TO: Audit Committee

FROM: Paul Navazio
Director of Finance

SUBJECT: Request for Proposal — Independent Audit Services

DATE: November 12, 2020

I RECOMMENDATION

This agenda item serves to transmit to the Audit Committee the final Request for
Proposal (RFP) document issued on November 10, 2020 to solicit proposals from
qualified firms to serve as the District's independent financial auditor beginning
with the fiscal year ending June 30, 2021.

L. BACKROUND

At the Audit Committee meeting of October 27, 2020 a subcommittee of
members Dobler and Aaron presented a draft RFP document to include scope of
services for solicitation of proposals for independent audit services.

Based on the draft document presented as well as comments from members of
the Audit Committee, Staff worked to finalize the RFP document and formally
issued the RFP on November 10, 2020. Proposals from interested firms are due
by 3:00 pm on Thursday, December 17, 2020.

At the request of the Audit Committee, this agenda item transmits both the final
RFP document issued by the District as well as a red-line copy showing edits
from the draft document shared with the Committee at its meeting of October 27,

2020.

Attachments:
1) Final RFP for Independent Audit Services
2) Redline version - RFP for Independent Audit Services
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FICTITIOUS 3US!NESS
E STATEMENT THE
NAME( S3 OF
THE BUSINESS(ES):
ube T,
© LOCATED AT:
1967 Piute
South Lake Tahoe, Ca
96150
IS (ARE) HEREBY REGIS-
ERED BV THE FOLLOW-
ING OWNER(S)
The Meyers.
Company LLC
T THIS * BUSINESS IS
CONDUCTED BY

A Limited Lial
gxmpany. sme nf e

The registrant
commenced 10 transact
hutiness name  or
names listed above oa
Not Applicable
Signature oi Reqnst’zm"
75 Leon Abravanel
t acclare zhm e.u

mformation. i this
statement is trug ang
correct. (A registrant

wha declares as frue
nfarmation which he or
she knows to be false is

CASE Number:
SC20260148

SUPERIOR COURT OF
CALIFORMIA, COUNTY
OF EL DORADO

1354 Johnson Bivd.. Ste
2 South Lake Tahoe, C2
965150

ORDER TO SHOW
CAUSE FOR CHANGE
OF NAME

To ali mterestod persons:

3, Pelivoner:  Ramon
Corona Pacheco filed a
petiban with this court tor
a decrce  changing
names as foliows
Present  name:

Cerona Pachiece

Ramon

Proposed name: Ramon
Pacheco Cerona

2 THE COURT
ORDERS that a

porsons interested in thes
matter appear belore this
court at the heanng
indicated bolow 10 show

why the petiton should
0ot be granted. # nG writ-
ten ou,cchon s tmely
filod. the coun may grant
the petiion withow! 2
heanng

ROTICE OF HEARING

a Date. 12182020
Tune: 1:30 pm

Dopl: 4

B. The address of the
cout s same as noted
above,

D.ue 1122020

'/ Michael 3
.vLauoh'm
JUDGE OF THE
SUPERIOR COURT

Pub: Nov. 13, 20, 27
Dec. 4, 2020
Ady

CASE Number:
SC20200151

SUPERIOR COURTY OF
CALIFORNIA, COUNTY
OF EL DORADO

Anne Astronomo Corona

2. THE GOURT
ORDERS that all

persons interested i this
matter appear belore s
court at the hoanng
mdicated beiow 10 show
cause. i any. why the
pelion for change of
pame should nol be
granted. Any person ob
tecting to the name
changes descrbed
above must e a witten
objection thal includes
the seasons lor the ob-
jection at least two court
days belors the matte! is
scheduled to be heard
and must appear at the
bearing lo show cause
why the peltion shoukt
not be granted. i no wril
ten objechon 5 timaly
tied. 1he court may gram
the peliton without a
heating

NOTICE OF HEARING

3. Date: 12/18°2020
Time. ‘lJOgm

Dept: 2

quilty of & crime 2 1354 Johnson Bivd . Ste.
busx{e:es's "’rar;r:‘se f)«cmous S “mf,myl':'ha";?){, "; 2 South Lake Tahoe. C£ b The address of Ine
Statement expires five Fame shaud nol be 90150 e R ot
g;lrs from th({ date. gmlmed Any Igce's‘m ob: OfADER TO SHOW o

is statement  was jecting o fname
filed in'the office of the changes descrbed CA“S%:%':,E'E‘ANGE Dale V22020
County Clerk. A ncv. lv‘- above must fle @ weitlers o . Mhchae 4
Safomens b g e el 1" Potitioner;  Hayiey :\'z)%éj OF 1HE

N the reasons for the ob- 2
RIOET Bl e A ey g SPERGnES

days belore the matter 1s _

f’nﬁfﬁz ém('hemu sl(t,stx"l‘l t‘?\‘fs scheduled fo be hearg  CoUN mn; :cs gt;cy,ggu gaé:.‘Nnv. 13, 20, 27
state of a fictitious 204 musi appear at tho AN Ras0000636727
name in violation of the heanng 1o show cause pr oy e o ey i
rights of another under ARne Mediba Actiorcoic -
Iedcnl stulc or tom- Lien Sale Auction

(see section
14411 ET SEQ., Business
and Professional Code).

} HERESY CERTIFY THAT
THIS 15 A CORRECT

S
OPY OF THE ORIGINAL
STATEMENT OR FILE IN
iy

1
8y: Janclie K. Horne
Recorder/Clerk

El Darado County

Assnﬂncd File

Pub: Nove. 6, 13, 20,27,
AD#0000633189

No.:

File No. 2010A0001118
STATEMENT OF
ABANDONMENT OF
USE OF FICTITIOUS
BUSINESS NAME

The fofiowing person
(persons)  have aban-
doned the use of fict-
Hious business name:
Jukemi Consuilm?

3941 Park Dr. 20269

£t Dorado Hills, CA
95762

The fctihous  business
name releired to above
was filed i €1 Dorado
County on 09/30/2010.
t.Megan Hul

The Dusiness was con-
ducted by An individuat

i dectare that ait mioama-
nor @ s slatement s
true and corect

iA REGISTRANT WHO
DECLARES AS TRUE
WFOAMATION WHICH
HE/SHE XNOWS TO BE
FALSE IS GUILTY OF A
CRIME) Sechon 17213
(c) B&!

SIGNAxURE OF REGIS-
TRANT:

i HEREBY CERTIFY
THAT THIS COPY IS &
CORRECT COPY OF
THE ORIGINAL STATE-
MENT ON FILE iN MY
OFF!CE on 167192020
FA2020-0053

Janc{lu H Home County
Cierk

Pub: Nov. 8, 13, 20, 27.

2020
Ade XXXXXXXXX
Your new

plumber

1s waiting
inthe
Classifieds!

Proposerd name Hayley

Legal & Public Notices

APN: 022-381-011-000 7S No: CA08000108-20-1 TO No: 200092420-CA-
vOi OT!CEOFT USTEE'S SALE (The above statement is made pur-
suant fo CA Civil Code Section 2923. 3(d)(1). The Summlry will be rrovld—
ed to Trustor(s) mdlo vested omg ) only, pursuant to CA Civit
Seclion 2923.3.(1)(2)) YOU ARE IN D FAULT 'UNDER A DEED OF TRUST
DATED June 20, 2018. UNLESS YOU TAKE ACYION TO PROTECT YOUR
PROPERTY, iT MAY BE SOLD AT A PUBLIC SALE. IF YOU NEED AN EX-
PLANATION OF THE NATURE OF THE PROCEEDINGS AGAINST YOU,
YOU SHOULD CONTACT A LAWYER. On January 5, 2021 at 10:00 AM, At
the Main Street entrance to the County Courthouse al 495 Main Sireet,
Plocerville, CA 95667, MTC Financ:al Inc. dba Trustoe Corps. as the duly Ap-
pointed Trustee, under ang pursuant to he power of sale contamed in hat
centain Deed of Trust recorded on June 26, 2018 as Instrument Ho. 2018
ogz.ngm ol official records in the Office ol the Pecorder of El Dorado
County. Caldornia. executed by JAMES A COLO, A MARRIED MAN. AS HIS
SOLE AND SEPARATE PROPERTY. as Trustor(s). in favor of MORTGAGE
ELECTRONIC REGISTRATION SYSTEMS. INC.. as Benehcary, as norms-
nee for FINANCE OF AMERICA REVERSE LLC as Beneliciary, WiLl SELL
AT PUBLIC AUCTION TO THE HIGHEST BIDDER, s lawhul money of the
Untted States, d" payabie at the lime of sale, that centain propeny stuated m
sad Caunly, Ca describing the land theron as: SEE EXHIBIT “A" AT-
TACHED HERETO AND MADE A PART HEREOF The property heretolore
dcsmbed is SOKI “us is" The street address and other common desig
any. of the reai ty descnbed above is purponied 1o be "‘8
BEACH C}RIVE SOUTH LAKE TAHOE. CA 96150 The undarsigned Trust
disclaims any hability tor any incorrectness of the street address and o!ber
common dasignahon. it any. shown herem Said sale will be made without
covenant o warranty. express o smphed. regarding title. possession, or en-
cumbrances, 10 pay e remaning principal Sum of the Note(s) secured by
said Deed of Trus!, with interes! thereon, as m said Notels) advan-
ces if any, under the terms of the Deed of Trust, estimated fees, charges and
expenses of the Trusioe and of the rusts croated by said Deed of Trust. The
total amount of the unpaid balance of the obhgmmns sccured by ihe prapuﬂy
o be sold and 3 Cost at the
fime o! the milial publication of nus Notce n! Tw.:lee 5 Sal@ i estiumated o be
$1.804.186.33 {E: . Howovet, prepay accrued mies-
es; and advances will incroase this figure priot o sale Beneliciary's bid at
said! sale may include alf of part of sard amount. In addtion 10 cash, the Trust-
e will accept a cashior's check drawn on o state or national bank: @ check
Grawn by & stale or federal cradit uneon of a chieck drawn by a state ot lederat
savings and loan savings as vings bank specified

Q

on of 58
= Sechon 5102 of the Caomea Financiat Code and authonzed 1o do bus:
ness in California, or other such funds as may be acceptable to the Trusiee
in the even! fender othor than cash is accapled. the Trustee may withhold the
issuance of the Trustee's Dood Upon Sale unti jurkis become available 1o the

Advertisement www. solistorageauction.
com

The properiy is stored at.

South Lake Tahoe Mini

Storage, 1071 Shakori

Dﬂvoéss. iake Tahoe,

Notce :s hereby grven
that Pursuant fo the
Calfornia Sell-Service

- S'.ama Facility Act,
(B3P 21700 ¢t

150. Or 2336
5¢4 1, the undorsigned Kaska Drive, S. Lake
will sell at pubhc auction: Tahoe, CA 96150

personal property
ncluding but not lmied

1o furniture, clothing
toots, andior olhcr mse.

Name of Tenant
Dean G. Giman
Hall Ures Deywall

Rem BJK Chnss
Auction 10 tx: hokial Woadtand Burton
1lam On
November 20th, 2020 Pub: Nov, 6, 13, 2020
Ad #D000634B65

Legal & Public N

TAHOE REGIONAL PLANNING AGENCY
ADVISORY PLANNING COMMISSION
NOTICE OF PUBLIC HEARINGS

Pursuani to the State of Caklomia's Executive
Order No. 8-23:28 and the Stale of Nevada's
Declarabon of Emargency Dvective 005. ihe
TRPA mecting will not ba physcally open 1o the
public and alt Advisory Planning Commitioe
Mambers will be pasicipating in the meeting via
GoToWebinar,

NOTICE 1S HEREBY GIVEN thal at #s regulas
meeung 1o be hold on December 9, 2020,
commencing at 8:30 a.m. vin GoToWebinar , the
C ol the Tahoe
Regronal Planning Al will conduct a pubbc
heating on the followang: 1) Discussion and
possidle fo for Tahoe Valley Area

NOTICE OF TRUSTEE'S SALE Trustee Sale
00000009012204  Title Order No.:
200212175 FHA/VA/PMI No.: 049-0865944-703
ATTENTION RECORDER: THE FOLLOWING
REFERENCE TO AN ATTACHED SUMMARY
APPLIES ONLY TO COPJES PROVIDED TO
THE TRUSTOR, NOT TO THIS RECORDED
ORIGINAL NOTICE. NOTE: THERE IS A SUM-
MARY OF THE INFORMATION IN THIS DOCU-
MENT ATTACHED YOU ARE IN DEFAULT UN-
DER A DEED OF TRUST. DATED 10/31/2018.
UNLESS YOU TAKE ACTION TO PROTECY
YOUR PROPERTY, IT MAY BE S0LD AT A
PUBLIC SALE. IF YOU NEED AN EXPLANA-
TION OF THE NATURE OF THE PROCEEDING
AGAINST YOU, YOU SHOULD CONTACT A
LAWYER. BARRETT DAFFAIN FRAPPIER
TREDER and WEISS. LLP. as duly

Plan Amendments v the City of South Lake
Tahoe: Modify vanous policies. dasign standargs,
and substitute standards including roof puch and
hesght. comer budding design, parking demand,
coverage tonsler, and related topics 1o
housi

2) Drscussm ang possdle recommendation Ior
Amendments o Chapters 2. 50, and 90 of the
TRPA Code o! Ordinances 1o address outdoor
thning and gutdoor seating uses.

