr. Nelson
is the sole Nevada licensed attorney at BB&K as of the date of this Agreement but BB&K may
increase the number of Nevada licensed attorneys during the term of this Agreement.

3.4  Time of Performance. The Services of BB&K shall be performed expeditiously in
the time frames and as directed by the Client.

3.5  Assistance. The Client agrees to provide all information and documents necessary
for the attorneys at BB&K to perform their obligations under this Agreement.

3.6 Independent Contractor. BB&K shall perform all legal services required under this
Agreement as an independent contractor of the Client and shall remain, at all times as to the Client,
a wholly independent contractor with only such obligations as are required under this Agreement.
Neither the Client, nor any of its employees, shall have any control over the manner, mode or
means by which BB&K, its agents or employees, render the legal services required under this
Agreement, except as otherwise set forth. The Client shall have no voice in the selection,
discharge, supervision or control of BB&K’s employees, representatives or agents, or in fixing
their number, compensation, or hours of service.

3.7 Fees and Costs. BB&K shall render and bill for legal services in the following
categories and at rates set forth in Exhibit “A” and in accordance with the BB&K Billing Policies
set forth in Exhibit “B”, both of which are attached hereto and incorporated herein by reference.
In addition, the Client shall reimburse BB&K for reasonable and necessary expenses incurred by
it in the performance of the Services under this Agreement. Authorized reimbursable expenses
shall include, but are not limited to, printing and copying expenses, mileage expenses at the rate
allowed by the Internal Revenue Service, toll road expenses, long distance telephone and facsimile
tolls, computerized research time (e.g. Lexis or Westlaw), research services performed by BB&K’s
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library staff, extraordinary mail or delivery costs (e.g. courier, overnight and express delivery),
court fees and similar costs relating to the Services that are generally chargeable to a client.
However, no separate charge shall be made by BB&K for secretarial or word processing services.

3.8  Billing. BB&K shall submit monthly to the Client a detailed statement of account
for Services. The Client shall review BB&K’s monthly statements and pay BB&K for Services
rendered and costs incurred, as provided for in this Agreement, on a monthly basis.

3.9  [reserved]

3.10 Insurance. BB&K carries errors and omissions insurance with Lloyd’s of London.
After a standard deductible, this insurance provides coverage beyond what is required by the State
of California. A separate schedule containing BB&K’s insurance policies will be available for
inspection upon Client’s request.

3.11 Attorney-Client Privilege. Confidential communication between the Client and
BB&K shall be covered by the attorney-client privilege. As used in this article, “confidential
communication” means information transmitted between the Client and BB&K in the course of
the relationship covered by this Agreement and in confidence by a means that, so far as the Client
is aware, discloses the information to no third persons other than those who are present to further
the interests of the Client in the consultation or those to whom disclosure is reasonably necessary
for the transmission of the information or the accomplishment of the purpose for which BB&K is
consulted, and includes any legal opinion formed and advice given by BB&K in the course of this
relationship.

3.12 Termination of Agreement and Legal Services. This Agreement and the Services
rendered under it may be terminated at any time upon thirty (30) days’ prior written notice from
either party, with or without cause. In the event of such termination, BB&K shall be paid for all
Services authorized by the Client and performed up through and including the effective date of
termination. BB&K shall also be reimbursed for all costs associated with transitioning any files
or other data or documents to a new law firm or returning them to the Client. BB&K shall retain
the Client’s file for seven years or other applicable time period.

3.13 Entire Agreement. This Agreement contains the entire Agreement of the parties
with respect to the subject matter hereof, and supersedes all prior negotiations, understandings or
agreements.

3.14 Governing Law. This Agreement shall be governed by the laws of the State of
Nevada.

3.15 Amendment; Modification. No supplement, modification or amendment of this
Agreement shall be binding unless executed in writing and signed by both parties.

3.16  Waiver. No waiver of any default shall constitute a waiver of any other default or
breach, whether of the same or other covenant or condition. No waiver, benefit, privilege, or
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service voluntarily given or performed by a party shall give the other party any contractual rights
by custom, estoppel, or otherwise.

3.17 Invalidity; Severability. If any portion of this Agreement is declared invalid,
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions
shall continue in full force and effect.

3.18 Counterparts. This Agreement may be signed in counterparts, each of which shall
constitute an original.

3.19 Delivery of Notices. All notices permitted or required under this Agreement notices
shall be deemed made when personally delivered or when mailed, forty-eight (48) hours after
deposit in the U.S. Mail, first class postage prepaid and addressed to the party at its applicable
address. Actual notice shall be deemed adequate notice on the date actual notice occurred,
regardless of the method of service. All notices permitted or required under this Agreement shall
be given to the respective parties at the following address, or at such other address as the respective
parties may provide in writing for this purpose:

Client: Incline Village General Improvement District
893 Southwood Blvd.
Incline Village, NV 89451
Attention: Board Chairman

BB&K: Best Best & Krieger LLP
500 Capitol Mall, Suite 1700
Sacramento, CA 95814
Attention: Joshua Nelson

IN WITNESS WHEREOF, the Client and BB&K have executed this Agreement for
General Counsel Legal Services as of the date first written above.

