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The regular meeting of the Incline Village General Improvement District will be held starting at 
6:00 p.m. on Wednesday, September 25, 2019 in the Chateau, 955 Fairway Boulevard, Incline 
Village, Nevada. 
 
A. PLEDGE OF ALLEGIANCE* 
 

B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 

C. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes 
Chapter 241.020 and limited to a maximum of three (3) minutes in duration. 

 
Public Comment Advisory Statement – A public body has a legitimate interest in conducting orderly meetings. 
IVGID may adopt and enforce reasonable restrictions on public comment to ensure the orderly conduct of a public 
meeting and orderly behavior on the part of persons attending the meeting. Public comment, as required by the 
Nevada Open Meeting Law, is an opportunity for people to publicly speak to the assembled Board of Trustees. 
Generally, it can be on any topic, whether or not it is included on the meeting agenda. In other cases, it may be 
limited to the topic at hand before the Board of Trustees. Public comment cannot be limited by point of view. That 
is, the public has the right to make negative comments as well as positive ones. However, public comment can be 
limited in duration and place of presentation. While content generally cannot be a limitation, all parties are asked to 
be polite and respectful in their comments and refrain from personal attacks. Willful disruption of the meeting is not 
allowed. Equally important is the understanding that this is the time for the public to express their respective views, 
and is not necessarily a question and answer period. This generally is not a time where the Board of Trustees 
responds or directs Staff to respond. If the Chair feels there is a question that needs to be responded to, the Chair 
may direct the General Manager to coordinate any such response at a subsequent time. Finally, please remember 
that just because something is stated in public comment that does not make the statement accurate, valid, or even 
appropriate. The law mitigates toward allowing comments, thus even nonsensical and outrageous statements can 
be made. However, the Chair may cut off public comment deemed in their judgment to be slanderous, offensive, 
inflammatory and/or willfully disruptive. Counsel has advised the Staff and the Board of Trustees not to respond to 
even the most ridiculous statements. Their non-response should not be seen as acquiescence or agreement just 
professional behavior on their part. IVGID appreciates the public taking the time to make public comment and will 
do its best to keep the lines of communication open. 

 
D. APPROVAL OF AGENDA (for possible action) 
 

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda out of order; combining agenda 
items with other agenda items; removing items from the agenda; moving agenda items to an agenda of another meeting, or voting on items in 
a block. 

 
-OR- 

 
The Board of Trustees may make a motion to accept and follow the agenda as submitted/posted. 

 

E. DISTRICT STAFF UPDATE (for possible action) 
 

1. Interim District General Manager Indra Winquest – pages 4 - 7 
 
F. REPORTS TO THE BOARD OF TRUSTEES* 
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G. CONSENT CALENDAR (for possible action)

Excerpt from Policy 3.1.0, Conduct Meetings of the Board of Trustees 
0.15 Consent Calendar. In cooperation with the Chair, the General Manager may schedule matters for 

consideration on a Consent Calendar. The Consent Calendar may not include changes to user rates or 
taxes, adoption or amendment of ordinances, or any other action which is subject to a public hearing. Each 
consent item shall be separately listed on the agenda, under the heading of "Consent Calendar." A 
memorandum will be included in the packet materials for each Consent Calendar item. The memorandum 
should include the justification as a consent item in the Background Section. Any member of the Board may 
request the removal of a particular item from the consent calendar and that the matter shall be removed 
and addressed in the general business section of the meeting. 

H. GENERAL BUSINESS (for possible action)

1. Review and discuss four (4) recommendations and select a preferred course of
action regarding the authorization to acquire, which will come before the Board of
Trustees on October 30, 2019, fifty eight (58) Mountain Golf Course Golf Carts for
use in the 2020/2021 fiscal year (Requesting Staff Member: Director of
Golf/Community Services Darren Howard) – pages 8 - 15

2. Review, discuss, and possibly provide Staff input on the Community Services
Master Plan – Priority project update based on Board of Trustees request made
on August 14, 2019 (Requesting Staff Member: Interim District General Manager
Indra Winquest and Director of Public Works Joe Pomroy) – pages 16 - 18

3. Review, discuss, and authorize a Prior Period Adjustment to Opening Net Position
of the IVGID Comprehensive Annual Financial Report for June 30, 2019 for
$800,000 for a Transfer Authorized by the Board of Trustees May 9, 2018 and to
reflect the full effect of the original transfer as completed during the fiscal year
ending June 30, 2019, and to reflect a $300,000 Transfer from the Workers
Compensation Fund to the General Fund for the Fiscal Year Ending June 30, 2019,
with the full effect of the original transfer authorized May 9, 2018 from the General
Fund to the Utility Fund, Community Services Special Revenue Fund and the
Beach Special Revenue Fund and to be included in the fiscal year ending June 30,
2020 (Requesting Staff Member: Director of Finance Gerry Eick) – pages 19 - 39

4. Review, discuss, and possibly provide Staff input on Financial Reporting – Board
Work Plan (Requesting Trustee: Chairwoman Kendra Wong) – page 40

5. Review and discuss the Board of Trustees roles as outlined in the Board of
Trustees Handbook (Requesting Trustee: Chairwoman Kendra Wong) – pages 41
- 62

I. APPROVAL OF MINUTES (for possible action)

1. Regular Meeting of August 14, 2019 – pages 63 - 219
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2. Regular Meeting of August 28, 2019 – pages 220 - 228

J. REPORTS TO THE IVGID BOARD OF TRUSTEES*

1. District General Counsel: Law Firm of Hutchison & Steffen

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON ANY MATTER 
REGARDING THE DISTRICT AND/OR COMMUNITIES OF CRYSTAL BAY AND 
INCLINE VILLAGE, NEVADA*

L. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised Statutes Chapter 241.020 and limited to a 
maximum of three (3) minutes in duration; see Public Comment Advisory Statement above.

M. REVIEW WITH BOARD OF TRUSTEES, BY THE DISTRICT GENERAL MANAGER, 
THE LONG RANGE CALENDAR (for possible action) – page 229

N. ADJOURNMENT (for possible action) 

CERTIFICATION OF POSTING OF THIS AGENDA 

I hereby certify that on or before Friday, September 20, 2019 at 9:00 a.m., a copy of this agenda (IVGID Board of Trustees Session of 
September 25, 2019) was delivered to the post office addressed to the people who have requested to receive copies of IVGID’s agendas; 
copies were either faxed or e-mailed to those people who have requested; and a copy was posted at the following seven locations within 
Incline Village/Crystal Bay in accordance with NRS 241.020: 

1. IVGID Anne Vorderbruggen Building (Administrative Offices)
2. Incline Village Post Office
3. Crystal Bay Post Office
4. Raley’s Shopping Center
5. Incline Village Branch of Washoe County Library
6. IVGID’s Recreation Center
7. The Chateau at Incline Village

/s/ Susan A. Herron, CMC 
Susan A. Herron, CMC 
District Clerk (e-mail: sah@ivgid.org/phone # 775-832-1207) 

Board of Trustees: Kendra Wong, Chairwoman, Tim Callicrate, Peter Morris, Phil Horan, and Matthew Dent. 
Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to the agenda of 
another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with a specific time designation 
will not be heard prior to the stated time, but may be heard later. Those items followed by an asterisk (*) are items on the agenda upon 
which the Board of Trustees will take no action. Members of the public who are disabled and require special accommodations or 
assistance at the meeting are requested to call IVGID at 832-1100 at least 24 hours prior to the meeting. Copies of the packets containing 
background information on agenda items are available for public inspection at the Incline Village Library. 

IVGID'S agenda packets are now available at IVGID's web site, www.yourtahoeplace.com; go to "Board Meetings and Agendas”. 
A hard copy of the complete agenda packet is also available at IVGID’s Administrative Offices located at 893 Southwood 
Boulevard, Incline Village, Nevada, 89451. 

*NRS 241.020(2) and (10): 2. Except in an emergency, written notice of all meetings must be given at least 3 working days before the
meeting ...10. As used in this section, “emergency” means an unforeseen circumstance which requires immediate action and includes,
but is not limited to: (a) Disasters caused by fire, flood, earthquake or other natural causes; or (b) Any impairment of the health and safety
of the public.

























































































































MINUTES 
 

REGULAR MEETING OF AUGUST 14, 2019 
Incline Village General Improvement District 

 
As Amended 

 
The regular meeting of the Board of Trustees of the Incline Village General 
Improvement District was called to order by Chairwoman Kendra Wong on 
Wednesday, August 14, 2019 at 6:00 p.m. at the Chateau located at 955 Fairway 
Boulevard, Incline Village, Nevada. 
 
A. PLEDGE OF ALLEGIANCE* 
 
The pledge of allegiance was recited. 
 
B. ROLL CALL OF THE IVGID BOARD OF TRUSTEES* 
 
On roll call, present were Trustees Tim Callicrate, Matthew Dent, Phil Horan, Peter 
Morris, and Kendra Wong. 
 
Also present were District Staff Members Director of Public Works Joe Pomroy, 
Director of Golf/Community Services Darren Howard, and Director of Finance 
Gerry Eick. 
 
Members of the public present were Ellie Dobler, Cliff Dobler, Michael Roberts, 
Margaret Martini, Denise Davis, Ken Hubbart, Juliet Ashton, McAvoy Laine, Myles 
Riner, Mike Abel, Mark Newman, Linda Newman, Sara Schmitz, Kaye Shackford, 
Paul Klein, Judith Miller, Aaron Katz, Steve Dolan, Jack Dalton, Frank Wright, and 
others. 
 
(39 individuals in attendance at the start of the meeting which includes Trustees, 
Staff, and members of the public.) 
 
C. PUBLIC COMMENTS 
 
Iljosa Dobler read from a prepared statement which was submitted and is attached 
hereto. 
 
Cliff Dobler read from a prepared statement which was submitted and is attached 
hereto. 
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Margaret Martini read from a prepared statement which was submitted and is 
attached hereto. 
 
Mike Abel read from a prepared statement which was submitted and is attached 
hereto. 
 
Judith Miller said she echoes Mr. Abel’s sentiments and wonders about adopting 
the Community Services Master Plan. In the past, the Board has approved, 
accepted, and implemented plans, and tonight they are being asked to adopt it. 
Just want everyone to be on the same page because until it is included in the 
budget, these are just suggestions. She finds it difficult to understands how the 
Mountain Clubhouse, Tennis Center and Incline Beach house is in the forefront 
instead of other projects. The beach house, yes, Mountain Clubhouse and the 
Tennis Center – she doesn’t understand. Why not the expansion of the Recreation 
Center, etc. This needs more input from the public instead of the vocal minority so 
that we can make real progress on beach overcrowding. She took delivery of her 
new bike today so please reserve a space for her. Just like Washoe County’s long 
overdue recognition of short term rentals, most of us realize there is a comfortable 
carrying capacity at the beaches. She knows that our Interim District General 
Manager has some good ideas thus she is hoping over the fall months and by 
spring, we can come up with a number of ideas about the overcrowding of the 
beaches. Shared bike path is just not living up to the promises that we have heard 
and she doesn’t think it will be near those savings. 
 
Aaron Katz said he wanted to talk about Agenda Item H.4. and he thanked Trustee 
Callicrate for bringing this item forward; the duties and responsibility of the Board 
Treasurer. It is a lot more than the name on the business card or on a tombstone. 
The Treasurer is the custodian of all permanent financial records of the District, 
such as the financials, revenues, expenditures, Comprehensive Annual Financial 
Report, etc. He had a public records request to Staff and what did Staff do, 
stonewalled him like is always done. So he sent it to all of the Board and asked 
them to make them available but no one agendized it. He thinks that the Board is 
going to vote against this item thus he has a written statement about removing 
members of the Board from office. This Board needs to make documents available 
or get removed from office. He has a placeholder for his written statement for 
Agenda Item H.2. that he will finalize and submit. The Board is only approving the 
plan and now Staff wants to implement it yet no one has told the property owners 
about the implementation costs. Accept the plan but don’t implement anything. 
 
Linda Newman read from a prepared statement which was submitted and is 
attached hereto. 
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Frank Wright said he brought a couple of friends (he pulled up to the table two 
empty chairs) and said they were his clients. District General Counsel claims that 
he has represented this District so he wants to ask each Board member a yes or 
no question and if there is no response, he will take that as a no. Mr. Wright then 
asked each Board member if District General Counsel personally represented 
them. Mr. Wright then continued by saying that you can’t see his clients and that 
his clients are the Easter Bunny and the Tooth Fairy. He knows that Trustee Morris 
can see them as he deals with them on a regular basis. We are in a lawsuit 
because of withholding documents. The District is not a person because you have 
to work together to put together strategies and the client is part of the working effort 
in whatever they are involved in. You don’t have any representation because you 
have turned it over to a legal counsel who has run amok, he is nuts, and he thinks 
he can hide public records - this is insane. Now we have his wife here. She is going 
to take everything home because he is still representing this district. Put this to an 
end because it is unbelievable. 
 
Veronica Bacon said that she has lived in Incline Village for almost six years and 
that prior to that she lived here fifteen years as part timer. She has spoken to the 
Board before about the dog park. She is here tonight as a representative of the 
Pet Network and is here on behalf of the Board to express our support of a 
dedicated dog park. Dogs are social creatures and need companionship and a 
place to exercise as well as enjoy the day. They need a place with water. 
Sometimes, the Village Green does meet these needs, very often it doesn’t 
because of conflicted use. The dog park use is last on the totem pole, always 
regulated out, as other events are very important and contribute to the fabric of the 
community. Dogs are very important to our lives because people who live with 
dogs know they need a place to run off leash and be safe in that exercise. The dog 
park has been discussed many times and she is urging this Board to move ahead, 
make it a high priority, and make good on the promise made. 
 
Peggy Meadows said that she noticed the item regarding the contract for the 
Tennis Center improvements. Her main experience has been with pickleball, 
racketball, etc. A little concerned about the detail and that the hitting wall has been 
removed in order to put in bocce ball courts. For people who are coming in to play 
or take lessons, the hitting wall is a good place to warm up. If you take it down, 
please build another one. Bocce ball belongs in a more social setting where you 
can add picnic tables, etc. so please consider putting it in the Village Green area. 
She hopes that you will get that straightened out and not make the changes at the 
Tennis Center. We have no problem with the restrooms even though they are not 
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Americans with Disabilities Act compliant. She doesn’t think you need to put a lot 
of money into them. 
 
Ken Hubbart said thank you for listening to him about bocce. He represents several 
groups who all agree that in the plan that you have, there is allocated space for 
two courts in the tennis area and he thinks you have received several complaints 
from the tennis people and he is not here to get into trouble with them as they are 
okay with the relocation but just askes that they be put somewhere because you 
don’t see many people playing on the present court. He started a group called the 
Bocce Boys and in two months, we have twenty-five members. We can play on a 
single court so every week, we go to Truckee to play bocce. Last year, we went 
twice a week. We meet from April to October. We also have a group called the 
Lame Ducks which consists of about fifty people and we get together and play in 
Truckee as well as have a social event. Bocce is a great sport for bringing people 
together – men, women, and children. In the past week, he has come up with sixty-
five people that have indicated that they would like to play bocce in Incline Village 
and that wherever you put us, we will be happy. Truckee has thirteen courts with 
three being at the riverfront park. 
 
Wayne Ford said that he just came from the Tahoe Regional Planning Agency and 
that Washoe County has been out of compliance, of a 2004 directive, for over 
fourteen years in which they were directed to, in sixty days, enforce what we see 
is going on with the general meetings about short terms rentals. Washoe County 
was directed by the Tahoe Regional Planning Agency to, within that period of time, 
have an agreement signed or all short term rentals would be in violation of the 
zoning. It didn’t happen and the Tahoe Regional Planning Agency did nothing 
about it. The reason he is bringing it forward is because the District is mentioned 
in here. What the Tahoe Regional Planning Agency did was they threw that in the 
Staff report and most of it is not correct in terms of assumptions because basically 
it turned every home into a motel without us even knowing about it because they 
didn’t do the proper studies. It is now fourteen years later and now Washoe County 
has to take care of what they didn’t do in all that time. Ultimately, Washoe County’s 
record is that they have spent ten years trying to get the Washoe County area plan 
in place, which is also not done, and suspended the Memorandum of 
Understanding. He mentions all this as a warning because it is the tip of the iceberg 
as it relates to sewer, water, and trash. He has already had to deal with it on his 
cul-de-sac twice this year. 
 
Myles Riner read from a prepared statement which was submitted and is attached 
hereto. 
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McAvoy Laine said he has spent thirty-six years in Incline Village and thank you 
for the opportunity to speak. Several years ago, our little Incline Village wanted to 
become a county in our great state. He was asked to testify and he agreed because 
he had a secret agenda – he wanted it to be called Twain County. He testified for 
about thirty minutes and vaporized that chance. Senator Raggio cornered him and 
said small counties make big problems and that is when he knew that was the 
death nail. He knows that this Board has to deal with big problems and nobody is 
better prepared than the current Interim District General Manager. He doesn’t vote 
for politicians as it only encourages them but he is happy to voice his support for 
the current Interim District General Manager to lead our little village into a new era 
of public tranquility. Thank you to the Board and Staff for all you do. 
 
D. APPROVAL OF AGENDA (for possible action) 
 
Chairwoman Wong asked for any changes to the agenda. Trustee Callicrate asked 
that Consent Calendar Items G.2. and G.3. be moved to General Business. 
Hearing no further changes, Chairwoman Wong approved the agenda as revised. 
 
E. DISTRICT STAFF UPDATE (for possible action) 
 

E.1. Interim District General Manager Indra Winquest 
 
Interim District General Manager Winquest said that he thanks the Board for 
its confidence in this appointment and that he thanks the community 
members who reached out to him as that gave him that boost of confidence. 
Also, thank you to the Staff who did this as well. He is always willing to sit 
down with anyone and talk about any topic. He is equipped with the 
knowledge and is now trying to figure out what he doesn’t know. His door is 
open although he is extremely busy. His only request is that you be willing 
to compromise and understand both sides of these issues. He closed by 
guaranteeing the Board and community that he will put forth his best efforts 
to provide great experiences, as will our Staff, for this community. 
 
Interim District General Manager Winquest said that the pre-audit financials 
are now posted, as is the budget for this new fiscal year, and that the 
updated status reports are on the website as well. 
 
Trustee Dent said that at the last Board meeting or possibly the one before 
that, we had a press release that went out and he asked if this was ongoing, 
etc. and could he speak to that issue. Interim District General Manager 
Winquest said prior to the previous General Manager’s departure, there was 
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approval given for the retention of Tri-Strategies to fill the gaps left by the 
departure of the District’s Communications Coordinator. Staff is looking to 
them to work with us on the higher level communications while we work 
through the other items left by that aforementioned departure. Trustee Dent 
said thank you for being transparent on that issue. 
 
Chairwoman Wong thanked the Finance Team for their recognition by the 
NGFOA and for doing such a great job on getting these items posted to our 
website and out to our members of the public. 
 

