Revision 1 — Add Long
Range Calendar Review

NOTICE OF MEETING

The regular meeting of the Incline Village General Improvement District Board of Trustees will be held starting at 6:00 PM on February
22, 2023 in the Boardroom, 893 Southwood Boulevard, Incline Village, Nevada.

Public comment is allowed and the public is welcome to make their public comment via telephone (the telephone number will be posted
to our website on the day of the meeting). The meeting will be available for viewing at https://livestream.com/accounts/3411104.

A.

B.

E.

F.

PLEDGE OF ALLEGIANCE*
ROLL CALL OF TRUSTEES*

INITIAL PUBLIC COMMENTS - Unless otherwise determined, the time limit shall be three (3) minutes for each
person wishing to make a public comment. Unless otherwise permitted by the Chair, no person shall be allowed
to speak more than once on any single agenda item. Not to include comments on General Business items with
scheduled public comment. The Board of Trustees may address matters brought up during public comment at the
conclusion of the comment period but may not deliberate on any non-agendized item.

APPROVAL OF AGENDA (for possible action)

The Board of Trustees may make a motion for a flexible agenda which is defined as taking items on the agenda
out of order; combining agenda items with other agenda items; removing items from the agenda; moving agenda
items to an agenda of another meeting, or voting on items in a block OR the Board of Trustees may make a motion
to accept and follow the agenda as submitted/posted.

REPORTS TO THE BOARD - Reports are intended to inform the Board and/or the public.

Il.

Verbal Update and Discussion with Federal Legislative Advocate Marcus Faust as It relates to advocacy at
the Federal level (Requesting Staff Member: District General Manager Indra Winquest) pg. 4-7

eet Division Presentation (Requesting Sta ember: Director of Public Works Brad Underwood;
Presented by Fleet Manager Rich Allen) pg. 8-28

Iscal Year econd Quarter Budget Update: District Financial Results Through December 31,
(Requesting Staff Member: Director of Finance Paul Navazio) pg. 29-79

r.

Fiscal Year 2022 econd Quarter Budget Update: Popular Capital Improvement Projec atus
Report Through December 31, 2022 (Requesting Staff Member: Director of Finance Paul Navazio) pg. 80-88

CONSENT CALENDAR (for possible action)

. SUBJECT: Review, Discuss, and Approve Revisions to Policy 3.1 per Board Direction on 2/8/2023
Requesting Trustee: Trustee Sara Schmitz) pg. 89-96

Recommendation for Action: That the Board of Trustees Review, Discuss, and Approve Revisions to Policy
3.1 per Board Direction on 2/8/2023

Incline Village General Improvement District

Incline Village General Improvement District is a fiscally responsible community partner which provides superior utility services and community oriented

recreation programs and facilities with passion for the quality of life and our environment while investing in the Tahoe basin.
893 Southwood Boulevard, Incline Village, Nevada 89451 e (775) 832-1100 e EMAIL: info@ivgid.org
www.yourtahoeplace.com
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G.

GENERAL BUSINESS (for possible action)

SUBJECT: Review, discuss and provide direction on the District General Manager evaluation process and
the potentlal weighting of District General Manager goals as part of the evaluation process (Requesting

Recommendation for Action: That the Board of Trustees review, discuss and provide direction on the District
General Manager evaluation process and the potential weighting of District General Manager goals as part of
the evaluation process

Members: Dlstrlct General Manager Indra Winquest and Director of Finance Paul Navazio): pg. 140-194

Follow-up Items from January 25th Budget Workshop

Board Policies - Multi-Year Capital Planning / Capital Project Budgeting DRAFT Multi-Year Capital
Improvement Plan Update

Board Priority Projects

Capital Program Highlights - By Fund / Department / Venue Fleet Replacement Plan

Capital Maintenance/Expense Projects

Recommendation for Action: Review, discuss and provide direction to inform ongoing development of the
District's FY2023/24 budget.

SUBJECT REVIEW, D Na Proviae DIT ' f
House Project (Requesting Trustee Chairman Matthew Dent) pg. 195- 201

Recommendation for Action: That the Board of Trustees Review, Discuss, and Provide Direction as it Relates
to the Flashvote Survey on the Incline Beach House Project

Public Records Requests for Special Counsel Invoices and Correspondence (Requesting Trustee: Chairman

SUBJECT: Review, Discuss, and Consider Declining to Assert Privilege in Redactions to Three Related
Matthew Dent) pg. 202-213

Recommendation for Action: That the Board of Trustees review, discuss, and potentially decline to assert
privilege as it relates to three related public records requests for special counsel invoices and correspondence.

SUBJECT: Review, Discuss, and Provide Direction on Redactions for Pending Public Records Requests I
Requesting Trustee: Chairman Matthew Dent) pa. 214-215

Recommendation for Action: That the Board of Trustees Review, discuss, and provide direction on
redactions for pending public records requests.

REVIEW OF THE LONG RANGE CALENDAR (for possible action) pg. 216-219 |

MEETING MINUTES (for possible action) pg. 220-300
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J. FINAL PUBLIC COMMENTS - Limited to a maximum of three (3) minutes in duration.
K. BOARD OF TRUSTEES UPDATE

L. ADJOURNMENT (for possible action)

CERTIFICATION OF POSTING OF THIS AGENDA

I hereby certify that on or before Friday, February 17, 2023 a copy of this agenda (IVGID IVGID Board of Trustees
Session of February 22, 2023) was delivered to the post office addressed to the people who have requested to receive
copies of IVGID’s agendas; copies were e-mailed to those people who have requested; and a copy was posted, physically
or electronically, at the following locations in accordance with Assembly Bill 253:

1. IVGID Anne Vorderbruggen Building (893 Southwood Boulevard, Incline Village, Nevada; Administrative
Offices)

2. IVGID’s website (www.yourtahoeplace.com/ivgid/board-of-trustees/meetings-and-agendas)

3. State of Nevada public noticing website (https://notice.nv.gov/)

/s/ Melissa Robertson
Melissa Robertson
District Clerk (e-mail: mnr@ivgid.org/phone # 775-832-1268)

Board of Trustees: Matthew Dent - Chairman, Sara Schmitz, Michaela Tonking, Raymond Tulloch and David Noble

Notes: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to
the agenda of another meeting; moved to or from the Consent Calendar section; or may be voted on in a block. Items with
a specific time designation will not be heard prior to the stated time, but may be heard later. Those items followed by an
asterisk (*) are items on the agenda upon which the Board of Trustees will take no action. Members of the public who are
disabled and require special accommodations or assistance at the meeting are requested to call IVGID at 832-1100 at
least 24 hours prior to the meeting. IVGID'S agenda packets are available at IVGID's website,
www.yourtahoeplace.com; go to ""Board Meetings and Agendas”.
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Federal Affairs Report: Incline Village General Improvement District
February 2023

MARCUS G. FAusST, P.C.
ATTORNEY AND COUNSELOR AT LAW
300 NEW JERSEY AVE. NW, SUITE 900 WASHINGTON, D.C. 20001
(202) 547-5400

Marcus G. Faust, P.C. (MGPFC) has continuously worked to advocate and advance Incline General
Improvement District’s federal project priorities, which are at a critical and timely stage, as follows:

To date, millions of dollars has come to IVGID specifically for the Effluent Export Pipeline project?!, and now
the Effluent Pond Lining Project, through the U.S. Army Corps of Engineers (Army Corps) Section 595 Rural
Western Water Program (595 Program), which provides funding to Nevada and 6 other western states.?

In 2016, MGFPC worked with Congress to enact project selection criteria (Section 1186, WIIN Act 2016) to
shape the way the 595 program was managed to prioritize IVGID’s projects, which were ready to perform
absent federal funding

Building on its successful history, IVGID has been working to execute a project partnership agreement for the
Effluent Pond Lining Project with the Army Corps and our firm has been helping in the process

0 We worked with the Nevada Delegation to encourage USACE to allocate federal funding for the
Pond Lining Project from 595 Program funds that were already appropriated for other projects
that couldn’t perform or where funds remained unspent

0 From that process, the USACE secured $2 million to contribute to the costs of the Effluent Pond
Lining project

= |nthe past year, we arranged and attended multiple meetings with Roberta Tassey, Civil
Works Senior Project Manager at the USACE over the Section 595 program

= Qur January meeting confirmed the federal share of ~$5.7 million is available now

= With funds in hand, the Project Partnership Agreement is in a final 2-month review
process

At the end of 2021, we learned of a major barrier to funding the Effluent Export Pipeline project—the Section
595 program reached its authorized spending cap (5435 million)
0 When that happens programs are unable to absorb new appropriated federal funding
0 This would include the $11 billion in construction funds the Army Corps received as part of the
Infrastructure Investment and Jobs Act or whatever funding Congress provides in its federal
budget.

To resolve this, MGFPC crafted an amendment to the 595 Program that would ensure federal funding could
continue for projects like the Effluent Export Pipeline as follows:
0 MGFPC worked with Nevada House members (Lee, Amodei, Titus) and Senate members to garner
bipartisan support to increase the authorized spending cap for the 595 Program

12006-2013 Segment 1,3-South, 3-North, 1-5, Sand Harbor, Spooner Pump, Phase Il engineering — Total $20M (USACE Share $15,446,250)
2 Congress combined the Section 595 Rural Nevada program into one big pot in WRRDA 2014 (Section 4008) with other states Wyoming,

Idaho, Montana, New Mexico, and Utah (Arizona was added in 2020) - the program was renamed the Section 595 Rural Western Water
Program and capped at $435 million
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Federal Affairs Report: Incline Village General Improvement District
February 2023

0 The House WRDA bill increased the spending cap by an additional $365 million bringing the
program total to $800 million; the Senate bill increased the cap by $50 million

0 In December, Congress enacted the Water Resources Development Act legislation as part of the
James M. Inhofe National Defense Authorization Act and the final version included this provision
to increase the 595 Program spending cap to $800 million

0 This means that the 595 Program now has enough authorized spending room to sustain larger
projects like the Effluent Export Pipeline and it can absorb real dollars as allocated by Congress or
within the Army Corps

= Congress is about to start the FY 24 process and our priority will be to seek additional
funding for the 595 Western Rural Water program to the benefit of IVGID

e MGFPC also sought other opportunities outside of the Army Corps programs to provide funding for IVGID’s
projects through the Fiscal Year 2023 Congressional Appropriations process

0 $1.6 million for the Effluent Export Pipeline was provided in the FY23 Omnibus Appropriations Act
=  Funding came through the Environmental Protection Agency Clean Water SRF program
=  Funds available for use now — 20% local match
0 510 million for water infrastructure upgrades for fire protection through the Lake Tahoe
Restoration Act
= |VGID’s Crystal Peak Road Watermain Replacement project and Slott Creek Waterline
Improvements would be eligible for this funding as governed by Tahoe Regional Planning
Authority’s Environmental Improvement Project (EIP) list

MGFPC advanced IVGID’s other important regional federal priorities related to public recreation, hazardous
fuels management, and ongoing investment in infrastructure around the Tahoe Basin.

This effort has been supported by the relationships that MGFPC has built on behalf of IVGID with the Nevada
Congressional Delegation, U.S. Army Corps of Engineers, and U.S. Forest Service

e Advanced the Incline Village Fire Protection Act in Congress to transfer federal parcels to IVGID to enhance
public recreation and fuels management in Incline Village
0 The bill was incorporated into HR 5243 Northern Nevada Economic Development, Conservation,
and Military Modernization Act, which qualified for consideration in the must pass FY23 National
Defense Authorization bill
= HR 5243 was the Delegation’s top priority going into the NDAA negotiations
=  Only those parts of the Northern lands package that survived had a direct nexus to the
expansion of the Fallon Naval Air Station
= The other bills in the package, including IVGID’s legislation, were striped from the NDAA
bill much to the objection of the Delegation.
= The Incline Village Fire Protection Act will be reintroduced in the coming weeks

e As part of the Water Resources Development Act of 2022, Congress increased the spending limit of the
Tahoe Basin Section 108 Program by $25 million
0 This program has helped to fund stream restoration at Incline Creek and Third Creek in
partnership with the Army Corps
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Federal Affairs Report: Incline Village General Improvement District
February 2023

e MGFPC has supported advocacy efforts in Washington, D.C. for Tahoe Water for Fire Suppression
Partnership of which IVGID is a member.

0 IVGID supported federal legislation to extend Lake Tahoe Restoration Act (LTRA) programs
through 2034
= LTRA programs fund public recreation, hazardous fuels projects, and water infrastructure
projects that are important to IVGID
*  The bill will be reintroduced in the 118™ Congress
0 IVGID jointly supported a federal funding request for Tahoe water infrastructure projects for fire
suppression as authorized in the Lake Tahoe Restoration Act
*  Asnoted above, $10 million was appropriated in the FY23 Omnibus Appropriations bill
for this purpose
0 We continue to work within the partnership to advocate that the Federal Emergency
Management Agency Hazard Mitigation program assistance make regional water infrastructure
upgrades for fire protection an eligible use before a wildfire event happens; this would be
another avenue for federal funding for water infrastructure if FEMA expands its programming.

This report also serves as the end of the calendar year report for 2022.
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Term Fees Federal Grant Amount Received
2005/2006 | S$50,000 $6,952,500
2006/2007 | S$50,000 $3,412,500
2007/2008 |S$56,649.96 | $900,000
2009 §57,333.55 |S2,374,770
2010 $56,800.98 |S1,168.742
2011 $57,388.98 |5233,748
2012 §57,128.33 |S2,835,311
2013 $57,158.14 | S$356,250
2014 $57,431.00

2015 $56,649.96

2016 $57,181.04 |S$240,000
2017 $58,662.32 | S$70,000
2018 §57,718.99 | S46,000
2019 $63,157.37

2020 $65,296.94

2021 $65,000.00

2022 $67,086.78

TOTALS $990,644 $17,422,248

For every dollar spent in Legislative Advocacy fees, we have received $17.58 back in

Federal funding.

2023: There is $1,600,000 is coming for the Effluent Export Pipeline and $204,000

STPUD Fire Suppression.

Page 7 of 300



TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Brad Underwood, P.E.
Director of Public Works

SUBJECT: Fleet Division Presentation

RELATED STRATEGIC

PLAN INITIATIVE(S):
Long Range Principle #5 — Assets and
Infrastructure: The District will practice perpetual
asset renewal, replacement and improvement to provide
safe and superior long term utility services and
recreation venues, facilities, and services.

RELATED DISCRICT

POLICIES, PRACTICES,

RESOLUTIONS OR

ORDINANCES: Board Policy 12.1.0 - Multi-Year Capital Planning
Board Policy 13.1.0 - Capital Project Budgeting
Board Policy 20.1.0 - Purchasing Policy for Goods and
Services

DATE: February 22, 2023

l. RECOMMENDATION

This is an informational report, no action is required by the Board of Trustees.

Il. BACKGROUND

The original Fleet garage began operations in the early 1960’s and was located
in the lower level of the current Administration building. The District’s initial fleet
consisted of four vehicles: a dump truck, a backhoe and two pick-up trucks.

Today, Fleet is a Division of the Public Works Department and looks much

Page 8 of 300



Fleet Presentation -2- February 22, 2023

different from the early days of the 1960’s. The Fleet Division has seven full-time
staff (six mechanics and a Fleet Superintendent) maintaining 647 pieces of
equipment (inclusive of vehicles), ranging from golf carts to loaders and
everything in between. The maintenance occurs in three separate repair facilities,
with the main facility located at Sweetwater and satellite facilities at Diamond
Peak Ski Resort and Championship Golf Course, all operating year round. An
additional seasonal facility is located at Mountain Golf Course.

The Fleet Division’s primary responsibility is to maintain all of the District’s
equipment (inclusive of vehicles) throughout their service life. Additionally, they
have the following responsibilities: preparing fleet capital budgets for all IVGID
Departments, purchase of new equipment to include writing technical
specifications, disposal of equipment that has reached its life expectancy,
training of equipment operators for safe operations, set-up of new equipment,
District welding and fabrication services, tracking equipment maintenance and
fuel costs, and managing the underground fuel storage tanks.

There are industry standards that provide a guide for proper staffing levels for
fleet operations. The National Association of Fleet Administration (NAFA) sets
these standards using Vehicle Equivalency Units (VEU). One VEU represents
the labor required to maintain a 4-door, two-wheel drive vehicle. VEUs for other
equipment varies based upon their maintenance requirements in relationship to
this baseline vehicle.

The standard set for one journeyman mechanic to maintain on a yearly basis is
between 62.5 and 73 VEUs. The VEU count for all equipment is 594. Using the
higher performing mark of 73 VEUs per mechanic, results in eight fulltime
mechanics needed per the guidelines of NAFA to maintain the District’s
equipment. However, the Fleet Division currently performs the necessary
maintenance work with six mechanics, two fewer than the recommended
National Standards. These industry standards for VEU measurements do not
take into account the activities of administration, budgeting, accounting, parts
purchasing and inventory, welding and fabrication, and operator training. Many of
these additional activities are performed by the Superintendent, but some are
performed by IVGID Fleet mechanics.

The Fleet Division charges out the maintenance performed on each piece of
equipment or vehicle to the various departments as an internal service allocation.
The labor rate used for this allocation takes into account all expenses including
wages and benefits, depreciation of fleet shop equipment, and outside services
and operating supplies. The service labor rate for FY 22/23 was determined to
be $99 per hour and equipment parts are billed at cost.
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Fleet Presentation -3- February 22, 2023

The Fleet Superintendent has established a fleet replacement schedule for the
District’'s equipment and vehicles based upon National Standards and the
historical useful life of the District’s fleet. The Fleet Replacement plan tracks
each venue'’s fleet detailing each vehicle and equipment. This information is the
basis for the eventual capital budget for fleet and equipment replacement. The
procurement process for fleet is primarily done through government contracts
such as Sourcewell, GSA, HGCA, Nevada State Purchasing Program and the
District is eligible to buy from other state contracts.

The Fleet Superintendent may adjust the replacement schedule based upon an
individual piece of equipment’s performance. The equipment is inspected and
evaluated annually for condition and usage before being officially scheduled for
replacement in the Capital Improvement Program. The evaluation includes a
review of total lifetime to date repair costs, oil analysis for condition assessment
(engines, transmissions, drivetrains and hydraulic systems), annual and lifetime
usage. Replaced vehicles may be repurposed to other areas within the District.
Traditionally, these vehicles have been repurposed to the Fleet, Golf, Buildings,
or IT Divisions.

Currently, fleet replacement is budgeted each year in the specific Department's
budget. This can create extreme high's or low's in the Capital budget for a
Department depending on the equipment replacement needs in any single year.
The Board may consider another option by establishing an Equipment
Replacement Fund by venue that would be used to fund Capital equipment
replacement purchases. Each Department would be charged a monthly vehicle
“rental” fee that would be based upon the total projected cost of the equipment
and the established life expectancy, which would be transferred into the
Equipment Replacement Fund. In establishing such a fund, each Department
would have a full understanding of the annual budget impact of fleet costs and
may consider adjustments to their fleet to manage costs.

. BID RESULTS

There are no bid results associated with this Memorandum.

IV.  EINANCIAL IMPACT AND BUDGET

There is no financial impact from the information contained in this
Memorandum.

V. ALTERNATIVES
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Fleet Presentation -4- February 22, 2023

Not applicable.

VI.  COMMENTS

There are no comments associated with this Memorandum.

VIl. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

The Fleet Division is responsible for the ongoing improvement of the District’s
rolling stock.

VIIl. BUSINESS IMPACT

This item is not a "rule” within the meaning of Nevada Revised Statutes, Chapter
237, and does not require a Business Impact Statement.

IX. ATTACHMENTS

1. Fleet Division PowerPoint Presentation by Rich Allen, Fleet Superintendent

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

This Memorandum is for informational purposes and no decision is needed from
the Board of Trustees.
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Board of Trustees

Fleet Division Presentation
February 22, 2023

A INCLINE

@ VILLAGE
FLEET




_

Fleet Beginnings

Original Garage

e Early 1960’s downstairs at the back of
Administration building

Original Fleet

e One 5-yard dump truck
e One backhoe

e Two pick-up trucks
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Fleet Statistics - 2023

Equipment Total: 647

Seven (7) full time year-round
Staff

Three (3) full time year-round
repair facilities:
= Public Works Sweetwater
facility
= Diamond Peak Ski Resort
= Championship Golf Course

One (1) seasonal repair facility:

= Mountain Golf Course
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Fleet Division Responsibilities

Capital Improvement Plan
budgets

Equipment purchase bid
technical specifications

Purchase, replace and dispose
of vehicles and equipment

Operator training
(Occupational Safety Health
Administration and State Laws)

Championship Golf Shop
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Fleet Division Responsibilities
(continued)

Prepare/set-up vehicles &
equipment for specific service
requirements

Maintain/repair vehicles &
equipment throughout their
service life

Welding & metal fabrication
services

Captures all maintenance/fuel
costs & bill customers

Manage underground fuel
storage tanks & waste oil
disposal
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Measurement of Staffing Levels

Industry Standards: Vehicle Equivalency Units (VEU)

One VEU represents the maintenance labor created by a 4-door two-
wheel drive midsize car.

A journeyman mechanic in an efficiently run shop can maintain
between 62.5 and 73 VEUs per year.

More information at

Current VEU count for IVGID is 594 and should employ 8 fulltime
mechanics (594 VEUs divided by 73 VEUs per year).

VEU measurements do not take into account activities of Budgeting,
Administrative, Accounting, Parts Purchasing/Inventory, Welding and
Fabrication, and Operator Training that all fall into Fleet
Responsibilities
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Fleet Staffing

Fiscal Year 2014/2015
— 6 Employees: 1 Superintendent, 5 Mechanics
— 613 pieces of equipment
— Total VEU of 528
— 106 VEU per mechanic
Fiscal Year 2015/2016
— 7 employees: 1 Superintendent, 5 Mechanics, 1 Assistant Mechanic
— 647 pieces of equipment
— Total VEU of 588
— 98 VEU per mechanic
Fiscal Year 2022/2023
— 7 employees: 1 Superintendent, 6 Mechanics
— 647 pieces of equipment
— Total VEU of 594
— 99 VEU per mechanic
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VEU Examples by Equipment Type

Equipment/Vehicles Average VEUS

4 door, two-wheel drive vehicle 1 each
Brush Saws .27 each
Snowblower .78 each
Small Water Pump .96 each
Three SUVs 1.34 each
One Backhoe 1.82 each
Two 36 Passenger Bus 3.762 each
Three 950G Wheel Loader 2.373 each
Seventeen %: ton pickups 1.341 each
Five Snowcats (without 10.045 each
attachment)

One Fairway Mower 7.262 each

Snowcat

Page 19 of 300




Fleet Unit of Service (Labor Rate)

All expenses incurred by Fleet
include wages and benefits,
deprecation of shop
equipment, and

services/operating supplies

divided by total labor hours |
2022/23 Budget internal |
service labor rate is S99 per O

hour ’—I

Equipment parts are billed at
cost
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Current Outside Vendor Labor Rates

e Cashman Equipment (Heavy Equipment Repair)
$168 per hour in shop $198 field service plus $153 per hour travel

Cashman Power Generation (Standby Generator Repair)
$165 per hour plus $120 per hour travel

Kassbohrer All Terrain Vehicles (Shnow Grooming Equipment Repair)
$145 per hour plus S85 per hour plus $1.95 per mile travel

Silver State International (Large Truck and Trailer Repair)
$192 per hour plus $192 per hour travel time plus $3.00 per mile
e Belkorp Ag (John Deere Turf Equipment) - $190 per hour and $190 per hour travel
e Turf Star (Toro Turf Equipment Repair)
$170 per hour plus $350 travel for Incline Village
e Champion Chevrolet (Light Trucks and Vehicles Repair) - $178 per hour
e Wolf Machine (Machine Shop & Welding/ Fabrication Service) - $125 per hour
e Auto Service by Allan (Local Incline Village Shop) - $140 per hour
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Fiscal year 2021/2022

Equipment Count and Fleet Charges

Fleet Department

Department Equipment Count Charges
Administration 10 $3,490
Public Works 159 $232,842
Golf 328 S472,587
Facilities 6 S1,444
Ski 65 $340,544
Recreation Center 4 $8,076
Parks 62 $23,515
Beaches $30,801
Engineering 3 $2,016
Buildings 10 $15,302

Total Fleet Interfund Services

Revenue $1,130,616
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Fleet Department Costs

Fiscal year 2021/2022

Expense ltem

Cost

Labor (Fully Burdened)

$738,638

Material

$374,137

Other Operating Costs

$31,806

Contractual Services

$101,860
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_

Methods used in Equipment
Replacement Process

e Begin with recommended years of service life
e Total lifetime cost of repairs

e Qil analysis for condition assessment

e Annual and lifetime usage are evaluated
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Equipment Replacement Schedule

Guidelines
Equipment / Vehicle Replacement
Schedule
Pickup & Service Trucks 10 years
Fairway Mowers 10 years
Snowmobiles 6 years
Snowcats 10 years
Fairway Aerator 3 years
Senior Transportation SUV 3 years
Greens Mower 8 years
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Vehicle Useful Life Example

Pickups and service trucks are
scheduled for 10 years.

Public Works trucks adhere to
this replacement schedule due
to emergency response
required

Repurposing of vehicles
— Fleet Department
— Golf, Buildings and IT

Truck # 543
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Life of a Snowcat Data Example

2008 Pisten Bully  [#628 Snowcat Life Data

Parts Labor hrs |Labor $ Usage hrs Purchase $
FY 2008/09 $ 620.84 204.4$ 12,877.20 854 $239,850.00
FY2009/10 $ 1,191.57 235.55/$ 14,375.51 724
FY 2010/11 $ 2,145.04 234.1|$ 14,287.11 934
FY 2011/12 $ 2,760.13 183.9/$ 11,223.40 684
FY 2012/13 $ 5,112.75 310.1/$ 18,942.36 751
FY 2013/14 $ 19,588.52 288.7|$ 17,619.40 780
FY 2014/15 $ 1463221 325.5|$ 22,677.59 691
FY 2015/16 $ 14,480.61 399.71$ 28,406.89 1064
FY 2016/17 $ 18,593.18 370.5/$ 26,331.53 975
FY 2017/18 $ 9,626.55 309.1$ 23,809.73 584
FY 2018/19 $ 8,364.87 208.95($ 16,298.10 1142
Totals #628 $ 97,116.27 3070.5[ $ 206,848.82 9183

Lifetime Total Cost Repairs & Maint:[ $ 303,965.09

From IVGID Department Fleet Records

Replaced in 2019 by 2019 Pisten Bully Equip. # 804 value of $399,500 less trade in value of
$25,000 for total cost of $374,500
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Questions?



TO: Board of Trustees

FROM: Paul Navazio
Director of Finance

SUBJECT: Fiscal Year 2022/2023 Second Quarter Budget Update: District Financial
Results through December 31, 2022

DATE: February 22, 2023

L. RECOMMENDATION

This is an informational report and therefore no Board action is required.

Il BACKGROUND AND DISCUSSION

This communication represents the FY2022-23 2" Quarter Budget Update providing
budget versus actual results for the quarter ending December 31, 2022, to include:

a) Summary of Sources and Uses of funds across all District activities
b) Summary of Revenue, Expenses and Changes in Net Position for the District’s
proprietary funds

Sources and Uses

District revenues totaling $28,199,676 were recorded through the second quarter of
FY2022/23. Total revenues collected represent 37% of the total revenues ($76,452,842)
included in the District’'s amended budget for FY2022/23, as of December 315

The District's amended budget for FY2022/23 includes expenditure appropriations
totaling $99,365,302 across all funds, including the approved final FY2022/23 budget of
$89,712,570, plus $9,652,732 in budget amendments approved since the start of the
fiscal year. Overall, District expenditures recorded through the second quarter ending
December 31, 2022, total $22,596,585 which represents 23% of the amended fiscal year
budget.

(Note: At their meeting of January 11, 2023, the Board took action to reduce the
FY2022/23 revenue and expenditure budget by $24,295,579 and $24,384,044,
respectively to reflect the cancellation of the Recreation Center Expansion Project. These
budget amendments, to be reflected in the District’s 3 Quarter Financial Reports, result
in revenues collected through 12/31/22 of 54% of the amended budget, and expenditures
incurred through 12/31/22 of 30% of the amended budget).

Overall, financial results through the second quarter of FY2022/23 reflect revenues
(sources) exceeding expenditures (uses) by $5,603,091.
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22scal Year 2022/2023 Second Quarter Budget Update: -2- December 31, 2022
District Financial Results Through December 31, 2022

e Table 1 provides a summary of sources and uses for each of the District’'s major
funds.

e Table 2 provides a District-wide summary of sources and uses by major category.
Major sources include tax revenues, facility fees, charges for services, etc. while
major uses include personnel costs, services and supplies, utilities, capital, debt,
etc.

e This report also includes, via Attachment A, the complete set of monthly Sources
and Uses reports for the period ending December 31, 2022 which are posted on
the District’s Financial Transparency webpage. This information includes District-
wide roll-ups, summary by major fund types as well as results for each individual
fund.

Table 1 - District-wide Financial Summary by Major Fund Types

Page 30 of 300



22scal Year 2022/2023 Second Quarter Budget Update: -3- December 31, 2022
District Financial Results Through December 31, 2022

Table 2 — District-wide Financial Results: Sources and Uses by Major Category

ALL DISTRICT

Budget-to-Actual Results
Through December 31, 2022

e District-wide Sources through the second quarter of the fiscal year totaled
$28,199,676 representing 36.9% of the FY2022/23 sources (revenue) budget.
Significant contributors to second quarter revenues are Charges for Services
($18,680,191), Facility Fees ($3,897,193), Inter-fund Services ($1,527,952) and
Capital Grants ($1,139,421).

e District-wide Uses through the second quarter of the fiscal year totaled
$25,596,584, or 23% of the FY2022/23 uses (expenditure) budget.
o Personnel costs through December 31, 2022 were $10,360,739, or 42% of
approved budget.
o Capital Improvement expenditures through the second quarter were
$3,190,741 representing 6% of the FY2022/23 amended budget. (Note:
Capital expenditures through 12/31/22 represent 11% of the capital budget
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22scal Year 2022/2023 Second Quarter Budget Update: -4- December 31, 2022
District Financial Results Through December 31, 2022

as adjusted by the Recreation Center Expansion Project amendments
approved by the Board in January).

e Table 3 provides a summary of Revenues, Expenses and Change in Net Position
for each of the District’s proprietary (enterprise) funds.

e This report also includes, via Attachment B, the complete set of monthly Statement
of Revenues, Expenses and Change in Net Position for the period ending
December 31, 2022 for the District’s proprietary funds.

Table 3 — Proprietary Funds: Statement of Revenues, Expenses and Change in Net Position

e Utility Fund — An increase in net position of $2.63 million was reported through the
first six months of the fiscal year. This results reflect the transfer of $1.0 million
recorded from the General Fund, per the approved FY2022/23 budget.
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22scal Year 2022/2023 Second Quarter Budget Update: -5- December 31, 2022
District Financial Results Through December 31, 2022

e Community Services Fund — An increase in net position of $2.74 million was
reported through the first six months of the fiscal year.

e Beach Fund - An increase in net position of $1.16 million was reported through
the first six months of the fiscal year

e Internal Service Fund — A decrease in net position of $131,172 was reported
through the first six months of the fiscal year.

Il COMMENTS

This second quarter budget update provides financial results through December 31, 2022.
Staff is developing updated FY2022/23 year-end revenue and expenditure projections for
each major fund and sub-fund. Updated year-end projections will be provided to the Board
at the March budget workshop, in conjunction with presentation of the preliminary
FY2023/24 budgets.

Attachments:
e Monthly Financial Summary Reports — FY2022/2023 through December 31, 2022
o Attachment A — Sources and Uses (All Funds)
o Attachment B — Statement of Revenues, Expenses and Change in Net
Positions (Proprietary Funds ONLY)
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MONTHLY FINANCIAL SUMMARY REPORTS
STATEMENT OF SOURCES AND USES
FISCAL YEAR 2022/23

December 2022

District Wide Summary

District-wide Roll-up
General Fund
Utility Fund
Community Services Fund
Beach Fund

Internal Services
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MONTH- END FINANCIAL RESULTS

STATEMENT OF SOURCES AND USES

December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget Remaining YTD % of
Budget Budget Actual Variance Budget Actual Variance Budget Budget

100 General Fund
Sources 4,117,002 192,729 56,803 (135,926) 2,218,478 1,629,305 (589,173) 2,487,697 40%
Uses 6,454,005 410,536 1,320,679 (910,144) 3,132,532 2,891,993 240,540 3,562,013 45%
Net Sources/Uses (2,337,003) (217,807) (1,263,876) (1,046,070) (914,054) (1,262,687) (348,633)

200 Utilities
Sources 15,568,081 1,054,666 2,101,660 1,046,994 7,945,576 9,131,948 1,186,372 6,436,133 59%
Uses 32,954,052 844,597 772,428 72,169 27,954,995 4,827,194 23,127,801 28,126,858 15%
Net Sources/Uses (17,385,971) 210,069 1,329,232 1,119,163 (20,009,419) 4,304,753 24,314,173

300 Community Services
Sources 50,108,982 4,668,159 5,301,531 633,372 38,160,975 13,605,508 (24,555,468) 36,503,474 27%
Uses 53,194,734 2,161,039 1,877,834 283,205 42,767,706 12,112,742 30,654,964 41,081,992 23%
Net Sources/Uses (3,085,752) 2,507,120 3,423,697 916,577 (4,606,730) 1,492,766 6,099,496

390 Beach
Sources 3,192,130 (36,535) 15,288 51,823 1,938,210 2,433,817 495,607 758,313 76%
Uses 3,320,662 95,727 184,666 (88,938) 2,434,506 1,239,850 1,194,656 2,080,812 37%
Net Sources/Uses (128,532) (132,262) (169,378) (37,116) (496,296) 1,193,966 1,690,263

400 Internal Services
Sources 3,466,647 269,229 203,901 (65,328) 1,754,240 1,399,098 (355,142) 2,067,549 40%
Uses 3,441,849 273,257 237,647 35,610 1,787,891 1,524,806 263,085 1,917,043 44%
Net Sources/Uses 24,798 (4,028) (33,746) (29,718) (33,650) (125,708) (92,058)

DISTRICT-WIDE SUMMARY

Sources 76,452,842 6,148,248 7,679,183 1,530,935 52,017,480 28,199,676 (23,817,804) 48,253,166 37%
Uses 99,365,302 3,785,155 4,393,254 (608,099) 78,077,630 22,596,585 55,481,046 76,768,718 23%
Net Sources/Uses (22,912,460) 2,363,093 3,285,929 922,836 (26,060,151) 5,603,091 31,663,241 -
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MONTH- END FINANCIAL RESULTS

STATEMENT OF SOURCES AND USES

December 2022

COMMUNITY SERVICES: OPERATIONS BY VENUE

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget Remaining YTD % of
Budget Budget Actual Variance Budget Actual Variance Budget Budget

320 Golf
Golf - Championship Course
Sources 4,296,325 8,171 6,773 (1,398) 3,161,543 3,065,770 (95,773) 1,230,555 71%
Uses 5,726,118 146,060 131,960 14,100 4,105,128 2,461,928 1,643,199 3,264,190 43%
Net Sources/Uses (1,429,793) (137,889) (125,187) 12,702 (943,585) 603,842 1,547,426
Golf - Mountain Course
Sources 2,185,453 1,641 (1,148) (2,789) 1,466,968 1,373,208 (93,760) 812,245 63%
Uses 2,512,604 54,294 46,266 8,028 1,968,212 737,559 1,230,653 1,775,045 29%
Net Sources/Uses (327,151) (52,653) (47,414) 5,239 (501,244) 635,649 1,136,893

330 Facilities
Sources 2,304,536 112,742 47,853 (64,889) 1,607,876 1,181,551 (426,325) 1,122,985 51%
Uses 2,188,987 128,842 103,267 25,575 1,443,476 1,125,795 317,682 1,063,192 51%
Net Sources/Uses 115,549 (16,101) (55,414) (39,314) 164,400 55,756 (108,644)

340 Ski
Sources 13,055,911 4,418,025 4,283,024 (135,001) 5,003,899 4,918,979 (84,920) 8,136,932 38%
Uses 11,180,674 1,525,471 1,333,101 192,370 5,825,637 3,596,562 2,229,076 7,584,112 32%
Net Sources/Uses 1,875,237 2,892,554 2,949,923 57,369 (821,738) 1,322,417 2,144,156

350 Recreation
Sources 27,203,139 136,950 932,153 795,203 26,364,916 1,652,508 (24,712,408) 25,550,631 6%
Uses 29,268,691 208,109 170,470 37,639 27,980,453 3,196,287 24,784,166 26,072,404 11%
Net Sources/Uses (2,065,552) (71,159) 761,683 832,842 (1,615,537) (1,543,779) 71,758

370 Parks
Sources 378,368 5,381 9,111 3,730 181,182 142,904 (38,278) 235,464 38%
Uses 1,432,001 59,608 50,034 9,574 942,641 585,075 357,566 846,927 41%
Net Sources/Uses (1,053,633) (54,227) (40,922) 13,304 (761,459) (442,170) 319,289

380 Tennis
Sources 177,401 (196) 1,077 1,273 72,291 161,496 89,205 15,905 91%
Uses 300,074 7,753 23,587 (15,833) 182,994 235,955 (52,961) 64,119 79%
Net Sources/Uses (122,673) (7,949) (22,509) (14,560) (110,703) (74,459) 36,244

360 Community Services Administration
Sources 507,849 (14,554) 22,688 37,242 302,300 1,109,092 806,791 (601,243) 218%
Uses 585,586 30,902 19,149 11,753 319,165 173,581 145,583 412,005 30%
Net Sources/Uses (77,737) (45,456) 3,539 48,995 (16,864) 935,511 952,375

COMMUNITY SERVICES SUMMARY

Sources 50,108,982 4,668,159 5,301,531 633,372 38,160,975 13,605,508 (24,555,468) 36,503,474 27%
Uses 53,194,734 2,161,039 1,877,834 283,205 42,767,706 12,112,741 30,654,965 41,081,993 23%
Net Sources/Uses (3,085,752) 2,507,120 3,423,697 916,577 (4,606,730) 1,492,767 6,099,497