(signatures contained on following page)
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SIGNATURE PAGE TO
AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
BETWEEN
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
AND
BEST BEST & KRIEGER LLP

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

By: Date:

Tim Callicrate
Board Chairman

BEST BEST & KRIEGER LLP

By: Date:

Joshua Nelson
Partner

100



EXHIBIT “A”
TO
AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
BETWEEN
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
AND
BEST BEST & KRIEGER LLP

1. Basic Legal Services - Description. Basic legal services shall include all services provided
to Client that are not otherwise specifically identified below as Meetings or Special Legal Services,
(“Basic Legal Services”).

2. Basic Legal Services — Rates. The Client shall pay for Basic Legal Services at the
following hourly rates:

Attorneys $265
Paralegals $170
Law Clerks $170
Litigation Analysts $170
Muni Analysts $170

3. Meetings. Attendance at up to two Board of Trustees, Audit Committee or similar public
meetings per month shall be charged a flat rate of $750 unless the meeting lasted less than three
hours in which case, it will be billed as Basic Legal Services. Multiple meetings occurring on the
same calendar day shall be considered a single meeting.

4. Special Legal Services - Description. Special Legal Services shall include the following
types of services:

A. Litigation and formal administrative or other adjudicatory hearing matters
B. Other matters mutually agreed upon between BBK and the Client.

5. Special Legal Services — Rates. The Client shall pay for Special Legal Services at the
following hourly rates:

Attorney $295
Paralegals $185
Law Clerks $185
Litigation Analysts $185
Muni Analysts $185

6
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EXHIBIT “B”
TO
AGREEMENT FOR GENERAL COUNSEL LEGAL SERVICES
BETWEEN
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
AND
BEST BEST & KRIEGER LLP

BB&K BILLING POLICIES

Our century of experience has shown that the attorney-client relationship works best when
there is mutual understanding about fees, expenses, billing and payment terms. Therefore, this
statement is intended to explain our billing policies and procedures. Clients are encouraged to
discuss with us any questions they have about these policies and procedures. Clients may direct
specific questions about a bill to the attorney with whom the client works or our Accounts
Receivable Department (accounts.receivable@bbklaw.com). Any specific billing arrangements
different from those set forth below will be confirmed in a separate written agreement between the
client and the firm.

Fees for Professional Services

Unless a flat fee is set forth in our engagement agreement with a client, our fees for the
legal work we will undertake will be based in substantial part on time spent by personnel in our
office on that client's behalf. In special circumstances which will be discussed with the client and
agreed upon in writing, fees will be based upon the novelty or difficulty of the matter, or the time
or other special limitations imposed by the client.

Hourly rates are set to reflect the skill and experience of the attorney or other legal
personnel rendering services on the client's behalf. All legal services are billed in one-tenth of an
hour (0.10/hour) or six-minute increments. Our attorneys are currently billed at rates from $210
to $750 per hour, and our administrative assistants, research assistants, municipal analysts,
litigation analysts, paralegals, para professionals and law clerks are billed at rates from $70 to $290
per hour. Additional consultants and/or specialists are available as needed and their rates will be
charged at the rate then in effect for such personnel. These hourly rates are reviewed annually to
accommodate rising firm costs and to reflect changes in attorney status as lawyers attain new levels
of legal experience. Any increases resulting from such reviews will be instituted automatically
and will apply to each affected client, after advance notice.

Fees For Other Services, Costs and Expenses

We attempt to serve all our clients with the most effective support systems available.
Therefore, in addition to fees for professional legal services, we also charge separately for some
other services and expenses to the extent of their use by individual clients. These charges include
but are not limited to, mileage at the current IRS approved rate per mile, extraordinary telephone
and document delivery charges, copying charges, computerized research, court filing fees and
other court-related expenditures including court reporter and transcription fees. No separate
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charge is made for secretarial or word processing services; those costs are included within the
above hourly rates.

We may need to advance costs and incur expenses on your behalf on an ongoing basis.
These items are separate and apart from attorneys' fees and, as they are out-of-pocket charges, we
need to have sufficient funds on hand from you to pay them when due. We will advise the client
from time to time when we expect items of significant cost to be incurred, and it is required that
the client send us advances to cover those costs before they are due.

Advance Deposit Toward Fees And Costs

Because new client matters involve both a substantial undertaking by our firm and the
establishment of client credit with our accounting office, we require an advance payment from
clients. The amount of this advance deposit is determined on a case-by-case basis discussed first
with the client, and is specified in our engagement agreement.