F. REPORTS TO THE BOARD OF TRUSTEES* 
 
F.1. Presentation by the U.S. Census Bureau regarding Census 2020 

by Kimberly M. Burgess, Partnership Specialist, Community 
Partnership and Engagement Program, U.S. Census Bureau 

 
Ms. Kimberly M. Burgess, Partnership Specialist, Community Partnership 
and Engagement Program, U.S. Census Bureau gave the presentation that 
was included in the Board packet. 
 
Chairwoman Wong asked if there was a one-page flyer that we can include 
in our IVGID Quarterly. Ms. Burgess said she will send a link. Chairwoman 
Wong said that would be a great way to reach out to our community. 
 
Trustee Morris said that you mentioned rural Nevada and areas where 
communities get their mail in their post office boxes. That fits a lot of people 
in our community. Ms. Burgess said that they have people out in the field 
that are going to the physical address to deliver the packet that includes an 
invite to complete the census online. They are trying to have a list of accurate 
locations so if no response is received, they have an accurate list. 
 

G. CONSENT CALENDAR (for possible action) 
 
G.1. Review, discuss and possibly approve an amended cost share 

funding agreement with the State of Nevada – Division of State 
Lands (NDSL) to provide assistance and funding of up to an 
additional $65,000 for the Incline Creek Restoration Project – 
Upstream of State Route 28 (Requesting Staff Member: Director 
of Public Works Joe Pomroy) 
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G.2. Review, Discuss, and Possibly Authorize Multiple Contracts for 
the Mountain Clubhouse Improvements Project; 2019/2020 
Capital Improvement Project: Fund: Community Services; 
Division: Golf; Project # 3299BD1902; Vendors: Houston Smith 
Construction Inc. in the amount of $1,006,000 and Smith Design 
Group in the amount of $31,000 (Requesting Staff Member: 
Director of Public Works Joe Pomroy) (moved to General 
Business Item H.0.) 

 
G.3. Review, discuss and possibly approve a Design Services 

Contract for the Tennis Center Renovation Project – Fund: 
Community Services; Division: Tennis; Project 4588BD1604; 
Vendor: BJG Architecture and Engineering, Inc. in the amount of 
$123,030 (Requesting Staff Member: Director of Public Works 
Joe Pomroy) (moved to General Business Item H.00.) 

 
Trustee Morris made a motion to accept the Consent Calendar as amended. 
Trustee Horan seconded the motion. Chairwoman Wong called the question 
and the motion was passed unanimously. 
 

H. GENERAL BUSINESS (for possible action) 
 

H.0. Review, Discuss, and Possibly Authorize Multiple Contracts for 
the Mountain Clubhouse Improvements Project; 2019/2020 
Capital Improvement Project: Fund: Community Services; 
Division: Golf; Project # 3299BD1902; Vendors: Houston Smith 
Construction Inc. in the amount of $1,006,000 and Smith Design 
Group in the amount of $31,000 (Requesting Staff Member: 
Director of Public Works Joe Pomroy) (moved from Consent 
Calendar Item G.2.) 

 
Trustee Callicrate said his concern is about reconstruction versus new 
construction. The District hired Global Golf and paid a lot of money for a lot 
of options such as they recommended build a new building and to keep the 
old building until a new building is ready to go, then tear down the old 
building. They also talked about right sizing it to all on one level so he would 
like to start out fresh and clean to serve the needs of our users. He thinks 
that it would be a place that could take the overflow from the Chateau and 
do their event over there. He would like the Board to entertain a new option 
because this doesn’t address the issue with the restrooms and the parking 
is pretty desperate for Americans with Disabilities Act accessibility even 
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though this design gets them to the clubhouse. He can’t support it as 
designed now. The District has the monies to do it and we would be better 
off, in the long run, to do a new building. Think there has been some 
misunderstanding about a new building. We have had some discussion and 
he would hope that the whole Board will look at the merits. Can we please 
have Staff give their presentation. 
 
Chairwoman Wong said that there will be no presentation from Staff since it 
was on Consent Calendar. 
 
Trustee Callicrate said he was just asking if there was one as he knows that 
we have talked about this before and that it was worth one more opportunity 
to talk about the merits of new versus reconstruction. He said he appreciated 
it being moved to have this opportunity to discuss it. 
 
Trustee Horan said the Board did discuss this quite a bit and that there was 
a plan, the Global Golf plan, that was seven years old and that some of the 
issues have changed. As he looks at it, the ability to golf, golf is not a growing 
sport. He has thought about your thoughts of starting from scratch and that 
after going through them and based on past discussions, he is prepared to 
support the plan as presented. 
 
Trustee Callicrate said that the subsidization of golf is growing yearly which 
begs the larger question about the entire golf course such as the cart paths 
and having a flexible venue, a mini-Chateau, which is a meeting space for 
people in the community that could be generating revenue and subsidizing 
that facility. A venue that people could rent out with a real kitchen because 
we don’t have a real kitchen but a grab and go. We could build it smaller and 
more compact. He is fearful that we are going to get into this or that with this 
older building. He is really pushing for a new facility with a complete overhaul 
of the entire Mountain Golf Course because we need to do some work up 
there. This is nothing against the maintenance Staff but is rather about 
addressing the larger picture. Build a new facility, have it be the right size, 
and have it for another forty or fifty years. 
 
Trustee Horan said his take is, and he accepts Trustee Callicrate’s feeling, 
is from a priority standpoint, as we go through the Community Services 
Master Plan, his priority is getting a new pool at Burnt Cedar, getting work 
done on the Incline Beach house, and that these would have a higher priority 
than the Mountain Golf Course. 
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Trustee Callicrate said he agreed with Trustee Horan and understands 
where he is coming from because he is all about a new Burnt Cedar pool. 
He is just looking at the bigger picture down the road and having our money 
be better spent. We have the resources to do all three of these top priorities 
without going into the hole or bond or putting us in jeopardy. We can use 
outside help with the dog park as it is the number one item that the 
community is talking about. 
 
Chairwoman Wong said that she too hears Trustee Callicrate’s point and 
that this Board had a really in depth conversation about build a new building 
or renovate and we have gotten a lot of community input especially from 
those that use the Mountain Golf Course on a regular basis. She is up there 
two or three times a week and it is a need as a community right now and 
may not be the best use of our dollars to serve the most number of people 
in our community. However, in trying to balance all of this, the planned 
renovations will give us the ability to do more events and being able to open 
the doors will be great. She doesn’t think we need a kitchen on site as our 
Staff does a great job right now and she hasn’t heard of any service impacts. 
Now is now the right time to destroy and reconstruct. 
 
Trustee Callicrate said we will just have to disagree. 

 
Trustee Morris made a motion to: 
 
1. Award a construction contract to Houston Smith 

Construction Inc. in the amount of $1,006,000 for the 
Mountain Clubhouse Improvements Project. 

 
2. Authorize Chair and Secretary to execute the contract 

with Houston Smith Construction Inc. based on a review 
by General Counsel and Staff. 

 
3. Authorize Staff to approve change orders to the 

construction contract for additional work not 
anticipated at this time of up to 10% of the project bid 
– $100,000. 

 
4. Authorize Staff to enter into an Additional Services 

Addendum with Smith Design Group totaling $31,000 
for services during construction of the project. 
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Trustee Horan seconded the motion. Chairwoman Wong 
asked for any further comments. 

 
Trustee Dent said in staying consistent with his previous comments and he 
will not be supporting this motion. Spending a million dollars on a building in 
that shape when for far less we could make the improvements that are 
necessary and then spend the savings on cart paths, cutting down trees, 
and removing fire hazards. He went up there yesterday and it worked out 
well. We could be doing a better job on spending the community money on 
something that can get a return. 
 

Hearing no further comments, Chairwoman Wong called the 
question. Trustees Dent and Callicrate voted opposed and 
Trustees Horan, Morris and Wong voted in favor; the motion 
passed. 

 
H.00. Review, discuss and possibly approve a Design Services 

Contract for the Tennis Center Renovation Project – Fund: 
Community Services; Division: Tennis; Project 4588BD1604; 
Vendor: BJG Architecture and Engineering, Inc. in the amount of 
$123,030 (Requesting Staff Member: Director of Public Works 
Joe Pomroy) (moved from Consent Calendar Item G.3.) 

 
Trustee Callicrate said that at the last meeting when it was said that tennis 
and bocce don’t go together, his concern is that by moving forward with this 
contract, we will be overstepping ourselves because we didn’t get the small, 
medium, and large opportunities versus a concept. He is fully behind 
renovating the tennis complex as it is in drastic need and he is definitely in 
favor of making the tennis complex first class and bringing it up to speed. 
He would like to look at relocating the bocce courts to take full advantage of 
this opportunity. The opportunity is to take a step back and maybe, at the 
next meeting, have the deletion of the bocce courts to an appropriate space 
and then have the small, medium and large options as all of us asked for 
three options which is not in here and that is a concern. 
 
Trustee Horan asked the Interim District General Manager to talk about 
bocce and the small, medium, and large options because it makes a 
difference out there. In his talking with people in the community, regarding 
the growth of bocce, we may be limited ourselves. 
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Interim District General Manager Winquest said what has been said is 
accurate; if we build two Bocce ball courts there, there is no room for 
expansion. Staff does understand what the public has said and he is very 
confident that once it is built, they will get heavily used. Staff had a large 
community meeting with people who played tennis, pickleball and bocce and 
we got a lot of pushback on the removal of the hitting wall. Staff also has a 
survey that is out in which we are asking for a rating of each component and 
most of the tennis and pickleball users are asking us not to remove the hitting 
wall. Interim District General Manager Winquest said that he managed the 
Tennis Center for a long time and that he didn’t see a lot of use of the hitting 
wall so he asked Staff to monitor it and had conversations with the members 
of the public and they do use it a little more than was thought. This is a Board 
decision as Staff has brought back what the Board asked for. 
 
Director of Public Works Pomroy said that Staff went over the scope of work 
and we said that we will come to the Board and show them small, medium, 
and large to allow you to analyze it and then proceed with the selected 
version. This is a time and material scope of work so it is a not to exceed 
amount. If we eliminate areas, we won’t spend that money however we do 
need this scope of work to get us to those designs. Staff will bring the Board 
a small, medium, and large design to help with the decision making process. 
 
Trustee Dent said thank you and that this is more information than what was 
in the memorandum and it adds more clarity. His concern is with the 
$123,000 cost and that this was sole sourced. What was the reason that 
Staff didn’t go out to bid; he understands professional services and that Staff 
didn’t have to but, to him, it would make the most sense to go out to bid on 
these services. 
 
Director of Public Works Pomroy said that there are two things to consider 
– when BJG performed the renderings and pre-design phase and did so with 
satisfaction, if we were to go out to solicitation, which we have done, we 
cannot consider the price. We select the best architect and then ask for price 
proposals and then negotiate as it is not allowed to be a part of the Request 
for Proposal process. 
 
Chairwoman Wong said that the Board has given Staff their feedback on the 
hitting wall and bocce so can we agree to leave the hitting wall in the plan 
and then talk about where we would like to put bocce. Can we give that 
feedback to BJG right away so they don’t have to go down that path and to 
not put bocce at the tennis complex? 
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Trustee Horan asked Interim District General Manager Winquest what his 
recommendation was on the hitting wall. 
 
Interim District General Manager Winquest said based on the feedback and 
the information we have received, his recommendation on what he knows 
now, he would recommend that, if the Board agrees, to leave the hitting wall 
in place and start evaluating other sites for bocce. We don’t have a dedicated 
dog park yet and what we do at Village Green would hinge on that decision. 
We used to have a capital project for parking in between the Tennis Center 
and Village Green as well as another location at the east end of the 
Recreation Center so we can evaluate those locations. The amount of funds 
allocated is minimal. Approving this item so we can move forward and then 
start evaluating other sites and do so with community members. There are 
people who would love to have bocce there now. Based on what he knows 
now that would be his recommendation. 
 
Trustee Horan said that there is a maximum on this contract so if we don’t 
ask them to design bocce then we don’t spend that money. Interim District 
General Manager Winquest said yes, that is correct. Trustee Horan said that 
if we put them where they are specified, then we are limiting our ability to 
have only two courts. Interim District General Manager Winquest said yes, 
we would be limiting the expansion of bocce and as we engage BJG we did 
ask them to evaluate adjacent properties and they have indicated there is 
no additional land at the Tennis Center and that they would need to be a 
little further away. From a maintenance, etc. point of view, we need to ask if 
it makes sense to have three different locations. 
 
Trustee Horan asked if we cause it at another location, will that increase the 
price. Director of Public Works Pomroy said yes because we will need a new 
civil site design, survey, etc. If they are located at the Tennis Center, we 
have existing utilities, etc. If at the Village Green, then it may be just a 
general design. On an undeveloped parcel, it will be a higher design as well 
as construction cost. If it is build and pave, then it is a simple design to 
execute. Trustee Horan followed up by asking how likely is it that we will 
choose an undeveloped parcel. Director of Public Works Pomroy said not 
very likely because it will drive up the costs. The Community Services 
Master Plan is setting priorities for different locations and he gave an 
example about the monopole at the Mountain Golf Course. 
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Interim District General Manager Winquest said he would echo what Director 
of Public Works Pomroy said and an example would be the island between 
the Recreation Center and the parking lot. The design and estimate for three 
bocce courts, etc., due to the earthwork, had that project pushing upwards 
of $250,000. So site location is important and like Truckee and with a good 
site location, it may be able to be designed in house. We want to get the 
correct and proper location of these amenities right the first time around so 
having the Community Services Master Plan approved is important. 
 
Trustee Morris said that this is a good discussion and he does have a 
concern that if we don’t put the bocce courts there then we don’t know how 
long it is going to take. We have to do the best we can for the community at 
large so by not putting them in at the tennis complex could result in a delay 
of a couple of years. In thinking about where else they might go, Village 
Green does come up quite often but we are giving ourselves another 
headache with parking. The Recreation Center and the Tennis Center do 
offer better parking opportunities and while he does agree it is not ideal, 
given the alternatives, he still does think it is a good idea to put bocce at the 
Tennis Center. 
 
Chairwoman Wong asked if we have looked below the Recreation Center. 
Director of Finance Gerry Eick said that Staff has looked at a lot of the 
spaces around the Recreation Center and one of the big reasons we didn’t 
jump to the one at the south end of the swimming point is that it would make 
a great location for a bike park for young children. We also looked at the 
roadway and the creek which has good topography but these are prime 
locations for some other things that might come up within the Community 
Services Master Plan. There is a lot of history with a lot of locations and the 
beauty of saying this is in the Community Services Master Plan and it is this 
likely location, it starts to carve out parcels that we shouldn’t consider and 
revisit one that was visited in the past. There are some locations that are 
somewhat adjacent to the Recreation Center but we didn’t want to give away 
that space. 
 
Director of Public Works Pomroy said if we remove it out of this design 
contract and get it into the capital improvement plan process then we can 
evaluate the top three sites, get construction estimates and put together a 
data sheet. It will be 2021 before we open the renovated Tennis Center so 
he doesn’t think it will be taking it out any longer if we keep it moving forward. 
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Chairwoman Wong said on our next Board agenda, let’s have an agenda 
item that gives us the entire history on the bocce courts so we can have a 
better understanding of this history and put it into context. 
 
Trustee Callicrate said that he liked the idea about a data sheet and doing it 
sooner rather than later. 
 
Director of Public Works Pomroy said that late September or October would 
be better. Chairwoman Wong said that works. Trustee Callicrate said not to 
go too long out into the future. Trustee Horan said he didn’t want it pushed 
out either. Director of Public Works Pomroy said it wouldn’t be a change in 
total dollars as this would be lateralling a lot of funds, bringing up a 
preliminary analysis and then the Board approves. Trustee Dent asked if it 
could be done at the September 25 Board meeting; Director of Public Works 
Pomroy said yes. 
 

Trustee Callicrate made a motion to authorize a Design Services 
Contract for the Tennis Center Renovation Project; Fund: 
Community Services; Division: Tennis; Project 4588BD1604; 
Vendor: BJG Architecture and Engineering, Inc. in the not-to-
exceed amount of $123,030. Trustee Dent seconded the motion. 
Chairwoman Wong asked for further comments. 
 

Trustee Callicrate said thank you for the clarification as he was not in support 
of approving this item but now that he has a little more clarity and with not 
to exceed, which is critical as it lets the community know that is the outside 
of where we would be going, he is much more comfortable. 
 

Hearing no further comments, Chairwoman Wong called the 
question; the motion was unanimously passed. 

 
Chairwoman Wong called for a break at 7:43 p.m., the Board reconvened at 7:55 
p.m. 

 
H.1. Review, discuss, and possibly authorize a procurement contract 

for Snowmaking Fan Guns; 2019/2020 Capital Improvement 
Project: Fund: community Services; Program: Ski; Project # 
3464SI1002; Vendor: TechnoAlpin USA Inc. in the amount of 
$88,711 (Requesting Staff Member: General Manager Diamond 
Peak Ski Resort Mike Bandelin) 
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General Manager Diamond Peak Ski Resort Mike Bandelin gave an 
overview of the submitted memorandum.  

 
Trustee Callicrate made a motion to award a procurement contract 
to TechnoAlpin USA totaling $88,711 for the procurement and 
delivery of three (3) Snowmaking Fan Guns to Diamond Peak Ski 
Resort and authorize Staff to execute all purchase documents 
based on a review by General Counsel and Staff. Trustee Dent 
seconded the motion. Chairwoman Wong asked for comments. 
 

Trustee Horan said he will support this motion and asked if this was a higher 
efficiency gun. General Manager Diamond Peak Ski Resort Bandelin said 
yes, that is correct. 
 
Trustee Morris said that he wants to support that we get the new snow guns 
and that he will support the motion as stated which is for three guns and 
asked if we could have an amended motion for the fourth gun and he would 
like us to get the four guns. 
 
Interim District General Manager Winquest said if you are approving the 
ability to purchase the fourth gun that recommendation is on agenda packet 
page 59. 
 

Hearing no further comments, Chairwoman Wong called the 
question – all voted in opposition to the motion; the motion did not 
pass. 
 
Trustee Callicrate made a motion to authorize the procurement of 
one (1) additional snowmaking fan gun to the recommended 
procurement of three (3) fan guns for a total of four (4) fan gun 
units and that the purchase price proposed for four (4) snowmaking 
fan guns award totals $115,615 which is $14,385 under the 
approved budget amount. Trustee Morris seconded the motion. 
Chairwoman Wong asked for further comment; receiving none, 
she called the question – the motion was passed unanimously. 
 

H.2. Review, discuss, and possibly adopt the 2019 Community 
Services Master Plan as developed by the Design Workshop to 
include five top priorities for Fiscal Years 2019/2020 and 
2020/2021 (Requesting Staff Member: Interim District General 
Manager Indra Winquest) 
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Interim District General Manager Indra Winquest gave an overview of the 
submitted memorandum. 
 
Trustee Morris said that this has been an excellent process and that he 
supports adoption as this is an excellent piece of work by a very good 
consultant who was able to distill the essence of the community. 
Commendations to Staff who worked on this as it brings clarity to what the 
community wants to do and wants to go and it helped the Board to come up 
with five priorities. He really liked, in Chapter 6, the split and the aspirational 
items as we got some outlines for a benefactor and it is a great plan for them 
to pick from so they can contribute to the community; overall, it is very, very 
good. He did read the entire thing and found it to be information. He does 
have a concern about hope as the dog park has been talked about for 
forever and it is the number one thing that gets talked about. So what can 
we do to expedite the parcel across from the high school and can we act in 
as many directions as we can. 
 