Page 36 of 300



MONTH- END FINANCIAL RESULTS

STATEMENT OF SOURCES AND USES

December 2022

INTERNAL SERVICES: OPERATIONS BY VENUE

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget Remaining YTD % of
Budget Budget Actual Variance Budget Actual Variance Budget Budget
410 Fleet
Sources 1,463,758 120,616 82,038 (38,577) 751,193 575,990 (175,203) 887,768 39%
Uses 1,463,313 120,078 121,211 (1,133) 781,770 561,379 220,391 901,935 38%
Net Sources/Uses 445 537 (39,173) (39,711) (30,577) 14,611 45,188
420 Engineering
Sources 1,019,023 84,919 70,488 (14,430) 509,511 444,959 (64,552) 574,064 44%
Uses 1,009,527 84,261 66,036 18,225 517,864 484,168 33,697 525,359 48%
Net Sources/Uses 9,496 658 4,452 3,795 (8,353) (39,208) (30,856)
430 Buildings
Sources 983,866 63,695 51,375 (12,320) 493,536 378,149 (115,387) 605,717 38%
Uses 969,009 68,917 50,400 18,518 488,257 479,260 8,997 489,749 49%
Net Sources/Uses 14,857 (5,222) 975 6,197 5,280 (101,110) (106,390)
INTERNAL SERVICES SUMMARY
Sources 3,466,647 269,229 203,901 (65,328) 1,754,240 1,399,098 (355,142) 2,067,549 40%
Uses 3,441,849 273,257 237,647 35,610 1,787,891 1,524,806 263,085 1,917,043 44%
Net Sources/Uses 24,798 (4,028) (33,746) (29,718) (33,650) (125,708) (92,058)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

ALL DISTRICT

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Ad Valorem Property Tax
Consolidated Taxes
Charges for Services
Facility Fees
Rents
Intergovernmental - Operating Grants
Interfund Services
Non Operating Income/Leases
Investment Earnings
Capital Grants
Proceeds from Capital Asset Dispositions
Funded Capital Resources
Transfers In

TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service
Extraordinary
Transfers Out

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
2,008,289 - 9,050 9,050 1,194,249 1,235,916 41,667
2,092,885 191,410 - (191,410) 1,016,315 345,796 (670,519)
35,353,526 5,632,063 5,446,459 (185,604) 18,523,134 18,680,191 157,057
6,249,540 - - - 3,677,338 3,897,193 219,855
139,875 9,750 100,000 90,250 73,500 109,204 35,704
3,826,605 302,993 244,907 (58,087) 1,925,051 1,527,952 (397,099)
141,174 3,203 43 (3,160) 119,918 107,723 (12,195)
105,948 8,829 140,925 132,096 52,974 144,425 91,451
25,535,000 - 737,799 737,799 25,435,000 1,139,421  (24,295,579)
- - - - - 11,855 11,855
1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000
76,452,842 6,148,248 7,679,183 1,530,935 52,017,480 28,199,676  (23,817,804)
17,719,331 1,639,103 1,225,969 413,134 8,977,949 7,647,525 1,330,424
7,218,710 623,176 437,797 185,379 3,498,515 2,713,214 785,301
24,938,041 2,262,279 1,663,766 598,513 12,476,464 10,360,739 2,115,725
702,800 34,950 13,632 21,318 475,302 208,488 266,814
12,727,187 890,406 887,128 3,278 7,958,609 4,539,971 3,418,638
764,900 71,458 - 71,458 367,017 198,463 168,553
2,515,493 321,095 338,070 (16,975) 1,391,311 1,628,486 (237,175)
1,808,069 150,645 137,764 12,881 1,047,609 776,715 270,894
200,000 54,166 - 54,166 75,004 13,916 61,088
53,568,451 - 352,739 (352,739) 53,568,451 3,190,741 50,377,710
1,040,362 156 156 - 717,858 679,066 38,792
100,000 - - - - - -
1,000,000 - 1,000,000 (1,000,000) - 1,000,000 (1,000,000)
99,365,302 3,785,154 4,393,254 (608,100) 78,077,624 22,596,584 55,481,040
(22,912,460) 2,363,094 3,285,929 922,835  (26,060,145) 5,603,091 31,663,236
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
GENERAL FUND

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Ad Valorem Property Tax 2,008,289 - 9,050 9,050 1,194,249 1,235,916 41,667
Consolidated Taxes 2,092,885 191,410 - (191,410) 1,016,315 345,796 (670,519)
Charges for Services 2,520 210 - (210) 1,260 - (1,260)
Intergovernmental - Operating Grants - - - - - 97 97
Non Operating Income/Leases - - - - - 228 228
Investment Earnings 13,308 1,109 47,753 46,644 6,654 47,269 40,615
TOTAL SOURCES 4,117,002 192,729 56,803 (135,926) 2,218,478 1,629,305 (589,173)
USES
Salaries and Wages 2,842,293 242,938 197,354 45,584 1,465,205 1,232,239 232,966
Employee Fringe 1,437,169 117,176 80,447 36,729 705,554 524,566 180,989
Total Personnel Cost 4,279,462 360,114 277,801 82,313 2,170,759 1,756,805 413,954
Professional Services 461,475 29,617 6,339 23,278 265,975 122,270 143,705
Services and Supplies 1,124,356 115,638 82,295 33,343 634,734 425,904 208,830
Insurance 57,900 4,825 - 4,825 28,950 15,567 13,383
Utilities 117,212 10,292 2,501 7,792 58,813 45,265 13,549
Central Services Cost (1,319,400) (109,950) (121,159) 11,209 (659,700) (614,361) (45,339)
Capital Improvements 633,000 - 72,902 (72,902) 633,000 140,543 492,457
Extraordinary 100,000 - - - - - -
Transfers Out 1,000,000 - 1,000,000 (1,000,000) - 1,000,000 (1,000,000)
TOTAL USES 6,454,005 410,536 1,320,679 (910,144) 3,132,532 2,891,993 240,540
SOURCES(USES) (2,337,003) (217,807) (1,263,876) (1,046,070) (914,054) (1,262,687) (348,633)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
UTILITY FUND

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 14,289,893 1,022,692 1,022,809 117 7,819,582 8,021,492 201,910
Interfund Services 236,500 28,500 31,911 3,411 105,150 61,128 (44,022)
Investment Earnings 41,688 3,474 46,940 43,466 20,844 49,328 28,484
Transfers In 1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000
TOTAL SOURCES 15,568,081 1,054,666 2,101,660 1,046,994 7,945,576 9,131,948 1,186,372
USES
Salaries and Wages 3,762,672 320,512 243,875 76,637 1,953,248 1,437,523 515,725
Employee Fringe 1,891,008 153,710 110,010 43,700 931,454 662,248 269,206
Total Personnel Cost 5,653,680 474,222 353,885 120,337 2,884,702 2,099,771 784,931
Professional Services 167,050 2,083 7,293 (5,210) 154,552 64,111 90,441
Services and Supplies 4,088,195 215,587 154,902 60,685 2,808,449 1,036,398 1,772,050
Insurance 221,900 18,492 - 18,492 110,950 59,720 51,230
Utilities 958,691 80,048 77,573 2,474 478,370 589,681 (111,311)
Defensible Space 100,000 54,166 - 54,166 75,004 6,958 68,046
Capital Improvements 21,121,401 - 178,775 (178,775) 21,121,401 687,825 20,433,576
Debt Service 643,135 - - - 321,568 282,730 38,838
TOTAL USES 32,954,052 844,597 772,428 72,169 27,954,995 4,827,194 23,127,801
SOURCES(USES) (17,385,971) 210,069 1,329,232 1,119,163  (20,009,419) 4,304,753 24,314,173
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
UTILITY FUND - WATER

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 5,957,177 397,915 400,994 3,079 3,512,033 3,541,279 29,246
Interfund Services 236,500 28,500 31,911 3,411 105,150 61,128 (44,022)
Investment Earnings 20,844 1,737 23,470 21,733 10,422 24,664 14,242
TOTAL SOURCES 6,214,521 428,152 456,375 28,223 3,627,605 3,627,071 (534)
USES
Salaries and Wages 1,615,656 138,174 99,278 38,896 838,399 602,448 235,951
Employee Fringe 828,765 67,382 45,942 21,440 407,143 277,533 129,610
Total Personnel Cost 2,444,421 205,556 145,220 60,336 1,245,542 879,981 365,561
Professional Services 80,350 1,000 145 855 74,350 27,434 46,916
Services and Supplies 2,449,236 109,783 83,094 26,689 1,812,309 611,415 1,200,893
Insurance 121,900 10,158 - 10,158 60,950 32,804 28,146
Utilities 474,748 39,605 40,681 (1,076) 236,550 333,265 (96,715)
Defensible Space 50,000 50,000 - 50,000 50,000 3,479 46,521
Capital Improvements 2,433,359 - 15,619 (15,619) 2,433,359 51,495 2,381,864
Debt Service 307,020 - - - 153,510 127,295 26,215
Transfers Out (614,135) (17,958) (89,198) 71,240 (525,395) (285,913) (239,482)
TOTAL USES 7,746,899 398,145 195,560 202,584 5,541,174 1,781,254 3,759,920
SOURCES(USES) (1,532,378) 30,007 260,814 230,807 (1,913,569) 1,845,816 3,759,386
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
UTILITY FUND - SEWER

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 7,816,716 624,777 624,233 (545) 3,969,549 4,103,545 133,996
Investment Earnings 20,844 1,737 23,470 21,733 10,422 24,664 14,242
Transfers In 1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000
TOTAL SOURCES 8,837,560 626,514 1,647,703 1,021,189 3,979,971 5,128,209 1,148,238
USES
Salaries and Wages 1,907,639 163,954 130,303 33,651 991,847 742,172 249,675
Employee Fringe 952,450 77,882 57,149 20,733 469,830 341,394 128,436
Total Personnel Cost 2,860,089 241,836 187,453 54,383 1,461,677 1,083,566 378,112
Professional Services 86,700 1,083 7,148 (6,065) 80,202 36,678 43,525
Services and Supplies 1,409,034 86,507 63,762 22,745 881,507 334,947 546,560
Insurance 100,000 8,333 - 8,333 50,000 26,917 23,083
Utilities 481,963 40,189 36,656 3,533 240,830 255,465 (14,635)
Defensible Space 50,000 4,166 - 4,166 25,004 3,479 21,525
Capital Improvements 18,688,042 - 163,157 (163,157) 18,688,042 636,330 18,051,712
Debt Service 336,115 - - - 168,058 155,435 12,623
Transfers Out 614,135 17,958 89,198 (71,240) 525,395 285,913 239,482
TOTAL USES 24,626,077 400,072 547,373 (147,301) 22,120,715 2,818,729 19,301,987
SOURCES(USES) (15,788,517) 226,442 1,100,329 873,887  (18,140,744) 2,309,480 20,450,224

Page 42 of 300



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
UTILITY FUND - SOLID WASTE

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Services and Supplies
Utilities
TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

356,000 - (2,417) (2,417) 178,000 214,067 36,067
356,000 - (2,417) (2,417) 178,000 214,067 36,067
202,164 15,295 9,536 5,759 103,826 61,482 42,344
84,670 6,441 4,697 1,745 42,260 28,432 13,827
286,834 21,736 14,233 7,504 146,086 89,914 56,172
160,326 13,314 3,735 9,579 79,733 57,586 22,147
1,780 203 188 16 890 855 35
448,940 35,254 18,155 17,099 226,709 148,355 78,353
(92,940) (35,254) (20,572) 14,681 (48,709) 65,712 114,420
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
UTILITY FUND - TAHOE WATER SUPPLIERS ASSOCIATION

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

SOURCES

Charges for Services 160,000 - - - 160,000 162,601 2,601
TOTAL SOURCES 160,000 - - - 160,000 162,601 2,601
USES

Salaries and Wages 37,213 3,089 4,758 (1,669) 19,176 31,422 (12,246)

Employee Fringe 25,123 2,004 2,222 (217) 12,221 14,888 (2,667)
Total Personnel Cost 62,336 5,093 6,980 (1,886) 31,397 46,310 (14,913)

Services and Supplies 69,600 5,983 4,312 1,672 34,900 32,450 2,450

Utilities 200 50 48 2 100 96 4
TOTAL USES 132,136 11,127 11,340 (213) 66,397 78,856 (12,459)
SOURCES(USES) 27,864 (11,127) (11,340) (213) 93,603 83,745 (9,858)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

COMMUNITY SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Intergovernmental - Operating Grants
Interfund Services
Non Operating Income/Leases
Investment Earnings
Capital Grants
Proceeds from Capital Asset Dispositions
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Defensible Space
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
20,437,223 4,646,646 4,423,650 (222,996) 10,274,272 9,901,112 (373,161)
3,692,700 - - - 2,172,848 2,236,443 63,595
139,875 9,750 100,000 90,250 73,500 109,107 35,607
123,002 5,226 8,915 3,689 65,433 67,634 2,201
141,174 3,203 43 (3,160) 119,918 107,495 (12,423)
40,008 3,334 31,124 27,790 20,004 32,441 12,437
25,535,000 - 737,799 737,799 25,435,000 1,139,421  (24,295,579)
- - - - - 11,855 11,855
50,108,982 4,668,159 5,301,531 633,372 38,160,975 13,605,508  (24,555,468)
8,525,014 899,584 653,741 245,843 4,122,599 3,643,122 479,477
2,819,953 270,917 190,674 80,243 1,322,546 1,078,493 244,052
11,344,967 1,170,501 844,415 326,087 5,445,145 4,721,615 723,530
41,425 1,000 - 1,000 35,425 19,607 15,818
5,734,092 472,209 522,514 (50,305) 3,422,270 2,395,925 1,026,345
427,200 46,758 - 46,758 191,283 96,458 94,826
1,300,863 221,584 250,322 (28,738) 777,889 902,049 (124,159)
1,808,069 150,645 137,764 12,881 1,047,609 776,883 270,725
1,178,206 98,185 115,943 (17,758) 589,110 549,107 40,003
100,000 - - - - 6,958 (6,958)
30,869,050 - 6,720 (6,720) 30,869,050 2,254,171 28,614,879
390,862 156 156 - 389,925 389,970 (45)
53,194,734 2,161,039 1,877,834 283,205 42,767,706 12,112,742 30,654,964
(3,085,752) 2,507,120 3,423,697 916,577 (4,606,730) 1,492,766 6,099,496
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
CHAMPIONSHIP GOLF

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 3,778,822 8,400 7,921 (479) 2,856,792 2,740,781 (116,011)
Facility Fees 520,251 - - - 306,125 315,084 8,959
Non Operating Income/Leases - - - - - 11,305 11,305
Investment Earnings (2,748) (229) (1,148) (919) (1,374) (1,401) (27)
TOTAL SOURCES 4,296,325 8,171 6,773 (1,398) 3,161,543 3,065,770 (95,773)
USES
Salaries and Wages 1,535,541 45,135 44,701 434 965,408 885,892 79,516
Employee Fringe 457,288 21,550 17,998 3,552 255,995 224,038 31,957
Total Personnel Cost 1,992,829 66,685 62,699 3,986 1,221,403 1,109,931 111,473
Professional Services 6,380 - - - 6,380 3,040 3,340
Services and Supplies 1,078,693 43,957 49,265 (5,308) 608,995 427,109 181,886
Insurance 81,800 - - - 54,533 44,040 10,493
Utilities 252,595 10,694 7,977 2,717 163,819 164,533 (714)
Cost of Goods Sold 615,505 5,445 5,077 368 467,355 353,745 113,610
Central Services Cost 231,348 19,279 6,787 12,492 115,674 128,771 (13,097)
Capital Improvements 1,281,417 - - - 1,281,417 44,262 1,237,155
Debt Service 185,551 - 156 (156) 185,551 186,497 (946)
TOTAL USES 5,726,118 146,060 131,960 14,100 4,105,128 2,461,928 1,643,199
SOURCES(USES) (1,429,793) (137,889) (125,187) 12,702 (943,585) 603,842 1,547,426
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

MOUNTAIN GOLF

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Non Operating Income/Leases
Investment Earnings
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,004,338 - - - 765,019 662,870 (102,149)
1,139,874 - - - 670,722 690,352 19,630
43,989 1,870 - (1,870) 32,601 21,386 (11,215)
(2,748) (229) (1,148) (919) (1,374) (1,401) (27)
2,185,453 1,641 (1,148) (2,789) 1,466,968 1,373,208 (93,760)
500,207 17,842 13,815 4,027 313,698 236,514 77,184
162,915 9,589 6,857 2,732 87,588 65,857 21,731
663,122 27,431 20,672 6,759 401,286 302,370 98,915
2,570 - - - 2,570 1,400 1,170
399,290 16,201 19,664 (3,464) 232,201 178,297 53,904
18,800 - - - 12,533 10,133 2,401
98,346 4,071 2,815 1,256 63,881 63,188 693
113,366 - - - 78,189 46,410 31,779
77,236 6,436 2,995 3,441 38,616 37,336 1,280
1,138,000 - 121 (121) 1,138,000 98,425 1,039,575
1,874 156 - 156 937 - 937
2,512,604 54,294 46,266 8,028 1,968,212 737,559 1,230,653
(327,151) (52,653) (47,414) 5,239 (501,244) 635,649 1,136,893
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

FACILITIES

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Investment Earnings
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
2,117,586 112,757 48,073 (64,683) 1,497,856 1,068,403 (429,453)
187,130 - - - 110,110 113,333 3,223
(180) (15) (220) (205) (90) (186) (96)
2,304,536 112,742 47,853 (64,889) 1,607,876 1,181,551 (426,325)
525,118 40,230 24,175 16,055 294,774 262,736 32,038
247,888 17,968 12,377 5,590 128,525 120,570 7,955
773,006 58,198 36,553 21,645 423,299 383,306 39,993
1,170 - - - 1,170 500 670
577,245 29,903 41,265 (11,362) 377,432 229,437 147,995
12,800 1,067 - 1,067 6,400 3,453 2,947
56,129 4,474 4,328 146 30,339 37,444 (7,104)
464,700 26,300 14,736 11,564 354,300 242,196 112,104
106,807 8,901 6,386 2,515 53,406 52,320 1,086
20,000 - - - 20,000 - 20,000
177,130 - - - 177,130 177,139 (9)
2,188,987 128,842 103,267 25,575 1,443,476 1,125,795 317,682
115,549 (16,101) (55,414) (39,314) 164,400 55,756 (108,644)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
SKi

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 12,090,998 4,415,085 4,260,951 (154,134) 4,419,230 4,307,797 (111,433)
Facility Fees 842,769 - - - 495,900 510,414 14,514
Interfund Services 15,735 - - - - - -
Non Operating Income/Leases 85,085 1,163 43 (1,120) 78,107 74,804 (3,303)
Investment Earnings 21,324 1,777 22,030 20,253 10,662 23,705 13,043
Proceeds from Capital Asset Dispositions - - - - - 2,260 2,260
TOTAL SOURCES 13,055,911 4,418,025 4,283,024 (135,001) 5,003,899 4,918,979 (84,920)
USES
Salaries and Wages 3,903,964 654,770 448,165 206,605 1,446,234 1,151,117 295,117
Employee Fringe 1,331,768 175,482 117,958 57,524 538,511 407,707 130,804
Total Personnel Cost 5,235,732 830,252 566,124 264,128 1,984,745 1,558,824 425,921
Professional Services 23,700 1,000 - 1,000 17,700 11,417 6,283
Services and Supplies 2,386,206 312,684 359,617 (46,932) 1,410,840 1,125,453 285,387
Insurance 234,500 39,083 - 39,083 78,167 12,660 65,507
Utilities 641,435 183,678 219,655 (35,977) 380,220 492,311 (112,091)
Cost of Goods Sold 558,200 115,100 99,127 15,973 115,100 99,127 15,973
Central Services Cost 524,073 43,673 86,890 (43,217) 262,038 214,937 47,101
Capital Improvements 1,557,059 - 1,689 (1,689) 1,557,059 62,064 1,494,995
Debt Service 19,769 - - - 19,769 19,770 (1)
TOTAL USES 11,180,674 1,525,471 1,333,101 192,370 5,825,637 3,596,562 2,229,076
SOURCES(USES) 1,875,237 2,892,554 2,949,923 57,369 (821,738) 1,322,417 2,144,156
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
RECREATION

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Charges for Services 1,476,890 127,115 96,871 (30,244) 768,975 702,728 (66,247)
Facility Fees 173,229 - - - 101,931 104,914 2,983
Intergovernmental - Operating Grants 117,000 9,750 100,000 90,250 58,500 100,000 41,500
Investment Earnings 1,020 85 (2,517) (2,602) 510 (2,529) (3,039)
Capital Grants 25,435,000 - 737,799 737,799 25,435,000 737,799  (24,697,201)
Proceeds from Capital Asset Dispositions - - - - - 9,595 9,595
TOTAL SOURCES 27,203,139 136,950 932,153 795,203 26,364,916 1,652,508  (24,712,408)
USES
Salaries and Wages 1,304,390 100,978 77,600 23,378 667,980 637,270 30,710
Employee Fringe 392,286 30,727 22,638 8,089 193,455 157,159 36,296
Total Personnel Cost 1,696,676 131,705 100,238 31,466 861,435 794,429 67,006
Professional Services 5,850 - - - 5,850 2,500 3,350
Services and Supplies 617,361 45,059 40,268 4,790 346,543 246,449 100,094
Insurance 60,900 5,075 - 5,075 30,450 21,219 9,231
Utilities 122,956 10,655 8,703 1,952 62,768 68,668 (5,900)
Cost of Goods Sold 45,720 3,800 8,424 (4,624) 25,070 14,938 10,132
Central Services Cost 141,787 11,816 8,388 3,428 70,896 64,916 5,980
Capital Improvements 26,575,212 - 4,449 (4,449) 26,575,212 1,980,914 24,594,298
Debt Service 2,229 - - - 2,229 2,254 (25)
TOTAL USES 29,268,691 208,109 170,470 37,639 27,980,453 3,196,287 24,784,166
SOURCES(USES) (2,065,552) (71,159) 761,683 832,842 (1,615,537) (1,543,779) 71,758
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF SOURCES AND USES
PARKS

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Intergovernmental - Operating Grants
Interfund Services
Non Operating Income/Leases
Investment Earnings
Capital Grants
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Central Services Cost
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
63,115 - - - 48,563 21,690 (26,873)
73,191 - - - 43,066 44,327 1,261
22,875 - - - 15,000 9,107 (5,893)
107,267 5,226 8,915 3,689 65,433 67,634 2,201
12,100 170 - (170) 9,210 - (9,210)
(180) (15) 197 212 (90) 146 236
100,000 - - - - - -
378,368 5,381 9,111 3,730 181,182 142,904 (38,278)
416,383 20,626 28,291 (7,665) 236,902 247,950 (11,048)
115,788 7,583 7,640 (57) 60,236 54,573 5,662
532,171 28,209 35,931 (7,722) 297,138 302,524 (5,386)
1,170 - - - 1,170 500 670
410,892 18,232 4,776 13,456 238,452 113,390 125,063
14,500 1,208 - 1,208 7,250 3,906 3,344
112,091 6,890 6,086 804 67,855 66,952 903
60,810 5,068 2,780 2,288 30,408 29,010 1,398
297,362 - 460 (460) 297,362 65,788 231,574
3,005 - - - 3,005 3,005 (0)
1,432,001 59,608 50,034 9,574 942,641 585,075 357,566
(1,053,633) (54,227) (40,922) 13,304 (761,459) (442,170) 319,289
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

TENNIS

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Investment Earnings
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
178,449 - 2,400 2,400 72,700 162,043 89,343
1,304 - - - 767 790 23
(2,352) (196) (1,323) (1,127) (1,176) (1,336) (160)
177,401 (196) 1,077 1,273 72,291 161,496 89,205
131,667 2,944 3,304 (360) 90,879 123,890 (33,011)
31,804 1,548 761 787 18,852 16,883 1,969
163,471 4,492 4,065 427 109,731 140,773 (31,042)
585 - - - 585 250 335
92,960 984 7,660 (6,676) 47,843 53,853 (6,010)
3,900 325 - 325 1,950 1,047 903
11,780 662 759 (98) 6,241 6,366 (125)
10,578 - 10,401 (10,401) 7,595 20,468 (12,874)
15,496 1,291 702 589 7,746 11,892 (4,146)
1,304 - - - 1,304 1,305 (1)
300,074 7,753 23,587 (15,833) 182,994 235,955 (52,961)
(122,673) (7,949) (22,509) (14,560) (110,703) (74,459) 36,244
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES

COMMUNITY SERVICES ADMINISTRATION

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Investment Earnings
Capital Grants
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Services and Supplies

Utilities

Central Services Cost

Defensible Space

Capital Improvements
TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
(272,975) (16,710) 7,434 24,144 (154,863) 234,799 389,662
754,952 - - - 444,227 457,228 13,001
25,872 2,156 15,254 13,098 12,936 15,443 2,507
- - - - - 401,621 401,621
507,849 (14,554) 22,688 37,242 302,300 1,109,092 806,791
207,744 17,059 13,688 3,371 106,724 97,753 8,971
80,217 6,471 4,445 2,026 39,384 31,706 7,679
287,961 23,530 18,133 5,396 146,108 129,458 16,650
171,445 5,190 - 5,190 159,965 21,937 138,028
5,531 461 - 461 2,766 2,587 179
20,649 1,721 1,015 706 10,326 9,924 402
100,000 - - - - 6,958 (6,958)
- - - - - 2,717 (2,717)
585,586 30,902 19,149 11,753 319,165 173,581 145,583
(77,737) (45,456) 3,539 48,995 (16,864) 935,511 952,375
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INCLINE VILLAGE GENERAL IMPROVEN .
STATEMENT OF SOURCES AND USES

BEACH FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
July thru December 2022

SOURCES
Charges for Services
Facility Fees
Investment Earnings
TOTAL SOURCES

USES
Salaries and Wages
Employee Fringe
Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Central Services Cost
Defensible Space
Capital Improvements
Debt Service

TOTAL USES

SOURCES(USES)

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
623,890 (37,485) - 37,485 428,020 757,587 329,567
2,556,840 - - - 1,504,490 1,660,750 156,260
11,400 950 15,288 14,338 5,700 15,480 9,780
3,192,130 (36,535) 15,288 51,823 1,938,210 2,433,817 495,607
968,860 37,622 33,391 4,231 600,109 601,604 (1,495)
250,645 14,662 11,626 3,037 136,830 118,030 18,800
1,219,505 52,284 45,016 7,268 736,939 719,634 17,305
17,850 1,000 - 1,000 11,850 2,500 9,350
820,632 22,432 32,820 (10,387) 564,940 229,772 335,168
41,300 - - - 27,533 22,247 5,287
128,817 8,245 7,273 972 71,284 85,876 (14,592)
141,194 11,766 5,215 6,551 70,596 65,254 5,342
945,000 - 94,342 (94,342) 945,000 108,202 836,798
6,365 - - - 6,365 6,366 (1)
3,320,662 95,727 184,666 (88,938) 2,434,506 1,239,850 1,194,656
(128,532) (132,262) (169,378) (37,116) (496,296) 1,193,966 1,690,263
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
INTERNAL SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

SOURCES

Interfund Services 3,467,103 269,267 204,081 (65,186) 1,754,468 1,399,190 (355,278)

Investment Earnings (456) (38) (180) (142) (228) (92) 136
TOTAL SOURCES 3,466,647 269,229 203,901 (65,328) 1,754,240 1,399,098 (355,142)
USES

Salaries and Wages 1,620,492 138,447 97,608 40,839 836,788 733,037 103,751

Employee Fringe 819,935 66,710 45,041 21,670 402,131 329,877 72,254
Total Personnel Cost 2,440,427 205,157 142,649 62,508 1,238,919 1,062,915 176,005

Professional Services 15,000 1,250 - 1,250 7,500 - 7,500

Services and Supplies 959,912 64,540 94,597 (30,057) 528,216 451,972 76,244

Insurance 16,600 1,383 - 1,383 8,300 4,472 3,828

Utilities 9,910 926 401 525 4,955 5,616 (661)

Cost of Goods Sold - - - - - (169) 169
TOTAL USES 3,441,849 273,257 237,647 35,610 1,787,891 1,524,806 263,085
SOURCES(USES) 24,798 (4,028) (33,746) (29,718) (33,650) (125,708) (92,058)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
FLEET

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

SOURCES

Interfund Services 1,463,650 120,607 81,933 (38,674) 751,139 575,829 (175,310)

Investment Earnings 108 9 105 96 54 161 107
TOTAL SOURCES 1,463,758 120,616 82,038 (38,577) 751,193 575,990 (175,203)
USES

Salaries and Wages 645,375 54,681 41,958 12,723 336,088 270,875 65,213

Employee Fringe 342,669 27,675 22,041 5,634 168,497 136,042 32,455
Total Personnel Cost 988,044 82,356 63,999 18,357 504,585 406,917 97,668

Services and Supplies 467,560 36,980 57,006 (20,026) 273,330 152,259 121,071

Insurance 5,900 492 - 492 2,950 1,585 1,365

Utilities 1,809 251 207 44 905 787 118

Cost of Goods Sold - - - - - (169) 169
TOTAL USES 1,463,313 120,078 121,211 (1,133) 781,770 561,379 220,391
SOURCES(USES) 445 537 (39,173) (39,7112) (30,577) 14,611 45,188
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
ENGINEERING

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Interfund Services 1,018,807 84,901 70,588 (14,313) 509,403 445,054 (64,350)
Investment Earnings 216 18 (100) (118) 108 (94) (202)
TOTAL SOURCES 1,019,023 84,919 70,488 (14,430) 509,511 444,959 (64,552)
USES
Salaries and Wages 633,525 54,517 42,202 12,315 324,554 311,260 13,294
Employee Fringe 291,205 23,936 14,919 9,016 142,839 112,143 30,696
Total Personnel Cost 924,730 78,453 57,121 21,331 467,393 423,403 43,990
Professional Services 15,000 1,250 - 1,250 7,500 - 7,500
Services and Supplies 62,461 3,947 8,801 (4,854) 39,303 57,142 (17,839)
Insurance 4,400 367 - 367 2,200 1,189 1,011
Utilities 2,936 245 113 131 1,468 2,434 (966)
TOTAL USES 1,009,527 84,261 66,036 18,225 517,864 484,168 33,697
SOURCES(USES) 9,496 658 4,452 3,795 (8,353) (39,208) (30,856)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT
STATEMENT OF SOURCES AND USES
BUILDINGS

CURRENT YEAR TO BUDGET COMPARISON
Fiscal Year 2023
July thru December 2022

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
SOURCES
Interfund Services 984,646 63,760 51,561 (12,199) 493,926 378,308 (115,619)
Investment Earnings (780) (65) (186) (121) (390) (158) 232
TOTAL SOURCES 983,866 63,695 51,375 (12,320) 493,536 378,149 (115,387)
USES
Salaries and Wages 341,592 29,249 13,449 15,800 176,146 150,903 25,243
Employee Fringe 186,061 15,100 8,080 7,020 90,795 81,692 9,103
Total Personnel Cost 527,653 44,349 21,529 22,820 266,941 232,595 34,346
Services and Supplies 429,891 23,613 28,790 (5,177) 215,583 242,572 (26,989)
Insurance 6,300 525 - 525 3,150 1,698 1,452
Utilities 5,165 430 81 349 2,583 2,395 188
TOTAL USES 969,009 68,917 50,400 18,518 488,257 479,260 8,997
SOURCES(USES) 14,857 (5,222) 975 6,197 5,280 (101,110) (106,390)
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MONTHLY FINANCIAL SUMMARY REPORTS

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

FISCAL YEAR 2022/23

DECEMBER 2022
Utility Fund
Community Services Fund
Beach Fund

Internal Services Fund
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MONTH- END FINANCIAL RESULTS

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

DECEMBER 2022

Current Current Month YTD YTD %
Amended Month Month Budget YTD YTD Budget of
Fund Budget Budget Actual Variance Budget Actual Variance Budget
200 Utilities
Total Operating Income 14,526,393 1,051,192 1,054,720 3,528 7,924,732 8,082,620 157,888 55.6%
Total Operating Expense 14,377,676 1,110,277 866,861 243,416 8,106,107 5,499,733 2,606,374 38.3%
Net Income (Expense) 148,717 (59,085) 187,859 246,944 (181,375) 2,582,887 2,764,262
Total Non Operating Income 41,688 3,474 46,940 43,466 20,844 49,328 28,484 118.3%
Total Non Operating Expense 73,728 - - - 38,837 - 38,837 0.0%
Income (Expense) Before Transfers 116,677 (55,611) 234,799 290,410 (199,368) 2,632,215 2,831,583
Transfers in 1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000 100.0%
Total Transfers 1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000
Change in Net Position 1,116,677 (55,611) 1,234,799 1,290,410 (199,368) 3,632,215 3,831,583 325.3%
300 Community Services
Total Operating Income 24,392,800 4,661,622 4,532,565 (129,057) 12,586,053 12,314,296 (271,758) 50.5%
Total Operating Expense 24,646,381 2,386,849 2,100,634 286,215 12,864,527 10,865,261 1,999,266 44.1%
Net Income (Expense) (253,581) 2,274,774 2,431,931 157,157 (278,473) 1,449,035 1,727,508
Total Non Operating Income 25,716,182 6,537 768,967 762,430 25,574,922 1,291,212 (24,283,710) 5.0%
Total Non Operating Expense 6,157 156 156 - 5,220 4,953 267 80.4%
Income (Expense) Before Transfers 25,456,444 2,281,154 3,200,741 919,587 25,291,229 2,735,294 (22,555,934)
Change in Net Position 25,456,444 2,281,154 3,200,741 919,587 25,291,229 2,735,294  (22,555,934) 10.7%
390 Beach
Total Operating Income 3,180,730 (37,485) - 37,485 1,932,510 2,418,337 485,827 76.0%
Total Operating Expense 2,553,558 111,082 115,548 (4,465) 1,483,211 1,276,887 206,324 50.0%
Net Income (Expense) 627,172 (148,567) (115,548) 33,020 449,299 1,141,450 692,151
Total Non Operating Income 11,400 950 15,288 14,338 5,700 15,480 9,780 135.8%
Total Non Operating Expense 70 - - - 70 71 (1) 101.2%
Income (Expense) Before Transfers 638,502 (147,617) (100,260) 47,357 454,929 1,156,858 701,930
Change in Net Position 638,502 (147,617) (100,260) 47,357 454,929 1,156,858 701,930 181.2%
400 Internal Services
Total Operating Income 3,467,103 269,267 204,081 (65,186) 1,754,468 1,399,190 (355,278) 40.4%
Total Operating Expense 3,451,725 274,080 238,558 35,522 1,792,829 1,530,270 262,559 44.3%
Net Income (Expense) 15,378 (4,813) (34,476) (29,664) (38,360) (131,080) (92,720)
Total Non Operating Income (456) (38) (180) (142) (228) (92) 136
Income (Expense) Before Transfers 14,922 (4,851) (34,657) (29,806) (38,588) (131,172) (92,584)
Change in Net Position 14,922 (4,851) (34,657) (29,806) (38,588) (131,172) (92,584) -879.0%
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

UTILITY FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Interfund Services

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

TRANSFERS
Transfers In

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
14,289,893 1,022,692 1,022,809 117 7,819,582 8,021,492 201,910
236,500 28,500 31,911 3,411 105,150 61,128 (44,022)
14,526,393 1,051,192 1,054,720 3,528 7,924,732 8,082,620 157,888
3,762,672 320,512 243,875 76,637 1,953,248 1,437,523 515,725
1,891,008 153,710 110,010 43,700 931,454 662,248 269,206
5,653,680 474,222 353,885 120,337 2,884,702 2,099,771 784,931
167,050 2,083 7,293 (5,210) 154,552 64,111 90,441
4,088,195 215,587 154,902 60,685 2,808,449 1,036,398 1,772,051
221,900 18,492 - 18,492 110,950 59,720 51,230
958,691 80,048 77,573 2,474 478,370 589,681 (111,311)
100,000 54,166 - 54,166 75,004 6,958 68,046
3,188,160 265,680 273,208 (7,528) 1,594,080 1,643,094 (49,014)
14,377,676 1,110,277 866,861 243,416 8,106,107 5,499,733 2,606,374
148,717 (59,085) 187,859 246,944 (181,375) 2,582,887 2,764,262
41,688 3,474 46,940 43,466 20,844 49,328 28,484
41,688 3,474 46,940 43,466 20,844 49,328 28,484
73,728 - - - 38,837 - 38,837
73,728 - - - 38,837 - 38,837
116,677 (55,611) 234,799 290,410 (199,368) 2,632,215 2,831,583
1,000,000 - 1,000,000 1,000,000 - 1,000,000 1,000,000
1,116,677 (55,611) 1,234,799 1,290,410 (199,368) 3,632,215 3,831,583
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

UTILITY FUND - WATER

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Interfund Services

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest

TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

TRANSFERS
Transfers Out

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
5,957,177 397,915 400,994 3,079 3,512,033 3,541,279 29,246
236,500 28,500 31,911 3,411 105,150 61,128 (44,022)
6,193,677 426,415 432,904 6,489 3,617,183 3,602,407 (14,776)
1,615,656 138,174 99,278 38,896 838,399 602,448 235,951
828,765 67,382 45,942 21,440 407,143 277,533 129,610
2,444,421 205,556 145,220 60,336 1,245,542 879,981 365,561
80,350 1,000 145 855 74,350 27,434 46,916
2,449,236 109,783 83,094 26,689 1,812,309 611,415 1,200,894
121,900 10,158 - 10,158 60,950 32,804 28,146
474,748 39,605 40,681 (1,076) 236,550 333,265 (96,715)
50,000 50,000 - 50,000 50,000 3,479 46,521
1,647,384 137,282 143,783 (6,501) 823,692 864,693 (41,001)
7,268,039 553,385 412,924 140,461 4,303,393 2,753,070 1,550,323
(1,074,362) (126,970) 19,981 146,951 (686,210) 849,337 1,535,547
20,844 1,737 23,470 21,733 10,422 24,664 14,242
20,844 1,737 23,470 21,733 10,422 24,664 14,242
50,732 - - - 26,215 - 26,215
50,732 - - - 26,215 - 26,215
(1,104,250) (125,233) 43,451 168,684 (702,003) 874,001 1,576,003
(614,135) (17,958) (89,198) (71,240) (525,395) (285,913) 239,482
(490,115) (107,275) 132,650 239,924 (176,608) 1,159,914 1,336,521
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

UTILITY FUND - SEWER

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS
TRANSFERS
Transfers In

Transfers Out

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

7,816,716 624,777 624,233 (545) 3,969,549 4,103,545 133,996
7,816,716 624,777 624,233 (545) 3,969,549 4,103,545 133,996
1,907,639 163,954 130,303 33,651 991,847 742,172 249,675
952,450 77,882 57,149 20,733 469,830 341,394 128,436
2,860,089 241,836 187,453 54,383 1,461,677 1,083,566 378,112
86,700 1,083 7,148 (6,065) 80,202 36,678 43,525
1,409,034 86,507 63,762 22,745 881,507 334,947 546,560
100,000 8,333 - 8,333 50,000 26,917 23,083
481,963 40,189 36,656 3,533 240,830 255,465 (14,635)
50,000 4,166 - 4,166 25,004 3,479 21,525
1,540,776 128,398 129,424 (1,026) 770,388 778,401 (8,013)
6,528,562 510,512 424,443 86,069 3,509,608 2,519,451 990,157
1,288,154 114,265 199,790 85,525 459,941 1,584,094 1,124,153
20,844 1,737 23,470 21,733 10,422 24,664 14,242
20,844 1,737 23,470 21,733 10,422 24,664 14,242
22,996 - - - 12,622 - 12,622
22,996 - - - 12,622 - 12,622
1,286,002 116,002 223,260 107,258 457,741 1,608,757 1,151,017
1,000,000 1,000,000 1,000,000 - 1,000,000 1,000,000
614,135 17,958 89,198 71,240 525,395 285,913 (239,482)
1,671,868 98,044 1,134,062 1,036,018 (67,654) 2,322,844 2,390,499
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

