
~ INCUNE 
,, J VfLLAGE 
G tN ER Al I Hi'l!.OV£MENf 1>i$iRtcr 
O N i; O tS1'RICT - · ON~ TEAM 

The special meeting of the Incline Village General Improvement District will be held starting at 
6:00 p.m. on Tuesday, May 19, 2020 in the Chateau, 955 Fairway Boulevard, Incline Village, 
Nevada. 

In compliance with State of Nevada Executive Department, Declaration of Emergency Directive 
006, 016 and 018, this meeting is closed to the public and attendance is limited to members of 
the Board of Trustees atid essential staff. Public comment is allowed and the public is welcome 
to make their public comment either via e-mail (please send your comments to info@ivgid.org 
by 2:30 p.m. on Tuesday, May 19, 2020) or via telephone (the telephone number will be posted 
to our website on the day of the meeting). 

A. PLEDGE OF ALLEGIANCE* 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 

C. PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration. 

D. APPROVAL OF AGENDA (for possible action) 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the 
agenda out of order; combining agenda items with other agenda items; removing items from the agenda; 
moving agenda items to an agenda of another meeting, or voting on items in a block. 

-OR-
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

E. GENERAL BUSINESS (for possible action) 

Review, discuss and provide direction to Staff on the District's Fiscal Year 
2020/2021 Operating and Capital Budgets (Requesting Staff Member: Director of 
Finance Paul Navazio) - pages 3 - 68 

1) Continuing Discussion - FY2020-21 Operating Budget 
a. FY2020-21 Budget - Refinement of COVID-19 "Recovery" Budget 

modifications/ contingencies 
b. Board Direction: for May 27h Board Action on Final Budget 

2) Continued Discussion - Capital Improvement Program Budget 
a. Updated CIP Project Priorities 
b. FY2020-21 CIP Budget- Feedback/ response from May 7th Workshop 
c. Board Direction: for May 27h Board Action of Capital Budget and Five

Year Plan 

Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 

893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • FAX (775) 832-1122 

www.yourtahoeplace.com 

1 



....... [NCLINE 
~ V ILLAGE. 
<il.Nn.A\ 1~1¥.0<I l>rrrA?CT 
O N I: UI~ - QNI, l&.Al"'I 

Agenda for the Board Meeting of May 19, 2020 - Page 2 

3) Continued Discussion - FY2020-21 Recreation Fee 
a. Addressing Priority Unfunded Capital Project Priorities 
b. Community Services/ Beach Capital Project Planning 
c. FY2020-21 Recreation Roll - Discussion of Adjusting Rate(s) 
d. Board Direction: For May 27, Public Hearing and Board Action 

4) Other Topics - Board Direction and Next Steps: 
a. Food and Beverage Operations 
b. Resolution #1838 
c. Punch Card Utilization/ Accounting 
d. Process for transitioning to Enterprise Funds 

F. PUBLIC COMMENTS* - Limited to a maximum of three (3) minutes in duration. 

G. ADJOURNMENT (for possible action) 

CERTIFICATION OF POSTING OF THIS AGENDA 

I hereby certify that on • efore Thursday, May 14, 2020 at 9:00 a.m., a copy of this agenda (IVGID Board of stees Session of May 
19, 2020) was delivered to t ost office addressed to the people who have requested to receive co · of IVGID's agendas; copies 
were either faxed or e-mailed to tho eople who have requested; and a copy was posted at the owing seven locations within Incline 
Village/Crystal Bay in accordance with .----_.:::,.------------~--. NRS 241.020: 

IVGID Anne Vorderbruggen 
Offices) 
Office 
Office 
Center 

Building 1. 

2. 
3. 
4. 
5. 
6. 
7. 

(Administrative 
Incline Village Post 
Crystal Bay Post 
Raley's Shopping 
Incline Village 
IVGID's Recreaf 

SUSPENDED-STATE OF 
NEV ADA EXECUTIVE 

DEPARTMENT, DECLARATION 
OF EMERGENCY, DIRECTIVE 

006 (SECTION 3) AND 016 
Branch of Washoe County Library 

~ The Ch t 
.__ _______________ __. Incline Vil e 

ls/ Susan A. Herron, CMC 
Susan A. Herron, CMG 
District Clerk ( e-mail: sah@ivgid.org/phone # 775-832-1207) 

Board of Trustees: Tim Callicrate - Chairman, Matthew Dent, Sara Schmitz, Kendra Wong, and Peter Morris. 

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of 
another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation 
will not be heard prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon 
which the Board of Trustees will take no action. Members of the public who are disabled and require special accommodations or 
assistance at the meeting are requested to call IVG ID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing 
background information on agenda items are available for public inspection at the Incline Village Library. 

/VG/D'S agenda packets are now available at /VG/D's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas". 
A ha."€1 GOf,Y of the Gomplete agemla paGket is a.lso ava#ab.le at /VG/D's AdmiRist:-atlv-e OffiGes .loGated at 893 Southwood 
8ou.leva,"fl, IRG.'fRe \lit!age, A'evada, 89451. 

*NRS 241 .020(2) and {10) : 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the 
meeting .. . 10. As used in this section, "emergency" means an unforeseen circumstance which requires immediate action and includes, 
but is not limited to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or {b) Any impairment of the health and safety 
of the public. 
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TO: 

FROM: 

MEMORANDUM 

Board of Trustees 

Indra Winquest 
Interim General Manager 

Paul Navazio 
Director of Finance 

SUBJECT: Continuing Discussion of the District's FY2020-21 Budget 

DATE: May 15, 2020 

I. RECOMMENDATION 

Review, discuss and provide direction to Staff on the District's FY2020/21 
Operating Budget, Capital Improvement Budget and Five-Year Capital 
Improvement Plan, setting of the Recreation Facility Fee and Beach Facility Fee 
Roll for FY2020-21 and other budget implementation issues. 

II. BACKGROUND 

The Board of Trustees is scheduled to approve the District's FY2020-21 Annual 
Budget as well as the update to the Five-Year Capital Improvement Plan following 
a public hearing on May 27, 2020. Concurrent with the public hearing to discuss 
the FY2020-21 Budget, the District has also scheduled a public hearing related to 
the setting of the Recreation Facility Fee and Beach Facility Fee for FY2020-21 
pursuant to requirements for the fees to be collected by the Washoe County 
Treasurer. Finally, a separate public hearing has also been schedule for May 
27,2020 by Washoe County related to setting the tax rate to be assessed for 
FY2020-21 on parcels within the District boundaries for FY2020-21. The State of 
Nevada requires that the District's Final Adopted Budget be filed, in accordance 
with prescribed forms and instructions, no later than June 1, 2020. 

Per the District's budget calendar for development of the FY2020-21 Budget, the 
Board of Trustees received a presentation on the preliminary Operating Budget at 
its meeting of March 11, 2020, and the preliminary Capital Improvement Budget 
and Draft Five-Year Capital Plan was presented to the Board at its meeting of April 
1, 2020. At its meeting of April 14, 2020, the Board of Trustees reviewed the 
Tentative FY2020-21 Budget as prepared for submittal to the State of Nevada 
Department of Taxation by the required filing date of April 15, 2020. 
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Continuing Discussion of the District's 
FY2020-21 Budget -2- May 15, 2020 

Complicating the District's budget development process is the ongoing uncertainty 
related to the COVID-19 pandemic. As a result of the public health crisis, District 
facilities and programs have been largely closed since mid-March, and while 
selected venues and programs are slowly planning to resume operations on a 
limited basis, consistent with the relaxation of State-imposed restrictions, it is clear 
that District-wide operations for the fiscal year starting July 1 , 2020 will be 
impacted, to varying degrees, due to public health restrictions and general 
concerns. Regardless of whether venues are able to open and available to 
residents and the general public, it will be several months - or longer - before the 
level of activity across all of the District's venues will see activity return to pre
pandemic levels. 

It is largely for this reason, that the Board of Trustees held a budget workshop on 
May 7, 2020, after the submittal of the District's Tentative FY2020-21 budget, to 
discuss how curtailment of operations may impact the coming year's budget under 
a range of COVID-19 "recovery scenarios." At the May 7, 2020 Budget Workshop, 
the Board of Trustees also discussed establishing criteria for prioritizing planned 
capital improvement projects, should it become necessary or prudent to delay 
certain projects while at the same time ensuring that critical priority projects are 
able to proceed as required or scheduled. 

Finally, concurrent with adoption of the FY2020-21 budget, the Board of Trustees 
must take action to set the annual Recreation Facility Fee and Beach Facility Fee, 
to be levied on properties within the District and collected by the Washoe County 
Treasurer. While the Board of Trustees discussed possible changes to the existing 
rates charged via the respective Facility Fees, the Board of Trustees opted to 
schedule a follow-up workshop session to continue its review and discussion prior 
to providing Staff direction for preparation of needed Board resolutions for the May 
27, 2020 public hearing and adoption action. 

This agenda item has been prepared to assist the Board of Trustees in providing 
final direction to Staff prior to returning on May 27, 2020 with action items needed 
to approve the FY2020-21 Operating and Capital Improvement ·Budget and 
companion Five-Year Capital Improvement Plan, as well as direction related to the 
setting of the Recreation Facility Fee and Beach Facility Fee for FY2020-21. 

The information provided via attachments to this Staff report have been prepared 
based on feedback provided to staff at the May 7, 2020 Budget Workshop and 
supplemental information previously provided to the Board of Trustees and public. 
Moreover, to facilitate review of tonight's agenda material, the attachments are 
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Continuing Discussion of the District's 
FY2020-21 Budget -3- May 15, 2020 

organized and presented according to the outline used for the workshop (see 
Workshop Tab references). 

Finally, Staff is prepared to discuss selected topics related to implementation of 
the, District's FY2020-21 budget that were identified as part of the May 7, 2020 
workshop outline and were also deferred to the follow-up meeting. Staff will review 
a set of preliminary recommendations related to operational, presentation and 
financial reporting considerations for possible Board of Trustees direction to further 
inform preparation of final budget adoption documents. 

The recommended outline for tonight's Board discussion follows along with the 
agenda from last week's budget workshop, as follows: 

• Continuing Discussion: FY2020-21 Operating Budget (Workshop 
TAB 2) 

a. FY2020-21 Budget - Refinement of COVI D-19 "Recovery" Budget 
modifications / contingencies 

b. Board Direction: for May 2"?fh Board Action on Final Budget 

• Continued Discussion: Capital Improvement Program Budget 
(Workshop TAB 3) 

a. Updated GIP Project Priorities 
b. FY2020-21 Cl P Budget - Feedback / response from May 7th 

Workshop 
c. Board Direction: for May 2"?fh Board Action on Capital Budget and 

Five-Year Plan 
• Continued Discussion - FY2020-21 Recreation Fee (Workshop TAB 

4) 
a. Addressing Priority Unfunded Capital Project Priorities 
b. Community Services / Beach Capital Project Planning 
c. FY2020-21 Recreation Roll - Discussion of Adjusting Rate(s) 
d. Board Direction: For May 27, Public Hearing and Board Action 

• Other Topics - Board Direction and Next Steps (TAB 5) 
a. Food and Beverage Operations 
b. Resolution #1838 
c. Punch Card Utilization / Accounting 
d. Process for transitioning to Enterprise Funds 

Part 1- Continuing Discussion: FY2020-21 Operating Budget (Workshop TAB 
2) 
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Continuing Discussion of the District's 
FY2020-21 Budget -4- May 15, 2020 

At the May 7, 2020 budget workshop, Staff presented an overview of alternative 
FY2020-21 budget scenarios to inform revisions to the Tentative Budget presented 
to the Board of Trustees on April 14, 2020. The alternative budget scenarios were 
based on different COVID-19 "recovery" scenarios ranging from largely, if not fully, 
operational by July 1, 2020 to extended closure and curtailment of District 
programs and activities through July, August and September. The budget 
scenarios also included differing levels of ramping-up of activities for extended 
periods following "opening" of facilities and venues. 

While nearly every aspect of District activity is expected to be impacted heading in 
to the new fiscal year, the broad range and scope of District activities suggests 
that each program area will more than likely see varying operational impacts, 
requiring largely venue-specific scenarios and planning. By way of example, 
outdoor facilities and activities such as Golf, Tennis and Beach activities are 
expected to become active in Phase 1 of COVID recovery protocols, whereas 
indoor activities such as the Recreation Center as well as group lessons and 
camps are expected to lag in their recovery paths. Ski activities at Diamond Peak, 
on the other hand, are expected to be less directly impacted by current COVID-19 
social-distancing protocols as they might be from broader prolonged economic 
conditions affecting travel, leisure industry as well as general consumer 
discretionary spending. Contingency plans are also being put in place in the event 
of a recurrence of the COVI D-19 virus this fall or winter and a return to strict social
distancing protocols. 

Based on feedback provided by the Board of Trustees related to the budget 
scenarios presented on May 7, 2020, Staff has prepared a draft final FY2020-21 
budget developed by combining discreet scenarios for each individual venue and 
program and fund. Following the May 7, 2020 workshop, venue managers and 
Senior Staff have worked to further refine their respective most-likely scenarios 
and those refinements are included in the budget information being provided to the 
Board of Trustees this evening. 

Staff is seeking final direction from the Board of Trustees in order to finalize the 
FY2020-21 Operating Budget for the District which will need to be completed for 
production of the May 27, 2020 Board agenda packet that will be published May 
22, 2020 (see Attachment 1 ). Specific direction is requested in relation to allocating 
funding in the FY2020-21 budget for selected professional service contracts 
previously discussed by the Board of Trustees, including a review of Internal 
Controls ($45,000), Utility Rate and Reserve Study ($75,000-$100,000) and costs 
associated with transitioning to a new contract for District's legal counsel ($ to be 
determined). 
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Continuing Discussion of the District's 
FY2020-21 Budget -5- May 15, 2020 

Part 2 - Continued Discussion: Capital Improvement Program Budget 
(Workshop TAB 3) 

Board Capital Project Priorities 
On May 7, 2020, the Board of Trustees provided input related to ongoing Board 
Capital Project Priorities, re-affirming their support for development of a Dog Park, 
Rehabilitation of the Burnt Cedar Pool and Renovation of the Incline Beach House 
as part of the broader Beach Master Plan. (Funding strategies for the Beach 
projects will be a focus of the discussion of setting the Recreation Fee(s) later on 
tonight's agenda). 

The Board of Trustees has also supported proceeding with award of contracts this 
fiscal year for two standing Board priority projects to include construction of Bocce 
Courts (contract approved May 10, 2020) and the planned Tennis Center 
Renovation Project (contract award scheduled June 2020). Within the District's 
Utility operations, the Effluent Pipeline and Pond Lining projects continue to be 
critical Board priorities. 

Carry-over changes 
The updated Capital Budget for FY2020-21 recommends new funding 
appropriations of $9,023,190, as presented at the May 7, 2020 budget workshop. 
In addition, net carry-over funding totaling $5,280,738 is also proposed to support 
ongoing projects funded in the current fiscal year. This results in a revised 
recommended capital budget for FY2020-21 of $14,303,928 (see Attachment 2). 

Since the May 7, 2020 workshop, Staff has updated carryforward appropriation 
requests in three categories. First, selected projects that were anticipated to be 
completed this year are being deferred to FY2020-21, including $38,000 in Golf
funded projects which were scheduled to be completed during extended course 
closures this spring, but now will be deferred into the new fiscal year. There are 
also several projects that are or will be underway prior to the end of this year, 
however, the balance of funding will be expensed after July 1, 2020. Carry-over 
funding in support of projects currently under construction will continue to be 
monitored to ensure that approved funds are available in the new year, consistent 
with planned progress payments. 

Lastly, following recent discussions with Staff at the State's Department of 
Taxation, Staff has received clarification as to how the State requires capital 
project funding to be reported, particularly in the context of multi-year projects. As 
a result of the $17,267,682 identified as available for carry-over appropriations 
from FY2019-20 into FY2020-21, $11,986,890 will not be expended next year and 
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Continuing Discussion of the District's 
FY2020-21 Budget -6- May 15, 2020 

thus, technically, will revert to respective fund balances. This amount includes 
$11,586,890 to be reserved for the District's Effluent Pipeline Project and $400,000 
will be reserved for future costs associated with the updating of the Ski Master Plan 
- specifically studies and permitting (see below). Thus, the net carry-forwards of 
$5,280,738 is needed to support capital projects planned for FY2020-21. 

Ski Master Plan 
The current FY2019-20 capital budget includes $750,000 in support of updating 
the Ski Master Plan, with $663,000 identified as available for carry-over to FY2020-
21. At the May 7, 2020 Budget Workshop, the Board of Trustees discussed the 
revised scope of the Ski Master Plan, work performed to-date, and requested 
updates on remaining work and cost-estimates going forward. 

While there remain significant costs associated with various studies and permitting 
needed in support of the 10-year update of the Ski Master Plan, earlier this year, 
the Board of Trustees significantly revised the scope of the new Ski Master Plan. 
As a result, Staff does not anticipate requiring the full funding amount appropriated 
for this phase of the project and is proposing to reduce the remaining funding 
allocation to $450,000. Moreover, of this amount, only an estimated $50,000 in 
funding is proposed for carry-over into FY2020-21, with the balance reserved for 
work likely to occur in future years (through 2022-23). It should be noted that the 
District needs to complete the update of its Ski Master Plan and related regulatory 
compliance in order to be able to continue current ski activities 0n District-owned 
property. 

Priority Categories 
To supplement the FY202-21 Capital Improvement Budget, Staff and the Board of 
Trustees have established criteria to prioritize projects, particularly in light of the 
economic and programmatic impacts of the COVID-19 crisis. These criteria, first 
presented to,the Board of Trustees at its meeting of May 6, 2020 and reviewed 
again at the budget workshop, are intended to help evaluate projects deemed 
necessary to proceed as planned versus those that, while important, may be 
candidates to delay or defer pending a case-by-case assessment at various project 
milestones. The assigned project categories are provided again via attachment 2 
to this report. 

Of the $14,303,928 in new and carry-over appropriations recommended to support 
the FY2020-21 capital budget, the allocation across funding priorities is as follows: 

Priority A - $11,047,951 
Priority B - $3,169,977 
Priority C - $ 86,000 
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Continuing Discussion of the District's 
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Board of Trustees direction is requested on the final FY2020-21 Capital 
Improvement Budget and updated Five-Year Capital Plan in order for Staff to 
include the capital budget in the Board's May 27th budget adoption action(s). 

Part 3 - Continued Discussion - FY2020-21 Recreation Fee (Workshop TAB 4) 

As part of the District's annual budget process, the Board of Trustees must set the 
annual Recreation Facility Fee and Beach Facility Fee, to be assessed on 
properties within the District, consistent with the provisions of Ordinance 7. 
Historically, this fee is the major source of funding for capital projects required to 
maintain, renovate and upgrade District capital assets, including debt service for 
projects funded via debt financing, as well as operations of facilities and related 
programming. 

The Board of Trustees has requested to review the current rate(s) and allocation 
of the Recreation Facility Fee and Beach Facility Fee in light of two factors. The 
first being that the Recreation Facility Fee in support of Community Services 
facilities (currently set at $705 per parcel per year), has resulted in the 
accumulation of a significant fund balance, estimated to be $11.82 million at the 
end of the current fiscal year. This fund balance represents $7.66 million in 
"excess" reserves over and above the 25% reserve level set by Board policy. This 
funding has been collected in support of future planned capital improvement 
projects based on earlier long-term capital master plans that are in the process of 
being re-evaluated and updated. 

At the same time, the Beach Fund, which is supported by an annual Beach Facility 
Fee of $125 per parcel per year, is expected to end this year with a fund balance 
of $2.0 million, or $494,000 above the level required per Board policy. 

The Board of Trustees is appropriately reviewing the respective Recreation and 
Beach Facility fees in light of several significant priority capital projects that will 
require significant investment over the next two to five years. These include the 
reconstruction of Ski Way (estimated at $3.6 million) and two Beach projects -
reconstruction of Burnt Cedar Pool and the renovation and expansion of the Incline 
Beach House (combined estimate of $5-$7 million). Moreover, the Beach Master 
Plan includes additional (unfunded) improvements and amenities that would 
require additional funding over the five-year planning horizon. 

A significant consideration in the setting and allocation of the facility fees is the 
funding strategy to be employed for these priority projects. In short, projects the 
Board of Trustees wishes to finance through long-term debt, may be supported via 
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FY2020-21 Budget -8- May 15, 2020 

fees that provide sufficient capacity for debt service payments over 15-30 years 
(typically aligned with the useful life of the asset being constructed). On the other 
hand, capital projects that the Board wishes to fund with available cash would 
require the appropriate fund( s) to collect sufficient fund balance, over-time, to 
support multi-million dollar capital investments (sometimes referred to as pay-as
you-go financing). 

In recent discussions, the Board of Trustees has indicated a preference for 
possible debt financing for projects such as Ski Way, funded through the 
Community Services fund, while being less inclined to issue debt to support Beach 
capital improvements. This, combined with the sense that the District has 
historically under-funded capital investment in support of its beach properties, 
gives rise to the consideration to review the allocation of the annual Recreation 
Facility Fee and Beach Facility Fee. 

The current rates and allocation of these two fees has been set at $705 
(Recreation) and $125 (Beach) since 2011-12. Within each fee, the allocation has 
varied between year-to-year between fee revenues assigned to capital projects, 
debt and operations. Under current Board practice, the overall fees have remained 
''flat" for the past ten years, which has been made possible through re-allocation 
of the portion of the fee(s) from debt service to capital or operations upon 
retirement of debt obligations. 