Chairwoman Wong said that we are attacking the parcel in two directions – 
pursue a special use permit and a lands bill through Federal legislation so 
we are still working on this from two directions. 
 
Trustee Callicrate said that the Community Services Master Plan should 
include all community services i.e. beaches, ski, golf, tennis, etc. and he 
would like to see the whole thing synthesized which is what he thought we 
were going to get so he would like to see all of these plans integrated. On 
the ice skating rink, let the Incline Tahoe Foundation and the Incline Ice 
Foundation bring that to us and let them do the due diligence and bring it 
forward to us. He used to play at fundraising events for the Incline Ice 
Foundation twenty years ago and while it is a great addition it is not in the 
top five priority items. He would like to see them initiate it and let those folks 
put together the package then we can see it as a Board. For us to do this is 
spending time and energy on our end on something that wasn’t on our radar 
and it doesn’t meet the thresholds of priorities like the pool and the dog park 
so let’s focus in on those items. 
 
Trustee Horan said that he agrees with Trustee Callicrate and that he too 
made a comment about the ice rink not being very important to him but that 
he understands exploration and that maybe Trustee Callicrate has a good 
point about others bringing it to us and that it does pale into comparison to 
other things. We are doing the right things on the dog park and he really 
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agrees with two, three and four and he wants to really make sure that we 
expedite an aggressive timeline on the pool and the beach house going 
forward. These are the things that we can control because we can’t control 
the dog park. Let’s get these things pushed forward by Staff and ask for the 
money. 
 
Chairwoman Wong said that she would recommend that these would be 
updated in the General Manager’s report and that at the September 25 
meeting, we have a conversation on timeline. 
 
Interim District General Manager Winquest said he can ask the consultant 
about having all of the other plans consolidated into one large document. 
 
Chairwoman Wong said that she wouldn’t ask them to do that because it is 
our job to synthesize that and we have made strides on that effort. The 
beach house comes out of the beach plan and we have done that and that 
is why the first four have risen to the top. She would be hesitant to make all 
of these as one plan. There was a summary of all the plans in a past Board 
packet and that can be printed out as a reference point. 
 
Trustee Callicrate said that there is confusion within the community and 
there are opportunities for misrepresentation because the document is 
missing some components. 
 
Chairwoman Wong said that it was always intended to be the rest of 
Community Services that wasn’t covered by golf, beaches, tennis and 
Diamond Peak because they have their own standalone master plans. There 
is a section on our website and we can add the summary to that section and 
that was done so there is one place to go. 
 
Trustee Callicrate said that it is critically important to bundle them altogether 
as this is not the complete comprehensive plan. Again, another component 
is the cost and the operational and maintenance costs. We can’t project what 
they are going to be in the future. Having a generalized estimate is critical 
for the community to say yeah or nay and for the future Boards. This has 
been a concern of his from the beginning and he knows it will come about 
later by either the current or future Board so we need it to better address 
that. It was a glaring omission in the past document and he would like to see 
some aspect of that included in this particular master plan. 
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Chairwoman Wong said that we asked them to take those out and that was 
a decision by the Board so that is why they are not in there. The Interim 
District General Manager did a really good job of what the process is what 
we would undertake to build and maintain our venues. 
 
Interim District General Manager Winquest said that he completely 
understands where Trustee Callicrate is coming from as he has seen 
hundreds of these plans. It is not common to put in those costs and he has 
talked to the consultants about that and they don’t understand our service 
standards, utilities, etc. and if we ask them to do that, it would be a significant 
cost to add that to the plan and be a pretty big guessing game. It would be 
a lot of work on the Staff side and it would be very similar to when we saw 
the costs attached to it – huge sticker shock. Moving forward, we wouldn’t 
expect to do it without providing the Board with ongoing maintenance costs 
including replacement costs. There is a time for that and he fully 
understands the Board’s concern. 
 
Trustee Morris said that he worries about overcomplicating it and that it is a 
good idea to have them all in one place with a summary. The public probably 
won’t look at all the details because that is why they elect us. This plan is 
the top of the pyramid and as a result of all of our plans that have been 
synthesized down from our community and our conversations, these are the 
top five priorities that this Board has determined. There are still plans, not 
implementations, and, to a large degree, even concepts, that unless we 
adopt a Community Services Master Plan, we will be going round and round 
with what we should do or shouldn’t do. We are in a very good place with 
what we have. A future Board may have different priorities, but right now, 
we have a very good process to end up with these top five priorities that we 
want to undertake and now the hard work begins. Staff has to come up with 
more detailed numbers that include operational information, etc. because 
we want a new Burnt Cedar pool or something else and we need to know 
those costs so we can make decisions. This gives us a road map that has 
been done by the community to say this is what we want. This is the top of 
the pyramid of all those things and now we focus in on the short term. 
 
Trustee Dent said that he does agree about the costs and that they should 
definitely be included in this plan otherwise we have a wish list. His concerns 
are more with the proposed motion. He agrees with Trustee Horan about not 
having the ice skating rink included as it is something that can done without 
making it a priority and something that the Incline Tahoe Foundation and the 
Incline Ice Foundation can work on and present to us. He is all in favor of 
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the dog park, other than the special use permit, what is the dollar amount 
associated with this item. Moving forward with this proposed motion would 
be wrong. We had a committee with the beach house, which he sat on, and 
he would like to reinstate the committee, do a design, and then hire the 
consultant. On item three, it contradicts what we already did. He is all in 
favor of the Burnt Cedar pool. So let’s do these, have a lot more talk about 
the priorities, and have Staff come back to the Board on September 25 with 
the dog park and beach house because we need to vote on something that 
has a budget so bring back the dog park on September 25. 
 
Chairwoman Wong said obviously we can revise this and what our Staff is 
looking for is the Board saying these are our priorities and then they allocate 
their time. Staff can come back and talk about costs, etc. What our Staff is 
looking for is a commitment on what the Board wants to move forward with. 
 
Trustee Horan said that he agrees with that and doesn’t dispute Trustee 
Dent’s concern about costs. There has been a lot of talk about the scope of 
the beach house and our Board Chair has stated pretty clearly that we are 
not going to include the fifth item so just delete that. We have to modify the 
one on Tennis as we are trying to give Staff direction. We need to have the 
numbers, based on the scope, and we need to give them direction to move 
forward so he will support with modifications. 
 
Chairwoman Wong asked about having two motions. 
 
Trustee Morris asked why would we want to do that when the discussion 
has been just to make some minor amendment and not include the fifth item. 
 
Chairwoman Wong said that is fine and asked how the Board wanted to 
amend the third item. 
 
Trustee Morris said take out the reference to the bocce courts and add that 
there is no time limit because we don’t know the costs. 
 
Chairwoman Wong asked if we want another bullet related to bocce. 
 
Trustee Dent said that item three already happened tonight so he would like 
to authorize Staff to bring to the Board the history of bocce. On item 2, we 
are not moving forward without talking about a budget and before the 
committee is reinstated as we had one meeting and that was it. Let’s make 
Incline Beach house a priority and authorize Staff to set up a committee. 
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Chairwoman Wong asked that all the different options be brought forth for 
discussion first and done so on September 25 which would be how she 
would amend that one. 
 
Trustee Morris suggested tabling this item. 
 
Trustee Horan asked that we go one by one. 
 
Chairwoman Wong said that we can break these up. 
 
Trustee Dent said we should prioritize this and focus on the dog park and 
Incline Beach. 
 
Chairwoman Wong said she would like to take a ten-minute recess to 
craft/reframe a motion. 
 
Trustee Dent said he wants to keep it really simple and made the following 
motion: 
 

Trustee Dent made a motion to  
 
Move forward with the proposed 2019 Community Services Master 
Plan as developed by the Design Workshop to include the following 
top five priorities for Fiscal Years 2019/2020 and 2020/2021: 
 
 Begin the process to apply for a Special Use Permit with the 

U.S. Forest Service to conduct community recreation, including 
a Dog Park on the 12-acre parcel across from Incline High 
School and come back to the Board on September 25 which 
brings together everything we are doing on the dog park and 
put a budget to it. 

 Come back to the Board with what Staff has on the Incline 
Beach House. 

 Prioritize the Incline Tennis Center as we did with an earlier 
agenda item. 

 Move forward with bocce and make a presentation on 
September 25. 

 Burnt Cedar pool – update the Board on the consultant report 
and their recommendations. 
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There was no second for this motion. 
 

Chairwoman Wong stated that she would vote no mainly because of the dog 
park. 
 
Trustee Morris said it is the same for him because these are outline plans 
and not definite work actions; he would vote to accept the plan and decide 
what our priorities will be so he will vote no on the motion. 

 
Trustee Dent made a motion to adopt the proposed 2019 Community 
Services Master Plan as developed by the Design Workshop to 
include the following top five priorities for Fiscal Years 2019/2020 and 
2020/2021: 
 
Dog park; 
Incline beach house; 
Tennis center; 
Bocce courts; and 
Burnt Cedar Pool 
 
Trustee Horan seconded the motion. Chairwoman Wong asked for 
further comment. 

 
Trustee Callicrate said that he would prefer two motions – one for the 
adoption and then a second one for the top five priorities of the Board. His 
concerns are still there with the costs and compilation. He supports the top 
five priorities and not the compilation of the Community Services Master 
Plan. Two motions would allow him to vote yes on the priorities and no on 
the Community Services Master Plan. 
 
Chairwoman Wong said she understands Trustee Callicrate’s concerns 
however we have a motion, that was seconded, that the Board has to vote 
on. 
 
Trustee Morris said moving forward we have to compromise and that he is 
still on the fence and asked Trustee Dent if he said those were the priorities 
for Fiscal Years 2019/2020 and 2020/2021. Trustee Dent said yes. Trustee 
Morris said then he is prepared to support the motion. 
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Hearing no further comments, Chairwoman Wong called the question - 
Trustees Dent, Horan, Morris, Wong voted in favor of the motion and Trustee 
Callicrate voted opposed. The motion passed. 
 

Chairwoman Wong called for a break at 8:45 p.m., the Board reconvened at 8:55 
p.m. 

 
H.3. Review of District General Manager’s Job Description 

(Requesting Trustee: Chairwoman Kendra Wong) 
 
Chairwoman Wong said she meant this item to be informational and that 
when this Board decides to either designate or go out to a search, we will 
need to address this. 
 
Trustee Callicrate said that he was glad that this document was included 
and that he would like to have some more time and make some notes. At a 
future meeting, within the next couple of months, and being intent to what 
the community has expressed, we want to have a really tight document and 
have some more specifics. 
 
Trustee Horan said that he too looked at it as an informational item and an 
opportunity to take a step back and see where we are. He is very 
enthusiastic about our Interim District General Manager because he has the 
skills, knows people in the community, knows our operations, and hopefully 
he will find, after a couple of months, that he will enjoy what he does. 
 
Trustee Morris said he concurs with that and this being informational. He 
doesn’t think we should discuss this now but he wouldn’t like us to string out 
this too long but do it soon so everyone knows what we are thinking about; 
move as expeditiously as much as we can. 
 
Chairwoman Wong, after consulting with the Board, asked that this be added 
to the long range calendar for October. 
 
H.4. Review, discuss and possibly revise the role of Board Trustee – 

Treasurer (Requesting Trustee: Tim Callicrate) 
 
Trustee Callicrate said that there had been some e-mails that haven’t been 
answered and that this topic goes back several Boards. We need a little 
more clarity on what the office of the Treasurer is per the Nevada Revised 
Statutes as well as our own Board policy. We need to go through all the 
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Trustee positions and look over all the positions. This topic has been back 
and forth, within the community, for the past six or seven years so let’s 
address and get it behind us. Once we do this one, then we can move onto 
the other positions. This was asked for by several members of our 
community. 
 
Chairwoman Wong said that we can agendize an item related to addressing 
all the Trustees and then proceeded to go over a handout which she 
distributed and that is incorporated herewith by reference. 
 
Trustee Callicrate thanked Chairwoman Wong for providing her information 
and said that the Board has to vote on any others, is precluded by the 
Nevada Revised Statutes and that the Board has to appoint. Chairwoman 
Wong said that the Board has voted. Trustee Callicrate said the Board has 
never voted. Chairwoman Wong said that previous Board’s did, we have not, 
but just like other policies, we fall into the roles established by other Boards 
and we can change that. The practice has continued and very clear that it is 
our Director of Finance. Trustee Callicrate said we have that in there but that 
is not what the Nevada Revised Statutes dictates. Whether we make them 
up, either in the past or in the future, we are not abiding by the letter of the 
law and it nullifies whatever. 
 
Trustee Horan said that Nevada Revised Statutes 318.180 also provides for 
the hiring of Staff of the associated duties and under Resolution 1480, it 
covers the delegation and that happened back when. Trustee Callicrate said 
we never voted to do that. Trustee Horan said we never voted against it. 
Trustee Callicrate said it is against the law. Chairwoman Wong said that she 
disagrees. Trustee Horan said he disagrees. Trustee Callicrate said it states 
this in the Nevada Revised Statutes and you can’t just say because it was 
voted. Chairwoman Wong said that the Board does a vote for a Treasurer 
every year and that role is laid out on page 20 for that person on the Board. 
Trustee Callicrate said that is not the complete activity required by the 
Nevada Revised Statutes and that there are several more that are 
illuminated under the Nevada Revised Statutes. Chairwoman Wong said it 
is covered by the first bullet point. 
 
Trustee Dent said that he agrees with Trustee Callicrate and he agrees with 
Chairwoman Wong. The issue here is that we have delegated the authority 
to Staff however we have named Trustee Morris as Treasurer. Maybe we 
should name our Director of Finance as Treasurer to meet the Nevada 
Revised Statutes. 
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Trustee Callicrate said we need to be compliant with the laws otherwise who 
is the Treasurer and what are the responsibilities. If it has been delegated, 
then it needs to be made clear as it is awkward. People have been asking 
for records and they can’t get the records because they don’t have access 
to those records. Where do you go to get the information on the District? It 
is the Treasurer who works with the Director of Finance and then it can be 
provided; that isn’t happening now and that is the concern that people are 
bringing up. He doesn’t want to call anyone on the carpet but we are not 
following the law so let’s amend our practices or start abiding by the law. 
 
Chairwoman Wong asked District General Counsel to opine. District General 
Counsel Kim Guinasso said that the Board is authorized to employ various 
members who are given various tasks to conduct the business of the Board. 
It is typical for various types of elective bodies to assign duties to members 
of the elected Board then those duties are supported by Staff. Maintaining 
audio recordings and minutes in a book or accounts those are business 
functions of the entity that are maintained by Staff which is very common. 
She doesn’t believe this entity is violating the statute by having a Director of 
Finance but would rather say that it would be impossible for this Board to 
comply without this position. Specific requirements are required and they 
are conducted by the Director of Finance and working in conjunction with 
that, your policies would comply because there are very specific 
requirements in Chapter 354. 
 
Trustee Callicrate asked where does the oversight from the Board come 
from and also the responsibility for their own oversight as that goes against 
the letter of the law and what it is supposed to be doing because if it is 
delegates it to Staff than there is no oversight. Trustee Horan said we have 
budgets and audits. District General Counsel Guinasso said that oversight 
is within the purview of the Board of Trustees. Maintaining accounts is 
properly within the Finance Department. 
 
Trustee Callicrate said of course we are going to have a Director of Finance. 
If there are specific requests made by members of the Board and there are 
some or all are delegated then yes, we have oversight. If you have a 
majority/minority, where is the detailed information. Why do we have 
privileged accounts? As a Trustee, we should have access to that 
information. It can become pretty muddled and people are asking questions 
and want to find out what the responsibilities are and when did we delegate 
and why did that happen. 
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Chairwoman Wong said that this falls under public records and not under 
the Treasurer, which is on pages 55 – 57 and it includes a snapshot from 
our financial website, on page 19, and all Trustees have the responsibility to 
review the financial reports of the District; we have our bases covered. 
 
Trustee Callicrate said that is why he brought this up as he is still trying to 
get clarity on those roles and wants to make sure that we are abiding by the 
statutes. We have found some discrepancies, especially with fiduciary, and 
people have been asking questions. It has been going on easily for fifteen 
years and it is about the role of the Treasurer versus Chief Financial Officer. 
Who signs off on the Audit – it is the Treasurer. Trustee Callicrate continued 
that he is not being as concise as he wants to be as this is a nebulas thing 
and he is not attacking Trustee Morris; he is addressing this now as he thinks 
it is important. 
 
Trustee Dent said the delegation to the Chief Financial Officer; can we get 
the meeting minutes. Chairwoman Wong said they are towards the end of 
this packet, page 39 is one reference and page 44 is the change. The 
practice didn’t change. Trustee Dent asked if the Director of Finance can 
sign for the Treasurer. Chairwoman Wong said that the Board names a 
Treasurer. 
 
Director of Finance Gerry Eick said that one very specific thing that he insists 
upon is that he can’t sign checks and he has made that very clear to the 
bank and he is not on the account to sign checks. He can make and/or do 
all the entries but the checks are signed by a Board member and the District 
General Manager. 
 
Trustee Dent asked the Director of Finance if he has ever signed an agenda 
item for the Treasurer. Director of Finance Eick said he does sign the 
representation letter for the audit in terms of completeness of the record and 
in that letter and included in the completeness it includes the monthly 
financial records that go out to the Board and the members of the public. 
Indirectly, by signing the representation letter which includes maintenance 
of those records. 
 
Chairwoman Wong said that it is not unusual that your Director of Finance 
is a standard signer. 
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Trustee Horan said he doesn’t know how we answer Trustee Callicrate’s 
question as we have effectively delegated that to Staff and he believes the 
oversight comes through the approval of budgets and audits that happen 
every year. He thinks we are in compliance with the Nevada Revised 
Statutes. 
 
Chairwoman Wong said unless someone wants to make a motion that 
closes this item. 
 
Trustee Callicrate said that this discussion has cleared up some concerns 
but that he would like the Board to review all of the Board roles and duties 
listed in here. For review sake, we haven’t reviewed it as a team and, as a 
group, to talk about it as it is helpful to educate the audience. 
 
Chairwoman Wong said we could put it on our next meeting agenda. Trustee 
Horan said he would like to try and make it very short such that the 
information is included and we are all prepared with questions. Chairwoman 
Wong said that the only supporting material is the Board of Trustees 
Member Handbook. 
 

I. APPROVAL OF MINUTES (for possible action) 
 

I.1. Regular Meeting of July 17, 2019 
 
District Clerk Susan Herron stated that Mr. Katz has submitted a 
replacement for his placeholder (on pages 271-273) and that the submittal 
has been provided to the Board of Trustees and that the minutes will be 
revised to include this attachment as pages 271 – 273I. 
 
Chairwoman Wong asked for any other changes; none were made so the 
minutes were approved as amended. 
 