UTILITY FUND - SOLID WASTE

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Services and Supplies
Utilities
TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

356,000 - (2,417) (2,417) 178,000 214,067 36,067
356,000 - (2,417) (2,417) 178,000 214,067 36,067
202,164 15,295 9,536 5,759 103,826 61,482 42,344
84,670 6,441 4,697 1,745 42,260 28,432 13,827
286,834 21,736 14,233 7,504 146,086 89,914 56,172
160,326 13,314 3,735 9,579 79,733 57,586 22,147
1,780 203 188 16 890 855 35
448,940 35,254 18,155 17,099 226,709 148,355 78,353
(92,940) (35,254) (20,572) 14,681 (48,709) 65,712 114,420
(92,940) (35,254) (20,572) 14,681 (48,709) 65,712 114,420
(92,940) (35,254) (20,572) 14,681 (48,709) 65,712 114,420
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION
UTILITY FUND - TAHOE WATER SUPPLIERS ASSOCIATION

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Services and Supplies
Utilities
TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

160,000 - - - 160,000 162,601 2,601
160,000 - - - 160,000 162,601 2,601
37,213 3,089 4,758 (1,669) 19,176 31,422 (12,246)
25,123 2,004 2,222 (217) 12,221 14,888 (2,667)
62,336 5,093 6,980 (1,886) 31,397 46,310 (14,913)
69,600 5,983 4,312 1,672 34,900 32,450 2,450

200 50 48 2 - 9% (96)
132,136 11,127 11,340 (213) 66,297 78,856 (12,559)
27,864 (11,127) (11,340) (213) 93,703 83,745 (9,958)
27,864 (11,127) (11,340) (213) 93,703 83,745 (9,958)
27,864 (11,127) (11,340) (213) 93,703 83,745 (9,958)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

COMMUNITY SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees
Intergovernmental - Operating Grants
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Capital Grants
Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
20,437,223 4,646,646 4,423,650 (222,996) 10,274,272 9,901,112 (373,161)
3,692,700 - - - 2,172,848 2,236,443 63,595
139,875 9,750 100,000 90,250 73,500 109,107 35,607
123,002 5,226 8,915 3,689 65,433 67,634 2,201
24,392,800 4,661,622 4,532,565 (129,057) 12,586,053 12,314,296 (271,758)
8,525,014 899,584 653,741 245,843 4,122,599 3,643,122 479,477
2,819,953 270,917 190,674 80,243 1,322,546 1,078,493 244,052
11,344,967 1,170,501 844,415 326,087 5,445,145 4,721,615 723,530
41,425 1,000 - 1,000 35,425 19,607 15,818
5,734,092 472,209 522,514 (50,305) 3,422,270 2,395,925 1,026,345
427,200 46,758 - 46,758 191,283 96,458 94,826
1,300,830 221,584 250,322 (28,738) 777,889 902,049 (124,159)
1,808,069 150,645 137,764 12,881 1,047,609 776,883 270,725
1,178,206 98,185 115,943 (17,758) 589,110 549,107 40,003
100,000 - - - - 6,958 (6,958)
2,711,592 225,966 229,676 (3,710) 1,355,796 1,396,660 (40,864)
24,646,381 2,386,849 2,100,634 286,215 12,864,527 10,865,261 1,999,266
(253,581) 2,274,774 2,431,931 157,157 (278,473) 1,449,035 1,727,508
141,174 3,203 43 (3,160) 119,918 107,495 (12,423)
40,008 3,334 31,124 27,790 20,004 32,441 12,437
25,535,000 - 737,799 737,799 25,435,000 1,139,421 (24,295,579)
- - - - - 11,855 11,855
25,716,182 6,537 768,967 762,430 25,574,922 1,291,212 (24,283,710)
6,157 156 156 - 5,220 4,953 267
6,157 156 156 - 5,220 4,953 267
25,456,444 2,281,154 3,200,741 919,587 25,291,229 2,735,294  (22,555,934)
25,456,444 2,281,154 3,200,741 919,587 25,291,229 2,735,294  (22,555,934)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

CHAMPIONSHIP GOLF

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Non Operating Income/Leases

Investment Earnings

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest

TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
3,778,822 8,400 7,921 (479) 2,856,792 2,740,781 (116,011)
520,251 - - - 306,125 315,084 8,959
4,299,073 8,400 7,921 (479) 3,162,917 3,055,865 (107,052)
1,535,541 45,135 44,701 434 965,408 885,892 79,516
457,288 21,550 17,998 3,552 255,995 224,038 31,957
1,992,829 66,685 62,699 3,986 1,221,403 1,109,931 111,473
6,380 - - - 6,380 3,040 3,340
1,078,693 43,957 49,265 (5,308) 608,995 427,109 181,886
81,800 - - - 54,533 44,040 10,493
252,595 10,694 7,977 2,717 163,819 164,533 (714)
615,505 5,445 5,077 368 467,355 353,745 113,610
231,348 19,279 6,787 12,492 115,674 128,771 (13,097)
623,292 51,941 48,468 3,473 311,646 292,974 18,672
4,882,442 198,001 180,272 17,729 2,949,806 2,524,143 425,663
(583,369) (189,601) (172,351) 17,250 213,111 531,723 318,611
- - - - - 11,305 11,305
(2,748) (229) (1,148) (919) (1,374) (1,401) (27)
(2,748) (229) (1,148) (919) (1,374) 9,904 11,278
2,055 - 156 (156) 2,055 2,689 (634)
2,055 - 156 (156) 2,055 2,689 (634)
(588,172) (189,830) (173,655) 16,175 209,682 538,938 329,256
(588,172) (189,830) (173,655) 16,175 209,682 538,938 329,256

Page 67 of 300



INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

MOUNTAIN GOLF

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,004,338 - - - 765,019 662,870 (102,149)
1,139,874 - - - 670,722 690,352 19,630
2,144,212 - - - 1,435,741 1,353,222 (82,519)
500,207 17,842 13,815 4,027 313,698 236,514 77,184
162,915 9,589 6,857 2,732 87,588 65,857 21,731
663,122 27,431 20,672 6,759 401,286 302,370 98,915
2,570 - - - 2,570 1,400 1,170
399,290 16,201 19,664 (3,464) 232,201 178,297 53,904
18,800 - - - 12,533 10,133 2,401
98,346 4,071 2,815 1,256 63,881 63,188 693
113,366 - - - 78,189 46,410 31,779
77,236 6,436 2,995 3,441 38,616 37,336 1,280
198,528 16,544 15,804 740 99,264 98,425 839
1,571,258 70,682 61,949 8,733 928,540 737,559 190,980
572,954 (70,682) (61,949) 8,733 507,201 615,663 108,462
43,989 1,870 - (1,870) 32,601 21,386 (11,215)
(2,748) (229) (1,148) (919) (1,374) (1,401) (27)
41,241 1,641 (1,148) (2,789) 31,227 19,986 (11,241)
1,874 156 - 156 937 - 937
1,874 156 - 156 937 - 937
612,321 (69,197) (63,097) 6,100 537,491 635,649 98,158
612,321 (69,197) (63,097) 6,100 537,491 635,649 98,158
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

FACILITIES

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
2,117,586 112,757 48,073 (64,683) 1,497,856 1,068,403 (429,453)
187,130 - - - 110,110 113,333 3,223
2,304,716 112,757 48,073 (64,683) 1,607,966 1,181,736 (426,230)
525,118 40,230 24,175 16,055 294,774 262,736 32,038
247,888 17,968 12,377 5,590 128,525 120,570 7,955
773,006 58,198 36,553 21,645 423,299 383,306 39,993
1,170 - - - 1,170 500 670
577,245 29,903 41,265 (11,362) 377,432 229,437 147,995
12,800 1,067 - 1,067 6,400 3,453 2,947
56,129 4,474 4,328 146 30,339 37,444 (7,104)
464,700 26,300 14,736 11,564 354,300 242,196 112,104
106,807 8,901 6,386 2,515 53,406 52,320 1,086
122,064 10,172 10,216 (44) 61,032 62,103 (1,071)
2,113,921 139,014 113,483 25,531 1,307,378 1,010,759 296,620
190,795 (26,258) (65,410) (39,152) 300,588 170,978 (129,610)
(180) (15) (220) (205) (90) (186) (96)
(180) (15) (220) (205) (90) (186) (96)
1,962 - - - 1,962 1,971 (9)
1,962 - - - 1,962 1,971 (9)
188,653 (26,273) (65,630) (39,358) 298,536 168,821 (129,715)
188,653 (26,273) (65,630) (39,358) 298,536 168,821 (129,715)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

SKI

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Proceeds from Capital Asset Dispositions
Funded Capital Resources

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
12,090,998 4,415,085 4,260,951 (154,134) 4,419,230 4,307,797 (111,433)
842,769 - - - 495,900 510,414 14,514
12,949,502 4,415,085 4,260,951 (154,134) 4,915,130 4,818,211 (96,919)
3,903,964 654,770 448,165 206,605 1,446,234 1,151,117 295,117
1,331,768 175,482 117,958 57,524 538,511 407,707 130,804
5,235,732 830,252 566,124 264,128 1,984,745 1,558,824 425,921
23,700 1,000 - 1,000 17,700 11,417 6,283
2,386,206 312,684 359,617 (46,932) 1,410,840 1,125,453 285,387
234,500 39,083 - 39,083 78,167 12,660 65,507
641,435 183,678 219,655 (35,977) 380,220 492,311 (112,091)
558,200 115,100 99,127 15,973 115,100 99,127 15,973
524,073 43,673 86,890 (43,217) 262,038 214,937 47,101
1,137,696 94,808 104,706 (9,898) 568,848 638,779 (69,931)
10,741,542 1,620,279 1,436,118 184,161 4,817,658 4,153,507 664,151
2,207,960 2,794,806 2,824,833 30,027 97,472 664,704 567,231
85,085 1,163 43 (1,120) 78,107 74,804 (3,303)
21,324 1,777 22,030 20,253 10,662 23,705 13,043
- - - - - 2,260 2,260
106,409 2,940 22,073 19,133 88,769 100,768 11,999
219 - - - 219 220 (1)
219 - - - 219 220 (1)
2,314,150 2,797,746 2,846,906 49,160 186,022 765,252 579,230
2,314,150 2,797,746 2,846,906 49,160 186,022 765,252 579,230
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

RECREATION

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees
Intergovernmental - Operating Grants
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings

Capital Grants

Proceeds from Capital Asset Dispositions
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
1,476,890 127,115 96,871 (30,244) 768,975 702,728 (66,247)
173,229 - - - 101,931 104,914 2,983
117,000 9,750 100,000 90,250 58,500 100,000 41,500
1,767,119 136,865 196,871 60,006 929,406 907,643 (21,763)
1,304,390 100,978 77,600 23,378 667,980 637,270 30,710
392,286 30,727 22,638 8,089 193,455 157,159 36,296
1,696,676 131,705 100,238 31,466 861,435 794,429 67,006
5,850 - - - 5,850 2,500 3,350
617,361 45,059 40,268 4,790 346,543 246,449 100,094
60,900 5,075 - 5,075 30,450 21,219 9,231
122,923 10,655 8,703 1,952 62,768 68,668 (5,900)
45,720 3,800 8,424 (4,624) 25,070 14,938 10,132
141,787 11,816 8,388 3,428 70,896 64,916 5,980
267,948 22,329 19,548 2,781 133,974 118,314 15,660
2,959,165 230,438 185,569 44,869 1,536,986 1,331,432 205,554
(1,192,046) (93,573) 11,302 104,875 (607,580) (423,789) 183,791
1,020 85 (2,517) (2,602) 510 (2,529) (3,039)
25,435,000 - 737,799 737,799 25,435,000 737,799 (24,697,201)
- - - - - 9,595 9,595
25,436,020 85 735,282 735,197 25,435,510 744,865 (24,690,645)
- - - - - 25 (25)
- - - - - 25 (25)
24,243,974 (93,488) 746,584 840,072 24,827,930 321,050 (24,506,880)
24,243,974 (93,488) 746,584 840,072 24,827,930 321,050 (24,506,880)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

PARKS

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees
Intergovernmental - Operating Grants
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Non Operating Income/Leases
Investment Earnings
Capital Grants

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget

Budget Budget Actual Variance Budget Actual Variance
63,115 - - - 48,563 21,690 (26,873)
73,191 - - - 43,066 44,327 1,261
22,875 - - - 15,000 9,107 (5,893)
107,267 5,226 8,915 3,689 65,433 67,634 2,201
266,448 5,226 8,915 3,689 172,062 142,758 (29,304)
416,383 20,626 28,291 (7,665) 236,902 247,950 (11,048)
115,788 7,583 7,640 (57) 60,236 54,573 5,662
532,171 28,209 35,931 (7,722) 297,138 302,524 (5,386)
1,170 - - - 1,170 500 670
410,892 18,232 4,776 13,456 238,452 113,390 125,062
14,500 1,208 - 1,208 7,250 3,906 3,344
112,091 6,890 6,086 804 67,855 66,952 903
60,810 5,068 2,780 2,288 30,408 29,010 1,398
267,048 22,254 22,517 (263) 133,524 135,561 (2,037)
1,398,682 81,862 72,090 9,772 775,797 651,842 123,955
(1,132,234) (76,636) (63,176) 13,460 (603,735) (509,084) 94,651
12,100 170 - (170) 9,210 - (9,210)
(180) (15) 197 212 (90) 146 236
100,000 - - - - - -
111,920 155 197 42 9,120 146 (8,974)
33 - - - 33 33 (0)
33 - - - 33 33 (0)
(1,020,347) (76,481) (62,979) 13,502 (594,648) (508,971) 85,677
(1,020,347) (76,481) (62,979) 13,502 (594,648) (508,971) 85,677
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

TENNIS

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings

TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest

TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
178,449 - 2,400 2,400 72,700 162,043 89,343
1,304 - - - 767 790 23
179,753 - 2,400 2,400 73,467 162,832 89,365
131,667 2,944 3,304 (360) 90,879 123,890 (33,011)
31,804 1,548 761 787 18,852 16,883 1,969
163,471 4,492 4,065 427 109,731 140,773 (31,042)
585 - - - 585 250 335
92,960 984 7,660 (6,676) 47,843 53,853 (6,010)
3,900 325 - 325 1,950 1,047 903
11,780 662 759 (98) 6,241 6,366 (125)
10,578 - 10,401 (10,401) 7,595 20,468 (12,874)
15,496 1,291 702 589 7,746 11,892 (4,146)
70,608 5,884 5,956 (72) 35,304 35,734 (430)
369,378 13,637 29,542 (15,905) 216,995 270,384 (53,389)
(189,625) (13,637) (27,142) (13,505) (143,528) (107,551) 35,976
(2,352) (196) (1,323) (1,127) (1,176) (1,336) (160)
(2,352) (196) (1,323) (1,127) (1,176) (1,336) (160)
14 . - - 14 15 (1)
14 - - - 14 15 (1)
(191,991) (13,833) (28,465) (14,632) (144,718) (108,902) 35,815
(191,991) (13,833) (28,465) (14,632) (144,718) (108,902) 35,815
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION
COMMUNITY SERVICES ADMINISTRATION

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Services and Supplies
Utilities
Central Services Cost
Defensible Space
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
Capital Grants

TOTAL NON OPERATING INCOME

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
(272,975) (16,710) 7,434 24,144 (154,863) 234,799 389,662
754,952 - - - 444,227 457,228 13,001
481,977 (16,710) 7,434 24,144 289,364 692,027 402,663
207,744 17,059 13,688 3,371 106,724 97,753 8,971
80,217 6,471 4,445 2,026 39,384 31,706 7,679
287,961 23,530 18,133 5,396 146,108 129,458 16,650
171,445 5,190 - 5,190 159,965 21,937 138,028
5,531 461 - 461 2,766 2,587 179
20,649 1,721 1,015 706 10,326 9,924 402
100,000 - - - - 6,958 (6,958)
24,408 2,034 2,462 (428) 12,204 14,770 (2,566)
609,994 32,936 21,611 11,325 331,369 185,635 145,734
(128,017) (49,646) (14,177) 35,469 (42,004) 506,393 548,397
25,872 2,156 15,254 13,098 12,936 15,443 2,507
- - - - - 401,621 401,621
25,872 2,156 15,254 13,098 12,936 417,064 404,128
(102,145) (47,490) 1,077 48,567 (29,068) 923,457 952,525
(102,145) (47,490) 1,077 48,567 (29,068) 923,457 952,525
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

BEACH FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Charges for Services
Facility Fees

TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Central Services Cost
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
TOTAL NON OPERATING INCOME

NON OPERATING EXPENSE
Debt Service Interest
TOTAL NON OPERATING EXPENSE

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
623,890 (37,485) - 37,485 428,020 757,587 329,567
2,556,840 - - - 1,504,490 1,660,750 156,260
3,180,730 (37,485) - 37,485 1,932,510 2,418,337 485,827
968,860 37,622 33,391 4,231 600,109 601,604 (1,495)
250,645 14,662 11,626 3,037 136,830 118,030 18,800
1,219,505 52,284 45,016 7,268 736,939 719,634 17,305
17,850 1,000 - 1,000 11,850 2,500 9,350
820,632 22,432 32,820 (10,387) 564,940 229,772 335,168
41,300 - - - 27,533 22,247 5,287
128,817 8,245 7,273 972 71,284 85,876 (14,592)
141,194 11,766 5,215 6,551 70,596 65,254 5,342
184,260 15,355 25,223 (9,868) 70 151,606 (151,536)
2,553,558 111,082 115,548 (4,465) 1,483,211 1,276,887 206,324
627,172 (148,567) (115,548) 33,020 449,299 1,141,450 692,151
11,400 950 15,288 14,338 5,700 15,480 9,780
11,400 950 15,288 14,338 5,700 15,480 9,780
70 - - - 70 71 (1)
70 - - - 70 71 (1)
638,502 (147,617) (100,260) 47,357 454,929 1,156,858 701,930
638,502 (147,617) (100,260) 47,357 454,929 1,156,858 701,930
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

INTERNAL SERVICES FUND

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings
TOTAL NON OPERATING INCOME
INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
3,467,103 269,267 204,081 (65,186) 1,754,468 1,399,190 (355,278)
3,467,103 269,267 204,081 (65,186) 1,754,468 1,399,190 (355,278)
1,620,492 138,447 97,608 40,839 836,788 733,037 103,751
819,935 66,710 45,041 21,670 402,131 329,877 72,254
2,440,427 205,157 142,649 62,508 1,238,919 1,062,915 176,005
15,000 1,250 - 1,250 7,500 - 7,500
959,912 64,540 94,597 (30,057) 528,216 451,972 76,244
16,600 1,383 - 1,383 8,300 4,472 3,828
9,910 926 401 525 4,955 5,616 (661)
- - - - - (169) 169
9,876 823 911 (88) 4,938 5,464 (526)
3,451,725 274,080 238,558 35,522 1,792,829 1,530,270 262,559
15,378 (4,813) (34,476) (29,664) (38,360) (131,080) (92,720)
(456) (38) (180) (142) (228) (92) 136
(456) (38) (180) (142) (228) (92) 136
14,922 (4,851) (34,657) (29,806) (38,588) (131,172) (92,584)
14,922 (4,851) (34,657) (29,806) (38,588) (131,172) (92,584)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

FLEET

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Services and Supplies
Insurance
Utilities
Cost of Goods Sold
Depreciation

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings
TOTAL NON OPERATING INCOME
INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,463,650 120,607 81,933 (38,674) 751,139 575,829 (175,310)
1,463,650 120,607 81,933 (38,674) 751,139 575,829 (175,310)
645,375 54,681 41,958 12,723 336,088 270,875 65,213
342,669 27,675 22,041 5,634 168,497 136,042 32,455
988,044 82,356 63,999 18,357 504,585 406,917 97,668
467,560 36,980 57,006 (20,026) 273,330 152,259 121,071
5,900 492 - 492 2,950 1,585 1,365
1,809 251 207 44 905 787 118
- - - - - (169) 169
6,528 544 613 (69) 3,264 3,680 (416)
1,469,841 120,622 121,825 (1,203) 785,034 565,059 219,975
(6,191) (16) (39,892) (39,876) (33,895) 10,770 44,665
108 9 105 96 54 161 107
108 9 105 96 54 161 107
(6,083) (7) (39,787) (39,780) (33,841) 10,931 44,771
(6,083) (7) (39,787) (39,780) (33,841) 10,931 44,771
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

ENGINEERING

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Professional Services
Services and Supplies
Insurance
Utilities

TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME

Investment Earnings
TOTAL NON OPERATING INCOME
INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance
1,018,807 84,901 70,588 (14,313) 509,403 445,054 (64,350)
1,018,807 84,901 70,588 (14,313) 509,403 445,054 (64,350)
633,525 54,517 42,202 12,315 324,554 311,260 13,294
291,205 23,936 14,919 9,016 142,839 112,143 30,696
924,730 78,453 57,121 21,331 467,393 423,403 43,990
15,000 1,250 - 1,250 7,500 - 7,500
62,461 3,947 8,801 (4,854) 39,303 57,142 (17,839)
4,400 367 - 367 2,200 1,189 1,011
2,936 245 113 131 1,468 2,434 (966)
1,009,527 84,261 66,036 18,225 517,864 484,168 33,697
9,280 640 4,552 3,913 (8,461) (39,114) (30,653)
216 18 (100) (118) 108 (94) (202)
216 18 (100) (118) 108 (94) (202)
9,496 658 4,452 3,795 (8,353) (39,208) (30,856)
9,496 658 4,452 3,795 (8,353) (39,208) (30,856)
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INCLINE VILLAGE GENERAL IMPROVEMENT DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGE IN NET POSITION

BUILDINGS

CURRENT YEAR TO BUDGET COMPARISON

Fiscal Year 2023
Through December

OPERATING INCOME
Interfund Services
TOTAL OPERATING INCOME

OPERATING EXPENSE
Salaries and Wages
Employee Fringe

Total Personnel Cost

Services and Supplies
Insurance
Utilities
Depreciation
TOTAL OPERATING EXPENSE

NET INCOME (EXPENSE)

NON OPERATING INCOME
Investment Earnings
TOTAL NON OPERATING INCOME

INCOME(EXPENSE) BEFORE TRANSFERS

CHANGE IN NET POSITION

Current Current Month YTD
Amended Month Month Budget YTD YTD Budget
Budget Budget Actual Variance Budget Actual Variance

984,646 63,760 51,561 (12,199) 493,926 378,308 (115,619)
984,646 63,760 51,561 (12,199) 493,926 378,308 (115,619)
341,592 29,249 13,449 15,800 176,146 150,903 25,243
186,061 15,100 8,080 7,020 90,795 81,692 9,103
527,653 44,349 21,529 22,820 266,941 232,595 34,346
429,891 23,613 28,790 (5,177) 215,583 242,572 (26,989)
6,300 525 - 525 3,150 1,698 1,452
5,165 430 81 349 2,583 2,395 188
3,348 - 297 (297) 1,674 1,784 (110)
972,357 68,917 50,697 18,220 489,931 481,043 8,887
12,289 (5,157) 864 6,021 3,996 (102,736) (106,731)
(780) (65) (186) (121) (390) (158) 232

(780) (65) (186) (121) (390) (158) 232
11,509 (5,222) 678 5,900 3,606 (102,894) (106,500)
11,509 (5,222) 678 5,900 3,606 (102,894) (106,500)
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TO: Board of Trustees

FROM: Paul Navazio
Director of Finance

SUBJECT: Fiscal Year 2022/23 Second Quarter Budget Update:
Popular CIP Status Report through December 31, 2022

DATE: February 22, 2023

L. RECOMMENDATION

This is an informational report and therefore no Board action is required.

Il BACKGROUND AND DISCUSSION

This communication represents the FY2022/23 2" Quarter Popular CIP Status Report intended
to provide an update for the District’'s Capital Improvement Program (CIP) Budget for activities for
the period from July 1, 2022 through December 31, 2022. This report complies with Board Policy
13.1.0.2 relating to periodic reports on the status of the District’s capital projects.

Overview

The District’'s FY2022/23 approved capital budget adopted by the Board on May 26, 2022
provided for appropriations totaling $44,748,400 in support of planned capital projects across all
District activities, including Administration ($633,000), Utilities ($15,588,700), Community
Services ($28,041,700), and Beaches ($485,000).

The FY2022/23 capital budget was subsequently amended by Board action (8/31/22) to authorize
carry-forward of prior year capital budget appropriations, in the amount of $8,820,050. These
Board actions combine to provide for an amended FY2022/23 capital budget of $53,568,450.

Note - At their meeting of January 11, 2023, the Board took action to reduce unexpended
appropriations for the Recreation Expansion Project in the amount of $24,348,044. While this
action took place after 12/31/22, this action is reflected in this report, which reflects an amended
capital budget of $29,220,406).

This agenda item, via attachment, provides the Board with the second quarterly Popular Report,
reflecting financial results through the first six months of this fiscal year.

BOT Approved Carry FY2022/23 FY2022/23
FY2022/23 Final Forward Amended Expenditures Available
Budget 8/31/2022 Cancelled Reallocation Budget (12/31/22) Budget

Capital Budget - CIP Projects

General Fund $ 633,000 $ - $ - $ - $ 633,000 $ 138,113
Utility Fund 15,588,700 5,532,700 - 21,121,400 693,020
Community Services 28,041,700 2,827,350 (24,348,044) - 6,521,006 2,162,851 4,358,155
Beach 485,000 460,000 - - 945,000 108,188 836,812

Total All Funds _$ 44,748,400 3 8,820,050 3 (24,348,044) 3 - 3 29,220,406 3 3,102,172 3 26,118,234

$ 494,887
20,428,380

EE

Overall, capital budget expenditures through the second quarter of FY2022/23 (December 31,
2022) totaled $3,102,172 or 11% of the amended CIP budget. A summary of activity, along with
project status as of the second quarter of the fiscal year, is provide via Attachment A of this report.
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FY2022/23 Second Quarter CIP -2- December 31, 2022
Popular Status Report

Attachment B provides a summary of activity for projects included in the District's FY2022/23
budget that do not meet policy criteria for capitalization, and are therefore expensed within the
fiscal year incurred.

Report Modifications for FY2022/23

e Over the course of the fiscal year, additional information will be included with each
quarterly CIP Status Report:

o Project Budget Adjustments - The report will continue to include budget-related
activity for each capital project, including budget modifications (cancellations,
augmentations, reallocations).

o Project Encumbrances — With the transition to the new Tyler/Munis financial
system, staff plans on expending the quarterly CIP Popular Status Report to
include project budget appropriations that are encumbered through approved
contracts and purchase orders. Encumbered funds effective reduce the “available
budget” as these reflect contractual funding commitments against projects budget.
This information is not included as part of this second quarter report as staff is in
the process of ensuring that all contract and purchase orders tied to specific capital
projects are correctly identified.

o Project Status — included with this report are brief “project status” labels, reflecting
project status as of the end of the second quarter of the fiscal year (December 31,
2022). The status descriptions have been defined by the Board (see Attachment
C). As these descriptions do not always provide the best summary of project
status, staff recommends that the Board revisit these descriptions, even if only for
certain categories of projects (i.e. fleet replacement, equipment purchases).

FY2022/23 Second Quarter CIP Project Status Report Highlights

The following is intended to supplement the information provided in Attachment A for selected
projects. Staff is available to provide additional information on projects included in the District’s
FY2022/23 CIP Budget.

e General Fund / Administration -

o Replace Xerox Printer (CIP#10990E1401) — Funding for this project was included
in the FY2021/22 CIP budget. The new printer was ordered and expected to be
delivered prior to the end of the fiscal year and, as such, carry-over of available
budget appropriations was not requested. As the equipment was not received until
early July, the expense has been charged to the current fiscal year. Prior to
requesting Board action for an FY2022/23 budget augmentation, staff is evaluation
the extent to which current year budget appropriations can be re-allocated to this
project.

o HRIS/Payroll/Finance Software Implementation (CIP#1315C0O1801) — The report
reflects charges of $26,520 charged to this project in the first quarter of the fiscal
year. These costs, including training and technical support services represent non-
capital operating expenses (provided for within the General Fund operating
budget) and will be transferred from the capital budget accounts.
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FY2022/23 Second Quarter CIP -3- December 31, 2022
Popular Status Report

o Utilities —

o Effluent Pipeline (CIP#2599SS1010) — The FY2022/23 budget includes a total of
$12,069,507 in budget appropriations in support of this priority project. Staff is in
the process of finalizing a project financing plan to include access a low-interest
State Revolving Loan Fund (Clean Water Program), and the required private
placement (State Treasurer’s Office) revenue bond. Board action will be required
in March for formal action to approve loan agreement(s) and bond documents. At
that time, the Board will also be asked to take action amending the FY2022/23
capital project budget to reflect the financing plan (sources) as well as ensure that
the current budget fully-supports all contractual obligations expected to be entered
into this fiscal year.

o Effluent Pond Lining / Storage Tank (CIP#2599552010) — The FY2022/23 budget
appropriations totaling $4,069,185 in support of this priority project. Staff has
made progress in securing funding commitments from the Army Corps of
Engineers and related cost-sharing agreements. As these agreements are
finalized, staff will be returning to the Board for formal action, including
modifications to the current budget, as required, to reflect the grant-funding and
local cost share needed to award construction contracts.

e Community Services

o Recreation Center Expansion (CIP#BI23350100) — The FY2022/23 adopted
budget includes $25,435,000 in budget appropriations to support this grant-funded
project. With the cancellation of the project, the Board took action (1/11/23) to
reduce the capital project budget appropriation by $24,348,044, representing
unexpended appropriations at project close-out. While this action amending the
capital budget took place after 12/31/22, the budget amendment is nonetheless
reflected in this report.

o Fleet Replacement (various funds)

o The annual fleet replacement program continues to be impacted by extended
delays in procurement and delivery of vehicles, light and heavy equipment and
specialized items. A significant portion of funds carried-forward from the FY21-22
budget support fleet-related procurement that was approved and ordered last fiscal
year, with several items as yet not delivered.

= Among the projects impacted by extended lead-time is the replacement of
the Championship Course golf cart fleet. The District received has received
delivery of the new golf carts, however the payment was issued to the
vendor after 12/31/22, and is thus not reflected in this report.

= Many of fleet replacement projects included in the FY2022/23 capital
budget have already been ordered, however delivery of selected items may
extend beyond the end of the fiscal year. These are reflected as “In
Process” status in this report.

Attachments:
e Attachment A — FY2022/23 Q2 Popular CIP Status Report — Capital Projects
e Attachment B — FY2022/23 Q2 Popular CIP Status Report — Expense Projects
e Attachment C - Project “Status” Definitions
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Capital Improvement Projects Report to the Board of Trustees Attachment A
FY2022/23 CAPITAL IMPROVEMENT BUDGET
BOT Approved Carry FY2022/23 FY2022/23
Fund / New TYLER FY2022/23 Final Forward Amended Expenditures Available Project Status
Dept. Div. Project # Project # Project Title Budget (8/31/22) 11 1l Budget (12/31/22) Budget (12/31/22)
General Fund
Accounting/Information Systems
10990E1401 Replace Xerox Printer - - 24,197 (24,197) CFWD Completed
1213BD2106 Network Closet Updates (HVAC) 15,000 15,000 - 15,000 Delayed
1213CE2101 Power Infrastructure Improvements 78,000 78,000 16,351 61,649 In Process
1213CE2102 Network Upgrades - Switches, Controllers, WAP 285,000 285,000 70,472 214,528 In Process
1213CE2104 Fiber Installation/Replacement 25,000 25,000 - 25,000 Delayed
1213CE2105 Security Cameras 100,000 100,000 - 100,000 In Process
1315C01801 HRIS, Payroll, & Finance Software Implementation - - 26,520 (26,520) Xfer to Operating
Sub-Total 503,000 - 503,000 137,540 365,460
General
4378112104 IVGID Community Dog Park 100,000 100,000 573 99,427
1099CE2201 CE23100100 Board Meeting - Technology Upgrades 30,000 30,000 - 30,000
Sub-Total 130,000 - 130,000 573 129,427
Total General Fund 633,000 - 633,000 138,113 494,887
Utilities
Public Works Shared
2097C02101 Public Works Billing Software Replacement _ 20,000 20,000 - 20,000 Delayed
209HE1725 Loader Tire Chains - 2 sets _ 20,000 20,000 - 20,000 Delayed
2097HE1729 2002 Caterpillar 950G Loader #523 _ 265,000 265,000 - 265,000 Delayed
2097HE1730 2003 Caterpillar 950G Loader #525 _ 265,000 265,000 - 265,000 Delayed
2097LE1720 Snowplow #300A - 19,000 19,000 16,564 2,436 |Delayed
2097LE1721 Snowplow #307A 3 19,000 19,000 5 19,000  |Delayed
2097L11701 Pavement Maintenance, Reservoir 3-1 WPS 4-2/5- 90,000 130,000 220,000 - 220,000 In Progress
2097LE2221 LV23200100 Medium Duty Truck Plow 16,500 16,500 - 16,500 In Progress
2097LV2220 LV23200200  Chevy 1/2-Ton Pick-up Truck 37,200 37,200 3,510 33,690 In Progress
Sub-Total 143,700 738,000 881,700 20,074 861,626
Water
2299D11707 Burnt Cedar Water Disinfection Plant Emerg. - 137,429 137,429 4,647 132,782 In Progress
2299WS1705 Watermain Replacement - Crystal Peak Road 1,500,000 68,642 1,568,642 35,378 1,533,264 In Progress
2299WS1802 Watermain Replacement - Alder Avenue 65,000 65,000 - 65,000 In Progress
2299WS1706 Watermain Replacement Slott Peak Ct 72,230 72,230 2,214 70,016 In Progress
2299D11102 Water Pumping Station Improvements 50,000 50,000 - 50,000 Ongoing
2299011401 Burnt Cedar Water Disinfection Plant 25,000 19,208 44,208 - 44,208 Ongoing
2299C02203 SW23200100  LIMSs Software 55,000 55,000 , 55000  |Postponed
Sub-Total 1,695,000 297,509 1,992,509 42,239 1,950,270
Sewer -
2524551010 Effluent Pipeline Project 10,000,000 2,069,507 12,069,507 238,743 11,830,764  |In Progress
2599552010 Effluent Pond Lining / Storage Tank 3,000,000 1,069,185 4,069,185 297,115 3,772,070 |In Progress
2599011703 Sewer Pump Station #1 Improvements 500,000 1,038,370 1,538,370 577 1,537,793 |In Progress
2599011104 Sewer Pumping Station Improvements 50,000 50,000 1,027 48,973 Ongoing
2599551102 Water Resource Recovery Facility Improvements 100,000 86,607 186,607 41,352 145,255 Ongoing
2599551103 Wetlands Effluent Disposal Facility Improvements 100,000 173,523 273,523 3,644 269,879 In Progress
2599552107 Update Camera Equipment 60,000 60,000 48,249 11,751 |Completed
Sub-Total 13,750,000 4,497,191 18,247,191 630,707 17,616,484
Total Utilities 15,588,700 5,532,700 21,121,400 693,020 20,428,380
Community Services Funds
Championship Golf
3141111202 Cart Path Replacement - Champ Course 55,000 114,667 169,667 - 169,667 In Process
3141LV1898 Championship Golf Course Electric Cart Fleet 533,360 533,360 533,360 In Process
3153BD2001 Recoat Chateau F&B Grill and Catering Kitchen 39,700 39,700 - 39,700

