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May June July August September October Totals

Residents 772 1,448 1,779 1,796 1,565 953 8,313

Pass Play 560 1,765 2,215 2,123 1,474 733 8,870

Guest 151 381 593 592 457 223 2,397

Non-Resident 79 355 730 627 629 330 2,750

Other 65 125 151 131 162 89 723

Total 1,627 4,074 5,468 5,269 4,287 2,328 23,053

Championship Course Play Totals

vs 2019 Residents Pass Play Guest Non-Resident Other

2019  (22,916) 5,895 7,492 2,185 5,570 1,774

2020  (23,053) 8,313 8,870 2,397 2,750 723

% Difference 29% increase 16% increase 9% increase 51% decrease 59% decrease

Percentage of play

2019 26% 32.5% 9.5% 24% 8%

2020 36% 38.5% 10.5% 12% 3%

% Difference 10% increase 6% increase 1% increase 12% decrease 5% decrease

Championship Course Play Totals 

560 1,765 2,215 2,123 1,474 733 8,870 

151 381 593 592 457 223 2,397 

79 355 730 627 629 330 2,750 

65 125 151 131 162 89 723 

1,627 4,074 5,468 5,269 4,287 2,328 

2020 (23,053) 8,313 8,870 2,397 2,750 723 

29% increase 16% increase 9% increase 51% decrease 59% decrease 

Percentage of play 

26% 32.5% 9.5% 24% 8% 

36% 38.5% 10.5% 12% 3% 

10% increase 6% increase 1% increase 12% decrease 5%decrease 012



Championship Course Monthly Average Rounds Per Day

2019 2020
• May – 52 116 (Opening Day was May 17,2019 &  Opening Day May 18, 2020)

• June – 137 136
• July – 198 176
• August – 189 170
• September – 139 143
• October – 92 129 (Closing Day was October 20, 2019  & Closing Day October 20, 2020)

ay- 1 6 (Op nm D 7 0 Op nm D y y 18, 2020) 

e- 137 136 
y- 198 176 

- 189 17 
er- 139 143 

92 129 (Clo an Dy 0 ober20,2019 C 
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Net Total - $442,808.50

You Can Play­
Coupl.es, 

$30,195.00 
7% 

You Can Play, 
$27,093 .00 

6% 

CH-20 Play, 
$72,930~00 

17% 

Can Play, 
$26,400.00 

6% 

CH-10 Play, 
$106,128.00 

24% 

CHAMPIONSHIP COURSE NET PLAY PASS 

Can Play, 
$55,747..50 

13% 

CH&MT-AII You 
Can Play­
COLLEGE, 

$10,800.00 
2% 

• CH&MT-AII You Can Play 

CH&MT-AII You 
Can Play Couples, 

$111,765.00 
25% 

• CH&MT-AII You Can Play-COLLEGE 

CH&MT-AII You Can Play Couples 

CH&MT-AII You Can Play-Junior 

• CH-10 Play 

• CH-20 Play 

Can ay-Juniar, 
$i,750.00 

0% 

• CH-LIMITED-All You Can Play 

• CH-LIMITED-All You Can Play-Couples 

• CH-PM-All You Can Play 
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Play Pass Type Amount Rounds $/Round

CH&MT-All You Can Play $                55,747.50 1253 $                   44.49 

CH&MT-All You Can Play-COLLEGE $                10,800.00 446 $                   24.22 

CH&MT-All You Can Play-COUPLES $              111,765.00 2438 $                   45.84 

CH&MT-All You Can Play-JUNIOR $                   1,750.00 78 $                   22.44 

CH-10 Play $              106,128.00 1353 $                   78.44 

CH-20 Play $                72,930.00 933 $                   78.17 

CH-LIMITED-All You Can Play $                27,093.00 617 $                   43.91 

CH-LIMITED-All You Can Play-COUPLES $                30,195.00 833 $                   36.25 

CH-PM-All You Can Play $                26,400.00 919 $                   28.73 

Totals $              442,808.50 8870 $                 49.92

Net Play Pass Breakdown by Dollars per Round
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CH - RES - LIMITED All You Can Play Pass 18

