INCLINE
W@l VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT —~ ONE TEAM

NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on June
14, 2023 at the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number will be
posted to our website on the day of the meeting). The meeting will be available for viewing at
https://livestream.com/accounts/3411104.

A.

F.

PLEDGE OF ALLEGIANCE*

ROLL CALL OF TRUSTEES*
INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each person wishing to make a

public comment. Unless otherwise permitted by the Chair, no person shall be allowed to speak more than once on any single agenda item. Not to include
comments on General Business items with scheduled public comment. The Board of Trustees may address matters brought up during public comment at the
conclusion of the comment period but may not deliberate on any non-agendized item.

APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda items with
other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in a block -OR- The Board
of Trustees may make a motion to accept and follow the agenda as submitted/posted.

REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.

1.

2022/2023 Diamond Peak Ski Resort Season Wrap Up Report presented by General Manager Diamond
Peak Ski Resort Mike Bandelin — pages 5 - 31

Treasurer’s Report - Requesting Trustee: Treasurer Ray Tulloch - Payment of Bills (For District
Payments Exceeding $50,000 or any Item of Capital Expenditure, in the Aggregate in any one
Transaction, a Summary of Payments Made Shall be Presented to the Board at a Public Meeting for
Review. The Board Hereby Authorizes Payment of any and all Obligations Aggregating Less than
$50,000 Provided They are Budgeted and the Expenditure is Approved According to District Signing
Authority Policy) — page 32

General Manager's Report for June 14, 2023 (Requesting Staff Member: District General Manager Indra
Winquest) — pages 33 - 54

CONSENT CALENDAR (for possible action)

1.

SUBJECT: Review, discuss and possibly approve a contract time extension with Jacobs for the Effluent
Storage Tank CIP# 2599SS2010 project (Requesting Staff Member: Director of Public Works Brad
Underwood) — pages 55 - 59

Recommendation for Action: Review, discuss and approve a contract time extension with Jacobs for the
Effluent Storage Tank CIP#2599SS2010 project.

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented
recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.

893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 ¢ EMAIL: info@ivgid.org
www.yourtahoeplace.com



https://livestream.com/accounts/3411104
mailto:info@ivgid.org
http://www.yourtahoeplace.com/

INCLINE
VA V/ILLAGE

GENERAL IMFROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

NOTICE OF MEETING

Agenda for the Board Meeting of June 14, 2023 - Page 2

SUBJECT: Review, Discuss, and Possibly Approve a Contract with Armac Construction for Patch
Paving SR 28 Between Incline Village, Nevada and Highway 50 Intersection (Requesting Staff Member:
Director of Public Works Brad Underwood) — pages 60 - 68

Recommendation for Action:

1. Approve contract with Armac Construction for patch paving SR 28 between Incline Village,
Nevada and Highway 50 Intersection in the amount of $41,800.00 associated with the Effluent
Pipeline Repairs CIP #EX23200400 Project.

2. Authorize the Director of Public Works to execute the agreement in substantially the form
presented.

SUBJECT: Review, Discuss and Possibly Approve a Purchase Order Service Agreement with
Thunderbird Communications for a 2-year Maintenance Contract (Requesting Staff Member: Director of
Public Works Brad Underwood) — pages 69 - 76

Recommendation for Action:

1. Approve a Purchase Order Service Agreement with Thunderbird Communications for a 2-year
Maintenance Contract in the amount of $57,600.

2. Authorize the Director of Public Works to execute the contract in substantially the form
presented.

SUBJECT: Review, Discuss and Possibly Approve a Purchase Order Service Agreement with
Thunderbird Communications for RTU modifications. (Requesting Staff Member: Director of Public
Works Brad Underwood) — pages 77 - 84

Recommendation for Action:

1. Approve a Purchase Order Service Agreement with Thunderbird Communications in the
amount of $9,570.

2. Authorize the Director of Public Works to execute the agreement in substantially the form
presented.

SUBJECT: Review, discuss and possibly approve setting a fee for the purchase of an Additional
Recreation Pass for 2023/2024 in accordance with Ordinance 7, paragraph 104— pages 85 - 87

Recommendation for Action: That the Board of Trustees makes a motion to approve setting the fee of
$91 per Pass for the purchase of Additional Recreation Passes to those parcel owners who decide to
purchase Additional Recreation Passes in accordance with Ordinance 7, paragraph 104.

SUBJECT: Meeting Minutes of May 10, 2023— pages 88 - 339

SUBJECT: Meeting Minutes of May 25, 2023— pages 340 - 720
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G. GENERAL BUSINESS (for possible action)

1.

SUBJECT: Discussion of Resolution 1903: A Resolution approving the amendments to the Sewer and
Water Schedule of Service Charges (Ordinances 2 and 4 respectively) (Requesting Staff Member:
Director of Public Works Brad Underwood) — pages 721 - 857

Recommendation for Action: That the Board of Trustees discuss and adopt Resolution No. 1903 for the
proposed amendments to the Sewer and Water Schedule of Service Charges.

PUBLIC HEARING - SEWER AND WATER CHARGES (ORDINANCES 2 AND 4
RESPECTIVELY) — page 858

Public Comments will be taken on this item. The Board Chairman will set the time limit for these
comments at the meeting. It is anticipated that will be 3 minutes.

SUBJECT: Review, discuss and possibly approve Resolution 1903: A Resolution Approving the
amendments to the Sewer and Water Schedule of Service Charges (Ordinances 2 and 4 respectively)
(Requesting Staff Member: Director of Public Works Brad Underwood) — pages 721 - 857

Recommendation for Action: That the Board of Trustees makes a motion to approve Resolution 1903: A
Resolution approving the amendments to the Sewer and Water Schedule of Service Charges (Ordinances 2
and 4 respectively)

SUBJECT: Review, discuss and possibly approve the Veteran's Club being a sponsor of Sharkfest 2023
to be held at Sand Harbor and co-sponsored with EnvrioSports (Requesting Staff Member: Director of
Parks and Recreation Shelia Leijon) — pages 859 - 867

Recommendation for Action: That the Board of Trustees possibly approve the Veteran's Club being a
sponsor of Sharkfest 2023 to be held at Sand Harbor and co-sponsored with EnvrioSports

SUBJECT: Review, discuss and possibly approve a contract with EXL Media for District paid
advertising (Requesting Staff Member: Marketing Manager Paul Raymore) — pages 868 - 892

Recommendation for Action: That the Board of Trustees make a motion to authorize Staff to enter into
an agreement with EXL Media for 2023/24 Fiscal Year media buying services for Diamond Peak Ski
Resort, the Championship and Mountain Golf Courses, and the Facilities Department, for a not-to-exceed
total amount of $287,700.

SUBJECT: LSC Beach Study to include a discussion about the possibility of a future agenda item to
approve the hiring of a consultant to redesign the beach access and gates for year round control of access

(Requesting Staff Member: Director of Parks and Recreation Shelia Leijon) — pages 893 - 902

Recommendation for Action: That the Board of Trustees provide direction to Staff on how they want to move

forward on this effort.

SUBJECT: Discussion of the format of the Board of Trustees meeting minutes (Requesting Trustee:
Trustee Sara Schmitz) — pages 903 - 905
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H. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)

1. Redactions for pending public records requests

L LONG RANGE CALENDAR

| 1. Long Range Calendar— pages 906 - 909 |

J. BOARD OF TRUSTEES UPDATE
K. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.

ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA
I hereby certify that on or before 9 a.m., Friday, June 9, 2023, a copy of this agenda (IVGID Board of Trustees Session of June 14, 2023) was delivered to the post

office addressed to the people who have requested to receive copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy was
posted, physically or electronically, at the following locations in accordance with Assembly Bill 253:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative Offices)
2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)
3. State of Nevada public noticing website (https:/notice.nv.gov/)

/s/ Susan A. Herron
Susan A. Herron
Acting District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207)

Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble

Notes: Items on the agenda may be taken out of order, combined with other items; removed from the agenda; moved to the agenda of another meeting; moved to or
from the Consent Calendar section, or may be voted on in a block. Items with a specific time designation will not be heard prior to the stated time, but may be heard
later. Those items followed by an asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are disabled
and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. IVGID'S agenda
packets are available at IVGID's website, www.yourtahoeplace.com; go to ""Board Meetings and Agendas”.
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MEMORANDUM

TO: Board of Trustees
THROUGH: Indra Winquest
District General Manager
FROM: Mike Bandelin
Diamond Peak General Manager
SUBJECT: Diamond Peak 2022/2023 End of Season Report
DATE: June 14, 2023
I RECOMMENDATIONS

This is an information report and therefore no Board action is required.