Page 83 of 300



Capital Improvement Projects Report to the Board of Trustees

FY2022/23 CAPITAL IMPROVEMENT BUDGET

Attachment A

BOT Approved Carry FY2022/23 FY2022/23
Fund / New TYLER FY2022/23 Final Forward Amended Expenditures Available Project Status
Dept. Div. Project # Project # Project Title Budget (8/31/22) 1l Budget (12/31/22) Budget (12/31/22)
3142LE1741 2016 Bar Cart #724 20,000 20,000 . 20,000 |In Process
3142LE1742 2016 Bar Cart #725 20,000 20,000 . 20,000  |In Process
3142LE1744 2014 Toro Tri-Plex Mower 3250D #694 42,781 42,781 - 42,781 In Process
3142LE1745 2017 Toro 3500D Mower #743 36,184 36,184 - 36,184 In Process
3142LE1746 2012 JD 8500 Fairway Mower #670 93,486 93,486 40,028 53,458 In Process
3142LE1747 2011 Toro Groundmaster 4000D #650 66,211 66,211 - 66,211 In Process
3142LE1750 2013 JD 3235 Fairway Mower #685 98,000 98,000 - 98,000 In Process
3142LE1759 2014 3500D Toro Rotary Mower #693 40,028 40,028 - 40,028 In Process
3142LE1760 Replacement of 2010 John Deere 8500 #641 92,000 92,000 - 92,000 In Process
3143GC2002 Range Ball Machine Replacement 20,000 20,000 4,234 15,766 In Process
31990E1501 Championship Golf Printer Copier 10,000 10,000 - 10,000 In Process
Sub-Total 334,700 946,717 - 1,281,417 44,262 1,237,155
Mountain Golf ~
3241112001 Mountain Golf Cart Path Replacement - Phase Il 1,100,000 ~ 1,100,000 8,699 1,091,301 In Process
3241GC1404 Irrigation Improvements 18,000 18,000 3,436 14,564 In Process
3242LE1726 2016 Bar Cart #726 20,000 20,000 - 20,000
Sub-Total 1,138,000 - - 1,138,000 12,135 1,125,865
Facilities -
3351BD1703 Aspen Grove Outdoor Seating BBQ and 10,000 10,000 20,000 - 20,000 l:l
Sub-Total 10,000 10,000 - 20,000 - 20,000
Ski -
3453BD1806 Base Lodge Walk In Cooler and Food Prep (Kitchen)
Reconfiguration 110,000 31,398 141,398 12,538 128,860 In Process
3462HE1702 Lakeview Ski Lift Maintenance and Improvements 1,613 1,613 500 1,113 In Process
3462HE1711 Lodgepole Ski Lift Maintenance and Improvements 18,000 18,000 - 18,000
3462HE1712 Red Fox Ski Lift Maintenance and Improvements 75,000 75,000 - 75,000
3463HE1722 Loader Tire Chains (1-Set) 9,750 9,750 - 9,750 Delayed
3463HE1723 2002 Caterpillar 950G Loader #524 265,000 265,000 - 265,000 Delayed
3464LE1601 Ski Resort Snowmobile Fleet Replacement 17,000 14,295 31,295 - 31,295 In Process
3464LE1729 Snowplow #304A 19,000 19,000 - 19,000 Delayed
3464LE1734 2016 Polaris Ranger Crew #723 19,000 19,000 19,384 (384) Completed
3467LE1703 Replace Child Ski Center Surface Lift 10,000 10,000 3,600 6,400 In Process
3468RE0002 Replace Ski Rental Equipment 259,133 259,133 - 259,133 Delayed
3469HE1740 14-passenger Van 125,000 125,000 - 125,000 In Process
34698D2101 Replace Ski Lodge Facility Equipment 115,000 115,000 906 114,094 In Process
3453FF1706 Replace Main Lodge/Snowflake Lodge Dining 49,000 49,000 - 49,000
34990E1502 Skier Aervices Printer/Copier 8,870 8,870 - 8,870 In Process
3499CE2201 C023340100 Installation RFID - Software and Gantries 410,000 410,000 27,823 382,177 In Process
Sub-Total 823,000 734,059 - 1,557,059 64,751 1,492,308
Parks
4378L11604 Pump Track 78,196 78,196 14,599 63,597 In Process
4378BD2202 Skate Park Enhancement 10,000 10,000 423 9,577 In Process
4378LE1742 2015 Ball Field Groomer #706 24,000 24,000 - 24,000 Cancelled
4378LE2220 HV23370100  Toolcat with Bucket and Snowblower 70,000 70,000 - 70,000 In Process
4378LV1734 2011 Pick-Up with Lift gate #646 50,000 50,000 - 50,000 In Process
4378LV1735 2005 Pick-up Truck 4x4 (1-ton) #554 45,166 45,166 45,166 (0) Completed
4378R52103 Village Green Drainage and Park Improvement 20,000 20,000 600 19,400 [in Process
Sub-Total 130,000 167,362 - 297,362 60,788 236,574
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Capital Improvement Projects Report to the Board of Trustees Attachment A
FY2022/23 CAPITAL IMPROVEMENT BUDGET
BOT Approved Carry FY2022/23 FY2022/23
Fund / New TYLER FY2022/23 Final Forward Amended Expenditures Available Project Status
Dept. Div. Project # Project # Project Title Budget (8/31/22) G lled 1 Budget (12/31/22) Budget (12/31/22)
Recreation Center
4884BD2201 BI23350100 Recreation Center Expansion Project 25,435,000 (24,348,044) (38,009) 1,048,947 1,046,215 2,732 Cancelled
BI23350300 Recreation Center Tennant Improvments 38,009 38,009 38,009 _ Cancelled
4884BD2202 BI23350200 Rec Center Exterior Wall Waterproofing & French 100,000 100,000 494 99,506 In Process
4899FF1202 Rec Center Locker Room Improvements 960,212 960,212 896,196 73,016 Completed
4884BD1804 Chemtrol System for Recreation Center Pool 22,000 22,000 _ 22,000
4886LE0001 Fitness Equipment 49,000 49,000 _ 49,000
Sub-Total 25,606,000 969,212 (24,348,044) - 2,227,168 1,980,914 246,254
Total Community Services 28,041,700 2,827,350 (24,348,044) - 6,521,006 2,162,851 4,358,155
Beaches
3970BD2601 Burnt Cedar Swimming Pool and Site 350,000 350,000 108,188 241,812 In Process
3972BD1501 Beaches Flatscape and Retaining Wall
Enhancement and Replacement 55,000 110,000 165,000 - 165,000 In Process
3972BD2101 Ski Beach Boat Ramp Improvement Project 100,000 100,000 ~ 100,000 In Process
3999BD1708 Ski Beach Bridge Replacement 120,000 120,000 ~ 120,000 Delayed
3999FF2201 FF23390100 Beach Furnishings 10,000 10,000 ~ 10,000 In Process
3972BD2102 Beach Access Improvements 200,000 200,000 _ 200,000 In Process
Total Beaches 485,000 460,000 - - 945,000 108,188 836,812
Total All Funds ¢ 44,748,400 $ 8,820,050 $ (24,348,044) $ - $ 29,220,406 3,102,172 $ 26,118,234
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FY2022/23 CAPITAL PLAN - EXPENSE ITEMS

Attachment B

FY2022/23 BOT Approved FY2022/23 FY2022/23
Fund / New TYLER Final Carry Forward ded ditures
Dept. Div. Project # Project # Project Title Budget 8/31/2022 Cancelled Adjustments Reallocation Budget (12/31/22) Budget Project Status
General Fund
12120E1701 EX23100100  Accounting Printer Replacement 8,400 8,400 - 8,400
1213C01703 District Wide PC, Laptops, Peripheral Equipment and 75,000 75,000 19,598 55,402 In Process
Total 83,400 - 83,400 19,598 63,802
4990E1399 EX23100200 Web Site Redesign and Upgrade 10,000 10,000 - 10,000
1099L11705 Pavement Maintenance - Administration Building 14,300 14,300 - 14,300
Total 24,300 - 24,300 - 24,300
Total General Fund 107,700 - 107,700 19,598 88,102
Utilities
Shared 2097D11401 Adjust Utility Facilities in NDOT/Washoe County Right 60,000 183,000 243,000 1,423 241,577
2097L11401 Pavement Maintenance, Utility Facilities 180,000 141,495 321,495 48,105 273,390
4990E1399 EX23100200  Web Site Redesign and Upgrade 10,000 10,000 - 10,000 In Process
NEW EX23200200 Rain Gutters, Garage Door Openers, Drainage, Heat 100,000 100,000 - 100,000
NEW EX23200300  Utility Infrastructure Masterplan 500,000 500,000 3,213 496,787 |In Process
Total 850,000 324,495 1,174,495 52,740 1,121,755
Water 2299DI11103 Replace Commercial Water Meters, Vaults and Lids 40,000 40,000 - 40,000 ’:‘
2299D11204 Water Reservoir Coatings and Site Improvements 60,000 25,000 85,000 172 84,828 In Process
Total 100,000 25,000 125,000 172 124,828
Sewer 2599BD1105X Building Upgrades Water Resource Recovery Facility 30,000 5,600 35,600 - 35,600
2599551203X Replace & Reline Sewer Mains, Manholes and 55,000 55,000 - 55,000
NEW EX23200400  Effluent Pipeline Repairs 100,000 100,000 - 100,000
Total 185,000 5,600 190,600 - 190,600
Total Utilities 1,135,000 355,095 1,490,095 52,913 1,437,182
Community Services
Championship 3141GC1103 Irrigation Improvements 15,000 15,000 5,994 9,006
3141L11201 Pavement Maintenance of Parking Lots - Champ 25,000 17,500 42,500 25,355 17,145 In Process
Total 40,000 17,500 57,500 31,349 26,151
Mountain 3241GC1101 Mountain Course Greens, Tees and Bunkers 8,000 8,000 1,537 6,463
3242111204 Pavement Maintenance of Parking Lot - Mountain 12,500 17,400 29,900 3,000 26,900 In Process
Total 20,500 17,400 37,900 4,537 33,363
Facilities 3350BD1103 Chateau - Replace Carpet 49,500 49,500 - 49,500
3350BD1506 Paint Exterior of Chateau 22,300 22,300 - 22,300
3350BD1803 Replace Carpet in Chateau Grill 2,090 2,090 - 2,090
3350BD1505 Paint Interior of Chateau 40,500 40,500 - 40,500
3351BD1501 Aspen Grove Replace Carpet 3,880 3,880 - 3,880
Total 90,000 28,270 118,270 - 118,270
Ski 3469L11105 Pavement Maintenance, Diamond Peak and Ski Way 75,000 25,000 100,000 76,651 23,349 ’:‘
3499BD1710 Diamond Peak Facilities Flooring Material 20,000 35,603 55,603 35,604 19,999 In Process
Total 95,000 60,603 155,603 112,255 43,348
Parks 43788D1604 Resurface and Coat Preston Park Bathroom, Mech. 2,100 2,100 - 2,100
4378BD2001 Grout Repair Upstaris Parks Office & Tile Replace 10,000 10,000 - 10,000
4378L11303 Pavement Maintenance, Village Green Parking 5,000 - 5,000 2,717 2,283 In Process
4378L11403 Pavement Maintenance, Preston Field 5,000 7,500 12,500 600 11,900 In Process
4378L11602 Pavement Maintenance, Overflow Parking Lot 5,000 5,000 10,000 5,000 5,000
4378111802 Pavement Maintenance - Incline Park 6,000 7,500 13,500 - 13,500
4378RS1601X Playground Repairs - Preston 7,500 - 7,500 - 7,500
Total 28,500 32,100 60,600 8,317 52,283
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Attachment B

FY2022/23 BOT Approved FY2022/23 FY2022/23
Fund / New TYLER Final Carry Forward ded ditures
Dept. Div. Project # Project # Project Title Budget 8/31/2022 Cancelled Adjustments Reallocation Budget (12/31/22) Budget Project Status
Tennis 4588L11201 Pavement Maintenance, Tennis Facility 5,000 5,000 10,000 - 10,000
Total 5,000 5,000 10,000 - 10,000
Rec Center 4884L11102x Pavement Maintenance, Recreation Center Area 7,500 7,500 15,000 300 14,700 In Process
Total 7,500 7,500 15,000 300 14,700
CS Admin 4990E1399 EX23100200  Web Site Redesign and Upgrade 20,000 79,990 99,990 - 99,990 In Process
Total 20,000 79,990 99,990 - 99,990
Total Community Services 306,500 248,363 554,863 156,758 398,105
Beaches
3972BD1301X Pavement Maintenance, Ski Beach 15,000 8,500 23,500 - 23,500
3972BD1707 Burnt Cedar Dumpster enclosure 27,648 27,648 - 27,648
3972BD2102 Beach Access Improvement Project 40,775 40,775 26,632 14,143
3972FF1704 Beach Furnishings 21,000 21,000 - 21,000
3972L11201 Pavement Maintenance, Incline Beach 6,500 6,500 13,000 - 13,000
3972L11202X Pavement Maintenance, Burnt Cedar Beach - 24,800 24,800 - 24,800
3972RS1701X Playground Repairs - Beaches 7,500 - 7,500 - 7,500
3973L11302 Incline Beach Facility Replacement - 100,000 100,000 - 100,000
3999D11706 Burnt Cedar Beach Backflow Device Replacement 55,000 55,000 165 54,835
Total 84,000 229,223 313,223 26,797 286,426
Grand Total $ 1,633,200 $ 832,681 $ 2,465,881 $ 256,065 $ 2,209,816
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IVGID Capital Improvement Project Reporting

Definitions for Status Terms

Added - An unbudgeted project that meets capital improvement criteria
and established after the start of the fiscal year.

Cancelled - A project that was scheduled, but is no longer being
considered for construction oracquisition.

Carried Over - A project re-scheduled to another fiscal year, and has
had its remaining budget updated.

Completed - A project that has finished all phases and is set up as a capital
asset.

Delayed - A project timeline extended foreither for a change in scope of
work or the conditions, without adjustment to its budget.

In Progress — A project which is not completed, and may incur
additional costs.

Multi-Year - A project scheduled to be executed over multiple fiscal years
to facilitate each phase (pre-design, design and construction or
acquisition).

Ongoing - A project that represents a continuous flow of rehabilitation or
renewal of an operating system with added revenues and costs over time.

Opened Early- A scheduled project that starts ahead of plan due to a
change in conditions or assumptions.

Postponed - A project with some reason to not be active, but is still
intended to be executed at some futuretime.

Reallocation - A project added or altered by the addition of spending
authority from a specified completed or cancelled project from the
same fiscal year.
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Conduct Meetings of the Board of Trustees
Policy 3.1.0

POLICY. The Board of Trustees will establish the time and place of the
regular meeting of the Board of Trustees of the Incline Village General
Improvement District and provide the manner in which special meetings of
said District may be called, designating the meeting location, establishing
the agenda and rules for its proceedings for the Incline Village General
Improvement District, Washoe County, State of Nevada

Notice and conduct of all meetings shall conform with the provisions in
Nevada Revised Statutes (NRS) 241.020 and NRS 281A (Ethics In
Government). Meeting minutes and transcripts of meeting with be in
compliance with NRS 241.035.

0.1

0.2

0.3

0.4

Regular Meetings. The regular meeting times and location shall be
set by the Board of Trustees.

Special Meetings. Special meetings of the Board of Trustees shall
be held upon call of the Chair of the Board or at least two of the
Trustees.

Meeting Place. All Board of Trustees meetings shall be held within
the District.

Iltem(s) of Business/Agenda Preparation. The Board Chair, in
cooperation with the General Manager, is responsible for preparing
the agenda and supporting materials for each meeting. The Chair, in
cooperation with the General Manager, will place on the Agenda any
item requested by a fellow Trustee.

If a person or party, including the general public, wishes to have a
matter considered by the Board, a written request should be submitted
to the General Manager, in advance of the meeting, allowing enough
time for staff research. The amount of advance time required will be
determined by the General Manager, based upon Board Policy,
administrative procedure, and the facts in each instance.

No matter shall be heard or acted upon without all accurate and
relevant materials being published with the initial publication of the
Board Packet. If materials are inaccurate or missing, the agenda item

Adopted JanuarySeptember 1128,
20232 1
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Conduct Meetings of the Board of Trustees
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will be deferred. Delayed and/or supplemental materials shall defer an
agenda item.

The agenda and Board Packet materials shall be posted on the
District’s website one calendar week prior to the meeting.

Public comment may be scheduled for individual agenda items in
addition to the initial and closing public comment period at the
discretion of the Chair. Unless otherwise determined, the time limit
shall be three (3) minutes for each person wishing to make an initial
or_closing public comment_and shall be two minutes(2) for each
person should public comment be permitted for an individual agenda
item. Unless otherwise permitted by the Chair, no person shall be
allowed to speak more than once on any single agenda item.

The item(s) of business at the regular meetings of said Board may
include, but are not limited to:

Pledge of Allegiance
Roll call of Trustees
Appearances/Presentations (Non-action)
Initial Public Comment — not to include comments on General
Business items with scheduled public comment
Appearances/Presentations/Declarations/Proclamations (Action)
e Approval of Agenda
e Public Hearings (if any) — all changes to Ordinances require a
Public Hearing with a minimum of a 21-day notice
o District Staff Update (if any)
0 The General Manager’'s monthly report
0 Once a month the General Manager is to provide a formal
written report outlining the contracts/expenditures s/he
approved with proper signing authority per District policy.
—ovdoveeino g asoeniondas
e Legal Counsel Update (if any)
e Reports to the Board — Reports are intended to inform the Board
and/or the public — Reports shall be limited to 15 minutes or a time
to be determined at the discretion of the Chair.

Adopted JanuarySeptember 1128,
20232 2

Page 90 of 300



Conduct Meetings of the Board of Trustees
Policy 3.1.0

0 GM Report
o Department liaisons’ updates (if appropriate)

o0 Audit Committee (if appropriate)
0 Treasurers Report (if any)
= Payment of Bills — For District payments exceeding
$50,000 or any item of capital expenditure, in the
aggregate in any one transaction, a summary of
payments made shall be presented to the Board at a
public meeting for review. The Board hereby
authorizes payment of any and all obligations
aggregating less than $50,000 provided they are
budgeted and the expenditure is approved according
to District signing authority policy.
= Any other reports as deemed of value by the
Treasurer. This may include a review of procurement
card purchases, weekly bill pay review, etc.
e Consent Calendar (if any)

o0 In cooperation with the Chair, the General Manager may
schedule matters for consideration on a Consent Calendar.
The Consent Calendar may not include any action which is
subject to a public hearing. Consent Calendar items are:

= Contracts for review prior to signing/execution;

= Budgeted items with a financial impact of less than
$100,000;

= Jtems that have been previously discussed by the
Board of Trustees;

= “Housekeeping” items that passage without
discussion is likely;

= Meeting minutes approval.

o Each consent item shall be separately listed on the
agenda, under the heading of "Consent Calendar”. A
memorandum containing all relevant information will be
included in the packet materials for each Consent
Calendar item. The memorandum should include the
justification as a consent item in the Background Section.

o Any member of the Board may request the removal of a
particular item from the Consent Calendar, at the time of the
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agenda approval, and that the matter shall be removed and
addressed in the General Business section of the meeting.

o A unanimous affirmative vote shall be recorded as a
favorable motion and approval of each individual item
included on the Consent Calendar.

General Business

o—Reports

Reports are intended to inform the Board and/or the public.

oe Review of the long range calendar

Final Public Comment
Board of Trustees Updates
Adjournment

Rules of Proceedings.

a.

Public Meetings. All meetings of the Board shall be in
accordance with NRS 241, the Nevada Open Meeting Law.

Quorum. A majority of the Board of Trustees present in person
or by virtual technology shall constitute a quorum for the
transaction of business. When using virtual technology, so long
as there is adequate internet service, the Trustee must be on-
camera to qualify for voting. In no event shall any matter be
approved without the affirmative vote of three Trustees.

Method of Action. The Board of Trustees shall act only by
motion which, to become effective, shall be adopted by the
affirmative vote of at least a majority of its members, which is
three (3), unless otherwise provided by statutes, including but
not limited to NRS 318.280 and NRS 318.350. In the event of
only three members present, the method of action must be
unanimous.

The District and its Board will operate according to NRS 281A,
Ethics In Government. Should a conflict of interest be a
concern, the Trustee will abide by NRS 281A and potentially
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abstain from voting. According to NRS 241.0355, an abstention
is not a vote in favor.

Recording Vote. All Trustees present and voting, shall have
their yes/ayes and no/nays taken on all actions taken and
entered into the minutes. All Trustees shall have the equal right
to vote, make and second motions. If the vote for/against any
item is not unanimous, the Chair may ask the Clerk to conduct
a roll call vote.

Ordinances. The enacting clause of all ordinances passed by
the Board shall include the word "ordinance" and be
consecutively numbered. All actions to pass or revise an
ordinance shall be attested by the Secretary.

Contracts. Until this policy is modified, all contracts are to be
provided to the Board for review prior to signing/execution. The
Board shall designate one Trustee to review, approve the
signing of any contracts, and inform the Board of said action,
when time is of the essence. In addition, contracts proposed
and/or estimated to exceed the signing authority in Policy
20.1.0 subparagraph 1.5 or Policy 21.1.0 subparagraph 1.6,
must be approved by the Board of Trustees. The General
Manager has the authority to execute contracts per Board
Policy so long as the funds were budgeted for the specific
purpose. All documents approved or awarded by the Board
shall be signed in the name of the District by two (2) officers of
the Board of Trustees, unless authorization to sign is given to
another person(s) by the Board.

Claims. The Board of Trustees may engage the General
Manager and General Counsel to negotiate on behalf of IVGID,
the settlement of all property damage, personal injury, or liability
claims. Final settlement of such claims must be approved by
the Board. The General Manager may accept a tentative
settlement, which shall not be final and binding upon IVGID,
unless and until approved by the Board of Trustees.
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Litigation. The General Manager must obtain Board of Trustees
authorization, at a public meeting, to initiate any lawsuit, appeal
any decision or judgement, or retain legal counsel to defend a
lawsuit. In addition, the role of the General Manager is to carry
out the business of the Board. Any discussion, conversation,
or communication between the GM and outside legal counsel
require the Board to be immediately informed.

Texting. At no time during a meeting are Trustees to be making
use of digital technology to communicate with others. The
meetings are to conduct business by the Trustees.

Robert's Rules. Unless contrary to this rule, such meetings shall be
substantially conducted in conformity with Robert's Rules of Order
unless those provisions conflict with Chapter 241 of the NRS, in which
case, the statutes will prevail.

Reconsideration. Reversal, or substantial modification, of any item
by the Board of Trustees within six months of the meeting date at
which the action was taken, shall only be considered as follows:

The General Manager may request reconsideration of any action
of the Board, and place reconsideration of the action before the
Board, if the General Manager determines that the action
compromises the efficiency of operations or otherwise impairs the
effective management of the District.

A Board action may also be scheduled for reconsideration if at
least two Trustees make written requests.

Written requests for reconsideration by any other person or party,
including members of the general public, will be distributed to the
Trustees but shall not be placed on the Board agenda, without the
concurrence of at least two Trustees, as provided above.

If the original action was taken after a Public Hearing, a second Public
Hearing shall be held in conjunction with any reconsideration.

Once placed on the agenda under the procedure established herein,
the Board may rescind, modify, reaffirm, or take no action on the item;
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in the same manner it would take action on any other General
Business agenda item.

Officers of the Board. As the first item of General Business at the
first meeting of the calendar year, the Board of Trustees shall elect a
Chair, Vice Chair, Treasurer, and Secretary. It is recommended that
the officers of the Board rotate on a reasonable basis. Roles should
change at least every 2 years. Each Officers term will begin as defined
by the agenda item and will continue until the next election._The offier
roles and responsibilities are outlined in the Trustee Handbook.

According to NRS 318.085(1), the role of Treasurer and the Secretary
may be fulfilled by someone other than a Trustee.

Should a vacancy occur, the Board of Trustees shall follow NRS
318.090(5) to fill the vacancy. The most current roster for the current
Board of Trustees is located on the District's website.

Advisory Committees. The Board of Trustees may from time to time
establish citizen committees to advise it on policy matters of the
District. All such committees shall serve at the pleasure of the Board,
and the Board shall have the authority to remove any member or all
members from any and all committees at any time, or to change any
of the terms of office thereof. Unless otherwise provided for in the
document creating such committee and as permitted by applicable
law. Committees shall be advisory in nature only, and shall have no
authority to set policy; expend or obligate funds; hire, fire, supervise,
or direct staff; or speak on behalf of the District, the Board, or its
officers or employees. All committees shall conduct their business
according to Roberts Rules of Order and shall conform to all
provisions of the Nevada Open Meeting Law. If any Trustee is
appointed to serve on a committee, the Trustee shall be the chair of
that committee, unless other methods for selecting the chair have
been approved by the Board of Trustees. If more than one Trustee is
appointed to serve on the committee, then the Board shall determine
by motion which Trustee shall serve as chair.
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The General Manager may establish citizen advisory committees or
bodies to advise the General Manager on areas of interest. These
Citizen Advisory Committees are distinctively different from Board
advisory committees as they are created by the General Manager to
provide input. As such, they are not subject to the Nevada Open
Meeting Law, but a reasonable attempt is to be made to notify
members of the public of their meetings. Only 1 Board member may
serve on each Advisory Committee established by the General
Manager. One Board member shall serve on the General Manager's
citizen advisory committee and can serve on multiple Advisory
Committees established by the General Manager.

Legislative Matters. The General Manager may from time to time
propose positions on legislative issues, which positions shall be
reviewed and approved by the Board at its regular meeting.

Conflict Resolution. In the event that the provisions of Policy 3.1.0
conflict with any other Policy Provisions, this policy shall prevail.

Board Highlights. Board meeting highlights shall be posted on the
District's website in addition to being emailed to subscribers. The
highlights are to include a list of issues brought the attention of the
Board by the public, brief overviews of each agenda item and when
applicable, the results of a vote.

Adopted JanuarySeptember 1128,
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MEMORANDUM

TO: Board of Trustees
THROUGH: Chairman Matthew Dent
FROM: Trustee Sara Schmitz, Erin Feore, Director of Human Resources

SUBJECT: Review, discuss and provide direction on the District General
Manager evaluation process and the potential weighting of District
General Manager goals as part of the evaluation process
(Requesting Trustee: Trustee Sara Schmitz)

RELATED STRATEGIC While it is not a budgeted initiative in the

PLAN INITIATIVE(S): strategic plan, it was directed by the Board of
Trustees and relates to the Long Range
Principle #7 — Governance of the Strategic Plan

RELATED DISTRICT This it is tied to the District General Manager’s
POLICIES, PRACTICES, Job Description and Board identified District
RESOLUTIONS OR General Manager goals for the 2022-23 fiscal
ORDINANCES year.

DATE: February 22, 2023

l. RECOMMENDATION

The Board provides direction to the Director of Human Resources as to changes
desired in the structured process for evaluating the District's General Manager.

Direction is given to the District's senior leadership team for anonymously
submitted feedback (often referred to as a “360 review”); and the potential
weighting of General Manager goals as part of the evaluation process.

Il. BACKGROUND

At the September 28, 2022 Board of Trustees meeting, the Board discussed
General Manager Indra Winquest’'s 2022-23 performance evaluation process and
his goals.

The Board directed following:

e Director of Human Resources, Erin Feore, to work with Trustees Tonking
and Schmitz to develop the 2022-2023 General Manager evaluation
process (to include a new evaluation system and ratings); and schedule an
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agenda item to discuss this proposed new process.

Following this directive, Trustee Schmitz and the Director of Human Resources
collaborated on ideas for a new, less subjective method for the evaluation
process. The Director of Human Resources researched concepts and develop a
new tool that is designed to provide evaluation questions and grading for the
upcoming General Manager evaluation. This includes relevant questions
designed to evaluate the General Manager's overall work performance
expectations and completion of goals, as follows:

e Competency Review: The questions in this section tie to the General
Manager’s job description and is intended to allow the Board of Trustees to
evaluate the General Manager's skills related to Management,
Professional and Technical skills, Community Relations, Leadership,
Communication and Human Relations.

e Goals Review: This section allows the Board of Trustees to evaluate the
General Manager's completion of the previously designated goals, as
follows

1. Time Management/Task Delegation

2. Internal Controls

3. Contract/Project Management

4. Implementation/Revision of Ordinance 7

5. Effective Management of the 2021-2023 District Strategic Plan

Il BID RESULTS
Not applicable to this item.

IV.  EINANCIAL IMPACT AND BUDGET

The evaluation process has an impact on the budget as it relates to potential
salary increases for the General Manager.

V. ALTERNATIVES

The Board could revert to the process used in years prior to 2022 (form
attached), make use of the form used by Dr. Mathis in 2022 (form attached), or
make other recommendations.

VI. COMMENTS

The purpose of the evaluation process is to set goals and expectations for
work performance and provide guidance for needed and desired
Improvement in specific areas, as applicable. While reviewing the General
Manager's breadth of desired skills, knowledge, and expectations, it
became clear that some expectations might outweigh others. For example,
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the Board of Trustees may determine that the General Manager’s success
in effectively creating and managing internal controls for key operations
within the District slightly (or significantly) outweigh the General Manager’s
success in creating and managing task delegation goals.

Also noted in the September 28, 2022 meeting, Trustee Schmitz asked the
guestion, “should (the goals) be equally weighted” and recommended such
weighting be considered to ensure a more consistent evaluation. As such,
it is recommended that the Board of Trustees provide feedback and
direction as to how such ratings should be weighted for the next evaluation
period (2023-2024).

The Board should also consider using this tool to obtain feedback from the
General Manager’s direct reports, in an anonymous manner, to increase
the input and overall value of evaluation process.

VII. DISTRICT IMPROVEMENT, COST REDUCTION, RETURN ON
INVESTMENT OR PRODUCTIVITY ENHANCEMENT

Potentially improve the review process of the General Manager.

VIIl. BUSINESS IMPACT

The benefit is to have a less subjective, more comprehensive method for
evaluating the General Manager. Should this type of tool and approach be
approved, it may be expanded more broadly in the organization.

IX. ATTACHMENTS

G.1.1. - General Manager - Job Description
G.1.2. - 2022-2023 GM Goals 9.20.22

G.1.3. - 2021 GM Evaluation Form

G.1.4. - GM Eval and Salary - Dr Mathis Results
G.1.5. - 2022-2023 GM Evaluation Proposal

arwbhPE

X. DECISION POINTS NEEDED FROM THE BOARD OF TRUSTEES

When will the evaluation process change to include the weighting measure of
goals?

By which date will the 360 reviews, to be completed by the Senior Team, be due
for submission?

What form of review does the Board of Trustees want to use this year -
forecasted to be May/June 20227
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JOB DESCRIPTION
DISTRICT GENERAL MANAGER POSITION

Job Title: General Manager

Job Number: 1110A

Salary Grade: Contract

Department: Administration

Reports to: Board of Trustees

FLSA Status: Exempt - Executive

Salary Range: $182,000 to $230,000 (which includes measurable incentives)

SUMMARY

Under the general direction of the District's Board of Trustees, assumes full
responsibility for the operation and management of the Incline Village General
Improvement District (IVGID).

ESSENTIAL DUTIES AND RESPONSIBILITIES
Not necessarily in order of priority, include the following. Other duties may be
assigned by the Board of Trustees.

1. Provides excellent customer service to parcel owners, local businesses,
government agencies and visitors to Incline Village/Crystal Bay.
2. Oversees the operation and management of the District, including the

supervision and control of all of the District’s property, activities, personnel,
business, and operations. The General Manager is the chief executive
officer of IVGID, responsible for all services, programs, budgets, and the
overall operational and financial performance of the District.

3. Recommends, supports the development of, and implements policies and
directives set by the Board of Trustees.

4. Directs operation and management of the District in compliance with
Ordinances, Resolutions, Regulations, Long Range Principles, Policies and
Practices.

5. Directs and participates in the development and implementation of long and
short range goals, objectives, policies, practices, and procedures for the
District.

6. Implements all personnel rules and regulations, recommends staffing levels,
and maintains authority to hire, discipline, or discharge employees as may
be necessary to carry out District business.

7. Leads, manages, mentors, empowers and coaches direct reports such as,
but not limited to, the Senior Team.
8. Negotiates a variety of contracts and agreements on the District’'s behalf

including labor negotiations with various union bargaining units.

Page 1 of 6 Approved on December 11, 2019
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JOB DESCRIPTION
DISTRICT GENERAL MANAGER POSITION

9. Prepares and coordinates preparation of and administers the annual
operating budget, long range financial planning, and capital improvement
programs for approval by the Board of Trustees.

10. Coordinates preparation and presents to the Board of Trustees agenda
packages as requested by the Board of Trustees.

11. Controls, monitors, and reports on programs, projects, and activities in
collaboration with Department Heads and Directors.

12. Participates in the development of departmental strategic management and
business plans.

13. Leads and supports District wide efforts and training to provide excellent
customer service with a focus on retention and loyalty building service.

14. As supported and guided by the Board of Trustees, represents IVGID to the
community, media, and other entities, organizations, and government
agencies at the local, regional, state, and federal levels.

15. Confers with and responds to District stakeholders and their requests for
services, suggestions, and complaints.

16. Supports District managers in identifying day-to-day and IVGID
organization-wide departmental operating issues and problems; analyzes
alternatives and initiates solutions through effective leadership,
collaboration and communication.

17. Directs Staff in the preparation, award, and administration of service,
maintenance, construction, concessionaire, material, and other contracts.

18. Assists, advises, and supports the Board of Trustees on special projects,
problems, and initiatives.

19. In support of the Board of Trustees, acts as primary interface with the
District's General Counsel.

20. Adheres to and enforces stated safety policies and procedures.

LEADERSHIP AND SUPERVISORY RESPONSIBILITIES

1. Leads and manages a staff of Directors and Department Heads who, in turn,
lead and supervise a total of approximately 750 employees (including
seasonal employees) in the General Manger Department, Administrative,
Internal Services, Community Services and Public Works areas.

2. Responsible for the overall leadership, direction, coordination, and
evaluation of these units.
3. Carries out leadership responsibilities in accordance with the organization's

policies, practices and procedures and applicable laws.
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Page 101 of 300



JOB DESCRIPTION
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4. Responsibilities include interviewing, hiring, and training employees;
planning, assigning, and directing work; appraising performance; rewarding
and disciplining employees; addressing complaints and resolving problems.

5. Works closely with the Senior Staff which is defined as Director of Human
Resources, Executive Assistant/District Clerk, Director of Finance, Ski
Resort General Manager, Director of Parks & Recreation, Director of Public
Works, Director of Asset Management and Director of Information Systems
& Technology.

6. Is responsible for fostering a positive and productive organizational culture.

QUALIFICATIONS

1. To perform this job successfully, an individual must be qualified to perform
each essential duty satisfactorily.

2. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

3. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION

1. A Bachelor's degree in Public Administration, Business, Finance,
Accounting, Engineering or other related field from an accredited four year
college or university is required or relevant work experience with increasing
responsibilities which include the management and leadership of a sizable
organization.

2. A Master’'s Degree in Public Administration or Business Administration is
strongly preferred.

EXPERIENCE

1. A minimum of ten (10) years of related, increasingly responsible,
management experience within a customer-service driven and multi-
functional environment is required.

2. Experience must also include successful leadership and management of
disparate disciplines, i.e., finance, engineering, operations, administration,
recreation, and marketing.

3. Experience within a municipal, governmental, community based
organization, or recreational service environment is strongly preferred.
4, Experience reporting to a publically elected Board and experience in

providing public services subject to public scrutiny is also strongly preferred.
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DISTRICT GENERAL MANAGER POSITION

COMPREHENSION/COMMUNICATIONS SKILLS

1. Ability to read, analyze, and interpret complex documents.

2. Ability to understand, use, and effectively communicate to a diverse
audience financial, technical, regulatory, and operational data.

3. Ability to respond effectively to sensitive inquiries or complaints and to
establish and maintain effective working relationships with a broad variety
of people.

4. Ability to develop presentations and write articles to address a community-
wide audience.

5. Ability to make effective and persuasive speeches and presentations on
controversial or complex topics to employees, management, public groups,
and the Board of Trustees.

6. Ability to effectively communicate in a one on one environment, where
emotions may run extremely high.

7. Ability to influence others through persuasion, leading by example and team
decision-making skills as opposed to the authority of rank is essential.

8. Overall, must be an extremely effective communicator, orally and in writing,
with an open and approachable style.
9. The duties and responsibilities of this position necessitate the use of a

cellular phone/mobile communication device for District business reasons.

MATHEMATICAL SKILLS

1. Ability to apply advanced mathematical concepts and mathematical
operations to tasks such as development of budgets, review of budgets,
operating statements and other financials, and analysis of strategy/policy
making decisions and related economic impacts.

COLLABORATION ABILITY

1. Must have validated strong collaborative and consensus building skills to be
applied in leadership and problem solving situations.

2. Ability to create a climate in which people want to do their best and
encourage participation and open dialogue at all levels.

REASONING ABILITY

1. Ability to apply principles of logical or scientific thinking to a wide range of
intellectual and practical problems.

2. Ability to deal with a variety of abstract and concrete variables.
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DISTRICT GENERAL MANAGER POSITION

CERTIFICATES, LICENSES, REGISTRATIONS

1. Valid and current drivers’ license, acceptable to the State of Nevada, with a
driving record which ensures insurability is required.

2. Successful completion State of Nevada/Federal background check through
fingerprinting because position has unsupervised access to children, the
elderly or individuals with disabilities and/or has access to their records.
Pursuant to National Child Protection Act (NCPA) of 1993 as amended by
the Volunteers for Children Act (VCA).

It is the employee’s responsibility to maintain all required certifications and
licenses and to report any changes to the supervisor

OTHER SKILLS AND ABILITIES

1. Well developed and proven leadership skills, especially in the use of
delegation, collaboration, participation and example; and strong
interpersonal and customer ‘retention’ service skills; excellent
organizational, planning, analytical and problem solving skills; ability to set
priorities, but also remain flexible.

2. Must be ethical, trustworthy, self-confident, open and approachable,
decisive, responsible, dependable, resourceful, enthusiastic, highly
motivated, community oriented, and goal and results-oriented.

3. Ability to ski/snowboard and golf is preferred.

4. Experience or ability to turn enterprise(s) from loss to profit/breakeven.

PHYSICAL DEMANDS

1. The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of
this job. In compliance with applicable disability laws, reasonable
accommodations may be provided for qualified individuals with a disability
who require and request such accommodations. Applicants and incumbents
are encouraged to discuss potential accommodations with the employer.

2. While performing the duties of this job, the employee is regularly required to
sit; use hands to finger, handle, or feel; and talk or hear. The employee
frequently is required to reach with hands and arms. The employee is
occasionally required to stand; walk; climb or balance; stoop, kneel, crouch,
or crawl; and taste or smell. The employee must occasionally lift and/or
move up to 50 pounds. Specific vision abilities required by this job include
close vision, distance vision, color vision, peripheral vision, depth
perception, and ability to adjust focus.
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DISTRICT GENERAL MANAGER POSITION

WORK ENVIRONMENT

1. The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

2. While performing the duties of this job, the employee is occasionally
exposed to outside weather conditions. The noise level in the work
environment is usually moderate.

3. Requires mental dexterity to handle emergency situations and be on call
twenty four hours per day/seven days per week.

TRAVEL REQUIREMENTS

1. Should be able to travel, as required, to further the interests and needs of
the District.
RESIDENCY

1. The District General Manager must reside within forty five (45) miles of the
Incline Village General Improvement District service area boundaries
(Incline Village and Crystal Bay, Nevada) and within the State of Nevada
during the term of this employment contract.

| have read and understand this explanation and job description.

Employee Signature: Date:

Employee Name:
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TO: Board of Trustees

FROM: Erin Feore
Director of Human Resources

SUBJECT: Review, discuss, and possibly approve the District General Manager

Goals for Fiscal Year 2022-2023 and set a date for the District
General Manager’s Performance Evaluation

DATE: September 20, 2022

l. RECOMMENDATION

The Director of Human Resources recommends that the Board of Trustees review,
discuss and possibly approve the General Manager’'s proposed goals for Fiscal
Year 2022-2023 and set a date for the District General Manager’s Performance
Evaluation. It is recommended that the goals set are specific, measureable,
achievable, relevant and time-bound.

Il. BACKGROUND

On June 8, 2022, the Board of Trustees conducted General Manager Winquest's
annual performance evaluation. Following this evaluation, General Manager
Winquest had proposed and submitted to the Board of Trustees recommendations
of goals for the Board of Trustees to consider.

General Manager Winquest's employment contract, as approved by the Board of
Trustees on June 8, 2022, includes the following provisions regarding his
evaluation:

3.3 In accordance with Section 7 below, the Board of Trustees shall
conduct annual evaluations of General Manager's performance and the
Board of Trustees shall consider the results of these performance
evaluations when deciding whether to provide additional compensation.
However, all salary increases and/or performance incentives shall be
provided in the sole discretion of the Board of Trustees.

7.1  Annually, or at such other time as desired by the Board of Trustees,
the Board of Trustees and General Manager shall meet to evaluate the
performance of General Manager on a date mutually determined by both
parties.

7.2 The Board of Trustees may, in its sole discretion, use any professional
assistance in establishing standards, including but not limited to an agreed-
upon facilitator.
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Review, discuss, and possibly -2- August 24, 2022
approve the General Manager Goals
for Fiscal Year 2022-2023

7.3 Nothing in this provision shall be construed to require the Board of
Trustees to grant General Manager pay increases based on the
performance standards, if any, mentioned above nor to limit in any manner
the discretion of the Board of Trustees to grant or not grant increases.

7.4  Nor shall anything in this Agreement be construed to require the
Board of Trustees to evaluate General Manager solely upon the
performance standards, if any, mentioned above, nor to limit the discretion
of the Board of Trustees to evaluate General Manager as it deems
necessary in the sole discretion of the Board of Trustees.