Joanne 8. Marchelta
Exocutive Directar

Publication: November 13, 2020
Ad #0000636563

Trustee under any pursuant to Deed o! Trust Re-
carded on 111082018 as instrument No. 2018-
0042967-00 of officiat racords i the olfice of the
County Recerder of EL DORADO County, State
of CALIFORNIA. EXECUTED BY: GERRY
PACHECO, AN UNMARRIED MAN., WILL SELL
AT PUBLIC AUCTION TO MHIGHEST BIDDER
FOR CASH. CASHIER'S CHECK/CASH EQUIVA-
LENT or other lom of payment aulhonzed by
Cabfornia Civit Code 2924h(b), {payable at time
of sale in lawhd money of the Unded States).
DATE OF SALE: 12/107°2020 TIME OF SALE:
1:00 PM PLACE OF SALE: Ef Dorado County
Supersior Courthouse - lervﬂle Main Street
Branch, 495 Main Streel, cerville, CA
95667, 1Aain Entrance. STREET ADDRESS and
olher common designation, f any. of the real prop-
eny descubed above s purporied to be 1571
I«TROARI STREET. SOUTH LAKE TAHOE,
CALIFORANIA 96150 APNe. OLD: 081-113-01-
100 / NEW. 081-113-001-000 The undersigned
Trusteo disclaims any kability for any incorrect:
ness of the stree! addiess and oer common des
gnation, if any, snown herein Sad sale will be
Mmade, but without covenant or waranty, ex-
pressed or imphed, regarting lile. pOSSESSIOn, Of
encumbrances. to pay the remaining principal
sum of the note(s) secured by sard Deed of Trust,
with interest thereoa. as provided in said note(s),
agvances, under the tenms of said Deed of Trust.
lees. charges and oxpenses of the Trustee and of
the trusts created by said Deed of Trust The total
amount of the unpaki batance of the obligation so-
cured by the property o be soid and reasonable
estmatod Costs, axpenses and advances at the
Bme of the mitial publicaton of the Notce of Sale
15 S347.01598 The bonebaa:y under said Deed
of Trust § 1o the
undos 2 wrillen Dociarauon of Default and
Demand for Sale. and a wrilten Notice of Delautt
and Election 1o Seli The undarsigned caused
sad Notice of Default and Election to Sell 10 be -
corded i the counly where the roal property is jo-
cated, NOTICE TO POTENTIAL BIDDERS! # you
are considering bidding on this preperty en. you

Notice of Sale

Wy acoordance with the provisions of the
Caklom and P i Code, there
beng an unpald storage charge for which South
Lake Tahoe Mt Storage is entitied 1o & ben on ibe
qoods hersalter described, and due notice having
been given 10 parties known to claim an intetest
therein, and the ime specified i such notice for
payment of such having expired, notice is hereby
given that these will be sokd at public
auction at South Tahoe Mini Stomgn 1030
industriai Ave.. Soum Lake Tahoe, CA on
Wednesday, December 2, 2020 at 11:00 a.m..
Should it be impossible 1o sell all of the fots on the
above dale, the sale wil be continued to anotha:
dale, as announced by the auctonzes, Jelf A
Hines, Bond No RED 6526861 1.

The Foﬂomng items o be soid consist of
houset s and personal elfects. Name of
owner followed by lot number.

1. Melisa Vierra
Unit & 197

2. Cindy Milam
Unit 2 308

3 Christopher Hansen
Unit# 4

4. Adres Dlaz
Unit # 424

5 Kathleen Doran
Umt # 110

& Marten Mejstrik
Unit ¢ 122

Pub; Nov. 13. 20. 2020
Ad # 0000638482

shouk! understand thal there are risks
dding al 2 trustoe auchon You will be bxddlng
on a hen, not on the proparty itsell. Placing the
highest bid at & trustee auchon does not automal-
cally enlitle you 1o free and clear ownerstup of the
property. You should aisd be aware that the hen
being auctoned off may be a junior bon. ¥ you
are the tighost bidder at the auction, you are o
may be responsibie tor paying ofl ali liens semot
10 he hen being auctoned off. belore you can re-
cetve clear title 1o the property. You are encour-
aged to mveshgair the existence, pronly. ang
size of oulstandng hens thal may exs! on this

payee or pndorsee as a matler of nght. The peoperty offered for sale d
all funds held on account by the property racoiver. # hcable. I the Trustee
is unadle 1o convey Wil for any 1eason, the successhs 1's sole and excha-
sive remedy shall be the retumn ot monies paid to the Trustee and the success-
fut bidder shall have nc lunthar recourse Nolice 1o Potential Bidders If you are
consider on ths ')fopev_tP ken, you should understand thal there
are fisks involved o idding at a Trustee aucton. You will be bidding on a
ben. not on the property itsell Placng the highest ted at a Trustee aucthon
does not automatically enlifie you 1o hee and clear ownership of Ihe property,
You shoukl also be aware that the lien being auctioned off may be a junior
ien I you are the highost biddor at the auction. you are of may be esponsi-
ble for paying ofl ail bens senior to the hen being auctoned ot before you
can receive Cloar e 10 the property. You are encouraged to investigate the
exisience. pronty, and size of outstanding hens that may exist oo this proper-
Iy by contacting the county tecorder’s office or a litle nsurance ei
ther of which may charge you a lee for this information. I you consult oher of
those resources, you shouid be pware that the same Leader may hold more
than ose mongage of Deed of Twust on the property. Notce to Property Own-
er The sale dale shown on Ihis Nolice of Sale may be po;poned one o mote
tmes by the Mon Boneficiary, Trustee, ot a court. nt 1o Section
2024g of the Caliornsa Civi Code Tl:e law requires thal milormabon about
Trustee Sale De mad 16 you and 1o tho publc. 85 a
cowtesy io those not present at the salc i you wish o loam whether your
sale date has been poslponed. and. if epplicable, the reschoduled time and
date for the sale ¢f this property. you may calt Nationwide Posting & Publica-
tion at 916.939.0772 for mlo:mahon rngafomq ihe T:usweﬁ Sale or wisit the
internet Web site address listed below for intormal the sale of
s pwpe"y using the Ble number assigned to thxs case, 30G8-20-1.
1s that are very short n nurz.xoﬂ o that occur
chose n lsme 10 the scheduled sale may not ymmedately boe reflecied in me lex
inlormation or on the Internet Web site. The Dest way to veri
ponament mformation is 10 aliend the schoduled salo. Date: 10-30-20 M TC Fn-
sancia! Inc. dba Truslee Coms TS No. CADS000108-20-1 17100 Gilelte Ave
irving. CA 92614 Phone: $49-252-8300 TDD 866-660-4288 Dala Jua
Ramirez, Authonzed Signalory SALE INFORMATION CAN BE OBTAINE
DN LINE AT www.nationwideposting com FOR AUTOMATED SALES INFOR-
HATION PLEASE CALL Natiormide Posting & Publication AT 916.939.0772
Tastee Corps ma acting as a debt colloctor attempting to collect a dobt.
Any information obémed may bo used lor that purpose NPPO371868 To

Publication: 11 11713/2020, 31 Ad #0000834689

y by g the counly recorder’s office
of a litle Msurance company. edher of which may
chaigo you a fee for thus inlormation. 3t you con-
sult either of these resources. you shoukd be
aw:ue (hal the same lender may hold more than

or dood of trust on the propeny.
NOTICE PRDP&FHY OWNER: The sale dale
snownmnnsnmolsmcmay bewsxponcd

REQUEST FOR PROPOSALS

PROFESSIONAL FIRMS FOR THE
INCUINE VILLAGE GENERAL IIMPROVEMENT
DISTRICT

INDEPENDENT AUDIT SERVICES

The inckne Vilage General Improvement Distrct
(IVGID or District} is solxating for proposals from
qualihed prolessionai firns 1o provide audting
servces perlainng to fmancial rocorgs of the
Disinzt. Prop wil be y
untl 3:00 p.m. December 17, 2020, via mail or
efectronic submission

The audt 15 to be performed in accordance with
generally accepled auditing standards, the

standards set forth for financial audits in the U.S.
Government  Accountability  Office’s

Audd issuet by the

one of more times by the
tuslee. or @ Count. pursuant 10 Section 2024g o
the Califormia Cnit Code The law requites thal in-
formation about frustee sale posiponements be
made available to you and te the public. as a cour-
lesy 1 those not present at the salke. If you wish
1o learn whethor your sale date has been post-
poned. and, if apphicadble. the rescheduled ume
and date tor the sale o! Wis property. you may
call 800-280-2832 for miormation regarding the
frustee’s sale or visd this intemet Web sie wwaw.a
uction.com for wisimation regardng the sale of
this propenty. using the file number assigned to
this case 00000009012204. tnlormaton aboul
posipanemeonts that are very shon in durabon of
Mat occur close in hune to the scheduled sale
may not immedialely be raflected in the tolephone
ntormation of on the Intermet \;vlcb site. The best
way 1o venly posiponemen! information is 1o al-
tend the scheduled salo. FOR TRUSTEE SALE
INFOHRA'HON PLEASE CALL: AUCTION.COM
800-280-2837  www.auchon com RRETT
DAFFIN FRAPPIER TREDER and WEISS, LLP
IS ACTING AS A DEBT COLLECTOR ATTEMPT.
ING TO COLLECT A DEBT. ANY INFORMA-
TION OBTAINED WiLL BE USED FOR THAT
PUAPOSE. BARRETT DAFFIN FRAPPIER
TREDER and WEISS, LLP as Trustee 3990 E
rs Street. Sute 350 Ontano, CA 91764
(866} 795-1852 Dated: 10°2B72020A-4727532

Pub: 11/13/2020, 11/20/2520, 11/27/2020
AD 0000635561

ing
Compirotier Genernl of the United States, ns weell
as the applicable provisions of NRS 354,624

IVGID s a general inprovement district formed in
accordance with Nevada Revised Statuie Chwwr
318 of the State of Nevada and is govof
5-mambers Board of Trustees. IVGID's fiscal ycar
s on July 1 and eonds cn Junp 30 WGID

provides general government services, and has
basic powors granted by the County of Washoe.
Novada to fumish sanitary faciities for sewerage.
facilities for waler, recreational lacities and

for the ang of g g
and refuse.

The complete Request lor Proposals {RFP),
mcludmg Scope of Wark, Proposal Submssion
o

. pioiect
«chedule can be obiained al the Disincts
website. hitps/Avww, vgid org .

Due to Covid-19 restictions at this bma, o hard
copy of the RFP is nof available for viewing:
hawevei. paper copies wit be made avaiabie for
mailing upon requast.

Afl questions regarcng this SFP should be

directed to Paul Navazio, Finance Dwector, at
{775) B32-1365, of via ema at pen @ ivgid org

Publication: November 13, 2020

Ad #0000636705
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REQUEST FOR PROPOSAL
FOR
INDEPENDENT AUDIT SERVICES

é INCLINE

VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
IVGID Audit Committee
893 Southwood Boulevard
Incline Village, Nevada 89451

Release Date: November 10, 2020
By: Paul Navazio, Director of Finance

The Incline Village General Improvement District (IVGID) is hereby requesting proposals from
qualified professional firms to provide auditing services pertaining to the financial records of the

District.

Qualified firms or individuals should submit five copies of a sealed proposal or email meeting the
terms of this RFP, no later than: -

Thursday, December 17, 2020
3:00 PM

To: Paul Navazio, Director of Finance
IVGID
893 Southwood Boulevard
Incline Village, NV 89451
Email: AuditServicesProposal@ivgid.org.

Proposals should be clearly marked on the outside:
"Independent Audit Services Proposal"

Questions pertaining to this RFP should be directed to:
Paul Navazio, Director of Finance, e-mail: pcn@ivgid.org; phone: (775) 832-1365

This selection will be made without regard to race, religion, creed, color, sex, sexual orientation,
or national origin.

Matthew Dent

Trustee and Chair Audit Committee

Incline Village General Improvement District

November 9, 2020

This RFP contains 35 pages.
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
REQUEST FOR PROPOSAL FOR INDEPENDENT AUDIT SERVICES

INDEPENDENT AUDIT SERVICES
TABLE OF CONTENTS

INTRODUCTION AND NATURE OF SERVICES REQUIRED

A. General Information.............coooiiiii e
B. Term of Engagement............ooiiiiiiii e
C. Scope of Work to be Performed..........ccccovvviiiic e
D.  Auditing Standards to be Followed .................c oo
E. Reports to b ISSUEA ........oiiiie e
F. Special Considerations.............oooviiiiiiiii e
G. Working Paper Retention and Access to Working Papers.................
DESCRIPTION OF IVGID
A. Incline Village General Improvement District (“IVIGD”)........................
(C7=T o1 = | PP PP
FUNA STrUCTUIE......c et
Budgetary Basis of ACCOUNTING ..........vvmiiiiiiiiiiiiiiiiie et
Computer SYSIEMS ..o
Availability of Prior Reports and Working Papers ...........ccccceceieiiieen
TIME REQUIREMENTS
A. Proposal Calendar..............ooooiiiiiiii e
B. Schedulingthe Audit ..o
C. Entrance Conferences, Progress Reporting and Exit Conferences.....
D. Date Final Report DUE.............ovviiiiiiiiicee e
ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT
PREPARATION
A. Director of Finance and Clerical Assistance ............cccccccviiciinieeenn.
B. Technology Services Assistance...........c..cccco
C. Statements and Schedules Preparation.................coooooiiiii,
D. Report Preparation, Editing and Printing.........ccocoooo i,
PROPOSAL REQUIREMENTS
A. General RequIrements .........cc.ovvvvviiieii e,
1. Pre-proposal CONfer&ncCe ............ccvvvvvviiiiiiiiiiiieeeeeeee e
2. INQUITIES ...ttt e e e e e e e e e
3. Submission of Proposals.........cccccoeiiiiiic e,
B. Technical Proposal........cc.oooiiiiiiiie e,
1. General Requirements ..........ooooiiiiiiiiiiiie e
2. INAEPENAENCE. .. ..iiiiiiiiiiiiiiiee ittt ea e,
3. License to Practice in Nevada.............ccccccviieiiiiiiiiin,

Page 2 of 34
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
REQUEST FOR PROPOSAL FOR INDEPENDENT AUDIT SERVICES

INDEPENDENT AUDIT SERVICES TABLE OF CONTENTS (continued)

4. Firm Qualifications and Experience..............ccccoiiiiiiiiinininnnn.
5. Partner, Supervisory and Staff Qualifications and

EXPEIIENCE ...ttt
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INTRODUCTION AND NATURE OF SERVICES REQUIRED
General Information

The IVGID Audit Committee is currently requesting written proposals to
establish a list of qualified firms of certified public accountants with expertise
in one or multiple fields of auditing in this RFP. IVGID then intends to
negotiate the award of a contract with qualified proposers within their
respective expertise to audit the financial statements of IVGID on behalf of
the IVGID Board of Trustees.

The audit is to be performed in accordance with generally accepted auditing
standards, the standards set forth for financial audits in the U.S. Government
Accountability Office’s (GAO) Government Auditing Standards, issued by
the Comptroller General of the United States, as well as the applicable
provisions of NRS 354.624.

There is no expressed or implied obligation for IVGID to reimburse
responding firms for any expenses incurred in preparing proposals in
response to this request.

Term of Engagement

A five-year contract is contemplated for the fiscal years ending June 30,
2021 through June 30, 2025, subject to the review and recommendation of
the Audit Committee, the satisfactory negotiation of terms (including a price
acceptable to IVGID and the selected firm. The firm will be required to have
a member supervising the staff rotating every two years and audit
engagement partners rotating at least every three years.

Scope of Work to be Performed

IVGID desire the auditor to express an opinion on the fair presentation of its
governmental activities, its business-type activities, each of its major funds,

and its aggregate remaining fund information in conformity with generally .

accepted accounting principles.