To assist the Board of Trustees in evaluating appropriate rates for the Recreation 
Facility Fee and Beach Facility Fee for FY2020-21, Staff has prepared an updated 
five-year forecast for the Community Services Fund and Beach Fund under the 
current fee structure to evaluate the capacity of each fund to support priority capital 
projects. Staff has also prepared an analysis of funding capacity within each fund 
under alternative facility fee scenarios. (see Attachment 3) 

The Board of Trustees discussion of how best to allocate the facility fees can be 
viewed in the context of the desired "target" funding level needed within each fund, 
over a desired time-frame, taking into consideration whether debt financing or cash 
is the preferred funding mechanism for specific priority projects. 

Another factor that the Board of Trustees should consider in the setting of the 
Recreation Facility Fee and the Beach Facility fee is the relationship between the 
specific fees charged and the value assigned by the District to Punch Cards issued 
to property owners. Under current Board policy (as well as explicitly stated in 
Ordinance 7), Punch Card values are set to equal one-fifth (20%) of the value of 
the respective facility fees. As such, the Board of Trustees may consider how 
modifying the current facility fees impacts the value assigned to Punch Cards 
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Continuing Discussion of the District's 
FY2020-21 Budget -9- May 15, 2020 

under current policy, or if this policy warrants review in light of the discussion of 
appropriate fee levels going forward. The analysis included in this section of the 
support materials highlights how Punch Card values are, impacted under the 
various fee scenarios presented. 

Board of Trustees direction is requested this evening related to the setting of the 
Recreation Facility Fee and Beach Facility Fee for FY2020-21. A public hearing 
has been scheduled for May 27, 2020, prior to the Board of Trustees taking final 
action required to both set the FY2020-21 rates and authorize the collection of the 
Recreation Facility Fee and the Beach Facility Fee by the Washoe County 
Treasurer's Office. 

Part 4 - Other Topics - Board Direction and Next Steps (Attachment 4/T AB 5) 

In addition to direction requested from the Board of Trustees to finalize the 
FY2020-~1 budget, Staff has also prepared background information related to 
implementation of the District's budget, specifically affecting operational, budget 
presentation, and financial reporting considerations. These topics are subject of 
supporting background information provided in Attachment 3 of this report, and 
include: 

Food and Beverage Operations - Several Trustees have requested that selected 
Food and Beverage Operations be segregated from venue and program budgets 
in order to better represent net income from recreational program activities versus 
revenues derived from special events, catering and food and beverage operations. 
Staff is reviewing Food and Beverage operations across District venues and will 
be considering several restructuring of these budgets prior to adoption of the 
FY2020-21 budget. 

Resolution Number 1838 - Concurrent with the transition of Community Services · 
Fund(s) and Beach Fund from Enterprise fund-types to Special Revenue fund
types (beginning with the FY2015-16 fiscal year), the Board adopted Resolution 
Number 1838 establishing separate operating, capital and debt service funds, as 
required by generally-accepted accounting principles. The District operated under 
this fund structure through the FY2018-19 fiscal year. However, beginning with the 
current fiscal year (FY2019-20) and continued through development of the 
FY2020-21 budget, the District combined operations, capital, and debt 
appropriations into the individual operating funds. Staff is recommending that the 
segregation of operations, capital, and debt funds be re-established with the 
FY2020-21 budget in order to comply with the requirements of Resolution Number 
1838. 
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Punch Card Utilization/Accounting - Staff continues to review the current practice 
for Punch Card utilization and accounting. Any changes to existing practice(s) 
should be considered in the context of a review of the intended purpose of the 
Punch Cards, how punch cards are paid for and valued. For FY2020-21, Punch 
Card utilization and accounting is being reviewed in the context of several of the 
issue presented in this Staff report. In the long-run, Staff is evaluating options to 
transition from the historical Punch Card utilization including the option of 
eliminating Punch Cards altogether. 

Process for Transitioning to Enterprise Fund-Type Accounting 

The Board of Trustees has directed Staff to explore the possibility of transitioning 
the District's Community Services Fund(s) and Beach Fund from Special Revenue 
fund-type(s) back to Enterprise fund-type(s), as was in place prior to the 2015-16 
fiscal year. A preliminary Staff report on this topic was presented to the Board's at 
their meeting of April 1, 2020 (Item H.4). Among the highlights of the April 1, 2020 
Board of Trustees meeting item was a discussion of the process required by the 
State of Nevada, Department of Taxation for approval to switch fund-types. 
Approval for the transition is required, in advance, in order for the District's formal 
budget submittal to be accepted by the State. As a result, the State Department of 
Taxation advises that the earliest that District can formally submit its budget to the 
State under a new fund-type structure would be for the 2021-22 fiscal year. 

Following Board of Trustees discussion at the April 1, 2020 meeting, Staff was 
directed to schedule a future agenda item for possible consideration of initiating 
the process of transitioning back to Enterprise funds. The discussion would include 
a review of the history and process documentation that informed the Board of 
Trustees decision to transition to Special Revenue funds, the State-prescribed 
process for approval of the transition as well as - significantly - a review of the 
applicable Generally-Accepted Accounting Principles (GAAP), Governmental 
Accounting Standards Board (GASS) pronouncements and relevant NRS code 
sections. 

At this time, given the Board of Trustees continued interest in pursuing a transition 
back to Enterprise fund-types for the District's Community Services Fund(s) and 
Beach Fund, Staff is seeking Board approval to expedite initiating of the required 
process by directing Staff to prepare, for the Board of Trustees consideration at its 
May 27, 2020 meeting, a Resolution of Intent which would serve as formal notice 
to the State. 

Additional work will be needed early in fiscal year 2020-21 to prepare 
documentation required by the Department of Taxation, however, it would be 
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Staff's expectation that a formal request for a hearing before the Local Government 
Commission could be held in late summer or early fall, and provide sufficient time 
to inform development of the District's FY2021-22 annual budget. 

The following outlines a proposed transition plan from Special Revenue to 
, Enterprise fund types for the District's Community Services Fund(s) and Beach 
Fund: 

a) May 27, 2020 - Adopt Resolution of Intent to transition back to 
Enterprise Fund Accounting for Community Services and Beach funds 

b) June 1, 2020 - Submit FINAL Budgetto State using prescribed Forms 
and in accordance with existing Special Revenue Fund reporting 
structure 

c) Prepare FY2019-20 (current year) and FY2020-21 (budget year) 
Financial Statements under Special Revenue fund reporting structure 

Concurrently, Staff would prepare the FY2020-21 IVGID Budget Document to 
Reflect Sources and Uses and Net Income Statements (similar to pre-FY2015-16 
format). Staff is also proposing to prepare supplemental financial statements (for 
internal use only for FY2019-20 and FY2020-21 using Enterprise Fund reporting 
structure. Preparation of supplemental statements will facilitate re-statement of 
financials starting in FY2021-22, (contingent upon State Dept. of Taxation/Local 
Government Commission approva~. 

Ill. FINANCIAL IMPACT AND BUDGET 

As an informational item, there is no direct financial impact of the Staff 
recommendation; nor does Staff believe there would be significant costs to the 
District to prepare and present an analysis of options, should the Board of Trustees 
so direct. 

IV. ALTERNATIVES 

This agenda item seeks Board of Trustee feedback and direction related to the 
FY2020-21 District Budget and, as such, does not require or request any specific 
Board Action. However, direction provided by the Board of Trustees will inform 
recommended action items scheduled to appear on the Board of Trustees May 27, 
2020 agenda, concurrent with duly noticed public hearings related to the FY2020-
21 Budget and 2020-21 Recreation Fees. 
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Continuing Discussion of the District's 
FY2020-21 Budget 

ATTACHMENTS 

-12-

1 . Workshop TAB 2 - FY2020-21 Operating Budget 
a. Sources and Uses Summary 

May 15, 2020 

b. Draft Operating Budgets - Selected COVID Recovery Scenarios 
c. Fund Summaries 

2. Workshop TAB 3 - FY2020-21 Capital Improvement Budget 
a. Board Capital Project Priorities 
b. Capital Budget Summaries 
c. Updated Capital Project Carryforwards 
d. Upd_ated Five-Year Capital Improvement Plan 
e. FY2020-21 Capital Project Categories 

3. Workshop TAB 4 - Recreation Facility Fee and Beach Facility Fee 
a. Historical Fee Levels and Allocations 
b. Revenue Impacts of Alternative Fee Levels 
c. Fund Forecasts - Alternative Fee Levels 

4. Workshop TAB 5 - Other Issues 
a. Food and Beverage Operations 
b. Resolution Number 1838 
c. Punch Cards 
d. Process for Transitioning to Enterprise Fund-type Accounting 
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DRAFT - Final FY2020-21 Budget w. COVID-Recovery Scenario Adjustments 

Working Working Working Working 
Working Budget Budget Budget Budget DRAFT 
Budget Request Alt Request Alt Request Alt Request Alt FINAL BUDGET 
Request Sen 2 Sen 3 Sen 4 Sen 5 FY2020-21 

GENERAL FUND 

Revenues 5,130,240 5,043,221 4,932,149 4,858,577 4,771,558 5,043,240 

98% 96% 95% 93% 98% 

Expenditures 4,850,486 4,850,486 4,776,915 4,703,344 4,703,344 4,825,751 

100% 98% 97% 97% 99% 

Net 279,754 192,735 155,234 155,233 68,214 217,489 

UTILITY FUND 

Revenues 13,273,340 13,273,340 13,221,340 13,143,340 13,013,340 13,273,340 

100% 100% 99% 98% 100% 

Expenditures 13,235,779 13,235,779 13,235,779 13,135,779 13,010,779 13,313,567 

100% 100% 99% 98% 101% 

Net 37,561 37,561 -14,439 7,561 2,561 (40,227) 

320 GOLF Revenues 8,205,168 7,931,814 7,027,603 6,439,674 7,463,703 

97% 86% 78% 91% 

Expenditures 8,197,307 7,851,700 7,765,838 7,399,169 7,559,532 

96% 95% 90% 92% 

Net 7,861 80,114 -738,235 -959,495 (95,829) 

330 FACILITIES Revenues 844,902 766,26S 735,754 687,280 687,280 727,014 

91% 87% 81% 81% 86% 

Expenditures 840,461 820,662 814,711 807,829 803,091 808,137 

98% 97% 96% 96% 96% 

Net 4,441 -54,397 -78,957 -120,549 -115,811 (81,123) 

340 SKI Revenues 9,834,532 9,834,532 8,818,174 7,801,800 6,785,902 9,834,532 

100% 90% 79% 69% 100% 

Expenditures 9,266,372 9,266,372 9,266,372 9,266,372 8,311,725 9,266,372 

100% 100% 100% 90% 100% 

Net 568,160 568,160 -448,198 -1,464,572 -1,525,824 568,160 

350 RECREATION Revenues 3,061,215 2,826,418 2,697,718 2,577,918 2,450,518 2,697,718 

92% 88% 84% 80% 88% 

Expenditures 3,061,252 2,846,618 2,768,787 2,668,747 2,573,047 2,69S,791 

93% 90% 87% 84% 88¾ 

Net -37 -20,200 -71,069 -90,829 -122,529 1 1,927 

360 ADMIN Revenues 4,552,634 4,552,634 4,552,634 4,552,634 4,552,634 4,553,303 

100% 100% 100% 100% 100% 

Expenditures 4,636,162 4,578,888 4,554,648 4,533,472 4,512,171 4,603,099 

99% 98% 98% 97% 99% 

Net -83,528 -26,254 -2,014 19,162 40,463 (49,796) 

370 PARKS Revenues 1,077,805 1,063,042 1,049,642 1,031,662 1,021,995 1,049,642 

99% 97% 96% 95% 97% 

Expenditures 1,063,519 1,039,873 1,030,913 1,026,246 1,017,145 1,055,766 

98% 97% 96% 96% 99% 

Net 14,286 23,169 18,729 5,416 4,850 -6,1 24 

380 TENNIS Revenues 322,813 269,081 249,213 219,713 207,813 265,113 

83% 77% 68% 64% 82¾ 
Expenditures 313,162 252,830 210,475 192,781 187,553 279,323 

81% 67% 62% 60% 89% 

Net 9,651 16,2Sl 38,738 26,932 20,260 (14,210) 

COMMUNITY SERVICES 

Revenues 27,899,069 27,243,786 25,130,738 23,310,681 22,145,816 26,591,025 

98% 90% 84% 79% 95% 

Expenditures 27,378,235 26,656,943 26,411,744 25,894,616 24,803,901 26,268,020 

97% 96% 95% 91% 96% 

Net 520,834 586,843 -1,281,006 -2,583,935 -2,658,086 323,00S 

BEACH 

390 Revenues 2,626,425 2,270,075 2,210,170 2,209,170 2,209,170 2,281,875 

86% 84% 84% 84% 87% 

Expenditures 2,622,977 2,316,983 2,216,8S0 2,149,878 2,107,719 ' 2,379,943 

88% 8S% 82% 80% 91% 

Net 3,448 -46,908 -6,680 S9,292 101,451 (98,068) 
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Annual Budget 
Fiscal Year 2020-2021 
General Fund Sources and Uses - Object Level 
With Alternate Budget Scenarios 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget Working 
Current Budget 

Year Request 
REVENUES 
Ad Valorem Property Tax 1,697,807 1,770,000 
Consolidated Taxes 1,751,692 1,755,000 
Rents 2,400 2,400 
Central Services Revenue 1,367,400 1,471,440 
OTHER FINANCING SOURCES 
Investment Earnings 201,000 131,400 
Proceeds from Capital Asset Dispositions 
Funded Capital Resources 201,000 
TOTAL REVENUES AND OTHER SOURCES 5,221,299 5,130,240 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 2,125,940 2,079,982 
Employee Fringe 1,068,804 1,111,654 
Professional Services 293,750 347,975 
Services and Supplies 768,185 780,940 
Insurance 52,680 53,100 
Utilities 106,565 106,685 
CAPITAL EXPENDITURES 
Capital Outlay 686,445 370,150 
DEBT SERVICE 

INTERFUND TRANFERS AND ADJUSTMENTS 
Transfers In/Out 561,800 
TOTAL EXPENDITURES AND USES 5,664,169 4,850,486 
NET SOURCES AND USES 

or mg 
Budget 
Request 
Alt Sen 6 

1,770,000 
1,668,000 

2,400 
1,471,440 

131,400 

5,043,240 

2,081,280 
1,105,620 

347,975 
780,940 

53,100 
106,685 

350,150 

4,825,751 
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Annual Budget Ad Hoc 
Fiscal Year 2020-2021 
Utilities Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales and Fees 12,476,569 
Intergovernmental - Operating Grants 
Fines and Penalties 30,000 
lnterfund Services 141,400 
OTHER FINANCING SOURCES 
Investment Earnings 193,500 
Capital Grants 
Proceeds from Capital Asset Dispositions 
Funded Capital Resources 1,498,400 
Other Transfers 
TOTAL REVENUES AND OTHER SOURCES 14,339,869 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 2,799,411 
Employee Fringe 1,407,335 
Professional Services 148,600 
Services and Supplies 1,909,272 
Insurance 197,400 
Utilities 929,499 
Cost of Goods Sold 
Central Services Cost 353,700 
Fuels Management 100,000 
Extraordinary Items 
lntrafund Expense 
CAPITAL EXPENDITURES 
Capital Improvements 5,861,400 
Capital Carry Forward 
DEBT SERVICE 
Principal 523,987 
Interest 119,147 

INTERFUND TRANFERS AND ADJUSTMENTS 
Transfers In/Out 
TOTAL EXPENDITURES AND USES 14,349,751 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 
Request Alt Sen 6 

12,377,240 12,377,240 
31,000 31,000 
25,200 25,200 

241,400 241,400 

148,500 148,500 

450,000 450,000 

13,273,340 13,273,340 

2,869,080 2,921,780 
1,424,516 1,449,604 

132,050 132,050 
1,963,445 1,963,445 

203,880 203,880 
932,594 932,594 

380,580 380,580 
100,000 100,000 

4,586,500 4,586,500 

538,706 538,706 
104,428 104,428 

13,235,779 13,313,567 
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Annual Budget 
Fiscal Year 2020-2021 
Championship Course Sources and Uses - Object Level 
With Alternate Budget Scenarios 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget Working 
Current Budget 

or mg 
Budget 
Request 

Year Request Alt Sen 6 
REVENUES 
Sales and Fees 5,419,821 6,429,637 5,694,900 
Sales Allowance (903,500) (1,358,553) (1,289,980) 
Facility Fees 172,263 32,808 32,812 
OTHER FINANCING SOURCES 
Proceeds from Capital Asset Dispositions 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 1,717,765 1,736,765 
TOTAL REVENUES AND OTHER SOURCES 4,688,584 6,821,658 6,174,498 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 1,592,508 1,739,948 1,616,161 
Employee Fringe 512,154 524,010 509,946 
Professional Services 7,860 7,980 7,980 
Services and Supplies 1,056,265 1,113,183 1,062,226 
Insurance 67,200 75,180 75,180 
Utilities 226,160 231,960 231,700 
Cost of Goods Sold 1,004,692 1,152,375 912,706 
Central Services Cost 236,800 254,820 254,820 
CAPITAL EXPENDITURES 
Capital Improvements 653,200 1,535,000 1,535,000 
Capital Carry Forward 
DEBT SERVICE 
Principal 169,417 172,702 172,702 
Interest 13,912 10,063 10,063 

INTERFUND TRANFERS AND ADJUSTMENTS 
Funded Capital Resources 137,000 
TOTAL EXPENDITURES AND USES 5,677,168 6,817,222 6,388,484 
NET SOURCES AND USES 
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Annual Budget 
Fiscal Year 2020-2021 
Mountain Course Sources and Uses - Object Level 
With Alternate Budget Scenarios 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

REVENUES 
Sales and Fees 
Sales Allowance 
Facility Fees 
Rents 
OTHER FINANCING SOURCES 
Non Operating Leases 
Capital Grants 
Proceeds from Capital Asset Dispositions 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 
Employee Fringe 
Professional Services 
Services and Supplies 
Insurance 
Utilities 
Cost of Goods Sold 
Central Services Cost 
CAPITAL EXPENDITURES 
Capital Improvements 
Capital Carry Forward 
DEBT SERVICE 

INTERFUND TRANFERS AND ADJUSTMENTS 
Funded Capital Resources 
TOTAL EXPENDITURES AND USES 
NET SOURCES AND USES 

Budget 
Current 

Year 

880,023 
(201,450) 

328,120 
-

38,932 
300,000 

-

1,364,000 
2,709,625 

372,113 
115,629 

4,140 
315,732 

18,000 
88,840 
59,423 
54,000 

2,420,700 
-

1,756,200 
5,204,777 

(2,495,152) 

Working 
Budget 
Request 

1,247,581 
(325,415) 

221,454 
-

40,890 
-
-

199,000 
1,383,510 

432,056 
119,791 

4,170 
352,789 

17,280 
91,760 

105,100 
58,140 

199,000 
-

-
1,380,086 

3,424 

Working 
Budget 
Request 
Alt Sen 6 

1,116,932 
(298,098) 

221,481 
-

40,890 
-
-

208,000 
1,289,205 

409,731 
117,206 

4,170 
349,229 

17,280 
91,760 
89,532 
58,140 

34,000 
-

-
1,171,048 

118,157 
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Annual Budget 
Fiscal Year 2020-2021 
Facilities Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales and Fees (418,417) 
Sales Allowance (43,682) 
Facility Fees 131,248 
Rents 882,892 
OTHER FINANCING SOURCES 
Proceeds from Capital Asset Dispositions 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 552,041 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 89,488 
Employee Fringe 47,157 
Professional Services 1,140 
Services and Supplies 337,960 
Insurance 12,240 
Utilities 35,550 
Central Services Cost 25,500 
CAPITAL EXPENDITURES 
Capital Improvements 180,400 
Capital Carry Forward 
DEBT SERVICE 
Principal 161,728 
Interest 13,280 

INTERFUND TRANFERS AND ADJUSTMENTS 
Funded Capital Resources 6,500 
TOTAL EXPENDITURES AND USES 910,944 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 

Request Alt Sen 6 

(395,721) (336,125) 
(32,867) (26,085) 

41,010 41,015 
958,009 788,879 

274,470 259,330 
844,902 727,014 

88,583 71,633 
47,500 40,236 

1,170 1,170 
352,898 346,788 

11,820 11,820 
36,600 34,600 
27,420 27,420 

100,000 100,000 

164,864 164,864 
9,606 9,606 

840,461 808,137 
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Annual Budget 
Fiscal Year 2020-2021 
Ski Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales and Fees '9,770,520 
Concessions 48,700 
Sales Allowance (601,900) 
Facility Fees (1,640,600) 
Rents 5,000 
lnterfund Services 16,200 
OTHER FINANCING SOURCES 
Non Operating Leases 71,429 
Investment Earnings 
Capital Grants 40,000 
Proceeds from Capital Asset Dispositions 
INTERFUND TRANSFERS AND 

ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 7,709,349 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 2,970,495 
Employee Fringe 985,297 
Professional Services 23,400 
Services and Supplies 1,973,731 
Insurance 195,400 
Utilities 604,945 
Cost of Goods Sold 424,000 
Central Services Cost 388,100 
CAPITAL EXPENDITURES 
Capital Improvements 2,770,850 
Capital Carry Forward 
DEBT SERVICE 
Principal 18,050 
Interest 1,482 
INTERFUND TRANFERS AND 

