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Planned FY2022/23 Budget Workshops 

BUDGET WORKSHOP #1 - December 14th 

• Board Policies - Fiscal Management 

• Internal Services 

• Central Services Cost Allocation 

, • 1 BUDGET WORKSHOP #2 - January 26th 

I• 

II! I, 
' 

, • District-wide Baseline Budget Assumptions 

• Ad1ministration (General Fund) 

• Public Works (Utility Fund) 

• Venue Baseline Staffing/Budgets/ Service-Levels/ Outcomes 
• Golf Fund 

~ Facilities / Special Events 

• Ski Fund 

• Parks 

~ Tennis 

• Beaches 
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' ' Pl·anried FY2022/23 Budget Workshops 

I I 

........ , • BUDGET WORKSHOP #3 - February 
• Updates to Venue Operating Budgets (Workshop #2 follow-up) 

I • Capital Improvement Plan Update 

i I 
• Preliminary FY22/23 Facility Fee - Rates & Allocation 

' ' 

• BUDG~T WORKSHOP #4 - March 
• Updates to Capital Improvement Plan / CIP Budget 

• Finalize FY22/23 Facility Fee/ Rec Roll 

I! 
I 

• I Board Approval: TENTATIVE Budget-April 
• Filed with State Department of Taxation by April tSfh 

• I 

, 'ill1 • Board Approval: FINAL Budget - May 

-"' t.O 

• Filed with State Department of Taxation by June 1st 
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B,~dget Workshop #1 

PAbT 1 j ~ oard Policies: Guide Budget Development Process: 

• Exjsting Board Policies 

• Updating Board Policies (from October 13 Board Discussion) 

. ! I • Reserve/ Working Capital Policy 
I ·~ Capitalization Policy 

1 1 • Central Services Cost Allocation Methodology 
I · • New Board Policy 

• District-wide Pricing Policy 

PART II ~ Overview: Internal Service Funds: 
I I 

• Fleet (Fund 410) 
• District Fleet Inventory 

• Fleet Maintenance Operations 

• Internal Services Charge-Back Methodology 

• FY 2022/23 Budget Development: Issues and Policy Considerations 
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Engineering (Fund 420) 
• Support to District Capital Projects and Infrastructure Repairs and Maintenance 

• Internal Services Charge-Back Methodology 

I FY 2022/23 Budget Development: Issues and Policy Considerations 
I 

r: , 1 

• BJilding Maintenance (Fund 430) 
L District-wide Facility Assets 

Internal Services Charge-Back Methodology 

• FY 2022/23 Budget Development: Issues and Policy Considerations 

PART Ill 1-
1Central Services Cost Allocation 

111 Central Services Overhead Functions 

, I 
t ' 
I I 

• Cost Allocation Methodology 

• Establishing Central Services "Overhead Rates" 

• FY 2022/23 Budget Development: Issues and Policy Considerations 
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FY2022/23 Budget Workshop #1 

, P~IRT I: 
'IBdARD POLICIES AND PRACTICES : 

I I 
I ' 
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E:xist(~g and Updated Board Policies and Practices 

Existing Policy Framework: 

Policy 2.1.0 Financial Standards 

Policy 4.1.0 

Policy 5.1.0 

Performance Measurement for Decision-Making 

Budgeting for Results and Outcomes 

I 

: ;t!I Updated Board Policies I Practices 

·; ill Policy 7.1.0 / 19.1.0 Appropriate Level of Reserves 

iii; ~I Policy 8.1.0 / 9.1.0 Capitalization of Fixed Assets 

....a. 

w 
w 

Policy 18.1.0 Central Services Overhead Cost Allocation Plan 

NEW Policy I Practice 

Policy 6.1.0 District-wide Pricing Policy (Practice) 

I 

I I 

Related Practice 

(Practice 7.2.0 / 19.2.0) 

(Practice 2.9.0) 

(practice 18.2.0) 

New Practice 6.2.0 
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~~ist~+g Board Policies - Budget Development 

• l 
1

Policy 2.1.0 - Financial Standards 

1 • The District has committed to a Strategic Planning Process to provide a context for policy direction 
for the budget process. 

• 2.1 - IVGID's process for establishing the financial goals for each of its departments will address both 
financial measures for operating and net income (loss) and cash flow. 

• 2.2 - As part of the operating budget process, IVGID will review each major venue's cash flow needs for 
the upcoming year. On that basis, IVGID shall establish an allocation of the Recreation and/or Beach 
Facility Fee. 

• I Policy 4.1.0 - Performance Measurement for Decision-Making 

• I I 
l:f• I 1 
, I ' 

• The IVGID program and service performance measures will be developed and used as an 
important component of budgeting, financial planning and decision-making. 

• 1.0 - These measures will be linked to the District's budgeting 

• 2.0 - The District will use performance measures as an integral part of the budget process . .. should be 
used to report on outputs and outcomes of each program 

I I 
'I 
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I Policy 5.1.0 - Budgeting for Results and Outcomes 

• To achieve the objective of integrating Strategic Planning and performance in the budgetary 
. process, the District will: 
I 

' • Conduct analysis of strategies and objectives 

.. Prioritize results/outcomes as services and activities that matter most to the parcel owners as a whole 

• Allocate resources among highest priority results 

Set measures, monitor outcomes, communicate performance results 

• Finance and Accounting Department is responsible for: 
• Providing credible budget allocations and expected revenues 

.- Advise on the allocation for administrative support functions / organizational infrastructure 

• Facilitate the process for budgeting for results 
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REiSERVE POLICIES 
: ' 

Board Policy 7 .1 .0 - Appropriate Level of Fund Balance 
1 1 Board Practice 7 .2.0 - Appropriate Level of Fund Balance 

Board Policy 19.1.0 - Appropriate Level of Working Capital 

Board Practice 19.2.0 - Appropriate Level of Working Capital 
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DRA~f UPDATE- RESERVE POLICY 

'I ,. POLICY. This policy establishes the minimum level of reserve funding to be maintained by the District 
within the fund balance of its governmental funds and net position of its proprietary funds. The policy 
further provides for the conditions under which reserve funds may be utilized, and a timeline for 
replenishment of reserve funds, when utilized 
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Purpose. The District desires to maintain prudent reserves for each of its major funds, consistent 
with best practices, to guard against the financial impacts associated with economic cycles, 
revenue fluctuation, and unanticipated emergencies and/or mandates. 

In addition, this policy will also establish appropriate level of working capital that should be 
maintained within its Enterprise Funds in order to meet its cash flow requirements related to 
routine operations and maintenance, contractual obligations, capital program expenditures and 
debt service. 
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ORAFfJ UPDATE- RESERVE POLICY 
2. O Target Reserve Levels 

2.1 General Fund Reserves. The policy of the District shall be to maintain a target fund balance 
within the General Fund equal to 15% of annual budgeted expenditures (less transfers and debt), to 
provide for economic uncertainty, fluctuations in General Fund revenues and unforeseen events that 
may require of unbudgeted expenditures. 

· • Of this amount, 5% is designated as a reserve for economic uncertainty in the event that general fund 
revenues received within the fiscal year fall short of the amounts assumed in the approved budget. 

• An additional 10% is to be designated as an emergency reserve to cover unanticipated expenditures 
resulting from emergencies or unanticipated mandates. 

• In no case shall the fund balance for the District's General Fund fall below the 4% of expenditures 
required under Nevada Administrative Code Section 354. 

' ' Il l • The target reserve level established for the District's General Fund shall be reviewed annually. 
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. ; f: 2.2 Proprietary Fund Reserves. The policy of the District shall be to maintain target levels 
,!Ju, 

1 
of reserves within the Unrestricted Net Position of each of its proprietary funds 

1 I , (excluding Internal Service Funds), as follows: 
I 

Target Reserve Levels: 

• Operating Reserve Target: 25% of annual budgeted operating expenses (excluding depreciation 
and debt) . 

• Capital Reserve Target: 1 year of 3-year average annual budgeted depreciation. 

• Debt Reserve Target - The District's approved annual budget will maintain required debt coverage 
ratios for all existing debt. In addition, should the District issue any variable-rate debt obligations, 
an additional debt reserve shall be established at a level equal to one year's interest expenses 

: 1,10 related to variable-rate debt. 
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The ta(get reserve levels established for each of the District's enterprise funds shall be reviewed 
annually. 

I I 
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C>iRAFil UPDATE - RESERVE POLICY 

I ' I 

2.2.2 Internal Services Funds. 

Internal Service Funds (Engineering, Buildings, Fleet) are intended to be self-funding business
type activities supporting internal customers. At year-end, adjustments are made to user charges 
to ensure fund revenues and expenditures are balanced. As such, operating reserves are not 
required to be maintained. 
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DRAF.lr UPDATE - RESERVE POLICY 

I l i 
3.0 Working Capital. The District will establish target levels of working capital that should be maintained 
within its Enterprise Funds in order to meet its cash flow requirements related to routine operations and 
maintenance, contractual obligations, capital program expenditures and debt service. 

3.1 . Target Level of Working Capital: 
' I 

I ; 

11 

• Working Capital Target= 90-days operating expenses (inclusive of depreciation and interest 
expense). 

• Working Capital serves primarily as a measure of fund liquidity and, as such, should be viewed as 
a component of, and not incremental to, the target reserves levels otherwise established by this 
policy. 
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9RA~J UPDATE- RESERVE POLICY 

4.0 Appropriate Use of Reserves 

t 

• 
1 The targeted level of reserves established by Board policy serve to address significant short-term 

issues, including unexpected revenue shortfalls, higher than anticipated expenditures, or unforeseen 
emergencies. 

• It is the intent of the Board of Trustees to limit the use of reserves to address unanticipated, non
recurring needs. Fund balances should not be applied to recurring annual operating expenditures. 
Fund balances may, however, be applied buffer the impacts of a loss or reduction in revenues to allow 
time for the District to restructure its operations, but such use will only take place in the context of a 
Board-approved long-term financial plan. 

t I 
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5.0 Excess Unrestricted Fund Balance or Net Position 
' I 

• At the. end of each fiscal year, the Finance Department will report on the audited year-end budgetary 
fiscal results. Should actual revenues exceed expenditures, including contractual obligations and 
carryforward items, a year-end surplus shall be reported 

:iJ I • Any year-end operating surplus which results in unrestricted fund balances or unrestricted net position 
· in excess of the targeted reserve levels established by the policy, shall be deemed available for 

__.. 
~ 
w 

allocation to specific needs, subject to Board action. 

• Priorities for possible allocation of available funds in excess of established target reserve levels 
include: 

• Payments toward unfunded liabilities, deferred maintenance and asset replacement. 

• Transfer to other funds, as deemed appropriate, to offset year-end deficits within those funds. 
I 

• 
1

1 

• Allocation to capital projects with shortfalls in funding sources and/or to provide matching funds for 
awarded grants. 

1 
• Re-appropriation within the subsequent year's operating budget to provide for one-time, non-recurring 

I needs. 17 
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DflA~r UPDATE- RESERVE POLICY 

6.0 

I I 

i I I j 

Replenishment of Reserves 

If the any of the District's reserve balances are required to be drawn-down below the minimum level 
established by this policy, a plan will be developed and implemented to replenish fund balances. 
Replenishing fund balances will be a priority use of one-time resources, and minimum reserve 
balances will be restored within a maximum of two fiscal years. 
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DRA~r UPDATE - RESERVE POLICY 

7 .0 Utility Rate Stabilization Fund 
The District may establish a Utility Rate Stabilization reserve intended to mitigate potential future year's 
water and sewer rate adjustments necessary to meet operating, capital and debt obligations of the 
District's Utility Fund. 

• Consideration for establishing an appropriate Utility Rate Stabilization Fund should be made in 
conjunction with development of a periodic multi-year Utility Rate Study as well as annual utility rate 
adjustments. 

tilt • Factors in determining whether, and to what extent, a Utility Rate Stabilization fund is warranted should 
include: 

• Managing long-term utility rates to avoid excessive rate increases in any single year ( example = in 
excess of 2.5-times CPI) 

• Mitigating the rate impacts associated with financing significant one-time capital projects 

• Mitigating the potential impacts associated with significant fluctuations in charges for service 
revenues, beyond those associated with normal business cycles (example - mandated water 
conservation protocols). 

I I 
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·· · 8.0 Other Classifications 
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The District will apply other classifications and accounting standards under GASB 54 including 
the use of Non-spendable, Restricted, Committed, Assigned, Unassigned and Unrestricted when 
presenting either a Statement of Net Assets or other forms of fund balance in its financial reports. 

Governmental Funds 

Non -Spendable 

Restricted 

Committed 

Unassigned 

Unreserved Fund Balance 

Reserve (per Policy) 

Proprietary Funds 

Net fnvestment in Capita{ Assets 

Restricted 

Unrestricted 

Designated 

Operating l 
Capital J 
Debt 

Otll er 

Un de sign ate d 

Reserves (per Policy) 
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: ,c 1 PIT ALIZATION POLICY 
1 

I I 
! i Board Policy 8.1 .0-Capitalization Thresholds 

Board Policy 9.1.0 - Useful Life of Capital Assets 

,, ... 
i'" 

Board Practice 2.9.0 - Useful Life of Capital Assets 
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o~A~r UPDATE - CAPITALIZATION POLICY 

1,1
:n, • :Policy. Capital assets include land, improvements to land, water rights, easements, buildings, building 

1

111! improvements, vehicles, machinery, equipment, right to use, infrastructure, construction in process 

il:1, 
I 
:n: 
I 

tit: 
If, ,, . 

• , I 

~ 

~ 
00 

, • I 

: (CIP), and all other tangible or intangible assets that are used in District operations that have initial 
i useful lives extending beyond two years and meet defined capitalization thresholds. 

; • 1.0 Classification of Capital Assets. The District classifies capital assets in the following groups for 
financik l reporting: 

• Land 

• Buildings and structures 

• Venue Improvements 

• Service Infrastructure 

• Equipment and Vehicles 

• Right to Use 

• Construction in progress 

11 
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DRA~if UPDATE-CAPITALIZATION POLICY 

~IU! • 2.0 Capitalization Thresholds. The District's capitalization threshold shall be as follows: 

I : 

: I 
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ASSET CLASS CAPITALIZATION THRESHOLD CURRENT 

1 I Land . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . All 

Right to Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . All 

Building and Structures ... .. ........... ..... .. ... ... $ 25,000 $10,000 

Venue Improvements ......... ............ ..... . 

Service Infrastructure .... .... .. .. ................ .... . 
' I 

11 Equipment and Vehicles ..... .. ......... ......... .. 

$10,000 

$25,000 

$10,000 $5,000 

3.0 Cost Basis. Capital assets purchased by the District are recorded at cost. Capital assets 
donated to the District are recorded at fair value on the date accepted. 

I 
I 
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DRAt,T UPDATE - CAPITALIZATION POLICY 

4.0 

• i ! 
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I l 
Useful Life of Capital Assets. Items should only be capitalized if they have an estimated useful 
life of three years of more. 

4.1 Capital assets are depreciated using the straight-line method over the following 
estimated useful life: 

Asset Class Years 

Building and Structures 

Venue Improvements 

Service Infrastructure 

Equipment and Vehicles 

10-40 

10-25 

5-40 

3-20 

Note: The Accounting Division will maintain Schedule of Useful Life for specific assets 

I 
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DRAFif UPDATE - CAPITALIZATION POLICY 

s.9 Criteria for Capitalization of Fixed Assets 

• 5.1. q apital projects will be capitalized if they meet one of the following criteria: 

. , • The project is creating a new asset for the District 
I ,j,I 

: :: . • The project significantly extends the useful life of an asset beyond what was originally established 
\ : : as the estimated useful• life for that asset, and/or 

i I • Significantly increases the service capacity of the asset 

5.2 Right to Use assets represent leased equipment and will be capitalized using the current value of 
all future lease payments per GASB 87. If the lease does not have a stated interest rate to determine 
current value with, an imputed rate will be determined by other similar leases. 

• 5.3 Expenditures that simply maintain a given level of service should be expensed. 
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DRAliiT UPDATE - CAPITALIZATION POLICY 

, 5.4. Three major categories of costs subsequent to original construction or acquisition are incurred 
relative to capital assets: 

• Capital Improvements - an improvement is the substitution of a better component for which possesses 
superior performance capabilities, whereas a replacement is the substitution of a similar component. 
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Capital Replacement - a replacement, which is a substitution of a component of the asset with one of 
similar quality is to be expensed. On rare occasions, a replacement can be considered improvements 
and be capitalized if it meets certain established criteria. 

Capital Maintenance - activities budgeted as capital projects will be expensed as repair and 
maintenance expenses if they meet one of the following criteria: 

• The activity is performed on a regular and recurring basis to keep the District's assets in their 
normal operating condition over the course of the originally established useful life. 

• The project represents a repair activity that restores an asset to its original condition. 
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6.0 Capital Project Phases. Major capital projects, as defined in Board Policy 12.1.0, will often (but 
not always) be managed through defined project phases. These may include: 

• Feasibility 

• Planning 

• Design 

• Construction 

6.1 Costs incurred in pre-planning phases, including Master Plans and Project Feasibility 
Studies, which explore potential capital projects are to be expensed. Once a master
planning or feasibility study results in a defined project, with a specific scope and cost 
estimate, and the Board determines that a funding plan is to be developed for inclusion 
in the District's Capital Improvement Budget, costs associated with advancing the capital 
project are to be capitalized. 

27 
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~AFif UPDATE - CAPITALIZATION POLICY 

6.2 To facilitate the tracking of capital project costs to be expensed versus capitalized, the 
District will, when appropriate, establish separate capital project codes to distinguish 

6.3 

: I 

between phases where costs will be expensed and those capital project phases where 
costs are to be capitalized. 

Capital project costs to be capitalized will be reported as Construction In Progress until 
the capital project is completed and the capital asset is placed into service. 

7.0 Responsibility and Roles 
7. 1 The Board of Trustees approves District policy governing capital classes, thresholds, 

and useful lives. 

I 7.2 The Accounting Division will capitalize assets, process monthly depreciation, and 
perform year-end reconciliation of capital assets. 

I 

i 73 The Controller is responsible for approving items to be capitalized, modified, or 
disposed. 
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CBNTRAL SERVICES COST ALLOCATION 

Board Policy 18.1.0 - Central Services Cost Allocation Plan 

1
1 Board Practice 18.2.0 - Central Services Cost Allocation Plan 
l 
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'. Centr~al Services Overhead 
; Board P61icy 18.1.0 
1 Board Practice 18.2.0 

Preliminary Recommendations: 

1) Update ~oard Policy 18.1.0 and Practice 18.2.0 to include direction relative to: 

a) Goals and Objectives of Cost Allocation Plan 

b) Overhead Cost Centers to be include in Cost Allocation Plan 

c) Basis for allocating identified costs (FTE, Personnel Costs, Operating Costs, Transactions) 

d) Accounting treatment for General Fund Charge-backs (Moss Adams) 

2) Formalize transition from charging overhead "amounts" to use of overhead "rates" as basis for charges 

(As implemented for FY2021/22 budget) 

3) Establish formal procedure to ensure that (annual) charges stemming from Central Services Cost Allocations do not 
exceed ACTUAL costs incurred. 

, 11 (As implemented for FY2021/22 budget) 
i 

4) Establish periodic review of Central Services Cost Allocation Plan scope and methodology 

30 
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.. · i 1! • 2.0 ALLOCATION METHOD 
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2.0.2 - The proportion of the allocation will be based on budget data in the form of statistics or amounts: 

2.0.2.1 -Eighty percent (80%) of Budget and Accounting central overhead costs, net of 
credit for interest earnings, are to be allocated on the basis of Services and Supplies 
expenses, by fund. 

2.0.2.2 - Human Resources, Payroll and twenty percent (20%) of Budget and Accounting costs are 
to be allocated on the basis of a blended rate of budget full-time equivalent positions, wages and 

i benefits. 

I 
11111 • 3.0 BILLING RATES 
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• Monthly billings will be recorded and paid from the Enterprise Funds to the General Fund, based on actual 
expenditures incurred. The off-set to the charges billed to the Enterprise Funds will be recorded as an off-set 
to General Fund expenditures. 

• The June billing each year, shall be adjusted such that the total charges to the Enterprise Funds, for the fiscal 
year ending that respective June, does not exceed the actual allowed incurred costs net of actual applicable 
credits. 
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DRA~if - District-wide Pricing Policy 

• Board Policy 6.1.0 - Adoption of Financial Practices 

• 2.0 

~; . 

Revenue 

Understanding the revenue stream is essential to prudent planning. Most of these policies seek 
stability to avoid potential service disruptions caused by revenue shortfalls. 

2.1 Revenue Diversification. The District shall adopt a process that encourages a diversity of 
revenue sources in order to improve the ability to handle fluctuations in individual sources. 

2.2 Fees and Charges for Services. The District shall adopt process that identifies the manner in 
which fees and charges for services are set and the extent to which they cover the cost of the 
service provided. 

2.3 Use of One-time Revenues. The District discourages the use of one-time revenues for 
ongoing expenditures. 
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ObjeJ!ives of District Pricing Policy - (Board Presentation 11/10/21) 
' 

GLOBAL OBJECTIVES 
District Pricing Structure should ensure that revenues are sufficient to cover full cost of providing services to its residents, guests and visitors. 

Pricing should be based on sound financial planning principles to avoid volatility from year-to-year 

To the extent possible, pricing principles should be applied consistently across all venues and programs 

Charges for Service: 

Facility 
Fees: 

Provide maximum discount in relation to annual 
Facility Fees assessed on parcels within the District. 

Where Charges for Services are paid by Picture 
Pass Holders: 
• Rates should be set to cover 100% of 

Operating Costs 

Community Services - covers cost of Capital Outlay 
and Debt Service Payments 

Be:ach - covers cost of Capital Outlay, Debt Service 
AND Operating Costs (No cost for PPH Beach access) 

Resident Pricing (Charges and Facility Fees) should 
be established so as to ensure that revenue from 
residents does not subsidize Non-Resident use of 
facilities or programs. 

Guest 

Guest rates should be established to recover direct 
cost of services (less capital and debt) 

Guest rates may provide for discounts over Non
Resident Rates (Discounted to Resident Rate) : 
• With Punch Cards 
• When accompanied by Picture-Pass Holders 

Rates for Non-resident use of facilities and 
programs should be set to cover (no less 
than) 100% of fu ll cost of services. 

Pricing for Profit Centers should include 
specified minimum margin over cost. 

Management should retain flexibility to 
utilize DYNAMIC pricing in response to 
market conditions (within parameters) 
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ConsH:teration in District Pricing Policy 
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• 

Need for consistent Cost-of-Service Analysis for District venues and programs 
• Operating Costs (Programs and Services) 

• Capital Outlay / Depreciation / Replacement Costs 

• Non-capital costs associated with Upkeep of District FACILITIES 

• Overhead cost burdens allocated to District Community Services and Beach venues 

Role o'f Facility Fees in Resident Pricing (Discounted Charges for Services) 
• Consider STANDARD Picture-Pass Holder Discount (as% of Non-Resident Rate) 

1 
• Consider VARIABLE Picture-Pass Holder Discount, by venue, based on annual on level of Facility Fee 

• How SURPLUS funds from profit-generating activities are applied to support other venues 
• Diamond Peak 

~~\1:1u: o Food & Beverage/ Retail 

lfl • Dynamic Pricing for Non-Resident Rates 

; \ 1 • 
r : 
I,, : ! 
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Recrea1ion and Community Programming 
• Cost-Recovery Pyramid-> Differing levels of Cost Recovery 

• Role of Facility Fees in covering "subsidies" 

• Role of General Fund in covering "subsidies" 

I I : l 
I I 
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D,istri~t-Wide Pricing Policy - Outline 

, • Scope / Objective 

Definitions 

=,1: 1· 1
11 
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District_:-wide Pricing Guidelines 

Venue Pricing Guidelines 

• Golf Courses 

• Facilities/ Special Events 

• Ski 

• Paf ks, Recreation and Tennis 

• Beaches 

Discounts 

Administration of District's Pricing Policy 

l I 
! l 
11 
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DRAFiif - District-wide Pricing Policy 
' I 

t;• I 

This Practice shall be used to ensure consistent application of pricing policy across the District's 
Community Services and Beach venues in order to meet District-wide and venue-specific revenue and 
cost-recovery targets established through the annual budget process. 

• The objective of the District's pricing policy is to: 

• Ensure that revenues, including Charges for Services and applicable Facility Fees, are sufficient to 
cover the full cost of providing services to Picture Pass holders (residents), Guests and Non
Residents (visitors). 

• Utilize sound financial planning principles to avoid volatility in charges and fees from year-to-year. 

• Promote consistent framework for pricing across all venues and programs, while providing for 
venue-specific pricing considerations. 

• Provide flexibility to management in modifying pricing during the fiscal year, based on market 
conditions, and establishment of new programs. 
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• Residents (Picture-Pass holders): 
1 • Rates charged to Picture-Pass Holders shall be discounted from the full-cost of services, in 

recognition of the Facility Fees assessed on parcels within the District. 

• Rates established for Picture-Pass holders shall generally be set at no greater than the rate 
required to cover the operating costs of programs and services. 

• In ! ome cases, rates charged may exceed operating costs to the extent that the Facility Fee 
approved through the budget process are insufficient to cover the cost of annual capital and debt, 
as defined. 

• Guests: 
• Guest rates may be set at a discount in relation to Non-Resident rates, provided that the guest 

rates shall, at a minimum, cover the operating costs of access to District venues and programs. 
1 • Where Guest Rates are established, to access the discounted rates a Guest must either be 

accompanied by a Picture-Pass holder or provide a District-issued Punch Card. The latter can be 
used to pay-down the Non-Resident rate to either a Guest Rate, or Resident Rate, depending on 
the venue. 

I 
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nu,, . l Non-Residents: 

l I Ii 
•-: li l 1 

.,. 
•A I I 

....... 
C') 
c.n 

I 

• Rates charged to Non-Residents for use of District facilities and programs shall be set to cover no 
less than 100% of the full cost of providing facilities and programs. 

• Pricing for services and merchandise provided through District profit centers (Golf Shop, Food and 
Beverage) shall incorporate mark-up over costs, based on market-driven targeted profit margins 
established as part of the budget process. 

• As it applies to daily rates charged to Non-Residents for programs and services, management is 
authorized to utilize dynamic pricing, based on changing market conditions, provided that doing so 
contributes positively to the net operating income of the venue. (The Board may establish a "floor" 
such as no lower than the Picture Pass-holder rate) . 

39 



I l 
1 

l I 
...... 1 Next Steps I '! I I 

·• 

! • Board Feedback 
I 

• I ··{I! 
• Return to Board JANUARY 12th with Action Item for Approval of 

• Update Reserve Policy 

• Updated Capitalization Policy 

'•'l' It • Updated Central Services Cost Allocation Plan Policy 
11 IJ 

• Agendize Board Review of Updated District-wide Pricing Policy 

• Needed to guide product pricing and cost-recovery of FY2022/23 venue programs / services 

• January 12th Board Meeting -

Receive Moss Adams Report - Updates to Capital Planning and Budgeting 

, 1: t •, Board Policy 12.1.0- Multi-Year Capital Planning 

Board Policy 13.1.0 - Capital Project Budgeting 

Board Practice 13.2.0 - Capital Expenditures 
40 
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· FY2022/23 Budget Workshop #1 

.;,. [P~ RT II: 
1 

1
1Q~ ERVIEW OF INTERNAL SERVICES 

,,:,: II! I I l 

:I, I I 

.:1 !~I l ' . 
I lj 

-Ii \ 

-CJ") 

-.J 

41 



'! 

!t: I 

Row Labels 
Re11enue 

t! i 11 

Ad'Valorem 

Comolldated law. 

Charges for Services 

Facllitv Fee 

lnterfund 
lmtmtlnc, 
,capita11 Grants 

OtherSourm 
10 ,peratlng G·r,ants 

Misc.Rell. 
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WagH tt 
Bane~U 
Professional Services 

Ser11lces & Suppll1!$ 

Insurance 
lltl llt les 

Co~t of Goods Sol 
'Central S(!rvlces (0$ 

Oefenslble Space 
Capltal €xpimd. 
Oebt S(!rvlce 
Extraordinary 
Transfl!t'S 

Elcf>C~ tof.i1 - i I 
Gr~nd Tota.l · 
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f:Y2.021/22 APPROVED flNAl BUDGET 
May 26, 2021 

General Fund Utilities Golf Facilities Ski Recretlon Rec Admln Parks Tennis Bnches !Fleet Englneerint Blgds. 