IVGID also desire the auditor to express an opinion on the fair presentation
of its individual fund financial statements and schedules in conformity with
generally accepted accounting principles. The auditor is not required to audit
the supporting schedules contained in the comprehensive annual financial
report. However, the auditor is to provide an “in-relation-to” opinion on the
supporting schedules based on the auditing procedures applied during the
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audit of the basic financial statements and the individual fund financial
statements and schedules. The auditor is not required to audit the
introductory section of the report or the statistical section of the
Comprehensive Annual Financial Report (CAFR).

The auditor shall also be responsible for performing certain limited
procedures involving required supplementary information as mandated by
generally accepted auditing standards.

Auditing Standards to be Followed

To meet the requirements of this request for proposal, the audit shall be
performed in accordance with generally accepted auditing standards as set
forth by the American Institute of Certified Public Accountants, the standards
for financial audits set forth in the U.S. Government Accountability Office’s
Government Auditing Standards, issued by the Comptroller General of the
United States, as well as the applicable provisions of NRS 354.624.

Reports to be Issued

Following the completion of the audits of the fiscal year's financial
statements, the auditor shall issue:

1. A report on the fair presentation of the Basic financial statements in
conformity with generally accepted accounting principles.

2. A report on compliance and internal control over financial reporting
based on an audit of financial statements.

3. A report on compliance with the applicable provisions of NRS 354 or
other Nevada Revised Statutes or Nevada Administrative Code
requiring such disclosure.

In the required report[s] on compliance and internal controls, the auditor
shall communicate any significant deficiency or material weakness found
during the audit. A significant deficiency shall be defined as a control
deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented
or detected. A material weakness shall be defined as a significant deficiency
or combination of significant deficiencies, that results in more than a remote
likelihood that a material misstatement of the financial statements will not be
prevented or detected. Significant deficiencies that are also material
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weaknesses shall be identified as such in the report. In addition, the
following conditions shall be reported:

Auditor's comments on:

Statutory Compliance

Progress on Prior Year Statute Compliance

Prior Year Recommendations

Current Year Recommendations

Nevada Revised Statute 354

Any other reports/reviews required by statute or regulations

OObhwN =

Control deficiencies discovered by the auditors that are neither significant
deficiencies nor material weaknesses shall be reported in a separate letter
to management, which shall be referred to in the report[s] on compliance
and internal controls. A control deficiency shall be deemed to have occurred
whenever the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis.

The report on compliance and internal controls shall include all material
instances of noncompliance. All nhonmaterial instances of noncompliance
shall be reported in a separate management letter, which shall be referred
to in the report on compliance and internal controls.

Irregularities and illegal acts - Auditors shall be required to make an
immediate, written report of all irregularities and illegal acts or indications of
ilegal acts of which they become aware to the following parties: IVGID
General Manager, Audit Committee, Board of Trustees, and Director of
Finance.

Reporting to the Audit Committee — Auditors shall assure themselves that
the IVGID Audit Committee are informed of each of the following:

1. The auditor's responsibility under generally accepted auditing
standards

Significant accounting policies

Management judgments and accounting estimates

Significant audit adjustments

Auditor’'s judgments about the quality of the entity’s accounting
principles

Other information in documents containing audited financial
statements

ol wd

o
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Disagreements with management

Management consultation with other accountants

Major issues discussed with management prior to retention
0. Difficulties encountered in performing the audit

= ©ooN

Special Considerations

IVGID will send its CAFR to the Government Finance Officers Association
of the United States and Canada for review in their Certificate of
Achievement for Excellence in Financial Reporting program. It is anticipated
that the auditor will not be required to provide special assistance to IVGID
to meet the requirements of that program.

A list of findings and other weaknesses from IVGID's most recent financial
statement audit, conducted during the most recent fiscal period to be audited
can be made available upon request.

Working Paper Retention and Access to Working Papers

All working papers must be retained, at the auditor's expense, for a minimum
of three (3) years from the completion date of the audit, unless the firm is
notified in writing by IVGID of the need to extend the retention period. The
auditor will be required to make working papers available, upon request, to
the following parties or their designees:

1. IVGID Board of Trustees, Audit Committee, IVGID General Manager,
IVGID Director of Finance

2. U.S. Government Accountability Office (GAO)

3 Parties designated by the federal or state governments as part of an
audit quality review process

4. Auditors of entities of which the entities are a sub recipient of grant
funds ’

In addition, the firm(s) shall respond to the reasonable inquiries of successor
auditors and allow successor auditors to review working papers relating to
matters of continuing accounting significance.

DESCRIPTION OF IVGID

Incline Village General Improvement District ("IVGID")

General: IVGID is a general improvement district formed in accordance with
Nevada Revised Statute Chapter 318 of the State of Nevada and is
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governed by a 5-member Board of Trustees. IVGID's fiscal year begins on
July 1 and ends on June 30.

Fund Structure. IVGID provides general government services, and has
basic powers granted by the County of Washoe, Nevada to furnish sanitary
facilities for sewerage, facilities for water, recreational facilities and facilities
for the collection and disposal of garbage and refuse. IVGID has the
following fund types and number of individual funds in its financial reporting
as of June 30, 2020.

One (1) General Fund

Two (2) Special Revenue Funds

Two (2) Debt Service Funds

Two (2) Capital Projects Fund

One (1) Enterprise Fund

One (1) Internal Services Fund
(The number of funds is subject fo change as the structure of IVGID
changes).
Budgetary Basis of Accounting. IVGID prepares its budget on a basis
consistent with generally accepted accounting principles.

Computer Systems: IVGID's primary financial software system is Innoprise
(a Harris Solutions platform). IVGID has used Innoprise since 2014.
Innoprise modules are utilized for the following functional and process areas:

General ledger and financial accounting

Cost accounting including grants and capital projects

Fixed assets

Materials management including purchasing, encumbrance
accounting, and physical inventory

Accounts payable

Billing and accounts receivable

Human resources

Payroll

Employee self-service including working time entry, payroll and
health benefits data changes

10. Budget

11.  Treasurer’s electronic banking and petty cash

12.  Workflow/online approvals

BOWON =
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The Innoprise system uses both online real-time entry and batch processing.
System security, backups, installation of backups, and maintenance are
provided by the Innoprise / Harris with support from the District’s Information
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Technology staff. The District is at the early stages of transitioning to a new
financial system (Tyler Munis) over the course of FY2020/21 and

FY2021/22.

In addition to the primary financial system, several departments use various
other software providers for their operations. These include various third-
party Point-of-Sale systems used by the District's recreational venues as

‘well as utility billings. Data generated by such software includes information

that may be interfaced with the primary accounting system pertaining to
revenues, cash receipts and accounts receivable.

Availability of Prior Reports and Working Papers: Interested proposers
who wish to review prior years’ audit reports and management letters should
contact the IVGID Audit Committee. IVGID will use its best efforts to make
prior audit reports and supporting working papers available to proposers to
aid their response to this request for proposals. Comprehensive Annual
Financial Reports can also be located at IVGID.

TIME REQUIREMENTS
A. Proposal Calendar

The following is a list of key dates for the proposals:

Event . Date

Distribution of RFP ..., November 10, 2020
Pre-Proposal Conference............c.ccccceevuv.... November 17, 2020
Deadline for Submitting Questions............... November 20, 2020
Responses to Questions ...........cccccvvvvvvvnnnnee, November 30, 2020
Proposal Closing.....c.cccccvvmimnenieecinensnenennnen December 16, 2020

(3:00pm PDT)

Public RFP Opening..........ccccvvvivvieniiniiiiennn, December 18, 2020
Evaluation Period .............cccoooiiiiiii, Dec. 21 - Jan. 8, 2021

Award Recommendation (Audit Committee) January 31, 2021
Award by the IVGID Board of Trustees........ February, 2021
Implementation of Contract .......................... by March 1, 2021

Scheduling the Audit
IVGID will have all records ready for audit and all management personnel
available to meet with the firm’s personnel in accordance with the attached

schedule (EXHIBIT D) for the fiscal year ending June 30, 2021. A similar
time schedule will be developed for audits for future fiscal years.
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Each of the following should be completed by the auditors no later than the
dates indicated:

1. Interim work shall be completed by June 30%".

2. The auditor shall provide by July 1 a detailed audit plan and a list of
all schedules to be prepared if not included on the attached sample
schedule (EXHIBIT D).

3. The auditor shall complete all field work by the second Wednesday in
October.

4, The auditor(s) shall have drafts of the audit report[s] and
recommendations to management available for review on or before
October 23.

Entrance Conferences, Progress Reporting and Exit Conferences

At a minimum the following conferences are to be held on or before the dates
indicated below:

1. Entrance conference with all key finance department personnel and
department heads of key offices or programs shall be held no later
than the last business day in May. The purpose of this meeting will be
to discuss prior audit problems and the interim work to be performed
if not previously communicated. This meeting will also be used to
establish overall liaison for the audit and to make arrangements for
work space and other needs of the auditor.

2. Progress conference with key finance department personnel shall be
held no later than the third Wednesday in September.
3. Exit conference with key finance department personnel shall be held

no later than the fourth Wednesday in October.
Date Final Report Due

For the IVGID audit, the IVGID Director of Finance, or appropriate financial
staff, shall prepare draft financial statements, notes and all required
supplementary schedules no later than the first Friday in October. The
auditor shall provide all recommendations, revisions and suggestions for
improvement to the Director of Finance by the third Friday in October. Once
all issues for discussion are resolved, the final financial reports shall be
completed by the Director of Finance and the final auditor’s report(s) shall
be delivered to the Audit Committee by October 23.

ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT
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PREPARATION
Director of Finance and Clerical Assistance

The IVGID finance staff and responsible management personnel will be
available during the audit to assist the firm by providing information,
documentation and explanations. The preparation of confirmations will be
the responsibility of the Finance Department.

Technology Services Assistance

IVGID's Information Technology Department personnel will be available to
provide systems documentation and explanations. The auditor will be
provided access to IVGID's hardware and software, as requested.
Additionally, IVGID will provide the auditor with reasonable work space and
access to photocopiers and FAX machines.

Statements and Schedules Preparation

The staff of the IVGID Finance Department, will prepare statements and
schedules for the auditors based on the audit schedule.

Report Preparation, Editing and Printing

Financial report preparation, editing and printing shall be the responsibility
of the IVGID Finance Department. The auditors will be responsible for the
preparation and editing of the auditors’ reports and opinions and for
coordinating with the Finance Department for insertion into the financial
reports.

PROPOSAL REQUIREMENTS
General Requirements

1. Pre-proposal Conference: A conference for firms interested in
submitting proposals will be held at 2:00 p.m. on November 17, 2020,
at the IVGID Administration Offices, or via teleconference, as
appropriate. Both verbal and written questions will be accepted during
the conference. Minutes of the pre-proposal conference will be made
available to those requesting such. At the pre-proposal conference
representatives of IVGID will be available to discuss their operations
for interested proposers.
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Inquiries: In order to ensure fair and objective evaluation, all
questions related to this RFP shall be addressed directly to the
IVGID's Director of Finance, Paul Navazio. Contact with any other
IVGID employees after the RFP’s official release date is strictly
prohibited. Proposers who directly contact IVGID employees risk
elimination of their proposal from further consideration. Inquiries
concerning the Request for Proposals and the subject of the Request
for Proposals must be made to:

Paul Navazio, Director of Finance
IVGID

893 Southwood Boulevard
Incline Village, NV 89451

Email: pch@IVGID.org

Phone: (775)832-1365

Deadline for the submission of questions regarding the RFP is
November 20, 2020.

The IVGID Director of Finance shall perform all matters relevant to
this Request for Proposal, acknowledgment, and evaluation, in
conjunction with members that include the IVGID Audit Committee,
the General Manager, and other IVGID representatives as may be
deemed appropriate.

Submission of Proposals: The following material is required to be
received by 3:00 PM PST on December 17, 2020 for a proposing
firm(s) to be considered.

a. An original (so marked) of the Technical Proposal and six (6)
copies to include the following:

I Title Page showing the request for proposals subject: the
firm’s name; the name, address and telephone number
of the contact person; and the date of the proposal.

. Table of Contents

iii. A signed Transmittal Letter briefly stating the proposer’s
understanding of the work to be done, the commitment to
perform the work within the time period, a statement why
the firm believes itself to be the best qualified to perform
the engagement and a statement that the proposal is a
firm and irrevocable offer for the fiscal year ending June
30, 2021.
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iv. A Detailed Proposal should follow the order set forth in
the Technical Proposal in Section V-B of this request for
proposal.

V. Executed copy of the Certification Regarding Debarment,
Suspension, and Other Responsibility Matters, attached
to this request for proposal (EXHIBIT B).

b. The proposer(s) shall submit an original and six (6) copies of a
fixed cost bid as set forth in the Bid Section of this Request for
Proposal.

C. Proposers should send the completed proposal to the

following address:
Incline Village General Improvement District
893 Southwood Boulevard
Incline Village, NV 89451
Afttention: IVGID Audit Committee

IVGID assumes no responsibility for errant delivery of proposals
relegated to a courier agent who fails to deliver in accordance with the
specified time and receiving point. Late, incomplete or unsigned
proposals shall receive no consideration.

Proposals may be withdrawn at any time up until the opening and
acknowledgment upon written notice to the IVGID Director of Finance.
Withdrawal requests received after the time set for opening and
acknowledging shall not be considered.

The contents of the proposal and any clarifications thereto submitted
by the successful proposer(s) and accepted by IVGID shall become
part of the contractual obligation and incorporated by reference into
the ensuing Agreement(s). The final Agreement(s) shall incorporate
the RFP and attachments and exhibits thereto, proposer's
response(s), and any negotiated points of Agreement(s) between the
parties.

All proposals shall become the property of IVGID and shall not be
returned to the proposers.

All proposals shall become public records under the laws of the State
of Nevada, and the public shall be given access thereto. All responses
submitted by proposers shall be deemed confidential during the
evaluation process. Proposals will not be available for review by
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anyone other than the District Staff, Audit Committee or its designated
agents during the selection process. Information deemed proprietary
by respondent must be clearly labeled as such using red ink.

Any and all costs incurred by the proposers in the preparation and
delivery of their proposal(s), or subsequent negotiation of the resulting
Agreement(s), shall be borne entirely by the proposer.

B. Technical Proposal

1.