ADJUSTMENTS 
Transfers Out 
Funded Capital Resources 1,286,735 
TOTAL EXPENDITURES AND USES 11,642,485 
NET SOURCES AND USES 

or mg 
Budget 

Working Request 
Budget Alternate 
Request Scenario 6 

10,891,335 10,891,335 
48,700 48,700 

(796,300) (796,300) 
(1,640,400) (1,640,400) 

5,000 5,000 
14,985 14,985 

77,240 77,240 
22,500 22,500 

1,211,472 1,211,472 
9,834,532 9,834,532 

3,135,849 3,135,849 
1,050,665 1,050,665 

23,700 23,700 
2,058,216 2,058,216 

212,700 212,700 
627,070 627,070 
529,100 529,100 
417,600 417,600 

1,192,000 1,192,000 

18,400 18,400 
1,072 1,072 

9,266,371 9,266,371 
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Annual Budget 
Fiscal Year 2020-2021 
Community Programming Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

REVENUES 
Sales and Fees 
Sales Allowance 
Facility Fees 
Rents 
Intergovernmental - Operating Grants 
OTHER FINANCING SOURCES 
Proceeds from Capital Asset Dispositions 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 
Employee Fringe 
Professional Services 
Services and Supplies 
Insurance 
Utilities 
Cost of Goods Sold 
Central Services Cost 
CAPITAL EXPENDITURES 
Capital Improvements 
Capital Carry Forward 
DEBT SERVICE 

. Principal 
Interest 

INTERFUND TRANFERS AND ADJUSTMENTS 
Funded Capital Resources 
TOTAL EXPENDITURES AND USES 
NET SOURCES AND USES 

Budget 
Current 

Year 

1,498,919 
(220,410) 
1,173,029 

6,700 
17,000 

-

-
2,475,238 

1,164,024 
368,533 

5,700 
560,046 

57,600 
145,360 
49,860 

124,000 

468,650 
-

2,058 
169 

54,950 
3,000,949 
(525,111) 

worKmg 
Working Budget 
Budget Request 
Request Alt Sen 6 

1,583,135 1,169,200 
(225,438) (172,800) 
1,222,098 1,222,098 

7,200 5,000 
17,000 17,000 

- -

457,220 457,220 
3,061,215 2,697,718 

1,260,756 1,046,521 
394,888 328,714 

5,850 5,850 
563,979 502,086 

55,920 55,920 
144,640 132,640 
44,559 33,400 

133,440 133,440 

455,000 455,000 
- -

2,098 2,098 
122 122 

- -
3,061,252 2,695,791 

(::5 /) 1,~L/ 
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Annual Budget 
Fiscal Year 2020-2021 
Community Services Administration Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

REVENUES 
Sales and Fees 
Sales Allowance 
Facility Fees 
OTHER FINANCING SOURCES 
Investment Earnings 
Proceeds from Capital Asset Dispositions 
Funded Capital Resources 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 
Employee Fringe 
Professional Services 
Services and Supplies 
Utilities 
Central Services Cost 
Fuels Management 
CAPITAL EXPENDITURES 
Capital Improvements 
Capital Carry Forward 
DEBT SERVICE 

INTERFUND TRANFERS AND ADJUSTMENTS 
Transfers Out 
TOTAL EXPENDITURES AND USES 
NET SOURCES AND USES 

Budget 
Current 

Year 

16,400 
(765,000) 
4,774,146 

50,000 
-
-

-
4,075,546 

183,759 
60,652 

-
71,256 

8,604 
19,800 

100,000 

-
-

2,087,200 
2,531,271 
1,544,275 

vvorKmg 
Working Budget 
Budget Request 

Request Alt Sen 6 

27,000 27,000 
(765,000) (765,000) 
5,060,634 5,061,303 

30,000 30,000 
- -

200,000 200,000 

- -
4,552,634 4,553,303 

181,948 147,970 
70,030 61,384 

- -
79,068 76,768 

8,604 7,604 
21,300 21,300 

100,000 100,000 

90,000 90,000 
- -

4,085,212 4,098,072 
4,636,162 4,603,099 

(83,528) (49,796) 
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Annual Budget 
Fiscal Year 2020-2021 
Parks Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales Allowance (5,562) 
Facility Fees 730,067 
Rents 67,740 
Intergovernmental - Operating Grants 23,400 
lnterfund Services 82,010 
OTHER FINANCING SOURCES 
Capital Grants 583,800 
Proceeds from Capital Asset Dispositions 
Funded Capital Resources 105,652 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 1,587,107 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 345,389 
Employee Fringe 85,289 
Professional Services 1,140 
Services and Supplies 303,876 
Insurance 16,800 
Utilities 96,485 
Central Services Cost 42,300 
CAPITAL EXPENDITURES' 
Capital Improvements 1,028,752 
Capital Carry Forward 
DEBT SERVICE 
Principal 2,744 
Interest 225 

INTERFUND TRANFERS AND ADJUSTMENTS 
TOTAL EXPENDITURES AND USES 1,923,000 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 

Request Alt Sen 6 

(5,562) (2,500) 
729,978 729,978 

71,363 41,200 
21,700 21,700 
84,926 83,864 

175,400 175,400 
1,077,805 1,049,642 

342,681 335,484 
86,061 85,505 

1,170 1,170 
302,862 302,862 

13,320 13,320 
96,485 96,485 
45,540 45,540 

172,440 172,440 

2,797 2,797 
163 163 

1,063,519 1,055,766 
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Annual Budget 
Fiscal Year 2020-2021 
Tennis Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales and Fees 170,600 
Sales Allowance (14,500) 
Facility Fees 114,842 
OTHER FINANCING SOURCES 
Funded Capital Resources 1,293,450 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 1,285,000 
TOTAL REVENUES AND OTHER SOURCES 2,849,392 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 139,281 
Employee Fringe 29,131 
Professional Services 570 
Services and Supplies 61,986 
Insurance 3,120 
Utilities 8,135 
Cost of Goods Sold 15,500 
Central Services Cost 12,700 
CAPITAL EXPENDITURES 
Capital Improvements 1,363,950 
Capital Carry Forward 
DEBT SERVICE 
Principal 1,191 
Interest 98 

INTERFUND TRANFERS AND ADJUSTMENTS 
TOTAL EXPENDITURES AND USES 1,635,662 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 
Request Alt Sen 6 

174,600 112,000 
(16,500) (11,600) 
114,828 114,828 

49,885 49,885 
322,813 265,113 

128,372 108,530 
29,635 28,038 

585 585 
63,830 60,330 

3,540 3,540 
8,135 8,135 

15,500 6,600 
13,680 13,680 

48,600 48,600 

1,214 1,214 
71 71 

313,162 279,323 
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Annual Budget 
Fiscal Year 2020-2021 
All Beach Sources and Uses - Object Level 
With Alternate Budget Scenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
Sales and Fees 1,409,000 
Concessions 47,000 
Sales Allowance (152,200) 
Facility Fees 968,500 
Rents 185,000 
OTHER FINANCING SOURCES 
Investment Earnings 22,500 
Proceeds from Capital Asset Dispositions 
Funded Capital Resources 687,878 
INTERFUND TRANSFERS AND 
ADJUSTMENTS 
Transfers In 
TOTAL REVENUES AND OTHER SOURCES 3,167,678 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 932,898 
Employee Fringe 240,804 
Professional Services 17,700 
Services and Supplies 541,743 
Insurance 39,000 
Utilities 126,644 
Cost of Goods Sold 99,900 
Central Services Cost 110,500 
CAPITAL EXPENDITURES 
Capital Improvements 990,050 
Capital Carry Forward 
DEBT SERVICE 
Principal 5,812 
Interest 477 

INTERFUND TRANFERS AND ADJUSTMENTS 
TOTAL EXPENDITURES AND USES 3,105,529 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 
Request Alt Sen 6 

1,487,400 1,127,775 
50,000 40,000 

(135,600) (102,900) 
968,375 968,500 
195,000 187,250 

11,250 11,250 

50,000 50,000 

2,626,425 2,281,875 

933,632 810,930 
241,006 221,093 

17,850 14,765 
573,175 500,991 

37,980 37,980 
139,144 130,894 
100,500 83,600 
118,920 118,920 

454,500 454,500 

5,925 5,925 
345 345 

2,622,977 2,379,943 

27 



Annual Budget 
Fiscal Year 2020-2021 
Internal Service Sources and Uses 
With Alternate Budget ~cenario 

For fiscal year 2020, 07/01/2019 - 06/30/2020 

Budget 
Current 

Year 
REVENUES 
lnterfund Services 3,155,307 
OTHER FINANCING SOURCES 
Investment Earnings 0 
Proceeds from Capital Asset Dispositions 0 
TOTAL REVENUES AND OTHER SOURCES 3,155,307 

EXPENDITURES AND USES 
Personnel Cost 
Salaries and Wages 1,544,270 
Employee Fringe 799,470 
Professional Services 9,000 
Services and Supplies 771,317 
Insurance 6,540 
Utilities 11,520 
CAPITAL EXPENDITURES 
Capital Improvements 0 
DEBT SERVICE 

INTERFUND TRANFERS AND ADJUSTMENTS 
Transfers In/Out 0 
TOTAL EXPENDITURES AND USES 3,142,117 
NET SOURCES AND USES 

or mg 
Working Budget 
Budget Request 

Request Alt Sen 6 

3,321,636 3,321,636 

0 0 
0 0 

3,321,636 3,321,636 

1,552,215 1,552,215 
844,240 844,240 

9,000 9,000 
896,822 896,822 

15,300 15,300 
11,520 11,520 

5,000 5,000 

0 0 
3,334,097 3,334,097 
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Board of Trustees- Capital Project Priorities 

(from May 7th Budget Workshop) 

Community Master Plan Projects: 

Remaining Projects: 

• Incline Village Dog Park 
• Incline Beach House Improvement Project 
• Burnt Cedar Pool Renovation 

Pending /In-Process: 

✓ Bocce Court Construction Contract Awarded: 5/6/20 
✓ Tennis Center Renovation Contract A ward Date: 6/10/20 

Utility Projects 

• Effluent Pipeline Project 
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.A-.!NCLINE 
~ VILLAGE 
GENERAl IMPROVEMENT DISTRICT 
ONE DISTRICT - O NE TEAM 

General Fund 

Utilities 

Internal Services 

Community Services 

Beaches 

TOTAL 

General Fund 
Accounting / Information 
General 
Sub-Total 

Utilities 
Public Works Shared 
Water 
Sewer 
Sub-Total 

Internal Services 
Fleet 
Buildings 
Sub-Total 

Community Services 
Championship Golf 
Mountain Golf 
Facilities 
Ski 
Parks 
Tennis 
Recreation Center 
Community Services 
Shared 
Sub-Total 

Beaches 

TOTAL 

General Fund 

Utilities 

Community Services 

Beach 

Internal Services 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ ·. 

$ 

5 Year Capital Improvement Plan Summary 

As of 4.29.2020 

350,150 $ 390,100 $ 288,950 $ 3,310,900 

4,586,500 4,940,700 4,709,000 3,954,500 

5,000 64,800 30,000 12,000 

3,627,040 7,733,080 3,042,900 3,314,020 

454,500 2,825,060 349,000 449,500 

9,023,190 $ 15,953,740 $ 8,419,850 $ 11,040,920 

333,150 _f.g_eoo : _133..,_~§_Q.; _ J.QiL9_0_9~ 
17,000 112,500 155,000 : 3,205,000 

350,150 $ 390,100 $ 288,950 $ 3,310,900 

140,000 1,576,500'. 883,000 349,500 : 
--·-·-~-•---.( 

930,000i 1,425,000 706,000 1,511 ,000 
3,021,500 2 ,658,200 2,315,000 2,675,000 
4,586,500 $ 4,940,700 $ 4,709,000 $ 3~954, 500. 

~o.ogo_ 1?,0.!JO 
5,000 64,800 
5,000 $ 64,800 $ 30,000 $ 12,000 

1,535,000 522,980 267,000 1,064,900 
34,000 694,500 ' 1,ci42~5-oo 604,500 ' 

100,000 174,400 1~~ .§QO _ 104,0oo · .. 
- -1, 1.92,000 5,098,950 . 528,400c 601 ,900 

172,440 267,200: 655,000 · 2 ~5:00.9 · 
48 ,600 .. 5,000: 5,000 ~3 ,0QQ 

455,000 917,0? 9 406,500 61_q_, 720 ' 
90,000 53,000 

3,627,040 $ 7,733,080 $ 3,042,900 $ 3,314,020 

454,500 $ 2,825,060 $ 349,_000 $ 44~,5_00 

9,023,190 $ 15,953,740 $ 8,419,850 $ 11 ,040,920 

350,150 $ 350,1 50 

4,586,500 4,107,500 $ 479,000 

3,627,040 3,027,040 600,000 

454,500 264,500 190,000 

5,000 5,000 
9,023,190 $ 7,754,190 1,269,000 

$ 334,950 $ 4,675,050 

4,618,320 22,809,020 

28 ,000 139,800 

3,492,820 21,209,860 

208,100 4,286,160 

$ 8,682,190 $ 53,119,890 

~29,950, _1.,.1.~Q.,550 
5,000 · 3,494,500 

$ 334,950 $ 4,675,050 

-- - -·--·~-- .. 
. ~73 ,~~Q' 3,522,320 

s.siiooo ! ,_1.Q§,.000_ 
2,940,000 13,609,700 

$ 4,618,320 $ 22: ao{( o20· 

~~,.QQ_Q• 70,0QQ 
69,800 

$ 28,000 $ 139,800 

586,300_ 3,976,180 
900,200 3,275,700 

__ .91 ,620 __ 6g_8,5?Q 
1,~2Q.~Q. 8,741 ,750 --·---·•-· ---·-

197,000 1,586,640 
-32,soa: 1_24, !0.0. 

36~,700 2,753,970 
143,000 

$ 3,492,820 $ 21,209,860 

$ 20~,_100 $ 4,286, 160 

$ 8,682,190 $ 53,119,890 
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Incline Village General Improvement District Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021 

DESCRIPTION PROJECT# 

General Fund: 
IT Master Plan - IT Security Devices 1213CE1101 
District Wi-Fi Installation Update 1213CEis o1 
District Communication Radios 1213CE1701 
Disirict Wide Update to Voice Over Internet Phone System ' 1213CE1901 
IT Infrastructure 1213C01505 
District Wide PC, Laptops, Peripheral Equipment and Desk Top 1213CO1703 
Printers 
Microsoft Office Licenses ·1213C01803 
Windows Server Operating System 1213CO1804 
Admin Roof Repairs 1099BD1501 
Pavement Maintenance - Administration Building 1099Ll1705 
Human Resources Mana_gement and Payroll Processing 131i;co1801 
Total General Fund 'Total 

Utility Fund: 
Paint Interior Building #A 2097BD1202 
Arc Flash Study - Utilities 2097BD2001 
Public Works Billing Softwa're Replacement ;209·?C::ci21oi 
Adjust Utility Faci lities in NDOT/Washoe County Right of Way :2mi1b11401 
Pavement Maintenance, Utility Facilities ,2097Ll1401 
Pavement Maintenance, Reservoir 3-1 WPS 4-2/5:1 . 2097l.l1701 
2011 Chevrolet Service Truck #647 Treatment · .2097LV1749 
Utility Shared Projects Tot~! 

Water Pumping Station Improvements 2299Dl1102 
Replace Commercial Water Meters, Vaults and_ Lids :2299D11103 
Water Reservoir Coatings_and Site Improvements '229ilbi1204 
Burnt Cedar Water Disinfection Plant Improvements ,2299Dl1401 
Water Reservoir Safety and Security Improvements_ :2299Dl1701 

2299WS1704 Watermain Replacement - Martis_ Peak Road vicinity 
Watermain Replacement- Slott Pk Ct :2299WS1706 
R6-1 Tank Road Construction ' 2299WS1804 
Burnt Cedar Water Disinfection Plant Emergency Generator Fuel :2299Dl.1?07 
Tank Upgrades 
Water 

Effluent Exi:iort ·Pipeline Project 
Effluent - Pond Lining 
Buildi_ng . Upgrades Water Resource Recovery Facility 
Sewer Pumping Station Improvements 
Sewer Pump Station #1 Improvements 
Water Resource Recovery Facility Improvements 
Wetlands Effluent Disposal Facility Improvements 
Replace & Reline Sewer_ Mains, Manholes a!ld Apl)urtenances 
Wastewater Resource Recovery Facility (WRRF) Drainage 
Improvements 
WRRF Aeration System Improvements 
Sewer 
Total Utility Fund 

w 
N 

Total 

2524SS1010 
,2599SS2010 
2599BD1105 

,2599Dl1104 
;2599011703 
;2599SS11·02 
, 2599SS 1103 

;2599$S120~ 
'2599SS1901 

; 2599SS1707 
'Total 
Total 

Prior Year Current Year 

Future Year 
Original Carry Projects Reservation 
Budget Forward Proposed Cancelled Adjustments Reallocation Fund Balance 

1_5,Q.00 ' 15,oocil 

_6_0,900: ·e;:J..,, ·!iej ~~ 
6,990; 6,ooo i 

60,000 , ~6.oqoi 
9_1,800 ; 91 ,8001 

97,050 , !17,0.,50.,1 
9,300 : 9,39.91 

1_4,000 , 1~, Q_DO. i 
12,000: 12,0001 

5,000 , 5,000 
3_00:000 : 300,000 Di 

300,000 i 350,150 ) Oj o' O! 0 

49,09q: ~1.:~·-:i-·-~·:\.Q! 
60,000: 60,000 ' 
10,0_00 : 1_0:0.0_0: 

145,000. 25,000: 
220,090: ~~::a~?iol 

2!'i,000! C.!,~1S!i«i181 
45,000 ' 45,000! 

O! 140,000 1 01 o: o: 0 

70,00D: 7_0,90§! 
55,00(( 5~10,0,0 · 
8_5,CJ•O: 8_5., 00.0. 
25.,000 : 25,0001 

250,000 : 396,600 E 1·~® 1D0lill 
99•,_ogo; 990,00DI 

25,0001 -~-~1~01 
1s,ooo: rl:, kl1,,;'!;::!!Q1 

r-·-, .. ,-~ 
290,900. ~ 1i7~ Jl..<ll'l o t 

571,6001 1,425,000! O! O! Di 0 

2,000,00CJ ' 11 ,586,89• : 2,000,000: -1 1,586,890 
0. . . :o; 

80,_000 ' ~9.090• 
70,0001 ?.Q,0QQ 

650,000 &1 ;;4®10,00] 65_Q,.O,Q9. 
125,00Q! 125,oool 
100,000: k-·.,,'•~:lil.filffil 