J. REPORTS TO THE IVGID BOARD OF TRUSTEES* 
 
J.1. District General Counsel: Law Firm of Hutchison &Steffen 
 
District General Counsel Guinasso said that she had nothing new to report. 
 

K. BOARD OF TRUSTEES UPDATE (NO DISCUSSION OR ACTION) ON 
ANY MATTER REGARDING THE DISTRICT AND/OR COMMUNITIES OF 
CRYSTAL BAY AND INCLINE VILLAGE, NEVADA* 
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Trustee Morris said that this Friday, August 16, he will be attending the 
Washoe County Debt Management Commission meeting. 
 
Trustee Callicrate said his home was a recipient of one of our bears who 
attacked their bear proof container and mauled it to within an inch of its life 
and Waste Management was called and they replaced it immediately. 
 

L. PUBLIC COMMENTS* - Conducted in accordance with Nevada Revised 
Statutes Chapter 241.020 and limited to a maximum of three (3) 
minutes in duration; see Public Comment Advisory Statement above. 

 
Frank Wright said it was a shame that there was no comment made about our 
Treasurer so he will give it to you now; legal counsel is wrong and legal counsel 
doesn’t have a clue about them The role of the Treasurer is to provide public 
records when asked. He doesn’t know how to do his own business. When public 
records are not provided, he sits on his hands. This attorney is married to Mr. 
Guinasso so don’t think we are doing any better. On the current lawsuit, it is his 
opinion that we are going to get our butts kicked by Mr. Smith. You, as a Board, 
just heard Staff say that they sign document on behalf of the Treasurer but then 
that same Staff sold property without Board authority and kept a list. Nothing that 
goes on in this District is legal and you have an attorney that says that isn’t 
happening. You have oversight to Staff. You have delegated this authority. You 
rubber stamp the things they bring to you. The people in the State are going to 
catch on and things are going to happen. The admissions made by Staff and that 
statements made by the Chairwoman are wrong; get rid of this legal team. 
 
Sara Schmitz said, regarding the role of the Treasurer, as Staff identified he is 
fulfilling the role of the Treasurer therefore on the website Trustee Morris shouldn’t 
be designated. The Nevada Revised Statutes say the Treasurer should be on the 
Board or a member of the public. Nowhere does it say anything about it being a 
member of the Staff. If Staff is fulfilling that role, make it known to the public. 
 
M. REVIEW WITH BOARD OF TRUSTEES, BY THE INTERIM DISTRICT 

GENERAL MANAGER, THE LONG RANGE CALENDAR (for possible 
action) 

 
Interim District General Manager Winquest said on August 28 we have one agenda 
item on our long range calendar and that we have to have that meeting and his 
request is that we also include one short presentation as a prelude to the Mountain 
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Golf Course Golf Cart award and asked the Board if there are interested in having 
a noon time meeting. 
 
Chairwoman Wong said that won’t work for her schedule. Trustee Morris said that 
would help him out an awful lot. Chairwoman Wong said she only has from noon 
to 1 p.m. and wanted to bring the Board roles onto the next agenda. If we can push 
the Board roles to the next meeting then she would be ok to reschedule our 
meeting on August 28 to noon to 1 p.m. The balance of the Board agreed to that 
rescheduling. 
 
For the September 25 Board meeting, Staff will provide an update on the five 
priorities from the Community Services Master Plan that were updated this 
evening. 
 
Trustee Morris said he has a conflict with the October 30 meeting and he will 
attempt to join it via telephone. 
 
Trustee Callicrate said he would like to get back to getting the executive summary 
and asked Staff to be a little more aware of that. 
 
N. ADJOURNMENT 
 
The meeting was adjourned at 9:41 p.m. 
 

Respectfully submitted, 
 
Susan A. Herron 
District Clerk 

 
Attachments*: 
*In accordance with NRS 241.035.1(d), the following attachments are included but 
have neither been fact checked or verified by the District and are solely the 
thoughts, opinions, statements, etc. of the author as identified below. 
 
Submitted by Iljosa Dobler (1 page): Written statement of Public comment at Board 

of Trustee Meeting – 8/14/2019 to be included in the minutes of the meeting 
 
Submitted by Cliff Dobler (1 page): Cliff Dobler – Written statement of Public 

Comment at Board of Trustee Meeting – August 14, 2019 to be included in the 
minutes of the meeting 
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Submitted by Margaret Martini (1 page): IVGID August 14, 2019 Board of Trustees 

Meeting Public Comments By: Margaret Martini – To be included with the 
Minutes of the Meeting 

 
Submitted by Mike Abel (1 page) 
 
Submitted by Aaron Katz (21 pages): Written statement requested to be included 

in the written minutes of this August 14, 2019 regular IVGID Board Meeting – 
Agenda Item H(4) – Trustee Peter Morris’ responsibilities as IVGID’s Treasurer 
– His refusal to compel Public Records Officer (“PRO”) Susan Herron to share 
budget records he is supposed to be custodian of evidencing alleged 2016-17 
and 2018-19 appropriations allegedly for Finn Consulting under “Community 
Relations” in the General Fund 

 
Submitted by Aaron Katz (5 pages): Written statement requested to be included in 

the written minutes of this August 14, 2019 regular IVGID Board Meeting – 
Agenda Item C – Public Comments – Wake up Incline Village! More evidence 
IVGID must be removed as our beach steward because IVGID Staff openly 
allow concessionaire(s) to advertise beach access to those not entitled rather 
than enforcing the beach deed’s restrictive use covenants 

 
Submitted by Aaron Katz (13 pages): Written statement requested to be included 

in the written minutes of this August 14, 2019 regular IVGID Board Meeting – 
Agenda Item H(2) – Adoption and possible implementation of the 2019 
Community Services Plan which by incorporation includes implementation of 
the: Diamond Peak, Beaches Recreation Enhancement Opportunities, and 
Tennis Center Facilities Assessment Master Plans 

 
Submitted by Linda Newman (2 pages): August 14, 2019 IVGID Board of Trustees 

Meeting Public Comment By: Linda Newman – to be included with the Minutes 
of the Meeting 

 
Submitted by Ken Hubbart (10 pages) 
 
Submitted by Wayne Ford (10 pages): Tahoe Regional Planning Agency 

Memorandum dated March 17, 2004 
 
Submitted by Myles Riner (2 pages) 
 
Submitted by Chairwoman Wong (60 pages) 











































































































































NRS 381 – Nevada State Museums 

NRS 381.085 does not exist. 

 

Source: https://www.leg.state.nv.us/NRS/NRS‐381.html 

 

NRS 318.085 

 

Source: https://www.leg.state.nv.us/NRS/NRS‐318.html#NRS318Sec085 
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Source: https://www.leg.state.nv.us/NRS/NRS‐318.html#NRS318Sec09533 
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s. 'OLICY AND PROCEDURE RESC 'ION NO. 105 

RESOLUTION NO. 1480 

A RESOLUTION ADOPTING A 
PERSONNEL MANAGEMENT POLICY 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

WHEREAS, the Board of Trustees of the Incline Village 

General Improvement District desires to establish a framework for 

the Board and General Manager to use in addressing personnel 

matters within IVGID; 

NOW, THEREFORE, IT IS HEREBY ORDERED as follows: 

The Policy Statement titled "Personnel Management" attached 

hereto as Exhibit A, is adopted as Policy and Procedure Resolution 

No. 105. 

I hereby certify that the foregoing is a full, true and 

correct copy of a resolution duly passed and adopted at a regular- 

ly held meeting of the Board of Trustees of the Incline Village 

General Improvement District on the 29th day of November 

1984, by the following vote: 

AYES, and in favor thereof, Trustees: 
Jane Maxfield, Bob Wolf, Bob Jones, Syd Brosten 

NOES, Trustees : None 

ABSENT, Trustees: None 



Policy and Procedure Resolution No. 105 
 

Resolution Number 1480 
Adopted November 29, 1984 

 
Policy Statement 

PERSONNEL MANAGEMENT 
Incline Village General Improvement District 

 

EXHIBIT A 

I. PURPOSE 
 
The Incline Village General Improvement District (IVGID) is committed to 
maintaining a dedicated and motivated work force, while developing its Staff’s 
technical and professional standards to meeting changing demands for services 
with the Village. This policy statement establishes a framework which the Board 
of Trustees and the General Manager will use in addressing personnel matters 
within IVGID. 
 
II. ROLES 
 
The District operates under a Board-Manager form of government which places 
the Board of Trustees in the role of establishing overall IVGID policy direction. 
IVGID Staff is appointed to administer and execute day-to-day operations. The 
Manager is responsible for supervising these operations and providing general 
administrative direction. 
 
With regarding to IVGID personnel, it is the Board’s responsibility to establish 
overall guidelines governing IVGID’s approach to personnel matters. The 
Manager’s role is to put these guidelines into the day-to-day practice of hiring, 
firing, motivating, promoting, demoting, compensating, and training individual 
employees. 
 
III. GENERAL OBJECTIVES 
 
The Board hereby establishes the following general personnel objectives for 
IVGID. 
 
o Employee Development. IVGID will motivate and train existing employees 

to become more productive and proficient in their current jobs. Where 
appropriate, IVGID will encourage employees to develop new skills which 
might lead to job advancement. Where appropriate, IVGID will cross-train 
employees to cover temporary vacancies on related jobs. 
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Policy and Procedure Resolution No. 105 
 

Resolution Number 1480 
Adopted November 29, 1984 

 
Policy Statement 

PERSONNEL MANAGEMENT 
Incline Village General Improvement District 

 

EXHIBIT A 

o Attrition Management. IVGID will evaluate alternatives to filling positions 
which become vacant, as a means to reduce costs. These alternatives 
may include changes in work routines, job descriptions, work hours, or 
scope of services. They may include combining positions or reassigning 
work or personnel from one department to another. 
 

o Recruitment. When vacancies must be filled from outside the ranks of the 
existing work force, IVGID will recruit and hire the most qualified 
candidates for the job, based strictly upon merit. Merit selection implies 
that anyone may apply, and that candidates are evaluated fairly by the 
appointing authority, based upon job-related criteria established in 
advance. In general, local recruitment is sufficient for clerical positions, 
semiskilled laborer positions, lower level technical positions, and all part-
time or temporary positions. A larger recruitment area may be required for 
more highly skilled positions. Where local and non-local candidate are 
being considered which have equal or nearly equivalent qualifications, the 
local candidate will be preferred. 
 

o Performance Standards and Evaluations. IVGID will establish clear 
standards for employee performance, and encourage employees to 
maintain these standards through ongoing communication with 
supervisors, performance evaluations, and where necessary, disciplinary 
procedures, demotion or termination. 
 

o Longevity. IVGID will ensure the longevity of loyal and hard-working 
employees which have provided many years of faithful service to the 
community. 
 

o Management. IVIGD will develop senior department heads as a 
management team which can work with the General Manager in 
addressing overall IVGID administrative needs and assist the Board of 
Trustees in policy development. 
 



Policy and Procedure Resolution No. 105 
 

Resolution Number 1480 
Adopted November 29, 1984 

 
Policy Statement 

PERSONNEL MANAGEMENT 
Incline Village General Improvement District 

 

EXHIBIT A 

o Guidelines. IVGID will develop a uniform set of guidelines to direct the 
administration of the District’s personnel matters. 
 

o Planning. IVGID will develop a strategic approach to personnel 
administration which will diagnose long-term problems, anticipate future 
needs, and develop a stable framework for addressing these problems and 
needs in an orderly fashion. 
 

o Unions. IVGID will maintain a cooperative relationship with collective 
bargaining units and their representatives, which establishes a clear 
understanding of the proper roles for both unions and management. 
 

IV. PROCEDURES 
 
The General Manager is accountable to the Board of Trustees for the fair and 
efficient execution of these guidelines, as well as the overall performance of 
IVGID. In order to maintain this accountability, the General Manager must be 
given the authority to administer personnel matters without direct Trustee 
intervention or influence. 
 
The following procedures shall govern the personnel practices of IVGID: 
 
• The General Manager shall maintain direct, day-to-day supervision over all 

District employees, with the exception of the Attorney. Supervision 
includes the power to hire, fire, motivate, discipline, evaluate, promote, 
demote, transfer, and train employees, subject to established personnel 
guidelines, union contracts, Board policy, and generally accepted 
personnel practices. 

 
• The General Manager will keep the Trustees informed about the status of 

all major personnel actions relating to department head positions. 
Department head appointments and terminations shall be discussed with 
the Trustees in advance. Information on personnel actions relating to non-
department head positions will be provided on an as-requested basis. 
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Resolution Number 1480 
Adopted November 29, 1984 

 
Policy Statement 

PERSONNEL MANAGEMENT 
Incline Village General Improvement District 

 

EXHIBIT A 

 
• Trustees are encouraged to express their opinion and/or concerns on any 

personnel matter to the General Manager in private. Trustees, individually 
or as a body, will refrain from directly intervening in or publicly influencing 
any personnel matter within the jurisdiction of the General Manager. 
 

• Trustees will exercise their authority to direct Staff, collectively, through the 
General Manager, at Board meetings. Individual Trustees shall refrain from 
directing or attempting to directly supervise Staff. This policy statement is 
not intended to prevent individual Trustees from occasionally making 
suggestions to supervisor Staff, when such suggestions do not imply 
supervisory direction. 
 

• All union matters, other than overall negotiation strategy, will be handled 
by the General Manager. The Board will maintain responsibility for 
establishing overall negotiation strategy and approving final union 
contracts. 
 

• The General Manager shall be responsible for coordinating the work of the 
Attorney with the activities of IVGID Staff, and the Board of Trustees. 
 

• The General Manager shall recommend, and the Board of Trustees shall 
establish, salary ranges for all non-contract, full-time permanent 
employment classifications. Salary ranges shall be based upon objective 
criteria not specific to individual employees, relating to union contracts, 
market conditions, cost of living, budgetary guidelines, legal 
considerations, and job descriptions. 
 

• The General Manager shall set a specific salary for each employee within 
the salary range established by the Board of Trustees. Specific salaries 
shall be based upon employee-specific information, including 
qualifications, experience, longevity, and performance evaluations. 
 



Policy and Procedure Resolution No. 105 
 

Resolution Number 1480 
Adopted November 29, 1984 

 
Policy Statement 

PERSONNEL MANAGEMENT 
Incline Village General Improvement District 

 

EXHIBIT A 

• The Board of Trustees shall exercise its exclusive power to create full-time 
permanent employment positions, considering the recommendations, if 
any, of the General Manager. The General Manager shall establish, and as 
deemed necessary, amend detailed job descriptions for positions of 
employment. The General Manager may create temporary, seasonal and 
part-time positions of employment, and the wages and terms of 
employment thereof, subject to general personnel and budgetary 
guidelines, Board policies, and union contracts. 
 

• The General Manager shall have the authority to establish and revise 
chains of command, reporting relationships among personnel, organization 
charts, and other structural matters pertaining to the organization of the 
District, provided that the Board of Trustees shall exercise the exclusive 
power to create or abolish operating departments of the District. The 
Board’s power shall be exercised by resolution. 
 

• The General Manager may eliminate positions, combine positions, lay off 
personnel, or reduce work hours, as deemed necessary to maintain a 
balanced budget, improve efficiency, or accomplish other administrative 
objectives, subject to general personnel guidelines, union contracts, legal 
considerations, or Board policy. Where such actions pertain to full-time 
permanent personnel, the General Manager shall notify the Board of 
Trustees of the actions in advance, and the Board may, by majority vote, 
override such proposals. 
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Legal Basis for General Improvement District 
 
Nevada Revised Statutes (NRS) 318 governs general improvement districts. Under this statute, 
there is a specific section, section 318.080

 

, which defines the responsibilities of the Board of 
Trustees. 

Board of Trustees 
 
Role of the Board 
 
Goals, priorities and courses of action are determined independently for each general 
improvement district in response to the particular needs and concerns of their district. The 
Board of Trustees meeting agenda is set by the District General Manager and Chair of the 
Board of Trustees. Each member of the Board of Trustees is always welcome to submit items 
for discussion and should make such requests through the Chair. The Chair will consider the 
request and, if deemed appropriate for the agenda of an upcoming meeting, provide the item to 
the General Manager for inclusion. The Board of Trustees has a specific policy on the conduct 
of their meetings; Policy 3.1.0. It should be read by each member of the Board of Trustees and 
kept as an easy and quick reference. 
 
Issues that the Incline Village General Improvement District Board of Trustees deals with, on a 
regular basis, are as follows: 
 

Contract Awards Ordinance Adoption Policy and Procedure Adoption 
Reports Budget Approval Partnership Agreements 
Resolution Adoption Strategic Planning  Union Contract Approval 

 
The meetings of the Board of Trustees should be viewed as an open forum and an opportunity 
for the public to query Incline Village General Improvement District Staff or the Board of 
Trustees about the issues facing their community. The Board of Trustees has incorporated a 
Meet and Greet session into their last meeting of the month which is held for thirty (30) minutes 
prior to the beginning of the meeting. Members of the public are encouraged to attend this 
informal session and chat with the various members of the Board and Staff regarding their 
concerns, ideas, or comments. 
 
The Board of Trustees has the statutory authority and responsibility to make the final decisions 
on District matters. The Incline Village General Improvement District Staff has the responsibility 
to provide expert opinion and advice to the Board of Trustees to assist them in making decisions 
and also has the responsibility to implement and carry out the items passed by the Board of 
Trustees. 
 
One very important role for the Board of Trustees is to provide a forum where citizens from the 
community can express their views, issues and concerns. It is these views, issues and concerns 
that give invaluable information to the Incline Village General Improvement District. As such, the 
Board of Trustees should focus its effort on providing the best atmosphere in its meetings to 
draw this needed information from local citizens. Additionally, the Board of Trustees should 
ensure that the information discussed during the meetings is accurate and given to the 
appropriate Incline Village General Improvement District staff member in a timely manner. 
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Powers of the Board 
 
The powers of the Board of Trustees are listed in NRS 318. 
 
Organization of the Board 
 
The Board of Trustees is decided by the constituents in the voting districts of Incline Village and 
Crystal Bay. Elections of each Trustee are to a four-year term with elections occurring in even 
calendar years. The Board of Trustees, at either its last meeting in the current calendar year or 
the first meeting in the new calendar year, determines a Chair, Vice Chair, Treasurer, and 
Secretary for the calendar year. These positions are held for one calendar year. Should a 
vacancy occur, the Board of Trustees shall follow NRS 318.090, paragraph 5, to fill the vacancy. 
The most current roster for the current Board of Trustees is located on the District’s website 
ivgid.org. 
 
The following summarized roles reflect both the socially expected behavior and the function of 
the Board of Trustees members. All members of the Board of Trustees are expected to follow 
the roles of the Board of Trustees members (Role of All Trustees shown below) in addition to 
the special roles as designated by their elected position. 
 