Upon receipt, the advance deposit will be deposited into the firm's client trust account. Our
monthly billings will reflect such applications of the advance deposit to costs and not to attorney’s
fees. At the end of engagement, we will apply any remaining balance first to costs and then to
fees. We also reserve the right to require increases or renewals of these advanced deposits.

By signing the initial engagement agreement, each client is agreeing that trust account
balances may be withdrawn and applied to costs as they are incurred and to our billings, after
presentation to the client. If we succeed in resolving your matter before the amounts deposited are
used, any balance will be promptly refunded.

Monthly Invoices and Payment

Best Best & Krieger LLP provides our clients with monthly invoices for legal services
performed and expenses incurred. Invoices are due and payable upon receipt.

Each monthly invoice reflects both professional and other fees for services rendered
through the end of the prior month, as well as expenses incurred on the client's behalf that have
been processed by the end of the prior month. Processing of some expenses is delayed until the
next month and billed thereafter.

Our fees are not contingent upon any aspect of the matter and are due upon receipt. All
billings are due and payable within ten days of presentation unless the full amount is covered by
the balance of an advance held in our trust account. If a bill is not paid within 30 days, a late
charge of one percent per month on the unpaid invoice shall be added to the balance owed,
commencing with the next statement and continuing until paid.

It is our policy to treat every question about a bill promptly and fairly. It is also our policy
that if a client does not pay an invoice within 60 days of mailing, we assume the client is, for
whatever reason, refusing to pay. We will then advise the client by letter that the client may pay
the invoice within 14 days or the firm will take appropriate steps to withdraw as attorney of record.
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If the delay is caused by a problem in the invoice, we must rely upon the client to raise that with
us during the 14-day period. This same policy applies to fee arrangements which require the client
to replenish fee deposits or make deposits for anticipated costs.

From time to time clients have questions about the format of the bill or description of work
performed. If you have any such questions, please ask them when you receive the bill so we may
address them on a current basis.

Changes in Fee Arrangements and Budgets

It may be necessary under certain circumstances for a client to increase the size of required
advances for fees after the commencement of our engagement and depending upon the scope of
the work. For example, prior to a protracted trial or hearing, the firm may require a further advance
payment to the firm's trust account sufficient to cover expected fees. Any such changes in fee
arrangements will be discussed with the client and mutually agreed in writing.

Because of the uncertainties involved, any estimates of anticipated fees that we provide at
the request of a client for budgeting purposes, or otherwise, can only be an approximation of
potential fees.

BEST BEST & KRIEGER LLP
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MEMORANDUM

TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Nathan Chorey, P.E.
Engineering Manager

SUBJECT: Review, discuss, and provide feedback on the CMAR
Construction Cost Estimate for the Burnt Cedar
Swimming Pool Improvement Project — Fund: Beaches;
Project 3970BD2601.

STRATEGIC PLAN: Long Range Principle #5 — Assets and Infrastructure

DATE: December 2, 2020

l. RECOMMENDATION

The Board of Trustees review, discuss, and provide feedback on the CMAR cost
estimate for the Burnt Cedar Swimming Pool Improvement Project.

Il. DISTRICT STRATEGIC PLAN

Long Range Principle #5 — Assets and Infrastructure — The District will practice
perpetual asset renewal, replacement, and improvement to provide safe and
superior long term utility services and recreation activities.

e The District will maintain, renew, expand, and enhance District infrastructure
to meet the capacity needs and desires of the community for future
generations.

e The District will maintain, procure, and construct District assets to ensure
safe and accessible operations for the public and the District’s workforce.

.  BACKGROUND

The Burnt Cedar swimming pool has been identified for replacement in the 5-year
capital improvement plan. At the September 30, 2020 Board of Trustee Meeting,
the majority of the Board of Trustees supported utilizing the Construction Manager-
At-Risk (CMAR) project delivery method. IVGID Staff interviewed two (2) highly
qualified firms and selected CORE Construction to provide CMAR pre-construction
services including cost estimating.
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Review, discuss, and provide feedback on the -2-
CMAR Construction Cost Estimate for the Burnt

Cedar Swimming Pool Improvement Project —

Fund: Beaches; Project 3970BD2601.

December 2, 2020

IV. CONSTRUCTION MANAGER-AT-RISK COST ESTIMATE

CORE Construction has prepared a construction cost estimate based on the
schematic design package for the Burnt Cedar Swimming Pool Improvement
Project, prepared by TSK Architects dated October 30, 2020 and presented to the
Board of Trustees on November 18, 2020. Below is their estimate is compared to
the Conceptual Design Option #1 and Schematic Design Estimate prepared by
TSK. A line item breakdown of the estimate is attached to this memorandum for
your reference.