8CJ,goq• 80,0001 

~~~~;;.] 12,500; 
1,766,sgo ~ ,h .28~5.051 01 

13,711 ,390: 3,021,5001 O! O! QI -11,586,890 

14,282,990 I 4,586,500 i Di 01 Oj -11 ,586,890 
' , 

4/29/2020 
Form 4404 
Budgeted 

FY2020-21 CIP 
Budget Status 

15,000 
40,000 

6,000 
60,000 
91 ,800 

97,050 
9,300 

14,000 
12,000 
5,000 

300,000 
650,150 

0 
0 

60,000 
10,000 
25,000 

0 
0 

45,000 
140,000 

70,000 
55,000 
85,000 
25,000 

596,600 
990,000 

0 
0 

175,000 
1,996,600 

2,000,000 
o 

80,000 
70,000 

1,046,000 
125,000 

16,500 
80,000 

o 
1,728,500 
5,146,000 
7,282,600 



Incline Village General Improvement District 

DESCRIPTION 

Internal Service: 
Replace 2004 Pick-up Truck 4X4 (1/2-ton) #540 Used Internal 

Total Internal Service 

Championship <;iolf Course: 
Champ Golf Exterior lcemaker Replacement 
Championship Golf Course Bea_r Boxes 
Venue Signage Enhancement 
Irrigation Improvements 
Maintenan~e Building _Drainage, Wash pad and Pavement 
Pavement Maintenance of Parking Lots - Champ Course & 
Chateau 
Pavement Maintenance of Cart Paths - Champ Course 
Championship Golf Course Electric Cart Fleet a'r1ci GPS 
2006 Carryall Club Car #589 
2006 Carryall Club Car #590 
2006 Carryall Club Car.#591. 

2016 Bar Cart #724 
2016 Bar Cart #725 
Replacement of 201 o John Dere 8500 #641 
Drivinq Ranqe Nets 
2008 Planetair HD50 #616 
2017 TORO Procore 864 Aerator #747 
2017 Deep Tine Aerator #763 
Graden Sand Injection Verticutter 
2017 TORO Procore 864 Aerator #756 
Maintenance Shop Crane and Equipment Lift 
Championship Golf Printer Copier Replacement 

Total Championship Golf Course 

Mountain Golf Course: 
MCJuntain Course Greens, Tees and Bunkers 
Irrigation Improvements 
Mountain Course 58 Cart Fleet acquired by lease 
Mountain Golf Cart Path . Replacement 
2016 Bar Cart #726 
Pavement Maintenance of Parking Lot - Mountain Golf Course 

Total Mountain Golf Course 

Chateau; 
Resurface Patio Deck - Chateau 
Replace Air Walls Chateau 
Retrofit Chateau Ventilation Ducts 

Total Chateau and Asl)en Grove 

Diamond Peak Ski Resort: 
Base Lodge Walk In Cooler and Food Prep Reconfiguration 
Crystal Express Ski Lift Maintenance and lmprnvements 
Lakeview Ski Lift Maintenance and Improvements 
Ridge Ski Lift Maintenance and Improvements 
Ski Resort Snowmobile Fleet Replacement 

w 
w 

Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021 4/29/2020 
Form4404 

Prior Year Current Year Budgeted 

Future Year 
Original Carry Projects Reservation FY2020-21 GIP 

PROJECT# Budget Forward Proposed Cancelled Adjustments Reallocation Fund Balance Budget Status 

: 5394L V1722 
5,ooo : 5,ooo i 5,000 

'Total O' 5,000 1 0 1 0 / 01 0 5,000 
I I 
I I 

0 
3141FF1804 10,50_0 1_9.~QQi 10,500 

,3141FF1903 6,000 , 6, 000 6,000 
!3141BD1706 20,090 £[\''<'.,;'.,:;:..iil 0 0 
.314.1GC1103 15,000L.. ~ 000 • 15,000! 20,000 
,3141GC1501 700,QOO . 700,0·001 700,000 
3141Ll1201 

5_5,0_00 5?,0_()0 ) 55,000 
3141Ll1202 62,500 ' 62,5001 62,500 
3141i.vi09s 37_a;aao ' 310;090: 378,000 

' 3142LE1737 13,000 ' 1_3,0.9_0 13,000 
3142LE1738 1:i,_0_09_ 13,0001 13,000 

.3142LE1739 1:i,o_oo : 1j ,ogo1 13,000 

. 3142Li::.17 41 17,009; 17_,QQ_D l 17,000 
;3142LE1742 17_,poo: _17.,.0001 · 17,000 
,3142LE1760 92,000 1 92,000 
;3143GC1 20_1 90,0•6: 96,060 : 90,000 
,3197LE1731 38,000 ' 38,000 ! 38,000 
'.3197LE1735 28,000 : 28,000 28,000 
:3_197L1::1752 27,000., 27,660 27,000 
' 3197LE1902 18,500, 1~,500) 18,500 
i3197LE2004 33,500; 33,500 33,500 
.3197ME1710 30,00.~ ~ifJi•pj~:fs2n 01 21 ,827 
:31990E1501 1 o,qog ··'c' !:4':.:.ru Oi 0 
Total 118,827 ' 1,535,000! 0! 0 ' I 0! 0 1,653,827 

' ' 
:·3241GC1101 8 0001 15,000/ 8,000.i 23,000 
:3241gc11oi 4'3'.00§! 18,000j -- 18,000 
;3241LV1899 2~_8,0,0Q; 113,985 '. o: -- 113,985 
: 3241 u200( 1?5,00_0: 1 aa,3gs "!i:'SZ-,£,.~ 166,395 
:3242LE1726 20,ogo : 20,000 i 20,000 
; 3242LI 1204 6,000 : 6,000 : 6,000 
·Total 313,380 ! 34,000 j 0i 0i 0i 0 347,380 

' 

,3350BD1302 36,000; 36,o_oq l 36,000 
,3350BD1704 56,5_()0' 56,5Q0 i 56,500 
3350ME2001 7,500 ' 7,5001 7 500 

'Total o; 100,000: 0! 0! 0' I 0 100,000 
! 

' 3453BD1806 ! 5,QOO ;: ~ ef.'Mffl 15,000j 40,000 
;3462HE1502 5_5,Q_DO i s_~-.~•gl 55,000 
i 3462HE1702 25,0001 ™ 25,000 I 25,000 
, 3462HE.1903 45,0_0Q ' 45,0Q.O ! 45,000 
' 3464LE1601 16 000 16 0001 16 000 



Incline Village General Improvement District 

DESCRIPTION 

2013 Yamaha Rhino (ATV) #674 
Replace Ski Re11tal Eguipment 
Replace 201 O Shuttle Bus #635 
Replace 2010 Shuttle Bus #636 
Pavement Maintenance, Diamo.nd Peak and Ski Way 
Ski Way and D_iamond Peak_ Parking Lot Recx,,nstruciion 
Diamon_d Peak Way Finding Signage Evaluation 
Diamond_ Peak Facilities Flooring Material Replacement 
Storage Building Replacement Design Evaluation (grants) 
Arc Flash Study - Ski 
Ecommerce/Middleware Software 
Replace Staff Uniforms 
Ski Master Plan Implementation (Entitlements) 

Total Diamond Peak 

Parks: 
Resurface and Coat Incline Park Bathroom Floors 
Rosewood Creek Foot Bridges 
Preston Field Retaining Wall Replacement 
2008 JD Pro-Gator #624 
2015 Ball Field Groomer #706 
Maintenance, East & West End Parks 
Pavement Maintenance, Village Gre1,n Parking 
Pavement Maintenance, Preston Field 
Pavement Maintenanc_e, O_verflow Parking Lot 
Pump Track as funded by Grants 
Pavement Maintenance - Incline Park 
2004 Pick-up Truck 4x4 (1-Ton) #541 
Replace Playgrounds - Preston 

Total Parks 

Tennis : 
Paint All Court Fences and Light Poles, Replace Wind Screens 
Tennis Center Renovation 
Pavement Maintenance, Tennis Facility 
Resurface Tennis Courts 8-9-10-11 

Total Tennis 

Recreation Center: 
Pool Facility Deck/Floor Re-coat 
Recreation Center Upstairs ·Lobby Restrooms Remodel 
Pavement Maintenance, Recreation Center Area 
Fitness Equipment 
Rec Center Locker_ Room Improvements 
Recreation Center Elevator Modernization 
Recreation Center Printer .Copier Replacement 980 Incline Way 
Total Recreation Center 

Community Service_s Administration : 
Arc Flash Study - Community Services 
Web Site Redesign and Upgrade 

c.,.,) 

::. 

Total Communitv Services Administration 

Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Ending June 30, 2021 4/29/2020 
Form 4404 

Prior Year Current Year l;!udgeted 

Future Year 
Original Carry Projects Reservation FY2020-21 CIP 

PROJECT# Budget Forward Proposed Cancelled Adjustments Reallocation Fund Balance Budget Status 

3464LV1732 21,000: _21,000 21,000 
: 3468RE0002 200,0001:;\;/3&&Q _200,000, 535,000 
·34698_E-1iiil 140_. 00Q: 140,000i 140,000 
:3469H_E1740 140,000 140,00D_i 140,000 
3469Ll1105 25,000 : 2~,000 25,000 
3469Ll1805 300,000 , 220,000 ! 39_o,o_o.91 520,000 
3469Rs1 fcig ",io,ci_o6 (g;;;fi.<;16! _01 0 

:3•i°99BD1710 55,000! ~?, OQ_Oi 55,000 
' 3499BD1 804 40:ooiiL- 0' 0' 0 
. 3499802002 ' 2_0,000; 29,900 20,000 
: 3499CE1909 202,000 ' 202,000 : 0 ' 202,000 
:34990E120_5 135,ooo: , 135,0001 135,000 
13653B01501 1_iia.~o_ar 450,000 · Oi (400,000) 50,000 
'Total 1,232,000j 1,192,000 01 Oi 01 {400,000) 2,024,000 

: 

4378BD1603 13,940'. 13,940: 13,940 
•4378BD1705 8,000; s.900: 8,000 
'4378BD1801 10,000'. 10,000 10,000 
4378LE1731 36,00Q; 36,00D_ ! 36,000 
;4378LE1742 _24,00D_ : ?4,000· 24,000 
4378Ll1207 7,000 ' 7., o_p_o; 7,000 

4378Ll1303 7,500 : 7,5001 7,500 
4378Ll1403 5,000 ' -~:990' 5,000 
4378Ll1602 5,000 ; 5,oo_o l 5,000 
· 4378Ll1604 3ao.o_oci , :; ; ,sn1;.::;fil o ' 0 
4378Ll1802 3,!:iOO ' 

·-
_3, 5cio_ : 3,500 

4378LV1737 45,000i 45,000! 45,000 
•4378RS1601 7,500 ; i,5cicil 7,500 
"rotal o: 172,4401 O! 01 O' I 0 172,440 

4588BD1602 26,000 ' 26,0_00 26,000 
4588BD1604 --oC *Jo2d~ 3-~ OJ 1,020,431 

.4588Ll1201 5,0_00 , 5,QOO 5,000 
4588Rs1401 17,600, 17,600: 17,600 
'Total 1,020,431 : 48,600 : o: 

' O! 01 0 1,069,031 

4885BD1606 of ·"·-~>W1~:'=-·* .;~@ o' 0 
4884801902 170,ooo: 170,000I 170,000 
· 4884LI 1102 62,500: 62,500° 62,500 
4886LE0001 45,ooo: 45,oo_g_ 45,000 

.4899FF1202 60,000; 60,o_og 60,000 

.,iagiJME2001 97,50-•' 97,500_ 97,500 
4B990E1so1 20,000 ' 20,000 ! 20,000 
Total 0 ' 455,000; Di o: O! 0 455,000 

' 

:4999BD2001 10,000 ' ' 10,ogoi 10,000 
49990E1399 80,0001 80 000 80,000 
'Total .. o, 90,000! Di o: 01 0 90,000 



Incline Village General Improvement District 

DESCRIPTION 

Beach: 
Burnt Cedar Swimming Pool Improvements 
Pavement Maintenance, Ski Beach 
Beaches Flatscape and Retaining Wall Enhancement and 
Replacement 
Burnt Cedar Dumpster enclosure 
Beach Furnishings 
Pavement Maintenance, Incline Beach 
Pavement Maintenance, Burnt Cedar Beach 
Replace Playgrounds - Beaches 
Incline Beach Facility Replacement 
Resurface Burnt Cedar Pool Patio Deck 

w 
c.J1 

Total Beach 

District-wide Total 

Capital Improvement Projects Report to the Board of Trustees 

Prior Year Current Year 

Original Carry 
PROJECT# Budget Forward Proposed 

3970BD2601 225,000; 225,~0_0_I 
3972801301 6,000: 6,000 
3972BD1501 

55,000 , 55,900: 
. 3972BD1.707 35,000• , 3?,000 
3972FF1704 7,0001 7,oog 
3972Ll1201 6,500 : 6,500! 
3972Ll1202 12,590· 12,500: 

. 3972R§ 1701 7,500 7,500! 
;3973Ll1_302 . 100,000 Lij::~$}",;,7!9) .100,000! 
;3999BD1702 

'Total 0 454,500 

I ---
$17,267,628 $9,023,190 

PROPOSED For the Year Ending June 30, 2021 4/29/2020 
Form 4404 
Budgeted 

Future Year 
Projects Reservation FY2020-21 CIP 

Cancelled Adjustments Reallocation Fund Balance Budget Status 

0 
225,000 

6,000 

55,000 
35,000 

7,000 
6,500 

12,500 
7,500 

100,000 
0 

0 0 0 0 454,500 

$0 $0 $0 ($11,986,8901 $14,303,928 



GENER A L IMPROVEMENT DISTRICT 
ONE: DISTRI CT - C>NE TEAM 

1213CE1501 
1213CE1701 
1213CE1901 

1213C01505 
1213C01703 

1213C01803 
1213C01804 
1213LV1721 

5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

Wireless Controller Upgrade Director of IT 40,000; 
District Communication Radios Network Administrator 6,000i 10,000: 

·completion of analog Phone System Director of IT 60:ooci : 66,000) 
upgrade to VoIP 

92,000' Server Storage and Computing Hardware Director of IT 91 ,8001 

District Wide PC, Laptops, Peripheral 97,050 
..... ·I 

\IT Technician 100,000 ! 
Equipment and Desk Top Printers 

, Microsoft Office Licenses Director of IT il,3ool 9,600i 
:windows server operating sy~tem , Director of IT 14,0cicii 
IS&T Pick-up Truck and Cargo Unit I Fieet Superintendent 

j20,060; 
102,9501 105,900 i 109,950'. 

-; 

J;.:;,;3'a'W,O!'l .... < .. ·. ,~12W!§0~ 1-~[-"~1fat~ D. ~ ~g~~IT.§Q(lw;p" 

General 

fuuiiti;;; -
Public Works Shared 

w 
en 

1099BD1501 Admin Roof Repairs ·Buildings 
,Superintendent 

1099BD1502 Upgrade Public Bathrooms at Administration :"Buiiciings · 
for ADA Compliance : Superintendent 

1099BD1701 ·Administration ·services Building - · Engineering-Manager 
Placeholder 

1099Ll1705 . Pavement Maintenance - Administration · Senior Engineer 
:Building .. , 

~-~ __ ,;'!:..:_-'~li:i --~-
t,,iil,,i;.J~-.il 

2097BD1202 . Paint Interior Building #A :Buildings 
· Superintendent 

2097BD1204 New Carpet Bui lding #A Buildings 
: Superinten_dent 

2097BD1702 Replace Public Works Front Security Gate :Buildings 

Replace ·Roof Public Works #B 
, StJperintendent 

2097BD1704 Buildings 
: Superintendent 

2097BD2001 Arc Flash Study - Utilities :Director o(Public Works , 

.2097C02101 Public Works Billing Software Replacement · Public Works 
·Administrative Manager 

2097Dl1401 Adjust Utility Facilities in NDOT/Washoe -Senior Engineer 
County Right of Way 

2097HE1725 . Loader Tire Chains · Fleet Superintendent 

2097HE1729 2002 Caterpillar 950G Loader #523 ' Fleet Superintendent 
2097HE1730 2002 Caterpillar 950G Loader #525 : Fleet $uper_intendent 
2097HE1750 199.l°r' orklift #315 Fleet StJperi_ntend_ent 
2097HE1751 2013 Trackless Snowblower #687 Fleet Superintendent 
2097HE1752 2001 105KW Mobile Generator #313 Fleet Superintendent 

12,000: 

75,oocii 

150,000: 3,200:000: 

5,000: 5,ooo; 5,000 ; 5,ocio: \ ooo: 

49,000] 

47,000! 

79,320• 

105,000, 

60,000i 

10,cioo; 100,000i 100,ciocr 50,000; 

25,000i 1ao,ciiici 1 60,000 j 60,000! 60,000: 

20,000' 
265,ocio; 

270,0001 
36,000! 

175,ooo: 
50,000: 

40,000] 
_ 16! 000 i 
126,0001 

403,800] 
515,ilscij 

; ~1!QJ 
······· ···1 

12,000 : 

75,0oo! 

3,350,000 i 

25,000 ; 

49,000 / 

41:0001 
........... ) 
79,320; 

105,000; 

6•,ocici ; 

260,ocio\ 

385,000: 

_ 20_,_0001 
265,000 i 

2jci,§66j 
36,0001 

175'. ooo i 

so.,,oool 



5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 
• V ILL-UC:. 

G ENE RA L IMPROVEM F.. NT DISTRICT 
O N E D I S TRIC T - O N E T EAM 

- ·- ·--· ---·-·iP:Wjmm.f!~--',RI\PJ§tectf.!91~111. 
2001 Peterbilt Bin Truck #468 iFleet Superintendent 190,0001 190,0001 

.2097LE1720 Snowplow #300A i Fleet Superintendent 18,000·, 1a:oo'ot 
2097LE1721 Snowplow #307A : Fleet Superfniendent - 18,000( 18,oooi 
2097LE1722 Slurry Liquidator #326 1Fleei Superinien.dent 41,000' . . 41,000I 
2097LE1724 2019 Sander/Spreader #808 : Fleet Superintendent 1·0:000: 10,000i 
2097LE1727 2012 Snowplow #6698 : Fleet Superintendent _, 12:000: 7:Z:i.iool 
2097Ll1401 Pavement Maintenance, Utility Facilities ,Senior Engineer 247,soo; 90,0W 12,soo: 260) icio'; s1 f ooci i 
2097Ll1701 Pavement Maintenance, Res.ervoir 3-1 WPS iSenior E·ngineer 220,oooi .. . .. . 2:fo,060) 

4-2/5-1 
'2097LV1710 2013 Chevy Equinox :Fieet Superintendent 37,000: 3f,oooi 
2097LV1734 2013 1 /2 Ton Pick-Up #677 Treatment : Fleet Superintendent 37,000i 37~0DOi 
2097LV1735 ,2003 GMC 3/4-Ton Pick-up #702 : Fleet Superintendent 34,o'cio• 34,000! 
2097LV1736 .2005 Chevy 1/2-Ton Pick-up #553 'Fieet su·perintendent 32,000i . . ' 3'2,oooi 
2097LV1738 2009 Chevrolet 1/2 Ton Pick-up Truck #631 'Fleet Superintendent 30,oocil 30,0ocil 

2097LV1739 ,2009 Chevrolet 1/2 Ton Pick-up Truck #632 iFleet Superintendent 32,000< 3:i':ooo·: 
Engineering Dept. 

2097LV1740 ,2012 Extend-A-Cab Pick-up #678 Pipeline 1Fleet Superintendent 32,000: 32,ocioi 
Dept. 

.2097LV1741 2004 3/4-Ton Service Truck w/liftgate & \Fleet Superintendent 58,ooo: 5iJ,'ocio i 
.crane #703 

2097LV1743 _2013 1-Ton Flatbed #679 Pipeline Dept. ;Fleet Superintendent 44,000j 44,0ciOj 
I 2097L V17 44 2012 1-Ton Service Truck wi Liftgate #668 ; F·leet Superintendent 43, OOOi 43, i.ioii ! 

·Treatment 
2097LV1745 :2013 1-Ton Service Truck #680 Utilities , Fleet Superintendent 44,0001 44:000I 

; Electrician 
2097LV1748 2008 Chevrolet Service Truck #680 ;Fleet Superintendent 45,000i 45,iicio] 
2097LV1749 2011 Chevrolei Service Truck #647 : Fleet Superintendent 45,ooo·: .. . 45,000/ 

·Treatment 
20970E1205 ·Large Format Printer Replacement Public Works Contract 29,000! 29,ocio i 

,Administrator 
c;;i, ,f.~ 

Water 2299DI 1102 Water Pumping Station Improvements . Engineering Manager . 76,ocio: 70,0001 50,000; so,ocio7 sii,cioci; 290:000] 
2299D11103 Replace Commercial Water ·Meters, Vaults !Collection/Distribution 55,000i 40,000! 40,000 j 4•:ooii! ... 175,000J 

w 
-.J 

and Lids , Supervisor 
2299Dl1204 'Water Reservoir Coatings and Site :utility Maintenance 85,ooo: 85,000) 60,000; 80,0001 55,oool 365,.0001 

Improvements jSpecialist 
;2299D11401 . Burnt Cedar Water Disinfection Plant :Engineering Manager 25,oooi 55,ocio: 25:ooo ' 25,000: 150,000• 280,000I 

,Improvements 
2299Dl1701 Water Reservoir Safety and Security '. Engineering Manager 200,000: 200,ocioi 

;Improvements . . . .. .. _ ........ 
1 ·2299D11702 Water Pump Station 2-1 Improvements :Engineering Manager -1 300,000, _ 300,0001 

,2299Dl2603 •Residential meter and electronics ;CollecifoniDistribution -, . . 150,ooo; ·2so:ooii: ,iof oocil 
replacement ;Supervisor 

'2299LV1720 2013 Mid Size Truck #630 Compliance f Fleet Superintendent 31 ,_000: 31,_000) 



5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

GENERA L IMPRO V EMF..N T DISTRI CT 
ONE DISTRI C T - O N E TEAM 

_,.,,....,,. ..,,.. ~ '·-"""'" -~ •·---- -- - _., ·~ ~Ol?~ ll25lf':" c;r: ,::c:c::::~ tij~ 
990,000 ; 

. , Road vicinity _ ' 
2299WS1705 · Watermain Replacement - Crvstal Peak :senior Engineer 50,000 j 986,000 ' -i 1,036,000) 

2299WS1706 Watermain Replacement - SloU Pk Ct I senior Engineer -, 250,ooo: _ 21fo,ocici i 
:2299WS1802 .Watermain Replacement-Alder Avenue 'Senior Engineer - 1 so:ooo; 535,000; .•.. 
2299WS1803 WaterrTiain Replacement- Future ;Senior_Engineer .. , ·so,oooj 600,000i 
2299WS1804 R6-1 Tank Road Construction iSenior Engineer . -: 125,ooo· 

.. l:lfmTQffi,.U·t ;~~~OD\ ; I 'i 
Sewer 2523HE1723 :2001 Sellick Forklift #499 ,Fleet Superintendent 65,ooOi 65,0DO! 

·2523HV1721 ·2006 Kenworth T800 Bin truck #587 :Fleet Superintendeni 197,200! . 19'( :zciol 
2523LE1720 2018 Flail Mower#784 •Fleet Superintendent . 15,000j 1s;b·oo1 
2524HE1725 2008 Chevrolet Camera Truck #615 ' Fleet Superintendent 85,'ociol 85,000 i 

.2524SS1010 Effluent Pipeline Project ;Engineering· Manager 2,ooci,ciOoi 2,000,000! 2,000,000 ! 2,ocici,ooOi 2,cioii,000: 10,000,000 ! 

.2599BD1105 ;Building Upgrades Water Resource 'Utiliiy Superintendent . ilci,Ooo! 40,0001 • :fo:ooci : . 'sci,ocio; 275,000i 475,ooo: 
:Recovery Facility 

2599Dl1104 ·sewer Pumping Station Improvements <Engineering Manager 70,000i 30,0QO! 30,000: 50,000; sci,0001 230-,000 j 
2599Dl1701 Sewer Pumping_ Station 14.lmprovements ,Engineeririg _M.ana~er . . .. 3'ci_~_ooo] 85;000' 1is,'oooj 
2599Dl1703 Sewer Pump Station #1 Improvements ·Engineering Manager 650,000i 650,000! 
2599SS1102 •Water Resource Recovery Faciliiy Utility.Superintendent 12{000! 75,0•o: 100,000: 175,0001 475,ooo: 'gi{o:oool 

Improvements 