100 200 320 330 340 3SO 360 '.370 380 390 410 420 430 r randTotat 

(1,948,610) (1,948,610) 
(1,901;S30) (1,901,530) 

(.2,400) (12,796,676) (4,277,646) (1,798,720) (10,9S8,399) {1,1A7,1S4j 262,000 (60,615) (181,048) (892,500) (31,853,l SS) 
(820,300) (5,268,640) {6,088,940) 

(241,400} (14,985) (84,926) (1,244,S26) (949,500) {1,024,200) (3,559,537) 
({;S,700) (74,000) (11,250) (15,000) (S,625) (171,575) 

(80,000) (80,000) 

(31,000} (17,000) (17,800) (65,800) 
(40,890) (77,240) (12,100) (130,230) 

{185,393) (175,191) (19,553) (2,229) (2,912) (1,291) --- (386,62.9) 
(3,918,!40) (13,143,076)_ .{4,~~2.;'ll i.1,973,911) (11,081,421) (1,166,383) (~73,300) _ (2¥,4~ _ (182,339( {6,1~~ - (1,244,~~- (~9,SOO) {1,024,2_~ (46,186,009} 

2,327,299 3,079,621 1,786,716 S03,309 3, 299,155 1,069,121 173,S88 365,679 115,464 885,S79 S60,S23 586,27S 321,035 lS,073,364 
1,154,282 1,644,339 524,638 218,627 1,131,813 327,197 63,879 89,419 24,203 229,70S 317,9S9 276,070 173,826 6,17S,9S8 

400,475 18210S0 12,150 1,170 2.3,700 5,850 1,170 S8S 17.,850 9,000 6S4,000 
1,095,433 2,752,576 1,347.,S46 510,732 2,000,361 6t:2,84S 49,418 410,653 80,925 639,716 3S8,1S0 S6,543 469,22B 10,384,12S 

SS1000 211,COO 95,700 12,200 2.19,800 S7,900 1.3,800 3,700 39,300 S,600 4,200 6,000 72A,200 
108,000 933,004 321,040 SS,720 621,260 14S,640 8,604 96,360 9,610 139,064 1,680 3,120 6,720 2,449,822 

668,540 429,400 S2.9,1:00 51,380 10,435 100,SOO 1,789,355 
(t,,546,624) 447,540 279,25S 97,S30 389,59S 130,S39 11,9S6 S1,8411 13,681 118,680 

100,000 100,000 200,000 
441,438 S,216,500 1,054,780 86,400 1,.268,2.SO 88S,000 249,000 3,419,060 12,620,428 

643,129 18S,393 175,191 19,S53 2,229 2,972 1,291 6,296 1,036,054 
1001000 100,000 

~629 _ _ ·-- _ _ _ _ 386,629 
4,135,303 1S,209,7S9 G,27S,758 2,090,279 9,502,587 3,287,701 800,074 1,280,901 259,893 5,595,750 1,243,912 935,208 976,809 51,593,934 

217,063 2,066,683 1,711.829 - - 1i6,l68 (1,578.840) -- 2,111.318 U6,774 -1,012,488~- n:ss.i -($71,0U) (61~ 14;i°ii) (47,391) 5,407,925 
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Fund 

Revenue 

lnterfund 

Revenue Total 

Expense 
Wages 

Wages Sub-Total 

Benefits Sub-Total 

Personnel Total 

Professional Services 

Services & Supplies 

Services & Supplies Sub•Total 

Insurance 

Utilities 

Expense Total 

Grand Total 

FY2021/22 APPROVED FINAL BUDGET 

400 - Internal Services 

410 430 420 

Fleet Buildings Engineering 
Object Account Description 

, 
4300 lnterfund Services Operatio ns $ (1,244,526) $ (1,024,200) $ (108,000) , 
4350 lnterfund Services CIP (841,500) 

$ {1,144,516} $ {1,014,100} $ {949, 500} 

5010 Regular Earnings $ 550,761 $ 318,824 $ 585,198 
5020 Other Earnings 9,762 2,211 1,077 
5030 Leave 

$ 560,523 $ 321,035 $ 586,275 

$ 317,959 $ 173,826 $ 276,070 

$ 878,482 $ 494,861 ~345 

, 
6030 Professional Consultants 9,000 

7010 Pa id Advertising 1,500 
7310 Computer License & Fees 3,200 18,500 
7330 Contractua l Services 64,000 4,200 
7340 Dues and Subscript ions 1,530 

7350 Employee Recruit & Retain 1,600 1,050 1,100 

7405 Office Supplies 1,300 1,200 700 

7415 Operating 5,900 8,400 10,284 

7420 Fuel 16,800 1,800 

7430 Uniforms 4,000 3,600 1,000 

7440 Tools 3,600 1,200 

7450 Permits & Fees 950 

7460 Postage 900 

7490 Repair Parts 258,800 

7510 R& M General 10,950 

7515 RM Preventitive 247,710 

7520 R&M Corrective 158,168 

7530 Janitorial 
7540 Fleet M aintenance Services 25,100 3,779 

7680 Training & Education 1,850 3,600 8,750 

7685 Travel & Conferences 2,000 2,400 2,500 

$ 358,150 $ 469,228 $ 56,543 

7710 General Liability 5,600 6,000 4,200 

7840 Telephone 1,680 6,720 3,120 

$ 1,143,911 $ 976,809 $ 935,108 
4 3 

$ (614) $ (47,391) $ (14,292) 



11, I 11:1 Internal Service Fund Charges (FY21/22) By Fund 
I 

I: 
I' 

Internal Service Charges Fleet Buildings Engineering 

100 General Fund 10,000 0.8% 45,324 4.6% 18,000 1.9% 

200 Water (22) 186,260 15.0% 77,304 7.9% 66,000 6.9% 

Sewer (25) 164,800 13.2% 40,637 4.1% 0.0% 

Solid Waste (27) 5,170 0.4% 0.0% 0.0% 

Utilities Sub-Total 356,230 28.6% 117,941 12.0% 66,000 6.9% 

f ~• I 11 I 320 Championship Course 310,734 25.0% 108,455 11.1% 6,000 0.6% 

Mountain Course 98,693 7.9% 69,647 7.1% 2,400 0.3% 

Golf Sub-Total 409,427 32.9% 178,102 18.2% 8,400 0.9% 

~uUI 11 330 Facilities 4,736 0.4% 156,248 15.9% 0.0% 

!IJ1H1 l 11 
340 Ski 281,880 22.6% 113,406 11.6% 6,000 0.6% 

350 Recreation 26,190 2.1% 146,369 14.9% 6,000 0.6% 

360 Rec Admin. 0.0% 0.0% 

370 Parks 60,940 4.9% 64,468 6.6% 0.0% 

380 Tennis 0.0% 26,375 2.7% 0.0% 

390 Beaches 66,244 5.3% 131,711 13.4% 0.0% 

410 Fleet 0.0% 0.0% 6,000 0.6% 

1:1· 1 ; I 420 Engineering 3,779 0.3% 0.0% 0.0% 

t i : I 430 Buildings 25,100 2.0% 0.0% 0.0% 

$ 1,244,526 100.0% $ 979,944 100.0% $ 110,400 11.6% 

i i j CIP Project Charges $ $ $ 841,500 88.4% ' , 
$ 1,244,526 100.0% $ 979,944 100.0% $ 951,900 100.0% 
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Fleet Maintenance (Fund 410) 

I 

• District Fleet Inventory 
• Over 600 pieces of Equipment and Vehicles 

Current Asset Value: Cost - $ 9.6 million 

I Book Value - $ 3.2 million 

r Total Replacement Cost $11.25 million 

• 20-Year GIP Replacement Funding $23.59 million 

,, 

, • Fleet Maintenance Operations 
': t: I I I r Sweetwater (PW), Golf Courses, Diamond Peak 

1il ~ [ • Staffing 7.0 FTE 
~ j : 111 FY21/22 Budget= $1.24 Million 

I:'' 

,,. 

:1i 
,Ii. 

-...... -

• 

• 

Internal Services Charge-Back Methodology 
• Budget Allocation 

• Actual Charges 

FY 2022/23 Budget Development: Issues and Policy Considerations 45 
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Fleet ~eplacement Costs - 20-year CIP 

2r500,ooo 

2,000,000 

1,500,,000 

I 

1,000,000 

500,GO0 

I i 

' 
' ' l • 
' 

District-wide 

I 
c-v"' (\,,,_, ~ (\,~ & cO ev'b (\,°> '<>r-::i ,,..., '<>'i.- '<>'"'> '<>'> iJ? ,f,o '<>"' o<o 'a°> ';:,,,<:::> ~"-

~ ~ ~ ~ ~ ~ ~ ~ ~ ~)~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

l l 
J 

Tota l Replacement Cost $ 11,248.748 

CIP Pian Avg. Annua l 
S-Year Plan $ 7,301,750 $ 1,460,350 

10-year Plan $ 12,405,425 $ 1,240,543 
20-YearPlan $ 23,594,575 $ 1,179.729 
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F.leet !!Replacement Costs - 20-year CIP 
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Util ities 

I I I I I 
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Total Replacement Cost $ 3,831~943 

CIP Plan Avg. Annual 
5-Year Plan $ 2,561,700 . $ 512,340 ' 

.,_ j 

10-y_ear Plan $ 3,799,300 $ 379,930 
20-Year Plan $ 7(886,800 $ 394,340 
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fF~eet ~eplacement Costs - 20-year CIP 
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Community Serv ices 
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·rota! Replacement Cost 

CIP Plan 
5-Year Plan $ 4!572,850 
10-year Plan $ 8,~88,925 
20-Year Plan $ 15,041,075 

1 Ski $.3.4 million ; 

1 Golf _$2.8 Million 

Parks $0.75 million 

$ 7,109A55 

Avg. Annual 

$ 91~,570 

$ 82~,893 
$ 752,954 
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lFN' 2022/23 Budget Development: 
:issue~ and Policy Considerations 

l I 

Updating Baseline Budget 

Staffing Allocations across Fleet Maintenance Shops 

• Allocations to User Departments 

• Update to Hourly billing Rates 

• Update budget allocations based on historical use 

• Adjustments for Golf Carts 

• Long-Term 

• Copsideration of establishing Fleet Replacement Fund to cover future replacement costs 

• Venue budgets would reflect level annual appropriations to cover planned replacement costs 
Rolling 5-year or 10-year replacement costs 
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• Support to District Capital Projects and Infrastructure Repairs and Maintenance 
• FY2021 /22 Budget = $935,000 

• Internal Services Charge-Back Methodology 

! I 
i 
i j 

o Budget Allocation 

o Actual Charges 

o Target "billable hours" = 80% 

CIP Charge Backs= 88% 

O&M Support = 11 % 

• FY 2022/23 Budget Development: Issues and Policy Considerations 
• Update budget to reflect current staffing level 

r Update Billing Rates for Charge-backs 

• Update budgeted Charge-Backs to reflect ACTUAL historical use (vs Budget) 

• i Link budget Charge-backs to Planned Capital Improvement Plan 
o Validating internal staff costs included in CIP Budgets 

• Evaluate approach to cover Non-billable hours 
o Bi lling Rate mark-up 

• Supplemental Funding Appropriation 50 
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Btiild,~g Maintenance (Fund 430) 

• District-wide Facility Assets 
• Valuation of Facility Assets: Original Cost 

Book Value 

Replacement Costs 

• Building Maintenance Baseline Budget 
• Staffing 4.0 FTE 

• Janitorial - Contracted-out 

FY2021 /22 Budget $976,000 

r Internal Services Charge-Back Methodology 
o Budget Allocation 

o Actual Charges 

• Target "billable hours"= 80% 

I 
I 

I 

$ 49.9 million 

$ 24.0 million 

(TBD) 
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1
ies Capital Improvement Plan - 20-yr CIP (Incomplete) 

·•I I I ; 

6,000,000 

5,000,000 

4,000,000 

3,,000,000 

2,000,000 
I 

1,000,000 

I 
I 

District-wide 

I I I I I • I - I I - • I • I - • 
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5-Yea r 

10-year 

20-year 

$ 11,479,600 

$ 15,417,560 

$ 17,819,200 52 
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Build~~g Condition Assessment 

• Several of our facilities are in need of repairs that are outside normal projections 

• Aging infrastructure and the change in maintenance and repair to keep these older structures 
operating 

• Contributing factor: poor facility design for snow country and commercial use including subpar fit 
and finish due to lack of over sight during construction. 

Consider including funding in FY2022/23 Budget for Comprehensive Facility Condition Assessment. 

l I 
I I 
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~uild!~g Condition Assessment 

• Facilities in good condition and requiring no special allowances 

• Burnt Cedar lifeguard/snack bar 

• Ski -Lodge, skier services, Fleet 

• Mountain Golf Clubhouse 

, • PW building A 
• I 

• Parks Office 

• Preston Field 

• Ski Beach 

• Village Green 

• Champ Golf Maintenance 

• Aspen Grove 

• Golf course bathrooms 

I l 
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Building Condition Assessment 
I I 

• Facilities advanced age and will require major remodels or replacement. 

• Administration Building - ADA concerns, HVAC, Asbestos, Radon 

• Incline Beach- Serviceable just outdated 

• Burnt Cedar east side restrooms- Serviceable just out dated 

• Mountain Golf Maintenance- Roofing and siding 

• Snowflake- Serviceable outdated and limited in use 

• Ct,amp Cart Barn- Siding needs re done and roof on 5-year plan rest of structure serviceable 

• Treatment plant- serviceable but showing age, roofing needs done 5-year plan 

• Ozone - serviceable but showing age 
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.. ::ll Buildihg Condition Assessment 
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• Newer facilities with failures and concerns sooner than expected. 

• Cf7ateau- Root structure prone to leaks, exterior stone work failing, grading issues causing 
p~umbing problems, HVAC issues equipment and placement of equipment. Interior finish of soft 
stained woods and slate very susceptible to wear in commercial setting. 

• PW Building C- Shop door issues having that assessed and bid, water issues with erosion Jim 
Youngblood handling this. 

]l.lll i • Facilities in process of upgrades entering half-life and more maintenance projected 
• Recreation Center- Exterior stucco and paint, Pool infrastructure, doors and door hardware ,HU 
• PW Building 8- roofing issues being handled this year 
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FY2022/23 Budget Workshop #1 
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dentr~I Services Cost Allocation Plan 
I 

,, 

• Central Services Overhead Functions 
• Current Practice 

11 

• Human Resources /Payroll 

• Finance/ Accounting 

• Baseline Budgets and Cost Allocation Methodology 

• Establishing Central Services "Overhead Rates" 

• Central Services Overhead Burdens 
• Budgeted CSO Allocations 

• Actual CSO Charges 

• FY 2022/23 Budget Development: Issues and Policy Considerations 
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Row Labels 

!Revenue 

Ad Valorem Total 

Consolidated Ta. 

Charges for :sJrvkes 
Charges for Services Total . - - + -

Invest Inc. 

_l!'fv~s!_lnc. Tot, 1 
Other Source 

other Source Tot'al 

Account Desalption 

Ad Valorem Property Tax 

Rental Income 

Investment Earnings 

Funded Cap Res - Established 

_R_c_v_e_n_u_e_T_o_t_a_l --t ------·------· 
/hpens1! 

·- W.ages I Rcgufor Earnings 

Other Earnings 

Wagt'.!S Total 
Benefits 

Profess;onal Services 

Services & Supplies 

Insurance 

Utili ties 

Central Servk es Cost 

Central Servic41s Cost Total 
Capit,11 •Exp~n~. 

Capital hpend, Total 

i I 
1 

Central Services Cost Allocation 

Capital Expenditure 

Ext,aordlMry Items - Settlement Expenditure 

Revenue GM 
Colu mn Labels 

~ 100 

(1,948 ,610) 

,([,948,'610) 

(1,901 ,530) 

(2.4001 

(2,400) 

(65,700) 

(6:S,700) 

(3,918,2'!_0)_ 

289,452 

6,119 

295,671 

liS,958 

40,200 

15,900 

240 

480,969 

(3,918,240) 4110,969 

Risk 
Trustees Accounting IT M gmt HR 

110 --- uo 130 140_ - L50 

-- -· •·-

··- -- - ·- - -·--- - ·--- ---
126,688 743, 318 449,875 88,622 477,095 

1,424 3,981 504 2,045 6,900 
128,112 747,300 450,379 90,667 483,995 

39,380 376,039 225,683 47,397 262,128 
12,000 t\0,000 15,000 
77,000 77,036 488,31 7 25,630 87,126 

600 66,520 840 600 
(853,573) (693,051) 
(853,573) (693,051) 

-
25 6,492 347 40 2 ,l,2101s99 164,534 155,798 
256,492 347,402 1,270,899 164,534 155,798 

Health& Comm 

Wellness Relations Admin 

160 1 70 990 Grand Total -
(1,948 ,610) 

(1,948,610) 

(1,901,530) 

(2,400) 

(2,400) 

(65,700) 

(65,700) 

-

- -
-··- -- •------- --·- (3,918,240 ) 

-·-
- ~- - --

2,30i'°645 1,197 95,536 31,862 

- 1,8•M 736 23 ,654 
1,197 97,380 32,598 2,327,299 

556 52,251 21,889 1,154,282 
78,000 215,2.75 400,475 

11,475 52,918 250 ,03 1 1,095,433 

55,000 55,000 

600 38,600 108,000 

11,546,624) 

(1,546,624) 

44 1,438 441,438 

441,438 441,438 

100.000 100,000 

100,000 100,000 
23,228 281,149 1,154,831 4,135,303 
23,228 281,149 1,154,831 217,063 
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·1m Centr!~I Services Cost - Allocation Methodology 
.. 
1
, l 

~I I I Comm. 
~ ' Championship Mountain Recreation Servk:es Internal 

Gene~ Utility Gott Golf F~ ilities Ski Center P;i r1cs Tenn is Admin Be~ch Servkes Totill Oistnct 

6ase C<Jst 

' Bu dgete<l FTE by Fun d 24.S 37.5 :!9.8 13.6 U .8 77. 2 21.0 8.5 23 3.8 21.7 16.2 169.9 

,o;nocation 9.07% 13.89% 1 l.03" 5.05" d.36" 28.61" 8.lA" 3.15" 0.87" 1.-1 2% 8..<i0% 6 01" 100% 

Budgete<l Waces by Ful nd S 2,3 27.199 S 3,079,620 S 1.33 2,11S S 454,601 S 503,309 S 3,299,155 S 1,069.121 S 365,679 S 115,4 64 $ 173,588 $ 885,579 S 1,467,833 $ 15,073,363 

'':Ill" Allocation 15.44% 20.43" 8.84" 3.02" 3.34" 21.89" 7.09% 2.43" 0.77" 1.15% s.aa,r, 9.74" 100% 

'1 'Budgeti!d Benefits by Fun d S 1,154.281 $ 1,64d,33l! $ 391 ,310 S 132.328 $ 218,627 $ 131,813 $ 327 ,197 $ 89,419 S 24,202 $ 63,879 $ 229,70S S 767,855 S 5,175,955 

( Alloution t 22 .30% 31.77% 7.58% 2.56% d.22" 2.55% 6.32% 1.73% O.•H " 1.23" 4.44% 14.84" 100% 
• !HI B•JdgetedService, ji, ~upplie, by Fund S 1.567,008 S 3,459,010 $ 1,.81•6, 292 S 564,444 S 9H ,842 S 3,3 26,120 S 8,18,63 5 $ 415,803 S 100,095 S 58,022 $ 8.34,109 S 9l5..S,11 S 14,842.921 

' • A1Ioc-tion .-----, 10.56" 23 30X 12.24" 3 80% 6.25% 22.41% 5.72" 2.8791. 0 .67" 0.39% 5 62" 6.17" 100% 

Budi;et..i Accountli,c - Invest Int. I S 1,02.S.Oli] 
Percent~'f!of Co~tf J\llocated 30'J' __________ ___________ _ _________ _ _ ___________ _______ _ _________ _ 

l ,. •\llocillion b•sed o~ Services !l 'Suppfleo 86,S71 191,096 100.342 31, 183 S1.259 183,7S,t 46,884 2.3,514 S,530 3,205 46,081 50,580 $ 820,009 

I
! j. Blended 11.llocationl I . 16% 22,c. 9" 4,C. 4% 18" 7% 2% 1,c. l " 6% lCI'!. 100% 

1 Budgeted Hum.ao ffespurces S 959,113 

•I H~ • 20% lltCO\ln ti ng $ 1 1 i4 HS 
' • B:lsed on Wages, B•o~l<t• II, FTE 181,660 256,.44 106,SH 41 ,207 46,270 205,84 1 83,656 18,32.S S.151 1•.1s o 72,599 118,690 S l.164,115 

l! 1 
(,rntra l S.,n,lcesC4tst llllotatlon $ 268,231 S 44711'40 $ 206,865 $ 721390 $ 97,SlO $ 389,595 $ 130,539 S 51,848 $ 131681 $ 171!156 $ 111,680 $ 169,269 1 S l .984,12• I 

I 

...a. 

X> 
J') 

T<!lltit~ llu4c•t 
AnnU;1 ll\llo~•tlonperTentatlveOudget $ 447,5;'0 $ 206.1165 $ n ,390 $ 9715l0 $ 389,595 $ 1301539 $ 51,!4! $ 131681 $ 171!156 S 1111680 ~u• 

0 W)1 l1t:0d Rtlt~ fr,r /;t,or9l11<J vs Actual< n/ o 5.511 .\'.8"' 6.31' S.911 5.8"' 5,8"' 5 911 5.JX 6 J II 6. 1'11 n/a 5.7'11 

Pr~l'• ••d ,ilnd Gil lc,Ja1~ in atcord~nc• with NRS 3S4,6 B Subsect ion l e ond lVGIO 8oord Policv 18.1.0 
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Issues and Policy Considerations : i! I II} 

:11 U1 • Goals/ Objectives of Central Services Cost Allocation Plan i:i i ' 
o What costs should be incurred by General Fund versus Operating Funds? 

I 

I I I 
1 • 1 . '[ 
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o lmr ortance of showing FULL-COST of Services 
• Budgeting 

• Pricing for Services 
I 

• What Administrative Costs should be included in Cost Allocation Plan: 
* Budgeting, Accounting, Payroll and Audit Contract, Procurement and Accounts Payable * 

* Human Resources and Risk Management 

Legislative costs for the Board of Trustees 

Legal Costs 

General Administration 

Emergency Services 

Public Relations 

Information Technology and Communications 

Property Management 

Grants Management 

Grounds and Building Maintenance (Internal Service Fund) 

Warehouse and Storage (N/ A) 
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- 2022/23 BUDGET CALENDAR 

Date I Rate•Setting Process: Pricing Board of Trustees 

Current (FY21/22) Budget / Utilities/ Rec Roll Program / Venue Review C.oltal Bud•et Calendar State of Nevada - DOT 

Review of CIP Data Sheets Pricing Policy Discussion 

FY2021/22 Pricing Policy Discussion Utility Rate Study I 

NOV 1st Quarter Budget Report Refresh of Five-Year CIP 

Utility Rate Study I (10 year/ 20 - year) FY2022/23 

1st Quarter Budget Report 

BOARD BUDGET 

Prelim Pricing/ Revenue 
Program/ Venue Baseline 

Review Schedule and Timing of Worl<shop# 1 

DEC Estimates CIP Project Phases Internal Services 

Central Services 

Board Pollcies 

Mid-Year Projections 

Revenues Pricing Policy Baseline Budget Review BOARD BUDGET 

Expenditures 
FY2022-23 Key Rates & Cost-

Budget Requests 
WORKSHOP#2 

JAN Recovery Pyramid Draft #1 of Five-Year CIP 

Mid-Year Budget Adjust. Proposed Utility Rate(,) II Buudget Modifications 
Baseline Budget 

Assumptions 
Progream Venue Budget/ 

Financials 

FY22/23 Mid-Year Report 
Prelim Rec Roll GM Budget Decisions 

FY22/23 Mid-Year Report 

Board of Trustees Set May Public Hearing Dates 

FEB BOARD BUDGET 

WORKSHOP#3 
Flnallze Venue/ Program 

Draft #2 - Five-Year CIP Venue Operating Budgets 
Budget PrellmCIP 

Prellm Rec Roll 

BOARD BUDGET 

WORKSHOP #4 

MAR Final Rec Roll Capital Improvement Plan 

Update 

FINAL Rec Roll 

APR 
Review/ Update FY2022 Year Board Approval Utility Rate BOT Approval: FY2020/21 Tentative Budget 

End projections Ordinance Tentative Budget filed April 15, 2022 

Public Hearings: 

FY2022-23 Rec Roll & 
FY2022-23 Annual Budget 

MAY 
BOT Approval: FINAL 

FY2022/23 Budget 

Submit: State of Nevada 

Final Approved Budget 

JUNE Finalize Five-Year CIP Update Form 4404LGF 
filed June 1, 2022 

Annual Statement of 

Indebtedness Report/ 
Forms 4410LGF & Forms 

Ql 4411LGF 
5-Year Capital 

filed August 1, 2022 
Improvement Plan 

Q2 
FY2022/23 Ql Budget Report FY2022/23 Ql Budget 

(November) Report (November) 

Q3 
FY2022/ 23 Mid-Year Budget FY2022/23 Mid-Year 

Report (February) Budget Report (February) 

Q4 

-
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PLANNED 
FV2022/23 BUDGET WORKSHOPS 

BUDGET WORKSHOP #1 - December 14th 

• Board Policies - Budgeting and Fiscal Management 

o Reserve/ Working Capital Policy 

o Capitalization Policy 

o Central Services Cost Allocation Methodology 

o Pricing Po licy 

• Internal Services 

o Fleet (Fund 410) 

o Engineering (Fund 420) 

o Building Maintenance (Fund 430) 

• Central Services Cost Allocation 

BUDGET WORKSHOP #2 - January 26th 

• District-wide Baseline Budget Assumptions 

• Administration (General Fund) 

• Public Works (Utility Fund) 

• Venues - Baseline Staffing/ Budgets/ Service-Levels/ Outcomes 

o Golf Fund 

o Facilities (Special Events) Fund 

o Ski Fund 

o Recreation 

o Parks 

o Tennis 

o Beaches 

BUDGET WORKSHOP #3 - February 

• Updates to Venue Operating Budgets (Workshop #2 follow-up) 

• Capital Improvement Plan Update 

o FY 2022/23 CIP Budget 

o Five-Year Plan Update 

o 20-Year Capital Plan 

• Facility Fee - Rates & Allocation 

BUDGET WORKSHOP #4 - March 

• Updates to Capital Improvement Plan/ CIP Budget 

• Finalize Facility Fee/ Rec Roll 

Approval of TENTATIVE Budget -April 

Approval of FINAL Budget - May 

.... .-. 

-- .... _.,. ... ~•~•~T- -
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BUDGET WORKSHOP #1 

December 14, 2021 

Part I: Board Policies - Budgeting and Fiscal Management 

• Existing Board Policies 

o Policy 2.1.0- Financial Standards 

o Policy 4.1.0 - Performance Measurement for Decision-Making 

o Policy 5.1.0 - Budgeting for Results and Outcomes 

• Updates to Selected Board Policies: 

o Policy 7.1.0 Appropriate Level of Reserves/ Working Capital 

o Policy 8.1.0 - Capitalization of Fixed Assets 

o Policy 18.1.0 - Central Services Cost Allocation Plan 

• New: DRAFT District-wide Pricing Policy 

Part II: Overview of Internal Service Funds 

• Fleet (Fund 410) 

o District Fleet Inventory 

o Fleet Maintenance Operations 

o Internal Services Charge-Back Methodology 

o FY 2022/23 Budget Development: Issues and Policy Considerations 

• Engineering (Fund 420) 

o Support to District Capital Projects and Infrastructure Repairs and Maintenance 

o Internal Services Charge-Back Methodology 

o FY 2022/23 Budget Development: Issues and Policy Considerations 

• Building Maintenance (Fund 430) 

o District-wide Facility Assets 

o Internal Services Charge-Back Methodology 

o FY 2022/23 Budget Development: Issues and Policy Considerations 

Part Ill: Central Services Cost Allocation 

o Central Services Overhead Functions 

• Current Practice 

• Human Resources 

• Payroll 

• Finance 

o Baseline Budgets and Cost Allocation Methodology 

o Establishing Central Services "Overhead Rates" 

o Central Services Overhead Burdens --- ------·-- - - -----
• Budgeted CSO Allocations 

• Actual CSO Charges 

o FY 2022/23 Budget Development: Issues and Policy Considerations 

'· :I< ' #- § i I .. ' -
- - 1 QO 





GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Financial Standards 

Policy 2.1.0 

The Incline Village General Improvement District was formed to provide 
high quality services that are readily accessible to its parcel owners. 
Achieving this goal requires clear financial objectives, careful control of 
operations, and management of monetary and physical assets and its 
workforce. 

The District has committed to a Strategic Planning Process to provide a 
context for policy and direction for the budget process. 

POLICY: The Board of Trustees will maintain a set of Long Range 
Principles under the Strategic Planning Process. These Principles will 
include, at a minimum, an element for each of the following areas: 

1.0 Resources and Environment 
Promote and enhance the resources and environment of the Lake Tahoe 
Basin. 

2.0 Finance 
Continue to ensure the fiscal responsibility and sustainability of the District 
by maintaining sound effective policies for operation budgets, revenue and 
expenditures, fund balances, capital improvements, investments and risk 
management. 

2.1 IVGID's process for establishing the financial goals for each of its 
departments will address both financial measures for operating and net 
income (loss) and cash flow. 

2.2 As a part of the operating budget process, IVGID will review each 
major venue's cash flow needs for the upcoming fiscal year. On the basis 
of those reviews IVGID shall establish an allocation of the Recreation 
and/or Beach Facility Fee, considering established amounts of working 
capital and the predicted timing of revenues and expenditures for that 
fiscal year. 

2.3 IVGID will review the consequences to each department's net 
income (loss) and cash flow based upon its expected Capital Improvement 
Projects and Debt Service obligations. The affects of these items will be 

•-w,,r ' 
- ...;. I. 



GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Financial Standards 

Policy 2.1.0 

incorporated into the applicable allocation of the Recreation and/or Beach 
Facility Fee. 

2.4 REPORTING ON THE RECREATION AND BEACH FACILITY FEE -
The annual Recreation and Beach Facility Fee Allocation, based on the 
next fiscal year's Operating and Capital Improvement Project budgets and 
scheduled Debt Service, will be made available to each parcel owner, in 
accordance with Nevada Revised Statutes, prior to and subsequent to 
adoption of the fiscal year budget by the Board of Trustees. This summary 
will delineate the amount of Recreation and Beach Facility Fee allocated to 
each subfund. The summary will also indicate when amounts have been 
designated for reserve purposes. 

2.5 REPORTING THE DISTRICT'S OVERALL FINANCIAL RESULTS -
The District will make its overall financial results available for public 
inspection by issuing a Comprehensive Annual Financial Report (CAFR). 
The CAFR results from the audit process for each fiscal year and is 
approved by the Board typically in November. 