CH - RES - LIMITED All You Can Play Pass - Couples 30

CH - RES - LIMITED All You Can Play Pass - Couples Additional 3

CH/MT - RES - All You Can Play Pass 32

CH/MT - RES - All You Can Play Pass College 54

CH/MT - RES - All You Can Play Pass Couples 60

CH/MT - RES - All You Can Play Pass Couples Additional 6

CH/MT - RES - All You Can Play Pass Junior 16

Champ - RES - 10 Play Pass 172

Champ - RES - 20 Play Pass 63

MT - Mountain - RES - 10 Play Pass 33

MT - Mountain - RES - AFTERNOON - All You Can Play Pass 8

MT - Mountain - RES - All You Can Play Pass 40

MT - Mountain - RES - All You Can Play Pass Couples 70

MT - Mountain - RES - All You Can Play Pass Junior 3

Total Play Passes sold 608

Total at Championship
454 (+11)

Total at Mountain
154 (-186)

2020 Play Pass Sales

CH - RES - LIMITED All You Can Play Pass 10
CH - RES - LIMITED All You Can Play Pass - Couples 17
CH - RES - LIMITED All You Can Play Pass - Couples Additional 4
CH/MT - RES - All You Can Play Pass 43
CH/MT - RES - All You Can Play Pass College 11
CH/MT - RES - All You Can Play Pass Couples 68
CH/MT - RES - All You Can Play Pass Couples Additional 6
CH/MT - RES - All You Can Play Pass Junior 2
Champ - RES - 10 Play Pass 194
Champ - RES - 20 Play Pass 45
Champ Course - Resident - 10 to 20 Pass Upgrade 43
MT - Mountain - RES - 10 Play Pass 223
MT - Mountain - RES - AFTERNOON - All You Can Play Pass 20
MT - Mountain - RES - All You Can Play Pass 37
MT - Mountain - RES - All You Can Play Pass Couples 55
MT - Mountain - RES - All You Can Play Pass Junior 3
MT-10 Play to MT-AYCP PM Play Pass Upgrade 2
Total Play Passes Sold 783

Total at Championship
443

Total at Mountain
340

2019 Play Pass Sales

__ I_I_~ 016



Total Net 
Revenue - $1,609,549.12

,CHAMPIONSHIP AL PLAY TYPES NET REVENUE 

Res dent, 
$539,407 82 

34% 

Pay Pass, 
$442.,808.50 

28% 

Guest, 
$236,966 66, 

15% 

'O es"d t, 

Guest $387, 93 6 
24% ------=---- • Non Resident 

Other 

• Play Pass 

• Resident 

Other, $2,472 .. SD 
0% 
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Historical Comparison
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Total Average Dollar Per Round 

2019 2020

$70.54 $69.82

.72 less

2019 2020

Resident $60.38 $64.89

Play Pass $53.40 $49.92

Guest $93.26 $98.86

Non-Resident $117.01 $141.05

Other $2.49 $3.42

All Play Combined

Dollar per round cost  (for Golf only) - $64.31
* Calculated without Capital or Depreciation

To al Average Dollar Per Ro nd 

Play Pass $53.40 $49.92 

Guest $93.26 $98.86 

Non-Resident $117.01 $141.05 

Other $2.49 $3.42 
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Overall Trends/Analysis 
Championship Course

• Resident Play overall was 74% of total play in 2020, 11 year average is 60%. (More 
people moving in and using facilities more) We may be seeing a shift in how play will 
be in the future.

• Non-Resident play was only 12% of total play, 11 year average is 22%. (More emphasis 
on Resident bookings, less times available for Non-Residents) Potential loss of $300K+ 

• Even though we raised Play Passes last year by 10%, average dollar per round went 
down by $3.48.  (More rounds from-All you Can Play and All You Can Play Couples 
Passes decreased the average dollar per round).

• Budget was to be at 100% by end of July and that never happened, due to COVID-19 
restrictions.  (Golf was only at 80% and Food & Beverage never passed 50%).

• Even though total rounds for the year were up, July & August were below normal due 
to COVID-19 restrictions and this is prime revenue months.

C 

• Res·dent Pay overall was 74% of total play ·n 2020, 1 year average is 60%. (More 
people moving in and us·ng fac·lities more) We may e see·ng a shift in how play wil 
be in the fu u e. 