Role of All Trustees 
 
 Identify issues and concerns in the community through the Board meetings. 
 Review minutes, financial reports, memos and other documentation regarding the issues 

on which the Board is researching. 
 Study and give counsel on the identified public issues. 
 Represent the views of the constituents by communicating the range of options 

regarding the issues of concern. 
 Regularly attend meetings and notify Board Chair, Board members and District Staff, 

well in advance, of forecasted absences from Board meetings whenever possible. 
 Maintain good communications with the District General Manager and Staff. 
 Prepare and file the required annual financial disclosure report. 
 Respectfully execute the duties as a Trustee using ordinary diligence and not taking 

unfair advantage of the position as a Trustee. 
 Respectfully recognize that along with the tremendous responsibility, goes a lot of 

power. 
 
Detailed Role of the Chair 
 
 Serve as spokesperson for the Board of Trustees and District. 
 Facilitate meetings to be productive by engaging Trustees to openly discuss issues, 

share in equal participation, and ensure all Trustees have a chance to express their 
thoughts and opinions on an issue. 

 Foster a public forum that allows for a diversity of opinions to be expressed. 
 Execute District commitments as deemed necessary. 
 Respectfully execute the duties as Board of Trustees Chair by not taking unfair 

advantage of the position as Chair. 
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Detailed Role of the Vice Chair 
 
 During the absence of the Chair, serve as spokesperson for the Board of Trustees and 

District. 
 During the absence of the Chair, facilitate meetings as described above. 
 Assist the Chair in facilitation of the meetings on an as needed basis. 
 Respectfully execute the duties as Board of Trustees Vice Chair by not taking unfair 

advantage of the position as Vice Chair. 
 
Detailed Role of the Secretary 
 
 Execute District commitments as deemed necessary. 
 Respectfully execute the duties as Board of Trustees Secretary by not taking unfair 

advantage of the position as Secretary. 
 
Detailed Role of the Treasurer 
 
 Working with the Director of Finance to review and support the financial responsibilities 

of the District. 
 Participate and support the District's Finance and Accounting team with respect to 

various committees, i.e. Audit Committee. 
 Respectfully execute the duties as Board of Trustees Treasurer by not taking unfair 

advantage of the position as Treasurer. 
 
Appointments to Other Organizations 
 
Nevada League of Cities 
 
Currently, the Board of Trustees has one appointed member to the Nevada League of Cities; 
please visit their website for more information on this organization. 
 
Washoe County Debt Management Commission 
 
Currently, there is one elected General Improvement District representative to the Washoe 
County Debt Management Commission; please visit their website for more information on this 
organization. 
 
Other Committees or Commissions 
 
As deemed necessary and appropriate, the Board of Trustees may from time to time make 
appointments and/or ask a member of the Board of Trustees to serve on requested committees 
and commissions. 
 
Responsibilities of Trustees 
 
The Board of Trustees has the statutory authority and responsibility to make the final decisions 
on District matters. The Incline Village General Improvement District Staff has the responsibility 
to provide expert opinion and advice to the Board of Trustees to assist them in making decisions 
and has the responsibility to implement and carry out the items passed by the Board of 
Trustees. 
 

KWong
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One very important role for the Board of Trustees is to provide a forum where citizens from the 
community can express their views, issues and concerns. It is these views, issues and concerns 
that give invaluable information to the Incline Village General Improvement District. As such, the 
Board of Trustees should focus its effort on providing the best atmosphere in its meetings to 
draw this needed information from local citizens. Additionally, the Board of Trustees should 
ensure that the information discussed during the meetings is accurate and given to the 
appropriate Incline Village General Improvement District staff member in a timely manner. 
 
Compensation 
 
In accordance with NRS 318.085, subparagraph 5, each Trustee shall receive compensation, if 
the budget is adequate and a majority of the members of the Board of Trustees vote in favor of 
such compensation. This compensation is paid on the same schedule as District staff which is 
every other week of each calendar month. The compensation for the Trustees is limited by 
Nevada Revised Statute. On April 12, 2006, the Board of Trustees voted unanimously to 
increase the yearly compensation to $9,000 per year effective January 1, 2007 as provided by 
NRS 318 and adopted by the State of Nevada Legislature in its 2005 session. 
 
Benefits 
 
Each Trustee will be issued, by the District’s Recreation Center staff, a Recreation Photo 
Identification Card identifying the Trustee as a Category 1 employee. This benefit is for the 
Trustee only and not applicable to your spouse or dependents. Following is a list of the various 
discounts, available to the Trustees, for our venues: 
 

- Board of Trustees will have their own category. They will no longer part of Category 1 
Recreational Privileges. 

- Will be able to visit each venue one time per week without charge. 
- No employee discount dependent privileges. 
- Food and beverage discount same as resident – 10% discount. 
- Merchandise discount same as resident – 20% discount. 
- Trustees can expense a business lunch following the District expense procedures when 

conducting District business. 
 
Liability 
 
With respect to the potential liability of individual Trustees, Incline Village General Improvement 
District treats each Trustee just as it would one of its employees. As long as Trustee activities 
fall within the course and scope of the duties as a Trustee, Incline Village General Improvement 
District will defend and indemnify pursuant to requirements of Section 41 of the Nevada Revised 
Statutes. On June 13, 1968, the Board of Trustees adopted Policy and Procedure Number 098, 
Resolution Number 495, which supports this position. 
 

♦ Incline Village General Improvement District considers Trustees’ actions within the 
course and scope of the public duty assumed as a Trustee to be equivalent of that of an 
employee. If a civil action is brought against you alleging an act or omission related to 
such service, it is the position of Incline Village General Improvement District, pursuant 
to NRS Section 41.0339, you may request a defense and Incline Village General 
Improvement District shall provide a defense and, if appropriate, indemnification. 

♦ NRS Section 41.0339 requires that you, within 15 days after service of a summons and 
complaint, request in writing a defense by the official attorney. For Incline Village 
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General Improvement District, the official attorney is the District General Counsel. The 
District General Counsel contact information is available from the District Clerk or the 
General Manager. 

♦ If per chance you are injured while within the course and scope of the public duty you 
have assumed, you will be treated as an employee and covered by the Incline Village 
General Improvement District workers' compensation system. In order to access the 
workers' compensation system, you would need to contact the Incline Village General 
Improvement District Risk Manager, advise of the injury, and follow the procedures 
adopted by the Incline Village General Improvement District for its employees. You can 
obtain a copy of those procedures from the Incline Village General Improvement District 
Risk Manager. 

♦ If you are involved in an accident or an incident, while within the course and scope of 
your duties as a Trustee, which results in property damage or injury to any person, you 
must contact the Incline Village General Improvement District Risk Manager within three 
working days. 

 
Tools Provided 
 
The Incline Village General Improvement District issues to each Trustee, for their use in doing 
District business (which excludes personal use), business cards. 
 
Budget and Finance 
 
The Incline Village General Improvement District Board of Trustees is a cost center and has a 
separate budget for its expenses. The Board Chair is responsible for the administration of this 
budget supported by the District Clerk and other members of the District team. 
 
Travel on District Business and other purchases 
 
When a Trustee wishes to make a purchase, go to a conference, or expend funds in any 
manner which will require reimbursement, the Trustee must have the expenditure approved, 
prior to it being made, by the Board Chair. If the Board Chair is unavailable, then the Board Vice 
Chair shall assume the responsibility. The Trustee making the expenditure shall be bound by 
the District policy and procedures and will be required to complete all the necessary form(s) for 
reimbursement. The District Clerk is available to the Board of Trustees at all times to assist 
them in this process, therefore the necessary forms are not included in this handbook. Following 
is a short list of items for which the Trustee might request reimbursement: 
 

♦ Travel to conferences, seminars 
♦ Reimbursement for business dinners 
♦ Wireless Internet connection equipment within their residences 
♦ Operating supplies 
♦ Employee recognition 
♦ Personal car mileage when on District business 

 
Upon completion of travel, the Trustee will be expected to complete an expense report that will 
be submitted to the Board of Trustees Treasurer for review and approval. Following this review 
and approval, the Board of Trustees Treasurer will give the expense report to the District Clerk 
who will submit it to the District’s Accounting Department for reimbursement processing. The 
Trustee submitting the expense report will be promptly notified when his/her reimbursement is 
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ready for their pickup. Should the Board Treasurer be the one making the trip, then the Board 
Chair will authorize the travel request and subsequent expense report. 
 
Relationship to General Manager 
 
The General Manager is the primary contact for policy and procedure and is the only direct 
employee, by contract (available upon request to the District Clerk), of the Board of Trustees. 
 
Relationship to District Staff 
 
All Staff members of the Incline Village General Improvement District are available to any 
Trustee to discuss areas in the sphere of influence. 
 
The General Manager is the Board’s representative to Staff. When a Trustee has a question on 
a matter coming before them, the Trustee may communicate directly with the Staff member who 
is presenting the matter to the Board to get clarification. The Board of Trustees is not permitted 
to micromanage Staff and Staff issues that arise must be directed to the General Manager. 
 
Staff Support 
 
The Incline Village General Improvement District provides the primary administrative assistance 
to the Board of Trustees. An individual is designated as the District Clerk and is available to any 
member of the Board of Trustees to assist them with travel arrangements, find documents, do 
research, etc. All Staff members of the Incline Village General Improvement District are 
available to any Trustee to discuss areas in the sphere of influence. The General Manager is 
the primary contact for policy and procedure and is the only direct employee, by contract of the 
Board of Trustees. Job descriptions for both the General Manager and the District Clerk are 
available upon request. 
 
Field Trips Outside of the District Venues and Group Participation 
 
Field trips outside of the District venues for the entire Board of Trustees need to be well 
organized and adequately posted so as to comply with the Nevada Open Meeting Law 
requirements. Field trips can be at the suggestion of the Board of Trustees, members of the 
Staff and/or members of the public. The District Staff will take on the responsibility for organizing 
the field, and when applicable and deemed reasonable, providing transportation to and from the 
field trip site. District Staff may or may not accompany Board of Trustees on the field trip. 
 
Meeting Requirements 
 
Nevada Open Meeting Law 
 
State law requires that meetings of public bodies must be open and public. Boards of Trustees 
fall within the definition of public bodies. The Nevada Open Meeting Law Manual is available 
online and via request of the District Clerk. 
 
Posting of Agendas and/or Notices 
 
The written agenda of a Board of Trustees meeting must be posted at the place of the meeting 
and at a minimum of three other separate, prominent (i.e. open to public view) places within the 
jurisdiction of the Board of Trustees. The agenda must be posted no later than 9:00 a.m. three 
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working days before the meeting. For example, if the Board of Trustees meets on a 
Wednesday, the agenda must be posted no later than 9:00 a.m. on the Friday preceding the 
meeting. Saturdays, Sundays and holidays may not be counted in calculating three working 
days. The District Clerk takes care of this agenda posting and all locations, where the agenda 
are posted, are listed on the bottom of each agenda. On notices, the locations may or may not 
be noted however it is assumed they will be posted in the same locations as an agenda. 
 
Certification of Posting 
 
The Incline Village General Improvement District Staff will certify that the Board of Trustees 
agendas were correctly posted according to the Nevada Open Meeting Law prior to the Board of 
Trustees meeting. This certification is included on each agenda and/or notice. 
 
Meeting Minutes 
 
The Nevada Open Meeting Law also requires that a public body keep written minutes of 
meetings. These minutes must include: 
 
 
• The date, time and place of the meeting. 
• Those members who are in attendance 

and those who are absent. 
• The substance of all matters proposed, 

discussed or decided. In addition, at the 
request of any member, the minutes must 
reflect each member's issues and 
concerns on any matter. If a vote is taken, 
the minutes must reflect each member's 
vote on any matter. 

• The substance of remarks made by 
members of the general public who 
address the body if so requested by that 
person. 

• Any other information which any member 
of the body requests be included in the 
minutes. 

 

 
Citizens may request to receive copies of the Board of Trustees minutes (and agendas) through 
the District Clerk. Such a request should be made in writing (or through e-mail) to the District 
Clerk. Citizens can request to receive mailing of Board of Trustees agenda packets by e-mail 
and/or U.S. Postal Service and the agendas by e-mail and/or U.S. Postal Service. Distribution of 
these items to those requesting and the Board of Trustees is in accordance with the Open 
Meeting Law. 
 
The law provides that the minutes are public records and have permanent value. The minutes 
must be retained by the public body for five years, and then may be transferred for archival 
preservation. The Incline Village General Improvement District is the public body designated to 
retain these records. The minutes must be available for public inspection within 30 
working days after adjournment of the meeting. Meetings may be recorded on audio/video 
tapes in addition to the written minutes. If so, the entire meeting must be recorded. The 
recording of the meeting must also be made available for the public inspection. The audio tape 
must also be retained by the public body for two years. 
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Meeting Protocol 
 
Attendance 
 
A majority for the IVGID Board of Trustees is three (3) members out of the five (5) member 
Board. When an item is brought before the Board, and there are three (3) members present, the 
item must be unanimously approved by the three (3) members present otherwise the item fails. 
It is each Board member’s responsibility to notify the District Clerk and/or General Manager of 
his/her absence, from a Board meeting, in a sufficient amount of time (one month’s notice is 
preferred) to allow for the proper planning of agenda items. 
 
Schedule 
 
The Board of Trustees meeting schedule is set via policy. Currently, the Board of Trustees 
meets on the second and last Wednesday of each month however that schedule may change 
from time to time. Typically, the meetings for the months of November and December are 
reduced to one meeting per month so as to allow the Board of Trustees and District staff to 
spend time with their families over the holidays. 
 
The meetings take place at the Chateau located at 955 Fairview Boulevard in Incline Village. 
This building can be set up to accommodate approximately 250 members of the public and has 
built in audio recording equipment to facilitate our compliance with NRS statutes for audio 
recordings. The District also uses Livestream to broadcast its meetings however it is a 
complimentary item versus an NRS/Open Meeting Law requirement. 
 
Agendizing and Removal from Agenda 
 
Board members may request, to the Board Chair, that an item be added to the agenda. If the 
requested item is not to be included, an explanation should be provided to the Trustee and 
some type of accommodation is made. This request must be made in sufficient time to allow the 
item to be properly described on the agenda. All backup materials required to allow sufficient 
discussion of the Board item must be provided to the District Clerk in sufficient time to allow it to 
be included in the Board packet for both the Board's review and the general public. As an 
example, when the Board meeting is on the last Wednesday of the month, that meeting agenda 
will be posted on the Friday prior to the meeting. The District Staff and Board of Trustees 
reviews, as an agendized item, the Long Range Calendar which includes all the dates of when 
materials are required. 
 
A Board member, at the time of the approval of the agenda during the Board meeting, may 
request that an item be moved from the Consent Calendar to General Business to allow for 
more detailed discussion, may ask that an item located on the agenda be deferred to a later 
time, and may ask that the position of an agenda item(s) be relocated. It is suggested that 
Board Members discuss their wishes prior to the Board meeting with the Board Chair so that the 
Board Chair is not surprised by their requests and understands the reasons behind such 
requests. 
 
District Staff, at the time of the approval of the agenda during the Board meeting, is represented 
by the District's General Manager and as such the District General Manager will make the 
request to move, delay or defer any agenda items. Generally speaking, the District General 
Manager will only take such action when new information has been received at the last moment 
or the situation has changed such that the recommendation needs to be reconsidered. 
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Staff Role at Meetings 
 
Senior Staff and Directors typically attend all Board of Trustees public meetings. Their presence 
is in support of the Board of Trustees, their agenda items and to respond to questions directed 
to them, at the discretion of the Board of Trustees, by the general public. These employees are 
exempt employees and thus no overtime costs are incurred for these individuals to be present 
at these meetings. 
 
Agenda Notebooks 
 
It is District Staff's responsibility to provide the Board of Trustees with a detailed packet for 
information supporting those items on the agenda. Each Trustee will be provided, typically no 
later than the Friday preceding the Wednesday meeting, a notebook of information supporting 
each agenda item as applicable. This information may also be supplied, upon request by 
individual Trustee, electronically i.e. in PDF format. On that same Friday, the requesting 
members of the public shall be mailed their packet. This process can be delayed to the Monday 
preceding the Wednesday meeting in event of an emergency (i.e. weather, machine failure, 
etc.). It is each Trustee's responsibility to ensure that they have read the materials prepared for 
them so that they come to each meeting prepared to discuss the items on the agenda. If they 
have any question or concern about the materials provided on an agenda item, they are 
encouraged to ask questions of the District Staff, starting with the General Manager, prior

 

 to the 
meeting. The thorough understanding of each matter on the agenda allows the Board of 
Trustees meeting to proceed in a timely and orderly manner. 

Typically, the agenda will include various reports made by Staff or a Trustee which are relevant 
to those members in attendance and/or the general public, Consent Calendar items which are 
items that the District Staff deems as being typical, routine and non-controversial, and General 
Business items which are items that the Staff would like to have dialogue with the Board of 
Trustees or get feedback from a multitude of sources. Occasionally, a public hearing is 
incorporated into an agenda for the purpose of providing a time certain period of public 
comment on a particular topic or topics. When a public hearing is held, there are additional 
requirements which District Staff will fulfill. 
 
The Board of Trustees meeting agenda is provided to the local newspaper at its request. 
Typically before each meeting, the District’s Communication Coordinator issues a brief overview 
of the meeting via press release or other format. 
 
Techniques and Tips 
 

 
Agenda Tips 

• The agenda should be concise, but inclusive enough to clearly identify the agenda items 
and allow discussion of that item. 

• Posting of the agendas should be in substantial compliance with the Open Meeting Law. 
• Mailing of the agendas should also be in substantial compliance with the Open Meeting 

Law. If the agendas are mailed within the required time frame, the intent of the law has been 
met. Incline Village General Improvement District is not responsible for mail delivery. 

• Notes on contents of the agenda: 
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 Correspondence. Correspondence is included in the Board packet if it is received in time 
for its inclusion. Correspondence received after production of the Board packet is 
verbally noted as received and then included in the following Board packet. 

 Public Comments. The Board of Trustees has adopted an advisory statement which is 
included on each agenda. 

 

 
Minutes Tips 

• The minutes should reflect what happened at the meeting. 
• The minutes belong to the Board of Trustees and are not open to comment from the 

audience under the section of the agenda to approve the minutes. Comments to the minutes 
can be made under "Public Comments". 

• The minutes should be approved in total, not as a portion. If a portion of the minutes are 
questioned, the entire set of minutes should not be approved until the questionable section 
is clarified. 

• Corrections to the minutes of the past meeting are made at the current meeting; the 
corrections will be reflected in the current meeting's set of minutes and approved at the 
following meeting. 

• The official (approved) minutes are on file in the Incline Village General Improvement District 
office and are available for public review. 

• Correspondence received can be noted in the minutes, but need not be included in the 
contents of the minutes. 

• Information commenting on an item on the agenda of a past meeting cannot be submitted 
for inclusion in the minutes after the minutes of that meeting have been approved. 

 

 
Meeting Tips 

Since the official business of the Board of Trustees can be conducted only at a meeting, it is 
important to make sure that the Board of Trustees meeting is structured to encourage public 
participation. If the Board of Trustees meeting is long, complicated and focused only on Board 
of Trustees members, then the meetings will eventually lose public participation. The following 
are some guidelines to follow to help ensure smooth meetings: 
 
 
• Start on time. 
• End at a reasonable hour. 
• Follow the agenda (It is a violation of the 

Open Meeting Law to discuss items not 
appearing on the agenda.) 