Other forms of information can be developed at the discretion of the Board 
of the Trustees or the General Manager. 

3.0 Workforce 
Maintain our highly qualified workforce and status as a premier employer in 
the Lake Tahoe Basin. 

4.0 Services 
Deliver high quality services balanced with maintaining financial 
performance. 

4.1 SERVICES - IVGID will offer services contingent upon the need for 
them in the community and in compliance with Nevada Revised Statutes 
Chapter 318. 

4.2 OPERATIONS - IVGID will review operating methods, on an annual 
basis, and make decisions based on an objective analysis of the service, 
quality and cost versus value to the users. 

Effective July 1, 2014 
-~ .... . 
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GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Financial Standards 

Policy 2.1.0 

4.3 UTILIZATION - IVGID will consider the constituency it serves and how 
those services can be best delivered for the District as a whole. The 
District provides services first and foremost to the District's parcel owners, 
who are also the primary connection to the community's businesses, civic 
and charitable organizations. 

5.0 Facilities 
Maintain and enhance the District's infrastructure to support service 
delivery. 

6.0 Communications 
Considering the best use of public funds, educate and engage the parcel 
owners and residents of the Crystal Bay and Incline Village community. 
The District will consider a variety of methods for communication to 
accommodate the spectrum of needs and formats. 

- . ---- __ -:.,-_-:..-_-:..-

Effective July 1 , 2014 
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GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Performance Measurement for Decision Making 

Policy 4.1.0 

POLICY. The Incline Village General Improvement District program and 
service performance measures will be developed and used as an 
important component of budgeting, financial planning and decision making. 

1.0 These measures will be linked to the District's budgeting. 

2.0 

3.0 

Performance measures should: 

1.1 be based on Long Range Principles that tie to a statement of 
program mission or purpose; 

1.2 measure program outcomes; 
1.3 tie to services provided; 
1.4 measure efficiency and effectiveness for continuous 

improvement; 
1.5 be verifiable, understandable, and timely; 
1.6 be consistent throughout the budget, accounting and reporting 

systems and to the extent practical, be consistent over time; 
1. 7 be reported internally and externally; 
1.8 be monitored and used in managerial decision-making 

processes; 
1.9 be limited to a number and degree of complexity that can 

provide an efficient and meaningful way to assess the 
effectiveness and efficiency of key programs; and 

1.10 be designed in such a way to motivate staff at all levels to 
contribute toward organizational improvement. 

The District will use performance measures as an integral part of the 
budget process. Performance measures should be used to report on 
the outputs and outcomes of each program and should be related to 
the mission, Long Range Principles and objectives of each 
department. 

In the final analysis, the District recognizes that the value of any 
performance measurement program is derived through positive 
behavioral change. Stakeholders at all levels must embrace the 
concept of continuous improvement and be willing to be measured 
against objective expectations. 



GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Budgeting for Results and Outcomes 

Policy 5.1.0 

POLICY. To achieve the objective of integrating Strategic Planning and 
performance into the budgetary process, the District will: 

0.1 Conduct analysis to determine what strategies, objectives and 
actions will best achieve the desired results. 

0.2 Prioritize the results or outcomes as services and activities that 
matter most to the parcel owners as a whole. 

0.3 Allocate resources among high priority results. The allocations should 
be made in a fair and objective manner. Then budget resources to the 
most significant services and activities to maximize the benefit of the 
available resources as the best use of public funds. 

0.4 Set measures of annual progress, monitor, and provide feedback. 
These measures should spell out the expected results and outcomes and 
how they will be measured. 

0.5 Monitor Outcomes for what actually happened. This involves using 
performance measures to compare actual versus budgeted results. 

0.6 Communicate performance results. Internal and external stakeholders 
should be informed of the results in an understandable format. 

0.7 The District Finance and Accounting Department responsibilities are: 

1.1 
1.2 

1.3 

1.4 

1.5 

Facilitating government-wide results and analytical support. 
Providing credible budget allocations and expected revenues in the 
light of current environmental factors. 
Advising on allocations for administrative support functions, which 
provide necessary organizational infrastructure for achieving 
community goals, but do not typically emerge as high priorities on 
their own. 
Design a work product to facilitate the process of budgeting for 
results and outcomes and in a reportable form. 
Serving as an advocate for outcomes and the process in general 
rather than for any particular department. 

Effective July 1, 2016 1 
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Board Policy Update: 

(from October 13th Board Meeting) 

Appropriate Level of Reserves 

Fund Balance/ Working Capital 

• Background/ Recommendations 

• DRAFT - Updated Board Policy 7.1.0 
• Replaces Board Policy 7. 1 and Board Practice 7.2. 0 
• Replaced Board Policy 19. 1 and Board Practice 19.2. 0 

• Current Board Policy 7.1.0 and Practice 7.2.0 (7/1/15) 
• Current Board Policy 19.1.0 and Practice 19.2.0 (7/1/15) 

• Best Practices / Guidelines 

---------- - -- - - -------

----- --,.... 
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FUND BALANCE AND WORKING CAPITAL 
Board Policy 7.1.0 

Board Practice 7.2.0 
Board Policy 19.1.0 

Board Practice 19.2.0 

Background -

• Board Policy 7.1.0 relates to "Appropriate Level of Fund Balance" 
o GFOA and GAAP guidelines and definitions 

• Board Practice 7.2.0 relates to "Appropriate Level of Fund Balance" 
o Minimum requirement under NAC 354.650 

• Board Policy 17.1.0 relates to "Appropriate Level of Working Capital" 
o GFOA and GAAP guidelines and definitions 

• Board Practice 17.2.0 relates to "Appropriate Level of Working Capital" 
0 Operating Working Capital = 25% of Operating Expenses 
o Debt = 1-year interest expense 
o Capital = 1-year of 3-year average depreciation 

Best Practices and Resources: 
• 

• 

• 

GFOA provides guidance on best practices for development of policies 
related to Unrestricted Fund Balance and Appropriate Level of Working 
Capital for Enterprise Funds. 

o Based on "risk" to be mitigated 
Best practices suggest that formal fund balance policies be established to 
provide for: 

o Appropriate level of fund balance 
o Appropriate use(s) of established reserves, and 
o Guidelines for replenishment of reserves when used. 

Fund Balance - General Fund 
o Nevada Administrative Code (NAC 354.650) establishes a 

(minimum) fund balance of 4% of operating expenditures for public 
agencies; the NAC further provides for notification/explanation to be 
provided to the Department of Taxation in the event that reported 
fund balances fall below 4% of actual expenditures. 

o The GFOA acknowledges that the appropriate level of fund balance 
for the General Fund should take into account each government's 
own unique circumstances, but recommends general-purpose 
governments maintain an unrestricted fund balance of no less than 
2-months of regular general fund revenues or general fund 
expenditures. 

- - - - ·-- .... - -·------- - ---
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• Working Capital - Enterprise Funds 
o GFOA recommends that government's target for working capital be 

no less than 45-days of annual operating expenses (1.5 months). 
o The District has contracted with an outside consultant (Raftelis) to 

review the Public Works operations and capital asset management 
and provide recommendations, to include appropriate level of 
working capital to inform update of Board Policy 17.1.0 and Board 
Practice 17.2.0. 

Preliminary Recommendations: 
1) It is recommended that Board Policy 7.1.0, Board Practice 7.2.0, Board 

Policy 17.1.0 and Board Practice 17.2.0 be updated to establish a target 
minimum fund balance(s) as well as incorporate fund balance policy 
language consistent with GFOA guidelines for best practices 

2) It is recommended that Board Policy 17.1.0 and Board Practice 17.2.0 
related to Appropriate Levels of Working Capital be updated to establish 
appropriate level of working capital for the District's Enterprise Funds, 
informed by pending recommendations from the review of the District's 
utility operations by third-party consultant. 

a. Debt Service should be reviewed in relation to bond covenants; 
usually require annual revenues equal to 100-120% of annual debt 
payments, which have priority over operating expenses 

b. Policy should distinguish between Capital Reserve (as a% of annual 
capital budget or depreciation) and Capital Asset Replacement fund 
(as a percentage of five-year CIP). 

3) Staff is reviewing the applicability of establishing a Working Capital policy 
for its Internal Service Funds; while reported as Enterprise Funds, these 
funds activities are generally self-funded with year-end adjustments made 
to clear fund balances. 

4) Board Practices 7.2.0 and 17.2.0 should also be updated to reflect the 
transition of the District's Community Services Fund and Beach Fund from 
Special Revenue Funds to Proprietary (Enterprise) Funds. 

5) Consideration should be given to consolidating updates to Policies 7.1.0 
and 17.1.0 as well as Practices 7.2.0 and 17.2.0 to provide for a 
comprehensive Policy and related Practice related to appropriate levels of 
fund balance and working capital across all District funds . 

..,_ ... .:a::11.:,iL-. ~ .&. 
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Budgeting and Fiscal Management 

Appropriate Level of Reserves 
Policy 7.1 .0 

(Replaces Policy 7.1.0 and 19.1.0 and Practice 7.2.0 and 19.2.0) 

POLICY. This policy establishes the minimum level of reserve funding to be 
maintained by the District within the fund balance of its governmental funds and 
net position of its proprietary funds. The policy further provides for the conditions 
under which reserve funds may be utilized, and a timeline for replenishment of 
reserve funds, when utilized 

1.0 Purpose. The District desires to maintain prudent reserves for each of its 
major funds, consistent with best practices, to guard against the financial 
impacts associated with economic cycles, revenue fluctuation , and 
unanticipated emergencies and/or mandates. 

In addition, this policy will also establish appropriate level of working capital 
that should be maintained within its Enterprise Funds in order to meet its cash 
flow requirements related to routine operations and maintenance, contractual 
obligations, capital program expenditures and debt service. 

2.0 Target Reserve Levels 

2.1 General Fund Reserves. The policy of the District shall be to maintain a 
target fund balance within the General Fund equal to 15% of annual 
budgeted expenditures (less transfers and debt), to provide for economic 
uncertainty, fluctuations in General Fund revenues and unforeseen 
events that may require of unbudgeted expenditures. 

Of this amount, 5% is designated as a reserve for economic uncertainty in 
the event that general fund revenues received within the fiscal year fall 
short of the amounts assumed in the approved budget. 

An additional 10% is to be designated as an emergency reserve to cover 
unanticipated expenditures resulting from emergencies or unanticipated 
mandates. 

In no case shall the fund balance for the District's General Fund fall 
below the 4% of expenditures required under Nevada Administrative 
Code Section 354. - ~ ..,.._..... . - .... ~------

The target reserve level established for the District's General Fund shall 
be reviewed annual/v. 2 0 0 



2.2 Proprietary Fund Reserves. The policy of the District shall be to 
maintain target levels of reseNes within the Unrestricted Net Position of 
each of its proprietary funds (excluding Internal SeNice Funds), as 
follows: 

2.2.1 Target Reserve Levels 

Operating Reserve Target: 25% of annual budgeted operating 
expenses ( excluding depreciation and debt). 

Capital Reserve Target: 1 year of 3-year average annual budgeted 
depreciation. 

Debt Reserve Target - The District's approved annual budget 
will maintain required debt coverage ratios for all existing 
debt. In addition, should the District issue any variable-rate 
debt obligations, an additional debt reserve shall be 
established at a level equal to one year's interest expenses 
related to variable-rate debt. 

The target reserve levels established for each of the District's enterprise 
funds shall be reviewed annually. 

2.2.2 Internal Services Funds. 

Internal Service Funds (Engineering, Buildings, Fleet) are intended to 
be self-funding business-type activities supporting internal customers. 
At year-end, adjustments are made to user charges to ensure fund 
revenues and expenditures are balanced. As such, operating reserves 
are not required to be maintained. 

3.0 Working Capital. The District will establish target levels of working capital 
that should be maintained within its Enterprise Funds in order to meet its 
cash flow requirements related to routine operations and maintenance, 
contractual obligations, capital program expenditures and debt service. 

3.1. Target Level of Working Capital: 

Working Capital Target = 90-days operating expenses (inclusive of 
depreciation and interest expense). 

Working Capital serves primarily as a measure of fund liquidity and, 
as such, should be viewed as a component of, and not incremental 
tn thA t~rnAt rAc::::AnU:lC l,:::n10lc nth0ni11ic-0 cu=~--+~hlic_harl hH +hie- nl"\1;,..." 201 -
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4.0 Appropriate Use of Reserves 

The targeted level of reserves established by Board policy serve to address 
significant short-term issues, including unexpected revenue shortfalls, higher 
than anticipated expenditures, or unforeseen emergencies. 

It is the intent of the Board of Trustees to limit the use of reserves to address 
unanticipated, non-recurring needs. Fund balances should not be applied to 
recurring annual operating expenditures. Fund balances may, however, be 
applied buffer the impacts of a loss or reduction in revenues to allow time for 
the District to restructure its operations, but such use will only take place in the 
context of a Board-approved long-term financial plan. 

5.0 Excess Unrestricted Fund Balance or Net Position 

At the end of each fiscal year, the Finance Department will report on the audited 
year-end budgetary fiscal results. Should actual revenues exceed 
expenditures, including contractual obligations and carryforward items, a year
end surplus shall be reported 

Any year-end operating surplus which results in unrestricted fund balances or 
unrestricted net position in excess of the targeted reserve levels established by 
the policy, shall be deemed available for allocation to specific needs, subject 
to Board action. 

Priorities for possible allocation of available funds in excess of established 
target reserve levels include: 

1) Payments toward unfunded liabilities, deferred maintenance and 
asset replacement. 

2) Transfer to other funds, as deemed appropriate, to offset year-end 
deficits within those funds. 

3) Allocation to capital projects with shortfalls in funding sources 
and/or to provide matching funds for awarded grants. 

4) Re-appropriation within the subsequent year's operating budget to 
provide for one-time, non-recurring needs. 

6.0 Replenishment of Reserves ------------------------_---------_-------_-_-_-_-_- ---- - ---

If the any of the District's reserve balances are required to be drawn-down below 
- the minimum level established by this policy, a plan will be developed and 

implemented to replenish fund balances. Replenishing fund balances will be a 
priority use of one-time resources, and minimum reserve balances will be 
restored within a maximum of two fisr.81 vA8rs 202 



7.0 Utility Rate Stabilization Fund 

(To be updated in conjunction with pending Utility Rate Study) 

The District may establish a Utility Rate Stabilization reserve intended to mitigate 
potential future year's water and sewer rate adjustments necessary to meet 
operating, capital and debt obligations of the District's Utility Fund. 

Consideration for establishing an appropriate Utility Rate Stabilization Fund should 
be made in conjunction with development of a periodic multi-year Utility Rate Study 
as well as annual utility rate adjustments. 

Factors in determining whether, and to what extent, a Utility Rate Stabilization fund 
is warranted should include: 

• Managing long-term utility rates to avoid excessive rate increases in any 
single year (example= in excess of 2.5-times CPI) 

• Mitigating the rate impacts associated with financing significant one-time 
capital projects 

• Mitigating the potential impacts associated with significant fluctuations in 
charges for service revenues, beyond those associated with normal 
business cycles (example - mandated water conservation protocols) . 

8.0 Other Classifications 

The District will apply other classifications and accounting standards under GASB 
54 including the use of Non-spendable, Restricted, Committed, Assigned, 
Unassigned and Unrestricted when presenting either a Statement of Net Assets or 
other forms of fund balance in its financial reports. 

Governmental Funds 

Non-Spendable 

Restricted 

Committed 

Unassigned 

Unreserved Fund Balance 

Reserve ( per Pa/icy) 

--------·· ·- . -- ----------------· ---

Proprietary Funds 

Net Investment in Capital Assets 

Restricted 

Unrestricted 

Designated 

Operating} 

Capital 

Debt 

Other 

Undesignated 

-~-- -----

Reserves ( per Pa/icy) 
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Board Policy Update: 

(from October 13th Board Meeting) 

Capitalization of Fixed Assets 

Useful Life/ Capitalization Thresholds for 
Capital Assets 

• Background/ Recommendations 

• DRAFT - Updated Board Policy 8.1.0 
• Replaces Board Policy 8. 1. 0 
• Replaced Board Policy 9.1.0 and Board Practice 2.9.0 

• Current Board Policy 8.1.0 (7/1/16) 
• Current Board Policy 9.1.0 and Practice 2.9.0 (7/1/16) 

• Best Practices/ Guidelines 

=..--::..-=..--. ---· --~-===- -----------------------------------_-------_-_--
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CAPITALIZATION POLICY 
Board Policy 8. 1. 0 
Board Policy 9. 1. 0 

Board Practice 2.9.0 

Background: 

• Board Policy 8.1.0 relates to "Establishing Estimated Useful Life of Capital 
Assets 

• Board Policy 9.1.0 relates to Appropriate Capitalization Threshold for 
Capital Assets 

• Board Practice 2.9.0 relates to Capitalization of Fixed Assets 
o Capital ization Threshold: Equipment = $ 5,000 

Structures/ Improvements = $10,000 
o Useful Life 3+ years (All assets categories) 

Best Practices and Resources: 

·-- - -

• GFOA provides guidance on best practices for development of policies 
related to Capitalization Thresholds as well as Estimating Useful Life of 
Capital Assets 

• Moss Adams, LLP Identified several observations and recommendations 
related to capital asset accounting in their report, "Evaluation of Certain 
Accounting and Reporting Matters," dated January 14, 2021, to include: 

o District's policies and practices should be revised to acknowledge 
different stages to a project, definition of costs incurred in each 
stage, consistent with established and accepted governmental 
accounting practices. 

o The District should expense expenditures for feasibility studies and 
master plans. Policies should be revised to address the few 
circumstances where preliminary engineering, architectural, or 
design costs are actually utilized in a capital project and eligible for 
capitalization. 

o Board policies and practices should be revised to provide for 
capitalization of expenditures that truly increase service capacity, and 
further, that provide the criteria to be followed in making the 
increased service capacity decision on expenditures by nature or 
function of the different asset types versus expenditures that should 
be expensed. 

• Staff has reviewed sample Capitalization Policies provided by consultants, 
the District's Independent Auditor and comparable public agencies. 

------........ -_ -.. -.. ,_. .... ~,..._ 
-'1&...ar;ID ~ 
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Preliminary Recommendations: 

----·- ---

1) It is recommended that Board Policies 8.1 .0 and 9.1.0 and Board Practice 
2.9.0 be consolidated intoa single, comprehensive Capitalization Policy to 
include direction related to: 

a. Capitalization Thresholds 
b. Estimated Useful Life of capital assets 
c. Definition of capital expense to be capitalized versus repair and 

maintenance costs to be expensed in period incurred 
d. Distinction of costs incurred at various phases of capital project life

cycle to inform expensing of costs incurred prior to establishment of 
formal project definition, scope and financing plan. (Cross-reference 
to Board Policy 13. 1.0 and Board Practice 13.2.0) 

2) Board Practice 2.9.0 should be updated to reflect: 
a. Updated numbering sequence (previously Practice 9.2.0) 
b. Specific Capitalization Thresholds for ALL asset types 
c. Default Estimated Useful Life for All asset types 
d. Application of distinction between capital costs to be capitalized and 

repairs and maintenance costs to be expensed 
e. Definition of pre-planning costs to be expensed versus capitalized 

3) The updated capitalization policy will also need to reflect implementation of 
GASS 87, related to leases, which are required - as of 7/1/21 - to be 
reported as "intangible assets" and depreciated of the remaining lease 
term(s). 

--------------------- --- ------·-· ·----

~--~-:. 
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Accounting, Auditing and Financial Reporting 
Capitalization of Fixed Assets 

Policy 8.1.0 
(Replaces Policy 8.1.0, 9.1.0 and Practice 2.9.0) 

Policy. Capital assets include land, improvements to land, water rights, 
easements, buildings, building improvements, vehicles, machinery, equipment, 
right to use, infrastructure, construction in process (GIP), andall other tangible or 
intangible assets that are used in District operations that have initial useful lives 
extending beyond two years and meet defined capitalization thresholds. 

1.0 Classification of Capital Assets. The District classifies capital assets in 
the following groups for financial reporting: 
• Land 
• Buildings and structures 
• Venue Improvements 
• Service Infrastructure 
• Equipment and Vehicles 
• Right to Use 
• Construction in progress 

2.0 Capitalization Thresholds. The District's capitalization threshold shall be 
as follows: 

ASSET CLASS CAPITALIZATION THRESHOLD 
Land . . . . . . . . . .. . . . . .. . .. . . . . . . . .. . . . . . .. .. . . . . .. ... All 
Right to Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . All 
Building and Structures .......................... $ 25,000 
Venue Improvements............................ $ 10,000 
Service Infrastructure .............................. $ 25,000 
Equipment and Vehicles ... ..................... $ 10,000 

3.0 Cost Basis. Capital assets purchased by the District are recorded 
at cost. Capital assets donated to the District are recorded at fair 
value on the date accepted. 

4.0 Useful Life of Capital Assets. Items should only be capitalized if 
they have an estimated useful life of three years of more. 

4.1 Capital assets are depreciated using the straight-line method 
over the following estimated useful life: 

----- -----=--=--- Asset Class 
Building and Structures 
Venue Improvements 
Service Infrastructure 

Years 

-~r. ~ -; • - Equipment and Vehicles 

10-40 
10-25 
5-40 
3-20 -·~-~-

Note: The Accounting Division will maintain Schedule of Useful Life for specific assets. 
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5.0 Criteria for Capitalization of Fixed Assets 

5.1. Capital projects will be capitalized if they meet one of the following 
criteria: 

o The project is creating a new asset for the District 
o The project significantly extends the useful life of an asset 

beyond what was originally established as the estimated 
useful life for that asset, and/or 

o Significantly increases the service capacity of the asset 

5.2 Right to Use assets represent leased equipment and will be 
capitalized using the current value of all future lease payments per 
GASB 87. If the lease does not have a stated interest rate to 
determine current value with, an imputed rate will be determined by 
other similar leases. 

5.3 Expenditures that simply maintain a given level of service should be 
expensed. 

5.4. Three major categories of costs subsequent to original construction or 
acquisition are incurred relative to capital assets: 

• Capital Improvements - an improvement is the substitution of a 
better component for which possesses superior performance 
capabilities, whereas a replacement is the substitution of a 
similar component. 

• Capital Replacement - a replacement, which is a substitution 
of a component of the asset with one of similar quality is to 
be expensed. On rare occasions, a replacement can be 
considered improvements and be capitalized if it meets 
certain established criteria. 

• Capital Maintenance - activities budgeted as capital projects will 
be expensed as repair and maintenance expenses if they 
meet one of the following criteria: 

o The activity is performed on a regular and recurring 
basis to keep the District's assets in their normal 
operating condition over the course of the originally 
established useful life. 

o The project represents a repair activity that 
restores an asset to its original condition. 

6.0 Capital Project Phases. Major capital projects, as defined in Board Policy 
12.1 .0, will often (but not always) be managed through defined project phases. 
These may include: 

• Feasibility _ 
• Planning 

=~=-'=--~~"-:.c:.,-:..,- Design 
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6.1. Costs incurred in pre-planning phases, including Master Plans 
and Project Feasibility Studies, which explore potential capital 
projects are to be expensed. Once a master-planning orfeasibility 
study results in a defined project, with a specific scope and cost 
estimate, and the Board determines that a funding plan is to be 
developed for inclusion in the District's Capital Improvement 
Budget, costs associated with advancing the capital project are 
to be capitalized. 

6.2 To facilitate the tracking of capital project costs to be expensed 
versus capitalized, the District wll, when appropriate, establish 
separate capital project codes to distinguish between phases 
where costs will be expensed and those capital project phases 
where costs are to be capitalized. 

6.3 Capital project costs to be capitalized will be reported as 
Construction In Progress until the capital project is completed 
and the capital asset is placed into service. 

7.0 Responsibility and Roles 

7. 1 The Board of Trustees approves District policy governing 
capital classes, thresholds, and useful lives. 

7.2 The Accounting Division will capitalize assets, process 
monthly depreciation, and perform year-end reconciliation of 
capital assets. 

7.3 The Controller is responsible for approving items to be 
capitalized, modified, or disposed. 

- - -- - -_-_ -_-_ -_:-_ -_-_ -_ -_---_-_----------=--------------=--:..-:..."":..----
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Board Policy Update: 

Central Services Cost Allocation Plan 

• Background/ Recommendations 

• Board Policy 18.1.0 
• DRAFT UPDATE- Board Practice 18.2.0 

----------- - ----------- -- -- ------ - - - --·------------



Background: 

CENTRAL SERVICES 
COST ALLOCATION PLAN 

POLICY 
Board Policy 18. 1.0 
Board Practice 18.2.0 

• Board Policy 18.1.0 relates to" Adoption of Central Services Cost Allocation 
Plan" 

• Board Policy 18.2.0 relates to "Central Services Cost Allocation Plan" 

Best Practices and Resources: 

• Moss Adams, LLP Identified several observations and recommendations 
related to central services cost allocation plans in their report, 
"Evaluation of Certain Accounting and Reporting Matters," dated 
January 14, 2021, to include: 

o Recommendation to document methodology used for allocating 
Central Services Overhead Costs 

o Accounting treatment of off-sets for Central Services Costs 
charged from the General Fund to the District's operating funds. 

Preliminary Recommendations: 

1) It is recommended that Board Practice 18.2.0 be updated to include language 
related to: 

a. The basis used to allocate Central Services costs to operating 
budgets 

b. Establishing billing rates on the basis of budget costs and statistics 
c . Billing monthly Central Services costs on the basis of actual expenses 
d. Adjusting June (year-end) billings to ensure that actual Central 

Services costs billed do not exceed actual Central Services costs 
incurred. 

----_-_::-_:-____________________ __ .:.-.::.-___ -_-_ 

- - --..:::.:::==-

-... _., ___ _ ___ , -
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GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT ~ ONE TEAM 

Budgeting and Fiscal Management 
Adoption of Central Service Cost Allocation Plan 

Policy 18.1.0 

POLICY. The District will maintain practices in conformity with the Nevada 
Revised Statute Section 354.107 (Regulations) and 354.613(c) (Enterprise 
Funds Cost Allocation), including: 

0.1 Central Service Cost Allocation Plan for accumulating, 
allocating and developing billing rates on allowable costs of 
services provided by the District's General Fund to 
departments, divisions and Enterprise Funds. 

0.2 This Policy and related Practice can only be modified by a non
consent agenda item during a regular meeting of the Board of 
Trustees. 

The District's adopted other Financial Policies (6.1.0) that should be used to 
frame major practice initiatives and be summarized in the budget document. 
This Policy is specific to the equitable distribution of general, overhead, 
administrative and similar costs incurred by the District's General Fund in 
the process of supporting the operation of the District's Enterprise Funds. 

The underlying practice, along with any others that may be adopted for other 
financial purposes, will be reviewed during the budget process. The Finance 
and Accounting staff should review the practices to ensure continued 
relevance and to identify any gaps that should be addressed with new 
practices. The results of the review should be shared with the Board of 
Trustees during the review of the proposed budget. Each budget year, the 
current Central Service Cost Allocation Plan will be filed with the Nevada 
Department of Taxation as required. 

Practice categories that should be considered for development, 
adoption and regular review are as follows: 

0.1.1 Costs Allowed 
0.1.2 Allocation Method 
0.1.3 Billing rates for services provided 

--- . - -----------

Effective for the year ended June 30, 2012 upon 
acceptance by the Board of Trustees 
Adopted February 29, 2012 .,_,.,..,._._ __ -~-: .;~·~::;_:.7±:': !JJi2ii 1 
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J\"8,NCLINE 
" VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRIC T •- ONE TEAM 

Budgeting and Fiscal Management 
Central Service Cost Allocation Plan 

Practice 18.2.0 

RELEVANT POLICY: 18.1 .0 Adoption of Central Service Cost 
Allocation Plan 

1.0 COSTS ALLOWED 

1.0.1 Costs will be determined in accordance with generally accepted 
accounting principles and approved by the Board of Trustees 
as part of the annual budget process, including any budget 
augmentation. 

1.0.2 Costs incurred by a department, division or Fund specifically 
associated with their activities and operation will be Direct 
Costs to those departments, divisions or Funds. 

1.0.3 Costs incurred for a common or joint purpose, benefitting more 
than one objective , will be considered Indirect Costs . These 
Indirect Costs must be necessary and reasonable for proper 
and efficient performance and administration . 

1.0.4 Costs incurred may include, without limitation: 

1.0.4.1 
1.0.4.2 
1.0.4.3 
1.0.4.4 
1.0.4.5 
1.0.4.6 
1.0.4.7 
1.0.4.8 
1.0.4.9 
1.0.4.10 
1.0.4.11 
1.0.4.12 
1.0.4.13 

Legislative costs for the Board of Trustees 
Legal Costs 
General Administration 
Emergency Services 
Public Relations 
Property Management 
Grants Management 
Contract, Procurement and Accounts Payable 
Grounds and Building Maintenance 
Budgeting, Accounting , Payroll and Audit 
Human Resources and Risk Management 
Information Technology and Communications 
Warehouse and Storage 

Effective for the year ended June 30, 2G--+-2----2021 
upon acceptance by the Board of Trustees 
Aoopted February 29, 2012 --------------

- - -- -
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G ENER.AL IMPROVEMENT DISTRICT 
ONE OI S1.RI CT - O N E TEAM 

Budgeting and Fiscal Management 
Central Service Cost Allocation Plan 

Practice 18.2.0 

1.0.5 Applicable Credits 

1.0.5.1 Applicable Credits will reduce the total costs 
allowed , when the credit relates directly to a 
transaction included in total costs . 