• on-Res·dent play was o ly 12% of otal play, 1 year average is 22%. (More emphasis 
on Resi ent ookings, ess times available for I on-Residen s) Potentia loss of $300K+ 

• Eve houg we raised Play Passes las yea by 10%, average dol ar er ound wen 
down by $3.48. (More ounds f om-All you Can Play a d A I You Can Play Cou les 
Passes decrease the ave age dollar per roun ). 

• Budget was to be at 00% bye d of uly and t at never happe e , due to COVID-19 
restr"ctions. (Golf was only at 80% an Food & Beverage never assed 50%). 

• Eve houg total rou ds for the year were up, July & August were be ow normal d e 
o COVID-19 estrictions and this is rime revenue months. 
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May June July August September October Totals

Residents 409 1,778 2,251 2,062 2,033 679 9,212

Pass Play 117 644 774 676 530 216 2,957

Guest 80 331 547 497 413 94 1,962

Non-Resident 72 521 903 884 929 315 3,624

Other 23 116 112 85 219 12 567

Total 701 3,390 4,587 4,204 4,124 1,316 18,322

Mountain Course Play Totals

vs 2019 Residents Pass Play Guest Non-Resident Other

2019  (15,446) 5,239 2,788 1,698 4,846 875

2020  (18,322) 9,212 2,957 1,962 3,624 567

% Difference 43% increase 6% increase 14% increase 25% decrease 35% decrease

Percentage of play

2019 34% 18% 11% 31% 6%

2020 50% 16% 11% 20% 3%

% Difference 16% increase 2% decrease 0% 11% decrease 3% decrease

2020 (18,322) 

Percentage of play 

Mountain Course Play Totals 

117 644 774 676 530 

80 331 547 497 413 

72 521 903 884 929 

23 116 112 85 219 

701 3,390 4,587 4,204 4,124 

9,212 2,957 1,962 

43" increase 6" increase 14" increase 

34% 18% 11% 

50% 16% 11% 

216 

94 

315 

12 

1,316 

3,624 

25" decrease 

31% 

20% 

1,962 

3,624 

567 

18,322 

567 

35" decrease 

6% 

3% 
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Mountain Course Monthly Average Rounds Per Day

2019 2020
• May – 37 100 (Opening Day was May 28, 2019  & May 25, 2020)

• June – 108 113
• July – 157 148
• August – 155 136
• September – 158 137
• October – *0 120 (Closing Day was September 15, 2019  & October 11, 2020)

ay- (Op nm D , 019 5, 020) 

e- 1 8 
y- 157 148 

- 15 136 
er- 158 137 

*O 120 (Clo 1n Dy p m r 15, 2019 

022



unior 
$3 0 

1% 

MOUNTAIN COUR,SE NET P'LAV PAS,S 

MT-All You 
Can Play­
Couples, 

$27,500 00 
52% 

Can Play., 
$2.,970.00 

6% 

T-10 Play, 
$6,925.00 

13% 

MT-10 Play 

MT-All You Can Play 

MT-All You Can Play-Couples 

MT-All You Can Play-Junior 

. MT-PM-All You Can Play 

-All Yo can 
Play s.. 5. 0 

28% 

Net Total - $52,710 
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Play Pass Type Amount Rounds $/Round

MT-10 Play $    6,925.00 134 $              51.68 

MT-AYCP $  15,015.00 876 $              17.14 

MT-AYCP-CPLS $  27,500.00 1649 $              16.68 

MT-AYCP-JR* $        300.00 203 $                1.48 

MT-PM-AYCP $    2,970.00 95 $              31.26 

Totals $   52,710.00 2957 $       17.83

Net Play Pass Breakdown by Dollars per Round
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Total Net Revenue-$593,541.30

MOUNITAINI COURSE ALL PLAY TYPES NET 

Guest 

Resident, 
$2 781 ,455.20 I 

47% 

on Resident 

Other 

• Play Pass 

• Resident 

REVENIUE 

Play Pass, 
$52,710.00 

9% 

Guest., 
$78.,074 10, 

13% 

a es·de t 
1 3157 . 0, 

31% 

.___ ---1 Other, $732.00, 
0% 
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Historical Comparison
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Total Average Dollar Per Round 

2019 2020

$39.11 $32.40

Difference $6.71

2019 2020

Resident $32.32 $30.23

Play Pass $36.21 $17.83

Guest $41.83 $39.79

Non-Resident $53.39 $50.65

Other $2.06 $1.29

All Play Combined

Dollar per round cost  (for Golf only) - $31.44

To al Average Dollar Per Ro nd 

Play Pass $36.21 $17.83 

Guest $41.83 $39.79 

Non-Resident $53.39 $50.65 

Other $2.06 $1.29 
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Overall Trends/Analysis 
Mountain Course

• Resident Play overall was 66% of total play in 2020, 11 year average is 50%. (More people 
moving in and using facilities more) .  This went up mainly due to Residents not being able 
to get the time they wanted at the Championship Course and played the Mountain 
Course instead.