Il. BACKGROUND AND DISCUSSION

This communication represents the FY2022-23 End of Season Update providing
preliminary budget and actual results through April 30, 2023. The update also
provides narratives, tables, year over year graphs and service metric’s.

Diamond Peak - charges for service - revenues (sources) totaling $12,739,052
were recorded through April 30, 2023. Charges for services collected represent
$648,054 over the budgeted amount of $12,090,998 included in the Diamond Peak
FY20222/23 Budget.

Diamond Peaks FY2022/23 budget includes Net Position operating expenditures
(uses) totaling $10,741,542 across all the ski venue departments. The April 30,
2023 financial report results include $9,777,481 in expenditures or $964,061
remaining.

Table 1 — Diamond Peak Financial statement of income, expenses and Change in

net position through April 2023 including prior year actuals FY 2022-23 adopted
budget, estimated actuals and FY 2023-24 Budget

Page 5 of 909



Diamond Peak Fiscal Year 2022/2023 -2- June 14, 2023

End of Season Report

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION BY CLASS
DIAMOND PEAK FUND (340) YTD THROUGH APRIL 2023

Actuals Actuals Actuals Budget YTD Actuals Budget

FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2022-23  Variance
OPERATING INCOME
Charges for Services 9,781,499 10,206,918 11,583,667 12,090,998 12,739,052 648,054
Facility Fees (1,638,033)  (1,650,784) - 842,769 842,346 (423)
TOTAL OPERATING INCOME 8,143,466 8,573,145 11,617,207 12,949,502 13,581,398 631,896
OPERATING EXPENSE -
Salaries and Wages 2,771,784 2,740,266 2,967,130 3,903,964 3,527,833 (376,131)
Employee Fringe 870,179 902,190 971,743 1,331,768 956,874 (374,894)
Total Personnel Cost 3,641,963 3,642,456 3,938,873 5,235,732 4,484,707 (751,025)
Professional Services 69,873 17,267 13,257 23,700 14,817 (8,883)
Services and Supplies 1,901,995 1,484,635 2,188,697 2,386,206 2,293,838 (92,368)
Insurance 206,899 195,881 259,300 234,500 283,200 48,700
Utilities 511,366 547,831 492,946 641,435 771,066 129,631
Cost of Goods Sold 363,567 317,925 389,302 558,200 482,755 (75,445)
Central Services Cost 388,100 397,765 447,662 524,073 494,201 (29,872)
Depreciation 1,350,051 1,294,516 1,278,962 1,137,696 952,897 (184,799)
TOTAL OPERATING EXPENSE 8,433,815 7,898,275 9,008,999 10,741,542 9,777,481 (964,061)
NET INCOME (EXPENSE) (290,350) 674,870 2,608,208 2,207,960 3,803,917 1,595,957
NON OPERATING INCOME
Non Operating Income/ Leases 75,784 78,233 122,080 85,085 74,933 (10,152)
Investment Earnings 49,030 1,723 (38,873) 21,324 85,114 63,790
Proceeds from Capital Asset
Dispositions 7,329 (39,929) 130,829 - 2,260 -
TOTALNON OPERATING INCOME 132,144 40,027 214,036 106,409 162,307 55,898
NON OPERATING EXPENSE
Debt Service Interest - (129) 440 219 220 1
Amortization - 185 93 - - -
TOTAL NON OPERATING EXPENSE - 56 533 219 220 1
INCOME(EXPENSE) BEFORE TRANSFERS (158,206) 714,841 2,821,711 2,374,753 3,966,004 1,651,854
TRANSFERS
Transfers In - - 19,333 - - -
Transfers Out 812,243 - - - - -
TOTALTRANSFERS (812,243) - 19,333 - - -
CHANGE IN NET POSITION (970,449) 714,841 2,841,043 2,374,753 3,966,004 1,651,854

Page 6 of 909



Diamond Peak Fiscal Year 2022/2023

End of Season Report

June 14, 2023

Table 2 — Diamond Peak Financial statement of income, expenses and Change
in net position including prior year actuals FY 2022-23 adopted budget, estimated
actuals and FY 2023-24 Budget

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF INCOME, EXPENSES AND CHANGE IN NET POSITION BY CLASS
DIAMOND PEAK FUND (340) ESTIMATED ACTUAL

OPERATING INCOME
Charges for Services
Facility Fees

Interfund Services

TOTAL OPERATING INCOME
OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance

Utilities

Cost of Goods Sold

Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Other Sources

Non Operating Leases
Investment Earnings
Proceeds from Capital Asset
Dispositions

TOTALNON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
Amortization

TOTAL NON OPERATING EXPENSE
INCOME(EXPENSE) BEFORE TRANSFERS

TRANSFERS
Transfers In
Transfers Out
TOTAL TRANSFERS

CHANGE IN NET POSITION

Adopted  Estimated Final
Actuals Actuals Actuals Budget Actuals FY Budget
FY2019-20 FY2020-21 FY2021-22 FY2022-23 2022-23 FY2023-24
9,781,499 10,206,918 11,583,667 12,090,998 12,749,053 12,813,368
(1,638,033)  (1,650,784) - 842,769 842,769 -
- 17,011 33,540 15,735 7,910 14,985
8,143,466 8,573,145 11,617,207 12,949,502 13,599,732 12,828,353
2,771,784 2,740,266 2,967,130 3,903,964 3,766,939 3,859,439
870,179 902,190 971,743 1,331,768 1,082,468 1,341,389
3,641,963 3,642,456 3,938,873 5,235,732 4,849,407 5,200,828
69,873 17,267 13,257 23,700 16,964 23,700
1,901,995 1,484,635 2,188,697 2,325,603 2,362,764 2,317,557
206,899 195,881 259,300 234,500 234,500 276,100
511,366 547,831 492,946 641,435 785,059 573,200
363,567 317,925 389,302 558,200 479,022 513,550
388,100 397,765 447,662 524,073 581,083 554,449
1,350,051 1,294,516 1,278,962 1,137,696 1,137,696 1,251,500
8,433,815 7,898,275 9,008,999 10,680,939 10,446,495 10,710,884
(290,350) 674,870 2,608,208 2,268,563 3,153,237 2,117,469
- - 2,172 - - -
75,784 78,233 122,080 85,085 85,085 84,567
49,030 1,723 (38,873) 21,324 91,741 180,400
7,329 (39,929) 130,829 - 2,260 -
132,144 40,027 216,208 106,409 179,086 264,967
- (129) 440 219 219 -
- 185 93 - - -
- 56 533 219 219 -
(158,206) 714,841 2,823,883 2,374,753 3,332,104 2,382,436
- - 19,333 - - -
812,243 - - - - -
(812,243) - 19,333 - - -
(970,449) 714,841 2,843,216 2,374,753 3,332,104 2,382,436

Page 7 of 909



Diamond Peak Fiscal Year 2022/2023 -4- June 14, 2023
End of Season Report

Highlights

The total skier visitation remained flat from the 2021/22 season. Total lift revenue
increased by 7% from the prior season and season to date ski school revenue
increased 12%. Food & Beverage revenue increased 8% as compared to the prior
season while Equipment Rental remained flat with only a 1% increase in revenue
for the season.

Received a substantial amount of snowfall of 437” inches throughout the season
while only closing for one day of the season on March 10, 2023 due to a storm that
caused heavy icing on all the ski lifts.

The venue completed 149 days of operation and remained in operation until May
1, 2023 which was the first operational day in May since the 1966/67 ski season.

Received Board of Trustees approval and funding for the installation of RFID lift
access equipment. Although day ticket RFID media was provided to the customer
beginning in March 2023, Staff was unable to complete the re-issuance of
approximately 8,000 season passes to the pass holders. Prior to the start of the
2023/24 season, all renewed and new passes will be provided and the RFID
access system will be fully operational.

Recruiting and hiring managers saw a slight increase in applicants from previous
years which is a hopeful signal that the ski venue levels of operational service may
return to forecasted expectations for the 2023/24 ski season.

