
TO: Board of Trustees 

FROM: Paul Navazio 
Director of Finance 

MEMORANDUM 

SUBJECT: Fiscal Year 2020/21 Third Quarter Budget Update: 
Popular CIP Status Report Through March 31, 2021 

DATE: May 6, 2021 

I. RECOMMENDATION 

This is an informational report and therefore no Board action is required. 

ii. BACKGROUND AND DISCUSSION 

This communication represents the FY2020/21 3rd Quarter Popular CIP Status Report intended 
to provide an update for the District's Capital Improvement Program (CIP) Budget for activities for 
the period from July 1, 2020 through March 31, 2021. This report complies with Board Policy 
13.1.0.2 relating to periodic reports on the status of the District's capital projects. 

Overview 

The District's FY2020/21 approved capital budget adopted by the Board on May 27, 2020 
provides for appropriations totaling $14,377,677 in support of planned capital projects across all 
District activities, including Administration ($650,150), Utilities ($7,140,286), Community Services 
($6,127,741), Beaches ($454,500) and Internal Services ($5,000). Subsequent amendments to 
the capital budget, totaling $313,677, were approved via separate action by the Board of Trustees, 
resulting in an amended budget of $14,691,354. 

FY2020/21 Prior Year FY2020/21 Amended Expenditures 

Appropriations Canyforward Approved Budget Amendments Budget thru 3/31/21 

General Fund $ 350,150 $ 300,000 $ 650,150 r $ s 650,150 $ 375,292 

Utility Fund 4,586,500 2,553,786 7,140,286 
F 

(10,069) 7,130,217 3,010,444 

Internal Serlices 5,000 5,000 5,000 0 

Community Ser\ices 3,627,040 2,500,701 6,127,741 
F 

65,457 6,193,198 2,248,719 

Beach 454,500 454,500 
F 

258,289 712,789 385,344 

Total All Funds $ 9,023,190 $ 5,354,487 $ 14,377,677 $ 313,677 $ 14,691,354 $ 6,019,800 

Overall, capital project expenditures through the third quarter of FY2020/21 (March 31, 2021) 
totaled $6,019,800, or 41.0% of the amended CIP budget. 

The Board received the FY202/21 1st Quarter Popular Cl P Status report at its meeting of 
November 19, 2020, and 2nd quarter Popular CIP Status report at its meeting of February 24, 
2021. This agenda item, via attachment, provides the Board with the third quarterly Popular 
Report, reflecting financial results through the first nine months of this fiscal year. 

In addition to reporting actual expenditures for each approved capital improvement project 
through March 31, 2021, the report also includes specific modifications, per Board action, to the 
adopted FY2020/21 CIP budget. The report also includes a brief "status" classification to assist in 
understanding the information contained in this report as well as to help track changes in individual 
project status from quarter to quarter. 
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FY2020/21 Third Quarter Budget Update -2- May 6, 2021 

Adjustments to Adopted FY2020/21 Capital Budget Reflected in GIP Status Report 

The following summarizes modifications to Capital Project budget reflected in the 3rd Quarter CIP 
Status Report per previous Board action: 

Summary ofEloard Actions h11p_acting theFY~QZ0/21 Capital Eludget 

Board Agenda Project Description Project# Action 

·-
6{23/2020 Vi/at~rrnain Rei:>lacernent- Marti~ PeakRCJi3d vicinity .2299Vi/Sr704 Red.uce ProjectBudgetper Bid /\war_d 

Un.allocated Capital Project Funding 

6/23/2020 Maintenance Building Drainage, Washpad and Pavement .31Ll1Cic:1:5.01. Redu.c=e P~CJject _B_udget_p_e.r Elid_llward 

Unallocated Capital Project Funding. 

