
LONG RANGE CALENDAR                       Friday, December 04, 2020 

 
DATE DAY OF THE 

WEEK 
TIME LOCATION TYPE OF MEETING - 2021 COMPLETED MEMORANDUMS 

WITH ALL BACK UP MATERIALS 
FOR AGENDA ITEMS FROM 

BOARD MEMBERS DUE DATES 

ITEMS SLATED FOR CONSIDERATION 

01/13 Wednesday 6 p.m.  Regular Board Meeting 01/04/2021 8 a.m. Budget Workshop #2 (January - Date TBD) 
Election of Board officers 
Review of the Washpad Project (see award made on 06/23/2020) 
Effluent CMAR contract 
Correspondence in Board packet – Chairman Callicrate  
Code of Conduct 
Report by Moss Adams on contract administration 

01/27 Wednesday 6 p.m.  Regular Board Meeting 01/18/2021 8 a.m. Board of Trustees Handbook Review and Possible Approval 
01/27 Wednesday TBD  Audit Committee 

Meeting 
01/18/2021 8 a.m. Chair 

Review CAFR 2019/2020 
Staff update on Internal Controls 
Chart of Accounts 
Update RFP for Auditor 

02/10 Wednesday 6 p.m.  Regular Board Meeting 02/01/2021 8 a.m. FY2020/21 Mid-Year Budget Update 
02/24 Wednesday 6 p.m.  Regular Board Meeting 02/15/2021 8 a.m. Budget Workshop #3 (February - Date TBD) 
03/10 Wednesday 6 p.m.  Regular Board Meeting 03/01/2021 8 a.m.  
03/24 Wednesday 6 p.m.  Regular Board Meeting 03/15/2021 8 a.m.  
04/14 Wednesday 6 p.m.  Regular Board Meeting 04/05/2021 8 a.m.  
04/28 Wednesday 6 p.m.  Regular Board Meeting 04/19/2021 8 a.m.  
05/12 Wednesday 6 p.m.  Regular Board Meeting 05/03/2021 8 a.m. Approval of FY2021/22 Tentative Budget 
05/26 Wednesday 6 p.m.  Regular Board Meeting 05/17/2021 8 a.m. Adoption FY2021/22 Budget (incl. Public Hearing) 

Approval of Rec Roll – FY2021/22 (incl. Public Hearing) 
06/09 Wednesday 6 p.m.  Regular Board Meeting 05/31/2021 8 a.m.  
06/30 Wednesday 6 p.m.  Regular Board Meeting 06/21/2021 8 a.m.  
07/14 Wednesday 6 p.m.  Regular Board Meeting 07/05/2021 8 a.m.  
07/28 Wednesday 6 p.m.  Regular Board Meeting 07/19/2021 8 a.m.  
08/11 Wednesday 6 p.m.  Regular Board Meeting 08/02/2021 8 a.m.  
08/25 Wednesday 6 p.m.  Regular Board Meeting 08/16/2021 8 a.m.  

 
Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific Regular Board Meeting) or (b) a future Board not on this calendar 
RFID Picture Passes – Item for next Strategic Plan or three years from now – software not available nor is infrastructure/hardware 
TRPA EIS Contract at Diamond Peak 
Split Ordinance 7 (allow 45 days ahead of action) 
Enterprise vs special revenue accounting 
General Manager’s job description clean up 
Utility Rate adjustments (fee schedules) – pushed out from the April 14, 2020 meeting 
Contract Award for Human Resources, Payroll and Financial Software 
Board Policy 7.1.0 and Board Practice 7.2.0 (Trustee Dent) (Navazio) 
Pricing policy 
September 1, 2021 – General Manager Performance Review and Review of Goals for FY 2020/2021 

 
*Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplished no later than June 1, 2021. 
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	J.1. - RRA and ERP Memo.pdf
	THROUGH:   Indra Winquest
	I. RECOMMENDATION
	II. BACKGROUND


	RRA and ERP_ASA-3.pdf
	ASA 03 Backup.pdf
	Exhibit A Scope of Work
	Incline Village GID
	Risk & Resilience Analysis and Emergency Response Plan

	INTRODUCTION
	DESIGN SERVICES
	Task 1 – Project Management
	Objective
	Approach
	Deliverables
	Assumptions


	Task 2 – Risk and Resilience Analysis
	Objective
	Approach
	Deliverables
	Assumptions