Season-to-date Metrics

The ski venue opened for the season 5 days earlier than forecasted and operated
41 days longer than the 2021/22 season. Skier visits for the season remained flat
as well as Season Pass sales in comparison to the previous season. PPH lift ticket
sales increased by 59%. Food & Beverage total guest checks saw an increase as
compared to last season of 45% and Rental Equipment units increased by 8%. Ski
and Snowboard lesson combined tracked 2,296 lesson units or 17% below the
actuals in the 2021/22 season. The hourly personnel hours worked by staff
increased 24% as compared to 2021/22 actuals.

Page 8 of 909



Diamond Peak Fiscal Year 2022/2023 -5-
End of Season Report

Table 3 — Diamond Peak key performance measures

June 14, 2023

Actuals Actuals Actuals Budget Actual Budget
Service Measure Units FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY202-23 FY2023-24
Opening Date 12/7/2019 12/7/2020 12/16/2021 12/8/2022 12/3/2022 12/7/2023
Closing Date 3/15/2020 4/18/2021 4/3/2022 4/9/2023 5/1/2023 4/14/2024
Operating Days 100 133 108 123 149 130
Skier Visits 99,424 126,638 93,864 130,000 93,857 130,000
PPH Lift Tickets 7,950 9,869 7,835 9,000 12,435 9,000
Non PPH Lift Tickets 46,144 39,815 41,593 42,517 42,724 42,517
Non PPH Season Passes YTD 3,445 4,640 4,116 3,830 4,105 4,195
PPH Season Passes YTD 2,662 4,117 4,383 3,785 4,356 3,900
Food & Beverage Guest Checks 76,359 52,158 60,914 93,700 88,251 93,700
Rental Equipment Units 22,913 22,443 17,828 28,300 19,194 28,300
Child Ski Center Lessons 5,209 2,707 4,948 5,450 3,552 5,450
Ski and Ride Center Lessons 9,234 7,445 8,667 10,850 7,767 10,850
Hourly Personnel Hours Worked 107,561 95,279 92,783 124,374 115,087 111,937

Operating Margins

In addition to ski lift revenue, there are ski departments that provide ancillary
revenue to the ski (340) fund. The table below provides the FY2023 operating

budget margins including estimated actuals.

Table 4 — Diamond Peak revenue and expenses by ancillary departments

FY 2022/23 Budget Estimated Actuals
Operating Operating
Ski Veneue - Department Sources Uses Margin Sources Uses Margin
Admissions and Fees 4,735,653 5,254,491
Season Passes 2,200,000 2,350,486
Food & Beverage - Main Lodge 1,387,000 1,099,277 21% 1,398,302 1,070,901 23%
Food & Beverage - Snowflake 427,400 310,822 27% 367,952 211,927 42%
Adult Ski & Snowboard Lessons 869,610 414,803 52% 1,121,615 452,819 60%
Child Ski & Snowboard Lessons 972,575 520,390 46% 797,002 418,207 48%
Ski & Snowboard Equipment Rental 1,196,370 331,223 72% 1,083,472 265,529 75%
Hyatt Sport Shop 342,290 107,376 69% 415,410 92,664 78%

Key Economic Indicators

The following table provides information in regards to key economic indicators
related to Diamond Peak including FY 2021/22 actuals, FY 2022/23 budget and

estimated actuals for 2022/23.

Page 9 of 909



Diamond Peak Fiscal Year 2022/2023
End of Season Report

June 14, 2023

Table 5 — Diamond Peak key economic indicators, budget to actual

Diamond Peak Key Economic Indicators

Indicator/Metric Actual FY2021/22 Approved Budget Preliminary Actuals Va:::;:tTo
FY2022/23 FY2022/23
Ski Area Characteristics
Season Length (days) 123 123 149
Skiable Terrain (acres) 655 655 655
Skier Visits 93,864 130,000 93,857
VTF/Hr (000) 6,114 6,114 6,114
Ski Area Economic Characteristics
Adult Weekend Ticket Price $145.00 $155.00 $155.00 $0.00
Summary Financial Data
Profit (Loss) $4,384,320 $2,612,768 $3,926,679 $1,313,911
Operating Profit Margin 36.4% 21.4% 30.5% 9%
Profit (Loss) / Skier Visit $46.71 $20.10 $41.84 $21.7
Revenue Sources & Analysis
Ticket Sales $4,734,265 $4,735,653 $5,259,900 $524,247
Season Passes $2,380,271 $2,200,000 $2,350,486 $150,486
Ski lessons $1,709,298 $1,842,185 $1,918,616 $76,431
Food & Beverage $1,636,918 $1,814,400 $1,766,253 -$48,147
Equipment Rentals $1,069,348 $1,196,370 $1,083,472 -$112,898
Retail-Hyatt $437,417 $342,290 $415,410 $73,120
Misc. Operating Rev $89,560 $85,085 $71,562 -613,523
Total Revenue $12,057,077 $12,215,983 $12,865,699 $649,716
Total Rev / Skier Visit $128.45 $93.97 $137.08 $43.11
Ticket Rev / Skier Visit $50.44 $36.43 $56.04 $19.61
Ticket Yield* 34.8% 23.5% 36.2% $0.13
Lesson Rev / Skier Visit $18.21 $14.17 $20.44 $6.27
Food & Beverage / Skier Visit $17.44 $13.96 $18.82 $4.86
Rentals / Skier Visit $11.39 $9.20 $11.54 $2.34
Retail / Skier Visit $4.66 $2.63 $4.43 $1.79
Misc. Operating Rev/Skier Visit $0.95 $0.65 $0.76 $0.11
Ticket Rev / Total Rev 39.3% 38.8% 40.9% 2%
Lesson Rev / Total Rev 14.2% 15.1% 14.9% 0%
Food & Beverage Rev / Total Rev 13.6% 14.9% 13.7% -1%
Rental Rev / Total Rev 8.9% 9.8% 8.4% -1%
Retail Rev / Total Rev 3.6% 2.8% 3.2% 0%
Misc. Operating Rev / Total Rev 0.7% 0.7% 0.6% 1%
Expenses & Analysis
Cost of Goods Sold $332,024 $558,200 $483,864 -$74,336
Direct labor + Taxes $3,938,872 $5,235,731 $4,840,487 -$395,244
Other Operating Expenses $3,401,861 $3,809,284 $3,614,669 -$194,615
Total Operating Expenses $7,672,757 $9,603,215 $8,939,020 -$664,195
Total Expenses / Skier Visit $81.74 $73.87 $95.24 $21.37
Cost of Goods Sold / Skier Visit $3.54 $4.29 $5.16 $0.86
Direct labor / Skier Visit $41.96 $40.27 $51.57 $11.30
Cost of Goods Sold / Total Expenses 4.3% 5.8% 5.4% -0.4%
Direct labor / Total Expenses 51.3% 54.5% 54.2% -0.4%
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Diamond Peak Fiscal Year 2022/2023 -7- June 14, 2023
End of Season Report

Snowfall

The ski area opened for the season on December 3, 2022 with mostly snowmaking
trails available. On December 11, 2022, Staff recorded a storm producing 42" of
snow which accommodated Staff to open 100% of the terrain to our community
and guests. Other recent dates of the mountain opening with 100% of the trails fell
on December 16, 2021 and December 17, 2009.
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Diamond Peak Fiscal Year 2022/2023 -8- June 14, 2023
End of Season Report

Avg. Snowfall by Day of the Week
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Operating Days

The ski area began operating on December 3, 2022 and operated for 149 days
throughout the season. There was one day of closure of the ski area on March 10,
2023 due to a storm that caused heavy icing on all the ski lifts. The ski area closed
for the season on May 1, 2023, which puts this past season third in the length of
total operating days. The longest season occurred in 1966/67 with 170 days
beginning on November 19, 1966 and closing on May 7, 1967. During the 1995/96
season the ski area opened on November 24, and closed on April 23, with 151
operating days. The typical operating plan identifies 123 days of operating while
the 20+ year average of operating days equates to 119 days.

