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GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

* What is OpenGov

* Launching OpenGov

* OpenGov Screen Layout

 Exploring Data and Drill Down Features
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Question: What is OpenGov?

Answer: OpenGov is

* A cloud based financial reporting tool,

* Integrated with the Districts Financial Software,

* Allow users to interactively drill down into account level detail



Example: The District’s Budget, CAFR, and Monthly Financial Reports summarize
“Services and Supplies” into one line item. With OpenGov, users can break down
Services and Supplies into 50 different components or Expense Types and over 140
budgeting units consisting of the Districts Funds, Departments and Divisions.

Example of Services & Supplies by Expense Types: Example of Services & Su\pplies by Budgeting Units:

H

(7010) Advertising - Paid DO O

34.490) Brushing C
(7020) Advertising - Trade S R

(7160) Customer Discounts (34.530) Food & Beverage

(7170) Empowerment Service Discounts (34.600) Skiing Services

(7200) Banking Fees & Processing (34.610) Ticket Office

(7210) Community Relations (34.620) Lift Operations
(7300) Communications & computer small equipment (34.630) Slope Maintenance
(7310) Computer License & Fees (34.640) Mountain Operations

(34.650) Ski Patrol
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Question: How do | access the OpenGov Tool

Answer: Navigate to the IVGID Financial Transparency Web page
https://www.yourtahoeplace.com/ivgid/financial-transparency and

select OpenGov tool button



https://www.yourtahoeplace.com/ivgid/financial-transparency

Navigate to: https://www.yourtahoeplace.com/ivgid/financial-transparency

INCLINE
Al \/ILLAGE

GEMERAL IMPROVEMENT DISTRICT

IVGID SKI1 GOLF WEDDINGS & EVENTS PARKS & REC PUBLIC WORKS

ABOUT IVGID DEPARTMENTS BOARD OF TRUSTEES FINANCIAL TRANSPARENCY TALK21VGID

HOME WGID > FINAMCIAL TRANSPARENCY

FINANCIAL TRANSPARENCY

BOARD MEETINGS & AGENDAS

While Incline Village General Improvement District (IVGID) has shown its commitment to financial IVGID QUARTERLY
transparency by posting financial documents on our Districts's website, including IVGID's operating

budgets, sometimes additional information may be sought out by citizens. Oftentimes that information is

F .p I~
most easily understood through interactive charts and graphs. SyRLoTm

In an effort to enhance transparency in financial reporting, IVGID is offering an interactive reporting tool
et = 4 2. 2 2 CBIV COMMUNITY
that allows citizens to explore IWGID's financial data online in various graphical formats selected by the ENGAGEMENT

user. OpenGov, a company specializing in data accessibility, pioneered this online application.

This OpenGov Data Tool provides you the opportunity to view, filter, and analyze financial data for IVGID.
Special Announcements

OPENGOV D. TOOL Construction Updates

IWGID Quarterly February
2019



OpenGov Welcome Screen With Overlays

Back, Reset Buttons

https://inclinevillagegidnv.opengov.com/transpalency#/1005/accountTyp: akdown=types&icurrentYearAmour urrentYearPer \dSort= nth=1&proration=true&saved_view=24500&selection: :

Share/Export
Chart Types

Reports Sort by

V i eWS Welcome to Incline Village General Improvement

\* District, NV's Financial Reporting Platform

F i Ite rS This site is designed to help you understand more about the
operations and performance of Incline Village General
Improvement District. Start exploring with these visualization

F i Sca I Yea rS and analytics tools to learn more.
. You can read about Multi-Fund Accounting or view other topics in
Presentation

Select View

Report to remove

(1 overlay welcome
Filters screen

Table below every chart
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OpenGov Screen Layout

e Top Charts and Graphs

e Bottom Table of Financial Data
(Important many new users do not realize the

bottom half of the screen contains a financial
table)

e Left Filters & Saved Views
* Right Chart Types, Sorting, Share



Top Section - Chart

=g

@) Incline Village General Improver X

& 5 C @& htps/finclinevillagegid com/transparency#/13682/accountType=revenuesVersusFrr- — | wbreakdown=types&currentYearAmount=cumulativetico __I~vears&graph=b rt=coal h=1&proration=true&.. @ % O @