• Non-Resident play was only 20% of total play, 11 year average is 31%. (More emphasis on 
Resident bookings, less tee times available for Non-Residents) This did effect average 
dollar per round totals.

• Even though we raised Play Passes last year by 10%, average dollar per round went down 
by $18.38.  (More rounds from-All you Can Play and All You Can Play Couples Passes 
decreased the average dollar per round)

• Budget was to be at 100% by end of July and that never happened, due to COVID-19 
restrictions.  (Golf was only at 80% and Food & Beverage never passed 50%.)

• Due to spillover from the Championship Course, new golfers, pace of play and individuals 
traveling less, the Mountain Course produced its highest round total since 2008, which 
helped achieve the bottom-line.

Overall Tre s·s 
1 o ntain Co rse 

• Resident Play overa I was 66% of total p ay in 2020, 11 year average is 50%. (More people 
moving in and using facilities more). This went up ma·n y due to Resi ents not being able 
to get t e t ·me they wanted at the Championship Course and payed the Mou tain 
Course instead . 

• Non-Resident p ay was only 20% o to al play, 11 year average is 31%. (More emphasis on 
Resident bookings, less tee times ava·lable for Non-Res·den s) Th·s d"d effect average 
dollar per round to als. 

• Even though we raised Play Passes last yea by 10%, ave age do lar per round went down 
by $18.38. (More rounds from-All you Can Play and A I Yo Can Play Couples Passes 
decreased t e ave age do lar per round) 

• Budge was to be a 100% by end of uly and that never happe ed, due to COVID- 9 
res ric ions. (Golf was only at 80% and Food & Beverage never passed 50%.) 

• Due to spillover from t e Championship Course, new golfers, pace of play and ind·viduals 
trave ing less, t e Mou tain Cou se pro uced its highest round otal since 2008, which 
he ped achieve the bottom-line. 028



Championship Revenue Financial Comparison (minus discounts) to 2019

Revenues 2020 Dollar 
Difference

Percentage 2019

Golf Fees $1,609,549 $(148,795) -9% $1,758,344

Range Fees $178,898 $50,642 28% $128,256

Merchandise 
Sales

$376,312 $(89,951) -19% $466,263

Food Sales* $268,274 $(116,433) -30% $384,707

Beer Sales* $58,970 $(37,079) -39% $96,049

Wine Sales* $40,715 $(15,176) -27% $55,891

Liquor Sales* $55,126 $(48,466) -47% $103,592

Total below
2019

$(405,258)

* These totals do not include Weddings & Events

ampionship Revenue Financiall Comparison (minus discounts) to 2019 
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Wages 2020 Dollar Difference Difference 2019

Golf $228,344 $(53,038) -19% $281,382

Golf Maintenance $403,766 $25,558 6% $378,208

Food & Beverage $256,253 $(114,470) -31% $370,723

Merchandise $43,647 $(25,562) -37% $69,209

Administration 
(includes Marketing)

$130,355 $(60,374) -32% $190,729

Total Savings vs
2019

$(227,886)

Championship Course Wages vs 2019
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Mountain Course Revenue Financial Comparison to 2019

Revenues 2020 Dollar 
Difference

Percentage 2019

Golf Fees $592,607 $92,930 16% $499,677

Merchandise 
Sales

$54,596 $(18,383) -25% $72,979

Food Sales $23,530 $(5288) -18% $28,818

Beer Sales $28,942 $(7610) -21% $36,552

Wine Sales $4,026 $(14,121) -78% $18,147

Liquor Sales $18,318 $1,572 9% $16,746

Total Gain vs 
2019

$49,100

Mountain Course Revenue Fina1ncial Comparison to 2019 
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Wages 2020 Dollar Difference Difference 2019

Golf $102,344 $16,103 -14% $118,447

Golf Maintenance $136,546 $5,743 4% $130,803

Food & Beverage $17,587 $4,912 28% $12,675

Merchandise $12,246 $3,448 28% $8,798

Administration 
(includes Marketing)

$35,726 $6,315 18% $29,411

Total above 2019 $4,315

Mountain Course Wages vs 2019

* Note – Mountain Course was open 1 month longer in 2020 than 2019.              
F&B was also not operational except for Beverage Cart in 2019.