8/12/2020 IT Infrastructure 
-•~---• ••••M--- "'e•••-" 

Microsoft Office Licenses 
- - -- -- ,, ---- ,,. - -- - - -- --- -

Windows S1=rver QP'=r_ating_?ystem 

12/9/2020 Watermain Replacement- Slott Pk Ct_ 

Unallocated.Capital_Project Funding 

12/9/2020 Burnt Cedar Swimming Pool Improvements 

. 2/24/.?021 ~Y 2019,/20Carry-CJver Adju5.trnents 

Utility Fund 

CCJmmunity s.er.vices FundJs) 

_1213~Cll:5.Q~ Re-allocaation of Project Budget 

1213C01803 - -- _____ ,, --- ---- -
1213C01804 

. ------- - - ---

~299-\11/~l?Q~ Advance Fundingfor Design of 

FY202Qf pconst~uctioriproject. 

3970BD2601 ·Supplemental Appropriation from 

Fund Balance 

various 

various 

lldjust FY.2019/20 Carry-over 

lldjust FY_2_D19/20Carry-oyer 

Total CIP Budget Amendments 

Subsequent Adjustments to FY2020/21 Capital Budget 

Amount Fund 

(~53'~10) Utility Fund._ 

353,910 Utility Fund_ 

{121,5_67L Golf Fund 

121,567 Golf Fund 

(33,700) _Ge.n_eraJ £llnrJ. 

(9,30Q) C3eneral £.und 
43,000 General Fund 

45,000 Utility Fund 

(45,000) Utility Fund 

258,289 Beach ·Fund 

(lQ,06~) UtilityFund 

65,457 Various 

55,388 

313,677 

The 3rd Quarter CIP Status report reflects activity through March 31, 2021. As such, this report 
does not yet reflect action taken by the board since the end of the 3rd quarter. Specifically, the 
Board action (via Resolution No. 1882, dated April 29, 2021) amending the capital budget to 
advance $1.0 million for the Burnt Cedar Swimming Pool Improvement Project (CIP # 
3970BD2601) will be reflected in the 4th Quarter (year-end) Cl P Popular Status Report. 

Attachment: 
• Popular CIP Status Report - FY2020/21, through March 31, 2021 
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Incline Village General Improvement District 

DESCRIPTION 
General Fund: 
IT Master Plan - IT Security Devices 
District Wi-Fi lnslallAtion Update 
District Communicalion Rndios 
District Wide Update lo Voice Over Internet Phone System 
IT lnfraslruclure 
District Wide PC, Lnplops, Peripheral Equipment and Desk Top Printers 
Microsoft Office Licenses 
Windows Server Operalinq System 
Admin Roof Repairs 
Pavement Maintemmce - Adminislralion Buildinq 
Hum;,in Resources Manaqemenl and Pavrol! Processinq 

Utility Fund: 
Arc Flash Study - Utilities 
Public Works Billinq Software Replacement 
Adiusl Utility Facilities in NDOTNl/ashoe County Riqht of Way 
Waler Reservoir Safely and Security Improvements 
2011 Chevrolet Service Truck #647 Treatmenl 
2004 9' Western Snow Plow #542A 
2004 GMC 1-Ton Flatbed #542 Pioeline Dept. 
1996 Pelerbilt Dump Truck #299 
Pavement Maintenance, Utility Facilities 

Water Pumpinq Slation /mprovemenls 
Replace Commercial Water Meiers, Vaults and Uds 
Water Reservoir Coc1tinqs and Site Improvements 
Burnt C_e~ar Wat.~.r _Disinfec.(iqn Plc!nl lmprqvem_ents 
Watermain Replacement - Martis Peak Road vidnilv· 

Capital Improvement Projects Report to the Board of Trustees. 
· · · PriorYear 

. _ , PROPOSED For ~he Year Ending June 30, 2021 
Flliurc Year FY2oioi21 Current Year 

