
MEMORANDUM 

TO: Board of Trustees 

Indra Winquest THROUGH: 
District General Manager 

FROM: Shelia Leijon 
Superintendent of Parks & Recreation 

SUBJECT: Review, discuss and possibly approve recommended Beach Venue 
Rates to include Adult Daily Beach Guest Access, Kayak Storage, 
Paddleboard Storage, Daily Boat Launch Fee, Season Pass 
Watercraft Launch Fee, and review, discuss and possibly approve 
revisions to the Season Watercraft Launch Pass Form 

DATE: April 29, 2021 

I. RECOMMENDATION 

II. 

1. That the Board of Trustees makes a motion to approve the following recommended 
rates for 2021-2022 Incline Beach Operations including: 

• Adult Daily Beach Guest Access - $15 per adult (non-peak/peak) 
• Kayak Storage - $275 - beginning May 1, 2022 
• Paddleboard Storage - $195 - beginning May 1, 2022 
• Daily Boat Launch Fee - $22 per launch 
• Season Watercraft Launch Pass Fee - $195 per annual launch pass 

2. That the Board of Trustees makes a motion to approve the 2021 Annual Watercraft 
Launch Pass form effective May 1, 2021. 

BACKGROUND 

The following is an accounting of Incline Beach Operation fees as they pertain to: 

• Beach access 
• Kayak and paddleboard storage 
• Watercraft individual and pass launch fees 
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Beach Venue Rates to include Adult Beach Guest Access, 
Kayak Storage, Paddleboard Storage, Daily Boat Launch 
Fee, Season Watercraft Launch Fee, and review, discuss 
and possibly approve revisions to the Season Watercraft Launch 
Pass Form 

Beach Access 

April 21, 2021 

FEE 2018 2019 2020 Proposed 
Adult Daily Beach Access (non-peak/peak) $12/$15 $12/$15 $12/15 $15 

The adult daily beach access fees increased from $10 to $12 in 2012. The fee then 
remained flat until 2016 when the peak season/holiday pricing of $15 was introduced. 
Staff proposes to simplify the dual pricing structure by carrying the peak pricing fee of 
$15 throughout the entire beach season. 

The child access fee, age 6 to 17, has remained flat at $5 since 2016. There is no 
proposed increase to the child access fee. 

Kayak and Paddleboard Storage Fees 

VESSEL TYPE 2018 2019 2020 Proposed 
Kayak $250 $250 $250 $275 
Paddleboard $175 $175 $175 $195 

Kayak and paddleboard fees have been unchanged since the inception of the service in 
2004. The proposed changes include an approximate 10% fee increase and provide a 
calendar year-round option, as opposed to the summer/year round storage options, that 
were previously available. 

Watercraft Launch Fees 

FEE 2018 2019 2020 Proposed 
Daily Watercraft Launch $18 $18 $20 $22 
Annual Pass Watercraft Launch $160 $160 $160 $195 

Daily watercraft launch and Season Pass Watercraft Launch pncmg has seen little 
change over the past decade. Staff proposes a 10% increase to daily launch fees and 
approximately 20% to the annual pass fee however the Pass will now be an annual pass 
rather than a seasonal pass. In 2020, the pass holder launched their watercraft on 
average 10 times during the season. 

The following table provides a comparison of boat launch options and pricing in the Lake 
Tahoe Basin. 
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Basin Boat Ramp Comparison 

RAMP Daily Launch (Res/non res) 
Cave Rock & Sand Harbor $20/$25 
Tahoe Vista $15/$25 
Lake Forest $15/$20 

April 21, 2021 

Pass (Res/non res) 
$250 

$150/$275 
$265/$375 

Additionally, Staff proposes that the Season Watercraft Launch Pass form be revised to 
reflect the following: 

• Name change from Season Watercraft Launch Pass to Annual Watercraft Launch 
Pass 

• Term revision from seasonal to annual, covering a term of 12 months, May 1 -
April 30 

• Adding language outlining the use of the boat ramp as follows: 

"/ understand launching my vessel at the boat ramp is a privilege, reserved 
for Incline Village residents with beach access, for personal use. Annual 
Watercraft Launch Passes are not available for commercial use .. Boat 
ramp privileges may be revoked in the event of noncompliance". 

Ill. FINANCIAL IMPACT AND BUDGET 

The financial impact of the changes noted above is approximately $70,000 in increased 
revenue to the overall Beach budget. 

IV. ALTERNATIVES 

Alternatives to accepting Staff recommended increases include: 

• Approve recommendations with changes made by the Board of Trustees during 
the April 29, 2021 meeting. 