General Requirements: The purpose of the Technical Proposal is to
demonstrate the qualifications, competence and capacity of the firms
seeking to undertake independent audits of IVGID, in conformity with
the requirements of this request for proposal. As such, the substance
of the proposals will carry more weight than their form or manner of
presentation. The Technical Proposal should demonstrate the
qualifications of the firm and of the particular staff to be assigned to
these engagements. It should also specify an audit approach that will
meet the request for proposals requirements.

THERE SHOULD BE NO DOLLAR UNITS OR TOTAL COSTS
INCLUDED IN THE TECHNICAL PROPOSAL DOCUMENT.

The Technical Proposal should address all the points outlined in the
request for proposal (excluding any cost information which should
only be included in the dollar cost bid(s)). The Technical Proposal
should be prepared simply and economically, providing a
straightforward, concise description of the proposer’s capabilities to
satisfy the requirements of the request for proposal. While additional
data may be presented, the following items numbered 2 through 10,
must be included. They represent the criteria against which the
proposal will be evaluated.

Independence: Firms should provide an affirmative statement that
they are independent of IVGID, as defined by generally accepted
auditing standards.

Firms should also list and describe their professional relationships
involving IVGID for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of
interest relative to performing the proposed audit.

In addition, the firm shall give IVGID written notice of any professional
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relationships entered into during the period of this agreement.

License to Practice in Nevada: An affirmative statement should be
included that the firm and all assigned key professional staff are
properly licensed to practice in Nevada.

Firm Qualifications and Experience: The proposer should state the
size of the firm, the size of the firm's governmental audit staff, the
location of the office from which the work on this engagement is to be
performed and the number and nature of the professional staff to be
employed in this engagement on a full-time basis and the number and
nature of the staff to be so employed on a part-time basis.

Any proposer that is a joint venture or consortium shall separately
identify the qualifications of each firm comprising the joint venture or
consortium and the firm that is to serve as the principal auditor should
be noted, if applicable.

The firm is also required to submit a copy of the report on its most
recent external quality control review, with a statement whether that
quality control review included a review of specific government
engagements.

The firm shall also provide information on the results of any federal or
state desk reviews or field reviews of its audits during the past three
(3) years. In addition, the firm shall provide information on the
circumstances and status of any disciplinary action taken or pending
against the firm during the past three (3) years with state regulatory
bodies or professional organizations.

Partner, Supervisory and Staff Qualifications and Experience:
Identify the principal supervisory and management staff, including
engagement partners, managers, other supervisors and specialists,
who would be assigned to the engagements. Indicate whether each
such person is registered or licensed to practice as a certified public
accountant in Nevada. Provide information on the government
auditing experience of each person, including information on relevant
continuing professional education for the past three (3) years and
membership in professional organizations relevant to the
performance of this audit.

Provide as much information as possible regarding the number,
qualifications, experience and training, including relevant continuing
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professional education, of the specific staff to be assigned to this
engagement. Indicate how the quality of staff over the term of the
agreement will be assured.

The proposer should identify the extent to which staff to be assigned
to the audit reflect IVGID's commitment to Affirmative Action.

Engagement partners, managers, other supervisory staff and
specialists may be changed if those personnel leave the firm, are
promoted or are assigned to another office. These personnel may also
be changed for other reasons with the express prior written
permission of IVGID. However, in either case, IVGID retain the right
to approve or reject replacements.

Consultants and firm specialists mentioned in response to this request
for proposal can only be changed with the express prior written
permission of IVGID, which retains the right to approve or reject
replacements.

Other audit personnel may be changed at the discretion of the
proposer provided that replacements have substantially the same or
better qualifications or experience.

Prior Engagements with IVGID: List separately all engagements
within the last five years, ranked on the basis of total staff hours, for
IVGID by type of engagement (i.e., audit, management advisory
services, other). Indicate the scope of work, date, engagement
partners, total hours, the location of the firm's office from which the
engagement was performed, and the name and telephone number of
the principal client contact.

Similar Engagements with Other Government Entities: For the
firm's office that will be assigned responsibility for the audit, list the
most significant engagements (maximum - 5) performed in the last
five years that are similar to the engagement described in this request
for proposal. These engagements should be ranked on the basis of
total staff hours. Indicate the scope of work, date, engagement
partners, total hours, and the name and telephone number of the
principal client contact.

Specific Audit Approach: The proposal should set forth a work plan,

including an explanation of the audit methodology to be followed, to
perform the services required in Section Il of this request for proposal.
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In developing the work plan, reference should be made to such

sources of information as IVGID budget and related materials,
organizational charts, manuals and programs, and financial and other
management information systems.

Proposers will be required to provide the following information on their
audit approach:

a) Proposed segmentation of the engagements

b) Level of staff and number of hours to be assigned to each
proposed segment of the engagement submitting a proposal for
(no dollars should be included in the technical proposal)

C) Sample size and the extent to which statistical sampling is to
be used in the engagement

d) Extent of use of EDP software in the engagement

e) Type and extent of analytical procedures to be used in the
engagement

f) Approach to be taken to gain and document an understanding
of the entities’ internal control structure

g) Approach to be taken in determining laws and regulations that
will be subject to audit test work

h) Approach to be taken in drawing audit samples for purposes of
tests of compliance

Identification of Anticipated Potential Audit Problems: Proposals
should identify and describe any anticipated potential audit problems,
the firm's approach to resolving these problems and any special
assistance that will be requested from IVGID.

Report Format: Proposals should include sample formats for
required reports.

Exceptions: Proposals shall include any exceptions to the terms,
conditions, and requirements as specified in the RFP. Failure to note
exceptions in the proposal response shall indicate that the proposer
will agree to perform as specified if they are awarded the contract.

Fixed Cost Bid

1.

Total Maximum Price: The fixed cost bid should contain all pricing
information relative to performing the audit engagement as described
in this request for proposal. The total maximum price to be bid is to
contain all direct and indirect costs including all out-of-pocket
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expenses.

IVGID will not be responsible for expenses incurred in preparing and
submitting the technical proposal or the dollar cost bid. Such costs
should not be included in the proposal.

The first page of the dollar cost bid should include the following
information:

a) Name of firm ~

b) Certification that the person signing the proposal is entitled to
represent the firm, empowered to submit the bid, and
authorized to sign a contract.

c) A Total Maximum Price for the fiscal year ending June 30, 2021
engagement

d) A Proposed Total Maximum Price for subsequent renewal
years.

Rates by Partner, Specialist, Supervisory and Staff Level Times
Hours Anticipated for Each: The second page of the dollar cost bid
should include a schedule of professional fees and expenses,
presented in the format provided in the attachment (EXHIBIT F) that
supports the total maximum price per entity.

Out-of-pocket Expenses Included in the Total Maximum Price
and Reimbursement Rates: Out-of-pocket expenses for firm
personnel (e.g., travel, lodging and subsistence) will be reimbursed at
the rates used by IVGID for its employees. All estimated out-of-pocket
expenses to be reimbursed should be presented on the dollar cost bid
in the format provided in the attachment (EXHIBIT F). All expense
reimbursements will be charged against the total maximum price
submitted by the firm. In addition, a statement must be included in the
dollar cost bid stating the firm will accept reimbursement for travel,
lodging and subsistence at the prevailing IVGID rates for its
employees (GSA rates for IVGID).

Rates for Additional Professional Services: If it should become
necessary for IVGID to request the auditor to render any additional
services to either supplement the services requested in this RFP or to
perform additional work as a result of the specific recommendations
included in any report issued on this engagement, then such
additional work shall be performed only if set forth in an addendum to
the contract between IVGID and the firm. Any such additional work
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agreed to between IVGID and the firm shall be performed at the same
rates set forth in the schedule of fees and expenses included in the
dollar cost bid.

5. Manner of Payment: Progress payments may be made on the basis
of hours of work completed during the course of the engagement and
out-of-pocket expenses incurred in accordance with the firm's dollar
cost bid proposal. Interim billing shall cover a period of not less than
a calendar month.

EVALUATION PROCEDURES
Review of Proposals

The District's evaluation team will use a point formula during the review
process to score proposals for [VGID. Each evaluator will first score each
technical proposal by each of the criteria described in Section VI-B below.
The full evaluation team will then convene to review and discuss these
evaluations and to combine the individual scores to arrive at a composite
technical score for each firm. At this point, firms with an unacceptably low
technical score will be eliminated from further consideration.

After the composite technical score for each firm has been established, the
dollar cost bid will be opened and additional points will be added to the
technical score based on the price bid..

IVGID reserves the right to retain all proposals submitted and use any idea
in a proposal regardless of whether that proposal is selected.

Evaluation Criteria

Proposals will be evaluated using three sets of criteria. Firms meeting the
mandatory criteria will have their proposals evaluated and scored for both
technical qualifications and price. The following represent the principal
selection criteria which will be considered during the evaluation process.

1. Mandatory Elements:

a) The audit firm is independent and licensed to practice in
Nevada.

b) The firm has no conflict of interest with regard to any other work
performed by the firm for IVGID.

c) The firm adheres to the instructions in this request for proposals
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on preparing and submitting the proposal(s).
d) The firm submits a copy of its last external quality control review
report and the firm has a record of quality audit work.

2. Technical Quality:
a) Expertise and Experience

(1)  The firm's past experience and performance on
comparable government engagements.

(2)  The quality of the firm’s professional personnel to be
assigned to the engagement and the quality of the firm'’s
management support personnel to be available for
technical consultation.

b) Audit Approach

(1)  Adequacy of proposed staffing plan for various segments
of the engagement.

(2) Adequacy of sampling techniques.

(3) Adequacy of analytical procedures.

3. Fixed Price

COST WILL NOT BE THE PRIMARY FACTOR IN THE SELECTION
OF AN AUDIT FIRM.

Audit Committee

Proposals, evaluations and recommendations will be presented to IVGID’s
Audit Committee for their review and approval. A list of the members of the
Audit Committee will be provided to proposers upon request.

Oral Presentations

During the recommendation review process, the Audit Committee may, at
its discretion, request any one or all firms to make oral presentations. Such
presentations will provide firms with an opportunity to answer any questions
the Audit Committee may have on a firm's proposal. Not all firms may be
asked to make such oral presentations.

Final Selection
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IVGID will select a firm based upon the recommendation of the Audit
Committee and subject to approval by the Board of Trustees. It is anticipated
that a firm will be selected in January 2021. Following notification of the
firm(s) selected, and approval by the Board of Trustees of IVGID, it is
expected a contract(s) will be executed between relevant parties by March
1, 2021.

F. Right to Reject Proposals

Submission of any proposal indicates acceptance by the firm of the
conditions contained in this request for proposal unless clearly and
specifically noted in the proposal submitted and confirmed in the contract
between IVGID and the firm selected. IVGID reserves the right without
prejudice to reject any or all proposals.

G. Anti-collusion

The submittal of a proposal constitutes agreement that the proposer has not
divulged its proposal to other proposers, nor has colluded with any other
proposers or parties to any other proposal.

ViII. AWARD OF AGREEMENT

Recommendation for award shall be made totally on the basis of the proposal(s)
deemed most advantageous to IVGID. In all instances the decisions rendered by
the IVGID's Board of Trustees, shall be final. IVGID shall reserve the right to accept
or reject any or all proposals; o negotiate any portion of the proposal responses;
to waive any found informalities in the proposals; and to hold all proposals for a
maximum of one hundred twenty (120) days from the opening date before final
action to accept or reject any proposal.

Unless proposals shall specifically state to the contrary, IVGID shall reserve the
right and privilege to sever any portion of any proposal.

Successful proposer|[s] shall not commence performance against any resulting
award of this request for proposal until such time as they receive a purchase order
from IVGID engaging the successful proposers’ audit services.

VIIl. FAILURE TO PERFORM
The services rendered under the resulting agreement shall be critical to the

mandated responsibilities of IVGID. Therefore, the successful proposer shall, upon
satisfactory notification, reimburse IVGID for all expenses incurred by them in
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providing services that are the responsibility of the successful proposer. Such
expenses shall be reduced from any current or future amounts due and payable to
the successful proposer.

In the event the resulting agreement is terminated prior to its expiration, all finished
or unfinished documents, studies, correspondence, reports and other products
prepared by or for the successful proposer under the resulting agreement shall
become the exclusive property of IVGID. Notwithstanding the above, the
successful proposer shall not be relieved of liability to IVGID for damage sustained
by them by virtue of any breach of any resulting agreement by the successful
proposer.

IX. DEFAULT OF AGREEMENT

In the event of default by a successful proposer, IVGID may procure the required
services from other sources and hold the successful proposer liable for any cost
excess beyond the cost anticipated in the original Agreement. In addition, IVGID
may seize the performance bond, if applicable, and pursue any or all other legal
remedies against the defaulting firm.

X. APPEAL BY UNSUCCESSFUL PROPOSER

Any unsuccessful proposer may appeal a pending RFP award prior to award by
IVGID. The appellant must:

Submit a written protest to the Audit Committee not less than seven days prior to
the recommendation to award hearing date.

Describe, in the written protest, the issues to be addressed on appeal.

Post, with the written protest, a bond with good and solvent surety authorized to
do business in this state or submit other security in a form approved by IVGID, who
will hold the bond or other security until a determination is made on the appeal.

Post the bond or other security in the amount of 25% of the total dollar value of
appellant’s bid, up to a maximum bond or other security amount of $250,000.

Not seek any type of judicial intervention until IVGID has rendered its final decision
on the protest.

IVGID will stay any award actions until after the Audit Committee has responded
in writing to the protest. If the appellant is not satisfied with the response, appellant
may then protest to the IVGID Board of Trustees, who will render a final decision.

Page 23 of 34

93



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
REQUEST FOR PROPOSAL FOR INDEPENDENT AUDIT SERVICES

No bid protests will be heard by the Board of Trustees unless the bidder has
followed the appeal process.

If an appeal is granted, the full amount of the posted bond will be returned to the
appellant. If the appeal is denied or not upheld, a claim may be made against the
bond for expenses suffered by the IVGID because of the unsuccessful appeal.

IVGID is not liable for any costs, expenses, attorney’s fees, loss of income or other
damages sustained by the appellant in a bid process.

Xl. OPEN MEETING LAW

NRS 241 provides that public business shall be conducted in an open meeting.
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EXHIBIT A — Insurance, hold harmless and indemnification requirements
for the independent audit services

INDEMNIFICATION

PROPOSER Liability

As respects acts, errors or omissions in the performance of PROPOSER services,
PROPOSER agrees to indemnify and hold harmless Incline Village General
Improvement District ("IVGID") and their officers, agents, employees, and
volunteers from and against any and all claims, demands, defense costs, liability
or consequential damages of any kind or nature arising directly out of
PROPOSER'S negligent acts, errors or omissions in the performance of its
PROPOSER services under the terms of this agreement.