Conceptual Design : , . :
: : : . Schematic Design | Schematic Design
Engineer's Estimate Optlon_ #1 TSK Estimate CORE Estimate*
TSK Estimate
Construction Costs $4,553,425 $3,907,214 $4,316,668
Soft Costs $1,070,055 $918,195 $1,014,417
Total Project
Costs $5,623,480 $4,825,410 $5,331,085

* CORE Estimate shown includes “Alt#1 — Connector Pathway”

In preparing the cost estimate, CORE Construction reviewed constructability and
developed a project schedule based on input from key trades. This exercise
provided valuable insight into the impact and duration of the project. CORE
Construction has prepared the attached PowerPoint presentation to review their
estimate, outline their estimating methodology, and discuss how it evolves as the
project moves through the design process before preparation of a Guaranteed
Maximum Price prior to construction.

V. FINANCIAL IMPACT AND BUDGET

The Burnt Cedar Swimming Pool Improvement Project (3970BD2601) is currently
included in the approved Five-Year CIP plan as an FY2020/21 and FY2021/22
capital improvement project with a total project budget of $2,925,000. (See project
data sheet attached to this memorandum).

Construction of Project in Fiscal Year 2021/2022.

The construction costs stated above are estimated costs based on the schematic
design package. As we proceed through final design, the actual project costs will
be provided by the Construction Manager at Risk Contractor (CMAR) Contractor.
CMAR project delivery method (NRS 338.1685) was chosen to provide greater
insight in to the construction costs during the design phase and obtain the best
possible project value.
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Review, discuss, and provide feedback on the -3- December 2, 2020
CMAR Construction Cost Estimate for the Burnt

Cedar Swimming Pool Improvement Project —

Fund: Beaches; Project 3970BD2601.

Construction of the Burnt Cedar Swimming Pool Project will require additional
funding, beyond what is currently provided for in the Beach Capital Improvement
Plan. The current plan, including the one-year flip of Facility Fee from Community
Services Fund to Beach Fund is now estimated to result in an estimated year-end
excess fund balance within the Beach Fund of $4.5 million, available to support
priority Beach capital projects (including $2.85 million currently programmed in the
FY2021/22 Beach CIP plan).

Funding to support construction require additional resources through either;
a) an increase in the Beach Facility Fee beyond the $125 projected for
FY2021/22, or
b) pursue debt financing for all or a portion of the cost of the pool renovation
project.

A typical funding plan for projects such as the Burnt Cedar Pool Improvement
Project would include a debt financing component that spreads the cost of the
capital improvement over the useful life of the asset. However, any debt financial
plan should also consider other Board-approved priority Beach capital projects
anticipated over the next 2-3 years.

To inform the Board’s consideration of appropriate scope relative to affordability, it
should be noted that:

e The District has the ability to finance all or a portion of the project through
debt financing.

e The District has ample debt capacity to incur additional debt for this project
(as well as other Beach or Community Services capital project priorities).

VI. ALTERNATIVES

This memo is requesting the Board to provide feedback to Staff on the CMAR cost
estimate the Burnt Cedar Swimming Pool Improvement Project.

VII.  BUSINESS IMPACT

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

Attachments:

CORE Construction Schematic Design Estimate

CORE Construction — Board Meeting Presentation

Burnt Cedar Swimming Pool Improvement Project — Project Summary Data Sheet
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F__i —N E 5= IVGID: Burnt Cedar Beach - Pool Reconstruction
— B e e Schematic Design Estimate - December 1, 2020
= = = = R
_— _— e m = = LOCATION: Incline Village, NV
—_—_—m— = = ARCHITECT: TSK Architects