2599SS1103 •Wetlands Effluent Disposal Facility . Utility Maintenance 16,5ool 183,500; 100,000: 100,000; 400,ocio i 

Improvements , Specialist 
2599SS1203 Replace & Reline Sewer Mains, Manholes 1Senior E·ngineer 80,000! 60,000i 55,000 [ 105,000! 55,cicio \ 355:cioo] 

and Appurtenances 
2599SS1901 Wastewater Resource Recovery Facility Senior Engineer 12,500 ! 1·2,500) 

(WRRF) Drainage Improvements 
2599SS2107 Update Camera Equipment 1Collection/Distribution 60,000 ; 60,000 i 

1 Supervisor 

~:'.li/i''.!F£ 

!Internal Service . .... . ........ .. 
Fleet 5190ME1201 ,Replacement Shop Tools and Equipment <Fleet Superintendent - 1 16,000! 16,000i 

Buildings 

w 
00 

5197C01501 · Fuel Management Program . . ;Fleet Superintendent .. 28,oooi 2a:o'o'o'i 
5197C01801 · Fleet Software upgrade - manages rolling 'Fleet Superintendent 14,000[ · · 1·4,0DOI 

stock/equip 
5197LE1720 : Replace 2007 Vehicle/Equipment Trailer Fleet Superintendent. 12,000J 12:000] 

5394LE1723 
5394LE1724 

#629 

,2003 Genie Scissor Lift 
-2004 Equipment Trailer (Tilt) 

·Fleet Superintendent 
I Fleet Superintendent 

16,000i 
s,200: 

; II ~---~~i-(~l~ 

- 1 

i70~Q, 

1i;,Ocio! 

~,?ool 



GENERAL I MPROVEMENT DISTRICT 
O NE DISTRICT ~ C>NE TEAt-1 

fuf P.l!D .nfl ~- ~ 

5394LV1722 

!Com~u~ity Se..;,ices J 
·c hampionship Golf ·3141FF1804 

w 
<.O 

3141FF1903 

3141GC1103 

3141GC1501 

3141GC1803 

3141GC1901 

3141 Ll1 201 

3141Ll1202 

3141LV1898 

3142LE1722 
3142LE1723 
3142LE1725 
3142LE1726 
3142LE1737 
3142LE1738 
3142LE1739 
3142LE1741 

.3142LE1742 
3142LE1743 
3142LE1744 

·3142LE1745 
'3142LE1746 
3142LE1747 
3142LE1748 
3142LE1749 

5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

1Pl?Jei:'{i.1.{i~; .. --~--- ~-
: Replace 2005 Service Truck 4X4 (1-ton) 
#555 

Replace 2004 Pick-up Truck 4X4 (1/2-ton) :Fleet Superintendent 
#540 

· Champ Golf Exterior lcemaker Replacement : Buildings 
; Superintendent 

,Championship Golf Course Bear Boxes :Grounds Su.perintendenti 
· Golf Courses 

Irrigation Improvements ,Grounds Superintendent : 
-Golf Courses · 

Maintenance Building Drainage, Wash Pad, , Engineering ·Manager 
and Pavement improvements 
Championship Course Tees ;Grounds Superintendent : 

·Golf Courses 

· Practice Green Expansion Grounds Superintendent: 
;Golf Courses 

Pavement Maintenance of Parking Lots - Senior Engineer 
Champ Course & Chateau 
Pavement Maintenance of Cart Paths - , Senior Engineer 
Champ Course 
Championship Golf Course Electric Cart . Director of Golf 
Fleet and GPS 
2001 Shattertine Aerifier #500 . Fleet Superintendent 

:2017 Toro Force Debris Blower#742 ;Fleet Superintendent 
. 2015 Carryall Club ·car #720 ; Fieet Superintendent 
2015 Carryall Club Car #721 ,Fleet Superintendent 
2006 Carryall Club Car #589 I Fleet Superintendent 

. 2006 Carryall Club Car #590 iFleet Superintendent 
· 2006 Carryall Club Car #591 :Fleet Superintendent 
2016 Bar Cart #724 : Fleet Superiniendent 

' 2016 Bar Cart #725 : Fleet Superintern:l_ent 
.2017 Toro Sand Pro 3020 #744 : Fleet Superintendent 
'2014 .Toro Tri-Plex Mower 3250D #694 ' Fleet Superintendent 
: 2017 Toro 35000 Mower #743 :Fle~t Superintend~nt 
.2012 JD 8500 Fairway Mower #670 ; Fleet Superintendent 
2011 Toro Groundsmaster ,iocio'i:l #650 ;Fleet ffuperintendent 

;2015 Toro Greensmaster 1600 #711 !_Fleet ·s~periniendent 
: 2015 Toro Greensmaster 1600 #712 : Fleet Superintendent 

5,000: 

10,SOOi 

6,000: 

i5,ocio! 

700:000 : 

55,0001 

62,soo: 

378,000: 

13,000i 
13,000i 
13,000: 
17,oo_o; 

17,?00: 

26,000) 

12,000: 

1°i,5oci ' 

... ·· 1 

55,000 ; 

48,80•-
3~,oii?i 
92,1oo_ol 
69,000i 

15,()()0] 

65,000, 

55,ooo; 

10,000; 

1'' 

30,000] 

615,0oo ! 

55,000i 

8,000: 

- 1 

_, 

22,000 ! 

11,300i ... -- -~- ...... ; 
11_,300 \ 

.5'-

27,ooo : 

150,000i 

5,ooo! 

195,000; 

15,0oo: 
·1s',(icio] 

_, 

43,600 i 

s:ooo] 

10,5oii! 

6:000! 

113:000 / 

700,000! 

12,000] 

150,oocil 

757,500: 

422,500i 

378,000) 

a,ciool 
10,000: 

1§.'oooi 
15,00()/ 
i3,aciiii 
13:0001 
13,220.! 
17,000: 

1\]joo) 
22,000i 
48,800i 
38,oool 
92)fool 
69,ooo \ 
1·(:foci] 

11.~oo) 



~ INCLINE 
VILLAGE 

5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

GE N ERA L IMP ROVE MF.N T DISTRICT 
O NE DI S TRICT - ON E T EAM 

1.~i>M.ffi:!e!M.:. --,: . ..: "'' f•P.t,oj~tli.tl!iil?!f1.;;;;P.m,i~tmu~1 1 fli=-· ' -ifwt71ViITi:tm ,'~ Jffl!.M,~!J~ 

Mountain Golf 

.t:i,. 
0 

3142LE1753 
,3142LE1754 
3142LE1755 
3142LE1756 

'3142LE1757 
3142LE1758 
3142LE1759 

,3142LE1861 
3143GC1201 
3143GC1202 

3143GC2002 
3144FF1.702 

3153BD2001 

,3197HV1749 
3197LE1721 
3197LE1722 

·3197LE1729 
'3197LE1731 
3197LE1732 

3197LE1735 
3197LE1748 
3197LE1752 
3197LE1902 
3197LE2004 

3197LE2020 
3197LE2022 
31990E1501 

'3241GC1101 

·3241GC1404 

3241GC1502 

.2019 Toro Greensmaster 2120 #797 
2019 Toro Greensmaster 2120 #798 
2019 Toro Greensmaster 2'i 20 #799 
2019 Toro Greensmaster 21·2• #800 
2019 Toro Greensmaster 2120 #801 
2019 Toro Greensmaster 2120 #802 

.2014 3500'b'Toro Rotary Mower#693 
Toro Greensmas.ter 1600. #796 

Driving Range Nets 
. Driving Range Improvements 

Range Ball Machine Replacement 
Replace lcemaker Championship Golf 
Course Cart Barn 
Recoat Chateau F&B Grill and Caiering 
Kitchen Floors 
1997. 1-Ton Dump Truck #419 
2017 Toro Aerator #754 

,2018 Toro Multi-Pro Sprayer#781 
,2017 Toro Multi-Pro Spray Rig #746 
2008 -Planetair HDSO #616 - -

·2015 John Deere 1500 Fairway Aerator 
#716 
, 2017 TORO Procore 864 Aerator #7 47 
Replace Blade Grinding Equipment 
2017 Deep Tine Aerator -#763 
Graden Sand Injection Verticutter .. . . ... 
2017 TORO PROCORE 864 AERATOR 
#756 
: 201 O JD 4120 Tractor #643 
2017 Toro Core Processor #758 
Championshfp Golf Printer Copier 
Replacement 955 Fairway 

Mountain Course Greens, Tees and 
Bunkers 

Irrigation Improvements 

Wash Pad Improvements 

-··· l Fleet Superintendent 92,000; 
: i=ieet superintencient 11.000: 
'Fleet Superintendent 17,ooQ! 
!Fl.eel Super(ntendent rf: ooo: 
: Fleet Superintendent -, i ~.900) 
),·1eet superintencient 11.~~o; 
,Fleet Superintendent 17,000! 
: Fleet-Superintendent 38!000 ! -, 
: Fieet ·superintendent _, i 1,300! 
-Enginee-ring Technician 90,ooo: 
'Grounds s·uperintendent : 34,000'. 
<Golf Courses 

· Director of Golf 20,'cioo: 
' Buildfngs 10,980: 
: Superintendent 
'Bui ldings 39,7001 
'.S_uperintenc!ent 
: Fleet Superintendent -, 44,000 ' 
' ~leet Superintendent 
(Fleet Superintendent 75,ooo; 
:Fleet Superintendent 41 ,0001 
/leet Superintendeni 38,0oo: 
,-Fleet Superintendent - ; 

:Fleet Superintendent 28,0cio; 
I Fleei Superintendent 49_,,oooi 
: Fleet Superintendent 21,000'. 
Fleet Superintendent 18,500! 
f Fleet ·superintendent 33:scio! 

: Fleet Superi-ntendent ii;ooOj -, 
'Fleet Superintendent 
I Director of i'( io,'ocio; 

f;;;}~ ;1 i.! tt!:!~*i@W/t!: ,; ;ocaj~o ~ o'f' 

Grounds Superintendent; s:ooO: 8,000: 
• Golf Courses 

,Grounds ·superintendent , 3 0,000[ 10,ocio i 
'. Golf Courses 

;Engineerin_g_ Manager 5,000: 65,000 ' 

•·•-•·~n~--,-•~•,•--,----

92,000j 
17,000; 

17,_DOOj 
17,0001 
17):iocij 
17,ooo: 
11,0ool 
38,000) 
1<3001 
- - i 
90,000, 
34,000( 

2b,Oo01 
10,980} 

39,ioci : 

~~,~oo; 
2il,cicio: 28,000! 

-1s:·ooo i 
.. __ ,., -~-1 

41,000 j 

)~;?QO! 
32,soci: 32,500! 

32,_soo; 60) 500 : 
- -- ' -i 
49,000, 

27,800) 54,800 i 
i'ii.'sool 

32,scicil 66,000 j 

32:000! 
:zi\oiio; 26,000i 

10:0061 

40,cioo: '55 ,'006! 

12,000; 52,0•-0) 

1~;~w 



~ INCLINE 
~ VILLAGE 
GENERAL IMPROVE.MF.NT DIST RICT 
ONE DISTRI C T - ONE TEAr--1 

fRi. P.iirt'~m..... ~ "l im>iffl!!lilli~ 

Facilities 

~ -

, 3241 Ll2001 

.3241LV1899 
3242LE1720 
3242LE1721 
3242LE1722 
3242LE1723 

'3242LE1724 
3242LE1726 
3242LE1728 
3242LE1729 
3242LE1730 
3242LE1731 
3242LE1 .732 

3242LE2002 
, 3242LI 1204 

3299BD1403 

-3299BD 1705 

3350BD1103 

3350BD1302 

3350BD1505 

3350BD1506 

3350BD1702 

.3350BD1704 

3350BD1803 

3350BD1808 

3350ME2001 
3351BD1501 

·3351 BD1703 

5 Year Capital Improvement Plan Summary - WORKING COPY - As of 4.29.2020 

'3' --550,000• 
'Golf/Community 
:Services 

Mountain Course 58 Cart Fleet : Director of Golf 
.2018 Toro Force Blower#777 , Fleet Superintendent io,ocici : 
_2015 Carryall Club Car#713 : Fleel?uperintendent 
2015 Carryall Club Car #714 : F_leet 5.uperintendent 

,2015 Carryall Club Car #718 Fleet Superintendent 
2015 Carryall Club Car #719 : Fleet Superiniendent 
2016 Bar Cart #726 • ~_leet S_uperjntende~t 20,000: 

: 2015 Toro 40000 Rough Mower #709 · Fleet Superintendent 
.. 

69·,ooo: 
-2015 JD 3235 Fairway Mower #71 i ; Fleet Superintendent 
2018 Toro Tri-Plex 32500 Mower #779 ;Fleei Superintendent 
2017 Toro Sand Pro #7 45 :Fieet Su.perintendent 
2018 Toro Tri-Piex Mower#780 t ,=1eei· superiiiiendeni 

'2019 Toro Tri-Plex Mower#795 :Fleet Superintendent 
Pavement Maintenance of Parking Lot - ; Senior Engineer 6,000; 12,500! 12,socij 
Mountain Golf Course 

. Mountain Course Maintenance Building - ; Engineering Technician 50,00() j 375,boo : 
, Electrical Improvements 
Paint Exterior of Mountain Golf Clubhouse :Buildings 

, Superintendent 

I : ' · itfi'!i.:ol> ~ ~·•·!:..':tims.~~Ell 
·chateau - Replace Carpet d3uildings 49,500! 

i Supf:rintendent 
36,000 ' '. Resurface Patio Deck - Chateau · Buildings 

, Superintendent 
Paint Interior of Chateau Buildings 40,500: 

:Superintendent 
Paint Exterior of Chateau :Buiidings 4'7,ooo; 

i Superintendent 
Upgrade Chateau Community Room ·Buildings 
Lighting Control Module ; Superintendent 
Replace Air Walls ·chateau iBuiidings 56,5001 

i Superintendent 
· Replace Carpet in Chateau Grill !Buiidings 30,000! 

, ?uperintendent 
Chateau Community Room Ceiling and ;Buildings - i 
Beam Refurbishing ; Superintendent 
Retrofit Chateau Ventilation Ducts ; Engineering -Technician 7,500' 
Aspen Grove - Replace Carpet , Buildings , 1i: ooo ' 

,Aspen Grove Outdoor Seating BBQ and 
;super_intendent 

10:000 1 . Parks Superintendent 41 ,400i 
Landscaping 

491,200: 49{_2ooj 
10,000 : 

15,ooo: 1s,-acio i 

~~:~o~: 1-5,00() i 

1_5,_oo~: 1{'006: 
15,000 15,iiool 

20:oooi 
6s','iioo) 

~3_,0._~o; 93:ooo-! 

22,ocicii 
45,~oo: 45,500! 

2focicil 
so:oao: 60,0007 
40~obcil 

··-····~- ! 
40,0001 

22,saa: ii:saoi ·- 81 ,0001 

425~ci'bo! 

31,000 ' 31 :0001 

r:nno~.-~ 
68,ooo·: 117,SOO! 

36,000) 

. . l 
40,500 , 

47,ooo: 

25,620: 25,620( 

56,500 ; 

30,0001 

25,000i :i5;ooo-j 

1:500, 
- ! 1(ciiibi 

51,400! 



~ VlLLA\..JI:. 
GENERA L 1MPROVEMF..NT D ISTR IC T 
ONE DISTRICT - ONE TEA M 

1o""""'fi"'- t · ;E ;,_gP!L!!!!..~ . ' 

Ski 

~ 
N 

3352FF1104 

3352LV1720 

3453BD1806 

3453FF1706 

3453FF1707 

3462HE1502 

3462HE1702 

3462HE1711 

3462HE1712 

3462HE1903 

3462LE1720 
3463HE1721 
3463HE1722 
3463HE1723 
3463HE1724 

3463HE1725 
3463HE1728 

3464BD1403 

3464LE1601 

3464LE1729 
3464LE1734 

.3464LV1730 
3464LV1732 
3464ME1802 
3464Sl1002 

'3467LE1703 

5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

45,000, 

' Replace Banquet Serviceware Sales and Events 11 ,0001 66,00o: 11.cioo·i 
:Coordinator 

Replace 2013 Cargo Truck #690 'Fleet" Superintendent r::;1m [o:l,1"'.t;j ;Jd~'lJ::::i::::;~ ::: z=~ o-'[)l'iifiti§"gD,.';'" 'o:;'" ~ifil 

-Base Lodge Walk In Cooler and Food Prep :Engineering Manager 15,000! 200,000, 215,000) 
Reconfiguration 
Replace Main Lodge/Snowflake Lodge ,Food and Beverage 49,000: 49,000! 

, Dining Furniture and Fixtures Director 
· Replacement of Main and Snowflake Lodge Food and Beverage 53,000! fi.ocio1 64,000 j 
:Kitchen Equipment :Director 
·crystal Express Ski Lift Maintenance and iMountain Operations 55,000 ! 30,000i 145,000i 230,000! 
Improvements iManager 
Lakeview Ski Lift Maintenance and ;Mountain Operations 25,000: 65,000! 17,000i - ! 39,0001 146:ooo: 

· improvements 1Manager 
Lodgepole Ski Lift Maintenance and -Mountain Operations 60,ocio! 65,000i 120,000: 245.ooo: 

· improvements ;Manager 
Red Fox Ski Lift Maintenance and ,"s1(i Resort General 20,000; 20:000 

·_Improvements iManager 
· Ridge Ski Lift Maintenance and ;Mountain Operations 45.oooi 4s:ooo: 
-Improvements ' Manager 
2016 Polaris Ranger Crew #728 : Fleet Superintendent 

-- i 
19,000: 19,000; 

2013 Snow blower #689 i Fleet Superintendent 165}iciol 16:s.9001 
Loader Tire Chains (1-Set) _ , Fleet Superintendent 9,_!50: 9,750! 

. 2002 Caterpillar 950G Loader #524 l leet Superintendent 265,000j 265,000i 
Replace 2014 Winch Cat Grooming vehicle ·Fleet Superintendent 415,000 : 41s.0001 
#699 
Replace 2014 Grooming vehicle# 700 • Fleet Superintendent 415,000, 

.......... ·1 

~1_5,0.QO.: 
Replacement of 2011 Grooming Vehicle# Fleet s·uperintendent 400,000• 400,000! 
645 
Resurface Main Lodge Decks -Bui ldings - 1 65,000i i:is,cioci i 

Superintendent 
Ski Resort Snowmobile Fleet Replacement · Fleet Superintendent 16,000 \ 16,500! ii,ooo! 1iocio; 1-(soo] 

' -- "'] 
84,000 , 

_ Snowplow #304A :Fleet Superintendent 19,000; 
----- ·1 _, 19,000: 

2016 Polaris Ranger_Crew #723 ·Fleet Superintendent 19,000i 19:·ooa: 

'Fleet Superintendent 19,000! 

__ , 
' 2014 Yamaha A TV #695 19,000i 

2013 Yamaha Rhino (ATV) #674 ' Fleet Superintendent 21,000; 2._1:~ooj 
Diamond-Peak Fuel Storage F-acility :·Fleet Supe_rintendent _, 20,000; 20.000 : 
Fan Guns -Purchase and Replacement •Mountain Operations 160,000; 120,000, 2ao:aaa\ 

:Manager 
'hciooi Replace Child Ski Center Surface Lift · Ski R·esort General 12,000: 

!Manager 
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GEN ERAL IMPR O V EMF.NT DISTRICT 
ONE DISTRICT - ONE TEAM 

~ ~:;!iP..w.)~"ooum~ !,l~ J~.£tE•!•eu · ta a ai 1 @ilftllilP.tR.iID:l:M~ti~~ .. ,---,J·'!i~~ 
,3468RE0002 Replace Ski Rental Equipment ,Director of Skier 200,000 i 

Parks 

~ 
w 

3468RE1609 

3469HE1739 
3469HE1740 
3469Ll1105 

3469Ll1805 

3469LV1735 
. 3469LV1736 

3469LV1737 
3469LV1738 
3499BD1710 

3499BD2002 

34990E1205 

34990E1502 

4378BD1603 

4378BD1604 

4378BD1605 

'4378BD1701 
4378BD1705 
4378BD1801 

4378BD2001 

4378HV1738 
4378LE1720 
4378LE1725 
4378LE1726 
4378LE1727 
4378LE1731 
4378LE1742 
4378LE1743 
4378Ll1207 

1Services 
Replace Ski Rental Machinery Director of Skier 

;services 
, Replace 2010 Shuttle Bus #635 1 Fleet Superintendent 140,000] 
Replace 2010 Shuttle Bus #636 ' Fieet Superintendent 140,000! 
Pavement Maintenance, Diamond Peak and 1Ser,ior Engineer 25,000\ 
Ski Way 
Ski Way and Diamond Peak Parking Lot : Engineering Manager 300,000 ! 
Reconstruction 

.2007 Chevy 1-Ton Pick-Up #596 ' Fleet Superintendent 
2007 Chevy 1-Ton Pick-Up #597 : Fleet Superintendent 
1991 Ski Passenger Trani #267 :Fieei Superintendent 
1993 Ski Passenger Tram #283 Fleet Superintendent 

"Diamond Peak Facilities Flooring Material :Mountain Operations 55,ooo: 
'Replacement 'Manager 
·Arc Flash Study - Ski :Director of Pub.lie ·works : 20,obo; 

· Replace Staff Uniforms ·Ski Resort General 135,000: 
lManaJ1~r . 

Skier Services Administration Printer Copier : Director of IT 
Replacement 1210 Ski Way 

~ ~ig[o' 

Resurface and Coat Incline Park Bathroom 'Buildings 13,940) 
Floors ,Superintendent 
Resurface and Coat Preston Park :Buildings 
Bathroom, Mechanical Room , and Bleacher .Superintendent 
Floors 

·Aspen Grove Flatscape and Retaining Wall [Senior Engineer 
Enhancement and Replacement 

' Dumpster enclosure - Incline Park ; Parks Superintendent 
· Rosewood Creek Foot Bridges i Parks Superintendent 8,000; 
. Preston Field Retaining Wall Replacement I Engineering Manager 

. ·1 
10,000i 

:Grout Repair Upstairs Parks Office & Tile Buildings 
Replacement · Superintendent 
2013 1-Ton Dump Truck #692 i Fieet ·superintendent -, 

: 2013 Surf Rake #684 :Fleet Superintendent 
2008 Landpr°ide Overseeder #622 

1
Fleet Superintendent 

'2018 John Deere UT\/#771 :Fleet Superintendent 
2015 John Deere Pro Gator #722 1i=ieet superintendent 
2008 JD Pro-Gator#624 ,Fleet Superiniendent 36,000: 
2015 Ball Field Groomer #706 ,Fleet Superintendent 24,ocio: 
2019 Toro 35000 Rotary Mower#792 . Fleet' Superintendent 

. Maintenance, East & West End Parks I Senior Enriineer 1,00·0: 

36,0001 

3,600,ooo; 

40,000i 
40,000! 
22,700! 

34,iioo: 

10,000: 

53,2001 

45,000: 

22,ooii! 

10,000, 

39,500! 

36,ocib i 

- I 140,000; 
140,aociJ 

··-·· '"1 
25,0001 

3,soo,oool 

40,ciQo j 
40,000J 

-, 22,7001 
23,400; 

......... I 
23,400 , 

·1io.·aooi 20,ocio! 8,000i 
..... _ ... , I 

137,0001 

... ·-·---··-1 
20,000, 

i3s,oiici i 

10,000j 

-! 14)foo: 28,440 : 

- ! 53,2001 

14s:ooo! 105,000: 250,ooo·i 

- i 4s;oocii 
ii;ooo! 

264,000: 29t( 6ciii'! 

10,000: 

43,ooo; 43,boo; 
26,500'. 26,500! 

1fciiici, _i \ oO~i 
20,000) 20,000 : 

- 1 32;000; 32)5cici ! 

~6:ooii) 
24,000 ! 

31:000; 37,000! 
3,oooi 41,500] s;aao: 96~000! 



5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

GENERAL IMPRO VEMF..NT DISTRI CT 
ONI! D I STRI C T - ONE TEAM 

Q.ei.\i'E!m.111 ·~ M$1t~1l~ e.&" 'Blwifill IIEU[P~~m :-f:¥~ 1! riaL1..;a~ t::1 .. r ·· ."':; 2~§i~,rili¥iii11c1(~Q~n iiitqzs':-5ii:iilfm 

Tennis 

Recreation Center 

~ 
~ 

4378Ll1403 
4378Ll1602 

4378Ll1802 
4378LV1734 
4378LV1735 
4378LV1737 
4378RS1501 
4378RS1601 

4588BD1602 

4588Ll1201 
4588RS1401 

4588RS1402 

:4588RS1501 

4884BD1702 

4884BD1705 

4884BD1804 

4884BD1902 

4884Ll1102 

4884RS1503 

4886LE0001 

4899BD1305 

4899FF1202 
4899LV1721 

-4899L V1723 
4899ME2001 

' Pavement Maintenance, Preston Field ;senior Engineer 
' Pavement Maintenance, Overflow' Parking · Senior Engineer 