B. The Board of Trustees sets the date of the District General Manager’'s
performance evaluation to be no later than June 30, 2023 and conducted at
a meeting closest to that date but not later than that date. District General
Manager Winquest’'s performance evaluation must be conducted in public
as provided in Nevada Revised Statutes 241.031. It is important to be
mindful that it would be advantageous to have the evaluation date to be
coordinated with the District's annual budget cycle.

.  COMMENTS

On August 31, 2022, the Board of Trustees instructed the Director of Human
Resources to prepare a document noting recommended goals previously provided
by each Trustee. Below is the draft document of recommended goals for General
Manager Winquest.

General Manager — Indra Winquest
2022-2023 Evaluation Period Goals

1. Time Management/Task Delegation: Overall goal is for GM Winguest to improve his time
management and task delegation to reduce or avoid missed deadlines, delayed projects,
inaccurate reporting, etc. Recommended steps to achieving goal include:

e Avoid excessive interruption and distractions that detract from time working on projects.

o0 Create weekly lists of time-sensitive, deadline-driven projects.
o0 Set deadlines to assist with focus and concentration.

e Delegate duties to appropriate staff; temper participation in projects or reports to reduce
time spent executing in increase time spent guiding the development and accountability of
staff.

o Utilizing appropriate members of the Senior Leadership team and their staff to
ensure timely completion of Board initiatives and projects. This may include (list
is not meant to be all inclusive but rather examples of initiatives and projects):
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= Public Works: Oversee and guide to ensure projects are delivered
according to budget, plan and policy. Ensure the delivery of the Risk and
Resilience Assessments (RRA) and Emergency Response Plans (ERP) for
the sanitary sewer system, including the Lakeshore raw sewage holding
pond.

= Administration: Agendas are complete and accurate; timely posting of
meeting minutes; materials referenced in Board memorandums (included
in the Board packets) are complete and accurate, based on information
available at the time of creation; updated long range calendar items; etc.
Provide seasonal reports on venue financial performance, employee
hiring, retention and satisfaction statistics. Ensure Trustees and
Committee Members are assisted, as needed, with fulfilling their roles.

= Venue Managers: Oversee and guide managers with budget creation,
management and execution. Continue to oversee the refinement and
implementation of procedures in support of the District Pricing Practice.

2. Internal Controls: Overall goal is for GM Winquest to continue overseeing the updating,
refining, and strengthening District Internal Controls across all venues and operations.
Recommended steps to achieving goal include:

(0]

(0}

Using the District’s multi-year strategic plan:
= |dentify the annual goals and objectives by venue/operations.
= Collaborate with the Senior Leadership team to evaluate current
processes and controls.
= |dentify deficiencies and oversee process improvements.
= |dentify and recommend, for Board review and possible approval, a
consultant to lead the Board of Trustees (in 2023) through a strategic
planning process.
Evaluate updated processes and policies to ensure compliance with District
policies, practices, ordinances and resolutions.
= For revised or retired policies, agendize information for Board of Trustee
approval as required or appropriate.

3. Contract and Project Management: Overall goal is for GM Winquest to monitor the
progress and budgets of projects and contracts to accomplish the budgeted initiatives and
contractual obligations. Continue leveraging consultant recommendations as well as
upcoming expanded scope of the audit to include review of contract management.
Recommended steps to achieving goal include:

(0}

(0}

Ensure all contracts/MOU'’s are reviewed by the Board of Trustees on an
annual/periodic basis.

Embark on the replacement of the Effluent Pipeline project with a defined funding
plan through the project’s completion.

Embark on the WRRF Pond 1 effluent holding pond alternative implementation.
Provide the Board design and cost alternatives for the building of a new beach
house at Incline Beach.
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Review, discuss, and possibly -4- August 24, 2022
approve the General Manager Goals
for Fiscal Year 2022-2023

4.

o Provide the Board of Trustees the following related to the Recreation Center
expansion project to include information regarding:
= Implementation plan including the project schedule.
= List of potential programing expansions with pricing and cost
information.
= The anticipated budget for on-going operational and capital maintenance
costs.

o Provide the Board a plan for discussion and further direction for an updated
Diamond Peak Master Plan.

o Provide the Board an implementation plan and budget for the creation of a new
dog park. This should include the anticipated budget for ongoing operational and
capital maintenance costs.

o0 Provide the Board with cost estimates and options for improvement of the beach
ingress/egress.

o Complete projects identified and approved for 2023 in the 5-year
CIP/Maintenance plans. Below is a list of the significant projects identified to be

completed:
= The utility infrastructure master plan with budgetary refinements, as
needed.

= Water main replacement — Crystal Peak
= Sewer Pump Station #1 Improvements

= Mountain Cart Path Phase Il

= Diamond Peak RFID Gantries

Implement and evaluate revisions to Ordinance 7: Overall goal is for GM Winquest to
oversee the implementation of revisions approved by the Board of Trustees. Recommended
steps to achieving goal include:
o Evaluate and monitor effectiveness of proposed revisions; provide feedback to
Board after each season to discuss and determine if further revisions are needed.
o Further refine, if necessary, Ordinance 7 and recommend for review and
approval by the Board potential procedural changes.
o Formulate a recommendation and present to the Board a strategy for punch card
provisions.

Effectively manage the 2021 — 2023 District Strategic Plan: Overall goal is for GM
Winquest to Work with the Senior Leadership team to monitor and review progress of Board
approve Strategic Plan initiatives. Recommended steps to achieving goal include:
0 Regularly meet with and discuss each staff members’ strategic goals and
initiatives to evaluate progress.
o Provide guidance and direction to staff to ensure goals and initiatives remain on
task for timely completion.
0 Provide updates to Board of Trustees on progress of each approved initiatives
through the General Manager Report.
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Incline Village General Improvement District
General Manager Evaluation Form
Performance Review Period: 2020-2021

A. POLICY FACILITATION AND BOARD RELATIONSHIP
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating
Facilitative Leadership — Builds cooperation and consensus among and within diverse groups helping them
identify common goals and act effectively to achieve them, recognizing interdependent relationships and
multiple causes of community issues and anticipating the consequences of policy decisions.
Facilitation of Board Effectiveness — Assists elected officials in developing policies that can be implemented
effectively and that serves the best interests of the community.
Preparation - Provides sufficient staff reports and related agenda materials to allow for effective Board
discussion/decision-making. Provides information to Board members in a timely manner. Obtains and
evaluates relevant information and implements or recommends appropriate solutions to problems.
Professionalism — Displays a professional attitude/image that assures public confidence.
Accessibility — Is accessible and responsive to Board member requests and communications.
Planning — Plans effectively to address upcoming issues. Identifies needs, studies issues and provides
alternative solutions.
Responsiveness — Responds in a timely manner to issues and opportunities that arise.
Comments:
B. LEADERSHIP EFFECTIVENESS
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement - NI
Rating

Coaching/Mentoring — Provides direction, support, feedback and recognition to enable others to meet their
potential.

Team Leadership — Facilitates teamwork between departments, with the Board of Directors, and with the
community.

Empowerment — Creates a work environment that encourages responsibility and decision-making at all
levels.

Delegation — Assigns responsibility to others effectively. Supports innovative problem-solving by involving
others in implementing better methods and procedures.

Role Model — Sets a professional example and strong work ethic in and out of the workplace. Inspires
others to achieve results.

Fairness - Consistently strives to be fair and consistent in working relationships, and shows respect for
others. Shows appreciation for the contributions of staff.

Comments:
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Incline Village General Improvement District
General Manager Evaluation Form
Performance Review Period: 2020-2021

C. PLANNING, INITIATIVE, RISK-TAKING
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating
Strategic planning — Facilitates planning processes for the District to anticipate future needs and trends.
Articulates a vision to the District and the community.
Plan implementation - Creates implementation plans which follow the adopted direction of the Board.
Initiative — Demonstrates a personal orientation toward action and accepting responsibility for results.
Resists the status quo and removes barriers which delay progress toward goals.
Risk-taking — Develops new ideas or practices. Urges the District toward initiative, change, and prompt
action.
Comments:
D. EFUNCTIONAL AND OPERATIONAL MANAGEMENT
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI
Rating

Financial Management — Plans, implements and directs a comprehensive financial program for the
District’s long-range goals. Effectively communicates financial information to the Board and the public.
Anticipates financial needs or potential impacts and addresses them in advance.

Management of Resources — Maintains a high level of quality and quantity in staff work and facilitates
operational procedures and service delivery that maximize effectiveness. Sets standards and measures
results.

Service Delivery — Understands the basic principles of service delivery in the District’s service areas:
water, sewer, trash, recreation, and capital project delivery. Promotes efficiency and effectiveness in
delivery of services.

Operational Knowledge — Understands the basic principles of operational needs including: revenue
sources, budgeting, financial tracking, human resources, staffing, work operations, and technological
advancements. Promotes efficiency and effectiveness in all operations.

Responsiveness - Follows-ups recommendations, concerns or complaints as promptly as possible.

Comments:
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Incline Village General Improvement District
General Manager Evaluation Form
Performance Review Period: 2020-2021

E. REPRESENTATION, ADVOCACY, AND CITIZEN PARTICIPATION
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating

District Representation - Represents the District well in presentations to civic groups, media and the
public and provides a positive, professional image. Develops cooperative working relationships with
outside governmental agencies and other outside groups.

Democratic Advocacy — Fosters the values and integrity of local government. Enhances community
understanding of District's goals, objectives and processes.

Citizen Participation — Recognizes the rights of citizens and promotes individual involvement in the
District’s processes. Responds to issues and concerns promptly. Handles individual citizen’s complaints
well.

Comments:

F. INTEGRITY, COMMUNICATIONS, AND PERSONAL DEVELOPMENT
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating

Integrity — Demonstrates fairness, honesty, ethical and legal awareness in relationships and activities,
and personal accountability for actions.

Verbal Communication - Promotes and engages in two-way communication. Facilitates the flow of ideas,
information and understanding between the District and among individuals.

Verbal Communication — Clearly and concisely communicates ideas, information, problems and questions
using language appropriate to the listener.

Accessibility - Is accessible to Board, staff and citizens. Is open and accepting of new ideas, suggestions
and concerns.

Written Communication - Writes clear and concise memaos, letters and reports which convey all relevant
information using words and phrases appropriate to the audience.

Personal development — Demonstrates a commitment to continuous learning, improvement, education,
and self-development.

Comments:
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Incline Village General Improvement District
General Manager Evaluation Form
Performance Review Period: 2020-2021

G. HUMAN RELATIONS SKILLS
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating

Consistently strives to be fair and consistent in working relationships, and shows respect for others. Shows
appreciation for the contributions of staff.

Is straight-forward in communications, and is capable of being firm when circumstances warrant. Uses
criticism constructively and objectively, while demonstrating sensitivity to the feelings of others.

Follows-ups recommendations, concerns or complaints as promptly as possible.

Comments:

H. SUMMARY EVALUATION
Exceeds Requirement — ER; Meets Requirement — MR; Needs Improvement — NI

Rating

A. Policy Facilitation and Board Relationship

B. Leadership Effectiveness

C. Planning, Initiative, Risk-Taking

D. Functional and Operational Management

E. Representation, Advocacy and Citizen Participation

F. Integrity, Communications and Personal Development

G. Human Relations Skills

Overall Evaluation:

Exceeds Requirements Meets Requirements Needs Improvement

Board Chair Board Vice Chair

Board Secretary Board Treasurer

Board Trustee

General Manager Date
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Incline Village General Improvement District Evaluation of General Manager 2022
TIM CALLICRATE

The Key Relationship

1. For the Board of Trustees:

a) The General Manager (and staff) provides sufficient information and

analysis of issues which are before the Trustees.

Comments: Clear and good job. (8-10 pt.) Hold down number of slides
that our presented to the Board. Being concise. Really good job. Other
Board members should get questions answered before meeting and

save time during business meeting.

b) Does the General Manager keep the Trustees adequately informed
about “non- agenda items?” Is the nature and frequency of such

communications sufficient?

Comments: Yes — good pulse on all issues. Provides community input
and brings good information. He gets higher marks with the

community.

C) Is the General Manager available equally to all Trustees? Is the

communication effective?

Comments: Absolutely — very effective with all 5. Some Trustees don’t
take information or need input. Sometimes he’s too available! There is
an unequal use of his time by some on Trustee Board and little use by
others. But use is to check with staff as GM prior to meetings rather

than in the business meeting time.

d)  What is the general degree of confidence of the Trustees in the General

Manager? What can be done to improve it?

Comments: 3 of 5 Confidence and that’s my opinion. Highly
trustworthy as General Manager. Learn how to ignore when excessive
request for unnecessary communicating with some Board members.

Has majority support!

1of5
www.MathisGroup.net
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Incline Village General Improvement District Evaluation of General Manager 2022
TIM CALLICRATE

e) Is there concern on the party of the Trustees that the General Manager
plays too active of a public role or is the General Manager not visible

enough?

Comments: He has a great balance especially when a full staff is in
place. Fine doing it his way and stay out in the community spending

good will!

f) Which of the 4-5 major accomplishments initiated by the General

Manager are most important to you?

Comments:

1. Enterprise accounting.

2. Financial house in order finally — get credit.

3. Effluent pipeline on track.

4. Capital improvements and strategic planning.

5. Duffield Corp. contribution is great and his responsible first.

9) How well does the GM’s Office manage requests by the Trustees

regarding issues from constituents?

Comments: It gets overwhelming for some and we need more public

records process. Process (in process getting ready to implement).

2. Regarding Staff:

a) Are there staff or Departments that do not appear to contribute to

the District’s progress?

Comments: Not so much, no, but before it was Public Works as well as
Finance — greatly improved. But team effort is questionable. All on the

same team currently and Indra is great team captain.

b) Is the General Manager’s synthesis of various Staff viewpoints
and input into a single consolidated recommendation from Staff
complete or not enough? Does the Board receive staff options?

Comments: Assures Staff to do input and do top notch job. Board

always get the best of their efforts and cleanup the past.

20of 5
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Incline Village General Improvement District Evaluation of General Manager 2022
TIM CALLICRATE

C) Does the General Manager have training and professional
development in place for Staff? Is there a regular performance
review and feedback provided for Department Directors?

Comments: Training got stopped because of COVID. It’s being
executed by Indra as budget becomes available.

3. Regarding other Government Agencies:

a) Does the General Manager have the correct working relations
with other public agencies (i.e. Boards) and outside groups,
including government, special interest groups and
environmentalists? Discuss efforts GM makes with business
groups, news media and opinion leaders?

Comments: Both the County and State of Nevada are complementing.
Re: the GM — they are very positive especially with County and IVGID
now.

b)  The General Manager negotiates and suggests deals and
agreements representing policies and desires of the Board to
other jurisdictions. Comment on the success or provide
recommendations.

Comments: He’s done well. Unions take time with others and has
improve work force helpful and appreciates his efforts. Solved lawsuits!
Clean up the mess.

B.  The General Manager’s Responsibilities and Abilities:

a) Was the budget properly presented for the Board’s review and, after
adoption, properly executed? What would you change in the current
process?

Comments: He has really come up with Paul and Staff. It is remarkably
better! Walks fine line with Finance Committees but Audit Committee
Is a challenge because they have no guidelines or limits.

30of5
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Incline Village General Improvement District Evaluation of General Manager 2022
TIM CALLICRATE

b)  Are the goals and objectives being adequately completed; and Vision
and Values being reinforced?

Comments: Yes, we got a great list from him but we need approval for
the goals for 2022 from the Board. The Board has not been diligent.
This year will do this by August with Dr. Bill.

General Manager Personal Style:
a) Does the General Manager provide adequate leadership and creativity?

Comments: Has loyalty of Staff and style speaks volumes. All part of
his team that may working here; very creative and creates new
opportunities. Leads by example!

b) Does the General Manager’s participation at Board meetings give a
proper balance between constraint and providing necessary
information?

Comments: Indra participation in Board has been tweaked and he
provides really good feedback now.

C) Does the General Manager develop personal professional skills and
keep up to date with innovations in management? Does GM bring new
Ideas to the organization? What do you want to see initiated this year?

Comments: Yes, he wants professional guidelines and polish. Put
training in budget for the Board to discuss. He has high 1Q for training
in Quality manner. Executive coaching as his agenda with Dr. Bill.

d) Does the General Manager handle a crisis or unexpected situation
adequately?

Comments: Pretty level headed but still has strong emotions regarding
challenging situations. He doesn’t panic. He’s very determined to make
progress for IVGID.

4 of 5
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Incline Village General Improvement District Evaluation of General Manager 2022
TIM CALLICRATE

D.  Opportunities for change in improvement or increased focus. Of these
areas, where would you like to see change, more development or
increased focus: What are they?

Comments: All Trustee communication and request —not necessary to be
managed; some things can wait. Works lots of hours and sometimes needs to
say no!

E.  List Major Strengths of General Manager.

Comments:

1. Engaging personality and pleasant.

2. Style is right in for “employee retention™.
3. Direct in communication.

E.  General Manager should improve in the following areas:

Comments:

1. Learning to say no when overwhelmed

2. Ask for assistance and learn to delegate more even though he’s ““hand on™
guy.

3. Need time management in his office.

F. Overall Rating:

(Outstanding) (Satisfactory) (Needs Improvement)
10 9 8 7 6 5 4 3 2 1

Comments: On the right track for progress as a GM and he is improving his
operational skills. Wanting better management time and stay out of litigation —
District first

G. Compensation/Contract: Discussion

Comments: Merit pay worthwhile

50f5
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A.

Incline Village General Improvement District Evaluation of General Manager 2022
MATTHEW DENT

The Key Relationship

1. For the Board of Trustees:

a) The General Manager (and staff) provides sufficient information

and analysis of issues which are before the Trustees

Comments: Most of material are known to me. Board packets are

generally superfluous.

b) Does the General Manager keep the Trustees adequately
informed about “non- agenda items?” Is the nature and frequency

of such communications sufficient?

Comments: Yes, Indra calls us with specifics.

C) Is the General Manager available equally to all Trustees? Is the

communication effective?

Comments: Yes, some require more when needed. Too visible out in the

community to the detriment of spending time inside the office.

d)  What is the general degree of confidence of the Trustees in the

General Manager? What can be done to improve it?

Comments: Not change much — balance some as before — no change.

No progress made on this item.

e) Is there concern on the party of the Trustees that the General
Manager plays too active of a public role or is the General

Manager not visible enough?

Comments: He does the public very well. Communication is sometimes

too open ended i.e. Ordinance 7.

f) Which of the 4-5 major accomplishments initiated by the General

Manager are most important to you?
Comments: Ordinance 7 passed — big deal for him.

lof4
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Incline Village General Improvement District Evaluation of General Manager 2022
MATTHEW DENT

Q) How well does the GM’s Office manage requests by the Trustees
regarding issues from constituents?

Comments: Indra could delegate most of the items coming in as
requests. Indra could delegate much of his work better. Because Board
wants it doesn’t mean he personally has to do it.

Regarding Staff:

a) Are there staff or Departments that do not appear to contribute to the
District’s progress?

Comments: Like to get update like internal controls. Audit Committee has
little control.

b) Is the General Manager’s synthesis of various Staff viewpoints and
input into a single consolidated recommendation from Staff complete
or not enough? Does the Board receive staff options?

Comments: OK — can’t tell how others influence him on staff. Too emotional
but can learn to control it.

C) Does the General Manager have training and professional development
in place for Staff? Is there a regular performance review and feedback
provided for Department Directors?

Comments: My best suggestion to him is training. Didn’t think he’s done that.

Regarding other Government Agencies:

a) Does the General Manager have the correct working relations with
other public agencies (i.e. Boards) and outside groups, including
government, special interest groups and environmentalists? Discuss
efforts GM makes with business groups, news media and opinion
leaders?

Comments: Yes, does have the pulse of community and other groups.

20f4
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Incline Village General Improvement District Evaluation of General Manager 2022
MATTHEW DENT

b)  The General Manager negotiates and suggests deals and agreements
representing policies and desires of the Board to other jurisdictions.
Comment on the success or provide recommendations.

Comments: Great experience in negotiating and the Board likes his approach.

The General Manager’s Responsibilities and Abilities:

a) Was the budget properly presented for the Board’s review and, after
adoption, properly executed? What would you change in the current

process?

Comments: COVID directly impacts what has been done so there is room for
improvement next year.

b)  Are the goals and objectives being adequately completed; and Vision
and Values being reinforced?

Comments: Yes, moving forward and in the right direction.
General Manager Personal Style:
a) Does the General Manager provide adequate leadership and creativity?

Comments: He’s creative and tends to think outside the box. Young in GM
growth.

b) Does the General Manager’s participation at Board meetings give a
proper balance between constraint and providing necessary
information?

Comments: Appropriate contributions. Maybe as that pops up — needs
contribution. Inject himself at times. Emotional guy.

C) Does the General Manager develop personal professional skills and
keep up to date with innovations in management? Does GM bring new
ideas to the organization? What do you want to see initiated this year?

Comments: Yes, he brings a lot to the District.
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Incline Village General Improvement District Evaluation of General Manager 2022
MATTHEW DENT

d) Does the General Manager handle a crisis or unexpected situation
adequately?

Comments: Yes. Last 2 years with COVID - done well. Nothing was
predictable and he negotiated it well.

D.  Opportunities for change in improvement or increased focus. Of these
areas, where would you like to see change, more development or
increased focus: What are they?

Comments: Review Board packet and improve the details more.

E.  List Major Strengths of General Manager.

Comments:
1. Creativity
2. Ability of pulse in community
3. Likes people
F. General Manager should improve in the following areas:

Comments: Delegation is #1 as it will give him more time to manage the District and
organize himself. He’s a good guy. Reduce Staff presentations at Board meetings.

G. Overall Rating:

(Outstanding) (Satisfactory) (Needs Improvement)
10 9 8 I 6 5 4 3 2 1

Comments:

Delegate more.

Review Board packets before the meeting.

H.  Compensation / Contract: Discussion

Comments: Some merit as already identified in the budget.
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Incline Village General Improvement District Evaluation of General Manager 2022
SARA SCHMITZ

The Key Relationship

1. For the Board of Trustees:

a) The General Manager (and staff) provides sufficient information

and analysis of issues which are before the Trustees

Comments: Absolutely not, not the right information? i.e. Paul asked to
transfer $ and he didn’t do it right; only got partial answers; locker
info not given totally to us. Indra doesn’t read agenda ““well”” — no time

as doesn’t know how to read financials.

b) Does the General Manager keep the Trustees adequately
informed about “non- agenda items?” Is the nature and frequency

of such communications sufficient?

Comments: Indra informed regarding things, he is often blindsided by
Staff. Supervision issues with some staff! Because they aren’t detailed

nor accurate.

C) Is the General Manager available equally to all Trustees? Is the

communication effective?

Comments: Yes — he tries but not all of us need him to be so vocal.

d)  What is the general degree of confidence of the Trustees in the

General Manager? What can be done to improve it?

Comments: He lacks understanding of finances. Doesn’t review all
Staff’s work. He’s not supervising enough. He is a very good talker.

e) Is there concern on the party of the Trustees that the General
Manager plays too active of a public role or is the General

Manager not visible enough?

Comments: Both — not visible because he doesn’t live here. But he talks
with County and community about projects. Community likes Indra and

he works at it.

f) Which of the 4-5 major accomplishments initiated by the General

1of5
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Incline Village General Improvement District Evaluation of General Manager 2022
SARA SCHMITZ

Manager are most important to you?

Comments:

1. Progress made on Ordinance 7.
2. Burnt Cedar Swimming Pool

3. Financial Audit with deficiencies

9) How well does the GM’s Office manage requests by the Trustees
regarding issues from constituents?

Comments: Depends: Engineers good; some Staff doesn’t know
financials; he has Staff that are assets to the organization

2. Regarding Staff:

a) Are there staff or Departments that do not appear to contribute to
the District’s progress?

Comments: All trying to be the best; Staff efforts - sometimes work but
are not often detail oriented.

b) Is the General Manager’s synthesis of various Staff viewpoints
and input into a single consolidated recommendation from Staff
complete or not enough? Does the Board receive staff options?

Comments: Think he listens too well.

C) Does the General Manager have training and professional
development in place for Staff? Is there a regular performance
review and feedback provided for Department Directors?

Comments: No
3. Regarding other Government Agencies:

a) Does the General Manager have the correct working relations
with other public agencies (i.e. Boards) and outside groups,
including government, special interest groups and
environmentalists? Discuss efforts GM makes with business
groups, news media and opinion leaders?

20of 5
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Incline Village General Improvement District Evaluation of General Manager 2022
SARA SCHMITZ

Comments: Yes, with County Manager — good job. Trying with TRPA
and successfully working together. Why attend Visitors Bureau? Re-
examine how he spends his time. Learn to control his time management!

b)  The General Manager negotiates and suggests deals and
agreements representing policies and desires of the Board to
other jurisdictions. Comment on the success or provide
recommendations.

Comments: Still not following Board policies as General Manager.
Does decent job with County folks. Time management is a major issue.

The General Manager’s Responsibilities and Abilities:

a) Was the budget properly presented for the Board’s review and, after
adoption, properly executed? What would you change in the current
process?

Comments: No role in budget preparation — defers to Staff. Deflects questions
from Board to Staff.

b)  Are the goals and objectives being adequately completed; and Vision
and Values being reinforced?

Comments: Don’t know - difficult question — was too emotional and
defensive. All needs to do things differently and be change seeking not
restrictive.

General Manager Personal Style:
a) Does the General Manager provide adequate leadership and creativity?

Comments: Don’t think so! IVGID highlights why can’t District produce any
public relations material instead of my paper? Always have done things and
create ideas fairly well.

b) Does the General Manager’s participation at Board meetings give a
proper Dbalance between constraint and providing necessary
information?
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Incline Village General Improvement District Evaluation of General Manager 2022
SARA SCHMITZ

Comments: Board leadership on the Ordinance 7 was not balanced.
Leadership doesn’t realize how accessible people are to general information.
Reference back to Community 1%,

C) Does the General Manager develop personal professional skills and
keep up to date with innovations in management? Does GM bring new
ideas to the organization? What do you want to see initiated this year?

Comments: Not completed in last 2 years. They are few innovations currently
going on.

d) Does the General Manager handle a crisis or unexpected situation
adequately?

Comments: Handled the COVID crisis very well however it is difficult to
measure his effectiveness.

Opportunities for change in improvement or increased focus. Of these
areas, where would you like to see change, more development or
increased focus: What are they?

Comments: Doesn’t change from last year. Challenge Staff to get better —
write professional job description to give to himself. Indra gets carried away.

List Major Strengths of General Manager.

Comments: People person who is verbal and diplomatic; doesn’t push his
buttons because he’s excessive emotionally; appreciates staff and is well liked
by community, not business savvy however!

General Manager should improve in the following areas:

Comments:

1. Didn’t want to be his punching bag!

2. Less defensiveness.

3. Develop his skills set with absence of feelings
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Incline Village General Improvement District Evaluation of General Manager 2022
SARA SCHMITZ

Overall Rating:

(Outstanding) (Satisfactory) (Needs Improvement)

10 9 8 7 6 5 4 3 2.1 1

Comments:

1. Get control of emotions.

2. Don’t be dismissive with cash!
3. Less than satisfactory.

Compensation / Contract: Discussion

Comments:
No compensation or merit for him!
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Incline Village General Improvement District Evaluation of General Manager 2022
MICHAELA TONKING

The Key Relationship

1. For the Board of Trustees:

a) The General Manager (and staff) provides sufficient information

and analysis of issues which are before the Trustees

Comments: The Trustees do a pretty good job when given information
ahead of time but right now there is too much information getting to the
Board members. We don’t need the amount of detail to make decisions.

Don’t need too much information at IVGID.

b) Does the General Manager keep the Trustees adequately
informed about “non- agenda items?” Is the nature and frequency

of such communications sufficient?

Comments: Yes, | have what | need. He reaches out to me always.

C) Is the General Manager available equally to all Trustees? Is the

communication effective?

Comments: Think so, no one complains. Needs to cut back his time with
Board members — too much detail, isn’t making us more effective. Yes,
it’s effective (on phone, text, etc.). Nothing comes as a shock for me and

that suggests | get the information | need.

d)  What is the general degree of confidence of the Trustees in the

General Manager? What can be done to improve it?

Comments: Mostly, yes. One or two times problems on issues such as
dates. He’s a generalist and good values. If his wrong, he can admit it.

e) Is there concern on the party of the Trustees that the General
Manager plays too active of a public role or is the General

Manager not visible enough?

Comments: No. Community loves attention and lots of stakeholders are

appreciative of his efforts.
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Incline Village General Improvement District Evaluation of General Manager 2022
MICHAELA TONKING

f) Which of the 4-5 major accomplishments initiated by the General
Manager are most important to you?

Comments:

1. Partnering on Recreation Center expansion.
2. Effluent pipe has made progress

3. Ordinance 7 — good management.

4 Pool

Q) How well does the GM’s Office manage requests by the Trustees
regarding issues from constituents?

Comments: He is very responsive! And he consults with Finance Staff
who are especially responsive. Susan is very important to our
operation. Need more staffing in GM’s office.

2. Regarding Staff:
a) Are there staff or Departments that do not appear to contribute to
the District’s progress?

Comments:

Feels good about the departments but all departments have challenges
Too small a Staff to get the work done

Sr. Management is very good

We should celebrate success more with them.

b) Is the General Manager’s synthesis of various Staff viewpoints
and input into a single consolidated recommendation from Staff
complete or not enough? Does the Board receive staff options?

Comments:
He’s very effective in ideas. Not micro-management by Indra. He
always lets the professionals do their jobs.

C) Does the General Manager have training and professional
development in place for Staff? Is there a regular performance
review and feedback provided for Department Directors?

Comments: He’s make progress after COVID. HR Training is
redundant and needs revising.
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3. Regarding other Government Agencies:

a) Does the General Manager have the correct working relations
with other public agencies (i.e. Boards) and outside groups,
including government, special interest groups and
environmentalists? Discuss efforts GM makes with business
groups, news media and opinion leaders?

Comments: Yes, important connections with them. Politics is important
to all of us. Assume he’s good with State and County.

b)  The General Manager negotiates and suggests deals and
agreements representing policies and desires of the Board to
other jurisdictions. Comment on the success or provide
recommendations.

Comments: Indra is a good negotiator and deal maker — very savvy guy,
honest and has integrity.

The General Manager’s Responsibilities and Abilities:
a)  Was the budget properly presented for the Board’s review and, after
adoption, properly executed? What would you change in the current

process?

Comments: Indra is a generalist and knows why things are in the budget. He
could be more involved with detail at times but he knows where answers are.

b)  Are the goals and objectives being adequately completed; and Vision
and Values being reinforced?

Comments: Yes, things are happening. Very accomplished in moving forward.
The Board needs to be more business-like at our meetings.

General Manager Personal Style:

a) Does the General Manager provide adequate leadership and creativity?

30of5
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Comments: Indra protects Staff well. Takes errors and fixes them without
being critical with Staff. Protects community also. Good ability to listen to all
side.

b) Does the General Manager’s participation at Board meetings give a
proper balance between constraint and providing necessary
information?

Comments: Never had a problem with him, managing the business meetings,
he has a good sense of humor.

C) Does the General Manager develop personal professional skills and
keep up to date with innovations in management? Does GM bring new
ideas to the organization? What do you want to see initiated this year?

Comments: Needs executive coaching and he’s pushed in too many ways!
Cares - he has a good staff who are trained well. Organizational goals for
training is important for next budget.

d) Does the General Manager handle a crisis or unexpected situation
adequately?

Comments: Pretty well. He’s honest and shows strength; not hiding his
feelings. Open and honest.

D.  Opportunities for change in improvement or increased focus. Of these
areas, where would you like to see change, more development or
increased focus: What are they?

Comments: Executive skills training, reduce fire-fighting, more time to getting staff
in office

E.  List Major Strengths of General Manager.
Comments:

1. Honesty
2. Easy going but controlled
3. Empathetic

4 of 5
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4. Sense of humor
5 All feel cared for

F. General Manager should improve in the following areas:

MICHAELA TONKING

Comments: Feel supported and not worried about annual evaluation from some
Board members. Threatening Indra is not a good practice.

G. Overall Rating:

(Outstanding)

(Satisfactory)

(Needs Improvement)

10 9+ 8

6 5

4

3

2

1

Comments: Have no real leadership concerns, very supportive of him.

H.  Compensation/Contract: Discussion

Comments: Give him 2% as merit.
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The Key Relationship

1. For the Board of Trustees:

a) The General Manager (and staff) provides sufficient information

and analysis of issues which are before the Trustees

Comments: They are too detailed when it’s in pocket already.

b) Does the General Manager keep the Trustees adequately
informed about “non- agenda items?” Is the nature and frequency

of such communications sufficient?

Comments: He knows | already know what | know.

C) Is the General Manager available equally to all Trustees? Is the

communication effective?

Comments: Yes. Always available — he needs to spend more time
running the District instead of wasted time with Board members. Spend

more time with sharing information.

d)  What is the general degree of confidence of the Trustees in the

General Manager? What can be done to improve it?

Comments: For 3 Trustees, it’s high.

e) Is there concern on the party of the Trustees that the General
Manager plays too active of a public role or is the General

Manager not visible enough?

Comments: He’s spending too much time with some. And one Board

member too much time and it prevents his managing the District.

f) Which of the 4-5 major accomplishments initiated by the General

Manager are most important to you?
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Comments:

1. Ordinance 7 Committee — very brave.
2. Managing projects on our list is great.
3. Manage the Audit Committee meetings.

9) How well does the GM’s Office manage requests by the Trustees

regarding issues from constituents?

Comments: Not enough staffing in GM’s office. Public records are

extreme. Must pay premium to get good people.

2. Regarding Staff:

a) Are there staff or Departments that do not appear to contribute to

the District’s progress?

Comments: Pretty happy with them. Not enough people on the bus to
do the work. We need Indra to delegate more and make himself let go!

b) Is the General Manager’s synthesis of various Staff viewpoints
and input into a single consolidated recommendation from Staff
complete or not enough? Does the Board receive staff options?

Comments: OK if they feel heard. Sometimes they respect a variety of

opinion.

C) Does the General Manager have training and professional
development in place for Staff? Is there a regular performance

review and feedback provided for Department Directors?

Comments: New budget should reflect it — training for the executive

staff.

3. Regarding other Government Agencies:

a) Does the General Manager have the correct working relations
with other public agencies (i.e. Boards) and outside groups,

including government, special interest groups

and

environmentalists? Discuss efforts GM makes with business
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groups, news media and opinion leaders?

Comments: Good relationship with key folks with major organizations.

b)  The General Manager negotiates and suggests deals and
agreements representing policies and desires of the Board to
other jurisdictions. Comment on the success or provide

recommendations.
Comments: Yes, especially cart path job.

The General Manager’s Responsibilities and Abilities:

a)  Was the budget properly presented for the Board’s review and, after
adoption, properly executed? What would you change in the current

process?

Comments: He and Paul do a great job. Board does poor job and poor

feedback.

b)  Are the goals and objectives being adequately completed; and Vision

and Values being reinforced?
Comments: Overall, yes. Detail is ok.

General Manager Personal Style:

a) Does the General Manager provide adequate leadership and creativity?

Comments: Indra is a reasonable person but good solution and fix that

problems — tries to cater to all sides.

b) Does the General Manager’s participation at Board meetings give a
proper balance between constraint and providing necessary

information?

Comments: He needs to control more at the Board meetings.
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C) Does the General Manager develop personal professional skills and
keep up to date with innovations in management? Does GM bring new
Ideas to the organization? What do you want to see initiated this year?

Comments: Yes, good community mentors.

d) Does the General Manager handle a crisis or unexpected situation

adequately?

Comments: Doesn’t panic and will figure it out. He’s very effective.

Opportunities for change in improvement or increased focus. Of these
areas, where would you like to see change, more development or

increased focus: What are they?

Comments: Focus on employees and operations. Not answering Board

excessive questions and control.
List Major Strengths of General Manager.

Comments:

1. People person.

2 Listen well.

3. Thoughtful

4, Frames situations well.

5 Passionate about community.

General Manager should improve in the following areas:
Comments:
Delegate as appropriate

Needs finances for new staff

Overall Rating:

(Outstanding) (Satisfactory) (Needs Improvement)

10 9 8+ 7 6 3) 4 3 2 1
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Comments:

Delegate to staff more.

More activities with employees (more recognition).
Ignore the noise.

Compensation/Contract: Discussion

Comments: Do merit increase.
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General Manager - Indra Winquest
2022-2023 Competencies Evaluation

[a]
o
]
@

0.00
Not Effective

1.00
Minimally Effective

2.00
Effective

3.00
Highly Effective

4.00
Exceptional

Understands the management
requirements and financial

Formulates strategic goals

Proactive in responding to
opportunities and solving

Provides leadership through

Management Sills and Experience Weighted |policies of the District with Sr Leadership team problems District challenges
Overall Rating 0%
DISpIays a projessionar
attitude and demeanor to Makes effort to be accessible

Keeps abreast of latest Anticipates problems and ensure a positive and and provides consistent and

developments within the effectively recommends or respectful relationship with equal treatment to Board
Professional and Technical Skills District, County and Region plans solutions the Board. members.
Overall Rating 0%

Provides excellent customer

Represents the District well in |Enhances community Works cooperatively with service (leadership) when

public and provides a positive, (understanding of District's outside governmental addressing community
Community Relations professional image financial goals and objectives |agencies and other groups members' concerns.
Overall Rating 0%

Assumes leadership in Understands and makes use of Identifies and engages

establishing the immediate management best practices; stakeholders in implementing |Thinks ahead and formulates

and long-range financial demonstrates the distinction |Plans effectively and elegates |process improvements and plans to mitigate anticipated
Leadership objectives for the District between leading and directing |responsibility appropriately problem resolutions challenges
Overall Rating 0%

PTOmMotes and engages m two- CIearty and concisery . |ENCOUrages open and ejjective

way communication; listens communicates ideas, communication between

attentively without information, problems and departments with both

interrupting including non- Open to new ideas, questions using language internal and external Accurately communicates with
Communication verbal interuptions suggestions and concerns. appropriate to listener customers all stakeholders
Overall Rating 0%

Provides clear and concise and
accurate communication; Demonstrates commitment to

Consistently strives to be fair |remains firm when staff development through Provides constructive

and consistent in working circumstances warrant while  |mentorship, coaching and feedback and ultilizes

relationships; shows respect |demonstrating sensitivity to training. Promotes a positive |performance management
Human Relations and appreciation for staff staff culture within teams best practices.
Overall Rating 0%
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General Manager - Indra Winquest
2022-2023 Goals Evaluation

[a]
o
]
@

0.00
Not Effective

1.00
Minimally Effective

2.00
Effective

3.00
Highly Effective

Avoid excessive interruptions

Delegates duties to

Public Works: Oversee &
guide to ensure projects are
delivered according to budget,

4.00
Exceptional

Administration: Agenaas are
complete and accurate; timely
posting of minutes; referenced
materials are complete &

Venue Managers: Oversee &
guide managers w/budget

Time Management/Task Delgation Weighted |and distractions appropriate staff plan and policy accurate creation, mgmt & execution.
Overall Rating 0%
EVaIUGTe UPaated processes & |
Identify & recommend a policies to ensure compliance
Collaborate w/Sr Leadership |ldentify deficiencies and consultant to lead the Board  |with District policies,
Identify annual goals & tam to evaluate current oversee process of Trustees through strategic |practices, ordinances and
Internal Controls objectives by venue operations |processes and controls improvements planning process resolutions
Overall Rating 0%
Ensure all contracts/MOUs are Provide the Board design & Provide Board a plan jor
reviewed by the Board of Embark on the replacement of |Embark on the WRRF Pond 1  |cost alternatives for the discussion and further directon
Trustees on an the Effluant Pipeline project effluent holding pond building of a new beach house |for updated Diamond Peak
Contract/Project Management annual/periodic basis with a defined funding plan alternative implementation at Incline Beach Master Plan
Overall Rating
Provide Board an
implementation plan and Complete projects identified
Continued budget for the creation of a and approved for 2023 in the 5 Total of Goals for this
Contract/Project Management new dog park year CIP/Maint Plans competency
Overall Rating 0%
Further refine, if necessary,
Ordinance 7 and recommend |Formulate a recommendation
Evaluate and monitor for review/approval by the and present to the Board a
Implement/evalute revisions to effectiveness of proposed Board potential procedural strategy for punch card
Ordinance 7 revisions changes provisions
Overall Rating 0%
Regularly meet and discuss Provide guidnce and direction |Provide updates to Board on
each staff members' strategic |to staff to ensure goals and progress of each approved
Effective manage the 2021-2023 goals and initiatives to initiatives remain on task for |initiative through the GM
District Strategic Plan evaluate progress timely compliance Report
Overall Rating 0%
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TO: Board of Trustees

THROUGH: Indra Winquest
District General Manager

FROM: Paul Navazio
Director of Finance

SUBJECT: FY2022/2023 Budget Workshop #3

DATE: February 22, 2023

Introduction

The Board of Trustees has scheduled a series of budget workshops to inform
development of the District’'s FY2023/2024 budget.