• Keep pricing as it is; no change 

V. BUSINESS IMPACT 

This item is not a "rule" within the meaning of Nevada Revised Statutes, Chapter 237, 
and does not require a Business Impact Statement. 
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Attachment I - Current Season Watercraft Pass Application 

~INCIJNE 
~VILLAGE 

Incline Village Parks & Recreation Department 
980 Incline Way, Incline Vi llage. NV 89451 

PH: 775.832.1310 FAX: 775.832.1380 
EMAIL: ppr'~sandrcg@!v_g_id.o;-q On the Web: vN1v, mdmcre-crea:~-.Jn com 

PARKS & RECREATION 

2021 Season Watercraft Launch Pass - $160 

Season Pass valid May 1 - October 31 

IVGID Pass #: ____________________ Email: ___________________ _ 

Last Name: ______________________ First Name: __________________ _ 

Phone (Ma in):. ____________________ Cell or Other: ________________ _ 

Watercraft Make: ___________________________________________ _ 

Vessel Number: ___________________________ State: ______________ _ 

Commercial Vessel(circle one) : Yes No 

PAYMENT OPTIONS: Total Amount Due: S _ ___ _ _ 

Payment Method: D Credit Card D Cash D Check #e,_ ___ _ _ 

Credit Card Number: __________ ___ _________ ,Expiration Date: _____ Billi ng Zip Code: ____ _ 

Card Type: D Visa O MasterCard O American Express 

Signature: _ _ ________________________________ _ __cDate: _ _ _____ _ 

This Section Only •· Of/ice Use: Total Amount Collectede,:c,s,-· - ~ ___ __..Date Collected ______ _,Sticker#:. ____ _ 

WAIVER OF LIABILITY - PLEASE READ & INITIAL BEFORE SIGNING 

.•. I unclt>r:-tand tht'-1e ..:ue inht>r€-nt 1isks in the use of a boa t ,amp for the l.1unching anc l rE-covr, ing of a ho.1t of ;myclimem,icm . The inlH:rent ns~ incl11cle. 
but are- n1Jt limitt>d to: thE- depo:.it of ,:tlg~P .at or below the water line, w hich cou lcl caus.e a slippery surface; th£- sndden ,m<I unt>xpecte-d inm:·rtse in wind 

vr-locili;•; low \'!,lh:·r levels that c1.1uld <1,1111agr- boats, t,ai!ers, ,rnd / or l,rnd vehirlt"s; rmd the colfo,ion he-ti:1e-en boats, tr<1llr·1s. and / or l;mcl V€'hicles used in the­

l.,lu1)ching .md recovt"ring of bo.l!~ re-stilting in pPr5on.:t l injury .md/ or property d,m1.:ige . 

. l uncle-r~t.md th.1t Incline• \llll~1gc4 Gc·ne-r.~l lmpr1.wement [lis:rkt (IVGID} is not rf-sponsihlc· for posting high \'.1Hlcl i..·;Jmings or srnall cr.1ft w,1rnint~S .incl th.it 

ii such \'i,lfning!- ::i re· posted, it is solf-ly intt:·nclt'd JS J st:rvic~ and may 01 m.ly not be· thl:' condition rtl th.11 ins.t.1nce iri time. l unde1 st,mci that 1t is rll',' 

1esponsibility. a11CI mine alrnH_•, to cle-teimine t he- \'!incl conditions ,mcl dwtht:"r it b .:idvisablt" to launch, 1eco-1N or use- thE- hoar r~m1p for .my rt',1 :-.on. 

I u11d!:'1'>tilnd and agref' th.lt anv boclily ha, m. cleJth. 01 los-.,. of pe-r-.,.onJI p1 operty and expenses t/11:"reof as .3 1e'!>ult of mi,1 USE" of th!:' boJt r .imp M€- my 

re:iponsil)ilit~· .. 1ml do hereby release and hold harmless IVGlD. it officers. ~igent:, ,incl e-rnployee::- fiom ;mv and .111 dairns. demands. 01 liabilit y of ,ln\' kind. 

·- .• ___I urnle1st.md .ill t1.1itE-1s mu:-t ht:> ,Ht.~,ht'd to a w·hich:· .1t JII timt'!-\'i:hen p,nknl on lVGlD prOJ>t:•1ty. 

I undt:>1st and l,wnrhin~ my vt":,~t>! clt the- boc1t I Jilli) is a pri•:ilege and me br. re--mkecl in the f'Vent o from non-complianct-. 

1 herE-by agree. h,wing ti:'ad .)nc! undN:itoocl thE' .:ibove- agreement and rE-11::'JSE- (St'(' othe, sicll:'), tllat bv sign in~~ this fo,m .md ,lgrt:c-ment. I may he- summde-ring 

valuable- right'>. I do sign this 1el€'JSl' freely and volunt.1rilv. Apply season pass sticker to front left windshield of the boat to w hich it is assigned. Season pass is 

non-refundable and not t ransferable. Vesse l registration must be in applicant's name. 