•Lot 
i Pavement Maintenance - Incline Park '. Senior_ Engineer 
, 2011 Pick-Up with Lift gate #646 'Fleet Superintendent 
2005 Pick-up Truck 4x4 (1~Ton) #554 ;Fleet Superiniendeni 
2004 Pick:up Truck 4x4 (1-Ton) #541 :Fleet S~perintendent 
Replace Playground - Incline Park :Senior Engineer 
Replace Playgrounds - Preston ; Senior Engineer 

Paint All Court Fences and Light Poles ·Buildings 
:Superintendent 

Pavement Maintenance, Tennis Facility , Senior Engineer 
Resurface Tennis Courts 8-9-10-1·1 !Director of Parks and 

i Recreation 
Resurface Tennis Courts 3 thru 7 

l • • • 

: Director of Parks and 
'. Recreation 

Resurface Tennis Courts 1 and 2 , Director of Parks and 
: Recreation 

Replace Bird Netting ,Buildings 
· Superintendent 

Upgrade Lights for LP. Pathway ,Buildings 
Superintendent 

Chemtrol System for Recreation Center · Director of Parks and 
Pool Recreation 

· Recreation Center Upstairs Lobby •Engineering Technician 
Restrooms Remodel 
Pavement Maintenance, Recreation Center ·Senior Engineer 
Area 
Replaster Recreation Center Pool !Buildings 

Superintendent 
· Fitness Equipment ' Recreation center 

!Manager 
Paint Interior of Recreation Center Buildings 

· SupElrintendent 
· Rec Center Locker Room. Improvements ; Eng.ineerinQ Manager 
2012 15-Passenger Van #667 : Fleet Superintendent 

: 2017 Chevy Compact SUV #751 'Fleet Superintendent 
Recreation Center Elevator Modernization ' Engineering Techni cian 

55,000) 

5,000 ; 7,500! 27,500! 6,000! i,500: 53:soo] 
s,ooo: i{ciriol :;_:;:sooi 5,000\ 10:-ooci: s2,socii 

3,500: i.sool 
.. I 

6,0001 ~.~ob, 26,5001 3,500! 
44,500: 

............ 1 
44,5001 

45,000i 45,ciooi 
45,000 ' -, 45,0001 

100..900: 
---~- ·---~- J; 

29_. 900: 120,000j 

7,500: 7,500~-1~ ? 100.0001 -, 122:soo, 

li:ii~ i:•,i·i1fiik~12@, .. . : 6\i;;'w aM"s9,·1:'.rwxii'.~~-•~ 
:26,000J 2s,ciool 

s,ocio: 5,0001 s,ooo: 2~,5cio: 41.,~00) 10!900: 
ii,sooi 17,600i 

23,000, 23,000i 

10,0001 10,000; 

C . ;rui;m>'.1 1u-:~~ ;, . . -- . . '": "* ;r • 5i$l!2.0 jl : J 3:§[b' J. :::- :,a?~.r,~~1~,i,~ 
17,720! 17,720! 

27,000 \ 27,000) 

22,000, 22,000; 

110,000; 170,000; 

62,500: 7,500 1 3s·f.soa : 3o7,soo: 307,500: 1,042,500/ 

- I 200,000 ; 200,000, 

45,000; 47,2501 49,000i 70,000) 57,200! 268,450 ! 

15,500 \ 15,500) 31 ,000 \ 

120,000: 60,000' 78(l,9_00j 
45,800; 4_5j 80~j 
32,000: 32,000 i 

97,500 '. 97 ,'5ocii 



GEN ERA L IMPRO VEM ENT DI STRICT 
O N E: D I ST R ICT - C>N E TEAM 

Community Services 
Shared 

fs;a;hes 

JS:~! 

~ 
CJ1 

-4999BD2001 

4999LV1802 
'49990E1399 

f~J&., 

3970BD2601 

3972BD1 301 
3972BD.1501 

3972BD1707 
3972FF1704 
3972LE1720 
3972Ll1201 
3972Ll1202 

3972RS1701 
3973FF1204 

3973Ll1302 
3974FF1101 

3999BD1702 

3999BD1703 

3999BD1708 
3999Dl1706 

m ,~ 

5 Year Capital Improvement Plan Summary -WORKING COPY - As of 4.29.2020 

Arc Flash Study - Community Services 

_ 2017 Dodge Caravan ADA #769 
Web Site Redesign and Upgrade 

i Director of Public Works , 

: Fleet Superintendent 
i Markeiing Manager 

Burnt Cedar Swimming ·Pooi Improvements :Engineering Manager 

, Pavement Maintenance, Ski Beach 
'Beaches Flatscape and Retaining Wall 
Enhancement and Replacement 

: Senior Engineer 
;senior Engineer 

Burnt Cedar Dumpster enclosure ; Senior Engineer ' 
Beach Furnishings : Parks Superintendent 

;2014 John Deere 5075E Tractor#698 /·ieet Superintendent 
Pavement Maintenance, Incline ·seach 'Senior 'Engineer 

'. Pavement Maintenance, Burnt Cedar Beach ;Senior Engineer 

, Replace Playgrounds - Beaches 
Incline Beach Kitchen 

,Incline Beach Facility Replacement 
. Burnt Cedar Beach Kitchen 

' Resurface Burnt Cedar Pool Patio Deck 

Replace Ski Beach Entrance Gate 

Ski Beach Bridge Replacement 
: Burnt Cedar Beach Backflow Device 
· Replacement 

:senior Engineer 
!Food .and ·Beverage 

1D_irector . 
' Engineeri.ng. M_anager 
Food and Beverage 

,Director 
'Buildings 
, Superintendent 
:Buildings 
! Superintendent 
: senior Engineer 
:Engineering Manager 

~~• r.-:m:::.;.:.· -'.ISIR~· 

10,0001 

53,ooo: 

225,000j 
....... ... 1 
2,700,000, 

6,0001 .~ .. ~o,~; 
ss:oooi 55,000 '. 

35,000i 
7,oooi 21_,000! 

6,500 j 6,500; 
12,sooi 12:sao: 

7,5001 '.,500, 
7,260! 

100,000! 
6,800, 

..,4,,0~'\ 

fs;ocio! 
si(ciooi 

31,500[ 
ei,sool 

15,000i 

120,000: 
4i;",bcio] 

2~6.~~~! 
55,000 i 

6,5 00: 
12,'sbcii 

100,_ooo: 

- 1 

- I 

1s:soo: 

s.:oooi 

5~,o,~~: 
6,500: 

12,500' 

100,ciooi 

29,100: 

10,0001 

2,il2s:0001 

291,500) 
220:0001 

3s,°ooci j 
28,0001 
54,oooJ 
s1:soo1 

117,500 j 

230,0•ci i 
f2Eio j 

100,0001 
6,BOOi 

29,100! 

..... l 
19,500; 

120:iiooi 
45,000 j 



MANAGING FUNDED CAPITAL IMPROVEMENT PROJECTS 

COV/0-19 MODIFIED OPERATIONS 

• Establish Criteria to evaluate CIP projects prior to contract execution 

o Identify priority projects 

o Assess pros and cons of CIP project deferral 

• Ensure coordination and transparency on pending (FY20) major project expenditures 

o Projects requiring Board Approval 

o Board review of contracts to be awarded by General Manager 

• Application of Criteria to FY21 Capital Improvement Budget (continued to May Jth Workshop) 

CIP Project Evaluation Criteria 

• Project Priorities: 
"A" - Health & Safety/ Mission Critical 
"B" - Discretionary As to "Timing" - Pros and cons to Project Deferral 
"C" - Discretionary - Pros and Cons to Project Cancellation 

• Criteria Matrix 

CRITERIA 

Federa I /State Mandate 

Health and Safety 

Critical Priority Initiative 

Critical as to Timing/ Coordination with Other Projects 

Liability/ Risk Mangement 

Service Level Enhancements 

Service Impacts of Project Deferral 

Cost/Savings from Project Deferral 

Opportunity Cost 

Goodwill 

Service Impacts of Project Cancellation 

Cost/Savings from Project Cancellation 

Other 

Likley: 

Proceed 
HA" 

X 

X 
X 

X 
X 
X 

X 

Project Priority 

- . 
Consider Options: Consider Options: 

Proceed or Defer Defer or Cancel 

"B" 

X 

X 

X 

X 

X 

X 

"C" 

X 
X 
X 
X 
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Priority "A" Projects - Projects in this category are recommended to proceed consistent with current 

scope, budget and schedule. 

• These may include projects to meet state and federal regulatory requirements, address liability 

risks as well as priority Board initiatives. Projects may also be recommended for this category if 

they are critical to sequence and timing of subsequent priority projects. Critical utility and building 

infrastructure projects may also be Priority A projects. Projects designed to implement service 

level enhancements may or may not be deemed priority A projects, and will be reviewed on a 

case by case basis. 

Priority "811 Projects- Projects in this category will be evaluated to determine pros and cons of deferring 

the project, either within the current year or to a subsequent fiscal year. 

• These projects will most likely include routine maintenance and replacement, and procurement 

of equipment, including fleet. While project deferral may be advisable due to funding/ cash flow 

considerations, these projects are recognized as necessary and will remain funded in the budget 

or multi-year capital plan. Among the criteria to be considered are impacts to service levels, 

budgetary impacts and project costs, opportunity costs of project timing, and 

community/customer goodwill. 

Priority "C" Projects - Projects in this category will be evaluated to determine pros and cons of deleting 

the project or deferring to a future fiscal year. 

• This category would include projects deemed discretionary and relatively low-priority. 

Consideration will be given to cost-savings and service level impacts as well as community 

goodwill. 
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Incline Village General Improvement District 

DESCRIPTION 

General Fund: 
IT Master Plan -_IT_SecurifyDevices 
District Wi-Fi Installation UJ>date 
District Communication Radios 
b istri.clwiiieu~c1ale 'to·v oiceov er lniernet.Phone ·system 
IT Infrastructure 
District wiii"e·i:,-c:·capiops, ·Peripliera1·Equipmerit and i5esk .i'op 
Printers 

t,Ajcro.s9f! Qffic~ Uc"-"~"s. 
Windows Server Operating System _ 

~r.n.lri.~_o_o.f..B".P.!'.i,~ •• .. .. __ . ... 
Pavement Maintenance - Administration Building 
Human Resources Management and Payroll Processing 

! ot_'!_l .<3 ~nfl_r-1l !:1J~c!. . 

Utility Fund: 
Paint Interior Bui lding #A 

t-,c. l:l'!sh _§_l[!dy : l,J~li![~~ . • . . 
Public Works Billing Software Replacement 
Adjust Util [!y Facilities in NDOT/Washoe County Rj ght of Way 
Pavement Maintenan~ Utility Facilities ___ ........... .. 
Pavement Maintenance, Reservoir 3·1 WPS 4·2/5-1 
2011 Chevrolet Service Truck #647 Treatment 
Utility Shared Projects 

Water PumP(ng Station IITlprovements .. . .•. 
~epl'!c., _C_o_m.m.ercial W a\er.M"t.ers, ,Va[!lls .an<! ~ic!s_ 
Water Reservoir Coatings and. Site lm_provements 
Burnt Cedar Water Disinfection Plant Improvements 
W ater Reservoir .Safe!Jl.and Security Improvements 
W aterrnain RepJacement • Martis Peak Road_vicinity 
vyat~rrn~jn _Repla_c.,.men~: . S.l~t Pk_ Ct 
R6·1 Tank Road Construction 
Burnt Cedar Water Disinfection Plant Emergency Generator Fuel 

y a_n~. Upgr'!c!es. 
Wat!'r 

Effluent Exi}ort Project · Phase_ II . 
Effluent Pipeline Segment 5,097 Feet 
Efii,iiiiit : Pciiiti"Ciri1iig - · ·· · • 

Buiiding. l.ipg:radeswaier R·esource Recovery Facility 
~ewi~_P~unip[nii_SJaJi~~lfn_proy ~n:i~rit~-- . . ..... 
Sewer Pum.e_.Station #1 .Improvements_ 
W ater Resource Recovery Facility Improvements 
vveiiands°i:tiiuerii"rnsposal F~cilily improvements 

feii1~ci .f kefoe:~ew_erM.?in~~ M a.rjli.ci_1es: a:~~ _Appurt~~a_ns:e.s 
W astewater Resource Recovery Facil ity (WRRF) Drainage 
Improvements 
W~RF Aeratipn.?.y~tem lm,provemen\~ 
Sewer 

Total Utili!Y Fund 

Internal Service: 
Repiace 2()04 Pick•UP Truck 4X4 (1/2·10n) #540 Used Internal 

Total. 1.ntem.al Service 

Champ.ionship Golf Course: 
Champ G·olf Exierior icemaker Replacement 
Champ[~n~hip GQli_c;o~(S_e ~ea; Bo.x~s . 
Venue Signage Enhancement 
1£ri.gatjo~ ·1'!1pro~emen{s . 
Maintenance Building Drainage, W ashpad and Pavement 
Pavement Maintenance of Parking Lots • Champ Course & 

Chateau 
Pavement ·Maintenance of Cart Paths • Champ Course 
Championship Golf Course Electric Cart Fle~t and· GPS 
2006 Carryall Club Car#589 . . 
2006 Carryall ciub ·c ar #590 
2006 Carryall Club Car #591 
2016 Bar Cart #724 
2oi 6 Eiar cart #725 
Replacement of 2010 John Dere 8500 #641 
Drivi~q l3anAe ~els 
2008 Planetair HD50 #616 
2017.TOR O Procore 864 Aerator#747 
2017 c:ieep Tine Aerator #763 
Graden Sand Injection Verticutter 
2017 TORO Procore.864 Aerator #756 

Capital Improvement Projects PRIORITIES 

PROJECT # 

·1213CE1101 
1213CE1501 

' 1213CE1701 
·1213CE1901 
·1213C01505 
·1213C01703. 

·121 3C01803 
121·3cc,1iici,i 
· 1099BD1501 
·1099Ll1705 
:1315C01801 
·.Tota.I 

[2097BD1202 
:2097BD2001 
:209fco2·101· 

i2097Dl1401 
:2097Ll1401 
,2097Ll1701 
12097LV1749 
·Total 

:2299Dl1102 
·2299Dl1103 
,22fiiloi1204 
2299Dl1401 . 

.2299Dl1701 
2299WS1704 
2,29.9\,\1§ 17(!6 
2299WS1804 . 

:2299Dl1707 

Total 

:2524ss1010 
·2524ss2oxx 
'2599SS2010 
l2?99_BD.11SJ5 
_2599Dl1104 
:2599Dl1703 
:2599SS1102 
2sess·s·1 i 03 

2~~9_s§ 12_03 
2599SS1901 

2599§s1701 
Total 

Total 

5394LV1 722 

·Total 
I 
j 

3141FF1804 
31.411'F1993 
3141BD1706 

:~141 GC1103 
3141GC1501 
3141Ll1201 

3141 u12g2 
3141LV1898 
3142_LE1 737 
3142LE1738 
3142LE1739 
3.142LE1741 
3142LE1742 
3142LE176o 
3143GC1:?01 
3197LE1731 
3197_LE1735 
3197LE1752 
3197LE1902 
3197LE2004 

Priority 

B 
A 

A 
C 
A 
B 

A 
A 
8 
8 
8 

8 
A 
B 
A 
B 
B 
8 

A 

A 

A 
A 
A 
A 

B 
B 
A 

A 
A 

A 

8 
A 
A 
A 

A 

A 

8 

A 

8 

8 
A 
C 
8 
A 
A 

B 
8 
8 
8 
B 
8 
8 
A 

A 
8 
A 
8 
A 
8 

FY2020-21 CIP 
BUDGET 

15 000 
40,000 

6,000 
60,000 
91 ,800 

97,050 
9 300 

14000 
12 000 

5,000 
300 000 
650,1 50 ' 

0 
0 

60 000 
10 000 
25,000 

0 
0 

45 000 
140,000 

70 000 
55,000 
85,000 
25,000 

596,600 
990,000 

175 000 
1,996,600 . 

2,000 000 
0 

80,000 
70 000 

1,046,000 
125,000 

16 500 
80000 

0 
1 728 500 
5,146,000 

7,282,600 

5 000 
5,000 

0 
10 500 
6,000 

0 
20 000 

700 000 

55,000 
62,500 

378,000 
13 000 
13,000 
13,000 
17,000 
17 000 
92 000 
90 000 
38,000 
28 000 
27 000 
18 500 
33,500 

5/1 2/2020 

PRIORITIES 

A B C 

161 ,100 429,050 60,000 

85,000 55,000 

1,996,600 

5,066,000 80,000 

7,147,600 135,000 

5,000 

48 



Incline Village General Improvement District 

DESCRIPTION 

Maintenance Shop Crane and squipment. Lift .. 
Ch~pjonship Golf Printer Coeier Replacement 

Total Cha'!!!!!onship Golf_Course 

Mountain Golf Course: ___ _ 

Mountain Course Green.!t_Tees and _Bun~ers 
lrrigation_lmprnvements ____ . . . ...... 
Mountain Course _58 Cart Fleet ac<1uired. by lease 
Mountain Golf Cart Path Replacement 
2016 Bar Cart #726 
PavemeniMainienance o!Par°king.Lot - i.Xouriiain Goii Course 
Total Mountain_ Golf Course · 

C_h!'c!e~~'--·· ....... . 
Resurface Patio Deck - Chaieau 

B~J!'~~-~ ir Walls Chateau .• . .. 
Retrofit Chateau Ventilation Ducts 
. Total Chateau_and Aspen Grove_ 

Diamond Peak Ski Resort:. 
Base LQdg~ Walk In Cooler and. Food Prey_Reconfrguration 
Cry;;tal Ex_press Ski Lift Maintenance and lmerovements 
Lakeview Ski. Lift Maintenance and _Improvements 
Riqge Ski Lift Maintenance a_nd Improvements 
Ski Resort Snowmobile Fleet R~lacement 
2013 Yamaha Rhino JATY) #67 4 . 
Replace Ski Rental .Equipment . 
Replace 2010 Shuttle Bus #635 
Replace·201 ii st,"attie ·sus-#636 ...• . .•....... 
Pavement Maintenance, Diamond_ Peak and _Ski. Way 
Ski W'!f. and Diamond Peak Parking Lot Reconstruction 
Diamond _Peak W'!l'__Finding Signage Evaluation . 
Diamond Peak Facilities Flooring Material Replacement 

Sj9J~i1_~ii_uil~Jn_g~~•;il~~;;nii,nJ D~~i~ri: E~~i?tip n: /gf~~ts) 
Arc Flash Study - Ski 
Ecommerce/Middleware Software_ 
Replace Staff Uniforms 
~kl r-;i~st~r_P!a~ ii£piirii~ntation (Enlii[em~rits) 
Total Diamond Peak 

. - -·· · -- ... --·-·-·- --
Parks: 
fes:urfa~e_an9 f;o~tJn_clin_e P,afk ~~thrnom. Fl~ors 
Rosewood Creek Foot Bridges 
Preston Field Retaining Wall Replacement 
2008 JD Pro-Gator #624 
2015 Ball Field Groomer #706 
Maintenance, East & West End Parks 
Pavenieiii Mainieiiarice, Village Green Parking 
Pa~ementM~intenarice: Preston Flelc! - . 
Paveinerit .. Mair1tenance, OveriiowParking Lot 
Pump Track as funded .by Grants . .. .. 
Pa~nient .. Matnteiiaiice· : ·1riciirie Park 
2004°Pick--upTruck

0

4X4(1:Toni ",is41 
Repiace .Playgrounds: Preston 
j otal P~rk.• . . 

Tennis: 
PaintAU _Cou~ F~nce~ ~~d Light Poles .. Repl~ce Wind Screens 
Tennis Center Renovation 
Pavement-Maintenance: Tennis Facility 
~,isuri?.~•f.,ini,is 9i,ir1s a:s:io-i i .. · 
"fotal_T~n.nis_ 

RecreatiOn Center: 
Pooffaeiiiiy beck/Floor Re-coat 
!ii,reation·ceni~rUpstairs Lobby Restrooms R~model 
Pax~l'!len_t Maint~n~nc~, R~c~ea~ion i;:ent~r Area 
Fitness Equipment 
R·ec Center Locker Room Improvements 
Recreation Genier Elevator ·Modernization 
Recr~~tion Center Pfinter Copier Replacement 980 Incline Way 
Totai -~ecreaiion Center- · 

Community Services Administration: 
Arc Flash Study - Community ·seivices 
Web Si{e Redesign a_nd Lipgrade 
Total Community Services Administration 

Beach: 
Burnt Cedar Swimming Pool Improvements 
Pavement Maintenance, Ski Beach 
Beaches .Flat scape, and Retaining Wall Enhancement and 
Reolacement 

Capital Improvement Projects PRIORITIES 

PROJECT# 

:3197ME1710 _ 

;~J 9_9.9.~J~OJ 
'Total 

3241GC1101 
.3241GC1404 
·3241LV1899 
·3241LJ2001 
.3242LE1726 
_3242Ll1204 _ 

Ig!al_ 

' 33508D1302 _ 
·33508D1704 
. 3350ME2001 . 

·,:~~a!_ 

34538D1806 
, 3462H E 1502 
.3462HE1702 
3462HE1903 

:3464LE1601 
3464LV1732 

, 3468RE0002 
-3469HE1739 
:i<is9HEii.io 

. 3469Ll1105 
3469Ll1805 
3469RS1709 

·3499901710 
3499801804 

· 34998D2002 
:3499CE1909 
34990E1205 
~65_3~[)1~501 

1,:o!'!I. 

43788D1603 
.4378801705 
.43788D1801 
.4378LE1731 
4378LE1742 
4378l.11207 . 

437§Lljj93 
437_8!J1403 
4~?.8Ll1__6_Q_2 
4378Ll1604 
437BLJ18Q2 
4_~7_8LV173? 
~37_8RS1601 
Tot~(. 

-4588B01602 
4588801604 
,issiiLL1·2gj 
4588_R::;1401 
Total 

48858D1606 
48848D1902 
4884Ll1i°li2 
4886LE0001 
4899FF1202 
4899ME2001 
48990E1607 
Total 

4999BQ_20_Q1 
:~9990E1399 
Total 

39708D2601 
3972801.301 
39728D1501 

Priority 

8 
C 

A 
8 
A 
A 
B 
A 

A 
B 
B 

8 
A 
A 
A 
B 
B 
B 
A 
A 
8 
A 
C 
A 
C 
A 
B 
A 
8 

A 
8 
8 
8 
8 
B 
B 
B 
8 
C 
8 
B 
B 

C 
A 

A/B 
A/8 

B 
A/8 

B 
A/B 
8 
8 

A 
8 

A 
8 
8 

5/12/2020 

PRIORITIES 
FY2020-21 CIP 

BUDGET A 8 C 

21 827 
0 

1,653,827 989,500 664,327 

23 000 
18,000 

113 985 
166,395 
20 000 

6 000 
347,380 309,380 38,000 

36,000 
56,500 

7 500 
100,000 36,000 64,000 

40 000 
55 000 
25 000 
45,000 
16,000 
21,000 

535,000 
140,000 
140 000 
25 000 

520,000 
0 

55 000 
0 

20 000 
202 000 
135 000 

50 000 
2,024,000 1,135,000 889,000 

13 940 
8,000 

10 000 
36,000 
24 000 

7 000 
7,500 
5,000 
5 000 

0 
3 500 

45,000 
7 500 

172,440 13,940 158,500 

26,000 
1,020,431 

5,000 
17 600 

1,069,031 1,020,431 22,600 26,000 

0 
170 000 
62 500 
45,000 
60 000 
97,500 
20 000 

455,000 455,000 

10,000 
80 000 
90,000 10,000 80,000 

0 
225 000 

6 000 

55 000 

49 



Incline Village General lmorovement District 

DESCRIPTION 

Burnt Cedar Dumpster enclosure 