PROJECT# Original Budget j Carry Forward Budgeted 
Pr0jccts 

Cancelled Adjustments I Reallocation 
Reservation Fund 

Balance Adjusted.Budget 

Fiscal Year 
Expenditur0s A.s of 

3/31/21 Variance Status 

1213CE1101 15,000 15,000 15,000 . . 15.000 
1213CE1501 so,OoO 4o.Ooo 4o.Ooo 16.382 ~23.~1?. ln.P(oaress 
1213CE1701 6.000 6.000 6.oOo 2.3.97. ;3.603 · In P.rOaress 
1213CE1901 60,000 60.0oo . so,Ooo 49,955 - - 10.045- ,n ~r.oafesS 
1213C01505 91.800 91.800 fa3.700l 58.1.00 o 58.100·· Comoleled 
1213C01703 97.050 97.050 _ .. 97',050 38,698 -58.352 rn.Pr9ar~Ss-
1213C01803 9,300 9.300 (9.300) . - . - ~~-a110C~tio-~--
1213C01804 1,J.000 14,000 43,000 57,000 56.547- 453. In Proa~~S$_ --
1099B01501 12,000 12,000 I 12.0.00 . . i2,ooo . . . . .. 
1099Ll1705 5,000 5,000 5,000 200 4.800 
1315C01801 300,000 300.000 i 300.000 211.113 88.887 

In pr_o,aress. 

Total General Fund $ 670 150 $ 300 000 $ 350 150 $ " $ s S S r:::i:n •o:n $ 375 292 $ 274 858 

20978D2001 
2097C02101 
2097D11401 
2097D11701 
2097LV1749 
2097LE1723 
2097LV1746 
2097HV1754 
2097Ll1401 

----r-- ,,---- " -, 

60,000 
10,000 

145,000 
2so.ooo I 389.396 
45,000 

60,000 
10,000 
25,000 

200,000 
45.000 

0 
60.900 5.950 54,050 ·1~ -Proaress 
10.ooci 10.006 Delayed 
25.000 21,224 3.i76. In Proaress 

(3,505) 585.891 491,165 94.726 Completed . 
- - 45.000 45,0oo· In PrOQress_.__ 

9:C100 9.000 9.000 Prior Year 
48.000 1~-900 52,8~3 ·- fr!Oi )'ear--
75.000 75,000 70,608 Prior Year 
22.763 22.763 17,900 4.863 PriOf-Year 