The first budget workshop, held on January 25, 2023, provided preliminary
information of the development of the FY2023/24 baseline budget and provided an
opportunity for the Board to discuss and provide feedback on priority initiatives to
guide development of the FY2023/24 budget for each of the District’s major funds,
departments and venues.

Tonight’s budget workshop is designed to focus on the draft update of the District’s
Multi-Year Capital Improvement Plan covering FY2023/24 through FY2027/28
(Five-Year Plan update) and FY2032/33 (Ten-Year Plan update).

Specifically, the workshop will cover:
e Summary of Board Feedback from Budget Workshop #1 (1/25/23)

e Board Policies Related to Multi-year Capital Planning and Budgeting
o Capital Planning (12.1.0)
o Capital Budgeting (13.1.0)

e Draft Multi-Year Capital Improvement Plan Updates
o Board Priority Projects
Capital Plan Highlights: Major Fund, Departments, Venues
Fleet Replacement Plan Update
Capital Maintenance and Expense ltems

O O O
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e Draft CIP Financing Plan — discussion of financing opportunities to support
capital plan.

Updating the District’s Multi-Year Capital Plan

As discussed at the Board’s January budget workshop, the starting point for update
of the District’s Multi-Year Capital Plan for is the Board-approved Five-Year Capital
Plan approved on May 26, 2022, concurrent with adoption of the District’s
FY2022/23 budget. The approved Five-Year Capital Plan (Form 4411LGF), was
subsequently approved by the Board of Trustees at their meeting of July 27, 2022
and filed with the State of Nevada, Department of Taxation.

Updating the Multi-Year Capital Plan consists of the following:

e Projects reflected in years 2 through 5 of the existing five-year plan, plus that
addition of FY2027/28 projects.

e Updating cost estimates and schedule (timing) for existing projects, as
needed.

e The addition of new projects identified as needed to address new and
emerging needs

e Deletion of projects that are no longer deemed required

e Any updates needed to reflect specific Board action and direction since the
adoption of the current Multi-Year Capital Plan

Draft Update —Five-Year Capital Plan
The following summarizes the funding requirements being included in the draft

Multi-Year Capital Plan update, in comparison to the plan approved by the Board
in May of 2022:

The draft update of the Multi-Year Capital Plan includes projects totaling $107.96
million over the next five-year planning horizon, and represents an increase of
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$27.84 million over the funding levels included in the last Board-approved Multi-
Year Plan.

The overall increase in the multi-year capital plan stems primarily from the
following:

o Effluent Pipeline Project — the draft multi-year capital plan includes $43.5
million in funding estimated to be required to complete the project. Past
plans have not reflected the estimated cost of the project; rather, they have
merely included annual “funding contributions” toward this priority project.
This project accounts for $13.5 million of the overall increase in the draft
multi-year capital plan.

o Effluent Pond-Lining / Storage Tank Project - $2.99 million in new
appropriations is included to support this project. The proposed funding in
FY2023/24 would bring the total project budget to $7.058 million. Grant
funding covering 75% if total projects costs in included in the budget to
support this project.

o Water Utility Capital projects are included in the updated five-year plan
totaling $9.3 million, representing an increase of $3.44 million. Accounting
for the increased funding requirement are increases to the annual
Watermain Replacement project, and two new proposed CIP projects (Fire
Hydrant Replacement ($1.25 million) and Emergency Generator Fuel Tank
for the Burnt Cedar Water Disinfection Plant ($250,000).

o The Community Services Fund capital plan includes increased level of
funding of $6.13 million over the funding included in the FY22/23 multi-year
plan, primarily due to increased funding proposed for the Incline Beach
House Replacement Project and reconstruction of Tennis Court facilities
over the next four years.

Changes to Multi-Year Capital Plan (Proposed)

The draft update to the District’'s Multi-Year Capital Plan included as an attachment
to this report has been formatted to facilitate comparison with the prior year’s
Board-approved plan, and highlights changes made to the plan.

For each project included in the draft plan, the project summary reflects the funding
included in the FY2022/23 plan update and the funding proposed in the FY2023/24
plan update. Any funding amounts that have been updated are reflected in RED
for ease of comparison.
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Similarly, if the timing of an existing project has been updated, the fiscal year where
the funding is proposed has been updated. Modifications to the timing of existing
projects are also shown in RED for ease of comparison.

The draft Multi-Year Capital Plan also includes several new projects, some projects
that are proposed for deletion, as well as selected project where scope change
has impacted the proposed level of funding, or the timing of the project. All of
these modifications are also reflected in RED for ease of comparison.

Information is also being provide to the Board that projects out the Multi-Year
Capital Plan for a 10-year period, through FY2032/33. This added information is
useful in ensuring ongoing investments in the District’'s existing infrastructure
assets as well as anticipate needs and funding requirements beyond the five-year
planning horizon mandated by the State of Nevada.

Board Priority Projects

A major focus of the workshop will cover the funding and schedule proposed for
Board priority projects. These include:

Effluent Pipeline Project

Effluent Pond-Lining Project

Snowflake Lodge Improvements

Ski Master Plan — Phase 3

Aki Master Plan — Phase 4

Community Dog Park

Skate Park Enhancements

Incline Beach House Renovation Project

Ski Beach Boat Ramp Project

Beaches Access/Egress Improvement Project

Board Policy 12.1.0 — Multi-Year Capital Planning

Existing Board Policy 12.1.0, “Multi-Year Capital Planning” establishes specific
categories of projects to be included in the multi-year capital plan, as well as
establishing priorities to be applied to each category.

Board policy also highlights the need to develop a comprehensive financing plan
to support the projects and funding requirements included in the plan.
Development and adoption of a companion financing plan is critical to ensuring
that the District has the funding capacity to support the overall plan requirements,
as well as to identify the extent to which the capital plan is supported by available
fund balances, anticipated current revenues, outside grants or debt funding. The
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financing plan also assists in identifying the level to which proposed project funding
remains “unfunded” (limited to the out-years of the multi-year plan).

The following table provides a draft financing plan for the level of projects and
funding included in the draft update:

Updated Updated Updated Update Updated Updated
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-Yr Total

CIP FINANCING PLAN
General Fund

Current Revenues $ - $ - $ 33,000 $ - $ 30,000 $ 63,000

Fund Balance 295,000 350,000 72,000 157,500 - 874,500

Grants

Debt

Transfer In / (Out)

Sub-Total General Fund $ 295000 $ 350,000 $ 105,000 $ 157,500 $ 30,000 $ 937,500
Utility Fund

Current Revenues $ 3,034,250 $ 2,883,000 $ 5,980,700 $ 3,522,000 $ 1,956,000 $ 17,375,950

Fund Balance 1,000,000 1,000,000 $ 2,000,000

Grants 3,841,750 - - $ 3,841,750

Debt 13,472,000 14,348,000 14,383,000 $ 42,203,000

Sub-Total Utility Fund $ 21,348,000 $ 18,231,000 $ 20,363,700 $ 3,522,000 $ 1,956,000 $ 65,420,700
Community Services Fund

Current Revenues / Facility Fees $ 2,337,500 $ 6,937,500 $ 4,503,475 $ 4,368,990 $ 3,045790 $ 21,193,255

Fund Balance 2,691,200 200,000 - 260,000 - 3,151,200

Grants 250,000 250,000

Debt - -

Unfunded 4,500,000 3,600,000 8,100,000

Sub-Total Community Services Fund $ 5278700 $ 11,637,500 $ 8,103,475 $ 4,628,990 $ 3,045,790 $ 32,694,455
Beach Fund

Current Revenues / Facility Fees $ 822,500 $ 329,000 $ 985,000 $ 35,000 $ 54,250 $ 2,225,750

Fund Balance 200,000 200,000 - - - 400,000

Grants -

Debt - - - - -

Unfunded 6,100,000 6,100,000

Sub-Total Beach Fund Fund $ 7,122,500 $ 529,000 $ 985,000 $ 35,000 $ 54,250 $ 8,725,750
Internal Service Fund(s)

Current Revenues $ 12,000 $ 63,200 $ 63,000 $ - $ 45,000 $ 183,200

Fund Balance

Grants

Debt

Sub-Total Internal Service Fund $ 12,000 $ 63,200 $ 63,000 $ - $ 45,000 $ 183,200
Distrt-Wide - All Funds

Current Revenues $ 6,206,250 $ 10,212,700 $ 11565175 $ 7925990 $ 5,131,040 $ 41,041,155

Fund Balance 4,186,200 1,750,000 72,000 417,500 - 6,425,700

Grants 4,091,750 - - - - 4,091,750

Debt 13,472,000 14,348,000 14,383,000 - - 42,203,000

Unfunded 6,100,000 4,500,000 3,600,000 - - 14,200,000

Total District-wide - All Funds $ 34,056,200 $ 30,810,700 $ 29,620,175 $ 8,343,490 $ 5,131,040 $ 107,961,605

The draft financing plan reflects supports new appropriations through use of $6.4
in available fund balance, $4.0 million in outside grants and $42.2 million in debt
financing over the next five years. In addition, a total of $14.2 million in project
costs are currently “unfunded” (Snowflake Lodge Improvements, Ski Way Road
Reconstruction, and the Incline Beach House Project).

Next Steps

Following feedback provided by the Board of Trustees, staff will refine and adjust
the draft multi-year capital plan, and return to the Board in late March with a draft
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FY2023/24 Tentative Budget, to include operating and capital budgets for
FY2023/24 as well as updated Five- and Ten-Year Capital Plan.

The Board is scheduled to approve the FY2023/24Tentative Budget by April 15,
and the FY2023/24 Final Budget by June 15t. The final approved Five-Year Capital
Plan is required to be filed with the State of Nevada by August 15t

Attachments:
e Budget Workshop #2 — Power Point Presentation
e Multi-Year Capital Plan Update — Capital Projects
e Multi-Year Capital Plan Update — Fleet / Rolling Stock
e Multi-Year Capital Plan Update — Expense Projects
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Budget Workshop #2 Outline

e Board Feedback from Board Workshop #1 (1/25/23)

e Multi-Year Capital Improvement Plan Update

o0 Review of Board Policies
= Capital Planning 12.1.0
= Capital Budgeting 13.1.0

o Draft Five-Year Plan Update
= Board Priority Projects
= General Fund Projects
= Utility Projects
= Community Services Projects
= Beach Projects
» Fleet Replacement Projects
= Capital Maintenance
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Board Feedback from Budget Workshop #1

m Desire for venue and department managers to present their respective
budgets

m  Review Education and Training Funding (Staff development)
m Evaluate value of:
[0 Memberships
[0 Federal and State Lobbyist Contracts
m General Fund
0 Purchasing / Contract Management / Internal Auditor
m  Community Services
[0 Presentation of financials before/after Facility Fee allocations
[0 Evaluate Golf and Ski as “stand alone” businesses
[0 Review each venue’s budget in relation to business plan (next 5 years)

[0 Consider Transitioning of Parks, and selected Recreation
programming to the General Fund

[0 Evaluate pricing for Couples Memberships at all venues
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Board Feedback from Budget Workshop #1

m Capital Improvement Plan
[0 Develop Plan for Administration Building

[0 Prioritize Beach House Replacement project and Diamond Peak Master
Plan (Snowflake Lodge)

0 Maintenance concerns at Tennis and Pickleball courts
[0 Prioritize Recreation Center improvements / expand gym capacity

m Presentation of Budget Information
[0 State Form 4404LGF
[0 Line Item budgets (maximum transparency)
[0 Focus discussion of Service Levels at each venue
[0 Provide Organizational Charges for all departments/venues
[0 Provide break-down across all funds for Services and Supplies
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Transferring Parks to the General Fund

m Parks maintenance and capital budgets are split between Parks Fund (370)
and Beach Fund (390).

m Parks Fund (370) in preliminary FY2023/24 baseline budget: $2.09 million
[0 Maintenance = $1,270,000
[0 Capital = $ 827,000

m Preferred means to create budget capacity in General Fund requires adding
Information Technology to the Central Services Overhead Allocation Plan:

0 Historical CSO allocation plan: Finance and Human Resources
m FY2023/24 Baseline CSO costs = $ 2.55 million
m FY2023/24 CSO costs allocated =  $ 2.03 million
m Average District-wide Overhead Rate = 6.1%

[0 Baseline FY2023/24 I/T budget - $1.6 million
m Estimated Allocation to Non-General Fund = $1.2 million
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Transferring Parks to the General Fund

m  SAMPLE Allocation of FY2023/24 baseline I/T budget:

m Staff developing I/T-specific Cost-Allocation metrics
m Consider Transfer of Parks to General Fund:
[0 Parks Maintenance funded through I/T CSO ($1.2 million)

[0 Capital Project costs (non-recurring) funded through General
Fund fund balance
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BOARD POLICIES &
PRACTICES

Policy 12.1.0 — Multi-Year Capital Planning
Policy 13.1.0 - Capital Project Budgeting
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Board Policies & Practices
Policy 12.1- Multi-Year Capital Planning

1.0 Identify Needs —

[0 The District has a commitment to the maintenance of its existing
infrastructure.

[0 The District’'s Multi-Year Capital Plan will use information including
development projections, strategic plans, comprehensive plans, facility
master plans, regional plans, and citizen input processes to identify
present and future service needs that require capital infrastructure or
equipment.

2.0 Determine Costs -

[0 The full extent of project costs should be determined when developing
the multi-year capital plan

0 2.3 — For projects programmed beyond the first year, the District
should consider cost projections based on anticipated inflation.

[0 2.4 The ongoing operating costs associated with each project should be
quantified, and funding source identified.
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3.0 Prioritize capital requests — The district faces extensive capital needs
and limited financial resources. Therefore, prioritizing capital project requests
IS a critical step in the capital plan preparation process.

0 3.1.1 Major Projects: > $1M & 25+ year useful life

0 3.1.2 Capital Improvements: Non-recurring project < $1M

0 3.1.3 Capital Maintenance: Recurring project at existing facility < $1M
0 3.1.4 Rolling Stock: Replacement of vehicles, tractors, mowers, etc.

0 3.1.5 Equipment & Software: Ongoing replacement of non-building
system equipment, information technology hardware and software
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Board Policies & Practices
Policy 12.1- Multi-Year Capital Planning

3.0 Prioritize capital requests —

[0 Priority 1 — Projects addressing existing facilities or replace
existing sssets via Capital Maintenance, Rolling Stock or Equipment

and Software
0 Priority 2 — New Initiative projects, existing facilities, expand existing
programming, operations or capacities
0 Priority 3 — New Initiatives that create new amenities funded by new
sources
0 Priority 4 - New Initiatives that create new amenities funded by

existing sources

4.0 Develop financing strategies —
[0 The District recognizes the importance of establishing a viable financing
approach for supporting the multi-year capital plan.
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PRELIMINARY CIP PLAN
UPDATE:

 FY2023/24 Capital Budget

 FIVE-YEAR Capital Plan

Financing Plan
Filed with State Dept. of Taxation

« TEN-YEAR Capital Plan

Strategic Planning
Master Plans
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Updating Five-Year Capital Improvement Plan

m Board- approved current Five-Year Capital Improvement Plan
[0 Concurrent with adoption of FY2022/23 budget - 5/26/22
[0 Five-year Plan filed with Department of Taxation — 8/1/22
[0 Amended by Board action(s) since beginning of fiscal year — 7/1/22

m  Steps for updating approved multi-year Capital Improvement Plan:
[0 New five-year plan FY2023/24 through FY2027/28

[0 Starts with “Year 2” through “Year 5" of CURRENT PLAN, plus addition
of FY2026/27

[0 Review / Updates of Existing CIP Projects:

Updated Cost Estimates

Updated Schedule / Timing
[0 Consideration of New Projects for ADDITION to the Capital Plan
[0 Deletion of Projects to be REMOVED from Capital Plan
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CAPITAL IMPROVEMENT PLAN PROJECT SUMMARY |

Gener al Fund

LHility Fund
Shared
i ater
Sewver
Sub- Total Uility Furd

Community Services Fund
Gok- Champiors hip
Gof- Mourtain
Faciities
Shi
Recreation
CS Admin
Fatiz
Tenriz

Sub- Total Community Se nices Fund

Beaches

Irternal Services
Fleet
Buildings

Sub-Total Internal 5 ervices Fund

TOTAL CAFPITAL MPROWEMENTFLAN PROJEC TS ]

 DRAFT Update of Multi-Year Capital Plan:

Approved Approved Updated Approved U pelated Approved U pelated Approved Update Planned U pelated Approved Updlated

FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total | 5-¥r Total
k3 SEon § 195000 % 225000 % E0000 F 350,000 % WOEX00 & 05000 & 157600 3 57500 & 20000 % 000 % 237500 % 957,500
142,700 3%3000 821,000 42000 1,396,000 FroFoo 1.020700 920,320 1,207,000 31000 31000 2 /0s020 4235 700
1,685,000 1025000 2/335,000 295000 1,495 000 2270,000 2770000 Q70000 1,460,000 00000 1250000 5 851,000 9303 000
13,750,000 13165000 18 420,000 10,790,000 15,3490 000 A2 072,000 16,57 3000 F45000 855,000 222000 675,000 26.095,000 51252000
158353700 % 4582000 T F  ZMS000 ¥ 2293000 § 223000 § W00 5 200383700 B 2695320 % 822000 % 2853000 § 1.965,000 F 45454020 F E5F20,700
334700 440 200 329,500 S28,300 915,300 854,530 050 A75270 837,270 2228000 7 200 4738,350 2870180
1,138,000 TZ3E00 36,200 322500 288,000 - 100,000 - 84,000 859,000 Q08 000 1804700 2027 200
10,000 1200 12,000 TE000 160,000 20,875 53375 Eyliaa) 21,620 25000 250D 224,525 2085
823,000 ZZ2E2000 2017000 5,333500 5 505,000 5541,100 4819400 662 200 965,000 827500 050 500 14 630,200 15485 000
26,606,000 o000 70,000 1,007 200 1182 200 120220 2202M 272000 273,000 - - 1,480,020 2216020
- 4000 64,000 - - - - - = G000 E4000 128,000 122,000
430,000 1682500 827,000 429,000 1.206,000 210,000 200000 262,100 542,100 555575 532000 2210475 2497 400
- 23000 23,000 10000 2040000 - 2,000,000 000 226,000 - - 69,000 G0E0.000
F 20700 3 5,294,500 ' 3 SIFEF00 B S{7E500 & MEFSN0 3 EE2EEF5 B 8103475 195670 3 4E28500 & 4870465 3 S045,7%0 F MSS4E0 B 32654455
F25,000 5,272.500 7,122,800 S23000 529,000 1185000 SB5000 25,000 25,000 54,280 54,250 7075, 750 8,725,750
- 12000 12,000 42000 <42 000 18,000 18000 - - 72,000 72,000
- - = 21200 21200 45,000 5000 - = 45000 <45 000 111,200 111,200
F - % 12000 F 12000 % B3200 F 3200 F ER00 F BR000 F - % - ¥ 95000 F 95,000 § 183200 % 183,200
44633400 § 25363000 $ 34056200 § 21331700 $§ 3I0OBI0F00 § 2993375 § 29620175 § 4BBAG10 § B343490 § 5562415 § 5131040 § B0125100 $ 107961605

FY2023/24 Funding Requirement = $34,056,200

Utility Fund — Effluent Pipeline and Storage Tank

Beach Fund — Incline Beach House

Five-Year Funding Requirement = $107,961,605

Ten-Year Funding Requirement = $132,911,175
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CIP FINANCING PLAN

General Fund
Currert Revenues
Fund Balance
Grants
Deht
Transfer In / {Cut)
Sub-Total General Fund

Utility Fund
Currert Revenues
Fund Balance
Grants
Deht
Sub-Total Lhility Fund

Community Services Fund
Currert Revenues / Facility Fees
Fund Balance
Grarts
Debt
Urfunded
Sub-Total Community Services Fund

Beach Fund
Current Revenues / Facility Fees
Fund Balance
Grarts
Deht
Urfunded
Sub-Total Beach Fund Fund

Internal Service Fund(s)
Currert Revenues
Fund Balance
Grarts
Deht
Sub-Total Internal Service Fund

Distrt-Wide - All Funds
Currert Revenues
Fund Balance
Grants
Debt
Urfunded
Total District-wide - Al Funds

Updated Updated Updated Update Updated Updated

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5Yr Total
5 - § - 33p00 % - § 0000 % 3000
285 00 350000 72000 157 500 - 574 500
§ 205000 % 350000 105000 % 167500 § 30000 % 937 500
5 3034250 § 2833000 5980700 § 3IE22000 % 1956000 % 17 375850
1 000 000 1 000 000 § 2 po0 £o0
3841750 - - b 3p41 750
13 472 000 14 348 000 14 383 000 3 42 203 D00
§ 0 21348000 % 15231000 20363700 % 3522000 % 1256000 % 5 420 700
§ 2337500 % 5937 500 4503475 % 4368930 % 3045790 % 21193 255
2E91 200 200000 - 260,000 - 3151200
250 000 250 00
4 500000 3500000 8,100 000
¥ a278700 § 11 p37 4500 8103475 § 4F28920 % Jp45 790 % 32 F94 455
§ 822500 % 329000 985000 § 35000 % 54250 § 2225750
200000 200000 - - - 400 000
5,100 000 6,100 000
¥ F122500 % 5229000 985000 % 5000 % 94250 § 8725750
§ 12000 % 53 200 B3000 § § 45000 % 183 200
5 12000 % 53 200 G3p00 § 5 45000 % 183200
5 2065250 & 10212700 1EES175  § FO25090 § 513040 § 41 041 155
4,186 200 1750000 72000 417 500 - BA25700
4091750 - - - 4091750
13 472 poo0 14 345 po0 14 383 P00 42 203 000
6,100 000 4 500 000 3500000 - - 14 200 000
§ 34056200 § 30310700 OE20175 % 8343490 § 5131040 & 107 961505
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BOARD PRIORITY PROJECTS



Board Priority Projects

Approved Approved Updated Approved Updated Approved Updated Approved Updated Plan Updated Approved Updated
CAPITAL IMPROVEMENT PLAN PROJECT SUMMARY 2023 2024 2024 2025 2025 2026 2026 2027 2027 2028 2028 5-YR Total R Toral
General Fund * wHao0g| # - * = * - * = * - * = * - * = * - & =
Leiliry Fund
Shared
‘vl ster
Sewer 13,000,000 12,250,000 17,433,000 10,000,000 14,500,000 10,000,000 14,500,000 - = - = 32,250,000 46,483,000
Sub-Total Utility Fund ¥ BOOTORT| # EINIOWT| # AESTOT| f MENIEER o RLAEIORT| F RLOWIERR| o MAEEGOT| F - * - # IEIHTARTF
Community Services Fund
Golf - Champiorsip - B
Golf - Mountain 1,100,000 - = - = - = - = - = - =
Facilities - -
Ski 410,000 250,000 250,000 4,500,000 4,500,000 - = - = 13,500 13.500 4,763,500 4,763,500
Recreation - - - - - - - - - - - - -
CS Admin - =
Parks 10,000 1,150,000 250,000 20,000 1.000,000 10,000 - - - - - 1,180,000 1,250,000
Ternis - =
Sub-Total Community Services Fund * AT & pE ST EXETErTE BT e = * - * = * [T [EETrE BT ek
Eeaches LO50 | F50. 500 TR S50 00500 o0 = - = - = 4,385,000 8,000,000
TOTAL CAPITAL IMPROWEMENT PLAN PROJECTS % 14,820,000 | ¢ 17,100,000 | $ 25,789,000 | ¢ 14,740,000 | $ 20,200,000 | $ 10,725,000 | $ 14,500,000 [ ¢ - 3 - 3 19,500 | ¢ 19,500 | $ 42,584,500 $ 60,508,500
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g
Effluent Pipeline Project

m  Current Status — Granite Construction (CMAR) is currently bidding the
Project and receiving sub-contractor bids.

m  Next Steps — Award of CMAR Construction Contract for Year 1 Construction
Season; Finalize SRF Loan Document(s) and Bond Documents.

m  Next Board Action —
0 SRF Loan and Bond Authorization — March 22, 2023
0 Award CMAR Construction Contract — April 12, 2023

m  Schedule — Construction start May 1, 2023. Multi-year project.
m Project Cost Estimate: $60.8 million
m  Funding Status: $15.46 million fund balance reserved

$10.0 million appropriated FY2022/23

$14.5 million proposed for FY2023/24

Funding Sources:
Identified for (partial) Debt Financing - (Utility Rate-Supported)
Pre-approved for low-interest State Revolving Fund Loan
Seeking Federal funding support (would reduce SRF Loan amoufas) 1625300
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Effluent Pond Lining Project

m  Current Status — 100% design plans nearly complete; Environmental
Assessment being developed.

m  Next Steps — Seeking information from permitting agencies to incorporate
into final plan set.

Next Board Action — Award CMAR Construction Contract.

Schedule — Construction to begin May 2024

Project Cost Estimate: $7.06 million (incl. Non-Federal cost-share)

Funding Status: $4.07 million appropriated FY2023/23 (incl. carry-over)
$2.99 million proposed budgeted in FY2023/24

m Funding Source:
[0 Pursuing 75% funding contribution through Army Corps of Engineers
[0 Required 25% local funding, including non-federal cost share.
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Snowflake Lodge Improvements

m Current Status — Ski Master Plan Project — Advanced

m Next Steps — Diamond Peak Advisory Committee Review and
Recommendations

m Schedule — Design FY2023/24
Construction FY2024/25

m Project Cost Estimate: $4,750,000 (est.) — Scope TBD

m Funding Status: Proposed FY2023/24 $250,000 (design — under review)

m  Funding Source: Design — Community Services Fund — fund balance
Construction - $4,500,000 (UNFUNDED)
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Ski Master Plan (Phase 3 & Phase 4)

0 Phase 3 — Winter Mountain Improvements
m Snowmaking Infrastructure (Diamondback and Freeway)
m Slope Grading
m Spillway Lift (new)

= Multi-Year Plan — incudes $3.1 million (FY2028/29) — old estimate
[0 Phase 4 — Backside Lift

= Multi-Year Plan includes $3.0 million (FY2028/29)
m Requires Special Use Permit

Page 1%00f 300



g
Incline Village Community Dog Park

m Current Status — Final stages of narrowing site selection to two potential
sites

m  Next Steps — Community survey to launch March 1st

m Next Board Action — Receive Committee recommendation on preferred site
and project scope.

m Schedule — Construction planned for FY2024/25

m  Project Cost Estimate: $1,175,000

m Funding Status: Planning / Design - $100,000 FY2022/23 — General Fund
Construction - $1,000,000 included for FY2024/55

m  Funding Source: $100,000 General Fund Contribution (Design)

Plan contemplates community contributions for 50% of
Construction Cost ($500,000)
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Skate Park Enhancement

Current Status — New Project
Next Steps — Award contract to design consultant
Next Board Action — Award design Fall 2023
Schedule —  Design Fall 2023
Construction 2024.

Project Cost Estimate: $250,000 (high level estimate)
m Funding Status: FY2022/23 - $10,000

FY2023/24 - $250,000 construction

FY2025 & FY2026 - $30,000 site improvements (TBD)
m  Funding Source: Secured $250,000 grant from Washoe County
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Incline Beach House Improvement Project

m  Current Status — Preliminary project alternatives of Incline Beach House
Project were discussed at February 8" Board meeting.

m  Next Steps — Board identified opportunity for community survey to inform
project scope / funding level.

Next Board Action — Develop, conduct and review survey results

Schedule — TBD

Project Cost Estimate: up to $6.1 million

Funding Status: $100,000 planning funds in FY2022/23
FY2023/24 - $6,100,000 proposed

m Funding Source:
Unfunded - Identified for Potential Debt Financing - (Beach Fund)
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Beaches Access Improvement Project

Current Status — New Project

Next Steps — Board Input following Needs Assessment and Alternatives for
improvements

Next Board Action — Presentation of alternatives — March 22, 2023
Schedule — TBD
Project Cost Estimate: TBD
Funding Status: FY2022/23 - $200,000 appropriated
FY2023/24 — $200,000 proposed
FY2024/25 - $200,000 proposed

m Funding Source: Beach Fund
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Ski Beach Boat Ramp Improvement Project

Current Status — Focus on Safety Improvements
Next Steps — Develop scope of improvements
Next Board Action — TBD
Schedule — Scoping FY2022/23, Construction FY2023/24
Project Cost Estimate: $600,000 (down-scoped)
Funding Status: FY2022/23 - $100,000 appropriated
FY2024/25 - $500,000 proposed (construction)

m Funding Source: Beach Fund
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MULTI-YEAR CIP PLAN
DRAFT FY2022/23 UPDATE

GENERAL FUND
UTILITY FUND
COMMUNITY SERVICES FUND

BEACH FUND



General Fund

Department Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
Deseription FY 2023 Fyaoea FY 2024 FY 2025 FY2025 FY 2026 FY 2035 FY 2027 FY 2027 FY 208 FY 2028 S¥R Tatal 5<¥r Total
- |- Projects - Project Title - ProjectManager - - . - ™ = v = . = v : . -
General Fund ]
Aocountingdhinmation 1213BD2106 Metwork Closet Updates (HWACY  Buidings 15000 25000 25,000 25,000 25,000 50,000 0,000
Systems [ | Superinendent
| [1213CE18M ‘ireless Cortoller Upgrade Director of T 72000 72,000 72000 V2 00
| [1z13cE2M Power hifastructure improverments Director of T 38000 75000 75,000 27 500 27 500 102 500 102 500
| [H2i3CEE Metwork Upgrades - Switches, Director of T 210,000 95000 105,000 50,000 50,000 45000 95000 240 p00 340 000
[ [213CE204 Fiber retallti onReplhcement Director of T 25000 - -
| [N213CE2106E Security Cameraz Director of T 100 00 - -
| 1213001505 Sener Storage and Compuing  Director of T 5000 275000 5000 275,000
| |Relding Stock Fleet Mihick Replacement - Fleat Superirtendent - - - - - 33000 33,000 - - 30,000 30,000 3,000 53000
| |Totl 388000 195000 205,000 30000 350000 105000 105,000 122 500 122 500 30000 30,000 02 500 902 500
General 1099B017M Administation Senices Bulding  Engineering hiarager - -
1099 0E1401 Adrin Prirter Copier District Clerk 35,000 35,000 35,000 35000
[ ] Fepboement - 803 Southwood
4378LE104 kG0 Cormmurnity Dog Parc 100 D00
| |1099CE22M Boamd hiesting - Technology Diirector of T 30000 - -
| |Total 130000 - - - - - - 35000 35000 - - 35,000 5 000
L Total General Fund | 318,000 135,000 235000 350,000 330,000 105,000 A05.000 157500 157500 30,000 30,000 B37.500 337500
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General Fund CIP Update — Highlights

m Update of Information Technology infrastructure and capital equipment plan
[0 NexGen Firewall Upgrade
[0 Transition to Microsoft Office 365

m  Administration Bldg. — New Project (?) - UNFUNDED
[0 Update Building assessment
[0 Tenant Improvements — functionality

0 ADA improvements

m Evaluate project alternatives based on cost estimates
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Utility Fund

Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
CAPITAL MPROVEMENT PLAN PROJECT SUMMARY FY 2023 FY 2024 FY 2024 FY2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-¥r Total
LHikty F und
Shared 142700 202000 521,000 428,000 1296000 FroFoo 1,020,700 920,220 1207000 24000 24000 2,602,020 238,700
Water 1,805 000 41,026 oo 2,232,000 295000 1405000 2270000 2,770,000 Q70,000 1450000 600 000 41,250 000 5,261,000 9.2032,000
Sewer 12,750 000 12,165 000 12,420,000 10,790,000 15240000 12,0732 000 16,573,000 745,000 265,000 222 000 E75 000 26,905,000 515282,000
Sub- Total Utility Fund § 5838700 § 4889000 § 21398000 § 2213000 § 18231000 § 95113700 § 20,383,700 $ 2E95320 3 3822000 F 853000 % 1LWEO00 F SEE020 B BE4 20,700
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Utility Fund CIP Update — Modified Projects

m Effluent Pipeline Project — Funding in Capital Plan updated per 90%-design
estimates; construction to commence Spring 2023. Board action pending to
approved financing plan and award construction contract. Multi-year project.

m Effluent Storage Tank — Funds in the amount of $3M added to FY 2023/35 to reflect
planned construction schedule; secured 75% Federal grant.

m  Watermain Replacement Projects - Funding has been increased over 5-year plan
(to $4.5 million).

m  Water Pump Station 2-1 Improvements — Funding included in FY2023/24 to
$400,000 .

m  New Projects —
0 Lab Equipment - $250,000
[0 Fire Hydrant Replacement Project - $250,000
0 BCWDP Emergency Generator Fuel Tank - $250,000

m  Public Works Billing Software — Funding ($200,000) deferred to FY2024/25
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Community Services Fund

Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
CAPITAL IMPROVEMENT PLAN PROJECT SUMMARY FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-Yr Total
Community Semnices Fund
olf- Championship 334700 <498 900 328500 929,300 915,300 54 550 540,530 575270 637,270 2224,000 547 200 4738,350 2870150
Golf- Maurtain 1,138,000 TE3.200 626 200 322800 280,000 - 100,000 - 94,000 280,000 02 00m 1804700 2,027 200
F acilities 40,000 42,000 12000 75,000 160,000 20875 S3.375 214620 21,620 35,000 25000 284525 232085
Ski 823,000 2263000 2,917 000 S7232,800 5,685 000 5,541,100 4219,4900 665500 65,000 827,500 959,500 14520,800 15,455 000
Recreation 25 06,000 70,000 <0000 1007200 1,182 200 139 520 289,520 273000 273,000 - = 1.490,020 2215020
CSAdmin - 54,000 64000 - ° - ° - = 4,000 54000 128,000 125000
Fats 130,000 1 583,800 27 000 09,000 1,206 000 210000 200,000 362100 542,100 555,575 22000 33210175 3,497 100
Tenniz - 22,000 23000 10,000 2,040 000 - 2000,000 26,000 2036,000 - - 59,000 5,068 000
Sub-Total C ommunity Services Fund F FO4LT00 5,254,500 '$ HEFaF00 % 24FEE00 & T1EF 500 F E826ETE & 2403475 & 1996720 & JE25920 F 45701658 & S5 700§ IESESE30 F 32604 455
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Community Services CIP Update

m Championship Golf Course:
1 Removed Cart Barn Replacement Project ($1,400,000)

m Mountain Golf Course:
[0 Deferred Washpad Improvements to Fy2025/26
[0 Golf Cart Fleet Replacement (58):

Planned replacement in FY2023/24 (lease expiration)
Evaluating purchase option of existing carts

Retaining gas-powered carts requires planning for Fuel Storage Tank
replacement

Transition to electric carts requires electric system upgrades

m Diamond Peak
[0 Base Lodge Walk-in Cooler Project FY2023/24 - $800,000
[0 Increased funding for Snowmaking Infrastructure improvements- $650,000
[0 Crystal Lift Improvements — funding increased by $500,000 thru FY2027/28
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Community Services CIP Update

m Parks -
0 Funding augmentation for Preston Field Retaining Wall (to $500,000)

m Tennis Center

0 Funding added for reconstruction of tennis courts
m Courts 5-7: $2.0 million FY2024/25
m Courts 3-4: $2.0 million FY2025/26
= Courts 1-2: $2.0 million FY2026/27

m Recreation Center
[0 HVAC System Replacement - $500,000 over 3 years (NEW)
[0 Upstairs Lighting Upgrades - $175,000 FY2023/24 — (New)
[0 Landscaping Improvements - $50,000 FY2023/24 (New)
[0 Recreation Center Gym Expansion — New (TBD)
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Beach Fund