• Encourage the public to participate. 
• Wait for recognition from the Chair before 

speaking. 

• Ensure no one person dominates the 
discussion. 

• Actively listen. 
• Do your homework (prepare) before the 

meeting. 
• Don't hold unnecessary meetings. 
• Do not take or make matters or 

comments on a personal level. 
 

 

 
Ways to Stimulate Community Participation 

• Send random letters inviting community members to meetings. 
• Hold regular meetings. 
• Make agendas easily available. 
• Invite residents to get together before community issues are considered. 
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• Send thank you notes to people who provide input and suggestions. 
• Request community groups to designate a representative to attend meetings. 
• Make meetings comfortable rather than intimidating (i.e. less formal). 
• Make meetings interesting and don't drift or bog down (i.e. keep meetings short and to the 

point). 
 

 
Meeting Room Environment 

In addition to these guidelines, the meeting room environment is also crucial to a smooth 
meeting. Here are some items to check: 
 
1. Room size is adequate for anticipated crowd. 
2. Temperature set at comfortable level. 
3. Enough seats and agendas available. 
4. Adequate lighting and sound system. 
 

 
Advocacy Roles 

Incline Village General Improvement District Board of Trustees meetings should provide a forum 
that encourages candid and frank sharing of citizen concerns and issues. It is especially 
important that Board of Trustees meetings be conducted to allow a "neutral playing field" so all 
present feel comfortable sharing all sides of any issue. Board of Trustees members, in 
conducting a meeting, must be careful to avoid giving any perception that the meeting or 
sharing will be slanted or limited to the detriment of full and open sharing. 
 
Any Trustee who is personally or financially affected by a particular issue or project being 
discussed should: 
 

1. Disclose, as part of the record, his/her involvement with the issue or project and, 
if applicable, any financial relationship or involvement relating to or resulting from 
the project or issue to determine participation or withdrawal; or 

2. If chairing the meeting, temporarily release Chair to the Vice Chair. 
3. If it is determined that there is no conflict, since participation of an elected official 

is favored, then the member shall participate in all matters of the issue. 
4. Should a Board of Trustee member wish more information, the District General 

Counsel can make available relevant conflict material(s). 
 
A Board of Trustees member may also choose, under the above circumstances, to recuse 
him/herself from the Board and participate from the audience as a private citizen on the 
particular project or issue. 
 
No Trustee may represent the Board of Trustees in other proceedings, orally or in writing, as 
advocating a particular position unless the specific topic under consideration was discussed 
and/or voted upon by the Board of Trustees. In making any representation, the Trustees must 
be careful to report on the issues and concerns - both pro and con - as presented to the Board 
of Trustees, in addition to any vote result. 
 

 
Representation and Communication 

Two equally important responsibilities of a Trustee are representation and communication. 
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As a Trustee, you can make unique and special contributions through the Board of Trustees 
participation because often times your personal well-being is deeply intertwined with that of your 
community. It is up to you to understand and fairly represent the views of your Incline Village 
and Crystal Bay constituents. You should be active in the community, have good rapport with 
and support from your constituents, and "keep your ear to the ground". You should be aware of 
the total range of viewpoints and use good judgment in providing issues and areas of concern to 
Incline Village General Improvement District. This is a big responsibility and can take 
considerable time and effort. 
 
An equally important responsibility is developing and maintaining good communication with the 
Incline Village General Improvement District General Manager and Staff - particularly with the 
General Manager. With good communication, you will play an important part in making the 
District responsive to the needs of Incline Village and Crystal Bay. 
 

 
Issue Management 

Issue management is a tool to help you identify issues of concern that affect you and your 
constituents. Once you have identified these issues, then you can let the appropriate people 
know about the issues in a timely fashion. This ensures that you and your constituent's 
concerns become part of the policy-making process of the District. Developing issue 
management skills is an important aspect of the Board of Trustees membership. It allows you to 
use informally gathered information to better advise and relay concerns to the District Staff. This 
information allows for the Trustees to anticipate issues before they become disruptive and to 
become part of the process to resolve those issues. Protection of community interests, 
increased productivity, fewer delays and reduced costs are all benefits of early issue detection 
and resolution by the Trustees. 
 
Five steps to help you manage and resolve issues are: 
 
1. Identify issues: 

Talk with your constituents about their problems or needs. Use your knowledge of the 
community to understand how this problem or need affects the community. Share this 
information with the Board membership so that later all of you will be able to gauge if 
proposed solutions will solve the problem or satisfy the need. 
 

2. Communicate: 
Find other people affected by this problem or need in order to hear their views. Seek out 
the places where people in the community meet to share ideas or to pursue common 
interests (e.g. the local market, the day care center, the Recreation Center, etc.) Make 
sure you have a good understanding of the problem or need. 
 

3. Separate themes and ground issues: 
Try to find the real issue(s) behind the problem or need. In issue management, this is 
known as separating issues from themes. Frequently, people complain about a problem 
(e.g. government is not listening to me) which hides their real need or issue (e.g. why 
has my road not been graded in two years?). Once you have identified the real issue, 
check with other people who share this problem/need to make sure you have put your 
thumb on the real issue (this is known as grounding the issue). 
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4 Develop options: 
Work with the appropriate people from the community and District staff to develop 
different ways to resolve the issue(s). After you develop these options, make sure you 
once again check with the people who have the problem/need to ensure that the 
proposed solution will indeed satisfy their problem/need. 
 

5. Implement and evaluate: 
Work with your community and District Staff to implement the preferred option. Make 
sure you and the community is part of the process to resolve the issue. Afterwards, take 
the time to identify things that went well and those that need work to better prepare 
yourself for the next time. 
 

Issues that are non-operational in nature that could affect the District will be given to the Chair 
who will address and disseminate to all members of the Board of Trustees and the District 
General Counsel. An example would be a complaint against a Trustee or a complaint regarding 
a District policy. If the issue involves the Chair, the Vice Chair and the District General Counsel 
will be informed. 

 
District Operations 
 
Management Overview 
 
The Incline Village General Improvement District is managed by the General Manager who is 
hired and is the only contract employee of the Board of Trustees. The employment contract of 
the General Manager is available upon request to the District Clerk. Each year, the General 
Manager is given a performance evaluation by the Board of Trustees. Effective October, 2005, 
this performance evaluation is conducted in open, public session. 
 
The General Manager is responsible for the District staff which consists of approximately 110 
full time year round employees and 300 seasonal and part-time employees depending upon the 
season. There are Directors (Director of Public Works, Director of Human Resources, Director 
of Finance, Director of Community Services, and Parks and Recreation Director), 
Communications Coordinator, and one District Clerk which are direct reports to the General 
Manager. The General Manager is also responsible for the District General Counsel which is a 
contract position and does not reside in the District offices. 
 
The following identifies the authorities delegated to the General Manager through various 
District documents: 
 
1. Strategic Planning, Policy 1.1.0, 0.1 Initiate the Strategic Planning Process 
2. Conduct Meetings of the Board of Trustees, Policy 3.1.0, 0.6 Rules of Proceedings, f. 

Contracts, g. Claims;

3. Policy Resolution No. 103 (Resolution 1475) Establishing a Policy for the Granting of 
Easement Across District Property 

 0.8 Agenda Preparation, 0.9 Reconsideration, 0.12 Authorization 
to Sign Checks, 0.13 Facsimile Signatures, 0.15 Consent Calendar and 0.17 Legislative 
Matters 

4. Policy Resolution No. 105 (Resolution 1480) Adopting a Personnel Management 
Policy 

5. Policy Resolution No. 110 (Resolution 1493) Policy Statement on Community 
Relations Expenditures 
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6. Policy Resolution No. 111 (Resolution 1494) Policy Statement on Collection of 
Delinquent Special Assessments 

7. Policy Resolution No. 113 (Resolution 1517) Use of Trademark by Private Businesses 
and Persons 

8. Policy Resolution No. 115 (Resolution 1527) Use of IVGID Boardroom 
9. Policy Resolution No. 116 (Resolution 1538) Establishing Penalty and Interest 

Charges on Delinquent Accounts and Collection Thereof 
10. Policy Resolution No. 120 (Resolution 1575) Group Use of Beaches 
11. Policy Resolution No. 121 (Resolution 1581) Adopting Policy and Procedure For the 

Settlement of Lawsuits and Related Claims 
12. Policy Resolution No. 127 (Resolution No. 1619) Complimentary Recreation Privileges 
13. Policy Resolution No. 129 (Resolution No. 1632) Relinquishment and Acquisition of 

Utility Easements and Encroachment Agreements  
14. Policy Resolution No. 132 (Resolution No. 1701) Fundraising/Donation Activities at 

IVGD Facilities 
15. Policy Resolution No. 134 (Resolution No. (not issued) Policy Governing Service of 

Alcoholic Beverages at IVGID Facilities 
16. Policy Resolution No. 135 (Resolution No. 1760) Temporary Dog Park at Village Green 
17. Policy Resolution No. 136 (Resolution No. (not required) Policy concerning access to 

District Property and the Use of District Facilities for Expression 
18. Policy Resolution No. 137 (Resolution No. 1801) Policy for the Provision of Records to 

the Public 
19. Policy Resolution No. 138 (Resolution No. 1849) Naming/Dedication of IVGID Facilities 

and Acknowledging Important Local Persons, Events or History 
20. Ordinances: 
 a. 1 – Solid Waste 
 b. 2 – Sewer 
 c. 3 – Water 
 d. 7 – Recreation Pass 
21. Golf Complimentary Privilege Policy 
 
Facility/Venue Overview 
 
The Incline Village General Improvement District owns and operates several recreational and 
event venues within the community. They are the Recreation Center, Incline Beach, Ski Beach, 
Burnt Cedar Beach, Hermit Beach, Diamond Peak Ski Resort, Mountain Golf Course, 
Championship Golf Course, Aspen Grove, Treatment Plant, Chateau, Skateboard Park, and 
various pump stations. 
 
Included within the Nevada Revised Statutes are two chapters which are relevant to two of our 
venues - Chapter 455A: Skier Safety and Chapter 455B: Recreational Parks. 
 
The main office of Incline Village General Improvement District is located at 893 Southwood 
Boulevard. The General Manager, Director of Human Resources, Director of Finance, Director 
of Community Services, and the District Clerk all have their offices in this building. 
 
The Board of Trustees has an individual mail receptacle located within the main office where 
District Staff places materials for each Trustee. 
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Vision Statement 
 

With a passion for quality of life and our environment, Incline Village General 
Improvement District will enhance the reputation of our community as an exceptional 
place to live, work, invest, and play. 

 
Mission Statement 
 

The Incline Village General Improvement District delivers exemplary recreational 
experiences and provides the highest level of water, sewer, and solid waste services 
while striving for fiscal and environmental sustainability. 

 
Value Statement 
 

We are dedicated people providing quality service, for our community and environment, 
with integrity and teamwork. 

 
District Mantra 
 

One District • One Team 
 
Ordinances 
 
The Incline Village General Improvement District has four ordinances that govern the 
community. They are: 
 

Ordinance 1: An ordinance regulating solid waste and the collection of garbage, rubbish, 
waste matter and refuse, and the collection, removal and disposal thereof 
Ordinance 2: An ordinance establishing rates, rules and regulations for sewer service 
Ordinance 4: An ordinance establishing rates, rules and regulations for water service 
Ordinance 7: An ordinance establishing rates, rules and regulations for recreation 
passes and recreation punch cards 

 
The Public Works Department also enforces landscaping requirements, which are a subset to 
Ordinance 4, Article 18. 
 
The Tahoe Regional Planning Agency (TRPA) governs the noise within our community. Chapter 
23 of their regulations is what the Incline Village General Improvement District follows with 
respect to noise. When our community members have a concern, regarding noise, the District 
staff references this regulation and suggest that the community member telephone the Washoe 
County Sheriff for assistance. 
 
Policies and Practices 
 
During Fiscal Year 2007/2008, the Board of Trustees adopted a strategy, in parallel with the 
Government Finance Officers Association, of having policy statements and accompanying 
practices. Each policy statement is presented to the Board of Trustees for the adoption. The 
District’s website has these items included on it. 
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Resolutions 
 
The District Clerk of the Incline Village General Improvement District maintains the Resolution 
Log for the District. Currently, the District has a list of over 1,800 resolutions. Resolutions are 
issued for a myriad of reasons; adoption of a seal (Resolution 2), addition of powers (Resolution 
185), dedication of the Administration Building (Resolution 1740), Approval of the Recreation 
Standby and Service Charges (Resolution 1741) as examples. 
 
As time progresses, technology advances take place, and, in general, operating situations 
change, the District Staff amends resolutions to fit these changes. These amendments and new 
resolutions come before the Board of Trustees for ratification and support. 
 
Strategic Management Plan 
 
The Incline Village General Improvement District has a Strategic Plan. It is a living document 
that is revised and refined with changing conditions, acquisitions, industry practices, etc. It is 
under the direction of the General Manager that this plan is followed. A copy of the Strategic 
Plan for the Incline Village General Improvement District is on its website. 
 
Websites 
 
The Incline Village General Improvement District has a host of interconnected websites 
(golfincline.com; diamondpeak.com; insideivgid.org; ivgid.org; etc.) for its different venues and 
departments. The home website, for the District, is yourtahoeplace.com. At this website, the 
Trustees and community will find a multitude of useful information including contact information, 
District calendar and various links. Each Trustee has a photograph and contact information 
located at this website. This allows the community to have 24-hour access to the Trustees, via 
e-mail, and for our new residents and visitors. Trustees are required to annually file a financial 
disclosure statement which is available at the Nevada Secretary of State website. 
 
Document Retention 
 
The District maintains a multitude of documents in retention in accordance with its approved, by 
the State of Nevada, document retention schedule. One of the primary locations, accessed by 
the District Clerk and other selected key District Staff, is IVGID Archives. At this network server 
location, the Board of Trustees agendas, minutes and agenda packets are scanned and kept. 
The audio tapes of the Board of Trustees meetings and other public meetings are kept by the 
District Clerk in a secured cabinet at the Administrative offices. The tapes are destroyed in 
accordance with the document retention schedule. Another location, administered by members 
of the Finance, Accounting and Information Technology team, is the parcel master files. 
 
Intranet 
 
The Incline Village General Improvement District, in July of 2005, launched an intranet which is 
an internal website for District employees only. This website can be accessed, using internal 
District computers by using the web address of www.insideivgid.com. This intranet is an intuitive 
tool where District Staff can access forms, calendars, telephone directories, etc. Its expansion is 
dependent upon the need of information for the District Staff and it is administered by the 
Information Technology team. 
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Recreation and Beach Fees 
 
The recreation and beach fees are used to support the various recreational venues available to 
the property owners and residents of Incline Village/Crystal Bay community which is annually 
charged and billed on the Washoe County property tax bills. Billing the recreation and beach 
fees, on the Washoe County property tax bill, is a cost effective method to keep the cost of 
administrating the recreation and beach fees down. Each fiscal year, a Recreation and Beach 
Fee table is prepared. There are approximately 8,222 billable parcels/units within Incline Village 
and Crystal Bay. 
 
Purchasing 
 
Nevada Revised Statutes Chapters 332 and 338 discusses, in detail, the requirements for local 
government purchasing. 
 
Budgets – Operating 
 
Each year, Staff prepares a detailed calendar outlining all operating and capital tasks and 
important milestones to be met by Staff and the Board during the budget process. The budget 
process can begin as early as November and it is statutorily required to conclude by the end if 
May. The Board of Trustees takes an active role in the budget process and is asked to attend 
several Board budget workshops to ensure the Board of Trustees understands all aspects of the 
budget process. These budget workshops are typically held on the first Thursday meeting and 
additional workshops are scheduled, as needed, by the Board and Staff. This occurs during the 
last meeting of the month when the Board of Trustees and Staff review the Long Range 
Calendar. While it is rare, occasionally Saturday meetings are convened. All meetings are all 
held in accordance with the Open Meeting Law and the public is invited to attend. In May, the 
Board of Trustees must hold public hearings for the (1) operating and capital budget and (2) 
proposed recreation and beach fee. Later on, in the same meeting, the Board adopts the 
applicable fiscal year operating and capital budget as well as adopting the recreation and beach 
fees. 
 
Budgets – Capital Improvement 
 
The Incline Village General Improvement District Capital Improvement Plan (CIP) is an 
important planning tool that is used to link the District's physical development planning with 
fiscal planning. The CIP lists the projects needed to preserve the significant investment the 
District already has in infrastructure, as well as improvements needed to spur community 
economic growth and development. 
 
The CIP document is a policy guide and is not intended to replace future District budget 
decisions. The District has in place a CIP Review Team which reviews the recommendations 
and requests for CIP Projects made by department/division staff. 
 
There are two general categories for CIP projects: 
 

1. small improvement projects and major maintenance needs which compete for revenue in 
the annual budget cycle; and 

2. major projects requiring the expenditure of public funds (above annual operating 
expenses) for the purchase, construction or replacement of physical infrastructure in our 
community. 
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A CIP project can include the following: 
 
• Land: land, easements and rights-of-way 
• Structures: feasibility studies, 

construction costs, architectural, 
engineering, legal and related expenses; 
major renovation or additions 

• Equipment: equipment to serve a new 
facility or replaces existing equipment in 
facilities (e.g. furniture, fleet vehicles, 
library books or computer systems) 

• Other Expenditures: cost-sharing 
arrangements between the District and 
outside parties; purchase of water rights, 
etc. 

 
 
The Trustees are involved in the CIP process as they review the data sheets submitted as part 
of the budget process. 
 
Holiday Schedule 
 
The District Staff enjoys eleven holidays each year - New Year's Day, Martin Luther King Jr. 
Day, Presidents' Day, Memorial Day, Independence Day, Labor Day, Nevada Day, Veterans' 
Day, Thanksgiving Day, Family Day (the day after Thanksgiving) and Christmas Day. 
 
Employee Meetings 
 
All Employee meetings are held twice each year – typically December and August. These 
meetings celebrate the achievements of the District employees. 
 
Safety Week 
 
Safety Week is generally held the third week of October and is comprised of each employee 
conducting area safety checklists, watching videos and participating in other related events. 
This program is lead by the District Safety Officer who is supported by the Safety Committee 
members. 
 
Venue Seasonal Operating Dates 
 

Diamond Peak Ski Resort opening is weather dependent but generally opens early in 
December. 
 

The Championship and Mountain Golf Courses openings are also weather dependent but 
generally they open late May with the Mountain Golf Course opening one week after the 
opening of the Championship Golf Course. 
 
The Tennis Center opens early May and closes mid-October. 
 
The Recreation Center is open year round. 
 
Policies and Procedures 
 
The Incline Village General Improvement District has policy and procedures in effect. Policies 
and procedures are those items which have a District wide effect on general business practices. 
These are located on the District website under “Resources”. 