~~~{~~~rJ~;i~~ance~ Incline Beach _ 
Pavement Maintenance, Burnt Cedar Beach 
~~pl_a,~ f l~Y.9!9_un_~s.:. B_~act,~~- . 
Incline Beach Facilit~_Replacement __ . 
Resurface Burnt Cedar Pool Patio Deck raia1 seacti ·· - ·· · ··· · · · · ···· 
---- ---------· 

District-wide Total 

Caoltal lmorovement Proiects PRIORITIES 

PROJECT # 

i3972BD1707 
:3972FF1704 
3972Ll1201 
3972Ll1202 

:3972RS1701 
iis?:ii.i1:io2· 
:3siissiiifo2 
Total r-·· 

Priority 

B 
8 
8 
8 
B 

A/B 
B 

5/12/2020 

PRIORITIES 
FY2020-21 CIP 

BUDGET A 8 C 

35 000 
7 000 
6,500 

12 500 
7 500 

100,000 
0 

454,500 225,000 229,500 

$14,303,928 $11,047,951 $3,169,977 $86,000 
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Incline Village General Improvement District Facility Fee Reconciliation by Parcel 

Budget for 2020-2021 
Recreation Facility Fee charged to 
8,203 Parcels 
Golf - Championship 
Golf - Mountain 
Facilities 
Diamond Peak Ski 
Youth & Family Programming 
Senior Programming 
Recreation Center 
Comm. Services Administration 
Parks 
Tennis 
Per Parcel Operating Component 

Per Parcel Capital Exp. Component 

Per Parcel Debt Service Component 

$ 

5 
(200) 

26 
23 

100 
127 
89 
14 

Total Recreation Fee Per Parcel $ 
==== 

Budget for 2020-2021 
Beach Facility Fee charged to 
7,748 Parcels 
Per Parcel Operating Component $ 

Per Parcel Capital Exp. Component 

Per Parcel Debt Service Component 

Total Beach Fee Per Parcel $ 

Historical Recreation Fee Per Parcel 
Capital Debt 

Operating Projects Service Total Fee 
2020-21 $ 215 $ 440 $ 50 $ 705 
2019-20 250 405 50 705 
2018-19 215 440 50 705 
2017-18 215 330 160 705 
2016-17 250 320 160 730 
2015-16 266 308 156 730 
2014-15 211 303 216 730 
2013-14 239 277 214 730 
2012-13 258 199 273 730 
2011-12 199 242 274 715 

Historical Beach Fee Per Parcel 
Capital Debt 

Operating Projects Service Total Fee 
2020-21 $ 85 $ 39 $ 1 $ 125 
2019-20 85 39 1 125 
2018-19 85 39 1 125 
2017-18 85 39 1 125 
2016-17 75 24 1 100 
2015-16 75 24 1 100 

65 35 100 

17 

The combined Facility Fee for 2020-2021 would represent the eleventh year held at the total of $830. 
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Rec Facilities Fee Adjustment Analysis 
4/3012020 

Base Rates Base Revenue 
# of Parcels Comm Svc Beach Total Comm Svc Beach Total 

Beach Access 7,748 $ 705 $ 125 $ 830 $ 5,462,340 $ 968,500 $ 6,430,840 

No Beach Access 455 $ 705 $ $ 705 $ 320,775 $ $ 320,775 

Total Parcels 8,203 $ 5,783,115 $ 968,500 $ 6,751,615 

~romalljiy §e'i;!i~o~ s~ •t,1 
REVISED Rates REVISED Revenues 

# of Parcels Comm Svc Beach Total Comm Svc Beach Total 

Beach Access 7,748 $ 48Q $ 350 $ 830 $ 3,719,040 $ 2,711 ,800 $ 6,430,840 

No Beach Access 455 $ 480 $ $ 480 $ 218,400 $ $ 218,400 

Total Parcels 8,203 $ 3,937,440 $ 2,711,800 $ 6,649,240 
Revenue Impact By Fund: 

Year 1 1,743,300 (102,375) 
Year2 3,486,600 (204,750) 
Year3 5,229,900 (307,125) 

n=~ns~ e: .. am.1--rn1CE,JC "' '" uun~•-~=• Yi0eS'i'""",nv""2 
REVISED Rates REVISED Revenues 

# of Parcels Comm Svc Beach Total Comm Svc Beach Total 

Beach Access 7,748 I $ 430 $ 400 $ 830 $ 3,331 ,640 $ 3,099,200 $ 6,430,840 

No Beach Access 455 $ 430 $ $ 430 $ 195,650 $ $ 195,650 

Total Parcels 8,203 $ 3,527,290 $ 3,099,200 $ 6,626,490 
Revenue Impact By Fund: 

Year 1 (2,255,825) 2,130,700 (125,125) 
Year2 (4,511,650) 4,261,400 (250,250) 
Year3 r· (6,767,475) 6,392,100 (375,375) 

H:....t 11i®a~ B~cfl:;f.e~Sy!$325r.ll~amEDo oe; cofiiru5nffyt,e&ices-.J;~(,l,325.L!. L!. j 
REVISED Rates REVISED Revenues 

# of Parcels Comm Svc Beach Total Comm Svc Beach Total 

Beach Access 7,748 $ 380 $ 450 $ 830 $ 2,944,240 $ 3,486,600 $ 6,430,840 

No Beach Access 455 $ 380 $ $ 380 $ 172,900 $ $ 172,900 

Total Parcels 8,203 $ 3,117,140 $ 3,486,600 $ 6,603,740 
Revenue Impact By Fund: 

Year 1 (2,665,975) 2,518,100 (147,875) 
Year2 (5,331,950) 5,036,200 (295,750) 
Year3 t (7,997,925) 7,554,300 (443,625) 

,, 1,1 

REVISED Revenues 
# of Parcels Comm Svc Beach Total Comm Svc Beach Total 

Beach Access 7,748 $ 500 $ 830 $ 2,556,840 $ 3,874,000 $ 6 ,430,840 

No Beach Access 455 $ 330 $ $ 330 $ 150,150 $ $ 150,150 

Total Parcels 8,203 $ 2,706,990 $ 3,874,000 $ 6,580,990 
Revenue Impact By Fund: 

Year 1 (3,076,125) 2,905,500 
Year2 (6, 152,250) 5,811 ,000 
Year3 (9,228,375) 8,716,500 
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Incline Village General Improvement District 

Consideration of Shift of Facility Fee to Beach Projects 

Community Services Fund 
Beginning Fund Balance 

Operating Revenue 

Facility Fee {8203 Parcels) 

Facility Fee - Operations 

Facility Fee - Capital Projects 

Facility Fee - Debt Service 

Facility Fee Subtotal 

Other Sources 

Without Shift - Community Services Fund 
Prepared for Budget Workshop 5/7/2020 

~-~ 

'3/11/2020 
Audited Adopted Budget Projected Baseline Budget Projected 

2018-19 2019-20 2019-20 2020-21 2021-22 

$ 13,183,167 $ 12,261,649 $ 11,822,831 $ 12,309,369 

15,891,865 16,021,000 17,831,446 18,366,389 

2,050,750 2,050,750 1,763,645 1,763,645 

3,322,215 3,322,215 3,609,320 3,609,320 

410,150 410,150 410,150 410,150 

5,783,115 5,783,115 5,783,115 5,783,115 

CIP Source - Insurance Proceeds Mtn Clubhou 

CIP Source - Capital Grants 

se 300,000 243,548 

One-time transfer from General Fund 

Financing Sources 

Bonding Sources 

Total Sources 

Operating Expenditures 

Capital Projects - Baseline 5 Year 

Capital Projects Carryover 

Ski Way 

Debt Service on 2012 Bond 

Total Uses 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance {25% Operating 

Excess (Deficiency) to Target 

623,800 

561,800 

23,160,580 

(17,926,815) 

{8,886,502) 

{384,354) 

(27,197,671) 

(4,037,091) 

$ 12,261,649 $ 9,146,076 

Exp) 4,481,704 

4,664,372 

1,637,399 

241,875 

23,926,937 23,614,561 24,149,504 

{16,664,000} {19,117,811) {19,691,345) 

{4,531,590) (3,627,040) {7,733,080) 

{2,785,811) 

incl. 

{384,354) {383,172) {384,754) 

{24,365,755) {23,128,023) {27,809,179) 

{438,818) 486,538 {3,659,675) 

$ 11,822,831 $ 12,309,369 $ 8,649,694 

4,166,000 4,779,453 4,922,836 

7,656,831 7,529,916 3,726,858 

$ 

$ 

Projected Projected Projected 

2022-23 2023-24 2024-25 

8,649,694 $ 9,636,172 $ 10,699,621 

18,917,381 19,484,902 20,069,450 

1,763,645 1,763,645 1,763,645 

3,609,320 4,019,470 4,019,470 

410,150 - -

5,783,115 5,783,115 5,783,115 

. 

24,700,496 25,268,017 25,852,565 

{20,282,086) {20,890,548) {21,517,265) 

{3,042,900) {3,314,020) {3,492,820) 

{389,033) -

{23,714,019) {24,204,568) {25,010,085) 

986,477 1,063,449 842,480 

9,636,172 $ 10,699,621 $ 11,542,101 

5,070,521 5,222,637 5,379,316 

4,565,651 5,476,984 6,162,785 



c.n 
c.n 

Incline Village General Improvement District 

Consideration of Shift of Facility Fee to Beach Projects 

Beach Fund 
Beginning Fund Balance 

Operating Revenues 

Facility Fee (7748 Parcels) 

Facility Fee - Operations 

Facility Fee - Capital Projects 

Facility Fee - Debt Service 

Facility Fee Subtotal 

Other Sources 

Financing Sources 

Bonding Sources 

Total Sources 

Operating Expenditures 

Capital Projects 

Burnt Cedar Pool 

Scheduled Debt Service on 2012 Bond 

Total Uses 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Operating 

Excess (Deficiency) to Target 

$ 1,774,846 

Exp) 

Without Shift - Beach Fund 
Prepared for Budget Workshop 5/7/2020 

-~ 

3/11/2020 
Adopted Budget Projected Baseline Budget 

2019-20 2019-20 2020-21 

$ 1,749,171 $ 1,774,846 $ 2,001,007 

1,511,300 1,530,000 1,608,050 

658,580 658,580 658,580 
302,172 302,172 302,172 

7,748 7,74~ 7,748 

968,500 968,500 968,500 

-

-
2,479,800 2,498,500 2,576,550 

(2,109,190) (1,976,000) (2,049,567) 

(990,050) (290,050) (454,500) 

(6,289) (6,289) (6,270) 

(3,105,529) (2,272,339) (2,510,337) 

(625,729) 226,161 66,213 

$ 1,123,442 $ 2,001,007 $ 2,067,220 

527,298 494,000 512,392 

596,144 1,507,007 1,554,828 

Projected 

2021-22 

$ 2,067,220 $ 

1,656,292 

658,580 

302,172 

7,748 

968,500 

-

2,624,792 

(2,111,054) 

(2,825,060) 

incl. 

(6,296) 

(4,942,410) 

(2,317,619) 

$ (250,399) $ 

527,764 

(778,163) 

Projected Projected Projected 

2022-23 2023-24 2024-25 

(250,399) $ (105,670) $ (69,127) 

1,705,980 1,757,160 1,809,874 

658,580 658,580 658,580 
302,172 309,920 309,920 

7,748 

968,500 968,500 968,500 

- -

2,674,480 2,725,660 2,778,374 

(2,174,386) (2,239,617) (2,306,806) 

(349,000) (449,500) (206,100) 

(6,366) - -

(2,529,752) (2,689,117) (2,512,906) 

144,729 36,542 265,469 

(105,670) $ (69,127) $ 196,341 

543,596 559,904 576,701 

(649,266) (629,031) (380,360) 



CJ1 
O') 

Community Services Fund 
Beginning Fund Balance 

Operating Revenue 

Facility Fee (8203 Parcels) 

Facility Fee - Operations 

Facility Fee - Capital Projects 

Facility Fee - Debt Service 

Facility Fee Subtotal 

Other Sources 

CIP Source - Insurance Proceeds M 
CIP Source - Capital Grants 

One-time transfer from General F 

Financing Sources 

Bonding Sources 

Total Sources 

Operating Expenditures 

Capital Projects - Baseline 5 Year 

Capital Projects Carryover 

Ski Way 

Debt Service on 2012 Bond 

Total Uses 

Net Change in Fund Balance 

Ending Fund Balance 

Consideration of Shift of Facility Fee to Beach Projects 

Without Shift - Community Services Fund 
Prepared for Budget Workshop 5/7/2020 

- --..----~ 

3/11/2020 

Baseline 

Audited Adopted Budget Projected Budget Projected 

2018-19 2019-20 2019-20 2020-21 2021-22 

$ 13,183,167 $ 12,261,649 $ 11,822,831 $ 12,309,369 $ 

15,891,865 16,021,000 17,831,446 18,366,389 

2,050,750 2,050,750 1,763,645 1,763,645 

3,322,215 3,322,215 3,609,320 3,609,320 

410,150 410,150 410,150 410,150 

5,783,115 5,783,115 5,783,115 5,783,115 

tn Clubhouse 300,000 243,548 

623,800 1,637,399 

nd 561,800 241,875 

23,160,580 23,926,937 23,614,561 24,149,504 

(17,926,815) (16,664,000) (19,117,811) (19,691,345) 

(8,886,502) (4,531,590) (3,627,040) (7,733,080) 

(2,785,811) -
3,600,000 

(384,354) (384,354) (383,172) (384,754) 

(27,197,671) (24,365,755) (23,128,023) (24,209,179) 

(4,037,091) (438,818) 486,538 (59,675) 

$ 12,261,649 $ 9,146,076 $ 11,822,831 $ 12,309,369 $ 12,249,694 $ 

Projected Policy Target Fund Balance (25 

Excess (Deficiency) to Target 

% Operating Exp) 4,481,704 4,166,000 4,779,453 4,922,836 

Unfunded Capital Project Priorities 

Ski Way 3,600,000 

4,664,372 7,656,831 7,529,916 7,326,858 

Projected Projected Projected 
2022-23 2023-24 2024-25 

12,249,694 $ 13,236,172 $ 14,299,621 

18,917,381 19,484,902 20,069,450 

1,763,645 1,763,645 1,763,645 

3,609,320 4,019,470 4,019,470 
410,150 - -

5,783,115 5,783,115 5,783,115 

24,700,496 25,268,017 25,852,565 

(20,282,086) (20,890,548) (21,517,265) 

(3,042,900) (3,314,020) (3,492,820) 

(389,033) -

(23,714,019) (24,204,568) (25,010,085) 

986,477 1,063,449 842,480 

13,236,172 $ 14,299,621 $ 15,142,101 

5,070,521 5,222,637 5,379,316 

8,165,651 9,076,984 9,762,785 



CJ1 
-.J 

Incline Village General Improvement District 

Consideration of Shift of Facility Fee to Beach Projects 

Beach Fund 
Beginning Fund Balance 

Operating Revenues 

Facility Fee (7748 Parcels) 

Faci lity Fee - Operations 

Facility Fee - Capital Projects 

Facility Fee - Debt Service 

Facility Fee Subtotal 

Other Sources 

Total Sources 

Operating Expenditures 

Capital Projects 

Burnt Cedar Pool 

Scheduled Debt Service on 2012 Bond 

Total Uses 

Net Change in Fund Balance 

Ending Fund Balance 

Projected Policy Target Fund Balance (25% Op 

Excess (Deficiency) to Target 

Unfunded Capital Project Priorities 

Burnt Cedar Pool 

$ 1,774,846 

erating Exp) 