DURATION(mnths): 9.0
WARRANTY(yrs): 1
SITE ACREAGE: 0.71

'l

ALTERNATES
# Description Base Price G (EXCLUDED)
11/10/20 ALT #1 Connector |[ ALT #2 Parking Lot |[ ALT #3 Perimeter
Pathwa Re-Gradin Retaining Wall
GENERAL REQUIREMENTS $163,026 $0 $0 )
Temporary Site Construction Requirements $58,799 $49,665 $0
Waste Handling & Cleaning Requirements $104,227 $49,665 $0
DEMOLITION / OFF-SITE INFRASTRUCTURE $152,836 $168,861 $4,410
Temporary Access / Logistics $29,891 $0
Selective Demolition $122,946 $168,861 $4,410
SITE WORK (ROUGH) $546,534 $19,519 $12,754 $4,248
7 Survey, Layout and Staking $11,448 $0
8 Earthwork $207,059 $164,934 $19,519 $12,754 $4,248
9 Utilities $255,595 $107,030
1 Dust Control $42,533 $0
12 Stormwater Pollution Prevention Plan (SWPPP) $29,899 $0
$1s4,518 50 22,128
15 Landscaping & Irrigation $75,632 $55,825 $25,194
16 Fencing and Gates $113,985 $89,593 $12,800
22 Site Furnishings BY OWNER $0 $0
23 Site Concrete $286,156 $493,679 $46,333 $35,400
24 Site Mason $16,872 $34,419 $70,191 $46,728
STRUCTURE $0 $0 $0
Building Concrete $5,000
Rough Carpent $21,830
ENCLOSURE $13,573 $15,000
| 38 |  CaukingandSealants | | smsiz |
INTERIOR FINISHES
61 Metal Studs, Drywall, and Ceilings $5,000
62 Paint and High Performance Coatings $2,491
69 Concrete Finishing $1,025
SPECIALTIES
EQUIPMENT $1,494,650 $1,323,227
MEP SYSTEMS $26,900 $30,000
98 Plumbing Systems $18,450 $20,000
99 HVAC Systems $1,950 $4,000
104 Electrical & Low Voltage Systems $6,500 $6,000
SPECIAL SYSTEMS $0 $0 $0 $0
‘ Subtotal $2,939,696 $174,036 $17,164 $86,376
CONTINGENCIES & ALLOWANCES !
10.0% Design & Estimating Contingency $2,939,696 $293,970 $444,816 $26,105 $2,575 $12,956
30% | CMAR Contingency | $2,939,696 | s88191 | | $78,532 1 $5,221 $515 $2,591
GENERAL CONDITIONS BASED ON SUB TOTAL SUB TOTAL SUB TOTAL SUB TOTAL
Required |General Conditions 9.0 Months $540,000 $540,000 $0 $0 $0
| required [warranty service | $3,321,856 | sa0ss ] | $4,712 | $0 $0 $0
INSURANCE, BONDS, AND BUILDERS RISK BASED ON SUB TOTAL
Required |General Liability $4,098,976 $40,990 $39,072
Required |Payment and Performance Bond $4,098,976 $27,574 $26,374
Required [Builders Risk Insurance $4,098,976 $500 $500
Subtotal (with GC's, Prof. Services, & Ins: $3,935,902
RATE CONTRACTOR'S FEE BASED ON SUB TOTAL SUB TOTAL
395% |Construction Manager At Risk Fee $4,098,976 $161,910 $154,335
| 015% [state commerce Tax | $775,956 | siiea | | $1,147 |
Subtotal (GC's, Prof Services, Insurance, Tax, & Fee) $4, $217,692 $21,469 $108,042

: A/E Estimate ALT #1 Connector (| ALT #2 Parking Lot || ALT #3 Perimeter
Estimate Amount
11/10/20 Est. Total Pathway Re-Grading Retaining Wall
“ Estimate Total $4,098,976 $3,907,214 $217,692 $21,469 $108,042
EXCLUDED
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Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

OPERATIONAL

excellence

THE CORE STANDARD

SAFETY | ZERO INCIDENTS, ZERO ACCIDENTS.

RESEARCH LOGISTICS

: QUALITY | BYILT TO PLANS AND SPECS, TO A QUALITY THAT
' EXCEEDS CLIENT EXPECTATIONS. NO RE-WORK.

| BMP’s & DEWATER VIRTUAL

i SCHEDULE | BUILT ON OR AHEAD OF SCHEDULE.

NRS TIMELINE MILESTONES -

PROJECT COMPLETED WITHIN BUDGET.

CosT NO CHANGE ORDERS.

LIVING ESTIMATE PRECON SERVICES

BUILT BY QUALIFIED SUBCONTRACTORS WHO CARE

SUBCONTRACTORS | 5'\1cH ABOUT OPERATIONAL EXCELLENCE AS WE DO.

12-STEP OUTREACH

CLIENT | THE CLIENT WOULD HIRE US BACK AGAIN.

LESSONS LEARNED COMMUNITY
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Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

OPERATIONAL

excellence

THE CORE STANDARD

MILESTONES &

Two Season Schedule Milestones

TRPA Grading Season Begins: May 1, 2021
Existing Pool Demo Complete: June 14, 2021

Pool Excavation Complete: June 28, 2021

Pool Shotcrete Complete: August 31, 2021
Pool Tile & Coping Complete: September 29, 2021
Pool Deck Fine Grading Complete: October 6, 2021
TRPA Grading Season Ends: October 15,

Pool Plaster Complete: May 5, 2022

Pool Start-Up Complete: May 20, 2022
Substantial Completion: May 20, 2022

S




Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

SUBCONTRACTOR SELECTION
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Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

POINTS OF DATA:

