
Notes
Consent Items
Report Items
Agenda Items

BOARD OF TRUSTEES LONG RANGE CALENDAR

August 9
Finance Carry-Over Approval
Finance FY 2022/23 4th Qtr. Budget Update & Expense Projects Report
Finance FY 2022/23 4th Qtr CIP Popular Status Report
PW Opinion of Probable Construction Cost on Effluent Export 
PW/Ski CIP # 3464SI1002 Snowmaking Infrastructure Replacement – Procurement 
PW CIP # 3453BD1806 Base Lodge Walk In Cooler and Food Prep (Kitchen) 

Reconfiguration – GMP Update & Phase II
P&R Update on beach access (staffing option for Incline Beach)
Ski CIP Fleet Procurement – Snow grooming machine replacement
Ski CIP # 3469HE1740 Fleet Procurement – 14 passenger shuttle van
Board Appointment to Committees (Golf and Capital/Investment)
Board Moss Adams Report
Staff Review, discuss and provide direction to Staff on the Request for Proposal for 

District Legal Counsel Services

August 30
Finance, HR & 
IT

Project Closeout Report (within the GM Report) on the Tyler Project

PW SPS #5 Contract Approval & Award
PW Residential Meter & Electronics Replacement Contract Approval & Award

September 13
P&R Contract Review – Sand Harbor Water Sports  & Incline Spirits– expires 9/30 

– end of a 2-year contract

September 27
PW Rec Center HVAC – Contract Award & Approval for A&E Team

October 11
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General Contract Review – Alta Vista Cleaning Services – expires 10/31 – has 2 years 
left on Board approved renewals so doesn’t need to come before the Board for 
approval

Board Discussion on creating a District policy on language i.e. Spanish, Italian, 
Polish, etc. 

PW Reservoir 3-1 WPS 4-2/5-1 Road – Approve & Award Design Contract 
PW Effluent Pipeline GMP 2 Award 

October 25
DP Hyatt Sport Shop contract – expires 5/2023; comes before the Board at this 

time because it is only for Ski
PW SPS #1  Contract Approval & Award 

November 8
BOT Flashvote contract review – expires 12/2023
Finance OpenGov contract review – expires 11/30/2023

December 13
Multiple Contract Review – Parasol Tahoe Community Foundation (storage space), 

First Non Profit (Unemployment), USFS (DP Special Use), TRPA (watercraft 
inspection) – expires 12/31
Contract Review – Washoe County School District Joint Use Agreement (no 
expiration – annual review)
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PARKING LOT ITEMS
Date of 

Request
Item Requester Status/Notes Date 

Completed
1/18/21 Possible discussion on 

IVGID needs as it relates 
to potential land use 
agreement with DPSEF 

Trustee 
Schmitz

11/3/21 Request that the Board 
discuss a strategy for 
dealing with e-mails and 
correspondence that the 
Board receives. Need to 
have a strategy and 
approach on who 
responded – come up 
with a consensus by the 
Board on who responds. 

Trustee 
Schmitz

Related to Policy 
20.1.0. Follow up 
with District 
Counsel Nelson

Unknown Next step on Diamond 
Peak parking lot/Ski Way 
– Staff added reminder

GM DPSR 
Bandelin

Unknown Modifications to current 
budget to reflect grant 
funding and cost sharing 
on Effluent Tank 

Director of 
Public 
Works

Unknown Liaisons with Washoe 
County

Trustee 
Schmitz

2/8/23 Capitalization Policy Trustee 
Schmitz

2/8/23 Update on Snowflake 
Lodge 

Trustee 
Noble

2/8/23 Workforce Housing for 
Seasonal Employees

Trustee 
Noble

4/5/23 Revision to Public 
Records Policy – to be 
scheduled by GC Nelson

General 
Counsel 
Nelson

4/5/23 Policy 16.1 – Recreation 
Roll

Trustee 
Schmitz

4/5/23 Punch Card 
Recommendations

Trustee 
Schmitz
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Date of 
Request

Item Requester Status/Notes Date 
Completed

4/5/23 Review policy re: use of 
procurement cards

Trustee 
Tulloch

5/25/23 Family tree (Ordinance 
7) review

Trustee 
Schmitz

5/25/23 Two (2) Policy 20.1.0 on 
the website

Trustee 
Schmitz

This is correct and 
it will be corrected 
when one of these 
policies comes 
before the Board

5/25/23 Pyramid (within Practice 
6.1.0) – The Board never 
discussed how our 
venues fit into the 
practice

Trustee 
Schmitz

5/25/23 Do a survey for the 
IVGID Magazine to see if 
there is value in 
producing a paper copy 
and mailing

Trustee 
Schmitz

A survey is being 
conducted in the 
upcoming issue of 
the IVGID 
Magazine

06/14/23 Clarification on Scope #3 
(IT) with Moss Adams 

Trustee 
Schmitz

Scheduled for 7/26

06/14/23 All-you-can-play golf 
pass review

Trustee 
Schmitz

06/14/23 Skate Park update Trustee 
Schmitz

Most likely to occur 
sometime in 
August

06/14/23 Discuss the possibility of  
scheduling a community 
Town Hall or perhaps 
having a 30-minute 
social half hour before 
each Board meeting