1.0.6 Costs allowed should be deemed reasonable, ordinary and 
necessary for the operation of an Enterprise Fund. 

2.0 ALLOCATION METHOD 

2.0.1 The District's Proprietary Funds include both Enterprise and 
Internal Service Funds. The Internal Service Funds have and 
will continue to develop specific billing rates for services based 
on individual units of service to each department, division or 
Fund. Enterprise Funds will be billed an annual allocation of 
Indirect Costs Allowed, net of applicable credits, as evidenced 
by the adopted budget. The General Fund and Internal Service 
Funds be allocated a portion of these costs, but will not be 
billed , as it would only add a layer to recalculating their related 
rates and charges to the other funds. 

2.0.2 The proportion of the allocation will be based on budget data in 
the form of statistics or amounts~ 

2.0.2.1 - Eighty percent (80%) of Budget and 
Accounting central overhead costs. net of credit for 
interest earnings, are to be allocated on the basis of 
Services and Supplies expenses, by fund. 

2---0,-2• 2.0.2.2 - Human Resources . Payroll and twenty 
percent (20%) of Budget and Accounting costs are to 
be allocated on the basis of a blended rate of budget 
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Effective for the year ended June 30, 2G-t-2-2021 
upon acceptance by the Board of Trustees 
/\dopted February 29, 2012 2 
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--'"' 1NCLINE 
" VILLAGE 
GENERAL IMPROVEMENT DISTRICT 
ONE DISTRICT - ONE TEAM 

Budgeting and Fiscal Management 
Central Service Cost Allocation Plan 

Practice 18.2.0 
2.0.3 The basis of the allocation will be scheduled in support of 

current rates and be presented to the Board of Trustees in 
conjunction with establishing the Operating Budget for each 
fiscal year. 

MA-The Allocation Method for each Cost will be appropriate in 
relation to the cost's objective or measurement. 

Effective for the year ended June 30, 2G+2----2021 
upon acceptance by the Board of Trustees 
Adopted February 29, 2012 --------- - - - --- 3 
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.-\~,NCLINE 
" VILLAGE 
GENERAL IMPROVEMENT DISTR ICT 
ONE D ISTR ICT - ONE TEA M 

Budgeting and Fiscal Management 
Central Service Cost Allocation Plan 

Practice 18.2.0 

3.0 BILLING RATES 

3.0.1 Monthly billings will be recorded and paid from the Enterprise 
Funds to the General Fund, based on a total as adopted with 
the District's Annual Operating Budget, including any Board 
approved amendments or budget augmentation actual 
expenditures incurred. The off-set to the charges billed to the 
Enterprise Funds wil l be recorded as an off-set to General Fund 
"'"'D"'ndi+, ""'"' . 

3.0.2 The June billing each year, ma-y.-shall be adjusted such that the 
total charges to the Enterprise Funds, for the fiscal year ending 
that respective June, does not exceed the actual allowed 
incurred costs net of actual applicable credits. The District may 
bill less than the budgeted total for a fiscal year, but in no case 
can the total billing exceed the total approved with the adoption 
of the District Annual Operating Budget for that fiscal year, 
including any Board approved amendments or budget 
augmentation. 

3.0.3 Payment for bill ings will be considered completed by an entry 
in the general ledger for the District, through the Cash Clearing 
Fund, with appropriate amounts posted to the General Fund 
and the respective Enterprise Fund(s) . 

Effective for the year ended June 30, 2G-+2-2021 
upon acceptance by the Board of Trustees 
MBpted February 29 , 2012 -------- ----- 4 

-··------·---
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Board Policy Update: 

NEW Policy 

District-wide Pricing Policy 

• Background - Board of Trustees November 15, 2021 

• DRAFT - Updated Board Policy (Practice 6.2.0) 

~------ ---------======:: ---·- ----------
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DRAFT 

Budgeting and Fiscal Management 
District-Wide Pricing for Products and Services 

Practice 6.2.0 

RELEVANT POLICIES: 6.1.0 Adoption of Financial Policies 

PRACTICE. It is the practice of the District to establish the manner in which fees 
and charges for services are set and the extent to which they cover the cost of 
services provided (per Policy 6.1.2.2) 

1.0 SCOPE: 

This Practice shall be used to ensure consistent application of pricing policy 
across the District's Community Services and Beach venues in order to meet 
District-wide and venue-specific revenue and cost-recovery targets established 
through the annual budget process. 

The objective of the District's pricing policy is to: 

• Ensure that revenues, including Charges for Services and applicable 
Facility Fees, are sufficient to cover the full cost of providing services to 
Picture Pass holders (residents), Guests and Non-Residents (visitors). 

• Utilize sound financial planning principles to avoid volatility in charges and 
fees from year-to-year. 

• Promote consistent framework for pricing across all venues and programs, 
while providing for venue-specific pricing considerations. 

• Provide flexibility to management in modifying pricing during the fiscal 
year, based on market conditions, and establishment of new programs. 

2.0 Definitions - for purposes of this practice, the following definitions shall be 
applied: 

• Full-Cost is intended to represent the per-unit cost of providing 
access to, or use of, District venues, services and programs, and 
shall include operating costs (including overhead), capital 
depreciation and debt, as reflected in the annual budget for each 
activity. 

:. 
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• Operating Costs are defined to include direct personnel costs, non
personnel cost and overhead costs. For purposes of this definition, 
overhead applied to programs and services shall include appropriate 
allocation of Central Services Overhead as well as Department
specific administrative overhead. 

• Direct Costs are defined as the incremental cost of providing for a 
access or services for a specific event or purpose. (Examples would 
include incremental cost (staffing, supplies, etc.) of providing access 
to a venue during normal business hours versus outside of normal 
operations). 

• Capital Costs for programs and services provided through the 
District's Community Services and Beach Enterprise Funds shall be 
defined as the annual depreciation budgeted and allocated to each 
fund and cost center. 

• Debt Costs for purposes of establishing full-cost recovery shall 
include principal and interest on outstanding debt allocated to each 
fund as included in the annual budget. 

3.0 District-wide Pricing Guidelines 

The District provides recreational amenities and programs to residents, 
guests and visitors. In addition the District provides restricted-access to 
District-owned beaches to residents and their guests. To support the 
District venues, facilities and activities, the District establishes, through the 
annual budget process, a Recreation Facility Fee and Beach Facility Fee 
which are assessed on dwelling units within the District. 

As a result of the fiSSessed Facility Fees, pricing established for access by 
District Picture-Pass holders and their guests are discounted from the 
pricing established for Non-Resident and visitors, as follows: 

• Non-Residents: 
o Rates charged to Non-Residents for use of District facilities 

and programs shall be set to cover no less than 100% of the 
full cost of providing facilities and programs. 
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o Pricing for services and merchandise provided through District 
profit centers (Golf Shop, Food and Beverage) shall 
incorporate mark-up over costs, based on market-driven 
targeted profit margins established as part of the budget 
process. 

o As it applies to daily rates charged to Non-Residents for 
programs and services, management is authorized to utilize 
dynamic pricing, based on changing market conditions, 
provided that doing so contributes positively to the net 
operating income of the venue. (The Board may establish a 
"floor'' such as no lower than the Picture Pass-holder rate). 

• Guests: 
o Guest rates may be set at a discount in relation to Non

Resident rates, provided that the guest rates shall, at a 
minimum, cover the operating costs of access to District 
venues and programs. 

o Where Guest Rates are established, to access the discounted 
rates a Guest must either be accompanied by a Picture-Pass 
holder or provide a District-issued Punch Card. The latter can 
be used to pay-down the Non-Resident rate to either a Guest 
Rate, or Resident Rate, depending on the venue. 

• Residents (Picture Pass holders): 
o Rates charged to Picture-Pass Holders shall be discounted 

from the full-cost of services, in recognition of the Facility Fees 
assessed on parcels within the District. 

o Rates established for Picture-Pass holders shall generally be 
set at no greater than the rate required to cover the operating 
costs of programs and services. In some cases, rates 
charged may exceed operating costs to the extent that the 
Facility Fee approved through the budget process are 
insufficient to cover the cost of annual capital and debt, as 
defined. 

4.0 Venue-Specific Pricing Guidelines 

-----

While applying District-wide pricing guideline as set forth in this practice, 
each District venue, as a unique business enterprise, may incorporate 
modifications to its pricing for programs and services, provided that the 
venue is able to achieve overall financial results consistent with the net 
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income targets established through the annual budget process. Such 
modifications may include, but are not limited to: 

4.1 Golf Course Fees 
4.1.1 Fees charged to Picture-pass holders, Guests and Non

Residents may vary based on seasonal, week-day, time-of
day, and partial (9-hole) use of the golf courses. 

4.1.2 Play-Passes offered to Picture Pass holders may be priced at 
a discount from daily fees. 

4.1.3 In doing so, management shall track and report average 
revenue-per-round, in relation to the defined cost-recovery 
targets for Picture-Pass holders, Guests, Non-Residents and 
Play-Pass rounds sold. 

4.2 Facilities / Special Events 

4.3 Ski 

4.2.1 Fees set for Facility rentals and Special Events should be 
based on cost-recovery targets for the Facilities Enterprise 
Fund established through the budget process. 

4.2.2 Rental fees for use of facilities by Non-Residents should take 
into account the historical utilization rates of rental facilities by 
incorporating a mark-up required to achieve overall cost
recovery targets. 

4.2.3 Rentals provided to Picture-Pass holders should incorporate 
discounts, as appropriate, to reflect level of annual Recreation 
Facility Fee allocated to the Facilities Fund. 

4.2.4 Fees charged for catered (Food and Beverage service) events 
should be set to cover the full direct cost of staff, operations 
and food and beverage, plus mark-up based on market 

_ conditions. 
4.2.5 Consideration shall be given to maintain Facility rental and 

Special Events services competitive within the regional 
marketplace. 

4.3.1 Rates charged Non-Residents for daily tickets and season 
passes should be set so as to remain competitive within the 
market. 

4.3.2 Rates charged for Non-Resident daily tickets shall be no less 
than the full-cost of access to the ski venue, based on target 
level of skier visits for the season. 

____ , 4.3.3 Rates charged for Picture Pass holder daily tickets and 
season passes shall be set at a discount - to the extent that 

........... , 2-----... .---.. 
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revenues from Non-Resident tickets and passes are sufficient 
to meet overall net revenue targets for the season. 

4.3.4 Fees charged to Picture-pass holders and Non-Residents may 
vary based on peak periods, week-day, and full-day versus 
half-day passes. 

4.3.5 The Ski Rental Shop and Ski Lessons operate as profit
centers, with rates being largely market-driven, to include 
appropriate profit margins. Rates are charged uniformly, with 
no discounts. 

4.4 Parks, Recreation, and Tennis Center 

4.5 

4.4.1 The District's Parks, Recreation Center, Tennis Center and 
recreation programming are recognized as community 
amenities open to residents, guests and visitors. 

4.4.2 Programs and memberships are provided to Picture-Pass 
holders at a discount, in relation to the Facility Fee assigned 
through the annual budget process. 

4.4.3 Program pricing is based on industry-standard "Cost-recovery 
Pyramid" which provides for full-cost recovery for most 
programs. 

4.4.4 Recreation Center and Tennis Center membership pricing is 
adjusted based on age, season, time-of-day and day of the 
week (peak and non-peak hours). 

4.4.5 Management shall review memberships and program fees 
annually, and may adjust rates based on industry and regional 
rates. 

Beaches 
4.5.1 Beach access is restricted to use by picture-pass holders and 

their guests. 
4.5.2 Funding to support the District beaches comes directly from 

the annual Beach Facility Fee assessed on properties within 
the District and, as such, beach access to Picture-pass 
holders is free-of-charge. 

4.5.3 Guests, whether accompanied by a Picture-Pass holder or in 
possession of a District Punch Card, are charged a daily 
beach access fee. The daily Guest beach access fee is to be 
set annually in relation to operating cost (per beach visit) as 
established through the annual budget process. 

4.5.4 The daily Beach access fee may vary based on time of year, 
and peak periods. Management shall report on the average 
daily guest rates for the season to ensure that pricing policy 
and beach revenue targets are met. 
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5.0 Discounts 
5.1 Group Rates - Access to District venues for qualifing groups can be 

provided at a discount from the individual Non-Resident rates, 
provided that the discounted pricing is set so as to cover the full-cost 
of venue access. Discounts may vary based on venue availability 
(example: peak versus off-peak, mid-week versus weekend). 

5.2 Community Non-Profits - Access to District facilities and venues to 
Community-based Non-Profits, as defined (Resolution 1701) can be 
provided at a discount from the Non-Resident rates, and should be 
no less than the direct cost of providing venue access. 

5.3 The annual budget should provide for a funding allocation from the 
District's General Fund to be used to offset discounts provided to 
Community Non-Profit organizations. This funding is to be allocated 
to venues based on utilization by Community Non-Profits in order for 
mitigate impact of Community Non-Profit use on overall financial 
performance of District venues. 

6.0 Administration of District's Pricing Policy 
6.1 The Board of Trustees will establish overall financial performance 

targets for each District venue through the annual budget process. 

6.2 The Board of Trustees will approve, through the budget process or 
when appropriate during the fiscal year Key Rates to include: 

6.3 

6.2.1 Golf Rates for Picture Pass Holders, Play Passes, Guests and 
Non-Residents 

6.2.2 Picture-Pass Holder and Non-Resident Season Pass Rates, 
and Resident Daily Pass Rates for Diamond Peak 

6.2.3 Picture-Pass holder Recreation Center and Tennis 
Membership Rates 

6.2.4 Picture-Pass holder rental rates for District Facilities/ Special 
Events 

The General Manager is authorized to approve daily and group rates 
for all other programs, based on the recommendations of venue 

223 



managers, consistent with the parameters of the District's Pricing 
Policy. 

6.4 The District's Director of Golf/Community Services is authorized to 
approve pricing for Food and Beverage and retail merchandise. 

6.5 A comprehensive Fee Schedule shall be placed on the District's 
website, and shall be updated, as needed, to reflect current pricing, 
to the extent practical. 

~---------------------- -- - ·---------------- ·-- - ·-- ---· .. ------------~~---
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Framework for District 
Pricing Policy 

Board of Trustees November 10, 2021 

Objectives of Pricing Policy 
Considerations in Pricing 
Setting and Administering Pricing 

SAMPLE Cost-Recovery Analysis 

' 

Overview of Pricing Policy Presentation 

• Board Policy 6.1 (current) 

• Developing a Formal District Pricing Policy 

o Objectives of Pricing Policy 

o Considerations in Pricing 

• Setting and Administering Pricing 

NEXT STEPS: 

• Cost-of-Service Analysis - Foundation for Applying Pricing Policy 

--15" .. .,..,; • .., --:,"..-i-"~ . :: 
I ? • f__. __ _____ _.~ .. 

-------
2 
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• ... rl/ , __ 
Board Policies & Practices 
Budget and Fiscal Management 
Financia l Practices - Policy 6.1 .0 

• 2.0 Revenues 

• 2. 1 Revenue Diversification 

• 2.2 Fees and Charges. The District shall adopt process that identifies the manner in which 
fees and charges for services are set and the extent to which they cover the cost of the 
service provided. 

Objectives of District Pricing Policy 
GLOBAL OBJECTIVES ----

District Pricing Structure should ensure that revenues ere sufficient to cover full cost of providing services to Its residents, guests and visitors 

Pricing should be based on sound financial planning principles to avoid volatility from year-to-year 

To the extent possible, pnclng principles should be applied consistently across all venues and programs 

Charges for Sorvtce: 

Facility 
Fees; 

Provide maximum discount in relation to annual 
Facilny Fees assessed on parcels within ihe District. 

Where Charges for Services ere paid by Picture 
Pass Holders: 

Rales should be set to cover 100% of 
Operating Costs 

Community Services - covers cost of Capital Outlay 
and Debt Service Payments 

Beach - covers cost of Capital Outlay, Debt Service 
AND Operating Cosrs (No cost for PPH Beach access) 

Resident Pricing (Chnrgos ond Fnclllty Foos) should 
be establls11ed so as 10 ensure thal revenue from 
resldenls does not subsidize Non-Resident use of 
facihtles or programs 

Guest 

Guest rates should be established to recover di rect 
cost of services (less capital and debt) 

Guest rates may provkta for discounts over Non• 
Resident Rates (Discounted 10 Resident Rate); 

With Punch Carda 
Whenaocompenled by Picture-Poss Holders 

. . -~ .. ·----- --- - . - .. -
·.a-...:.-

Non-Resident 

Rates for Non-resident use of facilities and 
programs should be se! to cover (no less 
than) 'i00% of full cost of services, 

Pricing for Profit Centers should fnclude 
specified minimum margin overcoat 

Management should retain flexlblllty to 
ullllze DYNAMIC pricing in response to 
market conditions {within parameters) 
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• ,-J --Consideration in District Pricing Policy 
• Need for consistent Cost-of-Service Analysis for District venues and programs 

o Operating Costs (Programs and Seivices) 

o Capital Outlay / Depreciation / Replacement Costs 

o Non-capital costs associated with Upkeep of District FACILITIES 

:::i Overhead cost burdens allocated to District Community Services and Beach venues 

• Role of Facility Fees in Resident Pricing (Discounted Charges for Services) 
,.., Consider STANDARD Picture-Pass Holder Discount (as% of Non-Resident Rate) 

::J Consider VARIABLE Pictu re-Pass Holder Discount. by venue, based on annual on level of Facility Fee 

• How SURPLUS funds from profit-generating activities are applied to support other venues 
o Diamond Peak 

o Food & Beverage I Retai l 

• Dynamic Pricing for Non-Resident Rates 

• Recreation and Community Programming 
:::i Cost-Recovery Pyramid -> Differing levels of Cost Recovery 

:::i Role of Facility Fees in covering "subsidies" 

o Role of General Fund in covering ·subsidies" 

Framework for Pricing Policy - GOLF 

Picture-Pass Holder GUEST 

Charges for Services 100% of Variable Operating Costs 100% of Variable Operating Costs 100% 

100% of Fixed Operatint Costs 100% of Fixed Operatinr Costs 100% 

100% of Tot.ii Operarting Costs / Round 100% of Tot31 Oper.irting Costs / Round 100% 

0% of Capital Costs (Depre ci ation) % of Capital Costs (Depreciation) 100% 

0% of Debt Service Costs % of Debt Service Costs 100% 

% of Total Costs (Oper., Capital , Debt) % of Total Costs {Oper., Capital, Debt) 100% 

Facility Fee 

Operating Costs 0.0% of Operating Costs -----"":'I 

Capital Improvements 100% of Cap1tal Cos ts {Depreciation) 

Debt 100% of Debt Service Costs 

------------------ ---- ---

._,. ... _ -- ..... 

NON-RESIDENT 

of Variable Operating Costs 

of Fi xed Operating Costs 

of Total Operarting Costs 

of Capital Costs (Depre ci ation) 

of Debt Service Costs 

of Tot al Cost,/ Round 

__ •.• <: 
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Framework for Pricing Policy - BEACH 

Picture-Pass Holder GUEST NON-RESIDENT 

Charges fo r Services 0% of Variable Operating Costs X% of Variable Operating Costs 

0% of Fixed Operating Costs X% of Fixed Operating Costs 

0% of Total OperartingCosts/ Round X% of Tota l Opcra n.lng Costs/ Round 

0% of Capita l Costs (Depreciation) % of Capital Costs (Depreciation) 

0% of Debt Service Costs % of Debt Service Costs 

% of Total Costs (Oper., Capital, Debt) % of Total Casts (Oper., Capital. Debt) 

Facility Fee 

Operating Costs 100% of Opera tine Costs •I' 
,. , __ , 

Capitc1I Improvements 100% of Capita l Costs (Depreciation) :,i 

Debt 100% of Debt Service Cosu 

7 

Framework for Pricing Policy - SKI 

Picture-Pass Holder GUEST NON-RESIDENT 

Charges for Services 100% of Variable Operating Costs 100% of Variable Operating Costs 

100% of Fixed Qperatinl? Costs 100% of Fixed Ooe ratim! Costs 

100% o f Total Operarting Costs / Round 100% of Total Operarting Costs 

0% of Capital Costs (Depreciation ) 100% of Capital Costs (Depreciation) 

0% of Debt Service Costs 100% of Debt Service Costs 

sss Dynamic Pricing • Market 

% of Total Costs (Ope r., Capital, Debt} Ma rke t -driven Pricin1 l2x• 3x Cost) 

Facility Fee 

Operating Costs 0% of Operating Costs .. -, 

Capita l Improvements 0% of Capital Costs (Depreciation) '"" ., ...• ~ :;,,,,. 

-Debt 0% of Debt Service Costs ,_ 

----~-----~-------------------------
8 
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Framework for Pricing Policy - RECREATION 

Cost 
Recovery 
Pyramid 

COMMUNITY/ Individual 
Benefit 

COMMUNITY 
Benefit 

Ont Ownct ~ One Te,m 

Setting and Administering Pricing 

• District Pric ing Policy should set clear roles / expectations 

• Board: 

o Set Pricing Policy and Parameters 

o Approval of KEY Rates (to be defined) 
• Resident Rates 

• Staff: 

o Propose KEY Rates for Board-approval - through Budget Process 

D Set and COMMUNICATE Rates to Board and Public 

Cost~Recovery Targets 

> 100% 

100% 

67% 

33% 

0% 

o Manage DYNAMIC Pricing - (market-driven rates ); as defined in Board Policy 

------------- ~------------------------·--

-~ ~~--- _ ____,::-· ....... 
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• r-i , __ 
District-Wide Pricing Policy - Outline 

• Objective 

• District-wide Pricing Guidelines 

• Venue Pricing Guidelines 

o Golf 

o Facilities 

o Ski 

o Recreation/ Tennis 

• Beaches 

• Dynamic Pricing 

• Discounts 

• Marketing / Promotions 

• Non-Profits 

o Employees 

• Administration of Pricing Policy - Roles 

•• -
I--' -

Background Information 

11 

COST-OF-SERVICE ANALYSIS 

----- ------- -- - --- ~--- -------------------------
12 

--- ----- - - - - --- - ..... - - - - - -· .... , !.11!:;" ___ ;_ +:: ? ~ 
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Framework for Pricing Policy - CHAMP GOLF 
Pictu re--Pass Holder 

Ch.ar1es for Service s 100~~ ofVari.ible Operating Com 

100" of Fixed Oper.itinl!' Costs 

100% of Total Operartln1 Cosu. / Round 

0% of C;apitill Com (Depredation) 

0% of Debt Servi~ Costs 

" ofTotal Com (Oper., Capital , Debt) 

Faci li ty Fee 

Ope rati ng Costs 0.0% of Operating Costs 

Capit.11 lmprovll!:ments 100% of Capital Co~h (Deprech11 lon} 

Debt 

Cost Per Round 

OperutincCosts 

Openitinc Cosu + OVHD 

Oper. Cons, OVHO, Capita l 

Oper. Costs, OVHD, Capilill Debt 

78.09 

94.90 

125.60 

133.25 

JOO% of Debt Service Costs 

Mon-Thurs Ave. 
7am•2pm S 9000 
2pm • 4pm 65.00 
After4om 45.00 
Afttr5:30pmf9holu 5 30.00 

S 64,22 
fri-Sun&Hofi diiy 

71,m- l pm S tSOO 
2pm•4pm 75.00 
Afttr4pm 55.00 
Afttr5:30pm{9ho!ts 5 37.00 

S 62lt 

GUEST 

100% of Variable Operating Costs 

100% of Find Ooeratinl!' Costs 

100% ofTolal Opem1inc Cost.s / Round 

" of Ct1pital Costs (Oeprecio1tion) 

" of Debt Service Costs 

" ofTotal Com (Oper., Capita l, Debt) 

,, 
Guests 

7am-2pm 

Mon-Thurs 

l27.00 

2pm·4pm 99.00 

After4pm 79.00 

After 5:30pm {9 holes S 50.00 

Fri-Sun& Holiday 

71m ·2pm S 132.00 

2pm -4pm 110.00 

Afttr4pm 88.00 

After 5:30pm (9 holes S 57.00 

5 11819 

NON-RESIDENT 

100% of Vari able Op erning Costs 

100% of Fixed Ooer;atint Costs 

100" of Total Ope rarting Costs 

100% of C11pit;al Costs (Dep reciation) 

100% of DebtServiceCosts 

100% of Total Costs/ Round 

Non-Residents 

Mon-Thurs -· 
7.1m·2pm 199.00 

2pm - 4pm 140.00 

Afttr4pm 95.00 

After 5:30pm (9 holts S 60.00 

s ua11 
Fri•Sun&Hnliriay 

7am• 2pm S 220 00 

2pm-4pm 150.00 

Afttr4pm 105.00 

Afttr 5:30pm (9 holes 5 75.00 

Framework for Pricing Policy - MOUNTAIN GOLF 

Chii rJU for Services 

Fad lity Fu 

Operating Costs 

Pictu re -Pass Hold er 

100% of Vari able Operating Com 

100" of Fixed Oper~tin2 Costs 

10°" of Total Opcr1rtin1 Cos ti/ Round 

0% of Capital Costs (Depre ciation) 

0% of Debt Service Costs 

% ofTotaJ Costs (Oper., Capital, Debt) 

0.0" of Operating Com 

Capital Improvements 100" of Caplt1I Costs {Depreci11lon) 

Rounds of Golf 
Costhrl!ound 

OpuortingCom 

Op,iraring Cos rs -1- OVHD 

Of"I. Cosa, OVHD, Copirol 

0 "· Com, OVHD, Ccx)l1ol, D,b1 

Debt 

18.920 

4J.22 
50.49 
62.H 
61.23 

---·-- -------

JO°" of Debt Scrvlce Costs 

lltSldents 

Mon-Thurs Ave. 
7am-12pm S 44 ,00 
12pm-4pm S '4.00 
~ter4pm S 26.00 

S 2J 10 
Fri-SunC.Holiday 

7a m - 12pm S 'ltOO 
12pm-4pm 5 -48.00 
~ttr4pm S 29.00 

PlayPass S 1' 27 

GUEST 

100% of Variable Operating Costs 

100% of Fixed Operatin2 Costs 

100" of Total Opcrartl n, Cosu / Round 

% of Capitill Costs (Oep rl!ciation) 

% ofOebtSl! rvicl!Costs 

% ofTotal Com (Oper., Capita l, Debt) 

-
-- ·-

GutSU 

Mon-Thuri 

7am - 12pm S 59.00 

12pm · 4pm S 52.00 

Afttr4pm 5 29.00 

5 47,07 

Fri-Sun&Holiday 

7am-12pm S 6',00 

12pm - 4pm $ 58.00 

Att·er4pm S 32.00 

--- -- ______ .. __ _ 
.- ...:-_::1-3.Ay ftf·f- 41:•ffir ~ -· -~·:$- _-_.. ·--:'._·-~- ·· 

NON-RESIDENT 

100% of Variable Operating Costs 

100% of Fixed Operating Costs 

100% of Totil l Operarting Costs 

100% of Ciipital Costs {Oep rl!ciation) 

100% of Di!bt Si!rvicl! Costs 

100" of Total Costs/ Round 

1--~-------· -
-----~---- -

_.,,. _____ ,,.,_ 

Non•Resrdt nU 

Mon-Thur~ 

7am·l2pm S 7000 

12pm- 4pm S 65.00 

Ahtr4pm S 45.00 

5443 
Fri-Sun& Holiday 

7am 12pm S 7500 

12pm-4pm S 70.00 

After4pm S 50.00 

•• f 
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• ,. .. "· ,- -
Framework for Pricing Policy -BEACH 

Picture-Pass Holder GUEST NON-RESIDENT 

Char,es for Services 0% of Variable Operating Costs X% of Variable Operatine Costs 

0% of Fixed Operating Costs X% of Fixed Opcr;iting Com , 

0% of Total Operarting Costs / Round X% of T01al Oper11nin1 Costs/ Round 

0% of Capital Costs {Depreciation) " of Ci1pital Costs (Depreciation) 

0% of Debt Service Costs " of Debt Service Costs 

" of Total Costs (Opl!r. , Capital, Debt) " ofTotal Costs (Oper., Capital, Di!bt) . 
Filcility Fee 

Operating Costs 100!1 of Opcmlf'li Com 

Capital Improvements 100!1 of Capital Com lDepreclatlon) 

Debt 100!1 of Debt Service Costs 
,, ", ,,., 

Cost Per Beach Visit· Be.1chVi1lts= 199,802 

Op,rat,iQ Co.so s (7Jl81 
Op,,othg with OVhd s (lO&l) 
OptrathO, OVHD& Capito/ s (12.Ql) 
Oprmtngi DVHDCa af&Debt s 112.061 . .:· ·, II 1 

Picture Pan Hofdu Punch Card Hoktar DallyGuC!lt • Puk 

$ 12.00 $ 1200 S,5.00 
0A1L'f ADMISSION F FtCCAOMl&alON PUNCH C~RO OcoUCT :...ll.QQ 

NC'T AOMIHtON F EC • $0.00 "lof~.,.c~ 
..,,PA..~~l'°'-"irlf 

Framework for Pricing Policy - SKI 

SkierVisist 
Cost Per Skie r Visit 

Open rtingCons 
Operuinc Costs + OVHD 
Oper. Costs, OVHD, Capita l 

Charcesfor Se rvices 100% 

JOO% 

100% 

0% 

0% 

" 
Facility Fee 

Ope rating Costs 0% 

Capital Improvements 0% 

Debt 

Ruldent~tei 

110.000 Adult 

Yoi.:lh 

~lil OI 

Chi ld 

Be1tmn~1 

0% 

Picture-Pass Ho ld er 

of Variable Operating Costs 

of Fixed Oneratin~ Costs 

of Total Ope r•rtln1 Con1 / Round 

of Capita l Costs (Depreciation) 

of Debt Service Costs 

ofTotal Costs (Oper. , Capital, Debt) 

of Operating Costs 

of Capital Costs (Depreciation) 

of Debt Service Costs 

25.00 S 25.00 .S 3:i.00 

20.00 W.00 S 30.00 
20.00 S 20.00 .!, 30.00 

15.00 S 1~00 25.00 
18.00 S 18.00 21100 

Q .... r. Costt;-OVHD, Capita l, Debt 

33.03 
43.89 

56.33 

56.SJ Linde: G"/Oo:.-rRD Frel' Frer Frr- ,. 