INCLINE VILLAGE S
L e [€8ack| 5| [DReset | Types (¥Funds)

¥TD Budget-to-Actual through January 31, 2019 Updated Febri:

Login Help v Share v

«lIVaID
Current Updated On 22 Feb, 2019

Year

e [Mportant
Scroll
Down to
see
Bottom
Section

°2018/19
Adopted 24.0M
Budget
Approved
5/23/18

® Expenses

ol Tahoe Water
Suppliers
Association
(TWSA)
Current Year

Filters  Views
SIS E L,

1Al District Operating
Sources & Uses

2 General Fund
Operating Sources
and Uses

3 Utility Fund
Combined Operating
Sources & Uses

4 Utility Fund - Water
Operating Sources &
Uses

5 Utility Fund - Sewer
Operating Sources &
Uses

6 Utility Fund - Solid
Waste Operating
Sources & Uses

7 Operating Sources &
Uses Community
Services Fund

8 Operating Sources &
Uses Championship
Golf
9 Operating Sources &
Uses Mountain Golf —
January January January January January
10 Operating Sources 1516 201617 201748 201819 201819

& Uses Facilities al Actual Actual Budget Actual

11 Operating Sources -
4% Presentation

Fiscal Year Through January (cumulative amounts)



Bottom Section — Scroll Down Below every chart is table
of the financial data driving the chart

Filters  Views
- o~

1 All District
Operating Sources &
Uses.

2 General Fund
Operating Sources
and Uses

3 Utility Fund
Combined Operating
Sources & Uses.

4 Utility Fund - Water
Operating Sources &
Uses.

5 Utility Fund - Sewer
Operating Sources &
Uses.

_ 6 Utility Fund - Solid
= Waste Operating
Sources & Uses.

_ 7 Operating Sources
= & Uses Community
Services Fund

_ & Operating Sources
£ & Uses Championship
Golf

= 9 Operating Sources
& Uses Mountain Golf

= 10 Operating Sources
" & Uses Facilities

= 11Operating Sources.
& Uses Diamond Peak

= 12 Operating Sources
~ & Uses Recreation

= 13 Operating Sources
~ & Uses Parks

= 14 Operating Sources
"~ & Uses Tennis

15 Operating Sources
= & Uses Community
 Services

Administration
= 16 Operating Sources
" & Uses Beach Fund

_ 17 Operating Sources
= & Uses Internal
Services Fund

_ 18 Operating Sources
= & Uses Workers

Compensation Fund h

CONFIGURE REPORT

|(—B-ck £ || DReset| Types (¥ Covernmentalses |

8000K

600.0K

400.0K

200.0K

00
January January
201344 2014415
Actuzl Actusl

Jenusry
201516
Actusl

Jenusry
201617
Acwal

January January

201748
Actusl

Fiscal Year Through undefined (cumulative amounts)

201845
Budget

January
201819
Actusl

sanuary 201314 Actual

January 2014-15 Actual

January 201516 Actual

January 2016-17 Actual

January 201718 Actual

January 201819 Budget

January 201819 Actual

2018-19 Variance @

$2,129.760

2129760

1.914.455

1.914.455
» Wages 1,007,253
» Benefits 462,572
» Professional Services 69,487
» Services & Supplies 257.647
» Insurance 44,934
28.644
43.918

(8105) Capital Expe. .~ 43,918

$2211.338

2211338

2.334.768

2.334.768

903,979

419,567

134912

286,274

43772

25939

520324

520,324

$ 2380822

2.380.822

2.051.490

2.051.490

959,055

445,605

129,744

403853

44189

36.706

32,338

32,338

$2.443 981

2.443 981

2.144.373

2.144.373

1,066,543

472953

177,033

318.479

20,862

68,070

20,434

20,434

$2505413

2505413,

2075097

1,022,953

456,141

125,070

322033
29.424
59171

501717

s

. 2729448

$2.619.060

1,189,464

228813

28813

$2734963

2734963

2.338.407

2.338.407

1,191,706

534,768

119,091

344,560

36,628

59.140

52,514

52,514

-391.041

391.041

-2,242

35,303

85,242

94363

-823

2500

176.298

4.43%

-0.19%

6.19%

41.72%

21.50%

-2.30%

77.05%

77.05%

$ 215,304

& Settings >
1 Set default state >

$-123,430

$329.332

$430,316

459.24%

10
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Begin Exploring

e Hover mouse @ over Charts to display data points
* Scroll down to bottom to view the financial data table
* Select saved views to explore Fund or Venue level

