DATE DAY OF THE TIME LOCATION TYPE OF MEETING - 2021 COMPLETED MEMORANDUMS | |TEMS SLATED FOR CONSIDERATION
WITH ALL BACK UP MATERIALS
WEEK FOR AGENDA ITEMS FROM
BOARD MEMBERS DUE DATES
02/24 | Wednesday 6 p.m Board Workshop 02/15/2021 8 a.m. Budget Workshop #3 — Operating Budget
FY2020/2021 Mid-Year Budget Update
Approve negotiated payment to ETS (Beko) (if he submits by Monday, 2/15)
Non-Supervisory Contract affirmation (Consent Calendar)
Carryovers, a budget augmentation, and fine tuning to the budget (request made at 12/9/2020 meeting (Navazio)
03/10 | Wednesday 6 p.m Regular Board Meeting 03/01/2021 8 a.m. Public Records Update (in GM report)
Mountain Golf Cart Path Replacement Update
Pricing Proposal for Diamond Peak Ski Passes
Pricing Proposals for Golf
Recommendation and Selection of the District’s Auditor (Navazio)
Award Golf Driving Range Nets (Chorey and Howard)
03/10 | Wednesday TBD Audit Committee Meeting 03/01/2021 8 a.m. Whistleblower Procedure for Financial Matters (Requesting Staff Member: District General Counsel Josh Nelson)
Staff update on Internal Controls (Requesting Staff Member: Director of Finance Paul Navazio)
Staff update on Chart of Accounts (Requesting Staff Member: Director of Finance Paul Navazio)
Review, discuss, and possibly take action related to the following communications that have been received and are included: (Requesting Audit Committee
Member: Audit Committee Chairman Matthew Dent)
a. November 25, 2020 e-mail communication regarding Memorandums by Clifford F. Dobler and Linda Newman regarding accounting errors and irregularities
in the Incline Village General Improvement District Comprehensive Annual Financial Report for the fiscal year ended June 30, 2019
b. December 19, 2020 email communication to James C. Lanzarotta — Moss Adams LLP regarding Red-lined Draft Final Report on Evaluation of Certain
Accounting and Reporting Matters: Punch Card Accounting dated December 19, 2020 from IVGID Audit Committee Member Clifford F. Dobler and Linda
Newman
c. January 26, 2021 email communication from Aaron L. Katz; Subject: Whose idea was it to come up with the retaliatory provisions of the Committee’s proposed
whistleblower procedure for financial matters?
03/24 | Wednesday 6 p.m. Regular Board Meeting 03/15/2021 8 a.m. Diamond Peak Uniforms Contract Award (Consent Calendar) (Bandelin)
Rental Skis Contract Award (Consent Calendar) (Bandelin)
04/14 | Wednesday 6 p.m. Regular Board Meeting 04/05/2021 8 a.m. Public Records Update (in GM report)
Approval of FY2021/22 Tentative Budget
04/28 | Wednesday 6 p.m. Regular Board Meeting 04/19/2021 8 a.m. Authorize the Burnt Cedar Pool CMAR Construction Contract (Chorey)
05/12 | Wednesday 6 p.m. Regular Board Meeting 05/03/2021 8 a.m. Public Records Update (in GM report)
05/26 | Wednesday 6 p.m. Regular Board Meeting 05/17/2021 8 a.m. Adoption FY2021/22 Budget (incl. Public Hearing)
Approval of Rec Roll — FY2021/22 (incl. Public Hearing)
06/09 | Wednesday 6 p.m. Regular Board Meeting 05/31/2021 8 a.m. Public Records Update (in GM report)
Raftelis Final Report (tentative date)
06/30 | Wednesday 6 p.m. Regular Board Meeting 06/21/2021 8 a.m.
07/14 | Wednesday 6 p.m. Regular Board Meeting 07/05/2021 8 a.m. Public Records Update (in GM report)
07/28 | Wednesday 6 p.m. Regular Board Meeting 07/19/2021 8 a.m.

Items sitting in the parking lot (to be discussed but (a) not yet scheduled for a specific Regular Board Meeting) or (b) a future Board not on this calendar

RFID Picture Passes — Item for next Strategic Plan or three years from now — software not available nor is infrastructure/hardware

TRPA EIS Contract at Diamond Peak

Split Ordinance 7 (allow 45 days ahead of action)

Enterprise vs special revenue accounting (in process — submitted to the State of Nevada — hearing before the DOT on 01/28/2021)

September 1, 2021 — General Manager Performance Review and Review of Goals for FY 2020/2021

Review of the Washpad Project (see award made on 06/23/2020)

Next step on Incline Beach House

Report on audit of selected parcels

Report on audit of recreation and beach fees (request made at 12/9/2020 meeting)

Correspondence in Board packet — Chairman Callicrate

Third and fourth quarter financial reports (add to LRC)

Moss Adams game plan/action plan (request made at 01/13/2021 meeting)

Tyler Technologies project status report (request made at 01/13/2021 meeting)

Possible discussion on IVGID needs as it relates to potential land use agreement with DPSEF (Request by Trustee Schmitz —01/18/2021)

*Budget approval is required after the third Monday however whatever date is selected, a 10-day notice must be given. Must accomplished no later than June 1, 2021.
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