PROPOSER further agrees to defend IVGID and assume all costs, expenses and
liabilities of any nature to which IVGID may be subjected as a result of any claim,
demand, action or cause of action arising out of the negligent acts, errors or
omissions of PROPOSER or its Sub-consultant in the performance of their
PROPOSER services under the Agreement.

General Liability

As respects all acts or omissions which do not arise directly out of the performance
of PROPOSER services, including but not limited to those acts or omissions
normally covered by general and automobile liability insurance, PROPOSER
agrees to indemnify, defend (at the entities option), and hold harmless IVGID their
officers, agents, employees, and volunteers from and against any and all claims,
demands, defense costs, liability, or consequential damages of any kind or nature
arising out of or in connection with PROPOSER'S (or Sub-consultant, if any)
performance or failure to perform, under the terms of this agreement; excepting
those which arise out of the negligence of IVGID.

PROPOSER must either defend IVGID or upon determination that the work
performed by PROPOSER was in any manner negligent or that PROPOSER failed
to perform any duty set forth in this Agreement pay the entities’ cost of defense for
any claim, demand, action or cause of action.

If IVGID's personnel (attorneys, engineers or other professionals) are involved in
defending such legal actions, PROPOSER shall also reimburse IVGID for the time
spent by such personnel at the actual cost for such services.

In determining the nature of the claim against IVGID, the incident underlying the
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claim shall determine the nature of the claim, notwithstanding the form of the
allegations against IVGID.

GENERAL REQUIREMENTS

IVGID requires that PROPOSER purchase Industrial Insurance, General and Auto
Liability, and PROPOSER’S Errors and Omissions Liability Insurance as described
below against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work here under by
PROPOSER, its agents, representatives, employees or Sub-consultants. The cost
of all such insurance shall be borne by PROPOSER.

INDUSTRIAL INSURANCE

It is understood and agreed that there shall be no Industrial Insurance coverage
provided for PROPOSER or any Sub-consultant by IVGID. PROPOSER agrees,
as a precondition to the performance of any work under this Agreement and as a
precondition to any obligation IVGID to make any payment under this Agreement
to provide IVGID with a certificate issued by an insurer in accordance with NRS
616B.627 and with a certificate of an insurer showing coverage pursuant to NRS
617.210.

If PROPOSER or Sub-consultant is a sole proprietor, coverage for the sole
proprietor must be purchased and evidence of coverage must appear on the
Certificate of Insurance. Such requirement may be waived for a sole proprietor who
does not use the services of any employees, subcontractors, or independent
contractors and completes an Affirmation of Compliance pursuant to NRS
616B627.

Should PROPOSER be self-funded for Industrial insurance, PROPOSER shall so
notify IVGID in writing prior to the signing of any agreement. IVGID reserves the
right to approve said retentions and may request additional documentation,
financial or otherwise for review prior to the signing of any agreement.

MINIMUM LIMITS OF INSURANCE

PROPOSER shall maintain coverages and limits no less than:

1. General Liability: $1,000,000 combined single limit per occurrence for bodily
injury, personal injury and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, the general

aggregate limit shall be increased to equal twice the required occurrence
limit or revised to apply separately to this project or location.
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2. Automobile Liability: $1,000,000 combined single limit per accident for bodily
injury and property damage. No aggregate limit may apply.

3. PROPOSER Errors and Omissions Liability: $1,000,000 per occurrence and
as an annual aggregate. Premium costs incurred to increase PROPOSER'S
insurance levels to meet minimum contract limits shall be borne by the
PROPOSER at no cost to the entities.

PROPOSER will maintain PROPOSER liability insurance during the term of this
Agreement and for a period of three (3) years from the date of substantial
completion of the project. In the event that PROPOSER goes out of business
during the term of this Agreement or the three (3) year period described above,
PROPOSER shall purchase Extended Reporting Coverage for claims arising out
of PROPOSER'’S negligent acts, errors and omissions committed during the term
of the PROPOSER Liability Policy.

Should the entities and PROPOSER agree that higher PROPOSER Coverage
limits are needed warranting a project policy, project coverage shall be purchased
and the premium for limits exceeding the above amount shall be borne by IVGID.
IVGID retain the option to purchase project insurance through PROPOSER'S
insurer or its own source.

DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions must be declared to and approved by
IVGID's Director of Finance prior to the start of work under this Agreement. IVGID
reserves the right to request additional documentation, financial or otherwise prior
to giving its approval of the deductibles and self-insured retention and prior to
executing the underlying agreement. Any changes to the deductibles or self-
insured retentions made during the term of this Agreement or during the term of
any policy must be approved by the IVGID Risk Manager prior to the change taking
effect.

OTHER INSURANCE PROVISIONS
The policies are to contain, or be endorsed to contain, the following provisions:

1. General Liability Coverages

a. The entities, their officers, agents, employees and volunteers are to be
covered as additional insureds as respects: liability arising out of activities
performed by or on behalf of PROPOSER, including the insured's general
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supervision of PROPOSER; products and completed operations of
PROPOSER, or premises owned, occupied or used by PROPOSER. The
coverage shall contain no special limitations on the scope of protection
afforded to the additional insureds, nor shall the rights of the additional
insured be affected by the insured’s duties after an accident or loss.

b. PROPOSER'S insurance coverage shall be primary insurance as respects
the entities, their officers, agents, employees and volunteers. Any insurance
or self-insurance maintained by IVGID officers, agents, employees or
volunteers shall be excess of PROPOSER'S insurance and shall not
contribute with it in any way.

C. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to IVGID, their officers, agents, employees or volunteers.

d. PROPOSER'S insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

e. PROPOSER'S insurance coverage shall be endorsed to state that coverage
shall not be suspended, voided, canceled or non-renewed by either party,
reduced in coverage or in limits except after thirty (30) days' prior written
notice by certified mail, return receipt requested, has been given to the
entities except for nonpayment of premium.

ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers with a Best's rating of no less than A-: ViII.
IVGID, with the approval of the Director of Finance, may accept coverage with
carriers having lower Best's ratings upon review of financial information concerning
PROPOSER and insurance carrier. IVGID reserve the right to require that the
PROPOSER'S insurer be a licensed and admitted insurer in the State of Nevada,
or on the Insurance Commissioner's approved but not admitted list.

VERIFICATION OF COVERAGE

PROPOSER shall furnish IVGID with certificates of insurance and with original
endorsements affecting coverage required by this exhibit. The certificates and
endorsements for each insurance policy are to be signed by a person authorized
by that insurer to bind coverage on its behalf. The certificates are to be on forms
approved by IVGID.

All certificates and endorsements are to be addressed specifically to IVGID
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Director of Finance and be received and approved by IVGID before work
commences.

IVGIDs reserve the right to require complete, certified copies of all required
insurance policies, at any time.

SUB-CONSULTANTS

PROPOSER shall include all Sub-consultants as insured under its policies or
furnish separate certificates and endorsements for each Sub-consultant. Sub-
consultant shall be subject to all of the requirements stated herein.

MISCELLANEOUS CONDITIONS

1.

PROPOSER shall be responsible for and remedy all damage or loss to any
property, including property of IVGID, caused in whole or in part by
PROPOSER, any Sub-consultant, or anyone employed, directed or
supervised by PROPOSER.

Nothing herein contained shall be construed as limiting in any way the extent
to which PROPOSER may be held responsible for payment of damages to
persons or property resulting from its operations or the operations of any
Sub-consultants under it.

In addition to any other remedies IVGID may have if PROPOSER fails to
provide or maintain any insurance policies or policy endorsements to the
extent and within the time herein required, IVGID may, at its sole option:

a. Order PROPOSER to stop work under this Agreement and/or withhold
any payments which become due PROPOSER here under until
PROPOSER demonstrates compliance with the requirements hereof;

b. Purchase such insurance to cover any risk for which IVGID may be
liable through the operations of PROPOSER under this Agreement if
PROPOSER is unable to comply with the insurance requirements,
and deduct or retain the amount of the premiums for such insurance
from any sums due under the Agreement;

C. Terminate the Agreement.
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EXHIBIT B
Certification Regarding Debarment, Suspension, and Other Responsibility
Matters
The prospective proposer, certifies to the best of its knowledge and belief

that it and its principals:

(a)

()

(d)

Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency;

Have not within a three year period preceding this proposal been convicted
of or had a civil judgment rendered against them for commission of fraud or
a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (1) (b) of this certification; and

Have not within a three-year period preceding this application/proposal had
one or more public transactions (Federal, State, or local) terminated for
cause or default.

I understand that a false statement on this certification may be grounds for
rejection of this proposal or termination of the award.

Typed Name & Title of Authorized Representative

Signature of Authorized Representative Date

| am unable to certify to the above statement. My explanation is attached.

Signature__ Date_
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EXHIBIT D — Sample Audit Schedule

YEAR-END AUDIT PLANNING CALENDAR - FY 2021 (July 1, 2020 to June 30, 2021)

IVGID- PRELIMINARY

* Tasks to be completed by: A-Auditors, O-Other

ok

_Target Date By:* Task:
May 10, 2021} C |[IVGID provides updated internal control documentation to
Auditors
May 14 A JAudit planning meeting
June 21-25 | A |Auditor walkthrough and risk assessments
July 2 C [Final payroll posts-9 days to be accrued
July 16 C |Planning Trial balance to Auditors
August 23 C |Ready for Audit: Debt (w/o other LT liabilities)*
August 23 C ['Ready for Audit: Cash and Investments
August 23 | C [Ready for Audit: Govt'| Capital
August 23 C |[Ready for Audit: Property Taxes
August 23 C |Ready for Audit: Internal Service Funds
Sept 6 C [Final Trial Bal to Auditors
Sept6to 10 | A JAudit field work begins
Sept 20 C |All Major Funds ready for Audit:
Sept 24 C |All remaining Funds to Audit
Oct 4 C |Government Wide statements to Audit
Oct 7 A |Auditor progress meeting
Oct7 C JAll remaining notes and schedules to Audit
Oct 8 C MD&A completed
Oct 8 C |Attorney confirmations due
Oct 12 C DRAFT - CAFR and financial statements to Audit Committee
Oct 18 A |Audit field work complete
Oct 27 A |Audit comments due to IVGID Audit Committee/Prelim Exit
Conference
Oct 29 A |Management response to Audit
Oct 29 A |Opinion Letter
Nov 3 C |CAFR to print
Nov 11 C |CAFR, financial statements - Agenda briefing
Nov 17 C |Board of Trustees Meeting
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EXHIBIT E - Notification of Interest

[ACCOUNTING FIRM'S LETTERHEAD]

Mr. Paul Navazio, Director of Finance
IVGID

893 Southwood Blvd.

Incline Village, NV 89451

Attention: Audit Committee

NOTIFICATION OF INTEREST

Dear Mr. Navazio :

Our firm is interested in submitting a proposal to audit the [IVGID financial
statements for the fiscal year ending June 30, 2021 with the option of auditing
IVGID's financial statements for the 5 subsequent fiscal years, as set forth in the
Request for Proposal (RFP) #_dated .

[SELECT ONE OF THE FOLLOWING PARAGRAPHS]

We plan to have [NUMBER] representatives attend a pre-proposal conference for
firms interested in submitting proposals. The pre-proposal conference will be held
on November 17, 2021.

-OR-
We will be unable to send representatives to the pre-proposal conference, but we
are interested in receiving further correspondence concerning inquiries made or

other items discussed at that conference.

Yours very truly, [AUDIT FIRM]
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EXHIBIT F — Schedule of Professional Fees and Expenses

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES FOR THE AUDIT OF
THE [YEARLEINANCIAL STATEMENTS

Standard Quoted
Hourly Hourly
Hours Rates Rates Total

Partners Managers Supervisory Staff
Other (specify): Subtotal
Out-of-pocket expenses:

Meals and lodging Transportation Other (specify):
Total all-inclusive maximum price for [YEAR], audit

Note: The rate quoted should not be presented as a general percentage of the
standard hourly rate or as a gross deduction from the total all-inclusive maximum
price.
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REQUEST FOR PROPOSAL
FOR
INDEPENDENT AUDIT SERVICES

a INCLINE
VILLAGE

GENERAL IMPROVEMENT DISTRICT
ONE DISTRICT ~ ONE TEAM

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
IVGID Audit Committee
893 Southwood Boulevard
Incline Village, Nevada 89451

[Release Date: November 9, 2020 //{ Formatted: Font: 11 pt, Not Bold, Italic
By: Paul Navazio, Director of Finance, Paul-Navazio \/{ Formatted: Font: Not Bold, Italic

\( Formatted: Font: 11 pt, Not Bold, Italic

f Formatted: Font: 11 pt

The Incline Village General Improvement District (IVGID) is hereby requesting proposals from
qualified professional firms to provide auditing services pertaining to the financial records of the
District.

Qualified firms or individuals should submit five copies of a sealed proposal or email meeting the
terms of this RFP, no later than:

Wednesday, December 16, 2020 _—{ Formatted: Font: 12 pt, Bold

3:00 PM

To: Paul Navazio, Director of Finance
IVGID
893 Southwood Boulevard
Incline Village, NV 89451
Email: AuditServicesProposal@ivgid.org.

Proposals should be clearly marked on the outside:

"Independent Audit Services Proposal"

Submittal of responses before at 4:00 PM is encouraged. Questions «———{ Formatted: Indent: First line: 0"

pertaining to this RFP should be directed to: Paul Navazio, Director of Finance, e-mail:
pcn@ivgid.org; phone: (775) 832-1365 | do not know what this is in reference o it should

This selection will be made without regard to race, religion, creed, color, sex, sexual orientation,
or national origin.

Matthew Dent
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Page.2-0£356

Trustee and Chair Audit Committee
Incline Village General Improvement District
November 9..2020
This RFP contains 35 pages. «——{ Formatted: Left ]

Realign pages - Last page state 36 of 35 so | assume the cover page may
not be included.

Bage 2.0f 35
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INTRODUCTION AND NATURE OF SERVICES REQUIRED
General Information

The IVGID Audit Committee is currently requesting written proposals to
establish a list of qualified firms of certified public accountants with expertise
in one or multiple fields of auditing in this RFP. IVGID then intends to
negotiate the award of a contract with qualified proposers within their
respective expertise to audit the financial statements of IVGID on behalf of
the IVGID Board of Trustees.

The audit is to be performed in accordance with generally accepted auditing
standards, the standards set forth for financial audits in the U.S. Government
Accountability Office’s (GAO) Government Auditing Standards, issued by
the Comptroller General of the United States, as well as the applicable
provisions of NRS 354.624.