Incline Beach House (not in Prposed C/P 5 Yea 

2,700,000 

3,000,000 

5,700,000 

Without Shift - Beach Fund 
Prepared for Budget Workshop 5/7/2020 

·-·-----
3/11/2020 

Baseline 

Adopted Budget Projected Budget Projected 
2019-20 2019-20 2020-21 2021-22 

$ 1,749,171 $ 1,774,846 $ 2,001,007 $ 2,067,220 $ 

1,511,300 1,530,000 1,608,050 1,656,292 

658,580 658,580 658,580 658,580 
302,172 302,172 302,172 302,172 

7,748 7,748 7,748 7,748 

968,500 968,500 968,500 968,500 

- -

2,479,800 2,498,500 2,576,550 2,624,792 

{2,109,190) {1,976,000) (2,049,567 ) {2,111,054) 

{990,050) {290,050) {454,500) {2,825,060) -
2,700,000 -

{6,289) {6,289) {6,270) (6,296) 

{3,105,529) (2,272,339) {2,510,337) {2,242,410) 

{625,729) 226,161 66,213 382,381 

$ 1,123,442 $ 2,001,007 $ 2,067,220 $ 2,449,601 $ 

527,298 494,000 512,392 527,764 

596,144 1,507,007 1,554,828 1,921,837 

Projected Projected Projected 
2022-23 2023-24 2024-25 

2,449,601 $ 2,594,330 $ 2,630,873 

1,705,980 1,757,160 1,809,874 

658,580 658,580 658,580 
302,172 309,920 309,920 

7,748 

968,500 968,500 968,500 

- -

2,674,480 2,725,660 2,778,374 

{2,174,386) {2,239,617) (2,306,806) 

{349,000) {449,500) {206,100) 

{6,366) - -

{2,529,752) {2,689,117) {2,512,906) 

144,729 36,542 265,469 

2,594,330 $ 2,630,873 $ 2,896,341 

543,596 559,904 576,701 

2,050,734 2,070,969 2,319,640 



BASELIN E PROJECTION CSF Fee 

Beach Fee 

Audited 
2018-19 

Community Se rvices Fund $ 12,261,649 

Excess Fund Balance 

Beach Fund $ 1,774,846 
Excess Fund Balance 

BA SELINE· UNFUNDED PROJECTS REMOVED 

Audited 

2018-19 

Community Services Fund $ 12,261,649 

Excess Fund Balance 

Beach Fund $ 1,774,846 
Excess Fund Balance 

Five-Year Fund Forecast w ith Alternative Rec Roll Scenarios 

$ 705 

$ 125 

3/ 11/2020 

Adopt ed Budget Projected Baseline Budget Projected 
2019-20 201!H0 2020-21 2021-22 

$ 9,146,076 $ 11,822,831 $ 12,309,369 $ 8,649, 694 

4,664,372 7,656,831 7, 529,916 3,726,858 

$ 1,123,442 $ 2,001,007 $ 2,067,220 $ (250,399) 

596,144 1,507, 007 1,554,828 (778,163} 

I 3/11/ 2020 I I Adopted Budget I Projected Baseline Budget Projected 
2019-20 2019-20 2020-21 2021-22 

$ 9,146,076 $ 11,822,831 $ 12,309,369 $ 12,249,694 

4,481,704 4,166,000 4,779,453 4,922,836 

$ 1,123,442 $ 2,001,007 $ 2,067,220 $ 2,449,601 
596,144 1,507,007 1,554,828 1,921, 837 

Excludes: Ski Way Project (CSF) - $3,600,000 
Burnt Cedar Pool Project (BF) - $2,700,000 
Incline Beach House (BF) - Not in 5-Year CIP 

$ 

$ 

$ 

$ 

Projected Projected Projected 

2022-23 2023-24 2024-25 

9,636,172 $ 10,699,621 $ 11,542,101 

4,565,651 5,476,984 6,162,785 

(105,670) $ (69,127) $ 196,341 
(649,266} (629,031) (380,360} 

Projected Projected Projected 
2022-23 2023-24 2024-25 

13,23 6,172 $ 14,299,621 $ 15,142,101 

5,070,521 5,222,637 5,379,316 

2,594,330 $ 2,630,873 $ 2,896,341 
2,050,734 2,070,969 2,319,640 
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SHIFT $225 3 years CSF Fee 
Beach Fee 

Audited 
2018-19 

Community Services Fund $ 12,261,649 

Excess Fund Balance 

Beach Fund $ 1,774,846 
Excess Fund Balance 

SHIFT $275 2 years CSF Fee 
Beach Fee 

Audited 
2018-19 

Community Services Fund $ 12,261,649 

Excess Fund Balance 

Beach Fund $ 1,774,846 
Excess Fund Balance 

SHIFT $275 3 Years CSF Fee 
Beach Fee 

Audited 
2018-19 

Community Services Fund . $ 12,261,649 
Excess Fund Balance 

Beach Fund $ 1,774,846 
Excess Fund Balance 

Five-Year Fund Forecast with Alternative Rec Roll Scenarios 

Excl udes: Ski Way Project (CSF) - $3,600,000 

$ 480 

$ 350 

I Adopted Budget 
2019-20 

$ 9,146,076 
4, 664,372 

$ 1,123,442 
596,144 

$ 430 
$ 400 

I Adopted Budget 
2019-20 

$ 7,656,831 

4,664,372 

$ 1,123,442 
596, 144 

$ 430 
$ 400 

I Adopted Budget 
2019-20 

$ 9,146,076 
4,664,372 

$ 1,123,442 
596,144 

Burnt Cedar Pool Project (BF)- $2,700,000 
Incline Beach House (BF)- Not in 5-Year CIP 

Punch Card Values: $ 96.00 Funding Target: 

$ 166.00 

I 3/11/2020 
Projected Baseline Budget Projected 
2019-20 2020-21 2021-22 

$ 11,822,831 $ 10,463,694 $ 8,558,344 

7, 656,831 5,684,241 3,635,508 

$ 2,001,007 $ 3,810,520 $ 5,936,201 
1,507,007 3,298,128 5,408,437 

Punch Card Values: $ 86.00 Funding Target: 

$ 166.00 

I 3/11/2020 
Projected Baseline Budget Projected 
2019-20 2020-21 2021-22 

$ 11,822,831 $ 10,053,544 $ 7,738,044 

7,656,831 5,274,091 2,815,208 

$ 2,001,007 $ 4,197,920 $ 6,711,001 
1,507,007 3,685,528 6,183,237 

Punch Card Values: $ 86.00 Funding Target: 

$ 166.00 

I 3/11/2020 
Projected Baseline Budget Projected 
2019-20 2020-21 2021-22 

$ 11,822,831 $ 10,053,544 $ 7,738,044 

7,656,831 5,274,091 2,815,208 

$ 2,001,007 $ 4,197,920 $ 6,711,001 
1,507,007 3,685,528 6,183,237 

Comm Svc Fund 
Beach Fund 

Projected 
2022-23 

$ 7,699,147 

2,628,626 

$ 7,824,230 
7,280,634 

Comm Svc Fund 
Beach Fund 

Projected 
2022-23 

$ 8,724,522 

3, .654,001 

$ 6,855,730 
6,312,134 

Comm Svc Fund 
Beach Fund 

Projected 
2022-23 

$ 6,468,697 
1,398,176 

$ 8,986,430 
8,442,834 

tt l 
Projected Projected 
2023-24 2024-25 

$ 8,762,596 $ 9,605,076 

3,539,959 4,225,760 

$ 7,8 60,773 $ 8,126,241 
7,300,869 7,549,540 

- - I 
Projected Projected 
2023-24 2024-25 

$ 9,787,971 $ 10,630,451 

4,565,334 5,251, 135 

$ 6,892,273 $ 7,157,741 
6,332,369 6,581,040 

iiir-· I 
Projected Projected 
2023-24 2024-25 

$ 7,532,146 $ 8,374,626 
2,309,509 2,995,310 

$ 9,022,973 $ 9,288,441 
8,463,069 8,711,740 
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Five-Year Fund Forecast with Alternative Rec Roll Scenarios

SHIFT $375 2 Years CSF Fee 330$                    Punch Card Values: 66.00$                Funding Target: Comm Svc Fund
Beach Fee 500$                    166.00$              Beach Fund

Audited Adopted Budget Projected
3/11/2020 

Baseline Budget Projected Projected Projected Projected

2018-19 2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Community Services Fund 12,261,649$       9,146,076$         11,822,831$         9,233,244$         6,097,444$         7,083,922$         8,147,371$           8,989,851$         
Excess Fund Balance 4,664,372 7,656,831 4,453,791 1,174,608 2,013,401 2,924,734 3,610,535

Beach Fund 1,774,846$         1,123,442$         2,001,007$           4,972,720$         8,260,601$         8,405,330$         8,441,873$           8,707,341$         
Excess Fund Balance 596,144 1,507,007 4,460,328 7,732,837 7,861,734 7,881,969 8,130,640

SHIFT $375 3 Years CSF Fee 330$                    Punch Card Values: 66.00$                Funding Target: Comm Svc Fund
Beach Fee 500$                    166.00$              Beach Fund

Audited Adopted Budget Projected
3/11/2020 

Baseline Budget Projected Projected Projected Projected

2018-19 2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Community Services Fund 12,261,649$       9,146,076$         11,822,831$         9,233,244$         6,097,444$         4,007,797$         5,071,246$           5,913,726$         
Excess Fund Balance 4,664,372 7,656,831 4,453,791 1,174,608 (1,062,724) (151,391) 534,410

Beach Fund 1,774,846$         1,123,442$         2,001,007$           4,972,720$         8,260,601$         11,310,830$       11,347,373$         11,612,841$       
Excess Fund Balance 596,144 1,507,007 4,460,328 7,732,837 10,767,234 10,787,469 11,036,140

SHIFT ($224) ($250) CSF Fee $481--->$431 Punch Card Values: 96.20$                Funding Target: Comm Svc Fund
100$       100$       Beach Fee 225$                    141.20$              Beach Fund

Audited Adopted Budget Projected
3/11/2020 

Baseline Budget Projected Projected Projected Projected

2018-19 2019-20 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Community Services Fund 12,261,649$       9,146,076$         11,822,831$         10,471,897$       8,574,750$         7,723,756$         6,539,583$           5,134,441$         
Excess Fund Balance 4,664,372 7,656,831 5,692,444 3,651,914 2,653,235 1,316,946 (244,875)

Beach Fund 1,774,846$         1,123,442$         2,001,007$           2,842,020$         3,999,201$         4,918,730$         5,730,073$           6,770,341$         
Excess Fund Balance 596,144 1,507,007 2,329,628 3,471,437 4,375,134 5,170,169 6,193,640

CSF 705 705 481 481 481 431 431
Beach 125 125 225 225 225 225 225

830 830 706 706 706 656 656
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DEPT DIVISION 

31 Championship Course 
400 Course Services 

410 Course Operations 

420 Course Maintenance 

430 Driving Range 

440 Golf Carts 

450 Equipment Repair 

460 Champ Pro Shop 

520 Event F&B 

530 F&B - Grille, Snack Bar, Bar Carts 

960 Hyatt Shop 
980 Marketing 

990 Ad min / Overhead 

32 Mountain Course 
400 Course Services 

410 Course Operations 

420 Course Maintenance 

430 Driving Range 
440 Golf Carts 

450 Equipment Repair 

33 Facilities 
500 Chateau 

510 Aspen Grove 

34 Diamond Peak Resort 
450 Equipment Repari 

490 Brushing Crew 

530 Food & Beverage 

600 Skiing Services 

610 Ticket Office 

620 Lift Operations 

630 Slope Maintenance 
640 Mountain Operations 

650 Ski Patrol 

660 Ski & Snowboard School 

670 Child Ski Center 

680 Rental & Repair Shop 

690 Property, Parking and Transp. 

960 Hyatt Shop 

980 Marketing 

990 Adm i~ / Overhead 

36 Snowflake Lodge 

38 Incline Beach Food and Beverages 
530 Food & Beverage 

39 Beaches 
530 Food & Beverage 

710 Beach Hosts 

730 Incline Beach Food 

740 Burnt Cedar Beach Food 

750 Burnt Cedar Beach Bar (Concessions) 

760 Incline Beach Bar (Concessions) 

770 Hermit Beach 

780 Parks Services 

850 Aquatics 

990 Adm in / Overhead 

Golf 
320 

FOOD AND BEVERAGE OPERATIONS (BASELINE STRUCTURE) 

COMMUNITY SERVICES 

Facilities 
330 

Ski 
340 

Recr. 
350 

cs 
Admin. 

360 

Parks 
370 

Tennis 

380 

BEACH 

Beach 

390 
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~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE D ISTRICT - ONE TEAM 

RESOLUTION NO. 1838 

A RESOLUTION TO CREATE GOVERNMENTAL FUND TYPE; SPECIAL 
REVENUE, CAPITAL PROJECTS AND DEBTS SERVICE FUNDS FOR THE 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT FOR COMMUNITY 
SERVICES AND BEACH FUNDS AS REQUIRED BY NEVADA 

ADMINISTRATIVE CODE 354.241, EFFECTIVE AS OF 
JULY1,2015 

RESOLVED, by the Board of Trustees of the Incline Village General 
Improvement District, Washoe County, Nevada, that 

WHEREAS, pursuant to Nevada Administrative Code (NAC) Section 
354.241 , a local government is required to adopt a Resolution to create a fund 
types covered by Nevada Revised Statute 354.624 5 (a); and 

WHEREAS, the District Community Services and Beach Funds provides 
services as defined under Nevada Revised Statute (NRS) 318, which in effect 
requires the use of those Fund's fund balance for a specific purpose; and 

WHEREAS, on December 10, 2014, the Board of Trustees directed staff to 
apply for approval of the District's 2015-16 budget by the Nevada Department of 
Taxation utilizing Special Revenue, Capital Projects and Debt Service Fund 
accounting for Community Services and the Beach Funds; and 

WHEREAS, the District expects to receive notice that its budget is found to 
be in compliance with NRS 354.598 by the Nevada Department of Taxation. 

NOW, THEREFORE, IT IS ORDERED, as follows: 

1. Effective July 1, 2015 the Incline Village General Improvement 
District, Nevada shall establish the governmental fund type Special 
Revenue, Capital Projects and Debt Service Funds for use by its 
Community Services and Beach Funds. 

2. The table on the last page of this Resolution contains the required 
elements 1-4 and 6-7 under NAC 354.241, element 5 is met by the 
existing fund balance of the affected funds. 

63 



~ INCLINE 
~ VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

RESOLUTION NO. 1838 

A RESOLUTION TO CREATE GOVERNMENTAL FUND TYPE; SPECIAL 
REVENUE, CAPITAL PROJECTS AND DEBTS SERVICE FUNDS FOR THE 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT FOR COMMUNITY 
SERVICES AND BEACH FUNDS AS REQUIRED BY NEVADA 

ADMINISTRATIVE CODE 354.241, EFFECTIVE AS OF 
JULY 1, 2015 

* * * * * * 

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly 
passed and adopted at a regularly held meeting of the Board of Trustees of the 
Incline Village General Improvement District on the 21st day of May, 2015, by the 
following vote: 

AYES, and in favor thereof, Trustees: Jim Smith , Kendra Wong, Bill 
Devine, and Jim Hammerel 

NOES, Trustees: Trustee Callicrate 
ABSENT, Trustees: None 

/ ~ Ut't,r !laJKll(eM,f 

Jim Hammerel _ 
Secretary, IVGID Board of Trustees 
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~ INCLINE 
~ VILLAGE 
G ENERA L IMPROV EMENT DISTRICT 
O NE DIST RICT - O NE TEA M 

RESOLUTION NO. 1838 

A RESOLUTION TO CREATE GOVERNMENTAL FUND TYPE; SPECIAL 
REVENUE, CAPITAL PROJECTS AND DEBTS SERVICE FUNDS FOR THE 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT FOR COMMUNITY 
SERVICES AND BEACH FUNDS AS REQUIRED BY NEVADA 

ADMINISTRATIVE CODE 354.241, EFFECTIVE AS OF 
JULY1,2015 

Fund Purpose Source of Short-term Long-term Plan for Adequacy of Fund 
Name Revenues Expenditures Expenditures Fund Balance 

Balance 
Community Recreational activities User fees , Operating Transfers out to Meet the Consider the District's 
Services - conducted by the stand by expenditures to capital minimum Board Pol icy on 
Special District under NRS charges, rents, provide purchases and necessary to Approprirate Leve l of 
Revenue 318, other than Beach grant, recreational debt service to maintain Fund Balance 

locations investment activites support District 
earnings and recreational recereational 
other income activities activities 

Community Capital expenditures Sales of Operating Capital Meet the Consider the District's 
Services - related to recreational coverage and expenditures purchases to minimum Board Policy on 
Capital activities conducted by capital assets related to support necessary to Approprirate Level of 
Expenditure the District under NRS and transfers Community Community execute Fund Balance 

318, other than Beach from the Services capital Services Community 
locations Community expenditures recreational Services 

Services activities capital 
Special purchases 
Revenue Fund 

Community Debt service Transfer from Operating Debt service Meet the Consider the District's 
Services - expenditures related to the Community expenditures expenditures to minimum Board Policy on 
Debt recreational activities Services related to support necessary to Approprirate Level of 
Service conducted by the Special Community Community execute Fund Balance 

District under NRS Revenue Fund Services debt Services Community 
318, other than Beach service recreational Services debt 
locations expenditures activities service 

expenditures 
Beach- Recreational activities User fees, Operating Transfers out to Meet the Consider the District's 
Special conducted by the stand by expenditures to capital minimum Board Policy on 
Revenue District under NRS 318 charges, rents, provide Beach purchases and necessary to Approprirate Leve l of 

for Beach locations grant, recreational debt service to maintain Fund Balance 
investment activites support Beach District Beach 
earnings and recreational recereational 
other income activities activities 

Beach- Capital expenditures Sales of Operating Capital Meet the Consider the District's 
Capital related to recreational coverage and expenditures purchases to minimum Board Policy on 
Expenditure activities conducted by capital assets related to support Beach necessary to Approprirate Level of 

the District under NRS and transfers Beach capital recreational execute Fund Balance 
318 for Beach from the Beach expenditures activities Beach capital 
locations Special purchases 

Revenue Fund 
· Beach- Debt service Transfer from Operating Debt service Meet the Consider the District's 
Debt expenditures related to the Beach expenditures expenditures to minimum Board Pol icy on 
Service recreational activities Special re lated to support Beach necessary to Approprirate Leve l of 

conducted by the Revenue Fund Beach debt recreational execute Fund Balance 
District under NRS 31 8 service activities Beach debt 
for Beach locations expenditures service 

expenditures 
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Process for Transitioning to Enterprise Fund-Type Accounting 

The Board of Trustees has directed staff to explore the possibility of transitioning the 
District's Community Services Fund(s) and Beach Fund from Special Revenue fund 
type(s) back to Enterprise fu~d type(s), as was in place prior to the 2015-16 fiscal year. 

A preliminary staff report on this topic was presented to the Board's at their meeting of 
April 1, 2020 (Item H.4 ). Among the highlights of the April 1 Board item was a 
discussion of the process required by the State of Nevada, Department of Taxation for 
approval to switch fund types. Approval for the transition is required, in advance, in 
order for the District's formal budget submittal to be accepted by the State. As a result, 
the State Department of Taxation advises that the earliest that District can formally 
submit its budget to the State under a new Fund Type structure would be for the 2021-22 
fiscal year. 

Following Board discussion at the April 1st meeting, staff was directed to schedule a 
future agenda item for possible consideration of initiating the process of transitioning 
back to Enterprise funds. The discussion would include a review of the history and 
process documentation that informed the Board's decision to transition to Special 
Revenue funds, the State-mandated process for approval of the transition as well as -
significantly- a review of the applicable Generally-Accepted Accounting Principles 
(GAAP), Governmental Accounting Standards Board (GASB) pronouncements and NRS 
code sections. 

At this time, given the Board's continued interest in pursuing a transition back to 
Enterprise Fund types for the District's Community Services Fund(s) and Beach Fund, 
staff is seeking Board approval to expedite initiating of the required process by directing 
staff to prepare, for Board consideration at its May 27th meeting, a Resolution of Intent 
which would serve as formal notice to the State. 

Additional work will be needed early in fiscal year 2020-21 to prepare documentation 
required by the Department of Taxation, however, it would be staffs expectation that a 
formal request for a hearing before the Local Government Commission could be held in 
late summer or early fall, and provide sufficient time to inform development of the 
District's FY2021-22 annual budget. 
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The following outlines a proposed transition plan from Special Revenue to Enterprise 
fund types for the District's Community Services Fund(s) and Beach Fund: 

a) Adopt Resolution of Intent to transition back to Enterprise Fund Accounting for 
Community Services and Beach funds 

b) Submit FINAL Budget to State using prescribed Forms and in accordance with Special 
Revenue Fund reporting structure 

c) Prepare FY2019-20 (current year) and FY2020-21 (budget year) Financial Statements 
under Special Revenue fund reporting structure 

d) Concurrently: 

• Staff would prepare FY2020-21 IVGID Budget Document to Reflect Sources and 
Uses and Net Income Statements (similar to pre-FY2015-16 format) 

• Staff would prepare SUPPLEMENTAL Financial Statements (for Internal Use 
Only for FY2019-20 and FY2020-21 using Enterprise Fund reporting structure 

o For information/presentation purposes ONLY 
o Supplemental statements will facilitate re-statement of financials starting in 

FY202l-22, (contingent upon State Dept. a/Taxation I Local Gov 't. 
Commission approval) 
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