GUEST 

Non •Rnlderit Rates 

Adul t 

Youth 

~r,ior 

ChilC 

NON-RESIDENT 

100% of Variable Operating Costs 

1 00% of Fil<ed O eratin Costs 

100% of Tota l Operartinc Costs 

100% of Capital Com (Depreciat ion) 

100% of Debt Servic!' Com 

SSS Dynamic Prld nc - Mlrket 
Martt• t-drlven Pridnr: 12x-3x Cost) 

109.00 j?,:.00 S 15400 
89..U:1 i0..00 12!?.00 

69.tc 10:.00 129.0'J 
~.00 ~.00 f)(.00 

Beginner 

Undt!~6 / 0ver8'.) 

ss.oo 59.00 as.re 
f-rt.>e Fre - f ree 
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I . I I 
Revenue 

It--
- - Ad va1;;;;-J 

Consolidated Tax 

Charges for Services 

Facility Fee 

lnterfund 

Invest Inc. 

Capital Grants 

Other Source 

Operating Grants 

Misc. Rev. 

Transfers 

Revenue Total l 
Expense _ t ·-

Wages 

Benefits 

Professional Services 

Services & Supplies 

Insurance 

Utilities 

Cost of Goods Sold 

Central Services Cost 

Defensible Space 

Capital Expend . 

Debt Service 

Extraordinary 

I Transfers 

Expense Total ii 
Grand Total 

--- -
--- --- - -

(1,948,610) 

{1,901,530) 

{2,400) (12,796,676) {4,277,646) (1,798,720) 

-
(241,400) 

(65,700) (74,000) 

{31,000) 

{40,890) 

- {185,393) {175,191) 

(3,918,240) (13,143,076) (4,503,929) {1,973,911) 

- -
2,327,299 3,079,621 1,786,716 503,309 

1,154,282 1,644,339 524,638 218,627 

400,475 182,050 12,150 1,170 

1,095,433 2,752,576 1,347,546 510,732 

55,000 211,000 95,700 12,200 

108,000 933,004 321,040 55,720 

668,540 429,400 

{1,546,624) 447,540 279,255 97,530 

100,000 

441,438 5,216,500 1,054,780 86,400 

643,129 185,393 175,191 

100,000 

4,135,303 15,209,759 6,275,758 2,090,279 

' 217,063 2,066,683 1,771,829 116,368 

FY2021/22 APPROVED FINAL BUDGET 
May 26, 2021 

n Parks 

370 

-~ 
- -

(10,958,399) {1,147,154) 262,000 {60,615) 

{820,300) 

{14,985) {84,926) 

{11,250) {15,000) 

- {80,000) 

-
{17,000) (17,800) 

(77,240) {12,100) 

{19,553) {2,229) {2,972) 

{11,081,427) {1,166,383) {573,300) {258,413) 

-
3,299,155 1,069,121 173,588 365,679 

1,131,813 327,197 63,879 89,419 

23,700 5,850 1,170 

2,000,361 612,845 49,418 410,653 

219,800 57,900 13,800 

621,260 145,640 8,604 96,360 

529,100 51,380 

389,595 130,539 17,956 51,848 

100,000 

1,268,250 885,000 249,000 

19,553 2,229 2,972 

386,629 

9,502,587 3,287,701 800,074 1,280,901 

(1,578,840) 2,121,318 226,774 ... 1,022,488 . 

Tennis 

380 

-

{181,048) 

-

{1,291) 

(182,339) 

115,464 

24,203 

585 

80,925 

3,700 

9,610 

10,435 

13,681 

-
1,291 

259,893 

77,554 

Beaches Fleet Engineerin1 Blgds. 

390 410 420 430 Grand Total 

-.....i.........~---------- - ~ 

- - -
{1,948,610) 

{1,901,530) 
(892,500) (31,853,158) 

{5,268,640) {6,088,940) 

(1,244,526) {949,500) (1,024,200) {3,559,537) 
(5,625) (171,575) 

{80,000) 

(65,800) 

(130,230) 

(386,629) 

(6,166,765) (1,244,526) {949,500) {1,024,200) {46,186,009) 

-
885,579 560,523 586,275 321,035 15,073,364 

229,705 317,959 276,070 173,826 6,175,958 

17,850 9,000 654,000 

639,716 358,150 56,543 469,228 10,384,125 

39,300 5,600 4,200 6,000 724,200 

139,064 1,680 3,120 6,720 2,449,822 

100,500 1,789,355 

118,680 -
200,000 

3,419,060 12,620,428 

6,296 1,036,054 

100,000 

386,629 

5,595,750 1,243,912 935,208 976,809 51,593,934 

(571,015) {614) (14,292) (47,391) 5,407,925 



FY2021/22 APPROVED FINAL BUDGET 

Fund 400 • Internal Services 

410 430 420 

Fleet Bulldincs En1lneerln1 
Object Account Description 

Revenue 

lnterfund 4300 lnterfund Services Operations (1,244,526) $ (1,024,200) S (108,000) 

4350 lnterfund Services CIP (841,500) 

Revenue Total $ (1,244,526) $ (1,024,200) $ (949,500) 

Expense 

Wages 5010 Regular Earnings 550,761 318,824 585,198 

5020 Other Earnings 9,762 2,211 1,077 

5030 Leave 
Wages Sub-Total 560,523 321,035 586,275 

Benefits 5050 Taxes 44,673 25,478 47,060 

5100 Reti rement Fringe Ben 98,052 51,990 101,141 

5200 Medical Fringe Ben 137,647 75,103 92,555 

5250 Dental Fringe Ben 9,916 5,559 6,708 

5300 Vision Fringe Ben 1,074 621 733 

5400 Life Ins Fringe Ben 1,050 559 1,082 
5500 Disability Fringe Ben 2,776 1,489 2,898 

5600 Unemployment Fringe Ben 8,761 5,001 9,237 

5700 Work Comp Fringe Ben 14,009 8,026 14,656 

Benefits Sub-Total 317,959 173,826 276,070 

Personnel Total 878,482 494,861 862,345 

Professional Services 6030 Professional Consultants 9,000 

Services & Supplies 7010 Paid Advertising 1,500 

73 10 Computer License & Fees 3,200 18,500 

7330 Contractual Services 64,000 4,200 

7340 Dues and Subscriptions 1,530 

7350 Employee Recruit & Retain 1,600 1,050 1,100 

7405 Office Supplies 1,300 1,200 700 

7415 Operating 5,900 8,400 10,284 

7420 Fuel 16,800 1,800 

7430 Uniforms 4,000 3,600 1,000 

7440 Tools 3,600 1,200 

7450 Permits & Fees 950 
7460 Postage 900 

7490 Repair Parts 258,800 

7510 R& M General 10,950 
7515 RM Preventitive 247,710 

7520 R&Mcorrective 158,168 

7530 Janitorial 

7540 Fleet Maintenance Services 25,100 3,779 

7680 Training & Education 1,850 3,600 8,750 

7685 Travel & Conferences 2,000 2,400 2,500 

Services & Supplies Sub-Total 358,150 469,2 28 56,543 

Insurance 7710 Genera l Liability 5,600 6,000 4,200 

Utilities 7840 Telephone 1,680 6,720 3,120 

Expense Total $ 1,243,912 $ 976,809 $ 935,208 

Grand Total (614) (4 7,391) (14, 292) 

Internal Service Charges Fleet 8ulldln1s Ensineerlnc 

100 General Fund 10,000 0.8% 45,324 4.6% 18,000 1.9% 

200 Water{22) 186,260 15.0% 77,304 7.9% 66,000 6.9% 
SeWer (25) 164,800 13.2% 40,637 4.1% 0.0% 
Solid Waste (27) 5,170 0.4% 0.0% 0.0% 

Utilities Sub-Total 356,230 28.6% 117,941 12.0% 66,000 6.9% 

320 Championship Course 310,734 25.0% 108,455 11.1% 6,000 0.6% 

Mountain Course 98,693 7.9% 69,647 7.1% 2,400 0.3% 
Golf Sub-Total 409,427 32.9% 178,102 18.2% 8,400 0.9% 

330 Facilities 4,736 0.4% 156,248 15.9% 0.0% 

340 Ski 281,880 22.6% 113,406 11.6% 6,000 0.6% 

350 Recreation 26,190 2.1% 146,369 14.9% 6,000 0.6% 

360 Rec Admin. 0.0% 0.0% 

370 Parks 60,940 4.9% 64,468 6.6% 0.0% 

380 Tennis 0.0% 26,375 2.7% 0.0% 

390 Beaches 66,244 5.3% 131,711 13.4% 0.0% 

410 Fleet 0.0% 0.0% 6,000 0.6% 

420 ·---~-- Engineering 3,779 0.3% 0.0% 0.0% 

- --- 430 Buildings 25,100 2.0% 0.0% 0.0% 

1,244,526 100.0% 979,944 100.0% 110,400 11.6% 

CIP Project Charges 841,500 88.4% 

1,244,526 100.0% 979,944 100.0% 951,900 100.0% 

---- -
(44,256) 2,400 - ,.. 

-<l-f-,:_ • -
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1
1nuhdoinndcr 

201 I ~onMlk: Wdder 1648 •Wtr 

201 7 eon ~~9W l'LOW 1163 (W3terl 

lo>rlcrT1rcChains2Scts 

WachsEVl'l. 7SOValvehe-rci1c , 

171220111 Ch~vl<'lc\SerYicclruck 

Ul02020 Chc,vr<'lcl l /2·1<'n p lck-up 

,,;~ 
Wa1c1Sf....,icc [q11ipmC11t 

Watc rSeMCcfq,uipmcn! 

Watc,ScMCcEqul,,.,,enl 

Wltt',Scr.iccEquipment 

WalcrScNiccEqulpmcn! 

Wa1r,ScMccfqulpmeot 

WatcrVt' hklcs 

U2S 2020 C::h ~v,.,IN I TOft Oump Truck with snow plow · Wille Watc1 Vchlde1 

1829 2020 ( HEVIIOLET MEDIUM DU TY DUMI' TIIUCk • W~ter W3tcr Vehicles 

ll)S 2021 chewofot; model l slf,,u~do 3SOO I ton scr'liu tnock W~tc, Vchldes 

' 12Chevr<'. 'rruckw/c,~nd66' W3tc,-Vehklts 

' l 2Chc,,rol~12SOOl'd•upl661 

IOWltEELDUMl'TIIUO 

10WltEEL D,UMl' TIIUCKISl7 

14 FOOT SNOWl'lOW·8AlDEIIS0007A 

15 FOOT SNOWl'LOW-IIALOEIISOl300,\ 

15 FOOT SNOW'LOW-11/1.tDEl'I.SOOOO, 

2SeuofLoader1ircs • W3ter 

200S l/2To r,Pl,ckup Truckll5Sl 

200S3/4Tonl' lckupTrucklSSS 

200111/2Tonl'~ kupTruck11'1t 

200!l l /2Tonl'ickUpll631 

200!l i /2Tof11'1 kUpl6ll 
10<n l /2Tonl'ickUpTruck11630 

2011 Che"'f''r1uck1647 

20l3CH[VV EQUINOXn,1 

2015 I Ton f hJ.vScMCcTruckOOI 

2015 1/2T<lf> Ch t"YYC•ew0.bl'ickupll707 

2015Chev•.'l1Ctl'ick-upl702 

2015 Chev,q!Cl ~tNiu Truckw~ h c,,ce 1703 

2017 CAlEl\,11.AII RAC~IIOE/I.OAD[l\ 1755 {W~1etl 

201R CltEV~OlET 1/2-TON l'ICIC ·\JP 1766 (W~1er) 
20 I ICflEVftOLfT5UtVICETIIUCK1770lWa,crJ 

201' V.IIC•CON Com bination V:teuum Truck III07 

CATElll'lll.A/ll0.11DEll,sOG#S23 

CATEl'i,tllAI' lOADEl'I. '50G 152af 

Chewolt1 .S1.,npk.upl61' 

CllCVIIOlE l I TONTl'I.UCK.'73 

CHEVftOLE l 1/2 TON l'ICl(UI' U 67 

CHCVIIOLET 1/2 TON ,t(kUI' 077 
(hc,,folet l/4Se,W:cTruckl680 

Che,,rolc1rtltb,edTrnckl61' 

f1a1bedRod \r U68C 

rOIIKL tFTl499 

GEO XT Tfirlib l~ Gl'S H:ond Hel 

GMC4X41' 1C KUl'Tl'I.UCKl43S 

:::nh:.,: ~j :~~:~31:17 

VACTOl'I.CO~llls:EW[l'I.ClENEl'l.1534 

17132011MultiHOf1T1acl0< 

::: :~~:::~:::,:::::On~: 
201 1 1'01ub)eWekk-rlUl -5w, 

201 7 &on wow,tow 176315cwtr) 

20111'11'fH\JNTEl'l.1767 

Lo~dei1irc ChlM2Sets 

Tr3ller mou') ICd l?fmcriencyPump 

:~;~ ;:l~L~~: rr..::~~~ccTrtd 

H \ 02020 q ,..,.,.,olt'tl/2·tonpkk•up 

W3terVchidcs 

Water Veh icles 

WaterVchldes 

Watt'fVehicles 

W3tcrVehicles 

Water Vehicles 

Wate1Vehldes 

w~ie,Veh lcles 

Wate,Vchir.lcs 

WatcrVchlc lt s 

WatcrVt hir.lts 

W3tcrVch ir.lcs 

WaterVc hir.lts 

W atc1Vc hicles 

w.-1e,Vchlclcs 
W31c,Vchicles 

Watt'fVthicles 

Wl!<.'1Vc hlcles 

Water Vehicles 

W3tcrVthkles 

W31erVehi<.les 

WatrrVt hklcs 

Water Vehicles 

W3te,Vehlclts 

WattrVe hldc1 

Wa1e-rVc hicles 

WaterVchlclts 

W,tr,Vthklcs 

WattrVt hlcles 

Watt'fVchlclH 

W3tcrVehir.les 

WattrVchklcs 

Watc, Vchlclts 

w~1crVchlclcs 

WatcrVehlclts 

W3terVthlclcs 

WatcrVc hlclts 

W ater Ve hicles 

WMtrVchlclcs 

5~rSc1W:cEqulpmtn1 

Sew,,rScNlccEquipmcnl 

Se-1Servitcfq,,t,,.,,,n1 

5ewerStMceE11ulf>mcn1 

5cwerService[Qulpmcnt 

SewerScrvic.t[11ulpmcn\ 

Sewer ScNlce Equipment 

sc-1Scr.-lccEqulpmcn1 

Sewer Vehicles 

sc-rVehldcs 

ScwcrVthklcs 
11151020 ~htvrolet I Ton DumpT,i,ck with snow pl<>W . Scwe Stwt'f Vthlcle1 

•su 2020 (!-l£Vl'l.0lET M[OIUM DUTY OUMI' TIIU(I( - Stwt'f Stwer Vthir.les 

U)5 2021 chtwolct ; modtl lsif,,a,MQ 3SOO I Ion sc1'1ice 1,uck 5twt'f Vthidtt 

'l2Chcv10. f ,uckw/Cr:onel66' 

'l2Ch..,v,okt25001'ick•u111661 

IOWHE£L DlJMl'Tl'I.UCI( 

10 W flHL OU MI' Tl'I.UCK 1587 

2Sc!sofl.,1,de,1ires·Sewer 

200S l/2T"l'"ickupT rucklS53 
200S3/4Tonl'itkuplruck 

20081/2Too1'/ckupTruckl611 

200!l l/2To11CHEVYl'ir.kUp 

20C1' 1/2TonCHEVV l'ir.k\Jpl63\ 

;~:: ~i;::.v,~; ::cc Truck 17011 

20l 5 1/2T~ (h<""f'ClewC.,bl'ir.kupl707 

2015Chev,olel l'ir.k•upl702 

2015Chcvfolet5t'Ni<.eTrutkwi\h(r:actl703 

2017 CATE ~l'll{-II IIAC kflOE/1.0IIOEl'I. 1755 [Sewe,J 

2011CIIEVl'I PLET l/2-TONPICK-U l' l756(Sewtr) 

2018 CHEV~otfl SEIIV!CE TftUCK 1770 (Scwc1) 

2019VIIC·CP N Eo mbln,.!lonVacuumT1u ckl807 

Came,3Var, l 6 I~ 

CamcraVa')TVj ffluip_ 

CATEOlll/l l'I LOfDEl'l.950G 
CATU,tllJl.f! LOI\DEl'I. 950G 1523 

Chc...-olel SJon pir.hplUI 

Cl t(VIIOlCT 1/2 TON 1'10:UI' 1467 

CIIEVl'I.OLET l/ ~T~ l'JCl(Ul' l617 

CHEVl!OLET lTON 71'1.UCI( un 
Chc...-olcll/4Sc1W:cT1i,ckl6IO 

Che'lfnletfl~!hedTruckl679 

I 
I I 

Scwc,Vthlcltt 

Sewe,Vehic.les 

Sc-wet Vehicles 
StwerVeh;des 

SewerVeh!cles 

StwcrVehlclc1 

Sewe,Vehlcles 

ScwtrVchlclcl 
StwcrVchidts 

ScwerVehkltl 

SeweiVehlclt!I 

SeweiVthlclts 

Sewc,Vthiclcs 

Sewc,Vchicltt 

Scwt1Vchlclcs 

ScwcrVchklcs 

Scwc1Vchlclt1 

Scwc1Vchiclts 

SewcrVchlclcs 

Sewer Vehicles 

Sewer Vehicles 

Sewt,Vt hldcs 

S..-wcrVchkle1 

SewtrVthklH 
ScwcrVchidc1 

Scwc,Vchicles 
Scwc,Vthlctei 

Sc wtrVchlclcs 

,Adt~;; oc,artment 

M.:lchintryl.[qulpmenl 

MachlnciyloEqulpment 

M.:lthirlerylo[quipmc nt Watef 

Machinery I. Equipment WIICI 

Mathine,y8'Eq uipmtnl Watt'f 

"hchinc,yloEqulpmcnt Water 

MachlnC1yloEqulpmtnt Water 

M~ch!ne,yloEqulpmcnt Water 

Machlncry&Equlpme nt Water 

Mxhint'fyloEqulpment Watc1 

Machincry&Equlpmtnl Water 

MKhintry lo[qulpmtn! 

MachinClyl!ofq,~pme nl Vlattr 

MachlnNyllo[qu!pment Vlalei 

Machlnt'fll,fq,,tpmcnt Vlalt'f 

Machlnt'fllo(quipmtnt Vl,1.,.. 
M.:lchii,c,-yl,[qulpmcnt Vl,tcr 

M.:lchlntry&Equlpment Vl3ter 

Mathint'fyloEqulpmcnt Vla ter 

M,chlnt,y&[qulpmt n t Vlattr 

M~ch!nc,y &Equlpmcn t V/atcr 

l.bchlne1yloE11u1pmtnt 

Machlntryl.Equ/pmt'llt Vlatcr 

Machlntryl,Equ(pmtnt Water 

MachfnCly&Cquipmcnt Vlattr 

Machlntry&Equlpmt nt \f/3\Cf 

Mxhln<.'ry&(quipment Vfattr 
Machine1y&(quipment Vlattr 

M:achlncrylo[quipment Vfate< 

Machlnr,yloEqulpment 

MKh!ntryl,[qu!pment 

Machfntryl.Equ(pmcnt V/a\CI 

Machlneryll,[qulpmcnt V/3te1 

M:achlne,yl,ff!ufpmcnt Vlate, 

Machin ery lo Equipment V/ate, 

Machineryl,Equlpmtnt Waler 

MKhlntryl,fqufiimcnt Watt'f 

MKhlncry & [q,.ipmcnt Walt'f 

MKhl~ry & Equlpmtnt Wate1 

M:ichincry&(qui\'lffltnt Wa1c, 
Machlntry8rEqvipmt'llt Wate, 

Mxhlncryl,fqul,,.,,tnt 

Machintryl-Equlpmtnt Wate, 

Machinery I, Equipment Walt'f 

Machincry&Equlpmcn \ 

Machlncry&Equlpn,tii\ 

MKhlnery&Equ1,,.,,,n1 Water 

Machinery & Equipment Wat tr 

M:achlncryllr(f!ulpmcnt Water 

Machincry&(q11i,,.,,cn1 Watc, 

M.:1chlnt1y& ( quipmtnt W3tt'f 

MKhlncry&(quipmc nl S<!wt'f 

MKhiM,y a. Eituiprnent s~.,....., 
Machinery & Equlpmtnl 

M:achlnery&Equipmcnt s~.,.." 
Machln ery&Equl,,.,,,n, 

M~chlnc,yl,Ettulpmenl 

MKhlnc,y&Equlpment S<:wer 

Machinery& E<1ulpmcnt s~.,..er 
Muhlncryl,(itulpmenl 51:wcr 

M:achlncry&Ettulpment S~'Wcr 
M:ochlneryllrfquir,ment Sr:wt'f 

M~chlnc ry I, [qulpmtnt Stwer 

Mxhfflt' ryl,[qufiimtnt Sewt'f 

M~chine,y I, (qulpmcnt Stwer 

Mx hinc,y & Equipment Stwcr 

M:ichlntry&fqulpmtnt s~-wcr 

Mx hineryl,[qulpmcnt S<'wer 

M~ch!neryl<Equ!pment 

M:achlnciyl,Equ;pme nt 

M,chinery8.Equipmtnt Srwer 

Machlntry8.Equ;pmc r,t 

Machincryl,[qu!pmcnt S1•wtr 

MachinCfyl,Equipmcnt 

Machin......,&[qu1r,mtnt S<'W<1r 

MKhint'fy 8. Equipme nt Srwt r 
M:achlnt'fl!l,[quifl"'t nl 

Machint'fyl,[qulpmcnl 

Machlne1y8.Equlpmcnt 5<-wcr 

MM.hlnc,yl,(qulpment $(,we, 

Mathlneryl,[11ul,,.,,tnt Srwe1 

M1chlncry8.E11ulpment St-wcr 

Mac hincry&Equlpme nt St-wer 

Ml>Chlnery&Equlpmcnt Scwc, 

Mxhlncryl,Equlpme nt Stwtr 

M:tehlntry I, Equipment S~we, 
M ;ochlnery8.f<1ulpmen1 
Muhinc,yl,fqu!pmcnt 

M:achint'fll,[qulpmcnl S...wc, 

M.-c:hint'fyl,[q uipmcnt Sewer 
M;ochlnery&Equi,,.,,cnl kwc, 

Machln......,l,f11ulpmcnt 
M K hlnc,y& [quipmcnt 

M.lchlncryl,[qulpme nt 

Ma.490U9A 

BC l 87270 

IGCl'I.VAEF912 l 67802 

1Gl3YSEY7lf253256 

IHTkJf'VMSlH6955!taf 

I GR3YSE1 I MF139'56 

IGUkZCG ICF 145459 

IGCOICVCGICF2215U 

INl'All!>XO I OSUS 

INKDLOOX,7111742 

3Tl0530·WATE 

3Wl36!5S•WATE 

3Wl361S6-WATE 

!GCEKl•071Z221S 
IGCEKl40fi,zt536 

IGCEl(!,<JHZUIM 

IGCDTl4E691U03 

1GllKZCLUF1113U 

IGl3k2CG30Ft,.633 

lGCOkVEG,Fl500332 

1Gll3kYCG7FZ02365 

HWC233, 

1GCktlECXl2142630 

IGl5kYCG4J2160732 

5kKIIUG2ll'U•6 11 

IGCIIG39K211 1700 

(ATO,SOGH3JW02B 

CATO,SOGElJWOH 

1GCOl(VCGt CF2215H 

1GCNk1'£03D2H20,3 

1Gl3K2CG502220752 

1Gl3KZC81Dl217429 

MT6-1'30 

l fVAl)(AK24HM122 

MIIOOU9A 

IICll7270 

•27511 173365 

IGC~YAH,l2167102 

IGl3Y5fY7lf253256 

tllTl(Jl'VM5l\16955!14 

1Gl3YSE7IMFl39956 

IGl31C2CGICF14545' 
IGC(ll(VCGICF2215U 

1Nl'Al1'X010561S 

1Nk0l00)['7ft17•2 

IGCEKl•07122215 
IGCEl( l,09'Z161M 

IGCEICUOHZ I S36 

IGR3K2ctUf17UU 

IG(l(NEOUZ142630 

IG8SkYCG4JZI SOH2 

5KkAEFG2ll'U46l8 

IGCHG39k28tl700 

CAT0,~0JW027 
CAT0,50G\llJW021 

IGCOl(VCGICF2215U 

IGll3k2CG5D2220762 

\GR3kZCI I D2217•29 

77.IM0.21 

UIU6 

l,3'3.71 

3.)42.1• 
S.,75.06 

1'.222.16 

19.06.63 

15.579.0 

30.'41.63 

35.llM.13 

21,511.13 

17,IOl.5' 

12.217.'3 
ss.,u.oo 
70.04.SO 

4,999.00 

5,125.00 

5,125.00 

15,611.!19 

8. 160.3, 

15.320.63 
1.521.U 

UOU3 
11,109.,2 

11.156.25 
11.,00. u 

2• .10.25 

19.9•6.U 
l4 .S0,.13 

14.421.63 
23,4211) 

'1,l!0.6• 
n.n,.n 
20.752 .13 

208.211 .75 

34.611.60 

'1.966.01 
,o.n1.2s 

13,211.0 

U .057.93 

10.111.00 

10.Ul.63 

14.730.D 

17.066.53 

6.0ll.24 

2 1.400.50 

5.722.IM 

12.SOl.25 

14.025.27 

54.170.00 

11,.1n.5s 

77,IM0. 21 

22.•U.36 

l.91"65 
}.3'3.70 

3.342.13 
••.n,_24 

1.,15.06 

175.300.SO 

3,10. IS 

1'.47'-62 
15.5'1'-49 

30.,0.62 

35,llM. l2 

H ,511. U 

11.1011.s9 
12.217.62 

ss.,n.oo 
70.42•50 

15,611.91 

1, 16031 

15.320'2 

8.52U2 

11.10,.&2 

9.601.63 
11.,0012 
1,,,.,.62 

14.506.12 

l4 ,•2U2 

H.428. U 

61,19063 

13.H9.62 

20.752.12 
208,281.75 

34.618.60 
76,02.00 

90,731.25 

92.966.0t 
13,21162 

10.117.tt 
10.at0.62 

14.057.,2 

14.730.62 

17.066.62 

Accumula1tdo1,r1clall<'n 

25,UO.OC. 

1.370.IM 

l,lU.71 

2.673.61: 

t.975.0E 

9.932.27 

U79.33 

2.5'6.5(] 

l.0,4 .20 

2.'42.00 

1,1n20 

16,17&.SE 

li.S04.53 

55.94200 

70.424.50 
• • ,,,.00 

S,125.0D 

5.825.00 

15.611.9! 

1.160.3! 

15.320.63 
1,521.63 

UOl.63 
11,10,.'2 

II.IS6.25 
11.,00, IJ 

1',490.11 

19.946.U 

1.512.41 
,.154.76 

15,001.U 

23.7206 

S.40 .01 
7.711.IS 

54.240.00 
34,'11.60 

92.'66.0 1 

90.7ll.2S 

11.132.0I 

U ,057.93 

10, 111.00 

9.22u2 
12.11,.73 

u,,n. 10 

6,033 .2• 

21.40050 

3,5H.22 

12.502.25 

13.323.75 
54,170.00 

IIUS8.S5 

25,610.00 

7.0UO 

l ,l70.IM 

3.39).70 

2,573.f,0 
17,5!17.27 

1.915.0fi 

l7.Ut.14 

3.10.15 

,.n9.H 

2.5'6.60 

3.0k.20 

2.94 2.00 

l .7'3.20 

16,176.5' 

l l ,51M.53 

55.942.00 
70.af2af .50 

15,611.H 

8,160.lB 

IS.320.62 

l,52U2 

11,10962 

,,601.'3 

18.,00.12 

II .IOU? 

