
M E M O R A N D U M 
 
TO:    Board of Trustees 
 
THROUGH:   Indra Winquest 
    District General Manager 
 
FROM:   Nathan Chorey, P.E. 
   Engineering Manager  
 
SUBJECT: Review, discuss and possibly authorize appropriating 

$45,000 from unallocated Utility capital funds to advance 
design of FY2021-22 Capital Project: Watermain 
Replacement – Slott Peak Court; CIP # 2299WS1705 

 
STRATEGIC PLAN: Long Range Principle 5 – Assets and Infrastructure 
 
DATE:   December 1, 2020 
 
I. RECOMMENDATION 
 
That the Board of Trustees makes a motion to authorize appropriating $45,000 
from unallocated Utility capital funds to advance design of FY2021-22 Capital 
Project: Watermain Replacement – Slott Pk Court; CIP # 2299WS1705. 
 

III. BACKGROUND 
 
The District’s Five-Year Capital Improvement Plan adopted with the annual budget 
on May 27, 2020 includes annual Watermain Replacement projects totaling 
$3,511,000 through FY2024/25. Projects include the Martis Peak Watermain 
Replacement ($990,000) in the current year, and the Slott Peak Court Watermain 
Replacement ($250,000) in FY2021/22.  
 

 
 
Earlier this year, the Board authorized award of the construction contract for the 
Martis Peak Road project, and concurrently, reduced project funding by $353,910 
due to favorable bid and overall project cost savings.  The Board’s motion included 

<'--•NCLINE - ._ VIL LAGE 
5 Year Capita l Improvement Plan Summary - As of 5/27/20 

Department Project N1.111ber Project Title Project Manager 2021 2022 2023 2024 2025 Total 

2299D12603 Residential meter and electronics Colk>ctioo/Distribution 150,000 250,000 400,000 
replacement SUpervisor 

2299LV1720 2013 Mid SiZe Truck #630 COmpliance Fleet Superintendent 31,000 31,000 
2299WS1704 Watermarl Replacement - Martis Peak Road Senior Engineer 990,000 990,000 

vicinity 
2299WS1705 Waterm,m R01>acement - Cr,,;tal Peak Senior Engineer 50,000 986,000 1,036,000 

Road 
2299WS1706 Waterman R01>acement - Sk>tt Pl< Ct Senior E~ineer 250,000 250,000 
2299WS1802 Waterman Replacement - Alder Avenue Senior Engineer 50,000 535,000 585,000 
2299WS1803 Waterman Replacement - Future Senior Engineer 50,000 600,000 650,000 
2299WS1804 R6-1 Tank Road Construction Senior Engineer ,.._______; 125,000 125,000 
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a provision whereby utility funds reduced from the project would revert to fund 
balance and remain unavailable for other projects without subsequent board 
action. The specific Board motion was: 
 

Reduce the appropriation in Watermain Replacement –  Martis Peak Road 
Vicinity; Fund: Utilities; Division: Water; Project 2299WS1704 by $353,910 
which will result in a new lower project budget (amending our FY2020-21 
budget and Five-Year CIP) and the $353,910 returns to Utility Fund balance 
with no risk that it remains "available" for other projects later this year without 
Board action to re-appropriate. 

 
This action was reflected in the FY2020/21 First Quarter CIP Popular Status 
Report presented at the Board meeting of October 27, 2020. 
 

 
 
At this time, Staff is requesting Board authorization to allocate $45,000 from 
unallocated funds (formerly Martis Peak Road project funds) to advance internal 
planning and design efforts for the FY 2021-2022 Watermain Replacement – Slott 
Peak Court Project. The Project Data Sheet for the Slott Peak Court project, 
reflects $45,000 for Internal Planning & Design, and is included in the FY2021-22 
CIP project budget. If the requested re-allocation of available current year capital 
funding is authorized by the Board, the project funding included in the FY2021/22 
CIP will be reduced so as to result in no net increase in the overall project budget.  
 
Appropriating unallocated funds to complete this work in the current fiscal year will 
allow staff to begin design of next fiscal year’s water main replacement project this 
fiscal year. Accelerating the design of the project will take advantage of the current 
competitive bid climate and allow the District to bid the project in spring 2021. 
Construction will commence in July 2021 when construction funds are available. 
  

eapta11mpro--,IProjllctaReportio lM eo.aotTruatNa PROPOSEOl"(lf lne YNl"Encaig..11awso. m , 
Pllor Yaai Cinani Yu f uhn YNr 

PnlfeCl8 ~oonFur'IO ::i;r= Oftglnal Budgtl Carty FOl'Ward Buelgf!IICI Cancelled Adjuatmen!8 RNIOCatlon ~ .e.a,u.ttld Boog84 