11



Incline Village General Improven X

& https://controlpanel.opengov.com/reports#/inclinevillagegidnv/13682/accountType=revenuesVersusExpenses8lembed =n&breakdown=types8icurrentYearAmount=cumulative®icurrentYearPeriod=years8igraph=bar&llegendSort=coaBlmonth=18proration=tru... ¥ Qo | e

] Reports > IVGID Current Year

Download v | | Create Copy [l

e i@ e o e jo [O)

() &0

Filters Views
- @@

SHOwW

Revenues v... > |

BROKEN DOWN BY

Revenues vs -
FISCAL YEAR
| January =

FILTERED BY Al
Funds >

Venues >

Revenue & Exp... >

FISCAL YEAR

OO
2018

2019

DOCUMENTS
gm| Accounting_Glos

&)2017-

18_Budget_Apprt
8] 2019.01.31_MFR_
_BOT.pdf

OPTIONS
[ | ) Account Codes

( . 1 Don'tscale
amounts

| + Save view

CONFIGURE REPORT

3 Settings

[ Set default state

Dollars

‘ 4 Back | o H O Reset | Types ( ¥ Governmental ==+ |
YTD Budget-to-Actual through January 31, 2019 Updated February 15, 2019 yourtahoeplace.com/ivgid/financial-transparency

Updated On 22 Feb, 2019

2.6M

23M

2.0M

18M

15M

13M

1.0M

750.0K

500.0K

250.0K

0.0

Fiscal Year Through

LIEIEAE]

Sort By Chart of Accounts ~
@ Revenues

® Expenses

12




Left side of Screen — Select Views

18.0M
Filters
1 All District Operating 1e0M
Sources & Uses

2 General Fund
Operating Sources
and Uses

3 Utility Fund
Combined Operating 2.0
Sources & Uses

14.0M

Do llars

4 Utility Fund - Water
Operating Sources & 10.0M
Uses

5 Utility Fund - Sewer




Example of selecting saved views
Here | will select All District

18.0

Filters Views

16.0M

1 All District Operating
Sources & Uses

2 Generairund
Operating Sources
and Uses

3 Utility Fund
Combined Operating 12.0M
Sources & Uses

14.0M

Do llars

4 Utility Fund - Water
Operating Sources & 10.0M
Uses

5 Utility Fund - Sewer



Example of drill down into Charges for Services from the “All
District” View

Expand All January 2013-14 Actual January 2014-15 Actual Ja
= Revenues $21.209.527 $19.438.539
= Revenues 21,309,527 19,438,539
» Ad Valorem 732,679 763,686
L] . L]
=« »=  The Triangle Pleft of the description

Charges for Services 13.665.703 14,265,308

e waw  acCts as a toggle to expand or
» Intergovernmental-Operating Grants 63.719 15,172 CO | | a pse _ H e re ”C h a rge S fo r

» Interfund Services 1.415.335 1.480.824
. ))

» Central Services Revenue 623,581 642,244 S e rVI C e S I S CO | | a p S e d .
» Investment Income 93,751 120,012
» Misc Rev-Other Reportable Items 159,257 133,103
= Expenses 15.505.067 16.088.710
= Expenses 15.505.067 16.088.710
+ Wages 5.881.274 5,889,556
» Benefits 2,202,690 2,275,674
» Professional Services 154521 238.006
» Services & Supplies 3,750,455 3,834 268

15



Example of “Charges for Services” expanded to account |level detail.
Toggle on/off by a left click on Charges for Services.