1.Sl2.0 
9.253.16 

16,00ll6 

23.7206 

5.04.01 

7,781.15 

Sat,240,00 

lUU.60 
16.•o.oo 
,o.n1.2s 
,2.96'.01 

l l .7l2.fll 

10.117.tt 
, .22u2 

u .os1.,2 

12.80.72 

u .,33.lO 

lc,akValu1 

51.360.21 

2.SU.62 

661.54 

0.00 
9.Z!I0.59 

12,4,7.30 

12.uu, 
27,147.0 

32.362.13 

1,.12 .. _93 

1.632.03 

113.10 

0.00 
000 
000 
0.00 
000 
0.00 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
000 

•.112.37 

0.00 
S.923.65 

4.566.17 
7,41,.21 

31.16561 
1,455.'2 

12.970.21 

154.0U. 7S 

0.00 
0.00 
0.00 

1,50.55 

000 
o.oo 

1.21'. 21 
1.140.,0 

2.133.53 
000 
0.00 

0.00 
0.00 

5 1.360.21 
14.952.76 

2.50.61 

0.00 
668.53 

27,331.97 

0.00 
137.3 11.66 

0.00 
12.07.29 

11.91219 

27 ... 7.0 

32.162.12 
U . 724.,2 

l ,'32.0) 

713.0, 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 

I.US.DO 

5,,23.64 

5.167.76 

7.atl,.26 

31,16567 

8.455.61 

12.970.27 

154.041.75 

0.00 

0.00 
0.00 

1.54,.54 

000 
1.219.20 

0.00 
1.140.90 

2.133.52 

Est . V11Mllfe (yu") 

10.00 

10.00 

S.00 

20.00 

10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

15.00 
,.oo 
) .00 
,.oo 
, .oo 
10.00 

10.00 
10.00 

10.00 
10.00 

10.00 
10.00 

10.00 

S.00 
10.00 

10.00 

10.00 

10.00 

>000 
, .oo 
, .oo 
,.oo 
,.oo 
10.00 

10.00 

10.00 

10.00 
>000 
10.00 

10.00 

10.00 

20.00 

10.00 

S.00 
, .oo 
, .oo 
10.00 

10.00 

10.00 

S.00 
10.00 
, .oo 
2000 
10.00 

10.00 

10.00 
)000 
)OOO 

10.00 

, .oo 
10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

10.00 

>000 
10.00 

10.00 
,ooo 
10.00 

10.00 

1.00 
,.oo 
15.00 

10.00 

10.00 

10.00 

ln U1cOat1 Status Tai(# 

05/30/2011 tnU<t atl2S 

01/31/2020 lnUst 

02/01/2011 fulyDepu1da1td 

10/11/2017 lnUlt 4106 

10/2at/2017 FultyDtpui-clated 

07/22/2011 In Use 

03/20/2011 lnUse 

02/29/2020 ln Use 

10/07/2020 lnUse 

12/10/2020 !nUsc 

12/10/2020 lnUse 

10/10/2012 lnUst 

06/19/2012 lnUsc 

11/17/2000 FulyDtpittblcd 

07/11/2006 fulyDtpiedHcd 

12/16/19'6 Fuly0t1)fcdattd 

10/l)l/1H6 rulyDeprtd1ted 

10/04/19'6 FulyOeJ)fcclattd 

Ol/01/2013 FulyOcprcclatcd 

02/01/2005 FulyOepreda!td 

04/01/2005 FulyOtprttia!ed 
03/11/2008 fullyOcp,cdated 

01/26/200, FuNyDtprtdaled 

01/03/200, FuMyDep1r,:!ated 

01/15/200, FulyDep,rciatcd 

01/14/2011 FultyOep1cda1ed 

11/12/2013 lnUJt 
0,/15/2015 FulyDcprcciatcd 4010 

0,/03/2015 ln Ust 4012 

10/27/2014 

11/24/2014 

12/13/2017 lnUsc 4105 
11/21/2017 lnUJt 410!1 

0 1/23/2011 lnUJe 4113 

0,/10/2019 tnUJt 

05/07/2001 Fu~, Dtprcclated 

0,/25/2002 FullyOeprcclaltd 

10/02/2002 rulyOcprccl3ttd 

12/27/2012 lnUse 
02/01/2001 fulyDtprM.lalerl 

10/25/2000 FulyOeprKlatcd 

12/27/2012 lnUst 

01/23/2013 lnUlt 

0 1/23/2013 lnU1c 

OS/20/2001 FulyDcprcclattd 

10/12/2001 FuRyDe prcd3ltd 

06/17/200, lnUsc 

0 1/27/2000 FulyDtp1cdatcd 

01/31/2017 lnU1c 

OI/O l /201] FulyDcprcclatcd 

07/17/2003 FulyDtprcclated 

06/30/2011 lnUJC 

06/30/2011 lnUJe 

01/3 1/2020 lnUst 

02,'08/2011 FuJyOtprcclattd 

10/11/2017 lnUsc 

11/21/2017 lnUn 010 

10/24/2017 FuNyDcp,cc litcd 

06/30/2017 lnUst 

03/26/1992 fulyDeprccl l ted 

03/20/2011 lnU1c 

0212,12020 lnUsc 

10/07/2020 

12/10/2020 

12/10/2020 

10/10/2012 lnUse 

06/1,/2012 lnUst 

11/17/2000 fulyDcp,cdatcd 

07/18/2006 FulyDcprcclatcd 

08/01/2013 FulyOcprtdAtcd 

02/01/2005 f ulyOe preclated 
IM/01/2005 Fioly Dc p,etiat~d 

03/l l /l008 fulyOcpreclattd 

02/03/200, FulyOeprcclated 

01/26/200, FulyOtprcclMcd 

OI/U/2011 fullyOcp,cdated 

O!I/IS/2015 lnUst .-011 

0,,'03/2015 lnUsc 401' 

10/27/20U lnUsc 

11/24/2014 ln\Jsc 

12/13/2017 lnUse 

11/21/2017 l11Usc 
0 1/23/20 11 tnVsc 

O!l/10/201' lnVsc 

OS/07/2001 fullyOtprcdatcd 

0 1/13/19" fulyOcpft'cl"1ed 
10/02/2002 FulyOeprccl,red 

O!ll/25/2002 fulyDtprcclatcd 

12/27/2012 lnUse 

10/25/lOOO FulyO,:,p1ecJ3ted 

12/21/2012 rnusc 

OZ,'01/2001 FulyDcprcclatcd 

0 1/23/2013 lnUsc 

Ol/23/201l lnUst 

FAl'raJ1ct 

20!ll7HEl731 

20,7Lf1724 

2097LE1727 
20,711[ 1725 

2097LVl741 

2097LV1747 
20,nv11•, 

20,71lV175af 

20,7lVl70 

20!J7P3l1M 

20,1n2ss 

20,1n25• 

20!71'3303 

20,7lE1728 

20,7tV1731 

20,7lV170) 

20!ll7HV17l2 

2097HEl73I 

2523tE1720 

20,ne112• 

20,7lEJ127 

252afl tE172" 

20!ll7HU72S 

2S2lSEl601 

20,7LV1741 

20,7lVl70 

20'7LV174' 
20,7HVl754 

20,nv110 

20,71'3304 

20,71'2255 

20971'2254 
20,71')30) 

20,7lEl721 

20,7LV1737 

2097LV170) 

W!17HVl732 

ll1m1ll'llnc UseM lif1 lyunJ 

6.57 

3.16 

6.29 

8.2• 
8.14 

9.02 
,.02 

Cl.IS 

o ... 

2.,1 

6.02 

.... 
9.02 
, .02 

3.75 ,., 
, .02 

S.,I 
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Find As,et U.!ll"fl fllr autU In u,e
1
1nd flll1y dt,rtcl~ld a, 111 l l.l.lOll 

Fihtrtd 10 only Mu hlnu•t and lqulpment totxtract only Fi.t tl Aueu 

Further l~t trd 10 ..xch,dt FA Typt (offlpllttr and IT Equipment u wd H Oucrt~1o.,, for item, not r1u t II elated 

'"' 9751 
!341 

975') 

11097·,!I 
1071 MI 
9221 

10122 

1122 
91184 

""" lOIU 

106)0 

10710 

l0119 

11213 
11214 
11 215 

IISU 

llSl! 
llSlt 

II SJS 

11Sl6 
llSH 
ll SSI 

1156 1 

n1, 
!21'J 
,220 
, 22 1 
,212 

109~1 

109~0 
109S'J 

109~1 

109~7 
109~6 

'"'I' 
'°'" 11065 
11061 

11081 

11111 

1111 2.-. 
l1212•A. 
tl203•A 

l\ 20S·"-

lllll· "-

11117 

11 207·" 
1111,.-. 
11205•11. 

11206·"-
11202·"-

11201 ·"-
11 3'0 

113
1
11 

11 375 
11371 

11 385 
11311 
11313 
11312 

,,,. 
"" "" 11173 

1161 

1 .. , - • ..,·. 
, Oexrf~bo 

f1at bed aody - 1461C 

ro111~un u99 
fOIIIKllfT · Wit hAtt achmcnllJIS 

GMC 1/2 -Tq N r' IO:•UI" TIIUCK 1S40 

~:~n4;:i:~f;:.0Trftl~~: 1435 
SnowblowcJ Tfr ckkmll617 

VII.CTOII COM91 SEWEii. ClENEll. 1534 

116,72014 /0H~ OHll.£ TAACTOII 
#07 - SPlk~II/SEEOEI\ 

:: ~~~ol r,.~~:~~~~= 2 

16161>1.ANE'TAJIIVEIITICUTTEk 

•621JOTCl7S COI\EIIAIWESTE 
l62Sll,anditllr u1h Chippcr 

16SOlOI ITor ~4000DllouchMowc, 

16702012Jp F1irwayMowcr 

:::: ::::~:i::.r:..~:,';:o:c, 
1&94 Torolli -Pll'•32S0-DMnwN 

075 2011 \nhn ~Ne , ro~J!or 
17762011Jt>hnDccrc,ro~~to, 
1 71 1 2011 loro Mu l1i -l"roSpraycrSIOO 

U 11102011u-turfu:,Nc,-

:::: :::~~i:;;;~;1::0l .... lf 

U l l2020tlub caruuyall 
UJ!2020ch,burcaHy311 

11202020 dubur c'M"ryall 

r-;:;;. 
Scwcr\lct.ides 
ScwcrVl'hicll'S 
Stwl'rVl'hlctl's 

Scwl'rVl'hidl's 
Sewcr Vl'h lcll'S 

Scwl'rVchk lcs 
SCWl'r Vl'hlcll!s 

Scwl'oVchlc ll's 
lll!trl'lli11nSc,.,iccEquipmcnt 
llcc rcu lonSc,..,iccEqulpmcnt 

llrtrcati11nSc rvicl!Equipml!nt 
llecreati11nScn,icl!Equlpment 

lletr('31illnSel"ricl!Equlpment 

llt creul11nSl!rvictEquipmen1 
ftcueatfonSer-.lce[quipment 

~creationSer-.lcl'Equipment 
llccruti11nScrrice(qulpmrn1 
llecrea tl11n Ser'fKl!Equlpmenl 
lletrl!atlonSrr'ticeEqulpmen! 

11cue,11lonSe,..,k:eEqulpmcnt 
llcc rt ~ti11nServke Equipment 

llccrl'~ti11nServlceEqulpment 
llecreatl11nServkeEqulpment 
llecrc3tlon Se,..,k:eEqu1pment 

llecreatlonServk:eEqulpmcnt 
lll'trl!allonSr<vk:eEqulpmtnl 

llecrutillnSl'r<ke[qulpment 
llecreall11nSerricl! Equipmen1 

lleuutilln S.:,,..,icl'Equlpment 

llecre~lillnSc,..,keEqulpment 
0212020 c,lubcartatrya'II llecreati11nSt,..,k:eEquipment 

•127 2020 <j ll"- ~EII; CONT OU II SIIN O INJECTION VEIITICUTTEII llccrea1111n Se rvice Equipment 

•lll 1 2021 PL,\ NHAI" llecrcMion Sc,vkeEqulpment 
032 2021 T0"0 PIIOCOIIE AEIIATOII 

• an202 11proprMort 1291,1era t11r 
•IIH2021 1nr11u72de,ptineare~to r 

W,7·072 FA •/\WAY MOW£" II.EELS 
.,,,on fA \/\WAY MOWEil llHlS 

W,7 ·074 F.\1r WAY MOWEii ii.EELS 
"'7·07S fA1/\WAY"10WEIIIIHlS 
1'7,076 FA1!1WfY MOWEil llUlS 
07-093 Gll~EHS MOWEii CUT UN 

•'7·094 Gll~ENS MOWEii CUT UN 
J'97•09SGIIEENSMOWEIICUTUN 
2015CLUll bMCA.1111Y"-Ll1713 

2015 CLUII .SMCA.IIIIYALL0 14 
20lSCLUll ~AIICMIIYALLl711 
1.015CLUll (:AIICA.IIIIYALLO I! 

20 15 CLUll t AIICA.IIIIVAlt020 
201SCLU11 f A.IICA.IIIIVAll021 
201S TOIIO,f 11HNSM"5TE II H,00011 
201STOIIO(illHNSM"5TEII I M>017 12 
2016Cu1h..,..MI H411efrc1hl'rl724 · 9.ar(Jl,1 

20 16Cush r,,~pllll'frelherl725 • 111,C,1r1 
2016Turfco

1
0W!rsl'f!der•729 

2017C1uh t:;,-w Car ry~"•ns 
2011 Cluh (:~r Carry~~ 037 

2017 John o/?c rePr<>tat11r '7l4 

2017 JO HN qee~e TIIACTOII 1764 (Champ Golf) 
20 1710HN 0HIIE TIIACTOIIS075E 061\Ch:impGolf) 
201 7 TOIIO (,i ll f ENS/fH AEIIATOII 054 (Champ Golf) 
2017T11roG r1111ndm~1ter]SOOOllo ta,yMowcr l 74l 
2011 Toro~lult,i•P roSpnyl'r 046 

2017 Toro Pro fo rcl' lllo- r l742 
2017 TOIIO A'IIOCOIIE 12'JI A(IIATOll 175, (Champ GoKI 

2017ToroP\ OCO<el&<l"-crator l 717 
2017 TOIIO \'IIOCOIIE PIIOCESSOII 1751 !Cham p Golf) 
2011 TOl!Ofl" KE·O·VAC 1757 (Champ Golf) 
2011 TOIIO ~ AKE ·O·VAC 11752 (Champ G11lf) 
2017 T11roS:.ndPro301011744 

201 7 TO IIO ~11 72 DEEP TINE MEAlOll 11763 (Ch11mp Goll} 
20!9CLUll l;AII MOOEL#tSOOl803 

:~::~:~: ±:1: ~:::,:;~;::° 
20l 'Jltlyf~r1ili1crSpre~der l7H 

201' TOIIO f l OO Ul•FLU MOW Eii 0!5 
201! 10110 (;IIHNSMAST(ll 1600 117" 

201' TOIIO f, IIHNSMA.STEII FUX 2120 11!7 
201, T0110 ,:'ll~ENSMAST£11 mx 2120 17!1 

2019 TOIIO GIIHMSMA.STEII fLEX 2120 IJ" 
201! TOIIO l.11HNSMA.STEII H EX 2120 1900 

201! 10110 GIIEE NSMASTE II FLEX 2120 UO \ 
20 l 'J TOIIO CillEENSMASTE II HE X 2120 U02 
201'JT11 ro MI\IOOT11p Ortssc rl711 
2020JohnCt-ereT11rflractorlllS 
2020 Toro Procore~6•Aeratorll l 1 
4Uforo l 0PO!IIESSE!lt 
)19CarryAhCluh C3t 
S,OCa,ry"-hClllb Car 
Carry"-NC1ub(Jlr l591 
Ch,.,..plonshi1>GolfCau flttl 
EQUIP M( Ml llfl 
Grecn II rush. at\ K hmcnt for,.,..., Grttnsmowru 
Grl'en Brulh att ac:hmcnl for To,11 Grl'f!l'\Smowen 

llecrcatlonS"vkt!Equlpm,nt 

llec reatlonSe,..,keEqulpml!nt 
llecreatlonSe,..,lct Equlpme nl 
lltcrca1lonSer.,ic cEqulpment 

llecrcationSr<.,ic rEquipm, 111 
llecreallonSrf.,ic eEqHlpment 
llttrcatlonScr-.lceEqulpmenl 
llecru tl0n Scr.,lte £qulpmM1 

llecreationSer'tice£qulf)fflenl 
llecrcMillnSer'tice Eq11ipmen\ 

llctreJtlonServicl'Equlpmenl 
llcucatlonSeNke[qulpmenl 
llcuca tionSe,..,keEqulpmenl 
llecreationSeNkeEqulpment 
ftecreationSc,..iteEq11lpmcn1 

ftecrl'~tlo.,Se,..,keEqulpment 
ftecrealionSe""'eE q uijlmf!nt 

llec,eationScrviC<!Equlpme111 
llttft"ation SeOW:eEq ulpm,nl 
llttrHtlonStnrfce(qulpmenl 

llecreatlon Se""'eEquipmenl 
ftec: rcatlonServiceEquipmcnt 

IIKreationServiceEqnipmenl 
ftecrc~tlonSer11keEquipmtnl 

llccreatlonSeNlCCEqulpmenl 
11ecrcatl11n SeNk<! £q11lpmcnt 
llecreal111nSer.,iceEq11 lpmcnt 
ftccreation SeNkeEq ulpm,nt 
fttcreatlonSe,..,ite Equ lpment 

ftecreatlonServiceEqulpment 
lltcft"atillnSerrice£qulpment 
ftecreati111>Se,..ice£q11ipmen1 
llecreatlonStl"rice ( qulpmenl 
ftecft"atlonSl'nrfcc,(qulpment 

llec,eatilln Sen-lceEquipment 
ftecrratlonSerriceEqulpment 

llcueatlon SerriceEqulpm cn t 
llecroatlo n SeNkeEqulpment 
fteuea tionServiceEqulpmen1 
11,cre~tlon Se,..keEqu lpm,nt 

!lteueatlon Sl!rvlce Equ lpmenl 
ftecreatlonScNkeEquipment 
ftecrea tlo 11 Scrvicl!Equipm,n\ 

llecreation Sl'r-.lcl'Equlpm,nt 
llecreJtions,,,,;u Equipment 

11ec,cation5rrvicc, £qulflment 
llec rcationServiceEqulpmen1 
llecrc~tlonServiceEquipmen1 

11ecrutionSc"rtccEq11lp,,ien1 
llecreation 5crviuEqulpmenl 
llecrca tlonServiccEq11lpmen1 
ftrcreatlo n Ser.,ice Equipmcnt 
llecrutlonSl' Nit c(qulpment 
lleueatlonser ... icr[qulr,mtn! 
!ltec,utlon S,,..ite Equfr,ment 
ftecrl'allonSc,..,k e(q uip me"t 
llecrutlonscr .. iceEquipmen t 
!ltecrl'lllonSe"'1Ce£qulflmrnt 
llec:1ta1ioft Sc,.,k,£quipment 
llec rl'atlllnSe,..,k:eEquipment 
llec reallon 5e,..,ic,£qu!pm, nt 

i~'";.,;;;; ae,ar1mtnt 
Mathlnc,y&(quipment Srwer 

Mnhlnl!ry&Equlpment Sewer 
Machifwr, & Eq ulpm,nt Sewer 

Machinl'ry&-(qulpm,nt Sewer 
MK hinc,y &- Equlpmcnt Sewer 

Mac: hin'1y&-Equlpment Sewer 
Machlnc ry &Equlpm ent S,wer 
Mat: hinery & Equipment Sewer 

Milchlncry&-Equlpmcnt Championship Go ll Course 
Mac:hlnc,y&(qulpmcnt Champi11nshipGolfCourse 

Machinery A Equlpm,nt Chmplonship Golf Course 
Machlnery l,(qulpm,nt ChampionshipGollCourse 

Mac:hinc,y le Equipment O,amplonship Golf Couu, 
Mnhinery & Equipmrnt Championsh ip Goll Counl! 

MxhlnH y A Equipment Championship Goll Course 
MachinHy&Equlpment ChampionshlpGolfCourse 
Machinery & (qui,,mtnt Championship Golf Course 

MachlnerylcEqulpmtnl Champlon1hipGolfC<>urse 
Machlnery&(quipmenl ChamplonshipGolfC1111r1e 

Mat:hlnery& Equlpment Cham pionshlsi GolfCourst 
Machinery A Equipment Cham pionshipG0II C011ril! 

M:w:hlnery&Equlpment Championship Gol! Courst 
MKhlneryAEq11ipmt,n t O,amplon1hlpGoHCourse 
Machlnc,y • fq,ulpm, nt Championship Golf Course 

Machlnttv &- Equipment Championship Golf Course 
MKhinr,y &- Equipment Championship Golf Couu, 

Machin....,&Equipml'f\t Ch:wnpionshlpGotlCourst 
Machinrry & £quipmtnt Championship Golf Coun, 
Machinuy & Equipm,nt Championship Goll Coune 

Machinery I.Equipment Champl11nshipGolf C0 11rse 
Machinery I, Equipment Championship Goll Co u,sl' 

Machfnery &Equ!pmcnt Champi11nshlpGolfC0 11ne 

M~chinory • Equ!pme n1 Champ!onshi,, Golf Course 
M~chlncrr & Equipment Championship G11l f C111111c 
Machinery A Equi pment Champio nship Golf C11un, 
Machln , ,y .,Equipment Ch;i.mpionshlpGolf Courst, 

Machlnery &Equlpment Ch1mplanshipG11lf Courie 
Machinery &- Equipment Championship GolfC011nt 

Machinery & fquipmtnl Championship GolfCou,se 
Machinery & [qulpml!nt Championshifl Golf Count 
Machinery &- £qufpmenl Champion shift Golf Coune 

Mxhinery &- Equipment Championship Golf Coune 
Machinery &- Equlpml!nl Championship G11lf Cours, 

Machinery & E(!ulpm enl Championship Golf Course 
Machinery & ( qulpm, nl Championship Go lf Course 
Muhlnery l,fqulpmcnl ChampionshlpGolf Course 

M1chlnery & Equipment Championship G11 lrcoune 
MathlnHy Iii [qt~pment Championship Goll CourJt 
Machi.,ery&Equlpment Champlon!-hlp Go lf Coune 
Machln,ry &- Eq uipment Champlonlhip Go lf C011r'le 

Machin...., & (quipment Champlo,,shi,) Golf Cou<1e 
Machlnery&(qulpm,111 ChampionshipGolfCourJC 
Machine,y&fquipmenl Champion s1'1ipGolfCoune 
Mxhinery &- {qulpme.,, Championship Golf C11llne 

Machinery & f qulpmenl Championship Golf C11uue 
MKhincry & Equipment Championship Golf Course 
Machinery &- Equlpmcnl Championship Golf C1111ril! 

M~chinery & Equipment Ch~mplonsl,ip Golf Coune 
Machlnery&(qulpmenl Ch~mplonshlpG11lfC011r1e 
Machlne ry&(qulpment Ch1mplonshipGoHCourJe 
Mx hlnery & Equipment Championship Golf Course 

Machlnl'ryl,(qulpment °'""'pionshlpGolf Coursr 
Machinery & E111~p ml'nl Champlon lhi,, Goll Course 
Mxhinery I, (quip mt .,, Championship GolfCourn 
Mxhinery & Equipmcnl Chiln'lpionship Golf Course 

Machinery & Equipme nt Championship Goff Coune 
M111:hlnery I, Equipmenl Championship G11lf Course 

Machineryl, Equlpmcn1 ChampionshipGolfCoursr 
Machinery & Equlpmenl Championship Golf Courie 

Machinery & Eq uipm ent Championship Golf Count, 
Machinery & Etiulpment Championship G11lfCourJC 
Machinery & Equ ipment Ch~mplonship Golf Course 
Mac:hlneryAEqulpme11t Champions.hipGolf Co urse 

Machinery & Equipme nt Championship Go lf Course 
Mxhinl'ry &. Equlpm, nt Championship Goll Courie 
MKhinery &- Equlpmrnt Championship Golf Course 

Machinery• Equlpm,nl Championship GolfCoune 
M;tw:hlnery I, fqu'fl"lenl Onmpionship Golf Coune 

Machinery• Equlpmrnt Championship Gol f Courie 
MIKhincry&Equipnienl Championsh ip Golf Course 
Machlnc,y l, fquipment Championship Golf Course 

Machinery & Eq11lpmen1 Championship Golf C11ur1e 
Machinery & E11ulpm l!n1 Cham pionship Golf Course 
Machlnery&Equlpme nl Cham11ionsh ipG111f C1111r10 
M:w:h lncry&(qulp menl ChampionshipGolfC011r1e 
Machinery & fqulpm,n\ Championshlo Golf Course 
Mxh)ncry & !qulpmt, n! Cham~lon,hip Gnll Cour,c 
Machintry&(qulpml' nt ChamplonshiJ,Go1fCourse 
Machh>"y I, Eqlnf'"',:nt Champlon,hiJ! G<>lf Course 
Mxhinl'fy & Ell!"Pment Championship Golf Coursr 
Machlnl'fT I, Equipment Ch,.,..pionship Goll Couue 
Muhinery & Eq uipment Championship Goll Couul' 
Mac:hlncr,AEqulpment ChamplomhlpGolfCo.urse 

Machinery A Equipment Championship Golf Course 

l GTEK14TltZ27'4 

MT6·1530 

1FVAIXAK24HMl2 2 
IPVS07SHE!IOl2143 

TCOl2SXOSS0,1C 
• H,1U5 l 51UII0232 

lllOOOU3 
ITC.500XTCT050013 
ITCl500XtOF0600ll 

ITC203A.FHHT1 0002l 
ITC20]AFHHTl0003S 

1026,0002 
11n2, 
111!25 

ITC203AFPKTl 20010 

M"-2036· 103116 
Mll203'-1031H 

M"-20]6 ·10390! 
M/1114'•!32214 

40713,t&I 

407540122 
)20000101 

M0022MII044241 
M0022MII0412'2 

M0022MIOU20 
M0022MIIOU2'"4 
M0022MI044245 

210006'U 
2100069 19 
210006,20 
M"-IISO•S22024 
Ml\ l 450·522027 

Mll l& l •·6352l• 
Ml\l61' -635235 

MAl6lt ·6lS2l6 

l 1S001017 
l1S00l020 

Mll.1736·115732 
M"-1716·815733 
ITC2030AflHT 090072 
lt\1406611JIHHOl1 70 
IPVS07SELGG101476 

4011 11122 
•0021&76' 
400522415 
4CXM6' U ! 
)16000223 

31'0001,0 
]16000110 

4IXM 11311 
41311167 

3160CXM61 
37 1000101 

ITC20lAFk/Tll00U 
1PV5075EOJ l054l6 

23202Ul '2950B 
4034 1103 
4021t2,,0 
10]170611 

10ll70U 
40335105 
40335100 

40ll51SOS 
401lS ISO, 
402119690 

405ll1151 
20000030) 
IIG064S•702793 
IIGMIS·7027'J4 

IIG06-t5·102795 

,~ 
6.033.23 

21.400.50 
11.211.69 

15.7'0.91 
12.S02.24 

1'.02S.2& 
51.170.00 

11,.1s,.5s 

38,622.U 
6,700.00 

2.s1s.oo 

u .200.00 
17,644.00 

lS.1'2.44 
4.'75.00 

31.311 .00 
4,.ooo.oo 

55,911.00 
51,517.90 
33,117.1 2 

33,716.06 
l0.697., 5 
2,.120.21 
s1.n,.3o 

11,600.00 
11,600.00 

H.507.IS 
11,461.00 
11,4&1.00 

11,I H .OO 
ll ,461,00 

16.1so.oo 
27 ,000,00 
21,S,6,32 

31,,52_,, 
27,101.,. 

l .lS0.00 
1.,so.00 

J.450.00 
l.4SO.OO 
).450.00 

l .724.31 
3,721.00 

3.724.00 
,.906.70 
'J,906.70 
9,!06.10 

9.906.70 

!.906.70 
!,90&.70 

1,767.90 
1,767.90 

l0.097.00 

27.S'7.00 

!t.l".00 
10.]7' .70 

10.37'.70 
15,450.71 

24,750.00 
22.930.ll 
12,290.61 

H.9S4.5S 
17.232.59 
7.059.67 

1'.2U.64 
11,260.21 
12,261.36 

15.702.64 
IS.702.64 
14,971.51 
12,196.22 
23,450.56 

31,111.21 
42.665.B 

&.445.00 
n .ons, 
us,.n 

U ,115.SI 
14,US.SI 
14,1'5.SI 
14,IIS.SI 

U ,U5.SI 
14,US.SI 
32,17&.SO 
27,611.0 1 
27,64&.16 
7.00.00 
7.103.79 
7.70).79 

7.703.79 
441.0(XUO 

7, 140.00 
766.19 

76619 

AccumulattdDr,rtc latlo n 

6.0ll .21 
21.•oo.sc 
tl ,2H.6, 

I S.710.94 
12.502.24 

U,3U7S 
54,170.00 

119.ISl ,S5 
26.on.is 
,.100.00 

2.S75.00 
11.200.00 
11.6u.oo 

2S.312.U 

075.00 
31,311 .00 
,,.000.00 
52,20.74 
0,105.30 

33.117.42 
]3,716.06 
11,000.26 
10,01., 1 

23.727.41 

4.200.00 
4.200.00 
5,7S140 
1.720.26 

1.720.2' 

1.720.26 
l,52'.l2 

l ,~4.96 
2,625.00 
3,574.S& 
1,30U2 

3,317.71 

3.4S0.00 
1,,50.00 

3,150.00 

1.450.00 
3,450.00 

l .724,31 
3.724.00 
3,721.00 

9.906.70 
9,906.10 

,.906.70 
9.!!06.70 
, .906.70 

U06.70 
•• 767,90 
1.767.90 

30,097.00 
21.s,1.oo 
14,06.00 

!,342.00 
9,342.00 

ll,905.SI 
9,900.00 

9.36U I 
10.242.SO 
21.75'-32 
IS,509.34 
,.lS).6<1 

16,223.64 

ll,260.'I 
10,0U.&4 
1,014.9] 
6,211.21 

l3,4ft0.S6 
12,1'6.16 

9.US.lO 
8.0H.06 

l0.666,20 

l ,6,S.01 

16,27S,60 
6,162.00 
, .165.90 
1,165.90 

U65.!0 
U6S.90 
1,165.90 
1,165.90 
1,,67.34 

4,146.12 
10,167,U 
7.450.00 
7.70).79 
7.70}.7' 
}.70].1' 