=:~===-~---------e:~:~-:: :,---+---::=------+-~!g~::>-------,-----------~,!g~::f----.. -,.,~--~,}~ II ~ 

~~~iiVcieeO\'erffimeiPMneSy&:em ~~:~:~: ~~= ~~:: ~~:: ~ ~ 
Dl6t1a W1dE'PC, ~1Dp6, Per.pl-eralEq,ipmenl.rdDKIIT~~ : ~:~:~ It ~:= ~:~ fJJ,100) : ::: 19,5..~ ~: = 
Mlero&OO 0:rJCe L..IC@mK 1213C01ao3 I 1 9.300 9,JOO [9,300) R@.-aHOC3'.JM 
Wlnd:M-sZervel'Operatlng~ '.em 1213C01804 14,000 l.&,000 43,000 57,000 SE,,547 453 II~ 
M'l'llnftOOl'R.eOalri 109SEID150I 12.000 12,000 12.000 12.000 
?.~,1~mer'IIMiBlten.Yl01!-- ACfflff~-011e..m,g 10'991..l170S S.000 S,000 S,000 S.000 
HlmanftWca~;rlCSP.iWlll~ 1315C01801 300000 300.000 300000 300000 

TotaGtniwalfunG , 10.150 300.000 350,150 '50,150 32.-'M Ml'."5 

N'efLllill-- - , • 111111:5!15 2097B02001 60,000 60,000 60,000 60.000 

~~~f~~~t~~~=..,.= •~w~~------;~~~r' ----t--TI1~:::t-----,,-,,.+------,~::1------,----~ --+--------:~~f----,~~~,--~j~~ 
-:~~~~~~~-- =~~~ 2;}= 2:~:: +- + ~~~ 114,200 4~ ~ 
P.WementM.-,nterm~, utllf\l f adlt'.e!; 20971.J14C1 17 900 11~· P11otYe.ir 

•--~PrOlk: 510.000 385~ 3-W,000 1 n,,3,X 141,024 584.372 

WMPlmplngStnonlmpl'Ov!meffl5 2299!111102 70,000 70,000 70,000 70.000 

~~~c!i,~.n,~"'--,e'--~-""'~ ------<= i~"----+--~~ ------+--::~::,_------,_------------s:~::f---~"~"~--s~ ~ 
=~~~:iii~~~ =1~ ~:: g~l~ (3S3.910) ~~= $14,216 1~t.ffi _, Pro7e&S 
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IV. ALTERNATIVES 
 
1. Not authorize appropriating $45,000 from unallocated funds to design 

Project: Watermain Replacement – Slott Peak Ct. Note: This will delay 
construction of the project until May/June of 2022. 

 
V. BUSINESS IMPACT 
 
This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 
237, and does not require a Business Impact Statement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: 
Watermain Replacement Slott Peak Ct Project – Project Summary Data Sheet 
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Project Summary

Project Number: 2299WS1706

Title: Watermain Replacement - Slott Pk Ct

Project Type: D - Capital Improvement - Existing Facilities

Division: 21 - Supply & Distribution

Budget Year: 2021

Finance Option:

Asset Type: DI - Distribution Infrastructure

Active: Yes

Project Description

This project is a continuation of the multi-year program to replace 1960's era thin-wall steel watermains and other deficient watermains. This project will replace the watermain on Slott Peak, a Cul de 
Sac on the western end of Lakeshore Blvd.. Replacement criteria is twofold: Replace those watermains with the most leaks and in streets with aging pavement.  Since our water loss is now less than 
6%, our main objective is to work closely with the Washoe County Road Department to replace watermains just prior to the County's repaving the street.  We also work closely with the North Lake 
Tahoe Fire Protection District to determine areas of low fire flow, which may indicate a need for increased capacity in that area. There is approximately 6 miles of old steel watermains remaining in the 
system. 

Our watermain replacement strategy involves meeting with Washoe County prior to each budget year and jointly agreeing on streets to be paved and watermains to be replaced. This project budgets to 
replace approx. 6 miles of pipeline in 15 years at $1,500,000 per mile.  Without additional escalators, that is $9,000,000 in 15 years or $600,000 per year. Adjustments have been made to allow for the 
trend of a high year then low year of work scheduled.

Project Internal Staff

Engineering will perform Design, Engineering, Bidding, Contract Administration and Inspection tasks. Outside contractor to do the work. IVGID resources remain available for ongoing maintenance 
activities and emergency response.

Project Justification

Our overall  goal is to replace deficient watermains to keep our unaccounted for water loss to under 6% and to avoid costly pavement patch penalties imposed by Washoe County. The original 
watermains installed in much of Incline Village in the 1960's were thin-walled steel. These pipes are now failing repeatedly and need replacement. Washoe County has high pavement penalty costs for 
replacing watermains in newly paved streets.  Replacing watermains in newly paved streets or streets with an excellent pavement condition could increase project costs by up to 50% due to pavement 
cut penalties.

Forecast

Budget Year Total Expense Total Revenue Difference

2022

Construction Inspection & 
Testing

30,000 0 30,000

Internal Planning & Design 45,000 0 45,000

Washoe Co Street Repair 
and Penalties

25,000 0 25,000

Watermain Construction 150,000 0 150,000

Year Total 250,000 0 250,000

250,000 0 250,000

Year Identified Start Date Est. Completion Date Manager Project Partner

2017 Nov 2, 2020 Jun 30, 2022 Senior Engineer

A-.INCUNE 
·~ VlLLAGE 
GENERAL IMPROV MENT DISTRICT 

I 
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