Operating Days
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Diamond Peak Fiscal Year 2022/2023 -9- June 14, 2023
End of Season Report

Visitation

Total skier visits for the season included 93,857 as compared to 93,864 during the
2021/22 ski season. This season’s visitation count is 28% below the forecasted
target of 130,000 visits. Staff feels that at least two items contributed to low
visitation number, the inclement weather within the region producing travel
implications as well as the insufficient attempt of scanning and recognizing season
pass visits at the ski lifts. This season we recorded 21% of total pass visits which
is down from the prior season of 26% with nearly the same number of passes
issued. As a note, the national average of the percentage of pass visitation to total
skier visits has been increasing over the last few seasons to over 50% of total
visits.
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Diamond Peak Fiscal Year 2022/2023
End of Season Report
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Diamond Peak Fiscal Year 2022/2023 -11- June 14, 2023
End of Season Report

Season Pass Units
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Skiing Services

Lessons taught to guests this season in Child Ski Center saw a decrease of 28%
from the prior season and a 35% decrease from the planned amount of lessons
taught. Adult lessons were below the prior season total by 900 units or 10% and
28% under the forecasted amount. Equipment Rentals for the season were 1,313
units below the prior year season and 32% below the forecasted number of
equipment rental units.
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Diamond Peak Fiscal Year 2022/2023 -12- June 14, 2023
End of Season Report

Child Ski Center Lessons
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Diamond Peak Fiscal Year 2022/2023 -13- June 14, 2023
End of Season Report

Lessons to Skier Visit Ratio
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Diamond Peak Fiscal Year 2022/2023 -14- June 14, 2023
End of Season Report

Food & Beverage

A key performance indicator for our food and beverage operation is the number of
guest check units including the average revenue per check that is tracked
throughout the season. This season total guest checks increased by 27,337 or
45% over last season, although 5,449 checks or 6% below the forecasted number
of guest checks. The season budgeted forecast in revenue was $1,814,400 for
123 operating days which equated to $14,751 a day. This season, revenue totaled
$1,766,253 or $11,854 a day for 149 days of operation. Staff had forecasted
130,000 visits during the 2022/23 season with F&B contributing $13.96 a visit. This
season F&B contributed $18.82 a visit and 13.7% of the ski venues total revenue.
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Diamond Peak Fiscal Year 2022/2023 -15- June 14, 2023
End of Season Report

Snowmaking — Grooming

The charts below provide a year over year look at data as it relates to snowmaking
and grooming operations. The snow surface and slope conditions are the most
commonly critiqued aspect of the ski operation by our community and pass
holders. Worth noting, the comments are usually or most often, that the snow
surface and grooming quality is very good or great. The charts below provide a
year over year look at some key indicators.
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Diamond Peak Fiscal Year 2022/2023 -16- June 14, 2023
End of Season Report
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Diamond Peak Fiscal Year 2022/2023
End of Season Report

Operating Financials

17-

June 14, 2023

The following table — 5 provides the results of budgeted Sources (revenue) and
Uses (expenses) to the estimated actuals for all 340 funds.

Table 5 — Diamond Peak — line item detail budget to actual and Variance

Attachments:

Row Labels BUDGET ACTUAL ENCUMB REMAIN BUDGET
=ISki Fleet Maintenance
+ Expense 455,515 583,485 77,821 (205,791)
Ski Fleet Maintenance Total 455,515 583,485 77,821 (205,791)
=ISki Brushing
+/Expense 107,116 86,873 12,200 8,043
+ Revenue (15,735) - - (15,735)
Ski Brushing Total 91,381 86,873 12,200 (7,692)
-'Food & Beverage
+/Expense 1,624,808 1,113,844 524,768 (13,804)
+/Revenue (1,387,000) (1,398,302) - 11,302
Food & Beverage Total 237,808 (284,457) 524,768 (2,502)
=IAdmissions & Fees
+/Expense - 64 - (64)
+/Revenue (6,935,653) (7,607,002) - 671,349
Admissions & Fees Total (6,935,653) (7,606,938) - 671,285
~IRevenue Office
+/Expense 435,215 356,079 - 79,136
Revenue Office Total 435,215 356,079 - 79,136
=/ Lift Operations
+ Expense 1,188,347 1,091,612 142,448 (80,113)
Lift Operations Total 1,188,347 1,091,612 142,448 (80,113)
=/Slope Maintenance
+/Expense 1,439,859 1,016,327 8,933 189,599
Slope Maintenance Total 1,439,859 1,016,327 8,933 189,599
='Mountain Operations
+/Expense 33,295 188,614 - (155,319)
Mountain Operations Total 33,295 188,614 - (155,319)
=ISki Patrol
+ Expense 306,877 388,925 - (82,048)
Ski Patrol Total 306,877 388,925 - (82,048)
=ISki & Ride Center
+/Expense 414,803 452,819 3,720 (41,737)
+ Revenue (869,610) (1,129,185) - 259,575
Ski & Ride Center Total (454,807) (676,366) 3,720 217,838
=/ Child Ski Center
+/Expense 530,390 418,207 - 112,184
+/Revenue (972,575) (806,307) - (166,268)
Child Ski Center Total (442,185) (388,100) - (54,085)
='Equipment Rental
+/Expense 590,456 265,529 6,485 318,442
+/Revenue (1,196,370) (1,085,832) - (110,539)
Equipment Rental Total (605,914) (820,303) 6,485 207,904
=IProperty Operations
+/Expense 809,460 967,290 96,097 (253,927)
Property Operations Total K , X K
=IHyatt Shop
+/Expense 107,376 92,664 - 14,712
+/Revenue (342,290) (415,410) - 73,120
Hyatt Shop Total (234,914) (322,746) - 87,832
=/ Ski Maketing
+/Expense 587,008 522,064 99,878 (34,933)
Ski Maketing Total 587,008 522,064 99,878 (34,933)
= Administration
+/Expense 3,898,280 3,037,508 263,717 509,375
+/Revenue (909,278) (971,961) - 62,683
Administration Total 2,989,002 2,065,547 263,717 572,058
=/Food & Beverage Snowflake
+R (427,400) (367,952) - (59,449)
+IE 312,082 212,981 3,329 95,772
Food & Beverage Snowflake Total (115,318) (154,971) 3,329 36,323

e Monthly Financial Summary Reports — FY2022/2023 — through December,
January, February, March and April 30, 2023

o Attachment A - Sources and Uses (340 Fund)

o Attachment B — Statement of Revenue , Expenses and Charges in

Net Position (340 Fund)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
SKi

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 12,090,998 4,415,085 4,260,951 (154,134) 4,419,230 4,307,797 (111,433)
Facility Fees 842,769 - - - 495,900 510,414 14,514
Interfund Services 15,735 - - - - - -
Non Operating Income/Leases 85,085 1,163 43 (1,120) 78,107 74,804 (3,303)
Investment Earnings 21,324 1,777 22,030 20,253 10,662 23,705 13,043
Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260
TOTAL SOURCES 13,055,911 4,418,025 4,283,024 (135,001) 5,003,899 4,918,979 (84,920)
USES
Salaries and Wages 3,903,964 654,770 448,165 206,605 1,446,234 1,151,117 295,117
Employee Fringe 1,331,768 175,482 117,958 57,524 538,511 407,707 130,804
Total Personnel Cost 5,235,732 830,252 566,124 264,128 1,984,745 1,558,824 425,921
Professional Services 23,700 1,000 - 1,000 17,700 11,417 6,283
Services and Supplies 2,386,206 312,684 359,617 (46,932) 1,410,840 1,125,453 285,387
Insurance 234,500 39,083 - 39,083 78,167 12,660 65,507
Utilities 641,435 183,678 219,655 (35,977) 380,220 492,311 (112,091)
Cost of Goods Sold 558,200 115,100 99,127 15,973 115,100 99,127 15,973
Central Services Cost 524,073 43,673 86,890 (43,217) 262,038 214,937 47,101
Capital Improvements 1,557,059 - 1,689 (1,689) 1,557,059 62,064 1,494,995
Debt Service 19,769 - - - 19,769 19,770 (1)
TOTAL USES 11,180,674 1,525,471 1,333,101 192,370 5,825,637 3,596,562 2,229,076
SOURCES(USES) 1,875,237 2,892,554 2,949,923 57,369 (821,738) 1,322,417 2,144,156
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
SKI