There is no expressed or implied obligation for IVGID to reimburse
responding firms for any expenses incurred in preparing proposals in
response to this request.

Term of Engagement

A five-year contract is contemplated for the fiscal years ending June 30,
2021 through June 30, 2025, subject to the review and recommendation of
the Audit Committee, the satisfactory negotiation of terms (including a price
acceptable to IVGID and the selected firm. The firm will be required to have
a member supervising the staff rotating every two years and audit
engagement partners rotating at least every three years.

Scope of Work to be Performed

IVGID desire the auditor to express an opinion on the fair presentation of its
governmental activities, its business-type activities, each of its major funds,
and its aggregate remaining fund information in conformity with generally
accepted accounting principles.

IVGID also desire the auditor to express an opinion on the fair presentation
of its individual fund financial statements and schedules in conformity with
generally accepted accounting principles. The auditor is not required to audit
the supporting schedules contained in the comprehensive annual financial
report. However, the auditor is to provide an “in-relation-tc” opinion on the
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supporting schedules based on the auditing procedures applied during the
audit of the basic financial statements and the individual fund financial
statements and schedules. The auditor is not required to audit the
introductory section of the report or the statistical section of the
Comprehensive Annual Financial Report (CAFR).

The auditor shall also be responsible for performing certain limited
procedures involving required supplementary information as mandated by
generally accepted auditing standards.

Auditing Standards to be Followed

To meet the requirements of this request for proposal, the audit shall be
performed in accordance with generally accepted auditing standards as set
forth by the American Institute of Certified Public Accountants, the standards
for financial audits set forth in the U.S. Government Accountability Office’s
Government Auditing Standards, issued by the Comptrolier General of the
United States, as well as the applicable provisions of NRS 354.624.

Reports to be issued

Following the completion of the audits of the fiscal years financial
statements, the auditor shall issue: .

1. A report on the fair presentation of the Basic financial statements in
conformity with generally accepted accounting principles.

2. A report on compliance and internal control over financial reporting
based on an audit of financial statements.

3. A report on compliance with the applicable provisions of NRS 354 or
other Nevada Revised Statutes or Nevada Administrative Code
requiring such disclosure.

In the required report[s] on compliance and internal controls, the auditor
shall communicate any significant deficiency or material weakness found
during the audit. A significant deficiency shall be defined as a control
deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented
or detected. A material weakness shall be defined as a significant deficiency
or combination of significant deficiencies, that results in more than a remote
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likelihood that a material misstatement of the financial statements will not be
prevented or detected. Significant deficiencies that are also material
weaknesses shall be identified as such in the report. In addition, the
following conditions shall be reported:

Auditor's comments on:

Statutory Compliance

Progress on Prior Year Statute Compliance

Prior Year Recommendations

Current Year Recommendations

Nevada Revised Statute 354

Any other reports/reviews required by statute or regulations

CusON -

Control deficiencies discovered by the auditors that are neither significant
deficiencies nor material weaknesses shall be reported in a separate letter
to management, which shall be referred to in the report[s] on compliance
and internal controls. A control deficiency shall be deemed to have occurred
whenever the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis.

The report on compliance and internal controls shall include all material
instances of noncompliance. All honmaterial instances of noncompliance
shall be reported in a separate management letter, which shall be referred
to in the report on compliance and internal controls.

Irregularities and illegal acts - Auditors shall be required to make an
immediate, written report of all irregularities and illegal acts or indications of
illegal acts of which they become aware to the following parties: IVGID
General Manager, Audit Committee, Board of Trustees, and Director of
Finance.

Reporting to the Audit Committee — Auditors shall assure themselves that
the IVGID Audit Committee are informed of each of the following:

1. The auditor's responsibility under generally accepted auditing
standards

Significant accounting policies

Management judgments and accounting estimates

Significant audit adjustments

Auditor's judgments about the quality of the entity’s accounting

okon
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principles
6. Other information in documents containing audited financial
statements
7. Disagreements with management
8. Management consultation with other accountants
9. Major issues discussed with management prior to retention
10. Difficulties encountered in performing the audit

Special Considerations

IVGID will send its CAFR to the Government Finance Officers Association
of the United States and Canada for review in their Certificate of
Achievement for Excellence in Financial Reporting program. It is anticipated
that the auditor will not be required to provide special assistance to IVGID
to meet the requirements of that program.

A list of findings and other weaknesses from IVGID's most recent financial
statement audit, conducted during the most recent fiscal period to be audited
can be made available upon request.

Working Paper Retention and Access to Working Papers

All working papers must be retained, at the auditor’s expense, for a minimum
of three (3) years from the completion date of the audit, unless the firm is
notified in writing by IVGID of the need to extend the retention period. The
auditor will be required to make working papers available, upon request, to
the following parties or their designees:

1. IVGID Board of Trustees, Audit Committee, IVGID General Manager,
IVGID Director of Finance

2. U.S. Government Accountability Office (GAO)

3. Parties designated by the federal or state governments as part of an
audit quality review process

4. Auditors of entities of which the entities are a sub recipient of grant
funds

In addition, the firm(s) shall respond to the reasonable inquiries of successor
auditors and allow successor auditors to review working papers relating to
matters of continuing accounting significance.

DESCRIPTION OF IVGID
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Incline Village General Improvement District ("IVGID")

General: IVGID is a general improvement district formed in accordance with
Nevada Revised Statute Chapter 318 of the State of Nevada and is
governed by a 5-member Board of Trustees. IVGID's fiscal year begins on
July 1 and ends on June 30.

Fund Structure: IVGID provides general government services, and has
basic powers granted by the County of Washoe, Nevada to furnish sanitary
facilities for sewerage, facilities for water, recreational facilities and facilities
for the collection and disposal of garbage and refuse. IVGID has the
following fund types and number of individual funds in its financial reporting
as of June 30, 26482020). The number of funds is subject to change as the
structure of IVGID changes.__This may not be true depending on Moss
Adams.

One (1) General Fund

Two (2) Special Revenue Funds
Two (2) Debt Service Funds
Two (2) Capital Projects Fund
One (1) Enterprise Fund

One (1) Internal Services Fund

Budgetary Basis of Accounting: IVGID prepares its budget on a basis
consistent with generally accepted accounting principles.

MUS T BE UPDATED B MEID S AR

AComputer Systems: |VGID's primary financial software system is Innoprise
(a_Harris Solutions platform)SAR. IVGID has used |nnoprise SAR-since

2014. Innoprise September2003-SAR-modules are utilized for the following
functional and process areas:

General ledger and financial accounting

Cost accounting including grants and capital projects

Fixed assets

Materials management including purchasing, encumbrance
accounting, and physical inventory

Accounts payable

Billing and accounts receivable

Human resources

Payroll

Employee self-service including working time entry, payroll and

B G0 N =
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health benefits data changes

10. Budget
11. Treasurer's electronic banking and petty cash

12 Utility billing

1412, Workflow/online approvals

The SAP-Innoprise system uses both online real-time entry and batch
processing. System security, backups, installation of backups, and
maintenance are provided by the |nnoprise / Harris with support from the
District's Gelnformation Technology staff. unty's—Fechnelogy—Services
Department—There District is at the early stages of transitioning to a new
financial system (Tyler Munis) over the course of FY2020/21 and FY2021/22
are-ne-—current-plans-—te-change financial-software._is this a correct

statement?.

| ( Formatted: Font color: Auto

In addition to the primary financial system, several departments use various
other software providers for their operations._These include various third-
party Point-of-Sale systems used by the District’s recreational venues as

well as utility billings,_functions, Data generated by such software includes

L { Formatted: Font color: Auto

information that may be interfaced with the primary accounting system
pertaining to revenues, cash receipts and accounts receivable.

Availability of Prior Reports and Working Papers: Interested proposers
who wish to review prior years’ audit reports and management letters should
contact the IVGID Audit Committee. [VGID will use its best efforts to make
prior audit reports and supporting working papers available to proposers to
aid their response to this request for proposals. Comprehensive Annual
Financial Reports can also be located at IVGID.

TIME REQUIREMENTS
A. Proposal Calendar

The following is a list of key dates for the proposals: BATES-TO-BE
DETERMINED

Event Date

Distribution of RFP .........cooiiiiiiiiiie, _November 9, 2020

Pre-Proposal Conference .............coccvvevennn. _November 16, 2020

Deadline for Submitting Questions.............. _November 20, 2020-5-
Page 120135
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p—RET)
Responses to Questions...............cccveeeeennn. _November 30, 2020 {en-
Proposal CloSING . ooz _December 16, 2020__ <. { Formatted: Font: Bold

(3:00pm PDT) \\\\' Formatted: Indent: Left: 1", Hanging: 3.5"
Public RFP Opening .........cccccocvoevveveenn.. _December 18, 2020 " Formatted: Font: Bold
Evaluation_Periods Completed.................... Dec. 21 — Jan. 8, “{ Formatted: Font: Bold
2021Jdandary-15,20214
Award Recommendation_-te-award-(agreement-by
Audit Committee).........cccccovvviiieeneiiicinnennn, _January 31, 2021
Award by the IVGID Board of Trustees ....... _February, 2021
Implementation of Contract......................... _by March_1, 2021

Scheduling the Audit

IVGID will have all records ready for audit and all management personnel
available to meet with the firm’'s personnel in accordance with the attached
sample schedule (EXHIBIT D) for the fiscal year ending June 30, 2021. A
similar time schedule will be developed for audits for future fiscal years.

Each of the following should be completed by the auditors no later than the
dates indicated:

1.
2.

Interim work shall be completed by June 30™.

The auditor shall provide by July 1 a detailed audit plan and a list of
all schedules to be prepared if not included on the attached sample
schedule (EXHIBIT D).

The auditor shall complete all field work by the second Wednesday in
October.

The auditor(s) shall have drafts of the audit report[s] and
recommendations to management available for review on or before
October 23.

Entrance Conferences, Progress Reporting and Exit Conferences

At a minimum the following conferences are to be held on or before the dates
indicated below:

1.

Entrance conference with all key finance department personnel and
department heads of key offices or programs shall be held no later
than the last business day in May. The purpose of this meeting will be
to discuss prior audit problems and the interim work to be performed

Bage 130135
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if not previously communicated. This meeting will also be used to
establish overall liaison for the audit and to make arrangements for
work space and other needs of the auditor.

2. Progress conference with key finance department personnel shall be
held no later than the third Wednesday in September.

3. Exit conference with key finance department personnel shall be held
no later than the fourth Wednesday in October.

Date Final Report Due

For the IVGID audit, the IVGID Director of Finance, or appropriate financial
staff, shall prepare draft financial statements, notes and all required
supplementary schedules no later than the first Friday in October. The
auditor shall provide all recommendations, revisions and suggestions for
improvement to the Director of Finance by the third Friday in October. Once
all issues for discussion are resolved, the final financial reports shall be
completed by the Director of Finance and the final auditor’s report(s) shall
be delivered to the Audit Committee by October 23.

ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT
PREPARATION

Director of Finance and Clerical Assistance
The IVGID finance staff and responsible management personnel will be

available during the audit to assist the firm by providing information,
documentation and explanations. The preparation of confirmations will be

__{ Formatted: Not Highlight
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Technology Services Assistance

IVGID's Information Technology Department personnel will be available to
provide systems documentation and explanations. The auditor will be
provided access to computertime—and-the—use—of-IVGID's hardware and
software, as requested. Additionally, IVGID will provide the auditor with
reasonable work space and access to photocopiers and FAX machines.
Statements and Schedules Preparation

The staff of the [VGID Finance Department, will prepare statements and
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schedules for the auditors based on the zareed audit schedule. previded-in

Report Preparation, Editing and Printing

Financial report preparation, editing and printing shall be the responsibility
of the IVGID Finance Department. The auditors will be responsible for the
preparation and editing of the auditors’ reports and opinions and for

coordinating with the Finance Department for insertion into the financial
reports.

PROPOSAL REQUIREMENTS
General Requirements

1. Pre-proposal Conference: A conference for firms interested in

submitting proposals will be held at 21.00 p.m. on October15;

- /( Formatted: Font color: Auto

2048November 16, 2020, at the IVGID Administration Offices, or via
teleconference, as appropriate. Both verbal and written questions will
be accepted during the conference. Minutes of the pre-proposal
conference will be made available to those requesting such. At the
pre-proposal conference representatives of IVGID will be available to
discuss their operations for interested proposers.

2. Inquiries: In order to ensure fair and objective evaluation, all
questions related to this RFP shall be addressed directly to the
IVGID's Director of Finance, Paul Navazio. Contact with any other
IVGID employees after the RFP’s official release date is strictly
prohibited. Proposers who directly contact I[VGID employees risk
elimination of their proposal from further consideration. Inquiries
concerning the Request for Proposals and the subject of the Request
for Proposals must be made to:

Paul Navazio,-

_Director of Finance
IVGID

893 Southwood Boulevard
Incline Village, NV 89451
Email: pcn@IVGID.org
Phone: (775)832-1365

Bage 150135
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Deadline for the submission of questions regarding the RFP is
November 20, 2020.

The IVGID Director of Finance shall perform all matters relevant to
this Request for Proposal, acknowledgment, and evaluation, in
conjunction with members that include the IVGID Audit Committee,
the General Manager, and other IVGID representatives as may be
deemed appropriate.

Submission of Proposals: The following material is required to be
received by 3:00 PM PST on December 16, 2020 for a proposing
firm(s) to be considered.

a. An original (so marked) of the Technical Proposal and six (6)
copies to include the following:

i. Title Page showing the request for proposals subject: the
firm’s name; the name, address and telephone number
of the contact person; and the date of the proposal.

ii. Table of Contents

iii. A signed Transmittal Letter briefly stating the proposer’s
understanding of the work to be done, the commitment to
perform the work within the time period, a statement why
the firm believes itself to be the best qualified to perform
the engagement and a statement that the proposal is a
firm and irrevocable offer for the fiscal year ending June
30, 2021.

iv. A Detailed Proposal should follow the order set forth in
the Technical Proposal in Section V-B of this request for
proposal.

V. Executed copy of the Certification Regarding Debarment,
Suspension, and Other Responsibility Matters, attached
to this request for proposal (EXHIBIT B).

b The proposer(s) shall submit an original and six (6) copies of a

fixed cost bid as set forth in the Bid Section of this Request for

|

Proposal.
B '—’—’ Format}ed: Left, Indent: Left: 1.5", No bullets or
c. __ Proposers should send the completed proposal to the following ik
address:
PaulNavazio Directorof Finanse « *( Formatted: Left, Indent: Left: 2.03", First line: 0.47", No |
inincline Village General Improvement District bullets or numbering
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893 Southwood Boulevard

Incline Village, NV_89451

Attention: IVGID Audit Committee-

-
-
-

IVGID assumes no responsibility for errant delivery of proposals
relegated to a courier agent who fails to deliver in accordance with the
specified time and receiving point. Late, incomplete or unsigned
proposals shall receive po consideration.