	Task 3 – Emergency Response Plan
	Objective
	Approach
	Deliverables
	Assumptions

	Task 4 – Staff Training Session
	Objective
	Approach
	Deliverables
	Assumptions

	Task 5 – Owner Directed Services
	Objective
	Approach
	Deliverables
	There are no formal deliverables under this task.
	Assumptions


	Exhibit B Schedule
	Exhibit C Budget
	Exhibit D Engineer’s 2020 Rate Schedule


	J.2. - Watermain–SlottPeakCt_Memo.pdf
	M E M O R A N D U M
	THROUGH:   Indra Winquest
	District General Manager
	III. BACKGROUND
	The District’s Five-Year Capital Improvement Plan adopted with the annual budget on May 27, 2020 includes annual Watermain Replacement projects totaling $3,511,000 through FY2024/25. Projects include the Martis Peak Watermain Replacement ($990,000) in...
	Earlier this year, the Board authorized award of the construction contract for the Martis Peak Road project, and concurrently, reduced project funding by $353,910 due to favorable bid and overall project cost savings.  The Board’s motion included a pr...
	Reduce the appropriation in Watermain Replacement –  Martis Peak Road Vicinity; Fund: Utilities; Division: Water; Project 2299WS1704 by $353,910 which will result in a new lower project budget (amending our FY2020-21 budget and Five-Year CIP) and the ...
	This action was reflected in the FY2020/21 First Quarter CIP Popular Status Report presented at the Board meeting of October 27, 2020.
	At this time, Staff is requesting Board authorization to allocate $45,000 from unallocated funds (formerly Martis Peak Road project funds) to advance internal planning and design efforts for the FY 2021-2022 Watermain Replacement – Slott Peak Court Pr...
	Appropriating unallocated funds to complete this work in the current fiscal year will allow staff to begin design of next fiscal year’s water main replacement project this fiscal year. Accelerating the design of the project will take advantage of the ...
	IV. ALTERNATIVES
	V. BUSINESS IMPACT

	J.3. - Contract with BBK.pdf
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	BEST BEST & KRIEGER LLP
	1. Parties and Date.
	2. Recitals.
	3. Terms.
	3.1 Term.  The term of this Agreement shall commence on December 1, 2020 and shall expire on December 31, 2021 unless earlier terminated in accordance with Section 3.12.
	3.2 Scope of Services.  BB&K shall serve as Interim General Counsel and shall perform legal services (“Services”) as may be required from time to time by the Client as set forth by this Agreement, unless otherwise agreed to by the Client and BB&K.  A...
	3.2.1 Preparation for, and attendance at, regular meetings of the Client;
	3.2.2 Provision of legal counsel at such other meetings as directed by the Client;
	3.2.3 Preparation or review of Client ordinances and resolutions, together with such staff reports, orders, agreements, forms, notices, declarations, certificates, deeds, leases and other documents as requested by the Client;
	3.2.4 Rendering to the officers and employees of the Client legal advice and opinions on all legal matters affecting the Client, including new legislation and court decisions, as directed by the Client;
	3.2.5 Researching and interpreting laws, court decisions and other legal authorities in order to prepare legal opinions and to advise the Client on legal matters pertaining to Client operations, as directed by the Client;
	3.2.6 Performing legal work pertaining to property acquisition, property disposal, public improvements, public rights-of-way and easements, as directed by the Client;
	3.2.7 Responding to inquiries and review for legal sufficiency ordinances, resolutions, contracts, and administrative and personnel matters, as directed by the Client;
	3.2.8 Representing and assisting on litigation matters, as directed by the Client.  Such services shall include, but shall not be limited to, the preparation for and making of appearances, including preparing pleadings and petitions, making oral pre...

	3.3 Designated General Counsel.  Joshua Nelson shall be designated as Interim General Counsel, and shall be responsible for the performance of all Services under this Agreement, including the supervision of Services performed by other members of BB&K...
	3.4 Time of Performance.  The Services of BB&K shall be performed expeditiously in the time frames and as directed by the Client.
	3.5 Assistance.  The Client agrees to provide all information and documents necessary for the attorneys at BB&K to perform their obligations under this Agreement.
	3.6 Independent Contractor.  BB&K shall perform all legal services required under this Agreement as an independent contractor of the Client and shall remain, at all times as to the Client, a wholly independent contractor with only such obligations as...
	3.8 Billing.  BB&K shall submit monthly to the Client a detailed statement of account for Services.  The Client shall review BB&K’s monthly statements and pay BB&K for Services rendered and costs incurred, as provided for in this Agreement, on a mont...
	3.9 [reserved]

