
Incline Village General Improvement District 
Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented 

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin. 
893 Southwood Boulevard, Incline Village, Nevada 89451 • (775) 832-1100 • FAX (775) 832-1122 

www.yourtahoeplace.com 

  
 
The regular meeting of the Incline Village General Improvement District will be held starting at 
6:00 p.m. on Wednesday, November 13, 2019 in the Chateau, 955 Fairway Boulevard, Incline 
Village, Nevada. 
 

RECOGNITION OF THE INCLINE VILLAGE HIGH SCHOOL GIRLS’ GOLF TEAM 
 
A. PLEDGE OF ALLEGIANCE* 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
C. PUBLIC HEARING (TIME CERTAIN FOR 6 P.M.) – To act upon a Resolution authorizing 

a Medium-Term Installment Purchase Agreement in the form of a Lease Agreement (with 
PNC Equipment Finance, LLC) including minimum Future Lease Payments not to exceed 
$121,605.12 to procure fifty-eight (58) EZ-Go gas-powered golf carts for the Mountain 
Golf Course – pages 5-6 

 
D. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes 

Chapter 241.020 and limited to a maximum of three (3) minutes in duration. 
 

Public Comment Advisory Statement – A public body has a legitimate interest in conducting orderly meetings. 
IVGID may adopt and enforce reasonable restrictions on public comment to ensure the orderly conduct of a public 
meeting and orderly behavior on the part of persons attending the meeting. Public comment, as required by the 
Nevada Open Meeting Law, is an opportunity for people to publicly speak to the assembled Board of Trustees. 
Generally, it can be on any topic, whether or not it is included on the meeting agenda. In other cases, it may be 
limited to the topic at hand before the Board of Trustees. Public comment cannot be limited by point of view. That 
is, the public has the right to make negative comments as well as positive ones. However, public comment can be 
limited in duration and place of presentation. While content generally cannot be a limitation, all parties are asked to 
be polite and respectful in their comments and refrain from personal attacks. Willful disruption of the meeting is not 
allowed. Equally important is the understanding that this is the time for the public to express their respective views, 
and is not necessarily a question and answer period. This generally is not a time where the Board of Trustees 
responds or directs Staff to respond. If the Chair feels there is a question that needs to be responded to, the Chair 
may direct the General Manager to coordinate any such response at a subsequent time. Finally, please remember 
that just because something is stated in public comment that does not make the statement accurate, valid, or even 
appropriate. The law mitigates toward allowing comments, thus even nonsensical and outrageous statements can 
be made. However, the Chair may cut off public comment deemed in their judgment to be slanderous, offensive, 
inflammatory and/or willfully disruptive. Counsel has advised the Staff and the Board of Trustees not to respond to 
even the most ridiculous statements. Their non-response should not be seen as acquiescence or agreement just 
professional behavior on their part. IVGID appreciates the public taking the time to make public comment and will 
do its best to keep the lines of communication open. 
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E. APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items
on the agenda out of order; combining agenda items with other agenda items; removing items
from the agenda; moving agenda items to an agenda of another meeting, or voting on items in
a block.

-OR-

The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

F. DISTRICT STAFF UPDATE (for discussion only)

1. Interim District General Manager Indra Winquest– pages 7 - 16

2. Beaches Wrap Up 2019 presented by Interim District General Manager Indra 
Winquest– pages 17 - 24

G. REPORTS TO THE BOARD OF TRUSTEES*

1. Director of Golf/Community Services Darren Howard
a. Mountain Golf Course Wrap Up 2019 Season– starts on page 25
b. Championship Golf Course Wrap Up 2019 Season– starts on page 39

H. CONSENT CALENDAR (for possible action) 

Excerpt from Policy 3.1.0, Conduct Meetings of the Board of Trustees 
0.15 Consent Calendar. In cooperation with the Chair, the General Manager may schedule matters for 

consideration on a Consent Calendar. The Consent Calendar may not include changes to user rates or 
taxes, adoption or amendment of ordinances, or any other action which is subject to a public hearing. Each 
consent item shall be separately listed on the agenda, under the heading of "Consent Calendar." A 
memorandum will be included in the packet materials for each Consent Calendar item. The memorandum 
should include the justification as a consent item in the Background Section. Any member of the Board may 
request the removal of a particular item from the consent calendar and that the matter shall be removed 
and addressed in the general business section of the meeting. 