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July 2022 thru January 2023

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 12,090,998 2,506,408 2,550,834 44,426 6,925,638 6,858,631 (67,007)
Facility Fees 842,769 - - - 495,900 510,414 14,514
Interfund Services 15,735 - - - - - -
Non Operating Income/Leases 85,085 1,163 43 (1,120) 79,270 74,847 (4,423)
Investment Earnings 21,324 1,777 18,656 16,879 12,439 42,361 29,922
Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260
TOTAL SOURCES 13,055,911 2,509,348 2,569,533 60,185 7,513,247 7,488,512 (24,735)
USES
Salaries and Wages 3,903,964 644,573 649,615 (5,042) 2,090,807 1,800,732 290,075
Employee Fringe 1,331,768 189,494 147,216 42,278 728,005 554,923 173,082
Total Personnel Cost 5,235,732 834,067 796,831 37,236 2,818,812 2,355,655 463,158
Professional Services 23,700 1,000 - 1,000 18,700 11,417 7,283
Services and Supplies 2,386,206 274,704 271,507 3,198 1,685,544 1,396,960 288,584
Insurance 234,500 39,083 - 39,083 117,250 12,660 104,590
Utilities 641,435 135,673 97,833 37,841 515,893 590,144 (74,251)
Cost of Goods Sold 558,200 128,000 128,314 (314) 243,100 227,440 15,660
Central Services Cost 524,073 43,673 78,433 (34,760) 305,711 293,370 12,341
Capital Improvements 1,557,059 - 3,060 (3,060) 1,557,059 65,124 1,491,935
Debt Service 19,769 - - - 19,769 19,770 (1)
TOTAL USES 11,180,674 1,456,201 1,375,977 80,224 7,281,838 4,972,539 2,309,299
SOURCES(USES) 1,875,237 1,053,147 1,193,556 140,409 231,409 2,515,973 2,284,565
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
SKi

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru February 2022

SOURCES

Charges for Services

Facility Fees

Interfund Services

Non Operating Income/Leases

Investment Earnings

Proceeds from Capital Asset Dispositions
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 2,532,125 3,056,411 524,286 9,457,763 9,915,042 457,279
842,769 191,906 181,591 (10,315) 687,806 692,005 4,199
15,735 - - - - - -
85,085 1,163 - (1,163) 80,433 74,847 (5,586)
21,324 1,777 (4,229) (6,006) 14,216 38,132 23,916
- - - - - 2,260 2,260
13,055,911 2,726,971 3,233,773 506,802 10,240,218 10,722,285 482,067
3,903,964 633,756 614,074 19,682 2,724,563 2,414,805 309,758
1,331,768 173,918 135,620 38,298 901,923 690,543 211,381
5,235,732 807,674 749,693 57,981 3,626,486 3,105,348 521,138
23,700 1,000 - 1,000 19,700 11,417 8,283
2,386,206 253,134 388,355 (135,220) 1,938,678 1,793,344 145,335
234,500 39,083 - 39,083 156,333 12,660 143,673
641,435 35,158 15,556 19,602 551,052 611,269 (60,217)
558,200 128,400 90,995 37,405 371,500 318,436 53,064
524,073 43,673 71,198 (27,525) 349,384 364,568 (15,184)
1,557,059 - 212,773 (212,773) 1,557,059 277,897 1,279,162
19,769 - - - 19,769 19,770 (1)
11,180,674 1,308,123 1,528,571 (220,448) 8,589,961 6,514,708 2,075,253
1,875,237 1,418,848 1,705,202 286,354 1,650,257 4,207,577 2,557,321
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
SKi

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru March 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 12,090,998 1,839,870 1,605,003 (234,867) 11,297,633 11,520,045 222,412
Facility Fees 842,769 - - - 687,806 692,005 4,199
Interfund Services 15,735 - - - - - -
Non Operating Income/Leases 85,085 1,163 86 (1,077) 81,596 74,933 (6,663)
Investment Earnings 21,324 1,777 26,809 25,032 15,993 64,941 48,948
Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260
TOTAL SOURCES 13,055,911 1,842,810 1,631,899 (210,911) 12,083,028 12,354,184 271,156
USES
Salaries and Wages 3,903,964 572,005 592,731 (20,726) 3,296,568 3,007,536 289,032
Employee Fringe 1,331,768 165,550 137,250 28,299 1,067,473 827,793 239,680
Total Personnel Cost 5,235,732 737,555 729,981 7,574 4,364,041 3,835,329 528,712
Professional Services 23,700 1,000 3,400 (2,400) 20,700 14,817 5,883
Services and Supplies 2,386,206 202,924 328,155 (125,230) 2,141,603 2,121,498 20,105
Insurance 234,500 39,083 - 39,083 195,417 12,660 182,757
Utilities 641,435 35,673 104,080 (68,406) 586,725 715,349 (128,624)
Cost of Goods Sold 558,200 132,000 95,435 36,565 503,500 413,871 89,629
Central Services Cost 524,073 43,673 71,246 (27,573) 393,057 435,814 (42,757)
Capital Improvements 2,035,616 - 18,482 (18,482) 2,035,616 401,837 1,633,779
Debt Service 19,769 - - - 19,769 19,770 (1)
TOTAL USES 11,659,231 1,191,909 1,350,778 (158,870) 10,260,427 7,970,945 2,289,482
SOURCES(USES) 1,396,680 650,901 281,121 (369,781) 1,822,601 4,383,240 2,560,639
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
SKi

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru April 2023

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 12,090,998 792,315 1,219,008 426,693 12,089,948 12,739,052 649,104
Facility Fees 842,769 138,302 134,341 (3,961) 826,108 826,346 238
Interfund Services 15,735 - - - - - -
Non Operating Income/Leases 85,085 1,163 - (1,163) 82,759 74,933 (7,826)
Investment Earnings 21,324 1,777 20,173 18,396 17,770 85,114 67,344
Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260
TOTAL SOURCES 13,055,911 933,557 1,373,521 439,964 13,016,585 13,727,705 711,120
USES
Salaries and Wages 3,903,964 424,761 520,297 (95,536) 3,721,329 3,527,833 193,496
Employee Fringe 1,331,768 138,701 129,081 9,620 1,206,174 956,874 249,300
Total Personnel Cost 5,235,732 563,462 649,378 (85,916) 4,927,503 4,484,707 442,796
Professional Services 23,700 1,000 - 1,000 21,700 14,817 6,883
Services and Supplies 2,386,206 120,244 172,340 (52,095) 2,261,847 2,293,838 (31,991)
Insurance 234,500 39,083 270,540 (231,457) 234,500 283,200 (48,700)
Utilities 641,435 25,573 55,718 (30,144) 612,298 771,066 (158,768)
Cost of Goods Sold 558,200 54,700 68,884 (14,184) 558,200 482,755 75,445
Defensible Space - - - - - - -
Capital Improvements 2,035,616 - 17,743 (17,743) 2,035,616 419,580 1,616,036
Transfers Out - - - - - - -
TOTAL USES 11,659,231 847,736 1,292,989 (445,253) 11,108,163 9,263,934 1,844,230
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

SKI

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 4,415,085 4,260,951 (154,134) 4,419,230 4,307,797 (111,433)
842,769 - - - 495,900 510,414 14,514
12,949,502 4,415,085 4,260,951 (154,134) 4,915,130 4,818,211 (96,919)
3,903,964 654,770 448,165 206,605 1,446,234 1,151,117 295,117
1,331,768 175,482 117,958 57,524 538,511 407,707 130,804
5,235,732 830,252 566,124 264,128 1,984,745 1,558,824 425,921
23,700 1,000 - 1,000 17,700 11,417 6,283
2,386,206 312,684 359,617 (46,932) 1,410,840 1,125,453 285,387
234,500 39,083 - 39,083 78,167 12,660 65,507
641,435 183,678 219,655 (35,977) 380,220 492,311 (112,091)
558,200 115,100 99,127 15,973 115,100 99,127 15,973
524,073 43,673 86,890 (43,217) 262,038 214,937 47,101
1,137,696 94,808 104,706 (9,898) 568,848 638,779 (69,931)
10,741,542 1,620,279 1,436,118 184,161 4,817,658 4,153,507 664,151
2,207,960 2,794,806 2,824,833 30,027 97,472 664,704 567,231
85,085 1,163 43 (1,120) 78,107 74,804 (3,303)
21,324 1,777 22,030 20,253 10,662 23,705 13,043
- - - - - 2,260 2,260
106,409 2,940 22,073 19,133 88,769 100,768 11,999
219 - - - 219 220 (1)
219 - - - 219 220 (1)
2,314,150 2,797,746 2,846,906 49,160 186,022 765,252 579,230
2,314,150 2,797,746 2,846,906 49,160 186,022 765,252 579,230
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