All figures are as of October 31, 2020
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Questions?
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	J.1. - RRA and ERP Memo.pdf
	THROUGH:   Indra Winquest
	I. RECOMMENDATION
	II. BACKGROUND


	RRA and ERP_ASA-3.pdf
	ASA 03 Backup.pdf
	Exhibit A Scope of Work
	Incline Village GID
	Risk & Resilience Analysis and Emergency Response Plan

	INTRODUCTION
	DESIGN SERVICES
	Task 1 – Project Management
	Objective
	Approach
	Deliverables
	Assumptions


	Task 2 – Risk and Resilience Analysis
	Objective
	Approach
	Deliverables
	Assumptions

	Task 3 – Emergency Response Plan
	Objective
	Approach
	Deliverables
	Assumptions

	Task 4 – Staff Training Session
	Objective
	Approach
	Deliverables
	Assumptions

	Task 5 – Owner Directed Services
	Objective
	Approach
	Deliverables
	There are no formal deliverables under this task.
	Assumptions
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	J.2. - Watermain–SlottPeakCt_Memo.pdf
	M E M O R A N D U M
	THROUGH:   Indra Winquest
	District General Manager
	III. BACKGROUND
	The District’s Five-Year Capital Improvement Plan adopted with the annual budget on May 27, 2020 includes annual Watermain Replacement projects totaling $3,511,000 through FY2024/25. Projects include the Martis Peak Watermain Replacement ($990,000) in...
	Earlier this year, the Board authorized award of the construction contract for the Martis Peak Road project, and concurrently, reduced project funding by $353,910 due to favorable bid and overall project cost savings.  The Board’s motion included a pr...
	Reduce the appropriation in Watermain Replacement –  Martis Peak Road Vicinity; Fund: Utilities; Division: Water; Project 2299WS1704 by $353,910 which will result in a new lower project budget (amending our FY2020-21 budget and Five-Year CIP) and the ...
	This action was reflected in the FY2020/21 First Quarter CIP Popular Status Report presented at the Board meeting of October 27, 2020.
	At this time, Staff is requesting Board authorization to allocate $45,000 from unallocated funds (formerly Martis Peak Road project funds) to advance internal planning and design efforts for the FY 2021-2022 Watermain Replacement – Slott Peak Court Pr...
	Appropriating unallocated funds to complete this work in the current fiscal year will allow staff to begin design of next fiscal year’s water main replacement project this fiscal year. Accelerating the design of the project will take advantage of the ...
	IV. ALTERNATIVES
	V. BUSINESS IMPACT

	J.3. - Contract with BBK.pdf
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	BEST BEST & KRIEGER LLP
	1. Parties and Date.
	2. Recitals.
	3. Terms.
	3.1 Term.  The term of this Agreement shall commence on December 1, 2020 and shall expire on December 31, 2021 unless earlier terminated in accordance with Section 3.12.
	3.2 Scope of Services.  BB&K shall serve as Interim General Counsel and shall perform legal services (“Services”) as may be required from time to time by the Client as set forth by this Agreement, unless otherwise agreed to by the Client and BB&K.  A...
	3.2.1 Preparation for, and attendance at, regular meetings of the Client;
	3.2.2 Provision of legal counsel at such other meetings as directed by the Client;
	3.2.3 Preparation or review of Client ordinances and resolutions, together with such staff reports, orders, agreements, forms, notices, declarations, certificates, deeds, leases and other documents as requested by the Client;
	3.2.4 Rendering to the officers and employees of the Client legal advice and opinions on all legal matters affecting the Client, including new legislation and court decisions, as directed by the Client;
	3.2.5 Researching and interpreting laws, court decisions and other legal authorities in order to prepare legal opinions and to advise the Client on legal matters pertaining to Client operations, as directed by the Client;
	3.2.6 Performing legal work pertaining to property acquisition, property disposal, public improvements, public rights-of-way and easements, as directed by the Client;
	3.2.7 Responding to inquiries and review for legal sufficiency ordinances, resolutions, contracts, and administrative and personnel matters, as directed by the Client;
	3.2.8 Representing and assisting on litigation matters, as directed by the Client.  Such services shall include, but shall not be limited to, the preparation for and making of appearances, including preparing pleadings and petitions, making oral pre...