	3.10 Insurance.  BB&K carries errors and omissions insurance with Lloyd’s of London.  After a standard deductible, this insurance provides coverage beyond what is required by the State of California.  A separate schedule containing BB&K’s insurance p...
	3.11 Attorney-Client Privilege.  Confidential communication between the Client and BB&K shall be covered by the attorney-client privilege.  As used in this article, “confidential communication” means information transmitted between the Client and BB&...
	3.12 Termination of Agreement and Legal Services.  This Agreement and the Services rendered under it may be terminated at any time upon thirty (30) days’ prior written notice from either party, with or without cause.  In the event of such termination...
	3.13 Entire Agreement.  This Agreement contains the entire Agreement of the parties with respect to the subject matter hereof, and supersedes all prior negotiations, understandings or agreements.
	3.14 Governing Law.  This Agreement shall be governed by the laws of the State of Nevada.
	3.15 Amendment; Modification.  No supplement, modification or amendment of this Agreement shall be binding unless executed in writing and signed by both parties.
	3.16 Waiver.  No waiver of any default shall constitute a waiver of any other default or breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege, or service voluntarily given or performed by a party shall give the o...
	3.17 Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full force and effect.
	3.18 Counterparts.  This Agreement may be signed in counterparts, each of which shall constitute an original.
	(signatures contained on following page)
	SIGNATURE PAGE TO
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	TO
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	2. Basic Legal Services – Rates.  The Client shall pay for Basic Legal Services at the following hourly rates:
	Attorneys   $265
	Paralegals   $170
	3. Meetings.  Attendance at up to two Board of Trustees, Audit Committee or similar public meetings per month shall be charged a flat rate of $750 unless the meeting lasted less than three hours in which case, it will be billed as Basic Legal Services...
	4. Special Legal Services - Description.  Special Legal Services shall include the following types of services:
	A. Litigation and formal administrative or other adjudicatory hearing matters
	B. Other matters mutually agreed upon between BBK and the Client.
	5. Special Legal Services – Rates.  The Client shall pay for Special Legal Services at the following hourly rates:
	Attorney    $295
	Paralegals   $185

	TO
	AGREEMENT FOR GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND


	K.1. - BurntCedarPool1_CMAR_Estimate.pdf
	THROUGH:   Indra Winquest
	District General Manager
	I. RECOMMENDATION
	II. DISTRICT STRATEGIC PLAN
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	K.2. - BurntCedarPool2_ArchDesignServices.pdf
	THROUGH:   Indra Winquest
	I. RECOMMENDATION
	II. DISTRICT STRATEGIC PLAN
	III. BACKGROUND


	K.3. - 5.0 Review of Board Priority Capital Projects.pdf
	THROUGH:   Indra Winquest
	District General Manager

	J.2. - WRRF-AddServices_Memo.pdf
	M E M O R A N D U M
	THROUGH:   Indra Winquest
	District General Manager
	I. RECOMMENDATION
	1. Authorize a professional services contract for the Water Resources Recovery Facility Improvements Project; Fund: Utilities; Division: Sewer; Project 2259SS1707; Vendor: CH2M HILL (Jacobs), Inc in the amount of $18,000.
	II. BACKGROUND
	At the December 11, 2019 IVGID Board of Trustees Meeting, a motion was made to:
	See Meeting Minutes from the December 11, 2019 IVGID Board of Trustees Meeting attached to this Memorandum.
	IV. BUSINESS IMPACT

	J.2. - WRRF_CH2MHill-SFA.pdf
	2009 SFA - Pump Station Preliminary Designs
	Scanned from a Xerox multifunction device001

	J.2. - WRRF-TO_37.1 Amendment.pdf
	Task Order No. 37, Amendment No. 1  Incline Village General Improvement District WRRF Aeration Improvements Project: Professional Services During Construction-HMI Programing and Integration
	Background and Project Need
	Scope of Professional Services
	Deliverables
	Assumptions

	Compensation
	Cost Reimbursable Per Diem (Time and Expense)
	Budget
	Per Diem Rates
	Direct Expenses
	Renegotiation of Compensation
	Invoicing

	Schedule