Expand All January

= Revenues

nevenues
+» Charges for Services
(4205) Admissions & Fees
{(4033) Capital Improvement Monthly
» Food & Beverage Sales
(4200) Passes
(4041) Sewer Base
(4417) Service & User Fees
‘AD22) Water Excess Consumption

16
(4410) Personal Services



IVGID

Current Types
Year
s 2018719
Adopted
Budget SortA=> 7 . Al
a‘:"-ppr:]ved » Revenues =
5/23/18
* Ad Valorem
Tahoe Wat
aSipﬂp?ier: - » Capital Grants
Association ¢ Central Services Revenue
(TWSA) N .

Current Year

L]
L]

SHOW
F
Revenues b R
BROKEN DOWN BY >
Venues b .
FISCAL YEAR
THDMI LI
January -
FILTERED BY Al
Funds pJ
Venues pJ

Revenue Type *

Charges for Services

Consolidated Tax

Facility Fee

Interfund Services
Intergovernmental-Operating Grants
Investment Income

Misc Rev-Other Reportable Items
Other: Specify Below

1

Example of Drilldown
by Venue

Select Filters
Select Revenue under “Show”
Select Venues under “Broken Down By”

Select January under “Fiscal Year Through”

17



xample of Changing the Chart Type

‘GBECK o | D Reset ‘ Venues | ¥ Funds == ) ( ¥ Charges for Services |

¥TD Budget-to-Actual through January 31. 2019 Updated February 15. 2019 your com/ivgid/

Updated On 22 Feb, 2019

(22) Water
$3,180,761 (16.6%)

-~ (31) Championship Course
$3127105 (16.4%)

(25) Sewer —
$4,069,207 (21.3%)

7 [39) Beaches
$944,829 (4.9%)

(48) Recreation Center
$702,576 (3.7%)

{32) Mountain Course
$583,840 (3.1%)

T (33) Facilities
$269,262 (1.4%)

More (10 grouped)
$471,196 (2.5%)

(34) Diamond Peak Ski Resort

$5,770,370 (30.2%)

January

201819
Actual

-

Login Help ~ | Share ~

=<0

Sort Laige o
@ (34) Diamond Peak S...
@ (25) Sewer
(22) Water
(31) Championship C..
(39) Beaches
(48) Recreation Center

(32) Mountain Course
(33) Facilities

Upper right
screen you

can choose
from 5 chart

types

18



xample of Drill D
or Services” by Division

;" §475,553 (8.2%)
y

(34.600) Skiing Services
$3,316,999 (57.5%)

(34.960) Hyatt Shop
$204,636 (3.5%)

S (34.990) Administration & Overhead

/) $0 (0.0%)
" (38.980) Marketing
0 {0.0%)
/{34.630] Slope Maintenance

0 {0.0%)

January
| | | | |
201819

Actual

< >

own to Diamond Peak “Charges

Compares Actual

s 1SCAl YTD as Of

January 2019 to
current YTD
Budget and prior
year actual for 5
years

January 201314 Actual  January 2014-15 Actual  January 2015-16 Actual January 201617 Actual January 201718 Actual  January 201819 Budget January 2018-19 Actual 2018-19 Variance @ 2018-19 Variance @
(34.600) Skiing Services * 1405 217 $1.596,941 $2.719.483 $2.775.627 $2.392.491 $2.268.940 $3.316.999 1048059
(34.680) Rental & Repair shop 380.266 475,229 SEIVEP STV S0Y9.3£3 olo,o/U 657,838 141,268 27.35%
(34.530) Food & Beverage 300512 465,449 713779 667.038 521.075 611,290 647.412 36,122 591%
(34.670) Child Ski Center 316,506 404,204 427,107 475,788 424,270 391,750 467,932 76,182 19.45%
(34.660) Ski & Snow Board School 270.646 347,965 454576 448,105 201,495 367.030 475,553 108,523 2957%
(34.960) Hyatt Shop 144567 127,692 292,836 186,731 129,216 172,400 204,636 32,236 18.70%
(34.990) Administration & Overhead 0] 0] 0] 0 2,152 0 0 0 0.00%
(34.980) Marketing 1.210 0 0 0 0 0 0 0 0.00%
(34.630) Slope Maintenance 120 137 0] 209 ] 4] 0] 0] 0.00%
Total $2.819.044 $3.417.618 $5.298.207 $5.233.772 $4.430122 $4.327.980 $5.770.370 1.442.390 333340
] 3
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Tips & Tricks