Proposals may be withdrawn at any time up until the opening and
acknowledgment upon written notice to the IVGID Director of Finance.
Withdrawal requests received after the time set for opening and
acknowledging shall not be considered.

The contents of the proposal and any clarifications thereto submitted
by the successful proposer(s) and accepted by IVGID shall become
part of the contractual obligation and incorporated by reference into
the ensuing Agreement(s). The final Agreement(s) shall incorporate
the RFP and attachments and exhibits thereto, proposer’s
response(s), and any negotiated points of Agreement(s) between the
parties.

All proposals shall become the property of IVGID and shall not be
returned to the proposers.

All proposals shall become public records under the laws of the State
of Nevada, and the public shall be given access thereto. All responses
submitted by proposers shall be deemed confidential during the
evaluation process. Proposals will not be available for review by
anyone other than the District Staff, Audit Committee or its designated
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agents during the selection process. Information deemed pRroprietary
by rRespondent must be clearly labeled as such using red ink.

Any and all costs incurred by the proposers in the preparation and
delivery of their proposal(s), or subsequent negotiation of the resulting
Agreement(s), shall be borne entirely by the proposer.

B. Technical Proposal

T

General Requirements: The purpose of the Technical Proposal is to
demonstrate the qualifications, competence and capacity of the firms
seeking to undertake independent audits of IVGID, in conformity with
the requirements of this request for proposal. As such, the substance
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of the proposals will carry more weight than their form or manner of
presentation. The Technical Proposal should demonstrate the
qualifications of the firm and of the particular staff to be assigned to
these engagements. It should also specify an audit approach that will
meet the request for proposals requirements.

THERE SHOULD BE NO DOLLAR UNITS OR TOTAL COSTS
INCLUDED IN THE TECHNICAL PROPOSAL DOCUMENT.

The Technical Proposal should address all the points outlined in the
request for proposal (excluding any cost information which should
only be included in the dollar cost bid(s)). The Technical Proposal
should be prepared simply and economically, providing a
straightforward, concise description of the proposer’s capabilities to
satisfy the requirements of the request for proposal. While additional
data may be presented, the following subjestsitems numbered Nes-

| Formatted: Not Highlight

2 through-_10, must be included. They represent the criteria against

\ \( Formatted: Not Highlight

which the proposal will be evaluated.

Independence: Firms should provide an affirmative statement that
they are independent of IVGID, as defined by generally accepted
auditing standards.

Firms should also list and describe their professional relationships
involving IVGID for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of
interest relative to performing the proposed audit.

In addition, the firm éhall give IVGID written notice of any professional
relationships entered into during the period of this agreement.

License to Practice in Nevada: An affirmative statement should be
included that the firm and all assigned key professional staff are
properly licensed to practice in Nevada.

Firm Qualifications and Experience: The proposer should state the
size of the firm, the size of the firm’'s governmental audit staff, the
location of the office from which the work on this engagement is to be
performed and the number and nature of the professional staff to be
employed in this engagement on a full-time basis and the number and
nature of the staff to be so employed on a part-time basis.

Page 18,0135
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Any proposer that is a joint venture or consortium shall separately
identify the qualifications of each firm comprising the joint venture or
consortium and the firm that is to serve as the principal auditor should
be noted, if applicable.

The firm is also required to submit a copy of the report on its most
recent external quality control review, with a statement whether that
quality control review included a review of specific government
engagements.

The firm shall also provide information on the resuits of any federal or
state desk reviews or field reviews of its audits during the past three
(3) years. In addition, the firm shall provide information on the
circumstances and status of any disciplinary action taken or pending
against the firm during the past three (3) years with state regulatory
bodies or professional organizations.

Partner, Supervisory and Staff Qualifications and Experience:
Identify the principal supervisory and management staff, including
engagement partners, managers, other supervisors and specialists,
who would be assigned to the engagements. Indicate whether each
such person is registered or licensed to practice as a certified public
accountant in Nevada. Provide information on the government
auditing experience of each person, including information on relevant
continuing professional education for the past three (3) years and
membership in professional organizations relevant to the
performance of this audit.

Provide as much information as possible regarding the number,
qualifications, experience and training, including relevant continuing
professional education, of the specific staff to be assigned to this
engagement. Indicate how the quality of staff over the term of the
agreement will be assured.

The proposer should identify the extent to which staff to be assigned
to the audit reflect IVGID's commitment to Affirmative Action.

Engagement partners, managers, other supervisory staff and
specialists may be changed if those personnel leave the firm, are
promoted or are assigned to another office. These personnel may also
be changed for other reasons with the express prior written
permission of IVGID. However, in either case, IVGID retain the right

Page 19.0(35

124



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ("IVGID")
REQUEST FOR PROPOSAL FOR INDEPENDENT AUDIT SERVICES

Page-2-0.35

to approve or reject replacements.

Consultants and firm specialists mentioned in response to this request
for proposal can only be changed with the express prior written
permission of IVGID, which retains the right to approve or reject
replacements.

Other audit personnel may be changed at the discretion of the
proposer provided that replacements have substantially the same or
better qualifications or experience.

Prior Engagements with IVGID: List separately all engagements
within the last five years, ranked on the basis of total staff hours, for
IVGID by type of engagement (i.e., audit, management advisory
services, other). Indicate the scope of work, date, engagement
pariners, total hours, the location of the firm's office from which the
engagement was performed, and the name and telephone number of
the principal client contact.

Similar Engagements with Other Government Entities: For the
firm's office that will be assigned responsibility for the audit, list the
most significant engagements (maximum - 5) performed in the last
five years that are similar to the engagement described in this request
for proposal. These engagements should be ranked on the basis of
total staff hours. Indicate the scope of work, date, engagement
partners, total hours, and the name and telephone number of the
principal client contact. ’

Specific Audit Approach: The proposal should set forth a work plan,
including an explanation of the audit methodology to be followed, to
perform the services required in Section 1l of this request for proposal.
In developing the work plan, reference should be made to such
sources - of information as IVGID budget and related materials,
organizational charts, manuals and programs, and financial and other
management information systems.

Proposers will be required to provide the following information on their
audit approach:

a) Proposed segmentation of the engagements

b) Level of staff and number of hours to be assigned to each
proposed segment of the engagement submitting a proposal for
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(no dollars should be included in the technical proposal)

c) Sample size and the extent to which statistical sampling is to
be used in the engagement

d) Extent of use of EDP software in the engagement

e) Type and extent of analytical procedures to be used in the
engagement

f) Approach to be taken to gain and document an understanding
of the entities’ internal control structure

Q) Approach to be taken in determining laws and regulations that

will be subject to audit test work
h) Approach to be taken in drawing audit samples for purposes of
tests of compliance

Identification of Anticipated Potential Audit Problems: Proposals
should identify and describe any anticipated potential audit problems,
the firm's approach to resolving these problems and any special
assistance that will be requested from IVGID.

Report Format: Proposals should include sample formats for
required reports.

Exceptions: Proposals shall include any exceptions to the terms,
conditions, and requirements as specified in the RFP. Failure to note
exceptions in the proposal response shall indicate that the proposer
will agree to perform as specified if they are awarded the contract.

Fixed Cost Bid

1.

Total Maximum Price: The fixed cost bid should contain all pricing
information relative to performing the audit engagement as described
in this request for proposal. The total maximum price to be bid is to
contain all direct and indirect costs including ail out-of-pocket
expenses.

IVGID will not be responsible for expenses incurred in preparing and
submitting the technical proposal or the dollar cost bid. Such costs
should not be included in the proposal.

The first page of the dollar cost bid should include the following
information:

a) Name of firm
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b) Certification that the person signing the proposal is entitled to
represent the firm, empowered to submit the bid, and
authorized to sign a contract.

) A Total Maximum Price for the fiscal year ending June 30, 2021
engagement

d) A Proposed Total Maximum Price for subsequent renewal
years.

Rates by Partner, Specialist, Supervisory and Staff Level Times
Hours Anticipated for Each: The second page of the dollar cost bid
should include a schedule of professional fees and expenses,
presented in the format provided in the attachment (EXHIBIT F) that
supports the total maximum price per entity.

Out-of-pocket Expenses Included in the Total Maximum Price
and Reimbursement Rates: Out-of-pocket expenses for firm
personnel (e.g., travel, lodging and subsistence) will be reimbursed at
the rates used by IVGID for its employees. All estimated out-of-pocket
expenses to be reimbursed should be presented on the dollar cost bid
in the format provided in the attachment (EXHIBIT F). All expense
reimbursements will be charged against the total maximum price
submitted by the firm. In addition, a statement must be included in the
dollar cost bid stating the firm will accept reimbursement for travel,
lodging and subsistence at the prevailing [VGID rates for its
employees (GSA rates for IVGID).

Rates for Additional Professional Services: If it should become
necessary for IVGID to request the auditor to render any additional
services to either supplement the services requested in this RFP or to
perform additional work as a result of the specific recommendations
included in any report issued on this engagement, then such
additional work shall be performed only if set forth in an addendum to
the contract between IVGID and the firm. Any such additional work
agreed to between [VGID and the firm shall be performed at the same
rates set forth in the schedule of fees and expenses included in the
dollar cost bid.

Manner of Payment: Progress payments may be made on the basis
of hours of work completed during the course of the engagement and
out-of-pocket expenses incurred in accordance with the firm's dollar
cost bid proposal. Interim billing shall cover a period of not less than
a calendar month.
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EVALUATION PROCEDURES

Review of Proposals

The District's An-evaluation team will use a point formula during the review

= »{ Formatted: Font color: Auto

process to score proposals for IVGID. Each evaluator member—of-the
evaluation-team-will first score each technical proposal by each of the criteria
described in Section VI-B below. The full evaluation team will then convene

e —{ Formatted: Font color: Auto, Not Highlight

to review and discuss these evaluations and to combine the individual
scores to arrive at a composite technical score for each firm. At this point,
firms with an unacceptably low technical score will be eliminated from further
consideration.

After the composite technical score for each firm has been established, the
dollar cost bid will be opened and additional points will be added to the

technical score based on the price bid.-Fhe-maximum-score-forprice-willbe
assigned-to-the-firm{s)-offering-the-lowesttetel-masdmum-price . Appropriate
fractional-scores-may-be-assigned-te-otherproposers:

IVGID reserves the right to retain all proposals submitted and use any idea
in a proposal regardless of whether that proposal is selected.

Evaluation Criteria

Proposals will be evaluated using three sets of criteria. Firms meeting the
mandatory criteria will have their proposals evaluated and scored for both
technical qualifications and price. The following represent the principal
selection criteria which will be considered during the evaluation process.

1s Mandatory Elements:

a) The audit firm is independent and licensed to practice in
Nevada.

b) The firm has no conflict of interest with regard to any other work
performed by the firm for IVGID.

c) The firm adheres to the instructions in this request for proposals
on preparing and submitting the proposal(s).

d) The firm submits a copy of its last external quality control review
report and the firm has a record of quality audit work.

2. Technical Quality:
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a) Expertise and Experience

(1)  The firm's past experience and performance on
comparable government engagements.

(2)  The quality of the firm’'s professional personnel to be
assigned to the engagement and the quality of the firm’s
management support personnel to be available for
technical consultation.

b) Audit Approach

(1)  Adequacy of proposed staffing plan for various segments
of the engagement.

(2) Adequacy of sampling techniques.

(3) Adequacy of analytical procedures.

3. Fixed Price

c WILL NOT BE THE PRIMARY FACTOR IN THE SELECTION
OF AN AUDIT FIRM.

Audit Committee

Proposals, evaluations and recommendations will be presented to [VGID'’s
Audit Committee submitted-to-members-of the-Audit Committee-of-NGID-for
their review and approval. A list of the members of the Audit Committee will
be provided to proposers upon request.

Oral Presentations

During the recommendation review process, the Audit Committee may, at
its discretion, request any one or all firms to make oral presentations. Such
presentations will provide firms with an opportunity to answer any questions
the Audit Committee may have on a firm's proposal. Not all firms may be
asked to make such oral presentations.

Final Selection
IVGID will select a firm based upon the recommendation of the Audit

Committee. It is anticipated that a firm will be selected in January 2021.
Following notification of the firm(s) selected, and approval by the Board of
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Trustees of IVGID it is expected a contract(s) will be executed between

relevant parties by March 1, 202 1retaterthan-February-28,2021.
F. Right to Reject Proposals

Submission of any proposal indicates acceptance by the firm of the
conditions contained in this request for proposal unless clearly and
specifically noted in the proposal submitted and confirmed in the contract
between IVGID and the firm selected. IVGID reserves the right without
prejudice to reject any or all proposals.

G. Anti-collusion

The submittal of a proposal constitutes agreement that the proposer has not
divulged its proposal to other proposers, nor has colluded with any other
proposers or parties to any other proposal.

VI. AWARD OF AGREEMENT

Recommendation for award shall be made totally on the basis of the proposal(s)
deemed most advantageous to IVGID. In all instances the decisions rendered by
the IVGID's Board of Trustees, shall be final. IVGID shall reserve the right to accept
or reject any or all proposals; to negotiate any portion of the proposal responses;
to waive any found informalities in the proposals; and to hold all proposals for a
maximum of one hundred twenty (120) days from the opening date before final
action to accept or reject any proposal.

Unless proposals shall specifically state to the contrary, IVGID shall reserve the
right and privilege to sever any portion of any proposal.

Successful proposer[s] shall not commence performance against any resulting
award of this request for proposal until such time as they receive a purchase order
from IVGID engaging the successful proposers’ audit services.

Vill. FAILURE TO PERFORM

The services rendered under the resulting agreement shall be critical to the
mandated responsibilities of IVGID. Therefore, the successful proposer shall, upon
satisfactory notification, reimburse IVGID for all expenses incurred by them in
providing services that are the responsibility of the successful proposer. Such
expenses shall be reduced from any current or future amounts due and payable to
the successful proposer.
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In the event the resulting agreement is terminated prior to its expiration, all finished
or unfinished documents, studies, correspondence, reports and other products
prepared by or for the successful proposer under the resulting agreement shall
become the exclusive property of IVGID. Notwithstanding the above, the
successful proposer shall not be relieved of liability to IVGID for damage sustained
by them by virtue of any breach of any resulting agreement by the successful
proposer.