SKi

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through January

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest

TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 2,506,408 2,550,834 44,426 6,925,638 6,858,631 (67,007)
842,769 - - - 495,900 510,414 14,514
12,949,502 2,506,408 2,550,834 44,426 7,421,538 7,369,045 (52,493)
3,903,964 644,573 649,615 (5,042) 2,090,807 1,800,732 290,075
1,331,768 189,494 147,216 42,278 728,005 554,923 173,082
5,235,732 834,067 796,831 37,236 2,818,812 2,355,655 463,158
23,700 1,000 - 1,000 18,700 11,417 7,283
2,386,206 274,704 271,507 3,198 1,410,840 1,396,960 13,881
234,500 39,083 - 39,083 117,250 12,660 104,590
641,435 135,673 97,833 37,841 515,893 590,144 (74,251)
558,200 128,000 128,314 (314) 243,100 227,440 15,660
524,073 43,673 78,433 (34,760) 305,711 293,370 12,341
1,137,696 94,808 104,706 (9,898) 663,656 743,485 (79,829)
10,741,542 1,551,009 1,477,623 73,386 6,093,963 5,631,131 462,832
2,207,960 955,399 1,073,211 117,812 1,327,575 1,737,914 410,339
85,085 1,163 43 (1,120) 79,270 74,847 (4,423)
21,324 1,777 18,656 16,879 12,439 42,361 29,922
- - - - - 2,260 2,260
106,409 2,940 18,699 15,759 91,709 119,468 27,759
219 - - - 219 220 (1)
219 - - - 219 220 (1)
2,314,150 958,339 1,091,910 133,571 1,419,065 1,857,162 438,096
2,314,150 958,339 1,091,910 133,571 1,419,065 1,857,162 438,096
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

SKI

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through February

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 2,532,125 3,056,411 524,286 9,457,763 9,915,042 457,279
842,769 191,906 181,591 (10,315) 687,806 692,005 4,199
12,949,502 2,724,031 3,238,002 513,971 10,145,569 10,607,047 461,478
3,903,964 633,756 614,074 19,682 2,724,563 2,414,805 309,758
1,331,768 173,918 135,620 38,298 901,923 690,543 211,381
5,235,732 807,674 749,693 57,981 3,626,486 3,105,348 521,138
23,700 1,000 - 1,000 19,700 11,417 8,283
2,386,206 253,134 388,355 (135,220) 1,410,840 1,793,344 (382,504)
234,500 39,083 - 39,083 156,333 12,660 143,673
641,435 35,158 15,556 19,602 551,052 611,269 (60,217)
558,200 128,400 90,995 37,405 371,500 318,436 53,064
524,073 43,673 71,198 (27,525) 349,384 364,568 (15,184)
1,137,696 94,808 104,706 (9,898) 758,464 848,191 (89,727)
10,741,542 1,402,931 1,420,504 (17,573) 7,243,759 7,065,232 178,527
2,207,960 1,321,100 1,817,499 496,398 2,901,810 3,541,815 640,005
85,085 1,163 - (1,163) 80,433 74,847 (5,586)
21,324 1,777 (4,229) (6,006) 14,216 38,132 23,916
- - - - - 2,260 2,260
106,409 2,940 (4,229) (7,169) 94,649 115,238 20,589
219 - - - 219 220 (1)
219 - - - 219 220 (1)
2,314,150 1,324,040 1,813,269 489,229 2,996,240 3,656,833 660,593
2,314,150 1,324,040 1,813,269 489,229 2,996,240 3,656,833 660,593
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

SKi

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through March

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest

TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 1,839,870 1,605,003 (234,867) 11,297,633 11,520,045 222,412
842,769 - - - 687,806 692,005 4,199
12,949,502 1,839,870 1,605,003 (234,867) 11,985,439 12,212,050 226,611
3,903,964 572,005 592,731 (20,726) 3,296,568 3,007,536 289,032
1,331,768 165,550 137,250 28,299 1,067,473 827,793 239,680
5,235,732 737,555 729,981 7,574 4,364,041 3,835,329 528,712
23,700 1,000 3,400 (2,400) 20,700 14,817 5,883
2,386,206 202,924 328,155 (125,230) 1,410,840 2,121,498 (710,658)
234,500 39,083 - 39,083 195,417 12,660 182,757
641,435 35,673 104,080 (68,406) 586,725 715,349 (128,624)
558,200 132,000 95,435 36,565 503,500 413,871 89,629
524,073 43,673 71,246 (27,573) 393,057 435,814 (42,757)
1,137,696 94,808 104,706 (9,898) 853,272 952,897 (99,625)
10,741,542 1,286,717 1,437,003 (150,286) 8,327,551 8,502,235 (174,684)
2,207,960 553,153 168,000 (385,153) 3,657,888 3,709,815 51,927
85,085 1,163 86 (1,077) 81,596 74,933 (6,663)
21,324 1,777 26,809 25,032 15,993 64,941 48,948
- - - - - 2,260 2,260
106,409 2,940 26,896 23,956 97,589 142,134 44,545
219 - - - 219 220 (1)
219 - - - 219 220 (1)
2,314,150 556,093 194,896 (361,197) 3,755,258 3,851,729 96,472
2,314,150 556,093 194,896 (361,197) 3,755,258 3,851,729 96,472
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION
SKI

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
Through April

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

OPERATING INCOME

Charges for Services 12,090,998 792,315 1,219,008 426,693 12,089,948 12,739,052 649,104

Facility Fees 842,769 138,302 134,341 (3,961) 826,108 826,346 238
TOTAL OPERATING INCOME 12,949,502 930,617 1,353,348 422,731 12,916,056 13,565,398 649,342
OPERATING EXPENSE

Salaries and Wages 3,903,964 424,761 520,297 (95,536) 3,721,329 3,527,833 193,496

Employee Fringe 1,331,768 138,701 129,081 9,620 1,206,174 956,874 249,300
Total Personnel Cost 5,235,732 563,462 649,378 (85,916) 4,927,503 4,484,707 442,796

Professional Services 23,700 1,000 - 1,000 21,700 14,817 6,883

Services and Supplies 2,386,206 120,244 172,340 (52,095) 2,261,847 2,293,838 (31,991)

Insurance 234,500 39,083 270,540 (231,457) 234,500 283,200 (48,700)

Utilities 641,435 25,573 55,718 (30,144) 612,298 771,066 (158,768)

Cost of Goods Sold 558,200 54,700 68,884 (14,184) 558,200 482,755 75,445

Central Services Cost 524,073 43,673 58,386 (14,713) 436,730 494,201 (57,471)

Depreciation 1,137,696 94,808 - 94,808 948,080 952,897 (4,817)
TOTAL OPERATING EXPENSE 10,741,542 942,544 1,275,246 (332,702) 10,000,858 9,777,481 223,377
NET INCOME (EXPENSE) 2,207,960 (11,927) 78,103 90,030 2,915,198 3,787,918 872,720
NON OPERATING INCOME

Non Operating Income/Leases 85,085 1,163 - (1,163) 82,759 74,933 (7,826)

Investment Earnings 21,324 1,777 20,173 18,396 17,770 85,114 67,344

Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260

Funded Capital Resources - - - - - - -
TOTAL NON OPERATING INCOME 106,409 2,940 20,173 17,233 100,529 162,307 61,778
NON OPERATING EXPENSE

Debt Service Interest 219 - - - 219 220 (1)
TOTAL NON OPERATING EXPENSE 219 - - - 219 220 (1)
INCOME(EXPENSE) BEFORE TRANSFERS 2,314,150 (8,987) 98,275 107,262 3,015,508 3,950,004 934,497
CHANGE IN NET POSITION 2,314,150 (8,987) 98,275 107,262 3,015,508 3,950,004 934,497
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Payment of Bills - For District payments exceeding $50,000 or any item of capital expenditure, in the aggregate in any one transaction, a summary of payments made shall
be presented to the Board at a public meeting for review. The Board hereby authorizes payment of any and all obligations aggregating less than $50,000 provided they are
budgeted and the expenditure is approved according to District signing authority policy.