I. GENERAL BUSINESS (for possible action)

1. Review, discuss, and possibly adopt Resolution No. 1875 authorizing a Medium-
Term Installment Purchase Agreement in the form of a Lease Agreement (with
PNC Equipment Finance, LLC) including minimum Future Lease Payments not to
exceed $121,605.12 to procure fifty-eight (58) gas-powered golf carts for the
Mountain Golf Course (Requesting Staff Member: Director of Finance Gerry Eick)
– pages 45 - 76
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2. Review, discuss, and possibly authorize a purchase of fifty-eight (58) EZ-Go gas-
powered golf carts for the Mountain Golf Course for an amount not to exceed 
$204,627.16, in lieu of adoption of Resolution No. 1875 (Requesting Staff Member: 
Director of Finance Gerry Eick) – pages 77 - 78 

 
3. Review, discuss and possibly approve a preferred alternative for the Tennis Center 

Renovation Project – Fund: Community Services; Division: Tennis; Project 
4588BD1604, alternatives range in cost from $741,940 to $1,274,571 (Requesting 
Staff Member: Director of Public Works Joe Pomroy) – pages 79 - 109 

 
4. Review, discuss and possibly approve a preferred location for the Bocce Court 

Construction Project – Fund: Community Services; Division Parks; Project 
4378LI1804 (Requesting Staff Member: Director of Public Works Joe Pomroy) – 
pages 110 - 119 

 
5. Review, discuss and possibly authorize a cost share funding agreement with the 

State of Nevada – Division of Environmental Protection (NDEP) 319h Sourcewater 
Protection Grant Program for “Pilot Project to Reduce Sourcewater Plastic 
Pollution at Lake Tahoe” with the District receiving $61,995 in grant funding over 
a two year period (Requesting Staff Member: Director of Public Works Joe 
Pomroy) – pages 120 - 145 

 
6. Review, discuss, and possibly provide Staff input on the Incline Beach House – A 

Community Services Master Plan Priority Project (Requesting Staff Member: 
Director of Public Works Joe Pomroy) – pages 146 - 231 

 
J. APPROVAL OF MINUTES (for possible action) 

 
1. Regular Meeting of October 30, 2019– pages 232 - 438 
 

K. REPORTS TO THE IVGID BOARD OF TRUSTEES* 
 
1. District General Counsel: Law Firm of Hutchison & Steffen 
 

L. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER 
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND 
INCLINE VILLAGE, NEVADA* 
 

M. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes 
Chapter 241.020 and limited to a maximum of three (3) minutes in duration; see Public 
Comment Advisory Statement above. 
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N. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL MANAGER, 
THE LONG RANGE CALENDAR (for possible action) – page 439 

 
O. ADJOURNMENT (for possible action) 
 
 

CERTIFICATION OF POSTING OF THIS AGENDA 
 
I hereby certify that on or before Thursday, November 7, 2019 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of 
November 13, 2019) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; 
copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the following seven locations within 
Incline Village/Crystal Bay in accordance with NRS 241.020: 
 

1. IVGID Anne Vorderbruggen Building (Administrative Offices) 
2. Incline Village Post Office 
3. Crystal Bay Post Office 
4. Raley’s Shopping Center 
5. Incline Village Branch of Washoe County Library 
6. IVGID’s Recreation Center 
7. The Chateau at Incline Village 

 
/s/ Susan A. Herron, CMC 
Susan A. Herron, CMC 
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207) 

 
Board of Trustees: Kendra Wong, Chairwoman, Tim Callicrate, Peter Morris, Phil Horan, and Matthew Dent. 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of 
another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation 
will not be heard prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon 
which the Board of Trustees will take no action. Members of the public who are disabled and require special accommodations or 
assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing 
background information on agenda items are available for public inspection at the Incline Village Library. 
 
IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 
A hard copy of the complete agenda packet is also available at IVGID’s Administrative Offices located at 893 Southwood 
Boulevard, Incline Village, Nevada, 89451. 
 
*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the 
meeting ...10. As used in this section, “emergency” means an unforeseen circumstance which requires immediate action and includes, 
but is not limited to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety 
of the public. 











































GOLF OPERATIONS 
MOUNTAIN COURSE 
OVERVIEW
May 2019-September 2019



YEAR-TO-DATE BY MONTH AND PLAY 
TYPE

May June July August September October Totals

Residents 43 1269 1784 1532 611 Closed 5239

Pass Play 38 663 669 709 709 Closed 2788

Guest 11 293 550 623 221 Closed 1698

Non-Residents 44 789 1620 1685 708 Closed 4846

Other 13 220 247 272 123 Closed 875

Total 149 3234 4870 4821 2372 Closed 15,446
Closed September 15thOpening day May 28th



Monthly per day Average

•May – 37.2  (Opening day was May 28th –Snow)

•June - 107.8
•July – 157.09
•August – 155.5
•September – 158.1  (Closing day was September 15th)



2019

2018

Total Rounds – 15,446

Total Rounds – 17,058

* These numbers are 
from previous Director of 
Golf files. 