1. HISTORICAL DATA
2. QUANTITY TAKE-OFF / UNIT RATES
3. SUBCONTRACTOR INPUT

TSK ESTIMATE SUMMARY CORE ESTIMATE SUMMARY 118
CORE



Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

HIGH LEVEL ESTIMATE COMPARISON DATA

CORE’s 90% SCHEMATIC DESIGN ESTIMATE (12/02/20) = $4,316,668

ARCHITECT / ENGINEER’s 90% SCHEMATIC DESIGN ESTIMATE (11/10/20) = $3,907,214
TOTAL VARIANCE OF $409,454 or 9.9%

INDUSTRY STANDARD DEVIATION FOR SD DESIGN PHASE ESTIMATE BETWEEN 5% - 10%
DESIGN DEVELOPMENT GOAL TO OPTIMIZE DESIGN

ESTABLISH COST SAVINGS OPPORTUNITIES TO KEEP THE PROJECT WITHIN BUDGET

119 CORE



Y(OUR) TEAM PROJECT EXPERIENCE IMPLEMENTATION PLAN

TOTAL PROJECT COST ESTIMATE COMPARISON

CORE ESTIMATE

TSK ESTIMATE

TOTAL CONSTRUCTION COSTS $3,907,214 $4,316,668
IVGID CONTINGENCY (10%) $390,721 $431,667
PERMIT & FEES (0.5%) $19,536 $21,583
IVGID MANAGEMENT COST (3%) $117,216 $129,500
ARCHITECTURE & ENGINEERING $390,721 $431,667
TOTAL PROJECT COSTS $4,825,408 $5,331,085

CORE



Project Number: 3970BD2601
Title: Burnt Cedar Swimming Pool Improvements
. Project Type: D - Capital Improvement - Existing Facilities
Project Summary Division: 70 - Beach Aquatics
GENERAL IMPROVEMENT DISTRICT Budget vear: 2021
Finance Options:
Asset Type: BD - Buildings & Structures
Active: Yes

Project Description

The Burnt Cedar Swimming Pool and Toddler pool fiberglass surfaces require periodic replacement. Over time, discoloration, cracking and surface failure will create health and safety impacts to
continued use of the pools. Breakdown of the pool surface will allow materials to cloud the water and make it unsanitary and cloudy water will not meet health dept safety code requirements. It has
been determined the pool has reached the end of its service life. This project is for full swimming and toddler pool replacement, associated mechanical systems improvements, and pool deck
replacement.

A consultant will be selected to complete an alternative layout analysis and evaluate existing mechanical systems. Consideration will be given to reducing the maximum depth of the pool, providing a
zero-entry pool edge for improved ADA access, maintaining a water slide, and a second toddler pool or splash pad.

Project Internal Staff |

Engineering will manage the project. The Director of Parks and Recreation will determine the needs for the project and coordinate project timing because the pool will need to be out of service during
the summer season to complete the work.
A community interest committee will be convened by the General Manager.

Project Justification |

This project will reconstruct the swimming and toddler pool, mechanical equipment and pool deck. The cost estimate is a placeholder at this time because the exact scope of work has not been
identified for the replacement Burnt Cedar pool facility. The General Manager will lead a community group to received input on community desires and needs for a new pool facility. It is anticipated at
this time that construction will occur in the summer of 2021. The impact to the facility will be substantial during the summer operation period. Construction will require the closing of the pool facility for
the whole summer or a portion of the summer.

Forecast
Budget Year Total Expense Total Revenue Difference
2021
Design 225,000 0 225,000
Year Total 225,000 0 225,000
2022
Construction Management 225,000 0 225,000
Construction Reserves 225,000 0 225,000
Placeholder - Construction 2,250,000 0 2,250,000
Year Total 2,700,000 0 2,700,000
2,925,000 0 2,925,000
Year Identified Start Date Est. Completion Date Manager Project Partner
2012 Jul 1, 2019 Jun 30, 2022 Engineering Manager

121




Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA

90% Schematic Design (dated 10/30/2020) Reconcilied
December 7, 2020
Cumming Project No. 20-01113.00

Prepared for Incline Village General Improvement District

3200 DOUGLAS BOULEVARD, SUITE 100 « ROSEVILLE « CALIFORNIA « 95661
PHONE: 916-660-9030 + FAX: 916-660-9045



Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20
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Incline Village Burnt Cedar Swimming Pool improvement Project

Incline Village, CA

90% Schematic Design (dated 10/30/2020) Reconcilied

Project # 20-01113.00
12/07/20

EXECUTIVE SUMMARY

1.1 Introduction

This estimate has been prepared, pursuant to an agreement between Incline Village General Improvement District and Cumming, for the
purpose of establishing a probable cost for construction of the Pool improvement project.