RESOLUTION NO. 1482 

A RESOLUTION FURTHER AMENDING 
RESOLUTION NO. 1, AS AMENDED; AND 
REPEALING RESOLUTION NO. 1290 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

RESOLVED, by the Board of Trustees of the Incline 

Village General Improvement District, Washoe County, Nevada, 

as follows: 

WHEREAS, on June 1, 1961, the Board of Trustees of the 

District adopted its Resolution No. 1, entitled "A Resolution 

Fixing the Time and Place of the Regular Meeting of the Board 

of Trustees of the Incline Village General Improvement 

District, and Providing the Manner in which Special Meetings of 

said District May be Called, Designating an Official Mailing 

Address, and Establishing the Order of Business and Rules for 

Its Proceedings;" and 

WHEREAS, on October 30, 1962, and several times thereafter, 

this Board has adopted resolutions amending said Resolution 

No. 1; and 

WHEREAS, this Board desires again to amend said Resolution 

No. 1 to conform to the Nevada Open Meeting Law and in other 

respects; and 

WHEREAS, on August 11, 1977, the Board of Trustees of the 

District adopted its Resolution No. 1290, entitled "A Resolu- 

tion Authorizing the Use of Facsimile Signatures for the 

Disbursement of Funds from the District's Various Bank 

Accounts ; and 

WHEREAS, on November 29, 1979, and on January 13, 1983, 

this Board has adopted resolutions amending said Resolution 

No. 1290; and 

WHEREAS, this Board deems it appropriate that the authori- 

zation contained in Resolution No. 1290, be included as part 

of Resolution No. 1, as amended; and 

WHEREAS, this resolution supersedes Resolution No. 1 and 

all prior resolutions amending Resolution No. 1; and 



WHEREAS, this Board deems it appropriate to set forth in 

its entirety said Resolution No. 1, as amended to date: 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED 

that Resolution No. 1, as heretofore amended or as hereby 

amended in the manner above described now reads: 

"1. REGULAR MEETINGS. The regular meetings of the Board 

of Trustees of the Incline Village General Improvement District 

shall hereafter be held on the second (2nd) Thursday of each 

and every calendar month at the hour of 7:OO o'clock p.m. and 

on the last Thursday of each and every calendar month at the 

hour of 7:OO o'clock p.m. 

2. SPECIAL MEETINGS. Special meetings of the Board of 

Trustees shall be held upon call of the Chairman of the Board 

or of a majority of the members thereof, by delivering person- 

ally or by mail or other notice to each member. Notice of 

all meetings shall be given in conformity with the provisions 

of Nevada Revised Statutes 241.020. 

3. MEETING PLACE. A l l  meetings of the Board of Trustees 

shall be held at the regular meeting place within the District, 

unless they shall adjourn to or fix another place of meeting 

in a notice to be given thereof, or unless prevented by flood, 

fire or other disaster. Said regular meeting place, which 

shall be the principal place of business of the District, is 

hereby fixed and established at 893 Southwood Boulevard within 

the District. 

4 .  HOLIDAYS. In the event that any day fixed for a regular 

meeting of the Board shall fall upon a holiday, that meeting 

shall be cancelled unless the meeting is rescheduled by the 

Board. 

5. ORDER OF BUSINESS. The order of business at the regular 

meetings of said Board shall be substantially as follows: 

Roll call 
Approval of minutes 
Approval of agenda 
Public hearings 
General business 
Reports 
Approval of bills 
Adjournment 

- L -  



The order of business may be revised by the General Manager 

upon consultation with the Chairman, where necessary to accom- 

plish the efficient conduct of a meeting. 

6 .  RULES OF PROCEEDINGS. 

a. Public Meetings. All meetings of the Board shall 

be in accordance with NRS 241, the Nevada Open Meeting Law. 

b. Quorum. A majority of the Board of Trustees shall 

constitute a quorum for the transaction of business. 

c. Method of Action. The Board of Trustees shall 

act only by ordinance, resolution, motion or contract, which, 

to become effective, shall be adopted by the affirmative vote 

of at least a majority of its members present in public 

meeting, unless otherwise provided by statutes. 

d. Recording Vote. Except where action shall be taken 

by the unanimous vote of all trustees present and voting, the 

ayes and noes shall be taken on all actions had and entered 

upon the minutes. All Trustees shall have the equal right 

to vote, make and second motions. 

e. Ordinances. The enacting clause of all ordinances 

passed by the Board shall be in these words: "Be it ordained 

by the Board of Trustees of the Incline Village General Improve- 

ment District, as follows:." All ordinances shall be signed 

by the Chairman of the Board of Trustees and attested by the 

Secretary. 

f .  Contracts. All contracts, deeds, warrants, re- 

leases, receipts and documents approved or awarded by the Board 

shall be signed in the name of the District by the Chairman 

and countersigned by the Secretary, unless authorization to 

sign is given to another person by the Board. In the absence 

of the Chairman or Secretary, another member of the Board may 

sign. 

g. Robert's Rules. In all other regards, such meetings 

shall be substantially conducted in conformity with Robert's 

Rules of Order. 

- 3 -  



h. Agenda Preparation. The General Manager is 

responsible for preparing the agenda for each meeting. The 

General Manager shall schedule for consideration by the Board 

any matter requested to be placed on the agenda by a Trustee. 

If a person or party wishes to have a matter considered by the 

Board, a written request should be submitted to the General 

Manager, in advance of the meeting, allowing enough time for 

staff research. The amount of advance time required will be 

determined by the General Manager, based upon Board policy, 

administrative procedure, and the facts in each instance. 

Unless directed otherwise by the Board, the General Manager may 

delay consideration of an item, based upon the length of an 

agenda, need for coordination with other agenda items, meeting 

efficiency, or other considerations. 

i. Public Participation. Comments shall be solicited 

from the public on each item scheduled for consideration by the 

Board. When comments from the public are solicited, the Board 

or Board chairperson may set a time limit on any presentation 

by a member of the audience. Unless otherwise permitted by the 

chair, no person shall be allowed to speak more than once on 

any single agenda item. 

j. Officers of the Board. The officers of the Board 

shall be elected as provided by NRS 318.085 and shall consist 

of a Chairman of the Board, Vice Chairman of the Board, and 

Secretary. The Chief Financial Officer of the District shall 

hold the office of Treasurer. The term of office shall be 

for one (1) year or until a reorganization of the Board is 

required. 

k. Authorization to Sign Checks. The officers of 

the Board and General Manager of the District are hereby 

authorized to sign checks drawn on the various bank accounts 

of the District. It shall be required that at least two ( 2 )  

signatures are affixed to any check drawn on such accounts. 

A list of checks, exceeding $2,500, except payroll, shall be 

presented to the Board at each meeting for their review. 

- 4 -  
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1. Facsimile Signatures. The banks with which the 

District does business are authorized and directed to honor 

checks drawn on the various bank accounts of the District, 

when bearing any two facsimile signatures of the officers of 

the Board and General Manager of the District, after their 

manual signatures are filed with the Secretary of State, in 

conformance with NRS 351.030. 

m. Pre-Payment. The Board hereby authorizes pre- 

payment of contractual obligations, payroll obligations, and 

obligations that would be subject to penalty or loss of dis- 

count, if not paid prior to the next regular meeting of the 

Board, subject to reporting such pre-payments at the next 

regularly scheduled meeting." 

IT IS FURTHER ORDERED, that Resolution No. 1290, adopted on 

August 11, 1977, and amended on November 29, 1979, and January 

13 ,  1983, is hereby repealed. 

I hereby certify that the foregoing is a full, true and 

correct copy of a resolution duly passed and adopted at a regu- 

larly held meeting of the Board of Trustees of the Incline 

Village General Improvement District on the 31st day of 

January, 1985, by the following vote: 

AYES, and in favor thereof, Trustees: 

Bobbie Gang, Jane Maxfield, Greg McKay, 
Pam Wight, Bob Wolf 

NOES, Trustees : None 

ABSENT, Trustees: None 

- 5 -  



POLICY AND PROCEUURE RESOLUTION NO. 100 
AS AMENDED JANUARY 9, 1986 

RESOLUTION NO. 1508 

A RESOLUTION FURTHER AMENDING 
RESOLUTION NO. 1, AS AMENDED 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT ! 

RESOLVED, by the Board of Trustees of the Incline Village 
General Improvement District, Washoe County, Nevada, as follows: 

WHEREAS, on June 1, 1961, the Board of Trustees of the 
District adopted its Resolution No. 1, entitled "A Resolution 
Fixing the Time and Place of the Regular Meeting of the Board of 
Trustees of the Incline Village General Improvement District, and 
Providing the Manner in Which Special Meetings of Said District 
May be Called, Designating an Official Mailing Address, and 
Establishing the Order of Business and Rules for Its 
Proceedings; 'I and 

WHEREAS, on October 30, 1962, and several times thereafter, 
this Board has adopted resolutions amending said Resolution No. 
1; and 

WHEREAS, the Board of Trustees desires again to amend said 
Resolution No. 1 to eliminate the requirement that the office of 
Treasurer of the Board be held by the Chief Financial Officer 
of the District, and to add a provision that would allow the 
Board to authorize a change in the procedure €or payment of 
bills, if necessary. 

WHEREAS, this resolution supersedes Resolution No. 1 and all 
prior resolutions amending Resolution No. 1; and 

WHEREAS, this Board deems it appropriate to set forth in its 
entirety said Resolution No. 1, as amended to date; 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED 
that Resolution No. 1, as heretofore amended or as hereby amended 
in the manner above described, now reads: 

"1. REGULAR MEETINGS. The regular meetings of the Board of 
Trustees of the Incline Village General Improvement District 
shall hereafter be held on the second (2nd) Thursday of each and 
every calendar month at the hour of 7:OO p.m. and on the last 
Thursday of each and every calendar month at the hour of 7:OO 
o'clock p.m. 
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2. SPECIAL MEETINGS. Special meetings of the Board of 
Trustees shall be held upon call of the Chairman of the Board or 
of a majority of the members thereof, by delivering personally or 
by mail or other notice to each member. Notice of all meetings 
shall be given in conformity with the provisions of Nevada 
Revised Statutes 241.020. 

3 .  MEETING PLACE. All meetings of the Board of Trustees 
shall be held at the regular meeting place within the District, 
unless they shall adjourn to or fix another place of meeting in a 
notice to be given thereof, or unless prevented by flood, fire or 
other disaster. Said regular meeting place, which shall be the 
principal place of business of the District, is hereby fixed and 
established at 893 Southwood Boulevard within the District. 

4. HOLIDAYS. In the event that any day fixed for a 
regular meeting of the Board shall fall upon a holiday, that 
meeting shall be cancelled unless the meeting is rescheduled by 
the Board. 

5. ORDER OF BUSINESS. The order of business at the 
regular meetings of said Board shall be substantially as follows: 

Roll call 
Approval of minutes 
Approval of agenda 
Public hearings 
General business 
Reports 
Approval of bills 
Adjournment 

The order of business may be revised by the General Manager 
upon consultation with the Chairman, where necessary to 
accomplish the efficient conduct of a meeting. 

6. RULES OF PROCEEDINGS. 

a. Public Meetinss. All meetings of the Board shall 
be in accordance with NRS 241, the Nevada Open Meeting Law. 

b. Quorum. A majority of the Board of Trustees shall 
constitute a quorum for the transaction of business. 

c. Method of Action. The Board of Trustees shall act 
only by ordinance, resolution, motion or contract, which, to 
become effective, shall be adopted by the affirmative vote of at 
least a majority of its members present in public meeting, unless 
otherwise provided by statutes. 

d. Recording Vote. Except where action shall be taken 
by the unanimous vote of all trustees present and voting, the 
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ayes and noes shall be taken on all actions had and entered upon 
the minutes. All Trustees shall have the equal right to vote, 
make and second motions. 

e. Ordinances. The enacting clause of all ordinances 
passed by the Board shall be in these words: "Be it ordained by 
the Board of Trustees of the Incline Village General Improvement 
District, as follows:." All ordinances shall be signed by the 
Chairman of the Board of Trustees and attested by the Secretary. 

f. Contracts. Contracts entered into by the District 
in any aggregate amount exceeding $10,000.00 must be approved 
by the Board of Trustees. All contracts, deeds, warrants, 
releases, receipts and documents approved or awarded by the Board 
shall be signed in the name of the District by the Chairman and 
countersigned by the Secretary, unless authorization to sign 
is given to another person by the Board. In the absence of the 
Chairman or Secretary, another member of the Board may sign. 
Contracts involving an aggregate amount of $10,000.00 or less, 
which are not subject to the formal bid requirements of the 
Nevada Revised Statutes, may be authorized, approved and executed 
by the General Manager of the District or his designee, unless 
otherwise ordered by the Board of Trustees. 

g. Robert's Rules. In all other regards, such 
meetings shall be substantially conducted in conformity with 
Robert's Rules of Order. 

responsi 
General 

h. Aqenda Preparation. The General Manager is 
.ble for preparing the agenda for each meeting. The 
Manager shall schedule for consideration by the Board any 

matter requested to be placed on the agenda by a Trustee. If a 
person or party wishes to have a matter considered by the Board, 
a written request should be submitted to the General Manager, in 
advance of the meeting, allowing enough time for staff research. 
The amount of advance time required will be determined by the 
General Nanager, based upon Board policy, administrative 
procedure? and the facts in each instance. Unless directed 
otherwise by the Board, the General Manager may delay 
consideration of an item, based upon the length of an agenda, 
need for coordination with other agenda items, meeting 
efficiency, or other considerations. In any conflict between the 
provisions of this paragraph and that of paragraph i, paragraph i 
shall govern. 

i. Reconsideration. Reversal, or substantial 
modification, of any item by the Board of Trustees within six 
months of the meeting date at which the action was taken, will 
only be considered by the Board under the procedures established 
in this paragraph. After six months, the provisions of paragraph 
h shall be controlling. The General Planager may request 
reconsideration of any action of the Board, and place 
reconsideration of the action before the Board, if the General 
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Manager determines that the action compromises the efficiency of 
operations or otherwise impairs the effective management of 
IVGID. A Board action may also be scheduled for reconsideration 
with the concurrence of at least three Trustees, such concurrence 
expressed in a Board meeting or filed in the form of a request to 
the Executive Secretary to the Board, in writing. Written 
requests for reconsideration by any other person or party, 
including members of the general public, will be distributed to 
the Trustees but shall not be placed on the Board agenda, without 
the concurrence o f  at least three Trustees, as provided above. 
If the original action was taken after a public hearing, a second 
hearing shall be held in conjunction with any reconsideration. 
Once placed on the agenda under the procedure established herein, 
the Board may rescind, modify, reaffirm, or take no action on the 
item, in the same manner it would take action on any other new or 
old business. 

j. Public Participation. Comments shall be solicited 
from the public on each item scheduled for consideration by the 
Board. When comments from the public are solicited, the Board or 
Board chairperson may set a time limit on any presentation by a 
member of the audience. Unless otherwise permitted by the Chair, 
no person shall be allowed to speak more than once on any single 
agenda item. 

Ic. Officers of the Board. The officers of the Board 
shall be elected as provided by NRS 318.085 and shall consist of 
a Chairman of the Board, Vice Chairman of the Board, Treasurer, 
and Secretary. The term of office shall be for one ( 1 )  year or 
until a reorganization of the Board is required. 

1. Authorization to Sicm Checks. The General Manager 
and the officers of the Board are hereby authorized to sign 
checks drawn on the various bank accounts of the District. It 
shall be required that at least two (2) signatures are affixed to 
any check drawn on such accounts. A list of checks, exceeding 
$2,500, except payroll, shall be presented to the Board at each 
meeting for their review and approval, unless otherwise ordered 
by the Board. 

m. Facsimile Siqnatures. The banks with which the 
District does business are authorized and directed to honor 
checks drawn on the various bank accounts of the District, when 
bearing any two facsimile signatures of the officers of the Board 
and General Manager of the District, after their manual 
signatures are filed with the Secretary of State, in conformance 
with NRS 351.030. 

n. Pre-payment. The Board hereby authorizes pre- 
payment of contractual obligations, payroll obligations, and 
obligations that would be subject to penalty or loss of discount, 
if not paid prior to the next regular meeting of the Board, 

KWong
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POLICY AND PROCEDURE RESOLUTION NO. 100 
AS AMENDED AUGUST 27, 1987 

RESOLUTION NO. 1508 

A RESOLUTION FURTHER AMENDING 
RESOLUTION NO. 1, AS AMENDED 

INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT 

RESOLVED, by the Board of Trustees of the Incline Village 
General Improvement District, Washoe County, Nevada, as follows: 

WHEREAS, on June 1 , 1961 , the Board of Trustees of the 
District adopted its Resolution No. 1 ,  entitled “A Resolution 
Fixing the Time and Place of the Regular Meeting of the Board of 
Trustees of the Incline Village General Improvement District, and 
Providing the Manner in Which Special Meetings of Said District 
May be Called, Designating an Official Mailing Address, and 
Establishing the Order of Business and Rules for Its 
Proceedings ; I’ and 

WHEREAS, on October 30, 1962, and several times thereafter, 
this Board has adopted resolutions amending said Resolution No. 
1 ;  and 

WHEREAS, the Board of Trustees desires again to amend said 
Resolution No. I to eliminate the requirement that the office of 
Treasurer of the Board be held by the Chief Financial Officer 
of the District, and to add a provision that would allow the 
Board to authorize a change in the procedure for payment of 
bills, if; necessary. 

WHEREAS, this resolution supersedes Resolution No. 1 and all 
prior resolutions amending Resolution No. 1; and 

WHEREAS, this Board deems it appropriate to set forth in its 
entirety said Resolution No. 1 ,  as amended to date; 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED 
that Resolution No. 1 ,  as heretofore amended or as hereby amended 
in the manner above described, now reads: 

1. REGULAR MEETINGS. The regular meetings of the Board of 
Trustees of the Incline Village General Improvement District 
shall hereafter be held on the second (2nd) Thursday of each and 
every calendar month at the hour of 7:OO p.m. and on the last 
Thursday of each and every calendar month at the hour of 7:OO 
o’clock p.m. 
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2. SPECIAL MEETINGS. Special meetings of the Board of 
Trustees shall be held upon call of the Chairman of the Board or 
of a majority of the members thereof, by delivering personally or 
by mail or other notice to each member. Notice of all meetings 
shall be given in conformity with the provisions of Nevada 
Revised Statutes 241.020. 

3. MEETING PLACE. All meetings of the Board of Trustees 
shall be held at the regular meeting place within the District, 
unless they shall adjourn to or fix another place of meeting in a 
notice to b given thereof, or unless prevented by flo d, fire or 
other disaster. Said regular meeting place, which shall be the 
principal place of business of the District, is hereby fixed and 
established at 893 Southwood Boulevard within the District. 

4. HOLIDAYS. In the event that any day fixed for a 
regular meeting of the Board shall fall upon a holiday, that 
meeting shall be cancelled unless the meeting i s  rescheduled by 
the Board. 

5. ORDER OF BUSINESS. The order of business at the 
regular meetings of said Board shall be substantially as follows: 

Roll call 
Approval of minutes 
Approval of agenda 
Public hearings 
General business 
Reports 
Approval of bills 
Ad] ournment 

The order of business may be revised by the General Manager 
upon consultation with the Chairman, where necessary to 
accomplish the efficient conduct of a meeting. 