IX. DEFAULT OF AGREEMENT

In the event of default by a successful proposer, IVGID may procure the required
services from other sources and hold the successful proposer liable for any cost
excess beyond the cost anticipated in the original Agreement. In addition, IVGID
may seize the performance bond, if applicable, and pursue any or all other legal
remedies against the defaulting firm.

X. APPEAL BY UNSUCCESSFUL PROPOSER

Any unsuccessful proposer may appeal a pending RFP award prior to award by
IVGID. The appellant must:

Submit a written protest to the Audit Committee not less than seven days prior to
the award hearing date.

Describe, in the written protest, the issues to be addressed on appeal.

Post, with the written protest, a bond with good and solvent surety authorized to
do business in this state or submit other security in a form approved by IVGID, who
will hold the bond or other security until a determination is made on the appeal.

Post the bond or other security in the amount of 25% of the total dollar value of
appellant’s bid, up to a maximum bond or other security amount of $250,000.

Not seek any type of judicial intervention until IVGID has rendered its final decision
on the protest.

IVGID will stay any award actions until after the Audit Committee has responded
in writing to the protest. If the appellant is not satisfied with the response, appeliant
may then protest to the [VGID Board of Trustees, who will render a final decision.

No bid protests will be heard by the Board of Trustees unless the bidder has
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followed the appeal process.
If an appeal is granted, the fuil amount of the posted bond will be returned to the
appellant. If the appeal is denied or not upheld, a claim may be made against the
bond for expenses suffered by the IVGID because of the unsuccessful appeal.

IVGID is not liable for any costs, expenses, attorney’s fees, loss of income or other
damages sustained by the appellant in a bid process.

Xi. OPEN MEETING LAW

NRS 241 provides that public business shall be conducted in an open meeting.
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EXHIBIT A - Insurance, hold harmless and indemnification requirements
for the independent audit services

INDEMNIFICATION

PROPOSER Liability

As respects acts, errors or omissions in the performance of PROPOSER services,
PROPOSER agrees to indemnify and hold harmless Incline Village General
Improvement District ("IVGID") and their officers, agents, employees, and
volunteers from and against any and all claims, demands, defense costs, liability
or consequential damages of any kind or nature arising directly out of
PROPOSER'S negligent acts, errors or omissions in the performance of its
PROPOSER services under the terms of this agreement.

PROPOSER further agrees to defend IVGID and assume all costs, expenses and
liabilities of any nature to which IVGID may be subjected as a result of any claim,
demand, action or cause of action arising out of the negligent acts, errors or
omissions of PROPOSER or its Sub-consultant in the performance of their
PROPOSER services under the Agreement.

General Liability

As respects all acts or omissions which do not arise directly out of the performance
of PROPOSER services, including but not limited to those acts or omissions
normally covered by general and automobile liability insurance, PROPOSER
agrees to indemnify, defend (at the entities option), and hold harmless IVGID their
officers, agents, employees, and volunteers from and against any and all claims,
demands, defense costs, liability, or consequential damages of any kind or nature
arising out of or in connection with PROPOSER'S (or Sub-consultant, if any)
performance or failure to perform, under the terms of this agreement; excepting
those which arise out of the negligence of IVGID.

PROPOSER must either defend IVGID or upon determination that the work
performed by PROPOSER was in any manner negligent or that PROPOSER failed
to perform any duty set forth in this Agreement pay the entities’ cost of defense for
any claim, demand, action or cause of action.

If IVGID's personnel (attorneys, engineers or other professionals) are involved in

defending such legal actions, PROPOSER shall also reimburse IVGID for the time
spent by such personnel at the actual cost for such services.
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In determining the nature of the claim against IVGID, the incident underlying the
claim shall determine the nature of the claim, notwithstanding the form of the
allegations against IVGID.

GENERAL REQUIREMENTS

IVGID requires that PROPOSER purchase Industrial Insurance, General and Auto
Liability, and PROPOSER’S Errors and Omissions Liability Insurance as described
below against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work here under by
PROPOSER, its agents, representatives, employees or Sub-consultants. The cost
of all such insurance shall be borne by PROPOSER.

INDUSTRIAL INSURANCE

It is understood and agreed that there shall be no Industrial Insurance coverage
provided for PROPOSER or any Sub-consultant by IVGID. PROPOSER agrees,
as a precondition to the performance of any work under this Agreement and as a
precondition to any obligation IVGID to make any payment under this Agreement
to provide IVGID with a certificate issued by an insurer in accordance with NRS
616B.627 and with a certificate of an insurer showing coverage pursuant to NRS
617.210.

If PROPOSER or Sub-consultant is a sole proprietor, coverage for the sole
proprietor must be purchased and evidence of coverage must appear on the
Certificate of insurance. Such requirement may be waived for a sole proprietor who
does not use the services of any employees, subcontractors, or independent
contractors and completes an Affirmation of Compliance pursuant to NRS
616B627.

Should PROPOSER be self-funded for Industrial insurance, PROPOSER shall so
notify IVGID in writing prior to the signing of any agreement. IVGID reserves the
right to approve said retentions and may request additional documentation,
financial or otherwise for review prior to the signing of any agreement.

MINIMUM LIMITS OF INSURANCE

PROPOSER shall maintain coverages and limits no less than:

1. General Liability: $1,000,000 combined single limit per occurrence for bodily

injury, personal injury and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, the general
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aggregate limit shall be increased to equal twice the required occurrence
limit or revised to apply separately to this project or location.

2. Automobile Liability: $1,000,000 combined single limit per accident for bodily
injury and property damage. No aggregate limit may apply.

3. PROPOSER Errors and Omissions Liability: $1,000,000 per occurrence and
as an annual aggregate. Premium costs incurred to increase PROPOSER'S
insurance levels to meet minimum contract limits shall be borne by the
PROPOSER at no cost to the entities.

PROPQOSER will maintain PROPOSER liability insurance during the term of this
Agreement and for a period of three (3) years from the date of substantial
completion of the project. In the event that PROPOSER goes out of business
during the term of this Agreement or the three (3) year period described above,
PROPOSER shall purchase Extended Reporting Coverage for claims arising out
of PROPOSER'’S negligent acts, errors and omissions committed during the term
of the PROPOSER Liability Policy.

Should the entities and PROPOSER agree that higher PROPOSER Coverage
limits are needed warranting a project policy, project coverage shall be purchased
and the premium for limits exceeding the above amount shall be borne by IVGID.
IVGID retain the option to purchase project insurance through PROPOSER'S
insurer or its own source.

DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions must be declared to and approved by
IVGID's Director of Finance prior to the start of work under this Agreement. IVGID
reserves the right to request additional documentation, financial or otherwise prior
to giving its approval of the deductibles and self-insured retention and prior to
executing the underlying agreement. Any changes to the deductibles or self-
insured retentions made during the term of this Agreement or during the term of
any policy must be approved by the IVGID Risk Manager prior to the change taking
effect.

OTHER INSURANCE PROVISIONS
The policies are to contain, or be endorsed to contain, the following provisions:

1. General Liability Coverages
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a. The entities, their officers, agents, employees and volunteers are to be
covered as additional insureds as respects: liability arising out of activities
performed by or on behalf of PROPOSER, including the insured's general
supervision of PROPOSER; products and completed operations of
PROPOQSER,; or premises owned, occupied or used by PROPOSER. The
coverage shall contain no special limitations on the scope of protection
afforded to the additional insureds, nor shall the rights of the additional
insured be affected by the insured’s duties after an accident or loss.

b. PROPOSER'S insurance coverage shall be primary insurance as respects
the entities, their officers, agents, employees and volunteers. Any insurance
or self-insurance maintained by IVGID officers, agents, employees or
volunteers shall be excess of PROPOSER'S insurance and shall not
contribute with it in any way.

c. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to [VGID, their officers, agents, employees or volunteers.

d. PROPOSER'S insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

e. PROPQOSER'S insurance coverage shall be endorsed to state that coverage
shall not be suspended, voided, canceled or non-renewed by either party,
reduced in coverage or in limits except after thirty (30) days' prior written
notice by certified mail, return receipt requested, has been given to the
entities except for nonpayment of premium.

ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers with a Best's rating of no less than A-: VII.
IVGID, with the approval of the Director of Finance, may accept coverage with
carriers having lower Best's ratings upon review of financial information concerning
PROPOSER and insurance carrier. IVGID reserve the right to require that the
PROPQOSER'S insurer be a licensed and admitted insurer in the State of Nevada,
or on the Insurance Commissioner's approved but not admitted list.

VERIFICATION OF COVERAGE
PROPOSER shall furnish IVGID with certificates of insurance and with original

endorsements affecting coverage required by this exhibit. The certificates and
endorsements for each insurance policy are to be signed by a person authorized
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by that insurer to bind coverage on its behalf. The certificates are to be on forms
approved by IVGID.

All certificates and endorsements are to be addressed specifically to IVGID
Director of Finance and be received and approved by IVGID before work
commences.

IVGIDs reserve the right to require complete, certified copies of all required
insurance policies, at any time.

SUB-CONSULTANTS

PROPOSER shall include all Sub-consultants as insured under its policies or
furnish separate certificates and endorsements for each Sub-consultant. Sub-
consultant shall be subject to all of the requirements stated herein.

MISCELLANEOUS CONDITIONS

1. PROPOSER shall be responsible for and remedy all damage or loss to any
property, including property of IVGID, caused in whole or in part by
PROPOSER, any Sub-consultant, or anyone employed, directed or
supervised by PROPOSER.

2. Nothing herein contained shall be construed as limiting in any way the extent
to which PROPOSER may be held responsible for payment of damages to
persons or property resulting from its operations or the operations of any
Sub-consultants under it.

3. In addition to any other remedies IVGID may have if PROPOSER fails to
provide or maintain any insurance policies or policy endorsements to the
extent and within the time herein required, IVGID may, at its sole option:

a. Order PROPOSER to stop work under this Agreement and/or withhold
any payments which become due PROPOSER here under until
PROPOSER demonstrates compliance with the requirements hereof;

b. Purchase such insurance to cover any risk for which IVGID may be
liable through the operations of PROPOSER under this Agreement if
PROPOSER is unable to comply with the insurance requirements,
and deduct or retain the amount of the premiums for such insurance
from any sums due under the Agreement;
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c. Terminate the Agreement.
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EXHIBIT B
Certification Regarding Debarment, Suspension, and Other Responsibility
Matters
The prospective proposer, certifies to the best of its knowledge and belief

that it and its principals:

@)

(b)

©

(d)

Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency;

Have not within a three year period preceding this proposal been convicted
of or had a civil judgment rendered against them for commission of fraud or
a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (1) (b) of this certification; and

Have not within a three-year period preceding this application/proposal had
one or more public transactions (Federal, State, or local) terminated for
cause or default.

I understand that a false statement on this certification may be grounds for
rejection of this proposal or termination of the award.

Typed Name & Title of Authorized Representative

Signature of Authorized Representative Date

| am unable to certify to the above statement. My explanation is attached.

Signature___Date__
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NEED-URBATE
EXHIBIT C - Organizational Chart

WHEREISTHIS— —
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EXHIBIT D EXHIBIT-D— Sample Audit Schedule < Formatted: Normal, Left _ o

'YEAR-END AUDIT PLANNING CALENDAR - FY 2021 (July 1, 2020 to June 30, 2021)
) __ IvGID- PRELIMINARY
* Tasks to be completed by: A-Auditors, O-Other

_ Target Date By:* Task:
May 10, 2021 | C |VGID provides updated internal control documentation to
Auditors
May 14 A jAudit planning meeting
June 21-25 | A |Auditor walkthrough and risk assessments
July 2 C [Final payroll posts-9 days to be accrued
July 186 C |Planning Trial balance to Auditors
August 23 C |Ready for Audit: Debt (w/o other LT liabilities)*
August 23 C ['Ready for Audit: Cash and Investments
August 23 C |Ready for Audit: Govt'l Capital
August 23 C Ready for Audit; Property Taxes
August 23 | C |[Ready for Audit: Internal Service Funds
Sept 6 C [Final Trial Bal to Auditors
Sept6to 10 | A |Audit field work begins
Sept 20 C Al Major Funds ready for Audit:
Sept 24 C All remaining Funds to Audit
Oct 4 C [Government Wide statements to Audit
Oct 7 A Auditor progress meeting
Oct 7 C |All remaining notes and schedules to Audit
Oct 8 C IMD&A completed
Oct 8 C |Attorney confirmations due
Oct 12 C |DRAFT - CAFR and financial statements to Audit Committee
Oct 18 A Audit field work complete
Oct 27 A Audit comments due to IVGID Audit Committee/Prelim Exit
Conference
Oct 28 A Management response to Audit
Oct 29 A [Opinion Letter
Nov 3 C [CAFR to print
Nov 11 C |ICAFR, financial statements - Agenda briefing
Nov 17 C Board of Trustees Meeting
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EXHIBIT E — Notification of Interest

[ACCOUNTING FIRM'S LETTERHEAD]

Mr. Paul Navazio, Director of Finance

IVGID

893 Southwood Blvd.

Incline Village, NV 89451

Attention: Audit CommitteefNAME-OF OFFICIALIAUDIT COMMITTEE-
IADDRESS]

NOTIFICATION OF INTEREST

Dear Mrs. Navazio Mann:

Our firm is interested in submitting a proposal-to audit the [IVGID financial
statements for the fiscal year ending June 30, 2021 with the option of auditing
IVGID's financial statements for the 5 subsequent fiscal years, as set forth in the
Request for Proposal (RFP) #_dated .

[SELECT ONE OF THE FOLLOWING PARAGRAPHS]

We plan to have [NUMBER] representatives attend a pre-proposal conference for
firms interested in submitting proposals. The pre-proposal conference will be held

on November 16, 202 1{DATE].in-your-office-
-OR-

We will be unable to send representatives to the pre-proposal conference, but we
are interested in receiving further correspondence concerning inquiries made or
other items discussed at that conference.

Yours very truly, [AUDIT FIRM]
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EXHIBIT F — Schedule of Professional Fees and Expenses

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES FOR THE AUDIT OF
THE [YEARLEINANCIAI STATEMENTS

Standard  Quoted
Hourly Hourly
Hours Rates Rates Total

Partners Managers Supervisory Staff
Other (specify): Subtotal
Out-of-pocket expenses:

Meals and lodging Transportation Other (specify):
Total all-inciusive maximum price for [YEAR], audit

Note: The rate quoted should not be presented as a general percentage of the
standard hourly rate or as a gross deduction from the total all-inclusive maximum
price.
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