2019 Compared to 2018 and 10 year averages
2019 2018 Variance

May, June, Oct. 3383 4775 -1392
July-September 12,063 12,283 -220

Note: Course closed September 15th.
In 2018 from September 16th-October 7th

there were 1675 rounds played

Play mix for 
entire season

2019 Season 2018 Season 10 Year 
Average

Residents 5239 5546 5953
Play Passes 2788 3085 1360
Guests 1698 1518 1452
Non-Residents 4846 5497 4874
Other 875 1412 1446



2019 Play mix – 9 holes vs 18 holes

2019 2018 2017 2016
9 Hole Rounds 4258 (28%) 4614 (27%) 4559 (29%) 3946 (24%)

18 Hole Rounds 11,188 (72%) 12,444 (73%) 11,232(71%) 12,259 (76%)

Total 15,446 17,058 15,791 16,205
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Average – 15,109



Resident & Non-Resident Historical Data
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Green Fee Rounds & Revenue
Non-Resident



Green Fee Rounds & Revenue
Resident



Total Average Dollar Per Round – All Play Types

2018 2019

$33.46 $35.30
Difference of $1.84



-Year in Review-

• Hired a new Head Professional  - Ashley Wood who was raised in Incline Village
• Continued great success and growth with Nine & Wine
• Golf course boundaries and penalty areas marked for the first time ever
• Cart Path repair in  larger areas
• Merchandise Sales up 14% over 2018
• Started renovation of the clubhouse

• Roof has been completed
• Porte-cochere has been completed
• Work is beginning on the inside



Golf Course Improvements/Projects
• Aerification was started early, (September 15th) and we are seeing much more growth than 

previous years.  Golf course should be in better shape at the beginning of next season than 
in previous years because of early aerification, unless we have devastating weather.

• New bunkers on #4 and #13
• New teeing ground on #3
• Re-sodded and shaped putting green area
• Larger sections of repairs done to cart paths for a better impact and better for the long 

term.
• Tree work in key areas around the course

#10 Tee

Putting Green 
Putting Green



Mountain Course Clubhouse 
Progression
Deck New Roof

Footers for Deck Extension 



Questions?



GOLF OPERATIONS 
OVERVIEW
May 2019-October 2019



YEAR-TO-DATE BY MONTH AND PLAY 
TYPE

May June July August September October Totals

Residents 235 996 1577 1498 928 661 5895

Pass Play 187 1583 2233 2115 953 421 7492

Guest 74 260 577 714 379 181 2185

Non-Residents 246 1049 1470 1303 1682 420 6170

Other 31 217 276 240 244 166 1174

Total 773 4105 6133 5870 4186 1849 22,916



Monthly per day Average
• May – 51.5 (Opening day was May 17th – snowed 3 days)

• June– 136.8
• July – 197.8
• August – 189.3
• September – 139.5 (Last 4 days were weather related)

• October – 92.4  (Closing Day was October 20th)



2019

2018

2185
5895

6170

1174
7492

Total Rounds – 22,331 

Total Rounds – 22,916 

* These numbers 
are from 
previous Director 
of Golf files. 



2019 Compared to 2018 and 10 year averages
2019 Season 2018 Season Variance

May, June, Oct. 6727 7891 -1164
July-Sept. 16,189 14,905 1284

2019 Season 2018 Season 10 Year average
Residents 5895 6258 6933
Play Passes 7492 6372 6375
Guests 2185 2287 2342
Non-Residents 6170 5902 5358
Other 1174 1977 1575

Play mix for 2019, 2018 and 10 year average for entire season



Green Fee Rounds & Revenue
Non-Resident

$126.90
$125.41 $125.89

$124.80

$114.73

$128.46

5426
4908

5902
6107

5279
5106



Green Fee Rounds & Revenue
Resident Daily Fee

$60.53

$55.41

$59.18 $59.60$60.54

6258

5895

$47.27

6652

7041

6047

7941



Resident & Non-Resident Historical Data
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Historical Rounds at Championship Course

Average – 22,628



Total Average Dollar Per Round – All Play Types

-2018- -2019-

$74.19 $69.82
$4.37 less



-Club Participation-

• TIGC up 7%
• IVGC up 8%
• IVGCL up 7%
• Teesters down 5%

-Merchandise Sales-
Up 7% over 2018



New selfie station on #7 tee



Ice/Water Station



Cold Scented Towel Station



Golf Course Improvements
• Fairway Bunker renovation on several holes.
• New Red Tee construction underway for holes; #1, #5, #6 & 

#10
• Greens were at optimal speed throughout the season
• New Bridge on #14
• End of season aerification went well
• Ongoing tree work in key areas throughout the property 
• Ball retrieval has started in key areas on the Championship 

and Mountain courses.  This is an initiative to help keep balls 
from entering Lake Tahoe and is being “championed’ by 
local High School students.  We will continue this in the 
“Spring” as well



Golf Course Projects 

#12 Tee 
Championship #18 Fairway

#18 Green

#14 Bridge

#1 Cart Path 

Larger section 
of cart path 



New synthetic turf for next season 
on the Practice Range



Questions?
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