	3.3 Designated General Counsel.  Joshua Nelson shall be designated as Interim General Counsel, and shall be responsible for the performance of all Services under this Agreement, including the supervision of Services performed by other members of BB&K...
	3.4 Time of Performance.  The Services of BB&K shall be performed expeditiously in the time frames and as directed by the Client.
	3.5 Assistance.  The Client agrees to provide all information and documents necessary for the attorneys at BB&K to perform their obligations under this Agreement.
	3.6 Independent Contractor.  BB&K shall perform all legal services required under this Agreement as an independent contractor of the Client and shall remain, at all times as to the Client, a wholly independent contractor with only such obligations as...
	3.8 Billing.  BB&K shall submit monthly to the Client a detailed statement of account for Services.  The Client shall review BB&K’s monthly statements and pay BB&K for Services rendered and costs incurred, as provided for in this Agreement, on a mont...
	3.9 [reserved]

	3.10 Insurance.  BB&K carries errors and omissions insurance with Lloyd’s of London.  After a standard deductible, this insurance provides coverage beyond what is required by the State of California.  A separate schedule containing BB&K’s insurance p...
	3.11 Attorney-Client Privilege.  Confidential communication between the Client and BB&K shall be covered by the attorney-client privilege.  As used in this article, “confidential communication” means information transmitted between the Client and BB&...
	3.12 Termination of Agreement and Legal Services.  This Agreement and the Services rendered under it may be terminated at any time upon thirty (30) days’ prior written notice from either party, with or without cause.  In the event of such termination...
	3.13 Entire Agreement.  This Agreement contains the entire Agreement of the parties with respect to the subject matter hereof, and supersedes all prior negotiations, understandings or agreements.
	3.14 Governing Law.  This Agreement shall be governed by the laws of the State of Nevada.
	3.15 Amendment; Modification.  No supplement, modification or amendment of this Agreement shall be binding unless executed in writing and signed by both parties.
	3.16 Waiver.  No waiver of any default shall constitute a waiver of any other default or breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege, or service voluntarily given or performed by a party shall give the o...
	3.17 Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full force and effect.
	3.18 Counterparts.  This Agreement may be signed in counterparts, each of which shall constitute an original.
	(signatures contained on following page)
	SIGNATURE PAGE TO
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	TO
	AGREEMENT FOR INTERIM GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND
	2. Basic Legal Services – Rates.  The Client shall pay for Basic Legal Services at the following hourly rates:
	Attorneys   $265
	Paralegals   $170
	3. Meetings.  Attendance at up to two Board of Trustees, Audit Committee or similar public meetings per month shall be charged a flat rate of $750 unless the meeting lasted less than three hours in which case, it will be billed as Basic Legal Services...
	4. Special Legal Services - Description.  Special Legal Services shall include the following types of services:
	A. Litigation and formal administrative or other adjudicatory hearing matters
	B. Other matters mutually agreed upon between BBK and the Client.
	5. Special Legal Services – Rates.  The Client shall pay for Special Legal Services at the following hourly rates:
	Attorney    $295
	Paralegals   $185

	TO
	AGREEMENT FOR GENERAL COUNSEL LEGAL SERVICES
	BETWEEN
	INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
	AND


	K.1. - BurntCedarPool1_CMAR_Estimate.pdf
	THROUGH:   Indra Winquest
	District General Manager
	I. RECOMMENDATION
	II. DISTRICT STRATEGIC PLAN
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	K.3. - 5.0 Review of Board Priority Capital Projects.pdf
	THROUGH:   Indra Winquest
	District General Manager

	J.2. - WRRF-AddServices_Memo.pdf
	M E M O R A N D U M
	THROUGH:   Indra Winquest
	District General Manager
	I. RECOMMENDATION
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