I Prnit>d,;j 510,000 l 389,396 340,000 151,258 880,654 668,730_1 212,415 -- - --

~~~:Cj1ri!~.%!~e~t~e:r.TI~9~!~~~1~Em~ergen-c:;G~n~-rRtor Ftterr;-~kUP9~(ies- 1~~=c~cfc';''····-·-· ·-··+.....f-····-·--.-+---··-'--r----·-+-····-····-·••...;-----+-- ------!· ·--·"'·"''"'"+------0 ''""'"-I--· tn Proar~-

Unallocated Cnpilal Project Fundfnq 

Buildi!"!~ Uoqr!c!deg We\er ~~30l;H~e R&c9yerv Fecili~y 
S&wer Pumoina Sletion Improvements · 
sewer Pumo sl110on·111· 1morOvomenl8 
Wate.r R~.~ol.lrc.~ R~cqvery Fe~ili!'f lmo[ov~m&nJ8 
Wetlands Effluent Disoo1AI Facility lmorovement, ······-··-·· · 
Rffola.ce &·R~ljn&-s·~.~er·"', ... 1.n8, ~anhotea f!fld A_oo:~rt•r:11imce~ 
WRRF Aorftliqn Sv1.t&rri_lmproveme.nl8 -·---·----

Internal Service: 
Replace 2004 Pick-up Truck 4X4 (1/2-lon) #540 Used Internal 

--·- ----~· --·-~- ----------··-
Championship Golf Course: 
Champ Golf Exterior lcemaker Replacement 
Champ'ionship Golf Course Bem Boxes 
!frigation_ lmprov~:n~nts 
Maintenance Buitdinq Orainaqe, Washp3d ·;md Pavement 

Lots - Champ Course & Chatec1u 

Unallocated Capilal Project Fundinq 

Mountain Golf ·c~urse: 
Mounlain Course Greens. Tees and Bunkers 
lrriqation Improvements 
Mountain Course 58 Cart Fleet acquired by le,ise 
Mountain Golf Carl Path Replacement 
2016 Bar Carl #726 
Pavement Maintenance or Parkin!l Lot - Mountain Go!f Course 

--w 

200.000 175.000 1,072 
;l08i110 

176,072 
30Jh910 

176.072 _] In Eroqr~~~ 

Waterl 1,425,000 I 175,000 \ 1,225,000 I ! 1,0721 • J • I 1,401,072 ! 673,827 \ 418,335 J 

90.000 
.1R non 38.000 

.,3_5( 

21.827 

, v1111111p•u11:.n1p r Course \__j_ 1,565.00C 

3241GC1101 8,000 15.000 8,00( 
3241GC1404 43,000 18,000 
3241LV1899 288,000 11:'l,985 
3241Ll1903 165,000 166,395 
3242LE1726 26,600 20,000 
3242Ll1204 6,000 6,606 

Total Mountain Golf Course L ..Ji.30,0llllj$. 313 380 .s 34000 I$ 

5,000 5,000 
5~ $ 5~ 

------

10,500 10,500 
6,000 6,000 

20,943 3,050 ii 893 ··"s?s··-- ... --- -- ---. m~~ I :i:~~. ~J- . ~r~~~ 
·····7·-·-·----1----37~.~~~~ ··-·· •. _ ~ 

··---+-·-··-

I, $ 

21,564 11,581 . 9.!l83 
18,047 1.140 16,907 

113.985 113,985 
166,395 54,483 111,913 
20,000 20,000 
6,000 200 5,800 

11,Ja.filLS:-__ :__Ls IS 345,991 I s 67,403 I s 278,588 

In Proqress 
tn Progress . 
In ~~~qres~ -
In Proqress 
To be carrieCTfo 

In Pro-QrE!"ss. 
In Pro_ar~ss_ 

Mu]ll_~Year 

!n _P__i:_o_qr_e5:~ .. 



Incline Village General Improvement District Capital Improvement Projects Report to the Board of Trustees PROPOSED For the Year Endin 

Current Year\ I J_une 30, 2021 

DESCRIPTION 

Chatcau: 
Resurface Patio Deck. Chateau 
Replace Air Walls Chateau 
Relrofit Chateau Ventilation Duels 
CaterinQ Kitchen EQuipmenl 

Diamond Peak Ski Resort: 
Base Lodqe Walk In Cooler and Food Prep Reconfigumtion 
Crystal ExPress Ski Lift M<1inlenance and Improvements 
Lakeview Ski Lifl Maintenance and Improvements 
RidQe Ski un Maintenance and Improvements 
Ski Resorl Snowmobile Fleet Replacement 
2013 Yamaha Rhino (ATV) #674 
R~p!ac~ Ski Rent;,i.l s~iuipll}e~I 
Replace 2010 Shuttle Bus #635 
Reoiace 2010 Shul!Te··sus #636 
Pavem.erit.¥ait~!enanc8, l_)iamond Peak ar:id Ski W~y 
Ski Wav. and Diamond Pe_ak parki,:ig Lot Recpn;,tn.!C~i 
Oi:imnnrl PA::tk l=::ar:ilillAc:: !=lnnrinn M::ali:>ri::tl RAnl:tr:PmPnl 