401.200.11 
7.14000 

loo•value 

000 
0.00 

000 
000 

0.00 

0.00 

0.00 
12,5S2.SI 

0.00 

0.00 
0 .00 

0.00 
0.00 

0 .00 
0 .00 
000 

3,1CM26 
10,712.60 

0.00 
000 

1!.&97.59 
11.615.47 
]0.506.12 
,.100.00 

1.100.00 
2,.15&.•s 
9.747.74 

!.7'7.H 
9.747.H 

9.'3UI 
U, IIOS.04 
24,375.00 
25,021.76 

]0.146.37 
21.714.20 

0.00 
0 .00 

0 .00 
0 .00 
0 .00 

000 
0.00 

000 
0.00 
0.00 
0.00 
000 

0.00 
0 .00 
000 
0.00 
0 .00 

0 .00 
0 .00 

1,037.70 
1,037.70 

l,S45. l7 
lt,150.00 
13,567.40 

2.00.1, 
1.1,s.n 

1,723.25 
706.0 ] 

0 .00 
o.oo 

2,20,72 

7,617.71 

9.'21.36 
1,491.02 

0 .06 
14,005.26 

23,014.IS 
3l ,!,, .03 
1,779.,, 

22.715.9' 
],697.23 

S,319.6' 
S,ll!.61 

5,319.61 
5,1 1'-61 
5,319.61 
5,l l ! .61 

2t,l09.16 
23.('JU! 
11,21,.22 

0.00 
000 
0.00 

0.00 
U ,100.02 

000 
319.4S 
]1945 

&I, Ustful 11ft IYHn) 

10.00 
l0.00 

15 .00 

10.00 

S.00 
, .oo 
S.00 
10.00 
S.00 
, .oo 
7.00 

S.00 

10.00 
10.00 
7.00 

7.00 

, .oo 
S.00 

10.00 
10.00 

10.00 
10.00 
l0,00 

, .oo .... 
, .oo 
, .oo 
l .00 
l .00 

3.00 
1.00 
, .oo 

, .oo 
S.00 
S.00 

S.00 

S.00 
S.00 

,.oo 
1.00 
, .oo 

s.oo 
S.00 
10.00 
10.00 

S.00 

S.00 
S.00 ... 
S.00 

1.00 
10.00 

s.oo 
4.00 
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10 .00 

, .oo 
, .oo 
,.oo .... 
, .oo 
, .oo .... 
, .oo 
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S.00 
S.00 
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, .oo 
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lnU1e01tt 

05/20/2oot 
10/12/2001 
11/01/19'7 

06/2•/200• 
01/27/2000 

0 1/31/2011 
Ol/01/2013 
07/17/200) 

10/01/lO U 
IM/09/2001 

10/1 2/200 1 
07/01/2002 

06/ l'J/2001 
06/t)S/2001 

Ol/25/2oot 
O'J/11/ZOOI 
OS/Ol/2011 
01/26/2012 

07/23/2013 
01/02/2014 

07/02/2014 
O]/ll/2011 

03/31/2011 
0./11/20 11 

02/2!/2020 
02/2!/2020 
OZ/29/2020 
01/30/2020 
01/30/2020 

04/)0/2020 

06/30/2020 
10/13/2020 
03/11 /2021 
04/19/2021 

04/W202 I 
04/U/202 1 

CM/01/2003 
CM/01/2003 
Ot/01/200) 

CM/01/2003 
04/01/200] 

Olfl l/2oot 
OI/H/200I 
Ol/ll/200I 
10/20/2015 
10/20/201S 
12/15/2015 

l2/15/201S 
12/15/2015 
l2/!Sf2015 

10/20/2015 
10/20/2015 
07/21/201, 

07/21/201' 
09/20/2016 

04/ 11/2017 
01/11/2017 
CM/tlf2017 
10/31/2017 
09/25/2017 

08/25/2017 
04/11/2017 
IM/1 1/2017 
Ot/11/2017 
09/01/2017 

CM/11/2017 
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0!/0lfZOl7 
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06/30/201') 

Sta t11, Tait 
FulyDt,pfttillled 

Fuly Dl'prttiat ed 
fu .... Ol'predated 
FullyOepreciated 

Fuly Orprec lal ed 
In Us, 

FulyOeprecla tcd 

Ful lyOepr«lal ed 
lnUJI' 4014 

Ful1 Ol!~rtdlttd 
Ful lyOepreclatcd 
FuhyOl!pf«ialed 

fulty°'f,rttlatcd 
fullyOepreci11ed 

FullyOepr«lated 
fullyDl'prtclattd 
Fu!lyDl'pr«lalC'd 

ln U1e 
lnUH 
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Fot1y0('flfe(l•tcd 
lnUst 
ln Use 

In Use 
In Use 
ln UJI! 
lnUse 

lnUsr 
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fu11v Oepre,la tC'd 
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Futt,Orpredated 4024 

Fu llyOepreclatcd 402S 
fullyOepreclatcd 
FullyOep,eclated 4027 
Fulyl)('p,edated 4021 

FullyDt-prl'ciatl"d 10]2 
FullyDt-prMlated 103] 
fullyOl'pr«iated IDtl 
FullvOeprecl11ed 400 
fultyOl'predMcd 4051 
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In Use 4062 
In Use 4101 
lnUst 40" 
In UH , 1cw 
In Use '°" 
In Use 4063 
lnUsr 40'7 

FullvOep<«Jated 4103 
fully l>l'predatl"d 406I 
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tn UJe 4102 
lnU1e 40'JI 

ln Use 4097 
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ln Ust 414S 
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ln USt, ,1s1 

In Use 41$2 
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, .o 
, .o 

,.s1 
1 .16 
5.27 

l.31 

0.35 
0 .3S 
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Fu n hu fi1t,"d to tMcludt FA Tv,e C11m,111u and IT Equipment u wd as Dncripdons for lt1 m1 not Flu! 11:tlatd 

fixtdA!HII 

11433 
\ UJ4 

n os 
11 06 

lOHl· I 

1071 1 
IM92 
10715 
11 563 

11 20 
11541 

l0962 

11 063 

1110, 

11101 

11107 

11 212-1 

11203·1 

11 2_05-I 

11 206·1 
11 1.02-1 

111,1• 
11201-11 

10452 

10730 

10111 

11366 
I0S.l4 
1011, 

110,1 

11o,i, 
11 211s 

11 3~0 
11 461 

2294 

11 5~5 

:i~~ 
10729 
IOUS 

10132 

10833 

109~5 
11066 

!0954 

:~:\~ 
11529 

11391 
IU67 

!ISU 
1921 

'"' 3701 

915!1 

'"" 10421 
10422 
] 1)00 
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10170 
10461 

1061)3 
111'9 

10709 
11296 
ll2'17 
u su; 
11 527 
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11105 

11204 

o.'1ai,t... r;,,·.,. 
G•een lrus~ an xhment fo, TOIO G•M"nsm11wcn 11:ec~lltlon Strvlc.t Equipment 

:: ::::~ :1::~:::: :: ;:: ~:::::::: :::::::: :~: :::::: 
Grc.-i:n 8noh atl achm~I lo, Toro G•eeosmowe,s 11:ecrution Sl'f'llct E11lripment 
John Dee1c.-.Co1c.- Collector 16'1 lte<;reatlon Servlte fqulpmen1 

JohnOee1e 'r1;,c:101lr60 lte<:rt'~tlon Scr.keEqulpment 
ltihnOecre ~p;are Cuttin11. Ilea di lteut'~tlon Ser.kc e., ulpment 

Th rt'C ! l) 201S jTo•o Mo wer Tee llea,h ltec,eatlon St'r.ice Equipment 
ToroTopD,euerl686 ltecre.itlonSer.iceEquipment 
Turf,,ldeE.qulpmen1tlft 1teue~tionse,..;c11Equlpmen1 

15001\.[ltlf\Elt ltc.-c,e~tiooService[qulpml'fll 
•62 1 JO TCl 25 COit[ 1/Alt\lEST( ltt'CINtion Service Equipment 

#7712011 '1'0,o ,,oForce&lnwer ltecrc.-atlonServic:e(quipmen\ 
•nt201110,oG,oundmn1e13SOOOToloryMower lte,;reationScMe(qulpmc.-nt 

•n,2011 -JorJ )400Trifle•G<eensMtlwer lttcrea!lon Sc,..;cc.-Equlpment 
1110 2011 lnro 3400 Trifle• Grt'Nls Mowtr ltecrc.-albn Scr.icl:' Equipment 

.. 22 2020 club car carrrall lteC<t'ation Service [f1Uipmt'nl 
20 15 JOIIH ~ EEltE FAlltWAY MOWO 11717 ltecreation Service Equipment 

20JS TOltO <\0000 ltOUGH MOWEii 009 ltec,eatitin Ser.Ice Eq uipment 
20 16Cushm11nFS<lltefreshe1•n6 - ll3rCa,i lte,;rea tlon5er.ke £qulpment 

2017 Club tjw ~ rrya~ • 731 ltecreati on Se,vlcefflulpment 
2017CluhCa<C.i,rrya•in, lte<:reatlonServiceEqulpment 

2Dl7Club C.li,CaHyal1740 11.ecreatlonServic:eEquipmenl 
20 17Club(IK(a.r ryaJIHI lte<:reationServlce fqulpment 
20l7Jntondee,e,rorator l 7)4 11.tcreatlonServkeEquipment 

2017 JOHN ,• E~IIE TMCTOlt UU !Mountain Golf} 11.tt,ullon 51.'fYite (qHlpm'11t 

2017 IDIIN DUIIE TIIACTOII. 507S[ #751 IMounlllin GolrJ ltecreatlon Sc.-,..iceEquipment 
2017 lOIIO,Glt ~ENS/lEE 11.EltATOlt US• (Mountain Golf) lt«realion Ser.kc.- fqu1-pmtnt 
2017 Toro Mu!ti -,,o 5pnyc, 1146 lte<:rullon Service Equipment 

2017 T01tOf 11gco1tE 12,s 11.EltATOlt 11s, (Mountain GolrJ lt«re~tion 5e,..i(e Equipment 
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08/111/2011 Fu lly Depreciated 

07/1,/20ll lnUse 
03/31/2011 lnUse •127 
Ol/3 1/2011 lnU,e 
12/31/2019 lnUu 
02/2,/2020 lnUse 

05/31/2020 lnUse 
07/27/2011 Fully Oer,<tciat~d 

04/1 1/2017 lnUie 4055 
09/U/2017 lnU1e 4100 
04/2,/2020 !ntlse 

FA,1e/ect 

3142LU7SS 

31ULE1756 
lt•2LEl7S7 

31•2LU751 

31,7MEl710 

l2•2lll720 
J242LEl727 

l20LE1730 
3242lE1732 
3242LEJ72S 

l242SVSl 5 
3242SV513 

3242HL02 

l242NL400 
3242NU01 
3242NL402 
l242Nl403 

3197NL451 
l1'7lE1745 
31,neno 
ll97lEl721 
l1!17AT7!4 

3197LE173S 
31971\.T720 
31'7LU7SJ 
3197LEl723 

31'7lEJ7SO 
32•2SVS2S 
l1'7lH7S2 

3464511002 

346•HEl741 

l464Hl04 
3454lEl601 
l464lEl601 

3•64lE1601 

34UlEl601 
3•DIIE172' 

3463NL4'l 
3463NL•,0 

3•63Nl•,O 

3464SE 1602 
3462SEl601 

3•6• NL• 3• 
l464SE1'01 

H63t!E172& 
346311E1727 

H&•LVlHl 
3464lVI H 1 

3U311E l72l 

419'LVl7B 

4"9co1so2 
•,t,LVIID2 

0781E1711 
071lU711 
071tElH9 
4J71l07)0 

071lEl72• 

4371IIT72S 
071LEl74S 

071LEl7• o 

lte m1fnfnc Usthrllife(ytars) 

w 

• .72 
3.10 

2.31 
8.57 

O.lS 

0 .3S 
0.35 

s., 1 
s .u 

t .17 

, .29 

H7 
2.52 

0 .31 
0 .60 

1.62 
3.32 

4.07 

,.2• 
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FlxtdAHtll ~ 

tOS7H :~ ~;~~~ ~~,;~:::~o• W661 

10755 16'22014 <; hevy35000umpf1uck 
11 291 •1t22018 ChCYrofotFla1bedTruck 

~::2 :: !;:~:;::u•; ~~:~!:~~k: model moo 
10'93 2015 HlllN 0H IIE ,110GI\T0IU722 
10952 20ISAblFO(CC 81HFlcldGroomcrl706 

11211 2011JOIIN P EU1£ATVl171 
!HZ GMC lf2.TQN,ic1:-u,nuu•s41 

1047)·2 JohnOccrC'
0

TrX to rl643 

10126 OVEIISHO£/l"f2? 
11311 201,John 0~<'l'r0t:~orl154 

11380 201,LELT , ; .. oonos,11EADEIIN793 
1131' 2019Toro~•oundm;u1cr )SOOD l\otory MDwcr •7'2 

ll55 1 H242020 ChClj"rolct lTon Scr"Cc Truck 
11552 030 2021 JOHN 0EUIE Pl\0-GAl0II 

11075 2016 Chevrolet fl~lbcd Tmck 1130 

11062 2D16hrbc, S;,ndm,.,1)27 

10821 •"12014 /0HHOEEIIElllACTOII 

1CM73· l JohnDce,c 'rrxtor•6<13 

u~ •95-060 fl EI D&OIICH/1110 Sl'IIAY 

92H IIIIIOGECll~HE 

10219 GOOSEHECk Tr>-ILE11 -Equlj!W5 29 

'571 TIIANSM ISSjOH FLUID EKCI IIIHGE 

11312 l/liTon ScrYlc~ Truck 

890(1 C!IEVIIOLET 3/liTOH PICKUPW519 

923:, £QUll' MEKT1 1V.ILEIIW53' 

9161 SCISSOllllrf l ~)S 

mpo 
106~1 

,,1 

;:~ !~~\:~t:~~~:;, 

' I 

' 

I l 
I 

\ 

rATYH 
RN; reationSeM<eEquipm,:nt 

lleuea!ionVehkles 

llecre~tlon Veh kles 

llecrcationVehklc'I 

lltcrcationScrricccEquipml'nl 

11ec1e11ionVchlc1cs 

llcucalionVchlcles 

llecrcationVchlclc'I 

11.ecrutionVchk lcs 

lltcrn1ionVchkles 

IIMfUlionVchlcll'! 

llec reationVchlcle1 

llcuc~tionVchidc1 
11tcrcation5f'rvkl'Equipml'nl 

lleeicatifln5cr,icl'£quipmcn1 

llec rollon5cMuEquipmcnl 

ll«rutlonVehlc1u 

ll«,eationVl"hlclc1 

lleucationVehlcles 

llc(rCationServkeEqulpmcnt 

IIC(fUtionVchlelel 

11«1cationVcllicll's 

A.tmlnl1l rall11n Serviel"Equipmcnt 

Admlnlnra1lonServiceEqufpment 

Admlnl1trati11nSuvkeEquir,mcnt 

Admlni1trationServiceEqu,f'lment 

AdmlnlmatlonVchktcs 

lldmln!ltfatianVchktes 

Admlnlst,ationVehk.lcs 

Adminlma,i.,,,Vehkle1 

Admlnl11rationVehlcle1 

lldmlnlst rationVch k ll"I 

,X'Gi....-v Dl'JIUlment 

MK hine,v&E~ipm,:nt l'arkll, llec,ealionAdmln 

Muhlncryl,(quipmenl l'arkll,llttrcallonAdmin 

Machlne,yl,fqulpmcnl l'arh&llecrcatfonAdmin 

Machinery II, E11ulpment l'a rh I, ll1,cru1lon Admfn 

MathiMry & Equipment l'arks I, ll«1utl011 Adm in 

Machlnl'fyloEqulpment l'arks&ll«rcationAdmln 

Machlnl'fylo£qulpmcnt l'arks&.llecreaUanAdmln 

Mllchlncry I, Equipment 1'1,h I, IIKrutlan Ad min 

Mxh!Mry I, Equipment ,arb & lleuull11n Admln 

Mx hinery & Equipment l'arh &. IIK1eallon Adm In 

Machinery II, Equipment l'arks & ltccrntlon Admln 

Machln~ry & Equipment l'arks & llccrcation Admin 

Mar.hin1,ryll, Equlpment 1'111 k1 &ll«rcatlo nAdmln 

Machlnery &Equlpment l'arh 

Ma,hlncry &Equipmcnt P~rh 

Machlne,y&Equipmcnt Parks 

Machinery lo Equipment l'Jrks 

Machinl'fyloEqulpml'nt l'arh 

Muhlnery&{qulpmcnt l'arh 

Machlnery&.(qulpmcnt leach es 

Mac hinery&.(qulpment ln,hes 

Machinery lo Equipment leaches 

M>o,hlneryloEqu!pment Gt,ne,a!Go-.ernment 

Machinery I. Equipment General Go-.ernmcnt 

Mu hlr,e,y & Equipment Gen'1al Go-.1,rnment 

Mu hlncr, I, Equipment Gl'fll'r.11 Government 

MathlnC<yl,(quipmt,n\ luil!linrsMainll'nlr'ICl' 

M~chinery It E<1ulpmcnl Gener~ Government 

Ma,hlnery&Equipmenl G1,ncra!Governmtnt 

Machinc<y a. Equipment Gt,nC<al Gowrnment 

Mxhlnery&Equipment lnformatilln l tchr1<>lnr, 

Machinery & Equipment General Go-.ernmcnt 

Sl'rlalll 

l C012SllEIT070CM-t 

IGCN Kl'E0Klf l7I077 
IGB3KZCGllEF15011i5 

1Gl5YSt71Mf l SID32 

1GCIIK24U75E2111 
ITC20)AnOII05'9 

SH\l'U6NSIGC1601 1' 

IM0125MAl'JMOIID40 

tGTUk2-tU74E3B7 

TC203Af010l09 

IV4120H7102S6 

57U93 

llC203AfAKTUOlli7 

ZJ21SUll1S709 
4034!(0 

IGllltK24US3E125190 

llC203AfClUOO,O 

1LVS075EC£Y245190 

IV4120H710255 

20000fi21 
53 1-2)•02131 

u,esn221u266 

5031'11 

IGCHk21iU73E1221i 
OMV0S3'HV 

GS300l•16"37 
2G Nfl[ES6C6215"19 

226715·0805 

"" S.622.50 

20.193.25 

36,144.25 

ll.926.25 

43.621.25 

?0. 117.25 

2S,168.79 

16,17/i.21 

11.277.5} 

l'J.S16.91 

23.925.00 

6.50S.IO 

ll.795.00 

31.111.21 

,.1noo 
)2,760.72 

0,063.2S 

35.169.15 

33.069.2S 

lli.040.00 

4!.Hl.75 

6.505.10 

3.011.2S 

H.729.53 

7,137.75 

5,070.96 

5.000.00 

21,414.71 

3,794.17 

1.612.ID 

ll.000.00 

II.HO.DO 

S 9.us.ns.60 S 

Accun,ulateilOepredatlon look Value 

3,120.41 1,102.02 

Z0.193.25 0.00 
21.009.20 1.135.0S 

12.975.50 25,950.55 

1.117.65 41 ,IOS.W 

20.117.25 0.00 

14.S,1.54 10.277.25 

16.174.21 0 .00 

13.403.72 4,17l .9 I 

19,516.91 D.00 

23,925.00 0.00 

5,041.52 1,46-t.21 

n .1,s.00 o .oo 

7,777.ID 23.333.41 

2,122.20 4.561.10 

1.453.ll 24.297.li l 

S.024.04 31.039.21 
1,75141 33,411.31 

16.110.31 16.251.17 

12,170.00 1.170.00 

ll,,11.11 16,215.31 

-t,177.34 l.721.4 5 

3.011.25 0.00 

15,07716 11.651.67 
&.5-49.10 t.081.U 

s.010.,, o.oo 

3.li16.S3 1,513.47 

23.41471 0 .00 

3,794.17 0 .00 

1,612.ID 

9. 16'.50 

9.119.68 

1.133.50 

1.510.32 

6,li59,221.71 S J,159,S53.12 

Est. Us•Mlife(yunJ 

15.00 

10.00 

10.00 

10.00 
,.oo 
, .oo 
10.00 
,oo 
15.00 

,.oo 
ID.DO 
, .oo 
10.00 

10.00 

IS.DO 
,.oo 
, .oo 

, .oo 
ID.DO 

Status , ... 
Ol/2S/2011 ln Use 

01/1'/2011 FullyDeprl!d~tNI 

01/02/2014 lnUsc 

Oli/30/2011 tnUSl' •12, 
IY,/21/1021 lnUsc 

01/01/2005 FuNyDl'predated 

11/30/2015 lnUse "'"' 07/1'/2015 FullyDepr1,clated 

D1/ 1"/2011 ln\Jll' 

05/2S/2004 full,Drprl'C!~ted 

09/04/2001 FultyOepr«l~ted 

O!l/2-t/2010 lnUse 

0,/04/2001 FulJOepr«~ted 

04/0S/2019 lnUse 4141 

04/05/2019 ln Usc 

03/19/2019 lnUse 

Oll/05/2020 lnUse 

04/07/2021 lnUse 

09/30/2016 lnUse 

03/31/2017 lnUu 4045 

10/01/201-t lnUJe ,on 
05/01/2012 lnUsc, 

03/0ll/2001 Fully O~preclaled 

12/12/2003 1nUsc 

12/01/2008 lnUsc 
Dt/ll/20DS FullyOcprtclaled 

06/01/2011 lnUse 

10/01/2002 FullyOep1C(llled 

01/0,/ZOCM fu!lyOepr1,clated 

Oll/20/2003 FullyOt,predatNI 

OI/Ol/2017 lnUse 

01/21/20\3 !nUse 

FAl'r11fut 

li371lV17)3 

071tVl7J7 

071NL456 

U71SVS3l 

4371lVl726 

4371lE1729 

U71LE1723 

4l71LEl743 

<1371lVl7l5 

071LE1731 

43711'2250 

3!112lEl70S 

S394LVl72I 

1213lVl702 

llemalnl"IUHfulllf• IYun) 

4.72 

).99 

o.n 
2.12 
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u11Tlt1n 

1213LV1702 
l213t.V1721 

2097HE1752 
20!l7HVl755 

20!J7HE1729 

2097HV1753 

2097HE1751 

W97HE173 1 

2M7HV1754 

2097HV1732 

2097HE17'-5 

2097LE1 720 

2097LE1721 

2097LE1722 

2097LV1 735 

2097LVIH1 

20'7lE172J 

ft f ~f fll 
2097LV1Hl!I 

20!t7LV1736 

20t7LV1HI 

2097LV170 

2097LV173J 

21197LV1738 

2097LV1739 

2097LVIH9 

2097LVIH4 

2il'!l7LV1740 

2097LE1727 

2097LV1734 

20!l7LV170 

2097LV1H5 

2097LV1 7 10 

2097LE1721 

2097LE1724 
~ ,. 
~ 

!' .. • ' 
W~c, 

t i> 1 Se-.. 2523HE172J 

2523HE:zo<M 

2523HV1721 

252JLE17 20 

2524HE1724 
2524HE1725 ~•1 :II 

~ 
I 

,, 
r, 

~ 
•r 
HI r ! 

I 

t 
N) 
J::a,. 
0 

ilnl••n~ I Ser.le• 
Fleet 5190ME1201 

5197C01501 

5197C01l01 

5197LE1720 

2022 Capita! hnprovemcnt Project Summary Report . 20 Year 

--
lS&TS()c:onc!Vchickt 
tSI T Pick-up T<UtkandC.,o,o Uril 

TotifO..Tfflf,UJIII 

2001 10St(WMobila(i()nc111lo<#3 1l 

2001 Pc1crbilleinTmc~IM61 

2002 C.i1erpb 950G L011dcr 11'523 
2002catc~r950Gloade<ll'525 

200•F•ei9hlline<V-,clo< Truclr.'5J• 

201 3Tr~cklcn S11~nwerll617 

20 11Mu!1:+logMX120Sr,:,'Mllowcr#713 

2020 Chevy Oimp Tmclr. #129 

'2020 Vac-Con Truck U 07 

Lo:idcrTorcCh;1;,,,.2so1s 

S,,~"300A 

1
Snowpl(,wll'l07A 

1
S!u,ry l "l.id•tor#J21 

200JGMCJM-'ronPid<-up/t702 

200•JM-TonScrw;G Tiu::kwr'lflgalc & u......, l 70l 

200• 9' Wcsle<n Snow Plow 11'5"'2A 

;:; ~:1;;.~:~::.:::::t!ino Dcpl. 

2001C~ISCMCcTrudt#til0 

2001Ci...m!c1Scr,,iceTrucklllO 

2009 Chfl'tl'Olel 1/2 Ion Pidc-up #128 Cempbncc Dc,ll 

-
f k:-e l Superirrlcndent 
Flec:tSuperinlcndcnl 

F!cctSuperir,lcndent 

Fk!l!tSuperinlcndent 

Fll!el SU1)Clintcndent 

FtectSupcrin1e11rfont 

FlieelSupcrilllcMc nt 

Fll:<=ISuperinlcndcnl 

Fbc t Sur,crlntcMent 

Fte,,t Sur,crirrlcndCftl 

flea l Supe<inlcndcnt 

Fll:<=tSupcrir,lcMcnl 

FJe.alS,,r,erinlcndcnt 

Flccl~cndcnl 

Fll:<=tStlpcrintCf!Clcnt 

Fbl: t Sup,!M!cnd<,nt 

FIN:t Sur,crWcndcnt 

flcclSuPerinteMcnt 

Flccl5uilemtcndcnt 

FlcclSupclinlendcnt 

F!cc t Supe,rinlcnderil 

Fll:<=I Svpcrir,tcndcnl 

F\eelSur,cmtendent 

FtectSupcrintCfldcnt 

2009Cha...mlelll2TonPick-up Tn,ck#U1 Fbcl SupCrintcndcnt 

,2D09Cha\lRl!cl 112TonPick-._.:, Tnick#IIJ2Engo"\Ccmg,Oept. FlcctSupe<Wlle-ndent 

201l ehe-«olelSCMCe Tn,c1,;#ti-47Trc•lmcnl 

2012 1-Ton S erviccTruc;kwr'Utga!e #Gtil Trulmcnt 

2012 E><lcnd-A·C~bP,Ck,,,p flfi711P ipc!ine Dopt. 

2012S110wp!ow#819fl 

2013 112 Te nPick-Up#ti77T,,;,•lmcnt 

201Jl -Ton F\atbt'dflfi711Pipct.ic0cpt. 

20131 -TonSoMto Truck# tilOUlilil!!i~Eklelrici~n 

.2013ChcvyE(ltlmxffti91 

2017Calel"pi!;i,-420F"2Backhoe"755 
2019Sllllder/Sprc:idc<IIOI 

2013 Mid Sin: Truck INl30Compll,,ncc 

r:::=~~::~,::1::;52 •"" 1153 

2001.Jel-Aw.oyUno Cle•no,1767 
2001 Che,;role1Camnra Tfuck#fi15 

tetil ~ 

n cp1acemcnt Shop Tools ~nd EqUl)meril 

Fuel Managcmcntf'<ogt11m 

l'lac1SoM,..,,,;,upg111do - maniiges~stock/cquip 

Rer,tiicc2007Vehic:lclt:q,,-"Pfflen!Trai!crlNl29 

F1cc1 s...,cm1cn:1et11 

FbctSuperlnlcndcnl 

Flacl SuperinleMent 

Fbc t Supcrintcndcnt 

Flo:ciSupcrintcndcnt 

1'11:<=I Supcrinlendent 

Fleel Supcrlnlendent 

Fle-e! Supcrinlendent 

Fle-elSt.CICfY'llendenl 

l'IN:ISu!ICffllcndent 

l'tectSupcmtcn:1en1 

flcc!Supe,.-.1onc1t:nt 

Fleet Superintendent 

Fh,e!SuperinlendMC 

F1ea1 Supemtendcn1 

Flca1Superili lendont 
f ba1Supctlntendant 

l'lee l Superintendent 

AactSupcrir,tendCtll 

FleclSupcrinl<>ndcnt 

l'teet Superinlen,fanl 

I l 
' 

I 

265.ooo 

M5.000 

20.000 

111.000 

19.000 

JIIIOO ,, .... 

175,000 

•5.000 

'3.DOO 

32.000 

SM.000 3'-5,000 

31.000 

37.000 

••.oOO 
••.ooo 
37.000 

190.000 

3',000 

sit.000 

32.000 

32.000 

"' 

3110.000 

•75,000 
20.700 

•1.000 

32.000 

1•0.000 

199.ooo ,2i:OOO ri,100 e:55,000 

31.000 

31.COO 
55.000 

15.000 

IS.000 
115,000 

1111.000 

1!1$:000 

su,Cltl iu".iort lil:• di,'OII IOl"'7fie Hi.Off 

16,000 

2,.000 

1•.000 

12.000 

:io.000 

:jo,o5o 

•. ooo 

31.000 

:n,OCO 

0.000 

.,..., -
16,000 

I';'~ ""' ~ 

215.000 

115.000 

10,000 

21.000 

6'1,000 

:M.000 

34.000 

1.000 

'""' ·-
215.000 

176.000 

3&.000 
50.ooo 

3',000 

3'.000 

'°; ? -

200,DOO 

22.000 

21.000 

0 ,000 

48.0oo 
•o,000 

soo.oon 

•o.ooo 
62 ,000 

40.000 

12.000 15.000 

200,oon 

,.ooo 

1so.oOO 

3',000 

:M~OOO 

22,500 

49.000 

;,:; . 