Trustee 
Schmitz

See 6/28 entry; 
Chairman Dent to 
schedule 2 days for 
a Trustee Forum

06/28/23 Review and Possible 
Approval of Revisions to 
Policy 2.1.0

Acting GM 
Underwood

Moved to parking lot 
pending outcome of 
MA work
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Date of 
Request

Item Requester Status/Notes Date 
Completed

06/28/23 Practice 6.0 - Review & 
Update Pricing 

Acting GM 
Underwood

Moved to parking lot 
pending outcome of 
MA work

06/28/23 Review CIP Roles & 
Responsibilities (Policies 
12.1, 13.1 and Practice 
13.2

Acting GM 
Underwood

Moved to parking lot 
pending outcome of 
MA work

06/28/23 Revisions to Public 
Records Policy (Policy 
XX) based on Trustee 
Feedback

Acting GM 
Underwood

Moved to parking lot 
pending outcome of 
MA work

06/28/23 Chairman Dent to 
propose 2 days for a 
Trustee Forum

Chairman 
Dent

06/28/23 Redactions – needs a 
legal non-meeting as a 
Trustee requested that 
the PE’s be made public

Chairman 
Dent

07/12/23 Waste Management Trustee 
Schmitz

07/12/23 Strategic Plan Trustee 
Tulloch

October

07/12/23 Writing a letter to schools 
regarding programs

Chairman 
Dent
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	A. CLOSED SESSION* (for possible action) The Board may consider a motion to enter a Closed Session to consider negotiating strategy pertaining to the Operating Engineers Union (pursuant to NRS 288.220(4))
	B. PLEDGE OF ALLEGIANCE*
	C. ROLL CALL OF TRUSTEES*
	D. INITIAL PUBLIC COMMENTS
	E. APPROVAL OF AGENDA
	F. REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.
	1. Report on the Food and Beverage Operations of the 
	FB analysis with MB edits - FINAL
	Copy of 2023.07.18 - FB YOY with KPIs - 2023 Data Added by MP

	2. Verbal report from the Director of Human Resources
	3. Report from the Director of Human Resources Erin F
	REPORT ITEM - Harassment.Discrimination Claim Process

	4. Report brought forth by the General Manger's Advis
	2023 07 26 Dog Park update and conceptual proposal


	G. CONSENT CALENDAR (for possible action)	
	1. Approve Meeting Minutes of June 28, 2023
	989397bs_cond_Z
	Sunshine Litigation - Invoice-1630819
	Attachments from the public

	2. Approve Meeting Minutes of July 6, 2023
	999421BS_cond_Z
	Sunshine Litigation Invoice-1631580
	Attachments


	H. GENERAL BUSINESS (for possible action)	
	1. Review, discuss and provide direction for the scop
	Memorandum
	 Feb 8 Board Memo Incline Beach House
	Flash Vote Results

	2. Review, discuss, and possibly approve the recommen
	Board Memo - GM Job Description and Recruitment Search
	Original GM Job Description
	GM Job Description - Draft #1
	GM Job Description - Draft #2
	Vendor Selection Plan IVGID RFQ - 7.19.23

	3. Approval of the District's Form NVTC-LGF-10 (Forme
	1.0 BOT Memo for Indebtedness Report Revised 07.12.23
	2.0 Indebtedness Report 6.30.23 Cover
	3.1 Indebtedness Report 6.30.23
	4.1 Form NVTC-LGF-10 w Appendices
	5.0 Form NVTC-LGF-11 Five-Year CIP - Corrected 7-12-2023
	5.1 Five-Year CIP Summary and Project List
	5.2 FY23-24 Capital Budget w Carry-forwards
	5.3 Reconciliation of Debt Service Requirements
	6.0 Board Policy 14.1.0 - Debt Management
	6.1 Board Practice 14.2.0
	6.2 Board Practice 14.2.1

	4. Review, discuss, and provide feedback regarding th
	FAQ Memo and Backup 072123_josh edits-1

	5. Review, discuss, and possibly approve the training
	FV training Memo from Chairman Dent 07212023
	Good Government Training Workshop Proposal for IVGID 7-20-23

	6. Review, discuss and possibly appoint Mike Bandelin
	IVGID_ Bd memo re Interim GM salary-c1-c1

	7. Review, discuss and possibly prioritize and provid
	AgendaGoalsandStrategicPlan
	Goals to Complete
	Strategic Plan 71223

	8. Review, discuss and possibility approve the Moss A
	Agenda Moss Adams SOW3 - Memo
	Moss Adams Technology Assessment and Roadmap SOW - 06-16-2023 (4) - Proposal


	I. REDACTIONS FOR PENDING PUBLIC RECORDS REQUESTS (for possible action)
	J. LONG RANGE CALENDAR
	1. Long Range Calendar
	2023 BOT LRC Updated 07192023


	K. BOARD OF TRUSTEES UPDATE
	L. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.
	M. ADJOURNMENT (for possible action)	