lf\rC Fi~.Sh $lUCfV:-; Ski 

IReptac~ S_taff l,lniform.s 
S~i Maslnr Plan · · 

Parka: 
Resurface and Col'II "inc.line Park Beth.room Floors 
RolileWOod·creek F001 Brid6ea · - ·· ·· 

Preslo·n Field R_el~.ininQ W~11··Repl_f!Cement 
2008 JO Pro-Gator #624 
2ci15 Ball Fiold Groom8r #706. 
Mainlenance, East & West End PRrks 
Pavement Mainlenance, Vil!aqe Green P;irkinq 
Pavemenl M<1inlenance, Preston Field 
Pavement Maintenance, Overflow ParkinQ Lot 
Pavement Maintenance . Incline Park 
2004 Pick-up Truck 4x4 (1-Ton) #541 
Replace Plavorounds - Preston 
Incline Park Faci!ilv RenovaHons (Net of Grants) 
2003 1-T on Service Truck #520 

Tennis: 
Paint All Court Fences and LiQht Poles, Replace Wind Screens 
Tennis Center Renov;ition 
Pavement Maintenr1nce, Tennis Facility 
Resurface T enn!s Courts 8-9-10-11 

Recreation Center: 
Recreation Center Upslairs Lobby Restrooms Remodel 
Pavement Maintenance, Recre;:ition Center Area 

PROJECT# 

33508D1302 
33508D1704 
3350ME2001 
3350FF1204 

· · · Prior Year 

Original Budget I Carry Forward_ 

36,000 
56,500 

7,500 

Projects 
Budgeted . Cancelled I Adjustments 

36,000 
56,500 

7,500 

Reallocation 

Future Year 
RescfVation Ftlnd 

Balance 

fv202012i 

Adjusted __ Bl!~go~_ 

~6.QQQ+-
56.500 

7,500 

Fiscal Year 
Expenditures As· oi 

3/31121 Variance 

36,000 

~~atu~~-·-

2.000 54.500 ln Proaress 
6.600 · 90ci in ·PrOare·s; 

(3,288) 3.288 Pri0f vear --·-
$ 100 ooo $ $ 100 ooo I s s $ 100 ooo s 5 312 s 94 688 ..... . 

- -"-· ,. - "" -.---- ··- - ~ 

25,0oO _ _ -40,oOo· I~ ~roqres~ 

34,793 2.o.20i Complete 
239,864 (9,680) 199,720 55,464 Complele __ _ 

·33,45q - 11,550 Cof!1plel~ 
14,452 1,549 cOrllP1e:~e-

21,ooo -· ' 

+·+--- -=--··~},l}'},;.;.'-_:_·~=-·•'_""_:"~'-"_:1=.~:-·-=_.::::.--·=tJ!!'.~l:iJ:
1
.=-·:=_--~~=:-=~--.:.=.---1-.:-.:._~ __ -.:.,~~~~"~tf-_-_-.:.-.:.-_-.:_-_j~------1-----·-·--..!sf'!,e.f;(_L _____ ,e:=U------" 

$ 

81,855 
43.063 43,063 43,063 

$ 43063 $ $ 215503 $ 151649 $ ----- ---·-·----------=i::: __ _ 

CFw-• Adi 762.166 tn P~oQres; 
- rielaved 

$ 762166 $ 

=r: I 

·---,------ ---==+------=='-l-----"'''-"'-IM.uTli-Year 

~s,,~c.'e.",~~,r~~~~:-~,~,.1;y;~~~·;~!,c::.r1,!,~,;~~c~,~~~!~~~~Y----·--·-=·-==1:~,I,~~~.=~~~~~~,:~-== __ ==,:=_.==1~:1~~~~~~~~~~~t~~~~~~~~~:l~~~-==+.-------+.,,.--~~+.c----t-:c-----l-:;---~~;;-t.-----~~"4.,,.----,=~~ I 
$ 

Community Services Administration: 
Arc Flash· Studv- CommullitV Services 
Web Sile Rf!cteSiQn. ~n~ uf?9r~·de _ 

Beach: 
Burn·t Cedar Swimmlnq Pool Improvements 
Pavement Maintenance, Ski Beach 
Beaches Flatscape ;:ind RelainlnQ Wall Enhancement and Reptacemenl 
Burnt C~~ar Dumpsler enc.Insure 

Beach F~rnishi.nqs --~ -·------
Pavement M<1inlenance, Incline Beach 
Pavement Maintenance, Burnt Cedar Beach 
Replace Plavorounds- Beaches 
Incline Beach Faci!ilv Replacement 
Resurface Burnt Cedm Pool Palio Deck 

--~ 
District-wide Total 

382,034- 101,2~5 Mu]li-Y~?J.r 
500 5.so(i Deia'ved · 

:ss.ooq net.ave~ 
_2,810 - 32,Hlo" In Pro-- ress 1 --ci~s+;_--_--===·-__ ---_--_+1----=------------_--:_cc}eo"c'i---··-·------+----+·------------+ ---------+------=?~+----- 7,000 

6,500 lln Proqress 
12.500 - oei8ved · 
7,500 .. -- ... 

100.0Q(( Mulii:X~ar _ 

454,500 258,289 I ! 712,789 385,344 327,445 

6,0,19,800 8,2os:049 