40.000 

195.000 

,,ooo 

&4.000 
65.000 
1a.ooo· 

76.000 

Sl,000 
390,000 

550,000 

550.000 

310,000 

55s.oon 
376,0DO 

16.ooo 3'2,ooo 

611.000 

525.000 1.500,000 

106.100 

•o.000 
-40.000 

10,000 
H.000 

1:io,000 

11.000 

13i.ooo 
6i.o00 
95.ooo" 
J•.ooo 
65.iioo 

66.000 

61.000 

0.000 

lt.000 

Sti,000 

1!1.000 

77.000 
12.000 

92:000 

77.000 

290.000 
111.000 55,000 

211.-,0 • ooo 114,boo M1,l)00 ni,000 157,000 200,ooo IS0,000 11)5,soo ,u.ooo 112.ocm si,.000 a.758.aoo 

,,.ooo 

115.000 

35.000 

"""' 

!Kl,000 

,so:ooo 

200.000· 

210 ,000 

16.000 

50,000 

,,ooo 216J:ioo 250'.000 

GS.000 

•.000' 
135,000 

200.000 

401.000 

•7.ooo 
17.000 

175.000 

1.0152.000 

m;'"IOI zfi.toa i..- U1,IN nt'";oot ffl,M iu,000 _,.._.. ~S.-._ 2u.• 1ri,ocll sil,toO t.lN,,IOO. 

11.000 

30.000 
17.000 

16.ooci 

20,000 

20.ooo 

70.000 

51.000 

51,000 

21,000 
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SJ!MLE172J 

53!MlE172• 

53!MLV1721 

53!MLV1722 

53!MLVl721l 

, (£omm~ S.,vk:u 
CNlmpionshipGoW 31•2LE1722 

31•2lE1733 

JU2lE17:M 

31•2LE1735 

31•2LE173G 

Jl ,! 2l E1737 

31•2LE1731 

JU:iLE1739 

31•2LE1H7 

JU2t.E17•6 

31•2LEl750 

31•2LEl759 

31•2LE17•• 
31•2LE1725 

31•2LE1726 

31"2LE17•11 

3142LE17•1l 

31•2LE17•1 

31•2LE 17'12 

3U2LEl727 

31•2l E1721 

31•2LE1729 

31•2LE1730 

3U2LE1731 

31•2LE1732 

31•2LE17•5 

31•2LE1723 

31•2tEIH3 

31•2lEIHO 

31•21.E1753 

31•2lEt7S4 

31•2LE1755 

31•2LE17511 

3 U 2LEl757 

J1•2LE1758 

JU2LE1720 

3U2t.El7GO 

J1•2t.E1H1 

3197HV\7•9 

l' 
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2003Gcnic!Scisso,-tift 

2004Eq11'flfficntT,.;ie,fOIJ 

2001ScrviceTI\Jd<"X4(31•-lofl)M73 

200• 1'lc:k•\ll'I Tl'Vdl •X4(1f2,lon)#S40 

2005S~r,ic,, Trud<4X-4 (1 •1onj#555 
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4,JS, .67 

7,62"92 
0.00 

0.00 
0.00 

Uotl!t 
42U!t5.76 
1,.612.11 

8,287.50 
0.00 
0.00 

J.'69.54 
7,0460 

bt.Ustfu11ifelyearsl 
40.00 

15,00 

20.00 
40.00 

2S.00 

10.00 
15.00 
IS.DO 

20.00 

10.00 
10.00 

20.00 

20.00 
40.00 

IS.DO 
2S.OO 
, .oo 
IS.OD 
, .oo 
10.00 
>000 
10.00 
,.oo 
10.00 
10.00 

20.00 
10.00 
10,00 

I0.00 

15.00 
15.00 

20.00 
10.00 
20.00 

10.00 
10.00 

10.00 

•0.00 

20.00 
20,00 

IS.OD 

15.00 
, .oo 
20.00 
10.00 

25.00 
20.00 
20.00 
10.00 

10.00 
25.00 
20.00 
, .oo 

40.00 

2S.OO 

10.00 
3000 
25,00 

20.00 
IS.OD 
10.00 

20.00 
15.00 

25.00 
16.00 
10.00 
20.00 

20.00 
, .oo 
25.00 

10.00 
20.00 
10.00 
, .oo 
15.00 
20.00 
40.00 
10.00 
20.00 

20.00 

ln UseOUf' 

12/01/2010 
01/31/2019 
12/ll/2016 

12/01/2010 
12/01/2010 
07/01/1976 
12/15/1991 
12/31/2001 

12/01/1''4 
01/16/2017 

O,/l0,'2011 
12/01/2010 

12/01/2010 
12/01/2010 
12/01/2010 
12/11/2001 
07/01/2011 

l2/11/200I 
12/ll/200I 

OJ/15/2014 

09/30/1992 

lnUsc 
lnUsc 

lnUsc 
lnUse 
lnUsc 

Ful!yDeprulated 
Ful!yOepreclatcd 

FullyOeprcclatcll 
Ful\yOrprcclated 
lnUsc 

lnUsc 
FuMy Ocp,cclatcd 

fuMyOepJCciatcd 
ruHyOC'pJCdatcd 
lnUsc 

lnU1c 
lnUsc 
lnUIC 

lnU1e 

FunyOcpJCdatcd 

FullyDe p1cciale rl 
10/31/2016 lnUsc 

12/31/2011 lnU1e 
12/31/2011 lnUsc 

02/21/1991 rul1y0t'flrcdatf"d 

01/29/1995 FullyOcprcclated 
07/01/2006 fu!lyOCpJCclatnd 
01/22/2012 lnUse 

OI/Ol/2005 lnUst 
11/20/2005 FullyOcpJC(latcd 
OS/12/1995 fullyOep1nclatcd 

01/21/2010 FullrOt'flrCclatcd 
01/31/2009 lnUsc 
11/J0/2004 fully Depreciated 

12/31/2020 lnUsc 
01/31/201' lnUsc 

Ot/30/2020 lnUsc 
04/30/2020 lnUsc 

0,/2S/201l !nUsc 
02/14/200) FutlyOcprrdaied 
o,/25/2013 FullyDep,cdatcd 
O)/IS/201' lnUse 
10/04/2008 FullyOeprccia1cd 
11/01/2014 FuNyDtprcdated 
10,'31/2014 lnUse 
11/01/2014 lnUsc 

02/01/2015 lnU1c 

12/15/1"2 lnUse 
06/29/2002 rutlyOrprcciatcd 
02/17/2015 lnUse 

07/01/2020 lnUse 
12/21/20 12 lnU1e 
0S/3 1/ 1997 FullyOcprcdated 
12/01/2011 lnUJC 
10/01/2008 lnUH 

IO/Ol/2oot FullrOe11rctla1cd 
10/01/2008 lnUse 

10/01/loot FullyO..precla\ed 
10/01/2009 rnuse 
06/30/2011 lnUJc 

IO,'Ol/200I tnUJe 
I0/0 l/200fl fu!lyOcprccl~led 
10/01/2008 FullyOcprcdlled 
10/01/2008 lnUse 
10,'01/2008 lnU1c 

10,'0!/200II ru!lyOcprcdated 
10/01/2008 lnUse 

05/11/2017 lnUse 
10/01/2001 ln Use 

07/01/2011 Fullyl>l!prcdatcd 
10/31/201' 

05/31/201S 
07/01/2012 ln Usc 
07/01/2012 lnUsc 

06/30/2021 lnUsc 
06/30/2021 lnUse 
05/01/2006 Fulty0tprccl1tcd 
06/30/2015 lnUsc 
10/2'/2013 lnUic 
06/16/2015 lnUse 
10/2R/1'91 FullyOcpreclatcd 

10/28/1'98 FultyOeprccl1tcd 
06/30/201S fullyOcpredatcd 
ot/15/2001 !nUsc 

07/04/2000 lnUse 
05/Jl/2016 
U/01/2011 
06/30/201S FullyDeprcdatcd 
05/31/1'96 FullyDepr~d•ted 
05/24/2012 lnUsc 
10/20/2011 fnUsc 

07/04/2000 fullyD,:preclucd 
05/21/2003 lnUsc 

07/15/2009 lnUse 

T•IIII fAProJt<t 

349'rFl 607 

3464U1SOI 

34S3ffl706 

3499101803 

4114101102 

4114101,01 
UUI01!I01 

41"ME200l 
4IUFF1502 

4199101801 
•815101606 

48'9fFl501 
48'9Hl50I 
4H!tffl501 

OUHISOI 

4814101)04 

4114101703 

071~0 1701 

• SIH01604 
4SUII01604 

3'70101702 
1,u101eo2 
J,72FFOOOO 

11.e ... alfllnc U1dul llle fvrarsJ 2,.,, 
10.07 .... 
21.!t'} 

10.70 

16.82 

29.57 
2.0) 

12.0J 

rn 

13.20 
ll ,SI 

26.12 

ll.12 

27.'1 
11.41 

29.57 
a .57 

11.57 

'·" 

10.0 
29.17 

1.47 
7.61 
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.._,._ VILLAGE 
~'-"(•!>-• 1,-::;~~•"~!,g'!~uc, --IGo•n·1Fund 

11..iiiilnts 

' lnl1ma1S1MC1 

--
1213802105 

1099901502 

2097B01202 

2599001105 

25t98011DS){ 

2S99SS1901 

•CommunltvS trvlcu 
C.,_mpior,sh1 Go• 3142801303 

]144802$02 

3144FF1702 

3153802001 

3153FF12iM 

3299601702 

3299801705 

3350901103 

3350801302 

3350801505 

3350801506 

335000 1702 

33508011(13 

1150001 101 

3351801501 

335 1801703 

335180210\ 

2022 Capita! Improvement Projt1ct Summ:ny Report - 20 Yenr 

..._ ... 
Nct-,,,,o,i,; Clo,cl Upd.t1os !HIIAC) 

Upgri1dc Pubk 8111htoom1 al Mmini!i l~~ for ADA 
ComP".~ncc 

Mmin!s!n1llonScMt:C~B1111ding 

1 ... o.n..ii..t 

Pllnlntcrior B,.,;~ngflfl, 

New C"'J!CI OV:ld;ng IIA 

Replace Public:Wa,115 Fron1 Sc,::urily Gale 

Rcpl"co Roof Pubic wo,1c1 #B 

Build"'9 8Rep~ccmcnl 

Rool lleptlccmcm W"le' RcsouN:o Reco--, F.tciity 

8iddingl.JMradcsWa1e,nesourcoRcco-eryF..:iity 

-
llui:ling,SUJ)Cfilitl!ndenl 

B~,S~Mtcndc!nt 

EngirM,e,-ing M.uugcr 

Building, Superin!endcnt 

Buiding1Superintcn6cnl 

BuidingsSUl)Cfilitcndcnt 

0uldingsS\lllcrintcndcnt 

Engincc,ing ,,b nogcr 

UtililySur,crinlcndenl 

~ySuPl!mlcndcnl 

W"s,,,_le< Resou11;e Rc«>""f"J Facill)' {WRRF"j ~inligc t........ £.....,_ .... 
1:l"~alO'filt.. 

"ota,~ it.fvim 

Repl~,;,, Roof Ch."lmD GoM Mlinl!lMnco 

CMI 11am Repbcemenl 

B~ingsSupcrintcl!de,,t 

Ground, S,-'IN)rintcndcnl GoW 
C=~ 

Replaco k:cm11kcr Champto,,.hip Goll Cc,,uc Carl 8am B,oiclings SU11erinlendent 

~=: ::c:::: :::::a,eMg K~~ nOOB 

Rcph1cc Roof - MOl.lrlt•in Go1f Cubhouse 

Pain! E .. em< ol Mourllain Golf Cltt,hou,e 

c.r31c11u - Rep1KcC11r'f)l! I 

Rcio.-1,,cc,PMiDDcck - CIDlcau 

P11nllnlcrio<ofChl'llc11u 

P:iinlE .. criar,:i l Ch.,!e11u 

8 u"""'1gsSur,erinl,:mdef'lt 

Food11nd 0l!VCfagc 
Mir""gc, 

ci..Gal 

lluildir\g1Superilitendcnl 

fluldingsSupe,inlendent 

Moon11tt!Gc,W 

8ufding$Suricrinlcndcnl 

BuMng, 5-inlcndcnl 

llui dingsSUl)Orinlcndent 

lluldilgsSupcrinlendent 

U~lkl CIDlcau Communily Room t.ighling Control Mod.., Buildings Sul'ICfintcndenl 

Rf place C11tpcl it, Ch.,luu Grill Btikfngs Sup,:,rw1enden! 

C,h.'ltoau Community Roem Ccilir,g and Beam Rcfuttiishing IJujdings Suricrinlcndcnl 

c lncrin~l((che11E11uii,ment Foodandlll!VCfllgC -...,~ 
~ l)Cn G""'c - Rcpl;>(:c C,,rpct Buildings Slll)Cff'llende,,I 

A,spcnG«noeOutdoorSca ling BII0 11ndL11ndseo r,ir,g 

Dumpster enctrnum - VIia!)!! G•ecn/Asl'Cfl Gu,..., 

Parks5IJP(IM1e,,dent 

Pa,ksSuperlr,lendent 

Bno t odge W:11t In Cooler 11/!d Food Prep Rccon!igvrllfon Engineering ~bMgcr 

R,e!llico l.,h,in Lodg,c'S,.,,..n.~e Lod!r) Dining Fumit,.e and Food :1nd llcw:n19e 
F""4,.cs M.,...,gcr 

RcplacementofM.:lln Md s,_,..,~e Lodge Kitchen 
E~•oflment 

i e,0Nf11ceM.1ln l cdgeO,,d! s 

FoodandllCWll'llg<I 
M.,mge, 

lluild:ng,Sllf)C, inlllndcffl 

60,000 

P'J,000 

60,ooo 

15,000 

75.000 

50,000 

, .... 
•9,000 

...... 
30,000 

12.500 ..... ,,.,,. 1-..- , • .,.. 

10,980 

10,ileo 3 9,700 

15.000 

ti.boo 

79,320 

n .320 

so.ooo 215.000 

50,,000 27',,000 - ,..,... 

1W 

31.iioo 

ue,,oo aio.soo 189,500 t!ic,Joa 

23.ooo 

11,000 

. , .• oo 

•5.ooo 
157,(00 

(9,500 

•o.5oo 

10,0C!" 

2AO,OOO 

61,000 

25,000 

SJ.ODO 

25,620 

zs.m 

11.000 

GS,000 

r.: --:.--;--:~:- . 

11,,70 

•5.500 

~9.12(1 

.._,,, 

..., .. 

,.,00.ooit 

57,~70 ,."«!,050 

35.ooo di.!>00 •S.000 

55,SOO 

3S.•OO 

52,500 

IO,ICIO "-"" 

~: 

11:&oo 

5• ,000 

,.,, 

SuOO 

17,120 

100,000 

11,1 '1D 

, . .,.. 17.111 

52,000 . .., 5l,OOII 

U.•00 111,900 111.!SOG 

211.120 

"·"' 2',1::0 

10,000 

c.,1 : -~ 

1iis.Ooo 130.000 

116,000 1:JO,OOD 

115,000 

... ooo ...... JS.000 115,000 .. .., 55,000 •f.200 

"·"' 

30,000 

75.000 

S0,000 

1~.~~ 

105,21Xl 

9G.120 , 

16&.•• D 

60,000 · 

100,000 

si'r,1110· 

325,000 

,o,Doo 

"·"' .&27,.$00 ....... 

295,000 

l,•00.000° 

22,150 

131,150 

,.,oo 
1,16',m 

115,ooci 

31,000 

S.161,000 

113,000 

35.•00 

,o.SOO 
U.500 

IU•O 

23,000 

2s.000 · 

10,300 

11,000 

5 1.•00 

•5.000 ..,..,, 
2•0.000 

103,000 

"·"' 
,,s,ooo 



~ INC LINE 
~ VILLAGE 
~!>~_l_~•-•~•"'.!'T_!o)•~~c•c• --

Tcnni, 

--
3-4r;91.111os 
3-499801710 

•378801603 

•37180160• 

•37&8D1605 
•378801701 

071801710 
-4371801713 

437180111,()1 

•37!1802001 

•5HB01602 

•581RS1•01 

458!1RS1402 

45URS1501 

Recrnation Ccnlcr •IIMBD1702 

•H41iD1703 

•IMB0\103 

,IU8D11!M 

•18-1801901 

OS-4FF1501 

•H•IRS 1503 

015fl0160l!i 

•&9000 1305 

•199FF1202 

3970802601 

3972901501 
3972801710 
3172802101 

3972802102 

J!173FF120-4 

3~HFF1 101 

39991101702 

I 1 I l!lfl801703 

I 
I 

I' Ii 

N) 

CJ1 
0 

l 
I 

399980170$ 

t o(jji 

I I 
2022 Capital Improvement Pro/cct Summary Rr.port - 20 Year 

-- -A.cph1ccS~1todgcrM;UyE1111,pmenl 51,,, n csonGcnc~Mloage< 115,000 

P""effll'lnl t.l:!11'11C<llll'lt;e,Oi:lmondPcak •NISkiWwy Sr,nio<Engi,,,:er 
Oamond ~ .. ~ F~cilili!!~ Floof"'9 MMcffll Rcplac!lfflenl ~launl~in Oper..t:ons 

M.,nagc, 

S;; 

BuidingsSupernelldenl 

R~\lff~cc and Coa t P,os1on Pa'118111111'oom, ~fochanic:11 B11ilrlings S11perlrtlend1ml 
ijoom, • nd BlcachorFtoin 

,\spCn Grove Fl~!~capo, Md Retaining w,.1 Entillnccmcnt Senior Engineer 
0 1fflP,tercncb!lurc - lrdne P.,rk p3rl,,1S1111CrinlenclcnC 

$1~gc Conl•ire< rcplaccmeril Senior E"9"'(!C• 
Upgr7!d11 L111toro.-tP. P:alhw<ly 8111di,g,Sllf)Oflnle<1dcnl 

1;'1c~100Flckl Rc!~W!IIIRcp~,ec"'ent Engincer'"l) Manager 

G,o,.~ Rel)M' Ups111;,, p,.,k, Olf,ce & Tic Repbt:cmcnl Builrfings Soperlnlcnde,,I 

'"" 
PllinlMCou,tFenccsandlighlPoles 

Rcu11f:lce Tenni,,Courtll8·9·10-11 

RepbooBirdtlen;,,g 

Rcr,l11c0W:t!kway80Un,d l ighl1 

UV RcJ>IKemenl 11 Rl!O'elllion cenlcr 

Chcmhol System lo< Rce,c,ilion Ccnl.c, Pool 

' Repl11ceCondcnsing Un~2 11nd( 

Rc100atcRccrn11 I0><1Ccnle<P:tli0Dei:k 

R,;,pi,,slet RCCt<);ilion Center Pool 

PoolFlltililyDll'dllFloorR,i.co:it 

Ice Cen!e< locker Room tm~mcnls 

' 'rli4,1'c~i.tvk ... 

~ Ccda< s,,,;,,..ming Pool and Si1o lmp,o,,,emenls 

Building,SuPC<in!e<1lk!nt 

Su,,crlnlendcot ofPa,b :al\d 
Rccl'l':d,on 

Superrilcndcn1o4P•rl< s.,.(I 
Rco-calion 

Supcrinlcnde,,1ofP~,h and 
Rcc•e~~on ,_ 
8uildinAS511PO'i11Cndcot 

BuildingsSuperin!C<"ldent 

Bv-liog,Su,pcmlcndent 

BuidingsSuperlnlcndcnl 

Build ingsSuperinlcndcn1 

Builrfing1Superinlendc-n1 

BuidingsSU!)Cf1'11codCt\l 

BuldingsSuperinlendenl 

llufdiig$SupcrlnlendCfll 

EnginecringM.,.-.gcr 

-°'""" 
Eng,ne«i,lgl.tJl!lflCf 

Bcad>cs Fllll,c,>pc,1ndRct.-in,ng W11UEnharccm.,,.,.and SCflio.-Engineer 
S!OBgo Conl,,..,,,, rnp!ltC:Cmenl 

Ski8011ch8011!Ramplmprow:mcn!Prejnci 

8 c a thl\cteM lmpro..,mcn!P,ojeci 

ff.cplaceSki 8e11chEntrana,G&le 

S~i8011ch8,i,jgc Ror,hccmcnl 

Jt"fA•iB.IIOH 

Senio<Eni,ineer 
Enginccring~~9f=' 

Engineering Ma11a~c• 

Food liN'ld8a,,,cflllJe ....... 
Food 11nd llDW!rage 
Mll!lflll' 

lluildings Sul)C'(Wendcn1 

11\IMlingJSupetinlendcnl 

ScniorEnglr,eor 

25.000 
36.000 20.000 

116.0CO .JS2.ooo 

53,200 

27.000 

10.000 ...,,, 

15,500 

eiio.ooo 

145.000 

45.000 

1AO,ooo 

22.000 

"'·"" 
10.boa 

105.000 

a.i,000 

14.500 

40.000 390.000 

145,000 "64.500 

ri.00, 

17.720 

200,000 

15.~00 

n.500 

10.000 
57.000 

"""' 
63,(00 

13 . .foo 

30.000 

,,,., 

35.000 

20.000 

20,000 

19.000 

"""' 

39.000 

,00.000 

100,000 

14.500 

1-t.500 

27.soo 

11.MIO 

20.000 

s-.000 100~000 

2• .000 

"-"" ,, ... 
19.720 

1i5,!IOO :n.om m.210 M.000 M.ooo ,,.no 

,.ffl.wo f:biioo u ,'7-m ,.4H:ilt :ru::.oo Mfffl "2Aia~- t:'1'a!.S01 df.iN 

3.350.ooo 

55,000 55.000 

120,000 
3.•i4,oeo 115·.ooo 

ss.000 
40.000 

20.000 715.000 

29.100 

1!t~OO 

1•-'00 ,IM;t6o 111000 «(li>J 

(9500 

100.000 

100,01» 

Iii.SOD 

11,500 

20.000 

~:ooo 

20.500 

25.000 

"·"" "·"" 

75.000 

4'.700 

45.000 

100.ooo 

100,000 

12.000 

u ,OOII 3io.OOO 

s.ooci 62.500 · 

200.ooo 

4'J,t500 1ie,100 5.000 12,5(1:) 200:000 

1H;tN ·<\': ,ef• 351.221 :Jt· nii&o ' f;!,ii;ios Solr.soo 2ici'.'OOO ni:-000, '.l ii;'ODO ti'tl• 

24.500 

147~ ,.,,. ~ ... . ~- l t · r . 
~ 1.11if1a 1,JS:S,2'20 1.eri.NO flllll.,uo "4.ir• °t!lft.171 ·r, m:1- :in,t» 1ll,,wo -rntlOO "'>I.Ml ,-tOM 111.• MT.• •• :tfi"OOI 

• if 

j.i;oaa 1'7,2• 

I I 
l: 
I l 

S 11.47'.'°° 

115.000 

375.000 
141.000 

1.113,000 

45.500 

116.£()0 

2so,oOO 
(5.000 

20.000 
27.000 

(30.000 

10,000 

t4-4.1t'0 

57.500 

j9_500 

72.000 

33.000 

M!l,000 

37,((0 . 

117.500 " 

75.000 

22,000 

(11,700 

35,000 

400.000 

13.000 

90.500 

100,ooo 

1.150,1•0 

1l,1"H.7Ni 

3.350.000 

220.000 
40.[IOD 

fas.ooo 

(5,000 

'·"' 
6.100 

29.100 

44.000 

120.000 
t ,S11,110. 

11.11f.toq,, 
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Fund ll 100 - General Fund 

,, 
' 

Row labels Account Description 

Revenue "' _ _ ___ _ _ ___ _ 

AdValorem 

Ad Valorem Total 

Consolidated Tax 

Charges for Services 

Charges for Services Total 
- ·" . - t< - -

Invest Inc. 

Invest Inc. Total 

Other Source 

Other Source Total 

R·;-;,-;;nue Tot~I f 
_ Expense _ ~ .. I ___ _ 

Ad Valorem Property Tax 

Renta l Income 

Investment Earnings 

Funded Cap Res - Established 

Wages I Regular Earnings 

Other Earnings 

Wages Total 

Benefits 

Professional Services 

Services & Supplies 

Insurance 

Utilities 

Central Services Cost Central Services Cost Allocation 

Central Services Cost Total 

Capital Expend. Capital Expenditure 

Capital Expend. Total 

Extraordinary 

Extraordinary_ Total 
Extraordinary Items - Settlement Expenditure 

Expense Total l 
Grand Total 

' 

' ' 

I 1 

11 
l 

.l 
I 
' 

l . 

Revenue 

Column labels 

010 

- -

(1,948,610) 

(1,948,610) 

(1,901,530) 

(2,400) 

(2,400) 

(65,700) 

(65,700) 

(3,918,240) 

GM 

100 

289,452 

6,219 

295,671 

128,958 

40,200 

15,900 

Trustees I Accounting 

110 120 

126,688 743,318 

1,424 3,982 
128,112 747,300 

39,380 376,039 

12,000 

77,036 

IT 

130 

Risk 

Mgmt 

140 

449,875 88,622 

504 2,045 

450,379 

225,683 

40,000 

488,317 

90,667 

47,397 

25,630 

Health & Comm 

HR Wellness Relations Admin 

150 160 170 990 

4 77,0951 u 91 
-

95,536 31,862 
6,900 1,844 736 

483,9951 1,197 
262,128 556 

97,380 32,598 
52,251 21,889 

15,000 78,000 215,275 
81,126 I 21,475 52,918 250,031 

55,000 

Grand Total 

(1,948,610) 

(1,948,610) 

(1,901,530) 

(2,400) 

(2,400) 

(65,700) 

(65,700) 

(3,918,240} 

240 

77,000 I 
600 66,520 840 I 600 600 38,600 

2,303,645 

23,654 

2,327,299 

1,154,282 

400,475 

1,095,433 

55,000 

108,000 

(1,546,624) 

(1,546,624) 

(853,573) 

(853,573) 

480,969 256,492 347,402 I 1,270,899 164,534 
(3,918,240) 480,969 256,492 ~ I 1,210,s99 164,534 

(693,051) 

(693,051) 

441,438 441,438 

441,438 

100,000 

100,000 
155,798 I 23,228 281,149 1,154,831 

~ 1 z3,zza 2a1,149 1,154,831 

441,438 

100,000 

100,000 

4,135,303 
217,063 
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General Utility Golf 

Base Cost 

Budgeted FTE by Fund 24.5 37.5 29.8 

Allocation 9.07% 13.89% 11.03% 

Budgeted Wages by F~nd $ 2,327,299 $ 3,079,620 $ 1,332,115 

Allocation 15.44% 20.43% 8.84% 

Budgeted Benefits by Fund $ 1,154,282 $ 1,644,338 $ 392,310 

Allocation 22.30% 31.77% 7.58% 

Budgeted Services & Supplies by Fund $ 1,567,008 $ 3,459,010 $ 1,816,292 

Allocation 10.56% 23.30% 12.24% 

Budgeted Accounting - Invest. Int . I s 1.02s.011 I 
Percentage of Costs Allocated 80% 
Allocation based on Services & Supplies 86,571 191,096 100,342 

Blended Allocation 16% 22% 9% 

Budgeted Human Resources $ 959,113 

HR + 20% Accounting l s 1,164,115 

Based on Wages, s1nefits & FTE 181,660 256,444 106,522 

Central Services Cost Allocation $ 268,231 $ 447,S40 $ 206,865 

Tentative Budget 

Annua !Allocation per Tentative Budget $ 447,540 $ 206,865 

Overhead Rate for Charging vs Actuals n/a 5.5% 5.8% 

Prepared and calculated in accordance with NRS 354.613 Subsection le and IVGID Board Policy 18.1.0 

By Paul Navazio, Director of Finance 

Incline Village General Improvement District 

Central Services Cost Allocation Plan 

For the Fiscal Year Ending June 30, 2022 

Comm . 

Mountain Recreation Services Internal 
Golf Facilities Ski Center Parks Tennis Admin Beach Services Total District 

13.6 11.8 77,2 22.0 8.5 2.3 3.8 22.7 16.2 269.9 
5.05% 4.36% 28.61% 8.14% 3.15% 0.87% 1.42% 8.40% 6.01% 100% 

$ 454,601 $ 503,309 $ 3,299,155 $ 1,069,121 $ 365,679 $ 115,464 $ 173,588 $ 885,579 $ 1,467,833 $ 15,073,363 

3.02% 3.34% 21.89% 7.09% 2.43% 0.77% 1.15% 5.88% 9.74% 100% 

$ 132,328 $ 218,627 $ 131,813 $ 327,197 $ 89,419 $ 24,202 $ 63,879 $ 229,705 $ 767,855 $ 5,175,955 
2.56% 4.22% 2.55% 6.32% 1.73% 0.47% 1.23% 4.44% 14 ,84% 100% 

$ 564,444 $ 927,842 $ 3,326,120 $ 848,635 $ 425,803 $ 100,095 $ 58,022 $ 834,109 $ 915,541 $ 14,842,921 

3.80% 6.25% 22.41% 5.72% 2.87% 0,67% 0.39% 5.62% 6.17% 100% 

31,183 51,259 183,754 46,884 23,524 5,530 3,205 46,081 50,580 $ 820,009 

4% 4% 18% 7% 2% 1% 1% 6% 10% 100% 

41,207 46,270 205,841 83,656 28,325 8,151 14,750 72,599 118,690 $ 1,164,115 

$ 72,390 $ 97,530 $ 389,595 $ 130,539 $ 51,848 $ 13,681 $ 17,956 $ 118,680 $ 169,269 Is 1,984,1241 

s 72,390 $ 97,530 $ 389,595 $ 130,539 $ 51,848 $ 13,681 $ 17,956 $ 118,680 s 1,S46,624 

6.3% 5.9% 5.8% 5.8% 5.9% 5.7% 6.1% 6.1% n/a 5.7% 
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