Date
5/1/2023
5/11/2023
5/17/2023
5/25/2023

Check
7365
780773
780783
780822

Payment Type
EFT
Check
Check
Check

Mayl 2023

Vendor
State of Nevada-NDEP/BWPC
Turf Star, Inc.
Tahoe Specialty Flooring & Window Design
NV Energy
Total Paid

wn | v v n

Amount
78,800.00
187,039.61
55,942.25
131,451.01
453,232.87

Status
Paid
Paid
Paid
Paid
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MEMORANDUM

TO: Board of Trustees

FROM: Indra Winquest
District General Manager

SUBJECT: General Manager’'s Status Report
Prepared for the meeting of June 14, 2023

DATE: June 7, 2023

General Manager & Board of Trustees Priority Projects & Tasks

ACTION ITEM TARGET DATE | RESPONSIBLE PARTY | STATUS
COMPLETION
Effluent Storage Tank Project GM Winquest/Director of | Jacobs has provided plans
PW Underwood to Washoe County, TRPA
Updated 6/7/23 and NDWR-DOD. Staff is
working with TRPA to

determine slope
stabilization. Staff
attended WC Board of
Adjustment for the Special
Use permit which was
approved on 6/1/23.
USACE environmental
review has begun and
Staff has meetings bi-

monthly.
Effluent Pipeline Project GM Winquest/ Director Granite Construction has
PW Underwood installed a total of 1,555
Updated 6/7/23 LF of pipe since they

began construction in
early May. Granite has
plans to pressure test and
tie in Phase 1A the week

of June 19",
Internal Controls Project(s) Ongoing Director of Finance Staff is currently
Review of Internal Control Navazio transitioning to department
Processes, Policies and procurement cards instead
Procedures of individual cards. The

Accounting Department is
the first department to
transition and are currently
Updated 5/25/23 testing the process to
ensure there are no issues
that would provide any
inefficiencies.
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General Manager’s Status Report

2-

Prepared for the meeting of June 14, 2023

June 7, 2023

ACTION ITEM

TARGET DATE
COMPLETION

RESPONSIBLE PARTY

STATUS

Incline Beach House Project

Updated 5/25/23

TBD

Engineering Dept/GM
Winquest/Chairman Dent

PW Staff is awaiting
direction from Board
based on results of
community survey
(planned budget & scope).
PW and Rec Staff are
evaluating next steps for
the access and safety
improvements.

Community Dog Park
Committee

Updated 6/7/23

Ongoing

GM Winquest/Director of
Parks & Recreation
Leijon

The GM Advisory
Committee on a
Community Dog Park is
now actively meeting and
have most recently met on
5/131/23. At the 3/22/023
BOT meeting, the BOT
gave direction to no longer
pursue a special use
permit for the USFS Site
off Village Blvd. The
Committee is focusing on
conceptual design
opportunities at Village
Green as well as ongoing
operational cost estimates
to maintain the park.
Additionally, a biologist
presented information to
the committee regarding
potential health related
risks associated with a
dog park as well as ways
to mitigate.

USACE Grant Funding for Tank
(Pond Lining)/Pipeline Projects

Updated 6/7/23

In Process

GM Winquest/ Director
PW Underwood

PW Staff is working
closely with USACE
Project Rep to prepare
Amendment #1 (Increment
2) — Effluent Export
Pipeline Replacement
project in the amount of
approximately $3.9M.

Employee Privileges (ideas for
replacement of recession of
beach access)

Updated 6/7/23

Spring 2023

GM Winquest with Senior
Team

Staff brought an agenda
item to the March 22,
2023 BOT Meeting and
presented several
concepts for review. Staff
will be bringing back an
updated Recreation
Privileges document that
reflects the removal of
beach access at an
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General Manager’s Status Report -3- June 7, 2023
Prepared for the meeting of June 14, 2023
upcoming meeting for
BOT approval. Currently
scheduled for 6/28/2023
Ordinance 7 Amendments Additional GM Winquest/Director of | Staff provided an end of
revisions Parks & Recreation season report on how the
Spring Leijon. revisions to Ordinance 7
2023 worked and any potential
recommendation for
Updated 4/5/23 further revisions and/or
operational changes at the
11/9/22 meeting.
Additional revisions are
being evaluated and will
be upcoming.
Utility Rate Study Year 1- Director of Finance The Public Hearing for the
Completed 4/22 | Navazio/Director of PW rate increases is on the
Updated 6/7/23 Year 2 - Underwood upcoming meeting, June

Target April 23

14, 2023. See Board
packet.

District Golf Courses (Mountain Course open June 9t)

Total No-Show rounds Charged - $1975 (19 players)

[ Ml | == L | WF | = N LF e | LN I - s

Time frame Round Type #of Rounds Capacity % of Capacity Total H: ﬂﬁuuﬂ
May 26-June 1 |FPH 312 S 34.587.00 | 5 67.55
MPPH 1563 & 21,954.00 | 5134.93
Guest B4 S 9,662.00 | $115.02
10 Play 17 S5 1,513.00 | § 895.00
20 Play 2a 5 218400 | 5 84.00
30 PMlay 17 S 1,343.00 | 5 795.00
40 Play 38 5 281200 |5 14.00
AYCP-Limited 61 S 281332 |5 46.12
No-Show PPH 14 5  959.00 | 5 68.50
Mo-Show NPPH 7 5 1,016.00 | 5145.14
Non-Profit/Other 56 S 135100 | 5 24.13
P 10 Play 12 % 655.20 | 5 54.60
P 20 Play 17 S 87380 | S 5140
P 30 Play 6 5 289.20 | 5 48.20
P 40 Play ] > 269.70 | 5 44.95
PR AYCP Limited 14 5 60424 |5 43.16
Totals 1050 1238 82%| 5 B2,92646 | 5 7898
® start time B:30am and last time for 18 holes is 4:00pm
=* Other includes, Juniors, Employees, PGA, Non_profit, etc
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General Manager’s Status Report -4- June 7, 2023
Prepared for the meeting of June 14, 2023

Diamond Peak Ski Resort Update
The Diamond Peak Ski Resort 2022/2023 Wrap Up is a report item on the June 14, 2023
agenda.

Key Project Updates
LSC Project Close Out Report is attached.

For more information on current district capital projects.
Webpage Link:
https://www.yourtahoeplace.com/ivgid/resources/construction-updates

Financial Transparency

The Finance Department has completed the Period 10 (April) close, with reports posted to
the District website. Period 11 (May) close is scheduled for the week of June 12, with reports
posted by June 16%". Concurrently the Finance/Accounting staff is preparing for the June /
Year-end close, for the fiscal year ending June 30, 2023.

As the District transitions to the new fiscal staff will be updating procedures in a number of
areas, consistent with discussions held throughout the budget development process.
Examples include: updating, as needed, General Manager’s delegated spending authority,
implementation of Departmental procurement cards to include review of related internal
controls, updating monthly financial reports to incorporate amounts encumbered via purchase
orders and contracts, and developing weekly revenue reports for each of the District venues.

Update on significant projects currently underway include:

Implementation of Tyler/Munis Financial System — While Staff continues update training
materials for purchase order and contract set-up, monitoring and reporting, as well as capital
project tracking, a current priority is working through steps required to transition to a new
fiscal year and go-live with the approved FY2023/24 budget in Tyler/Munis. Finance Staff
participated in another full-day training session with Tyler on June 9, with follow-up trainings
planned with District-wide staff prior to July 1st.

OpenGov Conversion to Tyler — This project is nearing completion with a target go-live date
of June 16,

Review and update of selected Board Policies and Practices — Capital Planning and

Budgeting Policies/Practices (Policy 12.1.0, 13.1.0 and Practice 13.2.0) — (Scheduled on
Long-Range Calendar for meeting of June 28%).
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General Manager’s Status Report -5-
Prepared for the meeting of June 14, 2023

June 7, 2023

Policy 3.1.0, Subparagraph 0.4 — Report to the Board on Contracts Signed by the

District General Manager

There were two contracts signed by the District General Manager; see attached.

Public Records Requests

Following are the public records requests from May 3, 2023 to June 6, 2023.