Department Approved | Approved Updated Approved Updated Approved Updated Approred Update Plansed Updated Approved Updated
Dezcription FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 FY 202 5YRTo! 5-¥r Tot:
- - - -
Project &
Beackes ] . .
FAT3ILNS02 Incline Beach Facility Replacement  Senior Engineer 3,250,000 6,100,000 - 3,250,000 6,100,000
| FAT2BOMSM Bsachez Flatzcape and Retaining Senicr Enginesr 55,000 55,000 55,000 55,000 55,000 10,000 110,000
“wall Enhancement and Replacement
[ | sarzB0MT10 Storags Container Replacement 40,000 40,000 40,000 40,000
|| sararriaes Al Beaches Picnic Tables 14,250 14250 14250 14,250
| FAT2E02101 ki Beach Boat Ramp Improvement  Engincering Manager 100,000 1,500,000 500,000 1,500,000 500,000
— Proicct
FIIIE0ITOS ki Beach Bridge Replacement Fenior Engineer 120,000 -
N Burnt Cedar Beach Eastern Senior Engineer 130,000 130,000 -
— Etormwater Imorovements
3333FF2201 Beach Furnishings Parks Superintendent 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 40,000 30,000
| FIFIME2202 Central Irrigation Cantroller Parkz Superintendent F0,000 F0,000 F0,000 F0,000
— Uparade
F333E02203 Third Creek Fence Redesign and Parks Superintendent 15,000 15,000 15,000 15,000
. Biephcement
3333L12204 ki and Incline Beach Landscape  Parks Superintendent 15,000 15,000 15,000 15,000
- Enhancement
Jat2B02102 Beach hecess Improvements Beniar Engincer 200,000 200,000 200,000 200,000 200,000 400,000 400,000
FIT2EOMEM Ricconstruct Favement - Shi Beach  Senior Engineer 250,000 250,000 250,000 250,000
[ |sarztizoz Pavement Feconstruction - Bumt | Senior Eninesr 35,000 35,000 535,000 35,000
|| Ciedar Beach
FaTERETM Rieplace Flaygrounds - Beaches Benior Engineer 7,500 7500 150,000 150,000 150,000 150,000 307,500 F07,500
WL Rephice Ski Beach Entrance Gate  Buildings - 25,000 25,000 25,000 25,000
— Zuperintsndant
Rrelling Stock Flect ! Wehicle Replacement - Flect Superintendant - - 54,000 54,000 - - - - - 54,000 54,000
— Baches
[Tl 455,000 5,272,500 1,122,500 523,000 523,000 1,155,000 355,000 35,000 35,000 54,250 54,250 1,075,750 8,725,150
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Beaches CIP Update

m Incline Beach Facility Replacement — Increased funding to up to $6.1
million (FY2023/24).

m Beach Access Improvements
0 $200,000 per year (FY2023/24 and FY2024/25)

m Ski Beach Pavement Reconstruction
0 $250,000 (FY2023/24)

m Ski Beach Boat Ramp Improvement Project
[0 Funding has been reduced to $500,000 (safety improvements)
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Fleet Replacement Plan

Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
FLEET REPLACEMENT PLAN SUMMARY FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-¥r Total
General Fund 5 - 5 - 5 - 5 -5 33000 § 33000 3 - 8 - 5 30,000 5 30,000 § 63,000 § 63,000
Ltility Furg
Shared 188,000 51,000 428,000 448,000 741,700 741,700 801,000 877,000 31,000 31.000 2,289,700 2,178,700
Water 31,000 38,000 - - - - - - - - 31,000 38,000
Sewer 185,000 85,000 - - 198,000 198,000 - 90,000 47.000 - 410,000 383,000
Sub-Total Uity Fund 3 394,000 5 184,000 5 425000 5 446000 5 939,700 5 933700 5 301,000 5 JET.000 § 78,000 5 31,000 § 2,740,700 § 2,567,700
Community Services Fund
Galf - Cramparship 281,900 148,000 208,300 185,300 185,000 171,000 282,800 344,800 453,800 227,000 1,412,830 1,084,100
Galf - Maourtain 22,000 35,000 310,500 277,000 - - - 4,000 59,000 108,000 381,500 514,000
Facilties - = - = - = 40,000 40,000 - = 40,000 40,000
Ski 848,800 1,153,000 17.500 185,000 1,151,100 738,400 18,000 20,000 428,000 730,000 2,264,500 2,837 400
Resreatan - - - - 45,800 45,800 35,000 35,000 - - B0,800 80,800
TS Admin 84,000 84,000 - - - - - - 84,000 84,000 128,000 128,000
Parks 28,500 - 148,000 48,000 - - 147,100 147,100 105,575 82,000 428,175 275,100
Tennis - = - = - = - = - = - =
Sub-Total Community Services Fund 5 1,044,300 F 1,398,000 § 6EE300 3§ F13300 5 1.381.900 § 956200 3 522900 5§ 680,900 3 1110378 § 1,217,000 5 4745775 § 4,959 400
Beaches - . 54,000 54,000 - - - . - . 54,000 54,000
Internal Services
Flast 12,000 12,000 - - - - - 5 - - 12,000 12,000
Buildings - - 21,200 21,200 45,000 45,000 - - 45,000 45,000 111,200 111,200
Sub-Total Irternal Services Furd s 12,000 5 12,000 § 21200 § 21200 § 45000 § 45000 3 - 8 - 5 45000 5 45000 5 123,200 § 123,200
TOTAL CAPITAL IMPROVEMENT PLAN PROJECTS § 1,450,300 § 1,584,000 § 1,189,500 § 1,234,500 § 2,399,600 § 1,973,900 § 1,423,900 § 1,647,900 § 1,263,375 § 1,317,000 § 7,726,675 § 7,767,300
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Fleet Replacement Projects — District Wide

m Fleet/ Rolling Stock Replacement Plan
1 Totals $7.76 million over five-years (FY2023/24 — FY2027/28)

0 FY2023/24 Fleet Replacement requirement = $1,594,000 (All Funds)
= Increased by $143,700

m Fleet Replacement Plan is informed by Useful Life of individual vehicles and
equipment

m Decision on procurement vs deferral reviewed on a case-by-case basis
[0 Not all vehicles are replaced solely on years in service

m Future consideration —
[0 Establish CIP project for Vehicle Replacement by Fund/Venue
0 Informed by detailed Fleet/vehicle replacement plan

[0 Board authorizes annual appropriations by fund/venue rather than

individual vehicle. .
Page 18% of 300



Capital Maintenance Projects

Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated
CAPITAL FLAN - EXPENSE ITEMS FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-¥r Total
General Fund 3 155,000 § 155000 5 140,000 5 140,000 5 140,000 5 140,000 3 140000 3 140,000 § 71.100 § 71,100 5 646100 5 646,100
Liility Fund
Shared 159,500 348,500 320,000 320,000 320,000 320,000 72,500 72,500 135,500 135,500 1,007,500 1,198,500
Water 250,000 250,000 375,000 375,000 355,000 355,000 a75,000 425,000 - 370,000 1,855,000 1,775,000
Sewer 105,000 170.000 55,000 170.000 55,000 170.000 55,000 70,000 180,000 70,000 430,000 850,000
Sub-Total Aty Fund 3 514,500 5 768500 § 750000 § 865,000 § 730000 § 845000 § BOZ 500 § 567,500 § 285500 5 575500 § 3082500 § 3,621,500
Cammunity Services Fund
Galf - Championship 25,000 25,000 25,000 25,000 5,000 5,000 35,000 80,500 18,850 18,850 108850 154,450
Gall - Maurtain 22,500 22,500 82,500 2,500 35,000 35,000 437,500 437,500 10,000 10,000 H8T,500 587,500
Facilties 8,000 8,000 - - - - 55,500 55,500 87,150 87.150 210880 210,850
Ski 32,500 100,000 B7.500 182,000 212,000 155,000 12,500 ‘95,000 25,000 110,000 388,500 842,000
Recreation 23,000 23,000 - - 41,000 41,000 8,000 8,000 8,000 &,000 78,000 78,000
TS Admin - = - = - = - = - = - =
Parks 113,500 113,500 90,000 90,000 79,000 79,000 127,800 127,800 72,000 72,000 482,400 482 400
Tennis 47,000 47,000 22,500 22,500 5.000 5.000 5,000 5,000 27.500 27.500 107,000 107,000
Sub-Tatal Cammunity Services Fund ) 331,500 § 399,000 § 307,500 5 402,000 5 FT000 5 320000 § 679400 § 07 400§ 246,600 5 331,600 § 1,942000 § 2,260,000
Boaches 5 362,500 § 362,500 § 17,500 § 17,500 § 17,500 § 17,500 3 47,500 § 47,500 5 5000 § 5000 § 450,000 § 450,000
Internal Services
Fleet 12,000 12,000 42,000 42 000 18,000 18,000 - o - o 72,000 72,000
Buidings - - 21.200 21.200 45,000 45,000 - - - - 48,200 83,200
Sub-Total Internal Services Fund 3 12,000 § 12,000 § 63,200 § 63,200 § 63,000 § 63,000 5 - = - 5 - 5 -5 138200 § 138,200
TOTAL CAPITAL IMPROVEMENT PLAN PRO § 1,375,500 § 1,697,000 § 1,278,200 § 1,487,700 § 1,327,500 § 1,385,600 § 1,669,400 § 1,562,400 § 618,200 § BB3200 § 6,268,800 § 7,115,800

Projects not meeting the District’s capitalization criteria are budgeted and/or
recorded as operating expenditures in the fiscal year incurred.

Page 18%%f 300



" -=EEN

Cost of Borrowing

Sample Cost of Borrowing
{(Excludes Cost of Issuance)
Interest Rate 3.0% 4.0% 5.0%
Amortization Period 20 30 20 30 20 30
Loan Amount
$ 1,000,000 67,216 S 51,019 73,582 S 57,830 | S 80,243 S 65,051
S 5,000,000 336,080 S 255,095 367,910 S 289,150 | S 401,215 § 325,255
S 10,000,000 672,160 S 510,190 735,820 S 578,300 | § 802,430 $ 650,510
S 20,000,000 1,344,320 $§ 1,020,380 1,471,640 § 1,156,600 | 5 1,604,860 S 1,301,020
Estimated Annual Facility Fee Impact 3.0% 4.0% 5.0%
20 30 20 30 20 30
Community Services 51.0M 8 ] g 7 10 8
Beach 9 7 9 7 10 8
Community Services S5.0M 141 31 45 35 49 40
Beach 43 33 47 37 52 42
Community Services S10M 82 62 a0 70 ag 79
Beach 87 66 a5 75 104 24
Community Services S20M 164 124 179 141 196 159
Beach 174 132 190 149 207 168
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Next Steps

m  Refinement of Capital Improvement Plan
0 FY2023/24 Capital Budget
[0 Five-Year Plan
[0 Ten-Year Plan

m DRAFT Tentative Budget — March 22nd
m FY2023/24 Operating Budgets
m FY2023/24 Capital Budget
m Facility Fee Allocations

m Tentative Budget - April 12t
m Final Budget Adoption — May 24

m Form 4410LGF - Updated Five-Year Capital Plan with Department of
Taxation - (July 12t)
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Department
Description

General Fund
Accounting/Information
Svstems

General

Utilities
Public Works Shared

Water

Sewer

Internal Service
Fleet

|o

Project #

[ |12138D2106

1213CE1501
1213CE2101

[ [1213cE2102

[ |1213cE2104

1213CE2105
1213C0O1505
Rolling Stock
Total

1099BD1701

[ [10990E1401

[ |4378L12104
[ [1099CE2201

: Total

[ |2007BD1702
| |2097BD2301
[ [2097L11701

[ |2007cO2101

[ |20970E1205

NEW
NEW

[ |Rolling Stock

: Total
2299DI11702

[ |2200ws1705
[ [2299Ws1802
[ |2200ws1803
[ [2299Ws1804
[ |2299D11102

[ |2299D11401

[ |2209c02101

[ [2299C02203

2299DI12205

[ |2299D12206

NEW

NEW

[ |Rolling Stock

Total

[ |2524s51010

2599852010

[ |2599D11703

[ |2599s51702
[ |2599s52107
[ |2599BD1105

[ |2599D11104

2599DI11701

[ |2599sS51102
[ |2599s51103

[ |2599s51203

2599C02105

[ |2599D12209

[ |Roliing Stock

: Total

[ |5190ME1201

[ |5197CO1501

5197C0O1801

[ |Rolling Stock

Ten-Year Capital Improvement Project Summary Report

Run Date:2/15/23

Project Title

Network Closet Updates (HVAC)

Wireless Controller Upgrade

Power Infrastructure Improvements
Network Upgrades - Switches, Controllers,
WAP

Fiber Installation/Replacement

Security Cameras

Server Storage and Computing Hardware
Fleet / Vehicle Replacement - Admin

Administration Services Building

Admin Printer Copier Replacement - 893
Southwood Administration Building

IVGID Community Dog Park

Board Meeting - Technology Upgrades

Total General Fund

Replace Public Works Front Security Gate
Building B Replacement

Pavement Maintenance, Reservoir 3-1 WPS

4-2/5-1
Public Works Billing Software Replacement

Large Format Printer Replacement

Lab Equipment/Expansion
Utilities System and Plant Control Upgrades

Fleet / Vehicle Replacement - PW Shared

Water Pump Station 2-1 Improvements
Watermain Replacement - Crystal Peak
Road

Watermain Replacement - Alder Avenue
Watermain Replacement - Future

R6-1 Tank Road Construction

Water Pumping Station Improvements
Burnt Cedar Water Disinfection Plant
Improvements

SCADA Management Servers/Network -
BCDP

LIMSs Software

R2-1 Reservoir Roof Replacement

R-2 Interior Tank Rehabilitation

Fire Hydrant Replacement Project
BCWDP Emergency Generator Fuel Tank

Fleet / Vehicle Replacement - Water

Effluent Pipeline Project

Effluent Pond Lining

Sewer Pump Station #1 Improvements
WRREF Biosolids Bins

Update Camera Equipment

Roof Replacement Water Resource
Recovery Facility
Sewer Pumping Station Improvements

Sewer Pumping Station 14 Improvements

Water Resource Recovery Facility
Improvements

Wetlands Effluent Disposal Facility
Improvements

Sewer Main Rehabilitation

SCADA Management Servers/Network -
SPS#1 Pump Station & Generator Bldg
Roof Replacement

Fleet / Vehicle Replacement - Sewer

Total Utilities
Replacement Shop Tools and Equipment

Fuel Management Program

Fleet Software upgrade - manages rolling
stock/equip

Fleet / Vehicle Replacement - Fleet

Approved
FY 2023

15,000

38,000
210,000

25,000
100,000

388,000

100,000
30,000

130,000
518,000

90,000

53,700

143,700

1,500,000

65,000

50,000

25,000

55,000

1,695,000
10,000,000

3,000,000

500,000

50,000

100,000

100,000

13,750,000
15,588,700

Approved
FY 2024

25,000

75,000

95,000

195,000

195,000

200,000

198,000

398,000
320,000

535,000

65,000

50,000

25,000

31,000
1,026,000
10,000,000

2,250,000

325,000

50,000

175,000
100,000

100,000

165,000

13,165,000
14,589,000

12,000

Updated
FY 2024

25,000

75,000

195,000

295,000

295,000

250,000

250,000

81,000

581,000
400,000

1,250,000

50,000

100,000

250,000

250,000

38,000

2,338,000
14,500,000

2,989,000

325,000

100,000

175,000
175,000

100,000

65,000

18,429,000
21,348,000

12,000

Approved
FY 2025

25,000

50,000

275,000

350,000

350,000

428,000

428,000

600,000
125,000

50,000
150,000

70,000

995,000
10,000,000

50,000
115,000

475,000
50,000

100,000

10,790,000
12,213,000

28,000
14,000

Updated
FY 2025

25,000

50,000

275,000

350,000

350,000

200,000

500,000
250,000

446,000

1,396,000

800,000
125,000
100,000
150,000

70,000

250,000

1,495,000
14,500,000

100,000
115,000

475,000
50,000

100,000

15,340,000
18,231,000

28,000
14,000

Approved
FY 2026

72,000

33,000
105,000

105,000

29,000

741,700

770,700

600,000

50,000

1,500,000

120,000

2,270,000
10,000,000

100,000

200,000
300,000

400,000
50,000

500,000
70,000

255,000
198,000

12,073,000
15,113,700

18,000

Updated
FY 2026

72,000

33,000
105,000

105,000

29,000

250,000

741,700

1,020,700

800,000

100,000

1,500,000

120,000

250,000

2,770,000
14,500,000

100,000

100,000
400,000

400,000
50,000

500,000
70,000

255,000
198,000

16,573,000
20,363,700

18,000

Approved
FY 2027

27,500

95,000

122,500

35,000

35,000
157,500

79,320

901,000

980,320

600,000

70,000

300,000

970,000

70,000

175,000
200,000

300,000

745,000
2,695,320

Update
FY 2027

27,500

95,000

122,500

35,000

35,000
157,500

80,000

250,000

877,000

1,207,000

800,000

100,000

300,000

250,000

1,450,000

100,000

175,000
200,000

300,000

90,000

865,000
3,522,000

Planned
FY 2028

30,000
30,000

30,000

31,000

31,000

600,000

600,000

175,000

47,000

222,000
853,000

Updated
FY 2028

30,000
30,000

30,000

31,000

31,000
100,000

800,000

100,000

250,000

1,250,000

100,000

175,000
100,000

300,000

675,000
1,956,000

Approved
5-YR Total

50,000

72,000
102,500

240,000

275,000
63,000
802,500

35,000

35,000
837,500

79,320

200,000

29,000

2,299,700

2,608,020
320,000

535,000
2,465,000
125,000
220,000
1,675,000

70,000

300,000

120,000

31,000
5,861,000
30,000,000

2,250,000
100,000

325,000

370,000
415,000

1,400,000
400,000

1,000,000
70,000

255,000

410,000

36,995,000
45,464,020

18,000

28,000
14,000

12,000

Updated
5-Yr Total

50,000

72,000
102,500

340,000

275,000
63,000
902,500

35,000

35,000
937,500

80,000
250,000
200,000

29,000
750,000
750,000

2,176,700

4,235,700
500,000

1,250,000
3,250,000
125,000
500,000
1,650,000

70,000

300,000
120,000
1,250,000

250,000

38,000
9,303,000
43,500,000

2,989,000
100,000
325,000

500,000
515,000

1,400,000
575,000

1,300,000
70,000

255,000

353,000

51,882,000
65,420,700

18,000

28,000
14,000

12,000

Updated
FY 2029

15,000

20,000

111,200

146,200

146,200

104,000

104,000

800,000

100,000

900,000

100,000

1,000,000
100,000

300,000

1,500,000
2,504,000

Updated
FY 2030

84,000

270,000

354,000

354,000

229,600

229,600

800,000

100,000

900,000

65,000

100,000

200,000
100,000

300,000
80,000

845,000
1,974,600

Updated
FY 2031

95,000

128,900

223,900

223,900

90,000

90,000

800,000

100,000

900,000

100,000

200,000
250,000

300,000

850,000
1,840,000

17,000

Updated
FY 2032

37,500

37,500
37,500

314,000

314,000

800,000

100,000

900,000

100,000

100,000

300,000

500,000
1,714,000

Updated
FY 2033

34,000
34,000

34,000

534,000

534,000

800,000

100,000

900,000

100,000

100,000

300,000

500,000
1,934,000

Updated
10-Yr Total

50,000

156,000
117,500

455,000

785,100
97,000
1,660,600

72,500

72,500
1,733,100

80,000
250,000
200,000

29,000
750,000
750,000

3,448,300

5,507,300
500,000

1,250,000
7,250,000
125,000
1,000,000
1,650,000
70,000

300,000

120,000

38,000
12,303,000
43,500,000

2,989,000
100,000
65,000
325,000

1,000,000
515,000

2,800,000
1,225,000

2,800,000
150,000

255,000

353,000

56,077,000
73,887,300

18,000

28,000
31,000

12,000

Project Type

G - Equipment & Software

G - Equipment & Software
G - Equipment & Software

G - Equipment & Software

G - Equipment & Software
G - Equipment & Software
G - Equipment & Software
F - Rolling Stock

B - Major Projects - Existing
Facilities
G - Equipment & Software

A - Major Projects - New Initiatives

G - Equipment & Software

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

G - Equipment & Software

G - Equipment & Software

G - Equipment & Software

D - Capital Improvement - Existing
Facilities

F - Rolling Stock

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

E - Capital Maintenance

E - Capital Maintenance
G - Equipment & Software

G - Equipment & Software

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

H - Capital Maintenance - Expense

F - Rolling Stock

B - Major Projects - Existing
Facilities

B - Major Projects - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

G - Equipment & Software

E - Capital Maintenance

E - Capital Maintenance
E - Capital Maintenance

E - Capital Maintenance
E - Capital Maintenance

E - Capital Maintenance
G - Equipment & Software

D - Capital Improvement - Existing
Facilities

F - Rolling Stock

G - Equipment & Software

G - Equipment & Software
G - Equipment & Software

F - Rolling Stock
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Ten-Year Capital Improvement Project Summary Report
Run Date:2/15/23

Department Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated Updated Updated Updated Updated Updated Updated Project Type
Description FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-Yr Total FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-Yr Total
Q Project # Project Title
: Total = 12,000 12,000 42,000 42,000 18,000 18,000 = = = = 72,000 72,000 = = 17,000 = = 89,000
Buildings Rolling Stock Fleet / Vehicle Replacement - Bldgs. - - - 21,200 21,200 45,000 45,000 - - 45,000 45,000 111.200’ 111,200 42,000 - - 50,000 - 203,200 |F - Rolling Stock
: Total = = = 21,200 21,200 45,000 45,000 = = 45,000 45,000 111,200 111,200 42,000 = = 50,000 = 203,200
| Total Internal Service - 12,000 12,000 63,200 63,200 63,000 63,000 - - 45,000 45,000 183,200 183,200 42,000 - 17,000 50,000 - 292,200
Community Services [ - = =
Championship Golf 3144BD2101 Championship Golf Cart Barn Siding - 165,000 165,000 165,000 165,000 165,000 (B - Major Projects - Existing
| Replacement Facilities
3141GC1103 Irrigation Improvements - - 1,715,000 1,715,000 |E - Capital Maintenance
[ |3141GC1901 Practice Green Expansion 30,000 30,000 200,000 200,000 230,000 230,000 230,000 (D - Capital Improvement - Existing
Facilities
[ [3141GC1202 Championship Course Bunkers 160,000 160,000 170,000 170,000 180,000 180,000 510,000 510,000 510,000 (E - Capital Maintenance
[ [3141L11202 Cart Path Replacement - Champ Course 55,000 55,000 55,000 195,000 195,000 187,500 187,500 55,000 55,000 55,000 547,500 492,500 55,000 135,000 137,500 55,000 55,000 930,000 |E - Capital Maintenance
[ [3141Lv1898 Championship Golf Course Electric Cart - - 620,000 620,000 |F - Rolling Stock
Fleet and GPS
[ |3143GC1202 Driving Range Improvements 34,000 34,000 34,000 34,000 34,000 |E - Capital Maintenance
[ |31538D2001 Recoat Chateau F&B Grill and Catering 39,700 45,500 45,500 45,500 45,500 45,500 |E - Capital Maintenance
| Witehan Elnnre
3143GC1201 Driving Range Nets 285,000 285,000 285,000 285,000 285,000(D - Capital Improvement - Existing
Facilities
3144BD2602 Cart Barn Replacement 1,400,000 - 1,400,000 - -|D - Capital Improvement - Existing
Facilities
[ |3144FF1702 Replace Icemaker Championship Golf 11,970 11,970 11,970 11,970 11,970|G - Equipment & Software
[ Course Cart Barn
3153FF1801 Grille Furniture 35,200 35,200 35,200 35,200 35,200 |G - Equipment & Software
[ |3153FF2604 Grille Patio Table and Chairs 12,380 12,380 12,380 12,380 12,380|G - Equipment & Software
[ |3197LE1748 Replace Blade Grinding Equipment 49,000 64,500 49,000 64,500 64,500|G - Equipment & Software
[ |31990E1501 Championship Golf Printer Copier 10,000 - - 15,000 15,000|G - Equipment & Software
[ Replacement 955 Fairway
Rolling Stock Fleet / Vehicle Replacement - Champ 230,000 281,900 146,000 209,300 195,300 185,000 171,000 282,800 344,800 453,800 227,000 1,412,800 1,084,100 351,000 365,500 217,500 534,500 303,500 2,856,100 |F - Rolling Stock
[ Course
| |Total 334,700 449,900 329,500 929,300 915,300 554,880 540,880 575,270 637,270 2,229,000 547,200 4,738,350 2,970,150 1,026,000 515,500 355,000 589,500 2,073,500 7,529,650
Mountain Golf 3241GC1502 Wash Pad Improvements - 100,000 - 100,000 100,000 100,000 100,000(D - Capital Improvement - Existing
[ Cnilibinn
3241112001 Mountain Golf Cart Path Replacement - 1,100,000 - - - -|D - Capital Improvement - Existing
[ Phase Il Facilities
32998D2201 Maintenance Bldg. / Torch Down Roof 100,000 100,000 100,000 100,000 100,000 D - Capital Improvement - Existing
L Replacement Facilities
3241GC1404 Irrigation Improvements 18,000 10,000 10,000 12,000 12,000 800,000 800,000 822,000 822,000 822,000 (E - Capital Maintenance
[ [3241Lv1899 Mountain Course 58 Cart Fleet 491,200 491,200 491,200 491,200 491,200 [F - Rolling Stock
[ [NEW Mountain Course Fuel Tank Replacement D - Capital Improvement - Existing
[ Facilities
Rolling Stock Fleet / Vehicle Replacement - Mount. 20,000 22,000 35,000 310,500 277,000 - - - 94,000 59,000 108,000 391,500 514,000 16,500 12,000 35,000 ° 50,000 627,500 |F - Rolling Stock
Course
| |Total 1,138,000 723,200 636,200 322,500 289,000 - 100,000 - 94,000 859,000 908,000 1,904,700 2,027,200 16,500 12,000 35,000 - 50,000 2,140,700
Facilities 3350BD1302 Resurface Patio Deck Replace Railings 75,000 27,500 - - 27,500 75,000 75,000 |E - Capital Maintenance
Replace Rock Facia - Chateau
[ |33508D1808 Chateau Community Room Ceiling and 25,000 25,000 25,000 25,000 25,000|E - Capital Maintenance
[ Beam Refurbishing
3351BD1703 Aspen Grove Outdoor Seating BBQ and 10,000 - - -|E - Capital Maintenance
L Landscapina
3350BD1702 Upgrade Chateau Community Room - 25,620 25,620 25,620 25,620 29,120 54,740|G - Equipment & Software
L Liahtina Control Module
3350FF1204 Catering Kitchen Equipment - - 60,300 60,300|G - Equipment & Software
[ |3350FF1603 Portable Bars 18,375 18,375 18,375 18,375 18,375|G - Equipment & Software
[ |3352FF1003 Catering Ceremony Chairs 16,000 16,000 16,000 16,000 16,000|G - Equipment & Software
[ |3352FF1104 Replace Banquet Serviceware 12,000 12,000 75,000 75,000 87,000 87,000 72,000 13,000 172,000 |G - Equipment & Software
[ |3352FF1704 Banquet Tables 10,000 10,000 35,090 35,090 45,090 45,090 45,090 |G - Equipment & Software
[ Rolling Stock Fleet / Vehicle Replacement - Facilities - - - - - - - 40,000 40,000 - - 40,000 40,000 - - - - - 40,000 |F - Rolling Stock
: Total 10,000 12,000 12,000 75,000 150,000 80,875 53,375 81,620 81,620 35,090 35,090 284,585 332,085 72,000 73,300 > = 29,120 506,505
Ski 3469L11805 Ski Way and Diamond Peak Parking Lot - 3,600,000 3,600,000 3,600,000 3,600,000 3,600,000 B - Major Projects - Existing
[ Reconstruction Facilities
Up-scoped 3453BD1806 Base Lodge Walk In Cooler and Food Prep 110,000 800,000 800,000 800,000 800,000 800,000 (D - Capital Improvement - Existing
(Kitchen) Reconfiguration Facilities
[ |3462CE1902 Diamond Peak Fiber Network to Lifts - 75,000 75,000 75,000 75,000 75,000|D - Capital Improvement - Existing
[ Facilities
3464ME1802 Diamond Peak Fuel Storage Facility 20,000 20,000 400,000 400,000 420,000 420,000 420,000 (D - Capital Improvement - Existing
Facilities
3462HE 1502 Crystal Express Ski Lift Maintenance and 80,000 200,000 180,000 180,000 40,000 450,000 300,000 830,000 90,000 - 300,000 1,220,000 E - Capital Maintenance
L Improvements
3462HE1702 Lakeview Ski Lift Maintenance and - 190,900 - 210,000 190,900 210,000 150,000 360,000|E - Capital Maintenance
L Improvements
3462HE1711 Lodgepole Ski Lift Maintenance and 18,000 205,000 200,000 - 144,900 - 349,900 200,000 144,900 344,900 |E - Capital Maintenance
L Improvements
3462HE1712 Red Fox Ski Lift Maintenance and 75,000 64,000 64,000 64,000 64,000 64,000 |E - Capital Maintenance
L Improvements
3453FF1706 Replace Main Lodge/Snowflake Lodge 49,000 - - 54,000 54,000 (G - Equipment & Software
Dining Furniture and Fixtures
[ |3453FF1707 Replacement of Main and Snowflake Lodge - 11,000 11,000 - -|G - Equipment & Software
Kitchen Equipment
[ |3464511002 Snowmaking Infrastructure Replacement 425,000 650,000 200,000 200,000 200,000 260,000 825,000 1,110,000 1,110,000|G - Equipment & Software
[ |3468RE0002 Replace Ski Rental Equipment 340,000 340,000 210,000 - 160,000 380,000 - 930,000 500,000 310,000 170,000 320,000 1,300,000(G - Equipment & Software
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Department
Description

Ski Master Plan

Parks

Tennis

Recreation Center

Community Services
Shared

Jo

Project #
3468RE 1609

[ |3499CE2201
[ [34990E1502

[ | Rolling Stock

Total

[ |36538D1502

[ |36538D1503

[ |3653BD1504

[ |Total

4378L12104

| |4378Rs1501

[ |4378BD1605

| |4378BD1701
[ |4378BD1710
| |4378BD1801
[ |4378BD2102
| |4378BD2201
[ |4378BD2202
[ |4378L11303

[ |4378L11403
[ |4378ME2203
[ [4378Rs1501

[ |4378Rs1601

4378RS2204

[ | Rolling Stock

[ |Total

4588RS1401

[ |4588RS1402

[ |4588RS1501
[ |4588ME1701

[ |Total

[ |4884BD1803

[ |4884BD2202

4884BD1904

[ |4884L11102

[ |4884RS1503
[ |4885BD1606
[ |4884BD1702
[ |4884BD1804
[ |4886LE0001

[ |48990E1607

NEW

NEW

NEW

[ | Rolling Stock

[ |Total

Rolling Stock

: Total

Ten-Year Capital Improvement Project Summary Report

Run Date:2/15/23

Approved
FY 2023
Project Title

Replace Ski Rental Machinery -
Installation RFID - Software and Gantries 410,000
Skier Services Administration Printer Copier

Replacement 1210 Ski Way

Fleet / Vehicle Replacement - Ski 161,000

823,000

2015 Ski Area Master Plan Implementation -
Phase 2 Snowflake Lodge and Activities

2015 Ski Area Master Plan Implementation -

Phase 3 Mountain Trail and Lift

Improvements

2015 Ski Area Master Plan Implementation -

Phase 4 Mountain Lift Improvements

IVGID Community Dog Park -

Replace Playground - Incline Park

Aspen Grove Flatscape and Retaining Wall -
Enhancement and Replacement

Dumpster enclosure — Incline Park -
Storage Container replacement
Preston Field Retaining Wall Replacement

Batting cage — Incline Park

Incline Park 2 bleacher replacement
Skate Park Enhancement 10,000

Pavement Maintenance-Rehabilitation,
Village Green Parking

Pavement Maintenance, Preston Field

Central Irrigation Controller Upgrade
Replace Playgrounds - Incline Park

Replace Playgrounds - Preston
GPS Field Striper

Fleet / Vehicle Replacement - Parks 120,000

130,000
Resurface Tennis Courts 8-9-10-11

Resurface Tennis Courts 3 thru 7
Resurface Tennis Courts 5 thru 7
Resurface Tennis Courts 3 thru 4
Resurface Tennis Courts 1 and 2
Ball Machines for Tennis Center

Cents ion-Project 25,435,000

UV Replacement at Recreation center

Rec Center Exterior Wall Waterproofing & 100,000
French Drain

Recreation Center Parking Lot -
Reconstruction

Replaster Recreation Center Pool
Pool Facility Deck/Floor Re-coat
Replace Bird Netting

Chemtrol System for Recreation Center 22,000
Pool
Fitness Equipment 49,000
Recreation Center Printer Copier
Replacement 980 Incline Way
HVAC System Replacement
Upstairs Lighting Upgrade
Xero-Scape West Front Entry Area
Fleet / Vehicle Replacement - Recreation -
25,606,000

Fleet / Vehicle Replacement - Comm. -
Services Shared

Total Community Services 28,041,700

Approved
FY 2024

649,900

2,018,900
250,000

250,000
1,000,000

45,000

430,000

150,000

20,000
12,000

26,500

1,683,500

23,000

23,000

70,000

70,000
64,000

64,000
5,294,500

Updated
FY 2024

1,153,000

2,667,000
250,000

250,000

45,000

500,000

250,000

20,000
12,000

827,000

23,000

23,000

70,000

175,000
175,000
50,000

470,000
64,000

64,000
5,278,700

Approved
FY 2025

40,000

17,500

833,500
4,500,000

4,500,000

20,000

250,000

20,000

60,000

149,000

499,000

10,000

10,000

950,000

57,200

1,007,200

8,176,500

Updated
FY 2025

40,000

195,000

1,195,000
4,500,000

4,500,000
1,000,000

20,000

250,000

60,000

20,000

46,000

1,396,000

2,000,000
10,000

2,010,000

950,000

57,200

175,000

1,182,200

11,637,500

Approved
FY 2026

1,151,100

5,541,100

10,000

200,000

210,000

17,720

51,300

25,000

45,800

139,820

6,526,675

Updated
FY 2026

739,400

4,919,400

200,000

200,000

2,000,000

2,000,000

17,720

51,300
25,000

150,000

45,800

289,820

8,103,475

Approved
FY 2027

18,000

668,800

150,000

20,000

45,000

147,100

362,100
19,000

17,000

36,000

200,000

38,000

35,000

273,000

1,996,790

Update
FY 2027

20,000

965,000

150,000

20,000

75,000

150,000

147,100

542,100
19,000

2,000,000
17,000

2,036,000

200,000

38,000

35,000

273,000

4,628,990

Planned
FY 2028

428,000

808,000

19,500

19,500

450,000

105,575

555,575

64,000

64,000
4,570,165

Updated
FY 2028

730,000

940,000

19,500

19,500

450,000

82,000

532,000

64,000

64,000
3,045,790

Approved
5-YR Total

40,000

2,264,500

9,870,300
4,750,000

19,500

4,769,500
1,000,000

170,000

250,000

45,000
20,000

430,000

45,000
180,000

450,000

60,000

220,000
12,000

428,175

3,310,175
19,000

23,000

10,000
17,000

69,000

950,000
200,000
38,000
17,720
178,500

25,000

80,800

1,490,020
128,000

128,000
26,564,630

Updated
5-Yr Total

40,000

2,837,400

10,686,400
4,750,000

19,500

4,769,500
1,000,000

170,000

250,000

45,000
20,000

500,000

75,000
250,000
450,000

60,000
170,000

220,000
12,000

275,100

3,497,100
19,000

23,000
2,000,000
2,000,000
2,010,000

17,000

6,069,000

950,000
200,000
38,000
17,720
178,500
25,000
500,000
175,000
50,000
80,800

2,215,020
128,000

128,000
32,694,455

Updated
FY 2029

46,000

794,900

3,090,134

3,035,296

6,125,430

118,000

118,000

24,000

24,000

8,176,830

Updated
FY 2030

15,000
712,000

727,000

172,000

172,000

11,000

11,000

19,720

19,720

1,530,520

Updated
FY 2031

41,000

211,000

109,400

109,400

710,400

Updated
FY 2032

830,000

830,000

310,000

50,000

360,000

39,000

39,000

1,818,500

Updated
FY 2033

270,000

890,000

35,000

75,000

110,000
20,500

20,500

75,000

4,500

79,500
65,000

65,000
3,317,620

Updated
10-Yr Total

40,000
15,000
4,736,400

14,139,300
4,750,000

3,109,634

3,035,296
10,894,930
1,000,000
170,000

250,000

45,000
20,000
500,000

35,000

75,000
250,000
450,000
310,000

60,000
170,000

220,000
12,000

799,500

4,366,500
39,500

47,000
2,000,000
2,000,000
2,021,000

17,000

6,124,500

75,000

950,000
200,000
42,500
37,440
178,500
25,000
500,000
175,000
50,000
119,800

2,353,240
193,000

193,000
48,248,325

Project Type

G - Equipment & Software
G - Equipment & Software
G - Equipment & Software

F - Rolling Stock

A - Major Projects - New Initiatives

A - Major Projects - New Initiatives

A - Major Projects - New Initiatives

A - Major Projects - New Initiatives

C - Capital Improvement - New
Initiatives

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

E - Capital Maintenance

E - Capital Maintenance

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

E - Capital Maintenance

G - Equipment & Software

F - Rolling Stock

E - Capital Maintenance
E - Capital Maintenance

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

G - Equipment & Software

A - Major Projects - New Initiatives
D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

E - Capital Maintenance

E - Capital Maintenance

E - Capital Maintenance

G - Equipment & Software

G - Equipment & Software

G - Equipment & Software

G - Equipment & Software

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

E - Capital Maintenance

F - Rolling Stock

F - Rolling Stock
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Department
Description

Beaches

Grand Total

Q Project #

[ [3973L11302

| |3972BD1501

[ |3972BD1710
[ |3972FF1205
[ [3972BD2101
[ |3999BD1708
[ [3999L11902
[ |3999FF2201
[ [3999ME2202
[ |3999BD2203
[ [3999LI12204

[ |3972BD2102
[ [3972BD1301

[ [3972L11202
[ [3972Rs1701
[ |3999BD1703

[ | Rolling Stock

: Total

Ten-Year Capital Improvement Project Summary Report

Run Date:2/15/23

Project Title

Incline Beach Facility Replacement

Beaches Flatscape and Retaining Wall
Enhancement and Replacement

Storage Container Replacement

All Beaches Picnic Tables

Ski Beach Boat Ramp Improvement Project
Ski Beach Bridge Replacement

Burnt Cedar Beach Eastern Stormwater
Improvements

Beach Furnishings

Central Irrigation Controller Upgrade
Third Creek Fence Redesign and
Replacement

Ski and Incline Beach Landscape
Enhancement

Beach Access Improvements
Reconstruct Pavement - Ski Beach

Pavement Reconstruction - Burnt Cedar
Beach

Replace Playgrounds - Beaches

Replace Ski Beach Entrance Gate

Fleet / Vehicle Replacement - Beaches

Approved
FY 2023

55,000

100,000

120,000

10,000

200,000

485,000
44,633,400

Approved
FY 2024

3,250,000

55,000

1,500,000

10,000

200,000
250,000

7,500

5,272,500
25,363,000

Updated
FY 2024

6,100,000

55,000

500,000

10,000

200,000
250,000

7,500

7,122,500
34,056,200

Approved
FY 2025

55,000

10,000
30,000
15,000
15,000

200,000

150,000

54,000

529,000
21,331,700

Updated
FY 2025

55,000

10,000
30,000
15,000
15,000

200,000

150,000

54,000

529,000
30,810,700

Approved
FY 2026

190,000

10,000

835,000

150,000

1,185,000
22,993,375

Updated
FY 2026

835,000

150,000

985,000
29,620,175

Approved
FY 2027

10,000

25,000

35,000
4,884,610

Update
FY 2027

10,000

25,000

35,000
8,343,490

Planned
FY 2028

40,000

14,250

54,250
5,552,415

Updated
FY 2028

40,000

14,250

54,250
5,131,040

Approved
5-YR Total

3,250,000

110,000

40,000
14,250

1,500,000

190,000
40,000
30,000
15,000
15,000

400,000
250,000

835,000
307,500
25,000
54,000

7,075,750
80,125,100

Updated
5-Yr Total

6,100,000

110,000

40,000
14,250

500,000

30,000
30,000
15,000
15,000

400,000
250,000

835,000
307,500
25,000
54,000

8,725,750
107,961,605

Updated
FY 2029

10,869,030

Updated
FY 2030

3,859,120

Updated
FY 2031

2,791,300

Updated
FY 2032

24,500

24,500
3,644,500

Updated
FY 2033

5,285,620

Updated
10-Yr Total

6,100,000

110,000

40,000
14,250

500,000

30,000
30,000
15,000
15,000

400,000
250,000

835,000
307,500
49,500
54,000

8,750,250
132,911,175

Project Type

B - Major Projects - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
Facilities

D - Capital Improvement - Existing
E - Capital Maintenance

E - Capital Maintenance
E - Capital Maintenance

E - Capital Maintenance

F - Rolling Stock
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Department
Description

General Fund
Accounting/Information
Systems

Utilities
Public Works Shared

Water

Sewer

Internal Service
Fleet

Buildings

Community Services
Championship Golf

G

Project #

1213LV1721

1213LV1702
Total

2097HE1725
2097HE1729
2097HE1730
2097HE1731
2097HE1750
2097HE1751
2097HE1752
2097HV1732
2097HV1753
2097HV1754
2097HV1755
2097LE1720
2097LE1722
2097LE1724
2097LE1727
2097LE1728
2097LE2221
2097LV1710
2097LV1733
2097LV1734
2097LV1735
2097LV1736
2097LV1738
2097LV1739
2097LV1740
2097LV1741
2097LV1743
2097LV1744
2097LV1745
2097LV1746
2097LV1747
2097LV1748
2097LV1749
2097LV2220
Total
2299LV1720

Total

2523HE1723
2523HV1721
2523LE1720
2524HE1724
2524HE1725
Total

5197LE1720
Total

5394LE1723
5394LE1724
5394LV1720
5394LV1721
5394LV1722
Total

3142LE1720
3142LE1722
3142LE1723
3142LE1725
3142LE1726
3142LE1727
3142LE1728
3142LE1729
3142LE1730
3142LE1731
3142LE1732
3142LE1733
3142LE1734
3142LE1735
3142LE1736
3142LE1737
3142LE1738
3142LE1739
3142LE1740
3142LE1741
3142LE1742
3142LE1743
3142LE1744
3142LE1745
3142LE1746
3142LE1747
3142LE1748
3142LE1749
3142LE1750
3142LE1753
3142LE1754
3142LE1755
3142LE1756
3142LE1757
3142LE1758
3142LE1759
3142LE1760
3142LE1861
3197HV1749

Ten-Year Capital Improvement Project Summary Report - FLEET / ROLLING STOCK

Run Date:2/15/23

Project Title
IS&T Pick-up Truck and Cargo Unit

IS&T Second Vehicle

Total General Fund

Loader Tire Chains - 2 Sets

2002 Caterpillar 950G Loader #523
2002 Caterpillar 950G Loader #525
2018 MultiHog MX120 Snowblower #783
1997 Forklift #315

2013 Trackless Snowblower #687
2001 105KW Mobile Generator #313
2020 Vac-Con Truck #807

2004 Freightliner Vactor Truck #534
2020 Chevy Dump Truck #829

2001 Peterbilt Bin Truck #468
Snowplow #300A

Slurry Liquidator #326

2019 Sander/Spreader #808

2012 Snowplow #6698

2017 Caterpillar 420F2 Backhoe #755
Medium Duty Truck Plow

2013 Chevy Equinox #691

2009 Chevrolet 1/2 ton Pick-up #826 Compliance Dept.

2013 1/2 Ton Pick-Up #677 Treatment
2003 GMC 3/4-Ton Pick-up #702

2005 Chevy 1/2-Ton Pick-up #553

2009 Chevrolet 1/2 Ton Pick-up Truck #631

2009 Chevrolet 1/2 Ton Pick-up Truck #632 Engineering Dept.

2012 Extend-A-Cab Pick-up #678 Pipeline Dept.

2004 3/4-Ton Service Truck w/liftgate & crane #703

2013 1-Ton Flatbed #679 Pipeline Dept.