The project scope encompasses Remove and replace lap pool and add a new wading pool to Incline Village Burnt Cedar Park

1.3 Project Schedule

Start Finish Duration
Design & Engineering Dec-20 May-21 6 months
Construction May-21 Dec-21 7 months

Key Assumptions

- CMAR CORE Construction
- Existing Building & pool demolition Included
- Single Phase Construction

Prepared by

Key Exclusions
- Project Soft Costs

- Department Relocation
- Seismic Upgrades

- AV Equipment

- Pool Equip Building
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Incline Village Burnt Cedar Swimming Pool improvement Project

Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20
SUMMARY

Element Area/ SF Cost / SF Total
Lap & Wading Pool 4,465 $636.94 $2,843,934
Sitework & Utilities 25,000 $45.19 $1,129,755
Total Estimated Construction Cost 25,000 $3,973,689
Add Alternates with GC Markup Total
Timing System with Scoreboard 1 ea  $169,000.00 $169,000
Musco Pool Lighting 50'H 4 ea  $84,500.00 $338,000
Deduct Alternates with GC Markup Total
Wood fence at connector pathway 370 If -$84.50 -$31,265
AJC connector pathway along the lake 2,200 sf -$86.23 -$189,701

Prepared by Page 4 of 15



Incline Village Burnt Cedar Swimming Pool improvement Project

Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20
SUMMARY MATRIX

Lap & Wading Pool Sitework & Utilities Overall Totals
4,465 SF 25,000 SF
Element Total Cost/SF Total Cost/SF Total Cost/SF

01 General Requirements

02 Existing Conditions $67,063 $2.68 $67,063 $2.28
03 Concrete $9,545 $0.38 $9,545 $0.32
04 Masonry

05 Metals

06 Wood, Plastics, And Composites
07 Thermal And Moisture Protection
08 Openings

09 Finishes

10 Specialties

11 Equipment

12 Furnishings

13 Special Construction $1,960,787 $439.15 $1,960,787 $66.55
14 Conveying Systems
21 Fire Suppression

22 Plumbing $11,166 $2.50 $11,166 $0.38
23 HVAC $7.474 $1.67 $7.474 $0.25
25 Integrated Automation $1,200 $0.27 $1,200 $0.04
26 Electrical $9,456 $2.12 $52,389 $2.10 $61,846 $2.10

27 Communications
28 Electrical Safety And Security

31 Earthwork $165,972 $6.64 $165,972 $5.63

32 Exterior Improvements $407,081 $16.28 $407,081 $13.82

33 Utilities $156,500 $6.26 $156,500 $5.31
Subtotal Cost $1,990,083 $445.71 $858,550 $34.34 $2,848,633 $96.68
General Conditions $40k/month $279,770 $62.66 $39,967 $1.60 $319,737 $10.85
General Requirements 3.0% $68,096 $15.25 $26,956 $1.08 $95,051 $3.23
Bonds & Insurance 2.2% $43,782 $9.81 $18,888 $0.76 $62,670 $2.13
Contractor's Fee 3.95% $94,078 $21.07 $37,302 $1.49 $131,381 $4.46
Design Contingency 10.0% $247,581 $55.45 $98,166 $3.93 $345,747 $11.73
CMAR Contingency 3.0% $59,702 $13.37 $25,757 $1.03 $85,459 $2.90
Escalation to MOC, 08/30/21 2.2% $60,841 $13.63 $24,169 $0.97 $85,011 $2.89

Total Estimated Construction Cost $2,843,934 $636.94 $1,129,755 $45.19 $3,973,689 $134.86
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Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20

SCHEDULE OF AREAS AND CONTROL QUANTITIES

Schedule of Areas Lap & Wading Pool  Sitework & Utilities

1. Enclosed Areas (x 100%)

Swimming pool surface 3,900 3,900
Wading Pool Surface 565 565
Site area 25,000 25,000

Total Enclosed 4,465 25,000 29,465

2. Unenclosed Areas (x 50%)

Balconies
Covered Deck

Total Unenclosed

Total Gross Floor Area 4,465 25,000 29,465
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Incline Village Burnt Cedar Swimming Pool improvement Project

Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20
SUMMARY - LAP & WADING POOL

Element Total Cost / SF

01 General Requirements

02 Existing Conditions

03 Concrete

04 Masonry

05 Metals

06 Wood, Plastics, And Composites

07 Thermal And Moisture Protection

08 Openings

09 Finishes

10 Specialties

11 Equipment

12 Furnishings

13 Special Construction $1,960,787 $439.15

14 Conveying Systems

21 Fire Suppression

22 Plumbing $11,166 $2.50

23 HVAC $7,474 $1.67

25 Integrated Automation $1,200 $0.27

26 Electrical $9,456 $2.12

27 Communications

28 Electrical Safety And Security

31 Earthwork

32 Exterior Improvements

33 Utilities

34 Transportation

40 Process Integration

41 Material Processing And Handling Equipment

44  Pollution Control Equipment

48 Electrical Power Generation
Subtotal $1,990,083 $445.71
General Conditions $40k/month 14.06% $279,770 $62.66
Subtotal $2,269,853 $508.37
General Requirements 3.00% $68,096 $15.25
Subtotal $2,337,949 $523.62
Bonds & Insurance 2.20% $43,782 $9.81
Subtotal $2,381,730 $533.42
Contractor's Fee 3.95% $94,078 $21.07
Subtotal $2,475,809 $554.49
Design Contingency 10.00% $247,581 $55.45
Subtotal $2,723,390 $609.94
CMAR Contingency 3.00% $59,702 $13.37
Subtotal $2,783,092 $623.31
Escalation to MOC, 08/30/21 2.19% $60,841 $13.63