Use reset button to return to default
Use back button to return to previous view
Email certain screens to yourself to save to review later

20



Top of Screen — Use the “reset” button to return
to default or the “back” button to return to
previous screen

-

_Aq, INCLINE VILLAGE
e & Back D Reset | /Types | ¥ Funds ==

YTD buag o wwough January 31, 2019 Updated February 15, 2019 yourtahoeplace.com/ivgid/financial-transparancy
IVGID
Current Updated On 22 Feb, 2019
Year

21



Want to save a view — Email to yourselt = o =

- - ~
G opengov images - Google Searc x| (@ lndinewnmvmmyrmmv X | (@ Incline Village General Impraver: % M =+

<« > C @ https://inclinevillagegidnv.opengov.com/transparency#/13682/accountType=revenues&embed=n&breakdown=>5202ed7b-8332-4422-a3b2-cf025c805b7b&currentYearAmour

ivedicurrentYearPeri: years8igraph=pi

INCLINE VILLAGE

e emovereNT [€Back| &

| DReset | Diamond Peak Ski Resort | ¥ Funds- | ( ¥ Charges for Services |

I IVGID
Current
Year

»=°2018/19
Adopted
Budget
Approved
5/23/18

ol Tahoe Water
Suppliers
Association
(TWSA)
Current Year

Filters  Views

A
SHOW
‘ Revenues - |

BROKEN DOWN BY

| Venues -
FISCAL YEAR
| January -

FILTERED BY Al

Funds >
Venues >
Revenue Type >
FISCAL YEAR
C—)
014 2019
DOCUMENTS
d=|Accounting_Glos
4=|2017-

18_Budget_Appr

¢=)2019.01.31_MFR_
_BOT pdf

OPTIONS

£33 Presentation >

¥TD Budget-to-Actual through January 31, 2019 Updated February 15. 2019 yous ivgid/financial

Updated On 22 Feb, 2019

Share
f Facebook

 (34.680) Rental & Repair shop
$657,838 (11.4%)

- (34.530) Food & Beverage
$647,412 (11.2%)

(34.670) Child Ski Center
$467.932 (84%)

~ (34.660) Ski & Snow Board School
£475,553 (8.2%)

(34.600) Skiing Services

$3.316,999 (57.5%)
(34.960) Hyatt Shop
$204,636 (3.5%)

= (34.990) Administration & Overhead

/) $0 (0.0%)

/ (34.980) Marketing

S0 (0.0%)

“t (34.630) Slope Maintenance
$0 (0.0%)

January
I I I I I 301819
Actual

© o—

rt=desc8mont... & - Sﬂl"l‘ H—r GDDEIE"'
e g ® | v Twitter
Share
. £ Facebook [ ] E Emall
3 Google+
® | w Twitter
o | o o 1 ® | Download
® | Download
@ | Image (.png) . |m3gﬂ (.png}
@ | Spreadsheet (.csv)
(34.960) Hyatt Shap 1 o Spreadshee’[ (.CS'U')
® (34.990) Administrat...
@ (34.980) Marketing

(34.960) Hyatt Shop
: ® (34.990) Administrat...

® (34.630) Slope Maint...

(34.980) Marketing
: ® (34.630) Slope Maint...

=

FIur AL vy, o
| |

Subject | Check out this visualization from OpenGov (Indine Village General I|

https://inclinevillagegidnv.opengov.com/transparency#/13682/a
8332-4422-a3b2-
cf025c805b7b&currentYearAmount=cumulative&currentYearPer

22
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OpenGov Tutorial Take Aways

* OpenGov uses the same data source as
the District’s financial reports.

* OpenGov is a powerful tool for exploring
the District’s Financials into account level

detail.

One District ~ One Team 23
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OpenGov Navigation Review

* Explore —Hover & Click
 Change - Chart Types from Bar, Pie, etc.
* Reset — Return to Default View

* Ask Us — Not seeing the data you expected
share the screen by email to info@ivgid.org

One District ~ One Team

24



GENERAL IMPROVEMENT DISTRICT @ 0 I E N G 0 v

ONE DISTRICT —~ ONE TEAM

Questions?

One District ~ One Team

25
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