2012 1-Ton Service Truck w/ Liftgate #668 Treatment

2013 1-Ton Service Truck #680 Utilities Electrician
2004 GMC 1-Ton Flatbed #825 Pipeline Dept.
2008 Chevrolet Service Truck #810

2008 Chevrolet Service Truck #680

2011 Chevrolet Service Truck #647 Treatment
Chevy 1/2-Ton Pick-up Truck

2013 Mid Size Truck #630 Compliance

2001 Sellick Forklift #499

22006 Kenworth T800 Bin truck #587
2018 Flail Mower #784

2001 Jet-Away Line Cleaner #767
2008 Chevrolet Camera Truck #615

Total Utilities

Replace 2007 Vehicle/Equipment Trailer #629

2003 Genie Scissor Lift

2004 Equipment Trailer (Tilt)

Replace 2005 Service Truck 4X4 (1-ton) #555
Replace 2001 Service Truck 4X4 (3/4-ton) #473
Replace 2004 Pick-up Truck 4X4 (1/2-ton) #540

Total Internal Service

2019 Ty-Crop Spreader #788

2001 Shattertine Aerifier #500

2017 Toro Force Debris Blower #742
2015 Carryall Club Car #720

2015 Carryall Club Car #721

2017 Carryall Club Car #736

2017 Carryall Club Car #737

2017 Carryall Club Car #738

2017 Carryall Club Car #739

2017 Carryall Club Car #740

2017 Carryall Club Car #741

2005 Carryall Club Car #818

2005 Carryall Club Car #819

2005 Carryall Club Car #820

2005 Carryall Club Car #821

2006 Carryall Club Car #589

2006 Carryall Club Car #590

2006 Carryall Club Car #591

2019 Club Car Carryall Ball Picker #803
2016 Bar Cart #724

2016 Bar Cart #725

2017 Toro Sand Pro 3020 #744

2014 Toro Tri-Plex Mower 3250D #694
2017 Toro 3500D Mower #743

2012 JD 8500 Fairway Mower #670
2011 Groundmaster 4000D #650
2015 Toro Greensmaster 1600 #711
2015 Toro Greensmaster 1600 #712
2013 JD 3235 Fairway Mower #685
2019 Toro Greensmaster 2120 #797
2019 Toro Greensmaster 2120 #798
2019 Toro Greensmaster 2120 #799
2019 Toro Greensmaster 2120 #800
2019 Toro Greensmaster 2120 #801
2019 Toro Greensmaster 2120 #802
2014 3500D Toro Rotary Mower #693
Replacement of 2010 John Deere 8500 #641
Toro Greensmaster 1600 #796

1997 1-Ton Dump Truck #419

Project Manager
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Fleet Superintendent

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent
Fleet Superintendent

Approved
FY 2023

16,500

37,200
53,700

53,700

20,000
20,000

98,000

92,000

Approved
FY 2024

36,000

37,000

37,000

44,000

44,000

198,000
31,000

31,000
65,000

15,000
85,000
165,000

394,000

12,000
12,000

12,000

8,000

22,000

11,300
11,300

17,000
17,000
17,000
17,000
17,000
17,000

11,300

Updated
FY 2024

37,000

44,000

81,000
38,000

38,000
65,000

65,000
184,000

12,000
12,000

12,000

35,000

18,500
18,500
18,500
18,500
18,500
18,500

Approved
FY 2025

190,000

10,000
72,000

34,000
32,000
32,000

58,000

428,000

428,000

16,000
5,200

21,200
21,200

15,000
15,000

Updated
FY 2025

190,000

10,000
72,000

40,000
38,000
38,000

58,000

446,000

446,000

16,000
5,200

21,200
21,200

12,000
15,000
15,000

Approved
FY 2026

33,000

33,000
33,000

20,700

176,000

380,000

32,000
37,000

47,000

49,000

741,700

198,000

198,000
939,700

45,000

45,000
45,000

Updated
FY 2026

33,000

33,000
33,000

20,700

176,000

380,000

32,000
37,000

47,000

49,000

741,700

198,000

198,000
939,700

45,000

45,000
45,000

12,000
12,000

12,000

Approved
FY 2027

180,000
65,000
475,000

41,000

140,000

901,000

901,000

12,000

15,300
15,300
15,300
15,300
15,300
15,300

Update
FY 2027

36,000
180,000

475,000

140,000

46,000

877,000

90,000
90,000
967,000

15,300
15,300
15,300
15,300
15,300
15,300

Planned
FY 2028

30,000
30,000
30,000

31,000

31,000

47,000

47,000
78,000

45,000

45,000
45,000

19,000
19,000

40,000

71,000
12,000
12,000

17,300
17,300
17,300
17,300
17,300
17,300
40,000

12,000

Updated
FY 2028

30,000
30,000
30,000

31,000

31,000

31,000

45,000

45,000
45,000

19,000
19,000

40,000

71,000

Approved
5-YR Total

33,000

30,000
63,000
63,000
20,700

176,000
36,000
180,000
65,000
475,000
380,000
190,000
41,000
10,000
72,000
140,000
37,000
31,000
37,000
34,000
32,000
32,000
32,000
37,000
58,000
44,000
47,000
44,000
49,000

2,209,700

31,000

31,000
65,000
198,000
15,000
47,000
85,000
410,000
2,740,700
12,000
12,000
16,000
5,200
45,000
45,000
111,200
123,200

19,000
19,000
22,000

40,000
71,000
23,300
23,300
34,300
34,300
34,300
34,300
34,300
34,300
40,000

23,300

Updated
5-Yr Total

33,000

30,000
63,000
63,000
20,700
176,000
36,000
180,000
475,000
380,000
190,000
10,000
72,000
140,000
31,000
37,000
40,000
38,000
38,000
32,000
37,000
58,000
46,000
47,000
44,000

2,176,700
38,000
38,000
65,000

198,000
90,000
353,000

2,567,700
12,000
12,000
16,000

5,200
45,000
45,000

111,200
123,200
12,000
15,000
15,000
15,300
15,300
15,300
15,300

19,000
19,000
35,000

40,000
71,000
12,000
12,000
18,500
18,500
18,500
18,500
18,500
18,500
12,000

Updated
FY 2029

65,000

39,000

104,000

104,000

42,000
42,000
42,000

37,500
10,000

32,000

Updated
FY 2030

21,600

80,000

12,000

18,000

64,000
34,000

229,600

229,600

16,500
16,500
16,500
16,500
16,500
16,500
16,500

95,000

Updated
FY 2031

41,000

49,000

90,000

90,000

12,000

35,000

100,000

50,000

Updated
FY 2032

285,000

21,000

8,000

314,000

314,000

50,000

50,000
50,000

50,000

12,500
12,500

18,500
18,500
18,500
18,500
18,500
18,500

150,000
12,500
50,000

Updated
FY 2033

34,000

34,000
34,000

285,000

176,000

34,000

39,000
534,000

534,000

Updated
10-Yr Total

67,000

30,000
97,000
97,000
42,300
285,000
285,000
176,000
36,000
180,000
65,000
475,000
380,000
256,000
190,000
21,000
41,000
22,000
80,000
140,000
18,000
39,000
31,000
37,000
40,000
38,000
38,000
66,000
37,000
58,000
46,000
47,000
44,000
64,000
34,000
49,000
49,000
39,000
3,448,300
38,000

38,000
65,000
198,000
90,000
353,000
3,839,300
12,000
12,000
16,000
5,200
95,000
45,000
42,000
203,200
215,200
37,500
10,000
24,000
15,000
15,000
15,300
15,300
15,300
15,300
15,300
15,300
16,500
16,500
16,500
16,500
16,500
16,500
16,500
32,000
19,000
19,000
70,000
50,000
40,000
95,000
71,000
24,500
24,500
100,000
37,000
37,000
37,000
37,000
37,000
37,000
50,000
150,000
24,500
50,000

Project Type

F - Rolling Stock

F - Rolling Stock

F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock

F - Rolling Stock

F - Rolling Stock

F - Rolling Stock
F - Rolling Stock

F - Roling Stock

F - Rolling Stock

F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock

F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
F - Rolling Stock
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Ten-Year Capital Improvement Project Summary Report - FLEET / ROLLING STOCK

Run Date:2/15/23

Department Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated Updated Updated Updated Updated Updated Updated Project Type
Description FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-Yr Total FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-Yr Total
Q Project# Project Title Project Manager

[ |3197LE1721 2017 Toro Aerator #754 Fleet Superintendent 28,000 28,000 28,000 28,000 28,500 56,500 [F - Rolling Stock
[ [3197LE1722 2018 Toro Multi-Pro Sprayer #781 Fleet Superintendent 75,000 - 75,000 75,000 75,000 - 75,000(F - Rolling Stock
[ [3197LE1723 2017 Toro Rake-O-Vac #762 Fleet Superintendent - - 40,000 40,000 |F - Rolling Stock
[ |3197LE1726 2001 Spiker/Seeder #477 Fleet Superintendent 12,000 12,000 12,000 12,000 12,000 |F - Rolling Stock
[ [3197LE1728 2013 Toro Top Dresser #686 Fleet Superintendent 15,000 15,000 15,000 15,000 15,000 |F - Rolling Stock
[ |3197LE1729 2017 Toro Multi-Pro Spray Rig #746 Fleet Superintendent 41,000 - 41,000 41,000 41,000 43,000 43,000 127,000|F - Rolling Stock
[ |3197LE1731 2008 Planetair HD50 #616 Fleet Superintendent 39,000 39,000 39,000 39,000 40,000 79,000 |F - Rolling Stock
[ |3197LE1732 2015 John Deere 1500 Fairway Aerator #716 Fleet Superintendent 32,500 32,500 32,500 32,500 35,000 36,000 103,500 |F - Rolling Stock
[ |3197LE1733 2008 JD TC125 Core Harvester #621 Fleet Superintendent 14,500 14,500 14,500 14,500 14,500 |F - Rolling Stock
[ |3197LE1734 2008 Bandit Brush Chipper #625 Fleet Superintendent 45,000 45,000 45,000 45,000 45,000 |F - Rolling Stock
[ |3197LE1735 2017 TORO Procore 864 Aerator #747 Fleet Superintendent 32,500 32,500 32,500 32,500 35,000 36,000 103,500 |F - Rolling Stock
[ [3197LE1736 2017 John Deere Pro Gator #734 Fleet Superintendent 38,000 38,000 38,000 38,000 38,000 |F - Rolling Stock
[ [3197LE1737 2018 John Deere Pro Gator #775 Fleet Superintendent 39,000 39,000 39,000 39,000 39,000 |F - Rolling Stock
[ [3197LE1738 2018 John Deere Pro Gator #776 Fleet Superintendent 39,000 39,000 39,000 39,000 39,000 |F - Rolling Stock
[ [3197LE1739 2019 John Deere Pro Gator #790 Fleet Superintendent - - 40,000 40,000 |F - Rolling Stock
[ [3197LE1740 2005 John Deere Pro Gator #813 Fleet Superintendent - - 40,000 40,000 |F - Rolling Stock
[ |3197LE1741 2015 Greens Roller #3812 Fleet Superintendent 20,000 20,000 20,000 20,000 20,000 40,000 |F - Rolling Stock
[ [3197LE1742 2014 Vibratory Greens Roller #811 Fleet Superintendent 20,000 20,000 20,000 20,000 20,000 40,000 |F - Rolling Stock
[ [3197LE1743 2019 John Deere 5075E Tractor #787 Fleet Superintendent - - -| -|F - Rolling Stock
[ [3197LE1744 2017 John Deere 5075E Tractor #761 Fleet Superintendent | 42,000 42,000 - 68,000 68,000 |F - Rolling Stock
[ [3197LE1745 2017 John Deere 4066 Tractor #764 Fleet Superintendent 47,000 47,000 - 55,000 55,000 |F - Rolling Stock
[ [3197LE1746 2004 John Deere 4410 Tractor #815 Fleet Superintendent - - 32,000 32,000 |F - Rolling Stock
[ [3197LE1747 John Deer 5075E Tractor #697 Fleet Superintendent 50,000 - 50,000 - 58,000 58,000|F - Rolling Stock
[ |3197LE1752 2017 Deep Tine Aerator #763 Fleet Superintendent 27,800 27,800 27,800 27,800 28,500 29,000 85,300 |F - Rolling Stock
[ [3197LE1902 Graden Sand Injection Verticutter #827 Fleet Superintendent 20,000 20,000 20,000 20,000 20,500 40,500 |F - Rolling Stock
[ [3197LE2003 JD TC125 Core Harvester #661 Fleet Superintendent 14,500 14,500 14,500 14,500 14,500 |F - Rolling Stock
[ |3197LE2004 2017 TORO PROCORE 864 AERATOR #756 Fleet Superintendent 32,500 32,500 32,500 32,500 35,000 36,000 103,500 |F - Rolling Stock
[ |3197LE2020 2010 JD 4120 Tractor #643 Fleet Superintendent 34,000 34,000 34,000 34,000 34,000 [F - Rolling Stock
[ [3197LE2021 2017 Toro Rake-O-Vac #757 Fleet Superintendent - - 40,000 40,000 |F - Rolling Stock
[ [3197LE2022 2017 Toro Core Processor #758 Fleet Superintendent 26,000 - 26,000 - 28,000 28,000 |F - Rolling Stock
[ |Total 230,000 281,900 146,000 209,300 195,300 185,000 171,000 282,800 344,800 453,800 227,000 1,412,800 1,084,100 351,000 365,500 217,500 534,500 303,500 2,856,100

Mountain Golf [ [3242LE1720 2018 Toro Force Blower #777 Fleet Superintendent - 12,000 12,000 12,000 12,000 12,000 24,000 |F - Rolling Stock
[ |3242LE1721 2015 Carryall Club Car #713 Fleet Superintendent 15,000 15,000 15,000 15,000 15,000 |F - Rolling Stock
[ |3242LE1722 2015 Carryall Club Car #714 Fleet Superintendent 15,000 15,000 15,000 15,000 15,000 |F - Rolling Stock
[ |3242LE1723 2015 Carryall Club Car #718 Fleet Superintendent 15,000 15,000 15,000 15,000 15,000 |F - Rolling Stock
[ |3242LE1724 2015 Carryall Club Car #719 Fleet Superintendent 15,000 15,000 15,000 15,000 15,000 |F - Rolling Stock
[ [3242LE1725 2015 Carryall Club Car #822 Fleet Superintendent - - 16,500 16,500 |F - Rolling Stock
[ |3242LE1726 2016 Bar Cart #726 Fleet Superintendent 20,000 19,000 19,000 19,000 19,000 19,000 |F - Rolling Stock
[ |32420E1727 2018 Toro 3500D Mower #778 Fleet Superintendent 40,000 40,000 40,000 40,000 40,000 |F - Rolling Stock
[ [3242LE1728 2015 Toro 4000D Rough Mower #709 Fleet Superintendent 90,000 - 90,000 -| 90,000|F - Rolling Stock
[ |3242LE1729 2015 JD 3235 Fairway Mower #717 Fleet Superintendent 93,000 115,000 93,000 115,000 115,000|F - Rolling Stock
[ |3242LE1730 2018 Toro Tri-Plex 3250D Mower #779 Fleet Superintendent 45,500 47,000 45,500 47,000 - 50,000 97,000|F - Rolling Stock
[ |3242LE1731 2017 Toro Sand Pro #745 Fleet Superintendent 22,000 35,000 22,000 35,000 35,000 70,000 (F - Rolling Stock
[ |3242LE1732 2018 Toro Tri-Plex Mower #780 Fleet Superintendent 60,000 47,000 60,000 47,000 - 47,000|F - Rolling Stock
[ |3242LE2002 2019 Toro Tri-Plex Mower #795 Fleet Superintendent 40,000 - 49,000 40,000 49,000 - 49,000|F - Rolling Stock
[ |Total 20,000 22,000 35,000 310,500 277,000 - - - 94,000 59,000 108,000 391,500 514,000 16,500 12,000 35,000 - 50,000 627,500

Facilties [ |sss2Lv1720 Replace 2013 Cargo Truck #690 Fleet Superintendent -| | 40,000 40,000 40,000 40,000 | 40,000 |F - Rolling Stock

Total - - - - - - - 40,000 40,000 - - 40,000 40,000 - - - - - 40,000

Ski [ |3462LE1720 2016 Polaris Ranger Crew #728 Fleet Superintendent 19,000 19,000 19,000 19,000 20,000 39,000 |F - Rolling Stock
[ |3463HE1721 2013 Snow blower #689 Fleet Superintendent 165,900 - 170,000 165,900 170,000 170,000|F - Rolling Stock
[ [3463HE1722 Loader Tire Chains (1-Set) Fleet Superintendent 10,000 10,000 10,000 10,000 10,000 20,000 |F - Rolling Stock
[ [3463HE1724 Replace 2014 Winch Cat Grooming vehicle # 699 Fleet Superintendent 600,000 448,200 - 448,200 600,000 600,000 |F - Rolling Stock
[ [3463HE1725 Replace 2014 Grooming vehicle # 700 Fleet Superintendent 448,000 515,000 448,000 515,000 515,000 |F - Rolling Stock
[ |3463HE1726 Replace 2006 Pisten Bully 300 Snowcat #748 Fleet Superintendent 410,000 540,000 410,000 540,000 540,000 |F - Rolling Stock
[ [3463HE1727 Replacement of 2008 Grooming vehicle # 804 Fleet Superintendent - - 540,000 540,000 F - Rolling Stock
[ |3463HE1728 Replacement of 2011 Grooming Vehicle # 645 Fleet Superintendent - - 520,000 520,000 (F - Rolling Stock
[ |3464HE1908 1983 Case 855C Track Backhoe # 348 Fleet Superintendent 282,000 282,000 282,000 282,000 250,000 532,000 [F - Rolling Stock
[ |3464LE1601 Ski Resort Snowmobile Fleet Replacement Fleet Superintendent 17,000 17,000 19,000 17,500 20,000 17,500 20,000 18,000 20,000 18,000 20,000 88,000 99,000 20,000 20,000 20,000 20,000 20,000 199,000|F - Rolling Stock
[ [3464LE1729 Snowplow #304A Fleet Superintendent - - 21,000 21,000 |F - Rolling Stock
[ [3464LE1734 2016 Polaris Ranger Crew #723 Fleet Superintendent | 19,000 - - 26,000 26,000|F - Rolling Stock
[ [3464Lv1730 2021 Polaris Ranger #842 Fleet Superintendent - - 26,000 26,000|F - Rolling Stock
[ |3464Lv1731 2019 Polaris Ranger #805 Fleet Superintendent | 18,000 26,000 18,000 26,000 20,000 46,000 [F - Rolling Stock
[ [3464Lv1732 2021 Polaris Ranger #838 Fleet Superintendent - - 26,000 26,000|F - Rolling Stock
[ |3464Lv1733 2019 Polaris (UTV) #791 Fleet Superintendent 26,000 -| 26,000 26,000|F - Rolling Stock
[ |3469HE1739 Replace 2010 Shuttle Bus #635 Fleet Superintendent 250,000 250,000 250,000 250,000 250,000 500,000 [F - Rolling Stock
[ [3469HE1740 Replace 2010 Shuttle Bus #636 / 14-passenger Vans (2) Fleet Superintendent 125,000 175,000 - - 175,000 175,000 [F - Rolling Stock
[ |3469Lv1735 2007 Chevy 1-Ton Pick-Up #596 Fleet Superintendent 40,000 40,000 40,000 40,000 45,000 85,000 |F - Rolling Stock
[ |3469Lv1736 2007 Chevy 1-Ton Pick-Up #597 Fleet Superintendent 40,000 40,000 40,000 40,000 45,000 85,000 |F - Rolling Stock
[ [3469Lv1737 1991 Ski Passenger Tram #267 Fleet Superintendent 22,700 22,700 22,700 22,700 22,700 |F - Rolling Stock
[ [3469Lv1738 1993 Ski Passenger Tram #283 Fleet Superintendent 22,700 22,700 22,700 22,700 22,700 |F - Rolling Stock
[ |Total 161,000 649,900 1,153,000 17,500 195,000 1,151,100 739,400 18,000 20,000 428,000 730,000 2,264,500 2,837,400 46,000 712,000 41,000 830,000 270,000 4,736,400

Parks [ [4378HV1738 2013 1-Ton Dump Truck #692 Fleet Superintendent 43,000 - 43,000 - 51,400 - 51,400|F - Rolling Stock
[ |4378LE1720 2013 Surf Rake #684 Fleet Superintendent 26,500 - 26,500 - 28,000 28,000|F - Rolling Stock
[ |4378LE1722 2017 Toro Rake-O-Vac #735 Fleet Superintendent 37,100 37,100 37,100 37,100 37,100 [F - Rolling Stock
[ |4378LE1725 2008 Landpride Overseeder #622 Fleet Superintendent 17,000 - 17,000 - 18,000 18,000|F - Rolling Stock
[ |4378LE1726 2018 John Deere UTV #771 Fleet Superintendent 20,000 20,000 20,000 20,000 22,000 42,000 |F - Rolling Stock
[ |as78LE1727 2015 John Deere Pro Gator #722 Fleet Superintendent 32,000 - 34,575 - 66,575 - -|F - Rolling Stock
[ |a378LE1729 2019 John Deere Pro Gator #794 Fleet Superintendent - - 35,000 35,000 |F - Rolling Stock
[ [4378LE1730 2008 JD Pro-Gator #814 Fleet Superintendent - - 35,000 35,000 |F - Rolling Stock
[ |a378LE1731 2008 JD Pro-Gator #624 Fleet Superintendent - - 40,000 40,000 |F - Rolling Stock
[ |4378LE1739 2013 Ball Field Groomer #809 Fleet Superintendent 25,000 25,000 25,000 25,000 25,000 [F - Rolling Stock
[ [4378LE1740 2013 Ball Field Mower / Toro 3500D Groundsmaster #816 Fleet Superintendent 39,000 39,000 39,000 39,000 39,000 |F - Rolling Stock
[ |4378LE1742 2015 Ball Field Groomer #706 Fleet Superintendent 26,000 26,000 - 26,000 26,000 28,000 54,000|F - Rolling Stock
[ |4378LE1743 2019 Toro 3500D Rotary Mower #792 Fleet Superintendent 37,000 - 37,000 37,000 37,000 - 37,000(F - Rolling Stock
[ |4378LE2220 Toolcat with Bucket and Snowblower Fleet Superintendent 70,000 - - 75,000 75,000 |F - Rolling Stock
[ |4378Lv1732 2016 Pick-up Truck 4x4 (1-Ton) #730 Fleet Superintendent 46,000 46,000 46,000 46,000 46,000 |F - Rolling Stock
[ |4378Lv1733 2018 Flatbed 4X4 (1 ton) #782 Fleet Superintendent 45,000 45,000 45,000 45,000 45,000 |F - Rolling Stock
[ |4378Lv1734 2011 Pick-Up with Lift gate #646 Fleet Superintendent 50,000 - - 48,000 48,000 |F - Rolling Stock
[ |4378Lv1735 2005 Pick-up Truck 4x4 (1-Ton) #554 Fleet Superintendent - - 48,000 48,000 |F - Rolling Stock
[ |a378LVv1736 2003 1-Ton Service Truck #824 Fleet Superintendent - - 48,000 48,000 |F - Rolling Stock
[ |a378Lv1737 2004 Pick-up Truck 4x4 (1-Ton) #541 Fleet Superintendent - - 48,000 48,000 |F - Rolling Stock
[ |Total 120,000 26,500 - 149,000 46,000 - - 147,100 147,100 105,575 82,000 428,175 275,100 118,000 172,000 109,400 50,000 75,000 799,500

Tennis [ |Total o | > 2 o o = > o o o = 2 o o = > 2 o

Recreation Center [ [4s90Lv1721 2012 15-Passenger Van #667 Fleet Superintendent 45,800 45,800 45,800 45,800 45,800 |F - Rolling Stock
[ |4899Lv1723 2017 Chevy Compact SUV #751 Fleet Superintendent 35,000 35,000 35,000 35,000 39,000 74,000 |F - Rolling Stock
[ |Total o ] > o o 45,800 45,800 35,000 35,000 o = 80,800 80,800 = 5 B 39,000 = 119,800

Community Services [ |4999Lv1802 2017 Dodge Caravan ADA #769 Fleet Superintendent 64,000 64,000 64,000 64,000 128,000 128,000 65,000 193,000 |F - Rolling Stock
[ |Total o 64,000 64,000 > o o o > > 64,000 64,000 128,000 128,000 > o o > 65,000 193,000
: Total Community Services 531,000 1,044,300 1,398,000 686,300 713,300 1,381,900 956,200 522,900 680,900 1,110,375 1,211,000 4,745,775 4,959,400 531,500 1,261,500 402,900 1,453,500 763,500 9,372,300

Beaches [ |3972LE1720 2014 John Deere 5075E Tractor #698 Fleet Superintendent 54,000 54,000 54,000 54,000 54,000 [F - Rolling Stock
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Run Date:2/15/23
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2023/24 Capital Plan Summary Report - EXPENSE ITEMS

Run Date: 2/15/23

Department | Approved Approved Updated Approved Updated Approved Updated Approved Update Planned Updated Approved Updated Updated Updated Updated Updated Updated Updated Project Type
Description Q Project# Project Title Project Manager FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2026 FY 2027 FY 2027 FY 2028 FY 2028 5-YR Total 5-Yr Total FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-Yr Total
General Fund [
1213C0O1803 Microsoft Office Licenses Director of IT 11,100 11,100 11,100 11,100 11,100(! - Equipment & Software -
[ Expense
1213C0O1804 Windows Server Operating System Director of IT - - -{1- Equipment & Software -
[ Expense
12120E1701 Accounting Printer Replacement Director of Finance 8,400 - - - 10,800 10,800|1 - Equipment & Software -
[ Expense
1213CE2103 Email - Microsoft Office 365 (Hosted) Director of IT 75,000 75,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 315,000 315,000 60,000 60,000 60,000 495,000 (I - Equipment & Software -
L Expense
1213C01703 District Wide PC, Laptops, Peripheral Equipmentand  IT Technician 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 300,000 300,000 300,000 (1 - Equipment & Software -
[ | Desk Top Printers Expense
| |Total 83,400 150,000 150,000 135,000 135,000 135,000 135,000 135,000 135,000 71,100 71,100 626,100 626,100 60,000 70,800 60,000 - = 816,900
4990E1399 Web Site Redesign and Upgrade 10,000 - - -|1 - Equipment & Software -
[ Expense
1099L11705 Pavement Maintenance - Administration Building Senior Engineer 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 20,000 20,000 20,000 [H - Capital Maintenance - Expense
: Total 15.000 5,000 5.000 5,000 5.000 5,000 5.000 5,000 5.000 - - 20,000 20,000 - - - - - 20,000
| Total General Fund 98,400 155,000 155,000 140,000 140,000 140,000 140,000 140,000 140,000 71,100 71,100 646,100 646,100 60,000 70,800 60,000 - - 836,900
Utilities
20978D1202 Paint Interior Building #A Buildings Superintendent - 40,000 49,000 40,000 49,000 49,000 (H - Capital Maintenance - Expense
[ |2097BD1204 New Carpet Building #A Buildings Superintendent - 47,000 47,000 47,000 47,000 47,000 [H - Capital Maintenance - Expense
[ |2097D11401 Adjust Utility Facilities in NDOT/Washoe County Right  Senior Engineer 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 300,000 300,000 300,000 [H - Capital Maintenance - Expense
[ of Wav
2097LE1723 2004 9' Western Snow Plow #542A Fleet Superintendent 8,000 8,000 8,000 8,000 8,000(F - Rolling Stock
[ |2097L11401 Pavement Maintenance, Utility Facilities Senior Engineer 180,000 12,500 12,500 260,000 260,000 260,000 260,000 12,500 12,500 67,500 67,500 612,500 612,500 12,500 310,000 310,000 1,245,000 [H - Capital Maintenance - Expense
[ |4990E1399 Web Site Redesign and Upgrade 10,000 - - -|1 - Equipment & Software -
[ Expense
2097BD2201 Rain Gutters, Garage Door Openers, Drainage, Heat Tape for District Project Manager 100,000 - - -|H - Capital Maintenance - Expense
L Building C
2097DI2202 Utility Infrastructure Masterplan Engineering Manager 500,000 - - -|J - Capital Improvement - Expense
[ [NEw Utiity SCADA Masterplan 180,000 - 180,000 180,000
: Total 850,000 159,500 348,500 320,000 320,000 320,000 320,000 72,500 72,500 135,500 135,500 1,007,500 1,196,500 12,500 310,000 310,000 - = 1,829,000
2299DI11103 Replace Commercial Water Meters, Vaults and Lids Collection/Distribution 40,000 20,000 20,000 20,000 20,000 20,000 20,000 40,000 40,000 40,000 100,000 140,000 20,000 20,000 20,000 200,000 H - Capital Maintenance - Expense
[ Supervisor
2299DI11204 Water Reservoir Coatings and Site Improvements Utility Maintenance Specialist 60,000 80,000 80,000 55,000 55,000 85,000 85,000 60,000 60,000 80,000 280,000 360,000 60,000 80,000 60,000 80,000 60,000 700,000 H - Capital Maintenance - Expense
[ |2299D12603 Residential meter and electronics replacement Collection/Distribution 150,000 150,000 250,000 250,000 250,000 250,000 500,000 250,000 250,000 1,150,000 1,150,000 1,150,000 H - Capital Maintenance - Expense
[ Supervisor
2299DI12204 WPS Generator Fuel Tank Protection Utility Maintenance Specialist 75,000 75,000 75,000 75,000 75,000 [H - Capital Maintenance - Expense
[ |2299D12207 BCWDP Production Meter 24" Engineering Manager 50,000 50,000 50,000 50,000 50,000 |H - Capital Maintenance - Expense
: Total 100.000 250,000 250,000 375,000 375,000 355,000 355,000 675,000 425,000 - 370,000 1.655,000 1.775.000 80,000 100.000 80,000 80,000 60,000 2,175,000
2599BD1105X Building Upgrades Water Resource Recovery Facility ~ Utility Superintendent 30,000 - - -|H - Capital Maintenance - Expense
[ |2599s51203x Replace & Reline Sewer Mains, Manholes and Senior Engineer 55,000 105,000 70,000 55,000 70,000 55,000 70,000 55,000 70,000 160,000 70,000 430,000 350,000 70,000 70,000 70,000 90,000 650,000|H - Capital Maintenance - Expense
[ Apourtenances
2599552208 Effluent Pipeline Repairs Utility Superintendent 100,000 100,000 100,000 100,000 - 300,000 300,000 [H - Capital Maintenance - Expense
: Total 185,000 105,000 170,000 55,000 170,000 55,000 170,000 55,000 70,000 160,000 70,000 430,000 650,000 70,000 70,000 70,000 90,000 = 950,000
L Total Utilities. 1,135,000 514,500 768,500 750,000 865,000 730,000 845,000 802,500 567,500 295,500 575,500 3,092,500 3,621,500 162,500 480,000 460,000 170,000 60,000 4,954,000
Fleet [ |5197LE1720 Replace 2007 Vehicle/Equipment Trailer #629 Fleet Superintendent 12,000 12,000 12,000 12,000 12,000 F - Rolling Stock
[ |5190ME1201 Replacement Shop Tools and Equipment Fleet Superintendent - 18,000 18,000 18,000 18,000 18,000 36,000|G - Equipment & Software
[ |s197C0O1501 Fuel Management Program Fleet Superintendent 28,000 28,000 28,000 28,000 28,000|G - Equipment & Software
[ |s197c01801 Fleet Software upgrade - manages rolling stock/equip  Fleet Superintendent - 14,000 14,000 14,000 14,000 14,000|G - Equipment & Software
[ |Total o 12,000 12,000 42,000 42,000 18,000 18,000 = - = = 72,000 72,000 = 18,000 = = = 90,000
Buildings [ |5394LE1723 2003 Genie Scissor Lift Fleet Superintendent 16,000 16,000 16,000 16,000 16,000 |F - Rolling Stock
[ |5394LE1724 2004 Equipment Trailer (Tilt) Fleet Superintendent 5,200 5,200 5,200 5,200 5,200 (F - Rolling Stock
[ |5394Lv1720 Replace 2005 Service Truck 4X4 (1-ton) #555 Fleet Superintendent 45,000 45,000 45,000 45,000 45,000 |F - Rolling Stock
[ |Total = = = 21,200 21,200 45,000 45,000 = = = = 66,200 66,200 = = = = = 66,200
] Total Internal Service - 12,000 12,000 63,200 63,200 63,000 63,000 - - - - 138,200 138,200 - 18,000 - - - 156,200
Community Services L - e
3141GC1103 Irrigation Improvements Grounds Superintendent Golf 15,000 20,000 20,000 20,000 20,000 15,000 15,000 13,000 13,000 68,000 68,000 35,000 29,000 132,000 [H - Capital Maintenance - Expense
[ Courses
3141L11201 Pavement Maintenance of Parking Lots - Champ Senior Engineer 25,000 5,000 5,000 5,000 5,000 5,000 5,000 20,000 20,000 5,000 5,000 40,000 40,000 5,000 55,000 7,500 500 108,000 |H - Capital Maintenance - Expense
Course & Chateau
3153BD2001 Recoat Chateau F&B Grill and Catering Kitchen Floors  Buildings Superintendent 45,500 950 950 950 46,450 52,000 98,450 |H - Capital Maintenance - Expense
[ |3153FF1204 Champ Girille Kitchen Equipment Food and Beverage Manager - - 8,400 8,400 - Equipment & Software -
Expense
[ |3197LE1720 2019 Lely Fertilizer Spreader #789 Fleet Superintendent - - 9,000 9,000(F - Rolling Stock
: Total 40,000 25,000 25,000 25,000 25,000 5,000 5,000 35,000 80,500 18,950 18,950 108,950 154,450 40,000 63,400 88,500 9,500 = 355,850
3241GC1101 Mountain Course Greens, Tees and Bunkers Grounds Superintendent Golf 8,000 30,000 30,000 30,000 30,000 30,000 30,000 90,000 90,000 90,000 [H - Capital Maintenance - Expense
[ Courses
3242111204 Pavement Maintenance of Parking Lot - Mountain Golf = Senior Engineer 12,500 22,500 22,500 27,500 27,500 5,000 5,000 407,500 407,500 10,000 10,000 472