TOTAL ESTIMATED CONSTRUCTION COST

Prepared by

$2,843,934
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Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20

SUMMARY - LAP & WADING POOL
Element Total Cost/SF

Total Area: 4,465 SF
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Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20

DETAIL ELEMENTS - LAP & WADING POOL
Element Quantity Unit Unit Cost Total

11 Equipment
Bleachers
Telescoping bleachers at pool seats $300.00 FF&E

Total - Equipment

13 Special Construction
Excavation and Demo

Demo and Excavation of lap 398.15 ¢y $50.00 $19,907
Disposal & hauling material of existing pool 3,900 sf $3.00 $11,700
Disposal of existing pool slide 1 ea $500.00 $500

Backfill wading pool 238.89 «cy $50.00 $11,944

Excavate the wading pool 2406 cy $50.00 $1,203

Backfill wading pool 314 ¢y $50.00 $157

Lap Pool, rim flow filtration (budget Western Water features) 4300 sf $275.00 $1,182,500

Pool slide 1 ea $30,000.00 $30,000

Lifeguards stand 2 ea $4,500.00 $9,000

ADA hoist pool seats 1 ea $4,000.00 $4,000

Pool tarp and reels 3,900 sf $10.00 $39,000

Wading pool (budget Western Water Features) 565 sf $275.00 $155,375
Sneaker soaker in wade pool 1 ea $30,000.00 $30,000
Lifeguards stand 1 ea $4,500.00 $4,500

Pool Deck
Concrete Pool Deck with storm drains, 6" thick rebar and xypex 13,300 sf $30.00 $399,000

Mechanical Equipment
Surge pit and pump pit 1 s $30,000.00 $30,000

Miscellaneous

Clean, maintain train and operate until occupancy 1 s $5,000.00 $5,000

Training, Start-up & water 1 s $10,000.00 $10,000

Start-up Chemicals 1 s $3,000.00 $3,000

Maintenance Equipment & Signage 1 s $12,000.00 $12,000

Pool Signage 1 ea $2,000.00 $2,000

Alternates
Timing System with Scoreboard 1 ea add alt
Musco Pool Lighting 50'H 4 ea add alt

Total - Special Construction $1,960,787
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Incline Village Burnt Cedar Swimming Pool improvement Project
Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20

DETAIL ELEMENTS - LAP & WADING POOL

Element Quantity Unit Unit Cost Total
22 Plumbing
Plumbing fixtures
Replace showerhead, valve, drain 1 ea $2,149.00 $2,149
Replace outdoor footwash 1 ea $693.00 $693
Plumbing Rough-ins
Relocated boiler rough-in 1 ea $1,368.00 $1,368
Local rough-ins for fixtures 2 ea $1,297.00 $2,594
Local rough-ins for drains 1 ea $404.00 $404
Miscellaneaous
Test/ clean plumbing 16 hr $116.33 $1,861
Start-up/check-out 8 hr $139.60 $1,117
Commissioning assist 8 hr $122.45 $980
23 HVAC
Relocate Existing Equipment
Boiler for wading pool 16 hrs $118.80 $1,901
HVAC Equipment
Exhaust Fan, 400cfm 1 ea $1,114.00 $1,114
Air distribution
Ductwork 150 Ibs $12.39 $1,859
Miscellaneaous
Test/ clean plumbing 8 hr $137.56 $1,100
Start-up/check-out 8 hr $125.05 $1,000
Commissioning assist 4 hr $125.05 $500

Total - HVAC $7,474

25 Integrated Automation

DDC Controls
€02 sensor interlock with exhaust fan 1 ea $1,200.00 $1,200

Total - Integrated Automation $1,200

26 Electrical

Distribution equipment
90A 3P breaker, molded case 1 ea $1,215.79 $1,216
HVAC and equipment connections

Pool pump 15HP connection 1 ea $372.68 $373
Pool pump 5HP connection 1 ea $176.86 $177
Disconnect switch, 30/3 fused N3R 1 ea $729.52 $730
Disconnect switch, 100/3 fused N3R 1 ea $1,391.74 $1,392
Wireing shows existing on one line diagram 1 Is
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Incline Village Burnt Cedar Swimming Pool improvement Project

Incline Village, CA Project # 20-01113.00
90% Schematic Design (dated 10/30/2020) Reconcilied 12/07/20
DETAIL EL