6. RULES OF PROCEEDINGS. 

a. Public Meetings. All meetings of the Board shall 
be in accordance with NRS 241, the Nevada Open Meeting Law. 

constitute a quorum for the transaction of business. 
b. Quorum. A majority of the Board of Trustees shall 

c. M e t h o d  of Action. The Board of Trustees shall act 
only by ordinance, resolution, motion or contract, which, to 
become effective, shall be adopted by the affirmative vote of at 
least a majority of its members present in public meeting, unless 
otherwise provided by statutes. 

d. Recording Vote. Except where action shall be taken 
by the unanimous vote of all trustees present and voting, the 
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ayes and noes shall be taken on all actions had and entered upon 
the minutes. All Trustees shall have the equal right to vote, 
make and second motions. 

e. Ordinances. The enacting clause of all ordinances 
passed by the Board shall be in these words: "Be it ordained by 
the Board of Trustees of the Incline Village General Improvement 
District, as follows:." All ordinances shall be signed by the 
Chairman of the Board of Trustees and attested by the Secretary. 

f. Contracts. Contracts entered into by the District 
in any aggregate amount exceeding $10,000.00 must be approved 
by the Board of Trustees. All contracts, deeds, warrants, 
releases, receipts and documents approved or awarded by the Board 
shall be signed in the name of the District by the Chairman and 
countersigned by the Secretary, unless authorization to sign 
is given to another person by the Board. In the absence of the 
Chairman or Secretary, another member of the Board may sign. 
Contracts involving an aggregate amount of $10,000.00 or less, 
which are not subject to the formal bid requirements o f  the 
Nevada Revised Statutes, may be authorized, approved and executed 
by the General Manager of the District or his designee, unless 
otherwise ordered by the Board of Trustees. 

g. Robert's Rules. In all other regards, such 
meetings shall be substantially conducted in conformity with 
Robert's Rules of Order. 

respons 
General 

h. Agenda Preparation. The General Manager is 
ible for preparing the agenda for each meeting. The 
Manager shall schedule for consideration by the Board 

any matter requested to be placed on the agenda by a Trustee. 
If a person or party wishes to have a matter considered by the 
Board, a written request should be submitted to the General 
Manager, in advance of the meeting, allowing enough time for 
staff research. The amount of advance time required will be 
determined by the General Manager, based upon Board policy, 
administrative procedure, and the facts in each instance. 
Unless directed otherwise by the Board, the General Manager 
may delay consideration of an item, based upon the length of 
an agenda, need for coordination with other agenda items, meeting 
efficiency, or other considerations. In any conflict between the 
provisions of this paragraph and that of paragraph i, paragraph i 
shall govern. 

i. Reconsideration. Reversal, or substantial 
modification, of any item by the Board of Trustees within six 
months of the meeting date at which the action was taken, will 
only be considered by the Board under the procedures established 
in this paragraph. After six months, the provisions of paragraph 
h shall be controlling. The General Manager may request 
reconsideration of any action of the Board, and place 
reconsideration of the action before the Board, if the General 
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Manager determines that the action compromises the efficiency of 
operations or otherwise impairs the effective management of 
IVGID. A Board action may also be scheduled for reconsideration 
with the concurrence of at least three Trustees, such concurrence 
expressed in a Board meeting or filed in the form of a request to 
the Executive Secretary to the Board, in writing. Written 
requests for reconsideration by any other person or party, 
including members of the general public, will be distributed to 
the Trustees but shall not be placed on the Board agenda, without 
the concurrence of at least three Trustees, as provided above. 
If the original action was taken after a public hearing, a second 
hearing shall be held in conjunction with any reconsideration. 
Once placed on the agenda under the procedure established herein, 
the Board may rescind, modify, reaffirm, or take no action on the 
item, in the same manner it would take action on any other new or 
old business. 

j. Public Participation. Comments shall be solicited 
from the public on each item scheduled for consideration by the 
Board. When comments from the public are solicited, the Board or 
Board chairperson may set a time limit on any presentation by a 
member of the audience. Unless otherwise permitted by the Chair, 
no person shall be allowed to speak more than once on any single 
agenda item. 

k. Officers of the Board. The officers of the Board 
shall be elected as provided by NRS 318.085 and shall consist of 
a Chairman of the Board, Vice Chairman of the Board, Treasurer, 
and Secretary. The term of office shall be for one ( 1 )  year or 
until a reorganization of the Board is required. 

1. Authorization to Sign Checks. The General Manager 
and the officers of the Board are hereby authorized to sign 
checks drawn on the various bank accounts of the District. It 
shall be required that at least two ( 2 )  signatures are affixed to 
any check drawn on such accounts. A list of checks, exceeding 
$2,500, except payroll, shall be presented to the Board at each 
meeting for their review and approval, unless otherwise ordered 
by the Board. 

m. Facsimile Signatures. The banks with which the 
District does business are authorized and directed to honor 
checks drawn on the various bank accounts of the District, when 
bearing any two facsimile signatures of the officers of the Board 
and General Manager of the District, after their manual 
signatures are filed with the Secretary of State, in conformance 
with NRS 351.030. 

n. Pre-paym ent. The Board hereby authorizes pre- 
payment of contractual obligations, payroll obligations, and 
obligations that would be subject to penalty or loss of discount, 
if not paid prior to the next regular meeting of the Board, 
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subject to reporting such pre-payments at the next regularly 
scheduled meeting. 

0. Attorney - Client Discussion. By majority vote at 
an open meeting, the Board may exclude members of the general 
public from a discussion with its attorney(s) and appropriate 
staff members, on matters pertaining to litigation, or other 
matters of an adversary nature which may lawfully be discussed in 
closed sessions under the attorney-client privilege. Notice that 
the Board may consider a motion to enter a closed session shall 
be posted in advance with the agenda for the meeting. A tape 
recording of the meeting shall be taken, and minutes of the 
closed portion of such meeting shall be taken and approved, and 
shall be retained, under appropriate security by the Executive 
Secretary, in a confidential manner and may only be reviewed by 
all Trustees, the Attorney, General Manager, and others who were 
present at the closed meeting. Upon resolution of the matter 
giving rise to the closed meeting, the Attorney shall notify the 
Executive Secretary, who shall release the tape recording and 
minutes from confidential status and place them with the records 
of the regular proceedings of the Board. (Added by Resolution 
No. 1544, August 27, 1 9 8 7 )  

* * * * * * * 
I hereby certify that the foregoing is a full, true and 

correct copy of a resolution duly passed and adopted at a 
regularly held meeting of the Board of Trustees of the Incline 
Village General Improvement District on the 9th day of January, 
1986, by the following vote: 

AYES, and in favor thereof, Trustees: Bobbie Gang, Jane 
Maxfield, Greg McKay, Pam Wight, Bob Wolf 

NOES , Trustees: None 

ABSENT, Trustees: None 

,,i/ 
Secretary 
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s u b j e c t  t o  r e p o r t i n g  such pre-payments a t  t h e  nex t  r e g u l a r l y  
scheduled meeting. 'I 

* * * * * * * 
I hereby c e r t i f y  t h a t  t h e  foregoinq  is a f u l l ,  t r u e  and 

correct copy of a r e s o l u t i o n  duly  passed and adopted a t  a 
r e g u l a r l y  he ld  meeting of t h e  Board of T r u s t e e s  of t h e  I n c l i n e  
V i l l a g e  General  Improvement D i s t r i c t  on t h e  9 th  day of January,  
1 9 8 6 ,  by t h e  fo l lowing  vo te :  

AYES, and i n  f avo r  t h e r e o f ,  T rus t ee s :  Bobbie Gang, Jane  
Maxfield, Greg McKay, Pam Wight, Bob Wolf 

NOES, Trus tees :  Iqone 

ABSENT, Trus tees :  None 



POLICY AND PROCEDURE RESOLUTION NO. 1 0 0  
AS AMENDED JANUARY 1 4 ,  1988 

RESOLUTION NO. 1 

A RESOLUTION FIXING THE TIME AND PLACE OF THE 
REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE 
INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT,  
AND PROVIDING THE MANNER I N  WHICH SPECIAL MEETINGS 
OF S A I D  D I S T R I C T  MAY BE CALLED, D E S I G N A T I N G  AN 
OFFICIAL M A I L I N G  ADDRESS, AND ESTABLISHING THE 
ORDER OF BUSINESS AND RULES FOR I T S  PROCEEDINGS 

I N C L I N E  VILLAGE GENERAL IMPROVEMENT DISTRICT 

RESOLVED, by t h e  Board of Trustees  of t he  I n c l i n e  Vi l lage  
General  Improvement D i s t r i c t ,  Washoe County, Nevada, as follows: 

1 .  REGULAR MEETINGS. The regu la r  meetings of t he  Board of 
Trus tees  of t he  I n c l i n e  Vi l lage  Genera l  Improvement D i s t r i c t  
s h a l l  h e r e a f t e r  be held on the  second (2nd) Thursday of each and 
every calendar  month a t  t h e  hour of 7:OO p.m. and on t he  l a s t  
Thursday of each and every calendar  month a t  the  hour of 7:OO 
o 'c lock p.m. 

2. SPECIAL MEETINGS. Specia l  meetings of t he  Board of 
Trus tees  s h a l l  be held upon c a l l  of the  Chairman of t h e  Board or 
of a majori ty  of t he  m e m b e r s  t he reof ,  by de l i ve r i ng  personal ly or  
by n a i l  or o the r  not ice  t o  each member. Notice of a l l  meetings 
s h a l l  be given i n  conformity with the  provisions of Nevada 
Revised S t a t u t e s  241.020. 

3. MEETING PLACE. A l l  meetings of the  Board of Trustees 
s h a l l  be held a t  the  regular  meeting p lace  wi th in  t he  D i s t r i c t ,  
un less  they s h a l l  adjourn t o  o r  f i x  another  p lace  of meeting i n  a 
no t i ce  t o  be given the reof ,  or unless  prevented by f lood,  f i r e  o r  
o the r  d i s a s t e r .  Said regu la r  meeting place,  which s h a l l  be t h e  
p r i nc ipa l  place of business  of the  D i s t r i c t ,  is hereby f i xed  and 
e s t ab l i shed  a t  893 Southwood Boulevard wi th in  t he  D i s t r i c t .  

4. HOLIDAYS. I n  the  event t h a t  any day f i xed  f o r  a 
regu la r  meeting of t he  Board s h a l l  f a l l  upon a hol iday,  t h a t  
meeting s h a l l  be cancel led un les s  t h e  meeting i s  rescheduled by 
t h e  Board. 

5. ORDER OF BUSINESS. The order  of bus iness  a t  t he  
regu la r  meetings of sa id  Board s h a l l  be s u b s t a n t i a l l y  a s  follows: 

a )  R o l l  c a l l  
b) Approval of minu tes  
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c) Approval of agenda 
d) Public hearings 
e) General business 
f) Reports 
g) Approval of bills 
h ) Adj ournment 

The order of business may be revised by the General Manager 
upon consultation with the Chairman, where necessary to 
accomplish the efficient conduct of a meeting. 

6. RULES OF PROCEEDINGS. 

a. Public Meetings. All meetings of the Board shall 
be in accordance with NRS 241 , the Nevada Open Meeting Law. 

b. Quorum. A majority of the Board of Trustees shall 
constitute a quorum for the transaction of business. 

c. Method of Action. The Board of Trustees shall act 
only by ordinance, resolution, motion or contract, which, to 
become effective, shall be adopted by the affirmative vote of at 
least a majority of its members present in public meeting, unless 
otherwise provided by statutes. 

d. Recordinq Vote. Except where action shall be taken 
by the unanimous vote of a11 trustees present and voting, the 
ayes and noes shall be taken on all actions had and entered upon 
the minutes. A l l  Trustees shall have the equal right to vote, 
make and second motions. 

e. Ordinances. The enacting clause of all ordinances 
passed by the Board shall be in these words: "Be it ordained by 
the Board of Trustees of the Incline Village General Improvement 
District, as follows:." All ordinances shall be signed by the 
Chairman of the Board of Trustees and attested by the Secretary. 

f. Contracts. Contracts entered into by the District 
in any aggregate amount exceeding $10,000.00 must be approved 
by the Board of Trustees. All contracts, deeds, warrants, 
releases, receipts and documents approved or awarded by the Board 
shall be signed in the name of the District by the Chairman and 
countersigned by the Secretary, unless authorization to sign 
is given to another person by the Board. In the absence of the 
Chairman or Secretary, another member of the Board may sign. 
Contracts involving an aggregate amount of $lO,OOO.OO or less, 
which are not subject to the formal bid requirements of the 
Nevada Revised Statutes, may be authorized, approved and executed 
by the General Manager of the District or his designee, unless 
otherwise ordered by the Board of Trustees. 



g. Robert's Rules. In all other regards, such 
meetings shall be substantially conducted in conformity with 
Robert's Rules of Order. 

h. Agenda Preparation. The General Manager is 
responsible for preparing the agenda for each meeting. The 
General Manager shall schedule for consideration by the Board 
any matter requested to be placed on the agenda by a Trustee. 
If a person or party wishes to have a matter considered by the 
Board, a written request should be submitted to the General 
Manager, in advance of the meeting, allowing enough time for 
staff research. The amount of advance time required will be 
determined by the General Manager, based upon Board policy, 
administrative procedure, and the facts in each instance. 
Unless directed otherwise by the Board, the General Manager 
may delay consideration of an item, based upon the length of 
an agenda, need for coordination with other agenda items, meeting 
efficiency, or other considerations. In any conflict between the 
provisions of this paragraph and that of paragraph i, paragraph i 
shall govern. 

i. Reconsideration. Reversal, or substantial 
modification, of any item by the Board of Trustees within six 
months of the meeting date at which the action was taken, will 
only be considered by the Board under the procedures established 
in this paragraph. After six months, the provisions of paragraph 
h shall be controlling. The General Manager may request 
reconsideration of any action of the Board, and place 
reconsideration of the action before the Board, if the General 
Manager determines that the action compromises the efficiency of 
operations or otherwise impairs the effective management of 
I V G I D .  A Board action may also be scheduled for reconsideration 
with the concurrence of at least three Trustees, such concurrence 
expressed in a Board meeting or filed in the form of a request to 
the Executive Secretary to the Board, in writing. Written 
requests for reconsideration by any other person or party, 
including members of the general public, will be distributed to 
the Trustees but shall not be placed on the Board agenda, without 
the concurrence of at least three Trustees, as provided above. 
If the original action was taken after a public hearing, a second 
hearing shall be held in conjunction with any reconsideration. 
Once placed on the agenda under the procedure established herein, 
the Board may rescind, modify, reaffirm, or take no action on the 
item, in the same manner it would take action on any other new or 
old business. 

j. Public Participation. Comments shall be solicited 
from the public on each item scheduled for consideration by the 
Board. When comments from the public are solicited, the Board or 
Board chairperson may set a time limit on any presentation by a 
member of the audience. Unless otherwise permitted by the Chair, 
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no person shall be allowed to speak more than once on any single 
agenda item. 

k. Officers of the Board. The officers of the Board 
shall be elected as provided by NRS 318.085 and shall consist of 
a Chairman of the Board, Vice Chairman of the Board, Treasurer, 
and Secretary. The term of office shall be for one (1) year or 
until a reorganization of the Board is required. 

1. Authorization to Sign Checks. The General Manager 
and the officers of the Board are hereby authorized to sign 
checks drawn on the various bank accounts of the District. It 
shall be required that at least two (2) signatures are affixed to 
any check drawn on such accounts. A list of checks, exceeding 
$2,500, except payroll, shall be presented to the Board at each 
meeting for their review and approval, unless otherwise ordered 
by the Board. 

m. Facsimile Siqnatures. The banks with which the 
District does business are authorized and directed to honor 
checks drawn on the various bank accounts of the District, when 
bearing any two facsimile signatures of the officers of the Board 
and General Manager of the District, after their manual 
signatures are filed with the Secretary of State, in conformance 
with NRS 351.030. 

I?. Payment of Bills. A summary roll of accounts 
payable shall be presented to the Board at a public meeting for 
review and approval, prior to payment of obligations. During 
any period when more than three weeks passes between regular 
meeting of the Board, the General Manager is herety authorized 
to approve accounts payable directly, provided that the summary 
roll is distributed to individual Trustees at least three days 
in advance of the General Manager's approval. The Board hereby 
authorizes pre-payment of contractual obligations, payroll 
obligations, and obligations that would be subject to penalty or 
loss of discount, if not paid prior to the next regular meeting 
of the Board, subject to reporting such pre-payments at the next 
regularly scheduled meeting. 
(Amended 1 /I 4/88) 

* * * * * * * 
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In an effort to enhance transparency in financial reporting, IVGID is offering an interactive
reporting tool that allows citizens to explore IVGID's financial data online in various graphical
formats selected by the user. OpenGov, a company specializing in data accessibility, pioneered this
online application.

This OpenGov Data Tool provides you the opportunity to view, filter, and analyze financial data for
IVGID.
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OPENGOV DATA TOOL   Drill down into the District's Financial details with the OpenGov

Data Tool.

• OpenGov Tutorial (pdf)

• OpenGov Tutorial (video)

 OpenGov Data Tool
Our financial data made easier to access, understand, and share.

 Legend of Our Account Structure
This legend will be especially helpful in understanding the coding on our Weekly Payment of Bills
located on our website.

https://inclinevillagegidnv.opengov.com/transparency#/1005/
https://www.yourtahoeplace.com/uploads/pdf-ivgid/OpenGov_Tutorial_2.27.19_Final.pdf
https://youtu.be/usegtI1v4Pc
https://www.yourtahoeplace.com/ivgid/financial-transparency/opengov-data-tool/
https://www.yourtahoeplace.com/ivgid/financial-transparency/legend-of-our-account-structure/
https://www.yourtahoeplace.com/ivgid/financial-transparency/budget/
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 Budget
Download annual operating budget reports

 5 Year Capital Project Summary
Five Year Project Summary

 Weekly Payment of Bills
You Can Find Our Weekly Bill Payments Here

 Monthly District Financials
IVGID's Monthly District Financial Reports

https://www.yourtahoeplace.com/ivgid/financial-transparency/budget/
https://www.yourtahoeplace.com/ivgid/financial-transparency/5-year-capital-project-summary/
https://www.yourtahoeplace.com/ivgid/financial-transparency/weekly-bill-payments/
https://www.yourtahoeplace.com/ivgid/financial-transparency/monthly-financials/
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 Capital Improvement Projects
View Our Capital Improvement Projects

 Comprehensive Annual Financial Report
Download audit financial reports

 Debt Management Policy
IVGID's Debt Management Policy


Board Meetings & Agendas

 IVGID Quarterly
 Employment

https://www.yourtahoeplace.com/ivgid/financial-transparency/cip/
https://www.yourtahoeplace.com/ivgid/financial-transparency/cafr/
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https://www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas
https://www.yourtahoeplace.com/ivgid/resources/ivgid-quarterly
https://www.yourtahoeplace.com/employment
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Privacy Statement
Terms of Use
Media Center
Employment
Contact Us
News
Events
Sitemap
893 Southwood Blvd, Incline Village, NV 89451
877.468.4397
Website by KPS3

© Incline Village General Improvement District (IVGID)
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