Date
Requested

By Whom

Subject

Date
Responded

Status/Comments

01/26/2023

White, Lilly

E-Mails/Text Messages: All Trustees from
11/13 to present

05/04/2023
05/17/2023

Complete

02/28/2023

Wright, Frank

Beach House Project — multiple items

02/28/2023
03/03/2023
03/17/2023

Responded on 2/28 and requester had
follow up questions.

Advised requester of response date of
3/31

03/12/2023

Dobler, Cliff

Effluent Pipeline & Lining Charges

03/14/2023

Katz, Aaron

Procurement Card Purchases

03/16/2023

Abel, Mike

PW Emails

04/10/2023

Complete

03/23/2023

Gumz, Joy

Employee Benefit Plan

04/07/2023

Complete

04/03/2023

Katz, Aaron

Summaries of all revenues and expenses
assigned by staff to the following functions
[Champ course range; bar cart sales;
lessons, club rentals, pro shop merchandise
sales; food, beer, wine and liquor sales at
each golf course (in other words, NOT
including those sales at the Grille
Restaurant nor reported under facility
sales); and, the Grille Restaurant] for the
following fiscal years [July 1, 2018-June 30,
2019; July 1, 2019-June 30, 2020; July 1,
2020-June 30, 2021; July 1, 2021-June 30,
2022; and July 1, 2022-June 30, 2023 (at
least to date)] separately for the District’s
Champ and Mountain golf courses

04/17/2023

Dobler, Cliff

Please provide for my examination a listing
of all charges to the Water Reservoir
Coatings and Improvements (Capital Acct
#2299DI1204) for the period from fiscal year
ending June 30, 2017 to June 30, 2021

04/17/2023

Dobler, Cliff

Please provide for my examination a listing of all
charges to the following Diamond Peak capital
accounts (Lifts) for the fiscal years June 30, 2017
to June 30, 2022

Crystal Express - 3462HE 1502
Lakeview - 3462HE1702
Lodge Pool - 3462HE1702
School House - 3462HE 1602
Red Fox - 3462HE1712

Ridge - 3462HE1603

04/28/2023

Katz, Aaron

1. All requests from Darren Howard to
whomever else at the District for help with
this snow removal since January 1, 2023; 2.
Whatever Darren Howard agreed to pay or
transfer to DP on behalf of both golf courses
for the snow removal help he requested
since January 1, 2023; 3. All snow removal
work performed by non-golf personnel at
both golf courses since January 1, 2023; 4.
All billings to golf for the snow removal work
performed since January 1, 2023; 5. All
evidence of transfers or payments from golf
to wherever for snow removal work
performed since January 1, 2023; 6. All
chart of account nos assigned by staff for
each of the payments referenced in

05/12/2023

Complete
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General Manager’s Status Report -6-
Prepared for the meeting of June 14, 2023

June 7, 2023

paragraph 5 above; 7. Where in the current
year's budget for both golf courses the costs
associated with this snow removal were
budgeted.

04/28/2023

05/19/2023

Wright, Frank

| would like all the records relating to
payments made by Incline Village General
Improvement district to the Northern
California golf Association on behalf of our
golf club members, members dues.

Or any other payments to NCGA

Or other golf associations, such as PGA for
the last five years, including this year.

Also the financial accounting and payments
made by golf club members paying
reimbursement or other such payments for
these fees for the last 5 years.

05/18/2023

06/07/2023

Complete

Complete

04/29/2023

Dobler, CIliff

A listing of each and all equipment and
vehicles as stated in the 2022 audited
annual report. The total amount is
$529,561.

05/02/2023

Dobler, Cliff

Provide for my examination or provide an
explanation of the $145,903 of "Interfund
Charges" and the $50,360 of "Sales and
Fees" as Revenues in Schedule B-
GENERAL FUND as stated in form
4404LGF (page 975 of 1020) of the April
12,2023 Board Packet.

05/02/2023

White, Lilly

| want to know how much IVGID's lawyer, or
Firm, has charged IVGID since this new
Board has come on. This is what | want to
know:

BBK's Invoices to IVGID from Jan. 1, 2023
through June 1, 2023 (or later depending on
when they can seem to get this information
together - my last request was extended
because no one can get any

answers). Descriptions of the invoices are
requested.

And as comparison, | want to see BBK's
Invoices to IVGID for everything pertaining
to the past Board from Jan. 1, 20222
through Dec. 31, 2022. Descriptions of the
invoices are requested.

05/24/2023

Complete

05/08/2023

Katz, Aaron

I would like to examine the following IVGID
records: 1. All fidelity bonds in effect for each
current/immediate past IVGID trustee since July
1, 2018; 2. The precise terms and conditions of
coverage under all fidelity bonds in effect for
each current/immediate past IVGID trustees
since July 1, 2018; 3. To the extent not included
in the previously requested records above, the
particulars for filing claims against all fidelity
bonds in effect for each current/immediate past
IVGID trustee since July 1, 2018. As well as
specifically the mode of filing claims, applicable
postal/e-mail addresses, and bond numbers. 4. |
note that the Board Treasurer is required to
post his/her fidelity bond. To the extent that
these bonds differ from those for the remaining
trustees, and to the extent not included in the
previously requested records, evidence of: a) All
fidelity bonds in effect for each
current/immediate past IVGID Board treasurers
since July 1, 2018; b) The precise terms and
conditions of coverage under all fidelity bonds
in effect for each current/immediate past IVGID
Board treasurers since July 1, 2018; c) To the
extent not included in the previously requested
records above [items 4(a) and 4(b)], the
particulars for filing claims against all fidelity

05/12/2023

Complete
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General Manager’s Status Report -7-
Prepared for the meeting of June 14, 2023

June 7, 2023

bonds in effect for each current/immediate past
IVGID Board treasurers since July 1, 2018. As
well as specifically the mode of filing claims,
applicable postal/e-mail addresses, and bond
numbers.

05/10/2023

Gumz, Joy

Please provide by email a copy of the General
Ledger for July 1, 2022 - to date. | realize the
fiscal year is not complete, please provide a
partial ledger for the financial transactions that
have been posted to date for fiscal year 2023.
Please provide all funds, all accounts.

05/30/2023

Complete

05/15/2023

Marshall, Alan

1.The increases in salaries that account for
$350,000 in the new proposed budget by
position.

2.1 am assuming that because | am required to
play after 12pm. on Friday, Saturday, and
Sunday as well as pay an 8% increase for the all
you can play pass plus an additional 20% for my
wife, that on those days that | will be afforded
to play with the same accommodations as those
who play earlier on those days. This includes
full access to the practice greens, snack bar,
bathrooms, and uninterrupted access to the
10t tee box and use of back tees.

I should not be disrupted by non golfing
activities that will inconvenience my playing
experience at the expense of others. Therefore,
I would like the signed consent forms from all
weddings that have contracts stating that this
will not happen. Otherwise, | will consider this
unreasonable and excessive without proper
accommodation for my needs.

3. I would like assurance and documentation
that no double bookings or squeeze times will
be done at any time due to errors in
reservations. By inserting additional players,
this has a negative impact on all golfers playing
after. Weekly reports from the director of golf
will be provided showing all tee sheets and
assigned times.

4. | would like documentation that the policy for
cancelation fees are being consistently
enforced across the board. Including all Picture
Pass Holders and Non Residents who are more
than 10 minutes past their scheduled tee times
and the fees that have been charged. Weekly
reports will be provided by the director of golf
for documentation.

5. 1 would like a weekly report from the director
of golf indicating the percentage of booked tees
times in order to compare the proposed budget
of 65% versus the actual percentage of used
times that is being used to increase playing fees.

05/15/2023
06/05/2023
06/07/2023

Iltem 1. — Complete

ltems 2 — 5 - Complete

05/15/2023

Fortgang,
Tanner

2022 Payroll Information (Transparent Nevada)

05/15/2023

Complete

05/16/2023

Espi, Vince

Please provide the following: A list of all current
employees including the following data points — First
Name, Last, Position/Job Title, and Office/Work
Location and Address

05/25/2023

Complete

05/16/2023

Dobler, Cliff

Please provide for my examination a listing of all
charges made to IT Infrastructure #1213CO1505 from
July 1, 2019 forward.

The account name was changed to Sever Storage &
Computing Hardware in fiscal year 2021

05/