Signature Da te 

April 21 , 2021 
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Attachment II - Revised Annual Watercraft Launch Pass effective April 30, 2021 

~INCLINE 
~VILLAGE 
PAk.KS & RccREATJON 

Incline Village Parks & Recreation Department 
980 Incline Way. Incline Village. NV 89451 

PH: 775.832.1310 FAX: 775.832.1380 
EMAIL: µarlcsytYJr<?C@;1'!lJ!d.org On the Web: \'/\'NJ.ir,chnerc,;re.t.,on core 

2021 Annual Watercraft Launch Pass - $195 

Annual Pass valid May 1 - April 30 

IVGID Pass #: _____________________ Email : ___________________ _ 

Last Name: _______________________ .First Name: __________________ _ 

Phone (Main): ____________________ Cell or Other: ________________ _ 

Watercraft Make: ___________________________________________ _ 

Vessel Number: ____________________________ State: ______________ _ 

PAY.\rE:'.loT OPTIONS: Total Amount Due: S _____ _ 
i 
; Payment Method: D Credit Card D Cash D Check # ___ __ _ 

Credit Card Number: ______________________ Expiration Date: _____ Billing Zip Code: ____ _ 

Card Type: D Visa D MasterCard D American Express 

Signature: _______________________________ ______ Date: ________ _ 

l'his Section Only - Office Use: Total Amount Collected: S ______ 1>ate Collected _______ '5.ticl<eril:. ____ _ 

WAIVER OF LIABILITY - PLEASE READ & INITIAL BEFORE SIGNING 

._....J. I und l!rstand launching my vessel at the boat ramp is a privilege, reserved for Incline Village resident's with beach access, for personal use. Annual 
Watercraft launch Passes are not available for commercial use. Boat ramp privileges may be revoked in the event of noncompliance. 

- ~ und'::'rstand th!:?!':' are inh1:-rt>nt risk.<> in the- u.'>12 of a boat filmp fo1 the- launching .md recov1:-ring 1:>f a boat of <'Ill\' dim':"nsion. Th;;, inhe-rent risks indudt?, 
but are not limit~d to: th!?' depos it of a lgdF.- ,Hor below the water line. w hich i: ou ld CJUSt>.) '> lippel)' .:a1rt-.1c1=-; t hi? '">Utki":n and t.mexpec1ed incr1:-,\o;e in wind 
,.1e-loc it)': lowwatE-r levels. th.'.\t could ci-lmctgl?' boc1ts, r,aile-1-:., and / or land VF.-h ide,.-,; ,1nd t hE- colli-;;.ion bf.-fwee11 hoat'I>. tr::iil':'rs. and /or land 1!1:' hicle-:; ll:-E-d in the 
launching and rl'rnvl?' iins of boats resultins in 1)':or'.>onal injury ,md/01 property clam;;1ge. 

I under.,uncl that Incline Vill.1g1:- General lmp10~1ement Dist,ict (IVGID) is not r~pon'.>ible for po<:.tmg high wind wamirl£S or ')mall c.r.1ft :,•:a1ni11g~ <1ncl lh.n 
if such worning<:. ar,;, pci-stl?<l, i! is sol-?I)' intende-d as a seivict' ctnd may or moy not h1:- tht- condi tion ... H th.at insrc1nc~ in time-. I understand th ... lt it i, my 
re:,ponsibility, and mine ah,ne, to de-tl?"rmine the-,vind conditions ;.md wh;,;,ther it is a<h: isalil,;_, to launch. r t>CLl': l:"r l."H uw thl:'" boc1t ,~:imp for any 1e,l<:.on. 

__ I und1:-1stand and ag1e1? that any bodily harm .. de.3th. 01 lo'.>S of pe1'>onal prop.;,rty ,:rnd 1:-xpen.;e; thereL1f it') a re')u l t of my use of the bo ... H romp are my 
tl?'>ponsibility and do hereby release a nd hold harmless IVGID, it offo:.e rs, .~S£-nts ..-HHI empk,yc-~s fi ll lll any .md .~II daims, de-m,mds .. 01 li.,;bility of ,my kiud. 

I 'Und.;.rstand .ill trai le-, s must be ,lUached to .,1 :,,ehiclE- dt <tll times 1,\•hf:'n p,u b;,d c,n IVGID prow•ny. 

I he reb)' ag,ee, having 11'..';1d c1rul und£-rstood 1h ~:- abov,e, .igreE-mE-nt and r':'lei-1~-e (sel:' Nher side). th..-H by s ign ing this form c1nd 3gret>me-nt. I may bi;:, surt>!>nde-ring \'a luahlc• 
rights. l do sign this r&lease fif.'ely and vokmtarily. Apply season pass sticker to front left windshield of the boat to which it is assigned. Watercraft l a unch pass is 
non-refundable and not transferable. Vessel registration must be in applicant's name. 

Signature Date 
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